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Background on ED-Green Ribbon Schools State Implementation
U.S. Department of Education Green Ribbon Schools (ED-GRS) recognition award is designed to connect schools, districts and postsecondary institutions with existing resources; and to encourage new collaborations among state education authorities, both PK-12 and postsecondary, and various inter-agency and inter-sector partners.  In states, it is implemented by state education agencies and postsecondary authorities.   The U.S. Department of Education (ED) publishes criteria, sample applications which states may adapt and other resources for implementation.  In addition, ED holds calls quarterly for state implementers of the award to share experiences and pose questions. 
ED-GRS Annual Timeline: 

By August 
· Chief and/or state higher education authority notifies ED that state intends to nominate in the coming awards cycle.

· Outreach to other state agencies and stakeholders to develop committees to implement ED-GRS. 

· Devise or review and refresh state applications and scoring rubric. 

By September 
· States open application to schools, districts and postsecondary institutions across jurisdiction, advertising through various channels and partners.
Fall and winter
· Schools, districts and postsecondary institutions complete and submit applications.

· State authorities and their partners may provide technical assistance to schools, districts and postsecondary institutions completing applications.

Winter 
· State authorities review and select school and district nominees and postsecondary nominee.

· February 1 – Deadline for state authorities to nominate schools, districts and postsecondary institutions to ED to participate in the national competition.
April 22  
· ED announces national honorees. 
· Put out press announcements and hold state award ceremony (if desired).

July 
· ED hosts awards ceremony in Washington, DC.  
Year-round

· Attend quarterly info-sharing calls for state implementers.
A Step-by-Step Guide for State Education Authorities and Their Partners
Step 1: Familiarize yourself with the award.
Review the U.S. Department of Education Green Ribbon Schools (ED-GRS) pages, including criteria and resources at www.ed.gov/ green-ribbon-schools/.
Step 2: Develop a timeline.

See above suggested timeline.
Step 3:  Constitute a Green Ribbon Selection Committee.

Many state education authorities choose to work with partner agencies and non-profit organizations to administer the award.  ED encourages these team efforts.  The postsecondary committee may include governors’ offices and associations.  The two committees can be entirely distinct, have some overlap, or be one and the same.  This is entirely up to each state.  Spreading the implementation work across multiple agencies and sectors ensures that more resources and expertise are channeled into schools, districts and postsecondary institutions, avoids excessive burden on one office and makes the competition accessible to all.  Since your state health, safety, energy and environment authorities have expertise and resources in the areas of the award, involving them in the process may be helpful. 

Among other roles, partners can conduct outreach about the competition, help review applications and address technical issues.  They can garner sponsorship for state recognition activities and ensure that the schools selected for nominate to ED are in compliance with all applicable federal, state and local health, safety and environmental statutory and regulatory and civil rights requirements.   In addition, they may have initiatives that they will wish to share with schools, districts and postsecondary institutions to support them in their greening efforts.  
Step 4: Publish an application.

ED provides sample applications for state authorities to adapt as they wish.  You can see how states have personalized their submissions on the ED-GRS website.  You are not required to use the samples.  The ED criteria, whether for schools, districts or postsecondary institutions, asks that you show that your nominees are high performing in each of the three ED-GRS Pillars and their respective Elements. You can choose whatever methods or questions you wish to assess or evaluate an applicant's progress towards these Pillars and Elements. The sample application is intended only to assist in your own application design process.  You may also choose not to submit the actual application, if it is lengthy, but to instead summarize your findings, with an overview summary and three narratives or even bullet points, corresponding to each of the three Pillars.
Step 5: Review applications and select and submit nominees.
ED looks for demonstrated achievement in all three Pillars, but it does not specify a weighting system for states’ competitions.  Thus, you are free to choose whatever approach to evaluating applicants that you wish.  Most state authorities’ review committees consist of personnel with facilities, health, STEM and environmental education expertise from state education, health, environment and/or energy agencies. Some also engage regional U.S. EPA, Department of Agriculture, National Park Service, Fish and Wildlife Service, Health and Human Services and the National Oceanic and Atmospheric Administration personnel.  In addition to other federal and state agencies, many states leverage significant non-profit support, expertise and resources in the implementation of the award, such as chapters of the US Green Building Council or affiliates of the North American Association for Environmental Education.  
Ongoing Outreach 

Through your work with ED-GRS you will be kept abreast of pertinent school health, facilities and environment grants, resources and opportunities.  ED hosts a quarterly call for state implementers of the award to share experiences and receive guidance from ED.  ED provides updates on these calls and responds to feedback.  Often, suggestions provided on these calls have led to sample documents and useful guidance.  In addition, ED refreshes criteria and templates annually after hearing input from states on proposed changes.  Beyond award implementation, these calls are an opportunity to provide input to ED regarding facilities, health and environment matters in education generally.
ED provides template press releases at different milestones during the year to assist you in your outreach.  ED also provides guidance on the submission format of nominees and helps to connect states with useful groups, like EPA regional offices.  Your state implementation committee will likely hold meetings with other state agencies and stakeholders comprising your team.  It will also conduct outreach to schools and districts. Some states have conducted webinars to assist schools with applications or had past honorees host open houses to allow potential applicants to visit and learn. 
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