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Note to presenters:Pictured are Chairman Debbie Matz (National Credit Union Administration), Chairman Sheila Bair (Federal Deposit Insurance Corporation), and Education Secretary Arne Duncan.  They signed an interagency agreement at TC Williams High School in Alexandria, VA, in November 2010, to increase partnerships among schools and financial institutions that promote financial education, financial access, and savings among students and their families.   



In Brief

Students have accounts
Accounts are used as teaching tool for financial education
Students and parents have incentives to save (for college)
Programs track outcomes, such as:

Financial literacy
Saving and other financial behaviors
Math proficiency
College enrollment



Rationale

25 % households (50% Black and Hispanic) unbanked or 
underbanked
Lack of  financial literacy barrier to college access and success
Research indicates financial education more effective when applied
Research indicates students with accounts up to 7x more likely to 
enroll in college, controlling for other factors
Existing infrastructure in place (e.g. Bank On programs)
Interest among scholarship providers to start earlier
Examples begin to show what’s possible
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Presentation Notes
Script (adjust/shorten as necessary):Secretary Duncan encouraged you to identify partners and develop projects related to financial education, financial access, and savings among students. I’ll dig down a little to talk about some of the pieces that might be part of a project and ideas for roles of partners involved.Based on what we’ve seen, here are some questions worth asking --What’s the right type of account?  Is it a plain vanilla savings account, or something different (like an Individual Development Account (IDA), or a 529 college savings plan)?Will students be automatically enrolled, or will we have to chase them down to sign up for the account?  At the KIPP schools, when parents sign forms committing to being involved in their child’s education, they’re also presented with a form to sign them for a savings account.  It’s built into the process for every parent, so it’s virtually automatic. Is there a custodian on the account?  If so, who?  In the San Francisco “Kindergarten to College” program, the city’s treasurer holds the account in trust for students.  In the KIPP program, it’s the United Negro College Fund, a scholarship organization.  What are the account restrictions?  At the credit union branch in TC Williams High School where our interagency agreement was signed, students have a regular account with no restrictions.  In the San Francisco and KIPP examples, it’s a sort of hybrid account – it’s a regular savings account held in trust for students and has the same sort of restrictions as a 529 plan – money can only be withdrawn for college related expenses.How will students make deposits?  Lots of options.  We want to make it as easy as possible.  In terms of encouraging students to save –Will there be some seed funding to get them started?   Savings matches?  If so, how much?  Will there be extra contributions made as a reward?  In San Francisco, students will receive additional contributions if their parents sign them up for free or reduced price lunch (which the school likes because they get federal money for students that sign up). Where does the related financial education happen, and what does it look like?  Is it something new, or is an existing program just tweaked to include the savings account as a teaching tool?And of course evaluation is important to figure out how effective the program is.



Examples

Kindergarten to College

Partnership for College Completion

Harold Alfond College Challenge

Ariel Community Academy



Project Considerations
Accounts

Account type (basic savings account, something else)
Enrollment (opt-out, opt-in)
Custodian (parent, organization, none)
Restrictions (college only, similar to IDA, none)
Access (debit card, online, mobile, branches, school branches, etc)

Savings
Seed funding (to get students started)
Savings matches (to encourage them to save; match ratio, match cap)
Incentive contributions (parents taking workshop, registering students for free lunch)

Financial education
Venue (in school or out; integrated into math or other subject, or stand-alone)
Educators (teachers, program staff, volunteers, others) 

Evaluation
Impact on financial knowledge, savings behaviors over time
Impact on student academic success (math scores, hs graduation, college enrollment)
Level of  rigor (experimental, quasi-experimental, other)
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Partnership Roles

Champion (design program, develop partnerships)
Content experts (access, asset-building, financial education)
Venue for identifying students (school, after school program, children of  members, etc)
Account holder (credit union, bank)
Account custodian
Financial contributors (foundations, businesses, federal programs, non-profits)

Seed funds
Savings matches
Incentive contributions
Program design, implementation, and evaluation costs

Financial educators (teachers, people to train teachers, program personnel, volunteers, 
older students)
Evaluator (university, private company, relevant non-profit organization)
Others
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Script (adjust/shorten as necessary):In terms of partnerships, here are some of the roles to think about –Who’s the champion, leading the project and pulling together the team to make it happen?Who brings content expertise in financial access, asset building, and financial education?  Which financial institution holds the account, and who is the custodian on the account if any?  Where does the money come from for encouraging savings, if that’s part of the plan, and keeping the project going?  Who’s teaching students about money, and who’s training them, if necessary?  For example, elementary school teachers in San Francisco are being trained to integrate financial concepts into math classes.And who carries out the evaluation?  Could be a nearby college or someone else.  This sounds like a lot, but as the secretary said, you wouldn’t need to start  from scratch.  There are examples out there and lots of related work already happening – we just need to bring the right people around the table to help students get access to accounts, learn about money, and start saving.I hope that’s what you’ll talk about over lunch today.  I’d like to introduce a couple people to start us off before we break up, and there are some questions on a handout to help you keep the conversation going.  Questions are included in final slide.Note to presenter: check with NCUA staff to be sure participants have handouts or that they’ll be on the tables for lunch.



More Information

Webinar hosted by New America Foundation and CFED

“Financial Education, Financial Access and Savings Strategies for GEAR UP Applications”

Wednesday, May 18, 2011
4 pm – 5 pm Eastern Time

Email Diana.Hayman@ed.gov with “webinar” in subject to receive link

mailto:Diana.Hayman@ed.gov

