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GEAR UP CT – PROJECT ABSTRACT

Applicant Name & Location: Connecticut Board of Trustees Community-Technical Colleges (also known as the Connecticut State Colleges and Universities or CSCU); Hartford, Connecticut

Contact Information:

Project Goals & Objectives: GEAR UP CT will engage 2,102 underserved students to increase their academic performance [Goal #1] and their high school graduation and postsecondary enrollment and completion rates [Goal #2] while transforming attitudes about education in three low-income Connecticut communities [Goal #3]. GEAR UP CT will promote educational equity by significantly improving critical outcomes for the overwhelmingly low-income and underserved minority students who attend the target schools: the project will increase their rates of high school graduation (from 81.9% to 89.0%), college enrollment (56.4% to 66.0%), and second-year college persistence (76.0% to 85.0%).

Activities & Services: Local GEAR UP CT partnerships – each led by an institution of higher education (IHE) and involving a local education agency (LEA) – will operate local projects that respond to the unique needs, strengths, and priorities in each of the GEAR UP CT communities. The CSCU System Office will apply lessons learned from Connecticut’s recent, successful GEAR UP State Grant, and will provide each local partnership with coordination and support to promote smooth implementation, learning, and continuous improvement.



		Community

		IHE Partner (GEAR UP Local Partnership Lead)

		LEA Partner



		Waterbury

		Naugatuck Valley Community College (NVCC)

		Waterbury Public Schools



		East Hartford

		Manchester Community College (MCC)

		East Hartford Public Schools



		Meriden

		Middlesex Community College (MxCC)

		Meriden Public Schools





GEAR UP CT will use a cohort approach and serve students for seven consecutive years – from 7th grade through the first year of college. GEAR UP CT strategies to improve academic achievement include tutoring, out-of-school-time academic enrichment programs (after-school and summer), an SAT prep program tailored to at-risk students, mentoring (from professional and volunteers), a range of social-emotional supports, and science, technology, engineering and math (STEM) work-based learning opportunities. Strategies specifically intended to increase college readiness, enrollment, persistence, and completion include dual enrollment programs, college exposure and immersion experiences, first-year experience courses and bridge programs, and a range of first-year-of-college supports. To increase the capacity of middle- and high schools to prepare students for college enrollment and success, the project will establish long-term, sustainable partnerships between LEAs and IHEs, provide LEA teachers and staff with professional development to better equip them to prepare students for college, and recruit staff and volunteers who reflect participating students’ demographics and life experiences. To increase family capacity to support students’ college enrollment, GEAR UP CT will offer a range of family engagement activities and financial aid information, and will operate public awareness campaigns to enhance families’ knowledge of college options and access to financial aid.

CNA, a national research organization and experienced GEAR UP evaluator, will (with project leaders) evaluate progress towards student goals and adjust interventions, as needed, to ensure student success.

Number of Students to be Served: 2,102

Target Schools: Middle schools: East Hartford (East Hartford); Lincoln, Washington (Meriden); and Carrington, Duggan, Gilmartin, Reed, North End, Michael F. Wallace, and West Side (Waterbury).

High schools: East Hartford (East Hartford); OH Platt, Maloney (Meriden); and Crosby, Kennedy, Wilby, and Waterbury Career Academy (Waterbury).

Partners: Three CSCU community colleges (Manchester, Middlesex, Naugatuck Valley); three LEAs (East Hartford, Meriden, Waterbury); and core implementation partners such as CNA; MasteryPrep (SAT Prep); Jordan Porco Foundation (student resilience training); and Xcalibur (SCRIBE data management system).

Performance Period: October 1, 2019 to September 30, 2026 (84 months)
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Office of the Secretary of Higher Education  –   New Jersey       Abstract   PR/Award No: P334S190011     The Office of the Secretary of Higher Education’s (OSHE), New Jersey GEAR UP State Project  will focus on increasing the academic performance, high school graduat ion and college  enrollment rates of students attending middle and high school in nine of the state’s most  distressed communities: Atlantic City, Bridgeton, Camden, Jersey City, Newark, Paterson, Penns  Grove Carney’s Point, Pleasantville, and Trenton. The s tate project will focus on 43 middle and  27 high schools across these communities, serving 3,030 students with core services and  impacting an additional 1,000 students with support services in year one.     Student academic performance in the targeted schools   are far below the state average on a  number of outcome indicators including proficiency tests in language arts literacy, mathematics,  science, and SAT. Many of these students do not have access to advanced placement  opportunities. Ultimately high school g raduation and postsecondary enrollment rates are low,  making the interventions that the GEAR UP program will provide essential to student success in  the state.     To assist students in increasing their academic performance and preparations beyond high  school , the state project’s 22 objectives will focus on meeting the goals described in the  application. Key objectives include increases to the following: students served, academic  performance on pre - Algebra, Algebra 1, Chemistry, performance on state assessment s, high  school graduation, college enrollment, students and parents receiving information on college  options and financing, 12 th  graders completing at least one college application, and students’  placement in college - level Math and English.     The Office of  the Secretary of Higher Education, in collaboration with the state Department of  Education, Higher Education Student Assistance Authority, Educational Opportunity Fund and  eight colleges and universities, will provide students with encouragement, academic  and support  services, and funding to pursue undergraduate education.     Students in grades 7th  –   12 th  of the selected target schools will receive extensive grade  appropriate services including academic and career counseling, after - school tutoring, Saturday  c lasses, summer enrichment programs, mentoring, college visits, information on college  financing and options, and assistance with completing a college and financial aid applications.     In addition to early intervention services, New Jersey GEAR UP will provide counseling and  academic support to GEAR UP students during their first year in college. These NJ GEAR UP  high school graduates will participate in pre - freshman summer counseling be fore the start of  their freshman year. NJ GEAR UP students are also guaranteed eligibility for the state’s EOF  program which provides scholarship assistance and support services, including a summer bridge  program for students entering college.     Parents/gua rdians will be engaged throughout the lifecycle of the program as well from middle to  high school. The program will provide parents and/or guardians with early information about  postsecondary education options and the availability of financial aid.     Perfor mance period: September 2019 and ending September 2026.  
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Abstract


PR/Award No: P334S190011





The Office of the Secretary of Higher Education’s (OSHE), New Jersey GEAR UP State Project will focus on increasing the academic performance, high school graduation and college enrollment rates of students attending middle and high school in nine of the state’s most distressed communities: Atlantic City, Bridgeton, Camden, Jersey City, Newark, Paterson, Penns Grove Carney’s Point, Pleasantville, and Trenton. The state project will focus on 43 middle and 27 high schools across these communities, serving 3,030 students with core services and impacting an additional 1,000 students with support services in year one.



Student academic performance in the targeted schools are far below the state average on a number of outcome indicators including proficiency tests in language arts literacy, mathematics, science, and SAT. Many of these students do not have access to advanced placement opportunities. Ultimately high school graduation and postsecondary enrollment rates are low, making the interventions that the GEAR UP program will provide essential to student success in the state.



To assist students in increasing their academic performance and preparations beyond high school, the state project’s 22 objectives will focus on meeting the goals described in the application. Key objectives include increases to the following: students served, academic performance on pre-Algebra, Algebra 1, Chemistry, performance on state assessments, high school graduation, college enrollment, students and parents receiving information on college options and financing, 12th graders completing at least one college application, and students’ placement in college-level Math and English.



The Office of the Secretary of Higher Education, in collaboration with the state Department of Education, Higher Education Student Assistance Authority, Educational Opportunity Fund and eight colleges and universities, will provide students with encouragement, academic and support services, and funding to pursue undergraduate education.



Students in grades 7th – 12th of the selected target schools will receive extensive grade appropriate services including academic and career counseling, after-school tutoring, Saturday classes, summer enrichment programs, mentoring, college visits, information on college financing and options, and assistance with completing a college and financial aid applications.



In addition to early intervention services, New Jersey GEAR UP will provide counseling and academic support to GEAR UP students during their first year in college. These NJ GEAR UP high school graduates will participate in pre-freshman summer counseling before the start of their freshman year. NJ GEAR UP students are also guaranteed eligibility for the state’s EOF program which provides scholarship assistance and support services, including a summer bridge program for students entering college.



Parents/guardians will be engaged throughout the lifecycle of the program as well from middle to high school. The program will provide parents and/or guardians with early information about postsecondary education options and the availability of financial aid.



Performance period: September 2019 and ending September 2026.
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PR/Award No: P334S190012       Wisconsin GEAR UP Proposal Abstract  Wisconsin Department of Public Instruction   Wisconsin Educational Opportunity Program     The Wisconsin Department of Public Instruction   (DPI)   requests   in GEAR UP funding  annually for seven years (2019 - 2026), to implement the Wisconsin GEAR UP (WIGU) priority  model in eight school districts across the state: School District of Ashland, School District of  Bayfield, Green Bay Area Public Schools, Milwaukee  Public Schools, Racine Unified School  District, Shawano School District, Sheboygan Area School District, and Wausau School District.  Each year, WIGU will serve 2,500 priority students in grades 6 through 12, plus college  freshman. An outreach component to  non - target schools demonstrating a minimum 50% Free or  Reduced Meal rate provides college readiness and financial aid application assistance to 5,000  additional students in high schools statewide.     WIGU services align to GEAR UP goals, meet the competitive   priorities, and utilize high impact  practices to promote student success.    

GEAR UP Objectives  Wisconsin GEAR UP Activity/Service  

1. Increase the academic  performance and preparation  for postsecondary education  for GEAR UP students.     Mentoring      Grade Monitoring and Early   Intervention      Academic   Tutoring      Summer Bridge Program  

2. Increase the rate of high  school graduation and  enrollment in postsecondary  education for GEAR UP  students.     Dual Credit   Courses      Micro - credentials and Digital   Badges      Workforce Readiness   Skills      ACT Test   Preparation      Summer Scholars Program  

3.   Increase GEAR UP  students’ and their families’  knowledge of postsecondary  education options,  preparation, and   financing.     College Campus   Visits      Job Shadowing & Career   Exploration      Youth   Apprenticeships      Individual Advising      FAFSA & College Application Completion   Assistance      Parent Advisory and   Workshops      GEAR UP   Scholarships      College Transition Support and   Advisement  

  Goals and objectives of the WIGU program will be supported through an innovative partnership  with the University of Wisconsin  –   Green Bay who is a state - wide leader in providing dual credit  opportunities for students. Through this partnership, WIGU will pr ovide the opportunity for high  school students to earn college credit in high school with the potential to earn a micro - credential  with embedded workforce and college ready skills. Additional programming is designed to give  students summer, residential lea rning opportunities that include an algebra bridge program and  the opportunity to earn college credit through a Summer Scholars Program held at the University  of Wisconsin  –   Green Bay.  
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Wisconsin GEAR UP Proposal Abstract Wisconsin Department of Public Instruction

Wisconsin Educational Opportunity Program



The Wisconsin Department of Public Instruction (DPI) requests	in GEAR UP funding annually for seven years (2019-2026), to implement the Wisconsin GEAR UP (WIGU) priority model in eight school districts across the state: School District of Ashland, School District of Bayfield, Green Bay Area Public Schools, Milwaukee Public Schools, Racine Unified School District, Shawano School District, Sheboygan Area School District, and Wausau School District. Each year, WIGU will serve 2,500 priority students in grades 6 through 12, plus college freshman. An outreach component to non-target schools demonstrating a minimum 50% Free or Reduced Meal rate provides college readiness and financial aid application assistance to 5,000 additional students in high schools statewide.



WIGU services align to GEAR UP goals, meet the competitive priorities, and utilize high impact practices to promote student success.



		GEAR UP Objectives

		Wisconsin GEAR UP Activity/Service



		1. Increase the academic performance and preparation for postsecondary education for GEAR UP students.

		· Mentoring

· Grade Monitoring and Early Intervention

· Academic Tutoring

· Summer Bridge Program



		2. Increase the rate of high school graduation and enrollment in postsecondary education for GEAR UP students.

		· Dual Credit Courses

· Micro-credentials and Digital Badges

· Workforce Readiness Skills

· ACT Test Preparation

· Summer Scholars Program



		3.   Increase GEAR UP students’ and their families’ knowledge of postsecondary education options, preparation, and financing.

		· College Campus Visits

· Job Shadowing & Career Exploration

· Youth Apprenticeships

· Individual Advising

· FAFSA & College Application Completion Assistance

· Parent Advisory and Workshops

· GEAR UP Scholarships

· College Transition Support and Advisement







Goals and objectives of the WIGU program will be supported through an innovative partnership with the University of Wisconsin – Green Bay who is a state-wide leader in providing dual credit opportunities for students. Through this partnership, WIGU will provide the opportunity for high school students to earn college credit in high school with the potential to earn a micro-credential with embedded workforce and college ready skills. Additional programming is designed to give students summer, residential learning opportunities that include an algebra bridge program and the opportunity to earn college credit through a Summer Scholars Program held at the University of Wisconsin – Green Bay.
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PR/Award No: P334S190004       Arizona GEAR UP 2019 - 26: The Five  E ’s of Equity   Abstract     Applicant: Northern Arizona University  Contact information:   )     Arizona GEAR UP 2019 - 26, the  Five  E ’s of Equity , constitutes the fourth phase of  GEAR UP as a statewide outreach program in Arizona, building on the successful experience  and infrastructure of Arizona GEAR UP phases I, II and III. Under the direction of Governor  Doug Ducey and in collaboration with Ach ieve60AZ, a statewide initiative to dramatically  increase the number of Arizonans with postsecondary degrees, Arizona GEAR UP addresses the  low expectations and attainment levels in 41 of the state’s high - poverty high schools.   The design of Arizona GEAR UP   meets all federal project goals and objectives, as well  as the three competitive preference priorities of the 2019 competition. Focused on the  Five  E ’s  of Equity — engage, empower, excel, elevate and enrich — the project comprises three broad  efforts. The fir st priority component serves  all senior students  in 41 Title I high schools that  show a graduation rate below the state average and that are not currently served by a GEAR UP  program. These schools are the GEAR UP Achieve60 schools (GU A60 ), and the total n umber of  seniors served  averages 11,600 per year . The second priority component serves 3 - 5 high  schools selected from among the 41 eligible schools, as well as the middle schools that feed  these selected schools (on average,  4,100 students in grades 7 - 12 p er year , whose schools are  the GEAR UP 5E or GU 5E  schools). Finally, the statewide component of the program reaches  additional middle school and high school students through large - scale dissemination and  strategic use of published student guides.   Arizona G EAR UP leverages federal funding with full matching funds from multiple  partners committed to the  Five  E ’s of Equity  and the research - based service model of the  program. The services and activities of Arizona GEAR UP and its partners, delivered over a  seve n - year period, include all required and many permissible activities as outlined by the  Education Department. Among others, these activities include mentoring, job shadowing,  academic advising and counseling, ECAP (academic planning) services, career explor ation,  financial aid and FAFSA counseling, transition support, tutoring, professional development for  teachers, STEM enrichment, rigorous coursework and dual enrollment, college visits and  summer programs, postsecondary transition support, scholarships, co mmunity capacity building  and family engagement activities.   Finally, Arizona GEAR UP outlines a systematic evaluation and research plan both to  serve the students in the state and also to add to the knowledge base on the program’s goals,  which are as follows: a) to increase the academic performance and preparation  for postsecondary  education for students; b) to increase the rate of high school graduation and enrollment in  postsecondary education; and c) to increase students’ and their families’ knowledge of  postsecondary education options, preparation, and financing . As a result of this program, the  graduation rate in Arizona GEAR UP schools will meet or exceed the state average rate and the  percent of graduates who enroll and persist in postsecondary education will increase to target  levels outlined in Achieve60AZ.  

(  
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Arizona GEAR UP 2019-26: The Five E’s of Equity

Abstract



 (
(
)Applicant: Northern Arizona University Contact information:

)



Arizona GEAR UP 2019-26, the Five E’s of Equity, constitutes the fourth phase of GEAR UP as a statewide outreach program in Arizona, building on the successful experience and infrastructure of Arizona GEAR UP phases I, II and III. Under the direction of Governor Doug Ducey and in collaboration with Achieve60AZ, a statewide initiative to dramatically increase the number of Arizonans with postsecondary degrees, Arizona GEAR UP addresses the low expectations and attainment levels in 41 of the state’s high-poverty high schools.

The design of Arizona GEAR UP meets all federal project goals and objectives, as well as the three competitive preference priorities of the 2019 competition. Focused on the Five E’s of Equity—engage, empower, excel, elevate and enrich—the project comprises three broad efforts. The first priority component serves all senior students in 41 Title I high schools that show a graduation rate below the state average and that are not currently served by a GEAR UP program. These schools are the GEAR UP Achieve60 schools (GUA60), and the total number of seniors served averages 11,600 per year. The second priority component serves 3-5 high schools selected from among the 41 eligible schools, as well as the middle schools that feed these selected schools (on average, 4,100 students in grades 7-12 per year, whose schools are the GEAR UP 5E or GU5E schools). Finally, the statewide component of the program reaches additional middle school and high school students through large-scale dissemination and strategic use of published student guides.

Arizona GEAR UP leverages federal funding with full matching funds from multiple partners committed to the Five E’s of Equity and the research-based service model of the program. The services and activities of Arizona GEAR UP and its partners, delivered over a seven-year period, include all required and many permissible activities as outlined by the Education Department. Among others, these activities include mentoring, job shadowing, academic advising and counseling, ECAP (academic planning) services, career exploration, financial aid and FAFSA counseling, transition support, tutoring, professional development for teachers, STEM enrichment, rigorous coursework and dual enrollment, college visits and summer programs, postsecondary transition support, scholarships, community capacity building and family engagement activities.

Finally, Arizona GEAR UP outlines a systematic evaluation and research plan both to serve the students in the state and also to add to the knowledge base on the program’s goals, which are as follows: a) to increase the academic performance and preparation for postsecondary education for students; b) to increase the rate of high school graduation and enrollment in postsecondary education; and c) to increase students’ and their families’ knowledge of postsecondary education options, preparation, and financing. As a result of this program, the graduation rate in Arizona GEAR UP schools will meet or exceed the state average rate and the percent of graduates who enroll and persist in postsecondary education will increase to target levels outlined in Achieve60AZ.


image5.emf
funds of  

PR/Award No: P334S190009     ABSTRACT:  Nevada State GEAR UP 2020 - 2026     Applicant Name: Nevada State GEAR UP  Applicant City/State: Carson City, Nevada  Point of Contact:   Email:   Phone:   (     The  Nevada State GEAR UP  (NVGU) application is a collaborative effort among the  Nevada Department of Education (NDE), Office of the Governor,   Office of the State  Treasurer, and diverse stakeholders, including parents/families, students, agency  representatives, businesses, and non - profit organizations. As lead agency and fiscal agent, the  NDE will direct the project implementation with its partn ers, including the Nevada System of  Higher Education (NSHE), Nevada School Districts, and the National Council for  Community and Education Partnerships (NCCEP).   NVGU programming is based on the need for students to do well academically in middle  and high s chool, enroll in rigorous and relevant classes, graduate high school, and enter  college as a natural extension of their education. Activities for students include mentoring;  tutoring; Science, Math, Engineering, Technology (STEM) activities and enrichment;   educational field trips; financial literacy/financial aid workshops; and parent/family  involvement. NVGU will develop a framework and strategies in GEAR UP middle and high  schools for the implementation of Every Student Succeeds Act (ESSA) - based best prac tices  and Nevada College Readiness Standards.   In alignment with the U.S. Department of Education, NVGU’s goals and objectives are as  follows:   GOAL 1 : Increase the number of Nevada GEAR UP students who are prepared to  enter and succeed in postsecondary educ ation.   OBJECTIVES: 1.1  -   Increase graduation rates of NVGU students from high  school; 1.2  -   Increase enrollment rates of NVGU students in postsecondary  education   GOAL 2 : Increase Nevada GEAR UP students’ and families’ knowledge of  postsecondary education o ptions, preparation, and financing.   OBJECTIVES: 2.1  -   Increase student academic performance in mathematics; 2.2  -   Increase enrollment rates of GEAR UP students in postsecondary education   GOAL 3:  Increase the rate of high school graduation and enrollment in  postsecondary for Nevada GEAR UP st udents.   OBJECTIVES: 3.1  -   Increase student expectation and knowledge of  postsecondary preparation and financial aid options and procedures; 3.2  -   Increase parent and family expectations and knowledge of postsecondary  preparation and financial aid options a nd procedures.   During the 2020 - 2026 grant period, NVGU will serve approximately 4,631 students per  year and will operate statewide in 11middle schools and 9 high schools located in northern  and southern Nevada school districts, and in academic outreach pr ograms located at Nevada’s  two Universities. The program will serve students beginning in the 6 th   grade, and through  their first year in college. The project schools are located in four of the 17 Nevada school  districts. Nevada   request of   in Federal funds  over the seven year grant period   will   be matched   by   non - Federal   1 from   NDE   and   from   partners,   for a non - Federal funds match   total   of   to be dedicated for use to  increase  academic achievement; preparation for; and persistence in postsecondary   education.  
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ABSTRACT: Nevada State GEAR UP 2020-2026



Applicant Name: Nevada State GEAR UP Applicant City/State: Carson City, Nevada Point of Contact:

Email:	Phone: (



The Nevada State GEAR UP (NVGU) application is a collaborative effort among the Nevada Department of Education (NDE), Office of the Governor, Office of the State Treasurer, and diverse stakeholders, including parents/families, students, agency representatives, businesses, and non-profit organizations. As lead agency and fiscal agent, the NDE will direct the project implementation with its partners, including the Nevada System of Higher Education (NSHE), Nevada School Districts, and the National Council for Community and Education Partnerships (NCCEP).

NVGU programming is based on the need for students to do well academically in middle and high school, enroll in rigorous and relevant classes, graduate high school, and enter college as a natural extension of their education. Activities for students include mentoring; tutoring; Science, Math, Engineering, Technology (STEM) activities and enrichment; educational field trips; financial literacy/financial aid workshops; and parent/family involvement. NVGU will develop a framework and strategies in GEAR UP middle and high schools for the implementation of Every Student Succeeds Act (ESSA)-based best practices and Nevada College Readiness Standards.

In alignment with the U.S. Department of Education, NVGU’s goals and objectives are as follows:

GOAL 1: Increase the number of Nevada GEAR UP students who are prepared to enter and succeed in postsecondary education.

OBJECTIVES: 1.1 - Increase graduation rates of NVGU students from high school; 1.2 - Increase enrollment rates of NVGU students in postsecondary education

GOAL 2: Increase Nevada GEAR UP students’ and families’ knowledge of postsecondary education options, preparation, and financing.

OBJECTIVES: 2.1 - Increase student academic performance in mathematics; 2.2 - Increase enrollment rates of GEAR UP students in postsecondary education

GOAL 3: Increase the rate of high school graduation and enrollment in postsecondary for Nevada GEAR UP students.

OBJECTIVES: 3.1 - Increase student expectation and knowledge of postsecondary preparation and financial aid options and procedures; 3.2 - Increase parent and family expectations and knowledge of postsecondary preparation and financial aid options and procedures.

During the 2020-2026 grant period, NVGU will serve approximately 4,631 students per year and will operate statewide in 11middle schools and 9 high schools located in northern and southern Nevada school districts, and in academic outreach programs located at Nevada’s two Universities. The program will serve students beginning in the 6th grade, and through their first year in college. The project schools are located in four of the 17 Nevada school districts. Nevada request of	in Federal funds over the seven year grant period will

 (
funds of
)be matched by non-Federal	1 from NDE and	from partners,

for a non-Federal funds match total of	to be dedicated for use to increase academic achievement; preparation for; and persistence in postsecondary education.
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PR/Award No: P334S190002       Abstract  -   GEAR UP North Carolina (GU - NC)   Applicant Name:  University of North Carolina System Office  –   North Carolina (NC)   Contact Information:   Project Goals and Objectives: 1.1:  Increase the percentage of students taking and successfully  completing Pre - Algebra by the end of 8th grade.  1.2:  Increase the percentage of students taking  and successfully completing Algebra I by the end of 9th grade.  1.3:  Increase the percentage of  stude nts who demonstrate necessary academic preparation for college.  1.4:  Increase the  percentage of students who enroll in college without the need for remedial coursework.  2.1:  Decrease the high school dropout rate.  2.2:  Increase the high school graduation ra te.  2.3:  Increase the percentage of students who complete the FAFSA.  2.4:  Increase the percentage of  students who apply, enroll, and succeed in college.  3.1:  Increase students’ and families’  knowledge of postsecondary education options.     Performance Period : October 1, 2019  -   September 30, 2026     Number of Students to be Served:  34,592 (including 8,642 existing GU students, 2200 cohort,  23,750 priority)     Target Schools:  Based on initial criteria, 26 LEAs including 88 middle schools and 67 high  schools are eli gible to participate.     Eligible LEAs:  Alexander County, Anson County, Beaufort County, Cherokee County,  Cleveland County, Columbus County, Craven County, Cumberland County, Davie County,  Elizabeth City - Pasquotank, Gates County, Greene County, Harnett Count y, Hoke County,  Jackson County, Jones County, Macon County, Mitchell County, Montgomery County,  Northampton County, Onslow County, Richmond County, Stanly County, Transylvania County,  Whiteville City, Winston - Salem/Forsyth County     Partners:  College Foundat ion of North Carolina (CFNC), NC Community College System, NC  State Education Assistance Authority, College Foundation, Inc., Select Local Education  Agencies     Activities and Services:  GU - NC will use a cohort and priority model to serve low - income  LEAs across the state. Priority will be placed on traditionally underrepresented students and their  families. In the priority model, 12th grade students at target high schools will be served an nually  and provided interventions to increase postsecondary enrollment and success. These priority  students will be identified as disconnected students given the low college application and  enrollment rates in target LEAs. In Year 02 of the project, GU - NC  will begin support services  for GU - NC students in their first year of postsecondary education. GU - NC will collaborate with  evaluators and LEAs to provide research - based services tied to program objectives. Specific  services include: academic/career/financi al aid counseling, after school and summer academic  enrichment, apprenticeships, career exploration, college visits, mentoring, professional  development, and tutoring. To complement these services, GU - NC will continue to partner with  CFNC to provide free c ollege access services to students in the target LEAs and across the state,  helping students plan, apply, and pay for college. To meet project objectives, GU - NC will use  data to guide services, maximizing project effectiveness in meeting the needs of GEAR  UP  students and their families. Student - level data allows for rigorous evaluation that includes  identification and replication of effective practices, and continuous improvement of service  implementation to accomplish program   objectives.  
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Abstract - GEAR UP North Carolina (GU-NC)

Applicant Name: University of North Carolina System Office – North Carolina (NC)

Contact Information:

Project Goals and Objectives: 1.1: Increase the percentage of students taking and successfully completing Pre-Algebra by the end of 8th grade. 1.2: Increase the percentage of students taking and successfully completing Algebra I by the end of 9th grade. 1.3: Increase the percentage of students who demonstrate necessary academic preparation for college. 1.4: Increase the percentage of students who enroll in college without the need for remedial coursework. 2.1: Decrease the high school dropout rate. 2.2: Increase the high school graduation rate. 2.3: Increase the percentage of students who complete the FAFSA. 2.4: Increase the percentage of students who apply, enroll, and succeed in college. 3.1: Increase students’ and families’ knowledge of postsecondary education options.



Performance Period: October 1, 2019 - September 30, 2026



Number of Students to be Served: 34,592 (including 8,642 existing GU students, 2200 cohort, 23,750 priority)



Target Schools: Based on initial criteria, 26 LEAs including 88 middle schools and 67 high schools are eligible to participate.



Eligible LEAs: Alexander County, Anson County, Beaufort County, Cherokee County, Cleveland County, Columbus County, Craven County, Cumberland County, Davie County, Elizabeth City-Pasquotank, Gates County, Greene County, Harnett County, Hoke County, Jackson County, Jones County, Macon County, Mitchell County, Montgomery County, Northampton County, Onslow County, Richmond County, Stanly County, Transylvania County, Whiteville City, Winston-Salem/Forsyth County



Partners: College Foundation of North Carolina (CFNC), NC Community College System, NC State Education Assistance Authority, College Foundation, Inc., Select Local Education Agencies



Activities and Services: GU-NC will use a cohort and priority model to serve low-income LEAs across the state. Priority will be placed on traditionally underrepresented students and their families. In the priority model, 12th grade students at target high schools will be served annually and provided interventions to increase postsecondary enrollment and success. These priority students will be identified as disconnected students given the low college application and enrollment rates in target LEAs. In Year 02 of the project, GU-NC will begin support services for GU-NC students in their first year of postsecondary education. GU-NC will collaborate with evaluators and LEAs to provide research-based services tied to program objectives. Specific services include: academic/career/financial aid counseling, after school and summer academic enrichment, apprenticeships, career exploration, college visits, mentoring, professional development, and tutoring. To complement these services, GU-NC will continue to partner with CFNC to provide free college access services to students in the target LEAs and across the state, helping students plan, apply, and pay for college. To meet project objectives, GU-NC will use data to guide services, maximizing project effectiveness in meeting the needs of GEAR UP students and their families. Student-level data allows for rigorous evaluation that includes identification and replication of effective practices, and continuous improvement of service implementation to accomplish program objectives.
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  GEAR UP Mississippi   PR/Award No: P334S190003       Applicant name:  Mississippi State University, Starkville, MS.   Contact:   Project goals and objectives:  Project Goal 1:   Increase the academic performance and preparation  for postsecondary education for GEAR UP MS students. Objective 1.1 Increase the percentage of  Cohort students who pass Pre - Algebra (or equivalent) by the end of 8th grade by 10% each year for a  total of 20 % over baseline; Objective 1.2 Increase the percentage of Cohort and Priority students who  pass Algebra 1 (or equivalent) by the end of 9th grade by 10% each year for a total of 20% over  baseline, Objective 1.3 Increase the percentage of Cohort and Priorit y (Years 2 - 7) students who place  into college - level math and English without need for remediation by 3% each year for a total of 18%  over baseline. Objective 1.4 Increase the percentage of Cohort and Priority GEAR UP students and  (former GEAR UP students)  who enrolled at an IHE and persisted to the second year of post -   secondary education at the initial or a subsequent IHE by 4% each year for a 12% increase over  baseline.  Project Goal 2 : Increase the rate of high school graduation and enrollment in postseco ndary  education for GEAR UP students. Objective 2.1 Increase the percentage of Cohort and Priority  students   who   graduate   from   high   school   1.6%   each   year   for   a   10%   increase   over   baseline,   Objective   2.2 Increase the percentage of Cohort and Priority students   and former students who are enrolled at  an IHE by 3% each year for a total increase of 15% over baseline.  Project Goal 3:   Increase GEAR  UP students’ and their families’ knowledge of postsecondary education options, preparation, and  financing. Objective 3. 1 Increase the statewide percentage of students who complete the Free  Application for Federal Student Aid by .5% each year for a total of 3.5% increase over the seven -   year   grant,   Objective   3.2   Increase   the   direct   service   high   school   percentage   of   students   who   complete  the   Free   Application   for   Federal   Student   Aid   by   1.5%   each   year   for   a   10.5%   increase   over   baseline.   Activities and services:  Target school services   include; middle and high school core subject  academic preparation; college application  assistance, computer Coding Academy, FAFSA  completion assistance, ACT Test Prep and retake supports, dual enrollment, pre - graduation  remediation, college transition and first - year retention support, dropout recovery centers at  community colleges, virtual r eality tour app of Mississippi public two -   and four - year institutions of  higher education and key industries; FAFSA virtual assistant for 24/7 responsiveness, community  engagement, parent outreach, GEAR UP Scholarship $4,264 per eligible Cohort and Priorit y student.  Statewide services   include; statewide Algebra and STEM professional development, FAFSA  completion, ACT Test Prep, college application assistance, virtual reality tour app of Mississippi  public two -   and four - year institutions of higher education  and key industries; FAFSA virtual assistant  for 24/7 responsiveness, GEAR UP Partnership grant capacity building to increase GEAR UP  funding in   Mississippi.   Number of students to be served : 925 Cohort students, 3,450 Priority students   Target schools : Green ville Public Schools (T.L. Weston Middle School, Coleman Middle School,  Greenville High School); McComb Public Schools (Denman Middle School, McComb High School);  Meridian Public Schools (George Washington Carver Middle, Magnolia Middle School, Northwest  M iddle School, Meridian High School).   Partners:  MS State Research and Curriculum Unit, MS Department of Education, MS Institutions of  Higher Learning, Woodward Hines Education Foundation, and ACT, Inc.   Performance period:  October 1, 2019  –   September 30, 202 6.  
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GEAR UP Mississippi


PR/Award No: P334S190003







Applicant name: Mississippi State University, Starkville, MS.

Contact:

Project goals and objectives: Project Goal 1: Increase the academic performance and preparation for postsecondary education for GEAR UP MS students. Objective 1.1 Increase the percentage of Cohort students who pass Pre-Algebra (or equivalent) by the end of 8th grade by 10% each year for a total of 20% over baseline; Objective 1.2 Increase the percentage of Cohort and Priority students who pass Algebra 1 (or equivalent) by the end of 9th grade by 10% each year for a total of 20% over baseline, Objective 1.3 Increase the percentage of Cohort and Priority (Years 2-7) students who place into college-level math and English without need for remediation by 3% each year for a total of 18% over baseline. Objective 1.4 Increase the percentage of Cohort and Priority GEAR UP students and (former GEAR UP students) who enrolled at an IHE and persisted to the second year of post- secondary education at the initial or a subsequent IHE by 4% each year for a 12% increase over baseline. Project Goal 2: Increase the rate of high school graduation and enrollment in postsecondary education for GEAR UP students. Objective 2.1 Increase the percentage of Cohort and Priority students who graduate from high school 1.6% each year for a 10% increase over baseline, Objective

2.2 Increase the percentage of Cohort and Priority students and former students who are enrolled at an IHE by 3% each year for a total increase of 15% over baseline. Project Goal 3: Increase GEAR UP students’ and their families’ knowledge of postsecondary education options, preparation, and financing. Objective 3.1 Increase the statewide percentage of students who complete the Free Application for Federal Student Aid by .5% each year for a total of 3.5% increase over the seven- year grant, Objective 3.2 Increase the direct service high school percentage of students who complete the Free Application for Federal Student Aid by 1.5% each year for a 10.5% increase over baseline.

Activities and services: Target school services include; middle and high school core subject academic preparation; college application assistance, computer Coding Academy, FAFSA completion assistance, ACT Test Prep and retake supports, dual enrollment, pre-graduation remediation, college transition and first-year retention support, dropout recovery centers at community colleges, virtual reality tour app of Mississippi public two- and four-year institutions of higher education and key industries; FAFSA virtual assistant for 24/7 responsiveness, community engagement, parent outreach, GEAR UP Scholarship $4,264 per eligible Cohort and Priority student. Statewide services include; statewide Algebra and STEM professional development, FAFSA completion, ACT Test Prep, college application assistance, virtual reality tour app of Mississippi public two- and four-year institutions of higher education and key industries; FAFSA virtual assistant for 24/7 responsiveness, GEAR UP Partnership grant capacity building to increase GEAR UP funding in Mississippi.

Number of students to be served: 925 Cohort students, 3,450 Priority students

Target schools: Greenville Public Schools (T.L. Weston Middle School, Coleman Middle School, Greenville High School); McComb Public Schools (Denman Middle School, McComb High School); Meridian Public Schools (George Washington Carver Middle, Magnolia Middle School, Northwest Middle School, Meridian High School).

Partners: MS State Research and Curriculum Unit, MS Department of Education, MS Institutions of Higher Learning, Woodward Hines Education Foundation, and ACT, Inc.

Performance period: October 1, 2019 – September 30, 2026.
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PR/Award No: P334S190008         GEAR UP CT  –   PROJECT ABSTRACT   Applicant   Name   &   Location:   Connecticut   Board   of   Trustees   Community - Technical   Colleges   (also   known   as  the Connecticut State Colleges and Universities or CSCU) ; Hartford,   Connecticut   Contact  Information:   Project   Goals   &   Objectives:   GEAR   UP   CT   will   engage   2,102   underserved   students   to   increase   their   academic  performance  [Goal #1]  and their high school graduation and postsecondary enrollment and completion rates  [Goal #2]  while transforming attitudes about education in three low - income Connecticut communities  [Goal  #3] .  GEAR UP CT  will promote educational equity by significantly imp roving critical outcomes for the  overwhelmingly   low - income   and   underserved   minority   students   who   attend   the   target   schools:   the   project   will  increase their rates of high school graduation  (from 81.9% to 89.0%) , college enrollment  (56.4% to 66.0%) ,  and seco nd - year college persistence  (76.0% to   85.0%) .   Activities   &   Services:   Local   GEAR   UP   CT   partnerships   –   each   led   by   an   institution   of   higher   education   (IHE)  and involving a local education agency (LEA)  –   will operate local projects that respond to the  unique needs,  strengths,   and   priorities   in   each   of   the   GEAR   UP   CT   communities.   The   CSCU   System   Office   will   apply   lessons  learned from Connecticut’s recent, successful GEAR UP State Grant, and will provide each local partnership  with  coordination and support to promote smooth implementation, learning, and continuous   improvement.    

Community  IHE Partner  (GEAR UP Local Partnership Lead)  LEA Partner  

Waterbury  Naugatuck Valley Community College (NVCC)  Waterbury Public Schools  

East  Hartford  Manchester Community College (MCC)  East Hartford Public Schools  

Meriden  Middlesex Community College (MxCC)  Meriden Public Schools  

GEAR UP CT  will use a  cohort approach  and serve students for  seven consecutive years  –   from 7 th  grade  through the first year of college.  GEAR UP CT  strategies to improve  academic achievement  include tutoring,  out - of - school - time academic enrichment programs (after - school and summer), an SAT prep program tailored  to at - risk students, mentoring (from pr ofessional and volunteers), a range of social - emotional supports, and  science, technology, engineering and math (STEM) work - based learning opportunities. Strategies   specifically  intended to increase  college readiness, enrollment, persistence, and completio n  include dual enrollment  programs, college exposure and immersion experiences, first - year experience courses and bridge programs,  and a range of first - year - of - college supports. To increase the  capacity of middle -   and high schools  to prepare  students for c ollege enrollment and success, the project will establish long - term, sustainable partnerships  between LEAs and IHEs, provide LEA teachers and staff with professional development to better equip them  to prepare students for college, and recruit staff and vo lunteers who reflect participating students’  demographics   and   life   experiences.   To   increase   family   capacity   to   support   students’   college   enrollment ,   GEAR  UP   CT   will   offer   a   range   of   family   engagement   activities   and   financial   aid   information,   and   will   operate   public  awareness campaigns to enhance families’ knowledge of college options and access to financial   aid.   CNA, a national research organization and experienced GEAR UP evaluator, will (with project leaders)  evaluate progress towards student goals a nd adjust interventions, as needed, to ensure student success.   Number of Students to be Served:  2,102   Target Schools:  Middle schools: East Hartford (East Hartford); Lincoln, Washington (Meriden); and  Carrington, Duggan, Gilmartin, Reed, North End,  Michael F. Wallace, and West Side (Waterbury).   High   schools:   East   Hartford   (East   Hartford);   OH   Platt,   Maloney   (Meriden);   and   Crosby,   Kennedy,   Wilby,   and  Waterbury Career Academy   (Waterbury).   Partners:  Three CSCU community colleges (Manchester, Middlesex, N augatuck Valley); three LEAs (East  Hartford, Meriden, Waterbury); and core implementation partners such as CNA; MasteryPrep (SAT Prep);  Jordan Porco Foundation (student resilience training); and Xcalibur (SCRIBE data management system).   Performance Period:   October 1, 2019 to September 30, 2026 (84 months)    


