Commonly Asked Questions

1. The average award in fiscal year 2014 was $187,836.  Is this for 1 year or the total for the 3-year grant (which would be 4 x 1-year fellowships)?
That is based on the amount for one year in FY 2014.  Note that the GAANN awards can be no less than $100,000 and no more than $750,000 in a year.  Also note that the dollar amounts indicated in the Notice have been updated.  The FY 2015 stipend is up to $34,000 and the institutional payment is $15,213.
2. Can you elaborate about the letters of commitment?

The letters of commitment/support are letters written in support of the grant for the department at the institution.  These may include letter from the Dean discussing matching funding support, or letters from faculty in support of the program in which they will assist and mentor the students.

3. It was recommended the PD contribute 10% effort---this cannot be charged to the project, nor can it come from the matching funds, correct?

Yes, it may not be charged to the grant.  This is considered an overhead cost.

4. When discussing the budget form examples on slide 110 of the presentation, the tuition from non-federal funds is for whom?  There is already institutional payment which presumably covers tuition for the fellows, but why would the institution decide to include the same amount of matching under the non-federal match?
Information addressing why they would include the $15,213 in non-federal funds would be included in the institutional and budget narrative sections when addressing the selection criteria.  Since GAANN provides an institutional payment amount, that amount may not be able to cover the entire tuition, so in this example, the submitting department will include $15,213 of its own funds for a possible “tuition remission.”  The amount of matching does not have to be at the same rate that GAANN provides; however the amount of matching each year should be at least 25% of the federal funds requested.
5. Is the same level of stipend/commitment to students required for the two years after the third year federal award?

The regulations do not state at what level of commitment funding should be for the two years after the GAANN grant ends.  It is hoped though that there will be enough funding provided to ensure that the students do not have hindrance in their completion of the program and receive their degree in a reasonable amount of time.
6. In the appendices section, you said the CVs are to be uploaded as one document.  Are the other sections (course listings, letters, etc.) each uploaded individually?
Those other documents may be uploaded as one or as separate documents.  Depending on the length and description of the course listing and letters, it may be easier to up load these separately.
7. Are some of these requirements new as compared to previous GAANN awards?

There are no new requirements for GAANN, just an additional area of national need that was added.  However, please note that there are upload requirements that may be new.  These are indicated in the Notice and in the application instructions document.
8. What is the projected start date for awards in this round?

The start date for GAANN grants awarded in FY 2015 is September 1, 2015.

9. Are fellows expected to start at the Sept 1 date or is that when recruitment should start?

The grant will start September 1, 2015.  However, most students by that time the grant is awarded will already have funding.  Therefore, you will need to start looking both within the department and at those interested in attending in the next academic year.  However, if your institution has spring or summer enrollment, you are encouraged to look at those students as well.  Keep in mind though the regulations state that you may put a student on the GAANN at any point in his or her graduate study for the length of time necessary to complete the course of graduate study, but in no case longer than five years, regulation 648.60(a).  Also, remember that the cost of recruitment cannot be incurred on this grant as it is an overhead cost, regulation 648.64.
10. Following up on the example of the non-federal tuition dollars.  Was this a case where the tuition for the 3 GAANN fellows exceeded the institutional payment or did the tuition go to other students that were not paid Federal funds as stipend?

In this example, the tuition at the institution was more than what the GAANN federal funds provided.  GAANN is a need based fellowship providing both stipend and an institutional payment to support fellowships.  Any student that receives matching funds (such as the example here with the non-federal matching) must also receive a need based stipend.  This is because a GAANN fellow (federally funded or funded with matching funds) must have eligibility under 648.40, having financial need determined under Title IV, Part F (648.51(b)).
11. Is it true the funds could not go toward recruitment?

Yes, that is correct.   The cost of recruitment is considered an overhead cost. Please refer to both 648.9 for definitions and 648.64 for overhead cost. This also includes matching funds.
12. For the supervised teaching requirement, do the students have to teach for the entire year, or can they teach for one term?

The regulations state under 648.61 the institution shall provide to fellows at least one academic year of supervised training in instruction at the graduate or undergraduate level at the schedule of at least one-half-time teaching assistant.

13. Program funds can't be used toward the supervision of the program nor toward recruitment?
Yes, that is correct. GAANN Regulation 648.64 states that neither grant funds nor the institutional matching funds may be used to pay for general operational overhead costs of the academic department.  Further information is provided under the definitions in regulation 648.9.

14.  Is summer support required, or can they be supported on the grant for the academic year?

If students are enrolled full-time in the summer, they should be on the GAANN grant.  Keep in mind that in addition to 648.40 of the GAANN regulations when selecting eligible students, that under regulation 648.70 there are other conditions that the fellow must meet, one of which includes being enrolled in full-time study.
15. When considering tuition as matching funds, should this be the tuition amount that is allowable from the grant or the amount that the university is covering?  
GAANN fellows may not be charged tuition in fees.  The example provided on the budget spreadsheet (slide 110) in the presentation states that under the non-federal portion, which is the institutions match, that the institution will provide $15,213.  This is just an example of what this department was doing.  It does not need to be the same amount of institutional payment that GAANN provides; however, the matching for each year of funding must be at least 25 % of the federal funds requested.
16. Can a start date of January 2016 be requested -- to allow time for recruitment of students (should no current students be eligible or whatever)?

The official start date for all GAANN grants awarded in FY 2015 is September 1, 2015.  However, while most institutions will already have funding for the students that are enrolled once a grant is awarded, if there is a spring or summer enrollment, then you will need to consider those students.  Once a grant is funded, an annual performance report is required in April after the grant was awarded regardless of having fellows on GAANN or not.  This first annual performance report (APR) will report the activities that have occurred and the students who are in the process of completing the FAFSA and anticipated to start the GAANN in the fall.
17. Is it typical for awardees to fund one fellow for 3 consecutive years or new fellows each of the three years?
GAANN awards between three to six fellowships.  If for example an institution is awarded three fellowships, that is three fellowships each year; however, please note that it would be best to try to keep the same three fellows on the grant for each year of the award.

18. If the tuition/fees charged at our institution are in excess of $15,213, can we count the difference towards institutional match?

Yes you may.  Many institutions will do a “tuition remission” or “waiver” of these fees in different ways. Also note that the GAANN regulations state how you may use the institutional match under 648.63.
19. May a single academic Department submit one single disciplinary proposal and multiple inter-disciplinary or multi-disciplinary proposals?  If they can do both, should they be concerned about exceeding the 3-6 total fellowships per Department that is the expressed range of awards for the program per Department?

No, they can only submit one application.  Please review GAANN Regulation 648.20(c), in an application cycle an academic department may submit only one application. 
Note that inter-disciplinary and multi-disciplinary applications are two different types of applications.  Please see GAANN regulation 648.9 for the definitions of these two very different type applications.
20. I understand the upload requirement for attachments to be read-only non-modifiable format, is this true for the actual PDF application, i.e. where we fill in 424 forms, etc. do we save the entire application as a read only or leave it as is?

Those forms are generated in grants.gov and should already be in a format that meets the grants.gov requirements for those forms.  You should review the Notice and also the information in the application instructions document which you should download from grants.gov for any information about upload procedures as well as tips for submission.
21. If we already know that our cost of attendance is below $34 K unless the student has children/family, do we still include $34 K as the stipend? 

Yes.  Assume the maximum in your budget because you do not know the actual financial need of any student until the financial aid office has assisted them with completion of the Free Application for Federal Student Aid.  Note that for those students awarded GAANN fellowships, that if funds remain after making fellowship awards, that remaining funds may be used to fund additional GAANN fellows.
22. Can the institutional match be achieved by including an additional fellowship?  For example, if we request three fellowships, we could include four in the program, with the 4th being the match.

Yes.  GAANN regulation 648.63 discusses how to use the institutional match.  One of the items in which to use the fund is to fund an additional matching fellow.  Please note that this matching fellow is considered a GAANN fellow, and must meet all requirements of a federally funded GAANN fellow.

23.  Should we assume the same Stipend and institutional payment across the three years for budgetary purposes?

Yes you should.  The stipends amounts are adjusted if the NSF adjusts the stipend for its graduate fellowship researchers (regulation 648.51(b)) and the institutional payment is adjusted annually based on the consumer price index for the previous year (regulation 648.52(a)).  These numbers are verified in the spring of each year. However, at this time, we only have the FY 2015 amounts available:  $34,000 in stipend and $15,213 in institutional payment.
24.  Is there an appropriate place in the proposal to discuss successes of our current GAANN award?

The selection criteria do not address this. It is up to you to address this, but if you do, ensure that you have thoroughly addressed it.
25. Is there a limit on the number of faculty 2-page curriculum vitae that can be included?

There is no limit.  However, please ensure you include the Project Director and Key Personnel.
26. Can a fellows’ financial need be met through a combination of a graduate assistantship and the GAANN stipend, as long as this amount does not exceed the student's financial need?
First please make sure that those funds will not be supplanted (GAANN regulation 648.20 (5)).  It is possible as long as the stipend is up to the fellow’s stated level of need.  Because many departments pay a GA or a TA a standard stipend rate, the GAANN stipend is determined under Title IV, Part F and that need determination is what the student receives.
27. Is there a preferred number of federally supported fellows for the budget?

No, however, for those applicants that are unfamiliar with the GAANN and how financial need is determined they should only request the number of fellows with which they feel comfortable.  In FY 2012, the number of fellows awarded to GAANN grants was for three, four, five, or six fellowships per year.
28. Are fellows able to take a summer job or get additional money over the summer?
Keep in mind that in order to be eligible for GAANN that they continue to be eligible under 648.40.  Also keep in mind that under 648.70(c), that a student may not engage in gainful employment, except on a part-time basis in teaching, research, or similar activities that are deemed by the academic department to be in support of the fellow’s progress.  Because this may affect a fellows’ financial need, we encourage you to discuss this with the financial aid office at the institution.

29. If we have a GAANN grant currently, do you require or prefer a new or changed theme in our 2015 application?

That is up to you how you will address the application.
30. Should you always assume the maximum match of $34K per year for each student even if often times the need is less?

When developing your budget, assume the maximum stipend per fellow requested, even for matching fellows.  This is because you do not know a students’ financial need until it is determined.  In addition, even if a fellow does not qualify for the maximum amount of stipend any remaining federal funds may be used to form additional fellowships.

31. Does the supervised teaching instruction component have to occur on the university campus? For example could this occur in a high school classroom?

While some departments have programs that work with local high-schools this would not meet the requirement for the supervised teaching.  The supervised teaching must be at the graduate or undergraduate level under GAANN regulation 648.61.
32. Is the narrative uploaded as a single file or as separate sections? 
The narrative should be uploaded as a single document. Please follow the upload procedures indicated in the Notice.
33.  When will awardees be notified? When would we be expected to begin awarding GAANN fellowships if we are notified mid-year? Should we assume that GAANN fellowships should be awarded to students starting in 2015-16 or starting September 2016?
GAANN grants that are awarded in FY 2015 will start September 1, 2015.  Awarding GAANN fellowships should be as soon as possible.  However, while most departments will have already funded their students by the time of the GAANN award, once a grant is awarded the ED GAANN staff contact will work with the project director for possible ways to award fellowships in the first year.  Remember that “an academic department makes a commitment to a fellow at any point in his or her graduate study…” under regulation 648.60(a).  The GAANN fellowship can be for students that are enrolled in the department in need of funding that are eligible for GAANN as well as for new students.

34. If we have a GAANN grant currently, what is the best way to incorporate our accomplishments into the new application in the 2015 competition?  No explicit section seems to appear in the instructions.

The selection criteria do not address how current grantees should address any accomplishments.  However, if you address those, discuss them thoroughly.
35. Do matching funds have to be used concurrently with GAANN funding?

Yes.  While using the federal funds, matching funds should be expended as well in each budget period. The institution is required to provide an SF 425 Federal Financial Report each year for a GAANN grant that reports not only the federal funds that have been spent, but also the amount of matching funds.

36. Is there a maximum number of Fellows to be requested per project?
There is no maximum, however, note that there is a maximum dollar amount that may be awarded, up to $750,000.  Note that GAANN funding is based on the number of fellowships awarded in the first year.  In the FY 2012 competition, the most fellowships awarded to a department were six.
37. If we previously had a GAANN, are there any expectations of including results of that project in a new application?

As mentioned, it is up to you to discuss this in your application since the selection criteria do not require current grantees to discuss any results of the project.  However, if you do, please ensure that it is addressed thoroughly.

38. Is key personnel listed only in the project narrative?
There is a key personnel section of the selection criteria used to elaborate about the project director and the key personnel involved with the project; however, in other sections when addressing the selection criteria such as the quality of the academic department and project administration, those involved with the project may also be discussed.
39. Is there any limit on the number of key personnel?

There is no limit to the number of key personnel; however, there is only one project director.  There may be a co-pi, but that depends upon the applicant.
40. If our department is awarded a GAANN grant and is unable to recruit new fellows in 2015 will we still have 3 years in which to fund fellowships?
The GAANN grants awarded in FY 2015 will start September 1, 2015 regardless of when fellowships are awarded.  Note that ED GAANN staff will work with the project director in the first year if a grantee is unable to put students on the GAANN.  If fellows are funded for example starting in September 2016 staff will continue to work with the grantee to determine what needs to be done to ensure that fellows funded in the second year of the grant and have only received two years of funding are funded for a third year.  Keep in mind that because of the amount of funding, and the “learning curve” we strongly encourage for new grantees to try, if possible, to fund at least one fellowship in the spring of the first year.

41. What do we do if the cost of attendance (COA) for our institution is LESS than $34,000?
Once GAANN fellowships have been awarded and it was determined that those fellows had less financial need and have stipends less than the $34,000, then the remaining GAANN funds may be used to fund additional GAANN fellowships.

42. Do stipends cover summer salary for students? If not, can summer salary count towards the institutional match?
Yes, stipends may cover summer salary, but only if the students are enrolled and paid up to the stated level of need (see regulation 648.63).  If they are not enrolled, the funds may not be used since one of the eligibly requirements is that the student is enrolled.  Keep in mind that this should be discussed with the financial aid office.
43. In the Notice, the estimate average size of award is listed as $189K. Is this per year?
Yes, that is per year and it was based on an average of four fellowships from FY 2014.  When determining your budget for FY 2015, note that the dollar amounts have increased from what is in the Notice.  The FY 2015 maximum amount of stipend is up to $34,000 and the institutional payment is up to $15,213 per fellowship.  This is $49,213 per fellowship requested.  Note that the amount for four fellowships in FY 2015 is $196,852, and this is per year.  However, note that both the GAANN stipend and the institutional payment are adjusted annually as needed.  Information about the stipend is under regulation 648.51(b) and institutional payment under 648.52(a).
