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Annual Performance Report 

Annual Performance Report (APR):

· Letter and detailed instructions will be e-mailed in March 2011 requesting APR.

· Due no later than Friday, April 29, 2011.

· The reporting dates for the APR are from May 1 – April 30: 

· Dates apply to the grantee fiscal data portion of the performance report.
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Annual Performance Report (continued)
Once you have submitted the performance report:

· Print a copy for your records;
· Print the certification form;
· Ensure the appropriate office has the cost-share/match information so they may complete the SF 425, Federal Financial Report (FFR).
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Unexpended Balances

Grantees:

· May start a student on the GAANN at any point in their graduate study.

· May keep a fellow on the GAANN for the length of time necessary for the fellow to complete the course of graduate study, but in no case longer than five years.

· GAANN Regulation Section 648.60(a)
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Unexpended Balances (continued)
Grantees in their first year with an unexpended balance of 70 percent or more (as of April 30th) should provide a detailed plan to include:

· A dollar estimate of unexpended funds;
· Number of students that will begin the GAANN in the fall; and

· A plan to justify a second year of GAANN funding.
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Unexpended Balances (continued)
Example of a GOOD plan:

One student is on this grant (Paul), but we have kept remaining funds for new students.  One (Mary) will begin in June and three starting in September (Andy, Susan and Jose).  Those three are in the process of completing the FAFSA.  We estimate that we use up $125,000 by the end of the next reporting period.  We are also looking for an additional student for the fall. 
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Unexpended Balances (continued)
Grantees in their second year with an unexpended balance of 50 percent or more (as of April 30th) should provide a detailed plan to include:

· A plan for expending the remaining funds;
· Number of students that will begin the GAANN in the fall; and

· Information to justify a third-year of GAANN funding.
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Unexpended Balances (continued)
Grantees in their second year:

· Third-year funding may be reduced or eliminated if the plan does not provide enough information to justify receiving continuation funding.
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Unexpended Balances (continued)
Example of a GOOD plan:

Three students are now on GAANN (John, Amy and Amanda).  An additional student will start in June (William).  All have completed the FAFSA for fall, and estimate that $135,250 will be allocated by the end of the next reporting period.  We have also found a promising student who may start the program in the fall.  If that student qualifies for the GAANN, he will be added. 
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Carry-over

GAANN funds will carry over to the next budget period, however:

All grantees are responsible to provide a plan to ensure that the grant does not have a large unexpended balance when it ends.
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Performance Reports

· Problem areas:
· Grantee Fiscal Data

· Supervised Teaching Experience (STE)

· Financial Need

· Stipend 

· Certification Form

· SF 425, Federal Financial Report (FFR)
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Grantee Fiscal Data

[This slide is a picture of a page in the FPR.]

Budget period should read “Reporting Period.”

Beginning on Slide 13, we discuss performance reports.  I’ve received many questions about the difference between budget periods versus reporting period.  The way the performance report is written under the Grantee Fiscal Data can be confusing, however, the instructions sent out with the annual performance report reminder provide clarification. While the Grantee Fiscal Data portion mentions the budget period, we ask that you report on the Reporting Period.  The budget period runs from August to August.  Part of the budget period will be covered in the reporting period ,which runs from May 1 – April 30th.  The reason we require a grantee to report on dates running from May – April is to reflect actual expenses that have occurred.  We cannot change the date in which the annual performance report is due because of when funding decisions have to be made, which is  after we have received and analyzed all performance report data. 
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Supervised Teaching Experience
[This slide is a picture of a page in the FPR.]

Mark “Yes” for those fellows who have completed the Supervised Teaching Experience (STE) during the reporting period and enter the requested information.

Slide 14 shows the Supervised Teaching Experience which is a problem every year.  We need to receive clear information on what actually happened during a fellow’s supervised teaching experience, or STE.  Please remember that if a student has completed the STE during the reporting period, mark “yes” and provide a detailed explanation.  The example here discusses what the student did, who mentored him, how he was monitored and provided feedback.
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Supervised Teaching Experience (continued)
Supervised Teaching Experience (STE) could include:

· Number of classes and/or labs taught

· Provide details regarding:

· Lesson plans;
· Test questions;
· Lectures; 
· How feedback was provided to fellows; 
· How fellow was mentored and monitored; and 

· Did the fellow have a mentor?
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Supervised Teaching Experience (continued)
[This slide is a picture of a page in the FPR.]

If the student completed the STE prior to the reporting period, then mark “No” and provide a detailed description of the experience using Slide 15 as a guide.
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Supervised Teaching Experience (continued)
[This slide is a picture of a page in the FPR.]

If the student will complete the STE during the next reporting period, then mark “No” and provide a description of what the fellow is doing to accomplish the STE.
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Supervised Teaching Experience (continued)
Supervised Teaching Experience:

Click “No” if:

· The fellow has not completed during the reporting period and 

· Include a description of what the fellow is doing to progress to STE. 

· The fellow completed prior to the reporting period and 

· Include a detailed description (Slide 15) of the STE.

Slide 19
Financial Need

Financial Need:

· GAANN fellows must have need determined under Title IV, Part F.

· GAANN fellows should have need determined by your institutions’ Financial Aid office.

· For information about how need is determined, go to: www2.ed.gov/programs/gaann/resources.html for the Graduate Fellowship Programs and Determining Financial Need-2009 presentation.
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Financial Need (continued)
[This slide is a picture of a page in the FPR.]
Data that must be provided from the financial aid office that is based on the students’ FAFSA. This is the cost of attendance (COA), tuition and fees (if they were included in the COA), the fellow’s expected family contribution (EFC), and the demonstrated level of need.
Slide 21
Financial Need (continued)
[This slide is a picture of a page in the FPR.]
How need is determined:  COA minus Tuition and Fees (if they were included in COA) minus EFC equals the need determination. 
Slide 22
Stipend

[This slide is a picture of a page in the FPR.]
Mark how fellows’ stipend was provided:  with GAANN federal funds, matching funds, or a combination of both.
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Stipend (continued)
[This slide is a picture of a page in the FPR.]
Stipend data entered as one value for the 12-month period, as reported on the FAFSA.
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Stipend (continued)
[This slide is a picture of a page in the FPR.]
Explain if the fellows’ stipend does not equal need. 
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Stipend (continued)
Stipend:

Remember to use the GAANN federal and/or matching funds to pay the fellow up to the fellows’ stated level of need.
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Stipend (continued)
If would like to pay the fellow more than his or her stated level of need, you must not use GAANN federal nor matching funds.

· Example:  research funding or other scholarship funds.

· Caution:  If you do this, then the fellowship will be reduced in the subsequent year.  This increase counts against a fellow’s need.
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Stipend (continued)
Financial Need/Stipend Determination:

· GAANN Regulation Section 648.51

Institutional Payment:

· GAANN Regulation Section 648.62

Cost-Share/Match:

· GAANN Regulation Section 648.63
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Certification Form

[This slide is a picture of a page in the FPR.]
The project director and the certifying official must sign and date the certification form.
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SF 425, Federal Financial Report

SF 425, Federal Financial Report (FFR):

· Completed and e-mailed by Sponsored Programs/Contracts and Grants office at same time APR is due.

· The principal investigator (PI) must provide cost-share/matching data.
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Extensions

For FY 2009 GAANN grants:

· Extension requests are submitted in 2012.

If you will need an extension:

· You must submit an APR in April 2012.

· You will receive an e-mail in June or July 2012 with further information for the formal request.
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Final Performance Report 

Final Performance Report (FPR):

· Letter with attachments will be e-mailed in September after the grant ends.

· Due 90 days after the close of a grant (in mid-November).

· Required to update data on all fellows. 

· Ensure appropriate office has cost-share/match information so that office may complete the SF 425, Federal Financial Report.
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Final Performance Report (continued)
To close a grant successfully:

· Both the FPR and FFR submitted; and 

· Responses to questions are addressed in a timely manner.

Remember:

· The grant is in non-compliance until both reports are received and/or questions addressed.
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Additional FPR Reminder

Two years after your grant has expired, you are required to submit an additional final performance report. 

· Additional FPR requires grantees to update student data for academic and employment status for all fellows, no fiscal data required.
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Performance Reports Reminder

	Grant Year 
	Type of Report 
	Date Report Due 

	1 
	APR 
	April 

	2 
	APR 
	April 

	3 
	1.  APR – If extension needed

2.  FPR – If extension not needed 
	1.  April  

2.  November 

	4 
	1.  APR – If extension needed

2.  FPR – If extension not needed 
	1.  April 

2.  November 

	5** 
	1.  FPR

2.  Additional FPR ** 
	1.  November

2.  Required for grantees that finished grant in Yr 3 (November) 

	6** 
	Additional FPR ** 
	Required for grantees that finished grant in Yr 4 (November)

	7** 
	Additional FPR ** 
	Required for grantees that finished grant in Yr 5 (November)
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GAANN Information

Web address:  www2.ed.gov/programs/gaann/index.html
Program E-mail:  OPE_GAANN_Program@ed.gov 

Contact Information:

· Gary Thomas, 202-502-7767, gary.thomas@ed.gov
· Rebecca Green, 202-502-7779, rebecca.green@ed.gov
###
