Transcript of the First In The World Program Webinar 
Question & Answer Session
April 15, 2015
Question:  When will the presentation be available on the First in the World (FITW) Web site?

The slides and script for this webinar have been posted.  You can access them through our FITW Web page. 
Eligibility Requirements

Question:  Can an institution submit more than one proposal?

Generally, we are following the same procedures we did last year, which is one application per institution.  And certainly a basic rule that we would follow again is that no more than one grant may be given to an applicant institution.  

Question:  Are there any limitations to currently holding a Title V, III grant concurrently with a FIPSE (Fund for the Improvement of Postsecondary Education) grant?

Having a Title V or III grant would not preclude an institution from applying for this grant. In fact, minority-serving institutions (MSI) will be eligible for the MSI set-aside laid out in the report language that accompanied the appropriations bill that funded this year’s First in the World competition.
Question:  Are state coordinating agencies eligible to apply?

FITW is authorized under the statutory authority for the FIPSE program.  Under the statute, such organizations are eligible to apply or to act as partners for an institution’s application.
Question:  If you are a four-year college, can a community college be your partner? 

Yes, of course.  Any combination of eligible institutions can be funded, as long as the lead institution is an eligible institution using the definition that will appear in the Notice Inviting Applications (NIA). 
Question:  Can a partner be a foreign institution, e.g., a university in another country?

No; foreign institutions are not eligible to be either leads or partners.  Everyone who gets funded in this program, as a lead or as a partner, must be an eligible institution or entity.

Question:  Are there any special considerations for potential applicants that are not postsecondary institutions (e.g., non-profit or other organizations)?

No, there are not.  Non-profits and other organizations are eligible to apply, and then, based on how the application rates in the review process, according to the structures and parameters that we set out in the Notice Inviting Applications, may receive an award.  It’s the merits of the proposal, not the kind of organization that applies, that determines the winners.

Question:  Does encouragement to partner with other institutions extend only to higher education, or to K12 as well? 

That’s a little bit more difficult to answer.  A K12 organization would not necessarily be ineligible, but the primary focus of the project is postsecondary.  To the extent that an applicant moves away from the focus, you do take a chance on being somewhat less competitive for funding.  It’s not a yes-or-no answer. 

Question:  If you have a number of partners does it give you some advantage? 
Partnerships can help institutions increase the collective expertise, resources, and impact in a proposal.  And as previously mentioned, partnerships will be required for validation or scale up tier grants. 
Application Considerations

Question:  Will institutions be required to submit a notice of intent to apply? 

No, no notice of intent is required for this competition.
Question:  What’s the length of this grant cycle?

The length of the grant cycle will be four years, just as last time.  It will again be frontloaded, which means that if you become a grantee, you will receive the entire amount that is agreed upon upfront. Then you will use that money over a planned four-year period, and we monitor how you use that money over that four-year period.  But all the money has been allocated to your institution from day one. 
Question:  What’s the ceiling of a four-year award?

Again, that will be announced in the Notice Inviting Applications, so we encourage you to check back when that document is posted. 

Question:  Are matching funds required? 

No, there is no matching requirement under the FIPSE statute, and there is no cost-sharing required on this grant.  However, we of course would want to encourage institutions to invest their own resources in these interventions and will be looking for how interventions (or their impact) will be integrated or sustained by grantees beyond the term of the grant.
Question:  How many applications did you receive last year?

Last year, we received 459 eligible applications, and made 24 awards.  It’s important to note that we did receive 512 total applications, so we did have a number of applications that were late or deemed ineligible.  So we want to emphasize that applicants should read the Notice Inviting Applications very carefully prior to submitting an application.
Question:  Are successful applications available for review?

The abstracts for the FY 2014 grantees are posted on the First in the World Web site; however, keep in mind that the competition priorities and other details may differ for the FY 2015 competition.  For more information about the proposed priorities for this year’s competition visit this page in the Federal Register.
Project Design Considerations
Question:  Will staff be able to review research studies upon which logic models are based in advance of submission?
That will not be the case this year, given limited internal capacity to review large numbers of research studies. 
Question:  Does FIPSE anticipate making the final competition priorities before the NIA is published, or simultaneously?

No.  The Notice Inviting Applications and the Notice of Final Priorities will published at the same time or very close to one another.  Both will be published sometime in May. 

Question:  Must all of the proposed strategies within a proposed intervention demonstrate the required evidence standards? 

We will announce the evidence requirements in the NIAs.  However, in general, when we use evidence in Department of Education competitions, we check to make sure that two conditions are met.  First, does the evidence submitted meet the evidence requirement established in the competition?  Second, is the evidence submitted by the applicant relevant to the proposed project?  

Additionally, the purpose of this particular webinar is to give an idea of the importance that the Department of Education puts on the issue of evidence-based grant making.  It also means that, since we have not published the Notice Inviting Applications, we will not be specific about the 2015 competition so as to preserve a level playing field for all applicants. But we will try to be as detailed as we can be about the Department’s evidence-based efforts to help you as much as possible.
Question:  Is a project expected to both pilot and test on a small scale and pilot and test on a larger scale within the framework. 

Again, that’s the kind of question that will be addressed in the Notice Inviting Applications. We will have specific instructions about that.
Question:  Could you describe a cohesive design that can be evaluated?
Cohesive design means all of the pieces of an intervention fit together, as in a logic model  that shows how the pieces are related and intended to affect the outcomes of a specific set of students.  This type of intervention can be evaluated for effectiveness, for example, using a comparison group of students who have not participated in the intervention.  Projects that includes multiple, unconnected pieces – the example given earlier was an intervention comprised of five different strategies, each focused on a different group of students or faculty – or an intervention that is designed to affect everyone in your institution would be impossible to evaluate with a comparison group.
Questions: 

· In last year's competition, there was a restriction regarding the use of FITW grant funds to provide student financial support.  As the grants were reviewed, that extended to the use of graduate assistants in actual program delivery.  Will that be the case again this year?  

· Additionally, can students serve as work-study students and thus be paid through this grant? 

FIPSE language prevents FIPSE funds from being used for financial aid to students.  That was in place last year and would also be in place this year.  No, students cannot be paid through this grant for work-study or other purposes.
Question:  Does the program prohibit anything that may be construed as recruiting high school students?
That goes back to FIPSE’s statutory language but it’s also wider in the Department.  Funds may not be used to recruit students to your institution.  That limitation crosses many programs in the Department. 

Evaluation Considerations

Question:  Is there a preference in evaluation approach (example:  quantitative vs. qualitative)?
Regardless of what evaluation standard is used (specific requirements will be published in the Notice Inviting Applications), an evaluation would need to include a quantitative approach.  That’s because the purpose of the evaluation is to determine the effectiveness of the intervention, which means determining whether or not it benefits students and improves their outcomes.  That kind of an evaluation would need to be quantitative. Qualitative studies could complement the quantitative part of the evaluation; it is certainly important in any kind of an evaluation to understand what was implemented and whether it was implemented faithfully.  But just to be very specific, the kind of evaluation that is most likely to be required, depending on the evaluation levels, would need to be quantitative.
Question:  If we are unable to have a control group, can an intervention can be institution-wide?

No, because if you cannot have a control group, there is no way of knowing whether or not the result has any effect. 

Closing:
We wanted to announce to you that there are tentatively scheduled webinars on May 11th, 12th, and 14th.  We anticipate that these will be after the Notice Inviting Applications is published.  The last one of those on the 14th will focus specifically on evidence standards and evaluation procedures. We will have more information about those on the FIPSE Web site and we encourage you to sign up for those as well. 

I think we’ve gone through all the questions that we are able to answer at this point.  We want to thank you for joining us.  If you have questions about the program generally, you are invited to contact us individually.  Our e-mails and phone numbers on available on our Web page.  For more specific questions, we urge you to stay tuned to the Federal Register for the Notice of Final Priorities and the Notice Inviting Applications.  On behalf of my colleagues, we thank you again for joining us and wish you a pleasant day. 
PAGE  
1

