First in the World Program
Bettinger-Baker Study Summary

	Study title
	The effects of student coaching in college:  An evaluation of a randomized experiment in student mentoring.

	Study authors
	Bettinger, E. P., & Baker, R.

	Study link 
	https://ed.stanford.edu/sites/default/files/bettinger_baker_030711.pdf  

	Intervention topic area
	Improving Student Support Services

	Intervention summary
	This study looks at an individualized coaching program that was implemented at a number of colleges across the country by a third party coaching service (InsideTrack). InsideTrack partnered with schools to provided one-on-one proactive advising to entering and continuing students. Coaches called and messaged students to provide academic and non-academic (study skills, time managements, goal planning) guidance. The students in our study attended a range of schools (two-year, four-year), were generally older than traditional college students (mean age was 30 years old), and were attending full- and part-time.

	Core elements of the intervention
	· Proactive advising—coaches called, messaged, emailed students. They did not wait for students to reach out to them.

· Personal communication—coaches and students had individualized, personal conversations. The coaches felt like a connection to the school for students.

· Academic and non-academic conversations—coaches focused on things outside of traditional advising conversations, such as time management, balancing career and school, etc.

	Costs of the intervention
	At the time of our study (2004-2007) InsideTrack charged about $500 per student per semester. This price is for a third-party advising service. If a school were to implement a similar program using in-house counselors it’s unclear what the costs would be (e.g., hiring and training).

	Considerations for implementation
	· Many of the students in this study were taking classes online, so a large component of the effect could be the personalized communication and connection to the school. 

· The focus on meta-academic skills (time management, study skills, balancing work and school, navigating the school website) seem to be very important. 

· The most important consideration is probably the intrusive nature of the advising—students did not have to contact advisors and did not have to know what to ask—the advisors asked questions and gave guidance.

· InsideTrack has an extensive training process for their coaches and coaches get regular, targeted feedback. This cannot be overlooked.

	Findings of the study
	The study found about a 3 percentage point increase in retention over 24 months, which is about a 14% increase over the control group.  Coaching typically lasted 6-12 months, so these results are persisting until well after the treatment has ended. The study shows that the treatment had larger effects for males than females and younger students (less than 30-years-old) than older students.


	Relevant resources
	The authors’ paper includes a number of relevant resources. The InsideTrack website does, as well: http://www.insidetrack.com/.

	Contact information
	Rachel Baker, rbbaker@stanford.edu 


� Of the findings listed, the What Works Clearinghouse’s single study review only reported on the aggregate retention finding and confirmed the finding’s statistical significance. The single study review included in the What Works Clearinghouse did not report on differences in treatment effects between different subgroups of students.





