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California
Name: Fontana Unified School District

Project Director: Laurie Finucane
 

Funded Amount: $2,887,050


Number of Children Served: 250

Ready to Read is a research-based, model program that restructures five preschool centers serving 250 children and families in San Bernardino County, California.  These centers serve only low-income children, most of whom are limited English proficient and/or have an identifiable disability.

Ready to Read is a scientifically-based instructional program that intentionally addresses the development of a) oral language and vocabulary skills, b) alphabet knowledge, c) phonological processing, d) print awareness, and e) emergent writing skills.  Additionally, the project includes high quality, intensive professional development, parenting, and K-3 transition programs. Ready to Read addresses all four invitational priorities. 
Ready to Read has developed the following goals: a) Provide 3 to 5-year old preschool children, including those with limited English proficiency, identified developmental disabilities, and those at significant risk for not acquiring school readiness skills, with a high-quality, literacy-rich learning environment designed to foster the language and literacy skills necessary for them to meet or exceed California’s preschool and kindergarten content standards; b) Provide ongoing professional development and in-classroom coaching for teachers to gain mastery of research-based theory and instruction; c) Engage parents in their own and their children’s learning and provide them with skills to extend language and literacy development in the home; d) Establish a permanent, articulated educational system for a seamless transition into kindergarten; and e) Use multiple assessments to measure, monitor and support children’s development and literacy learning.

California

Name: Long Beach Unified School District

Project Director: Lauren Shaw
Funded Amount: $3,516,055


Number of Children Served: 264

Serving nearly 87,000 students through 92 public schools, the Long Beach Unified School District (LBUSD) is the third largest urban school district in California.  LBUSD was named a Broad Award winner for being the best urban school district in the nation by improving student achievement. As part of the LBUSD, the District’s Child Development Centers serve a vital role for families traditionally underserved by the educational system.  The families most impacted by this proposed project, SPARK (Students in Preschool Acquiring Reading Knowledge), reside in the highest poverty areas of Long Beach, come from low-income families speaking little to no English, and 100% receive subsidized support from the State of California.  

Building on the District’s success of increasing student achievement through the implementation of Reading First in grades K-3 for the past six years, SPARK will bring the same research-based strategies into the existing 12-month, full-day preschool program. Five current preschool sites serving 264 impoverished preschool-age children will become centers where performance excellence occurs on a daily basis.  The five centers will work to alleviate the needs of students at risk of educational failure by: 
· Providing literacy instruction in the areas of alphabetic knowledge, phonemic/ phonological awareness/phonics, vocabulary/oral language, reading comprehension;
· Improving professional development for teachers, coaches, and administrators;

· Providing universal access for English language learners and special needs students;

· Implementing valid and reliable assessment data that will be used to differentiate instruction to meet the needs of individual students; and

· Focusing on family literacy to assist parents to be their child’s first teacher

Through SPARK, the five centers of excellence will put children first and serve along with LBUSD as a national model for significantly improving student achievement in a large urban school district.

Colorado
Name: School District 1, City and County of Denver
Project Director: Jane Walsh
 

Funded Amount: $2,926,398


     Number of Children Served: 194
Denver Public Schools (DPS) is a large urban school district serving the City and County

of Denver, Colorado. In collaboration with the University of Colorado Graduate School of

Speech and Language, DPS will develop Lab Enhanced Approach to ReadiNess (LEARN), an

Early Reading First (ERF) project based on the learning lab model, enhanced with mathematics,

social/emotional support, and a kindergarten transition plan. This program meets the four

invitational priorities. DPS will serve 194 students in 12 LEARN classrooms at five elementary

school sites with existing pre-k programs. 

The five targeted schools are located in the northeast and southwest portions of Denver, and serve primarily low-income Hispanic and African-American students. DPS will use the following scientifically-based reading strategies, curricula, and assessment tools: Building Language for Literacy curriculum, dialogic reading strategies with parents and staff, the Pyramid Model, the Classroom Assessment Scoring System, and pre-k level Everyday Math. Professional development will be provided to: 

·  Increase educator’s knowledge and skills in applying research-based reading approaches for developing early childhood pre-literacy; 

· Create high-quality learning labs within two to four LEARN classrooms; 

· Increase teachers’ use of research-based curricula and age-appropriate assessments to develop differentiated instruction; and 

· Ensure that the social/emotional environment is conducive to learning. 

The goal of the project is to decrease the achievement gap between higher performing affluent students and lower-performing minority and ELL students, by removing barriers to learning. LEARN will focus on facilitating the acquisition of language and pre-reading skills using evidence-based instruction provided by highly qualified teachers receiving ongoing professional development. LEARN also will increase social skill development, reduce behavioral difficulties, and address the individual needs of young children.

Colorado
Name: Weld County School District 6

Project Director: Nancy Devine
 

Funded Amount: $3,282,004


Number of Children Served: 585
The Greeley-Evans Weld County SD 6 in Colorado proposes to implement an ERF grant (Early Excellence) to prepare children to enter school with the language, cognitive, and early reading skills to ensure continued reading success. The current program (housed in 11 elementary schools serves 585 children (70% are low-income, 51% are minority, 42% qualify for special education, and 28% are English language learners). Preschool services will be expanded to 5 days/week (with a family literacy component on the 5th day), 46 weeks/year. 

To achieve our goal, we will: (a) integrate the Creative Curriculum with Opening the World of Learning, an SBRR language/literacy preschool curriculum, to improve children’s early literacy skills [Objectives 1 and 2]; (b) create high quality, oral language and literature-rich environments in all classrooms [Objective 3]; (c) build staff skills through intensive research-based professional development including monthly training facilitated by a nationally-recognized early literacy specialist, Early Childhood LETRS training, and in-class coaching [Objective 4]; and (d) support parents as their child’s first teacher by enhancing home literacy environments, utilizing the Raising a Reader program, implementing dialogic home literacy support, and providing parent leadership training and mentoring [Objective 5]. 

ERF funds will support a Project Coordinator, 6 Early Literacy Coaches (.50 for each center), and a Family Literacy Specialist. Weekly Professional Learning Communities led by coaches will ensure explicit data-driven instruction and progress monitoring using valid and reliable assessments including the PPVT-4/TVIP, PALS Pre-K, OWL, ELLCO, SOLOM, Speed DIAL, DAYC, and Creative Curriculum Developmental Continuum. An external evaluator with experience evaluating literacy programs will guide the program evaluation to assess implementation and outcomes, and use results to ensure continuous improvement.

Delaware
Name: University of Delaware


Project Director: Carol Vukelich
 

Funded Amount: $3,674,921


Number of Children Served: 225

The Unlocking Doors to Language and Literacy (UDELL), lead by three early literacy experts from the University of Delaware, is a partnership between the Delaware Center for Teacher Education and three community-based child care centers (Invitational Priority 4). All three centers operate full-time, full-year ECE programs, serving children for the two consecutive years prior to kindergarten (Invitational Priority 1). 
The children participating in the project’s centers face a variety of risk factors --from low-income homes, with special needs, living in foster care, and from homes where English is not the first language. The project aims to achieve excellence in: 
(a) the language- and literacy-richness of the classrooms; 
(b) the knowledge the teachers and assistants possess about language and literacy development and instruction through the provision of a powerful professional development program with group sessions followed with classroom coaching to support application of the newly-acquired knowledge, including sessions on the development of English language proficiency for LEP children (Invitational Priority 2); 
(c) teacher implementation of a standards and scientifically-based language and literacy program, Doors to Discovery, delivered through explicit instructional methods, with additional supports provided to children not making adequate progress through the classroom intervention; and 
(d) child achievements in language expression and comprehension and emergent literacy (phonological awareness, alphabet knowledge, print concepts) using an assessment system to monitor children’s progress and adjust instruction. 
Further, UDELL provides a strong transition plan to build the bridge between preschool and Kindergarten (Invitational Priority 3). Ultimately, the aim is for UDELL graduates to truly believe that reading and writing lead to knowledge, joy, and power –a belief would lead to success in school and in life.

District of Columbia
Name: Septima Clark Public Charter School

Project Director: Nancy Mahon
 

Funded Amount: $2,651,715


Number of Children Served: 170
Of the 52 states and municipalities evaluated in 2007 by the U.S. National Association of Educational Progress, the District of Columbia (DC) Public and Public Charter Schools ranked dead last in reading proficiency for their 4th and 8th grade students. Helping Emergent Literacy Progress (HELP) is a diverse partnership between Septima Clark Public Charter School (SCPCS), Sunshine Early Learning Center (SELC), Educational Solutions, LLC (ES), Youth Policy Institute (YPI), and D.C. Public Library (DCPL) designed to create Centers of Instructional Excellence (CIEs) that serve between 139-170 culturally diverse, at-risk children per year in 9 classrooms located in DC. SCPCS (novice applicant) and SELC have been selected for this project because their student populations and programs demonstrate substantial need and potential for improvement.  The schools provide extended day and extended year programs, administrative approval of the Kindergarten Transition Plan, and partnerships with community-based organizations, features satisfying Invitational Priorities #1, #3, and #4. 
HELP will use a Recognition and Response (R&R) model designed to enhance the quality of classroom instruction as well as student outcomes in oral language, phonological awareness, phonological memory, print awareness, rapid naming of letters and alphabet knowledge.  HELP’s overarching goal is to build sustainable ERF Centers of Instructional Excellence (CIEs). Supporting goals include: (1) All project children reach kindergarten with the oral language, phonological awareness, print awareness, and alphabet knowledge skills to achieve reading success; (2) All project teachers and assistants improve instructional skill due to high quality, on-going professional development focused on SBRR; (3) All students benefit from enhanced classroom environments and home connections to support attainment of skills necessary for reading development; (4) All parents and teachers extend language and literacy learning and understand key literacy skills as their children transition between grades.
Florida
Name: United Way Center for Excellence in Early Education Project Director: Gladys Montes
 

Funded Amount: $3,570,226


Number of Children Served: 187
The Center for Excellence in Early Education, partnered with Mid-continent Research for Education and Learning (McREL), proposes a comprehensive Early Reading First (ERF) model titled Literacy Enhancement for Early Readers (LEER; or “to read” in Spanish) to improve oral language, phonological awareness, print awareness, and alphabetic knowledge for students in existing preschool programs. In an effort to create four centers of excellence, Opening the World of Learning, a scientifically based early literacy program, along with the extensive professional development program Scaffolding Early Literacy (SEL) will be used to create a language and print-rich environment that supports the critical components of language and early literacy development.

LEER will provide integrated, intensive language and literacy-based services through the following goals: 1)Implement Scaffolding Early Literacy (SEL ) professional development to support growth in teachers’ essential knowledge in developing language and early literacy skills; 2)Implement Opening a World of Learning (OWL) a scientifically-based language and literacy curriculum; 3) Provide families with information on language and early literacy skills; 4)Provide reliable, research-based assessments to guide individualized instruction, identify students at risk and evaluate program effectiveness, and 5) Coordinate efforts with appropriate community, state and federal resources to ensure a smooth transition with Reading First Elementary Schools.

Evaluation measurements used to assess and monitor student progress will include the ELLCO, PALS Pre-K, PPVT-III, OWL Curriculum assessments and High Scope Assessments. Workshops and on-going site mentoring will be conducted along with efforts to bridge learning into the home and community and meet the needs of all the students. An English Language Acquisition Plan has been developed to support English Language Learners.
Georgia
Name:
The Clarke County School District

Project Director: Carol Vukelich
 

Funded Amount: $5,823,608


Number of Children Served: 326
Clarke County School District (CCSD) is a medium-sized urban school system with a 74%

poverty rate. Among our preschool population (3- and 4-year olds), approximately 49% are

African-American, 27% are Hispanic, and 24% are White or Other. In our Reading First school,

32% of kindergarteners scored at-risk on DIBELS letter-naming fluency; on PPVT III-77 %

scored below the 50th percentile. 

The research-based/community-focused R2R Program will serve approximately 326 3- and 4-year-olds, partnering with Little Ones Academy, a privately owned daycare center (54), and CCSD Pre-K (272). R2R will provide at-risk children with high-quality, literacy- intense preschool experience, intentionally and explicitly taught by prepared and knowledgeable staff, and of sufficient duration and intensity to develop the predictive skills needed to become fluent, motivated readers. We will provide specialized instruction to English language learners and students with disabilities. R2R will include a comprehensive Kindergarten Transition Plan. 

Goals:

 (1) provide high-quality instruction; 

(2) train early childhood staff in SBRR practices; 

(3) provide cognitive opportunities in high quality language- and literature-rich

      environments; 

(4) create a family/ community network that supports the school learning

environment. Services will be offered 9 hours a day, 5 days a week, for 46 weeks a        year.

The R2R grant will address all four of the Secretary’s invitational priorities and expand to a 46 week school year serving 326 students in two sites within CCSD and Little Ones Academy (LOA) that include: CCSD Pre-K, Preschool Special Education and LOA three- and four-year-olds. Hire a Project Coordinator, Professional Learning Coordinator, 4 Literacy Coaches, 9

Interventionists, & 3 Family Engagement Literacy Specialists. Provide over 200 hrs. of intensive, ongoing, sustainable, SBRR-based professional learning for staff and parents.  Provide targeted literacy home visits and on-site training for parents using Read Together, Talk Together (in English & Spanish). Implement SBRR curriculum for 3- yr. olds: Scholastic EC Program & DLM, 4- yr. olds: Opening the World of Learning & Breakthrough to Literacy with fidelity.

Provide high-quality, intentional, and explicit instruction using valid and reliable assessments

& screenings to guide instruction and ensure student needs are met.

Georgia
Name: United Way of Metropolitan Atlanta


Project Director: Sharen Hausmann
 

Funded Amount: $4,486,866



Number of Children Served: 228
Smart Start formed a coalition of three preschools, including the public school system, in

Atlanta, Georgia, to create an Early Reading First project, APPLE: Atlanta Preschools Pursuing

Literacy Excellence. Our program will focus on 288 low-income, preschool children with limited

English proficiency, special needs, and other known risk factors for reading difficulties. Nearly

90% of children in the target area qualify for free or reduced lunch. 

Our program design was based on our previous success as an ERF grantee and will incorporate the use of a literacy-focused, research-based curriculum, Opening the World of Learning (OWL) and a curriculum supplement, BookFlix. Our program goals are to: 

􀁮 Develop Key Early Literacy Skills: We will focus on phonological awareness, rapid naming tasks, name writing, alphabet knowledge, and phonological memory as well as print concepts and knowledge, oral language, and visual processing.  

􀁮 Integrate High-Quality Professional Development: Our program will increase

teacher knowledge and use of SBRR to systematically address early literacy skills essential to their students’ future reading success. Methods will include intensive in-class coaching, video conferencing, study groups, training institutes, and model classroom observations. 

􀁰 Use Valid and Reliable Assessments: Key assessment tools to inform instruction and identify children with delays include the Peabody Picture Vocabulary Test, Fourth Edition; Expressive Vocabulary Test, Second Edition; Phonological Awareness and Literacy Screening PreK; Get Ready to Read!; and Preschool Individual Growth and Development Indicators. 

􀁱 Design a High-Quality Environment: With feedback from the Early Language and Literacy Classroom Observation Pre-K, we will implement and maintain high-quality oral language and literature-rich environments to provide abundant opportunities for children to acquire language and prereading skills. 

􀁲Provide a Smooth School Transition: We have developed detailed plans for English language acquisition and kindergarten transition, including alignment of APPLE to kindergarten through grade three. 

Our program will ensure children and their families experience a seamless transition from preschool to elementary school and are ready for success.

Hawaii
Name: University of Hawai’i Center on Family
       Project Director: Barbara DeBaryshe
 

Funded Amount: $3,812,216



Number of Children Served: 200
Hui A`o Mua, the cooperative for early learning will be led by the University of Hawai‘i Center on the Family in partnership with Honolulu Community Action Program Head Start, Honolulu Community College, the University of Hawai‘i College of Education, and the State of Hawai‘i Department of Education. This project addresses all four invitational priorities. Ten Head Start classrooms will participate, involving 30 lead and assistant teachers and 200 three- to five-year-old children per year. HCAP serves a diverse population that is predominantly of Native Hawaiian, Pacific Islander, and Asian American heritage. We expect that 97% of children will live in poverty, 14% will be English language learners, and 9% will have special learning needs. To prove a foundation of educational excellence, teachers will receive over 1,000 hours of professional development. 

Professional development strategies include three college-courses, quarterly in-service workshops, and weekly in-class coaching. Two experimentally-validated language and literacy curricula will be used—Learning Connections and World of Words.  Children will receive developmentally sequenced and individualized instruction, including additional support for the most high-risk learners. Family involvement will be fostered through coaching, family workshops, weekly home learning activities, and a kindergarten transition program. 

Progress monitoring measures include Get it! Got it! Go! and curriculum-based assessment. Pre- and posttest measures include the Pre-ITP Oral Language Proficiency Test (3rd ed.), Peabody Picture Vocabulary Test (4th ed.), Test of Early Reading Ability (3rd. Ed.), and the LC Probe. Classroom quality will be measured on the Early Language and Literacy Classroom Observation and the Classroom Assessment Scoring System Pre-K. Sustainability of project components beyond the end of this ERF grant will be addressed by building capacities within the Head Start program.
Illinois
Name: Chicago Public Schools


            Project Director: Joan Berger
 

Funded Amount: $4,044,066



Number of Children Served: 225
Chicago Public Schools (CPS) proposes Enhancing Early Reading in Chicago (EERIC) to promote the early language and pre-reading development of preschool students who live and attend schools in low-income communities where poverty-related risk factors typically have strong adverse effects on emergent literacy and overall academic success. EERIC will transform ten Head Start classrooms models of excellence for CPS preschools district-wide. EERIC will address Invitational Priority 1 through the implementation of a full-day curriculum that gives priority to three year-olds and a summer extension program, and Invitational Priority 3 by implementing a transition plan centered on professional development, mentoring, and ongoing communication between preschool and kindergarten teachers. 
It is expected that students will transition from EERIC classrooms fully prepared for formal reading instruction in elementary school and beyond. Project goals and objectives are as follows: 
· Increase the focus on age-appropriate language and literacy activities based on SBRR;

· Increase the knowledge and skills of teachers, assistants, and mentors to direct and guide SBRR language and literacy activities within supportive classroom environments;

· Implement a comprehensive, integrated PD plan focused on content, best practice strategies, and data-driven instruction for teachers, mentors, and assistants;

· Improve the design of space and incorporation of materials to create language and print rich environments that support classroom activities; and

· Support instructional practice through on-site coaching and feedback.

Illinois
Name: Illinois Action for Children


            Project Director: Diana Brown
 

Funded Amount: $2,294,768



Number of Children Served: 210
The Illinois Action for Children Community Connections Early Reading First (CCERF) project will create centers of excellence in three full-day, full-year community-based child care centers (Invitational Priorities 1 and 4) serving low-income children in Chicago Heights, Franklin Park & Melrose Park, IL. Teachers in the ten project classrooms will receive intensive professional development and coaching to ensure intentional implementation of the Building Language for Literacy and Phonemic Awareness in Young Children curricula and the creation of literacy-rich classroom environments. Children's parents and family child care providers will also receive training and materials to implement evidence-based language- and literacy-enhancing activities in the home and family child care setting.

The goal of CCERF is to increase the early language, literacy and prereading development of 210 preschool children. Specifically, project participants will demonstrate an increase in their: i) vocabulary; ii) oral language & comprehension; iii) phonological awareness; iv) letter recognition, including rapid automatic naming of letters; iv) knowledge of letter sounds;

v) early writing skills, including writing letters and the child's own name; and vi) knowledge

about the conventions of print. Children will be screened for language and pre-literacy skill

delays using the Woodcock-Muñoz Language Survey, PALS Pre-K and Getting Ready to Read

Screening-Spanish. 

A tiered instruction approach will provide more intensive instructional support to those children who need it, and progress in prereading skills will be monitored using the Get It, Got It, GO (IGDI) tool. English Language Learners will receive individualized support for both pre-literacy skill development and English language acquisition (Invitational Priority 2). Children's transition into kindergarten will be facilitated through information sharing with kindergarten teachers and parent support (Invitational Priority 3).

Illinois
Name: University of Illinois, Chicago

            Project Director: Jeffri Brookfield
 

Funded Amount: $4,194,555



Number of Children Served: 160
IMPACT : Excellence in Language and Literacy is a partnership involving 5 Archdiocese of Chicago Catholic Schools, their 8 full-day preschool classrooms and the University of Illinois at Chicago that was formed to create early education centers of excellence. These classrooms, serving 160 children a year, will provide low-income (75-87% across classrooms) culturally diverse (92% ethnic minorities, 35% English Language Learners), urban preschool children with high quality materials and explicit and contextualized literacy instruction facilitated by implementing the Opening the World of Learning. 

The curriculum is supplemented by use of additional instructional strategies derived from scientifically based reading research (SBRR) and a multi-tiered instructional model that supports children who are not making sufficient developmental gains and are, therefore, most severely at risk for later literacy problems. 

The goals of the program are to: 

(a) enhance the classroom physical and social environments to support language and literacy learning;

(b) increase the use of SBRR instructional practices in classrooms; and

(c) ensure that children acquire the oral language, cognitive, and early literacy skills associated with achieving reading and academic success when they reach school age. 

IMPACT meets the invitational priorities of (a) full-day, intensive and extended classroom programs; (b) specific plans for the development of English language proficiency; (c) specific Kindergarten transition plan; and (d) engagement of community-based programs in the delivery of services. Teachers and assistants will participate in extensive professional development, including regular group sessions and ongoing modeling, observation, and feedback conducted by on-site coaches. 

IMPACT will employ a comprehensive, psychometrically sound assessment program that (a) identifies children at risk for language/literacy delays; (b) continuously monitors children’s progress; and (c) uses individual and aggregate assessment data to make informed judgments about appropriate instruction.

Massachusetts
Name: Little Sprouts, Inc.

         
       Project Director: Meghan McGinley Crowe
 

Funded Amount: $4,395,813

Number of Children Served: 342
Little Sprouts (LS) seeks to create an Early Reading First project based on our EPIC! values-

Excellence, Passion, Innovation, and Courage because it’s that important! EPIC! will serve 342

preschool students and 40 teachers in 19 classrooms and transform five LS programs located in

communities with high populations of at-risk, poverty, ELL students into Preschool Centers of

Excellence. 
EPIC! will enrich the a) alphabet knowledge b) letter sounds and vocabulary, c)written language, d) oral comprehension, e) conventions of print and f) English Proficiency of the students served ensuring they enter kindergarten with the language, cognitive, and early reading skills needed for lifelong learning. As a quasi-experimental study, 8 additional LS classrooms with similar demographics and teacher qualifications as the intervention classrooms will serve as comparison sites to measure EPIC!’s success. The program will implement the recommendations of the NRP report, Preventing Reading Difficulties in Young Children and NELP’s report Developing Early Literacy by integrating the structural, comprehensive, Curiosity Corner curriculum designed for both 3- and 4-year olds to prevent reading difficulties through research-based instruction that will engage students and expand their early literacy skills and abilities. 
EPIC! will showcase literacy success by achieving four goals:
1. EPIC! graduates will achieve the language, and early literacy skills predictive of later reading achievement.
2. EPIC! classrooms will be print- and language-rich and will be measured using the ELLCO and ECERS assessment tools.
3. EPIC! will provide comprehensive, coherent professional development, including embedded literacy coaches, that enhances staff ability to cultivate early literacy development.
4. EPIC! will use screening assessments (the PPVT-IV, PALS Pre-K, TOPEL, Pre-LAS, DIBELS, and Curiosity Corner and CBDM progress monitoring tools) to effectively identify students at-risk for reading failure and provide supportive instruction that will reduce the percentage of children designated at risk by valid and reliable assessments.
LS’s proven ability to execute and deliver as shown with its 2003 and 2006 ERF grants ensures

that EPIC!, serving a new population of students, classrooms, and teachers, will generate exciting contributions to the state, region, and field of early literacy.

Massachusetts
Name: University of Massachusetts Boston
         
            Project Director: Lisa Van Thiel
 

Funded Amount: $3,763,701



Number of Children Served: 300
In Partnership, the Lynn Public Schools, University of Massachusetts/Boston, and the Gregg

Neighborhood House will create 8 preschool Centers of Excellence to work with 300 preschool

children identified as “at risk for academic failure.” Our project, Early Literacy Matters, will

transform 18 center-based preschool classrooms in Lynn where 41 languages are spoken, 75% of

pre-k to 5th graders speak a first language other than English or have limited English proficiency, and 16% receive special education services. 
ELM will offer an intense program of research-based curricula using Opening the World of Learning Curriculum (OW L), professional development, and community/family involvement with intentional instruction proven to enrich children’s learning experiences. ELM will double the number of preschool children from low income at-risk families currently served in preschool programs. Professional development combined with an early literacy-coach program; onsite consultation with nationally recognized faculty; university-based coursework for college credit; and in-class support to ensure high quality classroom practice will provide a basis for SBRR strategies to build a bridge between research and practice. 
Three well established, highly respected Lynn institutions—Operation Bootstrap, North Shore Community College and the Lynn Public Library—will offer comprehensive services to increase families’ knowledge of and support for children’s literacy development and a contextually rich summer program. UMASS/Boston will collaborate with Early Childhood Associates, a New England based national training and research small women-owned business, to implement the early literacy training Steps to Success to 6 Early Literacy Coaches who will provide ongoing classroom-based coaching to teachers. ELM will build a coherent instructional framework from pre-k through grade 3 and link current strategic planning initiatives including the MA Pre-K to 3rd grade alignment project, the Quality Full Day Kindergarten Grant, the Universal Preschool Grant, and the City’s two Reading First Programs.
Montana
Name: Montana Office of Public Instruction
         
Project Director: Deborah Hunsaker
 

Funded Amount: $6,090,241


Number of Children Served: 400
The Montana Office of Public Instruction, five preschool centers, and project partners serving approximately 400 young children at tremendous risk of later academic failure join together in The Montana Partnership for Early Literacy. This project meets the Secretary’s priorities for Intensity, English Language Acquisition, Kindergarten Transition and Community Based Organizations. 

	
	Table 1. Partnership Goals

	1.
	All participating children graduate with high achievement levels in language, phonological awareness, alphabet knowledge, print awareness, and classroom skills necessary to participate effectively in school and to become proficient at reading.

	2.
	All classrooms contain the materials (instructional, play) and spatial arrangements (e.g., centers) that will support the development of children’s language and early literacy skills.

	3.
	All teachers achieve high levels of instructional proficiency with research-based practices through timely, targeted, sustained, and intensive PD on children’s acquisition and use of language, phonological awareness, alphabet knowledge and print awareness. Teachers’ instructional proficiencies are applied both to (1) children making satisfactory progress, and (2) children for whom progress monitoring identifies the need for intervention in a Response to Intervention (RTI) process.

	4.
	All children and families transition successfully into K-3 programs aligned with SBRR. 


Classrooms will implement Opening the World of Learning and Language for Learning  as core curriculum in response to research that suggests the critical role of language structure in later comprehension. The Partnership adopts a Response to Intervention instructional model while maintaining playful, developmentally appropriate classrooms.  The Partnership will provide sustained, intensive evidence-based professional development.  The PD will be informed by data from CLASS and ELLCO through whole-group workshops, small site-based meetings, and individual coaching.  Baseline and progress monitoring assessment will be used to improve teaching and learning. Assessments include the Peabody Picture Vocabulary Test-IV, the Expressive Vocabulary Test, the Test of Preschool Early Literacy, and the PALS-PreK Letter ID, Letter Sound and Name Writing subtests. Rapid Picture Naming from the IGDI and the Get Ready to Read will be used to monitor progress.
New Mexico
Name: Southwest Institute for Families and Children     
Project Director: Karen Burstein
 

Funded Amount: $5,628,801



Number of Children Served: 280
Navajo Nation (NN) is a land in transition, blending the past and the present, reaching out to

a future in which children have the skills to compete in the global economy, while embracing

Navajo language and culture. However, coupled with its beauty are pervasive and persistent

poverty, and extensive unemployment. American Indian students drop out of school at a rate

thrice that of other U.S. students; highest of any U.S. ethnic group. Based on social/demographic

factors, the majority of young Navajos are considered at-risk for future academic failure.

Pump up the Volume in Preschool (PVIP), responsive to the Secretary’s four Invitational

Priorities, proposes to serve 280 3-4 year old primarily Navajo children at four sites in northwest

NM. It is a partnership among Gallup McKinley County Schools, Navajo Department of Diné

Education, Arizona State University, and the Southwest Institute for Families and Children;

designed to rapidly increase the amount and quality of early literacy education. 
PVIP goals are to increase the amount of letters recognized, sounds manipulated, and words used in print rich environments that reflect the traditions, experiences and culture of the children. This is accomplished by implementing a thoughtful multi-strategy approach: 1) SBRR early literacy high interest, multi-modal curriculum enriched by play 2) coupled with culturally-based activities reflecting Navajo customs and traditions, 3) intensive full-day, 42 week instructional year, 4) extensive language acquisition for all children and 5) a specific rigorous plan and timeline for ELL; 6) valid and reliable continuous progress monitoring of all children, 7) proactive Response to Intervention for children struggling to master the core curriculum, 8) high intensity professional development and coaching by master teachers and 9) active engagement of family and community. A thorough formative and summative evaluation determines fidelity of implementation, efficacy, cost effectiveness and prompt salient changes to the approach.

New York
Name: Binghamton City School District
         
Project Director: Tonia Thompson

Funded Amount: $4,317,831


Number of Children Served: 200
Acting on its 30 years of experience, the Binghamton City School District (BCSD) Universal

Pre-Kindergarten program is partnering the Johnson City School District (JCSD), the Family 
Enrichment Network (FEN), a leader in providing educational experience through Head 
Start, and the Binghamton YMCA, have come together to apply for this grant to implement 
what we call Project CLEAR (Creating Learning for Equal Access to Reading). 
The goal of the project is for all preschool children to experience an improved learning 

environment through articulated instruction in alphabetic knowledge, phonological 
awareness, vocabulary, and print awareness. The design will realize high-quality oral

language and literacy-rich environments by 1) providing multiple and varied opportunities 

for children to be read with, conversed with and have access to print that is meaningful and 
purposeful; 2) expanding the hours of instruction to full-day for targeted partial day 
classrooms (6 classrooms) and weeks of instruction to a minimum of 46 for 12 classrooms; 
and, 3) articulating a deliberate connection between pre-reading activities promoted in 
classrooms and those shared in the homes. 
Professional development for frontline teaching staff will lead to improvement in 

instructional practice and support the capacity of staff to transfer research-based practices 
into everyday practice.  Staff will participate in group sessions to build their knowledge base 
and classroom-based coaching will occur to support their use of new learning and resources. 
Curriculum and instructional practices that are intentional, will promote strategic reading and 

use of higher-level thinking skills through the use of Scott-Foresman’s Reading Street – 
PreK. Reading screening assessments (PALS pre-K and PPVT-III) and on-going appropriate 
assessment measures (mClass-CIRCLE) will provide reliable and valid information for 
monitoring each child’s progress and guide the scaffolding of instruction, as well as, program 
implementation.
New York
Name: Eastern Suffolk Board of Cooperative ED Services    


Project Director: Roberta Senzer 

Funded Amount: $3,277,488

Number of Children Served: 645
Eastern Suffolk Board of Cooperative Educational Services – ESBOCES in cooperation with St. John’s University, Long Island University, Molloy College and St. Joseph’s College seeks Early Reading First (CFDA 84.359B) funding to establish, lead and support four (4) Centers of Excellence in partnership with the following eligible high-need LEAs to impact 11 classrooms, 645 pre-school children, their families and teachers. Consistent with the four Invitational Priorities, the project: 1) expands to full-time full year; 2) focuses on English Language Learners 3) has designed Kindergarten transition plans; and 4) engages community-based organizations and partners in the delivery of services.
The overarching goal of the program, called Bridges to Literacy (BtL), is to ensure that all children can begin school with the literacy foundation required to succeed academically. The primary objective is to increase the time spent in systematic and explicit literacy instruction to: improve children’s oral language, phonological awareness, print awareness, alphabetic knowledge, and early writing; and provide preschool-age children with cognitive learning opportunities in high-quality language and literature-rich environments. Home and school language / literacy environments will also improve as a result of enhanced discourse, SBRR curricula materials, expanded background knowledge, and a comprehensive family literacy program. 

To meet these objectives, the project will increase the knowledge base and capacity of teachers and staff, through 80 hours of coaching per classroom teacher per year and 149 hours of professional development annually, with the outcome of establishing 3 ½ hour daily SBRR literacy instruction blocks in each classroom. Literacy professional development for teachers, teaching assistants, and coaches, will occur throughout the year, including a preschool education summer academy. Participants will also have access to new online and distance education opportunities, utilizing a partnership with the NY State Education Department’s Reading Academy. The project will offer free participation in the Reading Academy, tuition assistance at the partner universities, and internships in pre-school programs in participating school districts. The intent is to address pre-school teacher effectiveness at each level of professional growth – pre-service, induction, professional practice, and accomplished practice.
New York
Name: Olean City School District

         
Project Director: Lynn Corder
Funded Amount: $2,749,102


Number of Children Served: 234
Project MADE – Make a Difference Early - is Olean’s Early Reading First (ERF) project, a partnership between the Olean City School District, Cattaraugus County Project Head Start, Inc, and St. Bonaventure University. This project will create two Early Reading First centers of educational excellence comprising of 13 classrooms that serve 234 low-income, at-risk 3- and 4-year-olds.  Both partners present many years of experience in collaboration on joint projects and are well respected as leaders in our field and within the community.  Olean currently has Reading First and Even Start programs which are integral to the delivery of ERF.  
The overarching goal of MADE is to prevent reading difficulties and to ensure that every child receives high quality early childhood experiences and enters kindergarten fully prepared to begin to learn to read and succeed.  The project design and operation is based on the latest research concerning high quality early literacy education.  MADE will focus on 1) comprehensive and extensive professional development, 2) the extension of the school day and year, and 3) high quality, fully equipped classrooms. Children will participate in ERF over a two-year span, engaged in language and print-rich environments. Early literacy instruction will focus on oral language, phonological awareness, print awareness, and alphabet knowledge.

Creative Curriculum and Scott Foresman’s Reading Street, based on SBRR, are among the cornerstones of MADE, and St. Bonaventure University will provide high-quality professional development with ongoing feedback and support from administrators.  The focus of such training is to provide teachers with the knowledge base and skills needed to promote children’s literacy learning. Children in ERF classrooms will be ‘students’ of the school district and their performance will be tracked over time.  This unique feature provides feedback for any programmatic changes to enhance quality.  
Olean’s ERF will – by design and with our commitment – make a difference early and achieve all Early Reading First objectives.  Olean’s MADE will demonstrate how other rural districts can replicate this model through strong partnerships and few resources. 

North Carolina
Name: Columbus County Schools

   
  Project Director: Tammy Jordan
 

Funded Amount: $4,319,641


  Number of Children Served: 293
 The rural Eastern North Carolina school districts of neighboring Columbus and Bladen Counties have joined forces to implement CORE: Communities Organizing for Reading Excellence to provide high-risk students in our two poverty-stricken districts with enhanced learning opportunities at the core of future academic success. Almost 80% of our targeted preschool students qualify for free or reduced lunch, 62% are minorities, 16% are English Language Learners, and 30% have disabilities. 
Each year, CORE will serve 293 students in 2 centers who have at least one of the following risk factors: (1) qualify for free or reduced lunch rates; (2) have an identified disability, chronic medical condition, educational or developmental delay; or (3) are limited English proficient. CORE will assist these students in developing essential, early literacy skills shown to prevent future reading difficulties and promote future academic success by (1) introducing a literacy-focused, scientifically based reading curriculum, Opening the World of Learning, into our preschool classrooms; (2) ensuring key instructional targets in alphabet knowledge, oral language, phonological awareness, and print concepts are embedded into instruction; and (3) implementing intensive professional development for our instructional staff. 

Our targeted 3K and 4K classrooms currently operate full-day programs (6.5 hours per day, five days per week) but with ERF funding, will expand operations from 41 to 46 weeks a year (Invitational Priority #1). CORE will address the needs of our rapidly expanding English Language Learner students through our English Language Acquisition Plan outlined in Appendix B (Invitational Priority #2) and will align with Reading First to ensure a smooth transition to Kindergarten with a multi-layered approach addressed in Appendix E (Invitational Priority #3). Together with community-based organizations in our area (Invitational Priority #4), our Early Reading First program will ensure that our high-risk students acquire the essential early literacy and pre-emergent reading skills at the very CORE of future academic success! 

Ohio
Name: The University of Akron

         
Project Director: Lisa Lenhart

Funded Amount: 3,726,887



Number of Children Served: 300+
A partnership between The University of Akron College of Education, (UA) and Akron Summit Community Action, Inc (ASCA), Akron Ready Steps (ARS) is a program that serves over 300 at risk children in five Head Start sites in high poverty communities in Akron, OH. Program goals address high priority knowledge and skills preschoolers need to learn; high priority knowledge and skills teachers/teacher assistants need to teach; the design of high quality 21st century language and literacy-rich environments; active parent engagement; and mobilizing the community around strong preschool literacy education. Using a model of assisted performance, the curriculum develops educators’ content knowledge and supports their implementation of a tiered approach to SBRR early literacy instruction that includes a coordinated set of high quality instructional materials for at risk children, including English learners and those with special needs. A 4-part environmental plan ensures a well-designed environment optimized for preschoolers’ engagement with words, knowledge, language and print. 
The ARS curriculum is sequenced to map SBRR instructional priorities toward desired language and literacy learning outcomes for 3 and 4-year old children. An early literacy assessment system coordinates reliable, valid measures and methods aligned with preschool assessment principles and practices, content standards and early literacy outcomes. Progress monitoring uses a web-based approach to facilitate frequent assessment and accurate reporting. Bridges and links, including a PreK-K Council, ensure continuity between the ARS program and the kindergarten program. An Early Literacy Collaboratory serves as a mechanism for sharing literacy leadership toward the goal of Age 3-Grade 3 Early Literacy Education. The evaluation plan includes formative and summative methods for documenting, monitoring and testing the efficacy of ARS as a framework for early literacy teaching and learning, and school readiness.

Rhode Island
Name: Connecting for Children and Families, Inc    Project Director: Terese Curtin

Funded Amount: $3,329,172


Number of Children Served: 175
Phenomenal Readers, Northern Rhode Island’s ERF project, will transform two Woonsocket child care centers, one Even Start program, and a North Providence Head Start site into programs of excellence by improving instruction and classroom environments based on scientifically-based early literacy research for 175 children in nine classrooms.  With a cadre of consultants, Phenomenal Readers will provide rigorous professional development, evaluation, ELL provisions and transitional components to the ERF project.  Consultants, community members, and staff will be members of two important ERF teams-Professional Development and Transition Coordination-to ensure that SBRR is always at the forefront in planning, implementation, and evaluation.
In a state posting the highest unemployment rates since 1976 and ranking third in the county (U.S. Bureau of Labor and Statistics, 2009), Phenomenal Readers will be especially diligent in maintaining a high-quality environment for children while their families continue to seek employment by offering an array of scholarships to ensure that children can participate in the ERF project consistently during this challenging time.
Building on assessment data to create high-quality environments which in combination with scientifically-based professional development (headed by one of OWL’s co-authors, Judith Schickendanz), intentional instruction assisted through focused on-site coaching, and the scientifically-based OWL curriculum, the Phenomenal Readers classrooms will provide environments that help young children become successful with early literacy skills that will better prepare them for Kindergarten and beyond. The Even Start and Head Start model for engaging families will be replicated throughout the project enhancing the connection between the classroom’s language and literacy environment and the home environment.
Rhode Island
Name: The Providence Plan



Project Director: Leslie Gell

Funded Amount: $3,930,000


Number of Children Served: 240
The Providence Plan is submitting this application for Early Reading First (ERF) funding to provide children at-risk for academic failure with the early language and literacy skills they need for a successful transition into kindergarten. Our program model will serve 240 children a year.

ProvPlan is the home of Ready to Learn Providence (R2LP) – a 7-year-old initiative that has served as a model for how urban communities can approach the issue of school readiness. R2LP is a two-time ERF grantee with past projects that have yielded positive measurable changes in classroom environments and teacher practice as well as substantial gains in children’s readiness.

In this proposal, R2LP will broaden its geography to include the adjacent cities of Pawtucket and Central Falls. Collectively, these cities represent one of the nation’s most distressed urban centers – as evident by high levels of child poverty, linguistic isolation, and residential mobility. Research shows these distress indicators are directly linked to school performance.

R2LP used a competitive process to select five preschool sites to serve as ERF partners. These sites (14 classrooms) have demonstrated a commitment and capacity to meet the needs of students at risk of education failure. Our project model meets all four ERF invitational priorities.

Our model has three objectives: 1) Teachers participate in a professional development and mentoring framework with the depth, dosage, and duration needed to transform practice and improve teacher-child interactions; 2) Classrooms provide a rich array of print and non-print materials and experiences to support early language and literacy development; and 3) Teachers use a Response to Intervention model to provide children with pre-reading skills such as oral language, vocabulary development, phonological awareness, and alphabet knowledge.

In achieving these objectives, R2LP will focus on integrating curriculum (OWL) into daily practice and using assessment to guide instruction. Building upon previous ERF interventions, our project design includes targeted instruction to children (especially ELLs) on phonological awareness, emphasizes science as a method to develop early literacy skills, expands our progress monitoring efforts, and includes professional development for preschool directors. R2LP has secured strong participation from the three LEAs in our area – partnerships that will produce meaningful kindergarten transition activities as well as data collection for longitudinal analysis.

Texas
Name: Mount Pleasant Independent School District    Project Director: Michelle Huffman

Funded Amount: $3,095,191


   Number of Children Served: 304
Mount Pleasant Independent School District (MPISD) is a public school district located in rural northeast Texas and noted as one of the fastest growing Hispanic communities in the state. MPISD has designed an ERF project that brings an exceptional approach to improving preschool programs for 304 at-risk preschool children, including those with disabilities and limited English proficiency. The MPISD Child Development Center (CDC) will implement the project by building upon its existing program and adding SBRR components including: a one-way dual language model for children who are English Language Learners (ELL), a comprehensive Spanish and English curriculum, explicit instructional strategies that foster oral language development, sustained classroom focus, professional development including coaching, and a longitudinal study. The collaborative effort includes Texas A&M University-Texarkana, the MPISD and CDC staffs, and the families of the children. The Community of Readers (CoRe) project GOALS are to: (Provide on-going professional development and coaching approach based on SBRR to enhance early literacy for preschool children (Provide high-quality language and print-rich environments for an optimal cognitive learning system (Deliver explicitly-planned SBRR language and literacy activities; and intentional and systematic instruction to develop language, cognitive and early reading skills in preschool children (Implement a valid and reliable screening, on-going monitoring, and assessment system (Integrate SBRR instructional materials, activities, strategies, and measures with the existing preschool programs to improve early literacy skills. Project highlights include implementation of the Scholastic Early Childhood Program curriculum; Cognitive Coaching that promotes self-directed learning of teachers; and hand-held computers that assist teachers in tracking child progress and identifying intervention strategies. Finally, formative and summative evaluations will be utilized to determine program efficacy, cost effectiveness, and modifications to teaching practices. 
Texas
Name: South San Antonio ISD


   Project Director: Mourette Hodge

Funded Amount: $4,500,000


   Number of Children Served: 250
"Why are so many children still struggling to read?" Too often interventions offered to

address 3rd grade reading failures treat the symptoms rather than the cause. Through the Early

Reading First (ERF) initiative, however, South San Antonio Independent School District

(SSAISD) intends to tackle the root of the problem—the lack of school readiness among their

youngest and least advantaged students. 

Using National Reading Panel (2002) and the National Early Literacy Panel (2008) guidance about implementing scientifically-based reading research (SBRR), SSAISD will eliminate or reduce the need for extra support programs in later grades by reaching vulnerable children before they reach Kindergarten via the STARS (Systematic, Targeted, and Appropriate, Reading Strategies) Program, a model program designed to build long-range capacity and sustainability with seven major components: (1) Intense professional development, including hands-on workshops addressing classroom environments, assessments, standards, and classroom demonstrations in oral language development, phonological/phonemic awareness, print awareness, and alphabetic knowledge, that is designed to build teaching staff capacity, not dependence upon consultants, by teaching teachers in Year One, coaching teachers in Year Two. and allowing teachers to become trainers in Year Three; (2) Classroom environments rich with books, real-life print, and student work; (3) Complete integration of the model Open Court Reading (OCR) curriculum with the Texas Pre-K guidelines and with SBRR into SSAISD’s existing Early Childhood Education and Pre-K Programs; (4) Research-based assessments with predetermined achievement benchmarks; (5) Partnering with parents for increased home reading and early literacy skills; (6) Seamless Kindergarten transition; and (7) Extending the SSAISD Pre-K school year from 37 weeks to 41 weeks.

Virginia
Name: Norfolk Public Schools


    Project Director: Myrna Simmons

Funded Amount: $4,500,000


   Number of Children Served: 270
Project PURPLE: Preschoolers Up on Readiness, Pre-reading & Literacy Enrichment. 

Norfolk Public Schools (NPS) proposes a community collaborative plan to address the early literacy needs and prevailing readiness gap facing at-risk students - children of low-income, homeless, disadvantaged, and highly mobile military families of the city.  The scores showed that 94% and 97% of the children entering two Norfolk elementary schools did not meet the PALS Pre-K literacy benchmarks.  

Project PURPLE will transform the selected early childhood programs into centers of excellence with language and literacy rich environments, exceptional university-based professional development, and the implementation of research-based curricula: a high quality, intense, early literacy program with an innovative pre-reading comprehension curriculum. The program will serve 270 children – 162 from NPS, 90 children from the Head Start of Southeastern Tidewater Opportunity Project and 18 from Children’s Harbor, a non-profit early childhood center and prepare them with the predictive skills necessary as they begin to develop the habits of powerful literacy.  

Project PURPLE will support the district’s initiative to move students beyond functional skills to be motivated learners and competent grade level readers.  The goals of the project include: providing high quality literacy rich environments; focused and intensive professional development for teachers and staff; research-based curricula; valid and reliable assessments; and, implement an enhanced kindergarten transition plan.  Our community partners are committed to early childhood access and opportunities for low income and at risk children.

Washington
Name: Puget Sound ESD



    Project Director: Kay Lancaster

Funded Amount: $4,102,582


   Number of Children Served: 298
Highline Foundations for Literacy creates a partnership between the Puget Sound ESD (fiscal agent), Curiosity Corner School (full day Head Start/community preschool), Educare Learning Center at Greenbridge (full day Head Start), From Roots to Wings Child Development Center (full day community preschool), and Valley View Early Learning Center (part day WA State ECEAP preschool). This partnership will create sustainable preschool centers of excellence through enhanced instruction, experiences and environments so children enter kindergarten with the strongly developed cognitive, language and literacy skills needed for continued learning and reading success. 

Highline Foundations for Literacy programs serve 298 low income (97%), special needs (5% identified with current IEP), and ELL (71%) children at risk of educational failure.  Fourteen teachers will participate in comprehensive, sustained professional development through individualized coaching, professional learning community sessions, small group workshops, and professional development institutes to develop skills in implementing the Opening the World of Learning curriculum, leading to the integration of purposeful language and literacy instruction throughout the daily schedule.  Teachers will build language and literacy rich environments and provide differentiated instruction to support all children, including three-year-olds, ELLs, and those with special needs. Ongoing assessment of specific language and literacy skills will be used to document children’s progress and inform and support intentional teaching.  Parents will develop new knowledge and skills in fostering children’s learning at home through targeted parent involvement activities. This project will build an effective collaboration model between early learning programs and kindergartens to increase alignment and to ensure successful transitions.  

Using the PPVT/TVIP, EVT, PALS PreK, Pre-Las, ELLCO, the OWL progress monitoring record, and project developed measures, the project will demonstrate effectiveness in preparing preschool children for lasting school success. 

