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Coordinator:
Welcome and thank you for standing by. At this time, all participants’ lines are in a listen only mode. This conference is being recorded. If you have any objections, you may disconnect at this point. Now I’ll turn the call over to your host, Ms. (Libby Gill). Ma’am, you may now begin. 
Libia Gil:
Thank you. Hello everyone. Good afternoon to all of you. I am Libia Gil, the Assistant Deputy Secretary for the Office of English Acquisition. Welcome to this pre-application webinar for the Asian American and Pacific Islander data disaggregation which we shortened it by calling it D2 Initiative. 

We’re very eager to offer this new grant opportunity and we appreciate your interest in joining us today. Over the past decades, increased focus on data collection and analysis, has been a valuable practice to identifying targets, appropriate supports for student learning. 

This D2 grant intends to address a wide variation of achievement and opportunity gaps between different student groups, particularly those who have been historically underserved within the AAPI community and English learners. 


We will be discussing specifics for the grant program shortly. However, let me share recent President’s remark on the topic. In fact, he made this in a presentation just last week. I’m going to read the quote since we are recording this. This is President Obama’s - part of his presentation at the Awards Gala May 6 at the Washington Hilton Hotel in DC. 


“Now given that AAPI’s success, sometimes it’s easy for people to buy into the myth of model minority and gloss over the real challenges and discrimination that still exists. We know that certain AAPI groups still face higher dropout rates, obstacles to employment, even higher rates of some diseases. 

So this is part of the reason why under my administration, we’re trying to improve the federal government’s data collection so we get a better picture of which communities might still need additional resources and attention, to overcome some of these barriers.” 

Now during this speech from the President, he specifically called out Doua Thor, the Executive Director for the White House Initiatives on Asian Americans and Pacific Islanders, for her amazing leadership and advocacy to serve the AAPI community. We are very fortunate to have Doua with us today. 

So it is my privilege to pass the mic to our partner Doua, to share her welcoming thoughts. 
Doua Thor:
Thank you Libia for the kind introduction. As Executive Director of the White House Initiative on Asian Americans and Pacific Islanders, I want to offer a warm welcome to all of you joining the call today, and also wish you a Happy Asian American/Pacific Islander Heritage Month. 

It’s during this time that we take stock of the many contributions that Asian Americans and Pacific Islanders or APIs, have made to this country. But also pause to know how much further we need to go to insure that APIs are well served. 

And our mission, at the Initiative, is to insure the doors of the federal government are open to the API community. We do this through our work with federal agencies via our interagency working group, to insure issues such as language access, data collection and disaggregation and capacity building, are priorities. 


In addition, we work closely with the community to identify issues that the federal government can assist with. Our regional network of over 250 federal employees has been a critical piece and place for us to do that work. By way of background, I know that many of you probably already know this, but APIs are the fastest growing racial group, growing almost 50% or more than four times as fast as the US population from 2000 to 2010. 

The API population will more than double to over 47 million by 2060. APIs are also one of the most diverse racial groups representing dozens of ethnicities, cultures and migration stories from around the world. Yet API data rarely reflects this diversity. And typically API subgroup data are consolidated in reporting. 


This means taking data from groups that are not doing as well and merging it with those that are exceling, resulting in an inaccurate portrait of the API community and masking inequities among API subgroups. This in turn, perpetuates the model minority myth and the notion that virtually all Asian Americans are self-sufficient, well-educated and upwardly mobile. 


To make good policy we need good data. And to make the policies for APIs, we need good data on APIs. One of the initiative’s highest priorities is education, where we seek to improve the ways in which institutions collect API student data. 

To continue growing the American economy to secure a brighter future for all, America must endeavor to have every one of our students graduate from high school, to have every one of our students prepared for college. And to have every one of our students armed with the knowledge and skills to be successful. 

This is why this grant targets the state educational agencies in consortia with local educational agencies is a gigantic first step for the API community and in particular, for underserved APIs. We hope that SCAs apply and that community based organizations will reach out to states and encourage the SCAs to apply. 

Now I’d like to hand it over to Melissa Escalante, to take us further into the presentation. 
Melissa Escalante:

Good afternoon. My name is Melissa Escalante. And I am a management and program specialist for the Office of English Language Acquisition, also known as OELA here at the US Department of Education. Thank you for joining us for this pre-application webinar for the Asian American and Pacific Islander, AAPI data disaggregation grant competition, which we will refer to as D2 from here on. 

This will be the only webinar for this competition. The purpose is to review the application process, the competition priorities and selection criteria, as well as to answer any questions you may have about the grant competition. 

So first, a few housekeeping points. You must dial into the conference line in order to hear the webinar and fully participate. And please note that all phone lines will be placed on mute throughout the presentation. 

And as I said, this is the only webinar for this competition. It is being recorded. And the slides and the audio will be posted on the D2 applicant information site. All phone lines will be on mute. However, we do encourage you to submit questions in the chat box during the presentation. That chat box is located on the right side of your screen. 

We will do our best to answer your questions as we move through the slides, although we have reserved some time at the end of the webinar for a general Q&A session. In addition, we encourage you to review the frequently asked questions on our Web site. The link is included on this slide. 

This webinar is intended to provide technical assistance to applicants preparing applications for the D2 2016 grant competition. However, all potential applicants should review the notice inviting applications, also known as an NIA, in the federal register. The NIA is the official source of information regarding the D2 2016 grant competition. 

In addition, detailed application instructions can be located on www.Grants.gov, by searching for the D2 grant competition by CFDA number, 84.364. Application instructions can also be found on a D2 applicant information site on the OELA Web site. Go to www.Ed.gov/OELA and click on the D2 2016 competition under the What’s New box. And it will take you directly to the applicant information site. 

Do not rely solely on the information in this webinar. And just a note, we are unable to address applicant specific questions at any time during the competition. So here are the topics that we plan to cover in today’s webinar. The next seven slides will provide an overview of the D2 program. 

As you know, we post information about the competition on our D2 Web site. Here you will see a snapshot of the D2 applicant information site that we mentioned on slide 4. You can access the NIA, the application package, FAQs, links to this webinar and other relevant information on this Web site. 

We encourage you to check out the information on this site, before submitting any questions, to the OELA.D2.2016@Ed.gov email. You can access the D2 application information site by clicking on the link noted here or by going to OELA’s main page at www.Ed.gov/OELA and clicking on the D2 competition, as I mentioned earlier, under What’s New. 


So here are a few important dates to note. As all of you are aware, the D2 applications became available on May 4. The application deadline is July 5 by 4:30 pm, Washington, DC time or EST, Eastern Standard Time. We encourage you to submit earlier than this, in case you encounter any technology issues and need at least a day to resolve those. 

Applications will be reviewed in August and the Department will make awards in September. And your grant period can begin after the awards are announced. 

So the D2 program will provide funds to state educational agencies, SEAs, in consortia with one or more local educational agencies, to obtain and evaluate disaggregated data on English Learner, EL, AAPI’s subpopulations beyond the existing seven racial and ethnic categories within the school community. 

The disaggregated data will be used to identify targeted strategies for closing the educational opportunity gaps. Also, the SCA is a fiscal agent for the D2 grants. In other words, SCAs are the grantees. However, SCAs cannot submit a D2 application without an agreement such as a letter of support or an MOU, a memorandum of understanding, with an LEA. 

The D2 program is truly intended as a collaboration between SCAs and LEAs. So if you are a school district representative listening in on the call, we want to clarify that even though it is the SCA that serves as a fiscal agent and thus the grantee, the SCA must submit the application with at least one LEA partner. 


And the development of the D2 application to be a collaborative process between the SCA and LEA partner or partners. The D2 grant program has two pathways which I will cover in depth in a later slide. Level one, which addresses absolute priority one, will range from $200,000 to $400,000 per year for up to five years. 

Level two which addresses absolute priority two, will range from $100,000 to $250,000 per year for up to five years. That means the maximum amount per year is $650,000. Totaled over five years, the maximum award for this grant would be $3.25 million. That is $650,000 multiplied by five years. 


D2 funded projects are encouraged to use a portion of their budget to conduct a rigorous evaluation of their project. Information on the evaluation will be covered a little bit later in today’s webinar. So all in total, we anticipate awarding between two and four grants to eligible SCAs. So here’s a quick review on the seven racial and ethnic categories that we referred to throughout this PowerPoint and in the NIA. 

In 1997 the Office of Management and Budget created five categories for data on race - American Indian or Alaska Native; Asian; Black of African American; Native Hawaiian or other Pacific Islander; and White. And two categories for data on ethnicity - Hispanic or Latino and Not Hispanic of Latino. 

These data standards stemmed in large measure, from new responsibilities to enforce civil rights laws. Data are needed to monitor equal access in housing, education, employment and other areas for populations that historically had experienced discrimination and differential treatment because of their race or ethnicity. 


A few more things to note - first, there are two absolute priorities. Second, applicants must address one of the priorities in their application but not both. The third bullet was noted in the NIA, so let me explain it a little bit more. 

For the D2 competition, each absolute priority constitutes its own funding category, which essentially means that while it comes from the same funding source which is the Title 3 National Activities Funds, the department will award grants in each level in some combination between one and three but not more than four grants will be awarded in total. 

So let’s dig a little bit deeper into those absolute priorities. Absolute priority one is targeted at those SCAs who do not currently disaggregate AAPI data and EL, AAPI subpopulation, to beyond the existing seven racial and ethnic categories. 

The focus would be on improving the SCA’s system of data collection by further disaggregating the AAPI subgroup and other subgroups, to use as a comparison as determined by the applicant and beyond the existing seven racial and ethnic categories, to help identify achievement gaps. 


For example, some of the possibilities of disaggregating data would be to examine data between Vietnamese, Korean, Chinese, etc. But certainly, based on the population and the needs of your state and the LEA or LEAs that you are partnering with. Then analyze, evaluate and report the results of this effort, to further disaggregate underserved EL AAPI students and other subgroups, including other applicable subgroups. 


This effort should be consistent with all the applicable privacy requirements. Now moving onto absolute priority two. Absolute priority two is for those SCAs who are ready to take their data collection to the next level. These SCAs have data systems in place that do currently disaggregate the AAPI data on EL AAPI subpopulations beyond the existing seven racial and ethnic categories, including other applicable subgroups. 


Since applicants responding to absolute priority two already know what the achievement gaps are, applicants for absolute priority two should propose projects that will then analyze and evaluate the data that they are already collecting, to identify opportunity gaps, interventions, improvements to instructional programs and other initiatives that will improve outcomes for underserved populations, including EL AAPI students. 

So the focus is to identify what needs to be done to close the gaps, report and share this information with other states and LEAs, for the purpose of replicability. This does not preclude any applicant from implementing strategies for the identified gaps. The department is just not funding implementation through this grant award. 

And of course, this should be consistent with the applicable privacy requirement (unintelligible) priority one. we also included in the NAI, we have an invitational priority. Projects that will established sustained partnerships with nonprofits or other private entities, including philanthropic organizations, to continue the project beyond the life of the grant. 


We do not give an application that meets this invitational priority, a competitive or absolute preference over other applications. So in other words, no additional points will be assigned if an applicant chooses to address the invitational priority. In the next few slides, my colleague, (Akil) will provide a brief overview of the selection criteria. 

(Akil):
Thanks Melissa. Selection criteria are the criteria against which the reviewers score each application. The department ranks applicants based on reviewer scores. So clearly addressing the selection criteria is critical. The application narrative should be organized in four labeled sections that correspond and follow the order of the four selection criteria. 


The maximum score that any applicant may receive on the four selection criteria is 100 points. We strongly encourage applicants to limit the application narrative to 35 pages. Now there are four selection criteria on which your application will be scored. The selection criteria and the related subsections are taken from the department specific regulation guidance known as EDGAR. 


As mentioned, the maximum score for these four sections is 100 points. Quality of the program, the project design up to 45 points. All of the other project personnel, up to 10 points. Quality of the management plan, up to 20 points. And finally, quality of the project evaluation, up to 25 points. Section A of the selection criteria - quality of project design is worth up to 45 points and has two sub factors. 

The first factor focuses on the extent to which the goals, objectives and the outcomes to be achieved by the proposed project, are clearly specified and measurable. 

The second factor focuses on the extent to which the design for implementing and evaluating the proposed project, will result in formation to guide possible replications of project activities or strategies, including information about the effectiveness of the approach or strategies employed by the project. 


Section B - quality of project personnel is worth up to 10 point and has two sub factors. The first factor focuses on the extent to which the applicant encourages applications for employment, from persons who are members of groups that have traditionally been underrepresented based on race, color, national origin, gender, age or disability. 


The second factor focuses on the qualifications, including relevant training and experience of the project director or principal investigator. Applicants should address qualifications of personnel in the narrative response to the project personnel criterion. 


In addition, applicants may want to describe relevant training and experience of key personnel who are current employees, which may include for example, the project director, the project coordinator, project evaluators and SCA and LEA partner staff. 


Applicants are requested not to submit resumes but can instead provide position descriptions for key personnel, including current staff as well as those it expects to recruit, as an attachment. Section C - quality of the management plan is worth up to 25 points and has two sub factors. 

The first sub factor focuses on the adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timeline and milestones for accomplishing project tasks. 

The second sub factor focuses on the extent to which the time commitment of the project (record) and principal investigator and other key project personnel, are appropriate and adequate to meet the objectives of the proposed project. Section D - quality of project evaluation, is worth up to 25 points and has three sub factors. 

The first sub factor focuses on the extent to which the methods of program evaluation are thorough, feasible and appropriate to the goals, objectives and the outcomes of the proposed project. The second sub factor focuses on the extent to which the methods of evaluation will provide for honest feedback and permit periodic assessments of progress towards achieving intended outcomes. 

As a correction, there are two sub parts of this section. I’ll now turn it back to Melissa. 
Melissa Escalante:

In the next few slides, we will provide a brief overview of the Government Performance and Results Act, also known as GPRA. So what is GPRA? Under GPRA federal departments and agencies must clearly describe the goals and objectives of programs; identify resources and actions needed to accomplish goals and objectives; developing means of measuring progress made; and regularly report on achievement. 

One important source of program information on successes and lessons learned, is the project evaluation conducted under individual brands. So what does that look like for the D2 program? For the D2, the department is asking applicants to establish their own GPRA measures. Applicants should include information on the GPRA measures in the narrative and include the baseline targets and information on how these targets will be met. 


And remember, the proposed targets must be ambitious, yet achievable. For this purpose, ambitious means promoting continued meaningful improvement for program participants or for other individuals or entities affected by the grant. Or representing a significant advancement in the field of education research, practices or methodologies. 


When used to describe a performance target, whether a performance target is ambitious, depends upon the context of the relevant performance measure and the baseline for that measure. All D2 awardees will be required to report under GPRA measures by way of submitting an annual performance report or an APR. 


The APR must address both of the GPRA measures and program specific performance measures. In addition, at the end of the project period, grantees must submit a final performance report, an FPR, including financial information, goal attainment and program evaluation. This is separate from another report that the department is asking for, which we will get to more in a later slide. 

And please note that in subsequent funding years, the department will use these data in making annual continuation awards. We will now provide a brief overview of the application review process. So let’s discuss a major component of the program requirements. 


In addition to the usual grant reporting that we’ve just spoke of and that we’ll get a little bit - into a little bit more on later slides, the evaluation report that we are referring to here, will cover the five year award period and go into much more detail. This report must be submitted within 90 days of the end of the project period. 

And it may include activities that occurred prior to the award and activities that may not have been funded by the D2 grant but are relevant to the grant. For example, if you initiated programs or processes to respond to identified gaps or even if you implemented activities as a response to the identified gaps, and those activities were conducted before, after and with other sources of funding, you may include that kind of information in the five year evaluation report. 


Applicants must also provide a high quality plan for disseminating the evaluative findings from their projects, to inform educators, parents, families and other stakeholders and to highlight lessons learned that may be used by other SCAs that undertake similar disaggregation efforts. So let’s go over the questions that must be addressed in this report. 


Questions 1-7 apply to both absolute priority one and absolute priority two. As a reminder, if you need clarification on any of the questions, please submit those questions in the chat box. We may not be able to address all of the questions in this webinar, but we will certainly do so afterwards. And all of those questions and responses will be posted on our D2 Web site. 

So again, questions for absolute one and two - priority one and two. (Unintelligible) the project has undertaken, a description including documentation of the steps that SCA or partner LEA, took to identify the additional disaggregation for students in the AAPI subgroup as well as any other disaggregations that were undertaken. 

A description of how the SCA or partner LEA, identified the achievement and opportunity gaps between student in the AAPI subgroups and students in other racial ethnic groups, including the sources of the data used, for the comparison. 
(Akil):
Four, a description of how achievement in opportunity gaps between Ls and non Ls were identified, including the source of the data. The SCA or partner LEAs must use the most recent available data for all public schools in the jurisdiction. Five, a discussion of the likely cause or causes of the identified achievement in opportunity gaps. 


Six, a description of how the SCA or partner LEA or LEAs, will publicly report on identified achievement and opportunity gaps and causes including timelines for this reporting. Seven, a plan for how the SCA or partner LEAs will use the information to eliminate the identified achievement in opportunity gaps, including how the SCA determined that these strategies will be effective. 


The plan must justify these proposed activities by tying them back to state and local needs and explain how Ls will be supported, in particular, through these activities. 
Melissa Escalante:

So for those grantees funded under absolute priority two and additions - in addition to questions one through seven, these grantees must include a response to questions eight and nine. Question eight - a descript of the measures that the SCA or partner LEA or LEAs, will use to evaluate the progress toward eliminating the identified achievement and opportunity gaps. 

Including the method and timeline for the evaluation and how the continued evaluation of this progress will be built into existing strategic plans or other guidance documents. In question 9, a description of how the SCA or partner LEA, will publicly report on its progress in eliminating the identified gaps, including timelines for this reporting. 


We will now provide a brief overview of the application review process. 
(Akil):
So for the review process, reviewers read the entire application and score all four selection criteria - the project design; project personnel; management plan; and quality of project evaluation. A rank order of applications for each absolute priority, will be developed based on the reviewer evaluations and used to award grants. 

As a reminder, those applicants addressing the invitational priority will not receive any additional points. Again, each of your applications will be read by a panel of three reviewers. Those reviewers will be provided with suggested point ranges to determine if your application has fully addressed, well addressed, adequately addressed, poorly addressed or not addressed each criteria. 

Here you see the suggested scoring rubric that will be used by the reviewers as a guide to scoring the applications. This information and selection criteria, can be found in the application package. We encourage you to read through the relevant sections in both the NIA and the application package if you would like more information on how your application will be scored. 

As you can see here, the four selection criteria are listed on the far left column with a maximum point value. Then depending on the quality of your response, it could receive a point value of zero up to the maximum point value from that section from each of the reviewers. The scores will then be averaged to come to a final total score. 

Unlike most competitions, the D2 competition will use internal reviewers versus external reviewers. Since this is a very small competition and very specifically focused, the department elected to use internal reviewers, which allows us to award the full amount of funding for the grants, rather than diverting funds away from grants and into supporting logistical expenses. 


Reviewers will come from varied backgrounds and professions within the department. All reviewers will be thoroughly screened for conflicts of interest, by the Office of Ethics, to insure a fair and competitive review process. Reviewers will review and score applications against the established selection criteria. 
Melissa Escalante:

Finally, a few reminders on the application process as you work to finalize your application. One important reminder, applications are due on July 5th by 4:30 pm Washington, DC time. They must be submitted electronically via the www.Grants.gov system. So you will find this checklist in the NIA, so we will go over some of the required forms. 

So Part 1, cover sheet, which includes your SF 424 forms and the supplemental information form. Part 2 should contain your budget information which includes your budget narrative. Project - Part 3, I’m sorry, project narrative is your application narrative. Part 4 are the assurances and certifications. There are four of them listed there. 


Make sure all of those are included in your package. Part 5 is the project abstract. Part 6 are other forms specific to this grant competition, which is your letters of support, MOUs, other agreements, your position descriptions for key personnel and your indirect cost rate agreement. 


And Part 7 is the intergovernmental review. State the single point of contact list. Now I will turn the presentation over to our colleague, (Debbie Kilnassy), who will provide an overview of the www.Grants.gov. 
(Debbie Kilnassy):
Thank you Melissa. So I want to go over some of the requirements for www.Grants.gov to make the process a little bit easier for you when you are applying for this competition. Applications for grants under this program, must be submitted electronically using the government wide www.Grants.gov apply site. And it’s located at the Web address you see on the screen. 


Through the site you will be able to download our application, work on it offline and then upload and submit your application to the department. You may not email a copy of your application electronically, to the department. And so I’m going to talk about some requirements of the www.Grants.gov site. 

Before beginning the application process, you should check your organization’s ability to apply for this grant. And there are two keys in applying for that eligibility. The first is registering with www.Grants.gov. You must register as either an individual or an organization. For this particular competition, you need to be an organization in order to apply.

The other requirement is determining the legal eligibility for the program. And that’s identified in the notice of invitation that Melissa talked about earlier. So as - before you apply for your funding opportunity, you need to register as an organization. And to begin this process, you need to do this as soon as possible. 

Registering with www.Grants.gov allows you to create an account and then you can connect with the organization you either work with or that you have the ability to apply for, if you are a grant writer. So registering on the system allows you to use their organization DUNS number. And you have to register, submit your request to their organization’s (EBIZ) point of contact. 


And they will assign www.Grants.gov roles to you. One of these roles will be an authorized organization representative role, which once it’s authorized, will allow you to submit applications on behalf of the organization. Again, please make sure you register as early as possible because this process sometimes takes between three business days and three weeks. 

I have listed on the slide, the information that you will need. You will need your DUNS number from Dun & Bradstreet. And if you don’t have a DUNS number, there is the Web site to apply. It’s an electronic form that you fill out to apply for the DUNS number that normally takes one to two business days. Or you can call that telephone number. 


Please make sure when you are applying that you apply for the DUNS number that is free. Do not pay for your DUNS number. Next, you will need to make sure that your organization is registered with the system for award management which is known as SAM. This is located at www.SAM.gov. 

In order to complete your SAM registration, you need the name of your authorized official, your organization’s DUNS and taxpayer ID or the EIN which is an employer identification number. If you do not have an employer identification number, you may obtain one through IRS but that will take two additional weeks to obtain that EIN. 


So it’s very - this is why I’m stressing the importance of starting early for your registration, because if some of these steps have not been completed it adds additional time onto your registration to getting it complete. Registering with SAM normally takes seven to ten business days. If you already have a SAM registration and you haven’t updated it from last year, please just make sure it’s active. 

Your account can be reactivated and all accounts must be active and updated in order for you to submit an application. If you try to submit an application and your SAM account is inactive, your application will reject. So it’s very important that you make sure your SAM account is active. 

As I mentioned, the SAM registration can take a couple of weeks, depending upon if you need to obtain a DUNS number, a TIN, reactivate your account. There’s a (cage) code validation. Or if you have errors in your registration. We recommend that most times we tell people as soon as this webinar is over, please start your SAM registration immediately. 


That way you can get your account activated. It also takes 24 to 48 hours for the information to import from SAM to www.Grants.gov. So then you can submit your application through www.Grants.gov. If you have problems or need assistance, there is a Quick Start guide for registering under the help section of the SAM Web site. Passwords expire every 60 days. 

So please make sure that you maintain your accounts and keep them active. So your next step will be creating a username and password in www.Grants.gov. They can be completed within the same day and this is the URL that you will go to, www.Grants.gov. 

You need your organization’s DUNS number in order to create your ID - your username and password. And as I mentioned, the passwords do expire every 60 days. If any account is inactive for more than a year, that account is removed and all the account roles are removed from www.Grants.gov. So it’s really important if you have an account with www.Grants.gov, you keep that account activated. 

As I mentioned, before, you have an eBusiness point of contact on the www.Grants.gov Web site. It tells you who your eBusiness point of contact is. Normally this is the person in the business office for our organization. And they are the one who authorizes your www.Grants.gov roles. What happens is once you’ve completed your registration, they’ll get an email notification letting them know that you have created this account. 


It normally takes a day for them to authorize your registration. But it all depends upon how quickly they get to it and process it. They must designate you as the AOR in order for you to submit an application. At any time during this process, once you have started the registration process, you can go on the www.Grants.gov Web site to check on the status of if this has been completed by your eBusiness point of contact. 


So I just wanted to also point out some tools and tips that are out there on the www.Grants.gov Web site. It has a lot of information to make the application process easier for you. So whether you need a high level introduction to it or a step by step explanation, we encourage you to consult with the resources that are available on www.Grants.gov. 

They have an application - applicant tools and tips section. And in there are specific training documents that talk about the various sections, about registering, about submitting an application. They also have videos. So it is broken out by the various sections that you can use to view, before you actually submit an application. 

There are - for instance, there are training videos on registering. There’s ones on finding the funding opportunity in www.Grants.gov and how to submit your application. There are also links for frequently asked questions. And these are questions that they get a lot at the www.Grants.gov help desk. 


So you can take a look at that and see what the questions are, what their response are to try to make the process easier for you. Also, there is a page dedicated to reasons why applications have been rejected. I strongly encourage you to go to this page. They have literally, taken screen shots of error messages and explained what that error message is and what you need to overcome that error message so that you can submit your application. 

If at any time you have problems when you are submitting your application, we strongly encourage you to call the www.Grants.gov help desk. They can help you identify what those issues are. So I want to talk about some helpful hints to try to make the process a little bit easier for you. Please allow sufficient time for uploading your documents.

Do not wait until the last minute to submit. There are different variables that can impact your submission. One of them is the (bod) rate of the computer that you are using, the firewalls that you have to get through. The requirement is that the application has to be received by 4:30 pm Washington, DC time on the deadline date. 

Not that you submit by that time, but that we have to receive it. So that’s why we say it’s very important that you don’t wait until the last minute. Also, you’re going to receive two email notifications - notifications of receipt for your application. The first is www.Grants.gov letting you know that you submitted, there aren’t any errors in what you submitted. 

And by errors, we mean that all the required forms have been completed, the required sections have been completed. It doesn’t mean everything has cracked but it meets their threshold. It also means that you’ve been designated as the AOR for that DUNS number and can submit that application. 

Once you receive that email notification, you will receive a second email notification. Please make sure you wait for that second email notification. Just because it’s been received by www.Grants.gov, does not mean it’s being received by the Department. There can be problems that will cause your application to reject. 

And the email notification will come back from the Department. It will assign a PR award number and it will let you know if it was received by the Department. If it was not, you contact the www.Grants.gov help desk and they can - it - go through with you what you need to do to correct that problem. 


Again, this is why we say don’t wait until the last day. It will allow you the opportunity to fix any of those problem and resubmit your application so that you can do so before the deadline of the application package. Files that you attach and upload to the various sections in your applications must be in a dot PDF format. 

The www.Grants.gov system may accept other formats but the Department does not. This information is identified in your application package. So please refer to that information. There also are naming restrictions for any attachments within the application. This will cause your application to be rejected. I’ve listed those here. They’re also on the www.Grants.gov Web site. 

Please do not name your file name more than 50 characters. Do not have multiple documents with the same name. And do not - you have to - there are certain characters that you cannot use in the naming convention that’s also on the www.Grants.gov Web site. Any application that contains these problems in the naming convention, will cause the application to reject. 


What you will have to do at that point is to rename your application - I mean rename your documents and then re-upload them to your application and then resubmit. Again, please don’t wait until the last minute. So that that way if you find out that you have naming convention problems, then you can fix those. 

So there are five common reasons that www.Grants.gov may reject an application. The first is the DUNS number does not match the DUNS on an application. So in the beginning, I talked about registering with a UDNS number and becoming the AOR for that DUNS number. 

So if you are not identified as the person that is the AOR that can submit on behalf of that DUNS number or that DUNS number does not match that entity on which you are submitting. That will cause a problem with your application. Also, if you have a virus in one of the attachments, the application does go through a virus scan. 

So if there are any viruses on your attachment, it will cause a failure. As I mentioned, the naming convention is also a reason for applications to reject. So review the applications and instructions that were provided for this application process. And you will see what the naming restrictions are. 


Any application that is submitted after the deadline, you may get the initial email that it was accepted by www.Grants.gov. But you will - the second email that you receive from the Department, will let you know that your application was late and not accepted by the Department. 

And the last reason is that you do not have an authorized www.Grants.gov registration. If you’ve started that registration process and it has not completed, the system will not allow you to submit until that registration is completed. That’s why I said, you know, go back to the Web site and make sure that your registration has finished, based on your eBusiness point of contact. 

It is very important that you address these issues that I have discussed. Again, your application will not be accepted. If you have any problems with the www.Grants.gov or any of the issues that I have discussed, please reach out to the www.Grants.gov help desk. Make sure you get a ticket number so that you can reference that later if needed. 

At this point, I’m going to turn it back over to Melissa. Thank you. 
Melissa Escalante:

Thank you (Debbie). Great information. So here are a couple of resources that you might find helpful as you prepare your applications. The first is the D2 competition Web page that we’ve talked about. The second is our D2 email which you can submit any other questions that you may have. And the third is a link to the uniform guidance. 

So at this time, we would like to open it up to your questions. so please submit your questions via the chat box on the right of the screen. And while we look through those questions and try to determine how many of those that we can answer in the short time that we have left, I think we’ve got about six minutes left. 


We’re going to put the phone lines on mute as we work through those. So please bear with us. And then for your viewing pleasure, you can see pictures of all of us on the team. Okay. So our first question is about community based organizations. 

So as community based organizations are working in consortia with SCAs and LEAs, do the community based organizations also need to register for a DUNS and SAM number? The answer to that is 
Woman:
No, you do not. Whoever is the lead organization submitting the application is the one who needs to register for the DUNS and have a SAM account. They may already have that information and if they do that’s okay. They can just make sure that that information is active. 

But it is the lead organization that is actually submitting the application that needs to have the DUNS number and the active account. 
Melissa Escalante:

Okay. I’m going to put it on pause one more time while we work to answer another question. Just a moment. Okay. So to respond to the second part of that last question on what role do we envision CBOs playing as a part of this grant? That is up to the SCA who submits the application. So that’s really based on their partnerships, whether it’s an LEA or a CBO. So they will make that determination. 

I’ll put you on hold while we respond to one more question. Okay. The next question is do we know how many years’ worth of data will be made available? Is it multiple years going into the past or data as of now and academic years moving forward only? Also, is the student level data that will be made available or aggregate level only? 

Our program attorney, (Ron Petraka), will respond to that question. 
(Ron Petraka):
Yes. I think when we’re looking at the types of data we began initially with the notion that applicants will need to design programs that respond to the priority in the way that most effectively, you know, addresses either priority based on their circumstances and available data. 

But I would note that requirement number 4 when it talks about the description of achievement and opportunity gaps between ELs and non-ELs, references the reliance on the most recent data available. So those are factors that need to be considered in ascertaining the types of data that would be examined within a project addressing either priority. 

The second question in terms of the - how will the data be presented at an aggregate or student level, we would anticipate given privacy concerns that we would be dealing with aggregate rather than student level data. But even when data is aggregated, there can be small (sell) size issues that will present privacy concerns. 

So in designing this project, applicants must always be aware of as anyone dealing with data is, of the various privacy considerations, including and most particularly here, (unintelligible). 
Melissa Escalante:

Great. Thank you. Okay. So we are out of time. We do have a couple more questions and we will address those offline so please look for those on our Web site. So on behalf of my colleagues, I would like to thank you for your time and attention today. And this concludes the Asian American and Pacific Islander D2 Pre-Application webinar. Have a good day. 
END

