	Grantee Name:
	Children & Families First

	Project Name:
	Red Clay Community Schools Initiative (RCCS)

	Project Contact:
	Sue Weimer

Community Schools Program Manager

(302) 777 – 9731

Sue.weimer@cffde.org 

	Mailing Address:
	2005 Baynard Blvd., Wilmington, DE 19802

	School District:
	Red Clay Consolidated School District

	Project Sites:
	· Warner Elementary School (PK-8) 

· Shortlidge Academy (K-5)

	Partners:
	· Big Brothers Big Sisters of Delaware

· Boys and Girls Club of Delaware

· Delaware Center for Economic Education & Entrepreneurship

· Delaware Readiness Teams

· Food Bank of Delaware

· Healthy Foods for Healthy Kids

· Warner Arts Alliance

· Westside Family Healthcare

· YMCA of Delaware 

	Project Services:
	· High quality early learning

· Family engagement

· Assistance to students that have been chronically absent, truant, suspended or expelled

· Mentoring and youth development

· Nutrition services and physical activities

· Primary health and dental care

· Activities to support increased access to social services

· Mental health services

	Total (5-Year Funding):
	$ 2,492,274.00


Project Summary: 

In 2012, Children & Families First (CFF) entered into a partnership with the Red Clay Consolidated School District to begin community schools work with two elementary schools: Warner and Shortlidge. With financial support from the school district and private funders, CFF placed Site Coordinators at each school in 2013, and began to develop partnerships with community organizations to provide parent and family engagement opportunities, and program supports. Funding from the U.S. Department of Education’s Full Service Community Schools program would significantly expand these efforts, in support of our vision: children will arrive at school healthy, energized, on time, and prepared to learn; families and community members will be fully engaged as respected partners in the success of the children – at home, in school, and in the neighborhood; the basic needs of children, their families, and neighbors will be met by coordinated resources and opportunities, provided by both the school district and many community-based, public, and private partners. These goals are supported with specific, measurable outcomes including: improved academic performance; higher attendance rates; positive school environments; and greater parental involvement.

