	Grantee Name:
	Austin Voices for Education and Youth

	Project Name:
	Lanier Full-Service Community School Project

	Project Contact:
	Allen Weeks

Executive Director

(512) 653 – 4935

aweeks@austinvoices.org 

	Mailing Address:
	6633 E. Hwy 20, Ste. 307, Austin, TX 78723-1125

	School District:
	Austin Independent School District

	Project Sites:
	· Lanier HS (9 – 12)

· Burnet MS (6-8)

· Cook ES (K-5)

· Wooldridge ES (K-5)

	Partners:
	· Austin Independent School District

· Austin Travis County Health and Human Services

· Boys and Girls Club

· Communities in Schools

· Council on At-Risk Youth

· Insure-a-Kid

· Lifeworks

· SafePlace

· Seton Healthcare Family

· YMCA of Austin 

	Project Services:
	· Family engagement

· Job training and career counseling

· Activities to support increased access to social services

· Adult education

	Total (5-Year Funding):
	$ 2,482,865.00


Project Summary: 

The Project plan is to foster and sustain robust partnerships in the target area that engage and strengthen families, improving their economic chances, connecting them to resources to meet their needs, and providing them with training and supports to help their children succeed in school and the community, as well as to generally improve the educational climate and raise the educational expectations of the community by providing a continuum of adult education opportunities linked to social services supports for all residents.

Goals are to: Provide children in area with the conditions for learning that lead to college and career success; transform the four schools into hubs of activity that create and support a vibrant, healthy community; and create lasting and sustainable progress that engages all residents and community stakeholders in the long-term success of their schools. Outcomes expected include successful students who complete high school and transition to postsecondary training, engaged and stable families that can meet their members’ needs, and a stable community that supports lifelong learning within which all residents are productive and thrive.
