Grantee Name:  Green Dot Public Schools

Project Title:
Locke Full-Service Community School Collaborative
Project Contact:   Judy Davidds-Wright

Phone: (213) 621-0276

Email: jdavidds-wright@greendot.org

Mailing Address:
350 S. Figueroa Street


Suite 213


Los Angeles, CA 90071

School District:
Each Locke charter school serves as its own LEA
Project Sites:

· Alain Leroy Locke Charter High School 

· Locke Charter High School #1 

· Locke Charter High School #2 

· Locke Charter High School #3 

· Animo Lock Tech Charter High School #1

· Animo Watts 2 (9-12)

· Locke Launch to College Academy #1

· Locke Launch to College Academy #2

· Animo Locke Ace Academy
Partners:  

· Locke Wellness Center
· Los Angeles Unified School District School Mental Health
· Watts Healthcare Corporation
· Green Dot Public Schools
· Attendance Improvement Management
· Break the Cycle
· Planned Parenthood
· Public Counsel
· Shields for Families
· United Friends of the Children
· United Peace Officers Against Crime
· Vision Service Providers
· Watts Century Latino Organization  
Project Services:  

· Remedial Education & Academic Enrichment Activities

· Family Engagement Programs

· Mentoring and Other Youth Development Programs

· Programs for Students Chronically Absent, Truant, Suspended, or Expelled 

· Nutrition Services and Physical Activities

· Primary Health and Dental Care

· Programs that Increase Access/Use of Social Services and Promote Family Financial Stability 

· Mental Health Services

· Adult Education, Including ESL Instruction 

Project Summary:  Green Dot Public Schools, on behalf of itself and the 8 Local Education Agencies (LEAs) created in connection with its Turnaround of Alain Leroy Locke Senior High School, will establish its Locke Full-Service Community Schools Collaborative, a project that will provide a coordinated and integrated set of comprehensive academic, social and health services to high-need students, students’ family members, and members of the Watts community in South Los Angeles.  
The Watts community is one of the lowest income communities in all of Los Angeles; it is also one of the communities with the lowest educational attainment.  Teen birth rates are high, as is the percentage of households with children headed by a single mother.  Heavy gang activity and racial violence, combined with other Adverse Childhood Experiences typical for the area (interrupted living situations, foster care placement etc.) put the area’s youth in the highest risk categories for mental illness and other stress-related mental health problems.  The 3,300 students of the Locke schools are reflective of this community: over 90% are eligible for a free or reduced price lunch (all the Locke LEAs hold Title I status); 63% of them are Latino and 28% are African-American.  A full 28% of them are English Language Learners and 11% require Special Education services.  Prior to the Turnaround which was launched in fall 2008, Locke had been among the most persistently lowest-achieving schools not only in Los Angeles, but also in California and even the nation, both in terms of test scores and graduation rates.  
The Collaborative will spearhead the transformation of the Locke Family of Schools into a true community school; it will add a full set of partnerships whose services, supports and opportunities will lead to improved student learning, stronger families and a healthier community.  Working with the new Locke Wellness Center, an alliance among Los Angeles Unified School District School Mental Health, Watts Healthcare Corporation and Green Dot, collaborative partners will provide the eligible services listed above.  Education services will be provided primarily at the school sites; the other services will be provided primarily at the new Locke Wellness Center which will open in fall 2011 and be located across the street from the main Locke campus. In all, more than 3,500 individuals will be served each year through these services.
