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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/16/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 NA

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Flowing Wells Unified School District

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

866003684 002902559

d. Address:

* Street1: 1556 W. Prince Rd

Street2:  

* City: Tucson

County: Pima

State: AZ 

Province:  

* Country: USA 

* Zip / Postal Code: 85705

e. Organizational Unit:

Department Name: Division Name:

  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Dr. * First Name: Nicholas

Middle Name: I
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* Last Name: Clement

Suffix:

Title: Superintendent

Organizational Affiliation:

Flowing Wells Unified School District

* Telephone 
Number:

(520)696-8801 Fax Number: (520)690-2400

* Email: CLEMENTN@FLOWINGWELLS.K12.AZ.US

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.215J 

CFDA Title:

FSCS Application Package 

* 12. Funding Opportunity Number:

ED-GRANTS-060810-002

Title:

Full-Service Community Schools Program

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):

Tucson, Arizona
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* 15. Descriptive Title of Applicant's Project:

Flowing Wells Full-Service Community Schools Program

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: AZ- 007 AZ- 008 * b. Program/Project: AZ-007 AZ-008

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 10/1/2015

18. Estimated Funding ($):

a. Federal $ 2194770 

b. Applicant $ 538990 

c. State $   

d. Local $   

e. Other $   

f. Program 
Income

$   

g. TOTAL $ 2733760 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 
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21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Dr. * First Name: Nicholas

Middle Name: I

* Last Name: Clement

Suffix: Ph.D

Title: Superintendent

* Telephone Number: (520)696-8801 Fax Number: (520)690-2400

* Email: CLEMENTN@FLOWINGWELLS.K12.AZ.US

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Flowing Wells Unified School Dis...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            223,200 $            223,200 $            223,200 $            223,200 $            223,200 $          1,116,000 

2.  Fringe Benefits $             37,944 $             37,944 $             37,944 $             37,944 $             37,944 $            189,720 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $             10,000 $             10,000 $             10,000 $             10,000 $             10,000 $             50,000 

6.  Contractual $            167,810 $            167,810 $            167,810 $            167,810 $            167,810 $            839,050 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$            438,954 $            438,954 $            438,954 $            438,954 $            438,954 $          2,194,770 

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            438,954 $            438,954 $            438,954 $            438,954 $            438,954 $          2,194,770 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is _______% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is _______% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Flowing Wells Unified School Dis...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $             61,400 $             61,400 $             61,400 $             61,400 $             61,400 $            307,000 

2.  Fringe Benefits $             10,438 $             10,438 $             10,438 $             10,438 $             10,438 $             52,190 

3.  Travel $              2,500 $              2,500 $              2,500 $              2,500 $              2,500 $             12,500 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $             10,000 $             10,000 $             10,000 $             10,000 $             10,000 $             50,000 

6.  Contractual $              5,000 $              5,000 $              5,000 $              5,000 $              5,000 $             25,000 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$             89,338 $             89,338 $             89,338 $             89,338 $             89,338 $            446,690 

10.  Indirect Costs $              8,460 $              8,460 $              8,460 $              8,460 $              8,460 $             42,300 

11.  Training Stipends $             10,000 $             10,000 $             10,000 $             10,000 $             10,000 $             50,000 

12.  Total Costs (lines 9-
11) 

$            107,798 $            107,798 $            107,798 $            107,798 $            107,798 $            538,990 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Nicholas I. Clement 

Title: Superintendent 

Date Submitted: 07/15/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name: Nicholas I. Clement 
Address: 1556 W. Prince Road 
City: Tucson 
State: AZ 
Zip Code + 4: 85705- 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency: Education 7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI): Nicholas I. Clement 
Address: 1556 W. Prince Rd 
City: Tucson 
State: AZ 

Zip Code + 4: 85705- 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Nicholas I. Clement 
Title: Superintenent 
Applicant: Flowing Wells Unified School District 

Date: 07/15/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 

  

 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Flowing Wells Unified School District  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix:   First Name: Nicholas Middle Name: I

Last Name: Clement Suffix:   

Title: Superintendent

Signature:  Date: 

_______________________  07/15/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 

 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : GEPA      
File  : C:\fakepath\GEPA.doc 
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GEPA 

Section 427 requires each applicant for funds (other than an individual person) to include 

in its application a description of the steps the applicant proposes to take to ensure 

equitable access to, and participation in, its Federally-assisted program for students, 

teachers, and other program beneficiaries with special needs. This provision allows 

applicants discretion in developing the required description. The statute highlights six 

types of barriers that can impede equitable access or participation: gender, race, national 

origin, color, disability, or age. Based on local circumstances, you should determine 

whether these or other barriers may prevent your students, teachers, etc. from such access 

or participation in, the Federally-funded project or activity. The description in your 

application of steps to be taken to overcome these barriers need not be lengthy; you may 

provide a clear and succinct description of how you plan to address those barriers that are 

applicable to your circumstances. In addition, the information may be provided in a 

single narrative, or, if appropriate, may be discussed in connection with related topics in 

the application. 

GEPA 427 STATEMENT 

As per requirements GEPA 427, the Flowing Wells Full-Service Community Schools 

Program will ensure equitable access to and participation in, all programs for students, 

teachers, parents, and other beneficiaries with special needs. 

     Necessary steps may include, but will not be limited to:  

• Bi-lingual staff available to conduct enrollment process for volunteer, child and 

guardian 

• Program brochures printed in the native language of participants  
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• Special materials and equipment for disabled participates  

• Program consultation from special needs teachers  

• Aggressive marketing and recruitment strategies which target all potential 

participants.  
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Mrs. Martha    Petty 

Address:

* Street1: 1556 W. Prince Rd

Street2:  

* City: Tucson

County: Pima

* State: AZ* Zip / Postal Code: 85705 * Country: USA 

* Phone Number (give area 
code)

Fax Number (give area 
code)

(520)696-8801 (520)690-2400 

Email Address:

MARTHAPETTY@QWEST.NET

2. Applicant Experience

Novice Applicant Yes No Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the 
proposed project period?

Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:  

No Provide Assurance #, if available:  

Please attach an explanation Narrative:

Attachment: 
Title  :         
File  :   
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Project Narrative 

Appendix--Other, if applicaable 

Attachment 1: 
Title: Letters of Support.pdf Pages: 10 Uploaded File: Letters of Support.pdf  
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Project Narrative 

Appendix--Documentation of match 

Attachment 1: 
Title: FSCSPMatch Pages: 1 Uploaded File: FSCSPmatch.doc  
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Flowing Wells School District 
Matching In-Kind/Cash Support- Budget Summary Non-Federal Funds 

 
Flowing Wells Unified Schools will provide all needed facilities (classrooms, gyms, 
cafeterias, playgrounds, etc.) & utilities for the Full-Service Community Education 
Programs =  $25,000 per year 
 
Flowing Wells Unified Schools will provide use of all school networked computer labs 
including costs of internet access, maintenance, and software licensing for the FWCSP 
=$10,000 per year lease/software licenses. 
 
Flowing Wells Unified Schools will provide student bus transportation for all  FSCSP 60 
miles x 180 days @ .65 mile= $7020 per year 
 
Driver Salaries: 4 drivers 2 hrs per day x 180 days x $20 per hour = $28000 per year + 
.17 Benefits $4,760 = 32,760 per year 
 
FWUS will provide stipends to support professional staff development for all FSCSP 
staff = $10,000 per year 
 
FWUS will provide custodial services for all facilities utilized by the FSCSP programs: 1 
hour per at 4 sites x 180 days x $20 per hour $14400 +  .17 benefits $2448 = $16,848 per 
year 
 
FWUS will provide  all project clerical and accounting support: 1 hour per day x 180 
days x $20 per hour $3600 + .17 benefits $612 = $4212 per year 
 
FWUS will provide fingerprinting costs for all volunteers 100 x $30 = $3000 per year 
 
FWUS will provide travel and training required for the FSCS Coordinator: $2500 per 
year 
 
FWUS will provide financial Accounting Support: 5 hours per week x 36 x $30 per hour 
+ .17 $5400 +  .17 benefits $918 =$ 6318 per year 
 
FWUS will provide all indirect Costs- 2% of Project = $8,460 per year 
 
FWUS will provide all costs for the CIPCE validation team visit = $5000 per year 
 
Total Flowing Wells Unified Schools Full Service Community Schools Program 
Match: $215,898 per year. 
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Appendix--MOU 

Attachment 1: 
Title: MOUs.pdf Pages: 6 Uploaded File: MOUs.PDF  
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Project Narrative 

Appendix--Resumes of Key Personnel 

Attachment 1: 
Title: resumes.pdf Pages: 9 Uploaded File: Resumes.PDF  
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Project Narrative 

Budget Narrative 

Attachment 1: 
Title: FW_FSCSPBudgetNar.doc Pages: 3 Uploaded File: FW_FSCSPBudgetNar.doc  
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Flowing Wells Full-Service Community Schools Program 
Budget Narrative 

 
Professional Personnel 
 
The budget includes cost of the 15 .5 FTE (20 hours per week) FW FSCSP after-school Skills for Success 
tutor center teachers (three teachers for Flowing Wells Jr. High and three teachers for each of the four 
feeder elementary schools- Literacy; Science Technology Engineering Math (STEM); and Homework 
Helper), and one .25 FTE (10 hours per week) Learn to Serve Coordinator to service all schools. 
 
Position      Salary/Wage*  Benefits**    Total        Year Total  
                   
(15) .5 FTE Skills for Success Teachers 
        20 hrs. week x 36 weeks @ $20 per hour $14,400     $2448      $16,848 x 15  =   252,720 
 
(1) .25 Learn to Serve Coordinator 
      10 hrs. week x 36 weeks @ $20 per hour  $5,760          $979          $6,739         $6,739   
 
                          
                    

 
 
Personnel –Project Total    Year 1  $259,459    
        Year 2  $259,459   
        Year 3  $259,459   
        Year 4  $259,459   
        Year 5  $259,459   
 
Materials and Supplies 
 
The budget includes the cost of start-up supplies for each of the FW FSCSP S4S after-school tutor 
center sites which include paper, pencils, markers, printer paper and supplies, art supplies and other 
activity based items. This budget also includes supplies and materials required for the Project MAX 
curriculum and the Learn to Serve projects. 
 
Annual Supply Budget Year 1-5 = $10,000 (Supply budget remains constant during each year of 
the grant) 
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Contractual  
 
Big Brother Big Sister of Tucson 
 
This budget includes personnel costs for one (1) full time Match Specialist and one (1) .5 FTE 
Recruitment Director in support of Project MAX 
      
 
Position     Salary             Benefits   Total   

(1) BBBS Match Specialist   $42,000          $7140       $49,140   
(1) .5 FTE BBBS Recruitment Director $21,000         $3570        $24,570 
 
 
Total        Year 1            $73,710 
        Year 2            $73,710 
        Year 3            $73,710 
        Year 4            $73,710 
        Year 5            $73,710 
 
Flowing Wells Extension Programs, Inc. 
 
This budget includes personnel costs for one (1) Full Time Full Service Community School Coordinator  
and the personnel and supplies for the parent education and support GED/ESL program. 
 
Position     Salary       Benefits Total 
(1) Full-Time Project Administrator  $50,000       $8500 $58,500 
(4) On-site Parent Education and Support      $6400                          $25,600 
Education GED/ESL teachers 
32 weeks x 4 hrs per week @ $50 per hour 
 
 
Total         Year 1        $84,100 
         Year 2        $84,100 
         Year 3        $84,100 
         Year 4        $84,100 
         Year 5        $84,100 
 

           
           
Project Evaluation          

This budget includes professional fees for Dr. Duane Rupert to conduct a comprehensive external 
evaluation of the Flowing Wells Full-Service Community Schools Project.  
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Project Evaluator Services (external) Year 1- Year 5 = $10,000  (Contracted amount for evaluator remains 
constant for each year of the grant)  
     

Contractual Totals    Year 1  $167,810 
     Year 2  $167,810 
                                                            Year 3  $167,810 
                                                            Year 4  $167,810 
                                                            Year 5  $167,810      
 

Year 1 FW FSCSP Total Proposed Budget =  $437,269 

Year 2 FW FSCSP Total Proposed Budget =  $437,269 

Year 3 FW FSCSP Total Proposed Budget =  $437,269 

Year 4 FW FSCSP Total Proposed Budget =  $437,269 

Year 5 FW FSCSP Total Proposed Budget = $437,269 

 

 
*Salaried positions based on qualifications and position requirements and are comparable with average 
salaries in Pima, County, Arizona.  Hourly amounts correlate to employee negotiated agreements. 
**Benefits are calculated at 17%. 
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Project Narrative 

Attachment 1: 
Title: Flowing_Wells_Comm2._School.doc Pages: 38 Uploaded File: Flowing_Wells_Comm 2 ._School.doc  
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PROGRAM NARRATIVE 

 
INTRODUCTION 
 
     This Full-Service Community School Program proposal targets Flowing Wells Junior High 

(FWJH), a persistently low achieving Title I school which is currently in restructuring.  This 

FSCSP has an additional emphasis on four elementary FWJH feeder schools with high 

populations of at-risk children.  The Flowing Wells District is currently utilizing the 

transformational intervention model at FWJH which included the recent replacement of the 

school principal along with extensive teacher training in reading and writing provided by Dr. 

Anita Archer.  The four elementary FWJH feeder K-6 schools are Centennial, Homer Davis, 

Laguna, and Walter Douglas. 

     The Flowing Wells School District, located in urban Tucson, Arizona, spans 13 square miles 

and serves 6,000 students and their families.  The Arizona Department of Education considers 

Flowing Wells to be a low-wealth district based on the high percentage of low-income housing 

and low percentage of tax producing industry.  The district student population is very transient 

with a large number of adults with below high school level competency.  At least 45% of the 

students at FWJH and the feeder elementary schools are considered latch key children and often 

return home after school to an empty home.  In an effort to increase our students' academic 

success, this U.S. Department of Education FSCSP will include four comprehensive programs 

targeting at-risk FWJH students along with the targeted feeder elementary schools. Each of 

these programs aligns with one or more of the services listed in the DOE FSCSP RFP.  The 

following is a brief overview of each program: 

Learn to Serve (L2S) - This service learning project will partner FWJH students with 

elementary-aged students at each of the four feeder elementary schools.  If funded, this project 
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will engage 500+ students in a wide variety of service learning projects which will have a direct 

positive impact on the community and promote the value and understanding of volunteerism. 

Project MAX (Mentoring Academic Excellence) - This project involves a partnership between 

the Flowing Wells School District (FWSD), Big Brothers Big Sisters of Tucson (BBBS) and 

Flowing Wells Extension Programs, Inc. (FWEP), a non-profit community education provider. 

Project MAX will provide 60+ students with weekly, year-round, one-to-one mentoring through 

school site-based and community-based activities.   

Skills for Success (S4S) - Skills for Success (S4S) seeks to create dynamic, high interest, 

standards-based before and after-school academic enrichment programs at Flowing Wells Junior 

High and each of the four feeder elementary schools. These after-school tutor centers will focus 

on providing intensive academic support to targeted students through a variety of means with a 

strong emphasis on individualized and small group tutoring. These S4S after-school tutoring 

centers will specifically target the high percentage of English Language Learner and Special 

Needs students at Flowing Wells Junior High along with the feeder elementary schools. These 

populations have significantly increased since 2004. Currently, 507 students are classified ELL 

representing 25% of the schools population and 209 students are classified as special needs 

representing 10% of the schools population.  

Parent Support & Education - The district will partner with Flowing Wells Extension 

Programs, Inc. to provide opportunities for parents in the targeted school attendance areas to 

further their education through GED and/or ESL courses. These courses will be taught by 

certified instructors on-site at each of the elementary campuses.    

     The following sections illustrate the significance of each of the at-risk factors present in the 

targeted Flowing Wells Junior High attendance area: 
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Poverty 

Recently, the U.S. Department of Housing and Urban Development qualified the Flowing Wells 

School District census zone as a Neighborhood Revitalization Strategy Study Area. According 

to HUD criteria, an area qualifies for a study if 51% or more of the residents are of low to 

moderate income and the neighborhoods must be primarily residential. Also, according to the 

Office of Juvenile Justice and Delinquency Prevention, the attendance area served by Flowing 

Wells Junior High has a SMART (Socioeconomic Mapping and Resource Topography) 

Community Disadvantage Index of 8 (1 low-10 high) (source: http://smart.gismapping.info).  

The table below further illustrates the impact poverty has on the ability for FWJH and feeder 

school parents to provide additional academic resources and support for their children: 

Table 1 

Profile 2000 U. S. Census Data 

Families with related children under 18 years with 

incomes below poverty level 

39.7% 

Median Earnings less than $25,000 58% 

Unemployment Rate 15% 

Single Parent Families                       4027  

 
Student Achievement 

Student achievement in reading, math and writing as measured by the Arizona Instrument to 

Measure Standards (AIMS) indicates a need to provide additional academic remediation and 

support for FWJH students and the targeted feeder schools. The data specifically illustrates a 

need to provide additional academic support for the high percentage of ELL students. Fifty 

percent or more of all tested ELL students failed to meet the State Academic Standards. The 
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highest overall failure to meet standards rate for ELL students is in reading. 

The following tables summarize recent student AIMS scores: 

Table 2 

Percentage of Elementary Students Failing to Meet State Academic Standards (April 2010)  

Fluent English Proficient 

Grade Reading Math Writing 

3rd 40% 20% 25% 

4th 41% 25% 30% 

5th 27% 19% 41% 

6th 31% 32% 20% 

7th  35% 23% 19% 

8th 31% 37% 16% 

 
Table 3 

English Language Learners 

Grade Reading Math Writing 

3rd 69% 54% 55% 

4th 90% 60% 50% 

5th 80% 70% 67% 

6th 87% 79% 58% 

7th 88% 50% 77% 

8th 96% 84% 68% 
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School Characteristics 

Currently, Flowing Wells Junior High and the four feeder elementary schools have limited 

extended learning programs due to a number of barriers including transportation, parent work 

schedules, and parent's inability to support tuition-based programs (private tutoring). The table 

below describes the school demographics: 

Table 4 

Ethnic Composition of Students 

 White Hispanic Black Native American Asian/Pac I 

Centennial 174 (39%) 239 (53%) 12 (3%) 14 (3%) 10 (2%) 

Davis 168 (37%) 261 (57%) 12 (3%) 14 (3%) 3 (<1%) 

Douglas 115 (19%) 462 (76%) 12 (2%) 9 (1%) 14 (2%) 

Laguna 144 (30%) 313 (66%) 6 (1%) 3 (1%) 8 (2%) 

FWJH 301 (38%) 448 (56%) 16 (2%) 16 (2%) 15 (2%) 

 
Table 5 

Special Programs Enrollment 

 Special Education ELL Title I Free/Reduced Lunch 

Centennial 69 (15%) 38 (8%) 150 (33%) 358 (80%) 

Davis 84 (18%) 69 (15%) 185 (40%) 399 (87%) 

Douglas 97 (16%) 167 (27%) 294 (48%) 546 (89%) 

Laguna 113 (24%) 88 (19%) 197 (42%) 422 (89%) 

FWJH 153 (19%) 31 (4%) 137 (17%) 561 (70%) 
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Community Educational Attainment 

The educational attainment of adults living in the targeted Flowing Wells Community is low as 

compared to Pima County. According to 2000 census data, 34% of the adult residents in the 

attendance areas lack a high school diploma and approximately 47% reported a language other 

than English is the language spoken at home. 

Gaps in Service 

In surveys conducted in March 2009, parents in the Flowing Wells Junior High attendance zones 

identified "academic tutoring", "motivating my child to succeed”, and “safety” as the greatest 

needs if programs were offered by the school district. In the 2009 school improvement surveys, 

teachers identified the following priorities for targeting at-risk: improving school day attendance; 

improving coming to school ready/prepared to learn; and improving homework completion rates. 

Teachers also indicated a need to provide additional support after-school for special needs 

populations with an emphasis on providing intensive language support for ELL students. 

1. Project Design 

Flowing Wells FSCSP Focus Area - (4) Mentoring and other youth development programs; 

(6) Community Service and service learning opportunities 

Flowing Wells Full-Service Community Schools Program Project Objectives 

Learn to Serve - 1.1 - By the end of each year of the project, 500 student L2S participants 

grades 1-12, will participate in at least one community service project.  

Learn to Serve - 1.2 - By the end of each year of the project, 80% of L2S participants will 

demonstrate an understanding of community service and how this service benefits various 

members of the Flowing Wells community. 

Project MAX (Mentoring Academic Excellence) 2.1 - By the end of each year of the project, 
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60 high risk youth grades 3-8 will be provided a one-to-one mentoring relationship.   

Project MAX - 2.1 - By the end of each year of the project, Project MAX participants will 

improve their grade point average in core academic subjects by at least 5%. 

Project MAX - 2.2 - By the end of each year of the project, Project MAX participants will 

reduce their number of unexcused absences and number of expulsions, suspensions, and 

disciplinary actions. 

Learn to Serve (L2S) Program Description 

A service learning pilot program was funded in Flowing Wells School District for the 2008-2009 

school year. This program connected (6) six elementary after school programs, the Flowing 

Wells Junior High Skills for Success Program, and the Flowing Wells High School Health and 

Global Studies classes. The students in the after school program selected a project at each of the 

six centers, and the junior high and high school students served as mentors and additional 

support to achieve the results that are anticipated. Examples of successful service learning 

projects completed during the 2008-2009 include: 

Graffiti Abatement: This project engaged 19 elementary students teaming with 11 junior high 

student leaders and 3 adult volunteers in 54 hours of painting and cleaning graffiti in the FW 

community.  

Desert Awareness and Conservation: 98 elementary students and 15 junior high student 

leaders, six senior citizen volunteers and 16 adult volunteers developed presentations about the 

Coronado National Forest and held a school open house to present their conservation 

information. 

Blankets for Casa De Los Niños: 40 elementary students, 7 junior high student leaders, and 3 

adult volunteers dedicated 60 hours toward making blankets for the children of Casa De Los 
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Niños.  

     If funded, this FW FSCSP grant will sustain and expand this successful student-led service 

learning pilot. A significant feature of the student- led service proposal is to provide a strong 

“youth voice” in the planning and implementation of service learning projects in the greater 

Flowing Wells Community.  Recently, there has been a growing trend toward increasing youth 

voice in service-learning, schools, and community organizations (Zeldin, 2004).  Having 

opportunities to be heard and to partner with adults in improving schools and communities can 

help young people master developmental tasks.  Additionally, these opportunities can encourage 

youth to form stronger commitments to school and community and to act as agents of social 

change. 

     High quality service-learning provides youth with an avenue for the expression of voice in 

school and community and is also a characteristic of high quality programs.  In service-learning, 

voice has been defined as "the inclusion of young people as a meaningful part of the creation and 

implementation of service opportunities" (Fredericks, Kaplan, & Zeisler, 2001, p. 1). 

          The student-led projects will be designed by a group of children that are interested in doing 

good for their community. Many of our students live in the neighborhoods that have been 

designated in the HUD Revitalization Zone. By educating the students of the need to improve the 

community, these students will serve as role models and will help to develop positive programs 

that we hope to sustain. The district’s capacity to sustain service-learning projects will be guided 

by effective strategies outlined in the Building Community Through Service-Learning: The Role 

of the Community Partner (Abravanel, 2003). 

Project MAX Program Description 

In 2005, the Flowing Wells School District partnered with the area’s leading youth mentoring 
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agency, Big Brothers Big Sisters of Tucson (BBBS), to provide the most at-risk students in the 

district with one-to-one adult mentors through a program called Project MAX (Mentoring 

Academic Excellence). This project was funded as a three-year DOE Mentoring Grant project 

award Q184B05007. Additional partners in this collaboration included Flowing Wells Extension 

Programs, Inc. (FWEP), a non-profit entity that provides after-school programming in all of the 

Flowing Wells schools.  Flowing Wells School District and BBBS of Tucson have a history of 

successful collaboration and together have previously secured 21st Century Community Learning 

grant monies to implement after-school mentoring programs at two of Flowing Wells elementary 

schools.   

     Funds secured through this DOE Full Service Community Schools grant would sustain and 

expand the capacity of this collaboration to serve additional children in grades 3-8 from Flowing 

Wells Junior High and the four feeder elementary schools.  In each year of the grant, 60 students 

would be enrolled in the program and be matched with their own adult mentor, a Big Brother or 

Big Sister.  Mentors (Bigs) will commit to a minimum of 12 months to develop a healthy 

mentoring relationship with a child through weekly contact with their mentees (Littles) at their 

respective schools (School-Based) and through other interactions outside of the school setting 

(Community-Based).  

     BBBS of Tucson has demonstrated success in sustaining adult-child mentoring relationships 

with frequent (generally weekly) and consistent contact with an average match length of at least 

12 months.  BBBS will provide necessary supports to each Big and Little in Project MAX to 

ensure that the match length is at least 12 months.  Every effort will be made to keep the match 

together, even if the child moves to a different school within or outside of the Flowing Wells 

School District.  Bigs will specifically be recruited who have the greatest potential for 
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completing a minimum 12 month commitment.  If a match is not able to stay together due to the 

Big moving away or dropping out of the program, the Little will be placed on a priority list to be 

rematched as soon as possible.  

     The mentoring model proposed for this project follows the high standards set by Big Brothers 

Big Sisters of America, a national organization that bears the reputation of setting the gold 

standard for mentoring in this country.  This model includes: high quality mentor recruitment; 

screening and training; referrals of participating children from school teachers and counselors; 

individualized “matching” based on the child’s and mentor’s needs, skills, and interests; frequent 

and consistent contact between the child and mentor; and professional support from highly 

trained program staff. The BBBS model produces measurable outcomes that make significant 

and positive impact on the most vulnerable of children. 

     All matches will be facilitated and supported by a BBBS professional Match Support 

Specialist and Recruitment Coordinator to establish and enhance their personal relationship, 

which is the foundation for success in mentoring.  Research indicates that it is the deepening 

relationship and developing trust between the Big and Little that produces dramatic outcomes.  

Matches that simply participate in fun and meaningful activities together demonstrate outcomes 

such as improved school performance and improved relationships with other peers and adults 

(Curtis, et.al., 1999).  It is not necessary for matches to engage only in “academic activities” such 

as tutoring for improved academic performance to be realized.  

     However, in order to provide some self-guided activities for the matches, a “Match Activities 

Curriculum” will be developed to be used by both School-Based and Community-Based 

matches.  This curriculum will be developed by the Flowing Wells Extension Program’s School 

Site Coordinator and BBBS’s Program Coordinator from existing resources such as the Kids 
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with Character, Money Magic, and Career Choices curriculums developed for and used by many 

BBBS agencies across the country.  Other sources for curriculum will include established 

character and life skills programs currently used by the school including PeaceBuilders and 

S.P.O.R.T. (Sportsmanship, Participation, Organization, Respect, Teamwork). The curriculum 

will include 12 modules that address topics such as academic skill development, character 

building, life skills development, career exploration, and relationship building and include 3-4 

fun activities each that can be completed by the match in either the school or a community 

setting.  These activities will develop both academic and pro-social skills that will enhance the 

child’s academic performance, peer relationships, and character development. 

     This curriculum will enable matches to pick their own modules and activities as they like with 

minimal supervision from the Site-Based Coordinator.  It can aid the match in answering the age-

old question, “What will we do today?” but still allow for the match to determine their own 

activities.  One week the match may choose to participate in an activity described in the 

curriculum.  Another week the match may work on the child’s homework or utilize the computer 

lab or merely talk about the child’s day at school.  Each match will be encouraged to identify and 

complete at least 4-6 modules each semester.  Again, research indicates that self-selected 

activities are critical to the healthy development of the match and result in greater outcomes than 

if the activities are dictated or merely tutorial in nature (Morrow & Styles, 1995). 

     For example, one module of the developed curriculum will include activities that encourage 

the match to explore opportunities for job training and post-secondary education.  A “career 

choices” module might include activities that identify the child’s “dream job” and doing research 

to learn what type of training or education is required for that career.  The match might create a 

collage that depicts the skills or traits the child would need for that career and then plan an outing 
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to interview someone in the desired field.  Field trips to tour the local university and community 

college may also be scheduled for all the matches. 

     The design of the proposed program has been developed through the collaboration of the 

Flowing Wells School District, Big Brothers Big Sisters of Tucson, and Flowing Wells Extension 

Programs, Inc. with input of school teachers, counselors, administrators, parents, students, and 

other community-based organizations through an Advisory Board that was established for the 

development of the 21st Century Learning Communities Grant.  This Advisory Board will 

provide input for ongoing program development throughout the grant.  Further parent input will 

be facilitated through the project’s School Site Coordinator.  If this project is funded by DOE, 

additional teachers, counselors, administrators and parents will be added to the Advisory Board.   

     The mentoring model proposed for this project follows the Big Brothers Big Sisters Service 

Delivery Model that incorporates the latest in research, tested methodology, program 

implementation and has demonstrated the outcomes most widely associated with mentoring 

success.  A major study titled “Making a Difference in Schools” evaluated a similar BBBS model 

in 70 schools and reported the following findings: By the end of the first school year, the 

program had improved Littles’ outcomes in a range of areas including their academic attitudes, 

performance, and behaviors; One school year of BBBS school-based program is not enough to 

permanently improve youth’s academic performance; Longer matches and closer relationships 

are associated with stronger impacts; Training, supervision, and school support may also be key 

in fostering stronger and longer relationships (Herrera, 2007). 

FSCSP Focus Area - (2) Remedial education and academic enrichment activities 
 
Skills for Success (S4S) and Activities 
 Services and Activities 
Project Objective 3.1a - The Flowing Wells Skills for Success (S4S) project will create an after-
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school tutoring center at Flowing Wells Junior High along with four feeder elementary schools. 

These centers will provide learning opportunities which will enable students to make significant 

progress toward meeting and exceeding district and state academic standards. The center will 

target at-risk students with a specific emphasis on supporting the ELL and special needs students’ 

academic growth. 

Project Objective 3.1b - The S4S tutoring centers will target at-risk students with specific 

emphasis on supporting ELL and special needs students’ academic growth. 

Project Objective 3.2 - An average of 250 students will attend the S4S after-school tutoring 

programs per day during the 180 days school is in session, each year of the project. 

Project Objective 3.3 - At the end of each year of the project, 70% of the S4S tutor center 

participants will improve their core subject grades. 

Project Objective 3.4 - At the end of each year of the program, 70% of the S4S tutor center 

participants will meet or exceed state performance standards in math, reading, and writing. 

Skills for Success (S4S) Program Description 

     The Flowing Wells FSCSP Skills for Success after-school tutoring centers will provide the 

following academic enrichment classes each day, five days per week for 36 weeks: Literacy 

(reading & writing), STEM (science, technology, engineering and math) and homework help. 

     The proposed S4S after-school tutoring centers will utilize existing school classrooms 

(computer lab, library, cafeteria, ELL classrooms etc.) and recreational facilities (fields and 

multi-purpose rooms). During the school year, the center will be open and serving students 

Monday through Friday from 2:15 p.m. - 5:15 p.m. 

     In an effort to meet the academic and social-emotional needs of the Flowing Wells Junior 

High and elementary feeder students, the S4S tutoring centers will provide the following 
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programs and activities: 

Literacy: A balanced literacy program will be located in the school library and will provide 

students the opportunity to engage in a variety of activities geared toward significantly 

improving their reading, writing, and oral communication skills. The data strongly indicates a 

need to provide additional instruction in reading, writing, and oral communication, specifically 

with the high percentage of ELL students who are not meeting the reading and writing standards. 

The literacy instruction will focus on the "big five" scientifically based reading instruction areas: 

phonemic awareness, phonics, fluency, vocabulary, and text comprehension (CIERA, 2003). 

The Skills for Success Literacy Teacher will work collaboratively with the Title I, ELL, and 

grade level teachers to develop individualized plans to address the specific literacy needs of each 

student. This component will also include tutor volunteers from the project partners including the 

Flowing Wells Neighborhood Association and Community Coalition and Flowing Wells High 

School. This program will utilize research supporting strategies including independent reading 

using high interest grade level books and other printed materials, guided and shared reading, 

vocabulary/comprehension games, direct instruction in phonics, story telling, technology 

integration, email pen pals, desktop publishing, reader's theatre and graphic organizers. IBM, 

Tucson has also agreed to partner with the S4S project by providing students free access to 

Reading Companion: Reading Companion is IBM’s web-based literacy program that uses 

novel speech-recognition technology to help children gain and increase literacy skills.  Reading 

Companion’s innovative software “listens” and provides feedback, enabling readers to practice 

reading and pronunciation.  

     The S4S Literacy Teacher will plan individual and small group lessons which correlate with 

the district curriculum map. The S4S Literacy teacher will also coordinate the volunteers' efforts 
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in helping students improve their literacy skills utilizing "big five" instructional strategies. Each 

student participating in the S4S after-school and summer school program will receive 

approximately 60 minutes of literacy instruction and support each day. S4S students will have a 

higher percentage of instructional time in the literacy class based on the analysis of the 2005 

AIMS scores.  The National Reading Panel (2000) found a balanced literacy approach (focus on 

guided reading, shared reading, independent reading, phonemic awareness and comprehension) 

to be effective in raising student literacy achievement. 

STEM: The Flowing Wells Full-Service Community Schools Skills for Success program will 

provide standards-based STEM instruction and enrichment approximately 50 minutes per day.  

The STEM instruction will be provided in the school technology lab which houses 30 high speed 

networked workstations along with being provided access to 12 wireless laptops provided by 

IBM.  AIMS data demonstrates the need for additional STEM instruction and practice.  The S4S 

STEM teacher will utilize a number of scientifically-based strategies and programs to increase 

student STEM achievement.  Examples of computer-aided instruction include SuccessMaker, 

Study Island, Weatherbug.com and techSteps.  Direct instruction STEM instruction will include 

integration of the Harcourt Mathletics program (Harcourt Math is the district adopted 

curriculum).  The S4S STEM teacher will support and enrich the school day instruction by 

providing additional guided practice and scaffolding to help students learn, integrate, and apply 

STEM concepts.  The S4S after/summer school STEM teacher will also utilize a variety of high 

interest math games, contests (Superintendent Science Challenge, Science Fair), and 

manipulatives (Lego Mindstorms Curriculum). The S4S STEM component will include modules 

in software application, Internet access for research, digital photography and basic computer 

literacy. The integrated direct instruction lesson design provided in the Harcourt Math program is 

PR/Award # U215J100003 e16



17 

 

effective in helping students raise their math basic skills (Din, 1998).    The utilization of 

technology and curriculum integration has been identified as a benefit to student achievement 

(Clopton, 1997). 

Homework Helper: The S4S after-school tutoring program will provide required homework 

completion time in the rotation schedule. A S4S teacher along with volunteers will work with 

students to help them organize their time and complete their daily homework.  The S4S 

Homework Teacher will also keep in close communication with teachers and parents to help 

monitor and motivate students to successfully complete their homework and form and strengthen 

good organizational skills and work habits. Below is a sample schedule for a student 

participating in the FW FSCSP Skills for Success after-school tutoring center: 

FSCSP Focus Area #12 - Adult education, including instruction of adults in English as a 

second language 

Parent Education & Support 

Project Objective 4.1 - The FW FSCSP will create a parent education and support system at 

Flowing Wells Junior High and four elementary feeder schools that will enhance family function, 

increase parent affiliation with the school and promote student success in school. 

Project Objective 4.2 - 80 FW parents will complete the Parent Education & Support GED 

classes each year of the project. 

Project Objective 4.3 - 100 FW parents will complete the Parent Education & Support S4S ESL 

classes each year of the project. 

Parent Education & Support Program Description 

 The parent education and support component of the FW FSCSP project will involve the Flowing 

Wells School District partnering with Flowing Wells Extension Programs, Inc. to provide site-
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based tuition-free GED and ESL classes for parents.  These classes will be offered during 

flexible times based on the parent needs and work schedules.   This program will be modeled 

after a successful ESL pilot initiated at Walter Douglas Elementary School during the 2006-2007 

school year.  FWEP provided a certified instructor and ESL classes were held on-site, once a 

week for 2 hours a day.  This pilot program averaged 50 parent attendees each week for 36 

weeks.  In an evaluation of this pilot, parents rated the program high along with feedback from 

teachers and administration indicating that parents who participated in the class also became 

more engaged in other aspects of the school culture.  There is also a strong body of literature that 

this type of parent involvement is a key ingredient connected to the academic success and pro-

social behaviors of children (NCPIE, 2000).  

Project Design Summary 

The table on the following page illustrates the alignment of needs and design Features of the 

Flowing Wells Full Service Community Schools proposal: 

Table 6 

Needs FW FSCSP Design Features 

Students from Flowing Wells Junior High and 

feeder school attendance areas need a safe and 

caring place to be after-school while parents are at 

work. 

The Skills For Success (S4S) after-school 

tutoring centers at will be open from 2:15-

5:15 p.m., five days a week during the 

entire school year.  The S4S program will 

be tuition-free and open to all students. 

For all students to achieve and progress, their 

academic needs must be assessed and met utilizing 

new methods.  

All S4S centers will provide academic-

focused programs on a daily basis.  The 

program will be closely aligned with the 
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state and district reading, math, language 

arts, and technology standards, but the 

activities and instruction will be more 

individualized and interactive than the 

regular school day.  

Students need opportunities to experience the value 

of community service. 

The Learn to Serve (L2S) program will 

provide ongoing community service 

projects involving elementary students and 

junior high and high school student leaders. 

In order to attend, students need to have reliable 

transportation. 

Transportation will be provided to the five 

sites for all FW FSCSP projects.  After 

the programs, buses will transport students 

home from all sites. 

Many families lack the resources to provide healthy 

meals for their children. 

Healthy snacks will be provided for 

students and parents who attend all FW 

FSCSP projects.  

Students need fun and exciting options to attract 

them to the centers. 

A menu of attractive enrichment options 

will offer students enough choices that they 

will be motivated to stay and participate in 

the S4S after-school tutoring programs.  

Students need quality teachers and role models that 

value and support them both academically and 

emotionally. 

Staff of the S4S tutoring centers will be 

selected based on their ability to connect 

with students in positive ways.  Extensive 

PR/Award # U215J100003 e19



20 

 

training in interactive teaching methods 

will be provided for all center staff.  BBBS 

will provide adult mentors to serve as role 

models for Project MAX. 

Community members need to engage with 

neighborhood schools to create more of a 

community sense of caring for students and each 

other. 

The Flowing Wells Full Service 

Community Schools Program will reach 

out and engage community members in a 

variety of supporting activities including 

GED and ESL on-site classes. 

 
2. Adequacy of Resources 

The five schools that will house the Full-Service Community Schools Programs have excellent 

facilities for extended day and adult education programming.  All the sites offer the following: 

Networked computer lab (30 stations with multimedia computers) with high-speed internet 

access; Multi-use gymnasium and athletic equipment; Secure, large outdoor recreation area 

(soccer fields, playground equipment, shaded commons with seating and tables); Food service 

area and cafeteria; Classroom space for program activities; Library and media center with 

computer internet access; Transportation service; and Additional custodial, clerical, technology 

maintenance support, and security personnel. 

     The Flowing Wells FSCSP program including the Learn 2 Serve, Skills for Success, Project 

MAX and the Adult Education and Support projects have the potential to impact over 1500 

students and hundreds of parents and community residents.   

     The Junior High and feeder school project sites seek to serve the students and families of its 

neighborhoods. The budget for each service component of the Flowing Wells Full-Service 
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Community Schools project translates to the following per child costs:  

Skills for Success After-School Academic Enrichment - Estimated number of student served 

per day: 250; Number of days served per year: 180; Personnel/Supplies/Administrative costs per 

day: $1700; Cost per student per day (3 hrs.): $7.00. 

Learn & Serve Community Service Project - Estimated number of students: 500; 

Personnel/Supplies/Administrative costs: $20,000; Cost per student participant: $40 

Project MAX Mentoring Project; Estimated number of Littles: 60; 

Personnel/Supplies/Administrative costs: $73,710; Cost per student participant: $1200. 

Parent and Community Members GED/ESL Classes - Estimated number of GED/ESL 

participants: 80; Personnel/Supplies/Administrative costs: $27,600; Cost per participant: $345 

These costs are reasonable based on a market comparison for the Tucson area.  For example, the 

GED/ESL costs are the equivalent of tuition for 6 credit class at the local community college.  

Also, according a national study (Herrera, et. al, 2007), $1000 per student per school year is the 

average program costs for a school-based mentoring program.  The average student costs per day 

for the Skills for Success project is less than the normal school day costs ($30 per day). 

     The Flowing Wells School District in collaboration with Flowing Wells Extension Programs, 

Inc. and Big Brothers Big Sisters of Tucson has successfully implemented a number of after-

school academic enrichment and mentoring programs. Specifically, these three collaborators 

have been awarded over $2.5 million in state, federal and private foundation grants in the past 10 

years for community school programs similar to the programs outlined in this proposal.   In 

2004-2005, the Junior High after-school program was recognized as an “A+” Exemplary 

Program by the Arizona Educational Foundation and received a site-visit from Governor 

Napolitano in March, 2005. The Junior High 21st CCLC S4S was also awarded a “Golden Bell” 
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by the Arizona School Board Association in December, 2004.  Flowing Wells Extension 

Programs, Inc., a major collaborator in all district after-school projects and a community 

education provider since 1975, was been recently awarded exemplary ratings from the National 

Community Education Association during a pilot assessment program.   

     The Flowing Wells Full Service Community Schools Program project will establish and build 

strong linkages and active partnerships with a wide variety of community-based organizations. 

Each component of the program provides unique opportunities for these organizations to benefit 

the students and families.  The following section delineates the role of each partner:  

Flowing Wells Extension Programs, Inc, (FWEP) a community education non-profit 

corporation will organize and coordinate the ESL and GED classes for the target school families. 

FWEP has been providing high quality community education programs for the Flowing Wells 

community since 1975 and developed and successfully implemented the ESL and GED classes 

pilot during the 2006-2007 school year.  FWEP will also provide the coordination of the Learn 2 

Serve projects.  FWEP will provide a number of in-kind and monetary contributions to the 

Flowing Wells Full-Service Community Schools project.  These include all office overhead 

(approximately $2000 per year), cost of living raises throughout each year of the grant 

(approximately $1500 per year), and books and supplies for the GED/ESL classes 

(approximately $1000 per year). 

Flowing Wells High School will provide senior (12th grade) student volunteers for the Learn 2 

Serve project. FWHS students volunteering in the L2S project will receive credit for their 

Service Learning graduation requirement. 

 Big Brothers Big Sisters of Tucson (BBBS) has agreed to partner in the Project MAX project. 

BBBS will provide adult mentors to serve as role models for participating students. BBBS has 
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agreed to designate a program assistant for the Project MAX project with responsibilities which 

include recruitment, screening, and matching of students with mentors. A BBBS Match Support 

Specialist and Recruitment Coordinator will work closely with the school counselor, teachers and 

principal in developing and sustaining the Project MAX matches. BBBS will provide a number 

of in-kind and monetary support to the Flowing Wells Full-Service Community Schools project 

including office overhead (approximately $500) and cost of living raises throughout the grant 

period (approximately $1500 per year). 

Flowing Wells Neighborhood Association and Community Coalition (FWNACC) has agreed 

to partner by providing volunteer tutors and other community resources (e.g., guest speakers).  

The Flowing Wells Neighborhood Association and Community Coalition is a collaborative with 

representation from local churches, law enforcement, county and city government officials, 

neighborhood watch groups, business and other community members.  Currently, the FWNACC 

has a membership of over 100 and meets monthly to address a variety of community issues.  

FWNACC was recently recognized as a 2007 All-American City by the National Civic League. 

FWNACC was only one of four neighborhood associations to earn this prestigious award since 

the award was first created in 1949. 

IBM, Tucson has agreed to provide Reading Companion web-based reading program at no-cost 

for all grant projects.  This software has a licensing value of approximately $5000 per year. 

3. Quality of the Management Plan  

The Flowing Wells Full-Service Community Schools Program management plan has been 

developed by a committee comprised of representatives from key partners along with the 

principals from Flowing Wells Junior High and the feeder elementary schools. This 

comprehensive plan includes the following components: Continuous assessment to ensure 
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quality and accountability; Strong support and buy-in from key leaders including the Flowing 

Wells School District superintendent, site principals, the executive director for Flowing 

Extension Programs, Inc., and Big Brothers Big Sisters of Tucson; A separate advisory board for 

the FW FSCSP with members from all stakeholders; Clear timelines for implementation and 

project assessment; Marketing plan to communicate the types of services provided through the 

FW FSCSP.  The comprehensive FW FSCSP management plan is illustrated with the following: 

Figure 1: Organizational Chart 

Table 7: FW FSCSP Roles, Responsibilities, Qualifications 

Table 8: FW FSCSP 1st Year Implementation Timeline 

Figure 1 

 

Table 9:  Flowing Wells Full Service Community Service Management Plan 

 

Flowing Wells 
Board with community representation from parents, principals, 

teachers, school board, students, FW FSCSP staff and collaborative 
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FSCSP Project 

Advisory Panel 

partners. 

Role Provide advice and guidance for administration of grant funds.  

Provides oversight regarding measurable outcomes of program 

activities. 

Responsibilities Meet once per month and provide ongoing advice and support to the 

Project Administrator. Review evaluation reports and recommend 

program changes. Time Commitment: Approximately 2 hours per 

meeting 

Qualifications 
Interested representative of stakeholder groups - parents, teachers, 

students, business community, local government, neighborhood 

coalition. 

Full Service 

Community Schools 

Coordinator 

Ms. Martha Petty, Executive Director Flowing Wells Extension 

Programs, Inc.  

12 Month/Full-Time Position- Ms. Petty will dedicated 100% of her 

time as the Flowing Wells FSCS Coordinator. 

Role Plan and coordinate the implementation of all Full Service 

Community Schools programs (Learn & Serve, Skills for Success, 

Project MAX and ESL/GED) 

Responsibilities Serve as Full-Service Community School Coordinator. Select, 

supervise, evaluate, and help train center staff.  Collect and analyze 

data relative to the project goals and objectives. Serve as liaison with 

school principals.  
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Qualifications 
M.A. Educational Leadership, 15 years experience - Flowing Wells 

Extension Programs, Inc.; National Community Education 

Association Region 7 Board of Director  (see attached resume) 

FWJH Principal & 

Feeder Elementary 

Flowing Wells Junior High - Mr. Pete Wells (newly appointed); 

Centennial - Dr. Lynette Patton; Homer Davis - Mr. Brett Bonner; 

Walter Douglas - Mrs. Sandra Thiffault; Laguna - Mrs. Theresa Leal-

Holmes 

Responsibilities 
Work closely with FSCSP Coordinator to ensure project goals are 

met.  Principals will dedicate approximately 5 hours per week toward 

Full Service Community Schools activities and responsibilities. 

S4S Literacy Teacher Five (5) part-time (one  per site), 20 hours per week  for 36 weeks– 

To Be Hired 

Role Serve as the S4S tutor center literacy teacher and center librarian. 

Responsibilities Under the supervision of the FSCSP coordinator, provide direct 

instruction and guided practice for students in reading and writing.  

Qualifications 
Preferred Highly Qualified Certified Teacher; Required 2 yrs college 

and 1 year experience as paraprofessional in an educational setting. 

S4S STEM Teacher 
Five (5) part-time (one per site), .5 FTE 20 hours per week for 36 

weeks—To Be Hired 

Role Serve as the S4S tutor center STEM teacher. 

Responsibilities Under the supervision of the FWCSP coordinator, provide direct 

instruction and guided practice for students in math and use of the 

computer lab application software.   
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Qualifications Preferred Highly Qualified Certified Teacher; Required 2 yrs college 

and 1 year experience as paraprofessional in an educational setting. 

S4S Home Work 

Teacher 

Five (5) part-time (one per site), 20 hours per week for 36 weeks - To 

Be Hired 

Role Serve as the S4S Homework Teacher 

Responsibilities Under the supervision of the FSCSP coordinator, provide direct 

instruction and communicate directly with classroom teachers and 

parents regarding homework completion. 

Qualifications Preferred Highly Qualified Certified Teacher; Required 2 yrs college 

and 1 year experience as paraprofessional in an educational setting. 

Project MAX BBBS 

Match Support  

Big Brothers Big Sisters of Tucson Match Support Specialist 

Eric J. Rhodes; Full Time 12 Month Position dedicated to the 

Flowing Wells FSCS Project MAX 

Role Coordinates matching process including matching qualified mentor 

volunteers (Bigs) with elementary student mentees (Littles) 

Responsibilities Coordinate Big Brothers Big Sisters mentor matches with center 

participants. 

Qualifications B.A. Communications  (see attached resume) 

Project MAX 

Recruitment Director 

Big Brothers Big Sisters of Tucson Recruitment Director 

Nicolas Tomas Mares; Half Time 12 Month Position 

Role Coordinates recruitment of Bigs for the Project MAX program 

Responsibilities Recruits volunteer mentors and coordinates the mentor application 
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process including interviews, reference checks and fingerprinting. 

Qualifications Associates Degree & Experience with ELL/Special Needs (see 

attached resume) 

Project MAX Site 

Coordinator 

Kerrie Hankinson, Project MAX Site Coordinator, 10 hours per week 

for 36 weeks 

Role Provides on-site supervision and coordination of all Project MAX 

activities. 

Responsibilities Works with BBBS staff to identify and enroll children with greatest 

need. Develops and assist matches in utilizing the Match Activities 

Curriculum. 

Qualifications Associates Degree (see attached resume) 

Learn 2 Serve 

Coordinator 

One (1) Part time  20 hours per week for 36 weeks- To Be Hired 

Role Coordinate L2S activities at four elementary sites. 

Responsibilities Coordinates selection of Junior High/High School student leaders.  

Coordinates all L2S volunteers.  Coordinates selection of L2S 

projects.  Coordinates logistics including transportation and materials 

needed for various L2S projects. 

Qualifications Preferred 2 years college and 1 year experience as paraprofessional in 

an educational setting. 

Evaluation Consultant Duane F. Rupert, Ed.D 

Role Coordinate and manage FW FSCSP project evaluation and work with 

Project Coordinator to implement continuous improvement process. 
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Responsibilities Collect and organize data and complete data analysis correlated to 

project objectives. 

Qualifications Doctorate in Program Planning and Evaluation (see resume) 

 

Flowing Wells Full Service Community Schools Project Implementation Time Line 

October 2010 - FW FSCSP Advisory Board will be created and establish partnerships with 

schools, community, and businesses. 

October 2010 - Begin Hiring Key Staff including S4S after-school tutoring site coordinators, L2S 

coordinator, Project MAX site coordinator, S4S after-school tutoring site teachers. 

October 2010 - Planning sessions will begin to discuss logistics with school principals, staff, 

parents, and collaborating partners. 

November 2010 - Recruitment of students for the S4S after-school tutoring programs will begin 

with a parent and community information campaign. 

November 2010 - Regular meetings of the project staff will begin. 

November 2010 - Meetings begin with Project MAX partners. 

November 2010 - Project staff will complete the first training session. 

November 15, 2010 - The FW FSCSP Skills for Success after-school tutoring centers at FWJH. 

& Feeder Schools will begin providing services. 

December 2010 - Begin marketing Parent Education & Support GED and ESL classes. 

December 2010 - Mentee Selection process begins for Project MAX. 

December 2010 - Project Evaluator meets with FSCS Coordinator & Staff to review process. 

December 2010 - Learn 2 Serve projects begin.  

January 2011 - Parent Education & Support GED and ESL classes begin at four elementary 
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schools. 

January 2011 - Evaluator gathers baseline student achievement data. 

January 2011 – Site-Based Project MAX program begins.  

February 2011 – Baseline Evaluation data collected and analyzed by Project Evaluator and 

provided for and reviewed by FW FSCSP Advisory Board. 

March 2011 - Second training provided to all FW FSCSP based on mid-year assessment. 

March 2011 - Schedule NCEA CIPCE validation team visit. 

April 2011 - FW FSCSP Advisory Board Meets. 

October 2011 - 1st Year FW FSCSP Annual Performance Review completed. 

4. Quality of Project Evaluation 

     The proposed FW FSCSP project will be managed with a commitment to a continuous 

improvement process. Project planners have selected Dr. Duane Rupert as a qualified 

Independent Evaluation Consultant (IEC) to work with project staff to develop systems to 

efficiently collect and organize data for later analysis. Dr. Rupert has worked with local, state, 

and national organizations to create and implement continuous improvement processes that 

support the development of high quality and sustainable programs.   

     The purpose of evaluation is to produce objective data to keep all stakeholders focused on 

results. The evaluation data will be extremely helpful to the Project Director and Advisory 

Committee as it relates to the continuous improvement management strategy.  Project 

components will be constantly monitored and modifications will be considered on the basis of 

data-driven decisions. Any program component not meeting its objectives will be given top 

priority for possible modifications.  Project evaluation will be directly tied to specific project 

objectives as indicated in Table.   
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Table 10:  Evaluation Plan 

Objective Measures Data Generated Staff Responsible 

Learn to Serve 1.1. - By the end 

of each year of the project, 500 

student Learn 2 Serve participants 

grades 1-12 will participate in at 

least one community service 

project. 

Attendance will be 

taken for all project 

activities, including 

planning and L2S 

project work 

sessions. 

Documenting 

number of 

students who 

participate in at 

least one 

community 

service project. 

Activity Leaders 

Learn to Serve 1.2 - By the end of 

each year of the project, 80% of 

the Learn 2 Serve participants will 

demonstrate an understanding of 

community service and how this 

service benefits various members 

of the Flowing Wells community. 

Surveys will be 

administered to all 

student participants. 

Activity leaders 

will keep written 

observations 

relative to student 

engagement in 

community service 

projects. 

Student survey 

data and activity 

leader 

observations. 

 

Activity leaders 

collect data.  

IEC summarizes 

and analyzes 

data. 

Project MAX 2.1 - By the end of 

each year of the project, 60 high 

risk youth grades 3-6 will be 

provided a one-to-one mentoring 

Records will be 

kept for each 

participant to 

document the date 

Number of annual 

matches. 

Project Director 
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relationship. and duration of a 

match. 

Project MAX 2.2 - By the end of 

each year of the project, Project 

MAX participants will improve 

their grade point average in core 

academic subjects by at least 5%. 

 

1st Quarter and 4th 

Quarter report card 

grades for academic 

subjects will be 

collected. 

Core academic 

grade changes. 

Project Director 

will collect data. 

IEC will 

summarize and 

report 

participants’ 

outcomes. 

Project MAX 2.3 -By the end of 

each year of the project, Project 

MAX participants will reduce their 

number of unexcused absences 

and number of expulsions, 

suspensions, and disciplinary 

actions. 

Participants’ school 

discipline and 

attendance records. 

Changes in 

number of 

unexcused, 

expulsions, 

suspensions, and 

disciplinary 

actions. 

Project Director 

will collect data. 

IEC will 

summarize and 

report 

participants’ 

outcomes. 

Skills for Success 3.1a - The S4S 

tutoring centers will provide 

opportunities which will enable 

students to make significant 

progress toward meeting and 

exceeding district and state 

academic standards.  

Student grades and 

state assessment 

scores. 

 

Improvement in 

core academic 

grades and state 

assessment 

scores. 

Project Director 

will collect data. 

IEC will 

summarize and 

report 

participants’ 

outcomes. 
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Skills for Success 3.1b - The S4S 

tutoring centers will target at-risk 

students with specific emphasis on 

supporting ELL and special needs 

students’ academic growth. 

 

Teacher, parent, and 

administrator 

referrals. 

 

Number of 

referrals of ELL 

and special needs 

students. 

Project Director 

will collect data. 

IEC will validate 

the number of 

ELL and special 

needs 

participants. 

Skills for Success 3.2 - Each year 

of the project, an average of 250 

students will attend the S4S after-

school tutoring programs per day 

during the 180 days school is in 

session. 

 

Project daily 

attendance logs. 

 

Average daily 

attendance. 

Project Director 

will collect data. 

IEC will validate 

average daily 

attendance. 

Skills for Success 3.3 - At the end 

of each year of the project, 70% of 

the S4S tutor center participants 

will improve their core subject 

grades. 

 

1st Quarter and 4th 

Quarter report card 

grades for core 

subjects will be 

collected. 

Core academic 

grade changes. 

Project Director 

will collect data. 

IEC will 

summarize and 

report 

participants’ 

outcomes. 

Skills for Success 3.4 - At the end Student participant Improvement in Project Director 
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of each year of the project, 70% of 

the S4S tutor center participants 

will meet or exceed state 

performance standards in math, 

reading and writing. 

 

end of year state 

spring AIMS scores 

(Arizona 

Instrument to 

Measure 

Standards). 

state assessment 

scores. 

will collect data. 

IEC will 

summarize and 

report 

participants’ 

outcomes. 

Parent Education & Support 4.1 

- A parent education and support 

system at the four target 

elementary schools will be created 

to enhance family function, 

increase parent affiliation with the 

school, and promote school 

success in school. 

Participating parent 

focus groups, 

climate surveys and 

principal and staff 

interviews. 

 

The extent to 

which family 

function is 

enhanced, parent 

school affiliation 

is increased, and 

school success is 

promoted. 

Activity leaders 

administer 

surveys. IEC 

conducts parent 

focus groups; 

principal and 

staff surveys. 

IEC summarizes 

results.  

Parent Education & Support 4.2 

- 80 FW parents will complete the 

Parent Education & Support GED 

classes each year of the project. 

GED class 

attendance logs 

 

Number of 

parents 

completing GED 

classes each year. 

Project Director 

will collect data. 

IEC will validate 

attendance data. 

Parent Education & Support 4.3 

- 100 FW parents will complete 

the Parent Education & Support 

ESL classes each year of the 

ESL class 

attendance logs 

 

Number of 

parents 

completing ESL 

classes each year. 

Project Director 

will collect data. 

IEC will validate 

attendance data. 
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project. 

 
     The IEC will make frequent visits to: validate and revise, if needed, evaluation processes; 

review quantity and quality of data; and help prepare quarterly and annual reports.  Quarterly 

evaluation reports will be focused on progress relative to outcome objectives and will include 

recommendations for improvement. The IEC will prepare annual reports that will focus on 

process as well as outcome objectives.  

     The indicators listed in the “Measures” column of Table 10 will provide a contextualized 

snapshot of each key results area that will help the IEC and Project staff understand their project.  

All project components will be modified as needed by data-driven program decisions. Data will 

be generated, gathered, reviewed using the following protocol: 

Short Term 

The daily monitoring of project activities by the Project Coordinator will be useful when 

gathering data on short-term indicators of success. Information on indicators such as: 

participants’ rates of attendance, staff recordkeeping, referrals from parents and school staff 

will provide a short-term means of assessing the project's progress towards its objectives. 

Short-term indicators of project success will also include surveys of staff relative to their 

understanding of their responsibilities and satisfaction with project activities. 

Intermediate (Quarterly) 

The Project Coordinator will retrieve data each quarter from the record keeping system to track 

the project’s progress (as appropriate). The Coordinator will also insure participant and partner 

surveys are distributed. The Director, with support from staff and the IEC, will work with 
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appropriate school officials and activity leaders to monitor the implementation of all project 

components. 

Annual 

The IEC will summarize and analyze all project measurement data including surveys, student 

assessment data, student management data, staff and participant interviews, activity leaders’ 

logs to determine the impact of major components on project objectives. The IEC will provide 

the Director with an annual report to be used for project improvement and will prepare all 

required performance reports required by the funder.  As data is generated it will be used to 

benchmark progress toward specific project objectives in future years. The IEC will attend all 

meetings required by the Project Coordinator or by the funder. The analyzed data will support 

continuous improvement strategies and will support funder reporting requirements. 

 
     In addition to the aforementioned standard evaluation strategies, greater detail will be added 

to the evaluation plan during the FW FSCSP project implementation.  The project planners have 

chosen a learning-organization approach to evaluation which presupposes that a major focus of 

evaluation is improving the capacity of project staff to participate in their own evaluation. Thus, 

at the beginning of the project, the IEC will meet with staff and introduce the National 

Community Education Association’s Continuous Improvement Process for Community 

Education (CIPCE) (see attached MOU).   

     Dr. Rupert, the IEC, helped to develop CIPCE and is a trained CIPCE facilitator.  Dr. Rupert 

will serve as the CIPCE facilitator and will work with program managers and staff to insure a 

clear understanding of the CIPCE self-assessment protocol and its virtual components. Training 

will be provided by the IEC for all staff who will need to access the self-assessment rubrics.  
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Application for Grants  

Under the Full-Service Community Schools Program 

CFDA Number 84.215J 

Applicant Information- Flowing Wells School District 

                                   Superintendent: Nicholas I. Clement, Ed.D. 
 

Abstract: 

Problems/Needs: The Flowing Wells Full-Service Community Schools Program (FW 

FSCSP seeks to establish four (4) projects at Flowing Wells Jr. High, a persistently low 

achieving school currently in transformation and four feeder elementary schools.  These 

schools are located in a low wealth community which is considered by social service and 

law enforcement agencies to be an area of extreme stress for families.  The four projects, 

titled, Project MAX, Skills for Success, Learn to Serve and Parent GED and ESL 

classes, will address the following priority services listed in the notice inviting 

applications for new awards: Project MAX- priority 4: Mentoring and other youth 

development programs; Skills for Success- priority 2 Remedial education and academic 

enrichment activities; Learn to Serve- priority 6 Community service and service learning 

opportunities; Parent GED and ESL classes- priority 5 Parent education and parent 

leadership. 

 

The diverse neighborhoods served by the targeted schools contain the second highest 

number of assistance cases in Pima County.  This area has also been designated by the U. 

S. Department of Housing and Urban Development as a Neighborhood Revitalization 

Strategy Study Area. 

 

Students served by these schools have a strong need for the addition academic and social 

emotional support provided by the proposed FW FSCSP.  All four schools have a high 

percentage of at-risk students including ELL and special needs students. 

 

Proposed Activities: The FW FSCSP will provide comprehensive, developmentally 

appropriate extended day academic enrichment, mentoring and community service 

opportunities to over 1500 students.  The FW FSCSP will provide education 

opportunities through GED and ESL classes to over 500 parents and community 

members.  Project MAX will involve a partnership with Big Brothers Big Sisters of 

Tucson and provide weekly, year-round, one-to-one mentoring through both school site 

based and community based activities.  Skills for Success will provide high quality after-

school academic tutoring and enrichment for three hours a day in the areas of literacy, 

STEM and homework help for over 1500 students.  Learn to Serve will provide 

student-let community service opportunities for over 300 students.   

 

Intended Outcomes: The FW FSCSP will provide many benefits to children, families 

and the entire community.   As a result of the four projects, students should experience 

academic gains in reading, writing and STEM.  The FW FSCSP will also have a major 

positive impact on the community through the opportunities for community service and 

parent education. 
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