Grantee Name: Evansville Vanderburgh School Corporation

Project Title:
Evansville Vanderburgh Full Service Community Schools
Project Contact:   Cathlin Gray

Phone: (812) 435-8457

Email: cathlin.gray@evsc.k12.in.us

Mailing Address:
123 Main Street


Evansville, IN 47708

School District:
Evansville Vanderburgh School Corporation
Project Sites:
· Academy for Innovative Studies (6-12)
· Cedar Hall Community School (PK-8)
· Culver Family Learning Center (ages 3-5)
· Lincoln School (K-8)
· McGary Middle School (6-8).
Partners:  
· School Community Council

· YMCA

· YWCA

· Youth First, Inc.

· Girl Scouts of Raintree Council

· Boy Scouts of America

· Boys and Girls Club

· Big Brothers Big Sisters

· Southwestern Healthcare

· St. Mary’s Hospital

· Old National Bank

· Hospitality and Outreach for Latin Americans (HOLA)

· Evansville Police Department

· Division of Family Resources (DFR)

· Early Childhood Development Coalition 

· Various additional partners

Project Services:  

· Early Learning Services

· Remedial Education & Academic Enrichment Activities

· Family Engagement Programs

· Mentoring and Other Youth Development Programs

· Community Service and Service Learning Opportunities

· Programs for Students Chronically Absent, Truant, Suspended, or Expelled 

· Job Training and Career Counseling Services

· Nutrition Services and Physical Activities

· Primary Health and Dental Care

· Programs that Increase Access/Use of Social Services and Promote Family Financial Stability 

· Mental Health Services

· Adult Education, Including ESL Instruction 
Project Summary:  The Evansville Vanderburgh Full Service Community School (EVSC FSCS) initiative is committed to enhancing existing resources and integrating FSCS services into a comprehensive network of programs and services while pursuing a common mission of “establishing school sites as places of community to enhance youth and family development.”  Full Service Community Schools will be expanded and fully developed in five newly transformed schools serving students from pre- to high school that are among the highest poverty, lowest achieving, and most at-risk in the community.
The Evansville community exceeds state and national poverty rates, with 17.4% below poverty level in the county and 21.3% in the city (IN: 13.1%; US: 13.2%), and 23,518 (14.4% (10,578) of households) receiving food stamps (IN: 14.0% US: 8.7%). The EVSC serves 22,527 students throughout Vanderburgh County in 16 elementary, 8 middle, 5 high, 4 K-8, and one alternative school; 25% are minority (75% white, 14% black, 7% multiracial, 2% Hispanic, 1% Asian, and 1% Native American), and 22.6% receive special education. Over 10 years, the EVSC has seen a 44% increase in poverty (39% in ’00 to 56% in ’10), and 200% increase in ESL students (32 lang. in ’10; 56% Spanish). The district has been in NCLB improvement status for six years.

In 2000, the EVSC spearheaded the development of a district-wide community school initiative called the School Community Council (SCC). To date, over 70 community organizations, businesses, and faith-based partners are working in partnership to support schools. Components of the full-service community school framework are already in place in some schools. EVSC will transform high poverty and persistently low performing schools into Full-Service Community Schools. Elements include early childhood learning centers, after school and summer programs, a college access network, access to health services, social and emotional supports, and alternatives to suspension/expulsion.

Cedar Hall, Lincoln and McGary are persistently lowest achieving schools.  The five full-service community schools described in this proposal will employ varying levels of school transformation as part of the district-wide strategic plan. These initiatives include the four areas critical to school transformation: (1) new leadership and increased teacher effectiveness; (2) comprehensive instructional reforms; (3) increased learning time and community-oriented schools; and (4) operational flexibility and sustained support.  Collectively, a total of 1,836 students and their families will be served.
