Grantee Name:  East Austin College Prep Academy, Inc.

Project Title:
Community DREAM-Link (Delivering Resources for an Enrichment and Academic Mission)
Project Contact:   Jimmy Arispe

Phone: (512) 287-5000

Email: jarispe@swkey.org

Mailing Address:
6002 Jain Lane


Austin, TX 78721

School District:
Austin Independent School District
Project Site:

· East Austin College Prep Academy Charter Middle School (Grades 6-8) (EACPA)
Partners:  

· Southwest Key Programs

· East Austin Community Family Center

· Huston-Tillotson University

· University of Texas at Austin – Lady Bird Johnson Wildflower Center

· Boys and Girls Club of Central Texas

· Travis County Constable – Precinct 1

· League of United Latin American Citizens

· People Organized in the Defense of Earth and her Resources

· Girls Scouts of Central Texas

· Hispanic Physicians Association

· Advanced Micro Devices

· State Farm Insurance

Project Services:  

· Remedial Education & Academic Enrichment Activities

· Family Engagement Programs

· Mentoring and Other Youth Development Programs

· Community Service and Service Learning Opportunities

· Job Training and Career Counseling Services

· Mental Health Services

· Adult Education, Including ESL Instruction 

Project Summary:  East Austin College Prep Academy (EACPA), a local education

Agency and a certified charter school in Austin Texas will implement a Full Service

Community Schools program in one of the most distressed neighborhood of East Austin, Texas.  The DREAM-Link initiative will be established at three adjacent sites: 1) East Austin College Prep Academy; 2) Boys and Girls Club of Central Texas; and 3) El Centro del Familia, established by Southwest Key Programs (SKP). As the parent organization of EACPA, SKP will play an active role in supporting the DREAM-Link Initiative. SKP, with over 55 programs in seven U.S. states, has an outstanding reputation implementing effective youth and family programs in Texas and throughout the U.S.

The target area is the East Austin Govalle/Johnston Terrace neighborhood. The population of East Austin in 2009 was 35,938 of which 58.9% were Hispanic, 30.7% were African American and 55% live in poverty. The unemployment rate for this area was 12.5% and 54% of the region’s working age population did not have a high school diploma. The goal of the DREAM-Link Initiative is to improve academic achievement, attendance, behavior, engagement, and other developmental skills of students and adults through an integrated array of research-based proven programs related to education, social, emotional and economic development for students, families, and community residents of the target area. 
The objectives are to: 1) Improve academic performance of students; 2) Improve student behavior and well being; 3) Improve student engagement; and 4) Increase parental/ community resident engagement

East Austin College Prep Academy (EACPA), a charter middle school, Boys and Girls Clubs of Central Texas and El Centro del Familia will host three sites that will provide a range of FSCS services. These sites will serve students from the charter middle school 6th through 8th grade, three high schools 9th through 12th grade, four middle schools 6th through 8th grade and seventeen elementary schools K - 5th grade residing in East Austin Govalle/Johnston Terrace neighborhood and surrounding area.  All schools are receiving Title I funds. In fact, one high school (Johnston) has been rated academically unacceptable for four consecutive years and another (Reagan) has been has been rated academically unacceptable for two consecutive years.  Through its integrated focus, DREAM-Link will serve a total of 1,975 participants in Year One (1,200 students and 775 family/community members) and a total of 2,275 participants per year (1,300 students and 975 family/community members) in Years Two through Five.
