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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
06/06/2012 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Idaho STEM Academy, Inc. |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
27-458929 | ||0784551290000

d. Address:

* Streetl: |17 N 550 West |

Street2: | |

* City: |B lackfoot |
County/Parish: | |

* State: | ID: ldaho |

Province: | |

* Country: | USA: UNITED STATES

* Zip / Postal Code: |83221—OOOO |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: |Brian |

Middle Name: | |

* Last Name: |Thel in |

Suffix: | |

Title: |

Organizational Affiliation:

* Telephone Number: (208-243-2354 Fax Number: |

* Email: |brian_thel in@gmail.com |

PR/Award # U282B120069
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282

CFDA Title:

Charter Schools

*12. Funding Opportunity Number:
ED-GRANTS-041312-001 |

* Title:

Office of Innovation and Improvement (Oll): Charter Schools Program (CSP): CSP Grants to Non-State
Educational Agency (Non-SEA): Planning, Program, Design, and Initial Implementation Grants CFDA
Number 84.282B

13. Competition Identification Number:

84-282B2012-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

Idaho STEM Academy Planning and Implementation

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # U282B120069
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 1D-001 b. Program/Project 1D-001

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date:  |09/24/2012 *b. End Date: [09/23/2015

18. Estimated Funding ($):

* a, Federal | 199,680 .OO|
*b. Applicant | 0.00|
* c. State | 0.00|
*d. Local | 0.00|
* e. Other | 0.00|
*f. Program Income | 0.00|
*g. TOTAL | 199, 680.00]

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |Patricia |

Middle Name: | |

* Last Name: |Ko Ibet |

Suffix: | |
* Title: |Founder |
* Telephone Number: |208—317—3501 | Fax Number: |

* Email: |pko Ibet@idahostem.com |

* Signature of Authorized Representative: Patricia Kolbet

* Date Signed: |06/06/2012 |

PR/Award # U282B120069
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282B120069
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9. Will comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of

Bacon Act (40 U.S.C. §8276a to 276a-7), the Copeland Act 1968 (16 U.S.C. 881271 et seq.) related to protecting

(40 U.S.C. 8276¢ and 18 U.S.C. §874), and the Contract components or potential components of the national

Work Hours and Safety Standards Act (40 U.S.C. §8327- wild and scenic rivers system.

333), regarding labor standards for federally-assisted i . ) . . )

construction subagreements. 13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation

10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.S.C. §470), EO 11593
requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and

Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of

recipients in a special flood hazard area to participate in the 1974 (16 U.S.C. 88469a-1 et seq.).

progratr)? and o pur_chasedflood Insurance |Ithe total cost of 14. Will comply with P.L. 93-348 regarding the protection of

insurable construction and acquisition is $10,000 or more. human subjects involved in research, development, and

11. Wil comply with environmental standards which may be related activities supported by this award of assistance.
pre;crlbed pursuant to the following: (a) institution of . 15. Will comply with the Laboratory Animal Welfare Act of
environmental quality control measures under the National
- . 1966 (P.L. 89-544, as amended, 7 U.S.C. §8§2131 et

Environmental Policy Act of 1969 (P.L. 91-190) and Y .

. ) o o seq.) pertaining to the care, handling, and treatment of

Executive Order (EO) 11514; (b) notification of violating . .

- - . warm blooded animals held for research, teaching, or
facilities pursuant to EO 11738; (c) protection of wetlands other activities supported by this award of assistance
pursuant to EO 11990; (d) evaluation of flood hazards in PP y '
floodplains in accordance with EO 11988; (e) assurance of 16. Will comply with the Lead-Based Paint Poisoning
project consistency with the approved State management Prevention Act (42 U.S.C. §§84801 et seq.) which
program developed under the Coastal Zone Management prohibits the use of lead-based paint in construction or
Act of 1972 (16 U.S.C. 881451 et seq.); (f) conformity of rehabilitation of residence structures.

Federal actions to State (Clean Air) Implementation Plans

under Section 176(c) of the Clean Air Act of 1955, as 17. Will cause to be performed the required financial and

amended (42 U.S.C. 887401 et seq.); (g) protection of compliance audits in accordance with the Single Audit

underground sources of drinking water under the Safe Act Amendments of 1996 and OMB Circular No. A-133,

Drinking Water Act of 1974, as amended (P.L. 93-523); "Audits of States, Local Governments, and Non-Profit

and, (h) protection of endangered species under the Organizations."

Endangered Species Act of 1973, as amended (P.L. 93-

205). 18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE
|Pat ricia Kol bet |Founder |

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|I daho STEM Acadeny, Inc.

o6/ 06/ 2012 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282B120069
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

*
Name |I daho STEM Acadeny, |nc. |

* Street 1 |N/A | Street 2 | |

* City

Zi
|N’A | State | | ip | |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

N A Charter School s

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name 1" | | |
e fua [ I

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name [, o | Middle Name | |

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Pat ricia Kol bet |

*Name: Prefix I:I * First Name |Patri cia | Middle Name |

Title: | | Telephone No.: | |Date: |06/ 06/ 2012
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
Page e8
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Tracking Number:GRANT11152668

OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information
unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,
including the time to review instructions, search existing data resources, gather the data needed, and complete and review
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

GEPA St at enent . pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # U282B120069
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GEPA Statement

The idea behind the creation of the Idaho STEM Academy is to provide CHOICE for students in
Firth, Blackfoot, and Snake River School Districts. As such, every effort will be made to recruit
students from all districts, with equal opportunity to participate for all students. A lottery system
will be utilized to equalize access. Recruitment will be aggressive, and provided in both English
and Spanish to overcome language barriers. There will be no grade point average, students from
all ethnicities will be welcomed, and students with disabilities will also be recruited. Teachers
will also be recruited aggressively, and selected from the highest-qualified candidates to mirror
the ethnic diversity of the student population.

PR/Award # U282B120069
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|I daho STEM Acadeny, Inc.

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Patricia | Middle Name: |
* Last Name: |K0| bet | Suffix: I:I

* Title: |F0under

* SIGNATURE: |Pat ri ci a Kol bet | *DATE: o6/ 06/ 2012

PR/Award # U282B120069
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Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Bri an Thel in

Address:

* Streetl: [21 N 550 West

Street2: |

County: |

|
|
* City: |B| ackf oot |
|
|

* State: || D 1 daho

* Zip Code: |83221- 0000

* Country: | USA: UNI TED STATES |

* Phone Number (give area code) Fax Number (give area code)

Email Address:

|bri an. thelin@mail.com |

2. Applicant Experience:

Novice Applicant |:| Yes |:| No |X| Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?
[]Yes [X No

Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[] No Provide Assurance #, if available:

Please attach an explanation Narrative:

Add Attachment Delete Attachment View Attachment

PR/Award # U282B120069
Page el12

Tracking Number:GRANT11152668 Funding Opportunity Number:ED-GRANTS-041312-001 Received Date:2012-06-06T15:58:03-04:00



Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [FINAL Abstract.pdf Add Attachment Delete Attachment| View Attachment

PR/Award # U282B120069
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Idaho STEM Academy
2012

Abstract: Young people in Idaho’s rural Blackfoot, Snake River, and Firth School Districts are
facing a critical challenge. State standards are becoming increasingly stringent, and
overcrowding in public classrooms has led to a student population that struggles to meet them.
Over 400 students grades K-8 have opted to enroll in charter schools, accessing high-quality
alternatives to traditional public schools and reaping the benefits of smaller class sizes, longer
school days, and an extended school calendar. However, there are currently no charter high
schools in these communities — forcing Grade 8§ charter school graduates to re-enter their
traditional, under-staffed, overcrowded public schools in Grade 9.

To meet this need, Idaho STEM Academy (ISA) will serve 400 students, Grades 9-12,
and will be financially self-sustaining. The school will address the purpose of the CSP program,
providing results that are replicable and significant to the knowledge regarding the impact of
charter schools on student populations. Idaho STEM Academy believes that a challenging but
supportive atmosphere along with a safe environment create the setting where learning best
occurs. A three-pronged instructional methodology will include:

» Classrooms similar to traditional high school classes, taught by highly qualified teachers;
» Dual enrollment classrooms where the teacher is both a highly qualified secondary
teacher and an adjunct university faculty; credit is awarded for both high school and
college simultaneously; and
» Computer labs with full-time facilitators where students schedule individual online
college courses based on their interests and ability
This three-year project respectfully requests $199,680 in Year One to provide new and critically
needed educational opportunities to 400 high-need students in rural Idaho.

Contact Person: Brian Thelin; 21 N 550 West; Blackfoot, Idaho 83221; Phone: 208-243-2354
Fax: 208-782-1330; brian.thelin(@gmail.com
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Competitive Preference Priorities:
1. Improving Achievement and High School Graduation Rates (up to 6 points)

The Idaho STEM Academy will address Competitive Preference Priority #1,
accelerating learning and helping to improve high school graduation rates and college enrollment
rates. Idaho STEM Academy has been designed to ensure that all students have earned 18 credit
hours in college coursework before graduation — providing tangible motivation for classroom
learning and greatly enhancing the chances that students, with more than a full semester worth of
credits in hand, will continue for a postsecondary degree. Teachers will participate in weekly
professional development days focused on evidence-based best practices to provide students with
the foundational skills and content knowledge necessary to succeed in postsecondary
coursework. Additionally, strong partnerships with local colleges and universities will bring
highly qualified instructors to the Idaho STEM Academy (ISA) campus. Although ISA has not
yet begun serving students, this charter high school will meet the need for an alternative in high
school education in the targeted Blackfoot, Snake River, and Firth School Districts, none of
which have met AYP goals for multiple consecutive years. Currently, one elementary and one
middle charter school serve as an alternative in education in these communities, and both are
operating at maximum enrollment. As the first charter high school in the area, it is anticipated
that students currently enrolled in charter elementary and middle opportunities will continue into
the high school program. The Founders of ISA have been the moving force behind the charter
movement in this community since the opening of the Blackfoot Charter Community Learning
Center. As such, this experienced team of educational professionals and community leaders
fully anticipates that student performance levels will remain constant from the elementary and

middle to the high school level. Charter school students in targeted communities currently
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outperform their peers in both the local school districts and the state level on all standardized
tests and assessments. Descriptions of strategies specific to relevant individual sub-groups of
students are listed below:

Students with Disabilities: Approximately 19% of charter school students at the elementary
and middle school level have an Individual Education Plan — a statistic that promises to hold
consistent at the high school level. These students will be provided all supplementary services
necessary to achieve their fullest potential. In the classroom, individualized instruction through
online learning, small class sizes, and appropriate use of student assessment data will lead to an
instructional program that produces strong outcomes for students with disabilities.

English Learners: Idaho STEM Academy will use the “Woodcock Munoz” test to determine
student eligibility and language level, as well as a pre-posttest to document the progress in both
content areas and English language development. Students who are eligible for the LEP program
will participate in the ISA, LEP program according to state and federal guidelines. State and
federally mandated testing of LEP students will be administered as they become available. LEP
services may be provided on-site or contracted out. A significant percentage of targeted students
speak Spanish within their homes. Although by the high school level, most have achieved
competency in English, their families often have not. Family participation in a child’s
educational journey is paramount to ultimate success, so ISA will have translators on hand for
family events and conferences, to facilitate participation by all parents. Additionally, to turn the
challenge of dual fluency into a strength Spanish language college credits will be available for
student pursuit beginning in Grade 10 and continuing through Grade 12.

High-Need Students: The average ISA student will come from a low income family, headed by

a single mother who did not pursue a college education. Although many students will live with
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both of their parents, few will live in a household with two parents employed at high-level jobs.

Regional isolation is a serious challenge in the targeted communities, and few students have

traveled more than fifty miles from their homes. Beyond the school environment, few students

have a positive relationship with an adult that went to college. To promote academic

achievement and attainment of state standards among the targeted high-risk, high-poverty

students, the following strategies will be employed:

e Small Class Sizes

e Regular academic / career counseling sessions for all students, focused on

promoting future goals and designing plans to reach them

e School-wide “Environment of College Expectation”

Monthly parent workshops focused on the college process (searching for the right
school, applications, financial aid, scholarships, hidden costs, potential benefits)
Ongoing opportunities for parents to participate alongside students in academic-
focused activities

Multiple learning strategies, including traditional instruction, online learning, and
authentic learning experiences

Ongoing professional development / collaboration for ISA teachers — ensuring

that no students “fall through the cracks”

High-Poverty Schools: Idaho STEM Academy will draw students from the following three

schools, whose Free/Reduced Meal rates are shown below:

School 2010-2011 Free/Reduced Meal Rate
Blackfoot High School 59.2%
Snake River High School 48.5%
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Firth High School 57.7%

Data indicates that more than half of Idaho STEM Academy students will be
economically disadvantaged. Strategies to meet the needs of these students are identical to those
strategies described in the High-Needs Students section above.

Inclusive Manner: Idaho STEM Academy will provide a unique curricular and instructional
program, designed to ensure that ALL students earn college credits each year of their high school
career. ISA staff will take part in a comprehensive Professional Learning Community, meeting
every Friday for the entire day, to gain and practice the teaching strategies necessary to promote
this level of success for all ISA students. Specific strategies are described under the High-Needs
Students section.

2. Promoting Diversity (up to 2 points)

Idaho STEM Academy will bring students together from three separate school districts, each
serving a unique pocket of students in Idaho. Firth School District is 97% White. Blackfoot
School District has a student population that includes 16% American Indian and 18% Hispanic
students. Snake River School District is mostly White, with 12% Hispanic, 5% American
Indian, and 3% African American student populations. Students will be exposed to greater
diversity than in their home districts, as they share their classrooms with students from
neighboring communities. This plan is permissible under current Idaho law.

3. Improving Productivity (up to 2 points)

Through partnerships with local colleges and universities, [daho STEM Academy will utilize
Skype technology and distance learning as well as other online learning programs to increase
student access to college-level instruction. This will allow ISA students to access experts in

instruction that are not ISA faculty members. An external evaluator will conduct ongoing
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summative and formative evaluation activities throughout the project period. This will provide
the internal data necessary to maintain an ongoing cycle of improvement, in addition to the data
measuring progress towards stated goals, objectives, and performance measures.

SELECTION CRITERIA

(i) Quality of the proposed curriculum and instructional practices (15 points)

The Idaho STEM Academy is proposing a three year project, with 12 months dedicated
to planning and 24 months dedicated to implementation. The project has forecasted a $199,680
budget in Year One.

Young people in Idaho’s Blackfoot, Snake River, and Firth School Districts are facing a
critical challenge. State standards are becoming increasingly stringent, and overcrowding in
public classrooms has led to a student population that struggles to meet them. Over 400 students
grades K-8 have opted to enroll in charter schools, accessing high-quality alternatives to
traditional public schools and reaping the benefits of smaller class sizes, longer school days, and
an extended school calendar. However, there are currently no charter high schools in these
communities — forcing Grade 8 charter school graduates to re-enter their traditional, under-
staffed, overcrowded public schools in Grade 9.

There is a desperate need for a charter high school to provide high-quality alternatives in
education in the Blackfoot, Snake River, and Firth School Districts. Idaho School Report Cards
indicate that none of these districts met AYP goals in 2009-2010 — and that these goals have not
been met for multiple consecutive years. Firth High School is currently on “Alert” status,
Blackfoot High School was labeled “School Improvement Year 6,” and Snake River High
School was labeled “School Improvement Year 3. In addition to school-wide struggles to meet

state standards in Math, Reading, and Language, budget constraints restrict the ability of high
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school students to attain college credits or postsecondary-level trainings during their high school
career at these schools.

Although graduation rates in these schools are reported at levels comparable to state
averages, in Idaho, a high school diploma is no longer enough for success. Today, nearly every
living wage job requires some postsecondary education or training — such as an associates or
bachelor’s degree, certificate, license, or completion of an apprenticeship or significant on-the-
job training. In 1950, 60% of Idaho’s jobs were classified as unskilled, attainable by young
people with high school diplomas or less. Today, less than 20% of Idaho’s jobs are considered
to be unskilled. The demand for middle- and high-skilled workers is outpacing the state’s supply
of workers educated and experienced at that level. 79% of Idaho’s jobs require some
postsecondary education or training, yet only 34% of Idaho’s adults have some postsecondary
degree (associate’s or higher). Students in targeted districts graduate high school unprepared for
real world challenges, ending their formal schooling without the knowledge and skills required
for success — ultimately closing doors and limiting their post-high school options. Idaho STEM
Academy seeks to meet this crucial need through a three-pronged instructional methodology.

At full capacity, Idaho STEM Academy (ISA) will serve 400 students, Grades 9-12, and
will be financially self-sustaining. Idaho STEM Academy believes that a challenging but
supportive atmosphere along with a safe environment create the setting where learning best
occurs. ISA’s core educational philosophy is that learning best occurs when:

o students experience the connection between school curriculum and the real world
o students actively engaged in hands-on and practical tasks
o student activities are integrated, meaningful, and applicable

o learners work both individually and as responsible members of a group

PR/Award # U282B120069
Page e22



Idaho STEM Academy
2012

e  students, parents, and educators work together to identify academic and personal learning
goals

. expectations are clearly communicated to students

o expectations for student achievement are held to a high level

. advanced learning opportunities are an integral part of each class

. the educational program includes character education and community service

e the learning experience contributes to the development of positive self esteem

ISA is committed to the concept that during high school, students can make significant progress

toward a college degree or professional-technical certificate. To promote high academic

achievement, mastery of state standards, and a college-focused environment, students will

benefit from the following evidence-based instructional practices:

Classrooms similar to traditional high school classes, taught by highly qualified teachers.

A variety of methodologies will be implemented with fidelity, including:

. Subject Matter Method: presumes that an educated learner needs to know clearly defined
skills and concepts that can best be learned in an organized sequential fashion.
Traditionally, this approach has been predominately lecture-based. Idaho STEM Academy
will utilize computer and other technology-based learning to increase the efficiency of this
method and to provide the opportunity for everything from rote drill to complex analysis
and problem solving.

e  Inquiry and Problem-Solving Method: suggests that learning occurs when individuals
think critically and solve problems. The predominant premise of this method is that it is
important to know how to retrieve and use the information, not just to have instant recall

and possession of the information.
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. Individualized Learning Method: attempts to personalize the learning process to the
interests of the individual by allowing students to develop goals for their self-study. The
reasons for learning thus become intrinsic--one’s own curiosity and personal applicability
of the information learned.

. Discussion Method: encourages learning through sharing of information and concepts
within a group, with the thinking process playing an important role. A discussion leader is
prepared to recognize each learner’s level of understanding and can respond at the level

most helpful to the learner.

Dual enrollment classrooms where the teacher is both a highly qualified secondary teacher
and an adjunct university faculty; credit is awarded for both high school and college

simultaneously.

Idaho STEM Academy will establish and nurture relationships with colleges and universities to
enhance dual enrollment opportunities. All students will earn transferrable college credits during
their high school career, beginning in Grade 9 and continuing through graduation. At least 75%
of Idaho STEM Academy graduates will have earned 18 college credit hours by their high school
graduation. Information concerning dual enrollment options and requirements will be provided
to all parents. Any credits earned from the accredited postsecondary institution will be credited

toward graduation requirements as outlined in ISA Board Policy.

Computer labs with full-time facilitators where students schedule individual online college

courses based on their interests and ability.

Idaho STEM Academy will establish and nurture relationships with colleges and universities to
enhance online enrollment opportunities. Trained facilitators will guide and monitor students as

they pursue postsecondary credit. Direct communication between ISA facilitators and the
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postsecondary institutions will help create an atmosphere where students are highly likely to

succeed.

Professional development is a critical component of the ISA instructional program. The
success of any teaching method is largely dependent on the teacher’s ability to apply the
technique. For this to occur, individuals must learn theoretical foundations and practice the
specific processes to develop competency. ISA professional development will include:

e  hiring teachers as early as possible and begin pre-service training organized by
administrative personnel and covering the unique aspects of ISA emphasis

. extensive teacher mentoring (see next bullet)

. a four day student week, with every Friday set aside for targeted professional development

e teams of teachers who work cooperatively and are provided structured team planning,
mentoring, and professional development time

. Opportunities for teachers to observe and work directly in the classroom with other
teachers.

The Idaho STEM Academy curriculum is unique in that it contains traditional academic
subjects as well as a strong emphasis on science, technology, mathematics, pre-medical and pre-
engineering options. The Idaho State Board of Education’s Thoroughness Standards serve as the
starting point. Traditional core curriculum areas such as language, arts and social studies remain
vital. They are augmented by music, art, career, health, physical, and professional-technical
education. ISA will seek to establish both pre-engineering curriculum and a pre-medical
professions curriculum.

Language Arts (English and Foreign): The goal is to develop learners who are effective

communicators, who enjoy literature, and are lifelong readers and writers. The curriculum is
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literature-based. Comprehensive skills, grammar, and vocabulary are integrated within the
literature program. Dramatization and memorization of accelerated vocabulary is a motivational
aspect of the language arts experience. Writing includes creative, narrative, technical and
expository writing. Communication skills include speaking, writing, and presentation skills.
The innovative teaching methods will expand to include modern technological tools such as
tablets, iPads, iPods, and 3D visual software.

Science and Health: The science curriculum is a multi-year sequence that emphasizes hands-on

experimentation and functional knowledge of scientific phenomena. Science must take students
beyond the factual approach of reading, reciting, drilling, and testing science to actually “doing”
and “experiencing.” This process approach lets students experience the excitement of science so
they can better understand facts and concepts. Curriculum will include integrating the scientific
method, identifying variables, constructing tables or data, constructing graphs, describing
relationships between variables, acquiring and processing data, constructing hypotheses, and
designing investigations.

Mathematics: Students will master computation processes and proceed into algebra and/or
geometry as individual ability dictates. Exploring, conjecturing, and thinking concepts as well as
manipulative experiences will engage students and enhance learning. Students will learn to view
and use technology as a tool for reasoning and problem solving in purposeful ways. ISA’s
emphasis on math will differ from traditional schools through its focus on postsecondary ties
early in the high school years.

Social Studies and Community Service: The curriculum will include the basic elements of

history, government, geography, economics, sociology and citizenship with a focus on local,

state, national, and world history. In addition, there will be a strong emphasis on community

11
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service in Grades 9 through 12. ISA will seek out ways for the students to discover and
experience responsibilities and rights as members of our democratic community.

Career Education: 1daho STEM Academy will provide direct access to the vast array of career

opportunities available in today’s world. Students will work to recognize and understand their
unique aptitudes, interests, and abilities as assets in the world of work. This will be
accomplished through administering aptitude and interest surveys for all students Grades 9-12,
along with career counseling and internships. Students will also be trained to develop and
recognize the importance of “soft skills” such as personal responsibility, teamwork, and
dependability in career success.

Technology Education: Students will gain a strong understanding of computer, mechanical,

electrical, pneumatic, hydraulic, electronic, and other technologies that operate in the world
around us as an integrated part of each classroom and its pre-engineering program. Instruction
will utilize a hands-on modular approach that employs discovery learning and problem solving.
Students will seek solutions to real-life challenges. Idaho STEM Academy will provide learners
with technology skills that prepare them for future employment. ISA will comply with all
requirements set forth in the Children’s Internet Protection Act.

Professional-Technical Education: ISA will offer strong and effective programs to prepare

students who are interested in engineering and health professions careers. These programs will
accelerate learning opportunities through dual and online postsecondary coursework. Programs
available to Idaho STEM Academy through the Eastern Idaho Professional Technical High
School will include: Automotive Technology; Auto Collision Repair; Botany/Horticulture;
Certified Nursing Assistant; Culinary Arts; Early Childhood Professional; Education Assistant;

Electronics; Emergency Medical Technician; Information Technology; Occupational Career
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Experience; Pharmacy Technician; Pre-Engineering; Sports Medicine; Welding; and Work-
Based Learning.

All students will participate in a common core of learning that will fulfill Idaho STEM
Academy’s goal to produce students who possess the academic skills and personal habits needed
for success in the 21% century. Idaho STEM Academy will remain aligned with the goals and
objectives of the Idaho Thoroughness Standards. When possible, ISA’s emphasis on
postsecondary credit will carry into every aspect of its curricular program. ISA students will:

e  Dbe responsible users of scientific information

. gain hands—on skills and practical knowledge in the use of technology across the
curriculum

e  participate in a well-defined career exploration and preparation program

. use knowledge, critical thinking, and logic to solve problems in mathematics, science and
other curricular areas

o develop well defined oral and written skills

° develop their aesthetic talents in areas such as music, visual, and/or performance arts

. participate in a comprehensive program of community service that teaches responsible
citizenship both locally and beyond

ISA recognizes that true education means students acquire knowledge and develop skills.
This knowledge and these skills enable them to become proficient practitioners and establish a
foundation for advanced study and career options.

Curriculum Development and Approval
ISA recognizes that curriculum development is a continuous process. Prior to the

completion of the first year of operation curriculum will be fully aligned with the Idaho

13

PR/Award # U282B120069
Page e28



Idaho STEM Academy
2012

Thoroughness Standards. As the State of Idaho implements the Common Core State Standards
over the next three years, ISA will use these standards to guide its curriculum implementation.
ISA will continue to develop its curricular offerings by establishing and nurturing relationships
with colleges and universities across the county. Both the secondary and postsecondary
curriculum will be evaluated through ongoing observations of teachers and students, program
audits, and with follow-up discussions with the Director to include written goals.

Textbooks and Curriculum

Idaho STEM Academy will generally follow the Idaho Department of Education
curriculum, as defined in the Common Core State Standards_with specific enhancements as
outlined by the Director. Textbooks for the school are not yet chosen and will be selected as
required by online courses and by curriculum committees that include the director, teachers, and
parents. All textbooks will be approved by the State Department of Education.

Educational Programs and Services

Means for all educational programs and services such as special education, physical
education, HIV/AIDS education, family life/sex education, guidance and counseling services,
Safe/Drug Free Schools programs, summer school programs, parent education programs, social
work, and psychological services will be provided from the first day of school forward.

Any additional contracted services in areas such as psychological evaluation services,
occupational therapy, speech and language therapy, etc. will be provided through qualified
school employees or contracted private professionals.

How Special Education and Other Special Needs Will Be Met
Idaho STEM Academy serves all children including special education, gifted and

talented, and LEP (Limited English Proficient) students. ISA follows the requirements of IDEA,
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the State of Idaho, and all other federal and state mandates regarding special needs students.
Please cross-reference section (x) for details concerning students with disabilities and IDEA
compliance.

Gifted and Talented Program

Gifted/talented children are those students who are identified as possessing demonstrated
or potential abilities that give evidence of high performing capabilities in intellectual, creative,
specific academic, or leadership areas, or ability in the performing or visual arts, and who require
services or activities not ordinarily provided by the school in order to fully develop such
capabilities.

After qualified personnel are hired, Idaho STEM Academy will develop a written plan for
its gifted and talented program and submit it to the chartering agency and Idaho State
Department of Education. Updated plans will be submitted every three years thereafter. The
plan shall include the following:

e  Philosophy statement

. Definition of giftedness program goals

e  Program options, including identification procedures and program evaluation

. ISA will screen all potentially gifted and talented students to ensure they have an
opportunity to be considered for the program. The screening criteria will be age/grade
appropriate, will be nondiscriminatory, and will comply with the procedures set forth in all
governmental mandates.

Idaho STEM Academy will assess those students meeting the screening criteria and gather

additional information concerning their specific aptitudes and educational needs. Identification
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of gifted and talented students will be based on multiple indicators of giftedness with information

obtained through the following methods and sources:

1. Formal assessment methods, such as group and individual tests of achievement, general
abilities, specific aptitudes, and creativity.

2.  Informal assessment methods, such as checklists, rating scales, pupil product evaluations,
observations, nominations, biographical data, questionnaires, interviews, and grades.

3. Information regarding students will be obtained from multiple sources, such as testing
results, teachers, counselors, peers, parents, community members, subject area experts, and
the students themselves.

Limited English Proficient Students

Idaho STEM Academy will conform to the federal definition of Limited English

Proficient (LEP) as defined in Title III and IX of the ESEA. The school will use a home

language survey upon student’s registration. In addition, the “Woodcock Munoz” test will

determine the student’s eligibility and language level: L1, L2, and L3. The “Woodcock Munoz”
test will be used as a pre-posttest to document the progress in both content areas and English
language development. Students who are eligible for the LEP program will participate in the

ISA, LEP program according to state and federal guidelines. State and federally mandated testing

of LEP students will be administered as they become available. LEP services may be provided

on-site or contracted out.

Additional Special Needs Services

As required by state and federal statutes, students attending Idaho STEM Academy who
are identified as disadvantaged to the extent that they may require Special Education, Title I or

Section 504 services or requiring other accommodations will receive those services at or through
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Idaho STEM Academy or at an alternate site.

There is a desperate need for a high school charter option in these communities, and
parents are calling for immediate action. Without a charter option, students will be forced to
continue attending failing high schools without a choice.

(ii) The extent to which the proposed project will assist educationally disadvantaged
students in meeting State academic content standards and State student academic
achievement standards (3 points)

Although the State of Idaho reports poverty levels below national averages, poverty

remains a serious challenge in targeted communities. The chart below illustrates poverty levels

in the Idaho STEM Academy area, compared to Idaho and national levels:

Community Poverty Level
Blackfoot, Idaho 17.9%
Bingham, Idaho (Snake River School District) 16.7%
Firth, Idaho 30.9%
State of Idaho 14.3%
United States of America 15.1%

Strategies designed to meet the specific needs of students in poverty are essential to the
success of any school aiming to positively impact learning. Idaho STEM Academy will draw

students from the following three schools, whose Free/Reduced Meal rates are shown below:

School 2010-2011 Free/Reduced Meal Rate
Blackfoot High School 59.2%
Snake River High School 48.5%
Firth High School 57.7%
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Data indicates that more than half of [daho STEM Academy students will be
economically disadvantaged. Most potential students have very few individuals active in their
lives that have a college degree, excluding their teachers and school administrators. They have
little understanding of the employment opportunities surrounding them, or the education
necessary to attain these positions. Many students have never traveled more than 50 miles from
their home. Too frequently, they see their career choices as a fast food restaurant worker, retail
cashier, or a professional athlete or rock superstar. Targeted students, facing the challenges of
intergenerational poverty, have a very real need for accurate information regarding career
pathways. They need supports throughout their high school careers that enforce the reality that a
college education is attainable and necessary for most employment opportunities.

To promote academic achievement and attainment of state standards among the targeted
high-risk, high-poverty students, the following strategies will be employed:

e Small Class Sizes

e Regular academic / career counseling sessions for all students, focused on
promoting future goals and designing plans to reach them

e School-wide “Environment of College Expectation”

e Monthly parent workshops focused on the college process (searching for the right
school, applications, financial aid, scholarships, hidden costs, potential benefits)

e Ongoing opportunities for parents to participate alongside students in academic-
focused activities

e Multiple learning strategies, including traditional instruction, online learning, and

authentic learning experiences

18
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¢ Ongoing professional development / collaboration for ISA teachers — ensuring
that no students “fall through the cracks”
(iii) The quality of the strategy for assessing achievement of the charter school’s objectives
(15 points)

A rigorous evaluation strategy, continuously monitoring both qualitative and quantitative
data sets for all students, will allow Idaho STEM Academy administration to accurately assess
instructional strengths and weaknesses in real-time, creating an environment of continuous
improvement that will maximize both the efforts and the funds supporting the school. To
accomplish this ambitious plan, an external evaluation firm will be contracted to conduct all
evaluation activities. At least once every five weeks, the Evaluator will collect project-specific
data from Idaho STEM Academy administration. Detailed evaluation reports will be finalized
and distributed to the Superintendent quarterly, with an in-depth analysis created at the end of
each project year. Data sets will be illustrated for all students, and compared by sub-groups such
as gender, race, economic status, and disability status.

Quarterly evaluation reports will be reviewed by the Superintendent, Principal, teacher
representatives, counselor representatives, parent volunteers, student representatives and key
community volunteers. This committee will meet quarterly to discuss strategies that may be
necessary to improve student outcomes, based on real-time data delivered through evaluation
reports. This committee will work to insure that all students, regardless of sub-group, are
receiving similar impact and outcomes through school activities.

Measurable Student Educational Standards / Methods for Measuring Student Progress

To ensure a consistent and comprehensive evaluation procedure, individual assessment

charts will be developed for each of the seven developed standards. The goal for every teacher at
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ISA will be to challenge each student to maximize his or her academic growth. Idaho STEM

Academy’s overall academic goal will be to accomplish all stated standards by the end of the

2014-2015 year. Idaho STEM Academy will track all required performance measures, and

accomplish the following standards:

1. In the core subject areas of Math, Language Arts, and Science, 80% of students will
earn a grade of “C” or above as calculated by classroom assessments and recorded on

quarterly and semester report cards.

Measured Through:

o Classroom work that demonstrates utilization, integration, and application of acquired
information.

. Completion of homework, research, and other assignments as designated by the
classroom teacher.

o Demonstration of mastery learning or subject competency through classroom
assessments such as quizzes, test, or other measures determined by the teacher.

. Students will participate in community service that reflects responsible citizens in a

democratic society.

2. 75% of 9™ grade students will successfully complete at least 3 postsecondary credits

during their freshman year.

Students’ completion of Standard 2 will be determine by a grade of “C” or better for at least
three postsecondary credits as indicated on an official postsecondary grade report or
transcript. Credit must be completed and recorded during the freshman year. Students are
required to provide a copy of the grade report or transcript to the school records clerk for

inclusion in their cumulative file. Discussions have begun with Idaho State University,
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University of Idaho, Boise State University, College of Southern Idaho, and Eastern Idaho

Technical College to establish dual credit and online credit opportunities.

3. 75% of 10th graders will successfully complete at least 3 postsecondary credits during

their sophomore year.

Students’ completion of Standard 3 will be determine by a grade of “C” or better for at least 3
postsecondary credits as indicated on an official postsecondary grade report or transcript.
Credit must be completed and recorded during the sophomore year. Students are required to
provide a copy of the grade report or transcript to the school records clerk for inclusion in
their cumulative file. Discussions have begun with Idaho State University, University of
Idaho, Boise State University, College of Southern Idaho, and Eastern Idaho Technical

College to establish dual credit and online credit opportunities.

4.75% of juniors will successfully complete at least 3 postsecondary credits each semester

of their 11th grade year beginning in 2015-2016.

Students’ completion of Standard 4 will be determine by a grade of “C” or better for at least 3
postsecondary credits as indicated on an official postsecondary grade report or transcript.
Credit must be completed and recorded during the junior year. Students are required to
provide a copy of the grade report or transcript to the school records clerk for inclusion in
their cumulative file. Discussions have begun with Idaho State University, University of
Idaho, Boise State University, College of Southern Idaho, and Eastern Idaho Technical

College to establish dual credit and online credit opportunities.

5. 75% of 12th graders will successfully complete at least 3 postsecondary credits each

semester of their senior year beginning in 2016-2017.

Students’ completion of Standard 5 will be determine by a grade of “C” or better for at least 3
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postsecondary credits as indicated on an official postsecondary grade report or transcript.
Credit must be completed and recorded during the senior year. Students are required to
provide a copy of the grade report or transcript to the school records clerk for inclusion in
their cumulative file. Discussions have begun with Idaho State University, University of
Idaho, Boise State University, College of Southern Idaho, and Eastern Idaho Technical

College to establish dual credit and online credit opportunities.

6. 80% of students continuously enrolled at ISA from the beginning of each academic year
will demonstrate their academic proficiency by demonstrating at least one year of

academic growth as indicated by Idaho Standards Achievement Test (ISAT).

Completion of Standard 6 will be determined by increased point total from the previous year’s

score in each subject area of the Idaho Standards Achievement Test (ISAT).

7. After its initial 2 years of operation ISA will equal or exceed Blackfoot School District

and Idaho AYP scores.

Completion of Standard 7 will be determined by School and District Report Cards released by
the Idaho Department of Education reporting AYP scores for both Blackfoot School District

and Idaho STEM Academy.

In addition to these evaluation measures, a variety of other data sets will be collected on an
ongoing schedule to provide benchmark and milestone data recording progress towards stated
objectives throughout the school year. Additional qualitative and quantitative data sets
monitored by the external evaluator will include:

e C(lassroom grades (Quarterly)

e Student satisfaction surveys (Twice Annually)

e Parent satisfaction surveys (Twice Annually)
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e Parent attendance at workshops (Monthly)

e Student behavioral data (Monthly)

e Student attendance at counseling sessions (Monthly)

e Teacher reports (Bi-Monthly)

e Teacher surveys measuring perceived student motivation (Bi-Monthly)

e Career Pathway Intentions (Twice Annually)

e Student Attendance (Quarterly)

e Participation in Extra-Curricular Activities (Quarterly)

e Academic Improvement (Quarterly)

e Participation in College-Preparation Activities (Quarterly)

e Enrollment in Rigorous Coursework (Twice Annually)
Each of these data sets, as well as any others that may be collected, will be analyzed and
compared to uncover relational impacts, unanticipated outcomes, and effective strategies that
increase academic achievement, performance on state assessments, and college access.
Evaluator-designed surveys will be worded to discover the relationships between the various
instructional strategies and activities incorporated into the Idaho STEM Academy curriculum,
and to determine which activities students felt had the most impact and which had the least.
Detailed analyses tracking student cohort data as well as comparing targeted students to peers in
surrounding school districts will be included in quarterly evaluation reports. Reviewed first by
the afore-described committee and then disseminated among relevant stakeholders (parents,
partners, teachers and volunteers,) quarterly evaluation reports will include all project outcomes

backed by qualitative and quantitative data.
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At the conclusion of federal funding through this award, Idaho STEM Academy will
continue to operate, becoming financially self-sufficient at full capacity. The Public Charter
School Commission will continue to conduct annual assessments of ISA, ensuring that students
are meeting state standards at required levels.

(iv) The extent of community support for the application (8 points)

Currently, 400 students in Grades K-8 attend a charter school. Idaho STEM Academy
was designed to meet the needs of these students as they proceed to high school, as no charter
options exist in these communities for high school students at this time. Recent surveys indicate
that more than 95% of parents of middle school students at local charter schools desire a charter
school option at the high school level. The demand for a charter education is growing —
currently only 31% of the charter middle school students were charter elementary school
students, indicating an enrollment growth of 69%. Community support for this project is so
overwhelming that patrons in the Blackfoot community have offered to donate five used,
portable classrooms, including delivery and set-up, to Idaho STEM Academy. Although the
donors wish to remain anonymous at this time, their generosity speaks volumes about the
recognition of the need for educational options within targeted communities. When applying for
a charter, [daho STEM Academy gathered and filed a Petition Requesting the Formation of an
Idaho Public Charter School with 50 verified signatures of registered voters living in the Firth,
Blackfoot and Snake River School Districts. Letters of support for Idaho STEM Academy are
appended, included from the Blackfoot Community Center, and the Blackfoot Police
Department.

Idaho STEM Academy will implement a multi-faceted plan to attract a sufficient and

diverse student body, to provide for open communication, and to convey information about the
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school competently and accurately. ISA will actively recruit students for enrollment through any
or all of the following: advertising in a local newspaper, announcements at local schools, radio
advertising, flyers, open houses, other forms of public media. The focus will be to attract a
sufficient pool of potential applicants that includes disabled, low-income and racially diverse
students. Other strategies will include:

e  Direct mailing to primary attendance area households

J Ongoing articles (in both English and Spanish) in the Gazette

e  Holding public forums within each sending district’s boundaries

J Posting advertising materials in English and Spanish in prominent locations

(i.e. the library, the community notice board, at City Hall)

e  News releases and articles
In each of these marketing processes, advertising will include strategies to reach at-risk and non-
English speaking students. This process will comply with all requirements of Idaho code 33-
5205, with respect to notifying citizens residing in the compact and contiguous attendance areas
of enrollment opportunities at ISA. Idaho STEM Academy will disseminate enrollment
information in English, Spanish, and possibly other languages, taking into consideration the
language demographics of the attendance area. The school will post enrollment opportunities
information in highly visible and prominent public locations through the community. This
information will be disseminated at least three months in advance of the school’s March
enrollment deadline. ISA will also disseminate press releases to media outlets in the area on at
least three occasions, beginning not later than fourteen days prior to the enrollment deadline.
Once the enrollment deadline is established, if the school changes this date, this full notification

process will be repeated.
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Idaho STEM Academy founders recognize that as a new start-up school, ISA’s greatest
appeal will be to students already attending the local charter middle school (Idaho Science and
Technology Charter School). However ISA’s emphasis on STEM curriculum and postsecondary
credit opportunities will appeal to many parents and students. The targeted primary attendance
area is “home” for most employees of the Idaho National Laboratory. The population includes a
unique population of parents employed in the scientific and high tech industries. As such, a high
school focusing on STEM curriculum and postsecondary credit should present a strong appeal to
this community. In consideration of these factors, along with other considerations such as
dissatisfaction with existing schools, overcrowding, and poor academic performance, ISA is
comfortable with its projected enrollment and confident of its ability to recruit a sufficient
number of students to ensure economic viability.

While enrollment to Idaho STEM Academy will be open to all students residing in the
targeted attendance area, and opened to students beyond these boundaries as well, ISA will
establish admission preference as authorized by Section 33-5205(3)(j), Idaho Code. This
preference will be granted to students returning to ISA, students of founders, siblings of students
already selected to attend ISA, and those in the attendance area. Admission preferences for initial
ISA enrollment of students shall be as follows:

a. First, to children of founders, provided that this admission preference shall be limited

to not more than ten percent (10%) of the initial capacity of the public charter school and

to children of full-time employees

b. Second, to siblings of pupils already selected by the lottery.

c. Third, prospective students residing in the primary attendance area.

d. Fourth, all other students by lottery.
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Idaho STEM Academy’s Director will determine plans for publicly sharing the school's
annual report and other relevant information on the school's performance as outlined in IDAPA
08.02.04.203. The Board of Directors will be responsible for ensuring that the community is
informed of the purposes, values and status of Idaho STEM Academy.

(v) The extent to which the proposed project encourages parental and community
involvement (3 points)

Strong levels of parent involvement are essential to the ongoing success of Idaho STEM
Academy. Parents of students who attend Idaho STEM Academy will be involved in the
education of their children and in the school at many levels. As such, parents will play the
following roles:

e Parents will receive a student/parent handbook at registration.

e Parents will be encouraged to attend two parent teacher conferences per year.

e Parents will be asked to complete surveys throughout the school year addressing the
following issues: safety of students, classroom discipline, school-wide discipline,
child’s response to classroom atmosphere, and parents’ perception of learning
environment.

e Parents will be encouraged to be involved in the Parent Activity Committee (PAC)
and to volunteer for school projects, programs, and committees, and to work
specifically with students who are challenged academically.

e Parents will be encouraged to provide an appropriate learning environment at home
for study.

e Parents will serve as members of the Board of Directors

e Parents will vote for candidates to the Board of Directors
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e Parents will be encouraged to visit Idaho STEM Academy, and to participate in
school activities
e Parents will work together with educators and their child to identify academic and
personal learning goals annually
e Parents will serve on Curriculum Committees that choose textbooks for all subjects,
(to be approved by the State Department of Education)
e Parents Workshops will be held monthly to promote a home environment of college
expectation
e Parents can work on a Parent Committee alongside the Board of Directors to
promote school improvement
Community involvement will also be a crucial component in the ongoing success of
Idaho STEM Academy. Community members will be encouraged to undergo background
checks and then volunteer at ISA, helping students build healthy relationships with positive role
models. Students will all be responsible to complete community service hours during each year
at Idaho STEM Academy — promoting the development of a sense of community and service
within the school and between the school and the community at large. Community agencies will
be solicited to determine potential volunteer opportunities for students. Community members
will be solicited to serve on the Board of Directors. In addition, a variety of community agencies
will be approached to assist students in their career planning. In order to facilitate job shadowing
and familiarity with a variety of professions, community employers will be invited to send guest
speakers to address students, sharing job-specific details such as training required, compensation,
duties, positive aspects, and work-related challenges.

(vi) Quality of Project Personnel (22 points)
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(1) The extent to which the applicant encourages applications for employment from
persons who are members of groups that have traditionally been underrepresented based
on race, color, national origin, gender, age, or disability (2 points)

Idaho STEM Academy encourages applications for employment from persons who are
members of groups that have been traditionally underrepresented based on race, color, national
origin, gender, age, or disability. This is true for school faculty and staff, as well as for members
of the Board of Directors. As appropriate, job listings will be posted through multiple venues in
both English and Spanish in order to reach a wide audience of potentially qualified applicants,
including postings:

e Online

e In area banks and community centers

e In local newspapers

e Atlocal colleges
(2) The qualifications, including relevant training and experience, of key project personnel
(20 points)

The Idaho STEM Academy Founders will serve as key project personnel throughout the
project period. Founders will elect the initial Board of Directors, write and edit the charter
petition, recruit candidates for the position of school Director, and establish a preliminary
operating budget. Following the election of the Board of Directors, founders may be appointed
to serve on various committees that provide input and recommendations to the Board of
Directors.

Idaho STEM Academy Founders represent the very best professionals in the targeted

communities, boasting extensive experience establishing successful charter schools in the area.
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Each of the ISA Founders attended Board Training delivered by the Idaho School Board
Association in the summer of 2011. All have been instrumental in launching both the Blackfoot
Charter Community Learning Center (elementary school) and the Idaho Science and Technology
Charter School (middle school). Detailed resumes for all Founders are appended in the Other

Attachments section, and include:

Greg Sigerson is CEO and President of The Wisdom Factor, Inc. He is also founder of The

Wisdom Factor Institute. This consulting firm specializes in the psychology of success, with
emphasis on transformational leadership, marketing, sales, and managing business growth. In
this capacity, Sigerson has overseen a budget with a $50,000 annual surplus for seven years,
indicating strong fiscal management skills. Mr. Sigerson is an internationally recognized
speaker and has presented to groups such as Fox Communications, the Merchants Association,
Melaluca, and the National Association of Financial Advisors. Prior to the Wisdom Factor, Mr.

Siegerson spent nine years in advertising, public relations, and business communications.

Brian Thelin has owned and operated a recycling business in the Blackfoot area for a number of
years. He was involved in the initial charter school movement in this area and was a
founder for Blackfoot Charter Community Learning Center. Thelin was also involved in the
beginnings of the Idaho Science & Technology Charter School. He currently has two children

enrolled in the Idaho Science and Technology Charter School.

Mark Fisk is Pastor of the Blackfoot First Baptist Church. Mr. Fisk graduated from California
State University at Long Beach with a Bachelor of Arts Degree in English. He received his
Master of Divinity Degree with honors from Talbot School of Theology in La Mirada,
California. Mr. Fisk was a Founder of the Idaho Science and Technology Charter School in

Blackfoot, Idaho.
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Patricia Kolbet is currently employed as a professional grant writer. She served six year as a

high school teacher and three years on the faculty of Eastern Idaho Technical College. In this
position, Ms. Kolbet gained experience in developing course curriculum, instruction, and
evaluation. Here Ms. Kolbet also developed the state-approved TSA for Horticulture. Ms.
Kolbet also worked eleven years as private consultant and spent 10 years with IBM as a systems
engineer, operations specialist, and manager. She holds a Master’s Degree and is currently
working toward her PhD. Ms. Kolbet has extensive non-profit experience, as she served as the
President of Idaho Advanced Master Gardeners for eight years. She has run an independent

company since 1996, including all fiscal oversight — managing more than $100,000 annually.

Randy C. Ruger served six years as a Nuclear Weapons Technician in the United States Air

Force. He also served three terms as Mayor of a small community in Southeastern Idaho, and
worked 20 years with Western Farm Service as Manager of the Blackfoot, Idaho Branch. In this
position, Mr. Ruger was responsible for the marketing and operations of a multi-million
dollar agricultural services business. He supervised daily operations with direct responsibility
for the sales force, credit department, and accounting department. He was also responsible for
business forecasting and budgeting. Mr. Ruger holds a Bachelor of Business Administration

Degree.

David M. Cannon graduated from Blackfoot High School, earned a Bachelor Degree in

economics, and then completed a Juris Doctor Degree in 1995. Over the next four years he
worked as an attorney for Bingham County. In 1999 Mr. Cannon entered private practice as a

partner in, Moss & Cannon, P. He is currently Principal in Cannon Law, P.A.

Mary Diane Dodds has a Multiple Subject Teaching Credential with CLAD from the

National University in Stockton, CA. Ms. Dodds has extensive experience in the non-profit
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sector, including eight years with Boy Scouts of America and eighteen years with Parent
Teacher Association. Ms. Dodds has served as a Kindergarten Teacher at Blackfoot Charter

Community Learning Center since 2007.

In addition to these dedicated and highly qualified individuals, Idaho STEM Academy
has the fortune to benefit from the experience and knowledge of the area’s leading expert in
charter school establishment. John Frederick Ball Jr. is currently serving in an advisory role to
the group of ISA Founders, leading the establishment of a high school charter facility. Mr. Ball
has been in education for 31 years, including 5 years of teaching and 26 years in administration:

e 9 years high school administration

e 11 yeast as a postsecondary administrator at Idaho State University

e 6 years as a charter school administrator
Mr. Ball’s unique experiences have led to an expertise in creating and maintaining dual credit
programs for high school students. During his time with Idaho State University, he served as the
Business and Services Department Chair and as the Idaho Region 5 Tech Prep Coordinator,
where his focus was on coordinating high school programs with their college counterpart in order
to provide a pathway for students to earn college credit while in high school.

In addition to this experience, Mr. Ball has established fiscal management expertise, as
from 1995 through 2005 he was directly responsible for developing and administering Carl
Perkins and other Federal Grants for the Idaho State University College of Technology and 21
regional high Schools.

Finally, since 2006, Mr. Ball has served as the Director for both Blackfoot Charter
Community Learning Center and Idaho Science and Technology Charter School. Here, he has

been responsible for developing, overseeing, and administering budgets for both schools. Mr.
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Ball is working closely with the Idaho STEM Academy Founders to drive school creation — the
most dynamic team of educational professionals in the targeted community.
(vii) Quality of the management plan (16 points)

During the initial planning phase of project, the Founders will carry out all project

activities, including:

Timeline Activity / Benchmark / Milestone

Months 1-4 v" Nominate and/or Appoint five to seven individuals to the Board of Directors
v’ Recruit potential candidates for position of School Director

v Recruit potential candidates for teaching positions

v’ Establish Preliminary Operating Budget

v" Begin recruiting students for School Year One

Months 5- v’ Serve on committees to provide input and recommendations to the Board of

Ongoing Directors

Once the School Director and Board of Directors have been selected, a new phase of the program

will begin. Tasks, related to stated objectives for this implementation phase, are described

below:

Objective Tasks / Milestones Responsible
In the core subject areas of v All teachers will be trained in ISA | v* School Director and
Math, Language Arts, and philosophies, strategies, and Board of Directors
Science, 80% of students will methodologies
earn a grade of “C” or above | v' All teachers will be trained to v School Director
as calculated by classroom implement research-based
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assessments and recorded on
quarterly and semester report

cards by 2014-2015.

learning methodologies

Weekly professional development
will further teaching expertise

6 hours of PD per week for 40
weeks = 240 hours of training in

evidence-based practices annually

School Director

School Director

75% of 9™ grade students
will successfully complete at
least 3 postsecondary credits
during their freshman year by

2014-2015.

75% of 10th graders will
successfully complete at least
3 postsecondary credits

during their sophomore year

by 2014-2015.

75% of juniors will
successfully complete at least
3 postsecondary credits each
semester of their 11th grade

year by 2015-2016.

75% of 12th graders will

successfully complete at least

Partnerships with AT LEAST two
local colleges will be firmly
established by May 2013.

A partnership with at least one
additional college will be added
by May 2014.

Students will take part in regular
academic counseling focused on
the importance of postsecondary
education

Parents will take part in regular
workshops focused on creating an
environment of college
expectation within the home
Families will receive
individualized assistance in the

college search / scholarship /

School Director and

Board of Directors

School Director and

Board of Directors

School Director and

Academic

Counselors

Academic

Counselors
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3 postsecondary credits each
semester of their senior year

beginning in 2016-2017.

financial aid / application
processes

At least one additional college
partnership will be in place by

May 2015.

v" Academic

Counselors

v" School Director and

Board of Directors

80% of students continuously
enrolled at ISA from the
beginning of each academic
year will demonstrate their
academic proficiency by
demonstrating at least one
year of academic growth as
indicated by Idaho Standards

Achievement Test (ISAT).

After its initial 2 years of
operation ISA will equal or
exceed Blackfoot School
District and Idaho AYP

SCOres.

Weekly professional development
will further teaching expertise.
Six hours of PD per week for 40
weeks = 240 hours of training in
evidence-based practices and
collaboration time annually
Environment of college
expectation will motivate students
to focus on academics

Parent involvement will be
promoted through frequent
workshops, family events, and
ongoing communication — raising
expectations and increasing

outcomes

v" School Director

v School Director,
Academic
Counselor, Teachers

v School Director,
Academic

Counselor, Teachers
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A key leader in the implementation of this project will be the School Director. A 0.5 FTE
position in Year One when 120 students fill Grades 9 and 10, this position will become 1.0 FTE
in Year Two. The successful candidate will be highly qualified to carry out the following
responsibilities:

1. Coordinates the total educational and operational programs of the Idaho STEM Academy

Charter School and provides leadership in their development and improvement.

2. Represents the Board of Directors of the Idaho STEM Academy Charter School as the
liaison between the Board and the charter school community.

3. Attends and participates in meetings of the Board of Directors and its committees, except
when his/her employment or salary is under consideration or when there is an executive
meeting.

4. Advises the Board of Directors on the need for new and/or revised rules and policies;
exercises the power to carry out such rules and policies after the Board approves them,;
and provides such instructions to school employees and students as may be necessary to
implement charter policy.

5. Submits to the Board of Directors an explanation of any proposed procedure that would
involve either departure from established policy, or the expenditure of substantial sums.

6. Supervises the preparation of the annual operating budget recommendations and
implements the Board-approved budget. Approves and directs, in accordance with law
and regulations of the Board, purchases and expenditures within the limits of the budget.

7. Maintains adequate records for the Idaho STEM Academy Charter School, including a
system of financial accounts, business and property records, personnel, school

population, and scholastic records. The director acts as custodian of such records and of
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10.

11.

12.

13.

14.

all contracts, securities, documents, title papers, books of records, and other papers
belonging to the Board of Directors. Management of all assets will be in accordance with
the Bylaws of the Charter School Corporation, and will be Board-approved.

Prepares and submits to the Board of Directors recommendations relative to all matters
requiring Board action, placing before the Board such necessary and helpful facts,
information, and reports as are needed to insure the making of informed decisions.
Coordinates the supervision and evaluation of all employees and recommends the
appointment, assignment, transfer, promotion, demotion, discharge, and/or suspension of
employees as provided by law and the policies of the Idaho STEM Academy Charter
School.

Holds such meetings of teachers and other employees as necessary for the discussion of
matters concerning the improvement and welfare of the Idaho STEM Academy Charter
School.

Represents the Idaho STEM Academy Charter School in its dealings with other school
systems, social institutions, business firms, government agencies, and the general public.
Keeps the Idaho STEM Academy Charter School community informed about modern
educational practices, educational trends, and the policies, practices, and problems.
Supervises, either directly or through delegation, all activities of the Idaho STEM
Academy Charter School according to the policies of the Board of Directors.

With Board of Directors’ approval, keeps informed of changes, developments, and
research in education by advanced study, by visiting school systems elsewhere, by
attending educational conferences, and by other appropriate means, and keeps the Board

informed of trends in education.
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15.

16.

17.

18.

19.

20.

21.

Studies and revises, together with the staff, all curriculum guides and courses of study, on
a continuing basis.

Recommends to the Board of Directors for its adoption all courses of study, curriculum
guides, and major changes in texts and time schedules to be used in the Idaho STEM
Academy Charter School.

Make recommendations to the Board of Directors regarding building and facility changes
Make recommendations to the Board of Directors concerning the transportation of pupils
in accordance with the law and the requirements of safety.

Provides suitable instructions and regulations to govern the use and care of school
properties for school purposes, in conjunction with the Board of Directors.

Performs such other tasks as may, from time to time, be assigned by the Board of
Directors

Prepares an annual report to be delivered to the Boise School District in compliance with

the terms of the Charter School Petition.

(viii) Existence and quality of a charter or performance contract between the charter

school and its authorized public chartering agency (15 points)

Idaho STEM Academy submitted a charter application for “review” in May 2012. In

keeping with the customary proceedings of the Idaho State Department of Education, the

“review” process will result in feedback and areas to strengthen within the next month. It is

anticipated that the charter, with all recommended changes, modifications, and improvements,

will be submitted for “approval” by August, with approval received in September 2012. This

process has been consistent with achieving a charter contract for both the Blackfoot Charter
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Community Learning Center and the Idaho Science & Technology Charter School. The
Founders of ISA, many of whom served as Founders for the elementary and middle charter
schools, are well-versed in the application process and will participate actively in the revision
process as necessary and appropriate.

The charter application that was submitted for “review” is appended as requested.

(ix) The degree of flexibility afforded by the SEA and, if applicable, the LEA to the charter
school (3 points)

As a charter school in Idaho, the Idaho STEM Academy will have a great degree of
flexibility. Although charter students are required to participate in all state assessments, the
curriculum, instructional process, and even the school calendar, are left to the discretion of the
individual charter school.

The ISA Founders attended an Idaho Charter School Conference this past spring, where
the Idaho State Department of Education emphasized the need for charter schools to maintain
flexibility in order to meet the ever-changing needs of their students. The Public Charter School
Commission will deliver a fiscal review each year at each charter school, assessing student
performance against per-student expenditures and school-wide budgets. However, as long as
students are meeting state standards, the Public Charter School Commission will not interfere in
the educational strategies of an individual school. Charter schools are encouraged to be unique
in Idaho, through the use of flexible scheduling, collaborations, online learning, and unique
learning experiences. Although all staff members must undergo background checks, personnel
decisions are left to the charter school. Idaho STEM Academy reserves the right to hire any
person for temporary assistance under the direct supervision of certified staff members as

provided by rule of the Idaho State Board of Education when deemed in the best interests of the
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educational program. For all permanent or long term employees, ISA will meet state certification
standards and the No Child Left Behind, Highly Qualified Teacher requirements. A thorough
screening process will be used for temporary personnel to assure the safety of students and
personnel. These provisions are intended to allow various community experts and other
specialized persons who may not hold certification to contribute to the school according to their
talents, experience, creativity, or expertise on a short-term or seminar basis.

(x) Describe how a charter school that is considered an LEA under State law, or an LEA in
which a charter school is located, will comply with sections 613(a)(5) and 613(e)(1)(B) of the
Individuals with Disabilities Education Act (IDEA)

Idaho STEM Academy will adhere to The Idaho Special Education Manual, and will
adopt and implement all special education policies and procedures consistent with state and
federal laws, rules, regulations, and legal requirements. All children will receive appropriate
services as outlined in the Individuals with Disabilities Education Improvement Act, Section
504, and the State of Idaho Special Education Manual.

ISA budgeting will provide personnel, physical facilities, funding and contractual
arrangements to ensure that students with disabilities attending the charter school will receive
special education and other services as requirements in IDEA and outlined on the students’ IEPs.
All special education personnel will meet highly qualified special education standards and will
be interviewed, selected, hired, trained, and in place by the first day of the school year.

ISA will conduct a yearly Child Find activity. This will include a three step process
leading to the determination of whether or not a student requires special education services. This

process will follow the procedure outlined in the Idaho Special Education Manual:
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e Step 1. Locating students: The school will establish and implement an ongoing
Child Find system. An individual will be appointed to coordinate the development,
revision, implementation, and documentation of the Child Find system.
e Step 2. Ensuring that staff and the school’s constituents are informed of the
availability of special education services
e Step 3. A screening process that will include any and all referrals by parents and/or
other adults including teachers, counselors, or other school professionals. This
screening will be an organized process, to identify students who are not meeting or
who may not be meeting Idaho Content Standards.
Nondiscriminatory enrollment procedures
ISA will not deny enrollment to a student with a disability solely because of that
student’s need for special education or related aids and services. All appropriate services will be
provided for students with disabilities that have the opportunity to meet the minimum federally
established eligibility criterion for such services. Enrollment described elsewhere in this
application, is consistent with the mission of ISA and civil rights requirements.
LRE Requirements
Idaho STEM Academy will provide special education and related services to eligible ISA
students in the Least Restrictive Environment (LRE) in accordance with the Idaho Special
Education Manual and as identified on each student’s IEP. In many cases, the LRE will be
specified as ISA. In other cases, the LRE might be a district school site or an alternative site,
depending on the needs of each student.
If an IEP team determines that a student’s academic needs cannot be met on site, the

school will contract with another agency to provide those services. The school will, however,
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continue to monitor student progress. Regardless of transportation services for other students,
ISA will also provide transportation services to those students whose IEP requires it.

Idaho STEM Academy will provide assessments to admitted students as required,
meeting individual student needs and IDEA requirements. At risk students will be monitored and
assessed using the Response to Intervention model and will be placed as needed. Services will
include psychologist, speech/language pathologist, occupational therapist, vision specialist, and
any other professionals listed in the students’ IEP.

(xi) If the eligible applicant desires to use grant funds for dissemination activities under
section 20 U.S.C 7221a (¢)(2)(C), describe those activities and how those activities will
involve charter schools and other public schools, LEAs, developers, and potential
developers

N/A

(xii) Use of Funds

Grant funds will be utilized to support planning in Year One, including the School
Director and Principal salary and benefits, computers, a server and network, copier, and
evaluation services. In Years Two and Three, funds will be utilized to purchase textbooks,
mobile laptop carts, WhiteBoards, software, and instructional materials. Funds will also be set
aside to continue evaluation efforts. In this manner, grant funds will be utilized to make one-
time expenditures, adding to the ability of ISA to achieve financial self-sufficiency by Year Four.

Application Requirements

Application Requirements Response
Describe the educational program to be Please cross-reference with Selection
implemented by the proposed charter school, Criteria (i) and (ii), as well as the
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including how the program will enable all students
to meet challenging State student academic
achievement standards, the grade levels or ages of
children to be served, and the curriculum and

instructional practices to be used;

Competitive Preference Priorities.

Describe how the charter school will be managed,

Please cross-reference with Selection

Criteria (vi) and (vii).

Describe the objectives of the charter school and
the methods by which the charter school will
determine its progress toward achieving those

objectives;

Please cross-reference with Selection

Criteria (ii1) as well as (vii).

Describe the administrative relationship between
the charter school and the authorized public

chartering agency;

Please cross-reference with Selection

Criteria (viii) and (ix).

Describe how parents and other members of the
community will be involved in the planning,
program design, and implementation of the charter

school;

Please cross-reference with Selection

Criteria (1v) and (v).

Describe how the authorized public chartering
agency will provide for continued operation of the
charter school once the Federal grant has expired,
if that agency determines that the charter school

has met its objectives as described in paragraph

At the conclusion of federal funding
through this award, Idaho STEM Academy
will continue to operate, becoming
financially self-sufficient at full capacity.

The Public Charter School Commission
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(ii1) of this section;

will continue to conduct annual

assessments of ISA, ensuring that students

are meeting state standards at required

levels.

If the charter school desires the Secretary to
consider waivers under the authority of the CSP,
include a request and justification for waivers of
any Federal statutory or regulatory provisions that
the applicant believes are necessary for the
successful operation of the charter school, and a
description of any State or local rules, generally
applicable to public schools, that will be waived

for, or otherwise not apply to, the school.

N/A

Describe how the grant funds will be used,
including a description of how these funds will be
used in conjunction with other Federal programs

administered by the Secretary;

Please cross-reference section (Xii).

Describe how students in the community will be
informed about the charter school and be given an

equal opportunity to attend the charter school;

Please cross-reference Selection Criteria

@iv).

Describe how a charter school that is considered an
LEA under State law, or an LEA in which a

charter school is located, will comply with sections

Please cross-reference Selection Criteria

(x)
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613(a)(5) and 613(e)(1)(B) of the Individuals with

Disabilities Education Act (IDEA)

If the eligible applicant desires to use grant funds | N/A
for dissemination activities under section
5202(c)(2)(c) of the ESEA (20 U.S.C
7221a(c)(2)(C)), describe those activities and how
those activities will involve charter schools and
other public schools, LEAs, developers, and

potential developers.
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Other Attachments — Resumes

John Fredrick Ball Jr.

Education:

B.A. Degree 1980 Secondary Education
M.A. Degree 1985 Educational Administration
Ed.D. Degree 2005 Educational Leadership/Postsecondary Administration

Experience:

31 years in education

5 years teaching

26 years administration
e O years secondary administration
e 11 yeast as a postsecondary administrator at Idaho State University
e 0 years as a charter school administrator

During my years at ISU I served as the Business and Services Department Chair and as the Idaho
Region 5 Tech Prep Coordinator. As the Tech Prep Coordinator, my focus was on coordinating
high school programs with their college counterpart in order to provide a pathway for students to
earn college credit while in high school.

School Finance/Grant Experience:

From 1995-2005, I was directly responsible for developing and administering Carl Perkins and
other Federal Grants for the Idaho State University College of Technology and 21 regional high
Schools.

From 2006 to the present, I have served as the Director for both Blackfoot Charter Community
Learning Center and Idaho Science and Technology Charter School. Here, I have been
responsible for developing, overseeing, and administering budgets for both schools.
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Statement of Intent:

As a father of five children education is very important to me. Choice and quality are also very
important. All five of my children have or are currently attending charter schools. I am commutted to
the charter school movement Through choice freedom can be realized. T have been mvolved i the
begimmings of Blackfoot Charter Commmumity Leaming Center, Idaho Leadership Academy and Idaho
Science & Technology Charter School.

Work Experience:

Hebe & Sons: Partner 1981 - Present
Truck sales, truck parts, dismantling tracks and automobiles, providing service and repair

Idako Leadership Academy 2002 - July 2008
Assistant Transportation Supervisor, bus driver, bus technician,

Tefon Stage Lines 2006 - 2009
Responsihalities: bus dover, substitute bus dover, charter bus driver (motor coach)

Idaho Science & Technology Charter School 2009 — Present
Transportation Supervisor, bus drver, dover trainer. bus technician

Blackfoot Charter Community Learning Center 2010 - Present
Transportation Supervisor, bus dnver, drver trainer, bus technician

Homors & Activities:

I am a wolunteer fireman and EMT with the Aberdeen-Springfield Fire Department. I have attended
many fire and EMS trainings. mcluding the 110 hour EMT training and many hours of continuing
education to include CPE. and first aid.

I operated my own computer busmess where I blt, sold and serviced computers. I took classes m
networking from Eastern Idaho Technical College.

Tam a certified SCUBA diver instructor. I have taught and conducted many SCUBA classes.
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Greg Sigerson

October 2003 to Present — Founder and Owner of The Wisdom Factor Inc.
A consulting firm located in Blackfoot serving customers nationwide.

e Responsible for all aspects of operating the business.

e Responsible for sales, marketing, accounting, production and client management.

e Responsible for creating solutions that move the clients from their current financial situation to
a level of greater income.

e Currently producing the book “The Owners Manual, The Insiders Guide To Business Success”
with all the audios, seminars, speeches, webinars, and online training that accompany the
project.

August 1994 — October 2003 Radio Sales Representative for KOOL 94.9
e Responsible for generating over a million dollars in local advertizing sales.

e Responsible for finding, consulting, closing, copy writing, collecting and seeing that all aspects of
the clients needs were met.

Greg Sigerson has a BS in Psychology and Speech Communications for Idaho State University. 52
graduate credits from ISU
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Name:
Address:

Phone:

Statement of Intent: I am supporting a charter high school because I have seen the suceess of
students in the Blackfoot Charter Community Learning Center. When
parents have school choice it invites excellence from students, parents, and
staff. T would like to see this kind of quality education be an option for
students all the way through high school

Education: 19951996 Multiple Subject Teaching Credential with CL.AD
National University, Stockton CA

1993-1995 Bachelor of Arts Interdisciplinary Studies
National University, Stockton CA

19721974 Associate of Arts General Studies, Emphasis in Vocal Music
Butte College, Oroville CA

Work Experience: 2007-2011
Center, CA
2002-2006
2001-2002
1996-2001
19951996
1980-1993

Kindergarten Teacher, Blackfoot Charter Community L.earning

Kindergarten Teacher, Patterson Unified School District, CA
Literacy Coach, Patterson Unified School District, CA

First Grade Teacher, Patterson Unified School District, CA
Substitnte Teacher, Patterson Unified School District, CA
Piano Instructor, Self-employed

Non-profit Experience: Parent Teacher Association 1988-2006
Boy Scouts of America 1988-1996

Honors & Activities: 2000 Teacher of the Year — Patterson Unified School District, CA

Idaho Educational Credentials:

Standard Elementary, All Subjecis K/ 8

PR/Award # U282B120069
Page e65



Idaho STEM Academy

2012

PATRICIA I. KOLBET

STATEMENT OF INTENT

QUALIFICATIONS

I support the establishment of a charter high school in Bingham County, ID that
offers parents in the community another educational choice. I support a school
system that enables students to excel in an environment that supports both their
developmental and intellectual needs through a variety of programs and support
structures.

Six year as an instructor with Eastern Idaho Professional Technical High School.
Courses of instruction include Introduction to Horticulture, Landscape Design,
Floral Design and Greenhouse Management. Experience in developing course
curriculum, instruction and evaluation. Developed the state-approved TSA for
Horticulture with the INLA.

Three years as an adjunct faculty with Eastern Idaho Technical College. Courses
of instruction focus on horticultural topics.

Eleven years experience in Landscape Design as private consultant providing
technical expertise in property use analysis, maintenance considerations and
constitation, provide plant care, use and maintenance analysis.

Twelve years as an Advanced Master Gardener with University of Idaho, Bingham
County Extension office. Helped organize and currently presides over Bingham
County Advanced Master Gardeners organization.

One year on the Blackfoot Urban Forestry Council consulting with the city concerning
tree selection, planting and care, park design and grant writing.

ISA Certified Arborist, 2006.

EMPLOYMENT HISTORY

9/11 — present FUNDING COORDINATOR

8/02 -08/11

9/01- 08/04

Blackfoot Charter Community Learning Center Blackfoot, ID
HORTICULTURE INSTRUCTOR
Eastern Idaho Professional Technical High School, Idaho Falls, ID
ADJUNCT FACULTY
Eastern Idaho Technical College, Idaho Falls, ID

7/96 - present LANDSCAPE DESIGNER/CONTRACTOR

2/07 - 08/07

Nature’s Image Landscape Design, Moreland, ID

Owner/Operator & General Manager/Designer
HORTICULTURE ASSISTANT

Bannock/Bingham County Extension, Pocatello/Blackfoot, ID
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5/93-9/94
6/82 -5/93
6/81-6/82
5/77 - 8/79
EDUCATION

OFFICE ASSISTANT

Re/Max of Boise, Boise, ID

SYSTEMS ENGINEER/OPERATIONS SPECIALIST
International Business Machines (IBM), Boise, ID
LABORATORY TECHNICIAN
J.R. Simplot Company, Pocatello, ID

HISTOLOGY TECHNICIAN

Bannock Regional Medical Center, Pocatello, ID

Idaho State University, Pocatello, ID
Human Resources and Development

Goal — BA, Human Resources and Development

University of Idaho, Idaho Falls, ID
Plant Science — on hold
Goal — PhD, Plant Science or Horticulture

Conway School of landscape Design, Conway, MA
Master of Arts — June 1995
Major — Landscape Design

Idaho State University, Pocatello, ID
Master of Science — December 1982

Major — Zoology

Idaho State University, Pocatello, ID
Bachelor of Science — May 1975

Major — Biology
Minor — Math

References Available Upon Request
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Mame: Mark C. Fisk
Address:

Phone: TN
Email: S

Statement of Intent

Mo one can say they are free to choose without at least two viable options to choose between.
Freedom and choice are partners. Baming anall online high school experience, the school
districts of Bingham County have embraced a one size fits all high school educational model.
This means the citizens of our area do not have a choice and thus their freedom is neglected. In
other words, high school choice & not something that Bingham County families cumently
possess. This proposed charter school wiould enable educational choice and enhance our
community’'s freedom.

Additionally, the educational model for this new high school is progressive, intelligent and a
practical solution to the rising costs of post-secondary education. | had the privilege of
attending one of the best junior colleges in the country before transferring to a Califomnia State
University. Attending a less expensive city or junior college i not something that is available to
students in our area. Anything that our high schools @n do to reduce the cost of post-
secondary education while imtroducing them to college curriculum in a supenvised emvironment
will greatly benefit these students and their families. | believe these benefits will not only be
financial but students’ online exposure to college cumiculum will encourage them to pursue
post-secondary education after high school, something the Idaho state government greatly
desires_

Education

Master of Divinity, Talbot School of Theology, La Mirada, CA 1993 - 1999
B.A. English, California State University Long Beach, Long Beach, CA 1989 - 1992
Transfer, Pasadena City College, Pasadena, CA 1989 - 1986

Work Experience

Pastor, Blackfoot First Baptist Church, Blackfoot, ID 2006 - Present
Pastor, Heritage Valley Christian Fellowship, Santa Paula, CA 19945 - 2006
Administrative Manager, Inter-Con Security, Pasadena, CA 1991 - 1999
sergeant, United States Marine Corps, El Toro, CA 1990 -1992
Sergeant, United States Marine Corps Reserve, El Taro, CA 1987 - 1993

Other Experience

Substitute Teacher, Blackfoot, 1D 2002 - Present
Founder, Idaho Science and Technology Charter School, Blackfoot, ID 2007 - 2009
Fire Department Chaplain, City of Santa Paula, Santa Paula, CA 2000 - 2001
Infant & Pediatric Security Workshop, Alhambra, CA 1996
Professional Assault Response Training®, Los Angeles, CA 1995
Supervisory Sexual Harassment Course, Pasadena, CA 1995
Honors & Activities

Churches of the Future Selectee, 2011, 2008
Inter-Con Supervisor of the Year, 1996, 1994
Mational Service Defense Medal, 1992 [USMC)
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Available to all Idaho students with a primary attendance area consisting of

Blackfoot, Snake River, and Firth School Districts
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Idaho Public Charter School Commission

May 31, 2012

Idaho STEM Academy
17 N 550 West

Blackfoot, Idaho, 83221

Contact Person:
Brian Thelin
21 N 550 West
Blackfoot, Idaho 83221
Phone: 208-243-2354
Fax: 208-782-1330
brian.thelin@gmail.com

School Phone: 208-557-4003
School email: info@idahostem.com
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TAB 1: Articles of Incorporation, By-Laws, Signatures, and Mission
Statement

ARTICLE 1
OFFICES
Section 1.1 Offices

The Corporation’s principle office shall be fixed and located in the County of Bingham, State of
Idaho as the Board of Directors (“Board”) shall determine. The Board is granted full power and
authority to change the principle office from one location to another within the County of
Bingham, State of Idaho.
ARTICLE 2
PURPOSE
Section 2.1 Purpose

The Corporation is organized exclusively for educational purposes within the meaning Section
501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future
Federal income tax code.

Notwithstanding any other provision of these Bylaws to the contrary, the Corporation shall not
carry on any activities not permitted of:

(a) a corporation exempt from Federal income tax under Section 501(c)(3) of the Internal
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax
code, or

(b) A corporation, contributions to which are deductible under Section 170(c)(2) of the
Internal Revenue Code of 1986, or the corresponding provisions of any future Federal
income tax code.

ARTICLE 3
NO MEMBERS
Section 3.1 No Members

The Corporation shall have no members. Any action which would otherwise by law require
approval by a majority of all members or approval by the members shall require only approval of
the Board. All rights, which would otherwise by law vest in the members, shall vest in the
Board.

ARTICLE 4
BOARD OF DIRECTORS
Section 4.1 Board of Directors

The number of Directors constituting the Board of the Corporation shall be five to seven (5 - 7)
Directors. The function of the Board can be described as policy making, advising and evaluating.
The Board shall have the further duty of directing the financial means by which the educational
program is conducted. They shall also ensure that the community be informed of the needs,
purposes, values and status of the charter school.

TAB 2 Page 4 ISA Petition: Revised 6/5/12
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Section 4.2 Powers of the Board of Directors

The Board of Directors, as a board, shall have the full power and duty to manage and oversee the
operation of the Corporation’s business and to pledge the credit, assets and property of said
Corporation when necessary to facilitate the efficient operation thereof. Authority is given to the
Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act of
1998.” (I1.C. 33-5201).

Section 4.3 Election of Directors

(a) During the initial year of operation, the Board shall be comprised of the Directors
nominated and/or appointed by the organizing members and founders of Idaho STEM
Academy. A founder is defined as someone who makes a material contribution to the
establishment of the school. Founders must be designated within 180 calendar days after
the date that instruction first begins at the charter school. Additional Directors, that is,
more that the initial 5-7 may be added at the discretion of the current Directors, as
established with a two-thirds majority vote.

(b) After the initial year of operation, Directors shall be elected in accordance with the

provisions of Section 4.3 (c).

(c) After the initial year of operation, Directors will be elected to fill vacancies on the Board

by the process outlined below:

1. All Board of Directors applicants will be required to submit a letter of interest and
resume.

1i.  Board of Directors applicants will be required to go through a screening process,
overseen by the Board of Directors or a committee consisting of staff members,
parents, and members of the Board of Directors.

iii.  This screening committee will then nominate to the School Board of Directors,
candidates for each open position.
iv.  No more than three candidates per position shall be nominated.

v.  Stakeholders of the school will then be asked to vote on the candidates. A stakeholder
of the school is defined as one or more of the following; a parent of a child attending
the school; a legal guardian of a child attending the school; staff members or
employees of Idaho STEM Academy; Idaho STEM Academy board members and
founders of the Charter School that signed the charter petition. Each parent or
guardian, may vote, but no more than 2 votes will be allowed per family.

vi.  Idaho STEM Academy Board of Directors will ensure all ballots are counted in a fair
and impartial manner, by a neutral 3" party.

vii.  The time, date and location of all elections will be advertised by Idaho STEM
Academy using, but not limited to, the following methods; newspaper articles, public
service announcements in newspapers, and notification sent home with students.

viii.  Voting on board member elections can be done in person or via absentee ballot.
Absentee ballots are valid only if person is named on the Stakeholder list. The
stakeholder list consists of; parents of students attending the school; staff members or
employees of Idaho STEM Academy; Idaho STEM Academy board members and
founders of the school that signed the charter petition. The cut-off for being listed as a
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stakeholder is the final day of school each year. Parents of newly enrolled students
are eligible to vote; parents of students who have exited the school will not vote.

Section 4.4 Terms

(2)

Directors shall be elected or appointed to a two (2) year term of office. However, during
the initial year of operation one Director shall be selected by the founders of the charter
school for a term of only one (1) year; two Directors will be appointed for a term of two
(2) years and two Directors will be appointed for a term of three (3) years.

(b) Each Director shall serve until the stakeholders at the annual meeting of the Corporation

duly elect his/her successor.
Initial Terms

Directors elected or appointed in the first year of incorporation shall serve terms as
follows:

(Seat One) - 1 years

(Seat Two) - 2 years

(Seat Three) - 2 years

(Seat Four) - 3 years

(Seat Five) - 3 years

Section 4.5 Resignation and Removal

Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any
Director may resign effective upon giving written notice to the Chairman of the Board, or the
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is
effective at a future time, a successor may be selected before such time, to take office when the
resignation becomes effective. A Director may be removed without cause by a majority of the
Directors then in office.

Section 4.6 Vacancies

(2)
(b)

(©)

A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is
removed, or if the authorized number of Directors is increased.

The Board may declare vacant the office of any director who has been convicted of a
felony, or has been found to have breached any duty arising under Article 30-3-85 of the
Idaho Nonprofit Public Corporation Act or to be of unsound mind, by any court of
competent jurisdiction, has failed to attend three (3) consecutive meetings during any
fiscal year, or has failed to attend four (4) or more meetings of the Board in any calendar
year.

Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may
be initiated by any member of the Board and confirmed by a majority vote of the Board.
To consider a Section 4.6(b) vote for removal, the Board shall hold a public meeting
within ten (10) school attendance days of receiving such a request or at the next
scheduled monthly board meeting during the summer. Such a meeting shall be
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conducted with regard for the reasonable due process rights of all parties and in public,
except where either the Board or the Director whose removal is sought requests a closed
session. Where a closed session is held, the final action of the Board shall be taken in
public.

(d) A vacancy on the Board may be filled by a majority vote of the remaining Directors,
although less than a quorum. Resumes of potential directors will be solicited from the
stakeholders and the community. Each Director so elected shall hold office until the next
annual meeting of the Corporation.

(e) No reduction of the authorized number of Directors shall have the effect of removing
any Director prior to the expiration of the Director’s term of office.

Section 4.7 Compensation of Directors

Directors shall not receive any compensation for their services; however, the Board may approve
the reimbursement of a Director’s actual and necessary expenses incurred in the conduct of the
Corporation’s business. The Corporation shall carry liability insurance covering the
Corporation’s business.

Section 4.8 Employees

The Board shall have the power to hire employees of the Corporation whose duties shall be
specified by the Board.

Section 4.9 Voting

No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the
Board.

Section 4.10 Quorum

A quorum consisting of a majority or more of the then current Directors must be assembled to
vote and conduct business. The board may not continue to transact business or vote if a quorum
is not present.

Section 4.11 Rights of Inspection

Every Director has the right to inspect and copy all books, records and documents of every kind
and to inspect the physical properties of the Corporation provided such inspection is conducted at
a reasonable time after reasonable notice, and provided that such right of inspection and copying
is subject to the Corporation’s obligations to maintain the confidentiality of certain books,
records and documents under any applicable federal, state or local law.

ARTICLE 5
BOARD MEETINGS
Section 5.1 Place of Meeting
TAB 2 Page 7 ISA Petition: Revised 6/5/12

PR/Award # U282B120069
Page e75



The place of all meetings of the Directors shall be permanently established after a building is
constructed. Until that time, all meetings will be conducted in the library of the Blackfoot
Charter Community Learning Center, 2801 Hunters Loop, Blackfoot, Idaho, or at such other
place as shall be determined from time to time by the Board; and the place at which such
meetings shall be held shall be stated in the notice and call of meeting. No change in the place of
meeting shall be made within three (3) days before the day on which an election of directors is to
be held.

Section 5.2 Annual Meeting

The annual meeting of the Directors of the Corporation for the election of Directors and Officers
to succeed those whose terms expire and for the transaction of other business as may properly
come before the meeting, shall be held each year during the first full week of June, at the
principle office of the Corporation in the County of Bingham, Idaho. If the annual meeting of the
Directors be not held as herein prescribed, the election of Directors and Officers will be held as
soon as possible thereafter, pursuant to these Bylaws.

Section 5.3 Monthly Meetings

Monthly meetings of the Directors of the Corporation will be scheduled for the second Thursday
of each month. This may change if a Director sees the need to have a different meeting time
during the month.

Section 5.4 Notice of Meeting

Notice of the date, time and place of any meeting of the Board shall be in accordance with Idaho
Open Meeting Law. Notice of the time and place of the annual meeting of the Directors or of
any monthly meetings of the Directors shall be posted in accordance with section 67-2343 Idaho
Open meeting Law at least five (5) calendar_days prior to the meeting and an agenda notice
posted 48-hours prior to the meeting.

5.5 Special Meetings

Special meetings of the Board of Directors shall be in accordance with Idaho Open meeting
Law and may be held at any time on a call issued by two or more members of the Board of
Directors. Notice of any special meeting of the Board shall be given at 48 hours previously
thereto by written notice delivered personally or sent by mail, facsimile, or electronic mail to
each Director and posted publically.

Section 5.6 Attendance

Each member of the Board is expected to diligently and responsibly execute his duties and
responsibilities. Failure to attend three consecutive meetings during any fiscal year of the
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Board, or four absences in one year shall be, at the discretion of the Board, grounds for
removal with cause.

Section 5.7 Robert's Rules of Order

Robert's Rules of Order will be used by the Board of Directors.
Section 5.8 Order of Business

At the meetings of the Board of Directors, the order of business shall be as follows:
(a) Call meeting to order.
(b) Proof of notice of meeting and determination of quorum.
(¢) Reading of minutes of previous meeting.
(d) Reports of officers and Directors.
(e) Reports of committees.
(f) Unfinished business.
(g) New business.
(h) Public input.
(i) Executive session (if needed)
() Adjournment.

ARTICLE 6
OFFICERS AND DUTIES
Section 6.1 Officers

The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and
Treasurer. Any number of offices may be held by the same person, except that neither the
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of the
Corporation shall also be Directors of the Corporation. The Officers shall be elected by majority
vote of the Board each year at the annual meeting and serve a one (1) year term. If mid-term
officer elections become necessary, the same process will be followed.

Section 6.2 Chairman of the Board

The Chairman of the Board has general supervision, direction and control of the business of the
Corporation. The Chairman of the Board shall preside at all meetings of the Board. The
Chairman of the Board has the general management powers and duties usually vested in the
office of President and General Manager of a corporation as well as such other powers and duties
as may be prescribed from time to time by the Board.

Section 6.3 Vice Chairman

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the
duties of the Chairman of the Board and, when so acting, shall have all the powers of, and be
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subject to all the restrictions upon, the Chairman of the Board. The Vice Chairman shall have
such other powers and perform such other duties as the Board may prescribe from time to time.

Section 6.4 Secretary

(2)

(b)

The Secretary shall keep or cause to be kept, at the principle office or such other place as
the Board may order, a book of minutes of all meetings of the Board and its committees,
including the following information for all such meetings: the time and place of holding;
whether regular or special; if special, how authorized; the notice thereof given; the names
of those present and absent, and the proceedings thereof. The Secretary shall keep, or
cause to be kept, at the principle office in the State of Idaho the original or a copy of the
Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register
showing the names of all Directors and their respective addresses.

The Secretary shall give, or cause to be given, notice of all meetings of the Board and
any committees thereof required by these Bylaws or by law to be given, and shall
distribute the minutes of meetings of the Board to all its members promptly after the
meetings; shall see that all reports, statements and other documents required by law are
properly kept or filed, except to the extent the same are to be kept or filed by the
Treasurer; and shall have such other powers and perform such duties as may be
prescribed from time to time by the Board.

Section 6.5 Treasurer

(2)

(b)

The Treasurer of the Corporation shall keep and maintain, or cause to be kept and
maintained, adequate and correct accounts of the properties and business transactions of
the Corporation, including accounts of its assets, liabilities, receipts and disbursements.
The books of account shall at all times be open to inspection by any Board member.

The school secretary may serve as Treasurer.

The Treasurer shall deposit, or cause to be deposited, all money and other valuables in
the name and to the credit of the Corporation with such depositories as may be
designated from time to time by the Board. The Treasurer shall disburse the funds of the
Corporation as may be ordered by the Board, and shall render to the Board, upon
request, an account of all transactions as Treasurer and of the financial condition of the
Corporation. The Treasurer shall present an operating statement and report, since the
last preceding regular Board meeting, to the Board at all regular meetings. The Treasurer
shall have such other powers and perform such other duties as may be prescribed from
time to time by the Board

Section 6.6 Removal

Any Officer may be removed, either with or without cause, by a majority of the Directors then in

office.

Section 6.7 Vacancies
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A vacancy in any office because of death, resignation, removal, disqualification or any other
cause shall be filled in the manner prescribed in these Bylaws for regular election or appointment
to such office, provided that such vacancies shall be filled as they occur and not on an annual
basis. Any office filled in such manner will serve the remainder of the existing term.

ARTICLE 7

DEPOSITORIES AND CONTRACTS
Section 7.1 Depositories

All funds of the Corporation shall be deposited in the name of the Corporation in such bank,
banks, or other financial institutions the Board of Directors may from time to time designate.
Those funds shall be drawn on checks, drafts, or other orders signed by individuals designated by
the Board. The board must adopt policies for the signing of checks, drafts, or orders to ensure
appropriate control over the expenditure of corporate funds and those policies must be included
in the Board's Policy Handbook. Under no circumstances is any person authorized to sign
checks, draft, or other orders drawn on a financial institution of the Corporation if that person is
not covered by the Corporation's errors and omissions policy or directions and officers liability
policy.

Section 7.2 Contracts
The Chairman, or Vice-Chairman, is authorized to execute any contract which has been
previously approved or has been budgeted by the Board. No member of the board is authorized

to bind the corporation by any contract, agreement, understanding, obligation, instrument, or by
any other means, in any manner, inconsistent with the will of the Board.

ARTICLE 8
FISCAL AFFAIRS

Section 8.1Fiscal Year

The fiscal year of the Corporation shall be from July Ist to June 30th.

ARTICLE 9
NOTICES

Section 9.1 Manner of Giving Notice

Notice of the time and place of the annual meeting of the Directors or of any monthly meetings
of the Directors shall be given in accordance with section 67-2343 Idaho Open meeting Law.
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Section 9.2 Waiver

A waiver of any notice in writing, signed by a Director or Officer, whether before or after the
time stated in said waiver for holding a meeting, or presence at any such meeting, shall be
deemed equivalent to a notice required to be given to any Director, or individual.

ARTICLE 10
DISSOLUTION

Section 10.1 Dissolution

Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Sections
30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will be distributed to the
authorizing chartering entity.

ARTICLE 11

AMENDMENTS

Section 11.1 Bylaws

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote of
the Board and contingent on the approval of the chartering entity, provided that notice of the
proposed amendments have been published to the members of the Board at least ten (10) days
prior to the meeting. Whenever any amendment or new Bylaws are adopted, copies shall be
placed in the Book of Bylaws with the original Bylaws, and immediately after them, and shall
not take effect until so copied. If any Bylaws are repealed, the fact of repeal with the date of the
meeting at which the repeal was enacted must be stated in the book and until so stated, the repeal
must not take effect. Whenever any provision of the Bylaws is either amended or repealed, a
marginal note shall be made thereon indicating the place or page where the amendment or repeal
may be found.
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CERTIFICATION OF BYLAWS

I certify that I am the initial agent of the Idaho STEM Academy, Inc., an Idaho nonprofit
corporation, and that the forgoing Bylaws constitute the Bylaws of this corporation.

IN WITNESS WHEREOF, I have signed my name in certification thereof on January 4, 2011.
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CERTIFICATION OF ADOPTION OF BYLAWS

See Appendix A

SIGNATURES OF QUALIFIED ELECTORS

See Appendix B.

PROOF OF ATTENDANCE AT CHARTER START 101
See Appendix C.

ARTICLES OF INCORPORATION

See Appendix D.
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Mission Statement

The mission of Idaho STEM Academy is to prepare students to make intelligent and appropriate
decisions about their education and future careers. Students who are motivated will be able to
complete an Associate Degree by the time they graduate from high school.

Vision Statement

Idaho STEM Academy (ISA) will emphasize science, technology, engineering, and mathematics.
ISA will provide extensive opportunities for high school student to earn both secondary and
postsecondary credit during their high school years. Whether they choose a traditional
university, a professional-technical school, or other specialized postsecondary training, the focus
will be to maximize each individual’s high school experience toward postsecondary education.

Each student will come to understand that high school is a preliminary step and that
postsecondary education is essential to career success. ISA will provide a safe and supportive
environment where each child can optimize learning.
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TAB 2: PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUBLIC
CHARTER SCHOOL

Idaho STEM Academy will serve the community and students by offering an educational choice
currently not available. There are over 400 charter school students in grades K-8. A great many
of the charter parents see a powerful need for and want a choice beyond eighth grade. Other
community members also support the need for charter education as evidenced by the fact that
only 31% of the students in the community’s current charter middle school (grades 6-8) were
students in the charter elementary school.

All students will participate in a common core of learning that will fulfill the school’s goal to
produce students who possess the academic skills and personal habits needed for success in the
21st century. Idaho STEM Academy will remain aligned with the goals and objectives of the
Idaho Thoroughness Standards. When possible, ISA’s emphasis on postsecondary credit will
carry into every aspect of its curricular program.

ISA will offer a unique opportunity for students to maximize postsecondary credit opportunities.
The school will establish and nurture relationships with colleges and universities to enhance dual
and online enrollment opportunities. Trained facilitators will guide and monitor students as they
pursue postsecondary credit. Direct communication between ISA facilitators and the
postsecondary institutions will help create an atmosphere where students are highly likely to
succeed.

ISA instructional methodology hosts three types of learning environments: 1) classrooms similar
to traditional high school classes, taught by highly qualified teachers. 2) Dual enrollment
classrooms where the teacher is both a highly qualified secondary teacher and an adjunct
university faculty; credit is awarded for both high school and college simultaneously. 3)
Computer labs with full-time facilitators where students schedule individual online college
courses based on their interests and ability.

Physical Facilities

Idaho STEM Academy recognizes the need to provide adequate and safe facilities without
burdensome fiscal commitments. ISA has developed four options to meet its initial facility
needs.

Primary Facility Plan

Patrons in the Blackfoot community have offered to donate 5 used portable classrooms,
including delivery and set-up, to ISA. These donors wish to remain anonymous at this time.
Idaho Science and Technology Charter School (ISTCS) has agreed to rent the location
previously used for ISTCS modular classrooms to ISA. This location includes the infrastructure
necessary for up to 10 modular classrooms, plus access to the ISTCS music room, outdoor fields,
and other ISTCS facilities. ISTCS facilities are sufficient; any costs associated with these
facilities will be included in the land lease agreement. Costs for 2 additional used portable
classrooms, if needed, would be approximately $10,000 for a total estimated cost of $15,000 to
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provide 7 classrooms, restrooms, and office space for 100 to 140 students. Cost estimates for
these facilities are included in Appendix E. A letter of intent to lease land at the ISTCS for
modular units is included in Appendix P.

Secondary Facility Plan

In the event that donations as described above are not forthcoming, The ISA secondary facilities
plan includes two elements: 1) leasing modular classrooms and offices; 2) Continue to
investigate other available buildings to lease. Design Space Modular Buildings, Boise Idaho, has
provided an estimate of costs to lease, transport, and set-up a minimum of twelve modular
classrooms on a year-to-year lease basis.

In the event that modular classrooms become necessary, the school will locate these adjacent to
the Idaho Science and Technology Charter School at 21 North 550 West, Blackfoot, Idaho. City
zoning officials have indicated that approval for this plan in this particular area would be
procedural and not present a significant problem, since it was previously used for the same
purpose.. This location is the same as described in the primary facilities plan listed above and
would still involve leasing land from ISTCS. A letter of intent to lease land at the ISTCS for
modular units is included in Appendix P. Cost estimates for implementing the back-up plan are
included in Appendix E.

Tertiary Facility Plan

A third option for facilities would be contingent upon Blackfoot Charter Community Leaning
Center (BCCLC) moving to a new facility in FY14. This is their plan. ISA has discussed the
possibility of leasing BCCLC’s current school building, if BCCLC is successful in implementing
this plan. BCCLC is very interested in this option, but are not in a position to discuss it further at
this time.

Prior to the start of school, facilities will be inspected to ensure compliance with Section 39-
4130, Idaho Code and the Americans with Disabilities Act.

Attendance Area

The primary attendance area includes Blackfoot, Snake River, and Firth School Districts. These
students will be given priority as designated in Idaho Code Section 33-5205(3) (j), however,
students from other areas may be enrolled. Interest has been expressed by residents in all of these
areas. ISA will endeavor to maintain small class sizes, with no more than 30 students per class.

Potential Impact on the School Districts

The total enrollment for ISA is 400 students. This would include approximately 100 students at
each grade level. It is recognized that few older students would be attracted to the school for the
first years; consequently, the initial year budget is projected on a student population of
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approximately 120 students in grades 9 and 10. Grade 11 will be added then next year, followed
by grade 12 the succeeding year.

Currently there are approximately 2,121 students in grades 9-12 within the ISA primary
attendance area. When filled to capacity, ISA’s goal is to enroll approximately 20% of this
population. While this may ease some crowded conditions, it is anticipated that the districts will
have significant reservations about funds that will follow these individuals to the charter school.
This is often perceived as a loss of revenue for the district, but the positive effects of ISA will
mean that the district does not have to employ teachers, administrators, or support staff, nor does
it have to supply instructional materials, provide buildings and classrooms, or other related
expenses for these students.

ISA will not rely on adjacent school districts for contracted services such as special education,
psychological evaluation services, occupational services, speech and language therapy, vision,
gifted and/or talented, or other administrative or special needs. ISA will partner with the other
charter schools in the area to provide these services in the most economically conservative way
possible.

Administrative Services

Administrative services for the school will be provided by the school Director, who will serve as
both the building level principal and LEA administrator. A description of the director’s
responsibilities is included in Appendix G. A full-time secretary to handle paperwork and
required reporting and a part-time business manager will take care of the schools fiscal affairs.
Appendix K contains a detailed budget that demonstrates how all employee costs will be
covered.

Annual programmatic operations and financial reports will be presented to the Board of
Directors as outlined in TAB 5. of this petition.

Day-to-Day Operations
The Director will determine the day-to-day operations of Idaho STEM Academy.
Civil Liability

ISA will insure its interests against damage and for liability exposures with minimum limits as
imposed by the State requirement or as otherwise determined by the Board

The Idaho State Board of Education and the Idaho Public Charter School Commission shall have
no liability for the acts, omissions, debts or other obligations of any charter schools.
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Insurance Coverage

ISA will procure and maintain insurance on its facilities, equipment, and other assets against
damage and for liability exposures with minimum limits of liability of not less than $1,000,000
per person, $5,000,000 aggregate or such limits as imposed by the State requirement or as
otherwise determined by the Board.

Proof of insurance will be given to the Public Charter School Commission each time it is
renewed to continuous coverage.-ISA will provide a list of all other types and amounts of
insurance required prior to the opening of the school.
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TAB 3: Educational Program and Goals
Thoroughness Standards (Idaho Code 33-1612)

Idaho STEM Academy will fulfill the thoroughness standards identified in Idaho Code 33-1612.
It will establish a thorough system of instruction that will fully address the following standards:

Standard a: A safe environment conducive to learning is provided.

Goal: Maintain a positive and safe teaching and learning climate. Every student has the right to
attend a school that encourages positive and productive learning, provides a safe and orderly
environment, and promotes student respect for themselves and others. Students have the right to
an education without fear of taunting, teasing, ridicule, or violence. Each parent has the right to
expect a school to provide a safe and secure environment for his/her child. Every teacher has the
right to work without the threat or fear of violence.

Objectives: Idaho STEM Academy will:

o Develop a staff/student handbook to provide rules and guidelines for physical safety.
These guidelines will include and not be limited to the procedures for fire drills, reporting
unsafe equipment, methods for checking students in and out of school, ensuring the school
is drug-free, notification of parents’ rights, and staff monitoring responsibilities.

. Provide a facility and adopt policies that meet all required city, state, and federal health,
accessibility, safety, fire, and building codes for public schools, and are inspected as
required to ensure the safety of students and staff.

. Establish, publish, and enforce policies that define acceptable and unacceptable behavior,
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and drugs.

J Create an environment that encourages parents and other adults to visit the school and
participate in the school’s activities.

Standard b: Educators are empowered to maintain classroom discipline.

Goal: Create a positive teaching and learning environment with an emphasis on high expectations
of behavior and performance.

Objectives: Idaho STEM Academy will:

. Develop policies that ensure a positive teaching and learning environment with an
emphasis on high expectations of behavior and performance.

. Develop a student handbook providing a code of conduct including clear expectations
and consequences for unacceptable behavior, and a process for teachers to handle minor
and major infractions in the classroom setting. Teach appropriate behaviors and foster
responsible decision-making skills.

J Establish and maintain consistent rules aligned throughout the school.
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Standard c: The basic values of honesty, self-discipline, unselfishness, respect for authority, and
the central importance of work are emphasized.

Goal: Offer opportunities for students to develop and express exemplary character traits in
concert with the overall educational program.

Objectives: Idaho STEM Academy will:

e  Emphasize the importance of adults modeling important values at school.

e  Help students build personal bonds and carry out responsibilities to one another and to
the faculty and staff.

J Develop a sense of community and service within the school, and between the school
and the larger community. Community service instills a sense of individual, social, and
civic responsibility and enables the student to use newly found knowledge to solve
community problems.

e  Provide character education as an integrated part of the curriculum

J Provide opportunities for community service and service learning

[ ]

Standard d: The skills necessary to communicate effectively are taught.
Goal: Teach students a range of effective communication skills appropriate for the 21st century.

Objectives: Idaho STEM Academy will:

e Emphasize meaningful language experience in literature, writing, and spelling, enhanced
by dramatization and speech.

e Provide a technology-rich environment that enhances communication. Provide instruction
in a foreign language. Knowledge of a second language is essential in many occupations. In
addition, knowledge of a second language boosts English
proficiency, improves memory and self-discipline, and enhances verbal and
problem-solving skills.

Standard e: A basic curriculum necessary to enable students to enter academic or professional-
technical postsecondary educational programs is provided.

Goal: Offer a thorough, dynamic, and interactive academic program where pacing is driven by
student capabilities and opportunities for postsecondary credit are maximized for each
individual. Students must be well grounded in the basics such as reading, writing, and social
studies, with an overarching emphasis on science, technology, engineering, and mathematics
(STEM).

Objectives: Idaho STEM Academy will:

o Develop relationships with multiple universities and colleges to offer a broad range of
concurrent and/or dual enrollment opportunities for students.

e  Asprovided in the budget projections, appendix K, establish computer labs with full-time
facilitators where students will receive effective support while pursuing postsecondary
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courses. Use a variety of methods to ensure student learning. In addition to traditional
approaches, ISA will use methods of instruction that employ technology and prepare
students for successful careers. This also includes a strong emphasis on real-life experience
and hands-on experimentation. It will be important for the school to access and integrate
resources such as the INL and other local industries into classroom and field instruction.

. Field trips and career development will be used to expose students to a wide range of career
options.

Standard f: The skills necessary for the students to enter the work force are taught.

Goal: Provide students with basic skills that prepare them for future employment using learning
tools such as computers, scientific equipment, and networks linked to local and nationwide
resources. These tools assist students in learning how to learn so that they become lifelong
learners and are prepared to enter the work force with a solid foundation of knowledge and skills.

Objectives: Idaho STEM Academy will:

. Provide a strong foundation in core subjects such as English and History, with strong
programs in science, technology, engineering and mathematics.

. Provide a technology-rich environment that supports and encourages the effective use of
resources to pursue both secondary and postsecondary educational opportunities.

o Enable students to develop the following intellectual habits important in the work place:
adapting to new situations and responding effectively to new information; solving
problems; locating and evaluating information from a variety of sources; making flexible
connections among various disciplines of thought; thinking logically and making informed
judgments.

J Enable students to develop the following personal habits important in the work place:
accepting responsibility for personal decisions and actions; honesty, courage, and integrity;
a healthy lifestyle; empathy, courtesy, and respect for differences among people; self-
confidence; concentration and perseverance; responsible time management; assuming a fair
share of the work load; and working cooperatively with others to reach group consensus.

Standard g: The students are introduced to current technology.

Goal: Provide students with tools such as computers, scientific equipment, and networks linked
to local and worldwide resources.

Objectives: Idaho STEM Academy will:

. Develop and maintain labs of computers with full-time facilitators that provide online
access to colleges and universities across the nation and beyond.

e  Use interactive technology and tools in an integrated educational program.

o Emphasize the acquisition of computer skills as an important medium for
communication and research.

e  Use computer networks and the internet as tools for such activities as accessing
information, authoring, computation, record keeping, data storage, and communication.
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Standard h: The importance of students acquiring the skills to enable them to be responsible
citizens of their homes, schools, and communities is emphasized.

Goal: Provide students with the skills and understanding necessary to become responsible

citizens in their respective jobs and communities of the 21st century.

Objectives: Through its service learning program, Idaho STEM Academy will:

e  Provide a program of community service that reflects responsible
citizenship in a democratic society and an interdependent world.

. Enable students to develop the following habits of responsible citizens: accepting
responsibility for personal decisions and actions; honesty, courage and integrity; empathy,
courtesy and respect for differences among people; assuming a fair share of
the work load; and working cooperatively with others to reach group consensus.

e  Provide a well-developed social studies curriculum that enable students to understand and
apply concepts and principles embedded in history, geography, political science,
economics, etc..

Idaho STEM Academy will achieve the Thoroughness Standards through its basic curriculum
and the unique aspects its expanded resources. A strong emphasis is placed on hard work,
responsibility, honesty, and respect. This helps to create an environment that allows peace of
mind and maximizes learning potential.

Defining an Educated Person

An educated student is one who is prepared for a successful future where technology and science
are an integral part of every career. This requires a solid academic core, an in-depth knowledge
of modern technologies, and productive work habits. In addition, individuals need the ability to
accept responsibility, work cooperatively with a team, and the ability to solve complex problems.

ISA believes that high school can serve a much more productive role in preparing individuals to
become a truly educated person.

When Learning Best Occurs

Idaho STEM Academy believes that a challenging but supportive atmosphere along with a safe
environment create the setting where learning best occurs. ISA’s core educational philosophy is
that learning best occurs when:

students experience the connection between school curriculum and the real world
students actively engaged in hands-on and practical tasks

student activities are integrated, meaningful, and applicable

learners work both individually and as responsible members of a group

Students, parents, and educators work together to identify academic and personal learning
goals

o expectations are clearly communicated to students
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expectations for student achievement are held to a high level

advanced learning opportunities are an integral part of each class

the educational program includes character education and community service
the learning experience contributes to the development of positive self esteem

ISA is committed to the concept that during high school, students can make significant progress
toward a college degree or professional-technical certificate.

Instructional Methods

ISA instructional methodology hosts three types of learning environments: 1) classrooms similar
to traditional high school classes, taught by highly qualified teachers. 2) Dual enrollment
classrooms where the teacher is both a highly qualified secondary teacher and an adjunct
university faculty; credit is awarded for both high school and college simultaneously. 3)
Computer labs with full-time facilitators where students schedule individual online college
courses based on their interests and ability.

After ISA is authorized and funded, the school will establish and nurture relationships with
colleges and universities to enhance dual and online enrollment opportunities. Trained
facilitators will guide and monitor students as they pursue postsecondary credit. Direct
communication between ISA facilitators and the postsecondary institutions will help create an
atmosphere where students are highly likely to succeed.

ISA classrooms will employ a multiplicity of ways to ensure student learning These include the
following:

e  The Subject Matter Method presumes that an educated learner needs to know clearly
defined skills and concepts that can best be learned in an organized sequential fashion.
Traditionally, this approach has been predominately lecture-based. The Charter School
utilizes computer and other technology-based learning to increase the efficiency of this
method and to provide the opportunity for everything from rote drill to complex analysis
and problem solving.

o The Inquiry and Problem-Solving Method suggests that learning occurs when individuals
think critically and solve problems. The predominant premise of this method is that it is
important to know how to retrieve and use the information, not just to have instant recall
and possession of the information.

. The Individualized Learning Method attempts to personalize the learning process to the
interests of the individual by allowing students to develop goals for their self-study. The
reasons for learning thus become intrinsic--one’s own curiosity and personal applicability
of the information learned.

o The Discussion Method encourages learning through sharing of information and concepts
within a group, with the thinking process playing an important role. A discussion leader is
prepared to recognize each learner’s level of understanding and can respond at the level
most helpful to the learner.
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Professional development is a critical component of the ISA program. The success of any
teaching method is largely dependent on the teacher’s ability to apply the technique. For this to
occur, individuals must 1) learn the theoretical foundations and 2) practice the specific processes
in order to develop competency. ISA professional development will occur through the
following:

e  hiring teachers as early as possible and begin pre-service training organized by
administrative personnel and covering the unique aspects of ISA emphasis

. extensive teacher mentoring (see next bullet)

. a four day student week, with every Fridays set aside for targeted professional development

. teams of teachers who work cooperatively and are provided structured team planning,
mentoring, and professional development time

. Opportunities for teachers to observe and work directly in the classroom with other
teachers.

Curriculum Overview

All students will participate in a common core of learning that will fulfill the school’s goal to
produce students who possess the academic skills and personal habits needed for success in the
21st century. Idaho STEM Academy will remain aligned with the goals and objectives of the
Idaho Thoroughness Standards section of this petition. When possible, ISA’s emphasis on
postsecondary credit will carry into every aspect of its curricular program.

ISA students will:

e  Dbe responsible users of scientific information

e  gain hands—on skills and practical knowledge in the use of technology across the
curriculum

e  participate in a well-defined career exploration and preparation program

. use knowledge, critical thinking, and logic to solve problems in mathematics, science and
other curricular areas

o develop well defined oral and written skills

° develop their aesthetic talents in areas such as music, visual, and/or performance arts

. participate in a comprehensive program of community service that teaches responsible
citizenship both locally and beyond

ISA recognizes that true education means students acquire knowledge and develop skills. This
knowledge and these skills enable them to become proficient practitioners and establish a
foundation for advanced study and career options.

The Idaho STEM Academy curriculum is unique in that it contains traditional academic subjects
as well as a strong emphasis on science, technology, mathematics, pre-medical and pre-
engineering options. The Idaho State Board of Education’s Thoroughness Standards serve as the
starting point. Traditional core curriculum areas such as language, arts and social studies remain
vital. They are augmented by music, art, career, health, physical, and professional-technical
education. ISA will seek to establish both pre-engineering curriculum and a pre-medical
professions curriculum.
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Language Arts (English and Foreign): The goal is to develop learners who are effective
communicators, who enjoy literature, and are lifelong readers and writers. The curriculum is
literature based. Comprehensive skills, grammar, and vocabulary are integrated within the
literature program. Dramatization and memorization of accelerated vocabulary is a motivational
aspect of the language arts experience. Writing includes creative, narrative, technical and
expository writing. Communication skills include speaking, writing, and presentation skills.
The innovative teaching methods will expand to include modern technological tools such as
tablets, ipads, ipods, and 3 dimensional visual software.

Science and Health: The science curriculum is a multi-year sequence that emphasizes hands-on
experimentation and functional knowledge of scientific phenomena. Science must take students
beyond the factual approach of reading, reciting, drilling, and testing science to actually “doing”
and “feeling.” This process approach lets students experience the excitement of science so they
can better understand facts and concepts. Curriculum will include integrating the scientific
method, identifying variables, constructing tables or data, constructing graphs, describing
relationships between variables, acquiring and processing data, constructing hypotheses, and
designing investigations.

Mathematics: Students will master computation processes and proceed into algebra and/or
geometry as individual ability dictates. Exploring, conjecturing, and thinking concepts as well as
manipulative experiences will engage students and enhance learning. Students will learn to view
and use technology as a tool for reasoning and problem solving in purposeful ways. ISA’s
emphasis on math will differ from traditional schools through its focus on postsecondary ties
early in the high school years.

Social Studies and Community Service: The curriculum will include the basic elements of
history, government, geography, economics, sociology and citizenship with a focus on local,
state, national, and world history. In addition, there will be a strong emphasis on community
service in Grades 9 through12. ISA will seek out ways for the students to discover and
experience responsibilities and rights as members of our democratic community.

Career Education: Idaho STEM will provide direct access to the vast array of career
opportunities available in today’s world. Individuals will work to recognize and understand their
unique aptitudes, interests, and abilities as assets in the world of work. This will be accomplished
through administering aptitude and interest survey throughout the high school years, along with
career counseling and internships._ Individuals will also begin to understand the importance of
“soft skills” such as personal responsibility, teamwork, and dependability in career success.

Technology Education: Students will gain a strong understanding of computer, mechanical,
electrical, pneumatic, hydraulic, electronic, and other technologies that operate in the world
around us as an integrated part of each classroom and its pre-engineering program. Instruction
will utilize a hands-on modular approach that employs discovery learning and problem solving.
Students will seek solutions to real-life challenges. Idaho STEM Academy will provide our
learners with technology skills that prepare them for future employment. ISA will comply with
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all requirements set forth in the Children’s Internet Protection Act.

Professional-Technical Education: ISA will offer strong and effective programs to prepare
students who are interested in engineering and health professions careers. These programs will
accelerate learning opportunities through dual and online postsecondary coursework as
previously described. Programs available to Idaho STEM Academy through the Eastern Idaho
Professional Technical High School are documented in Appendix R.

Curriculum Development and Approval

ISA recognizes that curriculum development is a continuous process. Prior to the completion of
the first year of operation curriculum will be fully aligned with the Thoroughness Standards as
documented under Tab 3. As the state of Idaho implements the Common Core State Standards
over the next 3 years, ISA will use these standards to guide its curriculum implementation. ISA
will continue to develop its curricular offerings by establishing and nurturing relationships with
colleges and universities across the county. Both the secondary and postsecondary curriculum
will be evaluated through ongoing observations of teachers and students, program audits, and
with follow-up discussions with the Director to include written goals.

Textbooks and Curriculum

Idaho STEM Academy will generally follow the Idaho Department of Education curriculum, as
defined in the Common Core State Standards_with specific enhancements as outlined by the
Director. Textbooks for the school are not yet chosen and will be selected as required by online
courses and by curriculum committees that include the director, teachers, and parents. Textbooks
will be approved by the State Department of Education.

Educational Programs and Services

Means for all educational programs and services such as special education, physical education,
HIV/AIDS education, family life/sex education, guidance and counseling services, Safe/Drug
Free Schools programs, summer school programs, parent education programs, social work, and
psychological services will be provided from the first day of school forward.

Any additional contracted services in areas such as psychological evaluation services,
occupational therapy, speech and language therapy, etc. will be provided through qualified
school employees or contracted private professionals.

How Special Education and Other Special Needs Will Be Met

Idaho STEM Academy serves all children including special education, gifted and talented, and
LEP (Limited English Proficient) students. ISA follows the requirements of IDEA, the State of
Idaho, and all other federal and state mandates regarding special needs students.

Idaho STEM Academy will adhere to The Idaho Special Education Manual, and will adopt and
implement all special education policies and procedures consistent with state and federal laws,
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rules, regulations, and legal requirements. All children will receive appropriate services as
outlined in the Individuals with Disabilities Education Improvement Act, Section 504, and the
State of Idaho Special Education Manual.

ISA budgeting will provide personnel, physical facilities, funding and contractual
arrangements to ensure that students with disabilities attending the charter school will receive
special education and other services as requirements in IDEA and outlined on the students’
IEPs. All special education personnel will meet highly qualified special education standards
and will be interviewed, selected, hired, trained, and in place by the first day of the 2012-
2013 school year.

ISA will conduct a yearly Child Find activity. This will include a three step process leading
to the determination of whether or not a student requires special education services.

This process will follow the procedure outlined in the Idaho Special Education Manual and
will focus on:

Step 1. Locating students: The school will establish and implement an ongoing Child Find
system. An individual will be appointed to coordinate the development, revision,
implementation, and documentation of the Child Find system.

Step 2. Ensuring that staff and the school’s constituents are informed of the availability of
special education services

Step 3. A screening process that will include any and all referrals by parents and/or other adults
including teachers, counselors, or other school professionals. This screening will be an
organized process, to identify students who are not meeting or who may not be meeting
Idaho Content Standards.

Nondiscriminatory enrollment procedures

ISA will not deny enrollment to a student with a disability solely because of that student’s need
for special education or related aids and services. All appropriate services will be provided for
students with disabilities that have the opportunity to meet the minimum federally established
eligibility criterion for such services. Enrollment described elsewhere in this petition, is
consistent with the mission of ISA and civil rights requirements.

LRE Requirements

Idaho STEM Academy will provide special education and related services to eligible ISA
students in the Least Restrictive Environment (LRE) in accordance with the Idaho Special
Education Manual and as identified on each student’s IEP. In many cases, the LRE will be
specified as ISA. In other cases, the LRE might be a district school site or an alternative site,
depending on the needs of each student.

If an IEP team determines that a student’s academic needs cannot be met on site, the school will
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contract with another agency to provide those services. The school will, however, continue to
monitor student progress.

Regardless of transportation services for other students, ISA will also provide transportation
services to those students whose IEP requires it.

Idaho STEM Academy will provide assessments to admitted students as required, meeting
individual student needs and IDEA requirements. At risk students will be monitored and assessed
using the Response to Intervention model and will be placed as needed. Services will include
psychologist, speech/language pathologist, occupational therapist, vision specialist, and any
other professionals listed in the students’ IEP

Gifted and Talented program

Gifted/talented children are those students who are identified as possessing demonstrated or
potential abilities that give evidence of high performing capabilities in intellectual, creative,
specific academic, or leadership areas, or ability in the performing or visual arts, and who require
services or activities not ordinarily provided by the school in order to fully develop such
capabilities.

After qualified personnel are hired, ISA will develop a written plan for its gifted and talented
program and submit it to the chartering agency and State Department of Education. Updated
plans will be submitted every three (3) years thereafter. The district's plan shall include the
following:

Philosophy statement

Definition of giftedness program goals

Program options, including identification procedures and program evaluation

ISA will screen all potentially gifted and talented students to ensure they have an
opportunity to be considered for the program. The screening criteria will be age/grade
appropriate, will be nondiscriminatory, and will comply with the procedures set forth in all
governmental mandates.

The School will assess those students meeting the screening criteria and gather additional
information concerning their specific aptitudes and educational needs. Identification of gifted
and talented students will be based on multiple indicators of giftedness with information
obtained through the following methods and sources:

1.  Formal assessment methods, such as group and individual tests of achievement, general
abilities, specific aptitudes, and creativity.

2.  Informal assessment methods, such as checklists, rating scales, pupil product evaluations,
observations, nominations, biographical data, questionnaires, interviews, and grades.

3.  Information regarding students will be obtained from multiple sources, such as testing
results, teachers, counselors, peers, parents, community members, subject area experts, and
the students themselves.
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LEP Students

Idaho STEM Academy will conform to the federal definition of Limited English Proficient
(LEP) as defined in Title III and IX of the ESEA. The school will use a home language survey
upon student’s registration. In addition, the “Woodcock Munoz” test will determine the student’s
eligibility and language level: L1, L2, and L3. The “Woodcock Munoz” test will be used as a
pre-posttest to document the progress in both content areas and English language development.
Students who are eligible for the LEP program will participate in the ISA, LEP program
according to state and federal guidelines. State and federally mandated testing of LEP students
will be administered as they become available. LEP services may be provided on-site or
contracted out

Additional Special Needs Services

As required by state and federal statutes, students attending Idaho STEM Academy who are
identified as disadvantaged to the extent that they may require Special Education, Title I or
Section 504 services or requiring other accommodations will receive those services at or through
Idaho STEM Academy or at an alternate site.

Dual Enrollment

ISA students will be allowed to participate in dual enrollment with other public schools as
required by Idaho Code 33-203. Dual enrollment will be subject to school district procedures as
allowed in Idaho Code 33-203 (1). State funding of a dually enrolled student will be limited to
the extent of the student’s participation in the public school programs. Information concerning
dual enrollment options and requirements will be provided to all parents.

Dual enrollment will include the option of enrollment in a postsecondary institution if the student
chooses. Any credits earned from the accredited postsecondary institution will be credited
toward graduation requirements as outlined in ISA Board Policy.
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TAB 4: Assessment of Student Educational Progress
Measurable Student Educational Standards
ISA will accomplish the following standards:

1. In the core subject areas of Math, Language Arts, and Science, 80% of students will earn a
grade of “C” or above as calculated by classroom assessments and recorded on quarterly and
semester report cards.

2. 75% of 9™ grade students will successfully complete at least 3 postsecondary credits during
their freshman year. .

3. 75% of 10th graders will successfully complete at least 3 postsecondary credits during their
sophomore year.

4. 75% of juniors will successfully complete at least 3 postsecondary credits each semester of
their 11th grade year.

5. 75% of 12th graders will successfully complete at least 3 postsecondary credits each semester
of their senior year.

6. 80% of students continuously enrolled at ISA from the beginning of each academic year will
demonstrate their academic proficiency by demonstrating at least one year of academic
growth as indicated by Idaho Standards Achievement Test (ISAT).

7. After its initial 2 years of operation ISA will equal or exceed Blackfoot School District and
Idaho AYP scores.

Methods for Measuring Student Progress

To ensure a consistent and comprehensive evaluation procedure, assessment charts will be
developed for each of these standards.

The goal for every teacher at ISA will be to challenge each student to maximize his or her

academic growth. The school’s overall academic goal will be to accomplish the above standards
by the end of the 2014-2015 year.

Method for measuring student progress will include, but not be limited to:

Standard 1:

o Classroom work that demonstrates utilization, integration, and application of acquired
information.

e  Completion of homework, research, and other assignments as designated by the classroom
teacher.

o Demonstration of mastery learning or subject competency through classroom assessments
such as quizzes, test, or other measures determined by the teacher.

TAB 4 Page 31 ISA Petition: Revised 6/5/12

PR/Award # U282B120069
Page e99



J Students will participate in community service that reflects responsible citizens in a
democratic society.

Standard 2:

Students’ completion of Standard 2 will be determine by a grade of “C” or better for at least 3
postsecondary credits as indicated on an official postsecondary grade report or transcript. Credit
must be completed and recorded during the freshman year. Students are required to provide a
copy of the grade report or transcript to the school records clerk for inclusion in their cumulative
file.

Standard 3

Students’ completion of Standard 3 will be determine by a grade of “C” or better for at least 3
postsecondary credits as indicated on an official postsecondary grade report or transcript. Credit
must be completed and recorded during the sophomore year. Students are required to provide a
copy of the grade report or transcript to the school records clerk for inclusion in their cumulative
file.

Standard 4

Students’ completion of Standard 4 will be determine by a grade of “C” or better for at least 3

postsecondary credits as indicated on an official postsecondary grade report or transcript. Credit
must be completed and recorded during the junior year. Students are required to provide a copy
of the grade report or transcript to the school records clerk for inclusion in their cumulative file.

Standard 5

Students’ completion of Standard 5 will be determine by a grade of “C” or better for at least 3

postsecondary credits as indicated on an official postsecondary grade report or transcript. Credit
must be completed and recorded during the senior year. Students are required to provide a copy
of the grade report or transcript to the school records clerk for inclusion in their cumulative file.

Standard 6

Completion of standard 6 will be determined by increased point total from the previous year’s
score in each subject area of the Idaho Standards Achievement Test (ISAT).

Provisions by Which Students Will Receive Standardized Testing

Under the direction of the School Test Coordinator, standardized testing will be conducted in
strict accordance with and at the specified intervals mandated by the State of Idaho:

Any and all other assessments required in Idaho now or in the future will be administered in
accordance with state mandates and policies.
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Additionally, all postsecondary tests or assessments to be administered at ISA will strictly adhere
to the policies and processes defined by the postsecondary institution.

Accreditation

During its first year of operation, ISA will apply to the Northwest Accreditation Commission as
required in IDAPA 08.02.02.140 for secondary accreditation. In compliance with Idaho State
Board of Education Rules ISA will complete the state accreditation process. During its initial
year of operation, the school will complete an accreditation self-assessment. All student and
teacher standards will meet state-approved accreditation standards as adopted by the State Board
of Education.

Throughout the accreditation and strategic planning process, ISA will comply with all provisions
of NCLB, ESEA, and/or other federal and state mandates. In the event that concerns regarding
NCLB standards should arise, steps will be taken by the Principal and the Board to identify and
target school and individual needs. A comprehensive plan of improvement will be developed and
implemented as required.

Accreditation reports outlining the attainment of standards will be submitted to both the charting
agency and the State Accreditation Committee. The Committees will review the reports and make
recommendations to the State Board of Education for accreditation status.

After accreditation, the Director will submit annual accreditation reports to the Idaho State
Department of Education.

Copies of all annual reports including accreditation reports, financial audits, school reports cards,
testing results, and all other federal, state and local reports will be given to the authorizing
agency and other required state officials, and federal agencies. Parents and the public in general
will also be provided access to report information, where appropriate.

Improvement Planning

ISA will develop a five year strategic plan focused on the improvement of student
performance. The strategic plan will be monitored by a review team established by the school’s
administration and board of directors. This team will be empowered to recommend revision of
goals as necessary and provide regular reports on implementation of the plan to the Board of
Directors.

ISA will also develop a Continuous School Improvement Plan based on its strategic plan and
focused on the improvement of student performance. This plan will also focus on improving
school and staff capacity (structure/resource allocation/teacher skill sets) to increase student
achievement.

Additionally the school will comply fully with the national and state mandates for No Child Left
Behind including full compliance with the steps established by the ACT. The following chart
lists the specific school improvement requirement per each year missing AYP.
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AYP TIMELINE

Improvement Year Status Account- School Improvement LEA Improvement
When the Status ability Requirements Requirements
Takes Effect Workbook
Label
Not in "Needs
Improvement" IN/A YearI [None None
(or in the year
2 consecutive years
of
making AYP)
Alert Year Following
the 1st Year 2 [None None
time Missing AYP
Year Followin
School Improvement Year 1 g Year 3  [School Improvement

2nd

Consecutive Time

Missing AYP

® Technical Assistance from
LEA

® Choice

® Develop and implement an
School Improvement Plan

® Supplemental Services (SES)

for eligible
students in reading and
math if choice not

LEA Improvement
® Technical Assistance from SDE

® Develop and implement an LEA
Improvement

Year Following
3rd

School Improvement Year 2 Year 4 [School Improvement LEA Improvement
Consecutive Time ® Technical Assistance from ® Technical Assistance from SDE
Missing AYP ® Choice & SES ® Implement the LEA Improvement
® Implement Intervention
Plan
Corrective Action IYear Following 4th Year 5 [School - Corrective Action LEA - Corrective Action
[School Improvement . . . . .
Year 3] Consecutive Time ® Choice & SES ® Technical Assistance from SDE
Missing AYP ® Technical Assistance from . Plan. for an.d Implement
LEA Corrective Action
Restructuring Year 1: IYear Following 5t Year 6  [School - Restructuring LEA - Corrective Action
Planning Consecutive Time ® Choice & SES ® Technical Assistance from SDE
[School Improvement Year 4] |Missing AYP ® Develop a Restructuring ® Plan for and Implement
Governance
Restructuring Year 2: Plan [Year Following 6t Year 7 [School - Restructuring LEA - Corrective Action

Implementation
[School Improvement Year 5]

Consecutive Time
Missing AYP

® Choice & SES
® Implement the
Alternative Governance

® Technical Assistance from SDE
® Implement Corrective Action

* School Improvement Holding - Years are marked with an asterisk on the State Report Card and delay the
implementation of any new AYP requirements. However, all previously existing requirements must still be met.
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Academic performance each year is determined by the Adequate Yearly Progress Proficiency
Targets established by the State of Idaho. These are as follows:

AYP Proficiency Targets
% Proficient or Advanced Needed Under Indexing

2011-2012 | 2012-2013 | 5013.2014

_ 85.60% 90.40% 95.20%
Reading
Mathemat 83.00% 88.70% 94.30%
ics
bir;ggl;age 75.10% 83.40% 91.70%

The first stage of AYP accountability is School Improvement and it has two phases. In the first
year of School Improvement, the school must develop and implement a “School Improvement
Plan” that identifies specific actions for improving a school’s performance. Furthermore, parents
are entitled to transfer their child to another, better performing school (this is called Public
School Choice). As schools of choice, parents decide to send their child to a charter school so
offering Public School Choice to charter school parents may mean notifying parents of their right
to return to their local school district (a right that charter parents, no matter if the charter is low-
performing or not, can always exercise.)

If ISA is in Alert status and fails to make APY for a third year, the school will move into “school
improvement” status in which parents who elect to keep their child in the underperforming
school are entitled to have the child receive, at no cost to them, federally-funded Supplemental
Educational Services (SES), such as tutoring. There are no improvement requirements to be
followed at this point; however, the school will take action to develop and implement an
improvement plan. As both a School and LEA, this designation will require the school to notify
parents of this status and their choice for other schools, notify parents of provisions for
supplemental services to qualified students in reading and math if choice is not available, and
develop an intervention school improvement plan. The school may also receive technical
assistance from the SDE. At any time during the School Improvement phase, if a school achieves
AYP for one year, it will then move into a holding pattern and be labeled as in “School
Improvement 1” status. Any school in Improvement status must achieve APY for two years
consecutive years in order to exit the school improvement phase and be designated as “Met
Goal”.

In the fourth consecutive year of missing AYP, the school moves into what NCLB calls
Corrective Action. The Corrective Action stage requires a school to make substantial changes to
its program with one or more of the following steps:

o Replacing the school staff that are relevant to the failure to make AYP.
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o Instituting and fully implementing a new curriculum, including providing appropriate
professional development for all relevant staff that is grounded on scientifically-based
research and offers substantial promise of improving educational achievement for low-
achieving students and enabling the school to make AYP.

o Significantly decreasing management authority at the school, perhaps by hiring an
educational management organization to operate the school. Fourth is appointing an
outside expert to advise the school on its progress toward making AYP, based on its
school plan.

o Extending the school year or school day or restructuring the internal organizational
structure of the school.

If the school doesn’t make AYP for a fifth year, it enters the Restructuring phase. Under
Restructuring, the school must plan for and then, in the following year, execute fundamental
changes in its program and the governance of the school, including:

@)
©)
©)

o

@)
O

Contracting with an external provider to manage a school,;

Replacing staff and leadership;

Turning the school’s operation over to the state; or engage in some other kind of
restructuring.

Significantly decreasing management authority at the school, perhaps by hiring an
educational management organization to operate the school;

Appointing an outside expert to advise the school on its progress toward making AYP, based
on its school plan;

Extending the school year or school day; or

Restructuring the internal organizational structure of the school.

If for a sixth year the school fails to meet APY, then all previous sanctions will be applied plus
the school will be required to develop a Restructuring Plan that will implement one of the
restructuring models such as closing down the school, closing down the school and reopening it
under new authorizing authority, replacing all the teachers, replacing the chief administrator.

If a seventh year of failing to meet AYP is reached, the school will be subject to all previous
sanctions and must then implement alternate governance provisions.

In the event that ISA moves into the School Improvement, the ISA Board of Directors
will assume responsibility to provide the financial support for planning and implementing
school improvement and professional development as outlined in NCLB. The Title I
budget will be altered to include a 10% provision to purchase professional development
for staff. The professional development will be determined by the School Improvement
Plan. Further, 20% of the budget will be set aside for providing supplementary education
services. The general education budget, as well as additional Federal funds will be taken
into consideration as sources for mandated set asides.

If the school enters a restructuring phase, finances will be set aside to offset changes including
but not limited to: Replacing teaching staff; Adding additional paraprofessional staff;
Implementing new curriculum, or other restructuring alternatives that may designated for

improvement.
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Using viable data, the director will determine what changes need to be made; The director will
develop several restructuring plans and present them to the governing board; The governing
board will partner with an outside entity to provide arbitration, perspective, and coaching; The
governing board will choose a viable plan; the board will oversee the implementation and
evaluation of the plan.
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TAB 5: Governance Structure
Governance Structure

Idaho STEM Academy, Inc. is a non-profit organization managed under the Idaho Nonprofit
Corporation Act. The Board of Directors will be the public agents who control and govern the
School. Idaho STEM Academy shall be responsible to identify and comply with all statutory
requirements affecting the operation of a public school. The Board of Directors’ meetings will
follow the open meetings laws, keep accurate minutes, and make the minutes available to the
public:

Founders

A founder is hereby defined as a person, including employees, parents, or staff of a public
charter school, who within 180 calendar days after the date that instruction first begins at the
charter school, makes a material contribution toward the establishment of a public charter school.
To qualify as a founder, one must:

A. have been directly involved in the initial development of the charter petition, or
B. made a significant contribution to the development or establishment of ISA as defined by
the Board.

ISA founders include parents and other community members who meet the above criteria.
Founders will elect the initial Board of Directors, write and edit the charter petition, recruit
candidates for the position of school Director, and establish a preliminary operating budget.
Following the election of the Board of Directors, founders may be appointed to serve on various
committees that provide input and recommendations to the Board of Directors.

After election, the Board of Directors becomes the Governing Body for ISA. Officers shall be
established as set forth in the corporate bylaws. The function of the Board can be described as
policy making, evaluating, and directing the financial means by which the educational program
is conducted.

Powers and Limitations

Idaho STEM Academy is a legally and operationally independent entity established by the
nonprofit corporation’s Board of Directors.. The elected Board of Directors will be legally
accountable for the operation of the School. Idaho STEM Academy acknowledges that upon
approval of the petition and 501(c)(3) status, the school's Board of Directors will be public
agents required to control the school’s operation. Idaho STEM Academy commits to compliance
with all federal and State laws and rules and acknowledges its responsibility for identifying
essential laws and regulations, and complying with them.

The Board of Directors will have the responsibility to approve the selection of the school
Director, who may not be one of its members.
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Idaho STEM Academy will not extend the faith and credit of any school district or the Idaho
Public Charter School Commission to any third person or entity. Idaho STEM Academy will not
contractually bind any school district or the Idaho Public Charter School Commission with any
third party.

Relationship between Board of Directors and School Administration
The relationship of the Board of Directors to the ISA' administration will be as follows:

Director. The Director will be empowered to provide educational direction, administration, and
on-site, day-to-day operation as well as certain decisions concerning but not limited to:

Implementing the vision and mission of the school
Providing instructional materials and supplies
allocating resource

fulfilling state charter school requirements
building school-wide community

providing special services

contracting services

providing disciplinary support

establishing public and media relations

building business and community partnerships
developing curriculum, instruction, and assessment
implementing professional development

resolving employment and personnel issues
overseeing enrollment and attendance

conducting formative/summative staff evaluations
maintaining facility conditions

providing transportation

promoting climate for innovation and growth
building staff and school morale

functioning as commission/board liaison
supervising budget and financial records

supplying annual reports to the Idaho State Charter School Commission

* €6 6 6 o o o o6 o o o o o o °o o o o o o oo o o o

Standing Committees and Ancillary Support Personnel

Standing committees may be formed in accordance with the bylaws of the corporation. These
committees will include, but are not limited to, Parent Activity Committee (PAC), fundraising,
policy review, etc.

Ancillary support personnel, including clerical and custodial, will be hired and supervised by the
Director. The state funding formula will be used for funding to hire staff through the regular
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budgetary process. Additional resources will be sought through volunteer and fundraising efforts.

The Board of Directors of Idaho STEM Academy will provide consultation to the Director
regarding ongoing plans for the school. Parent committees may also work with the Board of
Directors on school improvement.

Process to Ensure Parental Involvement

Parents of students who attend Idaho STEM Academy will be involved in the education of their
children and in the school at many levels. The process to ensure parental involvement will be as
follows:

e  Parents will receive a student/parent handbook at registration.

e  Parents will be encouraged to attend two parent teacher conferences per year.

e  Parents will be asked to complete surveys throughout the school year addressing the
following issues: safety of students, classroom discipline, school-wide discipline, child’s
response to classroom atmosphere, and parents’ perception of learning environment.

. Parents will be encouraged to be involved in the Parent Activity Committee (PAC) and to
volunteer for school projects, programs, and committees, and to work specifically with
students who are challenged academically.

e  Parents will be encouraged to provide an appropriate learning environment at home for
study.

Public Access

Idaho STEM Academy’s policies regarding the ways in which the public may have access to the
school’s students, staff, and facilities will be outlined in the Student/Parent Handbook. Parents
and members of the community are invited to communicate with teachers, administrators, and
board members. The Charter School will comply with Idaho statutes relating to public records
and public meetings, as indicated in the Bylaws. Idaho STEM Academy gives permission for
public inspection.

Annual Financial and Programmatic Operations Audits

An independent annual financial audit will be conducted by a qualified CPA after the completion
of each charter school year. Programmatic Operations audits will be conducted as mandated by
state requirements as outlined in:

I.C. 33-5205(4)(k)

I.C. 33-5206(7)

IDAPA 08.02.04.300.03, Rules Governing Public Charter Schools

IDAPA 08.03.01.301.12, Rules of the Public Charter School Commission

Dispute Resolution
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The Public Charter School Commission and the Governing Board of Idaho STEM Academy will
resolve disputes relating to provisions of the charter following the procedures set forth in Section
33-5209, Idaho Code, and the applicable rules of the State Board of Education for notice of
defect and submission of a corrective action plan.
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TAB 6: Employees of the Charter School
Employee Qualifications

Idaho STEM Academy’s certificated staff will meet all federal HQT standards. All full-time and
part-time staff, including both classified and non-certificated individuals, will meet or exceed
qualifications required by Idaho law. Staff will be required to possess personal characteristics,
knowledge, and experience consistent with the philosophy, mission, and expectations of Idaho
STEM Academy as outlined within this petition. The Director will make recommendations to
the Board of Directors for approval of instructional staff.

Idaho STEM Academy reserves the right to hire any person for temporary assistance under the
direct supervision of certified staff members as provided by rule of the Idaho State Board of
Education when deemed in the best interests of the educational program. For all permanent or
long term employees, ISA will meet state certification standards and the No Child Left Behind,
Highly Qualified Teacher requirements. A thorough screening process will be used for
temporary personnel to assure the safety of students and personnel. These provisions are
intended to allow various community experts and other specialized persons who may not hold
certification to contribute to the school according to their talents, experience, creativity, or
expertise on a short-term or seminar basis.

Background Checks

All employees will undergo State of Idaho criminal background checks and FBI fingerprinting
checks. One fingerprint card will be submitted to the Office of Certification at the State
Department of Education and one will be kept in the individual’s personnel file.

Targeted Staff Size

Idaho STEM Academy will make every effort to keep class size small by employing one core
area teacher per every 25 students. ISA will employ additional staff as lab facilitators and and/or
teachers in technical education, music, foreign language, career education, physical education,
etc.

The following positions are based on a first year student population of 120 students in grades 9
and 10. If more students are enrolled, these position numbers will be adjusted accordingly:

Director 0.5 FTE
English 0.5 FTE
Math 0.5 FTE
Science 0.5 FTE
Social Studies 0.5 FTE
Postsecondary Facilitator 1.0 FTE
Special Education 0.5 FTE
Music 0.5 FTE
Professional-Technical 0.5 FTE
Foreign Language 0.5 FTE
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Physical education 0.5 FTE

Art 0.5 FTE
Total Certificated staff 6.5 FTE
Admin. Assistant 0.5 FTE
Business Manager 0.5 FTE
Custodian/maint. 0.5 FTE
Paraeducators 0.5 FTE
Classified 2.0FTE

ISA’s goal is to achieve full capacity enrollment by its third year of operation. Additional
certificated and classified staff will be added as needed. Projections for the coming year will be
determined by the number of students in the lottery, as outlined under Tab 7.

Health and Safety Procedures

Idaho STEM Academy will comply with the following health and safety procedures:

Conduct criminal history checks for all employees in compliance with Idaho Code 33-130.
This requirement is a condition of employment.

Require that all students show proofs of immunization before being enrolled at the Idaho
STEM Academy or have an exemption signed by a parent or legal guardian.

Require that all visitors sign in at the office and receive and wear a visitor’s pass when
visiting the school building.

Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code.
Adopt policies to meet all required city, state, and federal health, accessibility, safety, fire,
and building codes for public schools. Fire and safety officials using the same guidelines
for all public schools will inspect the facility.

Adopt and implement a comprehensive set of health, safety and risk management policies.

These policies will be developed in consultation with the Idaho STEM Academy’s insurance
carriers and at a minimum address the above and the following items:

Policies and procedures for response to natural disasters and emergencies, including fires
and bomb threats.

Polices relating to preventing contact with blood-borne pathogens.

A policy requiring that all staff receives training in emergency response, including
appropriate “first responder” training.

Policies relating to the administration of prescription drugs and other medicine.

A policy that the school will be housed in a facility that has received fire marshal approval
and has been evaluated by a qualified structural engineer who has determined the facilities
present no safety hazards.

Policies establishing that the school functions as a gun-free, drug, alcohol and tobacco free
workplace.

ISA will develop a policy regarding intern usage and comply with all requirements set forth
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in the Children’s Internet Protection Act.

All policies will be incorporated as appropriate into the school’s student and staff handbooks and
will be reviewed on an ongoing basis in the school’s staff development efforts.

Employee Benefits and Provisions

ISA will provide all employees with the opportunity to participate in group health insurance and

the following programs and benefits:

J Public Employee Retirement System,

. Federal Social Security

e  Unemployment Insurance and Worker’s Compensation Insurance to the extent allowed and
required by law.

Accumulation of sick leaves for teachers shall be up to ninety (90) days and be governed by
section 33-1217, Idaho Code.

Faculty at Idaho STEM Academy will work in an environment where they have opportunities to
work with other faculty to align subject areas. The Director will determine in-service training
days in order to provide teachers with training in the teaching methods described in this petition.
All employees will undergo an annual performance review.

Transfer Rights
The transfer rights of any ISA employee choosing to return to any non-charter school after
employment at ISA will be dependent upon the receiving school district from which an employee
might transfer. ISA claims no transfer rights

Collective Bargaining

Idaho STEM Academy’s staff shall be a separate unit for purposes of collective bargaining.

Written Employment Contracts
All certificated staff will be required to sign a written contract with [daho STEM Academy.
Contracts will be in the standard form as approved by the state superintendent of public

instruction and in compliance with Idaho Code 33-5206(4). Copies of these contracts are
available at www.sde.idaho.gov/EducatorResources/docs/Contracts.

Copies of all teacher contracts and certificates for all certified teachers/staff members will be on
file in the school office. Job announcements and all other hiring and employment practices will
be free of any unlawful discriminatory language or practices.

Experience for Salary Schedule

Certified teachers at Idaho STEM Academy shall be considered public school teachers.
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Educational experience shall accrue for service at the school similar to any other public school.
Idaho STEM Academy certificated employees who are re-employed by the local district shall
receive full credit for their years of service in the public charter school.
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TAB 7: Admission Procedures
Admission and Over Enrollment Procedures

During its first year of operation, ISA will focus on 9™ and 10™ grade students. Enrollment will
be capped at 160 students this first year and no more that 80 new students per year until the 400
cap is reached. One grade will be added each year so that a full high school program will be
offered within three years.

In accordance with Idaho Code Section 33-5205(3), Idaho STEM Academy has identified the
following admission procedures:

ISA will be open to all students on a space available basis. No student will be denied admission
based on ethnicity, creed, gender, disability, or place of residence. No out of state students will
be enrolled. The public will be notified of enrollment opportunities as described in the “Public
Notification of Enrollment Opportunities” section below.

Idaho STEM Academy will follow the model admission procedure identified by the Idaho State
Board of Education in the initial year and for every year thereafter:

Enrollment Deadline

Each year ISA will establish an enrollment admissions deadline that will coincide with the Board
of Director’s March meeting. This will be the date by which all written requests for admission to
attend the public charter school for the next school year must be received. The enrollment
deadline cannot be changed once the enrollment information is disseminated. Late applications
will be accepted for admission for slots remaining open and/or in addition to waiting lists at any
time, but will be added to the bottom of the final selection list after the lottery.

Requests for Admission

A parent, guardian, or other person with legal authority to make decisions regarding school
attendance on behalf of a child in this state, may make a request in writing for such child to
attend ISA. In the case of a family with more than one (1) child seeking to attend, a single
written request for admission must be submitted on behalf of all siblings. The written request for
admission must be submitted to and received by the public charter school at which admission is
sought on or before the enrollment deadline. The written request for admission shall contain the
name, grade level, address, and telephone number of each prospective student in a family.

If the initial capacity of the school is insufficient to enroll all prospective students, then a lottery
as described below shall be utilized to determine which prospective students will be admitted to
the public charter school. Only those written requests for admission submitted on behalf of
prospective students that are received prior to the enrollment deadline shall be permitted in the
lottery. Written requests for admission received after the established enrollment deadline will be
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added to the bottom of the waiting list for the appropriate grade. If there is an opening in one
grade, a sibling, if any, from a late submitted application must go to the bottom of the sibling list.

Admission Preferences

ISA will establish admission preference as authorized by Section 33-5205(3)(j), Idaho Code, for
students returning to ISA, students of founders, siblings of students already selected to attend
ISA, and those in the attendance area.

Priority of Preferences for Initial Enrollment

Admission preferences for initial ISA enrollment of students shall be as follows:
a. First, to children of founders, provided that this admission preference shall be limited
to not more than ten percent (10%) of the initial capacity of the public charter school and
to children of full-time employees
b. Second, to siblings of pupils already selected by the lottery.
c. Third, prospective students residing in the primary attendance area.
d. Fourth, all other students by lottery.

Priority of Preferences for Subsequent Enrollment Periods

The selection hierarchy for admission preferences for enrollment of students in subsequent
school years shall be as follows:
a. First, to pupils returning to the public charter school in the second or any subsequent
year of operation. Returning students are automatically enrolled in the appropriate grade
and do not need to be selected by a random selection method.
b. Second, to children of founders; this admission preference shall be limited to not more
than ten percent (10%) of the school’s capacity and to children of full-time employees
c. Third, to siblings of pupils already enrolled in the public charter school.
d. Fourth, students residing in the primary attendance area.
e. Fifth, by lottery for prospective students residing outside the primary attendance area
of the school.

Proposed Attendance List for Lottery

Each year ISA will create an attendance list containing the names of all prospective students on
whose behalf a written request for admission was timely received by the public charter school,
separated by grade level. The proposed attendance list shall contain columns next to the name of
each student, in which the public charter school will designate admission preferences applicable
to each prospective student. The columns shall be designated “A” for returning student
preference; “B” for founders preference and children of employees; “C” for sibling preference,
with a corresponding cross-reference to each of the siblings of the prospective student; and “D”
for children within the primary attendance area preference.

Lottery Process
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If the initial capacity of ISA is insufficient to enroll all prospective students, or if capacity is
insufficient to enroll all prospective students in subsequent school years, then ISA will determine
the students who will be offered admission by conducting a fair and equitable lottery. This
lottery will be conducted as follows:

1.

TAB 7

The name of each prospective student on the proposed attendance list shall be
individually affixed to or written on a three by five (3 x 5) inch index card or other
similar but equal media. The index cards shall be separated by grade. The selection
procedure shall be conducted one (1) grade level at a time, with the order for each grade
level selected randomly. The index cards containing the names of the prospective
students for the grade level being selected shall be placed into a single container.

A neutral, third party shall draw the grade level to be completed first and then draw each
index card from the container for that grade level, and such person shall write the
selection number on each index card as drawn, beginning with the numeral “1” and
continuing sequentially thereafter. In addition, after selecting each index card, the name
of the person selected will be compared to the proposed attendance list to determine
whether any preferences are applicable to such person.

If the name of the person selected is a returning student, then the letter “A” shall be
written on such index card. If the name of the person selected is the child of a founder or
is the child of an employee,, the letter “B” shall be written on such index card. If the
name of the person selected is the sibling of another student that has already been
selected for admission to the public charter school, then the letter “C” shall be written on
such index card. If the name of the person selected resides in the primary attendance area
then the letter “D” shall be written on the card.

With regard to the sibling preference, if the name of the person selected has a sibling in a
higher grade who has already been selected, but the person previously selected did not
have the letter “C” written on his or her index card (because a sibling had not been
selected for admission prior to the selection of the index card of that person), then the
letter “C” shall now be written on that person’s index card at this time.

With regard to the founder’s preference, a running tally shall be kept during the course of
the selection procedure of the number of index cards, in the aggregate, that have been
marked with the letter “B.” When the number of index cards marked with the letter “B”
equals ten percent (10%) of the proposed capacity of the public charter school for the
school year at issue, then no additional index cards shall be marked with the letter “B,”
even if such person selected would otherwise be eligible for the founder’s preference.
After all index cards have been selected for each grade, the cards shall be sorted for each
grade level in accordance with the following procedure: All index cards with the letter
“A” shall be sorted first, based on the chronological order of the selection number
written on each index card; followed by all index cards with the letter “B,” based on the
chronological order of the selection number written on each index card; followed by all
index cards with the letter “C,” based on the chronological order of the selection number
written on each index card; followed by all index cards with the letter “D,” based on the
chronological order of the selection number written on each index card; followed,
finally, by all index cards containing no letters, based on the chronological order of the
selection number written on each index card.
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7. After the index cards have been drawn and sorted for all grade levels, the names shall be
transferred by grade level, and in such order as preferences apply, to the final selection
list.

Final Selection List

The names of the persons in highest order on the final selection list shall have the highest priority
for admission to the public charter school in that grade, and shall be offered admission to the
public charter school in such grade until all seats for that grade are filled. All remaining students
will be placed on a waiting list in the order drawn in the lottery. Any students admitted after
initial acceptance will be taken in numerical order from this list.

Notification and Acceptance

a. With respect to students selected for admission to the public charter school, within seven (7)
days after conducting the selection process, the public charter school shall send an offer letter to
the parent, guardian, or other person who submitted a written request for admission on behalf of
a student, advising such person that the student has been selected for admission to the public
charter school. The offer letter must be signed by such student’s parent, or guardian, and returned
to the public charter school by the date designated in such offer letter by the public charter
school.

b. With respect to a prospective student not eligible for admission to the public charter school,
within seven (7) days after conducting the selection process, the public charter school shall send
a letter to the parent, guardian, or other person who submitted a request for admission on behalf
of such student, advising such person that the prospective student is not eligible for admission,
but will be placed on a waiting list and may be eligible for admission at a later date if a seat
becomes available.

c. If a parent, guardian, or other person receives an offer letter on behalf of a student and declines
admission, or fails to timely sign and return such offer by the date designated in such offer letter
by the public charter school, then the name of such student will be stricken from the final
selection list, and the seat that opens in that grade will be made available to the next eligible
student on the final selection list If a student withdraws from the public charter school during the
school year for any reason, then the seat that opens in that grade will be made available to the
next eligible student on the final selection list.

Subsequent School Years

The final selection list, also called the waiting list, for a given school year shall not roll over to
the next school year.

Disciplinary Procedures Including Suspension, Expulsion, and Reenrollment

ISA is committed to the provision of a safe learning environment. Expectations for appropriate
student behavior are high and will be communicated to both students and parents upon
enrollment, through the student handbook, and verbal reminders from faculty and administrators.
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A draft of the initial ISA Student Handbook is contained in Appendix F. Upon approval of the
charter, the Board will appoint a committee to develop a final version of the student handbook.
Under the ISA Director, this committee will assemble a student handbook that outlines the
Student Code of Conduct and includes expectations and consequences for unacceptable behavior
as outlined below:

Inappropriate student behavior will be identified as either a minor or major infraction. Minor
infractions may include such behaviors as talking in class, tardiness, failure to follow directions,
etc. repetitious or extreme minor infractions may constitute a major infraction.

Major infractions may include but not be limited to fighting, bullying, defiance, use of illegal
substances, possession of a weapon or firearm, etc.

In all serious or continuing disciplinary concerns, parents/guardians will be notified via phone
calls, in writing, and/or through school conferences. If the situation causing concern is not
immediately corrected, the student may be referred to the school Director for further discussion
and appropriate action. The consequences for violations are described below.

Consequences for minor violations include, but are not limited to, the following:

a. Loss of privileges

b. Detention (lunch hour or before or after school)
c. Phone call to parent

d. Letter sent to the parent

e. Student conference with the Director

f. Student and parent conference with Director

g. Suspension from extracurricular activities

Consequences for major violations may include any of the above consequences plus:

h. In-school suspension

1. out-of-school suspension

J- Referral to Status Offenders Service.

k. Referral to Counselor or Student Specialist for intervention
1. Recommendation to Board for expulsion

Suspension or expulsion will be considered only as the final option in a series of efforts to avoid
such measures including but not limited to the following steps:

Step 1: Teacher and/or director intervention includes disciplinary measures within the school
designed to address the behavior problem while insuring the safety of all staff and students.

Step 2: Parent/Guardian Incident Notification.

Step 3: Suspension by the director or ISA Board of Directors in compliance with requirements of
section 33-205, Idaho Code.
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Step 4: Expulsion by the ISA Board of Directors in compliance with requirements of section 33-
205, Idaho Code.

Bullying/harassment

Bullying/harassment shall be defined as any physical, verbal, cyber, or socially aggressive
behavior calculated to intimidate, harm, injure, coerce, ridicule, or threaten. Any staff member
observing or suspecting bullying behavior shall intervene.

Provisions to handle Students using or Suspected of being Under the Influence of
Alcohol/Controlled substances

If a student discloses or is reasonably suspected of being under the influence of alcohol or
controlled substances, ISA will comply with the procedures required by Section 33-210, Idaho
Code. It is the policy of ISA that any staff member who has reasonable suspicion that a student
may be under the influence of, or has in his or her possession, a controlled or dangerous
substance as defined by law shall immediately notify the appropriate administrator or designee of
such suspicions. The administrator or designee shall immediately investigate the allegation and if
confirmed, notify the parent or legal guardian of said student’s possession of a controlled or
counterfeit substance or suspected abuse thereof.

This policy includes provisions for anonymity in that when a student voluntarily discloses use or
being under the influence, information will be shared only on a “need to know” basis as provided
in I.C. 33-210.

When a student is suspected of being in violation of federal, state, or local law for possession,
use, or distribution of any illegal drug or controlled substance, the local law enforcement agency
will be notified immediately. The administrator or a designee will communicate all available
information to the police and offer the full cooperation of the administration and faculty to a
police investigation. Immediate notification will also be given to the parent or guardian.

Any search, seizure, or subsequent disciplinary action shall be subject to applicable school
policies, regulations, state laws, or student handbook rules.

The ISA Board of Directors shall have the right to expel or deny enrollment to any student as set
out in section 33-205, Idaho Code. Readmission of any student suspended or expelled, or
admission of any student who has been denied admission shall be governed by section 33-205,
Idaho Code.

All disciplinary actions related to special education students shall adhere to the federal mandates
in IDEA and other applicable state and federal mandates as outlined in the Idaho special
Education Manual. Disciplinary decisions regarding students with IEPs will be made with
consideration given to whether or not the student’s disability affected the behavior.
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In all disciplinary matters, students and parents have the right to due process and to appeal
decisions to the next higher level. Policies will be incorporated as appropriate into the school’s
student and staff handbooks and will be reviewed on an ongoing basis in the school’s staff
development efforts. ISA Board of Directors will formally adopt and recognize all Idaho
Science and Technology Charter School policies addressing emergency or other situations not
specifically covered by ISA policy.

Student Health and Safety
Idaho STEM Academy will comply with the following health and safety procedures:

. Conduct criminal history checks for all employees in compliance with Idaho Code 33-130.
This requirement is a condition of employment.

J Require that all students show proofs of immunization before being enrolled at the Idaho
STEM Academy or have an exemption signed by a parent or legal guardian

. Require that all visitors sign in at the office and wear a visitor’s pass when visiting the
school building or campus

e  Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code.
Adopt policies to meet all required city, state, and federal health, accessibility, safety, fire,
and building codes for public schools. Fire and safety officials using the same guidelines
for all public schools will inspect the facility.

e  Adopt and implement a comprehensive set of health, safety and risk management policies.
These policies will be developed in consultation with the Idaho STEM Academy’s
insurance carriers and at a minimum address the above and the following items:

e  Policies and procedures to respond to natural disasters and emergencies, including fires and
bomb threats.

. Polices relating to preventing contact with blood-borne pathogens.

. Policies relating to the administration of prescription drugs and other medicine.

. A policy that the school will be housed in a facility that has received fire marshal approval
and has been evaluated by a qualified structural engineer who has determined the facilities
present no substantial safety hazard.

Public Charter School Attendance Alternative

Because Idaho STEM Academy is a new entity and not a conversion of an existing school, the
attendance alternative would be the same as for those presently residing within the existing
school districts. Students located within the Charter School attendance area would have the
option to enroll in existing public schools presently serving the area. No student will be required
to attend Idaho STEM Academy.

Attendance Requirements

Parents and educators recognize the importance of attendance and punctuality at school. Key
reasons for regular and punctual attendance are employability, educational benefits, and success
in school.
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. Employability—Punctuality and attendance are important skills for employment identified
by employers. Developing these skills is critical whether students plan to work during the
school year, after graduation, or after college.

. Educational Benefits—Regular attendance assures that students stay current in academic
skills, personal management skills, and teamwork skills.

e  Success—Students must be present in order to experience success. Further, each student's
presence enhances the success of the entire class.

Habitual Truant

Any ISA pupil who, in the judgment of the Board of Directors, repeatedly has violated the
established attendance regulations or whose parents or guardians fail or refuse to cause such
child to be instructed as provided in Idaho Code 33-202, shall be declared an habitual truant as
defined in Idaho Code 33-206. Such a child shall come under the purview of the juvenile
corrections act and dealt with accordingly.

Attendance Appeal Process

If a parent/guardian wishes to appeal a failing grade or denial of promotion to the next grade due
to the attendance requirement, truancies, or the number of tardies, the following policy applies:

. The parent/guardian has five (5) school days from the date shown on the notification to
appeal the loss of credit or denial of promotion.

e  The appeal process starts with the Director. An adverse decision may be appealed to the
Board of Directors. The decision of the Board of Directors is final.

J In each situation, representatives of the school and the parent/guardian have five (5) days in
which to respond to the appeal or the ruling. Appeals and responses shall be in writing.

Denial of School Attendance

In Accordance with Idaho Code 33-205, the ISA Board of Directors may deny enrollment or may
expel or deny attendance to any pupil who is an habitual truant, or who is incorrigible, or whose
conduct, in the judgment of the board, is such as to be continuously disruptive of school
discipline, or the instructional effectiveness of the school, or whose presence in a public school is
detrimental to the health and safety of other pupils, or who has been expelled from another
school district in this state or any other state. Any pupil having been denied enrollment or
expelled may be enrolled or readmitted to the school by the board of directors upon such
reasonable conditions as may be prescribed by the board; but such enrollment or readmission
shall not prevent the board from again expelling such pupil for cause.

The board shall expel from school for a period of not less than one (1) year, twelve (12) calendar
months, or may deny enrollment to, a student who has been found to have carried a weapon or
firearm on school property in is state or any other state, except that the board may modify the
expulsion or denial of enrollment order on a case-by-case basis. Discipline of students with
disabilities shall be accordance with the requirement of federal law part B of the individuals with
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disabilities education act and section 504 of the rehabilitation act. An authorized representative
of the board shall report such student and incident to the appropriate law enforcement agency.

No pupil shall be expelled nor denied enrollment without the board of directors having first
given written notice to the parent or guardian of the pupil, which notice shall state the grounds
for the proposed expulsion or denial of enrollment and the time and place where such parent or
guardian may appear to contest the action of the board to deny school attendance, and which
notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses
and submit evidence on his own behalf, and to cross-examine any adult witnesses who may
appear against him. Within a reasonable period of time following such notification, the board of
directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed
expulsion or denial of enrollment. However, the board shall allow a reasonable period of time
between such notification and the holding of such hearing to allow the pupil and his parents or
guardian to prepare their response to the charge. Any pupil who is within the age of compulsory
attendance, who is expelled of denied enrollment as herein provided, shall come under the
purview of the juvenile corrections act, and an authorized representative of the board shall,
within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney of
the county of the pupil’s residence.

The administrator of any school may temporarily suspend any pupil for disciplinary reasons or
for other conduct disruptive of good order or of the instructional effectiveness of school. A
temporary suspension by the principal shall not exceed five (5) school days in length; and the
school superintendent may extend the temporary suspension an additional ten (10) schools days.
Provided, that on a finding by the board of directors that immediate return to school attendance
by the temporarily suspended student would be detrimental to other pupils; health, welfare or
safety, the board may extend the temporary suspension for an additional five (5) schools days.
Prior to suspending any student, the administrator or principal shall grant an informal hearing on
the reasons for the suspension and the opportunity to challenge those reasons. Any pupil who
has been suspended may be readmitted to the school by the administrator who suspended him
upon such reasonable conditions as said administrator may prescribe. The board of directors
shall be notified of any temporary suspensions, the reasons, and the response, if any, thereto.

The board of directors shall establish the procedure to be followed by the ISA administration for
the purpose of affecting a temporary suspension. This procedure must conform to the minimal
requirement of due process.

Process for Public Notification of Enrollment Opportunities

As outlined in the following sections, Idaho STEM Academy intends to implement a solid plan
to attract a sufficient and diverse student body, to provide for open communication, and to
convey information about the school competently and accurately.

ISA will actively recruit students for enrollment through any or all of the following: advertising
in a local newspaper, announcements at local schools, radio advertising, flyers, open houses,
other forms of public media. The focus will be to attract a sufficient pool of potential applicants
that includes disabled, low-income and racially diverse students. In each of these marketing
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processes, advertising will include strategies to reach at-risk and non-English speaking students.
This process will comply with all requirements of Idaho code 33-5205, with respect to notifying
citizens residing in the compact and contiguous attendance areas of enrollment opportunities at
ISA.

ISA will disseminate enrollment information in English, Spanish, and possibly other languages,
taking into consideration the language demographics of the attendance area. The school will post
enrollment opportunities information in highly visible and prominent public locations through
the community. This information will be disseminated at least three months in advance of the
school’s March enrollment deadline. ISA will also disseminate press releases to media outlets in
the area on at least three occasions, beginning not later than fourteen days prior to the enroliment
deadline. Once the enrollment deadline is established, if the school changes this date, this full
notification process will be repeated.

Idaho STEM Academy’s Director will determine plans for publicly sharing the school's annual
report and other relevant information on the school's performance as outlined in IDAPA
08.02.04.203.

Student Handbook and Procedure Ensuring Parental Access .

A copy of the Draft Student Handbook is contained in Appendix F. In order to ensure that both
parents and students understand the expectations for students at ISA, parents will receive a
student/parent handbook at registration. Additionally, all students will be given a copy of the
handbook during the first few days of class. During registration, parents will sign a validation
form indicating that they have received and agree to read and adhere to the handbook.
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Tab 8: Business Plan
Business Description

Idaho STEM Academy, Incorporated, is organized exclusively for educational purposes within
the meaning of IRC Section 501(c) (3) of the Internal Revenue Code. Notwithstanding any other
provision of the school’s Articles, the corporation shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from Federal Income tax under Section
501(c)(3) of the Internal Revenue Code of 1986 (or corresponding provision of any future United
States Internal Revenue Law), or (b) by a corporation, contributions to which are deductible
under Section 170(c)(2) of the Internal Revenue Code of 1986 (or the corresponding provision of
any future United States Internal Revenue Law).

Marketing Plan

Idaho STEM Academy will actively recruit students for enrollment using, but not limited to the
following methods:

Direct mailing to primary attendance area households

Ongoing articles (in both English and Spanish) in the Gazette

Holding public forums within each sending district’s boundaries

Posting advertising materials in English and Spanish in prominent locations
(i.e. the library, the community notice board, at City Hall)

e  News releases and articles

In each of these marketing processes, advertising will include strategies to reach at-risk and non-
English speaking students. This process will include all current requirements as stated in /DAPA
08.02.04.203.02

Recruiting High School Students

ISA founders recognize that as a new start-up school, ISA’s greatest appeal will be to students
already attending the local charter middle school (Idaho Science and Technology Charter
School). However ISA’s emphasis on STEM curriculum and postsecondary credit opportunities
will appeals to many parents and students.

Since the ISA primary attendance area serves as a bedroom community for the Idaho National
Laboratory. This area includes an abundance of parents employed in the scientific and high tech
industries. A school focusing on STEM curriculum and postsecondary credit presents a very
strong appeal to this community.

In consideration of these factors, along with other considerations such as dissatisfaction with
existing schools, overcrowding, etc., ISA is comfortable with its projected enrollment and
confident of its ability to recruit a sufficient number of students to ensure economic viability.
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Management Plan

The Director in coordination with the Charter School Board of Directors will determine the day-
to-day operations of Idaho STEM Academy. Refer to Appendix D for the job description and
qualifications for Director of the Idaho STEM Academy.

Administrative services will be provided by the Idaho STEM Academy Director supplemented
by other contracted services as needed. The Director will also serve as the liaison between the
Idaho STEM Academy and its Board of Directors, and parents. Financial operations will be
provided by the school business manager. Funding sources will include state foundation and
other allocations, federal start-up grants, and, after authorization, the school will actively pursue,
private grants, business partnerships, and donations .

Resumes of Founders
See Appendix H.
Financial Plan

While the Director of Idaho STEM Academy will be responsible for financial management, the
Board has ultimate responsibility for the school’s financial status. All accounting records will be
kept in accordance with generally accepted accounting principles. Idaho STEM Academy will
follow the requirements set forth by the state of Idaho and the Idaho State Department of
Education, including formats for account numbering, audits, etc.

The budget for Idaho STEM Academy will be prepared in compliance with section 33-801,
Idaho Statutes and State Board of Education policies and administrative rules. The budget will be
presented at a public hearing in June of the year the school will open, and will be delivered to the
State Department of Education as required on or before July 15 prior to the start of the school
year. Copies of the budget will be provided to the Idaho Public Charter School Commission.
The budget will be prepared, approved and filed using the ISEE format.

Revenues

J Estimates of funding sources will include state allocations as based on the Support Unit
Calculation Template for Charter Schools

Salary Based Apportionment Template for Charter Schools

state allocations for pupil transportation

state allocations for remediation state lottery

private grants

business partnerships

donations.

As soon as possible ISA will notify the appropriate divisions of the Idaho Department of
Education of the school’s intend to apply for federal Title I and IDEA funds. For Title I, the
school will develop and implement an approved Consolidated Plan that details its program. This
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plan will include but not be limited to a Parent Involvement Policy, Parent Compacts,
participation in the state assessment and accountability system, highly qualified staff, and a
scientific research based program of support for academically at risk students. For Federal IDEA
funds the school will complete and submit Part B of the IDEA application as prescribed by the
Division of Special Education Services.

Expenditures

Purchasing Process: Purchasing procedure will be in compliance with State Law, Idaho Code 33-
601.1daho STEM Academy’s Director will determine procedures for procuring goods and
services with approval of the Board of Directors.

Payroll Processing: Idaho STEM Academy will process its payroll in accordance with applicable
Idaho codes.

Reports and Audits

Idaho STEM Academy will conduct an independent financial audit annually. A yearly
independent audit will be performed as required by Idaho statute regarding audit reporting.

Idaho STEM Academy Director will provide a monthly cash-flow and balance sheet to the Board
of Directors that details revenues and expenditures for the previous month.

Startup Budget

A copy of the estimated start-up budget is contained in Appendix J.
Three Year Estimated Budget

A copy of the three year estimated budget is contained in Appendix K.
Transportation Services

Transportation services will be offered to all students residing in the primary attendance area
more than one and one half miles from the school and within a 15 mile radius of the school.
Students who reside less than one and a half miles will be looked at for safety busing.

Bus services will be in cooperation with the existing charter schools, namely Idaho Science and
Technology Charter School and Blackfoot Charter Community Learning Center. By combining
busing with ISTCS & BCCLC we will be able to reach more of our students with a bus. All
student transportation will be in accordance with Idaho Department of Education, Division of
Student Transportation regulations and Idaho Code chapter 15, Title 33. School transportation
provided by charter school functioning as LEAs, is a reimbursable expense funded by the state
and dispersed by the State Department of Education in accordance with Section 33-1006, Idaho
Code. Transportation reimbursement payments reflect the previous year’s “allowable”
transportation costs.
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Transportation costs included in the Estimated Budget are based on actual costs incurred by
Blackfoot Charter Community Learning Center and Idaho Science and Technology Charter
School

School Lunch Program

Idaho STEM Academy will participate in the National Child Nutrition Program as per Idaho
code 33-1015. A part-time director will be hired to conduct and oversee the program to ensure
the nutritional well-being of all students. Meal preparation will be guided by the U.S. Dietary
Guidelines for Americans.

Free and Reduced Lunch

Free and reduced price lunches will be available to qualifying students. The ISA Board will
approve policies for determining eligibility of students for free and reduced prices for meals,
verification reporting, and record keeping before the implementation of such program. Any such
policies will be consistent with federal policy and guidance from the Idaho State Department of
Education.

Facility construction will include appropriate food preparation equipment so as to allow ISA to
provide its own food service. However, the school may contract for food service during the first
years of operation and at any time in the future.

Budget Assumptions:

See Appendix N.
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Tab 10: Termination or Dissolution
Business Arrangements and Partnerships

When approved by an authorizing agency, Idaho STEM Academy will contract with Idaho
Science and Technology Charter School or Blackfoot Charter Community Learning Center for
any additional student services such as Counseling, speech, psychological assessment, special
education, or other services. In the event that these services are not available for one of these
schools, other agencies will be contacted.

ISA has been in communication with Idaho State university, University of Idaho, Boise State
University, College of southern Idaho, and Eastern Idaho Technical college regarding possible
dual or concurrent credit relationships. No further action will be taken until the school’s charter
is approved and funds are available to hire competent consultants to assist with college relations.

ISA will actively and consistently seek to establish partnerships with business and industry that
will lead to opportunities for guest speakers, guest teachers, field trips, internships, career
education, and other on-site educational opportunities. At the current time, no such contracts
exist.

In addition, these arrangements and partnerships may provide donations of supplies, equipment,
or other educational materials. ISA also aims to establish working relationships leading to
instructional assistance, in-service training, internships, and other exchanges of professional
expertise.

Additional Information from Petitioners

Idaho STEM Academy fully recognizes and understands the need to develop and implement a
comprehensive policy manual that details procedures and processes for all aspects of school
operations. As soon as the school is authorized and funding is available, the founders will adopt
the Idaho School Board Association Policy Manual as the governing document, where such
policies are applicable and not covered in this petition.

Dissolution

In cases of termination the Chair of the Board of Directors of Idaho STEM Academy is
responsible for the dissolution of the business and affairs of the school. Idaho STEM Academy
will fully cooperate with the Chartering agency for the dissolution process. All materials and/or
equipment purchased with federal grant funds will be returned to the authorizer. Under the
direction of the chartering agency the school’s board of directors will dispose of other school
property to satisfy any outstanding debts as outlined in Article IX of the Idaho Constitution.
Remaining assets will revert to the authorizing agency.
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As per Idaho Code 33-209, school administrative and clerical personnel will ensure that parents
are notified of the schools dissolution and that all records of students will be immediately
transferred to the district or school receiving those students. This transfer will occur through the
normal channels used by the school and the districts to exchange student files and information.
This may include hand delivery to the district office or mail/ parcel delivery services.
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APPENDIX A: CERTIFICATION OF ADOPTION OF BYLAWS
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CERTIFICATE OF ADOPTION

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, being the Directors
and the Secretary of IDAHO STEM ACEDEMY, INC., also being all the members of said
Corporation, do hereby certify that the above and foregoing By-Laws were duly and legally
adopted as the By-Laws of said Corporation at the first meeting of the directors of said
corporation on the -g—;-»-.- / DJA day of

jgf.ldf/effrf , 2011, and that the same does now constitute the By-Laws of the said
Corporation.

IN WITNESS WHEREOF, We have hereunto set our hands as Directors, and Secretary,
respectively, of the said Corporation, This JA A dayof Jeanvey [/fz 2011,

Brian Thelin, Chair

Mark Fisk, Secreta

Diane Dodds, Director

7
| 7
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APPENDIX B: SIGNATURES OF QUALIFIED ELECTORS
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Sara J. Staub
Clerk of the District Court
Ex-Offico Auditor and Recorder
(208)782-3160

JoAnne Pharis,
Chief Deputy Clerk
(208)782-3159

Mary Jo Jemmett,
Deputy Auditor/Paytoll
(208)782-3156

Catherine Miles, Jury
(208)782-3157

Tami VanOrden,
Court Supervising Clerk
(208)782-3121

Marlene Jensen, Elections
(208)782-3164

General Fax
(208)785-4131

Court Fax Numbets
District: (208) 785-8057
Magistrate: (208) 782-3167

APPENDIX B

BINGHAM COUNTY CLERK

501 N. Maple St #205, Blackfoot, ID 83221

January 14, 2011

To Whom It May Concern:

Please find attached a Petition Requesting the Formation of an Idahc
Public Charter Schaol with 50 verified signatures of registered voters
living in the Firth, Blackfoot or Snake River School Districts. [If you

have any questions, | would be glad to discuss them with you.

Sincerely,

“dessica L. Lewis
Bingham County Deputy Clerk
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Petition to Establish a New Idaho Public Charter School

This document is an Elector Petition and must be signed by not less than thirty (30) qualified electors of the attendance area of the new

charter school. Proof of elector qualifications must be provided with the petition.

Name of Proposed New Charter School

ldaho STEM Academy

School Districts in the Primary Attendance Area
of the New Charter School

Firth, Blackfoot, Snake River

| am currently a qualified elector in one of the above-named school districts.
| agree that the above-named proposed new charter school should be approved as an Idaho Public Charter School.
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Petition to Establish a New Idaho Public Charter School

This document is an Elector Petition and must be signed by not less than thirty (30) qualified electors of the attendance area of the new
charter school. Proof of elector qualifications must be provided with the petition.

Name of Proposed New Charter School

Idaho STEM Academy

School Districts in the Primary Attendance Area
of the New Charter School

Firth, Blackfoot, Snake River

I am currently a qualified elector in one of the above-named school districts.
| agree that the above-named proposed new charter school should be approved as an Idaho Public Charter School.
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Petition to Establish a New Idaho Public Charter School

This document is an Elector Petition and must be signed by not less than thirty (30) qualified electors of the attendance area of the new
charter school. Proof of elector qualifications must be provided with the pefition.

Name of Proposed New Charter School

ldaho STEM Academy

School Districts in the Primary Attendance Area
of the New Charter School

Firth, Blackfoot, Snake River

| am currently a qualified elector in one of the above-named school districts.
| agree that the above-named proposed new charter school should be approved as an Idaho Public Charter School.
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Petition to Establish a New Idaho Public Charter School

This document is an Elector Petition and must be signed by not less than thirty (30) qualified electors of the attendance area of the new
charter school. Proof of elector qualifications must be provided with the petition.

Name of Proposed New Charter School Idaho STEM Academy
School Districts in the Primary Aftendance Area
of the New Charter School Firth, Blackfoot, Snake River

I am currently a qualified elector in one of the above-named school districts.
| agree that the above-named proposed new charter school should be approved as an Idaho Public Charter School.

Elector's Printed Name Elector’s Signature | Street Address [ Citv [ Tel
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Petition to Establish a New Idaho Public Charter School

This document is an Electar Petition and must be signed by not less than thirty (30) qualified electors of the attendance area of the new
charter school. Proof of elector gualifications must be provided with the petition.

Name of Proposed New Charter School Idaho STEM Academy '
School Districts in the Primary Attendance Area
of the New Charter School Firth, Blackfoot, Snake River

I'am currently a qualified elector in one of the above-named school districts.
| agree that the above-named proposed new charter school should be approved as an Idaho Public Charter School.
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s ARTICLES OF INCORPORATION
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FILED EFFECTIVE

%, ARTICLES OF AMENDMENT

(Non-profit) HISEP21 M g 4o
To the Secretary of State of the State of Idaho I .
Pursuant to Title 30, Chapter 3, Idaho Code, the undersigned SEQBETF%HY or 5 TE
non-profit corporation amends its articles of incorporation as OIATE OF DAk

fallows:

1. The name of the corporation is:
Idaho STEM Academy, Incorporated

I

Dated:

Typed Name:

3. The date of adoption of the amendment(s) was:

4. Manner o.f adoption (check one):

2 f,;lo/i
Signature: _

if the corporation has been administratively dissolved and the corporate name is no longer
avallable for use, the amendment(s) below must Include a change of corporate name.

2. The text of each amendment is as follows:
Ammend ARTICLE 2 Power, sge attachment

September 8, 2011 g

Each amendment consists exclusively of matters which do not require member approval pursuant to
section 30-3-80, ldaho Code, and was, therefore, adopted by the board of directors. (Ptease fill spaces below)

a, The number of directors entitled to vote was: 3
b. The number of directors that voted for each amendment was: __3
¢. The number of directors that voted against each amendmentwas: 0 !

The amendment consists of matters other than those described in section 30-3-90, ldaho Code, and was,
therefore adopted by the members. (Pleass fill spaces below) .

a. The number of members entitled to vote
was:

b. The humber of members that voted for each
amendment was: Customer Acct #:

{If using pre-pald pocount)

c. The number of members that voted against
Sscretary of State use only

each amendment was:

&

E
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ARTICLE 2
PURPOSE

Section 2.1 Purpose

The Corporation is organized exclusively for educational purposes within the meaning Section 501(c){3)
of the Internal Revenue Code of 1986, or the corresponding provisions of any future Federal income tax
code, ’

Section 2.2 Power

Notwithstanding any other provision of these Bylaws to the contrary, the Corporation shall not carry on
any activities not permitted of:

{a) a corporation exempt from Federal income tax under Section 50l{c}{3) of the Internal Revenue
Code of 1986 or the corresponding provisions of any future Federal income tax code, or

{b) a corporation, contributions to which are deductible under Section 170{c)(2) of the Internal
Revenue Code of 1986, or the corresponding provisions of any future Federal income tax code.
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204

ARTICLES OF AMENDMENT
(Non-profit)

To the Secretary of State of the State of Idaho
Pursuant to Title 30, Chapter 3, ldaho Caode, the undersigned
non-profit corporation amends its articles of incorporation as
foliows:

1. The name of the corporation is:
Idaho STEM Academy, Incorporated

If the corporation has been administratively dissolved and the corporate name is no longer
available for use, the amendment(s) below must include a change of corporate name.

2. The text of each amendment is as follows:

Article 8 : Upon dissolution the assets shall be distributed to the creditors pursuant to section 30-3-114 and
30-3-115 of the Idaho Code. All remaining assets will be returned to the authorized chartering entity for
distribution in accordance with applicable law.

3. The date of adoption of the amendment(s) was: March 28, 2012

4. Manner of adoption (check one):

Each amendment consists exclusively of matters which do not require member approval pursuant to
section 30-3-90, idaho Code, and was, therefore, adopted by the board of directors. (Please fill spaces below)
a. The number of directors entitled to vote was: _8
b. The number of directors that voted for each amendment was: _5
¢. The number of directors that voted against each amendmentwas: 0

[} The amendment consists of matters other than those described in section 30-3-90, ldaho Code, and was,
therefore adopted by the members. (Please fil spaces below)

a. The number of members entitled to vote

was:

b. The number of members that voted for each

amendment was: Custemer Acct #:

¢. The number of members that voted against (f using pre-peid Accounl)

each amendment was: Sscretary of State use only

|
Dated: _ o// !
- 1 omemroan,
Signature; T ¥ 4/ ]
: 5985 Cl: 254574 B: 1317915
& @: L HON PROF A 8 2

18 30.08 = 30.080

Typed Nam::/é Nk _7255 7
0 189507
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APPENDIX E: BACK-UP PLAN COST ESTIMATE
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Back-up Facility Plan
Idaho Stem Academy
Portable Classroom cost Estimate room Design Source Modular Buildings

totl1
Unit Quantity  mnthly rent total unit cost yr divry fee  set-up fee stairs/skirting

4(8 $ S S S S S
28x64 clasrms) 1,239 4,956 59,472 5,600 3,620 3,700 S 72,392

S S S S S S
12x56 2 423 846 10,152 3,000 300 1,740 S 15,192
total: S 87,584
sewer and water hook-up S 8,756
site preparation S 1,800
roads and driveways S 11,800
electrical S 12,800
Installation and setup S 122,740
monthly rental S 5,199
total yearly rental S 62,388
Total first Year cost S 185,128
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Draft
ISA Student Handbook
Table of Contents

Code of Conduct
Section |

Class Contact Time
A. Late to Class
B. Cutting Class
C. Truancy
D. Leaving School/Activity

Section 11

General Student Behavior
A. Display of Affection
B. Radio/CD/Headphone, etc.
C. Paging Devices
D. Eat/Drink outside of Cafeteria
E. Cigarettes & Matches
F. Flagrant Disrespect
G. Not Going to Detention
H. Disruptive Behavior
L. Defiance of Teacher
J. Inappropriate Language

Section 111

Other Infractions
A. Stealing
B. Weapons / Explosives
C. Fight / Assault
D. Provoking / Harassing
E. Fire Extinguisher Tampering
F. Trespassing
G. Use or possession of drugs, alcohol, illegal substances

Section IV

Consequences and Disciplinary Actions
A. Due Process
B. Minor Offenses
C. Major Offenses
D. Suspension
E. Expulsion
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ISA Code of Conduct
Introduction

School is a place where students not only learn about the rights and responsibilities of
citizenship, but also gain valuable experience in appropriately exercising them. It is important to
strike a balance between rights and responsibilities to contribute to the maintenance of a school
environment which is conducive to learning.

Although the student code of conduct contains a listing of infractions, it is clearly intended not to
be all-inclusive, since no list can be. It is also intended that the administration and/or the Board
of Directors have/has the power to administer discipline for any other offense that is in violation
of law or school policy or procedures, or in violation of what is deemed accepted standards of
conduct for ISA students.

This code of conduct has been prepared to specify:

Acceptable behavior and unacceptable behavior
Procedures to determine violations of rules
Consequences for such violations

The school acts "in loco parentis," that is, in the place of the parent with respect to the
supervision of a student's education and conduct while he/she is in school. This authority, and
this code of conduct, extends to school sponsored functions at whatever location they are
conducted.

Each student is guaranteed the right:

To be heard
To have fair and consistent rules
To due process procedures

These student rights are accompanied by student responsibilities

To attend school and classes regularly
To respect school property
To refrain from conduct that disrupts or threatens to disrupt the learning of other students

The code of conduct has been developed to address the responsibilities of students to attend
school and to attend classes, making fully clear the possible immediate benefits and/or long-term
consequences of excessive absences, truancy, class cuts, and tardiness.

The administration, through the Superintendent or his/her designee, and/or the Board of
Education, reserves the right to follow different courses of action other than those listed. These
courses of action may include a review and/or hearing by the Board of Education.
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Section |
Class Contact Time
Excused Absences

Absences from school with the knowledge and approval of a student's parents/guardian are
excused absences, but such absences are counted toward the maximum allowed per semester. In
order for an absence to be excused, oral or written communication from the student's
parents/guardian must be received within 48 hours of the last day of the absence, except for
school approved activity absences.

Make-up Work

Make-up work is allowed for students who have excused absences. The classroom teacher will
provide the student or the parent/guardian who requests make-up work with: a) a list of pages
covered during the absence; b) information about assignments or special projects; c¢) a copy of all
handout materials given during the absence. Credit for make-up work is not allowed for an
unexcused absence.

Tardies

A student is tardy if he or she is not in the assigned classroom when the bell rings. In general,
tardiness will be dealt with on an individual basis; however excessive and habitual tardies can
lead to a loss of class credit.

Maximum Days Missed

Students may have a maximum of nine (9) absences per semester, or the number of absences
permitted by the Idaho State Department of Education, whichever is fewer. Absence from class
for any reason, including family convenience, shall be counted when the percentage of
attendance and eligibility for promotion or credit is being considered.

Notification of Absences and Discipline

Parents/guardians will be notified of the Sth, 8th, and 10th absences from class during a
semester. Notice of the 10th absence will inform the parent/guardian of the loss of credit, and
include the appeal rights to challenge the loss of credit. The school Director may deny a
promotion to the next grade or deny credit for a class to any student who exceeds the maximum
number of absences.

Grounds for an Appeal

Those students who have valid reasons to believe that all or parts of their absences are the result
of extraordinary circumstances may request a review of their case following the attendance
appeal process below. Extraordinary circumstances may include, but are not limited to, verified
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illness or medical treatment, death in the family or death of close friends, and medical or dental
professional appointments.

A. Late to Class

Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
1. Less Teacher Teacher | Teacher 1 1 2 1
than 2 Warning Warning |Detention|Administrati | Administrati | Administrati |[Saturda
min (Ist & Parent |[ve Detention|ve Detention ve y
MP) Contact Detentions |Session
2.2-5 1 2 1
min Administrati | Administrati | Saturday
ve Detention ve School

Detentions
3. More 3 1 Saturday | 1 Day 2 Days
than 5 Administrati| School Internal Internal
min ve Suspensi | Suspension
(consider | Detentions on
ed class
cut)

B. Cutting Class

Infraction Occurrence

Ist 2nd 3rd 4th Sth 6th 7th
Any student cutting 3 1 1 Day 2 Days
3 or more classes in |Detentions|Saturday | Internal | Internal
any given day will School [Suspension|Suspension
be considered truant
for the day. Any
test/quiz missed due
to cutting will result
in a grade of "0"
with no make-up.
C. Truancy
Infraction Occurrence

Ist 2nd 3rd 4th 5th | 6th 7th
Any test/quiz 1 1 Day 2 Days
missed due to Saturday | Internal | Internal
truancy will result in| School [Suspension|Suspension
a grade of "0" with
no make-up.
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D. Leaving School/Activity

Infraction Occurrence
Ist 2nd 3rd 4th | 5th 6th 7th
Leaving the school 1 Day 1 Day 2 Days
grounds or site of Intema}l Intemgl Interngl
school activity Suipenm;)n Suipens?n Suipens?n
) 7 0SS 0 0SS 0 0SS 0
without permission parking parking parking
privileges | privileges | privileges
for 15 days | for 30 days for
remainder
of the
school year
Section II
General Student Behavior
A. Display of Affection
Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
Displays of physical | Warning 1 2
affections on school Detention [Detentions
property
B. Radio/CD/Headphone, etc.
Infraction Occurrence
Ist 2nd 3rd 4h | 5th | 6th | 7th
Possession and/or |Confiscation|Confiscation| Internal
playing of radios, Suspension
stereos, tape decks, | Returnto | Return to
walkman set, head | the student | the parent
set atthe end of] and2
the day and | detention
Wearing a hat 1 detention
Portable phones
C. Paging Devices
Infraction Occurrence
Ist 2nd 3rd 4h | 5th | 6th | 7th
Possession of a Confiscation. |Confiscation|Confiscation
paging device
Return to Device | Disorderly
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parent turned over | Persons
to police Charges
Parent filed with
conference Parent police
Conference
1 Detention 2 days
1 day internal
internal | suspension
suspension
D. Eat/Drink outside of Cafeteria
Infraction Occurrence
Ist 2nd 3rd 4th 5th | 6th | 7th
Eating or drinking 1 2
outside assigned Detention [Detentions
areas
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E. Cigarettes & Matches

Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
Possession of 1 Day |1 Day Internal |2 Days Internal
cigarettes, Internal Suspension Suspension
matches, pipes, or [Suspension with
any other type of Parent/guardian [parent/guardian
smoking contact contact
paraphernalia Or lIn addition to the consequences listed above, the administration will sign a
smoking on complaint with local authorities against any student who is seen smoking
school property  linside of the school building.
F. Flagrant Disrespect
Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
Flagrant disrespect |1 -5 Days
to any adult Internal or
External
Suspension
G. Not Going to Detention
Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
1. Failure to report 1 1 1 Day
to administrative Additional | Saturday | Internal
detention Detention | School |Suspension
2. Failure to report 2
to teacher detention [Detentions
H. Disruptive Behavior
Infraction Occurrence
Ist 2nd 3rd 4th 5th 6th 7th
1. Classroom - Restricted from | Restricted 1 Day
sent to office class from class Internal
minimum 2 |[Suspension
2 Detentions | days pending
parent/teacher
conference
Saturday
School
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2. In Internal
Suspension

Further
disciplinary
action resulting
in detention(s)
and/or
additional
Internal/External
Suspension

3. In Detention

Will warrant
additional days

of detention
and/or
suspension
I. Defiance of Teacher
Infraction Occurrence
Ist 2nd 3rd 4th Sth 6th 7th
Defiance of a 1 - 5 Days
teacher's authority | Internal or
External
Suspension
J. Inappropriate Language
Infraction Occurrence
st 2nd 3rd 4th 5th l6th 7th
Inappropriate Detention(s),
language in halls or | Saturday
classroom School
and/or
Suspension

Section 11
Other Infractions

All acts of violence, whether contained in the following section of infractions or not, will not be
tolerated. In addition, the student misconduct may be so serious in nature as to require further
disciplinary action such as long term suspension and/or expulsion, and/or referral to the civil
authorities. The administration and/or the Board of Education reserves the right to impose greater
penalty at any time, depending upon the facts and circumstances of the particular infraction.

A. Stealing
Infraction Occurrence
Ist 2nd 3rd
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Stealing Appropriate
discipline that will
range from Internal

Suspension to Board

of Education hearing

Return and/or
payment for stolen

property
B. Weapons / Explosives
Infraction Occurrence
Ist 2nd 3rd
Possession and/or us of a 10 Days External
dangerous weapon (including Suspension
explosives) Parent Conference

Confiscation of
weapon/explosives

Referral to local
authorities

Mandatory Board of
Education hearing
for possible
expulsion

C. Fight / Assault

Infraction Occurrence

Ist 2nd 3rd
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Offenses are cumulative over a
student's high school tenure.
Administration will maintain
accurate records of all fighting
infractions.

A parent conference with an
Assistant Principal must be
held prior to readmittance

Should the nature and gravity
of a single act of violence be
deemed of a very serious
nature, the administration
reserves the right to place a
student in the Alternative
Evening Education Program or
be brought before the Board of
Education for an expulsion
hearing.

Immediate External
Suspension of at
least 5 days not to

exceed 10 days

Incident report filed
with the Police
Department

A parent conference
with an Assistant
Principal must be

held prior to
readmittance

Referral for
counseling services

Immediate External
Suspension for 7 to
10 days

Student will be
removed from the
building by Police
and taken to Police

Station

Charges filed with
the Police
Department against
student

Administration may
assign student to
Alternative Evening
School

Parent conference
with Executive
Assistant Principal
or designee prior to
readmittance

Referral to Child
Study Team for
consultation

Immediate External
Suspension for 10
days

Student will be
removed from
building by Police
and taken to Police
Station

Charges filed with
the Police
Department against
student

Parent conference
with Executive
Assistant Principal
or designee

Possible Board of
Education hearing
for expulsion

D. Provoking / Harassing

Infraction

Occurrence

Ist

2nd

3rd

Provoking a fight / verbally
abusing or harassing another
student / physically violating
the rights of others. This
includes inappropriate
comments or behaviors that
denigrate the race, ethnicity,
religion or gender of another
student, as well as any form of
hazing.

Internal / External
Suspension and/or
detention(s)
including referral for
counseling services

Student may be sent
home for the day

Parent contact if
deemed necessary

Referral to
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authorities if deemed
appropriate

E. Fire Extinguisher Tampering

Infraction

Occurrence

Ist

2nd 3rd

Tampering, damaging or
attempting to cause damage to
school or personal property

Restitution /
restoration and
detention and/or 1-5
Days Internal /
External Suspension

Note: Improper use
of computers and
technical equipment
may result in
removal from the
class with loss of
credit and loss of
privileges to use
such equipment

Appropriate legal
action will be taken

F. Trespassing

Infraction

Occurrence

Ist

2nd 3rd

Trespassing on school grounds
while on suspension

3 Days External
Suspension

G. Use or possession of drugs, alcohol, or illegal substances

Infraction

Occurrence

1st

2nd

Possession, consumption or
being under the influence of

The following action will result in conjunction with present
Board

policy.

alcoholic beverages or of
controlled dangerous
substances (marijuana or other
dangerous drugs)

This includes possession of
drug paraphernalia

The student will be externally
suspended from school for a
minimum of 5 school days

Referral to local authorities

See below

The student shall be externally
suspended from school for a
minimum of 10 school days

pending possible BOE
expulsion hearing
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Referral to local authorities

See below

The student who tests positive must obtain a letter from their
physician attesting to their physical, mental and emotional
ability to return to school.

The student must attend an intake session and follow all
recommendations that may include becoming involved in an
out-of-school counseling program before readmittance to the
school.

This also applies to any student who is found to be in possession
of alcoholic beverages, controlled dangerous substances and/or
drug paraphernalia, regardless of the outcome of the drug-urine
screening.

If the administration deems necessary, a referral to the Child
Study Team will be made to determine the student's eligibility
and need for special education programs.

The student will be monitored by their counselor on their return
to school.

Beyond the first offense, the Principal may recommend to the
Superintendent that the student be expelled and have the matter
referred to the Board of Education for a hearing.

All offenses are cumulative over a student's high school tenure.
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Section IV

Consequences and Disciplinary Actions

A. Due Process

In all disciplinary matters, students and parents have the right to due process and to appeal
decisions to the next higher level.

Policies will be incorporated as appropriate into the school’s student and staff handbooks and
will be reviewed on an ongoing basis in the school’s staff development efforts. ISA Board of
Directors will formally adopt and recognize all Blackfoot School District policies addressing
emergency or other situations not specifically covered by ISA policy.

B. Minor Offenses

Inappropriate student behavior will be identified as either a minor or major infraction. Minor
infractions may include such behaviors as talking in class, tardiness, failure to follow directions,
etc. repetitious or extreme minor infractions may constitute a major infraction.

Major infractions may include but not be limited to fighting, bullying, defiance, use of illegal
substances, possession of a weapon or firearm, etc.

In all disciplinary concerns, Parents/guardians will be notified via phone calls, in writing, and/or
through school conferences. If the situation causing concern is not immediately corrected, the
student may be referred to the school Director for further discussion and appropriate action. The
consequences for violations are described below.

Consequences for minor violations include, but are not limited to, the following:

a. Loss of privileges

b. Detention (lunch hour or before or after school)
c. Phone call to parent

d. Letter sent to the parent

e. Student conference with the Principal.

f. Student and parent conference with Principal

g. Suspension from extracurricular activities

C. Major Offenses

h. In-school suspension

i. out-of-school suspension

J- Referral to Status Offenders Service.

k. Referral to Counselor or Student Specialist for intervention
1. Recommendation to Board for expulsion
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D. Suspension

Suspension or expulsion will be considered only as the final option in a series of efforts to avoid
such measures including but not limited to the following steps:

Step 1: Teacher and/or director intervention includes disciplinary measures within the school
designed to address the behavior problem while insuring the safety of all staff and students.

Step 2: Parent/Guardian Incident Notification.

Step 3: Suspension by the director or ISA Board of Directors in compliance with requirements of
section 33-205, Idaho Code.

Step 4: Expulsion by the ISA Board of Directors in compliance with requirements of section 33-
205, Idaho Code.

The administrator of any school may temporarily suspend any pupil for disciplinary reasons or
for other conduct disruptive of good order or of the instructional effectiveness of school. A
temporary suspension by the principal shall not exceed five (5) school days in length; and the
school superintendent may extend the temporary suspension an additional ten (10) schools days.
Provided, that on a finding by the board of directors that immediate return to school attendance
by the temporarily suspended student would be detrimental to other pupils; health, welfare or
safety, the board may extend the temporary suspension for an additional five (5) schools days.
Prior to suspending any student, the administrator or principal shall grant an informal hearing on
the reasons for the suspension and the opportunity to challenge those reasons. Any pupil who
has been suspended may be readmitted to the school by the administrator who suspended him
upon such reasonable conditions as said administrator may prescribe. The board of directors
shall be notified of any temporary suspensions, the reasons therefore, and the response, if any,
thereto.

All disciplinary actions related to special education students shall adhere to the federal mandates
in IDEA and other applicable state and federal mandates as outlined in the Idaho special
Education Manual.

In all disciplinary matters, students and parents have the right to due process and to appeal
decisions to the next higher level.
E Expulsion

The ISA Board of Directors shall have the right to expel or deny enrollment to any student as set
out in section 33-205, Idaho Code. Readmission of any student suspended or expelled, or
admission of any student who has been denied admission shall be governed by section 33-205,
Idaho Code.

No pupil shall be expelled nor denied enrollment without the board of directors having first
given written notice to the parent or guardian of the pupil, which notice shall state the grounds
for the proposed expulsion or denial of enrollment and the time and place where such parent or
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guardian may appear to contest the action of the board to deny school attendance, and which
notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses
and submit evidence on his own behalf, and to cross-examine any adult witnesses who may
appear against him. Within a reasonable period of time following such notification, the board of
directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed
expulsion or denial of enrollment. However, the board shall allow a reasonable period of time
between such notification and the holding of such hearing to allow the pupil and his parents or
guardian to prepare their response to the charge. Any pupil who is within the age of compulsory
attendance, who is expelled of denied enrollment as herein provided, shall come under the
purview of the juvenile corrections act, and an authorized representative of the board shall,
within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney of
the county of the pupil’s residence.

The board may modify the expulsion or denial of enrollment order on a case-by-case basis.
Discipline of students with disabilities shall be accordance with the requirement of federal law
part B of the individuals with disabilities education act and section 504 of the rehabilitation act.
An authorized representative of the board shall report such student and incident to the
appropriate law enforcement agency.
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APPENDIX G: DIRECTOR’S JOB DESCRIPTION AND QUALIFICATIONS
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JOB DESCRIPTION

Position Title: ISA Director
Reports to: Board of Director
Supervises: Directly or indirectly, all employees of the charter school

Performance Responsibilities:

1. Coordinates the total educational and operational programs of the Charter School and provides
leadership in their development and improvement.

2. Represents the Board of Directors of the Charter School as the liaison between the Board and
the charter school community.

3. Attends and participates in meetings of the Board of Directors and its committees, except
when his/her employment or salary is under consideration or when there is an executive meeting.
4. Advises the Board of Directors on the need for new and/or revised rules and policies;
exercises the power to carry out such rules and policies after the Board approves them; and
provides such instructions to school employees and students as may be necessary to implement
charter policy.

5. Submits to the Board of Directors an explanation of any proposed procedure that would
involve either departure from established policy, or the expenditure of substantial sums.

6. Supervises the preparation of the annual operating budget recommendations and implements
the Board-approved budget. Approves and directs, in accordance with law and regulations of the
Board, purchases and expenditures within the limits of the budget.

7. Maintains adequate records for the Charter School, including a system of financial accounts,
business and property records, personnel, school population, and scholastic records. The director
acts as custodian of such records and of all contracts, securities, documents, title papers, books of
records, and other papers belonging to the Board of Directors. Management of all assets will be
in accordance with the Bylaws of the Charter School Corporation, and will be Board-approved.
8. Prepares and submits to the Board of Directors recommendations relative to all matters
requiring Board action, placing before the Board such necessary and helpful facts, information,
and reports as are needed to insure the making of informed decisions.

9. Coordinates the supervision and evaluation of all employees and recommends the
appointment, assignment, transfer, promotion, demotion, discharge, and/or suspension of
employees as provided by law and the policies of the Charter School.

10. Holds such meetings of teachers and other employees as necessary for the discussion of
matters concerning the improvement and welfare of the Charter School.

11. Represents the Charter School in its dealings with other school systems, social institutions,
business firms, government agencies, and the general public.

12. Keeps the Charter School community informed about modern educational practices,
educational trends, and the policies, practices, and problems.

13. Supervises, either directly or through delegation, all activities of the Charter School
according to the policies of the Board of Directors.

14. With Board of Directors’ approval, keeps informed of changes, developments, and research
in education by advanced study, by visiting school systems elsewhere, by attending educational
conferences, and by other appropriate means, and keeps the Board informed of trends in
education.
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15. Studies and revises, together with the staff, all curriculum guides and courses of study, on a

continuing basis.
16. Recommends to the Board of Directors for its adoption all courses of study, curriculum
guides, and major changes in texts and time schedules to be used in the Charter School.

17. Make recommendations to the Board of Directors regarding building and facility

Changes
18. Make recommendations to the Board of Directors concerning the transportation of pupils in

accordance with the law and the requirements of safety.

19. Provides suitable instructions and regulations to govern the use and care of school properties
for school purposes, in conjunction with the Board of Directors.

20. Performs such other tasks as may, from time to time, be assigned by the Board of Directors
21. Prepares an annual report to be delivered to the Boise School District in compliance with the
terms of the Charter School Petition.
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Idaho STEM Academy Founders

Greg Sigerson is CEO and President of The Wisdom Factor, Inc. He is also founder of The
Wisdom Factor Institute. This consulting firm specializes in the psychology of success, with
emphasis on transformational leadership, marketing, sales, and managing business growth. Mr.
Siegerson is an internationally recognized speaker and has presented to groups such as Fox
Communications, the Merchants Association, Melaluca, and the National Association of
Financial Advisors. Prior to the Wisdom Factor, Mr. Siegerson spent nine years in advertising,
public relations, and business communications.

Brian Thelin has owned and operated a recycling business in the Blackfoot area for a number of
years. He was involved in the initial charter school movement in this area and was a founder for
Blackfoot Charter Community Learning Center. He currently has 2 children enrolled in the Idaho
Science and Technology Charter School.

Mark Fisk is Pastor of the Blackfoot First Baptist Church. Mark graduated from California State
University at Long Beach with a Bachelor of Arts Degree in English. He received his Master of
Divinity Degree with honors from Talbot School of Theology in La Mirada, California.

Patricia Kolbet is currently employed as a professional grant writer. She served six year as a
high school teacher and three years on the faculty of Eastern Idaho Technical College. Ms.
Kolbet also worked eleven years as private consultant and spent 10 years with IBM as a systems
engineer, operations specialist, and manager. She holds a Master’s Degree and is currently
working toward her PhD.

Randy C. Ruger served six years as a Nuclear Weapons Technician in the United States Air
Force. He also served three terms as Mayor of a small community in Southeastern Idaho, and
worked 20 years with Western Farm Service as Manager of the Blackfoot, Idaho Branch. In this
position, Mr. Ruger was responsible for the marketing and operations of a multi-million dollar
agricultural services business. He supervised daily operations with direct responsibility for the
sales force, credit department, and accounting department. He was also responsible for business
forecasting and budgeting. Mr. Ruger holds a Bachelor of Business Administration Degree.

David M. Cannon graduated from Blackfoot High School, earned a Bachelor Degree in
economics, and then completed a Juris Doctor Degree in 1995. Over the next four year he
worked as an attorney for Bingham County. In 1999 Mr. Cannon entered private practice as a
partner in, Moss & Cannon, P.. He is currently Principal in Cannon Law, P.A.
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Statement of Intent:

As a father of five children education is very important to me. Choice and quality are also very
important. All five of my children have or are currently attending charter schools. I am commutted to
the charter school movement Through choice freedom can be realized. T have been mvolved i the
begimmings of Blackfoot Charter Commmumity Leaming Center, Idaho Leadership Academy and Idaho
Science & Technology Charter School.

Work Experience:

Hebe & Sons: Partner 1981 - Present
Truck sales, truck parts, dismantling tracks and automobiles, providing service and repair

Idako Leadership Academy 2002 - July 2008
Assistant Transportation Supervisor, bus driver, bus technician,

Tefon Stage Lines 2006 - 2009
Responsihalities: bus dover, substitute bus dover, charter bus driver (motor coach)

Idaho Science & Technology Charter School 2009 — Present
Transportation Supervisor, bus drver, dover trainer. bus technician

Blackfoot Charter Community Learning Center 2010 - Present
Transportation Supervisor, bus dnver, drver trainer, bus technician

Homors & Activities:

I am a wolunteer fireman and EMT with the Aberdeen-Springfield Fire Department. I have attended
many fire and EMS trainings. mcluding the 110 hour EMT training and many hours of continuing
education to include CPE. and first aid.

I operated my own computer busmess where I blt, sold and serviced computers. I took classes m
networking from Eastern Idaho Technical College.

Tam a certified SCUBA diver instructor. I have taught and conducted many SCUBA classes.
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Greg Sigerson

October 2003 to Present — Founder and Owner of The Wisdom Factor Inc.
A consulting firm located in Blackfoot serving customers nationwide.
e Responsible for all aspects of operating the business.
e Responsible for sales, marketing, accounting, production and client management.
e Responsible for creating solutions that move the clients from their current financial
situation to a level of greater income.
e Currently producing the book “The Owners Manual, The Insiders Guide To Business
Success” with all the audios, seminars, speeches, webinars, and online training that
accompany the project.

August 1994 — October 2003 Radio Sales Representative for KOOL 94.9
e Responsible for generating over a million dollars in local advertizing sales.

e Responsible for finding, consulting, closing, copy writing, collecting and seeing that all
aspects of the clients needs were met.

Greg Sigerson has a BS in Psychology and Speech Communications for Idaho State University.
52 graduate credits from ISU
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Name:
Address:

Phone:
Email:

Statement of Intent: I am supporting a charter high school because I have seen the suceess of
students in the Blackfoot Charter Community Learning Center. When
parents have school choice it invites excellence from students, parents, and
staff. T would like to see this kind of quality education be an option for
students all the way through high school

Education: 19951996 Multiple Subject Teaching Credential with CT.AD
National University, Stockton CA

1993-1995 Bachelor of Arts Interdisciplinary Studies
National University, Stockton CA

1972-1974 Associate of Arts General Studies, Emphasis in Vocal Music
Butte College, Oroville CA

Work Experience: 2007-2011  Kindergarten Teacher, Blackfoot Charter Community L.earning
Center, CA
20022006  Kindergarten Teacher, Patterson Unified School District, CA
2001-2002  Literacy Coach, Patterson Unified School District, CA
1996-2001  First Grade Teacher, Patterson Unified School District, CA
19951996  Substitute Teacher, Patterson Unified School District, CA
1980-1993  Piamo Insiructor, Self-employed

Non-profit Experience: Parent Teacher Association 1988-2006
Boy Scouts of America 1988-1996

Honors & Activities: 2000 Teacher of the Year — Patterson Unified School District, CA

Idaho Educational Credentials:  Standard Elementary, All Subjects K/ 8
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PATRICIA I. KOLBET

STATEMENT OF INTENT

QUALIFICATIONS

I support the establishment of a charter high school in Bingham County, ID that
offers parents in the community another educational choice. I support a school
system that enables students to excel in an environment that supports both their
developmental and intellectual needs through a variety of programs and support
structures.

Six year as an instructor with Eastern Idaho Professional Technical High School.
Courses of instruction include Introduction to Horticulture, Landscape Design,
Floral Design and Greenhouse Management. Experience in developing course
curriculum, instruction and evaluation. Developed the state-approved TSA for
Horticulture with the INLA.

Three years as an adjunct faculty with Eastern Idaho Technical College. Courses
of instruction focus on horticultural topics.

Eleven years experience in Landscape Design as private consultant providing
technical expertise in property use analysis, maintenance considerations and
constultation, provide plant care, use and maintenance analysis.

Twelve years as an Advanced Master Gardener with University of Idaho, Bingham
County Extension office. Helped organize and currently presides over Bingham
County Advanced Master Gardeners organization.

One year on the Blackfoot Urban Forestry Council consulting with the city concerning
tree selection, planting and care, park design and grant writing.

ISA Certified Arborist, 2006.

EMPLOYMENT HISTORY

9/11 — present FUNDING COORDINATOR

8/02 - 08/11
ID
9/01- 08/04

Blackfoot Charter Community Learning Center Blackfoot, ID

HORTICULTURE INSTRUCTOR
Eastern Idaho Professional Technical High School, Idaho Falls,

ADJUNCT FACULTY
Eastern Idaho Technical College, Idaho Falls, ID

7/96 - present LANDSCAPE DESIGNER/CONTRACTOR
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Nature’s Image Landscape Design, Moreland, ID
Owner/Operator & General Manager/Designer

2/07-08/07 HORTICULTURE ASSISTANT
Bannock/Bingham County Extension, Pocatello/Blackfoot, ID

5/93 - 9/94 OFFICE ASSISTANT
Re/Max of Boise, Boise, ID

6/82 - 5/93 SYSTEMS ENGINEER/OPERATIONS SPECIALIST
International Business Machines (IBM), Boise, ID

6/81 - 6/82 LABORATORY TECHNICIAN
J.R. Simplot Company, Pocatello, ID

5/77 - 8/79 HISTOLOGY TECHNICIAN
Bannock Regional Medical Center, Pocatello, ID

EDUCATION

Idaho State University, Pocatello, ID
Human Resources and Development

Goal — BA, Human Resources and Development

University of Idaho, Idaho Falls, ID
Plant Science — on hold
Goal — PhD, Plant Science or Horticulture

Conway School of landscape Design, Conway, MA
Master of Arts — June 1995
Major — Landscape Design

Idaho State University, Pocatello, ID
Master of Science — December 1982

Major — Zoology

Idaho State University, Pocatello, ID
Bachelor of Science — May 1975

Major — Biology
Minor — Math

References Available Upon Request
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Mame: Mark C. Fisk

Statement of Intent

Mo one can say they are free to choose without at least two viable options to choose between.
Freedom and choice are partners. Baming an all online high school experience, the school
districts of Bingham County have embraced a one size fits all high school educational model.
This means the citizens of our area do not have a choice and thus their freedom is neglected. In
other words, high schood choice & not something that Bingham County families cumently
possess. This proposed charter school wiould enable educational choice and enhance our
community’'s freedom.

Additionally, the educational model for this new high school is progressive, intelligent and a
practical solution to the rising costs of post-secondary education. | had the privilege of
attending one of the best junior colleges in the country before transferring to a Califomia State
University. Attending a less expensive city of junior college i not something that is available to
students in our area. Anything that our high schools @n do to reduce the cost of post-
secondary education while introducing them to college curriculum in a supenvised emvironment
will greatly benefit these students and their families. | believe these benefits will not only be
financial but students’ online exposure to college curricuium will encourage them to pursue
post-secondary education after high school, something the Idaho state government greatly

desires.

Education

Master of Divinity, Talbot School of Theology, La Mirada, CA 1993 - 1999
B.A. English, California State University Long Beach, Long Beach, CA 1989 - 1992
Transfer, Pasadena City College, Pasadena, CA 1989 - 1986

Work Experience

Pastor, Blackfoot First Baptist Church, Blackfoot, 1D 2006 - Present
Pastor, Heritage Valley Christian Fellowship, Santa Paula, CA 1999 - 2006
Administrative Manager, Inter-Con Securnity, Pasadena, CA 1991 - 1999
Sergeant, United States Marnne Corps, El Toro, CA 1990 -1992
Sergeant, United States Marine Corps Reserve, El Taro, CA 1987 -1993

Other Experience

Substitute Teacher, Blackfoot, 1D 2002 - Present
Founder, Idaho Science and Technology Charter School, Blackfoot, ID 2007 - 2009
Fire Department Chaplain, City of 5anta Paula, Santa Paula, CA 2000 - 2001
Infant & Pediatric Security Workshop, Alhambra, CA 1956
Professional Assault Response Training®, Los Angeles, CA 1995
Supervisory Sexual Harmssment Course, Pasadena, CA 1995
Honors & Activities

Churches of the Future Selectee, 2011, 2008
Inter-Con Supenvisor of the Year, 1996, 1994
Mational Service Defense Medal, 1992 [USMC)
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APPENDIX I: FIRST YEAR MONTH-BY-MONTH CASH FLOW
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Projected monthly cash flow for ISA first year of operation

REVENUE Monthly totals
Month state/fed income Grants monthly monthly expenses | monthly balance
revenue
July 142,350 142,350 99,037 43,313
August 113,880 113,880 67,166 90,027
September 250,000 250,000 62,329 277,698
October 113,880 113,880 58,007 333,571
November 85,410 85,410 55,776 363,205
December 59,876 303,329
January 59,876 243,453
February 56,940 56,940 59,876 240,517
March 59,256 181,261
April 55,775 125,486
May 56,940 56,940 55,051 127,375
June 57,285 70,090
total: 569,400 250,000 819,400 749,310 70,090
cash balance 70.090 70.090
EXPENSES

Month payroll + benefit | materials, supplies, e fixed costs monthly Total running total

uly 35,818 48,453 14,766 99,037 99,037
August 35,818 16,572 14,776 67,166 166,203
September 35,819 11,734 14,776 62,329 228,532
October 35,818 6,689 15,500 58,007 286,539
November 35,819 4,457 15,500 55,776 342,315
December 35,818 4,457 19,601 59,876 402,191
January 35,818 4,457 19,601 59,876 462,067
February 35,818 4,457 19,601 59,876 521,943
March 35,818 4,457 15,500 59,256 581,199
April 35,818 4,457 15,500 55,775 636,974
May 35,818 4,457 14,776 55,051 692,025
June 35,820 6,689 14,776 57,285 749,310
429,820 121,336 194,673 749,310 749,310
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Idaho STEM Academy First year estimated budget

(100 students)
Revenue

source amount

base support 6.9 units $135,420
salary based apportion $291,300
benefit apportionment $52,550
Albertson Grant $250,000
Other state revenue $7,516
transportation $58,500
Title VI-B $19,300
Technology $2,600
Lottery $2,214
total: $819,400

Expenditures
all salaries 328,100
benefits 101,720
travel/purchased services 8,800
supplies 10,500
Accounting 3,400
Advertising 3,000
software/textbooks 7,100
staff development 2,300
testing 1,400
Equipment 78,000
Legal services 3,200
postage 1,000
Lab equipment 34,000
Modular setup 15,000
debt retirement 42,800
admin equip 6,400
in-service & training 4,700
building rental 15,000
utilities & insurance 22,960
build maint supplies 3,600
pupil transportation 55,130
Contingency 1,200
Total: 749,310
Fund Balance 70,090
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e Idaho STEM Academy
e 3 year Projected Annual Operatlonal Budget : ] o
201242 2013-14 201415
Number | Rate Amount Number Rate Amount Number | Rate Amount
_.|Number of Students 100 140 2001
i bl SR

Revenues:

.| State Apportionment $4,500 $450,000 $ 4,500 $630,000 $ 4,500 $000,000
State Transportation 75% 68,500 75% 58,500 75% 60,000
Nutrition Program $ - o[ $ 60 8,400/|$ 60 12,000

. |Federal programs 37,000 92,000 94,200
Contributions/Donalions

| istale classroom enhancement 4,200 4,200 4,200
Slate Technology 8,500 3,500 3,500

__| State Textbook 4,500 2,500 B 2,500
State Lottery | 8,700 8,700 8,700
Loan Proceeds B B
Gra?l 250,000 50000
To_‘tt]ql,Bevenuas $819,400(| $807,800 L $1,135,100

Expenses: T o

| Salarles; 3.0% 3.0%

___|_|Teachers 34,000 3 $102,000(( § 35,020 4 $140,080| | $ 36,070 5 $180,350

|| __ |Teachers 5 31,000 3 93,000]) $ 31,930 3 95,790| | $32,890 5 164,450

,,,,, instructional Aids $ 18,000 0.3 4,800 $ 16,480 0.8 13,180( | $ 16,970 1 16,870
Classified/Office Staff $_.18,000 0.8 14,4004 $ 18,540 0.8 14,830/ | $19,100 1 19,100
__{Administration 3 50,000 1 50,0001 $ 51,500 1 51,600| | $ 53,050 1 53,060
Business manager b 42,000 0.3 12,600)] $ 43,260 0.4 17,300] | $44,560 | 04 17,820
counselor 38,000 0.5 19,000}| § 39,140 0.5 19,570] | $ 40,310 0.7 28,220
__!bus drivers $ 15,000 05 7,500(| $ 15450 | 0.5 7,730 | $15.910 0.5 7.960
Maintenance/Other $ 31,000 08| . 24800/l % 31,930 0.6 19,160f [ $32890; 1 32,890
| Totat Salaries $328,100 $379,140 §520,810
Benefits: )
_..|Retirement/PERS! 15.0% $49,220 15.0% $58,870 15.0% $78,120
{Heallh/Life Insurance 1 8.0%| 16,410 8.0% 18,860| [ 8.0% 26,040
Payrofl Taxes 8.0% 26,250 8.0% 30,330 8.0% 41,660
_|Waorkers Compensation 8.0% .. 9840 6.0% 11,370 8.0% 15,620
_{Total Benefits $101,720([ §117,530 - $161,440
Operaling Expenses:
Textbooks $ 2500 ... 52,5000l 5 26.50 $3,710] | § 28.00 $5,600
Supplies . $10,500 $11,200 $12,000
.. |Equipment $78,000 s $19,500 ... .%25,000
Conlract Services . $2,800 $200 $22,300
1 |Legal R | $3,200 _$3,200 $3,600
Accounling $3400] | $3,500 ) $3,500
Advertising/Marketing . $3,000 $1,000 $1,800
GasfElectrde |, $14,400 $15,400 $17,400
Telephone $1,560 e $1,600 R $1,600
_1___ILiability & Proparty Insurance ... 57,000 $7.500 . $8,000
.| |Tesling & Assessment __ | $1,400 $1,400 $2,600
[ Staff Development $2,300 §$2,300 $2,800
0 _|Consulting $2,000 $1,200] _ $1,200
: Travel $4,000 1,600 $3.000
| _[Postage $1,000 1,000 $1,000
| .l iCISLab $34,000 $24,000 $23,000
Rents and Leases e $1,600 51,400 ) $2,400
- Modular sel-up $15.,000 .
bullding reserve $42,800 $116,000 ; $156.000
Grounds & Maintenance $3,600 $3,500 $3,400
.. |Misceltanecus $1,200 . $1,000 . $1,000,

. Total Operaling Expenses $235,260 $220,210 $207,290

Program Expenses: I S -
Transportation $ __ 600 $76,000/1 & 600 $78,000|| § 600 $80,000
Nutritlon Program $ 75 6,230(] $ 75 7,100{] % 75 8,400
Total Benefits $84,230 $85,100 $88,400

$749,310 $801,980 $1,067,940
$70,080 e $5,820] $67,160

.. Beginning Fund Balance | 0 70,000 S 75,910
Ending Fund Balance 70,090 75,910 143,070

|
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Idaho STEM Academy
Network and Internet Acceptable Use Policy

Acceptable Use:

The ISA network and Internet connection have been established solely for educational
purposes.

The Internet is to be used to pursue intellectual activities, seek resources, and access
libraries in order to enhance the learning process.

Be polite and use appropriate language. Do not use profanity, obscenities, sexually
explicit material, or expressions of bigotry, racism and/or hate.

Maintain individual anonymity and privacy. Do not reveal names, personal addresses or
phone numbers.

Adhere to copyright laws and restrictions. Do not transmit material in violation of
federal or state law or regulation. (Such material includes, but is not limited to,
commercial software, copyrighted material, threatening or obscene material, or material
protected by trade secret.)

Unacceptable Use:

Any use of the ISA network and Internet connection for commercial purposes or
political lobbying is prohibited.

Any use of the ISA network and Internet connection for illegal, inappropriate, or
obscene purposes, or in support of such activities, is prohibited. Illegal activities shall be
defined as a violation of local, state or federal laws.

Inappropriate use shall be defined as a violation of the intended use of the network,
including the intentional introduction of viruses, corruption of systems, files and
resources. Obscene activities shall be defined as a violation of generally accepted social
standards for use of a publicly-owned and operated communications vehicle.

Students are prohibited from illegally copying documents, software, and other materials.
Students are not allowed to enter or participate in any Internet "Chat Rooms".

Students will not tie up the ISA network resources with idle activities.

Students are not allowed to play games on the network or across the Internet.

Students are not allowed to download files to the hard disk of any computer on the ISA
network. Any files that are downloaded must be able to fit on a CD or USB drive.
Students will not intentionally disrupt network traffic or crash the network and related
systems

Students shall not waste or take supplies, such as paper, printer accessories and CD’s

Procedures for Use:

Students must always get permission from their instructors before using the ISA
network or the Internet.

APPENDIX L Page 119 ISA Petition: Revised 6/5/12

PR/Award # U282B120069
Page €182



e Students must sign in legibly on the appropriate log or register in the classroom each
time they use the network.

Encounter of Controversial Material:

e With access to computers and people all over the world also comes the availability of
material that may not be considered to be of educational value in the context of a school
setting. [daho STEM Academy has taken precautions to restrict access to controversial
materials.

e However, on a global network it is impossible to control effectively the content of the
data and an industrious user may discover controversial material. It is the student’s
responsibility not to initiate access to such material.

No Warranties:

Idaho STEM Academy makes no warranties of any kind, whether expressed or implied, for the
service it is providing. Idaho STEM Academy will not be responsible for any damages suffered.
This includes loss of data resulting from delays, non-deliveries, mis-deliveries, or service
interruptions caused by its own negligence or user errors or omissions. Use of any information
obtained via the Internet is at the users own risk. Idaho STEM Academy denies any
responsibility for the accuracy or quality of information obtained through its services. Idaho
STEM Academy has the right to monitor ISA network and/or Internet access activity in any form
that it sees fit to maintain the integrity of the network.

Student Agreement:
[ understand and will abide by the above Network and Internet Use Policy. I further understand
that any violation of the regulations above is unethical and may constitute a criminal offense.
Should I commit any violation, my access privileges may be revoked, school disciplinary action

may be taken, and/or appropriate legal action.

Student Name

(Please Print)

Student Signature Date

(If you are under the age of 18 a parent or guardian must also read and sign this agreement.)
Parent Agreement

As the parent or guardian of this student, I have read the Network and Internet Use Policy. I
understand that this access is designed for educational purposes. Idaho STEM Academy has
taken precautions to eliminate controversial material. However, I recognize it is impossible for
Idaho STEM Academy to restrict access to all controversial materials and I will not hold them
responsible for materials acquired on the network. Further, I accept full responsibility for
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supervision if and when my child’s use is not in a school setting. I hereby give permission to
give my child access to the Idaho STEM Academy network, including access to the Internet and
certify that the information contained on this form is correct.

Parent or Guardian’s Name

(Please Print)
Signature Date
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APPENDIX M: SUICIDE PREVENTION PROGRAM
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IDAHO STEM ACADEMY
SUICIDE PREVENTION PROGRAM

The ISA Suicide Prevention Program will consist of 4, 50 minute classroom lessons presented to
all ninth grade students in their health/PE class, and at least one follow-up lesson each year
present in either a Social Studies or English class. The four lessons presented in the freshman
year will align with National Health Education Standards 1.12.5, 2.12.3,2.12.9, 3.12.4, 3.12.5,
4.12.1,4.12.3,4.12.4,5.12.1,5.12.4, 7.12.3, 8.12.2be as follows:

The first day of the student training focuses on the person at risk.
Objectives:
e Students will learn signs of depression and suicide.
e Students will learn myths about suicide.
e Students will analyze media to identify signs of depression and suicide possibly in a
video.

The second day focuses on attitudes and behaviors that might interfere with getting help.
Objectives:
e Students will analyze a true story to determine affitudes that interfere with getting help.
e Students will analyze a true story to determine behavior that interferes with getting help.
e Students will analyze attitudes that they hold or have observed that interfere with getting
help.
e Students will analyze behaviors that they hold or have observed that interfere with getting
help.

The third day focuses on helping behavior.
Objectives:
e Students will learn specific steps to help someone at risk for suicide.
e Students will learn who the “suicide contacts” (key staff trained in suicide intervention)
are at the school.
e Students will analyze media to identify helping behavior in a video.

The fourth day focuses on skills practice and resources.
Objectives:
e Students will practice intervening with another student exhibiting signs of depression.
e Students will meet the “suicide contact(s)” at the school and learn what to expect when
seeking help.
e Students will learn how to respond when someone reveals they are suicidal on the
Internet or through other technology.
e If you would like to see a clip of the video used in the RESPONSE Student Component,
it is available on the Outreach Arts website: www.outreacharts.com/never_enough.htm

Parent mailing, information, and participation

The parent mailing consists of information regarding the program, a flyer with much more detail
on depression and suicide, and (an optional) passive or active permission slip for their
son/daughter to participate in the RESPONSE student component. It is required that the parent
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mailing go out each year to parents of incoming freshmen. Parents may also be invited to a
Parent Workshop. Research in the field indicates a clear need for parents to be educated on the
signs of depression and suicidal ideation as well as the need to seek treatment; however, the most
common strategy for parent involvement --offering a workshop on depression and suicide -- has
not been successful with other suicide prevention programs regardless of program quality.
Attendance at these workshops typically peaks only after a suicide has occurred. The parent
workshop is optional, but strongly recommended for schools that can integrate the workshop
with another school event. If parents would like to see a clip of the video used in the parent
workshop, go to: www.outreacharts.com/never_enough_parent.htm.
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APPENDIX N: BUDGET ASSUMPTIONS
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Idaho STEM Academy
Budget Assumptions

All budget calculations are based on an initial enrollment of 100 students

Calculation for state funds, including State of Idaho Apportionment funds and foundation
payments were completed using the new divisors proposed by Superintendent Tom Luna for
future school funding through the Students First Proposal, plus consideration for a 2.5%
reduction in funding as currently estimated by the JFAC committee for FY'13.

Estimated federal grant funds include projected Title I, Title II, and Title IV-B funds amounting
to approximately $37,000.

ISA anticipates receiving a $200,000 new charter school grant from the Albertson’s Foundation.

This budget makes the assumption that ISA will not receive federal charter start-up grant monies.
We recognize that these funds may be available at a future time.

Costs such as transportation, accounting, legal services, utilities, and textbooks were also derived
from projections based on actual costs experienced at other charter schools.

We are estimating our liability insurance yearly cost of approximately $7,000 based on actual
payment made by similar size charter schools.

Estimates of utilities and debt service were calculated in the same manner. ISA will expend
approximately $14,400 on utilities.

The $6,500 estimated cost for a yearly independent audit and a programmatic audit are also
projection base on other school’s actual expenses.
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Idaho STEM Academy
Use of Illegal Drugs and Alcohol
By Employees

Idaho STEM Academy complies with the federal mandates to establish a drug
free workplace. The school will not tolerate drug or alcohol abuse by teachers or any
other employee. Employees are prohibited from being under the influence of illegal
drugs or alcohol on any school property or at any school related activity. Furthermore,
employees are prohibited from manufacturing, dispensing, using, possessing, or
distributing illegal drug or alcohol on school property or at any school activity.

Federally Funded Programs:

Any employee working in programs partially or wholly funded through federal
grants will, as a condition of employment, agree to abide by the terms of this policy and
will notify the school of any criminal drug status conviction occurring in the workplace.
The employee must notify the school no later than five (5) days after such convictions.

In Accordance with the Drug-Free workplace Act, the school will report to the
federal granting agency in writing and within ten (10) working days, notice that an
employee has been convicted of a criminal drug statute for a violation occurring in the
workplace.

Definitions:

lllegal drugs: Any controlled substance defined by Idaho Code Section 37-2701, or any
other substance which is used to alter or change the mood or perception of an individual.
Anabolic steroids are also included in this definition. Over the counter drugs prescribed
by a doctor and/or used in the appropriately prescribed dosage are not included.

Under the influence: This includes all traditional and legally recognized conditions and
behaviors associated with intoxication. Also, any physical or mental condition which is
the result of indulging to any degree in the use of unlawful alcohol or illegal drugs, and
which may deprive one of clearness of intellect and/or control of behavior which he/she
otherwise would possess.

Unlawful alcohol: any beverage as defined by Idaho Code Sections 23-105 and 23-1001.

Violations: The commission of an act of illegal drug usage or unlawful alcohol
consumption by a district employee.

Employee Awareness of Drug-Free Program:

Idaho STEM Academy will establish a drug-free awareness program to inform
employees about the following:
. The school policy of maintaining a drug-free workplace
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. The dangers associated with drug abuse in the workplace

. The school’s right to ask employees to submit to drug/alcohol testing

. Employee assistance programs related to drug counseling and
rehabilitation

. Penalties imposed for violation of the Illegal Drugs and Alcohol policy

may include suspension, administrative leave, counseling, and other
disciplinary actions up to and including termination.

Upon adoption of this policy or initial employment, the school will provide all employees
with a copy of this policy. A signed statement acknowledging receipt and understanding
of an agreement to abide by this policy will be placed in each employee’s personnel file.
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Receipt of I[SA
Use of Illegal Drugs and Alcohol
By Employees

I hereby acknowledgement that I have received a copy of the Idaho STEM Academy
policy concerning Use of Illegal Drugs and Alcohol
by Employees. I understand the provision of this policy and am willing to submit to
drug/alcohol testing, if requested by school officials.

Employee Date
Witness Date
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APPENDIX Q: IRS 501(c)(3)DESIGNATION
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=5 =
Ciasses offered for students in schoo!
districts:

Firth School District #52
Shelley School District #60
Idaho Falls School District 91
Bonneville Joint School District #93
Ririe Schoal District #252

Baobyl! Crasser

PTE Coordinator
S0 John Adomz Petlkoway
lzzha Falls | Idehe B3E01

1I0E RRR-TEIT
croshobbEfd? k] Zidus

“Witit us an the Web:

el 1.1 35 s e lpths

Eastern idaho
Professional-
Technical High Schoci

FOR MORKE INFORMATION

Visit our wehk paes at;

hitp:/fwwa. 391k 12 ld.us/EIPTHS

Orecntact ys

Bobii Crasser, Professional Technical
Education Cocrdinater

208.525 7517
croshabhi@dal k12.1d us

Kristen Bunnells,
Administrative Acsistant
>08-525-75.49

Durnkrised91.k12.d.us

Prefussiona-Technial

Eastern idaho
Professional-
Technical High Schoal

Delivering High-Tech

Educational Training for

Future Career Success
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Eastern kdzho _
Prafessional-Technical _
|

High School m

High Scheocls in Eastern ldaho have long
recoenized the importance of professlen-
altechnical tralning to enhance and link
bigh  school programs  with  post-
zerondary aducation.

Since 1983, schoel distrlets and Eastern
idabe Technical College {EFC hawve
worked together to make poct-secandary
and other cavecr training opportunitiss
available 1o all hizh school studets.

In 1998, a Cooperative Servica ASency
was formed ta provide the governance
ctructure for the Professienal-Tedhnical
High Schoeol. There were five (S} pro-
grams offered 10 stedents in 1998 That
nurnber has grown to 16.

A consordium of schools from Firth School
Distelct #59, Shofley Joint Schoel District #60,
ldaho Falls Scheel Distriet #91, Bonnewills
Juint School Cistrict #93, and Rirlea 1oint
School Dirtrict 252 as well as EITC work ta-
gether to help students connect with their
futures by offering numetous classes at
diffcrent locations.

Think of the Eactern tdaho Professional-
Tachnlcal High Schoel (EIP-THE) as *a school
without A building™ Students atiend tlasses
where they are offered. For axample, an
Idahe Falls High Scheal student who wanis
to take a Cerdfied Mursing Asclstant class will
travel te Clair E. Gale (where the ¢lass will be
held in 2012:2013), and a Hillerest High
Schiool student whie wants to take Auto Body
will travel to Bonneville High Schoal ar EITC.
This enables al! students within the consorb-
um to take classes that would not othernwise
be available at their “heme” high scheol:

uhe
AR Y Frofessional-Eechnical
Educotion

Program Offerings—2012-13 Location
¢ Autamotive Tachnology—BHS/EITE

»  Auto Collision Repair—BHS

«  Botany/Horticulture—EITC

+ Certified Mursing Assistant [CHA}- CEG

=« Culimary Arts—CEG

»  Early Childheod Prof. —Skyline/EHS
» FEducatiaon Assistant—TBA
= Electronbce—HHS

+ Emergency Wedical Technician-—EWT—
CEG

v Information Technology—IFHS

= Orcupational Career Experisnce—TERA
+ Pharmacy Technician—CEG .

= Pre-Engingaring—TE&,

» Sports Medicine—Skyling

»  Welding—BHS

» Work-Based Learning - all schools

Eastern |daho Frofessional-
Technical High School

950 Ervironmental Way
idaho Falls, 1D 33401

Phone: 208-525-7517
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Russell Mickelson
Executive Diractor
The 5TEM Academy
8322 W, Cantera
Pearla, AZ 85383

Dear Fussell,”

This letter Is to confirm our intent ta implemsnt a pre-engineering program provided
by The STEM Acadery. Implementation is contingent on the Idahbie Public Charter
School Cammission autharlzing the Idaho STEM Acadamy. We antlcipate the
autharlzation process wlll be completed in July 2012,

Thank you for vour support.

Sinceraly,

Pat Kolbet, Secretary
154 Founding Board of Directors
20HR-317-350
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March 12, 2012

Idahn STEM Acadermy, bnc.
2801 Hunters Loog

Blackfoat, 1083221

T- 208782 0744
Artn: Pat Kolbet

E: phohot{idsheslom. cofe

re: Propaosal to improve STERA literacy For all students

The practices, strategies and programming utilized within Tha STEM Acaderty (K-14 Program)
have heen qualificd by the Amerlcan Society of Enginearing Education, National Acadenny
Fourdation and National Actlon Council for Mingrities In Englneering, By selecting The 5TEM
meademy your schaol is choosing to inpact student parllcipation and achlavemont right aneay.
Yeur sehool wia our Learrlng Managerment System will be capiuring actlonabie, research based
datz which will fostay Imprevement glanning for students, 1eachers and administration. We
leak forward to weleaming your instructars to our Matlonal Professlonal Learning Commun ity
following arientatlon tralning collectiveky we will select a dare for your banner raising event.
Inultations will he sent aut to local palitizal, education and industry loaders az well 20 news
media outlets. The banner raising wlll announce your scheol' s commitment o imprave STEM
literagy for all students and create com munity awaren ess. Thiz event can ba the catalyst for the
expansion or establishment of the program advisery committee and kick-off school
participation in Englneering Projeets in Cammunity Seryice,

Russell Mickelson — Chisf Exerut lva Officer
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FOUNDATION COURSE SCHEDULE (9-12)

STUDENT LAB SCHEDLULE

Chualifies the nuniher of students to be served pet class size. Curriculum access is unlimited per
site for al faculty and students, Project resources ara provided to support the qualifled number

of students per class slze.

24 STUDENT: 540,000.00 includes

CURRICULUM (180 CLOCK HOUR COURSES|
|ntroduction to Englneeing

A0 Solid Modeling

Dasign for Manulacturlng

Principles of Engineering

Archivecture featurlng Green Methods

LEARNING MANATG EMENT SYSTEM
Currhclam Deltery

National frofessianal Learning Communily
Studenl Assessiment

Student Gubromes konagemeant

studenl Portfiolla Meve lopmonl
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SOFTWARE
Sorllelwiatks
[MasterCAR
Graphlsoft ArchiCal
EcoDesigner

a0 Wla Shape
STUDENT ACTIVITY KITS

MASCAR STEN R Studart Activity Kils
Frergy Concept STEN Measurement Studeant Activity Kils
Principles of tnginesrng STEM Student Activily Kits

Trebuchet Student Activity Kits

IMPLEMENTATION SCHEDULE

*3 Day STEM Instructor Orientation: $7,500.00

1! Inveastlgation + Introduction
2: Methodologles + Learning Managermant Systam

2 Content Dellvery + Content: Mastery

*Instructars whic attend tralning earn (1) gracus Lo schanl credit per
|} hours ef partldpation foum Unbrersity of Wiscansin
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Pnnpushl. SUMMARY

FOUNDATION COURSE SCHEDULE (24 5STUDENT] 540, 000,60

Introduction to Cnsinese ring
AD aalid Maodeling
Deslpn for Manutacturing

Principles af Englncering

Arehltocture featuring Sreen M ethods

PROFESSIONAL DEVELOPMENT OPTIONS

3 DAY QNSITE STEM INSTRUCTOR-ORIENTATION | RAINING $7,500.00
TOTAL: $47,500.00
STEM JUMP START GRANT PROGRAN AWARI $2,500.00

i A0

(R 4Ty Er R T Y S

SCA1F UR OFTIONS AVAILAELE

ldahﬂ STEM Academy

the &+%04 academye 4

fahnfmﬁq,-% fur.umzna Lt ds, o.¥ -Jv‘u:‘ Aramd

DR ST WL~ RTINEIV SR e Y SR A .

APPENDIX 0 PR/AW&?@g@JM@lZOOGQ ISA Petition: Revised 6/5/12
Page e205




t

SCALE UP COURSE OPTIONS

Foundatlons of Technalogy
Engineesring Technology
Generak Fabrication Methods
Graen Methods

Green Building Selence
Rengwable Energy

Materlal 3clence:

Foundatinns in Biotechnzlogy

PURCHASE INFORMATION

Fed Tax ITH 27-2230050
The STEM Mcadlemy

B342W. Cantera

Peoria, AT 85383
At Russel| Mickalson
T; 4803810437

F: 480.505,1252

E: rusgelan;zkelzanistamiCiors
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BYL) - Prova Independent Studles
Idzho Course Provider #; 2897

Programs that offer a full and accredited high school
education experience

The B Independe il Study [ligh Seaoal Frograie s designed to heks students wiho are
interested in carmpleting Lheir high schoal studies threeeh oor strectured enllne propram. If
vou are only in need of 3 few courses to mest your high schiogl oradeation reyquirements, go ta
pul course calalog [or & st of colrses,

By Independent Stady alfers thres different Taor- wear Elgh schoal pograrres: the Standard
Pracpram, the Acvanced Program, and the Adalt Diplora Poegrarm.

The standard and Advareed Programs are designed far high-schonl-age stucents preparing for
rallege ar the Job market. Upon completon of the prooram, studerts are |ssued an official
tranzcript. This official transeript can te ased o epply toocollegoy and orbversitios ar may be
used &z proof of algh scheael completion tor patential fnplayers. Srcderds @ the Stapdard and

Advanced pragrams de nob receivs o diploma.
IF iz recammended thar siodems ha al leaxe 14 years old whan aaplying La cither pragraea,

Areas of Course study include:

Accounting Life 5kilis

Art Mathamatles

Buslness Education Music

Career and Educatlan Technalogy Phlloso phy

Communications Physical Education

Computer Sclenco i Sclence-Binfogical

Family ahed Consumer Sciance Sciehca-Chamistry

Flnance Sclence-Earth 5ystems

Heakh Selance -Fhysles

Language Art-English Soclal Science—Cantemporary Is5u8s
Language arts Litovature Soclal Sclance-HIstory [Govam ment
Language Arts- Reading Warld Languages

Language Arts-wrltlng
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IDAHOY
SCIENCE B 21 North 550 West

Blackfoot, ID 83221
TECHNOLOGY Phone: 208-785-7827

» CHARTER SCHOOL Fax: 208-785-9913

Letter of Intent

Idaho Science and Technology Charter School intends allow Idaho STEM
Academy to precipitate in its busing program. As we are already busing in
the same attendance area for our school and Blackfoot Charter Community
Learning Center. ISTCS will count the ISA students in their count and file

for the reimbursement. ISA will be responsible for 30% of the ammount not
reimbursed by the siate

School year 2013-2014 estimated cost to Idaho STEM Academy $11,000
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City of Blackfoot
YPolice Department

R. DAVID MOORE MIKE VIRTUE
CHIEF OF POLICE MAYOR

June 6, 2012
To Whom It May Concern:

| am contacting you in support of the Idaho STEM Academy’s application to the U.S.
Department of Education’s Charter Schools Program Grant: Non—SEA grants for Planning and
Implementation.

| have worked closely with the Charter Schools serving the community of Blackfoot, Idaho for
many years. We currently have two, the Blackfoot Charter Community Learning Center serving
our elementary age youth, the Idaho Science and Technology Charter School for our middle
school youth. The proposed Idaho STEM Academy will continue this nature of education for our
ninth through twelfth grade students.

Due to my passion for youth, | played an integral role in the foundation and development of
what has now become the Blackfoot/Bingham County Youth Coalition (BBCYC). In my role as a
board member, as well as the hours | volunteer, | have the opportunity to interact with youth
from a wide variety of social, economic and educational backgrounds. | understand and
support the need for diverse educational settings to support all our youth so they can achieve
the highest level of success.

| am very proud to say that our Charter Schools have met and in most cases surpassed the
standards required by the State of Idaho. | will continue to support the Idaho STEM Academy in
their efforts to establish and provide the best possible opportunities for the youth of Blackfoot
in any way | can.

If you would like to contact me, | can be reached at 208-785-1235 or
dmoore@co.bingham.id.us.

Sincerely,

R. David Moore
Chief of Police

“... with Community Policing in mind. . .”
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |Budget Narrati ve. pdf |

Add Mandatory Budget Narrative | Delete Mandatory Budget Narrative| View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

PR/Award # U282B120069
Page e212

Tracking Number:GRANT11152668 Funding Opportunity Number:ED-GRANTS-041312-001 Received Date:2012-06-06T15:58:03-04:00



Idaho STEM Academy

2012
Budget Narrative
Personnel:

Year One Year Two Year Three
Personnel
Principal S 73,600.00
School Director S 15,000.00 | $ 15,000.00 | S -
Total $88,600 | $ 15,000.00 | $ -
Justification:

The School Principal will work with the School Director to recruit and hire teachers for Idaho
STEM Academy. The School Principal will also work with the School Director, Founders, and
Board of Directors in establishing school policies, curriculum, instructional strategies, and
teaching methodologies. The School Principal will work with the School Director in selecting
and securing professional development presenters. The School Principal will also work to secure
partnerships with local colleges that result in dual credit opportunities for students. In Year Two
and Year Three, this position will be fully funded through the school budget.
The School Director will oversee all project implementation activities, promoting the attainment
of all stated goals and objectives. Specific responsibilities include:

1. Coordinates the total educational and operational programs of the Idaho STEM Academy

Charter School and provides leadership in their development and improvement.

2. Represents the Board of Directors of the Idaho STEM Academy Charter School as the liaison

between the Board and the charter school community.

3. Attends and participates in meetings of the Board of Directors and its committees, except when

his/her employment or salary is under consideration or when there is an executive meeting.

4. Advises the Board of Directors on the need for new and/or revised rules and policies; exercises
the power to carry out such rules and policies after the Board approves them; and provides such

instructions to school employees and students as may be necessary to implement charter policy.

5. Submits to the Board of Directors an explanation of any proposed procedure that would involve

either departure from established policy, or the expenditure of substantial sums.
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Idaho STEM Academy

2012
6.

10.

11.

12.

Supervises the preparation of the annual operating budget recommendations and implements
the Board-approved budget. Approves and directs, in accordance with law and regulations of

the Board, purchases and expenditures within the limits of the budget.

Maintains adequate records for the Idaho STEM Academy Charter School, including a system of
financial accounts, business and property records, personnel, school population, and scholastic
records. The director acts as custodian of such records and of all contracts, securities,
documents, title papers, books of records, and other papers belonging to the Board of Directors.
Management of all assets will be in accordance with the Bylaws of the Charter School

Corporation, and will be Board-approved.

Prepares and submits to the Board of Directors recommendations relative to all matters
requiring Board action, placing before the Board such necessary and helpful facts, information,

and reports as are needed to insure the making of informed decisions.

Coordinates the supervision and evaluation of all employees and recommends the appointment,
assignment, transfer, promotion, demotion, discharge, and/or suspension of employees as

provided by law and the policies of the Idaho STEM Academy Charter School.

Holds such meetings of teachers and other employees as necessary for the discussion of matters

concerning the improvement and welfare of the Idaho STEM Academy Charter School.

Represents the Idaho STEM Academy Charter School in its dealings with other school systems,

social institutions, business firms, government agencies, and the general public.

Keeps the Idaho STEM Academy Charter School community informed about modern educational

practices, educational trends, and the policies, practices, and problems.
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Idaho STEM Academy

2012

13.

14.

15.

16.

17.

18.

19.

20.

21.

Supervises, either directly or through delegation, all activities of the Idaho STEM Academy

Charter School according to the policies of the Board of Directors.

With Board of Directors’ approval, keeps informed of changes, developments, and research in
education by advanced study, by visiting school systems elsewhere, by attending educational
conferences, and by other appropriate means, and keeps the Board informed of trends in

education.

Studies and revises, together with the staff, all curriculum guides and courses of study, on a

continuing basis.

Recommends to the Board of Directors for its adoption all courses of study, curriculum guides,
and major changes in texts and time schedules to be used in the Idaho STEM Academy Charter

School.

Make recommendations to the Board of Directors regarding building and facility changes

Make recommendations to the Board of Directors concerning the transportation of pupils in

accordance with the law and the requirements of safety.

Provides suitable instructions and regulations to govern the use and care of school properties

for school purposes, in conjunction with the Board of Directors.

Performs such other tasks as may, from time to time, be assigned by the Board of Directors

Prepares an annual report to be delivered to the Boise School District in compliance with the

terms of the Charter School Petition.
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Idaho STEM Academy

2012
Fringe:
Year One Year Two Year Three
Fringe (23.86%) S 20,980.00 | $ 3,080.00| S -
Medical, dental, vision S 8,392.00 [ S 1,232.00
Retirement S 12,168.00 | $ 1,786.00
Workers Comp S 420.00 | $ 62.00
Total S 20,980.00 | $ 3,080.00 | S -
Justification:

Fringe Benefits are provided for all ISA employees, and total 23.86%:

Travel:

Year One Year Two Year Three
Travel
Evaluator Travel S 2,000.00 | S 2,000.00 | $ 2,000.00
Total S 2,000.00 | $ 2,000.00 | $ 2,000.00
Justification:

The External Evaluator will travel to Idaho STEM Academy twice annually to conduct on-site
monitoring and ensure program fidelity. Each trip will include:
$450 flight + $100 ground transportation + $350 hotel + $100 per diem

Equipment:
Year One Year Two Year Three
Equipment
Server S 8,750.00 | S 16,500.00
Network S 6,700.00 | S 11,500.00
Copier S 15,000.00
Computers, tablets S 10,250.00 49,800.00 | $ 39,000.00

$
Smartboards S 14,400.00 | $ 64,800.00
Computer Furniture $ 12,600.00 | $ 6,300.00
$
$

Misc. Infrastructure 5,000.00 11,300.00 | $ 4,025.00
Total 45,700.00 116,100.00 | $ 114,125.00

W

wn

Justification

Technology is essential to providing a 21* Century education, including providing access to
online learning opportunities, dual credit opportunities, and individualized learning through
evidence-based curricular tools. These technology tools will support the attainment of all
objectives, allowing students new opportunities to access dual credit environments and preparing
students for the technology-laden college environment beyond high school.
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Computers / Tablets:

Year One - $1,250 each * 10 desktop computers

Year Two: 2 mobile carts of tablets (30 count class sets) at $24,900 each
Year Three: 1 mobile cart of tablets $24,900; 15 laptops at $940 each

SmartBoards:
25 SmartBoards at $3,168 each

Supplies:

Year One Year Two Year Three
Supplies
Paper S 750.00 | S 5,100.00 | $ 8,200.00
Software S 1,450 | S 6,910.00 | $ 20,120.00
Misc. S 200.00 | $ 1,000.00 | S 1,750.00
Textbooks $ 10,350.00 | $§ 13,410.00
Total $2,400.00 | $ 23,360.00 | $ 43,480.00
Justification:

Software in Year One will include a student tracking program. Years Two and Three will include
evidence-based learning software, to be determined by the School Director and School Principal,
with input from a committee including members of the Board of Directors, Founders, parent
volunteers, and newly hired teachers.

Textbooks will also be determined by the School Director and School Principal, with input from
a committee including members of the Board of Directors, Founders, parent volunteers, and
newly hired teachers.

Contractual:
Year One Year Two Year Three

Contractual

External Evaluator S 20,000.00 | $ 20,000.00 | $ 20,000.00
Professional

Development S 20,000.00 | $ 20,000.00 | $ 20,000.00
Total S 40,000.00 | S 40,000.00 | S 40,000.00
Justification:

The External Evaluator will conduct ongoing monitoring of all program aspects, conducting both
formative and summative evaluation activities. The External Evaluator will prepare Quarterly
Evaluation Reports, in addition to all required reports and forms. Quarterly Evaluation Reports
will allow ISA Founders and the Board of Directors to monitor program impact with real-time
data, paving the way for informed, data-driven decisions that promote equal attainment of project
objectives and goals for all student participants. Data will be divided into NCLB sub-groups to
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highlight any disparities or gaps, allowing school leadership to address these issues quickly and
efficiently. Evaluation results will be shared with all stakeholders, including community
members, parents, students, teachers, and partnering colleges, to further promote the growth and
sustainability of Idaho STEM Academy.

External Evaluator:

$100/hour * 4 hours/week * 50 weeks = $20,000 annually

During Year One, staff hired to begin teaching in Year Two will take part in an intensive two
week Professional Development session. During this time, the essential strategies and teaching
methodologies of ISA will be the focus, with local experts and leaders in evidence-based best
practices delivering instruction and workshops. In Years Two and Three, these sessions will take
place on alternating Fridays — which will be devoted entirely to Professional Development each
week. These half-day workshops will allow teachers time to discuss immediately afterwards,
and to practice implementation on the following Friday before another skill set is introduced.

Professional Development:
Year One: $2,000 / full-day workshop * 1 workshop / day * 10 days = $20,000

Years Two and Three: $1,000 / half-day workshop * 20 half-day workshops = $20,000

Total:

Year One Year Two Year Three
Total Request S 199,680.00 | $199,540.00 | $199,605.00
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Survey on Ensuring Equal Opportunity For Applicants

OMB No. 1890-0014 Exp. 2/28/2009

Purpose:

The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or
faith-based, have an equal opportunity to compete for Federal funding. In order for us to better understand
the population of applicants for Federal funds, we are asking nonprofit private organizations (not including
private universities) to fill out this survey.

Upon receipt, the survey will be separated from the application. Information provided on the survey will not be
considered in any way in making funding decisions and will not be included in the Federal grants database.
While your help in this data collection process is greatly appreciated, completion of this survey is voluntary.

Instructions for Submitting the Survey

If you are applying using a hard copy application, please place the completed survey in an envelope labeled
"Applicant Survey." Seal the envelope and include it along with your application package. If you are applying
electronically, please submit this survey along with your application.

Applicant's (Organization) Name: |I daho STEM Acadeny, |nc. |
Applicant's DUNS Name: |0784551290000 |
Federal Program: |O‘fi ce of Innovation and |Inprovenent (O1): Charter Schools Program (CSP): CSP Grad
CFDA Number: [84. 282 |

1. Has the applicant ever received a 5. Is the applicant a local affiliate of a
grant or contract from the Federal national organization?
government?

[] Yes X No
[ ]Yes X] No
6. How many full-time equivalent employees does

2. Is the applicant a faith-based the applicant have? (Check only one box).
organization?

X] 3or Fewer [] 15-50
[] Yes X] No
[] 45 [ ] 51-100
3. Is the applicant a secular
organization? [] 6-14 [] over 100
X Yes [] No 7. What is the size of the applicant's

annual budget? (Check only one box.)

4. Does the applicant have 501(c)(3) status? X] Less Than $150,000
[ ] $150,000 - $299,999
X Yes [ ] No
[ ] $300,000 - $499,999
[ ] $500,000 - $999,999
[] $1,000,000 - $4,999,999

[ ] $5,000,000 or more
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Survey Instructions on Ensuring Equal Opportunity for Applicants

Provide the applicant's (organization) name and
DUNS number and the grant name and CFDA
number.

1. Self-explanatory.
2. Self-identify.

3. Self-identify.

4, 501(c)(3) status is a legal designation provided on
application to the Internal Revenue Service by eligible
organizations. Some grant programs may require
nonprofit applicants to have 501(c)(3) status. Other grant
programs do not.

5. Self-explanatory.

6. For example, two part-time employees who each work
half-time equal one full-time equivalent employee. If
the applicant is a local affiliate of a national
organization, the responses to survey questions 2 and
3 should reflect the staff and budget size of the local
affiliate.

7. Annual budget means the amount of money your
organization spends each year on all of its activities.

OMB No. 1890-0014 Exp. 2/28/2009

Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no
persons are required to respond to a collection of
information unless such collection displays a valid OMB
control number. The valid OMB control number for this

information collection is 1890-0014. The time required

to complete this information collection is estimated to
average five (5) minutes per response, including the time
to review instructions, search existing data resources,
gather the data needed, and complete and review the
information collection.

If you have any comments concerning the accuracy of the time
estimate(s) or suggestions for improving this form, please write
to: The Agency Contact listed in this grant application package.

PR/Award # U282B120069

Tracking Number:GRANT11152668

Page e220

Funding Opportunity Number:ED-GRANTS-041312-001 Received Date:2012-06-06T15:58:03-04:00



U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 02/28/2011
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
"Project Year 1." Applicants requesting funding for multi-year grants should complete all
I daho STEM Acadeny, Inc. | applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories () (b) (0 (d) (e) ®

1. Personnel | 88, 600. oo|| 15, 000. oo|| 0. 00| | | | | | 103, 600. oo|

2. Fringe Benefits | 20, 980. oo|| 3, 080. oo|| 0. 00| | | | | | 24, 060. oo|

3. Travel | 2, 000. oo|| 2, 000. oo|| 2, 000. oo| | | | | | 6, 000. oo|

4. Equipment | 45, 700. oo|| 116, 100. oo|| 114, 125. oo| | | | | | 275, 925. oo|

5. Supplies | 2, 400. oo|| 23, 360. oo|| 43, 480. oo| | | | | | 69, 240. oo|

6. Contractual | 40, 000. oo|| 40, 000. oo|| 40, 000. oo| | | | | | 120, 000. oo|

7. Construction | 0. oo|| 0. oo|| 0. 00| | | | | | 0. oo|

8. Other | I I || | | |

9. Total Direct Costs | 199, 680. 00] 199, 540. 00 199, 605. 00 | | I 598, 825. 00]
| (lines 1-8)

10. Indirect Costs* | | | || | | | | | | |

11. Training Stipends | || || | | | | | | |

aizr{e-gostflllc)osts | 199, 680. oo|| 199, 540. oo|| 199, 605. oo| | | | | | 598, 825. oo|

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes |:| No

2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: I:I To: |:| (mm/ddlyyyy)

Approving Federal agency: |:| ED |:| Other (please specify): |

The Indirect Cost Rate is I:I %.

3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[ ] Isincluded in your approved Indirect Cost Rate Agreement? or, [ _|Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
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Name of Institution/Organization Applicants requesting funding for only one year
| daho STEM Acadeny, |nc. should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

@ (b) (© (d) (e) ®

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

8. Other

9. Total Direct Costs

| (lines 1-8)

10. Indirect Costs

11. Training Stipends

|
|
|
|
|
|
7. Construction |
I
|
|
|

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524

PR/Award # U282B120069
Page e222

Tracking Number:GRANT11152668 Funding Opportunity Number:ED-GRANTS-041312-001 Received Date:2012-06-06T15:58:03-04:00



	Cover Page
	Table of Contents
	Application for Federal Assistance SF-424
	Assurances Non-Construction Programs (SF 424B)
	Disclosure Of Lobbying Activities (SF-LLL)
	ED GEPA427 Form
	Attachment - 1 (1236-GEPA Statement)
	Grants.gov Lobbying Form
	Dept of Education Supplemental Information for SF-424
	ED Abstract Narrative Form
	Attachment - 1 (1235-FINAL Abstract)
	Project Narrative Form
	Attachment - 1 (1240-FINAL Narrative)
	Other Narrative Form
	Attachment - 1 (1237-Other Attachments - Resumes)
	Attachment - 2 (1238-Other Attachments - Charter Petition)
	Attachment - 3 (1239-Other Attachments - Letters of Support)
	Budget Narrative Form
	Attachment - 1 (1234-Budget Narrative)
	Form FaithBased_SurveyOnEEO-V1.2.pdf
	Form ED_524_Budget_1_2-V1.2.pdf



