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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:

10/02/2015 | | |
5a. Federal Entity Identifier: 5b. Federal Award Identifier:

47- 4216521 | [ [Na

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Young Schol ars of McKeesport Charter School |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
47- 4216521 | ||o798837430000

d. Address:

* Streetl: |413 Shaw Ave |

Street2: | |

* City: |M:Keesport |
County/Parish: | |

* State: | PA: Pennsyl vani a |

Province: | |

* Country: | USA: UNI TED STATES

*ap/PomalcOde:|15132-3036 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: v | *FirstName:  |Hal i | |

Middle Name: | |

* Last Name: |Dem' r |

Suffix: | |

Tme:|CEo

Organizational Affiliation:

* Telephone Number: k412)673_7300 FaxNumben|(412)254-8988 |

* Email: |dem‘ r@sncs.org |

PR/Award # U282B160010
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G I ndependent School District

Type of Applicant 2: Select Applicant Type:

|M Nonprofit with 501C3 I RS Status (OQther than Institution of Hi gher Education)

Type of Applicant 3: Select Applicant Type:

|R: Smal | Busi ness

* Other (specify):

*10. Name of Federal Agency:

|U. S. Departnent of Education

11. Catalog of Federal Domestic Assistance Number:

le4. 282

CFDA Title:

Charter School s

*12. Funding Opportunity Number:
ED- GRANTS- 082115- 001

* Title:

CSP Grants to Non-SEA Eligible Applicants for Planning, Program Design, and Initial |nplenmentation
CFDA Nunber 84.282B

13. Competition Identification Number:

84-282B2016-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ’ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

Young Schol ars of MKeesport Charter School's application for Planning, Program Design, and
Initial |nplenentation CFDA Nunber 84.282B

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments

PR/Award # U282B160010
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant PA- 014 * b. Program/Project |PA- 012

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |09/ 08/ 2015 *b. End Date: |06/ 30/ 2018

18. Estimated Funding ($):

* a. Federal | 251, 360. 00|
*b. Applicant | 0. 00|
* c. State | 0. OO|
*d. Local | 0. 00|
* e. Other | 0. 00|
*f. Program Income | 0. 00|
*g. TOTAL | 251, 360. 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |M. | * First Name: |Ha| il |

Middle Name: | |

* Last Name: |Den1 r |

Suffix: | |
* Title: |CEO |
* Telephone Number: |( 412) 673- 7300 | Fax Number: |( 412) 254- 8988

* Email: |dem' r@sncs. org |

* Signature of Authorized Representative: Halil Demir

* Date Signed: |10/02/2015 |

PR/Award # U282B160010
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282B160010
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of_ recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. §81271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

[Hatil Denir |ceo |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Young Schol ars of MKeesport Charter School

10/ 02/ 2015 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282B160010
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|Young Schol ars of MKeesport Charter School |
* Street 1 Street 2
|413 Shaw Ave | | |
* 1 Z
City |M:Keesport | State |PA: Pennsyl vani a | P |15132- 3036 |

Congressional District, if known: [PA-014 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
US DEPARTMENT OF EDUCATI ON Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix First Name [,/ | | |
e e R —

| Street 2 | |

* Street 1
413 SHAW AVE

* City | State

|M:Keesport |PA Pennsyl vani a | Zip |15132»3036 |

b. Individual Performing Services (including address if different from No. 10a)

Prefix * First Name [0 /L | Middle Name | |
e e m—

| Street 2 | |

* Street 1
Stree |413 SHAW AVE

City |M:Keesport | State |PA: Pennsyl vani a | Zip |15132- 3036 |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Ha| il Demir |

*Name: Prefix I:I * First Name |I—h| 0 | Middle Name |

Title: |CEO | Telephone No.: |(412) 673- 7300 |Date: |10/ 02/ 2015
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT12006924

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 03/31/2017

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # U282B160010

Page e9

Funding Opportunity Number:ED-GRANTS-082115-001 Received Date:Oct 02, 2015 05:52:20 PM EDT



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|Young Schol ars of MKeesport Charter School

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Hal i | | Middle Name: |
* Last Name: |Dem r | Suffix: I:I

* Title: |CE0

* SIGNATURE: [Hal i | Demir | *DATE: 10/ 02/ 2015

PR/Award # U282B160010
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |YSMCS.IMPGrant.Abstract.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # U282B160010
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Young Scholars of McKeesport Charter School Implementation Grant Abstract

Young Scholars of McKeesport Charter School (YSMCS) opened its doors to
kindergarten through forth grade students in the 2015/2016 school year. YSMCS, a multilingual
and multicultural elementary school in the greater Pittsburgh area, is committed to a providing a
proactive environment for language acquisition that fosters a dynamic global learning
environment for the intellectual and social development of its students. This model creates an
ideal setting for reducing racial and cultural isolation and improving student academic outcomes.
Success in achieving diversity has been documented with 3% of the school enrollment comprised
of ELL students who are beginning the journey to English language proficiency and 90% of the
students qualifying for free or reduced lunch. The school’s innovative language concentration
program requires students to become conversant in two world languages in addition to English
Language Arts and bridges differences by requiring all/ students to be engaged in new language
acquisition.

YSMCS has achieved the diversity sought to deliver its research-based model effectively.
The leadership and staff of the school are highly experienced in working in the charter school
environment and the school’s governing and advisory board includes educational experts and
community members with the strengths needed to govern and support a large public non-profit
organization. The school is fully enrolled for the school year and has a substantial waiting list.

To build upon this initial success in enrollment and diversity, YSMCS seeks an
implementation grant to refine its academic program and to support professional development
with staff, specifically around expanding curriculum to new grade levels and integrating
curriculum across contents and through project-based learning. The school also seeks to improve
faculty use of data-driven instruction to improve student outcomes, especially with

disadvantaged and ELL students.

PR/Award # U282B160010
Page el12



Project Narrative File(s)

* Mandatory Project Narrative File Filename: |YS|\/CS I npl enent ati on Narrative. pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative Filel

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # U282B160010
Page e13

Tracking Number:GRANT12006924 Funding Opportunity Number:ED-GRANTS-082115-001 Received Date:Oct 02, 2015 05:52:20 PM EDT



YOUNG SCHOLARS OF MCKEESPORT
CHARTER SCHOOL

APPLICATION FOR GRANTS UNDER THE

CHARTER SCHOOLS PROGRAM NON-SEA
PLANNING, PROGRAM DESIGN, AND
IMPLEMENTATION

PR/Award # U282B160010
Page el4



Young Scholars of McKeesport Charter School
U.S. Department of Education, Implementation Grant Application, CFDA #84.282B

TABLE OF CONTENTS
YSMCS Implementation Grant OVerVIEW........ccceeiiiiiiiiiiiiiiniiinennesssssssessssiismssssens 2
SELECTION CRITERIA .....coiiitiiiitiiiiiniiiesisiessiiieseisiismiessisssmisissssissssssssassssssssnss 3
Absolute Priority: Supporting High Need Students.........c.cceeiiiiieeiiiiieiiiiiienicnennenecnrenesesnenensens 3
Seeking Consideration for Competitive Priority ....c...ccccceiiiiiinniiiiiiniiiiinnniniineniiiieeeineneenes 4
Invitational Priority: Promoting DIiVersity.....ccccceiiiiirriiiiinniiiiinniiiienniiiieneiiienmisiessiesssissnsssees 4
Quality of Proposed Curriculum and Instructional Practices.......cccceeeiiireeriiiinneniiiinneniniinnenisineneisneenees 6
Educational Program OVEIVIEW ......ccuieicieeiiiieeiiieeeitieesieeesieeesieeesteeesteeesteessseeesseesssseeessessssseessssees 6
Assessment as a program quality-monitoring t00]........cccvvvcieiriiriiiiie et 7
Educational program course content and instructional PractiCes .........ovuvervreeeriererireeerieeenireesnsveeenens 10
FOreign Lan@UAaZE .....cccocuviiiiiieiiiiesite sttt e site st e e st e st e s st e e s te e s sabeeesateesanteeesabeeessteesssbeeensseesnsseesnnses 10
English as a Second Language (ESL).......cocoiiiiiiiiriiiiiiie ittt stes sttt e s essaaee e 12
ENglish LangUage ATLS ....ccccuieeiciiieriieeiiiee sttt e sttt e stteesiteeestteesteeessbeeesabeessateessaseeessseessnseeesssesssnseesnnnes 14
A R0 1T 00 P2 PSPPSR 17
03 15331 PP 19
BLIE=Tel 11T ] [o =4V P PPPPPRR 20
TSN TSR 21
INStIUCHIONAL PTaCHICES. ..uviiiiiitiiiiieiiit ettt ettt et s e st e e sate e s sate e e sabeeessteessnbeeessteesnaseeenanes 22
Quality of Plan to Support Educationally Disadvantaged Students......ccccccovvreiiiiineniiiieneniiiieeninnnene 24
Community Support and Parental/Community Involvement............ccccccuueeneeenneenneennessneesseessssssennnes 29
Community Outreach and Student Recruitment ........cccceeiiiiieiiiiiinciiiiinniiiienninineniieneneenes 31
Quality of Project Personnel who will carry out the proposed project........cccceeirrveeriirieneniiiieneiinnenn. 33
Strategy of Assessing Project ObjJectives....cccciiciiiiiiiiiiieiiiiiiniiiniinniiiiineiiiienesiieneisisenssssssnsssseenes 44
Quality Charter Contract/SEA FIeXibility .......ccccceeeiirrriisiisscsinnnnnnnnnnsesnsssssesssessssssssssssssssssssssssssssnnnns 47
Parental @NGagemeENnt ........ ittt eaa s s s e e n e e s s ean s e s saanssessennrsessannrsnaes 49
Project Funding and Specific Grant FUNAING USES.....c.ciivreeiiiiieniiiiieeiiiiieniiiiieninimeneiismssssssn 53
Management Plan and Theory of ACtion .......ccccciiiieeiiiiiieiiiiieeiiiiieiiniieeieinesesinessesnssnsssssnsssses 53
APPENDICES
Appendix A:

Appendix A 1: Charter School Program Assurances
Appendix A 2: Charter Application

Appendix A 3: Charter Contract

Appendix B: Resumes/Curriculum Vitae

Appendix B 1: Halil Demir, CEO and Project Director
Appendix B 2: Melih Demirkan, President of the Board of Trustees
Appendix B 3: Sierra Smith, Special Education Director
Appendix C: Project Management Plan

Appendix D: Budget Detail and Narrative

Appendix E:

Required Forms

PR/Award # U282B160010 1
Page el5



Young Scholars of McKeesport Charter School
U.S. Department of Education, Implementation Grant Application, CFDA #84.282B

YSMCS Implementation Grant Overview

Young Scholars of McKeesport Charter School (YSMCS) opened its doors to
kindergarten through forth grade students in the 2015/16 school year. YSMCS is committed to a
providing a proactive environment for language acquisition that fosters a dynamic global
learning environment for the intellectual and social development of its students. This model
creates an ideal setting for reducing racial and cultural isolation and improving student academic
outcomes for high-need students. The school’s innovative language concentration program
requires students to become conversant in two world languages and bridges differences by
requiring all students to be engaged in new language acquisition.

YSMCS will work to achieve the diversity sought to deliver its research-based model
effectively through effective marketing to the community and demonstrating quality to potential
families. The leadership and staff of the school is highly experienced in working in the charter
school environment and the school’s governing and advisory board includes educational experts
and community members with the strengths needed to govern and support a large public non-
profit organization. The school is fully enrolled for the current school year and has a substantial
waiting list.

YSMCS seeks this implementation grant to expand its program to new grades, to support
professional development with staff, specifically around expanding curriculum to new grade
levels and integrating curriculum across contents and through project-based learning. The school
also seeks to improve faculty use of data-driven instruction to improve student outcomes,
especially with disadvantaged and ELL students. Additional grant funding will be used to

address technology and furnishings, especially those in the science areas.
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SELECTION CRITERIA

Absolute Priority: Supporting High Need Students

Young Scholars of McKeesport Charter School (YSMCS) opened its doors to
kindergarten through forth grade students in the 2015/16 school year. YSMCS is committed to a
providing a proactive environment for language acquisition that fosters a dynamic global
learning environment for the intellectual and social development of its students. This model
creates an ideal setting for reducing racial and cultural isolation and improving student academic
outcomes for high-need students who often do not benefit from culturally and linguistically
diverse learning environments. The school’s innovative language concentration program
requires students to become conversant in two world languages and bridges differences by
requiring all students to be engaged in new language acquisition.

Located in a district that has historically struggled to improve student performance
outcomes (the authorizing district is ranked 456 out of 468 school districts in the state according
to recent state testing data), YSMCS follows a similar academic program as its sister schools,
Young Scholars of Western Pennsylvania and Young Scholars of Central Pennsylvania Charter
Schools, both of which consistently deliver improved student performance outcomes compared
to their authorizing districts and schools of similar makeup in the region. As with these sister
schools, YSMCS will utilize a comprehensive educational program and provide the essential
additional time and support that high-need students often need to meet or exceed challenging
academic standards.

Key to helping high-need students succeed is differentiated curriculum that allows them
to access content across subject areas, structured remediation designed to accelerate student

learning to increase growth over time, and extended day to ensure that every student has the time
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and the tools to be successful. By providing all of these elements, YSMCS projects that it, like

its sister schools, will prepare students for challenging college and career opportunities.

Seeking Consideration for Competitive Priority

Invitational Priority: Promoting Diversity

Young Scholars of McKeesport Charter School (YSMCS), authorized by McKeesport
Area School District in the greater Pittsburgh area, opened its doors to 140 students in
kindergarten through fourth grade for 2015/2016 school year, and will eventually grow to serve
students in kindergarten through eighth grade. YSMCS, the first multilingual and multicultural
elementary school in the district, is committed to providing a proactive environment for language
acquisition that fosters a dynamic global learning environment for the intellectual and social
development of its students. This model creates an ideal setting for not only reducing racial and
cultural isolation but engenders an authentic appreciation of and respect for individuals and
heritages of all races and cultures.

YSMCS seeks enrollment of two distinct student constituencies:

1) Native speakers of English who are engaged in a curriculum designed to expand a
global perspective and appreciation through immersion of different cultures and
languages;

2) Students whose native language is not American English, who play an important role
in bringing a tangible global perspective to the classroom during their transition into
the American educational system and culture and are engaged in learning multiple
languages, like their peers, including English and another world language other than

their native language.
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Through an innovative language concentration program that bridges differences by
requiring all students to be engaged in new language acquisition, the isolation typically
encountered by ELL populations is neutralized. Additionally, Armstrong and Rogers (1997)
demonstrated that secondary language learning in elementary grades significantly increased
academic performance, especially in mathematics.

YSMCS is directly addressing this priority by not only promoting diversity, but also by
utilizing a research-based model that is directly connected to a rigorous academic curriculum for
mastery of state content standards and appropriate social skills that will result in students who:

* are conversant in at least two major world languages (in addition to English);

* understand the interdependence of the world’s peoples;

* Attain proficiency not only in core academic subjects but are also equally adept at

moving between cultures.

The school will toward success in this priority, as it has demonstrated a diverse student
body as indicated by racial diversity (87% African American, 13% Caucasian, 3 % ELL) and
socio-economic diversity (90 % free and reduced lunch). Currently, the school offers two world
languages, Spanish and Turkish and a program for English Language Learners (ELL). As the
school grows in population, it is projected (based on the initial language interest survey results
from parent input) that Chinese, French or Russian may also be offered.

Fostering diversity not only with students, but will families also is a key component of
the school. Activities designed to eliminate racial isolation and foster diversity include an
International Mothers’ Day celebration, where children are asked to research their heritage and
the role that women and mothers play in that culture; International Winter Holiday celebration,

where students research their own and other cultural winter celebrations (Christmas, Hanukah,
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Eid, etc.); and speakers from diverse cultural backgrounds. To further support eliminating
isolation of the school’s diverse population, it will be participating in the Johns Hopkins
University National Network of Partnership Schools (NNPS), and using the research-based tools

to improve parent engagement, particularly with the school’s ELL population.

Quality of Proposed Curriculum and Instructional Practices
Educational Program Overview

By intentionally serving a diverse racial and ethnic population, YSMCS must deliver a
research-based education model that will support academic abilities ranging from the
intellectually gifted to the academically challenged. Each student is encouraged, through
adaptations or additions to individual programs of study, to strive for his or her maximum
potential. In the inaugural year of the school, this will be achieved through a number of remedial
support programs, including Response to Intervention activities, Saturday Academy, and after
school tutoring, as well as a gifted and talented identification and integrated classroom-support
program. By establishing a school culture that values each individual’s contribution to the
community inclusive of parents, students, teachers, and administration, and promotes that culture
through consistent and constant communication that is sensitive to individual student needs and
family languages, YSMCS will be able optimize its students’ successes and to incorporate
activities which contribute to complete personal, social, physical and esteem development and
reflect the needs of the school community. To further support this model, the school has small
classroom communities (20 students/classroom) and will offer after-school/extended day

program (approximately 8 students/program) that presents a vast array of options, requiring each

PR/Award # U282B160010 6
Page e20



Young Scholars of McKeesport Charter School
U.S. Department of Education, Implementation Grant Application, CFDA #84.282B

student to play an active role in their education and enhancing the school’s commitment to
inquiry-driven, project-based learning.

YSMCS set forth to ensure that all areas of the Pennsylvania Academic Standards are
addressed and that the unifying process of language acquisition serves as a critical factor for not
only pushing students toward academic achievement, but also to support the development of
social skills, including respect for others as individuals and their cultures. These two areas

combined serve as an excellent foundation for college and career readiness.

Assessment as a program quality-monitoring tool

Recognizing that data measurement is essential to understanding this diverse student
body, the school has adopted multiple measures of evaluation to address individual and group
student learning needs, as well as the professional development needs of the school faculty and
staff. The following standardized assessments are used to guide instruction:

* STAR Assessments - Renaissance Learning: STAR assessments provide the most
valid, reliable, actionable data in the least amount of testing time—usually 20 minutes
or less. That empowers educators to focus on what matters most—individualizing
instruction to accelerate learning for all students.

* Aimsweb Assessment and RTI Solution: aimsweb is a powerful assessment system
that’s totally unique. It provides up to 33 alternate forms per skill, per grade — more
than any other solution. aimsweb covers more skill areas and grade levels than any
other assessment system. Browser-based scoring allows you to automatically upload
scores to the aimsweb system. And CBM data is predictive of success on typical state
tests. Also, aimsweb is compatible with all curriculum and standards, including the
Common Core State Standards.
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Classroom Diagnostic Tools (CDT): The Pennsylvania Department of Education
continues to enhance and expand its Classroom Diagnostic Tools (an on-line
computer adaptive test), for Reading/Literature, Writing/Composition, Mathematics,
and Science. The diagnostic assessments are available for students in the lower grades
(3-5) and the grades 6-high school. In multiple-choice format, the assessments are
available to all Pennsylvania K-12 schools. CDTs are based on content assessed by
the Keystone Exams and the Pennsylvania System of School Assessment (PSSA).
Although not a predictor for PSSA and Keystone Exam performance, CDTs provide a
snapshot on why and how students may still be struggling or exceeding grade and/or
course Eligible Content. The CDT data, along with other data, informs instruction in a
timely and efficient manner.

o Available for use in the classroom throughout the school year on a voluntary
basis.

o Provide real-time results, ensuring valid and reliable measures, of students’
skills with links to Materials and Resources in SAS.

o Highlight student strengths and areas of need thus becoming part of the
discussions between teachers, parents/ guardians, and students to set
individual learning goals.

4Sight Benchmark Assessment — This assessment is the aligned formative assessment
to the state summative test, the PSSA. This assessment was selected to ensure that
our course content is correctly calibrated to state standards.

Full-length PSSA practice assessments — This assessment is based on typical PSSA

questions and provides a more carefully aligned picture of likely performance on the
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state test. It is also valuable in giving younger students practice in summative testing
settings.

* DIBELS (Dynamic Indicators of Basic Early Literacy Skills) measures phonemic

awareness, alphabetic principle, accuracy and fluency, and vocabulary
comprehension of students in kindergarten through second grade. This test provides
valuable insight into early academic acquisition.

*  W-APT is an English language proficiency "screener" test given to incoming students

who may be designated as English language learners. W-APT stands for the WIDA-
ACCESS Placement Test. It assists educators with programmatic placement decisions
such as identification and placement of ELLs. The W-APT is one component of
WIDA's comprehensive assessment system.

*  YSMCS Language Choice Survey is a tool which was designed to contribute to the

decision- making regarding which critical language should be taught at YSMCS.

The use of these assessments assists faculty in not only identifying core content academic
strengths and weaknesses as aligned to state and national norms, but also the language needs of
the ELL population and content areas that require targeted support.

Staff, with the support of the school’s Advisory Board and university contacts, will
develop local assessments that are aligned with state standards and provide a richer, more finely
tuned picture of student achievement. Assessment results serve as a primary source of dialogue
and learning during faculty Professional Learning Community (PLC) time.

These instruments are the foundation for the individual learning plans that are developed
for all students at the school. Formulated by teachers, parents, students, the plans serve as a

critical benchmarking tool that informs all members of the education team — especially the
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student. The individual learning plan does not override any plan created for students with

identified disabilities.

Educational program course content and instructional practices

As a charter school with a defined mission and service population, YSMCS has
determined two very specific areas of academic focus: Language acquisition and math/science
competency. Armstrong and Rogers identified correlations in increased academic performance
between these two content areas and the school intends upon capitalizing upon this research to

launch student performance.

Foreign Language

Acquisition of multiple languages is a common experience outside of the United States.
As college and career opportunities expand globally, students in this country who can only
communicate in one language are at a distinct disadvantage. In response, the USDOE has
identified second language acquisition as a priority and earmarked funding designated to increase
the number of Americans learning world languages

The YSMCS language-focused curriculum is innovative not only to the district in which
it is located, but to the educational system in the Commonwealth of Pennsylvania. By teaching
multiple world languages to native English speakers while also teaching English and a second
language to non-native speakers, all students find themselves on equally new footing as they
acquire new language skills. The language immersion experience is further enhanced as
language acquisition is not conducted in isolation, but expanded to everyday classroom
conversational situations and through subject content instruction, which makes language learning
more authentic and meaningful to the learners and helps them develop both social and academic

language proficiency in listening comprehension, oral and communicative competence, reading
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and writing skills. Current research is rather conclusive that immersion is an effective model for
early language acquisition (Collier and Thomas, 2004).

While the main methodological framework will be stable across languages,
implementation of the instructional philosophy of differing languages may require slight
modifications. YSMCS plans to graduate students from fifth grade with at least an intermediate
proficiency level of their native language and a chosen language. Gradually, using the ACTFL
proficiency guidelines, students will reach the level of novice-high at the end of first grade, low
intermediate at the end of third grade and mid-intermediate at the end of fifth grade. This has
been made possible through hiring certified language teachers, teacher assistants, volunteer
tutors and by making use of supplemental independent study technology. The design of the
YSMCS curriculum is based on the National and Pennsylvania World Language Standards and
aligns with PA State Standards, Anchors and Eligible Content in Reading, Writing, Speaking and
Listening. The Spanish program adopted, “Viva el Espafiola” and “Hola.” by the McGraw Hill
program has demonstrated to be an excellent foundation for specific language instruction, and
teachers are in the process of integrating language into other content area instruction.

This program emphasizes a growth of students’ receptive and productive language
proficiency. The program allows students who enter to the school at least by second grade to
progress to the expected level of proficiency of their selected languages by fifth grade. Two
distinct systems allow for primary proficiency that moves to more advanced levels for students
with greater experience. This process gives students continuity in the language program and an
opportunity to build a strong language base. Performance-based assessments are used to monitor

the progress of each child in the targeted languages.
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In order to immerse students in grammar and vocabulary acquisition situations, teachers
use both inductive and deductive teaching methods. Thus, while students benefit from the
contextual grammar and vocabulary usages of the language in meaningful tasks, students will
also learn new structures through direct instruction. Additionally, the practice of grammar and
vocabulary will be infused throughout other areas of instruction in order to develop accuracy
while not hindering the improvement of language fluency (Krashen, 1987). Students’ speaking
skills in the chosen world language is encouraged by authentic dialogues, role-plays and
discussions that may take place in everyday life settings.

Starting with the second grade, the chosen primary world language is the sole means of
communication in the world language hour. Use of English is discouraged during the “View”
(main teaching time of the class) portion of the class; however, it is allowed during the
“Preview” and/or the “Review” portions for warm-up or follow-up practice (Crawford, 2008).
Through this approach, students have the opportunity to integrate the practice of speaking and
listening for at least one hour every day. Writing, a critical component of effective world
language communication skills are emphasized in YSMCS’s World Language Program.
Although students learn to write letters in the chosen world language in first grade, they are
encouraged to write words and statements only after first grade. This approach to writing allows
the activities to become increasingly meaningful and reduces anxiety, which may be associated

with intensive writing activities.

English as a Second Language (ESL)

Across the nation, most school districts use skill-based programs to address the language
needs of English Language Learner’s (ELL). Generally, a skills-based program devotes 5-15% of

the school day (depending on the students’ grade-level) to target language learning, with the
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instruction focusing on listening, speaking, reading, and writing skills. These programs are
mostly implemented as pull-out programs, which have been reported to be rather unsuccessful.

In contrast, YSMCS is utilizing a content-based program. According to the content-based
model, student achievement rests upon their ability to master academic language. Thus, the
goals of language and content are inseparably intertwined in ESL instruction as the three
knowledge bases: knowledge of English, knowledge of the content topic, and knowledge of how
the tasks are to be accomplished. This constitutes the major components of academic literacy
(Short, 2002).

The school’s integrative and content-based approaches provide the necessary peer-peer
and peer-teacher interactions through which ELLs can engage in dynamic BICS (Basic
Interpersonal Communication Skills) and CALP (Cognitive Academic Language Proficiency)
usage. Such research-based, instructional models involve training students to become highly
developed in academic language and cognitive abilities while acquiring content area knowledge.
ELLs are distinct from other learner populations in that “they must develop literacy skills for
each content in their second language as they simultaneously learn, comprehend, and apply
content area concepts through their second language” (Echevarria et al., 2008). The only way to
effectively bridge formal and functional language repertoires (BICS and CALP) is to foster the
interconnectedness and interrelationship among different content areas to create non-segregated
sustained programs that require all teachers to cooperate in the processes of, and take
responsibility for, improving ELLs’ CALP. YSMCS uses the research-based Sheltered
Instruction Observation Protocol, (SIOP) model to teach world languages (including English) to

ELLs (Guarino, Echevarria, Short, Schick, Forbes, & Rueda, 2001).
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In order to achieve academic standards, students are scheduled in content area classes
with the understanding that they may not be able to comprehend all the instruction. Content area
instruction is aligned with the corresponding standards and adapted to meet the needs of the
students. Simply placing students in content area classes does not provide them meaningful
access to content if they do not understand English. Teachers adapt courses of study to meet
student needs. Adapting coursework does not mean diluting or placing in lower grades for
instruction. Determining when a student is ready to proceed from one proficiency level to
another or from an ESL class/program or a transitional bilingual education program is best done
by the use of multiple measures that provide information on the students' listening, speaking,
reading and writing proficiency. The student's progress is monitored for at least one year after
the student has exited from the program.

To ensure effective access to curriculum, both YSMCS language and ELL specialists
review content and make suggestions to grade level or content teachers to ensure student access.
Because all students at the school are engaged in language acquisition throughout the school day,
ELL populations find themselves the learners at some points in time, and teachers at other points.
Success of this approach has been documented at YSMCS sister schools, where 46% of ELL
students that had not scored proficient in initial benchmark testing becoming proficient in the
third quarter of the school year. Also, success has been documented with 50% of total student
population that had not scored proficient in initial Math benchmark testing becoming proficient

by the third quarter of the school year.

English Language Arts

In order for elementary students to be successful in an inquiry-driven, project-based

curriculum, it is necessary for them to develop their reading, writing, listening, and speaking
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skills. With its high percentage of students either as novice English speakers and writers or non-
speakers, the school’s English Language Arts (ELA) curriculum, which is aligned to
Pennsylvania State Standards, Anchors and Eligible Content in Reading, Writing, Speaking and
Listening, is a highly-tuned a program in which competencies are integrated across the school’s
curriculum.

Reading instruction is provided through a research-based and balanced program of
guided small-group instruction and followed by modeled, shared, and independent reading tasks
and activities. ELA faculty works with students in small groups to Predict, Clarify, Summarize
and Question—four strategies proven to ensure and deepen understanding of text. In support of
this, students participate in literature circles (Daniels, 2002) where small groups of students read
the same book with each student assuming responsibility for one of several roles—identifying
vocabulary, writing chapter summaries, illustrating passages, connecting the text to other texts or
to the world, and leading discussions.

By the beginning of fifth grade, students who have been participating in this ELA
program for several years are projected to be performing at “Proficient” reading levels on the
state assessment and expected to analyze text, compare and evaluate it from several points of
view, and synthesize common themes, principles, ideas, or concepts across texts and genres. This
approach is based on Bloom’s (1956) taxonomy of learning domains. YSMCS students in fifth
through eighth grades will read a variety of age and grade appropriate material by authors from
all over the world. Approaching text from this multicultural point of view will further develop
the students’ ability to read critically and to relate their understanding of literature to the study of

history, economics, civics, and government.
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Because of the unique population that the school serves, it will utilize the Response to
Intervention model to support students that have not achieved grade-level ELA proficiency at all
stages, from kindergarten through eighth grade as a standard approach for native-English
speaking students and a supplement to the ELL program for non-native speakers. While all
students are instructed on grade-level standards, the school is engaged in effectively
differentiating content and providing both in-class and out-of-class supports to help close the
achievement gap often encountered by both students living in poverty and ELL students.
Student placement in ELA/RTI is determined on various formative testing results, teacher and/or
parent recommendation, and day-to-day classroom performance.

Writing to standard is a common expectation across curriculum. In ELA, students are
provided direct instruction on grade-appropriate conventions of writing, including sentence and
paragraph structure, grammar, word choice, and essay styles. Editing, revising and evaluating
writing are also an integral part of the writing process. Opportunities across curriculum include
personal dialogue journals, record results of investigations, note-taking, and learning logs
thorough the school’s technology supported system, “MyLingua.” MyLingua provides students
and teachers the opportunity to keep journals electronically and to share ideas either in real time
or asynchronously. In a project-based learning environment, effective writing plays a key role in
being successful, both in school and life. Students learn to write business letters as they seek
information for projects and investigations from outside sources; implement persuasive writing
techniques as they defend points of view in simulations; and develop project proposals at all
levels of learning. In keeping with the school’s focus on science and math, students also are

introduced to technical writing and research skills. Students learn how to select, modify and
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define topics, carry out the research process, and construct research papers using proper
reference style.

Incorporated into the school’s ELA program is the structured development of speaking
and listening skills that translate throughout the curriculum at all grade levels. Public speaking
is essential in both communicating knowledge and building students’ confidence in their
communication skills. Students are provided with multiple opportunities to sharpen their
speaking skills as a critical component of the project-based learning model, such as leading
group discussions (either in reading groups or in other classes) or presentations to peers both in
and outside the classroom. Another key skill set is listening. In early grades, students develop
listening skills that increase understanding and reflect proper respect for speakers. As students
mature, these listening skills are shaped to encourage inquiry learning. The opportunity to
exhibit well-developed listening skills and decorum are presented regularly with both in-school
(peers, teachers) and community (professionals, motivational speakers, etc.) speakers and follow
up assignments that require responses based on information presented by the speaker. Students
also attend lectures and presentations given by community members off campus. Most
importantly, students learn the value of communicating clearly and listening attentively by

experiencing their teachers as mentors who model strong listening and speaking skills.

Mathematics

YSMCS is utilizing a research-based mathematics curriculum that addresses the school’s
inquiry driven, project-based learning philosophy and is aligned to meet or exceed the
Pennsylvania state mathematics standards. Three major characteristics of the YSMCS math

curriculum are:
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1) A primary focus on mastery of fundamental mathematical skills that will allow for

strong connectivity to higher order processes.

2) Integration of cross-content problem solving, encouraging students to understand the

role mathematics plays throughout society.

3) Full use of technology, including calculators, computers, and any other tools that

facilitate greater understanding and improve speed in problem-solving.

Students will be able to understand the mathematical significance of the operations they
perform. By focusing on the “why” behind the algorithmic procedures, students are prepared for
the progressive study of mathematics, as well as provided with the quantitative literacy necessary
for success in daily life. The math curriculum is integrated throughout the general curriculum as
much as possible to instill awareness that math is not an isolated subject. The curriculum offers a
range of courses to meet different developmental and ability levels. Students work at their own
paces and take algebra at a time that is appropriate for them, but, at minimum, prior to graduation
in eighth grade. Under any scenario, all students will be prepared to pass the required
Pennsylvania System of School Assessment (PSSA) examination.

As students increase their knowledge and skills, becoming nimble communicators of the
unique language of mathematics, they will have a solid preparation in basic skills and algebra
that will allow full engagement in a rigorous high-school program. The math curriculum that
addresses the school’s philosophical framework in the kindergarten through sixth grades is
Everyday Mathematics, which is aligned with PA State Standards, Anchors and Eligible Content.
To ensure that middle school students are provided appropriate mathematics programming, the

school is implementing McDougal Littell Middle School Math. A number of research-based
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practices that encourage higher-level thinking strategies are incorporated in this program,
including:

* Identifying similarities and differences

* Summarizing and note taking.

* Reinforcing effort and providing recognition.
*  Homework and practice.

* Nonlinguistic representations.

* Cooperative learning.

* Setting objectives and providing feedback.

* Generating and testing hypotheses.

* Cues, questions, and advance organizers.

Locally developed curriculum-based assessments and running records are used routinely
by teachers for pre- and post-testing and goal-setting. Individual student goals and instruction are
differentiated accordingly. As with the ELA program, YSMCS utilizes an RTI approach that
provides structured support for students who are not achieving on-grade level performance in
mathematics. Determinations for RTI are based on normed formative testing as well as

classroom observation, teacher and parent recommendation.

Science

The school’s research-based science curriculum for grades K-8 was developed by the
Lawrence Hall of Science, University of California at Berkeley. The resource materials are
designed to meet the challenge of providing meaningful science education for all students in
diverse classrooms and integrated 21* century science and technology skills based on state
standards. The YSMCS Science curriculum:

* provides all students with science experiences appropriate to students’ cognitive
development and prior experiences;
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* provides a foundation for more advanced understanding of core science ideas organized
in thoughtfully designed learning progressions in order to prepare students for life in an
increasingly complex scientific and technological world;

* helps students to know and use scientific explanations of the natural world and the
designed world; and to understand the nature and development of scientific knowledge
and technological capabilities; and to participate productively in scientific and
engineering practices;

* provides all teachers with a complete, cohesive, flexible, easy-to-use science program
that reflects current research on teaching and learning, including student discourse,
argumentation, writing to learn, and reflective thinking, as well as teacher use of
formative assessment to guide instruction;

* prepares students by helping them acquire the knowledge and thinking capacity
appropriate for citizens of the world;

* takes students and teachers beyond the classroom walls to establish larger communities of
learners.

All students will be prepared to pass the required Pennsylvania System of School Assessment

(PSSA) examination in Science.

Technology
Students must not only have access to technology, but must be fluent in the use of

technology to compete in the global education and economic marketplace. Students encounter a
structured, state standards aligned computer curriculum that focuses on ensuring mastery of

typing and basic Microsoft Office programs. Technology is used to track student performance,
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deliver individualized student support, access research and develop presentations for project-
based learning and support after school programming, including robotics. Students in seventh
and eighth grade will be able to test for the Microsoft Office Specialist Certification. Classroom
technology includes I-Pads, computers, smart boards, laptop carts, chromebooks and specific
software designed to enhance curriculum, such as SRA TechKnowledge. SRA TechKnowledge
is a 100% interactive program that develops computer and technology literacy. TechKnowledge
helps both teachers and students use tech skills to make learning more effective through
engaging, animated lessons that meet curriculum instructional technology standards, including
the isteNet standards. TechKnowledge activities seamlessly integrate technology into math,
science, reading, language arts, social studies, and fine arts. The school also uses NEO 2, a
premier writing tool, and Math Facts practice. Both of these programs allow teachers to gather
formative assessment results daily.

Teachers are also provided with a course management system and a library of useful

online classroom materials that broadens delivery opportunities and allows for immediate

responses to classroom inquiries.

The Arts

Ethnic and racial diversity is often best expressed through cultural arts, including work on
canvas, song, dance, and theatre. In addition to pull-out art and music classes that present a
structured curriculum aligned to the state standards, the arts are thoroughly integrated into the
school’s language acquisition program, allowing students to explore cultures beyond the
language that is spoken. The YSMCS art teacher is among the key resources to classroom
teachers as they plan lessons that highlight cultural exchange and deliver project-based learning

opportunities.
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Funding from this grant will support expanded curricular materials as the school grows
into its full k-8 configurations. It will also provide essential funding for furnishing and

equipment necessary for delivering a quality educational program.

Instructional Practices

All course content is developed to meet or exceed Pennsylvania State Standards,
Anchors, and Eligible Content, and faculty are given the autonomy to develop lesson plans that
support the learning needs and capacities of the individual student and class that meets the
course content requirements. This flexibility affords remediation or acceleration when called for
and the opportunity to explore project-based learning that is inquiry-driven, student-centered,
and interdisciplinary.

Because of the school’s mission to develop students with multiple language skills and greater
cultural sensitivity, it has provided the perfect amalgam for the effective delivery of project-
based learning. Savery (2006) identified that effective delivery includes:

1) Students must have the responsibility for their own learning. Learner motivation
increases when responsibility for the solution to the problem and the process rests with the
learner (Savery & Duffy, 1995) and as student ownership for learning increases (Savery, 1998;
1999).

2) The problem simulations used in problem-based learning must be ill-structured and allow
for free inquiry. According to Savery, a critical skill developed through PBL is the ability to
identify the problem and set parameters on the development of a solution. When a problem is
well-structured, learners are less motivated and less invested in the development of the solution.
3) Learning should be integrated from a wide range of disciplines or subjects. Multiple

perspectives lead to a more thorough understanding of the issues and the development of a more
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robust solution. Because of YSMCS interdisciplinary approach that is inclusive not only of
standard content coursework but also multiple languages and cultural sensitivities, students at the
school have a greater palette of subjects from which they may draw information for solutions

4) Collaboration is essential. Because YSMCS is diligently working to develop a school
culture that values all members, this aspect of PBL becomes the foundation upon which the
school will excel in its ability to deliver this pedagogy effectively.

5) What students learn during their self-directed learning must be applied back to the
problem with reanalysis and resolution.

6) A closing analysis of what has been learned from work with the problem and a discussion
of what concepts and principles have been learned are essential to ensure students understand
what they know, what they learned, and how they performed.

7) Assessments should be carried out at the completion of each problem and at the end of
every curricular unit. These assessments include self and peer assessments, as well as assessment
of the progress toward the knowledge- and process-based goals of the project to ensure
alignment with curriculum content. These assessments reinforce the self-reflective nature of

learning and sharpen a range of metacognitive processing skills.

8) The activities carried out in problem-based learning must be those valued in the real
world.
9) Problem-based learning must be the pedagogical base in the curriculum and not part of a

didactic curriculum.
The challenge of successful delivery of PBL sits with the need for an exceptional teaching staff
that has the capacity to work effectively across disciplines and continuous professional

development to ensure that faculty members are able to serve as both direct instructors and
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learning facilitators. Much of the funding from this grant, if received, will be committed to
improving staff development, evaluation, and retention to create the essential foundation for
learning that will lead to sustained success for the school, institutionally, and for students and
families, personally.

Funding from this grant will be used for staff development and training that will increase
understanding of authentic PBL delivery, data-driven instruction, and instructional delivery

aligned with state standards.

Quality of Plan to Support Educationally Disadvantaged Students

Supporting student achievement, including educationally disadvantaged students and

students with disabilities qualified for support services as identified by IDEA

As mentioned, YSMCS recognizes that its mission draws students with academic
aptitudes and achievement from across the spectrum. To that end, it has developed a number of
structured activities and programs designed to support individual learning needs that accelerate
struggling students toward proficiency and launch advanced students towards higher-level
competencies. Further, because of the wide diversity of its student body, the school is especially
focused on addressing the needs of educationally disadvantaged students.

Identification of specific student achievement deficits is critical to developing effective
responses. The school believes that testing aligned to both national and state-standard norms are
key indicators of an individual student’s ability to access content. With this data and classroom
assessment and observation, efforts to improve student outcomes are designed and an individual
learning plan for each student developed by an education team that includes parents, students,

teachers and any specialists as deemed necessary. Supporting struggling students to help them
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grow to grade level quickly is a key component of ensuring that high-need and educationally
disadvantaged students master standards. YSMCS will use STAR Reading and Math evaluation
and support programs to drive a more finely tuned personalized effort to individual student
academic improvement. The school’s Response to Intervention process includes parents,
teachers, and specialists (as needed) to create a holistic approach. Through the STAR reading
and math programs, RTI placement is determined. Students in all tiers receive differentiated
instruction designed to support access to content standards and to improve academic
achievement. Each student is evaluated regularly and updated plans are designed as necessary.
The school’s RTI model follows this path: If, after one marking period, there is no noted
improvement, the team meets again to review existing supports and identify further necessary
efforts. If, after two marking periods, no improvement is noted, the student is referred for special
education testing. At any time, however, a parent may request such testing.

If a student is identified as “at risk” of not completing his/her education based on factors
such as economic or environmental disadvantage along with other factor such as poor school
performance, poor attendance or behavioral difficulties he/she is referred to the school’s student
assistance committee, which is appointed by the CEO. The student assistance committee (SAP)
will recommend additions to the student's personal education plan beyond RTI, which is
specifically designed to provide appropriate interventions, such as, but not limited to, the
following: tutoring, counseling, mentoring, apprenticeship programs, personal education plans,
and family outreach.

The school is committed to serving students identified with disabilities in the least
restrictive environment and with the appropriate accommodations as identified in individualized

education or 504 plans. The school has established standard procedures for recommendation to
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testing by staff, and informs parents that they may request testing for a learning disability at any
time. The school follows regulatory timeline procedures for the notification, testing, and
meeting process, and has certified special educators and a special education coordinator on staff
to ensure compliance with all regulatory documentation and appropriate service delivery to
students with disabilities. The school integrates modifications (such as scribes, assistive
technology, extended test-taking time) into the school day as much as possible, and provides
academic, social, and other supports in an mainstreamed environment. The IEP/504 team
utilizes numerous data points to track success related to IEP goals and monitors all students with
disabilities to ensure that they receive appropriate grade-level content reflective of the identified
disability needs. Because of the small class and school size, differentiation has been particularly
effective with special education students.

Students who learn English as a second language or who come to school with limited
proficiency in English are considered as disadvantaged students and evaluated as quickly as
possible for inclusion in the school’s ESL program, which has been previously described.
Instruction is coordinated with each student’s regular curriculum, but also emphasizes essential
communication skills that support social interaction. Assessment results from this school year
have demonstrated success with this effort, with 46% of the ELL population improving from
below basic and basic performance levels to proficient levels as measured in 4Sight testing this
year. Next year, this support will be supplemented with the use of STAR Reading and Math,
which will further support the school’s ability to identify additional means of improving
performance.

Family support is critical to the success of elementary and middle school students. To

further enhance this connection, the school has joined the National Network of Partnership
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Schools that provides programming support and delivery training designed to enhance school
engagement of traditionally disassociated families. The school’s extended-day and Saturday
Academy programs supports those students whose may be isolated after normal school hours
because of working parents or other reasons, providing a safe environment where learning and
the pursuit of individual interests may occur.

Specific support activities that are open to all students, but targeted toward disadvantaged
and/or struggling students (both those with and without identified learning disabilities) include:

In-school individual support focused on core content:

* Students are provided one-on-one staff or volunteer tutoring on specific content
matter during the school day;

* Accelerated Reader and Accelerated Math individualized learning programs;

* Scholastic Reading Counts individualized reading program;

* Extended learning time during the school day in ELA and Math for all students;

* Homework Club/Extended Day that encourages participation by students from
disadvantaged households. It includes not only specific content support as
identified through RTI or individual teachers, but also snack. Counseling and
parent engagement opportunities are also offered during this time frame, as
needed;

* Saturday Academy for identified students to complete individual programs.

* Counseling and problem-solving support.

In-school group support focused on core content:
* Small RTI group interventions, led by certified teachers;

* Small group tutoring led by university student volunteers;
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* School-Wide Positive Behavior Support that is connected to individual and class
academic goals;
* Character development.

As a school with a commitment to all learners and project-based learning, it is essential to
offer activities beyond the school day that connect traditional classroom content to its broader
application. YSMCS achieves this through a vast array of clubs that enhance the skills that
students acquire throughout the school day. The school administration is committed to the small
school model that allows each student to be actively engaged because they are essential to the
club’s success. Thus, most clubs have about 10 members, allowing each member to play an
active role in decision-making and delivery of club activities. YSMCS projects the following
clubs:

* Language Clubs promote world language skills using both direct instruction and project-
based learning. ELL students are encouraged to join both their native language club (if it
exists) and a secondary language club so they may serve both as teacher and student.

* Math Club uses a variety of games to promote skills and thinking strategies.

* Science Club is for students with an interest in science who are given an opportunity to
experience hands-on activities and experiments in the various areas of science.

* Martial Arts Club teaches students beginning skills and philosophy of self-defense.

e Arts & Crafts Club is for students with an interest in art, who work with different
methods and materials not usually experienced in art class.

* Computer Club is for students with an interest in computer technology, using new skills
and practice those previously learned.

* YSCP Newsletter Club is for students who are interested in publishing.
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* Sports Club is for those with an athletic inclination and who wish to engage in sports

activities.

* Reading Club involves various reading activities such as silent reading, book sharing,

dramatic expression etc.

* Community service activities teach social responsibility within the school and beyond.

In order to achieve the vision of global citizens who are proficient in two world languages,
science and math and use of technology, students are strongly encouraged to participate in
extended hours. There is no fee for participation, and it is open to all students. Currently, the
school capitalizes on its relationship with local universities and professionals to help lead several
of the clubs in a voluntary means, but wishes to have more paid faculty involvement beyond the
Extended Day part-time coordinator. Regular programmatic review has identified areas for
improvement that will extend both core content and language access, but also improve students’

problem solving and critical thinking skills.

Community Support and Parental/Community Involvement

The founding board conducted exhaustive community outreach activities to ensure that
the critical members of the school’s community were informed about the charter school’s
proposed program. As a result of the outreach activities, the school met initial enrollment targets
and is fully enrolled for the 2015/16 school year with a waiting list for next school year.

YSMCS has excellent relationships with the surrounding community. During the appeal
process (the school was initially turned down by the district, but the district decision was
overturned by the state’s charter school appeals board), YSMCS collected more than 1300

support signature from the community and fully pre-enrollment before school opened, indicating
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strong community support for the school. Board members of the school represent a number of
different nationalities and have close relationships with communities in the district, giving the
leadership body unique insight into the community needs and the required delivery model to
meet those needs.

Furthermore, in order to carry out its mission, the YSMCS has established an Advisory
Board whose members include highly distinguished educators from local universities including
Carnegie Mellon University, Duquesne University, University of Pittsburgh and California
University of Pennsylvania. The purpose of the YSMCS Advisory Board is to provide the
administration and educators with current educational research that will assist in guiding
decision-making related to broad issues that pertain to the school’s success both in the short and
long term.

The Advisory Board may also provide assistance when called upon with the
implementation of school policies. The primary function of the board will be to advise and assist
the school with educational and research activities, to support the development and maintenance
of relationships with external constituencies, and to support resource development necessary to
assist YSMCS in carrying out the school’s academic and non-academic objectives.

University relationships that support implementation of research-based practices include:

* Dr. Ann Kusnadi, President, Board of Trustees, Young Scholar of Central Pennsylvania

* Dr. Kevin Koury, Acting Dean, College of Education, California University of
Pennsylvania

* Dr. Richard Tucker, Associate Vice Provost for Education —Qatar, Professor of Applied
Linguistics, Department of Modern Languages, Carnegie Mellon University

* Dr. Richard Donato, Chair, Department of Instruction and Learning, Coordinator of
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Foreign Language Education, University of Pittsburgh

* Dr. Katherine Mitchem, Endowed Chair, Department of Special Education, California
University of Pennsylvania

* Dr. Nihat Polat, Director of ESL M.S.Ed./Certification Program, Department of
Instruction and Leadership in Education, Duquesne University

* Temple S. Lovelace, Ph.D., BCBA-D, Associate Professor, School of Education,
Counseling, Psychology, & Special Education, Duquesne University

* Heather Hendry Annegan, Ph.D, School of Education’s Department of Instruction and
Learning, University of Pittsburgh

* Dr. Diane Nettles, Professor, Elementary/Early Childhood Education Department,
California University of Pennsylvania

* Dr. Connie Armitage, Assistant Professor, Director of Graduate Reading Specialist
Certification Program, Elementary/Early Childhood Education Department, California
University of Pennsylvania

* Dr. Terri L. Rodriguez, Associate Professor of Education, Department of Instruction and
Leadership in Education, School of Education, Duquesne University.

* Dr. Jinhee Kim, Assistant Professor of Education, Department of Instruction and

Leadership in Education, School of Education, Duquesne University.

Community Outreach and Student Recruitment
Information about the school and the admissions process is disseminated in multiple
languages throughout the region and specifically in the authorizing district via flyers, bulletins,

media, mailings, internet website and workshops at schools and other public institutions. The
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dissemination and outreach process has resulted in a number of community members visiting the
school, either to observe our model or to serve as speakers to students.

With its opening, the school has been featured in various newspaper articles and has been
a site for multi-cultural students attending local universities to serve as volunteers. The school’s
unique model has attracted a number of guest lecturers who expand student knowledge about
other cultures, subjects, and professions.

This information process also includes outreach directly to potential parents and teachers,
as well as to pediatricians, counselors, social service agencies, and other youth advocates. To
ensure a diverse student body that is inclusive of an ELL population, the school offers multi-
lingual outreach materials and targets marketing to neighborhoods with a diverse cultural make-
up. At open houses, prospective students and their parents or guardians are provided a
comprehensive presentation about the school that focuses on the school's academic program, the
schedule for an extended school day and year and expectations for student behavior and parental
involvement. Invitations to “open houses” are widely distributed to parents and students
throughout the local school district. The YSMCS forwards these announcements to the public
through many routes, such as community organizations of all kinds, direct mailings, public and
private elementary schools, after-school programs, youth and community centers, businesses and
civic organizations, and flyers posted and distributed in various communities.

Interested parents and guardians who did not attend one of the school's spring open
houses are provided upon request with a packet of written materials covering all the topics
formally discussed at the open houses and a meeting is scheduled with appropriate school staff
for interested parties to review all the materials in person and tour the school. Teachers fluent in

multiple languages serve as translators for parents with limited English proficiency. Prospective
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students and their parents or guardians are encouraged to spend a day visiting the school and
sitting-in on classrooms. It is important that the school provide a depth of information about the
school so that students and parents/guardians understand the values of the school and its
academic and social expectations to ensure that student’s transition smoothly to YSMCS.

Interested parents/guardians are required to complete and submit an application form to
be considered for the lottery (if one is required). Applications are available at the school, at open
houses held at accessible locations throughout the community, and on-line. The application
follows regulatory requirements, requesting basic biographical information (name, age, etc.),
contact information, and other important facts (e.g., school currently attended). Staff is available
to assist any parent or guardian who needs help completing the application.

Completed applications must be submitted prior to the deadline to be considered if a
lottery is required. If the number of eligible applications for admission exceeds the spaces
available for students, a random lottery is held. Such a lottery is open to the public, and attended
and/or audited by a representative of a disinterested outside organization.

Admission to the school is solely based on lottery when a grade is oversubscribed. The
school does not discriminate in any admissions policy and actively seeks to recruit a diverse

student body and diverse teaching body.

Quality of Project Personnel who will carry out the proposed project
Board of Trustees

The YSMCS board members have exceptional backgrounds in various facets of education
and are fully committed to the mission of the school. What makes this board unique to the
governance of this charter school is the breadth and depth of capacities from which each member

draws. All board members come from international backgrounds and have an intimate
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understanding of the value add multiple language fluency brings to a college and workforce
experience, as well as the challenges of being new to different cultures. However, most dynamic
is the expertise that sits around the table, including kindergarten through graduate school level
education, finance and economics, project management, research and statistics, and public grants
and funding management. Each board member is amongst the most highly recognized
professionals in their respective fields, including economics, linguistics, public health, and
engineering, and have expertise in professional review, ensuring that they are able to engage
thoughtfully and respectfully in discussion related governance decisions. It is rare to find a
board of this level of expertise in the charter school arena.

The Board of Trustees governs all operations of the school, delegating day-to-day
management functions to the administrative staff and establishing a reporting relationship
between the board and the school director. The board is responsible for ensuring that the school
is run in compliance with the charter application and all applicable laws and for ensuring the
school’s sustained financial viability.

In transitioning from founding board to operating board, the Board of Trustees
participated in development and orientation. To ensure continuity of training and board
development, the school’s Board Development Committee manages the board recruitment
process and conveys the school’s mission and the individual expectations for board members to
all candidates so that newly recruited board members enter with a firm understanding of the
school’s mission, the Founding Coalition’s vision, and their role within the board. A formal
orientation program at the beginning of each new term serves as a forum for founders to
articulate their vision to the board while allowing an opportunity for new and old board Members

to merge into an effective team. The board is in the process of developing a strategic plan to set
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forth goals aligned with the national Building Charter School Quality consensus panel indicators
of a quality charter school and define the board’s course of action. In addition to providing more
organization for the board, the strategic plan will allow for greater continuity as board members
leave and new board members are added. It will also serve as the focal point for the board’s
annual retreat.
Among the broader roles and responsibilities of Board of Trustees are:
1) Ensure the charter school’s mission and purpose is maintained and updated;
2) Select the charter school administrators;
3) Support the charter school administrator and review his or her performance;
4) Ensure effective organizational planning;
5) Ensure adequate resources;
6) Manage resources effectively;
7) Determine and monitor the charter school’s programs and services;
8) Enhance the charter school’s public image;
9) Assess School and Board performance.
Board members include:
* M. Melih Demirkan, Ph.D., University of Maryland
Project Associate, Paul C. Rizzo Associates Inc., Pittsburgh PA
Dr. Demirkan has expertise in project management and implementation in the nuclear power
industry, which transfers effectively into school management and new school development.
Dr. Demirkan has served in a leadership role in several professional societies, with the
responsibility of reviewing professional and technical materials. This skill transfers

effectively into charter school management as he is able to effectively parse data and
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understand its complexities, especially around finance, project implementation and outcome
evaluation. Additionally, Dr. Demirkan has taught at the undergraduate college level and has
a clear understanding of the path necessary in education for secondary success. Dr.
Demirkan has several years of experience with charter schools, both as a founder and a
current board member.
* Isa E. Hafalir, Ph.D., Pennsylvania State University
Assistant Professor of Economics, Tepper School of Business, Carnegie Mellon
University
Dr. Hafalir is an internationally recognized expert on microeconomics and has presented
around the world on several papers and received grants from the National Science
Foundation and Google. His insights into the critical components necessary for successful
operations of organizations, both financial and otherwise, have translated well into the
development and implementation of a charter school. His thorough understanding of markets
(he has several papers on this issue) is an essential component of the school governance
responsibility related to both recruitment and sustainability of both the student and faculty
populations. As a fluent speaker of several world languages, Dr. Halifar is uniquely qualified
to sit on the school’s board and has several years of experience with charter schools, both as
a founder and a current board member.
* Laura J. Mahalingappa, Ph.D., University of Texas, Austin
Assistant Professor, Department of Instruction and Leadership in Education, Duquesne
University
Dr. Mahalingappa has served as a critical member of the school’s governing body with her

expertise in linguistics and implementation of ESL programming. She has held leadership
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positions with several non-profit organizations, including the Annual Symposium About
Language and Society—Austin (SALSA) and the Texas Linguistics Society. As a linguistics
expert, she has vast knowledge of effective K-12 language model designs and has been
instrumental in connecting the school to other language and K-12 experts to identify and
refine the model currently being used by the school for core and language curriculum. With
multiple language fluencies and expertise in the delivery of effective K-12 public education,
Dr. Mahalingappa is uniquely qualified to serve on the school’s governing board. She has
several years of charter school governance experience.

* Temple S. Lovelace, Ph.D., BCBA-D, Associate Professor
School of Education, Counseling, Psychology, & Special Education, Duquesne

University
Dr. Temple S. Lovelace is an Associate Professor of Special Education at Duquesne
University in Pittsburgh, PA. Her research interests include social justice and equity through
a disability inquiry lens, as well as innovative classroom based instructional and intervention
strategies in the areas of academic and behavior supports. With 15 years experience as an
educator, she has remained committed to serving young children and supporting quality and
innovative education initiatives that provide the opportunity and access all children deserve.
Dr. Lovelace spearheaded the revitalization of the widely successful Fusion program, which
is a partnership between Duquesne University and Center of Life, a Hazelwood-based
community empowerment organization.
As a graduate of The Ohio State University and a doctoral-level board certified behavior
analyst, Dr. Lovelace's research has been focused on the principles of behavior analysis and
education in urban contexts. Currently, Dr. Lovelace is focused on achieving equity for

persons of color with disabilities and their families. In a partnership with The Color of
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Autism Foundation, Dr. Lovelace hopes to continue her community-based work using

Pittsburgh and Detroit as models for how families, communities, schools and universities can

work together in support of groundbreaking instruction and intervention supports for the

Autism community.

Research Interests

* "Making" and "Tinkering" as Evidenced Based Practices (rooted in STEAM & Literacy)

* C(ritical Citizenship of African American Students with Disabilities

*  Youth Voice: Impact on Resilience, Engagement and Education Reform

* Culturally Responsive Behavior Interventions

* Teacher, Student, Community - Mediated Transformative Educational Practices
(Behavior and Academic Interventions)

* STEAM-based learning for Females and other Underrepresented Groups

* Karrie Bender, President of Parent Teacher Organization

Mrs. Bender is a YSWPCS mom, with 2 boys attending the school. This year (2015), it is

her 2nd term as President of the PTO, and 2nd term as Board Member on the YSWPCS

Board of Trustees. She enjoys and very skilled in incorporating new ideas, building and

recruiting active members, strengthening community involvement, and implementing new

initiatives and family events.

Mrs. Bender currently works from home for her husband’s construction company,

Benderbuilt Construction, as the Controller and Web Site Designer.

Prior to motherhood, she earned her Associates Degree in Specialized Business Technology,

then worked as Account Manager/Producer for a corporate video production company.

Handling schedules, clients and budgets has given her the skills needed to help oversee
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operations of the PTO and play an active role on the Board of Trustees. She is currently
taking classes to obtain her PMP Certification (Project Management Professional

certification).

* Peng Yuan, Ph.D., University of Pittsburgh
Research Leader, Mayo Clinic

Dr. Yuan is a parent of a student at the school and brings expertise in evaluation of systems
to the board. As a research leader, Dr. Yuan has a depth of expertise in management of large
systems that must respond to public funding and accountability systems. This experience
supports the school’s performance management governance systems that are based on setting
goals and developing methodology to effectively evaluate outcomes. Dr. Yuan is fluent in
several languages and has one year of experience related to charter school governance.
Advisory Board
Recognizing that not all contributors may wish to have the responsibility of board
membership, YSMCS also accesses professional leadership through a highly respected advisory
board. Members, who are experience in public charter school education, are as follows:
* Nihat Polat, Ph.D.
Assistant Professor/Program Director, ESL MsEd/Cert. Program, Department of
Instruction and Leadership in Education, Duquesne University
¢ Richard Donato, Ph.D.
Chair, Department of Instruction and Learning, Coordinator of Foreign Language
Education, University of Pittsburgh

¢ Jinhee Kim, Ph.D.,

PR/Award # U282B160010 39
Page e53



Young Scholars of McKeesport Charter School
U.S. Department of Education, Implementation Grant Application, CFDA #84.282B

Assistant Professor, Department of Instruction and Learning in Education, Duquesne
University
* Terri L. Rodriguez, Ph.D.
Associate Professor of Education, Department of Instruction and Learning in Education,
Duquesne University
* G.Richard Tucker

Paul Mellon University Professor for Applied Linguistics, Associate Vice Provost for

Education, Department of Modern Languages, Carnegie Mellon University
School Leadership

Halil Demir, M.Ed., CEO

Mr. Demur was named school leader after successfully serving for six years as the
elementary coordinator of a charter school in New Jersey. Mr. Demur has helped found two
successful schools; one private and one charter, and fostered the expansion of another school,
demonstrating his capacity for school start-up. Mr. Demur has been a school administrator for
six years, and prior was an instructional specialist, supervising staff and working with parents to
help build a collaborative learning culture. Mr. Demur has experience both in finance and school
management. A speaker of three languages, Mr. Demur is uniquely qualified to lead this new
school as he has lived and taught in several countries outside of the US and understands the
importance of language acquisition.

Sierra Smith, Special Education Coordinator

Ms. Smith is dual certified in Elementary and Special Education. Her expertise in

delivering support to students identified with disabilities is augmented by her background in
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serving diverse populations. She brings to the school a background in assessment and ESL
support.

The organizational structure of the school is shown below

The Board of |
‘ Trustees

l

School Director

LR Deanol || g | P
Academics - a8 J Transportation
I (Lead .
: Food Services
R teacher)
Registration Clerk J Attendance
S v

Guidance Coordinator
Special Ed. Coordinator
Teaching Aids

Tutors

After School Programs

Please see Appendix B for resumes of key personnel.
School Staff

Staff and administrative selection is based on identifying the best-qualified personnel
without regard to race, religion, color, creed, national origin, citizenship, age, sex, marital status,
or disability. The school policies ensure equal opportunity for the advancement of staff members
and equal treatment in the areas of training, promotion, transfer, layoff, and termination.

The mission of the school is to represent a diverse community, and its recruitment efforts
around staffing reflect this mission. By appealing for staff through its connections to many
universities in the area that attract underrepresented minorities who are seeking a setting that

respects their cultural diversity, YSMCS has been successful in recruiting a diverse
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administrative and teaching body who are members of groups that have traditionally been
underrepresented. Currently, the school has 16 faculty members, 45.5% are minorities, 36.5 %
are first generation college graduates, 38.9 % are multi-lingual, 100 % have more than one
certification or highly qualified designation.

From this, clearly the school has achieved a successful staff recruiting and marketing plan
that reflects its cultural and racial diversity mission. The school and its employees sign a
contract with the terms of employment for the teaching, administrative, and other positions
negotiated within the parameters of relevant Pennsylvania statutes. The faculty and staff are
required to enter into individual term employment agreements resembling those used in business,
but explicitly stating that all requirements of the Charter Law are incorporated into the
agreement. Teaching staff may be obligated to provide services or in service-days, during the
school academic year, or during the entire year depending upon their role in the school. The
agreement affirms that any materials created by staff members for use by the school, or produced
using the staff or resources of the school, are works-for-hire and all intellectual property rights
are vested in the school.

Upon selecting candidates for hiring, the CEO presents his recommendations to the board
for approval. The board then offers the approved candidates an employment contract. YSMCS
strongly believes that the quality of the professional staff is an important factor in determining
the quality of education offered in the school. It is the responsibility of the school administration
to locate and recruit the best-qualified candidates to meet the school's educational needs. The
school will search for certified personnel for all positions. However, in case of shortage of
certified candidates or for any other reason, uncertified candidates with required qualifications

will be considered.
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Staff selection is based on strong academic preparation, professional competence,
intellectual rigor, emotional maturity, enthusiastic professional attitude, knowledge of
instructional practices, and ability to contribute to the advancement of the school's educational
goals. Among other factors, emphasis will be placed on the candidate's academic record and
his/her previous relevant experience. Staff must be willing and able to provide the educational
support that a diverse student population requires in the school. YSMCS’s teaching staff
members must fulfill their individual responsibilities and work in concert with the other
members of the teaching team.

YSMCS may choose to implement some of the following in attracting and retaining
prospective staff members; (i) Establishing school-university partnerships. (ii) Hiring young,
motivated and successful new teachers. (iii) Hiring new teachers under temporary, emergency, or
provisional licenses. (iv) Offering salary schedule credit for higher education experience. (V)
Placing high-demand teachers above entry level on the salary scale. (vi) Offering support to
beginning teachers. (vii) Providing financial and non-financial rewards to successful teachers.

YSMCS provides development opportunities to teachers and other staff, both during the
day through Professional Learning Communities and through identified staff development days.
Professional development is identified through a rigorous evaluation system, student
performance, mission-driven delivery needs (PBL, language integration), and subject area
standards updates and legally required trainings. This is a collaborative effort, where no single
person is solely responsible for all staff development, but data serves as the key indicator for
professional development needs and teachers and administration share in the creation of the
schedule for improving teacher performance. Prior to the opening of school, all teachers attend

workshops where the mission of the school, school practices and procedures, performance goals,
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expectations and codes of conduct will be clearly defined. Teachers form working-learning
teams. Teams review principals and strategies of effective classroom management and are
introduced to assessment tools the school uses. Experts in the field provide training in specific
educational areas including curriculum, instruction methods, special education and other
programs.

YSMCS adjusts teacher schedules for PLC time. During that time, teachers focus on
evaluating data and modifying individualized plans, sharing problem-solving ideas and
improving learning for the students in their care based on that data. The school holds monthly
faculty meetings to find collective ideas developed by the staff members. The school encourages
the staff members to attend workshops and courses given outside of school and the authorized
expenses are reimbursed within the limits of the budget. Alternatively, teams of teachers may
request to use the funds to invite presenters to give workshops or courses at the school. Teachers
are also be encouraged to become instructional leaders on the state and national level by
attending and participating in state and national subject matter conferences.

Funding from this grant will support improved PLC activities, including training on data-
driven instruction, effective delivery of project-based learning, world language across curriculum

integration, and effective individual learning plan development.

Strategy of Assessing Project Objectives

School Objectives

Nationally, much attention is being directed at answering the question of quality in
charter schools. This was the centering focus of the work of the Building Charter School Quality

Consortium. Using the indicators, measures and metrics of the consortium, YSMCS has
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identified objectives that will communicate clearly to board members, administrators, staff,

students, parents and community members the success of the school.

OBJECTIVE 1: Student performance will demonstrate attention to academic quality school-wide

and for individual students:

)]

2)

3)

4)

5)

6)

YSMCS students will meet or exceed the whole school state average on the PSSA.
YSMCS students will exceed the state average PSSA performance for ELL subgroups
YSMCS students will achieve on average one year’s academic growth as estimated
by formative testing (4Sight or similar)

YSMCS students will exceed average performance in mathematics on Terra Nova or
similar test.

75% of YSMCS students will participate in at least one after school activity that is
designed to extend course content.

100% of students will demonstrate effective use of technology by independently

accessing supplemental academic content.

OBJECTIVE 2: Mission-driven performance goals will demonstrate the effective delivery of the

unique mission of the school.

)]

2)

3)

4)

100% of students will access at least three world languages during the school day,
inclusive of extended learning time.

75% of students will achieve grade-appropriate ACTFL language literacy standards
At least three annual events that focus on research-based reflection on diverse
cultures will be scheduled.

All students in second grades and higher will present publicly related to project

outcomes that are a result of project-based learning activities in the class.
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5) 90% of students will participate in after school clubs or activities.

OBJECTIVE 3: The school will demonstrate responsible financial oversight and long-term
stability.

1) YSMCS budget will be adjusted quarterly based on actual student enrollment data.

2) YSMCS will maintain at least 3% of its annual budget in contingency funding.

3) YSMCS facility occupancy expenses will not exceed 15% of its annual budget.

4) YSMCS will annually complete an audit and will have no major findings.
OBJECTIVE 4: The Governing Board will demonstrate effective leadership, planning, and
stewardship of the school.

1) Individual board member attendance at meetings will meet or exceed 80%.

2) The board will meet annually to review school performance based on the achievement
of academic, financial, and governance goals, to undertake training, to evaluate leader
performance, to review the terms of the school’s charter and performance contract, to
review regulatory and reporting compliance, and to develop corrections as necessary
and annual performance targets.

3) The board will comply with all legal transparency requirements and provide clear and
consistent communication to all members of the school and general community.

4) The board will evaluate the performance of the CEO at lease quarterly and provide
written feedback to improve organizational performance.

OBJECTIVE 5: Parents and community members play a critical role in student and organization
success and will demonstrate active support for the community.

1) At least 50% of the parent population will respond to surveys regarding school

performance and 75% of those respondents will rate their experience as satisfactory.

PR/Award # U282B160010 46
Page e60



Young Scholars of McKeesport Charter School
U.S. Department of Education, Implementation Grant Application, CFDA #84.282B

2) 90% of parents/guardians will attend at least one school-sponsored event.

3) After year three, the re-enrollment rate will be 75%.

4) Demand should exceed capacity, with a waiting list of at least five students per grade.

5) The school will maintain an Advisory Board comprised of community members that
will meet at least quarterly to review the school program and provide input.

6) The school will maintain a Parent Organization that will be serving as formal
connection between home and school.

7) The Board of Trustees will strive to maintain at least one parent member on the
board.

These objectives, combined with the school’s approved charter that serves as its primary

performance contract with its authorizing district in Appendix A2 serve as the measures to assess

the quality of the school performance related to academics and operations.

Quality Charter Contract/SEA Flexibility
The administrative relationship between the charter school and the McKeesport Area School
District; how the authorized public chartering agency will provide for continued operation of the
charter school once the federal grant expired; and a description of any State or local rules,
generally applicable to public schools, that will be waived for, or otherwise not apply to, the
school.

YSMCS is authorized by the McKeesport Area School District.  The district
superintendent has been kept apprised of the school development before the opening day through
formal meetings with founding board members. Currently, the CEO plans to attend regular

meetings with the district and is in frequent contact with the district liaison for charter schools as
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questions arise on the part of either the district or the charter school. There is a collegial respect
that the school provides for students in and around the district and that collaboration is the
productive avenue to support student learning.

It is the policy of YSMCS to welcome visitors from the district to attend Board of Trustee
meetings, or to observe the school at any time. Representatives from the district officially are
expected to visit the school.

At the conclusion of the grant, which is designated for one-time improvements to the
school’s existing program, the authorizer relationship will continue to serve as the primary
oversight body that will evaluate success based on the charter contract and the effective delivery
of the charter based on what was set forth and the state’s existing charter school laws.

As a charter school in Pennsylvania, YSMCS is given exception to state and local rules in
a number of areas. Unlike many neighboring states that have limited the flexibility to charter
school operations and delivery, Pennsylvania remains a very attractive state to implement
innovative practice. For instance, in Maryland, charter school staff must be unionized and in
Delaware charter schools must use a state-mandated teacher evaluation system. YSMCS is given
complete autonomy in the selection of its staff, and, unlike its authorizing district is a non-union
school that has an evaluation model that reviews staff efficacy on multiple measures, including
student performance and parent satisfaction. The school is also given full autonomy over
budgeting and facility, two areas in which the district is restricted in both funding and allocation
rules, both from the local bargaining unit and state rules. YSMCS is also given the flexibility in
length of school day to focus on its unique mission of language acquisition beginning in
kindergarten and its ability to provide curricular content in an extended day that supports its

significant free- and reduced-lunch student population and helps in closing the achievement gap.
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Local and state rules regulate content time allocation, school year, and other issues that make this
a difficult delivery model in the district model.
Please see Appendix A2 for a copy of the school’s charter application and Appendix A3 for the

signed charter.

Parental engagement
Parent interest played a critical role in founding YSMCS. Hundreds of parents lent

support and many who sat on the founding board were parents. Parental engagement is critical
to student success, but in serving high-need students, many parents at YSMCS are reluctant to
attend school activities that may highlight barriers they have faced in the past. Nevertheless, the
school is committed to creating a culture that welcomes every member of the school community
and thus, has established programs, activities, policies and protocols that foster engagement of all
parents.

To increase parent engagement in a structured format, the school will establish a
Parent Teacher Organization that serves as a primary conduit for formal interaction between
school leadership and teachers and parents. Parents and teachers will sit on a number of
committees that are coordinated through the PTO, including the outreach committee (which
works to create connections between all parents), beautification committee (which works to
improve facilities), public relations (which works to improve external awareness of the school),
yearbook committee, and fundraising committee. The PTO model will help ensure that
leadership hears a singular voice representing many parents on school management.

To ensure that the parent voice plays a role in governance, by policy, at least one

parent serves on the Board of Trustees, as a voting member, ensuring a significant voice in the
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operations of the school according to the YSMCS by-laws and membership guidelines.
Additionally, a parent will serve on the school’s advisory board.

Parents will be involved in the control and management of YSMCS by participation or
representation on the subcommittees of the board, in compliance with the by-laws for the School.
The subcommittees solicit the concerns of students, parents, guardians, mentors, and teachers.
The CEO of School asks for written evaluations from all of these groups. YSMCS will
administer annual parent-student surveys, which help to gauge the opinions of students and
parents and to measure the progress of students. Following is a list of how YSMCS facilitates the
review of parents’ complaints: (i) Allow parents to communicate directly with the school during
school hours (i1) Monitor students on a daily basis in order to follow up on complaints (iii)
Contact parents whenever necessary (iv) Continually assess students and their IEPs (v) Post
monthly newsletters.

Policy also requires that teachers make formal contact with parents on a monthly basis to
discuss a student’s progress in academic and non-academic areas and this contact is logged in
student records and telephone/meeting logs.

It is the day-to-day involvement in a student’s school life that is the critical component of
parent engagement. Engagement begins in the admissions process with orientation and
home/school workshop which provide information about the school and its programs. During
orientation, parents are invited to become a member of any of the committees that are established
to improve the school. Translators are available at all meetings and all written communications
are translated according to the home language survey. In addition to scheduled events that
encourage parents/guardians to visit the school, such as open houses, report card conferences,

special event nights such as the Mother’s Day Around the World celebration or Winter
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Celebration, the school will provide a number of incidental opportunities that foster the home
and school connection. The school’s small size allows for frequent interaction with staff
members who communicate regularly with parents outside of scheduled updates.
Parents/guardians who are unable to come to the school to discuss student progress or participate
in school activities will receive personal home visits from staff to be given updates on student
progress and share their thoughts on their child’s progress.

Quarterly progress reports for students include narratives that give further depth to
student performance. Narratives are provided in the parent/guardian native language to ensure
clear communication. Parents are encouraged to use these narratives as a starting point for
further discussion about student performance with a signed feedback form. In addition to their
individual student progress, the school provides parents with a quarterly school review that
highlights whole school performance. At any time, parents may inspect and review all of their
children’s educational records maintained by the charter school, as well as the school’s aggregate
standardized test results and the results of parent satisfaction surveys.

Parents’ input is solicited for teachers’ evaluations. As valued members of the education
team, parents will have input into teacher evaluations via the teacher satisfaction survey
instruments. Consistently noted strengths and weaknesses of teachers will be pointed out on the
parent surveys and will be used to effect changes in the delivery of education programs. Several
traits considered to be valued include: commitment to the charter school mission, goals and
objectives, a high level of professionalism, a high level of accomplishment, effective classroom
skills and management techniques, development of relationships with other staff as well as

students and parents, productive team membership; and personal qualities including honesty,
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integrity, enthusiasm, energy, and creativity. In addition to teacher evaluation, the Annual
Assessment will document parents’ opinions and suggestions regarding whole school operations.

By joining the Johns Hopkins University National Network of Partnership Schools,
which is a source for the Teachers Involve Parents in Schoolwork, the school will be delivering a
structured parent engagement program in this area.

The Teachers Involve Parents in Schoolwork (TIPS) Interactive Homework provides the
framework for any teacher to regularly keep more families informed and involved in their
children's learning and help more students complete their homework. TIPS Interactive
Homework is part of a comprehensive program of school, family, and community partnerships
and is an example of “Learning at Home” activity of the partnership.

TIPS features homework assignments that require students to talk to someone at home about
something interesting that they are learning in class. TIPS helps solve some important problems
with homework:

» TIPS helps all families become involved, not just the few who know how to discuss

math, science, or other subjects.

» TIPS makes homework the student's responsibility and does not ask parents to "teach"

subjects or skills that they are not prepared to teach.

» TIPS asks students to share and enjoy their work, ideas, and progress with their families.

« TIPS allows families to comment and request other information from teachers in a

section for home-to-school communication.

In addition to parent engagement, the school commitment to community engagement is
exhibited in its strong relationship with local universities that are the source for Advisory Board

members and many school volunteers that facilitate study groups and clubs.
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Project Funding and Specific Grant Funding Uses

How funding from this grant will be used

This grant will fund refinements to the YSMCS program, including the following:
v’ Staff development regarding data-driven instruction, project-based instruction,
differentiated instruction.
v Curriculum development and expansion in kindergarten through eighth grades.
v" Technology improvements that align with school mission and identified areas of need.
v" Improvements in furnishing to create an effective learning environment, especially in the
sciences.
Funding will be combined with other federal IDEA and Title 1 funds to advance curriculum and
delivery to improve students’ learning outcomes for students with disabilities and disadvantaged

students. The Budget Narrative for the grant is attached in Appendix D.

Management Plan and Theory of Action

Please see Appendix C for a chart outlining the management plan for implementing the

grant as related to responsibilities, timelines, and milestones.
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CHARTER SCHOOLS PROGRAM ASSURANCES — NON-STATE EDUCATIONAL AGENCIES

Pursuant to Section 5202(b} of the ESEA, an applicant for CSP funds that is not a State educational agency (SEA) must provide the
following assurances.

As the duly authorized representative of the applicant, | certify that the applicant will submit the following to the Secretary:

A

N w

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that Is not a State educational agency (SEA} must
provide the following assurances.

As the duly authorized representative of the applicant, | certify that the applicant will submit to the Secretary:

All items described in the application requirements;

An assurance that the eligible applicant will annually provide the Secretary such information as may be required to
determine if the charter school is making satisfactory progress toward achieving the objectives described in section
5203(b}{3){C)i} of the ESEA;

An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under this
subpart;

A description of how a charter school that is considered a local educational agency under State law, or a local
educational agency in which a charter school is located, will comply with sections 613(a)(5) and 613(e){1)(8) of the
Individuals with Disabilities Education Act;

Proof that the applicant has applied to an authorized public chartering authority to operate a charter school and
provided to that authority adequate and timely notice, and a copy, of this application; or an assurance that this
application is for a precharter planning grant and the authorized public chartering authority to which a charter school
proposal will be submitted has not been determined;

A copy of proof of applicant’s non-profit status;

The applicants’ DUNS and TIN numbers;

A statement as to whether or not an applicant for planning and implementation funding has previously received
funding for this program either through a State subgrant or directly from the Department;

Assurances that the State educational agency will {i) grant, ar wili obtain, waivers of State statutory or regulatory
requirements; and (ii) will assist each subgrantee in the 5tate in receiving a waiver under section 5204(e} of the ESEA.
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CHARTER SCHOOL APPLICATION

APPLICATION FACT SHEET
This application fact sheet is intended to be a “finger-tip” summary of your application. The information furnished
below must be an accurate representation of the application and must correspond to the information provided in the

body of the application.

Proposed Charter School Name (Must Include “Charter School” in the Title)

Young Scholars of McKeesport Charter School

School Location (City/Town and Zip Code) 410 6" Ave. McKeesport, PA 15132
County: Allegheny

Intermediate Unit AIU#3

Proposed Start Date September 2013 Date of School Board Approval

Federal Employer Identification Number Aun # (Supplied by PDE)

Contact Person:

First Mehmet Middle Melih Last Demirkan

Organization Young Scholars of McKeesport Charter School

City McKeesport State_PA Zip Code 15132

recphone [ o Nowver et [N

Founding Coalition Staff: Total Number of Teachers Projected Student Enrollment
Year 1-5

Parent Grade Level 1" year 140
Teachers Elementary 2 Year 180
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I. ScCHooL DESIGN

[.1. MISSION STATEMENT

A. Briefly describe the core philosophy or underlying purpose of the
proposed school.

The mission of the Young Scholars of McKeesport Charter School (YSMCS) is to teach
multiple critical world languages by providing a learning environment enhanced by
individualized education approaches and technology. By utilizing research-based pedagogy
that is designed to foster language learning as well as impart a global perspective that
promotes appreciation and understanding of world languages, regions, cultures and
traditions, students encounter a rich academic environment supported by current technology
that will prepare them for college and careers in the 21st century.

A core element of the YSMCS concept is to provide an instructional environment in which
students encounter rigorous instruction in their individual vernacular as well as immersion in
other languages to create a common bond among all students, especially students who are
not native-English speakers.

In addition, students will come to appreciate other societal units through their languages and
gain insight into the structure of language and its influences, ultimately acquiring significant
skills for a future in an increasingly integrated world community. YSMCS, therefore, seeks to
create a complete global citizen—a student who is conversant in at least two major world
languages and understands the interdependence of the world’s peoples. Through the
language immersion program, students will acquire proficiency in the basic academic subjects
while also acquiring knowledge of the other countries, their people, and their role in
influencing world history and present issues of globalization.

What makes YSMCS unique from the proposed district world language program identified in
the district’s comprehensive plan is YSMCS use of not only one, but two world languages,
for immersion. While the district may have a language program, it will fail to deliver the
YSMCS concept of equality in language acquisition among both native and non-native
English-speaking students delivered through the introduction of the two world languages, in
addition to English.

B. What is your overarching vision of the school?

YSMCS will provide students a unique experience in an individualized educational setting so
students will have a multitude of opportunities to achieve academic success, helping close
the achievement gap in reading and math that are typically encountered in public education.
YSMCS students will learn two world languages, in addition to English, in everyday
classroom conversational situations and through subject content instruction. This makes
language learning more authentic and meaningful to them and helps them develop listening
comprehension, spontaneous verbal expression, and reading and writing skills. When
students leave YSMCS, they will be able to read, write and speak with proficiency in the
world languages and be self-learners. They will also be able to think critically about major
world issues and recognize that citizens of all nations are involved in, not independent of,
these significant issues.
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Current research is rather conclusive about early language acquisition in immersion
programs. Some of this research has been conducted by internationally renowned local
scholars such as Richard Donato at the University of Pittsburgh and Richard Tucker at
Carnegie Mellon University, both of whom are in the Advisory Board members of YSWPCS.
In their papers published in the World Language Annals and the Modern Language Journal,
Donato and Tucker have underscored the importance of studying world languages at an
early age in school models, such as the one proposed in this charter application.

Furthermore, many other researchers, including Echevarria, Vogt, and Short (2008), and
Chamot and El-Dinary (1999) note that more than two decades of language immersion
research have demonstrated that children enrolled in dual language schools acquire an
impressive level of second language proficiency. Additionally, they are either at or above
grade level achievement in literacy skills and content-area knowledge, and they accomplish
this without losing facility in their native languages.

Our vision is to create a new level of equity among students by introducing two world
languages, in addition to English, that is inaccessible in the current or proposed offerings in
the McKeesport Area School District. With this multi-linguistic approach, all students will
find themselves immersed in at least two new languages, in addition to English.

1.2. MEASURABLE GOALS AND OBJECTIVES

A. What are the school’s measurable academic goals and objectives to
promote student learning?

YSMCS will pursue the following eight measurable general academic goals and objectives in
order to achieve highest levels of academic success while also complying with NCLB (No
Child Left Behind Act). Having adapted an educational philosophy based on the “all
children can learn” principle, the Board of Directors expects that all students will achieve the
specific academic goals and objectives that are detailed as follows:

Goal 1: Students will achieve the highest possible academic success and will
meet or exceed the state’s mandated level of proficiency as defined by the
Pennsylvania System of School Assessment (PSSA).

Objectives:

» All students will sustain consistent incremental growth toward achieving the state
mandated proficiency levels over the first five operational years of the YSMCS as

measured by improved standardized test scores and adequate yearly progress on
the PSSA tests.

» Students will meet state mandated adequately yeatly progress (AYP) goals in
achievement and participation rate in assessments.

» Students will achieve one year of academic growth. Annual student growth will
be measured by teacher-developed formative assessment of student progress in
addition to mandated tests, including student portfolios, class level project
evaluations, and testing..
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Goal 2: In addition to mastering fundamental academic skills, all students will
acquire excellent reasoning and problem solving abilities which they will use in
pursuit of their studies, especially in mathematics and science.

Objectives:

>

Students will be able to communicate scientific concepts with clarity and logic
and demonstrate understanding of the processes of science. Skill in this area will
be measured by the quality of projects, investigations and lab work produced by
the students.

Students will be able to demonstrate understanding and appreciation of the
significance that science, math and technology have on the modern world by the
students’ ability to identify current issues in these fields and recount their
historical origins and ethical implications.

Students will be able to understand the elements of mathematical processes such
as computation, operation, equating, analysis, reasoning, estimating and modeling
as measured by use of these processes in problem solving.

Goal 3: Students will be computer literate and will be able to utilize
technology to engage in critical thinking, problem solving and effective learning
experiences.

Objectives:

>

Students will recognize and value the breadth of information available on the
Internet, will be able to browse, differentiate, and selectively retrieve appropriate
information as demonstrated by successful independent research projects.

Students will be able to review data from a variety of sources, analyze, and
evaluate data to transform it into useful knowledge in order to solve problems.
Success will be measured by independent research projects.

Students will be able create and present ideas, stories and unique representations
of thoughts through a vatiety of media by analyzing the task before him/her, the
technologies available, and using the most effective media for the purpose and
audience.

Students will be able to develop sufficient technical skills to successfully
locate/identify, install, set up and use computer software in the real wotld, in
work situations, and in learning environments demonstrated by success in
Technology Class.

Students will be able to use the Internet to communicate with teachets and other
students.

Students will demonstrate understanding of the ethical, cultural, environmental
and societal implications of technology. They will also develop individual
responsibility regarding their use of technology, in respect to authorship rights
and copyright laws. Success will be demonstrated by passing Technology Class.
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Goal 4: All students will be literate.

Objectives:

>

>

Students will be able to understand and effectively use the formal conventions of
Standard English in speech and in writing.

Students will be able to effectively convey their opinions to others in written as
well as oral formats together with the supporting evidence gathered from their
own research. Their success will be measured by the evaluation of oral
presentations, research products and other written work.

Students will be able to interpret the literal and implied meaning of an excerpt in
a variety of listening situations. Their success will be measured by the quality of
their responses to questions related to passages to which they have listened.

Students will be able to conduct independent research, locate information from
various sources and use the collected data in a systematic way in class projects.
Skill in this area will be measured by the thoroughness of the written reports and
the quality of the bibliography.

Goal 5: YSMCS will offer and promote a learning environment of mutual
respect among students, faculty and staff.

Objectives:

>

All students will participate in classroom activities geared towards problem
solving, conflict resolution, peer support, leadership, group sharing, cooperative
learning, and self-esteem, as reflected in classroom activity plans.

One component of teachers’ evaluation in their regularly scheduled, periodic
assessments will be their contribution to students’ character development
through classroom activities.

Issues of cultural and ethnic diversity are valuable additions to the learning
environment and will be encouraged as subjects of study and discussion, as
reflected in classroom activity plans.

Language barriers, an obstacle to mutual understanding, communication, and
respect will be eliminated through the pervasive English as a Second Language
(ESL) program, as reflected in the daily class schedule.

Students and families will complete feedback questionnaires regarding
satisfaction with the existing school atmosphere of mutual respect, at the end of
the first academic year and annually thereafter.

Goal 6: YSMCS will provide the smallest practical class size, significantly
below that in traditional public schools, for all grade levels.

Objectives:

>

All classroom assignments will accommodate no more than 20 students per
teacher. The teacher-student ratio of 15 students per teacher reflects the totality
of professional resources available.
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>

Individualized and small group instructions will be available to all students as
reflected in the daily class schedule.

Goal 7: YSMCS will provide extensive opportunities for students to expand
their knowledge in subjects of their choosing beyond the standard curriculum.

Objectives:

>

YSMCS will promote student self-directed learning and competition, through
individual encouragement; opportunities for making choices; and ensuring
success through mentoring and individual attention, as reflected in classroom
lesson plans and activities.

Opportunities for academic “competition,” via teacher generated classroom
activities and officially sanctioned national and international events will be made
available for students who choose to participate.

Academic clubs will be organized, e.g., math club, science club, for students’
voluntary participation beginning with the second month of the academic term.

Students will be encouraged to compete against their own “personal best”
performances, as reflected through periodic review of students’ individual
records and personal goals.

Goal 8: Beginning in the academic year 2013-2014 and continuing each year
thereafter, a thorough and on-going evaluation regimen will be implemented.
Individual student needs will be identified and addressed through the allocation of
the appropriate resources in order to attain the greatest achievement.

Objectives:

>

>

Initial evaluation of students upon entry to the school will be completed by the
end of September 2013.

Plans for differentiated instruction based on initial evaluation tresults and the
students’ up-to-date academic performance will be prepared for each student by
the end of November 2013.

Classroom activities will be modified according to the differentiated instruction
plans by the end of November 2013.

If necessary, the curriculum will be updated in accordance with the deficiencies
identified through student evaluations. These changes will be finalized by the end
of the first school year, July 2014.

Education team members who believe a student requires an evaluation to
determine if special education services are required will be referred to an
independently contracted school psychologist.

If the additional evaluation confirms any needs, an Individualized Educational
Plan (IEP) will be developed, implemented and monitored in adherence to all
applicable PA Department of Education regulations and laws.

Students entering YSMCS with existing IEPs will have their previously identified
needs accommodated and integrated immediately.
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» Prior to opening (as eatly as pre-academic year faculty orientation) a special
education teacher will be utilized in a consultative model to work with all
classroom teachers and other applicable staff members to assist with
modifications and accommodations to the students’ programs within the
mainstream classrooms.

» By the start of classes, a Child Study Team, consisting of a minimum of a
psychologist, and teachers and parents, will develop any appropriate behavior
plans to be utilized throughout the day for students identified as having this
need.

» At the end of the academic year, all of the students will be re-tested utilizing
standardized and teacher generated tests. Evaluation of student progress based
upon a comparison of initial and year-end testing will ensue.

» Special attention will be given to the identified areas of individual deficiency if
applicable.

» Appropriate curriculum modifications, individual and general, based on testing
results, will be made and implemented for the following academic year.

» For the specific goals and objectives of the YSWPCS language program, please
see the YSWPCS’ World Language Curriculum section in the proposal.

B. What are the school’s measurable non-academic goals and
objectives to promote student performance?

YSMCS will involve parents and families in academic activities and school governance,
instilling a long-lasting appreciation for multicultural and multiethnic diversity. In doing so,
YSMCS aims to provide a safe and nurturing environment where students will be able to
develop positive self-knowledge, excellent self-care, leadership skills, and an awareness,
consideration and appreciation of others, the environment and the world at large. YSMCS will
strongly commit to collaborative partnerships, lifelong learning and personal growth. The five
measurable non-academic goals and objectives are described below.

Goal 1: Students will appreciate education as a personal endeavor and a way
to developing positive self-knowledge and self-confidence.

Objectives:

» Students will follow YSMCS’ code of conduct (see Appendix A). At a school-
wide level, student behavior will be governed by a code of conduct that
emphasizes self-respect as well as respect for others. YSMCS will address social
issues such as drugs, violence, and health at an age-appropriate level. Success in
this area will be measured by a suspension rate that is lower than the average rate
in comparable school districts in the city.

» Students will learn to value education as evidenced by improved attendance rates,
which will eventually reach 95%.

» Students will fulfill all coursework requitements and participate in assessments as
reported by teachers.
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>

>

Students will develop academic skills needed to be successful in higher education.
These skills include but are not limited to research techniques, note-taking skills,
and organizational skills.

Students will learn to approach their classroom assignments with skills needed to
be successful in life. These might include determination, attention to detail,
thoroughness, accuracy, planning and organization.

Student dropout rate will be lower than district dropout rate averages.

Goal 2: Students will develop leadership skills and use these skills in efforts to
make the world a better place.

Objectives:

>
>

Students will offer their services as peer tutors.

Students will provide input to YSMCS decision-making committees by serving as
student representatives and volunteers to the committees.

Students will actively participate in community service projects

Students will develop the social skills necessary to interact successfully in public
and work. These skills include, but are not limited to, making and maintaining
eye contact, shaking hands in a proper manner, speaking in public, understanding
what and when certain responses are appropriate, and addressing adults with
respect.

Students will develop the character and manners that will allow and encourage
them to become concerned and active citizens of their communities, nation, and
the wotld beyond. These character traits and manners include, but are not limited
to, compassion, leadership, friendliness and understanding.

Students will develop positive attitudes toward work, community, school, friends,
and self. They will develop a willingness to sacrifice for the common good. They
will understand the sacrifices, which must be made in order to gain personal
tulfillment. They will gain a deep respect for family, school and community.

Goal 3: Parents will view the school as a viable alternative for the education of
their children.

Objectives:

>
>

Parents will be actively involved in the community outreach program.

Parents will make applications to YSMCS available for other children in their
families and will recommend the school to community members.

Parents will express satisfaction with the school as measured by responses on
yeatly evaluations.
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Goal 4: Parents will be involved in the operation and academic activities of
YSMCS.

Objective 1:
Parental involvement in operation and governance will be achieved by:

» Starting with the fourth term, at least one parent will serve on the Board of
Directors, as a voting member, ensuring a significant voice in the operations of
the school according to the YSMCS by-laws and membership guidelines.

» A parent-council will be established during the first month of school, September
2013. This council will provide continuous input to school administration, as
reflected in school policy and meeting schedules.

» Teachers will be required to contact patents on a monthly basis, to individually
discuss a student’s progress in academic and non-academic areas, as reflected in
student records and telephone/meeting logs.

» Encouraging parents to actively and frequently participate in school activities, as
reflected in outreach materials and individual records.

Objective 2:

Parental and family involvement in YSMCS through adult continuing education
opportunities will be achieved through programs such as:

» Adult education programs, conducted during the after-school and evening houts,
to address the academic and non-academic programs for students. This will
occur through the use of volunteers or through the use of funds as they may
become available.

» Siblings of YSMCS students, too old to attend YSMCS and enrolled in classes in
the district, will have the opportunity to participate in after-school programs.

Goal 5: Inculcate a long-lasting appreciation for multicultural and multiethnic
diversity.

Objective:
Create an atmosphere and exemplary environment in which:

» All students will be encouraged to think beyond cultural boundaties, to show
tolerance and acceptance to individuals or groups of differing cultural
backgrounds, and to accept the value of people for their unique ethnical and
cultural heritages, as reflected in classroom activity plans.

» All staff will have training options which focus on issues of sensitivity to
ethnicity and culture. The decision to implement specific training curriculum will
be explored and decided upon by the Board of directors.
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1.3. EDUCATIONAL PROGRAM

A. Describe the educational program of the school, providing an
overview of the curriculum and the content in all subject areas.

YSMCS WORLD LANGUAGES PROGRAM

The founding members of the YSMCS believe that the primary focus of the School
should be to provide an educational environment which offers opportunities to learn and
excel in acquiring world languages which are at the center of the academic, social and
economic development of the world today. The school will align its all-curricular content to
the Pennsylvania Department of Education Standards Aligned System, as required by law.
Since we are starting as a Kindergarten through fourth grade public charter school and then
adding one grade each year after, we completed SAS Curriculum MAPS in grades
Kindergarten through 5" grade to start with and attached in Appendix H. The remainder
of the alignment will be completed prior to the start of middle school grades (6-8).

One of the major goals of YSMCS is to raise global citizens who will have strong
communication skills. Former Secretary of Education, Margaret Spellings said, “When it
comes to world languages, our students get started too late — and too few study critical
languages. We can and must turn this around".

Similarly, President Barack Obama stated, “We should have every child speaking more
than one language.”

In order to support this effort, YSMCS will offer expanded choices in language
instruction that are completely inaccessible in the current McKeesport ASD offerings or
those that are planned to be offered in the future. As per the district’s comprehensive plan,
while students may access a variety of languages, there is no statement as to the level of
language acquisition that will be expected or the number of languages that will be required as
part of the curriculum. Unlike the district, YSMCS will create a unique environment in
languages where every student attending is in the process of language acquisition of two
foreign languages. This creates a unique learning environment. For example, native English
speakers and native Spanish speakers will experience each other’s language, but will be on
common ground when immersed in a third language. Learning a variety of languages will
not only provide students with the benefits of better understanding different cultures, but
will also facilitate their intellectual growth.

These benefits have also been observed by the U.S. Secretary of Education. It was
recently announced that an award of $25 million in grants will go to school districts in 22
states to help dramatically increase the number of Americans learning world languages. This
was deemed critical to national security and commerce.

The National Security Language Initiative’s Foreign Langnage Assistance Program (FLAP),
which is supported by the State Department and the U.S. Department of Education, recently
released a report announcing that grants between $50,000 to $400,000 are available for the
teaching of critical languages such as Arabic, Chinese, Russian and Turkic languages in K-12
settings (National Security Language Initiative Report, 2008). Our sister school in State
College PA, Young Scholars of Central PA Charter School, has been awarded with FLAP
grant with $214,000. YSMCS plans to apply for these grants to support the language
program.

PR/Award # U28£Bi60010
Page e84




YOUNG SCHOLARS OF MCKEESPORT CHARTER SCHOOL

Steve Pinker, a prominent linguist, has stated “One fiee lunch in the world is to learn

another language in early childhood”. Most other countries around the world have recognized
this, and students are proficient in not just native language, but at least one other language.
Even students in third world countries speak multiple languages, despite their limited access
to high quality, well-funded, and consistent education. Students in the United States who fail
to acquire a minimum level of mastery of a second language are clearly at a deficit when
competing for jobs in the global economy with peers who are conversant in at least two
languages.

Previous research suggests there are numerous benefits to learning a second or third
language at an early age. Current research suggests that even though the critical period for
learning a second language post-puberty is not binding, age has an effect on learning a
second language (Birdsong, 2006; DeKeyser & Larson-Hall, 2005). More specifically,
previous researchers have suggested that there is a window of opportunity in language
development in which a child learns his/her first language naturally. After this period, the
brain becomes gradually less plastic and by the time a child reaches adolescence, the brain
cannot develop any real cognitive system, including language (Birdsong, 2004; DeKeyser &
Larson-Hall, 2005; Johnson & Newport, 1989; Piske, Mackay, & Flege, 2006).

When children start the long process of language instruction at an early age, continuing
through high school and college, they will be able to achieve levels of proficiency that were
previously impossible due to the late start of most language programs. At the same time,
older children and adults can still be successful at learning a second language, although the
level of attainment may be less predictable because of factors that can influence language
learning (Mayo, del Pilar, & Lecumberri, 2003).

Bilinguals, who use two or more languages in their everyday life, have access to different
visions of the same world. The ability to function in more than one language provides
bilingual/multilingual individuals with a way of comparing and contrasting one view with
another (Smyth, 2000).

Below are some of these benefits:

» Students who study another language not only have a powerful key to successful
communication and understanding, but they also develop an insight into their
own language and culture (Nugent, 2000).

» Students develop a lifelong ability to communicate with people of other
nationalities.

» Students enjoy a greater overall school performance and increase their ability to
learn other disciplines, such as mathematics.

» Students who receive second language instruction when they are young atre more
creative and have superior problem-solving skills.

» Students who learn a wortld language at an eatly age have access to a greater
number of career possibilities and develop a deeper understanding of their own
and other cultures.

» Students who learn at least one other language eatly in life obtain a better native-
like fluency and this gives them an edge in tomorrow’s workforce.
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» Students who are bilingual have an advantage over monolingual children when |
they leave school and score statistically higher on standardized tests.

The founding members of the YSMCS believe that attaining oral proficiency in a second
language is not enough for students. Children should also acquire language skills in reading,
writing, vocabulary, pronunciation and grammar to stand any chance of truly mastering it.

Several language options were considered for students attending the YSMCS, including
Chinese, Spanish, Russian, French, German, Japanese, Turkish and Arabic. A number of
factors were evaluated, such as the availability of teachers and appropriate materials,
potential community support, and perceived utility of proficiency in the targeted languages.
During the discussions, professors from the University of Pittsburgh, Duquesne University
and Carnegie Mellon University were consulted regarding these options.

For pragmatic reasons, the committee has decided to select one language and to make its
study compulsory for all children. The founding team committee has agreed to conduct a
community survey to determine the level of support for such a program and to gather
feedback concerning the choice of a world language. They will be polled to determine which
language they want their children to master. Based on the results of the survey, the language
with broad general support will be selected to be taught.

The founding members of the YSMCS believe multicultural education is a priority and
will be integrated into language learning. Students will learn about the customs, foods, dress,
traditions, history, and socio-political systems of people who speak the languages they learn.
Activities and lessons will be grade appropriate and individualized to take into account the
skill levels of new and native speakers of each language. The expectation is that students
who enroll as kindergarteners will be conversationally fluent in each language by the end of
8th grade, with developing ability to communicate in reading and writing those target
languages as well.

YSMCS WORLD LANGUAGE CURRICULUM

The overall educational philosophy and goals of the YSMCS’s World Language
Curriculum is what distinguishes its language program from those of the other schools in the
community. This philosophy and its subsequent goals are highlighted by the following
curriculum that has been prepared as a guide for YSMCS’s language instruction. While the
main methodological framework will be stable across languages, implementation of the
instructional philosophy of differing languages may require slight modifications.

YSMCS plans to graduate students from 8th grade with at least an intermediate
proficiency level of their native language and a chosen language. Gradually, using the
ACTFL proficiency guidelines, the students will reach the level of novice-high at the end of
1st grade, low intermediate at the end of 3rd grade, mid-intermediate at the end of 5th grade,
and low-advance at the end of 8" grade. This will be possible through hiring certified
language teachers, teacher assistants, volunteer tutors and by making use of special software
technology such as Rosetta Stone as self-study supplementary materials.

The design of the YSMCS curriculum is based on the National and Pennsylvania World
Language Standards and aligns with PA State Standards, Anchors and Eligible Content in
Reading, Writing, Speaking and Listening. If the Spanish program is adopted, “Viva el
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emphasize a growth of students’ receptive and productive language proficiency. In this
program, there are three levels of instruction. For example, System A for grades 1-3 will
progress to system B the subsequent year, then to C for third grade. By the fourth year the
students will move into Hola, the next system which will begin the older students’ sequence.
This should give the students continuity in their language program and an opportunity to
build a strong language base. Performance based assessments will be used to monitor the
progress of each child in the targeted languages.

YSMCS believes it is crucial to experience many different types of learning. In the world
language curriculum, the primary educational tool is the student’s own motivation and
interest in engaging in meaningful activities. This approach to learning maximizes
comprehensible input opportunities in the target language (Krashen, 1987). Meaningful
activities included in the curriculum include practice in the skill areas of receptive language
skills such as listening and reading, expressive skills such as speaking and writing and
complementary skills such as grammar, pronunciation and vocabulary. Especially important
for the development of receptive skills is an ever-increasing understanding of the language
input through exposure to authentic texts.

While the aforementioned basic skills will constitute the core of classroom learning,
students will be encouraged to engage in self-guided study and reinforcement practices
outside the classroom. Using Krashen’s (1987) I+1 theory in the classroom, materials that
are a slightly above students’ levels will be used; however, outside the classroom an extensive
amount of higher-level materials will be assigned. The philosophical basis of this approach is
to encourage students to engage in self-guided study by using nontraditional computer-
mediated communication (CMC) materials such as Rosetta Stone, dictionaries and other
assistive tools. The founding members of the YSMCS assert that language learning is best
accomplished through intensive self-guided study, guidance and motivation from dedicated
teachers. With this idea in mind, students will be required to read a minimum number of
books in their chosen world language every year. By the end of Third, Fourth and Fifth
Grade students will read 10 books, Sixth, Seventh and Eighth Grades students will read 15
books.

In order to immerse students in grammar and vocabulary acquisition situations, teachers
will use both inductive and deductive teaching methods. This means while students benefit
from the contextual grammar and vocabulary usages of the language in meaningful tasks,
students will also learn new structures through direct instruction. They will be provided with
intensive practice opportunities through CMC, Rosetta Stone, other self-study materials,
sample tests and questions. Additionally, the practice of grammar and vocabulary will be
infused throughout other areas of instruction in order to develop accuracy while not
hindering the improvement of language fluency (Krashen, 1987).

Students’ speaking skills in the chosen world language will be encouraged by authentic
dialogues, role plays and discussions that may take place in everyday life settings. Starting
with the second grade, the chosen world language will be the sole means of communication
in the world language hour. Use of English will be discouraged during the View (main
teaching time of the class) section of the class; however, it may be allowed during the
Preview and/or the Review sections for warm-up or follow-up practice (Crawford, 2008).
Through this approach, students will have the opportunity to integrate the practice of
speaking and listening for at least one hour every day.
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Writing, as one of the basic languages skills, will be emphasized in the beginning of
YSMCS’s World Language Program. Although students will learn to write letters in the
chosen world language in First Grade, they will be encouraged to write words and
statements only after First Grade. This approach to writing activities allows the activities to
become increasingly meaningful and reduce anxiety which may be associated with intensive
writing activities.

In order to assess and evaluate students in all areas of the curriculum, both formal and
informal assessments and observations will be utilized. The formats of these assessments
will include, but will not be limited to, completion of individual assignments, classroom
participation, informal observations, group projects, and periodic quizzes and exams. These
assessments will be based on rubrics and norm and criterion-referenced assessment tools. To
ensure validity and reliability, the students will also be evaluated informally throughout the
year and will be provided with additional assistance and guidance if the educational team
members believe remediation and/or intervention is necessary.

The following is an outline of the YSMCS World Language Curriculum by grade level.

GRADE 1

Goal 1: All students will learn to communicate at the basic level in the chosen world
language.

Objectives:

All students will be able to:

» Identify the letters of the alphabet by pointing to them and reciting them.
» Ask and answer simple questions using the wortld language.

» Increase vocabulary in the wotld language.
>

Recite world language translation of names of simple concepts that they learn in
other curriculum area. Examples of these concepts include: numbers, opposites,
and animal names.

A\

Use names of common foods in conversations.
Recite the names of articles of clothing.

» Use the words for common courtesies, such as: please, thank you, hello and
goodbye.

» Understand forms of simple verbs such as: to be, to like and to want.

» Recognize wotds in the chosen world language in a newspaper or a film and add
these words to a classroom bulletin Board collage.

» Recite words in the chosen word language which appear in other curticulum
areas.

» Participate in language activities utilizing computer software.
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Goal 2: All students will have initial understanding of the culture of the chosen world }

language.

Objectives:

YV V V V

YV VY

All students will be able to:
Identify a holiday related to the people who natively speak the world language.
Recognize fundamental products and customs of the target culture.
Understand common gestures and expressions in the target culture.

Find basic similarities and differences of life skills and social structures in
personal interactions between cultures.

Recognize the flags of the countries speaking the target language.

Recite fundamental landmarks, names and culture-specific food and crafts in the
target culture of the target language.

Recognize and recite basic words in school culture that are influenced by the
chosen world language.

Use culturally appropriate gestures and expressions while speaking in the chosen
world language.

Develop life skills and social interactions similar to ones in their own culture and
target language culture.

Listen to audio tapes in the world language.

Recite a poem in the world language.

Goal 3: All students will have a basic understanding of a place where they can utilize
the chosen world language in the community.

Objectives:

All students will be able to

>

>

Explain how they can make use of the chosen world language they learn in the
community.

Identify where in the community the target language is spoken.

Identify locations in the community where the language is utilized, including the
students’ home, and compare the structures with those in the country of origin
of the world language.

Identify the geographical location of the country of origin of the chosen language
and locate it on a map and/or globe.

Compare, contrast and find commonalities between the chosen world language
and English in the local, national and global community.

Explore news, cultural, and/or sporting events in the country associated with the
chosen language.
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>

Make use of possible interactions with the chosen world language such as pen
pals and target language community visits.

GRADE 2

Goal 1: All students will learn to communicate in the chosen world language.

Objectives:

All students will be able to:

>
>

YV V V V VYV V

>

>

Spell simple words in the chosen world language.

Increase their vocabulary by interacting with peers and communicating by
speaking the chosen language.

Read simple books in the world language.

Write simple sentences in the world language.

List some simple words in English that are influenced by the world language.
Identify areas in the school curriculum that are affected by target language.
Memorize and follow simple dialogues in the chosen world language.

Write simple dialogues in the chosen world language about nationalities,
occupations, age groups, school, food and beverages, sports and leisure, and
anatomy.

Express all their thoughts and answers in the chosen world language with the
help of the teacher during class time.

Use dictionary to find the meanings of the words in English or translation of
English words into the chosen world language.

Learn cross-curriculum area terms in the chosen world language

Goal 2: All students will learn about culture of the target language.

Objectives:

All students will be able to:

>

>
>
>

Describe the geography of the country of origin.
Listen to and respond to music and literature of a multicultural nature.
Memorize simple songs in the chosen world language.

Identify products and customs of the chosen world language through watching
movies and making community visits to the community of the target world
language.

Discuss similarities and differences between the life style of the target culture and
own culture.

List other life areas that might be affected by the target culture, such as food.

List significant holidays of the target culture.
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» Identify well known people from the culture and know their contributions.

» Write simple role plays in the chosen language about daily interactions such as
ordering food or meeting and act upon them

Goal 3: All students will be able to make use of community resources to better learn
the chosen world language and culture.

Objectives:
All students will be able to:
» Learn local resources related to the chosen world language and culture.

» Have access to at least one local resoutce such as a library with books in the
chosen world language.

» Have knowledge of national resources in the chosen wotld language such as
organizations of the people from target culture.

» Have means of communicating with the national resources about the chosen
world language with the help of their teachers and parents.

» Learn about the global resources available for the chosen wotld language such as
the international programs for acquiring the world language.

» Make use of the global resoutces about the chosen wortld language such as
finding a pen pal from the target culture.

» Recognize how they are at an advantage by knowing the chosen wotld language.

» Watch cartoons and understand the content in the chosen wotld language.

GRADE 3

Goal 1: All students will expand communication skills and include social interactions.
Obijectives:

All students will be able to:

» Speak simple sentences in a social setting ot as a creative effort.

» Describe people, places, and objects in the chosen language.

» Generate and respond to short messages including: invitations, greetings,
directions.

» Express details of happenings in their lives and of the past.

» Expand vocabulary through direct instruction and indirect means of instruction
such as watching movies and reading books.

Goal 2: All students will focus on culture of the chosen world language.
Obijectives:

All students will be able to:
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Compare their culture with the culture they are studying.
Demonstrate awareness of the contributions of individuals of diverse cultures.

Identify ways in which people who originate in one country may be similar or
different from people who originate in another country, and recognize when
categorizing people is stereotyping.

Discuss news events from the country of origin.

Participate in the preparation of a holiday celebration including food, music or
another authentic custom.

Read simple books from the chosen world language with cultural themes.
Write small dialogues dramatizing the books they read.

Read simple instructions in a manual written in the chosen world language
Comprehend the instructions in a manual written in the chosen world language.
Understand how the value of the country’s money may be different.

Make use of the Internet to learn about the target culture.

Goal 3: All students will make use of community resources about the chosen world

language.

Obijectives:

All students will be able to:

» Engage in activities in the chosen wotld language.

» Compare the resources in the local, national and global communities where the
chosen world language is used and resources where English is spoken or written
in those same communities.

» Find information about the target culture and chosen wortld language in the
libraties.

GRADE 4

Goal 1: All students will learn to communicate in the chosen world language in the
low- intermediate level.

Obijectives:

All students will be able to:

>

Write and speak on a continually developing level, especially in social situations,
such as interacting with a representative of the country of origin who may be
visiting the United States.

Speak and write facts about the heritage of the chosen language learned from
reading books and folk tales, myths, sagas and historical fiction.

Comprehend main messages of simple oral and audio presentations with
assistance from resources (e.g., glossaries, guided questions, outlines).
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>

>

Follow instructions in the target language as given in multistep segments for
assignments and activities in and out of the classroom.

Respond to open-ended questions and initiate communication in various
situations.

Produce language with improved pronunciation, intonation and inflection.

Use gestures and other forms of social interactions where appropriate in the
chosen world language.

Understand the main message of written materials in the chosen world language
with the assistance of dictionaries, illustrations and other reference materials.

Write brief essays on a particular topic in a logically organized manner.

Goal 2: The students will know the main elements of the culture of the chosen world

language.

Obijectives:

The students will be able to:

>

>

A\

A\

YV V V V

Identify works of artists and musicians of other countries who have received
world- wide recognition.

Obtain current information about the country from the newspapers and other
news media.

Use technology (e.g., the Internet) to obtain information.
Obtain information about the country through use of maps.

Write a brief report about the country and the culture following specified
parameters.

Identify and dispel stereotypes associated with people who originate in another
country and speak the chosen language.

Display interest and knowledge about popular culture of the target culture.

Interact with a native speaker of the target language in a spontaneous manner
and research information about the culture by using the Internet and other media
resources.

Convert currency from the U.S. Dollar into the currency of the chosen country.
Explore the history of the country and its government.
Make a political map of the country, including land forms.

Participate in a celebration event of the target culture surrounding a typical
holiday
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Goal 3: All students will comprehend the value of knowing second language in the
community.

Objectives:

All students will be able to:

» Write email messages or letters to peets to formulate opinions about the country
of origin of the language studied.

» Explain the influence of geographical conditions and environment upon the
economy of the country.

» Communicate with a pen pal (or relative) who speaks the chosen language, and
who lives in another country.

» Identify several facts concerning the relationship between the United States and
the country of origin of people speaking the chosen language.

» Use text and computers to obtain information about people who speak the
chosen language and live in another country.

» Identify jobs where speaking a second language is advantageous on a local,
national and global level.

GRADE 5

Goal 1: All students will communicate in the chosen world language at the mid-
intermediate level with an understanding of the culture of the country of origin.

Objectives:

All students will be able to:

>
>
>

Use the chosen language to interact orally and in writing.
Engage in spontaneous conversations using original wording.

Organize thoughts into coherent speech in the chosen language and identify
common and distinct features among languages.

Communicate orally and in writing with skill enough to complete daily living
requirements, obtaining information, making needs known and socializing.

Discuss meanings and common uses of common words in English and the
chosen world language.

Identify areas of the school curriculum where the target language is influenced.

Learn about significant people in the target language who affected other areas of
the school curriculum such as scientists and artists.

Describe other subject areas of the school curriculum in the chosen world
language with little or no assistance orally and in writing.

Read fiction and non-fiction texts in the chosen language.
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Goal 2: All students will further enhance their cultural sensitivity through

comprehending the culture of the chosen world language.

Objectives:

All students will be able to:

>
>

>

Appreciate and understand the culture of the chosen language.

Identify and discuss beliefs that influence the lives of people living in the culture
of the chosen language.

Identify differences between the life styles and social institutions of their own
cultures and the target culture.

Accept the differences between cultures as a product of historical, geographical
and social differences.

Discuss the function of different customs in the target culture.

Identify and articulate the political and economic relationship which exists
between the United States and the country of origin of the world language.

Identify relationships between language and culture from the research of literary
works.

Goal 3: All students will learn the benefits of knowing this particular chosen world
language as it applies to their life.

Objectives:

All students will be able to:

>

YV V V V

Identify career options made available by knowing the world language (i.e. a
world ambassador).

Identify skills needed for career option.
Identify a career in which knowledge of the country would be a benefit.
Talk about someone they know who works in another country

Collect information about possible careers for bilingual people using newspapers,
the Internet and employment offices

GRADE 6

Goal 1: All students will communicate in the chosen world language at the
intermediate level.

Objectives:

All students will be able to:

>
>

>

Effectively use the chosen language to interact orally and in writing.

Engage in authentic conversations in Basic Interpersonal Communication Skills
(BICS) and some Cognitive Academic Language Proficiency (CALP).

Organize thoughts into coherent speech in oral and written language.
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» Communicate orally and in writing to complete basic daily-life requirements.

» Describe other subject areas of the school curticulum in the chosen world
language with little assistance orally and in writing.

» Read fiction and non-fiction texts at intermediate or higher levels.

Goal 2: Students will enhance their socio-cultural sensitivity through exposure to the
culture of the chosen world language.

Objectives:
All students will be able to:
» Appreciate and understand the practices of the culture of the chosen language.

» Identify and discuss belief systems that impact the lives of people living in the
culture of the second language.

» Make comparisons between the life styles and social institutions of their own
cultures and the target culture.

» Effectively discuss the function of different customs in the target culture.

» Identify and articulate the social, political and economic relationship which exists
between the United States and the country of origin of the world language.

Goal 3: Students will learn at a higher level the benefits of knowing this chosen
world language as it applies to their life.

Obijectives:

All students will be able to:

» Identify career options that are available by knowing the world language.
» Identify a career in which knowledge of the country would be a benefit.

» Determine specific language skills (e. g.: oral for simultaneous interpretation)
needed for a career option.

» Gather information about possible careers for bilingual people using media and
internet services.

GRADE 7

Goal 1: All students will be able communicate in the chosen language at the high-
intermediate level.

Obijectives:
All students will be able to:

» Effectively use the language to interact orally and in writing at high intermediate
level

» Engage in authentic conversations in higher BICS and CALP levels.

» Otrganize thoughts and content area related opinions into coherent speech in oral
and written language.
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>

>

>

Communicate orally and in writing to complete basic daily-life requirements with

some academic proficiency.

Engage in subject areas of the school curriculum in the chosen world language
with limited assistance orally and in writing.

Read different genres at higher proficiency levels.

Goal 2: Students will develop higher levels of socio-cultural sensitivity through
exposure to the culture of the world language.

Obijectives:

All students will be able to:

>

>

>

Appreciate and understand the perspectives and practices of the culture of the
language.

Identify and discuss products and belief systems that impact the lives of people
living in the culture of the second language.

Make comparisons between the life styles and social institutions of their own
cultures and the target culture.

Establish connections with the target culture through the use of technology,
media, and other authentic sources.

Recognize interrelationships between the language and the culture of a given
group of people.

Goal 3: Students will understand the benefits of knowing this particular world

language.

Obijectives:

All students will be able to:

>

>

Identify career options that the learning of this particular world language makes
possible.

Identify a career in which knowledge of the language and the country would be
beneficial.

Determine specific language skills (e. g.: written for business transactions) needed
for a career option.

Maintain connections with the target culture through the use of technology,
media and authentic sources.
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GRADE 8

Goal 1: All students will be able communicate in the chosen world language at the
advanced level.

Objectives:

Students will be able to:

>

>

>

>

Use the language to interact orally and in writing with native-speakers at
advanced level

Engage in authentic conversations, particularly in CALP skills.

Organize thoughts and particularly subject matter-related opinions into coherent
oral and written language forms.

Communicate orally and in writing to complete basic daily-life requirements with
high-level academic proficiency.

Engage in subject areas of the school curriculum in the chosen world language
with very limited accommodations.

Read a variety of genres at advanced proficiency levels.

Goal 2: Students will develop near native-like levels of socio-cultural sensitivity
through exposure to the culture of the world language.

Obijectives:

All students will be able to:

>

>

Appreciate and internalize the perspectives and practices of the culture of the
language.

Identify and discuss products, processes and belief systems that impact the lives
of people living in the culture of the target language.

Make appropriate comparisons between the life styles and social institutions of
their own cultures and the target culture.

Maintain connections with the target culture through the use of technology,
media, and other authentic sources.

Recognize interrelationships between the language and the culture of a given
group of people.

Recognize and understand verbal and nonverbal cues within a culture

Goal 3: Students will internalize the benefits of knowing a world language.

Obijectives:

All students will be able to:

>

Identify career options that the learning of this particular world language makes
possible.
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» Identify a specific career in which knowledge of the language and the country
would be beneficial.

» Determine specific language skills (both oral and written) needed for a career
option.

» Maintain connections with the target culture through the use of technology,
media and authentic sources.

YSMCS LANGUAGE ARTS

We align our all-curricular content to the Pennsylvania Department of Education
Standards Aligned System, as required by law. Since we are starting as a Kindergarten
through fourth grade public charter school and then adding one grade each year after, we
completed SAS Curriculum MAPS in grades Kindergarten through 5 grade as may be
reviewed in Appendix H. The remainder of the alignment will be completed prior to the
start of middle school grades (6-8).

In order for elementary students to be successful in an inquiry, project-based
curriculum, it is necessary for them to develop their reading, writing, listening, and speaking
skills. Therefore, the study of English/Tanguage Arts will be a daily part of the Language
Arts program at YSMCS. First period of each day we will have 20 minutes silent reading in
all grades. The books will be determined based on student’s comprehension level by using
Star Reading Assessment, which is a product of Renaissance Learning.

Teachers will plan and implement the learning tasks and activities in a way that
allows the students to bring their own ideas, thoughts and experiences into the process.
Students will be encouraged to use their prior knowledge and backgrounds to construct their
own understanding of the readings and writings.

Reading instruction is provided through a research-based and balanced program of
guided small-group instruction and followed by modeled, shared, and independent reading
tasks and activities. Additionally, the curriculum will be aligned with Common Core and PA
State Standards, Anchors, and Eligible Content in Reading, Writing, Speaking and Listening.
The emphasis is on helping the students become capable and confident readers by using
fundamentals of both the Phonics and Whole Language Theory through a holistic mastery
of comprehension skills and essential word identification strategies.

For reading, writing and mathematics, we are going to use Renaissance Learning
which products meet state standards and Common Core State Standards focuses on K-12
learning. Renaissance enables our teachers and guides our students practice on essential
reading, math, and writing skills. Renaissance technology provides immediate, accurate
formative and diagnostic feedback to all stakeholders—students, parents, teachers, and
administrators. With Renaissance, computers do what computers do best—collect, store,
and report information—giving students more time to learn and enabling teachers to target
instruction without increasing their paperwork. Renaissance enables teachers, principals, and
students to set and monitor progress toward challenging but achievable goals.

Using the Reciprocal Teaching method, students work in small groups to Predict,
Clarify, Summarize and Question—four strategies proven to ensure and deepen
understanding of text. In support of this, students will participate in literature circles
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(Daniels, 2002) where small groups of students read the same book with each student
assuming responsibility for one of several roles—identifying vocabulary, writing chapter
summaries, illustrating passages, connecting the text to other texts or to the world, and
leading discussions.

Students will learn to apply effective strategies and to construct meaning by
previewing texts, predicting outcomes, and comparing and contrasting themes. Students will
read different types of materials for a variety of purposes. Discussions will center on
identifying and interpreting an author’s point of view. All students will work towards
learning to read, recognize, and respond to a variety of genres in literature and writing as a
record of human experience.

After careful consideration, the decision was made to implement a theme-and-
literature-based reading program for three reasons:

» Our projected population of students will be diverse: students will have a variety
of language backgrounds and some are ELLs. In addition, the school will draw
students from both urban and rural areas. A theme-and-literature-based program
provides maximum flexibility so that every student has access to reading material
that matches their interests and background knowledge.

» Our projected population of students will represent a broad range of reading
abilities in each classroom. This approach provides a wide variety of materials for
students who need remediation or enrichment.

» Theme-and-literature-based programs serve a dual purpose during the process of
building collections of reading and resource materials in classrooms and the
school library.

Multicultural topics and authors are introduced through themes, literature and a
variety of other texts.

By the beginning of 5th grade, students at Proficient reading levels are prepared to
analyze text, compare and evaluate it from several points of view, and synthesize common
themes, principles, ideas, or concepts across texts and genres. This approach is based on
Bloom’s (1956) taxonomy of learning domains. YSMCS students in 5th through 8" grades
will read a variety of age and grade appropriate material by authors from all over the world,
including appropriate selections for students requiring remedial support. Approaching text
from this multicultural point of view will further develop the students’ ability to read
critically and to relate their understanding of literature to the study of history, economics,
civics, and government. This will also improve students’ learning of Social Studies.

Writing will remain in a central position in the overall curriculum. Students will write
in a personal dialogue journal, record results of investigations, take notes, and keep learning
logs thorough our technology supported system, which will give the students and the
teachers the opportunity to keep their journals electronically. Students will learn to write
business letters as they seek information for their projects and investigations from outside
sources. Persuasive writing techniques will be developed as students prepare to defend
points of view in simulations. In keeping with the school’s focus on science and math,
students will be taught techniques of technical writing. Editing, revising and evaluating
writing for style, organization and correct conventions will be an integral part of the writing
process.
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Furthermore, students will use a variety of computer programs and media to publish
their own work. A writing resource room will be staffed during certain study hours and will
be available for students who need additional help. The investigative nature of the science
and math programs will naturally call for the development of research skills. Students will
learn how to select, modify and define topics, and carry out the research process. This will
include formulating questions, contacting people for interviews, searching the Internet for
information, collecting and organizing data, and communicate findings in an appropriate
form. Teachers will teach students how to develop and use graphic organizers as a means of
organizing and outlining data. One-on-one work with teachers who are available before and
after school will provide assistance to students who need extra help.

Writing instruction is integrated into all content areas using the Collins/Chadwell
program and the Great Source/Write Source materials, which provide a structured approach
to writing and correlate well with PA State Standards, Anchors, and Eligible Content in
Reading, Writing, Speaking and Listening. The emphasis is on purposeful writing in a variety
of genres for an authentic audience, rather than hypothetical and sentenced-based exercises
and drills. As citizens and future employees, students graduating from 8th grade must be
prepared to communicate clearly in writing and speaking, and possess well-developed
problem-solving abilities. As a productive skill, writing is an important medium for
developing these skills. The goal of instruction is to ensure that students enter a high school
with strengths in these areas. In keeping with the school’s mission and drawing upon their
experience with literature from other languages and countries, students will explore
similarities and differences among written languages with respect to grammar, style,
organization, word usage, idiom, and figures of speech. Students will also write in the
selected world languages to improve communication skills in these languages.

Speaking and listening skills are incorporated throughout the curriculum at all grade
levels. Public speaking will be a priority to build students’ confidence in their communication
skills. Students will be provided with multiple opportunities to sharpen their listening and
speaking skills. Students will attend lectures and presentations given by community
members. In class sessions, students will be invited to select topics of personal interest for
discussion. Once a topic is chosen, a class leader will call on one student at a time and solicit
comments. Other students will listen without comment until everyone who desires to
contribute has spoken. Pertinent questions will be encouraged and students will be helped to
distinguish between relevant and irrelevant opinions. Most importantly, students will learn
the value of communicating clearly and listening attentively by experiencing their teachers as
mentors who model strong listening and speaking skills.

YSMCS MATHEMATICS CURRICULUM

We align our all-curricular content to the Pennsylvania Department of Education
Standards Aligned System, as required by law. Since we are starting as a Kindergarten
through fourth grade public charter school and then adding one grade each year after, we
completed SAS Curriculum MAPS in grades Kindergarten through 5 grade as they may
be reviewed in Appendix H. The remainder of the alignment will be completed prior to the
start of middle school grades (6-8).
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School’s educational goals, it is a necessity to implement research-based curriculum. In the
field of educational research, especially research in mathematics education, there is an
extensive call for learning mathematics with a deep understanding and emphasis on both
conceptual as well as procedural understanding and constructing knowledge based on
previous experiences. In order to reach such goals, it is suggested that meaningful, realistic
contexts for students should be integrated into curricula.

In addition to regular mathematics classes, we will have 30 minutes longer
instructional time for students to do mathematics activities in all grades by using state of the
art tools. We will provide these activities by using the STAR Math Enterprise. The STAR
Math Enterprise assessments include new skills-based test items, and new in-depth reports
for screening, instructional planning, progress monitoring, standards benchmarking, as well
as a Core Progress learning progression and Student Growth Percentile measurements. With
new tools and enhanced content, STAR Math will help our teachers to improve instruction.
Our teachers can easily check in minutes to reveal which students need help to reach
benchmark, and to help group students by proficiency levels.

Furthermore, we will use Study Island for all grades math, because Study Island helps
students in K-8 grade master state-specific, grade-level academic standards in a fun and
engaging manner. Study Island provides standards-based instructional, practice, assessment,
and productivity tools that improve the performance of our teachers and students via web-
based platforms. Using with this web-based platforms, our teachers are enabled educators to
track student performance in real-time to address individual learning gaps, while allowing
administrators to monitor student progress and measure our teacher effectiveness.

Three major characteristics of the YSMCS math curriculum are as follows: (i) The
main focus for all of the courses is problem-solving. (if) Basic skills in mathematics are
defined to encompass more than computational facility. (iii) Mathematics programs take full
advantage of the power of calculators and computers.

Students will be able to understand the mathematical significance of the operations
they perform. By focusing on the “why” behind the algorithmic procedures, we can prepare
students for the further study of mathematics, as well as providing them with quantitative
literacy for daily life. The math curriculum is integrated throughout the general curriculum as
much as possible. It offers a range of courses to meet different developmental and ability
levels. Students work at their own paces and take algebra at a time that is appropriate for
them. There is a great range of advanced courses for those who have talent at math, and they
will be encouraged to study for international and national Olympiads.

We will work to ensure that the maximum number of students follow and succeed in
the more rigorous math track. We are also prepared to reassess our plan for two tracks, if the
mathematics faculty determines that all students can handle the more accelerated sequence.
Under any scenario, all students will be prepared to pass the required Pennsylvania System of
School Assessment (PSSA) examination.

It is important for students to understand that mathematics is the study of patterns
and relationships, to become familiar with some of those patterns and relationships, and to
learn how to use them in daily life. Students will examine the limitations of some
mathematical models in describing and predicting events in the real world.
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Teachers will utilize a variety of teaching methods in order to bring their students to
a mastery level in all mathematical topics. These teaching methods will include utilizing
direct instruction lessons, independent student learning lessons, cooperative-group lessons,
and remediated lesson sessions. Teachers will be encouraged to use the above-described
strategies, as well as other techniques with which they have been successful in the past. All
teachers will be expected to keep all students on an appropriate timeline in  order for them
to complete the curriculum within the designed time frame. A common set of assessments
will be used throughout the school year to ensure that teachers are indeed enabling students
to meet required benchmarks.

Traditional and alternative assessment tools are provided throughout the program.
The grade-by-grade knowledge, skills and curriculum describe in depth the topics to be
taught at each level. By the time students enter the ninth grade, they will have solid
foundations in basic skills and algebra, and they will be prepared to engage in a rigorous
high-school program. At this stage, the school will somewhat loosen our adherence to a
back-to-basics approach, as by then students’ thought processes will become more critical as
they begin to more actively construct knowledge. The curriculum must reflect their evolving
needs. The math curricullum that addresses the abovementioned conceptual and
philosophical framework is Everyday Mathematics, which has been successfully implemented
by many school districts across the nation.

Everyday Mathematics offers such a curriculum for grades K-6 and is aligned with PA
State Standards, Anchors and Eligible Content. The curriculum includes a vast variety of
mathematical topics including number operations, data and probability, geometry and spatial
sense, measures and measurement, numeration and order and patterns, functions and
sequences. The basis of the Everyday Mathematic curriculum is that students can achieve more
than what a traditional curriculum requires them to achieve and they can attain these
achievements through the use of a curriculum with a wide-range of topics. This curriculum,
consistent with the mission of the YSMCS, aims at students’ learning in a wide variety of
contexts so that students are mathematically literate enough to deal with all aspects of life.

The implementation of the Everyday Mathematics curriculum is also justified by its use
of giving considerable value to student’s current knowledge and fostering that knowledge
through problem solving. The curriculum emphasizes the identification of problem solving
as a process in which current knowledge is structured with a goal in mind and is then applied
to new and unfamiliar situations. Additionally, this approach to problem solving puts
students at the center of learning in such a way that students are the constructors and
owners of their own learning. This has the added advantage of accepting mathematics as a
human activity rather than a deductive set of principles taken from outside the learnet’s own
responsibility.

In middle school, the math curriculum will provide deeper and broader
understanding in the study of patterns and relationships that are fundamental to all
mathematics, providing clear pathways toward familiarity of those patterns and relationships,
and identifying their applications in daily life. Students will gain considerable experience in
making tables, graphs, and geometric sketches, along with symbols and word problems, to
describe a wide variety of patterns and relationships. Students will examine the limitations of
some mathematical models in describing and predicting events in the real world. They will
be encouraged to state their own criteria for what constitutes a satisfactory result to discuss
their judgments in terms of their purpose.
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As for the math curriculum for the 6™ through 8" graders, YSMCS will implement

Connected Math. Because this curriculum scaffolds on the content of the YSMCS primary
mathematics program, students will encounter continuity in both delivery and expectations,
building upon previously mastered output trends. A number of research-based practices
were incorporated into Connected Math.

These strategies are as follows:

Identifying similarities and differences.
Summarizing and note taking.

Reinforcing effort and providing recognition.
Homework and practice.

Nonlinguistic representations.

Cooperative learning.

Setting objectives and providing feedback.

V V V V V V V VY

Generating and testing hypotheses.

o Cues, questions, and advance organizers.

o A focus on big ideas.
» Conspicuous strategies.
» Scaffolding.
» Strategic integration.
» Primed background knowledge.

» Judicious review.

The following learning goals are set for math education:

Number and Operation Goals

Number Sense

>
>

>

A\

Use numbers in various forms to solve problems (6, 7, 8)

Understand and use large numbers, including in exponential and scientific notation
6,7,8)

Reason proportionally in a variety of contexts using geometric and numerical
reasoning, including scaling and solving proportions (6, 7, 8)

Compare numbers in a variety of ways, including differences, rates, ratios, and
percents and choose when each comparison is appropriate (6, 7, 8)

Order positive and/or negative rational numbers (6, 7, 8)

Express rational numbers in equivalent forms (6)

Make estimates and use benchmarks (6, 7, 8)
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Operations and Algorithms
» Develop understanding and skill with all four arithmetic operations on fractions and
decimals (6)
» Develop understanding and skill in solving a variety of percent problems (6)
» Use the order of operations to write, evaluate, and simplify numerical expressions (7,
8)
» Develop fluency with paper and pencil computation, calculator use, mental
calculation, estimation; and choose among these when solving problems (6, 7)
Properties
» Understand the multiplicative structure of numbers, including the concepts of prime
and composite numbers, evens, odds, and prime factorizations (6)
» Use the commutative and distributive propetties to write equivalent numerical
expressions (7, 8)
Data and Probability Goals
Formulating Questions
» Formulate questions that can be answered through data collection and analysis (6, 7,
8)
» Design data collection strategies to gather data to answer these questions (6, 7, 8)
» Design experiments and simulations to test hypotheses about probability situations
®)
Data Collection
» Carry out data collection strategies to answer questions (6, 7, 8)
» Distinguish between samples and populations (8)
» Characterize samples as representative or non- representative, as random (8)
» Use these characterizations to evaluate the quality of the collected data (8)
Data Analysis
» Otrganize, analyze, and interpret data to make predictions, construct arguments, and
make decisions (6, 7)
» Use measutes of center and spread to desctibe and to compare data sets (6, 7)
» Be able to read, create, and choose data representations, including bar graphs, line
plots, coordinate graphs, box and whisker plots, histograms, and stem and leaf plots
6,7)
» Informally evaluate the significance of differences between sets of data (7, 8)
» Use information from samples to draw conclusions about populations (8)
Probability
» Distinguish between theoretical and expetimental probabilities and understand the
relationship between them (6)
» Use probability concepts to make decisions (6)
» Find and interpret expected value (7)
» Compute and compare the chances of various outcomes, including two-stage
outcomes (7)
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Geometry and Measurement Goals

Shapes and Their Properties

>

>

>
>

Generate important examples of angles, lines, and two- and three-dimensional
shapes (6)

Categorize, define, and relate figures in a variety of representations (6, 7)
Understand principles governing the construction of shapes with reasons why certain
shapes serve special purposes (e.g. triangles for trusses) (6)

Build and visualize three-dimensional figures from various two-dimensional
representations and vice versa (7)

Recognize and use shapes and their properties to make mathematical arguments and
to solve problems (6, 7, 8)

Use the Pythagorean Theorem and properties of special triangles (e.g. isosceles right
triangles) to solve problems (8)

Use a coordinate grid to describe and investigate relationships among shapes (7, 8)

Recognize and use standard, essential geometric vocabulary (6, 7, 8)

Transformations-Symmetry, Similarity, and Congruence

» Recognize line, rotational, and translational symmetties and use them to solve
problems (6, 8)

» Use scale factor and ratios to create similar figures or determine whether two or
more shapes are similar or congruent (7)

» Predict ways that similarity and congruence transformations affect lengths, angle
measures, perimeters, areas, volume, and orientation (7, 8)

» Investigate the effects of combining one or more transformations of a shape (8)

» Identify and use congruent triangles and/or quadrilaterals to solve problems about
shapes and measurement (6, 8)

» Use propetties of similar figures to solve problems about shapes and measurement
)

» Use a coordinate grid to explore and verify similarity and congruence relationships
7,8)

Measurement

» Understand what it means to measure an attribute of a figure or a phenomenon (6)

» Estimate and measure angles, line segments, areas, and volumes using tools and
formulas (6, 7)

» Relate angle measure and side lengths to the shape of a polygon (6)

» Find area and perimeter of rectangles, parallelograms, triangles, circles, and irregular
tigures (7)

» Find surface area and volume of rectangular solids, cylinders, prisms, cones, and
pyramids and find the volume of spheres (7)

» Relate units within and between the customary and metric systems (6, 7)

» Use ratios and proportions to detive indirect measurements (7)
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» Use measurement concepts to solve problems (6, 7, 8)

Geometric Connections
» Use geometric concepts to build understanding of concepts in other areas of
mathematics (6, 7, 8)
» Connect geometric concepts to concepts in other areas of mathematics (6, 7, 8)
Algebra Goals
Patterns of Change-Functions
» Identify and use vatiables to desctibe relationships between quantitative variables in

order to solve problems or make decisions (7, 8)
» Recognize and distinguish among patterns of change associated with lineat, inverse,
exponential and quadratic functions (7, 8)

Representation
» Construct tables, graphs, symbolic expressions and verbal desctiptions and use them

to describe and predict patterns of change in variables (7, 8)

» Move easily among tables, graphs, symbolic expressions, and verbal descriptions (7,
8)

» Describe the advantages and disadvantages of each representation and use these
descriptions to make choices when solving problems (7, 8)

» Use linear, inverse, exponential and quadratic equations and inequalities as
mathematical models of situations involving variables (7, 8)

Symbolic Reasoning
» Connect equations to problem situations (7, 8)

» Connect solving equations in one vatiable to finding specific values of functions (8)

» Solve linear equations and inequalities and simple quadratic equations using symbolic
methods (7, 8)

» Find equivalent forms of many kinds of equations, including factoring simple
quadratic equations (7, 8)

» Use the distributive and commutative propetties to write equivalent expressions and
equations (8)

» Solve systems of linear equations (8)

» Solve systems of linear inequalities by graphing (8)

Mathematics and Reading Enrichment Program

YSMCS will provide a scheduled mathematics and reading enrichment program to all
students to accelerate learning at an individualized pace. YSMCS will adopt Renaissance
Learning’s mathematics and reading programs to evaluate students’ progress and apply
differentiated enrichment and interventions according to the students’ individual needs and
interests during the enrichment time that begins each school day. The Renaissance
Learning’s STAR reading and mathematics assessments, which are computer based and
adaptive, will be administered school-wide four times during the year and can be repeated as
often as the Student Enrichment Committee suggests for monitoring. Students typically
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complete the test less than 15 minutes, and teachers and administrators receive the results
immediately. Both STAR reading and math assessments are used for screening and progress-
monitoring. They are reliable, valid, and efficient computer-adaptive assessments of general
reading or mathematics achievement and comprehension for grades 1-12, providing
nationally norm-referenced scores and criterion-referenced scores that help educators
determine the proper enrichment to support learning for all levels of student performance.

Practice is essential to learning. Research has demonstrated that practice builds the
neurological connections necessary for deep understanding. Practice alters the neurons in the
brain leading to automaticity of skills. However, for practice to lead to automaticity, practice
must be refined to the individual needs of the student, and thus YSMCS will utilize two
software programs, Accelerated Reader and Accelerated Math that have demonstrated
efficacy in this area. These asynchronous computer-driven programs will provide
individualized daily practice during the scheduled enrichment time for reading and
mathematics on an individual student need basis according to the results of STAR Math and
STAR Reading assessments and teacher’s observations.

YSMCS students will also access Accelerated Reader (AR), a computer-based
program that helps teachers manage and monitor children’s independent reading practice.
AR provides both children and teachers feedback based on the quiz results, which the
teacher then uses to help set goals and direct ongoing reading practice for individual students
as well as the class as a whole.

Accelerated Math is a software program designed to enable a different kind of
practice. Specifically, it does the following things:

» Generates personalized assignments based on teacher input and student
performance;

» Scores student work automatically, thus giving teachers more time to plan and
instruct;

» Provides immediate results to both teachers and students; and

» Empowers students to take control of their learning.

YSMCS SCIENCE CURRICULUM

We align our all-curricular content to the Pennsylvania Department of Education
Standards Aligned System, as required by law. Since we are starting as a Kindergarten
through fourth grade public charter school and then adding one grade each year after, we
completed SAS Curriculum MAPS in grades Kindergarten through 5 grade as they may
be reviewed in Appendix H. The remainder of the alignment will be completed prior to the
start of middle school grades (6-8).

The science program is designed to use a constructive view of learning skills,
sequences, and science knowledge. We believe in building from the student’s own reality
when introducing content. The meaning of science comes from relating new experiences to
what one already knows, rather than from simply adding new knowledge. The sequence of
instruction necessarily begins with students’ misconceptions or alternate understandings.
Thus, we engage students in activities that help construct or reconstruct meaning. The major
purpose of the science curriculum is to teach children to become self-reliant, independent
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problem-solvers. It is designed to create a high level of interest in learning. Science classes
pursue the following strategies:

» Encouraging students to make their ideas explicit; presenting them with
events that challenge their ideas;

» Encouraging the process of hypothesizing and the generation of alternative
models;

» Giving students the opportunity to explore these alternatives in informal and
friendly ways, particularly through group discussion; and

» Providing opportunities for students to use their new ideas in a wide range of
situations in order to appreciate their utility.

YSMCS’s science curriculum places a central focus on an experimental, hands-on
approach to students’ current understanding of science, while increasing their abstract
knowledge of science. In this way, students will encounter an everyday, useful scientific
background even for those students who do not intend on pursuing a science-based career.
However, the science curriculum of YSMCS also includes advanced courses in each grade
for talented students and for those whose interest in science is so great that they wish to
engage in significant extra commitment to activities such as the Science Olympiad. It is the
intent of the founders that all students see that the inquisitive nature of science serves as a
broader foundation for success in college and career, and that a majority will seek to pursue
additional commitment to science-related activities.

YSMCS will provide a science lab equipped with the materials meeting the needs of
elementary and middle school. Students in 3" grade and up will have at least one period of
Science Lab weekly.

Science is a dynamic, ever-changing discipline; thus students will be encouraged to
use computers and the Internet to plan and organize projects, to hypothesize, analyze data,
and draw conclusions from tests they build. The science curriculum integrates the latest
scientific and technological improvements, which are incorporated into the curriculum as
soon as they appear. YSMCS aims for students to follow and be aware of the latest scientific
improvements all over the world, via science and technology clubs.

In grades K-8, YSMCS expects to use the Full Option Science System (FOSS)
curriculum. FOSS is a research-based science curriculum for grades K—8 developed at the
Lawrence Hall of Science, University of California at Berkeley. FOSS is also an ongoing
research project dedicated to improving the learning and teaching of Science. Not only do
the Founding Members of the YSMCS believe it is of the utmost importance to choose
research-based curriculums for the students of the YSMCS, but we also believe it is as
equally valuable to find curriculum which has been successfully utilized in a public school
setting much like the proposed YSMCS. The FOSS curriculum has been successfully
implemented in the Pittsburgh Public Schools, a local, urban public school system, which
has as diverse a student population as will the student population proposed by the Founding
Members of the YSMCS. The FOSS curriculum is also aligned to PA State Standards and
Common Core, Anchors, and Eligible Content in Science.

The aim of the FOSS Program is that all teachers can teach science, and all students
can learn science.
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FOSS uses the following scientific practices.

» Asking questions

Collecting, analyzing, and interpreting data
Constructing explanations and critiquing arguments
Modeling

Making predictions (hypotheses)

Communicating and interpreting science

VV VYV VYV

Applying and using scientific knowledge

FOSS has set out to achieve three important goals:

1. Scientific Literacy
Provide all students with science experiences that

» Are approptiate to their stages of cognitive development.

» Setve as a foundation for more advanced ideas that prepare them for life in an
increasingly complex scientific and technological world.

2. Instructional Efficiency
Provide all teachers with a complete, flexible, easy-to-use science program that

» Reflects current research on learning, including collaborative learning, student
discourse, and embedded assessment.

» Uses effective instructional methodologies, including hands-on active learning,
inquiry, integration of disciplines and content areas, and multisensory methods.

3. Systemic Reform

» Meets the community science-achievement standards and societal expectations
for the next generation of citizens.

» Responds to the needs of systems moving away from passive exposure to
scientific concepts toward real experiences for students that reflect the vision of the National
Science Education Standards.

YSMCS TECHNOLOGY EDUCATION CURRICULUM

The primary purpose of YSMCS technology education curriculum is to improve
student performance and enhance the teaching and learning process through the effective
use of technology. The curriculum incorporates three elements: Student-Centered
Environment, Technology Immersion and Integration, and Life-Long Learning.

SRA TechKnowledge will serve as the curriculum for YSMCS technology education.
TechKnowledge is a completely interactive program for grades PreK through 6 that
develops computer and technology literacy. The goal of TechKnowledge is to help both
teachers and students use tech skills to make learning more effective and more engaging.
Animated lessons drive curriculum delivery that meets state standards, including the ISTE
NETS standards. TechKnowledge activities seamlessly integrate technology into math,
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science, reading, language arts, social studies, and fine arts. Teachers are also equipped with a
course management system and a library of useful classroom materials.

These elements are designed to insure that students attending the school maintain a
competitive edge in the United States and the world, and can adapt to a rapidly changing
technological environment thus providing students’ with the nimble capacity to adapt to the
necessary tools to learn. YSMCS technology education curriculum is supported by the
following objectives and strategies:

Objective 1: To positively impact student achievement through the use of
technology as tools integrating high standards for academics, research, communication, and
problem solving.

Objective 2: To enable YSMCS to satisfy its mission to create global citizens by
enabling students to interact with children and other native speakers of the languages they
are learning in school throughout the world via satellite technology.

Objective 3: To provide quality “just in time” delivery of professional development
activities that support technology in the teaching and learning process;

Objective 4: To promote the value of multicultural, multilingual learning within the
community and generate interest among members of regional and local education agencies
and, to establish community support projects that provides marketable job skills,
technological skills, and literacy to the students and adults of the community.

Objective 5: To furnish students and staff opportunities to participate in “real
world” project that build marketable skills, interest, and future direction.

These objectives have the obvious additional benefit of making our students more
sophisticated users of technology, in keeping with Pennsylvania State Standards in
Technology.

YSMCS has as one of its primary goals the preparation of students for successfully
meeting the challenges of the future by emphasizing interaction with technology in
education. The ability to embrace ever-changing technologies is an imperative for the global
citizen of the future. In addition, YSMCS is committed to the use of technology as an
efficient tool for administration, management, continuous curriculum improvement and
assessment. The entire YSMCS community, including faculty, students and administrators
will be technologically literate and competent to access resources which open avenues for
life-long learning.

This is the time of the digital revolution. Rather than being an add-on, computer
technology will be integrated into the classrooms, with computer-assisted learning included
where effective. All students will have opportunities to become aware of the availability of
and utilize various types of current and newly emerging technology throughout the
curriculum, including video, audio media and computer software. Audio video equipment
will be available for each classroom, while computers will be available in the classrooms; and
K through 8 grades will have computer lab instruction.

One of the main objectives of the YSMCS is to prepare students for the challenges
of the future by emphasizing the interaction of students with educational technology that is
impacting the world daily. Technology has been a driver of change in such areas as global
communications, economics, the arts, politics, and environmental issues. Education is not an
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exception to these changes and it must analyze the changing fiber of today's society and
weave the reality of the information age into the education system. Technology is a key to a
learner’s achievement of world-class standards. First and foremost is the critical need for
students to be able to access information, manipulate data, synthesize concepts and
creatively express ideas to others using video, text and audio media. Technology can virtually
bring the world to the child, providing a depth and richness of instructional approaches to
reach children of all learning modalities. The child becomes a &nowledge architect using the rich
resources at his/her fingertips through technology to bring personal meaning and expression
to knowledge. Secondly, technology is an administrative tool, which can bring efficiency to
the management and assessment realms of education. This is especially important as teachers
use performance-based assessment to continuously improve student learning. The power of
technology allows easy tracking of student work which enables teachers to develop and
maintain individual learning profiles for all learners.

Our changing society and workplace demand citizens who can take responsibility for
their own learning and well-being. Educational reforms, which can develop these citizens,
are dependent on the adequate and appropriate infusion of technology to support the new
education system.

In the YSMCS, the learning community will be technologically literate life-long
learners. Learners will be able to interact successfully in a technological environment to
achieve personal, education, and workplace goals. They will skillfully use technology access,
retrieve and use information school-wide, community-wide, nationally and internationally.

Putting computers in classrooms, without providing adequate learning opportunities
for teachers, will severely limit the degree to which our teachers will be able to use the
technology to promote critical thinking, and foster a spirit of inquiry among students. The
values of technology in classrooms will not be the obvious access to tremendous quantities
of new information, but rather the ability to use this information to investigate, collaborate,
and construct personal knowledge. To support these efforts, YSMCS is committed to
providing opportunities for its teachers to explore new ways of using technology to enhance
their teaching. These opportunities will take a variety of forms including, continued support
for teacher already engaged in technology projects, collaborative planning for teams
interested in developing technology-based interdisciplinary projects and opportunities to
work with outside experts, attend workshops (provided by in-house experts) and visits to
other schools that are making effective use of technology.

YSMCS recognizes that its faculty and staff are going to be at varying levels and of
varying abilities and interest in the use of technology. Therefore, a variety of areas and levels
of professional development will be needed. In the area of basic competencies, staff will be
offered development opportunities in personal and professional technology awareness. This
will include the ability to comfortably use the available technologies at a level that lends
support to instruction. YSMCS, based on teacher proficiency, will promote strategic on-
going professional development for teachers/staff.

We anticipate initial training for all certified staff to include approximately fifteen
hours using networked computer systems and software. Classified staff that would be using
and/or supervising use would requite the same training. We will spread these training hours
over time to allow for skill development and practice by staff using workstations available to
them in their school, classrooms, and offices. Sample professional development topics are:

PR/Award # UZBQéLGOOlO
Page e112



YOUNG SCHOLARS OF MCKEESPORT CHARTER SCHOOL

» Introduction to networks,

Introduction to operating systems and Microsoft Windows

Using Internet

Advanced Internet topics and intro to HTML

Microsoft Office professional (MS Word, MS PowerPoint and MS Excel)
Introduction to Multimedia systems

Using Video Conferencing tools, where allowed, for distance learning

V V. V YV V V V

Advanced Web design topics
» Specialized hardware/software training topics

To accomplish 21st Century Skills, there are four “Cs” that our teachers need to
include in every lesson:

» Critical Thinking and Problem Solving
» Creativity and Innovation

» Communications

» Collaboration

Outside of the formal curriculum, The Robotics Academy will be used as a
supplemental program to excite students about science and technology. The Robotics
Academy achieves this mission by creating robotics curriculum for students 6-8. The aim of
The Robotics Academy is to prepare students for 21™ century skills.

To also promote the connection between technology, science and real world
problem solving, students will be encouraged to participate in the JUNIOR
FIRSTLEGO League grade K-3 (age 6-9) and FIRST LEGO League grade 4-8 (age 9-14).
This program features a real-world challenge, to be solved by research, critical thinking and
imagination. Students work with LEGO elements and moving parts to build ideas and
concepts and present them for review.

Our K-3 grade students get to:
» Design and build challenge solutions using LEGO elements
» Apply real-world math and science concept
» Research challenges facing today’s scientists
» Learn team building and presentation skills
Elementary and middle-school students get to:
» Design, build, test and program robots using LEGO MINDSTORMS® technology
» Apply real-world math and science concepts
» Research challenges facing today’s scientists

» Learn critical thinking, team-building and presentation skills
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YSMCS SOCIAL STUDIES CURRICULUM

We align our all-curricular content to the Pennsylvania Department of Education
Standards Aligned System, as required by law. Since we are starting as a Kindergarten
through fourth grade public charter school and then adding one grade each year after, we
completed SAS Curriculum MAPS in grades Kindergarten through 5" grade as they may
be reviewed in Appendix H. The remainder of the alignment will be completed prior to the
start of middle school grades (6-8).

GRADE K

The course of study for kindergarten includes learning about the rules that help
people get along with each other, the importance of following rules and respecting the rights
and property of others. Students may begin to form opinions on issues and understand that
others may have different points of view. The curriculum will be aligned with the PA State
Standards for History.

Overall Expectations:

By the end of Grade K, students will:

» Identify examples of good citizenship (e.g., taking turns, sharing, listening, group
problem solving).

Recognize the American flag as a symbol of the United States.
Understand and appreciate other cultures.
Know the meanings of holidays, traditions and customs.

Know individual's role in family, home, school and community.

YV V V V V

Explain the reason for rules and laws (e.g., cars have to stop at red lights or there
will be accidents and people could get hurt).

GRADE 1

First Grade students start to acquire awareness of themselves and the community
around them. The first steps toward becoming independent and responsible for his/her
actions are taken during the First Grade. Therefore, knowing how to follow rules and self-
care skills become important parts of First Grade curriculum.

Students will investigate family needs and how people in their community live, work,
and interact together. They will describe workers and their jobs, and also the buildings in
their local community. Students in first grade will become familiar with the concepts related
to time. A First Grade student will differentiate events which occurred in the past, present or
future. They will begin to develop observation and communication skills through an
introduction to basic techniques of inquiry and basic skills in using maps and globes.

Overall Expectations:
By the end of Grade 1, students will:

» Become self-sufficient enough to navigate through a school’s routine (like
finding the classroom or bathroom by themselves).
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Interpret information presented in picture time lines in order to show sequence
of events and distinguish between past and present events.

Describe the stories of American leaders and their contributions to our country.

Develop map skills by recognizing basic map symbols and identifying the
physical shape of the United States.

Demonstrate an understanding that a local community is made up of groups of
people and describe how people in the community interact to meet basic needs.

Locate the distinguishing physical features of their community (e.g., buildings,
parks, roads).

Describe the roles and responsibilities of various family members, as well as of
other people in their school and neighborhood.

GRADE 2

In Second Grade, students will apply their emerging understanding of Civics,
Economics, History and Geography to their communities and others around the world.
They will study how each culture has contributed to society in their own ways. Students will
develop conceptual understanding of geographic and economic aspects of life in their own
neighborhood and compare them with those of people long ago.

Overall Expectations:

By the end of Grade 2, students will:

» Demonstrate an understanding that the United States is a country of many
cultures.

» Describe family history and traditions as they relate to being an American.

» Describe contributions made by individuals and groups to the local community.

» Demonstrate an understanding that the wotld is made up of different countries
where people have both similar and different lifestyles.

» Demonstrate the ability to use maps and globes to locate countties as part of a
comparative study of families from countries from different continents.

» Describe how the environment affects the ways in which needs are met (e.g.,
influences of climate on food, clothing, and shelter).

GRADE 3

In Third Grade, students will expand their concepts of leaders in relationship to their
communities. Students will study people of diverse groups, their cultures, traditions, and
contributions to the community. Students will read about real and fictional characters that
have had a significant impact on their community. They will also identify the deeds of these
characters, with an emphasis on values such as courage, self-discipline, perseverance,
integrity, respect, responsibility, kindness, and good judgment.

PR/Award # U28£1§.60010
Page e115



YOUNG SCHOLARS OF MCKEESPORT CHARTER SCHOOL

Students will continue developing map skills and demonstrate an understanding of
basic economic concepts. Students will recognize that American citizens are people who
have diverse ethnic origins, customs, and traditions and all contribute to American life and
are united as Americans by common principles.

Overall Expectations:
By the end of Grade 3, students will:

» Characterize qualities of good citizenship by identifying people who have made a
difference in the community and other social environments.

» Apply basic economic principles to the study of communities.

» Explain geographic concepts and the relationship between people and geography
in real life situations.

» Examine how individuals can initiate change in families, neighborhoods, and
communities.

GRADE 4

Fourth Grade Social Studies is designed to expand students’ understanding of
Pennsylvania History and geography and economics. Students will study the geography,
regions, landforms, climate and resources of Pennsylvania as well as the geography of other
states. Students will have the opportunity to learn about the differences and similarities
between them.

Students will gain a surface understanding of major events in U.S. history, including
the Civil War and study how these events affected the U.S. government. Students will have
the opportunity to draw parallels between contemporary issues and their historical origins.

Overall Expectations:
By the end of Grade 4, students will:

» Trace the history of colonization in Pennsylvania and evaluate development of its
cultural, political, geographic, and economic history.

» Examine the impact of various cultural groups on Pennsylvania.

» Analyze social and political institutions in Pennsylvania such as government,
education, and family.

» Describe the ideas and contributions of prominent Pennsylvanians and
Americans.

GRADE 5

The Fifth Grade Social Studies curriculum is designed to allow students to broaden
their knowledge of the geographical boundaries from the United States to the World. They
will learn more detailed information about the Colonization Period, Revolutionary War and
other key events in America history. Students will understand the struggles undergone by the
colonists and native peoples and how the conflicts between them impacted U.S. history.
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Students will gain an appreciation of the U.S. Constitution and will obtain a deeper

understanding of the U.S. government and its principles. The curriculum also allows
students to develop a greater understanding of the ancient world, including the Old and New
Stone Ages, Fertile Crescent, Ancient Egypt, Mesoamerica, Early China, Ancient Greece,
Ancient Rome, Early Middle Ages, and pre-Colombian Mesoamerica.

Overall Expectations:
By the end of Grade 5, students will:
» Explain the historic, civic, economic, and geographic elements of a civilization.

» Describe the meaning of success or failure based upon cooperation or conflict
among people, the effects of geography, the acts of an individual or group and
the achievement of humankind.

» Describe how systems are operated or functioned according to written, legal,
religious, and social rules, beliefs or values.

» Describe how systems change as a result of conquest, trade, religion, education
and geography.

» Gain a historical understanding of vatious time periods, including pre-history,
The Ancient Period, The Middle Ages and The Age of Global Encounter.

GRADE 6

Students in grade six expand their understanding of history by studying the people
and events that ushered in the dawn of the major Western and non-Western ancient
civilizations. Geography is of special significance in the development of the human story.
Continued emphasis is placed on the everyday lives, problems, and accomplishments of
people. Students develop higher levels of critical thinking by considering why civilizations
developed. Why they became dominant, and why they declined. Students analyze the
interactions among the various cultures, emphasizing their enduring contributions and the
link, despite time, between the contemporary and ancient worlds.

Overall Expectations:

By the end of Grade 6, students will:

» Coordinate systems (e.g., latitude and longitude, time zones).
» Trace the evolution of language and its written forms.

» Connections between geography and the development of city-states in vatious
ancient region.

» Relationship between teligion and social and political systems in Mesopotamia

and Egypt.
» Life in Athens and Sparta.

A\

Persian and Peloponnesian Wars.

» Founding, expansion, and political organization of the Persian Empire.
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» Life and moral teachings of Buddha and how Buddhism spread.

» Origins of Chinese Civilization.

GRADE 7

A major goal is student mastery of map skills and basic geographic concepts along
with gaining mental maps of our world and nation. Students use research and higher order
thinking skills in order to investigate issues/problems and pose possible solutions of human-
environment interaction.

The learner will assess the influence and contributions of individuals and cultural
groups in Africa, Asia, and Australia. The learner also analyzes the different forms of
government developed in various part of the world. This course deals with teaching students
that while historical events are unique, they often are driven by similar, repeated forces. By
studying the history of the world, students will discover significant and recurring themes that
who the people of Africa, Europe, the Americas, and Asia are similar in their obstacles and
goals.

Overall Expectations:

By the end of Grade 7, students will learn:

Early River Valley Civilizations.

Classical Greece.

Ancient Roman Civilization.

Ancient Asian, African, and American Civilization.
The rise of Islam.

Asian Empires of the Middle Ages.

The European Middle Ages.

The rise of Western Europe.

The age of Exploration.

vV V.V V V V VYV VYV V V

Europe discovers the West.

GRADE 8

Students in grade eight study the ideas, issues, and events leading to framing of the
Constitution through Reconstruction. After reviewing the development of America’s
democratic institutions, they learn about the challenges facing the new nation, with an
emphasis on the causes, course, and consequences of the Civil War. They make connections
between the rise of industrialization and contemporary social and economic conditions.

The time period covered is from America’s earliest beginnings through the year
1877. Along the way, students will experience colonial settlement (1607-1763), the birth of
our New Nation (1763-1791), the building and nurturing of the nation (1789-1850),
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expansion and development westward (1820-1860), and culminate with the time period of
the Civil War and Reconstruction (1850-1877).

Students participate in a simulation of the Constitutional Congress. The U.S.
Constitution is studied in-depth to gain an understanding of how our representative
government works. They will also research a modern-day issue or problem related to our
nation's basic political principles and governmental system. Pennsylvania heritage is
integrated within the curriculum by studying relevant topics of American history and civics.

Overall Expectations:
By the end of Grade 8, students will learn:
Ancient Indian Cultures.
Explorers and the Search for New Sea Routes.
Achievements of Christopher Columbus.
Spanish Empire in Mexico and Peru.
Life in New Spain.
English Challenge to Spanish Power at Sea.
The First English Colony.
English Colonization of Jamestown and Plymouth.
English Colonial Life and the Development of Self-government.
French and Indian War.
Thirteen Colonies Rebel.

Revolutionary War.

>

>

>

>

>

>

>

>

>

>

>

>

» Union of 13 States and Forging of a Republic.

» Creating the Constitution.

» Launching a New Government - the Federalists.
» 'Thomas Jefferson and Exploring the Far West.
» Nationalism and the Industrial Revolution.

» The Age of Jackson.

» Immigration, Reform and Equality.

» Mexican Independence and the Texas Revolution.
» 'The California Rush.

» 'The Nation Breaking Apart - The Civil War.
» Rebuilding the South — Reconstruction.

» Westward Expansion.

>

World War 1.
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ESL PROGRAM STRUCTURE

There are numerous ESL programs available and YSMCS has consulted with leading
world language education experts and applied linguists from local universities including
Carnegie Mellon University, the University of Pittsburgh and Duquesne University to
identify the most effective for our projected student population. Based on this investigation,
YSMCS has found that educators have developed a variety of elementary language programs
using two basic models: the skills-based program and the content-based program (Norden,
2001). Generally, a skills-based program devotes 5-15% of the school day (depending on the
students’ grade-level) to target language learning, with the instruction focusing on listening,
speaking, reading, and writing skills. These programs are mostly implemented as pull-out
programs, which have been reported to be rather unsuccessful. In such programs, a variety
of current methods of language teaching are used, including cultural awareness and
understanding through approaches such as role-playing that simulates situations and settings
from the target culture, Total Physical Response (TPR), Suggestopedia, and Communicative
Language Teaching (CLT) (Curtain & Pesola, 1994; Hoover, Klinger, Baca, & Patton, 2008;
Richards & Rodgers, 1980).

According to the content-based model, on the other hand, an English Language
Learner’s (ELL) achievement in school, the classroom, and ultimately in the work world
rests upon their ability to master academic language. The goals of language and content are
inseparably intertwined in ESL instruction as the three knowledge bases—knowledge of
English, knowledge of the content topic, and knowledge of how the tasks are to be
accomplished—constitute the major components of academic literacy (Short, 2002).
Integrative and content-based approaches provide the necessary peer-peer and peer-teacher
interactions through which ELLs can engage in dynamic BICS and CALP usage.

Such instructional models involve training students to become highly developed in
academic language and cognitive abilities while acquiring content area knowledge. ELLs are
distinct from other learner populations in that “they must develop literacy skills for each
content 7z their second language as they simultaneously learn, comprehend, and apply
content area concepts #hrough their second language” (Echevarria et al.,, 2008, p. 11). The
only way to effectively bridge formal and functional language repertoires (BICS and CALP)
is to foster the interconnectedness and interrelationship among different content areas to
create non-segregated sustained programs that require all teachers to cooperate in the
processes of, and take responsibility for, improving ELLs” CALP. Therefore, YSMCS aims
benefit from the Sheltered Instruction Observation Protocol, (SIOP) model to teach world
languages to ELLs.

A Content-Based Model: The SIOP Model

The SIOP model offers a content and inquiry-based framework for teachers to
present concepts to ELLs in the inclusive mainstream classrooms through strategies,
techniques, and accommodations that make new information comprehensible for language
learners. Intended for both language and content teachers, the SIOP model offers eight
research-based components that are grouped into 30 strategies essential for making content
comprehensible for ELLs. These eight components, Lesson Preparation, Building
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Background, Comprehensible Input, Strategies, Interaction, Practice/Application, Lesson )

Delivery, and Review/Assessment, while intended specifically to address the academic
success and development of students’ learning through a second language, share many
features recommended for high quality academic instruction of all students, including the
heritage learners.

New pressure to facilitate their CALP development through content area instruction
in English has recently returned ELLs to the mainstream classroom demanding
developmentally appropriate instructional accommodations, modifications, and adaptations.
This has invoked new chances and challenges in Second Language (L2) teacher preparation,
as ESL teachers must develop competencies in integrating language skills with content areas
(Krashen, 1996; Ovando, Collier, Combs & Cummins, 2003). Aiming to benefit from the
SIOP model, YSMCS plans to train and involve all content area teachers to share the
responsibility for ELLs’ language and academic development because ELLs spend 90% of
their school day with content area teachers. In order to provide academic and professional
workshops for the teachers, YSMCS has already constructed relationships with some local
universities.

The information being taught in the curricula above has been aligned to the
Pennsylvania State Standards. YSMCS is also aware of the fact that Title 22, Chapter 4,
Section 4.26 of the Curriculum Regulations requires that the charter school provide a
program for every student who is limited English proficient (LEP) or an English language
learner (ELL). The regulation states: Every school district shall provide a program for each
student whose dominant language is not English for the purpose of facilitating the student's
achievement of English proficiency and the academic standards under § 4.12 (relating to
academic standards). Programs under this section shall include appropriate bilingual-
bicultural or English as a second language (ESL) instruction. Therefore, YSMCS provides a
carefully articulated planned educational program for each student with limited English
proficiency that allows the student to meet state academic standards and succeed in school.

Thus, YSMCS’s language program includes: standards-based English as a second
language instruction supported by the SIOP model, content area instruction aligned with the
corresponding standards and adapted to meet the needs of the students and assessment
processes that reflect the academic standards and instruction. The language program meets a
three-part test which is mandated by federal law (Civil Rights Act of 1964, Title VI, Castarieda
v. Pickard, 648 F.2d 989 (1981). The program is: (1) based on sound educational and language
learning theory; (2) implemented with sufficient resources and staffed by appropriately
prepared personnel; and (3) periodically evaluated. A program that fails to produce positive results
does not meet the test.

Definitions

1. Limited English Proficient Student

The Improving America's School Act defines a limited English proficient student as
one who: A. i) was not born in the United States or whose native language is other than
English and comes from an environment where a language other than English is dominant;
or ii) is a Native American or Alaska Native who is a native resident of the outlying areas
and comes from an environment where a language other than English has had a significant
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impact on such an individual's level of English language proficiency; or iii) is migratory and
whose native language is other than English and comes from an environment where a
language other than English is dominant; and B. has sufficient difficulty speaking, reading,
writing or understanding the English language and whose difficulties may deny such
individual the opportunity to learn successfully in classrooms where the language of
instruction is English or to participate fully in our society.

2. English as a Second Language (ESL)/English to Speakers of Other Languages
ESOL

English as a second language instruction is an academic discipline that is designed to
teach English language learners social and academic language skills as well as the cultural
aspects of the English-speaking community necessary to succeed in an academic
environment and contribute to society. It involves teaching listening, speaking, reading and
writing at appropriate developmental and proficiency levels with little or no use of the native
language. Courses of study must be carefully articulated K- 12 and must be correlated to the
Pennsylvania Academic Standards for Reading, Writing, Speaking and Listening. ESL
program models include departmentalized, sheltered, and intensive, pull-out and push-in
ESL.

3. Bilingual Education

Bilingual education is a carefully planned instructional program that provides ESL
instruction and utilizes the student's native language as the medium for instruction in the
content areas. It also provides language arts instruction in the student's native language.
Programs where the native language is used for clarification during content instruction only
are not considered bilingual education programs. Bilingual education models include
transitional, developmental and dual-language programs.

Policies and Procedures

To implement an ESL or bilingual education program, the charter school must have
clearly delineated procedures for enrolling students with limited English proficiency. The
procedures must be written and provide guidance to school personnel and families regarding
the program and services students will be provided. They should include a statement of
program goals, school enrollment procedures, definition of limited English proficiency,
assessment procedures and policies, program entry and exit procedures, grading policies,
listing of resources including agencies and interpreters. Procedures must be disseminated and
staff acquainted with the contents. When selecting an administrator to be responsible for the
implementation of the program, consideration must be given to the scope of services to be
provided to the students and the background knowledge required for efficient operation. To
facilitate program implementation, any forms developed for use with the program should be
the same across the school and should be included with the written program procedures.

Students must have access to and should be encouraged to participate in all aspects
of the academic and extracurricular opportunities available in the school. Similarly, all
information disseminated to the students and their parents must be provided in a language
or mode preferred by the parents. The impact of the new culture on the student and the
student's culture on the school will pose a challenge for everyone. Providing orientation and
factual cultural information for everyone in the school will help to alleviate the most serious
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of cultural clashes. Consideration of culture and how it relates to the student and the
instruction provided will also serve to ease the transition for all.

Enrollment

ELLs must be enrolled upon presentation of a local address and proof of
immunization. It is not appropriate to deny students access to school (telling them to stay
home) for any period of time while verifying the information they present. Subjecting them
to scrutiny that is not part of the normal enrollment process is discriminatory and may place
the charter school at risk of legal action.

Note: Students are not required to provide social security numbers or immigration
status information as a condition for enrollment and may not be denied enrollment as a
result.

Student Identification and Assessment

The charter school must administer a home language survey (HLS) to all students as
required by the Office for Civil Rights (OCR). The results of that survey must be retained in
the student's permanent folder. For those students whose primary language is other than
English (PHLOTE), the school must also determine the student's English language
proficiency. Then, ESL instruction at the appropriate level must be provided for the limited
English proficient student with local/state funds. A sample annotated 25 Home Language
Survey is available on the PDE web page, www.pde.state.pa.us.

After it is determined that the student is in need of ESL instruction or bilingual
education, the student's English language and native language proficiency must be
determined for appropriate instructional placement. Students must also be assessed for
achievement and for program exit. Due to the nature of language testing and the availability
of tests in the many languages of the students, multiple measures should be used for
determining placement and progress. Measures may be formal or informal and could include
curriculum-based assessments, teacher observations, portfolios and standardized tests among
others. Multiple criteria must be established and consideration must be given to listening,
speaking, reading and writing skills as well as academic progress. Assessment processes must
reflect the academic standards and instruction.

The charter school should have in place a policy regarding participation in large-scale
assessments or other standardized tests not specifically developed for English language
learners. Participation in the PSSA is required for all students with limited English
proficiency unless they are eligible for a one-time exemption. Please see the current PSSA
assessment update information for accommodations and recommended testing procedures.

Program Development and Design

LEAs have the option of choosing which program model to implement, so long as it
meets the requirements of the three-prong test set forth above. In selecting a model, the
LEA must consider the numbers of students with limited English proficiency that are
enrolled and their needs. All programs must include ESL classes and must be based on
sound educational and second language acquisition theory.

Placing students in remedial reading and speech therapy classes does not constitute a
program. Neither does placing them in all English classrooms without the benefit of ESL
instruction and modification of classroom content. Students must have meaningful access to
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the academic content classes in order for them to achieve the academic standards. Those
districts with a low incidence of English language learners are not exempt from the
requirement to provide a planned program of ESL instruction. Chapter 4 of Title 22
Pennsylvania Code requires that an English as a second language planned program must
have school Board approval.

Sometimes, students with limited English proficiency (especially refugees) may also
have limited formal schooling (LFS). Their schooling may have been interrupted for many
reasons, e.g. civil war in their country of origin or residence in refugee camps for extended
periods of time. These students generally tend to be older and may present challenges and
require additional consideration. Their educational programs require careful attention to
socialization skills, their unfamiliarity with a school culture and other developmental needs.
Although age appropriate placement will require many accommodations, it is generally best
for them to be scheduled with their peer group as often as possible.

During the initial periods of language acquisition and development, school
districts/charter schools may opt to grade English language learners on a pass/fail basis.
Some may choose to develop a parallel version of the standard report card for English
language learners during the initial stages of language learning. If use of the standard report
card is the selected option or if the parallel version is developed, the information provided
therein should be in the language understood/read by the parents. Once the program model
has been selected and is in place, it is recommended that periodic evaluations take place to
ascertain that it is meeting its goals for the students. Some of the data which help to monitor
programs include report card grades and indicators of academic achievement, attendance,
rate of participation in extra-curricular activities, graduation rate and discipline rate.

ESL Instructional Methods and Curriculum

Planned ESL instruction includes skills such as listening, speaking, reading and
writing at different levels of proficiency (beginning, intermediate and advanced). The amount
and type of standards-based ESL instruction provided to students will depend upon their
level of language development and proficiency as determined by an appropriate English
language proficiency instrument. The following are recommended amounts of daily
instructional time for non-English speaking students: Beginner — 2 hours; Intermediate — 1
to 12 hours; Advanced — 1 hour. Students who have exited the program should be carefully
monitored for progress. They may require support that can be provided two to three times
per week.

In order to achieve academic standards, students must be scheduled in content area
classes with the understanding that they may not be able to comprehend all the instruction.
Content area instruction must be aligned with the corresponding standards and adapted to
meet the needs of the students. Simply placing students in content area classes does not
provide them meaningful access to content if they do not understand English. Teachers
must adapt courses of study to meet student needs. Adapting coursework does not mean
diluting or placing in lower grades for instruction. Determining when a student is ready to
proceed from one proficiency level to another or from an ESL class/program or a
transitional bilingual education program is best done by the use of multiple measures that
provide information on the students' listening, speaking, reading and writing proficiency.

The student's progress should be monitored for at least one year after the student
has exited from the program. English language learners are expected to meet the
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requirements for graduation. Some students arrive without the necessary documentation of
studies in other countries and could be eligible to attend school until they are 21 years of age.
As with placement, curriculum-based assessments may be used to determine student
proficiency and mastery of the standards and content.

B. Describe how your school will meet the educational needs of students
with disabilities in accordance with Chapter 711. Describe your projections
for special education instructional programs that will be operated directly by
the charter school or operated by others under contract with your charter
school. List any support staff and related service providers that might be
employed directly by the charter school or provided under contract, who will
provide required support for students with disabilities receiving special
education.

In compliance with the Individuals with Disabilities Education Improvement Act of
2004 (“IDEA 20047”), the No Child Left Behind Act (“NCLB”), Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), the Americans with Disabilities Act (ADA), the
Family Educational Rights and Privacy Act (“FERPA”), the Gaskin Settlement Agreement
and Pennsylvania Codes § 711.1 and 4.28, YSMCS is committed to providing equal
opportunity, both in formal education and in extra-curricular activities to students with
disabilities by implementing their Individualized Education Plans (IEPs). YSMCS will
employ a full-time Special Education teacher who meets all certification criteria mandated by
the PA Department of Education. Additionally, a full-time ELL teacher will be employed in
order to provide classroom teachers with support services and guidance and for students
who are ELLs. Students requiring additional special education services will receive those
services through contracts with the appropriate service providers, including but not limited
to McKeesport Area School District and the Allegheny Intermediate Unit (A.L.U.3). YSMCS
will work with the district and the IU, as well as the Pennsylvania Department of Education
to ensure compliance in delivery of FAPE to students with a disability as well as appropriate
coordination of services.

YSMCS will establish relationships with the Special Education Departments at
Duquesne University, Penn State Greater Allegheny and University of Pittsburgh. These
Universities have pledged pedagogical and curricular support for integration of students with
disabilities.

As mentioned, YSMCS intends on contracting privately or through the Intermediate
Unit for related services, such as speech and language specialists, psychologists, OT/PT, or
other services as deemed necessary in an individual student’s IEP or 504 plan. A full-time
special education coordinator/teacher will hold the day-to-day responsibilities of monitoring
data input to state systems, overseeing appropriate implementation of IEP/504 plans, and
working with individual teachers or teacher groups to better understand delivery and
differentiation of curriculum to students with disabilities. YSMCS will deploy team teaching
as necessaty to ensute that IEP/504 plans are implemented accordingly and that students are
receiving services as identified in the plan. It is likely that the school will employ in the first
year a number of teachers whom are dual-certified special and elementary education that
may be asked to share roles as classroom teacher or as a co-teacher in a high-need
classroom. It will also seek to employ at least one faculty member who is certified in
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be responsible for ensuring that all aspects of special education are in compliance with state
and federal law.

YSMCS will utilize the Response to Intervention model as a primary tool for
identification and referral for students with disabilities and for students thought to be
exceptional. This model will allow for a tiered delivery of interventions that will prevent
misidentification and build appropriate documentation in response to intervention efforts
that are necessary in developing effective programs to students with disabilities. This RTT
scaffolding folds into the continuum of services that are required to meet FAPE and ensure
that all students access a quality and appropriate education. At any time, as required by law,
a parent may request an evaluation and YSMCS will comply with that request. YSMCS will
meet all other legal requirements regarding notification, evaluation, and meetings. YSMCS
will have a Child Study Team, comprised of the Special Education Coordinator, teachers,
administrators and any related services professional as deemed necessary, that will be central
to reviewing and assessing concerns teachers and/or parents may have when students are
having difficulty with academic achievement that may indicate a disability. This team reviews
data collected by the student’s teacher(s) in the RTI process, observes the student in the
learning environment, and may implement a series of interventions to be carried out by the
classroom teacher, subject specialist, and Special Education Coordinator. Following
documented attempts with interventions, the Child Study Team may recommend a special
education evaluation.

A continuum of special education services will be provided for each identified
student at YSMCS in accordance 