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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
10/06/2015 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |TECH Freire Charter School |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
473965219 | ||0799817020000

d. Address:

* Streetl: |2027 Chestnut St |
Street2: | |

* City: [Phi I adel phi a
County/Parish: | |

* State: | PA: Pennsyl vani a |

Province: | |

* Country: | USA: UNI TED STATES
*aplpomalcOde:|19103-3301 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: s | *FirstName: | \el ani e |

Middle Name: |Bur ke |

* Last Name: |Rei ser |

Suffix: | |

Title: |Di rector of Operations and Conpliance

Organizational Affiliation:

|Bui Id the Future Education Coll aborative |

* Telephone Number: |( 215) 557-8555 Fax Number: |

PR/Award # U282B160031
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

N Nonprofit without 501C3 IRS Status (Qther than Institution of Hi gher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U. S. Departnent of Education

le4. 282

CFDA Title:

11. Catalog of Federal Domestic Assistance Number:

Charter School s

*12. Funding Opportunity Number:

ED- GRANTS- 082115- 001

* Title:

CFDA Nunber 84.282B

CSP Grants to Non-SEA Eligible Applicants for Planning, Program Design, and Initial |nplenmentation

13. Competition Identification Number:

84-282B2016-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ’ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

TECH Freire Charter School's CSP I nplenentati on G ant

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments

Tracking Number:GRANT12011512

PR/Award # U282B160031
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant PA- 002 * b. Program/Project |PA- 002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

*a. Start Date: |01/ 01/ 2016 *b. End Date: [12/ 31/ 2017

18. Estimated Funding ($):

* a. Federal | 500, 000. 00|
*b. Applicant | 0. 00|
* c. State | 0. OO|
*d. Local | 0. 00|
* e. Other | 1,534, 294. 00|
*f. Program Income | 0. 00|
*g. TOTAL | 2,034, 294. 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|Z| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |I\/S | * First Name: |I\/EI ani e |

Middle Name: [Bur ke |

* Last Name: |Rei ser |

Suffix: | |
* Title: |Di rector of Qperations and Conpliance |
* Telephone Number: |( 215) 557- 8555 | Fax Number: |

* Email: |ne| anie.reiser@reirecharterschool .org |

* Signature of Authorized Representative: Melanie Reiser

* Date Signed: |10/06/2015 |

PR/Award # U282B160031
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282B160031
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|M3I ani e Rei ser

|Di rector of Operations and Conpliance |

APPLICANT ORGANIZATION

DATE SUBMITTED

|TECH Freire Charter School

|10/ 06/ 2015 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282B160031
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract IE a. bid/offer/application IE a. initial filing
IX b. grant I:, b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|TECH Freire Charter School |
* Street 1 Street 2
|2027 Chestnut St | | |
* 1 Z
city |Phi | adel phi a | State |PA: Pennsyl vani a | P |19103 |

Congressional District, if known: [PA-002 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
U S. Departnent of Education Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name 1" | | |
e fua [ I

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name [, o | Middle Name | |

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Me| ani e Rei ser |

* : Prefix * First Name Middle Name
o e [

Title: |Di rector of Operations and Conpliance | Telephone No.: |(215) 557- 8555 |Date: |10/ 06/ 2015
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT12011512

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 03/31/2017

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

TECHFr ei r eGEPAConpl i ance. pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # U282B160031
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Opening TECH Freire Charter School
GEPA Section 427 Compliance

TECH Freire Charter School proposes to maintain compliance with GEPA through the
following provisions:

1) All written communication used to provide outreach to new staff and families will
be available both in English and Spanish to accommodate the ELL population in
Philadelphia. In addition, where applicants and/or current students need
translation and interpretation services Freire will provide those.

2) All curriculum and instructional programs will be researched to determine that it
has been scientifically researched and effective in an equitable manner for all
students that TECH Freire serves.

3) All furniture, supplies, text books and curricular sources will be accessible for any
and all students with disabilities.

PR/Award # U282B160031
Page e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|TECH Freire Charter School

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Mel ani e | Middle Name: |BUIr ke
* Last Name: |R9i ser | Suffix: I:I

* Title: |Di rector of Operations and Conpliance

* SIGNATURE: |Mel ani e Rei ser | *DATE: 10/ 06/ 2015

PR/Award # U282B160031
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [TECHFreireCSPAbstract.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # U282B160031
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TECH Freire

Charter High School

PROJECT ABSTRACT

»

TECH Freire Charter School is a recently-approved charter high school (grades 9-12) which will
open in the 2016-2017 school year and ultimately serve 580 of the neediest students from the
School District of Philadelphia, Pennsylvania. Our mission is to provide a college-preparatory
learning experience specializing in computer science and entrepreneurship with a focus on real-
world learning, critical thinking, and problem solving in an environment that emphasizes the
values of community, teamwork, and nonviolence.

Philadelphia is the 8th largest region in the country for STEM employment opportunities, yet
there are few options for Philadelphia’s youth to learn the basic skills and education needed to
work in these fields (www.us2020.org). Students of color face especially limited opportunities in
the technology sector—only 4 percent of employed software developers in the United States are
African-American, and only 5 percent are Latino (Bureau of Labor Statistics).

Philadelphia’s original Freire Charter High School has a demonstrated track record of producing
high academic results among low-income, urban student populations. 96% of the Class of 2015
enrolled in college and 88% of Freire graduates who enroll in college consistently return to
college for their second year—a norm-defying college persistence rate that is a testament to
students being well-prepared at Freire. Build the Future Education Collaborative recently spun
off from the first Freire school as a new charter support organization (CSO). The new TECH
Freire Charter High School will be led by seasoned administrators from the original school,
supported by the experienced staff of the new CSO. TECH Freire will offer the rigorous liberal
arts education of the original Freire Charter School, with the addition of education in computer
programming and entrepreneurship, equipping students with the powerful tools they will need to
thrive in the fast-paced and rewarding workplace of the future. TECH Freire will provide a safe,
friendly, rich, rigorous, college-preparatory education for its students.

The TECH administrative team has experience ranging from daily charter school operations to
community engagement, fundraising, fiscal and personnel management, curriculum and
pedagogy, high-stakes accountability through standardized tests, use of data to drive decision
making, special education, admissions, college placement, English Language Learners,
leadership, school real estate, and more. The Build the Future Team also has experience with the
Charter Schools Program, having successfully received a grant award for its school in
Wilmington, DE which just opened for the 2015-16 school year.

We are seeking a grant of $500,000 to support the implementation of our high quality charter
school over 24 months, consistent with the overall goal of the Charter Schools Program to
support the creation and development of high quality charter schools and the competitive
preference of improving academic outcomes and learning environments for students with
disabilities.

PR/Award # U282B160031
Page e13



Project Narrative File(s)

* Mandatory Project Narrative File Filename: |TECHFr ei reCSPGr ant Nar r at i veFi nal . pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative Filel

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # U282B160031
Page el4

Tracking Number:GRANT12011512 Funding Opportunity Number:ED-GRANTS-082115-001 Received Date:Oct 06, 2015 11:01:54 AM EDT



TECH Freire

Charter High School

TABLE OF CONTENTS
ADBSOIULE PriOTILY ..eviee i e Page 1
Competitive Preference Priorities ..........ccoiveiiiiiiiiiiiiiee e, Page 3
Selection CrIteITa ... Page 5
1) Quality of Proposed Curriculum ................ccooiiiiiiiiin, Page 5
2) Assisting Educationally Disadvantaged Students ..................... Page 14
3) Assessing Achievement of Objectives .........ovvvvviiiiiiinininn.n.. Page 23
4) Parent and Community Support & Involvement ....................... Page 28
5) Quality of Project Personnel ..............ccoooiiiiiiiiiiiiiiiin, Page 35
6) Quality of Management Plan .................ocooiiiiiiiiiiiiinenn, Page 41
7) Charter or Performance Contract ..............coeevvivinieniineinennnnn Page 46
8) Degree of Flexibility Afforded by SEA ...t Page 47
Application ReqUIrEMENtS ............cooviiiiiii e Page 48
a) Educational Program ............oooiiiiiiii Page 48
b) ManagementPlan ... Page 48
C) ODJECHIVES ...uvieit i Page 48
d) Relationship with Authorizer ..............cccoviiiiiiiiiiii, Page 48
e) Parentand Community Support ..........coovvviiiiiiiiiiiiiiiiiieas Page 48
) Sustainability ........ccoooiiiiiii Page 49
G) WaIVEIS ..ot Page 49
h) Useof Grant Funds ............cooviiiiiiiiie e, Page 49
i) Promotion and Equal Opportunity ............ccoevviiiiiiniiiienannnnn. Page 50
1) IDE A Page 50
K) Dissemination ACHVILIES ..........oeiuiiriiriiiiiiie e, Page 50
Appendices
A. Charter Schools Program Assurances
B. Resumes/Curriculum Vitae (Staff & Board)
C. Letter of Support
D. Proprietary Information (not applicable)
E. Additional Information

i. Proof of non-profit status (Articles of Incorporation, Bylaws, IRS Form 1023)
ii. Charter

iii. Evidence of Submission to Chartering Authority

iv. Excerpt of Contract with Build the Future Education Collaborative

PR/Award # U282B160031
Page el5



TECH Freire Charter School
Charter Schools Program Grant Non-SEA
CFDA No: 84.282B

PROJECT NARRATIVE

TECH Freire Charter School is a recently-approved charter high school (grades 9-12)
which will open in the 2016-2017 school year and will ultimately serve 580 of the neediest students
from the School District of Philadelphia, Pennsylvania. Our mission is to provide a college-
preparatory learning experience specializing in computer science and entrepreneurship with a
focus on real-world learning, critical thinking, and problem solving in an environment that
emphasizes the values of community, teamwork, and nonviolence. TECH Freire will add computer
programming and entrepreneurship to the core liberal arts curriculum of Philadelphia’s original
Freire Charter High School, contributing to the goal of the Charter Schools Program to support the
creation and development of high quality charter schools. Build the Future Education
Collaborative, a new Charter Support Organization led by the first Freire’s former Head of School
of 16 years, is closely involved in the planning and implementation process, ensuring that TECH
Freire will accomplish the same impressive results. The Build the Future Team has experience
with the Charter Schools Program, having successfully received a grant award for its school in
Wilmington, DE which just opened for the 2015-16 school year. We are seeking a grant of
$500,000 to support the implementation of our high quality charter school over 24 months.

ABSOLUTE PRIORITY

Supporting high-need students [students living in poverty]: projects that are designed to
improve academic outcomes and learning environments for students who are living in
poverty and are served by schools with high concentrations of students living in poverty.
TECH Freire Charter School will fully meet the absolute priority of supporting students
living in poverty. As Freire schools have traditionally served some of the Philadelphia’s neediest

at-risk youth, so too will TECH Freire. TECH Freire’s charter agreement with the School District
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of Philadelphia specifies that TECH Freire shall have an admission preference for students living
in the Strawberry Mansion High School catchment area in that 60% of the new students enrolling
in any given year shall reside in the Strawberry Mansion catchment area before going to a city-
wide enrollment lottery. Defining poverty as qualification for free and reduced lunch under the
National School Lunch Program, Strawberry Mansion is a community eligible school in which the
percentage of students with pre-determined eligibility due to participation in other programs like
SNAP, TANF, foster care, etc. is 77%.

Freire is already in the business of serving students from the neediest urban neighborhoods,
as the student body at the original school Freire Charter School in Philadelphia is 98% students of
color, 84% low income, and 20% special education. Approximately 75% of Freire students enter
our doors 4-5 years below grade level in reading and math, and we anticipate TECH Freire will
have a highly similar student population. As a school and as a community, we are committed to
reversing the dismal academic performance statistics for low-income and minority students in
Philadelphia. While the economic and social challenges facing these students can be serious, we
believe that TECH Freire will offer hope to parents and families seeking free, high-quality, public
education. The best way to explain how TECH Freire will meet the needs of the targeted student
population is through the results of our high school students at the existing Freire Charter School
in Philadelphia. Freire Charter High School has a seventeen-year record of success in closing the
achievement gap and preparing the city’s urban students for college. The four-year graduation rate
is approximately 85%, compared to an average of just 47% in Philadelphia neighborhood public
schools. Similarly, 96% of the class of 2015 enrolled in college, as opposed to 47% from
neighborhood schools. And approximately 88% of Freire graduates who enroll in college return

for their sophomore year, according to the National Student Clearinghouse (NSC). Additionally,
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on the high stakes standardized tests, Freire’s high school greatly outperforms the District, with
75% of its students scoring at or above proficiency on the Algebra Keystone (compared to a 38%
District average, and 10% Strawberry Mansion average) and 77% of its students scoring at or
above proficiency on the Literature Keystone (compared to a 49% District average, and 9%
Strawberry Mansion average). Finally, in winter 2015, Freire Charter School received a federal
accountability designation of “Reward: High Progress.” This means that we scored in the highest
5% of Title I schools in Pennsylvania based on progress in closing the achievement gap in
mathematics and reading and we met all Annual Measurable Objectives (which include test
participation, graduation rate, closing the achievement gap for all students, and closing the
achievement gap for historically underperforming students).

TECH Freire Charter School will build upon the school model proven successful at the
original Freire campus, with the addition of computer science and entrepreneurship threads. This
strategy will ensure that we accomplish our mission as a college preparatory program and serve
the needs of the community and our student population.

COMPETITIVE PREFERENCE PRIORITIES

Competitive Preference Priority _1: Improving academic outcomes and learning

environments for students served by Rural Local Educational Agencies, students with
disabilities, and English learners.

TECH Freire Charter School is committed to improving achievement and the graduation
rate for students with disabilities, who are expected to comprise a substantial part of our student
body at approximately 17-20%. This figure is based on District average (17%), the original Freire
Charter School’s success in exceeding this average with 20% special education students in the

high school, and the high special education population in the Strawberry Mansion catchment area
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(nearly 35%). While we will take all necessary steps to accommodate English learners in the most
inclusive manner possible, we anticipate a very low percentage of ELL students based on our
assigned catchment area. The school will not serve rural students.

As the existing Freire school has always done, we will address the needs of our special
education population (anticipated at 17-20%) in an inclusive manner. Where educationally
possible, students with disabilities are mainstreamed into regular education classrooms with
tailored educational supports. And, learning disabled or not, all students are taught by teachers
who have spent hours in professional development crafting the teaching skill of differentiated
instruction. Each grade is also assigned an academic advisor and a college counselor who convey
the same message to all students—college is an option for every Freire student. At Freire, the
message is not if one will go to college but, rather, which college a student will attend and that
they will stay in college through to graduation. In working with students targeted with disabilities,
the original Freire Charter School has had outstanding results. In 2014-15, 9 special education
students graduated, and 100% of those students have indicated plans for post-secondary study or
training. 89% plan to attend college in the fall and 11% are entering work training programs.

Competitive Preference Priority 2: Improving academic outcomes and learning

environments for students who are federally recognized Indian Tribes.

TECH Freire welcomes children from federally recognized Indian tribes but is not actively
designing programming to address the needs of such students, as there are no federally recognized
tribes located in Pennsylvania.

Competitive Preference Priority 3: Improving Early Learning and Development Outcomes.

Since TECH Freire will serve only grades 9-12, we will not be able to address this priority.
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SELECTION CRITERIA

Selection Criterion 1: Quality of proposed curriculum and instructional practices

TECH Freire will offer the core liberal arts of the original Freire Charter High School while
at the same time adding in threads of computer programming and entrepreneurship. TECH Freire
will provide students with the skills and college preparatory education needed to participate in the
fast-growing and rewarding workplace of the future-with work based in science, technology,
engineering, and mathematics. This is important work. Philadelphia is the 8th largest region in the
country for STEM employment opportunities, yet there are few options for Philadelphia’s youth
to learn the basic skills and education needed to work in these fields (www.us2020.0rg).
Minorities—the students we will serve—-are especially underrepresented in the technology sector,
given that only 4% of employed software developers in the United States are African-American,
and that only 5% are Latino (Bureau of Labor Statistics).

Academic Environment:

TECH Freire will provide, as the existing Freire schools do, a safe, friendly, joyous, rich,
rigorous, college prep education for its students. Our model is built around high academic
expectations, clearly-delineated instructional and cultural principles, a strict nonviolence policy, a
data-driven cycle of instruction, an emphasis on student voice, and a focus on computer science
and entrepreneurship. We embody the philosophy of Paulo Freire, meaning that we meet our
students where they are, providing intensive skill remediation and intervention as needed, make
instruction active and engaging, and help students persevere through and “own” challenging
coursework. Our curriculum is designed to reflect depth, programmatic coherence, and continuity,
while fostering critical thinking and integration of reading, writing, numeracy, research skills,

computer science, and entrepreneurship.
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In traditional schooling, students are passive recipients of knowledge. Paulo Freire believed

that in order to learn, students needed to be “in dialogue” with knowledge. At TECH Freire, we

will reinvent and update Paulo Freire’s notion of dialogic learning for 21st century adolescents.

Our approach teaches initially disenfranchised, passive students to seek and value alternate

perspectives, take responsibility for their learning, speak up in passionate yet appropriate ways,

and use education to propel themselves into productive and thoughtful citizens.

A college prep culture. Freire teachers build engaging, rigorous curricula around a set of
clear instructional and cultural principles, so that every class is demanding, meaningful,
and student-centered.

High academic expectations. We regard the 9th grade year as a kind of academic support
program, a year when students get the intensive support and remediation they will need to
be successful in high school. Our core academic courses are designed to help students catch
up and to push them forward, simultaneously. All courses are mapped to the rigorous
Pennsylvania, Common Core, and Next Generation standards. In order to ensure that all
students are prepared for college, TECH Freire will provide a highly structured, prescribed
curriculum for its students. This curriculum includes four years of English, math, science,
social studies, and computer science, plus at least three years of Spanish.

Strict nonviolence policy. Along with other features of our Code of Conduct, our
nonviolence policy establishes the school’s academic focus and frees students to focus on
learning. Nonviolence also infuses our curriculum, Peer Mediation program, and annual
student-led consciousness-raising workshops.

An emphasis on student voice. Classrooms are student-centered, with daily opportunities

for discussion and group work. There is an active student government, student
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representatives attend board meetings, and students accompany their parents to parent-
teacher conferences. Students run Academic Exhibition Nights and Senior Project
presentations. We trust our students and they respond by acting respectfully.

Data-driven cycle of instruction. Evidence from state tests, interim benchmarks, course
midterms and finals, and ACT/ASPIRE are at the center of our professional development
and instructional decisions. Freire teachers are thoughtful, resourceful, dynamic
professionals who use data to shape their practice by identifying and emphasizing core
knowledge and skills, collecting data as they monitor and assess student mastery, and then

analyzing this data to enable lesson adjustments and targeted re-teaching.

Instructional Principles:

TECH Freire’s vision of teaching and learning is both demanding and rewarding. Students

gain the power to build the future by taking responsibility for their own learning, while teachers

do everything and anything they can to help Freire students excel and achieve—by creating

standards-based lessons and implementing them with the following core principles in mind:

Instruction begins with clear learning targets.

Instruction is active and engaging.

Instruction includes a gradual release of responsibility for students.

Instruction is organized to give teachers frequent and varied evidence of student learning.
Instruction is a cycle.

Curriculum: Less is more: We value depth rather than breadth.

Freire is a community of learners.
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Curriculum:

Freire’s curriculum works together as a whole to teach and mutually reinforce core literacy
and numeracy skKills, critical thinking, and research. Our course sequences are coherent and
efficient. They are designed to build on one another “vertically” from grades 9-12, and also to
reinforce one another “horizontally. For example, students use the research skills they learn in 9th
grade Social Studies in 9th grade English. This way teachers do not waste time teaching what has
already been taught and, instead, can build on and deepen students’ understanding over their years
at Freire. Our curriculum aligns to our assessments, pedagogy and curricular tools, all critical for
student academic success (Calkins, Ehrenworth and Lehman, 2012).

Our academic curriculum consists of the following core subjects: Math, English, Science,
and Social Studies, supplemented with a uniquely developed, standards-aligned, program in
computer science and entrepreneurship. Other subjects at TECH Freire are physical education,
health, and Spanish. Qualities common to all courses are: alignment with Common Core and/or
Pennsylvania Content Standards or Next Generation Science Standards; carefully-sequenced units
of instruction balancing critical thinking and meaningful skill acquisition and practice; and varied
and rigorous formative and summative assessment. TECH Freire’s program is unique in its
simultaneous focus on rigorous academic preparation for college, attention to student voice and
critical thinking, and emphasis on computer science and entrepreneurship. Our curriculum
highlights special features in each subject area:

e English: In English, intensive, grade-level reading is paramount. Planned curricula are
starting points for teachers to use to build compelling themes and essential questions in

English classes. These frameworks identify the skills students must gain and the outcomes

they must produce at each grade level in order to move to the next level. Teachers select
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both grade-level and approaching-level thematically-linked texts so students can practice
close reading, vocabulary work, and responding to text-dependent questions. In all English
courses across all grades, instruction focuses on similar but grade-appropriate key skills
and standards at the same times of year, so teachers can share best practices and resources.
Students read in a variety of genres, and practice vocabulary and conventions in all English
classes. Our students will use Sadlier-Oxford curricular materials for writing and
vocabulary, and read novels that correspond to the topics that they are studying in history
at their particular grade level.

Mathematics: In Mathematics, our students’ skills tend to vary widely, depending on their
previous experiences. As a college preparatory school, our goal is to give students the
strong math background they need to be able to succeed in college STEM courses. Our
first job is often “filling in the blanks” for students who have not been able to learn, retain,
or integrate basic math concepts, beginning with number sense. Students with weak math
skills may take Intensive Math in 9th grade, to shore up the foundational skills prioritized
by the PA Standards. Students take this course concurrently with Algebra 1. Math
instruction at Freire is designed to pull students forward, through equal time spent on
procedural knowledge, conceptual understanding, and problem-solving. We follow a
traditional path, offering courses in Algebra I, Geometry, Algebra Il, Pre-Calculus, and
Calculus. In 11th grade, students who have passed the Algebra I Keystone will take
Algebra Il with an entrepreneurship and mobile app development class. Those who have
not passed the Algebra | Keystone will take double Math—Algebra 11 with a Math Analysis

and Data Analysis through Computing class that will help them to pass the Algebra |
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Keystone. Students in 12th grade take either Pre-Calculus or AP Calculus AB. Our current
plan is to use the Glencoe Math series for our entire Math curriculum.

Science: Our Science curriculum is based firmly in the PA Science, Technology and
Engineering Standards and the Environment and Ecology Standards, with some elements
of the new Next Generation Science Standards. Freire’s science curriculum places the PA
Academic Standards and Anchors at the center of each grade’s program, from 9th to 12th
grade, with an additional focus on the new Next Generation Science Standards that were
designed to prepare students for the challenge of participating in a world-wide science
community. Our program primarily utilizes Pearson Prentice Hall’s Science series. The
science curriculum not only prepares our students to pass the Keystones and to master the
PA Science Standards, but also is integrated with the Common Core State Standards in
English and Math. It focuses on key disciplinary core ideas, provides performance targets
for knowledge and science practice, and takes a multi-year approach to development of
science knowledge and skills. Hands on, “real world”-type laboratory work is a primary
teaching and learning mode in each of our science courses. Our students begin in 9th grade
with Physical Sciences, with an emphasis on blending science with technology study and
engineering. In 10th grade, students study Biology I, preparing for the Biology Keystone
test that will be given at the end of the year. In 11th grade, our students study Biology
I1/Advanced Biology or AP Biology (depending on their performance level), which
prepares them for college-level science study. In 12th grade, our students study Chemistry,
including a large number of laboratory projects that provide opportunities for more

advanced students to engage at a deeper level.
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Social Studies: TECH Freire’s Social Studies curriculum brings history to life for our
students, providing a vast number of topics and activities that allow our students to study
all of the major branches of social studies—history, economics, geography, civics, and
government. The Social Studies program maintains a consistent focus on reading, writing,
and research using primary and secondary sources, which is consistent with the Keystone
Assessments in English and History, the PA Standards, and the Common Core Standards.
Social Studies at TECH Freire will be interactive, involving the Internet and computer
technology to access and work with materials. We will begin most courses with TCI’s
History Alive texts and online instructional program. All Social Studies courses, grades 9-
11, prepare students for their 12th grade Entrepreneurship (Economics) course and their
Senior Project, both of which were specially designed for TECH Freire. These call on
students to use the critical thinking skills, understanding of humanities, and critical voices
they have developed in previous courses. Entrepreneurship is run like a college seminar,
with students taking ownership of topics and leading discussions based on their reading
and planning. Major themes in economics form the basis of students’ studies, using
materials from the Network for Teaching Entrepreneurship (NFTE) and online Economics
resources, such as the “The Math You Need When You Need It” online introductory
economics website developed with support from the National Science Foundation

(http://serc.carleton.edu/mathyouneedecon/index.html).

Computer Science: A central focus of TECH Freire, as the name suggests, is our emphasis
on developing a deep understanding of and proficiency in computer technologies,
particularly Web design and application development. The courses are designed to provide

a well-rounded experience in technology, providing opportunities to master all 6 areas of
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the National Educational Technology Standards: Creativity and Innovation;
Communication and Collaboration; Research and Information Fluency; Critical Thinking,
Problem Solving, and Decision Making; Digital Citizenship; and Technology Operations
and Concepts. In 9th grade, all students take Computer Science Foundations 1. The goal of
Computer Science Foundations 1 is to develop in students the computational practices of
algorithm development, problem solving, and programming within the context of problems
that are relevant to the lives of today’s students. Students will also be introduced to topics
such as interface design, limits of computers, and societal and ethical issues. In 10th grade,
all students take Computer Science Foundations 2. Computer Science 2 engages students
in socially-relevant, project-based learning activities designed to foster computational
thinking on the fundamentals of the Computer Science framework of: Creativity,
Abstraction, Data, Algorithms, Programming, Internet, and Impact. By the end of the
course, students will also engage in a technology and entrepreneurship project where they
will apply the knowledge they have learned over the previous two years to creating a
prototype of a technological solution to a major contemporary issue. In 11th grade, students
who have already passed the Algebra | Keystone exam will take Entrepreneurship through
Web Design and Mobile App Development, while students who have not yet passed the
Algebra | Keystone exam will take Data Analysis through Computing. The first course
focuses on applying higher level math and advanced computing to build mobile apps and
web solutions, using app development and web design tools. The alternative course focuses
on problem solving using math and computing, so that students continue to practice the
foundations of Algebra, while devoting about half of their time to developing their skills

in problem solving and mobile app development with computers and tablets. The senior
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course is in AP Computer Science, with an emphasis on developing mobile apps and web
designs that can be marketed through an entrepreneurial framework. This course
complements the Senior Project, which involves both technology and entrepreneurship.
Students can work on their Senior Projects in the framework of developing college-level
understanding of computer science and technology.

Senior Project: The Senior Project is a research project that is independently driven and
culminates in a project presented individually or in small groups. Students choose and
develop entrepreneurial topics involving some aspect of technology, with the guidance of
their project advisor. Topics might include: developing a portable 3-Dimensional printer
that runs on solar power, creating an online program that governments could purchase to
teach public health topics, or creating an app that allows people to find exercise partners at
their exercise levels to work out with when they travel. As they conduct their research and
develop their marketable products, students will identify a problem that they want to tackle,
examine how that problem has developed or been handled throughout history, and explore
the ways in which their proposed solutions may or may not lead to positive and negative
changes in society or the culture they are targeting. Outcomes for the senior project include
a formal proposal of a student-selected topic, a formal presentation of entrepreneurship
and/or technology project ideas, a 10-page original research paper with standard citation
requirements, and a final formal presentation. This work is truly a summative capstone of
the journey TECH Freire students will take, from the demanding but scaffolded instruction
of 9th grade to the college-ready independent study of an issue or topic responsible for
bringing about change in society, or through which students hope to change the world, and

in so doing, themselves.
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Selection Criterion 2: The extent to which the proposed project will assist educationally

disadvantaged students and other students in meeting State academic content standards and
State student academic achievement standards

We are expecting to serve primarily students considered at risk of academic failure—
impoverished urban minority students who have struggled to meet the state’s rigorous academic
standards before coming to TECH Freire. In the 2015 Keystone Exams (Pennsylvania’s high-
stakes end-of-course assessments of proficiency in three subjects and a statewide graduation
requirement, which students typically take for the first time in 9 or 10" grade), Freire’s high
school greatly outperformed the District, with 75% of its students scoring at or above proficiency
on the Algebra Keystone (compared to a 38% District average) and 77% of its students scoring at
or above proficiency on the Literature Keystone (compared to a 49% District average).

Furthermore, as we have learned in conversations with urban eighth graders, teens similar
in socio-economic status to our future students do not view themselves as college-bound, or as
future professionals. Our students’ academic success in college is one of our key performance
indicators from year to year. 96% of the class of 2015 enrolled in college, and approximately 88%
of Freire graduates who enroll in college return for their sophomore year, according to the National
Student Clearinghouse (NSC). Finally, we know from experience at our existing school in
Philadelphia that approximately 75% students enter 4-5 years behind in reading and math, but by
the end of their first year, 86% of those students will catch up. Our paramount goal is to help these
students learn, achieve, and transform their senses of themselves and of their futures—to raise their

expectations about what they can be, in school and beyond.
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Instructional Design

The ways in which we achieve these impressive outcomes is through our instructional design is
detailed below.

1. Instruction that is focused, efficient, and active

Freire classroom instruction relies on rigor, relevance, and relationships. There are few
lectures and fewer worksheets and teachers provide models and gradual release of responsibility
to the students. This kind of instruction is effective with urban students (National Research
Council, 2003) because it increases students’ senses of autonomy, competence and meaning—the
feelings inherent in having the power to build the future. These feelings, in turn, motivate the
student, and work as a catalyst for developing adaptive, constructive learning (Seifert, 2004).

What does this look like in the classroom? Teachers start by planning standards-aligned
lessons with objectives that are measurable, manageable, and meaningful. To support student
learning, teachers anticipate the kinds of scaffolds they will need, and provide models and support
in every lesson. Lessons center around active learning: students ask questions and construct
meaning in groups and with partners, and practice new understandings in individual work.
Teachers use a variety of assessments—performance-based as well as traditional tests—and then use
assessment data to re-teach and determine needs for individual intervention.

2. Academic support structures and programs incorporated into every part of the school day

To be able to get into and succeed in college, most of our students will need extra help
along the way. Instead of regarding extra help as an add-on, our instructional program builds
support into every aspect and part of the school day. There is no stigma attached to getting extra
help after school, or to asking a teacher who is introducing a new concept in class to “break it

down.” There will be a Writing Center, a Math Center, and a Science Center, where students can
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go to get extra help with class work, homework, papers, and college applications after school.
Also, each grade has an Academic Advisor, whose job is to make sure that students do not fall
through the cracks. Academic Advisors help prevent academic failure by linking students to the
academic supports in place at school and by enlisting whatever parental support they can. They
form close relationships with students and earn their trust as advocates and confidants. They also
support students by celebrating academic success.

We also regard the 9th grade year as a kind of academic support year when students get
the intensive support and remediation they will need to be successful in high school. Ninth graders’
school day extends beyond 3:00, for an extra period of skill support, academic exploration, and/or
extracurricular activities. Before 9th grade students start classes in the fall, their reading levels are
assessed with the kinds of reading evaluations usually reserved for elementary schools (i.e.,
Running Records), so that they can be given appropriate targeted support and scheduled for two
classes in Reading and Language Arts, if needed. Incoming 9th graders who exhibit math needs
are also scheduled for “double Math.” Through this intensive academic support, students become
accustomed to the academic and emotional demands of our college-prep high school.

3. Emotional support and structures that serve the whole child

Freire balances high academic expectations and the social-emotional needs of the whole
child. In addition to the Academic Advisors identified above, who help students with both
academic and emotional issues, we also have a Family Therapist and a full complement of
counselors to provide in-school counseling. Our Peer Mediation program helps students gain
maturity and perspective, and our teachers hold weekly team meetings where they share concerns
about the students they teach, trading information and suggestions for helping each child succeed.

These programs make it possible for us to expect so much from our students. We know them, and
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they know we care about them. We never forget that while it is our job to push a child to achieve
academically, our students also need guidance from and referrals to other professionals who can
help them negotiate unstable or unsafe home situations.

In class, we teach the whole child by providing a variety of structures to meet a wide range
of student skill levels. Our teachers create lessons that help students to think and see more than
one right answer, encouraging them to speak out and learn from their mistakes. Our students
become able not only to succeed on tests, but also to develop the kind of perseverance and grit
(Duckworth et. al., 2007) that will allow them to become critical thinkers who see situations from
multiple perspectives, and to persevere in college and beyond.

4. Effective use of data taken from a variety of sources

Student learning is served when teachers gain insight into student understanding via
multiple sources: in-class checks for understanding (“Do Nows,” exit slips, etc.), projects and
performance tasks, diagnostics, quizzes and traditional summative classroom tests (Wiggins, 1998;
Fisher and Frey, 2007). Freire teachers use all these sources, including state Keystone exams.
These tests help us help students meet high expectations because we regard them as learning tools,
not final judgments. In keeping with our mission, this view of testing compels us to treat grades
not as an opportunity for subjective teacher judgment, but instead as snapshots of skill mastery
and growth. Teachers learn to work with data in professional development sessions so they can
focus and tailor instruction to meet the needs of their students. Students learn to work with their
own performance data in class, as a way to gain a sense of agency and responsibility.

5. Regard for teachers as professionals empowered to create Common Core-aligned instruction.

We believe students are most successful when their teachers are empowered and trained to

create responsive, challenging instruction. Our teachers begin with content-area course
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expectations defined vertically across grade levels, and also grade-level expectations defined
across content areas. They then work in teams to align their curriculum to standards. Although
some courses specify textbooks or other curricular tools and programs, we regard these as starting
points and resources, not as prescriptions. Our teachers are expected to design instruction that
follows students’ needs, not to “cover” material. That said, we are also aware of the need to bring
our students from where they are to where they need to be, and our teachers keep a relentless focus
on moving students up to—and beyond—grade level.

How can teachers do this? Answers and insights are often across the hall, in other
classrooms. Freire teachers are hard-working and collegial. They inspire and challenge one
another. We have an open-door policy and have a set observation schedule which has teachers
observing a variety of colleagues, to ensure that no one teaches in a vacuum and that best practices
are shared. Teachers are encouraged to seek professional growth inside and outside of school, and
expected to develop their practice over time. We are all lifelong learners. The end result is the
alignment of curriculum, pedagogy, supports, and assessment materials with the Common Core.

6. Classroom practices and organization to facilitate learning and safety

Freire classes are joyous, intentional, safe environments where it is okay to be smart, okay
to make mistakes, okay to ask questions, and where everyone learns. Classes are 55 minutes, and
making this time effective is our priority; what matters most in terms of student learning is how
time is spent (Joyner and Molina, 2012). Each class serves articulated, clear, measurable,
manageable, and meaningful objectives and begins with a bell-ringer or “Do Now” activity.
Lessons progress along the gradual release of responsibility model (“I do—We do—You do’”),
and end in a check for understanding or clear measurement of whether the day’s learning objectives

have been met. Additionally, teachers establish rules and procedures to maximize student learning;
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although there is some variety from teacher to teacher, all Freire instructors embrace a common
set of foundational classroom rules around respect, dialogue, and time-on-task. The Freire
principles of teaching and learning and culture serve as guideposts. Student focus and discipline
concerns are greatly minimized because of the Code of Conduct. This does not eliminate the need
for effective classroom management, but it does establish the expectation that hard work and
learning happen in class every day.

7. Instruction integrates technology as a tool

We use technology to facilitate and inspire student learning at Freire in a number of ways.
Daily, teachers use interactive whiteboards to make presentations, access carefully-chosen
learning sites and activities for the class, and involve students in active learning. Students use a
computer lab and laptops to research, write, and use carefully-selected instructional software and
applications for learning. Many courses, such as the Senior Project, have signature tech-based
outcomes which call on students to create PowerPoints for original presentations. Other courses
“flip the classroom,” calling on students to learn independently, or create digital portfolios, or
access class wikis. Students create original works as a means of personal or group expression in
some courses. In still others, they use digital media and environments to communicate and work
collaboratively in group projects. In all the Internet research they conduct, students learn how to
search, evaluate, select, and cite information sources—a critical 21st century skill. Using
technology in these ways helps to bring our curriculum to life.

Special Education Students and Compliance with IDEA

TECH Freire Charter School will serve all children with disabilities and will comply with
all regulatory special education requirements of IDEA, Section 504 of the Rehabilitation Act of

1973, Title 11 of the Americans with Disabilities Act, and any other civil rights enforced by the US
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Department of Education Office of Civil Rights. We will ensure that all students with disabilities
receive a Free and Appropriate Public Education. We will work in tandem with local education
agencies (LEAS), outside resources, and linkages as well as provide any and all supports necessary
to help each child with a disability succeed educationally. Further, TECH Freire will expend the
funds necessary to do so and maintain effort and expenditures as required under sections 613(a)(5)
and 613(e)(1)(B) of the Individuals with Disabilities Act. We will not select students in any way
other than through our lottery and will never use a student’s disability as a deterrent for enrollment.

Identification of Special Education Students

Students at TECH Freire will be evaluated following procedures in accordance with federal
IDEA legislation and PA State Code for educating students with special needs. Our school will
provide training and a student support team to identify students in need of educational
interventions, including students with special education needs, students far behind their grade level
academically, and students with language differences, and provide them with the Least Restrictive
Environment possible and integrated with non-disabled peers, based on current legal requirements
and Basic Education Circulars (IDEA and PA Code Chapter 14).

If a teacher, administrator, or parent has a reason to believe, based on student performance,
medical information or other evidence, that a student might have a disability that might require
accommodations in their education, the school will make every attempt to obtain consent from a
parent or legal guardian to evaluate that student. If parental consent is not obtained, the official
special education evaluation will not be held. However, the school will still make all available
accommodations to ensure that the student is receiving a Free and Appropriate Public Education
(FAPE), and that student will continue to be part of the Response to Intervention program, which

can provide additional academic support. Within 45-90 calendar days, whichever is less, of
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receiving written parental consent, the initial evaluation shall be conducted and the child’s
eligibility for special education and related services must be determined at a meeting convened for
that purpose. The initial evaluation shall consist of procedures to determine if the child has a
disability as defined in PA Code 22 Chapter 14. A Special Education Team will be convened to
conduct any necessary evaluation of the student and to develop an IEP for that student if it is
warranted based on the available evidence.

TECH Freire expects that approximately 17-20% of our students will be students with
cognitive, physical, and/or emotional disabilities. We expect that several students will enter the
school with Individual Education Plans, and several students will need to be identified by their
teachers, the school’s Special Education Team, the special education teacher assigned to a
particular grade, their parent or guardian, or a grade-level advisor. Students identified as having a
disability will be provided an Individual Education Plan that will be reviewed regularly and
implemented according to the recommendations of the IEP Team members.

ELL Students:

Identification of ELL Students:

A Pennsylvania-certified ESL teacher will oversee the identification, planning, English
instruction, and accommodation in testing and in regular classrooms of English Language Learner
students at TECH Freire. We will follow the US Department of Education’s guidelines for the 6
steps of ELL student service: (1) School enrollment; (2) Identification of students possibly needing
accommodations, beginning with the Home Language Survey; (3) Provision of ACCESS test to
determine English Language Learning needs; (4) Provision of ELL services in and outside of
regular classrooms; (5) Reassessment and transition out of ELL services; and (6) Monitoring of

participation in the regular academic program and success relative to the curriculum. Upon
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enrolling in the school, students will be given a home language survey inquiring which language
is spoken at home. If the language spoken at home is anything other than English, students are
then provided with a screening exam-the WIDA Access Placement Test or (WAPT). The WAPT
is provided by the state of Pennsylvania and its purpose is to identify students who may be
candidates for English as a second language (ESL) and/or bilingual services. The WAPT will also
determine the academic English language proficiency level of students new to a school or to the
U.S. school system in order to determine appropriate levels and amounts of instructional services
required. Based on the scores on the WAPT, students will be placed into the appropriate English
learning level. Students will be assigned to one of 6 levels, which correspond to levels identified
in ACCESS English proficiency exam results.

Instructional and Cultural Awareness Program for ELL Students

Our plan for English learners is that, in all content classes, the student will meet with their
teacher and an ESL staff member to address the goals that the student must achieve in order to
receive a passing grade in that class. The student will also receive additional ESL instruction. The
frequency of these instructional lessons, as well as the standards that must be met, depend on the
student’s level of proficiency. ELL classes will be part of the daily schedule and will be
thoughtfully planned from the administrative level so that students are not moved from other
content classes to receive instruction for English language acquisition. ESL instruction will be
delivered via curriculum aligned with Pennsylvania’s Reading, Writing, Speaking, and Listening
Standards, and the PA ELPS for ELLs. Through our rigorous program of supplementary language
instruction and cultural awareness, we will ensure that students receive the best possible
preparation to meet ESL exit requirements while simultaneously participating in the school’s

rigorous and highly successful college preparatory program.
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Selection Criterion 3: The quality of the strategy for assessing achievement of the charter

school’s objectives

TECH Freire’s founding team has developed a set of goals and targets for the school as a
whole, based on the most significant summative data that is available. The first category includes
academic achievement and growth goals based on the Commonwealth’s Keystone Assessment.
The second category, which includes graduation rates and ACT performance, relates to post-
secondary readiness. The third category deals with state and local accountability systems.

e Student Growth: Based on prior experience opening and operating a school, we expect that
students at TECH Freire will enter school several years behind grade level. Therefore, the
founding team has prioritized student growth for the first two years of school operation.
The growth data, as well as other data that will be collected, will help teachers and school
leaders continuously tweak the curricula, academic supports, interventions, staffing
models, and pedagogy. By the end of year 4, we expect to move from meeting the standard
for PA Academic Growth to beginning to exceed it.

e College Readiness: In year four, our first cohort of freshmen will reach their senior year
and, therefore, goals around the 4-year cohort graduation rate, ACT performance, and
overall school performance as measured by the Commonwealth of Pennsylvania (via the
School Performance Profile) and the District Charter Office (via the School Performance
Record) have been set.

e State and Local Accountability Systems: Starting in year three, when the first freshman
class reaches 11" grade, TECH Freire will work towards academic proficiency goals based

on the Keystone Exams. In each successive year, we expect to increase the percentage of
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11" graders who score proficient or advanced. By year four, we also set a goal for

performance relative to the city-wide average.

So, while our performance goals will extend beyond the tenure or this grant project, we think it is

important to state them to demonstrate the intended trajectory of our school.

School Goals

Student growth/PVAAS

Will meet the standard for PA Academic Growth in at least
one subject (2016-17)

We will meet the standard for PA Academic Growth in at least
two subjects (2017-18)

We will meet the standard for PA Academic Growth in at least
three subjects (2018-19)

We will exceed the PA standard for growth in at least one
subject (2019-20)

Student achievement
overall

At least 60% of 11" grade students will score proficient or
advanced on Keystone Assessment (Algebra, Literature, and
Biology) (2018-19)

At least 70% of 11" grade students will score proficient or
advance on Keystone Assessment (Algebra, Literature, and
Biology) (2019-20)

Student achievement
compared to citywide
average

School’s average proficiency rate for 11" graders on Keystone
assessments will exceed the city wide average (2019-20)

Graduation Rate

4-year cohort graduation rate of 70% or higher (2019-20)

ACT Performance

20% of graduates will score a max composite ACT score of 22
or higher (2019-20)

SPP score (PA System)

75 or higher (2019-20)

SPR score (Philadelphia
System)

50 or higher (2019-20)

College Enroliment

70% of graduates will enroll in college within 1 year of
graduating TECH Freire (2019-20)
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College Persistence

e 75% of graduates who enroll in college will persist to their
second year. (2020-21)

Tech/entrepreneurship

19; 2019-20)

e 100% of graduates will demonstrate proficiency on the year-
long Senior Technology and Entrepreneurship Project (2018-

Like all Freire schools, TECH Freire will be constantly engaged in analysis of student data

to ensure that each student is meeting their academic potential. Student data is a powerful tool in

the instructional cycle and provides valuable insights to instructional staff and school leaders

throughout the school year. TECH Freire will use a variety of measurement and evaluation tools

in order to assess the academic progress of individual students, student cohorts, and the school as

a whole. A chart displaying these assessments and evaluation tools, and how and when they will

be used is included below:

Assessments (results
and growth);

During Year End of Year Term of Charter
Agreement
Individual Students | Benchmark Keystone Charter contract
assessments (results); | Assessments goals
ACT/ASPIRE; (Results);
Quarterly grades ACT/ASPIRE; Final
grades
Cohorts Benchmark Keystone Charter contract
Assessments Assessments goals
(growth); (growth);
ACT/ASPIRE; ACT/ASPIRE; Final
Quarterly grades grades
School Benchmark Keystone Charter Contract

Assessments (results
and growth);

goals

ACT/ASPIRE; ACT/ASPIRE; Final
Quarterly grades grades
PR/Award #25828160031

Page e40



TECH Freire Charter School
Charter Schools Program Grant Non-SEA
CFDA No: 84.282B

Project and Organizational Goals

While our academic and college-readiness goals as expressed above are central to our mission and
embedded in our charter contract, it is also important for us to develop project implementation
goals for the two years of the CSP Grant, which will also help us to ensure organizational

compliance. Below are the goals for the two years of this grant.

Project Implementation Goals

Student Enrollment Meet the maximum enrollment allowable under the charter each
year:
2016-2017: 300 2017-2018: 450 2018-2019: 580

Students in grades Students in grades students (full
9-10 9-11 enrollment, after grant

period ends)

Student Retention: At each year end, 80% of students will return to

TECH Freire in the fall

Staffing Leadership Team: The Head of School, Head of Academics, and
Head of Academic Supports have already been hired. The Head of
Academic Affairs will be hired by the end of the 2016-2017 school

year to start during 2017-2018.

General Education Teachers: 100% of teachers for the 2016-17 year
will be hired by July 2016. 100% of teachers for the 2017-2018 year
will be hired by July 2017. 75% of teachers will be certified and

100% of core content teachers will be HQT.
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Operations Goals

School Facilities

7/1/2016: Certificate of Occupancy obtained.
8/15/16: School facilities will be equipped with all necessary

supplies and materials for the beginning of the school year

Avg. Daily Attendance

85% in 2016-17 and 87% in 2017-18.

Accounting Principles

100% Compliance with all required accounting principles. No

findings on independent audit (clean audit).

Financial Standards

Ratio of current assets to current liabilities (greater than or equal to)
1.0in 2016-17 and 1.3 in 2017-18. Debt service coverage ratio

greater than 1.2 in all years.

Stakeholder Goals

Student Satisfaction

Student perceptions of satisfaction (percent agree) on annual survey

to statement such as “This school has high expectations for me” will

be 75% in 2016-17 and 77% in 2018-19.

Parent Satisfaction

Parents’ overall satisfaction on survey (percent agree) to statement
such as “This school has high standards and expectations for

students” will be 90% in both 2016-17 and 2017-18.

Teacher Satisfaction

Teacher satisfaction (average score on a survey scale 1-5) will be

3.751in 2016-17 and 3.8 in 2017-18.

Through its CSO, TECH Freire Charter School will have access to an individual expert in

performance evaluation (Leigh Botwinik) and an individual expert in grant compliance and

reporting (Melanie Reiser). Their resumes are attached to this application under project personnel.
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Together, these two individuals will ensure that the school is compliant with the annual and final
performance reporting requirements of this grant program.

Selection _Criterion_4: The extent of community support and parental and community

involvement.

We believe that community and parent involvement and critical to providing the best
possible educational environment for our students. As we continue the important process of
planning for TECH Freire, we will continue to involve stakeholder voice in our decision-making
process. For example, we intend to hold school design charrettes in key communities around the
city, which will provide an opportunity for parents and community members to play an active role
in offering feedback on important issues such as school operations, safety, transportation, and
facilities. In addition, the Head of School will create opportunities for our parents to learn of our
plans as they develop and to contribute meaningfully to the planning process. Once the school is
in operation, governance will continue to be driven by a combination of parents, board and
community members, staff, and students. Their voices are always sought and heard by school
leadership and the governing board.

Extent of Community Support

TECH Freire has already begun an extensive, scaffolded community outreach campaign,
including outreach with our university neighbor Temple University, with the first stage being a
broad get-the-word-out campaign and cultivation of support from Freire’s wide network of
existing community partners. The overwhelming degree of community support was a key factor
in securing a charter for TECH Freire. In just a short month of initial grassroots activities
conducted in preparation for filing our charter application, 1,399 individuals signed a petition

supporting the new school, 56 students completed non-binding intent to enroll forms, and over 20
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prominent individuals and entities wrote letters of support. These included major business donors,
numerous extracurricular programming partners, education departments at three major
universities, technology-focused organizations, and respected community leaders.

Darren Spielman of the Philadelphia Education Fund wrote in support of our application,
“If the School Reform Commission is going to invest dollars in new charter schools, they should
invest them in schools that work. From all our observations and interactions, Freire fits the bill.
We view Freire as an exemplary educational institution.” The fact that TECH Freire was able to
obtain approval speaks volumes to this abundant community need. Lee C. Bassett, a University of
Pennsylvania engineering professor, wrote, “As a researcher in science and engineering, | am
keenly aware of the growing need for students trained in STEM disciplines. A large part of the
problem is the underrepresentation of minority groups ... where a vast amount of potential talent
is currently ignored. We need to reach these students early so they can learn more about STEM
fields, identify their own talents, and recognize potential career paths.”

We look forward to continuing to build an even more impressive and extensive level of
grassroots community support as we continue the planning and implementation process for TECH

Freire. A summary of some of our key extracurricular partner organizations is provided below.

Name of Partner Nature of Service for Parent/Student

After School Activities Nonprofit that provides advisors to run clubs for students (e.g.

Partnerships (ASAP) chess) based on student demand and school mission

Bicycle Coalition of Cycling team for student athletes to participate in training and

Greater Philadelphia competition, helping them grow into healthy, responsible, and
confident adults
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Breakfree Design Group

After-school program for experienced clothing designers to
teach students to design and to make clothing and accessories

with textiles

Coded by Kids

Free, engaging, challenging and creative tech education
programs to help students gain the technical skills, support and
industry exposure necessary to gain access to opportunities in

STEM related fields

Mural Arts Program

Art and design instructors for after-school programs and

support incorporating art into all academic subjects

Philadelphia Young

Playwrights

Professional actors and playwrights work with students

to write and perform their own monologues and plays

Play On, Philly!

Teaches students instrumental music individually and in groups
and arranges concerts for students to play outside of school

twice each year

Postgraduate Medicine
Community Outreach

Program

Innovative mentoring program for experienced physicians and
medical residents to enrich the lives of underprivileged youth,
increasing such students interest in, involvement with, and

access to healthcare settings and the medical field

World Cafe Live

Exposes students to a broad range of musical experiences in an
authentic, state of the art music venue, while educational
programming teaches the essential components of all music,

and how those pieces are emphasized and arranged to create
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each genre of music; the many cultures of music; and the world

of music production from an artistic and business perspective

Parent Involvement

TECH Freire is fully committed to finding meaningful and mutually-enriching ways for
parents to participate in our school, particularly in ways that involve improving the quality of
teaching and learning at every grade level. The school will work hard to help parents understand
how we and the State of Pennsylvania assess students as well as understand the academic and
behavioral expectations we hold. TECH Freire will provide the following avenues for regular
parent involvement:

e Back to School Night, an annual opportunity for parents to come to the school and meet
school staff, learning about their student’s schedule and the school’s expectations.

e Parent-Teacher-Student Conferences, a twice-per-year opportunity for parents to come in
(usually with students) and meet with individual teachers in order to discuss a student’s
academic performance. These meetings are held during designated conference days or may
be arranged separately.

e Grade-level Exhibition Nights, opportunities for students to showcase what they have
learned over the course of a semester. Students create posters and presentations around a
theme determined by the instructional staff, and parents and community members are
invited to the school and encouraged to approach students to discuss their presentations.

e Family meetings to highlight specific aspects of TECH Freire’s program, such as college

counseling, the Dean’s office, after school activities, family therapy, etc.
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e Family visits for any students identified as needing additional supports. These visits will
be either held in a family’s home or at the school, based on the family’s preference.

e Parents will be surveyed annually for input regarding their satisfaction with the school’s
staff and the school overall.

e Parents will receive a weekly email newsletter and frequent paper mailings updating them
on all activities, events, and happenings of the school.

e Parents will be able to log on to our student information system at any time to view their
student’s grades, attendance, and disciplinary information. Freire offers trainings to parents
to assist them in utilizing this technology.

e All families will receive a School-Teacher-Parent-Student Contract for Excellence,
outlining the specific expectations at Freire.

e Through School Messenger, TECH Freire will be able to place phone calls, send texts,
and/or send an email to all parents with school closing information or other updates.

e When hiring new staff members, parents will often be invited to participate in the interview
process, and parents will assist in evaluation of teachers for contract renewal.

e Parents will be encouraged to serve on a variety of school committees (Fundraising, ESL,
Title 1, etc.)

Informing the Community

TECH Freire will launch a city-wide recruitment and marketing campaign, with targeted
advertising in the Strawberry Mansion catchment area. TECH Freire has already begun working
with a community outreach strategist and will contract with a marketing firm to develop the most
robust outreach campaign possible. Our mass marketing efforts, developed in conjunction with a

marketing consultant, will reach a wide range of traditional outlets. We aim to place English
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language advertisements with five major city-wide newspapers as well as select local publications
and more than five major radio stations, and in Spanish-language outlets including three
newspapers and two radio stations. We will also place advertisements on public transit, including
local train and bus lines in specific areas.

TECH Freire Charter School is also building a grassroots network of community leaders
who have access to high school aged students looking for high quality educational options and will
spread the news about our arrival with a high degree of personal and face-to-face interactions. This
very important part of our outreach plan will include attending fairs/expos; attending meetings at
community groups; visiting supermarkets and churches; inviting current Freire Charter School
parents, students, and alumni to speak to potential TECH Freire students; conducting phone banks;
and canvassing door-to-door. Freire is also building partnerships with local middle schools that
will be natural feeders for us, as well as faith-based, community, and city-wide organizations that
can help link us to potential students.

Equal Opportunity to Attend

TECH Freire Charter School values diversity and seeks students from diverse backgrounds.
TECH Freire Charter School does not discriminate on the basis of intellectual ability, athletic
ability, measures of achievement or aptitude, status as a person with a disability, proficiency in the
English language, race, sex, color, national origin, ethnic origin, gender, sexual orientation,
religion, political affiliation, or any other basis that would be illegal if used by a school district in
its admission policy.

Marketing materials, including advertisements, will be easy to understand and translated
into multiple languages (including Spanish) so as to allow for equal access, and we will place

advertisements in foreign language media outlets. TECH Freire will capitalize on the reputation of
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Freire in serving students who are from families in poverty, who are academically low achieving,
and/or are students with disabilities. The mission of the Freire Schools is specifically to serve these
students who are at risk of academic failure, and our results show that we can reverse the trend of
academic failure.

As required by PA Charter School Law, TECH Freire will use a lottery system for
admitting its students when the number of applications received by the deadline exceeds the
number of open seats that are available in that grade level. We understand the importance of
establishing fair and equitable criteria for student admission and shall comply fully with 17-1723-
A of the Charter School Law (PA Act 22). Specifically, the charter school will be open to all
resident children in the Commonwealth of Pennsylvania, with first preference given to students
who reside in the School District of Philadelphia. TECH Freire’s charter agreement with the
School District of Philadelphia specifies that TECH Freire shall have an admission preference for
students living in the Strawberry Mansion High School catchment area in that 60% of the new
students enrolling in any given year shall reside in the Strawberry Mansion catchment area before
going to a city-wide enrollment lottery. Each year, the Board shall approve a yearly admissions
timeline and process, and this shall be posted on the school’s website. This shall include the lottery
date, which will be publically announced at least two months in advance. In order to ensure equal
enrollment opportunity to all students, the application will require only a few minimal pieces of
information and will be published in English and Spanish, with translation made available in any
other requested language. Applications shall be available for at least two consecutive months
(typically October through January). The application process only involves submitting the
application form by the deadline (typically the last business day of January)—no interview, school

tour, or information session is required. The application can be submitted by mailing the
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application to the school or dropping the application off in person. If more students apply to the
charter school than the number of attendance slots available, then students will be selected on a
random basis (a lottery) from a pool of qualified applicants meeting the established eligibility
criteria and submitting an application by the deadline. However, preference will be given in
enrollment to siblings of students presently enrolled in the charter school (not applicable in first
year of operation) and to students residing in the Strawberry Mansion catchment area.

Selection Criterion 5: Quality of project personnel

TECH Freire has established an exemplary team to lead the school through this project
during the critical implementation phase. Key project personnel are described below who will lead
this project by serving on the CSO staff, serving on the school leadership, and governing the school
as the founding Board. Collectively, this group represents vast experience in launching high-
quality charter schools, school administration and classroom experience, nonprofit management
and governance, and fiscal management. Full resumes for these individuals are attached.

Build the Future Education Collaborative - Charter Support Organization (CSQO) Team

PROJECT DIRECTOR: Melanie Reiser, M.P.A., Director of Operations and
Compliance: Melanie has experience managing the Charter Schools Program grant, as she serves
currently as the Project Director for the planning and implementation grant to the Freire Charter
School Wilmington. With this valuable experience, she will serve as the Project Director for TECH
Freire’s implementation grant. In addition, she thirteen years of experience in the charter school
sector, including operations, compliance, project management, and new school development. Most
recently, she served on the leadership team that successfully opened Freire Charter School

Wilmington in fall 2015.
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Kelly Davenport, Ed.D., Executive Director: Kelly led Freire Charter School
Philadelphia for 16 years, including leading the start-up of the school’s new middle school program
3 years ago. In July 2015, she transitioned to serving as executive director of Build the Future
Education Collaborative, a new Charter Support Organization devoted to working with the Freire
family of schools. She oversaw the opening of Freire Charter School Wilmington for the 2015-16
school year, further building her experience with opening new charter schools. She is also a
facilitator in the Pennsylvania Inspired Leadership program, which involves training principals in
instructional leadership around the state for the PA Department of Education. Kelly was chosen to
participate in the TECH Freire Charter School’s leadership team because of her ability to build
and lead a team around Freire’s mission; her expertise in board governance, fundraising, and
pedagogy; her vast experience in charter school facility acquisition and financing; and her years
of experience building schools.

Leigh Botwinik, M.P.A., M.Ed., Director of Performance Management: In Leigh’s role
she manages the Freire schools’ academic and non-academic data and internal and external
reporting, and she will manage all data reporting aspects of the CSP grant.

William Ray, C.P.A., Controller: Bill recently joined Build the Future as the head of our
finance department. He will be responsible for ensuring that TECH Freire complies with all fiscal
requirements of the CSP grant, including the requirements for grant reporting.

School Leadership Team

TECH Freire has already identified the three administrators who will lead TECH Freire in
2016-17, and these three leaders are serving in apprenticeship roles at other Freire campuses this

year to ready them for this leadership opportunity.
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David Shahriari, Head of School: 2015-16 marks Dave’s seventh year as Head of
Academic Supports at Freire Charter High School, where he is responsible for leading all that has
to do with the school’s building and maintaining the positive school culture and the safety of the
school. Dave came to Freire from the healthcare field, where he developed the skills necessary for
him to excel as the “heart” of Freire Charter High School. In recent years, Dave’s focus has been
on improving student discipline and reconstituting our student mediation program, a critical
component of our nonviolence policy. Under his leadership, the high school witnessed a 58%
decrease in student suspensions between 2012-13 and 2013-14 at the same time that the school
witnessed growth in the Algebra and Literature Keystones.

Dave’s actions are guided by a belief in Freire’s Cultural Principles and a drive to maintain
positive school culture. He is a seasoned school leader, having co-led the high school with the
Head of Academics for the past seven years. He is also an expert manager of personnel, and has
worked extensively with the Board of Directors as a member of the Safety Committee. His
understanding of day-to-day school operations is unparalleled in our organization, and he has
trained multiple staff members to take on Head of Academic Support responsibilities at other
campuses. Most importantly, Dave brings to his new position a comprehensive understanding of
the Freire model and how the various roles of the organization work together to support the whole
school. He will transition to the Head of School role in winter 2016.

Sarah Grugan, Head of Academics: Sarah began a position as Assistant Head of
Academics at Freire Charter High School for the 2015-16 school year, where she will train
extensively for her position at TECH Freire through hands-on experience and close mentoring by
Freire’s Head of Academics. She comes to this position with three years of experience teaching

Algebra and serving as the Math Center Director at Freire, during which time she developed
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extensive familiarity with Friere’s guiding philosophy and the day-to-day details of our highly
effective instructional practices. Sarah had three years of prior experience in mathematics
instruction in another Philadelphia charter school when she joined the Freire team. She holds an
M.S. in Special Education from St. Joseph’s University, is PA certified in mathematics, and is
expected to complete her principal certification through Temple University in 2017. Through the
combination of her education, experience teaching in STEM field, and in-depth school leadership
training, Sarah will be highly prepared to lead TECH Freire’s academic program.

Kyle Horne, Head of Academic Supports: Kyle has worked at Freire Charter School for
8 years, advancing from Assistant to the Head of School to Director of Operations. During the
2015-16 school year, he will serve as Assistant Head of Academic Supports, training under Dave
Shabhriari. This will not only provide Kyle with even more experience in academic supports, but
also give Dave and Kyle an opportunity to begin working closely together, as they will continue
to do in their new positions at TECH Freire. With so many years of experience in Freire’s
administration, he is well familiar with the school’s culture, operations, facilities management,
student safety and discipline, student support and counseling, and information systems. TECH
Freire aims to emulate the original school as closely as possible in all of these areas, and Kyle’s
experience will play a crucial role in carrying out this goal.

TECH Freire Charter School Board of Trustees

Finally, we have assembled a strong and active founding Board of Trustees with extensive
experience in charter school governance, higher education, the sciences, finance, real estate, and
law. Over the next 9 months we will add to this Board with a special emphasis on recruiting leaders

in technology and entrepreneurship (as well as parent representation). Together with the school
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leadership and Build the Future, this team will produce the kind of high school where any and all

students will learn and grow, one day attending and graduating from college.

Name Quialifications in Establishing High Quality Charter School
Scott A lifelong Philadelphia resident, Scott Solomon received both his BBA in
Solomon, Marketing and his MBA from Temple University. He is currently in Business
Chair Development for ITA Group, a business and performance improvement
company. Prior to ITA Group, Scott held various sales and leadership positions
in the telecommunications and performance industries. In addition to serving
on the TECH Freire Board, Scott has been actively involved on the original
Freire Charter School board for 13 years, and currently serves as Secretary.
Gerald Dr. Escovitz served many years as a Professor of Medicine and Vice Dean of the
Escovitz, Medical College of Pennsylvania, where he combined clinical care, teaching and
Vice Chair | academic administration. He also assumed a leadership role in medical education
nationally and internationally. Gerry brings those experiences to the original
Freire Charter School Board, on which he has served since his retirement in 2001
(including Chair since 2014). He is very knowledgeable in how educational
institutions function and more specifically, has been instrumental in building the
successful model of Freire Philadelphia.
Bruce Bruce Lesser has been of counsel at Blank Rome Counselors at Law since 2009
Lesser, and CEO of Martin Enterprises USA, a consulting firm, since 2006. He focuses
Secretary | his practice on financial services, including financing, lending, and bankruptcy,
as well as real estate. He holds a B.A. from Pennsylvania State University and a
J.D. from Villanova University. In addition to his role on TECH Freire, Lesser
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serves on the board of the original Freire Charter School, where his knowledge

and experience as a practicing lawyer have been immensely helpful.

Dave Dave Bryant joined the board of the original Freire Charter School 11 years

Bryant, ago. A graduate of LaSalle University with a BS in Accounting, Dave

Treasurer | developed a solid career at the Pennsylvania Real Estate Investment Trust,
advancing to Senior Vice-President of Real Estate Services. In 2006, Dave was
appointed to the position of Senior Vice-President and CFO at Resource
Capital Corporation. His knowledge of the financial services industry has been
invaluable in his role on the Freire Charter School Board and will be
instrumental during the start-up of TECH Freire.

Bruce Bruce Levine has served as an Assistant Clinical Professor and Director of the

Levine Education Policy Program at Drexel University’s School of Education since

2011. His research and teaching interests have included urban education. He
continues to act as a business consultant, a role he had over 20 years of
experience with prior to beginning at Drexel. In addition to a Masters in Public
Administration from the University of Pennsylvania, Levine also holds a J.D.
from New York University and has practiced as an attorney in New York. He
has served on the board of Audenried Charter High School in Philadelphia and
the original Freire Charter School. His experience in higher education has been
an asset given the college-preparatory focus of the school, and his interest in

STEM programming drew him to TECH Freire.
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Commitment to Diversity

As TECH Freire has recruited its project personnel and continues to expand its talent pool,
the school is committed to providing equal employment opportunity for all persons regardless of
age, citizenship, color, disability, genetic information (including family members’ genetic
information), marital status, national origin, race, religion, sex (including pregnancy), veteran
status, sexual orientation, or any other protected status. The School values and promotes diversity
as a strategic advantage, and encourages employment applications from members of traditionally
underrepresented groups.

Selection Criterion 6: Quality of the management plan

TECH Freire has developed a management plan with timelines for this project, which is
driven by our goal to open our high school in September 2016 and remain on target to meet our
project’s performance measures. In executing this management plan, TECH Freire will be
governed by an active Board of Directors, composed of five (5) to fifteen (15) members: founding
group representatives, community partners and representatives, and current TECH Freire students,
parent(s) and educator(s). Members of the Board will reflect the diversity of cultural, academic,
and professional expertise that is essential for fulfilling the school’s unique mission, including
representatives from the technology and entrepreneurship sectors. The Board of Directors will
maintain controlling legal power and responsibility for the school. The TECH Freire Board of
Directors will hold as its primary focus keeping the mission thriving as well as serving as the
ultimate fiduciaries of the school.

The Board will discharge its power and responsibility by functioning primarily as a policy-
making body and delegating day-to-day administration to the Head of School, and through the

Head of School to the Leadership Team. The Head of Academics, Head of Academic Supports,
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and Head of Academic Affairs will serve as the three main participants in the Leadership Team,
which will be led and directed by the Head of School. The TECH Freire Board of Directors will
be linked to the daily actions, decisions, data, and results of the school through the connection
between the Head of School, the CEO for TECH Freire’s charter support organization (Build the
Future) and the Chair of the TECH Freire Board.

At TECH Freire, the chief executive officer is the Head of School, who has been identified
as Dave Shahriari. In summary, the Head of School is charged with leading all aspects of the school
and supporting all Heads, Directors, and Staff in order to carry out the mission of the school. This
includes: Working with the Board President to guide the Board to become all that it can to support
and grow the school; Leading the Head of Academics, Head of Academic Supports, and Head of
Academic Affairs in carrying out TECH Freire’s mission; Coordinating with Build the Future
(charter support organization), including working with the Controller to fulfill all administrative
needs and to do so in a way that upholds Freire’s Business Principles and its mission to serve all
students and staff. Also, supporting and guiding the Development Team; facilitating the
Board/staff functioning and relationship; guiding and supervising the school’s finances; managing
all legal aspects of the school; leading fundraising for the school; and coordinating professional
development of all staff.

There are 3 additional “Heads” positions planned for TECH Freire: Head of Academics,
Head of Academic Supports, and Head of Academic Affairs. The Head of Academics is
responsible for leading all that has to do with learning. This person has been identified as Sarah
Grugan, and she will be responsible to ensure and maximize learning for students and staff; hire,
coach, and lead all teachers in their development; develop strong educational programming and

curriculum; and work with all others to support student and staff learning.
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Kyle Horne has been identified to serve as the Head of Academic Supports. The Head of
Academic Supports leads all that has to do with building and maintaining a positive school culture
and the safety of the school. He must ensure the physical and emotional safety of students and
staff; hire, coach, and lead all others in providing that safety; develop strong educational support
programs around the culture and safety of the school; work with all others to support student and
staff learning; lead all that has to do with building and maintaining a positive school environment
and culture; work with the Dean of Students to ensure all facets of the Code of Conduct are met
fairly and with compassion; and keep the physical plant safe, strong, and clean so that all are proud.
At TECH, Freire a major responsibility of the Head of Academic Supports will be leading the
Director of Technology to ensure that all matters related to technology, including infrastructure,
hardware, software are designed in a highly coherent, logical, and collaborative manner; that we
are good stewards of public education allocations and not make costly mistakes with technology
acquisition; and to assure that our technology systems will support our educational model so that
the model can be fully implemented.

Finally, the Head of Academic Affairs (to begin in 2017-18) leads all that has to do with
admissions and college counseling, and manages the school database. S/he must: oversee all
aspects of the admissions process; lead, manage, and develop a college counseling program that
will help students move forward in getting into and succeeding in college; create, oversee, and
maintain sustainable after school programs and clubs; create, coordinate, and finalize all school
schedules and student rosters; manage and process all transcripts; be responsible for maintaining
all aspects of school database (PowerSchool); and be responsible for alumni relations.

TECH Freire has also contracted with Build the Future Education Collaborative, a new

charter support organization that provides shared services to Freire Charter School (Philadelphia)
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and Freire Charter School Wilmington. Build the Future was selected as the external management
organization because its staff is comprised of leaders in the Philadelphia charter school community
who have successfully run Freire Charter School in Philadelphia over the past 16 years. As TECH
Freire seeks to replicate the successful components of Freire Charter School, Build the Future will
be central to ensuring continuity of mission and program during the new school implementation.
Build the Future provides a host of services to TECH Freire organized around Executive Services
(some of the customary responsibilities of the Chief Executive Officer in a stand-alone charter
school), Educational Services, Operations (Human Capital, Finance, School Operations, IT,
Compliance, Legal), and Development and External Relations. A listing of the support services to
be provided by Build the Future is appended to this application. Build the Future Director of
Operations and Compliance Melanie Reiser will serve as the CSP Project Director for TECH
Freire.

The management structure that we have developed will enable TECH Freire to successfully
navigate this project, especially to the successful opening in fall 2016. It has already yielded
successes in negotiating our charter contract with our authorizer, securing financing for our
facility, and beginning our enrollment outreach efforts. We believe that clearly defined
responsibilities will lead to the successful operation of the school. Below is a chart of key

milestones, timelines, and staff responsible for the execution of this specific project:

Milestone Timeline Responsible

School website and January 1, 2016 Build the Future
marketing materials ready
for printing and

dissemination
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Student Recruitment Open

Houses Held

January to April 2016

Head of School, Head of

Academics

Visit high performing
technology themed high

school

February 15, 2016

Head of School, Build the

Future

Administrators attend

PowerSchool University

March 5, 2016

Head of School, Head of

Academics

Student and Employee May 1, 2016 Build the Future, Head of
Handbooks Developed Academic Supports
School 100% enrolled with | June 1, 2016 Head of School, Head of
waitlist Academics
Certificate of Occupancy July 1, 2016 Build the Future
for facility obtained
Curriculum developed July 1, 2016 Head of Academics, Build
the Future, Hired Staff

Vet, select, and procure July 1, 2016 Build the Future, Head of
office and classroom Academic Supports
furniture
Students rostered in July 15, 2016 Head of Academics
PowerSchool
Quiarterly reporting to CSP | Quarterly Project Director
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Organize travel and TBD Project Director
logistics for annual meeting

and school site visit

Selection Criterion 7: Existence and quality of a charter or performance contract between

the charter school and its authorized public chartering agency.

On November 14, 2014, we submitted a detailed, 100-page application to the Charter
Schools Office to open TECH Freire Charter School. TECH Freire had two public hearings on its
charter application. At the first hearing on December 10, 2014, TECH Freire made its opening
presentation. At the second hearing on January 8, 2015, the School District of Philadelphia’s
Charter Schools Office presented its “Charter School Application Evaluation Report” for TECH
Freire, the hearing examiner questioned TECH Freire on various aspects of its charter application,
and TECH Freire presented its closing remarks. On February 18, 2015, the School Reform
Commission of the School District of Philadelphia granted a conditional charter to TECH Freire.
We would like to note that Philadelphia had not accepted new charter applications in the prior 7
years. Out of 35 new applicants, TECH Freire was one of only 5 charters awarded based on the
track record of our existing high school and the quality of our application. We subsequently met
all of our charter conditions, and the School Reform Commission granted us a full charter on June
18, 2015 and executed a charter contract with TECH Freire. A copy of our executed charter
agreement, which includes the resolution granting us our charter, is attached.

It is also important to note, that on page 17 of the charter agreement, TECH Freire agrees
to participate in the School District’s charter school performance framework and monitoring

system, which is new in 2015-16.
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TECH Freire Charter School informed our authorizer, the School Reform Commission of
the School District of Philadelphia, via their designated Charter Schools Office on October 5, 2015
of our intent to apply for this grant and forwarded them a copy of our CSP grant application.
Evidence of this notification is included in Appendix E.

Selection Criterion 8: The degree of flexibility afforded by the SEA and, if applicable, the

LEA to the charter school

Pennsylvania’s Charter School Law (24 P.S. §§ 17-1701-A to 17-1751-A) ascribes great
autonomy and flexibility to charters, stating that it was the intent of the General Assembly in
enacting the law, “to provide opportunities for teachers, parents, pupils and community members
to establish and maintain schools that operate independently from the existing school district
structure...” The law “holds the schools established under this act accountable for meeting
measurable academic standards and provide the school with a method to establish accountability
systems” and grants the charter school “all powers necessary or desirable for carrying out its
charter.” The law explicitly grants powers to the Board of a charter school, stating, “The board of
trustees of a charter school shall have the authority to decide matters related to the operation of the
school, including but not limited to, budgeting, curriculum and operating procedures, subject to
the school’s charter. The board shall have the authority to employ discharge and contract with
necessary professional and non-professional employees subject to the school’s charter and the
provisions of this article.” In fact, according to the National Alliance for Public Charter School’s
model state law ranking system, PA’s law scored 12 out of 12 points available as it relates to the
fiscal and legal autonomy of charter school boards.

In exchange for this heightened autonomy, charters in Pennsylvania are held accountable

for student achievement. In Pennsylvania, a charter school is authorized to function once it has
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received a charter, a statutorily defined performance contract detailing the school’s mission,
program, goals, students served, methods of assessment, and ways to measure success. The length
of time for initial charters is 3-5 years (TECH Freire is 3 years), with all subsequent charters being
renewable for 5-year terms. In order to be renewed, charters go through a comprehensive review
with the authorizer.

In Pennsylvania, charter schools are their own LEAS.

APPLICATION REQUIREMENTS

(a) Describe the educational program to be implemented by the proposed charter school,
including how the program will enable all students to meet challenging State student
academic achievement standards, the grade levels or ages of children to be served,
and the curriculum and instructional practices to be used.

Please see our response to Selection Criterion 1 (page 5)

(b) Describe how the charter school will be managed.

Please see our responses to Selection Criteria 5 (page 35) and 6 (page 41).

(c) Describe the objectives of the charter school and the methods by which the charter
school will determine its progress toward achieving those objectives.

Please see our response to Selection Criterion 3 on page 23.

(d) Describe the administrative relationship between the charter school and the
authorized public chartering agency.

Please see our response to Selection Criteria 7 (page 46) and 8 (page 47).

(e) Describe how parents and other members of the community will be involved in the
planning, program design, and implementation of the charter school.

Please see our response to Selection Criterion 4 on page 28.

PR/Award #4,&828160031
Page e63



TECH Freire Charter School
Charter Schools Program Grant Non-SEA
CFDA No: 84.282B

(f) Describe how the authorized public chartering agency will provide for continued
operation of the charter school once the Federal grant has expired, if that agency
determines that the charter school has met its objectives.

The items requested in our budget are for one-time, start-up and implementation expenses related
to opening the charter school. As we grow to full enrollment, the school will become financially
sustainable on recurring public revenue which includes a per-pupil allocation, as well as federal
Title I and IDEA funds.

(9) Waivers.

This is not applicable as TECH Freire Charter School is not requesting waivers of any Federal
statutory or regulatory provisions at this time.
(h) Describe how the funds will be used, including a description of how these funds will
be used in conjunction with other Federal programs administered by the Secretary.
TECH Freire Charter School has not previously received any funds from the U.S.
Department of Education Charter Schools Program or any state sub-grant. All funds requested
will be used for implementation of a new, high quality charter school in accordance with the
goals of the Charter Schools Program, and these expenses are detailed in our attached Budget
Narrative. State, local, and federal revenues would not otherwise provide the funding necessary
to invest in these substantial and much needed purchases, which will prove invaluable to students
and staff members for years to come, long after the grant term has expired.

Specifically, we are requesting funds for implementation costs associated with operating
our educational program, including stipends to staff for curriculum development; curriculum
purchase expenses; travel expenses related to training; equipment and educational materials such

as tables, desks, and laboratory supplies; and costs associated with marketing the school to
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prospective students and the community. During the first year, an emphasis is placed on one-time
expenses related to the initial year of operation, while in the second year an emphasis is placed
on one-time expenses related to the growth of the student population. TECH Freire also plans to
use grant funds to assist with student recruitment efforts as the school grows during both years of
this grant. We plan to contract with a marketing firm, produce high-quality printed materials and
signage, and place advertisements on public transit, online, and in community publications in
order to raise community awareness about our school.

Finally, the grant will also fund critical contracted implementation support provided by
the charter support organization (CSO), Build the Future. The CSO will provide support with
instructional leadership, finance/business services, research and assessment, operations, and
development. The CSO will help coordinate additional federal grant funding, including Title I,
Title 11, and IDEA, to ensure funds are maximized to benefit student achievement without having
any duplication of efforts.

(i) Describe how students in the community will be informed about the charter school
and be given an equal opportunity to attend the charter school.

Please see our response to selection criterion 4 on page 28.

(1) Describe how a charter school that is considered an LEA under State law, or an LEA
in which a charter school is located, will comply with sections 613(a)(5) and
613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA).

Please see our response to selection criterion 2 on page 14.

(k) Dissemination activities.

This is not applicable as Freire is not seeking grant funds for dissemination activities.
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CHARTER SCHOOLS PROGRAM ASSURANCES — NON-STATE EDUCATIONAL AGENCIES

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that is not a State educational agency (SEA) must provide the
following assurances.

As the duly authorized representative of the applicant, | certify that the applicant will submit the following to the Secretary:

A.

om

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that is not a State educational agency (SEA) must
provide the following assurances.
As the duly authorized representative of therapplicant, | certify that the applicant will submit to the Secretary:
All items described in the application requirements;
An assurance that the eligible applicant will annually provide the Secretary such information as may be required to
determine if the charter school is making satisfactory progress toward achieving the objectives described in section
5203(b)(3){C){i} of the ESEA;
An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under this
subpart;
A description of how a charter school that is considered a local educational agency under State law, or a local
educational agency in which a charter school is located, will comply with sections 613(a}{5) and 613(e){1){B} of the
Individuals with Disabilities Education Act;
Proof that the applicant has applied to an authorized public chartering authority to operate a charter school and
provided to that authority adequate and timely notice, and a copy, of this application; or an assurance that this
application is for a precharter planning grant and the authorized public chartering authority to which a charter school
proposal will be submitted has not been determined;
A copy of proof of applicant’s non-profit status;
The applicants’ DUNS and TIN numbers;
A statement as to whether or not an applicant for planning and implementation funding has previously received
funding for this program either through a State subgrant or directly from the Department;
Assurances that the State educational agency will (i} grant, or will obtain, waivers of State statutory or regulatory

i ; il i subgrantee in the State in receiving a waiver under section 5204(e) of the ESEA.
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MELANIE BURKE REISER, M.G.A.
| |

PROFESSIONAL HIGHLIGHTS

e QOver a decade of experience as leader in the Pennsylvania public charter school community, most notably in
Philadelphia. Work has included extensive experience in public charter school operations and compliance,
project management, new school development, charter school renewal, grant writing, and public advocacy.

e Record of success in writing and securing funding through federal and state grant programs, including securing
two of Pennsylvania’s first School Improvement Grants for two school transformation initiatives, more than a
dozen Charter School Program planning and implementation grants (from U.S. Department of Education and
PA Department of Education), a Charter Schools Program grant for the planning and implementation of a new
school in Wilmington, De; and a 21% Century Community Learning Center for after-school programming for
students at risk for educational failure at a Philadelphia charter school.

e Expertise in federal programs management including Title I, Title Il, EETT, ARRA, SIG, IDEA, Title lll, etc.
Manage over $8 million in annual federal Title | monies at ten Philadelphia charter schools, including expertise
in program compliance, parent involvement, and school improvement initiatives.

e Contracted by the School District of Philadelphia’s School Reform Commission (SRC) to develop a
comprehensive charter school policy for the granting and evaluation of charter schools in a transparent,
merit-based, and equitable manner. Gathered feedback from all charter school constituents to inform this
policy and incorporated revisions during the SRC’s negotiation process. Policy approved by SRC and
implemented in 2005-2006 school year.

EXPERIENCE

Build the Future Education Collaborative (Philadelphia, PA)

Director of Operations and Compliance — July 2015 to Present

Serve on leadership of new charter management organization, a non-profit 501c3 supporting the network of
Freire Charter Schools during their time of unprecedented expansion. Supporting the Executive Director and
Board of Trustees on a variety of research-based strategic initiatives, including growth projects. Serve as liaison
between client schools and charter authorizers, including annual reporting and School Performance Record
reporting. Lead school operations, including new school development (helping to open Freire Charter School
Wilmington in fall 2015) and implementation, renewal support, facilities management, Title | compliance, eRate
management, teacher certification compliance, and policy development. Provide grant writing and grant
implementation support including serving as Project Director for federal Charter Schools Program Grant (CSP) for
Freire Charter School Wilmington.

Freire Charter School (Philadelphia, PA)

Director of Operations and Compliance — March 2014 to June 2015

Served as part of administrative leadership to two Philadelphia charter school campuses while the network was
expanding to include a high school in Wilmington (fall 2015). In addition to all the duties listed above for Build
the Future, successfully authored charter application for TECH Freire Charter School, a college prep, liberal arts,
computer science, and entrepreneurship high school to open in fall 2016 in Philadelphia, PA (one of five
approved new charters out of 39). Also, successfully secured a federal Charter Schools Program Grant (CSP) in
the amount of $687 over three years for Freire Charter School Wilmington.
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OmniVest Properties/Management, LLC (Newtown, PA)

Vice President — February 2008 to February 2014, District Manager — February 2006 to January 2008

Headed company’s charter school operations division, working alongside school accounting and real estate
development divisions. Provided full-service management support to ten diverse Philadelphia charter schools (as
well as project-specific support to additional charter schools). Expertise in: state and federal reporting, including
charter school Annual Report and PIMS management; charter renewal preparation services, including internal
audits of school operations and records and application writing; teacher certification and highly qualified teacher
monitoring; federal programs (Title I, Title Il, Title lll, ARRA, IDEA) management and compliance; charter school
board governance training; program development, implementation, and ongoing compliance monitoring; grant
writing and management of grant-supported programming; National School Lunch Program and food services
support including staff training; special education compliance monitoring; and policy development and
implementation. Led company’s charter school start-up technical assistance initiatives.

Supported charter school real estate development projects, including assistance in securing and maintaining
compliance on two Pennsylvania Redevelopment Assistance Program grants. Supported school finance and
accounting division in budget preparation, quarterly reporting related to federal programs, and training school
Business Managers in Accounts Payable (including PA Chart of Accounts), internal controls, and human resource
record keeping. Under leadership, company witnessed a period of unprecedented growth moving from two
charter schools to ten. Promoted a synergetic model whereby contracted financial and operational support work
in tandem with school based educational management to improve organizational effectiveness in meeting
school goals.

FRONTIER21 Education Solutions (Philadelphia, PA)
Assistant Director & Educational Consultant — June 2005 to February 2006

Responsible for providing short-term assistance to a boutique educational research firm during the summer/fall
2005 charter school development season. Developed a 21* Century Community Learning Center after school
and summer school model for a charter school; worked with a community development corporation in North
Central Philadelphia and the School District of Philadelphia in developing a curriculum model for the conversion
of an underperforming high school into a charter school with a Business and Entrepreneurship Career Academy;
collaborated on all aspects of preparing a charter school proposal for a high school focused on serving alternative
learners; and assisted in a multi-year evaluation of the Children’s Scholarship Fund Philadelphia program.

Charter School Resource Center of Pennsylvania (Philadelphia, PA)
Executive Director — March 2001 to November 2004

First director for nonprofit that served as an information clearinghouse, public advocate, and source of
operational support for the Pennsylvania charter school community. Positioned the organization as one of
Pennsylvania’s preeminent providers of charter school technical assistance, specifically in the areas of start-up
assistance, accountability, and governance training. In this capacity, worked with over thirty charter schools and
cyber-charter schools in various stages of operation from school development through implementation,
evaluation, and renewal.

Responsibilities included: serving as the primary educational consultant in the delivery of technical assistance
(including grant writing and project development and management) and managing team of subcontractors to
complete projects on-time and on-budget; tracking charter school news and pending legislation and
disseminating information to the charter school community via website and communiqué; serving as a vocal
advocate for high quality charter schools and an expert in public school reform through frequent speaking
engagements and publication; acting as an information source for parents exploring their school choice options;
and managing all aspects of the nonprofit (including budgeting, development, board relations, marketing and
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Philadelphia Police Department (Philadelphia, PA)
Research Assistant, Police Commissioner’s Office — August 2000 to March 2001; Spring 2000

Supported Police Commissioner John Timoney as a researcher and writer. Projects included analyzing the
effectiveness of Operation Sunrise (the Department’s program to fight crime, drugs, graffiti, and other quality-of-
life challenges in targeted communities); working with the Department’s Research and Planning Unit to draft an
operations handbook for the Republican National Convention; and developing a protocol for the Special Victim’s
Unit that included multi-agency collaboration (i.e. hospitals, victim rights and support organizations, child and
family social service agencies).

The Philadelphia News Project (Philadelphia, PA)
Senior Associate — May 2000 to August 2000

Responsibilities included researching, writing, and marketing a briefing book on Philadelphia issues (sponsored
by the Pew Charitable Trusts and produced by the Fels Center of Government at the University of Pennsylvania),
which was distributed to the 15,000 journalists at the 2000 Republican National Convention. Specifically, served
as primary researcher and writer of briefing papers on Philadelphia’s new economy, crime and safety, unions,
gay and lesbian activism, and waterfront revitalization.

EDUCATION

University of Pennsylvania, The Fels Institute of Government
Master of Government Administration, August 2002

Elizabethtown College
B.A. in Political Science, Cum Laude, May 1998
®  “Honors in the Discipline” designation, Political Science; Minor in History
® James A. Finnegan Fellow — competitive public policy internship (PA Department of Transportation)
e The Etownian: Editor-in-Chief of the weekly campus newspaper
e Patriot News Award of Excellence for Print Communications

SELECT PUBLICATIONS & PRESENTATIONS

Pennsylvania Coalition of Public Charter School’s “How to Start a Charter School in Pennsylvania” workshop: Expert
panelist on charter school management and operations aspects of charter school start-up in Pennsylvania, 20
February 2013.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Co-Presenter for “Do You Want to Stay Open for
Another Five Years?: A Guide to Successfully Managing the Philadelphia Renewal Process” with Dr. Leroy D. Nunery, I
and Ms. Tracy Portle MacArthur, April 2009.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Presenter for “Not Just the Facts Ma’am: Making Your
Annual Report Work for You” session, April 2008.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Co-Presenter with Robert W. O’Donnell, Esq., for
“Charter School Board Governance: The Basics” session and co-presenter with Dr. Alexander D. Schuh for
“Accountability Plans 101” session, May 2004.
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IssuesPA (www.IssuesPA.net — a non-partisan effort to raise the issues most important to Pennsylvania's future

economic competitiveness, spearheaded by the Pennsylvania Economy League): Contributor (by invitation) to the
“Viewpoints” question, “What are the most important education issues facing Pennsylvania?,” 3 October 2003.

“Is Philly too Cool for Schools?,” Philadelphia Daily News, 7 May 2003.

Pennsylvania Department of Education’s Charter School Conference: Panelist on five-year evaluation of the
Pennsylvania charter school movement, 9 January 2003.

Education Policy and Leadership Center’s Institute for Community Leadership: Presenter on charter schools in
Pennsylvania, 14 March 2002.

“Charter Delay a Golden Opportunity,” Philadelphia Daily News, 5 March 2002.

Pennsylvania House of Representatives Subcommittee on Basic Education: Testified on charter school successes and
challenges, 30 May 2001.

Philadelphia City Council Committees on Legislative Oversight and Education: Testified on the state of Philadelphia’s
charter schools, 2 May 2001.
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SUMMARY

Executive Director of Build the Future Education Collaborative, a not-for-profit organization supporting the
Freire Charter Schools. Freire Charter Schools are 100% non-violent, safe learning environments for students in
grades 5-12 in Philadelphia and Wilmington, Delaware. Manage ongoing operations for all schools as well as
expansions. Career supported by nine years of classroom teaching at secondary and college levels.

PROFESSIONAL EXPERIENCE

Executive Director (July 2015-present)
Build the Future Education Collaborative — Philadelphia, PA
¢ Led creation of the non-profit Build the Future Education Collaborative to provide administrative services
to all Freire schools.
e Manage startup and ongoing operations at Freire Charter School Wilmington, including leadership
development, capital campaigns, public relations and board development.
e Lead creation of TECH Freire Charter School in Philadelphia, a new Freire high school integrating
technology and entrepreneurship programming into Freire’s liberal arts curriculum, including real estate
procurement, building and curriculum design, and board development.

Chief Executive Officer and Founding Team Member (1999-June 2015)
Freire Charter School — Philadelphia, PA
® [ed Freire's expansion into a new middle school in 2011, doubling Freire's total student population.

¢ Led comprehensive academic, financial, facilities, and human resources operations to accommodate growth
from zero in 1999 to 1200 students and 100 staff in 2015.

e Managed over $600,000 each year in state and federal government grants through 21st Century Schools,
IDEA, Title I, Title II, and Title IX.

e Led Freire’s expansions in Philadelphia and Wilmington, Delaware, including leadership development,
curriculum design, real estate procurement, capital campaigns, board development, and code compliance.

Facilitator (2001-Present)
Pennsylvania Inspired Leaders Program — Pennsylvania Department of Education
¢ Lead PA Department of Education Act 45 and 48 courses for all certified state principals.

Adjunct Professor (Fall 2001)
Arcadia University — Philadelphia, PA
¢ Taught secondary teacher’s certification requirement course “The Secondary Classroom.”

Adjunct/Associate Professor - Spanish and Portuguese Department (1997-1999)
Kellogg Foundation Grantee - Research Fellow (1998-1999)
University of Pennsylvania — Philadelphia, PA
¢ Partnered with teachers at West Philadelphia High School to design a community-focused curriculum that
introduced local community volunteers into the classroom.
¢ Authored a 30-page report that recommended volunteerism strategies for urban high schools.
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Spanish Teacher - Upper School 7-12 (1995-1997)

Assistant Dean of Discipline

AFS Coordinator

10th Grade Advisor

Founder - Study Abroad Summer Program (Argentina/Chile)

The Collegiate School — Richmond, VA

¢ Founded, launched, and managed a 6-week program for students to study/live abroad. Created budget,

managed finances, and oversaw program. Taught afternoon programs for Cultural Education and Spanish
language training.

Associate Professor - Spanish and Portuguese Department (1992 — 1994)
Indiana University — Bloomington, IN
e Taught Spanish and Portuguese languages; planned lessons; evaluated and graded students.

Teacher (1990-1992)
American Language Institute — Lisbon, Portugal
e Worked with executives in the Portuguese Telecommunications industry. Taught English to individuals and
groups to improve their European Union (EU) negotiation skills.

EDUCATION

Ed. D., Education, Leadership, and Policy (2001)
University of Pennsylvania — Philadelphia, PA

Masters of Arts in Teaching, Spanish (1994)
Indiana University — Bloomington, IN

B.A., Spanish Literature (1990)
University of Pennsylvania — Philadelphia, PA

ADVANCED TRAINING

¢ Leadership Development Program - S. H. Darrow & Associates Sponsored (2003)

¢ Authority, Leadership and Organizational Life in a Changing World - A.K. Rice Institute Sponsored
(2001)
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LEIGH BOTWINIK

EXPERIENCE

Build the Future Education Collaborative 2015-present
Director of Performance Management

o Manage development of organization’s performance management and data systems

o Work with school leaders across all Freire Charter Schools to integrate data into instruction
and programmatic decision-making

o Conduct research and analysis to identify opportunities for continuous improvement and
track progress toward organization-wide goals

Freire Charter School 2014-2015

Director of Performance Management

o Prepared accountability submissions for local, state, and federal government

o Developed new processes for tracking and managing data

Fels Institute of Government, University of Pennsylvania

Lecturer 2009-present

o Teach graduate-level course in performance management

Director of Graduate Programs 2010-2014

Director of Full-Time Students 2007-2010

o Oversaw admissions, student and academic affairs for full-time and executive Master’s
Degree program and four graduate Certificate programs

o Supervised team of two to four full-time employees: led annual team strategy retreat, created
yearly work plans, guided execution of programs and events, supported professional
development of staff

o Managed budget and analyzed spending, course revenues and other financial information
Initiated new marketing and recruitment strategies resulting in a 150% increase in the number
of applications over 5 years

» Strategically managed the planning and marketing of Fels courses yielding a 30% increase in
average enrollment per elective and an 86% increase in the number of non-Fels students
enrolling in Fels classes over 5 years

Project Manager 2005-2007

o Managed two-year collaboration with the School District of Philadelphia to design and
implement a data-driven school improvement process

» Helped the District drive a 38% decrease in suspensions and a 1 percentage point increase in
student attendance in the second year of implementation

» Generated over $600,000 dollars in contracts and grants

» Co-wrote The Philadelphia SchoolStat Model, published by the IBM Center for the Business

of Government
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Washington DC Public Schools/Teach for America
Elementary School Teacher 2000-2002
o Selected from a competitive pool of applicants to participate in a two-year program of service

as a teacher in an under-resourced public school

o Taught first and second grade: developed lesson plans, worked with parents, created a buddy
program with kindergarten class

EDUCATION

University of Pennsylvania, Graduate School of Education May 2008
Master of Science in Education (MSEd) Philadelphia, PA

University of Pennsylvania, Fels Institute of Government May 2005
Master of Public Administration (MPA) Philadelphia, PA

University of Michigan, College of Literature, Science, and Arts April 2000
Bachelor of Arts (BA) Ann Arbor, MI

COMMUNITY INVOLVEMENT

Friends of Chester Arthur 2013-present

o Board member and fundraising chair for an all-volunteer civic group supporting the
neighborhood public school

Philadelphia CORE Leaders 2012-present

o Invited to help create a new organization dedicated to driving better academic outcomes for
children in Philadelphia

Teach for America 2011-2013
o Selected to assist the Admissions Operations Team by conducting phone interviews with
applicants
Philadelphia Board of Elections 2010-2013

o Elected to serve as Judge of Elections for Philadelphia’s 30" ward, district 1

AWARDS AND HONORS

o University of Pennsylvania, School of Arts and Sciences Leadership Cohort II
o University of Pennsylvania, School of Arts and Sciences Staff Advisory Committee

o Teach for America Board Prep Fellowship
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William C Ray, CPA

EDUCATION & MEMBERSHIPS:

Lycoming College, Williamsport, PA
Bachelor of Arts, Graduated May 2004
Major: Financial Accounting (150hrs)
GPA: 3.89

Active CPA License

AIPCA and PICPA Member

AREAS OF FINANCIAL AND ACCOUNTING EXPERTISE:

U.S. Generally Accepted Accounting Principles and Governmental Accounting Standards
Financial Statement Preparation and Analysis

Internal Control Documentation, Review and Development

Employee Benefit Plan Accounting and Reporting

OMB Circulars A-110, A-122, and A-133

Single Audit Compliance Requirements and Reporting

Endowment Accounting

Federal Form 990

Federal and State payroll taxes and regulations

TECHNOLOGY AND SOFTWARE PROFICIENCIES:

Microsoft Word, Excel & Power Point

Sage MIP, Quickbooks, Oracle, and Peachtree accounting systems.
PPC and Checkpoint Audit and Accounting Tools.

ProSystems FX and Engagement CS audit software

RELEVANT WORK EXPERIENCE:

Build the Future Education Collaborative August 2015 to Present
Controller

Work with the Heads of schools at the various Freire campuses to develop and oversee the annual
budget and make frequent reports to the CEO and Board of Directors on those budgets

Oversee all internal and external fiscal reporting
Oversee negotiation of contracts for the purchase of goods and services

Produce financial forecasts and pro formas as needed for lenders as well as prospect donors and
grant makers

Oversee banking / cash management and provide support to CEO with negotiation of credit facilities
and refinancing of longer-term debt

Monitor compliance with all financial covenants in all debt agreements

Manage all human resources and benefits capabilities and oversee administrative staff in the
business office

Manage the PA Information Management System (PIMS) collection for PA Department of Education
Work with the accounting consultants at each Freire campus

Oversee and work with the auditors on the annual audits to ensure accuracy and timeliness for all
financial reports required

Oversee other ad-hoc reporting and administrative duties as necessary

Lopez, Teodosio & Larkin, LLC October 2012 to July 2015
Audit and Accounting Manager

Lead audit and accounting professional serving non-profit organizations, local governments, charter

schools, employee benefit plans, and closely held for-profit organizations. Responsibilities include:

o Internal control documentation and review, and preparation of written recommendations in
accordance with auditing standards.
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o Audit risk assessment procedures and other planning documentation.

o Financial Statement (including Schedule of Expenditures of Federal Awards)
preparation/review in accordance with U.S. GAAP and OMB Circular A-133.

o Presentation of financial statements and other required communications to boards of directors
and senior management.

o Supervision of one to two staff on each audit engagement.

o Preparation and review of Federal Form 990 and related PA and NJ registrations.

o Review of Federal Form 5500 and related compliance requirements as part of our Employee
Benefit Plan audit engagements.

o Completions of all aspects of reviews and compilations.

e Lead the firm’s transition to a paperless environment which consisted of: software research and
selection, staff training, and implementation of new policies and procedures related to Quality
Control.

o Responsible for various management-level ad-hoc reporting including budget preparation, cash flow
analysis, preparation of business plans, balance sheet trend analysis, and business valuations.

Tait, Weller & Baker, LLP January 2009 — September 2012
Audit Manager
e Audit manager serving non-profit organizations (private schools, foundations, colleges / universities,
social service organizations), employee benefit plans, and mutual funds. Responsibilities include:
o Internal control documentation and review, and preparation of written recommendations in
accordance with auditing standards.
o Audit risk assessment procedures and other planning documentation.
o Financial Statement (including Schedule of Expenditures of Federal Awards)
preparation/review in accordance with U.S. GAAP and OMB Circular A-133.
o Presentation of financial statements and other required communications to boards of directors
and senior management.
o Supervision of one to three staff on each audit engagement.
e Actively involved with the firm’s hiring and recruiting process, including attending firm-wide recruiting
events, interviewing candidates, and providing hiring recommendations.

Comcast, Inc May 2007 — January 2009
Accounting Supervisor

o Responsible for the preparation and supervision of quarterly and annual balance sheet trend
analyses presented to senior management.

Assisted with the annual SOX internal control process documentations review.

Responsible for external audit preparation for all fixed asset related activities of the company.

Acted as the primary liaison between the accounting department and the external auditors.
Preparation of a Capitalization Manual which was used company wide as company guidance.
Supervised the company’s fixed asset sub-ledger maintenance process.

Responsible for developing departmental budgets.

McGladrey & Pullen, LLP June 2005 to May 2007
Staff / Senior Auditor
e Audit senior serving non-profit organizations. Responsibilities included:
o Internal control documentation, review, and preparation of written recommendations.
o Lead auditor for complex and risky audit areas.
o Financial Statement (including Schedule of Expenditures of Federal Awards) preparation in
accordance with U.S. GAAP and OMB Circular A-133.
o Supervision of lower level staff (generally one to two staff per engagement).
e Actively involved with the firm’s recruiting program, including attending recruiting events, interviewing
candidates, and providing feedback to managers responsible for hiring decisions.
e Actively involved with the firm’s new hire training program which included both on the job training as
well as presentations to new staff.

COMMUNITY SERVICE:
BeachGlow: Concerts for Charity
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Board Treasurer, Secretary / VP of Accounting and Finance (volunteer)

BeachGlow: Concerts for Charity is an all-volunteer 501(c)(3) organization in New Jersey. For more
information, visit www.beachglowevent.com.

On a voluntary basis, | am responsible for all accounting, tax, and financial related duties of the
organization including general ledger maintenance, 990 preparation, State charitable registrations,
bank reconciliations, contract review and approval, annual budgeting, cash flow projection, board
presentations, risk management and insurance.
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Max Matthews

Experience

Build the Future Education Collaborative, Philadelphia, PA
School Operations Coordinator Sept 2015—Present

Assist with grant writing, management, and compliance, particularly for federal grants
Assist in managing school based federal programs such as E-rate, National School Lunch
Program, and Title I

Research proposed and newly enacted legislation relating to education and school
operations and synthesize for Build the Future staff and school administration

Work with the Heads of Schools at the various Freire campuses to ensure smooth day-to-
day operations and school compliance

Work with the Director of Operations on school reporting with school authorizers
Manage the bidding process for the purchase of goods and services

Assist in developing policies, handbooks, contracts, and other written materials

Assist in new school start-up activities, including purchasing, policy development, program
development, and training

Liaise with administrative staff in the business office

Assist in preparing governance documents including agendas, board packets, and minutes
Assist in ensuring a consistent standard of excellence across multiple campuses

Perform ad-hoc reporting and administrative duties as needed

Vermont Humanities Council, Montpelier, VT
Community Programs Manager Jan 2013—Aug 2015

Oversee the day-to-day operations of six public humanities programs and support the
Director of Community Programs in developing, directing, and evaluating them
Continually assess the effectiveness of program administration, identifying challenges and
employing creative problem solving to independently implement more efficient processes
Write and maintain program documents including internal policies, catalogues and guides
for public consumption, and technical documents such as grant contracts

Review and serve as the subject matter expert on federal regulations to ensure that
procedures for the federal re-grants program are compliant

Serve as the staff liaison on the grants review committee, including scheduling meetings,
preparing materials for review, taking minutes, and writing committee reports

Collect, review, and aggregate program data and narrative feedback, analyzing information
for reporting to staff, the board of directors, funding sources, and the public

Support development efforts through occasional grant writing and other activities
Manage program accounting and monitor monthly profit & loss statements

Participate actively in staff and committee meetings, demonstrating effective teamwork
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Vermont Arts Council, Montpelier, VT
Volunteer Intern 2010, Office Clerk 2012
¢ Performed office duties including updating contact and grants database information, grant
file updates and rotation, and assisting with mail campaigns

Education

The University of Massachusetts Amherst
Bachelor of Arts Degree in Arts Administration
¢ Broad range of liberal arts study
e Coursework in programming, strategic planning, grant writing, and fundraising for arts and
cultural organizations using hands-on work with the Vermont Arts Council and the
Vermont Humanities Council as case study organizations
¢ Prior undergraduate coursework at Wesleyan University (Middletown, CT), Yale University
(New Haven, CT), New School University (New York, NY), and University of Oxford (UK)

Skills
¢ Advanced proficiency with the Microsoft Office suite, including Excel
e Excellent ability to manage workflow of numerous simultaneous projects
¢ Qutstanding written and oral communication skills for a professional setting
[ ]

Exceptional organizational ability and attention to detail
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Education:

Columbla University, Columbla College, New York, NY
Bachelor of Arts, May 2003

The Shipley School, Bryn Mawr, PA
High School Diploma, June 1999

Experience:

Frelre Charter School, Head of Academic Supports

January 2009-Present

Co-leader of public charter high school

Lead and manage all aspects of the following areas with the school:

School culture

Safety and security

Student discipline

Facllities

Technology

Physical and emotional health services and programming
Athletics

Mediation and conflict resolution

Philadelphia Department of Public Heaith (PDPH), Senior Assistant to the Medical Director
June 2006-June 2008

Assistant to physician responsible for medical oversight of all programs in PDPH

Coordinated activities of Philadelphia's Division of Social Services Infection Control Committee, a
muiti-departmental body with representatives from ten city divisions, including PDPH

Created informational pamphlets and posters dealing with infection control Issues

Researched and authored talking points to be used by city ofﬂcials in interviews and press
conferences

Coordinated monthly Iecture series for PDPH employees

Performed extansive indepandent analytical research on a variety of health refated topics
Participated in multiple site visits to PDPH facllities in order to assess their medical operations and
infection control practices.

Assisted In administration, and attended meetings, of POPH's Institutional Review Board

Medical Respiratory ICU, Thomas Jefferson 'Unlverslty Hospital, Critical Care Technician
September 2004-May 2006
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* Worked alongside doctors and nurses to provide care to critically ill patients

e Extensive duties including: inter-hospital transport of critically il patients, phlebotomy, cardiac
monitoring, performing electrocardiograms, performing CPR during code situations, measuring and
recording vital signs, blood glucose testing, assisting patients with activities of daily living, and
ensuring the proper functioning of patient ventilators and other respiratory theraples

Spector, Roseman, & Kodroff, P.C., Paralegal
August 2003-January 2004
* Responsible for communicating with clients via telephone and e-mail regarding class action
securities lawsuits
Conducted independent research for attorneys
Edited and aided in preparation of various legal documents
Conducted research using computerized sources and hard sources such as legal journals and texts
Participated in extensive document reviews in locations around the country

School of Education, Drexel University, Assistant to Professor

Summer 2002

Assisted in creation of robotics curriculum later implemented in Philadelphia area public schools
Conducted independent research for grant proposals and for professor's college classes
Co-conducted tech support for School of Education

Chaperoned technology related field trips for Philadelphia area public school students

Presentations:

James L. Dean, Thomas Storey, Kalpana Vaidya, Khudsiya Khan, Caroline Johnson,
Esther Chernak, Shannon Fitzgerald, David Shahriari, Brenda Shields, Carmen |. Paris,

Presented as an oral presentation at the Pennsyivania Public Health Assoclation Annual Meeting as part of
the emergency preparedness session, Harrisburg, PA September 20-22, 2006

Community Organization Activity:

Member, Philadelphia Medical Reserve Corps, 2006 to present
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Sarah K Grugan

Work Experience

“...I learned a lot this
year...Thank you for never
giving up on me...”’Stephen
Weatherly Jr, Former 78"
Grade Math Student

“Like most of you, 1
appreciate Ms. Grugan. She
is a great example of the
educator who always comes
with an idea and/or solution
and then does much of the
grunt work. She gives every
effort 300%. I appreciate her
ideas and suggestions...”
Crystal Nelson, Principal
Discovery Charter School

“Thanks for all you do to
make our school better. Fro
my perspective specifically,
thanks for being so organized
and helpful with the math
canter...”

Lucas Shinksie, Math
Teacher and Coach Freire
Charter School

Philadelphia, PA
June 2015-Present

Freire Charter School
Assistant Head of Academics

® TFrequently observe teachers in walk-throughs and communicate feedback with a goal of
improving their instruction

®  Strictly enforce academic integrity and handle student academic dishonesty cases

e [Efficiently field and find solutions for parent, staff and student academic concerns

®  Thoughtfully plan, implement and evaluate teacher professional development

Philadelphia, PA
August 2012-June 2015

Freire Charter School
Algebra I Teacher and Math Center Director

* Cooperatively design math curriculum with Special Education and Mathematics Teams

* Consistently communicate with parents and students to increase student productivity and learning

* Served as a Classroom Mentor for a student teacher during the 2014-2015 academic year

* Effectively ran the Math Center (a support center that utilizes peer tutoring to ensure one-to-one
support for students during the 2013-2014 and 2014-2015 academic years

* Encourage students to use math daily in order to help more students reach proficiency on the
Keystone exams

Philadelphia, PA
September 2009-June 2012

Discovery Charter School
7th and 8t Grade Mathematics Classroom Teacher

* Consistently led grade team meetings and individual trainings with team
* Utilized all resources before, during and after school to help students improve throughout the year
* Experimented with discovery learning to enhance students’ learning expetience

Philadelphia, PA
September 2010-June 2011

Discovery Charter School
Middle School Musical Director

* Designed and organized materials, contacts and students to create a musical theater program
* Instilled self-confidence and creativity in students through practices and performances
* Fostered an outlet for students to experience the creative and performing arts

Havertown, PA
September 2005- June 2010

Radomile Academy of Dance
Dance Teacher

* Choreographed tap, jazz, ballet and hip hop dances for students ages five to eighteen
* Instilled creativity in students through vigorous exercises and games
* Maintained professionalism with students, parents and fellow teachers
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“... Thank you so much for
being her school parent, and
reporting to us the positive
feedback.... With this team
work, I am assured that
Armani will continue to move
forward beyond her
potential...” Ms. Thameenah
Monroe, Parent of Former
7™ Grade Student

Certification

Education

“...Thank you for really
thinking about how to best
support me, when to give me
independence and for giving
me a realistic experience.
Your communication and
check-ins were
wonderful...”Helen
Uttarotai, University of
Pennsylvania GSE Student
Teacher 2014-2015

Honors

Colonial School District
Director and Assistant Director of Musical

Plymouth Meeting, PA
December 2006-June 2009

* Artistically designed, staged and assistant choreographed Spring *09 musical

* Inspired students' creativity through theater games

* Communicated with parents and faculty to organize meetings and publicity for the shows
* Utilized extra time with students by assisting with homework and mentoring

Chinatown Learning Center
Lead Teacher, Assistant Teacher and Tutor

Chinatown, PA
June 2007-September 2008

* Cooperatively created lesson plans with other teachers for students ages four through thirteen
* Designed activities that helped to bridge the language batrier between students and teachers

* Assisted students during after school and summer programs to enrich their academic experience

PA Certification in Elementary Education (K-0)
PA Certification in Middle Level Mathematics (7-9)
PA Certification in Mathematics (7-12)

Drexel University
Bachelor of Science in Education: Concentration Elementary Education
Minor: Corporate and Public Relations

Philadelphia, PA
GPA: 391
Graduation: June 2009

Saint Joseph’s University
Master of Science: Special Education

Philadelphia, PA
GPA: 3.95
Graduation: January 2015

Temple University
Principal Certification Program

Philadelphia, PA
Projected Completion: August 2017

* Graduated Summa Cum Laude June 2009, Drexel University

* Awarded as an Outstanding Cooperative Education Student May 2009, Drexel University

* First Honors Award for the ‘05-°06, ‘06-°07, ‘07-‘08 and ‘08-‘09 School Year, Drexel University
* Awarded the Virginia C. Miller Scholarship 2006-2007 and 2007-2008, Drexel University
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KYLE HORNE

EXPERIENCE

Freire Charter School — Philadelphia, PA

Asst. Head of Academic Supports August 2015-Present
= (Co-Lead all operations involving discipline, family therapy, mediation, lunch department,
facilities, IT, athletics, safety operations, emergency procedures, and senior activities.

Director of Operations August 2014-July 2015

= Manage facilities, athletics and IT at both HS and MS
= Manage lunch department
= Senior Activities Coordinator
= Assist Head of Academic Supports in daily operations
Associate Dean August 2013-July 2014
= Assist Dean in disciplinary matters
= Senior Activities Coordinator
= Assist Head of Academic Supports in daily operations
Administrative Supports February —July 2013
= Assist Head of Academic Supports and Dean

Administrative Supports February 2012-March 2012
= Assisted Head of School with legal, hiring, business, and educational aspects of opening a middle
school which is now successfully operating this year.
» Prepared budget for $1m educational grant, adhering to all legal requirements.
=  Tutor Math and Spanish.
Teacher (1 year) November 2007-July 2010
= Teach two Math courses and serve as assistant Algebra I teacher.
Administrator (3 years)
= Manage the school’s online database through PowerSchool and PowerTeacher.
= Ensure school’s compliance with state through PA Information Management System (PIMS).
=  Support on-site IT with SMART Board and computer issues.
Coach
= Head Varsity Track and Field, Head Cross Country, Head Boys’ JV Basketball, Assistant Girls’
Varsity Volleyball
and Head Girls’ JV Volleyball.
Assistant to the Director of College Counseling (2 years)
= Counsel 76 seniors through the entire college process with 98% matriculation rate.
Assistant to the Head of School (2 years)
=  Assist the Head of School in matters concerning the PA Dept. of Education, the Philadelphia
School District and the school itself.
= Assist Head of Administration with financial matters and employee clearance forms.

Department of the Navy — Philadelphia, PA July 2006-October 2007
Human Resources Specialist
= Hire engineers, specialists, program managers and administrators for civilian positions.

Penn/West Philadelphia Basketball League — Philadelphia, PA September 2003-May 2006
Founding Member, Coach and Tutor
= Establish a yearly basketball league for 80+ children from an underprivileged neighborhood.

Center for Community Partnerships, UPenn — Philadelphia, PA September 2002-May 2006
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Work-Study and Americorps Scholarship Recipient (20 hrs./wk.)
= Serve as a tutor, teacher’s aide, mentor and computer tech in local high schools.

EDUCATION
TEFL Certification/Diploma January 2011
Universidad de Buenos Aires — Buenos Aires, Argentina Fall 2010
Intermediate Spanish Course
University of Pennsylvania — Philadelphia, PA, U.S.A. May 2006

B.A. in History and Minor in Sociology, Magna Cum Laude and Dean’s List

Americorps Member
University of Melbourne — Melbourne, Australia February-June 2005
Blair Academy - Blairstown, NJ, U.S.A May 2002

ACTIVITIES, SKILLS & INTERESTS

= Fluent in Spanish. Proficient in PowerSchool, PowerTeacher, and SMART Board. Certified in CPR.
= International travel, sports, writing, yoga, reading and guitar.
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Scott A. Solomon e-mail: E

PROFILE: Seasoned and well-rounded sales professional with progressive responsibility in sales
and sales management in the telecommunications and performance improvement
industries. Experience includes C-level complex selling, national accounts, direct,
indirect and retail sales, P&L responsibility, new team building and channel
development experience.

EXPERIENCE: ITA Group, Philadelphia, PA (SOHO Based) October 2010 — Present
Business Development Manager

e Responsible for new business development targeting C-Level decision makers at
Fortune 500 accounts in the Philadelphia, New York City Metro and Washington
DC Metro markets. Target industries include; technology. telecom, financial
services and automotive. Extensive network of high level decision makers in
these industries.

e Significant wins include large enterprise systems which target direct and indirect
sales performance and referrals.

e Recruited by ITA Group to grow market share and technology platform sales in
the Northeast region.

e ITA Group is a full service performance improvement company specializing in
sales, employee and consumer loyalty initiatives.

BI Worldwide, Bala Cynwyd, PA December 2005 — October 2010
Business Development Director

e Responsible for new business development targeting C-Level decision makers at
Fortune 500 accounts in the Philadelphia Market. Client industries included;
telecom, retail, financial services, insurance, automotive and food.

e Numerous new business sales and significant penetration of target accounts.
Strong mix of product sales including incentive and recognition technology
platforms, training and group event management. This is a high revenue,
complex sale of an intangible product with an 18-24 month sale cycle.

e Bl is a full service performance improvement and marketing agency specializing
in behavior change initiatives.

USA Mobility, Inc., Alexandria, VA (SOHO Based) June 1999 — September 2005
Director of National Accounts
e Managed a twelve-member sales team exclusively targeting Fortune 1000
companies.
e Responsible for P&L and strategic direction of the National Accounts Division
with an annual revenue base of $100 million.
e Developed and implemented new Strategic Selling process. Created analytical
tools for field application. Revised compensation plan for team.
e [ead participant in contract and price negotiations.
e Began with WebLink Wireless in June 1999. Retained by Metrocall after
acquisition in 2004. Retained by USA Mobility after merger of Metrocall and
Arch Wireless in November 2004. At the time, USA Mobility was the nation’s
largest provider of paging products and other wireless services with 2004
revenues of $790 million.
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EDUCATION:

AWARDS:

ACTIVITIES:

Comcast Cellular, Wayne, PA June 1992 - June 1999
Manager, Direct Sales and General Sales Manager

Managed a forty member business-to-business direct sales group selling cellular
products for the market share leader in the Philadelphia and surrounding areas.
Started as General Sales Manager in the Delaware market managing all
distribution including direct, indirect, corporate and retail sales. Launched
National Accounts program, opened numerous retail stores and grew direct and
indirect sales channels. After reorganization to channel management, led the
direct sales team for all Comcast Cellular markets.

Consistently exceeded monthly goals for net additions and revenues. Awarded
Platinum Club status multiple times for exceptional sales performance.

Metromedia Paging, Ridgefield Park, NJ April 1988 — June 1992
Regional Sales Manager, Direct Sales

Managed a ten member business-to-business direct sales team in the New
York/New Jersey market for the nation’s largest paging carrier.

Started as Account Executive. Promoted to Team Leader and then Regional
Sales Manager.

Developed a sales training and orientation program used for account executives
nationwide.

Temple University, Fox School of Business & Management
Master of Business Administration, August 2003
Concentration: Marketing

Temple University, Fox School of Business & Management
Bachelor of Business Administration
Major: Marketing & Human Resources Administration

Beta Gamma Sigma Honor Society — Temple MBA Program
Dean’s Certificate of Excellence — Temple MBA Program

Board of Directors and Secretary, Freire Charter Schools, Philadelphia, PA
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C.V. Gerald H. Escovitz, M.D.
Born June 26, 1936, Boston, MA

Education

Harvard College - A.B. cum laude 1958
State University of New York - M.D. 1962
Board Certified: Internal Medicine and Gastroenterology, 1972

Employment

Jefferson Medical College (1969 — 1971)
Assistant Professor and Deputy Director, Regional Medical Program

Medical College of Pennsylvania (1971 — 1990)
Vice Dean and Professor of Medicine

Allegheny Health Education and Research Foundation (1992 — 1999)
Senior Vice President

Hunter Consulting Group (1999 —2001)
Consultant

Retired 2001

Relevant Activities

Freire Charter School (2001 — Present)
Vice Chair, Board of Directors

American College of Physicians (1990 — 1992)
Consultant in International Medical Education

Association of American Medical Colleges (1986 — 1987)
National Chairman, Group on Medical Education

Society of Medical School Directors of Continuing Education (1983 — 1984)
President

National Institutes of Health (1978 — 1979)
Fogarty International Fellow

U.S. Public Health Service (1966 — 1968)
Branch Chief, Bureau of Health Manpower
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Bruce R. Lesser

Education

Villanova University School of Law
Juris Doctor, 1973

Pennsylvania State University
Bachelor of Arts, 1969

Professional Experience

Chief Executive Officer
Martin Enterprises USA LLC, Doylestown, PA
January 2006-Present

Of Counsel
Blank Rome LLP, Philadelphia, PA
April 2009-Present

Partner/Chairperson of Financial Services Group
Wolf Block LLP, Philadelphia, PA
January 1997-March 2009

Professional Affiliations and Memberships

American Bar Association
Pennsylvania Bar Association
Philadelphia Bar Association

Board of Advisors:
» IL Hedge LLC
» Patriot Financial

Boards of Directors:
» Freire Charter School
» MacAulay Brown Inc
» Smarter Agent

Bar Admissions

Pennsylvania
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DAVID J. BRYANT

David J. Bryant, age 56, has been Research Capital Corporation’s Senior Vice President,
Chief Financial Officer and Treasurer since June 2006. From 2005 to 2006 Mr. Bryant served as
Senior Vice-President, Real Estate Services, at Pennsylvania Real Estate Investment Trust, a
publicly-traded (NYSE: PEI) REIT principally engaged in owning, managing, developing and
leasing malls and strip centers in the eastern United States. From 2000 to 2005, Mr. Bryant
served as PEl's Senior Vice President -Finance and Treasurer, and was its principal accounting
officer. From 1994 to 2000, Mr. Bryant was Vice President -Finance and Controller at PEl and
its predecessor, The Rubin Organization. Mr. Bryant is also a certified treasury professional and
a non-active certified public accountant.
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BRUCE A. LEVINE

ACADEMIC APPOINTMENTS

Drexel University, Assistant Clinical Professor, School of Education, Philadelphia, PA
Education Policy July 2011 — present

Drexel University, Director, Education Policy program Philadelphia, PA
July 2011-Present

Research and Teaching Interests

Public-Private Partnerships

Career and Technical Education/W orkforce Development
American Education Policy and US Competitiveness
Civics Education

Urban Education

Education Technology and Legal Issues

Private Sector Involvement in Education

Ed.D Dissertation Committees:

Lauren Rand, The Impacts of Grade Retention: Benefits and Challenges Perceived by
Retained Middle School Students, 2013
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Victor Dike, Technical and Vocational Education and Training (TVET):
Understanding the Nigerian Experience, 2013

Awards

2013-14 Samuel Mercer Jr. Teaching Award, Drexel University, Goodwin College,
School of Education for excellence in teaching

2011 Award for contributions to Goodwin

EDUCATION

University of Pennsylvania, Fels Center of Government, Masters in Public
Administration, 1991

New York University, School of Law, Juris Doctor, 1981

Hamilton College, Bachelor of Arts in American Studies, magna cum laude, 1977

PROFESSIONAL EXPERIENCE

Drexel University Philadelphia, PA 2005-2013
Director, Business Strategy and Development
Goodwin College of Professional Studies

Responsible for identifying and identifying promising new initiatives and partnerships in
support of growth of School of Education, School of Technology and Professional
Studies, and The Math Forum. Manage projects for the Dean’s office, ranging from
pursuit of grants to community outreach to development of new academic programs.
Also taught School Law course to School of Education graduate students.

J Street Consulting Washington, DC 2005-Present
Partner

Partner in three-person firm focusing on strategy consulting to business, government, and
non-profit organizations; branding and marketing strategy; and serving as interim
executive team for start-ups. Specialty in working on economic/workforce development
and education projects and in commercialization of technologies.
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Synergia Global Potomac, MD 2003-2005
Partner

Partner in small firm involved in business development and strategy consulting and
implementation, with particular focus on technology firms, start-ups, not-for-profits, and
universities.

GW Solutions Washington, DC 2001-2003
COO

Responsible for strategic direction and day to day operations of pioneering for-profit
subsidiary of The George Washington University, with over 80 employees at its peak,
established to serve as a portal for organizations seeking the University’s expertise in
content areas and in training. Particular focus on developing contractual relationships
with government, not for profit and private sector organizations and developing revenue
streams for University.

Admine.com, Inc. Herndon, VA 2000-2001
Executive Vice President/COO/Acting CEO

Responsible for strategic direction and day-to-day operations of B2B start-up company
developing an online marketplace for “used” advertising campaigns. At different points
in my tenure, key duties included identifying strategic partners; managing strategic
analysis activities; overseeing the sales and operations functions; taking lead role in
human resources and recruitment; and working to attract investment capital.

Deloitte and Touche Tysons Corner, VA 1996-2000
Senior Manager

Leader of practice within firm’s Management Solutions group, performing strategy
consulting assignment for diverse clientele, including major not-for-profits, public sector
organizations, start-ups, and corporations. Clients included Goodwill Industries;
Massachusetts Development Finance Agency; Pennsylvania Department of Commerce;
and Greater Washington Board of Trade.

Fantus Consulting Bethesda, MD 1994-1996
Senior Manager

Responsible for growing public sector practice of largest U.S. site selection and economic
development consulting firm until time it was purchased by Deloitte. Particular focus
was on real estate and economic development strategy engagements across the United
States, including military base reuse (BRAC) projects.

Booz Allen and Hamilton Bethesda, MD 1990-1994
Senior Associate
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Lead consultant for management and strategic consulting engagements in the firm’s
Technology Center, with specific focus on policy and program matters for the US
Environmental Protection Agency.

Baer Marks and Upham New York, NY 1986-1989
Associate Attorney

Specialized in representation of tax-exempt entities, including foundations, charitable
trusts, universities, and advocacy organizations

Skadden Arps Slate Meagher and Flom  New York, NY 1984-1986
Associate Attorney

Practiced with Business Reorganization practice of the then second-largest US law firm,
representing bankruptcy trustees, Chapter 11 debtors, and creditors in work-outs and

litigation

Esanu Katsky Korins and Siger New York, NY 1982-1984
Bressler Lipsit; and Rothenberg New York, NY 1981-1982

Practiced with two boutique law firms specializing in state and federal court litigation

SELECTED PROFESSIONAL ASSOCIATIONS AND COMMUNITY
ACTIVITIES

AERA

University Economic Development Association

Washington DC Higher Education Group

Education Law Association

Member of Board of Directors, Audenried Charter High School, Philadelphia, PA

Bar Memberships: States of New York and Pennsylvania, and District of Columbia;
United States District Court--Southern and Eastern Districts of New York

Leadership Montgomery, Montgomery County, Maryland, Class of 1995
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Board of Directors, Chairman, Workforce Solutions Group of Montgomery County—
Current

Lead Strategist, Political Campaigns of Several Candidates for Maryland State legislature
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PATRICK J. TOOMEY COMMITTEES
PEMNSYLVANIA FINANCE
BANKING, HOUSING, AND
URBAN AFFAIRS

Lnited States Senate

WASHINGTON, DC 20510

October 1. 2015

Ms. Lourdes Rivery, Program Officer

Charter Schools Program. Office of Innovation and Improvement
U.S. Department of Education

400 Maryland Avenue SW, Room 4W255

Washington, DC 20202-5970

RE: Charter Schools Program Grants for Non-State Educational Agencies
Dear Ms. Rivery:

I'am pleased to provide my support for TECH Freire Charter School’s application for a U.S.
Department of Education’s Charter Schools Program grant.

Recently the School Reform Commission of the School District of Philadelphia approved five
new charter schools, and TECH Freire was chosen. Philadelphia’s existing Freire Charter High School
has a 17 year record of success in closing the achievement gap and preparing the city’s urban students
for college. Freire’s four-year graduation rate is approximately 85%. compared to an average of just
47% in Philadelphia neighborhood public schools. Similarly, 89% of Freire alumni enroll in college. as
opposed to 47% from neighborhood schools. These academic results speak for themselves. and the
school’s unique culture of nonviolence, problem solving, and critical thinking will lead to positive social
change beyond the test scores and academic achievement measures.

TECH Freire will offer the same core liberal arts curriculum as Freire has for 17 years, and will
add a focus on computer science and entrepreneurship. Philadelphia is the 8th largest region in the
country for STEM employment opportunities, yet the options for Philadelphia’s youth to receive an
education that will prepare them for these careers are limited. TECH Freire will provide a quality option
to meet this need and serve as an example of this type of entrepreneurial school. Furthermore, TECH
Freire will prepare hundreds of minority students for careers in fields such as software development that
are currently underrepresented in minority populations. If awarded, TECH Freire will increase the
number of high quality charter schools, and will improve academic outcomes and learning environments
for a large number of students living in poverty.

In order to assist in these efforts with this project, I respectfully request that you give their
application all due consideration. Thank you for your attention to this matter.

at 1oomey
United States Senator
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TECH Freire

Charter High School

Appendix E: Additional Information

i. Proof of non-profit status (Articles of Incorporation, Bylaws, IRS Form 1023)
ii. Charter
iii. Evidence of Submission to Chartering Authority

iv. Excerpt of Contract with Build the Future Education Collaborative
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i. Proof of non-profit status
¢ Articles of Incorporation
e Bylaws

e IRS Form 1023
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Entity #: 4303768
Date Filed: 10/17/2014
Carol Aichele

Secretary of the Commonweatth

PENNSYLVANIA DEPARTMENT OF STATE
BUREAU OF CORPORATIONS AND CHARITABLE ORGANIZATIONS

Artxcles of Incorporafion-Nonprofit
{(15Pa.C.R.) .
X _Domestic Nonprofit Corporation (§ 5306)
—___ Nonprofit Cooperative Corporation (§ 71028)

Document will be returaed to the
naroe and address you enter to
M. BURR KEIM COMPANY the left.
COUNTER PICK-UP
Commonweatth of Pennsylvania
ARTICLES OF INCORPORATION-NON-PROFIT 4 Page(s)
B AR
T1420655115

In complionce with the requirements of the applicable provisions (relating to articles 6f incorporation or cooperative
cofporations genezally), the undersigned, desiring to incorporate & nonprofit/nonprofit cooperation corporation, hereby state(s) that:

L. The name of the corporation js:

_TECYH Freive Cwarter ¢cingol

2. The (s) nddress of this corporation's current tegistered office in this Comntonwealth or (b) name of its
commercial registered office provider and the county of venue ig:

* (a) Number and Street City State Zip County
1073 cnectyuak Shyeet  philades ghia, PR 19193 Phila
o (b} Name of Commercial Registered Office Provider County
o o :

purposes.

BASTC _educabion of cnsldren -

- 3. The corporation is incorporated wnder the Nonprofit Corporation Law of 1988 for the following surposs or

4, The corporation does not contemplate pecuniary gain or profit, incidental or otherwise.

§
?

20140CT 17 PH 4: 08
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DSCH:15-5306/7102B-2

5. Check one of the following:
2\ The corporation is organized on & non-stock basis,

—. Option for Nonprofit Cooperative Corporation Only: The corporation is organized on a stock share basks,

6. For Nomprofit Corporation Only;

{Strike out if inapplicable); The corporation shall ﬁave o members,

/0

7. For Nonprofit Copperative Corporation Only:

Compiete and strike out the inapplicable term: The corporation is a capperative cozporation and the common
bond of membership among its (members) (sharcholders) is; .

8, The ﬁ&me{s} and address{es) of each incorporator(s) is (are) (all incorporators must sign below):

Narme(s) Address(es

["s.

The specified effective date, if any, Is:

tnonth day year nout, it any

10. Additional grovisions of the articles, if any, attach an 8% x 11 sheet, *

INTESTIMONY WHEREOQF, the incorparator(s)
has/ave signed these Articles of Incorporation this

__dayofT .
r

Blg!aﬁm

Slgﬂ&ttu‘o
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RIDER
TO THE ARTICLES OF INCORPORATION
OF

TECH Freire Charter School

The corporation is incerporated under the Nonprofit Corporation
Law of 1988 for the following purpose or purposes:

Basic education of children.

The corporation is corganized exclusively for charitable,
literary, scientific, religious and educational purposes provided
for under Section 501 (c} (3} of the Internal Revenue Code of 1986
and does not contemplate pecuniary gain or profit, incidental or
otherwise, ' o

No part of the net earnings of the corporation shall inure to the
benefit of, or pe distributable to, its members, trustees, officers
or othgr private persons except that the corporation shall be

No substantial part of the activities of the corporation shall be
the carrying on of propaganda or otherwise attempting to influence
legislation, and the corporation shall not participate in, or
intervene in {including the preparation or distribution of
Statements) any political campaign on behalf of or in opposition
to any candidate for public office. The corporation shall not
Carry on any other activities not permitted to be carried on (a)
by a corporation exempt from Federal income tax under Section

501 (c) (3) of the Internal Revenue Code of 1986 (or the
corresponding provision of any future United States Internal
Revenue Law) or (b) by a corporation, contributiong to which are
deductible under Section 170(¢) (2) of the Internal Revenue Code
of 1986 {or the corresponding provision of any future United
States Internal Revenue Law) . ’

Upon the dissolution of the corporation, assets shall be
distributed for one or more exempt purposes within the meaning
of Section 501(c) (3) of the Internal Revenue Code, or the
corrgspopding section of any future federal tax code, or shall

then }ocayed, exclusively for such purposes or to such
Organization or organizations, as said Court shall determine,
which are crganized and operated exclusively for such purposes.
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Attachment 3

BYLAWS
TECH FREIRE CHARTER SCHOOL

ARTICLE 1
NAME
This Pennsylvania non-profit corporation shall be known as the TECH Freire Charter School

(hereinafter by name or the “Corporation”).

ARTICLE Il
PURPOSE

As set forth in the Articles of Incorporation (the “Articles”), the TECH Freire Charter School is
organized exclusively for charitable and educational purposes, specifically, to provide basic
education for children. TECH Freire Charter School shall provide rigorous academic and applied
learning for urban young people in grades 9 through 12, and will continue to establish programs
consistent with its mission from time to time as determined by the Board of Directors.

ARTICLE 111

LOCATION

1. The registered office of the TECH Freire Charter School shall be at 2027 Chestnut Street,
Philadelphia, PA 19103.

2. The TECH Freire Charter School may also have offices at such other places as the Board
of Directors may from time to time appoint or the activities of the Corporation may
require.

ARTICLE IV
MEMBERS

1. The sole member of the Corporation shall be the Freire Charter School (the “Member”).
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Attachment 3

2. The Member or its designee shall appoint the initial Board of Directors. Subsequent

Directors of the Corporation shall be selected by the Member in accordance with these

By-Laws.
ARTICLE V
THE BOARD OF DIRECTORS
1. Generally. The Board of Directors shall be the “Board of Trustees” as that term is

used in the Pennsylvania Charter School Law, 24 P.S. § 17-1701-A et seq. In addition to
the powers and authorities by these By-Laws expressly conferred upon them, the Board
of Directors may exercise all such powers of the Corporation and do all such lawful acts
and things as are not by statute or by the Articles or by these By-Laws directed or
required to be exercised or done by any other body.
2. Powers Reserved to Member. The Directors of the Corporation shall not take
the following action without a duly adopted resolution from the Board of Directors of the
Member authorizing such action:
a. Any action modifying the provisions of these By-Laws concerning the
composition, term, election, and/or appointment of Directors;
b. Any action that would result in a change to the purpose of the Corporation,
as defined in the Articles;
C. Any action concerning dissolution or bankruptcy of the Corporation; or
d. Any action that would result in a transfer of all or a substantial portion of
the Corporation’s assets.

3. Initial Composition, Term and Election:
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Attachment 3

The initial Directors of the Corporation shall be appointed by the Member. The length of
the term for each of the initial Directors shall be at the discretion of the Member.

4. Composition, Term and Election.

The Board of the Corporation shall be composed of not less than five (5) and not more
than fifteen (15) Directors, two (2) of whom shall be parents of currently enrolled TECH
Freire students and two of whom shall be non-voting Student Directors. All Directors of
the Corporation shall be elected by the Member, with the exception of the two non-voting
Student Directors, who shall be elected from the current enrollment by the Head of
School. Parent Directors and non-voting Student Directors shall be elected and seated at
the first meeting of the Board occurring after the first day of school of the 2016-2017
school year. Directors (with the exception of the initial Directors as outlined in Section 3
above) shall be elected to hold office for the term of two (2) years and may be elected to
consecutive terms without limit as to the number of terms. The Head of School shall
also be an ex officio, non-voting Director. A Director shall not as a private person engage
in any business transaction with the School, or be employed in any capacity by the
School, or receive any pay of any kind from the School. Directors shall at all times
comply with the PA Public Official and Employee Ethics Act.

5. Notice. Notice of any regular meeting shall be given at least seven (7) days
prior to the meeting by written notice delivered by first class mail, facsimile, email, or in
person. Notice of any special meeting shall be given at least five (5) days prior to the
meeting by written notice delivered personally or mailed to each director, or by notice
given at least two (2) days prior to the meeting by email, telephone or facsimile or other

similar device. If mailed, such notice shall be deemed to be delivered three (3) days after
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Attachment 3

such notice deposited in the U.S. mail so addressed, with postage thereon prepaid. A
director waives notice of a regular or special meeting by attending or participating in the
meeting unless, at the beginning of the meeting, he objects to the holding of the meeting
or transaction of business at the meeting. Neither the business to be transacted at, nor the
purpose of, any regular or special meeting of the Board needs to be specified in the notice
or waiver of notice of such meeting. Whenever notice is required by law, by the Articles
or incorporation or these By-Laws, a waiver thereof in writing signed by the Director or
other person entitled to said notice, whether before, at or after the time stated therein,
shall be equivalent to such notice.

6. Quorum. A majority of the Directors in office shall be necessary to constitute a
quorum for the transaction of business and the acts of a majority of the Directors present
at a meeting at which a quorum is present shall be the acts of the Board of Directors. If
less than such majority is present at a meeting, a majority of the Directors present may
adjourn the meeting from time to time without further notice. Provided that at least one
Director is physically present at the published location of the meeting, Directors may
participate in a meeting of the Board or a committee of the Board by means of conference
telephone or by any means by which all persons participating in the meeting are able to
communicate with one another, and such participation shall constitute presence in person
at the meeting.

7. Annual and Regular Meetings. The Board shall hold its annual meeting within
Philadelphia County for purposes of election of officers and reorganization in June of
every year. Regular meetings of the Board may be held at such times as the Board may

determine but not less than twice each fiscal year.
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8. Special Meeting. Special meetings of the Board may be called at any time by the
Chairperson(s) or shall be called upon the written request of twenty-five percent or more
of the Directors delivered to the Secretary. Any such request by Directors shall state the
time and place of the proposed meeting, and upon receipt of such request it shall be the
duty of the Secretary to issue the call for such meeting promptly. If the Secretary shall
neglect to issue such call, the Directors making the request may issue the call. Such
meetings shall comply with the Sunshine Act.
9. Committees of the Board.
Q) Committees Generally.
a. Any committee of the Board shall serve at the pleasure of the Board.
b. The Board may designate one or more Directors as alternate members of any
committee, who may replace any absent or disqualified member at any
meeting of the committee. In the absence or disqualification of a member of a
committee, the member or members thereof present at any meeting and not
disqualified from voting, whether or not they constitute a quorum, may
unanimously appoint another Director to act at the meeting in the place of any
such absent or disqualified member.
(i)  Standing Committees.

a. The Executive Committee of the board shall consist of five (5) members: the

Chairman, who shall sit as chair of the committee, Vice Chairman, Secretary
and Treasurer and one (1) at-large Director. The Head of School shall sit on this
committee as a non-voting member. The Executive Committee may act on

matters not expressly reserved for the Board as a whole or another standing
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committee. The Executive Committee shall be the direct supervisor of the Head
of School. The Chairman or his/her designee may call meetings with 24 hours
notice.

b. The Finance Committee shall consist of the Treasurer, who shall sit as chair of

the committee, and two (2) at-large voting members. The Head of School may
sit on the committee as a non-voting member. The Finance Committee shall
assist in the preparation, review and evaluation of annual budgets and financial
reports.
c. The Audit Committee will be established with membership and mission to be
determined by the Chair of the Board.
Ad Hoc Committees: The Chairman, from time to time, may establish ad hoc
committees to address specific short-term needs. Such committees may be, but are not
limited to, committees for executive search, construction, competitive bidding,
expansion, new programs, etc. The size and mandate of the committees shall be
determined by the Chairman and the Executive Committee.
Removal of a Board Member. A Director may be removed by an affirmative vote of
two-thirds (2/3) of all voting Directors for any of the following reasons, or for any
such reason as the Board in its judgment determines to be in the best interests of the
Corporation:
e Failure to perform his duties as a Board member;
e Failure to organize or neglect of duty;
e Missing more than three meetings in one fiscal year without reasonable

justification; or
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e Violating any of the obligations set forth in the Pennsylvania Charter
School Law and other laws applicable to the governing of charter schools;
Any officer or agent may be removed by the Board when in its best
judgment the best interest of the corporation will be served.
12. Employees of the Corporation. The Board shall have the authority to employ,
discharge and contract with necessary professional and nonprofessional employees
subject to the school’s Charter and the provisions of the Public School Code of 1949, 24
P.S. 8 1-101 et seq., and shall discharge its duties in this regard in accordance with
applicable law.
13. Vacancies.

a. If the office of any officer, one or more, becomes vacant for any reason, the
Board may choose a successor or successors, who shall hold office for the unexpired term
in respect of which such vacancy occurred.

b. Vacancies on the board shall be filled by a vote of the majority of the
remaining members of the board.

c. The Board may declare vacant the office of a Director if he is declared to be of
unsound mind by an order of court or is convicted of a felony, or if within sixty days after
notice of his selection, he does not accept such office either in writing or by attending a
meeting of the Board, and fulfill such other requirements of qualification as the By-Laws
may specify.

14. Fiduciary Duties and Standard of Care:
a. A Director of the corporation shall stand in a fiduciary relation to the

Corporation and shall perform his duties as a Director, including his duties as a
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member of any committee of the board upon which he may serve, in good faith,
in a manner be reasonably believes to be in the best interest of the Corporation,
and with such care, including reasonable inquiry, skill and diligence, as a person
of ordinary prudence would use under similar circumstances. In performing his
duties, a Director shall be entitled to rely in good faith on information, opinions,
reports or statements, including financial statements and other financial data, in
each case prepared by any of the following:

i. One or more officers or employees of the Corporation whom the
Director reasonably believes to be reliable and competent in the
matters presented.

ii. Counsel, public accountants or other persons as to matters which the
Director reasonably believes to be within the professional or expert
competence of such person.

iii. A committee of the Board upon which he does not serve, duly
designated in accordance with law, as to matters within its designated
authority, which the Director reasonably believes to merit confidence.

b. A Director shall not be considered to be acting in good faith if he has
knowledge concerning the matter in question that would cause his reliance to be
unwarranted.

c. Indischarging the duties of their respective positions, the Board of Directors,
committees and the Board and individual Directors may, in considering the best
interests of the Corporation, consider the effects of any action upon employees,

upon suppliers and students of the school and upon communities in which
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offices or other establishments of the Corporation are located, and all other
pertinent factors. The consideration of those factors shall not constitute a
violation of this section.

d. Absent breach of fiduciary duty, lack of good faith or self-dealing, actions taken
as a Director or any failure to take any action shall be presumed to be in the best
interests of the Corporation.

e. Inaccordance with Article VII below, a Director of the corporation shall not be
personally liable for monetary damages as such for any action taken, or any
failure to take any action, unless:

i. The Director has breached or failed to perform the duties of his office
under this section.

ii. The breach or failure to perform constitutes self-dealing, willful

misconduct, or another breach or failure as outlined in Article VII

below.

f. The provisions of this section shall not apply to:

i. The responsibility or liability of a Director pursuant to any criminal statute;
or
ii. The liability of a Director for the payment of taxes pursuant to local, State
or Federal law.
15. Powers and Duties: The Board of Directors shall have the authority to decide
matters related the TECH Freire Charter School (the “School”), including but not limited

to, budgeting, curriculum and the employ, discharge and contracting with necessary
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professional and non-professional employees subject to the school’s charter and the
provisions of this article and the authority to:
a. Sign a written charter with any duly seated governing body of the School

District of Philadelphia;

=3

Establish and maintain policies governing the operation of the School,

o

Adopt the School calendar;

o

. Appoint or dismiss school administrators, teachers and other employees;

[¢]

. Adopt textbooks and courses of study;
f. Adopt the annual budget;
g. Buy or sell land;
h. Locate new buildings or change the locations of old ones;
i. Create or increase indebtedness;
j. Designate depositories for school funds;
k. Invest the School’s funds consistent with sound business practice. Authorized
types of investments for the school shall be:
1. United States Treasury Bills;
2. Short-term obligations of the United States Government or its
agencies or instrumentalities;
3. Deposits into savings accounts or time deposits or share accounts
of institutions insured by the Federal Deposit Insurance
Corporation or the Federal Savings and Loan Insurance
Corporation or the National Credit Union Share Insurance Fund to

the extend that such accounts are so insured, and for any amounts
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above the insured maximum, provided that approved collateral as
provided by law therefore shall be pledged by the depository;
4. Obligations of the United States of America or any of its agencies
or instrumentalities backed by the full faith and credit of the
United States of America, the Commonwealth of Pennsylvania or
any of its agencies or instrumentalities backed by the full faith of
the Commonwealth, or of any political subdivision of the
Commonwealth of Pennsylvania or any of its agencies or
instrumentalities backed by the full faith and credit of the political
subdivision; and
5. Shares of an investment company registered under the Investment
Company of America Act of 1940 (54 Stat. 789, 15 U.S.C. 80a-1
et seq.) as defined in PA 24 P.S. 4-440.a of the Pennsylvania
School Code.
Note: All investment shall be subject to standards set forth in PA 24 P.S. 4-
440.a of the Pennsylvania School Code;
Determine salaries or compensation of administrators; teachers or other
employees of the School; and
. Enter into contracts with and make appropriations to an intermediate unit,
school district, or Area Vocational/Technical School for the School’s
proportionate share of the cost of services provided or to be provided by the
foregoing entities.

ARTICLE VI
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CORPORATE OFFICERS

1. General Conditions: The Board shall elect officers from its membership. Several
corporate offices may be held by an individual at the discretion of the Board of
Directors.

2. Officers: The Board shall have the following officers: One (1) Chairman, Vice-
Chairman, Secretary and Treasurer. Officers shall be elected at the first meeting of
the Board, at subsequent Annual Meetings, or at other meetings as the Board may
from time to time designate, for a two (2) year term. There is no limit on how many
terms Officers may serve.

a. The Chairman may individually call meetings, preside at meetings, sign
contracts, appoint members of the standing and ad hoc committees (with the
advice and consent of the Executive Committee whenever possible), and make
temporary appointments upon the resignation or dismissal of any officer. The
Chairman is an ex officio member of all committees; however, unless a voting
member of a committee, he may vote only to break a tie.

b. The Vice Chairman acts in the absence of the Chairman and assumes all the
powers stated under “Chairman.” In the case of a vacancy in the office of the
Chairman, the Vice Chairman shall become acting Chairman until the next
Annual Meeting or until such time that a new Chairman becomes duly elected.

c. The Secretary shall attend all sessions of the Board and act as clerk thereof,
and shall record all the votes of the Corporation and the minutes of all its
transactions in a book to be kept for that purpose. The Secretary shall give, or

cause to be given, notice of all meetings of the Board, and shall perform such
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other duties as may be prescribed by the Board or Chairman, under whose
supervision he shall be. He shall keep in safe custody the corporate seal of the
Corporation, and when authorized by the Board, affix the same to any
instrument requiring it.

The Treasurer shall have responsibility for oversight over all financial matters
of the Corporation and shall present an annual financial report (in accordance
with Article VII1 below) for the previous fiscal year no later than at the

Annual Meeting, as well as interim reports to the board.

ARTICLE VI

PERSONAL LIABILITY AND INDEMNIFICATION OF CERTAIN OFFICERS

7.1  Definitions. For purposes of this Article VII:

@)

®)

©

"Charter School™ means the TECH Freire Charter School named at
the beginning of these By-laws, and if it is involved in any
consolidation or merger, each constituent Charter School absorbed
in, and each surviving or new Charter School surviving or resulting

from, such consolidation or merger;

"Liability" means any compensatory, punitive or other damages,
judgment, amount paid in settlement, fines, penalty, excise tax
assessed with respect to an employee benefit plan, and cost or
expense of any nature whatsoever including, without limitation,

attorneys' fees and costs of proceedings;

"Indemnified Capacity” means any and all past, present and future
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service by a Representative in one or more capacities:

) as a Director, officer, employee or agent of the Charter School,;

or

(i) at the request of the Charter School, as an officer, employee,
agent, director, trustee, or fiduciary of another Charter School
or any partnership, joint venture, trust, employee benefit
plan, or other entity, enterprise or undertaking, including
service as a representative that imposes duties on or involves
service by the representative with respect to an employee

benefit plan, its participants or beneficiaries;

(d) "Proceeding” means any threatened, pending or completed action, suit, appeal or other
proceeding of any nature, whether civil, criminal, administrative or investigative,
whether formal or informal, and whether brought by or in the right of the Charter

School, or otherwise; and

€ "Representative” means any person who: (i) serves or has served as a Director, officer,
employee or agent of the Charter School; or (ii) has been expressly designated by the
Board of Directors as a Representative of the Charter School for purposes of and

entitled to the benefits under this Article VI1.

7.2 Indemnification. Subject to the subsequent provisions of this Section 7.2 and of
Section 7.3, the Charter School shall, to the fullest extent permitted by law,

indemnify a Representative against any Liability actually and reasonably incurred
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by the Representative in connection with any Proceeding in which he or she may be
involved as a party or otherwise by reason of the fact that the Representative is or
was serving in an Indemnified Capacity including, without limitation, any
Liability resulting from an actual or alleged breach or neglect of duty, error,
misstatement or misleading statement, negligence, gross negligence, or act or
omission giving rise to strict or products liability, except to the extent: (a) the
conduct of the Representative is determined by a court to have constituted willful
misconduct or recklessness; (b) the conduct of the Representative is based upon or
attributable to his or her receipt from the Charter School of a personal benefit to
which the person is not legally entitled; (c) the liability of a Representative is with
respect to the administration of assets held by the Charter School in trust pursuant
to Section 5547 of the Pennsylvania Nonprofit Law of 1988, as amended; or (d)
such indemnification is expressly prohibited by applicable law or otherwise is

unlawful.

@ The Charter School shall indemnify a Representative under the preceding
provisions of this Section 7.2 only if the Representative acted in good faith
and in a manner he or she reasonably believed to be in, or not opposed to,
the best interests of the Charter School and, with respect to any criminal
proceeding, had no reasonable cause to believe his or her conduct was
unlawful. The termination of any Proceeding by judgment, order, settlement
or conviction, or upon a plea of nolo contendere or its equivalent, shall not
of itself create a presumption that the person did not act in good faith and

in a manner that he or she reasonably believed to be in, or not opposed to,

PR/Award #15828160031
Page e117



(b)

(©)

Attachment 3

the best interests or the Charter School and, with respect to any criminal
proceedings, had reasonable cause to believe that his or her conduct was
unlawful. Action with respect to an employee benefit plan taken or omitted
in good faith by a Representative in a manner that he or she reasonably
believed to be in the best interests of the participants and beneficiaries of
the plan shall be deemed to be action in a manner that is not opposed to the

best interests of the Charter School.

The Charter School shall not indemnify a Representative under the
preceding provisions of this Section 7.2 with respect to any claim, issue or
matter as to which the Representative has been adjudged to be liable to the
Charter School in a Proceeding brought by or in the right of the Charter
School to procure a judgment in its favor, unless (and then only to the
extent that) the court of common pleas of the judicial district embracing the
county in which the Charter School'’s registered office is located or the
court in which the action was brought determines upon application that,
despite the adjudication of Liability but in view of all of the circumstances
of the case, the Representative is fairly and reasonably entitled to
indemnification from the Charter School for the expenses that such court

deems proper.

Unless ordered by court, any indemnification of a Representative under
preceding provisions of this Section 7.2 shall be made by the Charter
School only upon a determination made in the specific case that such

indemnification of the Representative is proper in the circumstances
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because he or she has met the applicable standard of conduct set forth in
the preceding provisions of this paragraph. Such determination shall be

made by the Member.

To the extent that a Representative has been successful on the merits or
otherwise in defense of any proceeding referred to in Section 5741 or
Section 5742 of the Pennsylvania Nonprofit Law of 1988, as amended, or
in defense of any claim, issue or matter therein, such Representative shall
be indemnified by the Charter School against expenses (including without
limitation attorneys' fees and costs of Proceedings) actually and reasonably

incurred by such person in connection therewith.

If a Representative is entitled to indemnification under this Section 7.2 in
respect of a portion, but not all, of a Liability to which the Representative is
subject, the Charter School shall indemnify the Representative to the

maximum extent for such portion of the Liability.

Limitation on Indemnification. Notwithstanding any other provision of this

Article VII, the Charter School shall not indemnify a Representative under this

Article VII for any Liability incurred in a Proceeding which was initiated by the

Representative (which shall not be deemed to include counter-claims or

affirmative defenses) or in which the Representative participated as an intervener

or amicus curiae, unless such initiation of or participation in the Proceeding is

authorized, either before or after its commencement, by the Board of Directors.
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Advancement of Expenses. The Charter School shall pay, in advance of the final
disposition of a Proceeding described in Section 7.2 or the initiation of or
participation in a Proceeding authorized under Section 7.3, the expenses (including
without limitation attorneys' fees and costs of Proceedings) incurred in good faith
in connection with such Proceeding by the Representative who is involved in the
Proceeding by reason of the fact that he or she is or was serving in an Indemnified
Capacity. Such advancement of expenses shall be made by the Charter School
upon its receipt of an undertaking, satisfactory to the Charter School, by or on
behalf of the Representative to repay to the Charter School the amounts advanced
by the Charter School in the event it is ultimately determined that the

Representative is not entitled to indemnification under this Article VII.

Insurance. To effect, secure or satisfy the indemnification and contribution
obligations of the Charter School, whether under this Article V11 or otherwise, the
Charter School from time to time may self-insure, obtain and maintain insurance
or letters of credit, create a reserve, trust, escrow, cash collateral or other fund or
account, enter into indemnification agreements, pledge or give a mortgage upon or
a security interest in any property of the Charter School, or use any other
mechanism or arrangement, in such amounts, at such costs, and upon such other
terms and conditions as and when the Board shall determine. Absent fraud, the
determination of the Board with respect to such matters shall be conclusive against
all security holders, officers, and Directors, and shall not be subject to avoidance or

voidability.
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Payment of Expenses. A person who is entitled to indemnification or
advancement of expenses from the Charter School under this Article VI shall
receive such payment or advancement promptly after the person's written request

therefore has been delivered to the Secretary of the Charter School.

Interpretation. The provisions of this Article V11 shall constitute and be deemed
to be a contract between the Charter School and its Representatives, pursuant to
which the Charter School and each such Representative intend to be legally
bound. Each person serving as a Representative shall be deemed to be doing so in
reliance upon the rights provided by this Article VII. The rights granted by this
Article VII shall not be deemed exclusive of any other rights to which persons
seeking indemnification, advancement of expenses or contribution under this
Avrticle VII may be entitled under any statute, agreement, vote of Directors or
disinterested Directors, or otherwise, both as to action in an Indemnified Capacity
and as to action in any other capacity. The rights to indemnification, advancement
of expenses and contribution provided by this Article V11 shall continue as to a
person who no longer serves as a Representative, and shall inure to the benefit of

his or her heirs and personal and legal representatives.

Proper Reliance. An Indemnified Representative shall be deemed to have
discharged his or her duty to the Charter School if he or she relied in good

faith on information, advice or an opinion, report or statement prepared by:

@ one or more officers or employees of the Charter School whom such
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Indemnified Representative reasonably believes to be reliable and

competent with respect to the matter presented;

(b) legal counsel, public accountants or other persons as to matters the
Indemnified Representative reasonable believes are within the

professional expert competence of such persons; or

(©) a committee of the Board of Directors on which he or she does not
serve as to matters within its area of designated authority, which

committee he or she reasonably believes to merit confidence.

Binding Effect. All rights to indemnification under this Article V11 shall be
deemed a contract between the Charter School and the Indemnified
Representative pursuant to which the Charter School and each Indemnified
Representative intent to be legally bound. Any repeal, amendment or
modification of this Article V11 shall be prospective only and

shall not affect any right or obligations then existing.

Non-exclusive Remedy. The indemnification of Indemnified
Representatives, as authorized by this Article VII, shall not be deemed
exclusive of any other rights to which those seeking indemnification or
advancement or expenses may be entitled under any statute, agreement,
vote or disinterested Directors or otherwise, both as to action in an official
capacity and as to action in any other capacity. The indemnification and
advancement of expenses provided by or granted pursuant to this Article

VII shall continue as to a person who has ceased to be an Indemnified
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Representative in respect of matters arising prior to such time, and shall
insure to the benefit of the heirs, executors, administrators and personal

representatives of such person.

7.11 Indemnified Representative. Each person who shall act as an Indemnified
Representative of the Charter School shall be deemed to be doing so in

reliance upon the rights of indemnification provided by this Article VII.

ARTICLE VIII

ANNUAL REPORT

The Treasurer shall present annually to the Board a report showing in appropriate detail the
following:

a. The assets and liabilities, including the trust funds, of the Corporation as of the end of
the fiscal year immediately preceding the date of the report.

b. The principal changes in assets and liabilities, including trust funds, during the year
immediately preceding the date of the report.

c. The revenue of receipts of the Corporation, both unrestricted and restricted to
particular purposes, for the year immediately preceding the date of the report,
including separate data with respect to each trust fund held by or for the corporation.

d. The expenses or disbursements of the Corporation, for both general and restricted
purposes, during the year immediately preceding the date of the report, including
separate data with respect to each trust fund held by or for the corporation. This report

shall be filed with the minutes of the Annual Meeting of the Board of Directors.
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ARTICLE IX

INTERPRETATION

The Board of Directors is hereby vested with the authority to interpret these By-Laws.
ARTICLE X

SUNSHINE ACT

Meetings of the Board of Directors shall comply with the provisions of the Sunshine Act, 65 P.S.
§ 701 et seq..
ARTICLE Xl

FISCAL YEAR

The Fiscal year of the corporation shall run from July 1 to June 30.

ARTICLE XII

INSURANCE
The Board will purchase and maintain insurance, in such scope and amounts as the Board deems
appropriate, on behalf of any person who is or was a Board member, against any liability
asserted against, or incurred by him or her in any such capacity arising out of his or her status as
such.

ARTICLE XIlI

AMENDMENTS

Subject to the limitations contained in Article V, Sections 2(a) through 2(d) above, these By-
Laws can be amended by a majority vote of the members present and voting at any regular or
special meeting of the Board.

ARTICLE XIV
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NONDISCRIMINATION POLICY

The Corporation shall not discriminate against any person on the basis of age, race, religion, sex,
sexual orientation or creed. It shall heretofore remain the official policy of the TECH Freire
Charter School to admit students of any race, color, national and ethnic origin to all rights,
privileges, programs and activities generally accorded or made available to students at the
school. The TECH Freire Charter School does not discriminate on the basis of race, color, age,
sex or national and ethnic origin in administration of its education policies, admission policies,
hiring policies, scholarship and aid programs and other school administered programs and

operations.
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a reference to a & pan ticular artic document. R f o the «ns‘* "‘Eonu for exempt
purgose {anguage. LOC tion of P and Paragraph);: Exhibit &, Page 7, Para. 1 -3
2z S ction 581{c}3; requires that ugon tion, your remaining assets must be used exclusively "
Gr exempt purposes, such as charite and/or scientific purposes. Check the box on iing 2a o

VOP"!’ w1 that your erganizing docurnent meets this G Uiy © Oy €XCIESs o

ﬁ
dissolution. ¥ you rely on state law for your wusol ution provision, do not check the box on

2k ¥ you checked the box on line 2z,

yr aissolytior

o

3
“g
s
o35
@

ovision for the

Cl

i

ciause {Page, Articl

fistribution of assets upon
e 2z and go o line 2¢.

g, and Paragraph).

0o not compiete line 2¢ if you che

2Zc See the insiru ‘c*ion for information ut the operation of state law in your particular state. Grieck

2 Ci this box if ]
you rely on cperation of state iaw or yo dissoiution provision and indicate the state:
Narrative Description of Your Activities
&
Jsing an attachment, des-::"‘ | planned activities in a narrative. If you believe that vou have already provided some of

this information in res spe
appiication for supporiing Qeta‘is
details to this narrative. Derﬂernbe

dascription of activities shouid be

I

erefore, your nat rative
to ihe instructions for information that must be included in your description.

tion, you may summarize that information here and refer to the specific paris of the
ch representative ccplas of newsletlers, brochures, or similar documents for supporting
iication is approved, it will be open for public inspscticn. Th

Compensation and Sther Financlal Arvangements With
Employees, and in

&, Tristees,

G’ yuu” :".tCS;&

information on what to

ices o th
norie” .f ne o mpe:’*s&*"‘

fiste

ditional

isted, state their
an officer, empzovee or
space is needed,

¥
i
1

Name

Scott Solomon

Gerald Escovitz Yice Chair
David Bryant Trozssurer
Bruce Lesser Seorelary

Bruce Levine

Compensation amount
(annuai actual or estimated)

MNONE

HONE

NONE

NONE

RONE
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1023 (Rev. 12-2613) (00 ~ o, A7 3965219 Page 3
Compensation and Other | maﬂﬁéag Ar vaﬁgbmm% With Your Officers, Direciors, Trustees,

Empioyees, and Independent Contrastors (Continued)
kol ._fst the names, tities, and mailing addresses of each of /our five highest corﬂoe%ated employees who receive or will
eceive compensation of more than 350,000 pe ! z"e acmai figure, if available. Refer io the mstru\,no% for
informaﬁon on what to ude &s ¢ ude officers, dir ec*“'c or trustees listed in iine 1a.
Compensaticn amount
Nams Titlz Malling address {annual actual or estimated)
Vacant  Head of Scheal 0 eeeeeeee $100,000.00
Vacant HMesd of Rcedemies e $75,080.00
Vacant Head of Academic Support  poroeoeoeoreeseseese $78,000.00
Vacart Head of Academic Affalrs Freeereeeee $70,085.00
VYacant Dirgctor of Student Services v $635,0600.6¢

¢ List the names, rames of busingsses
a‘c receive or will race
uctions for inform

npensaied independent contractors
i Iﬁg re, if available. Refer o the

i i

; Compensation amouni
Name Tiile Mailing acdress annual aciuai or estimated;
Ni& L

e

i

O

L et

i

ne following “Yes” or “No” guestions relzie to pasi, ,3 resent, or planned relationships, transactions, or agreements with yuur officers,

direciors, trustess, highest compensated e ”pioyees; nighest compensated independent coniractors istad in lines 1a, 1b, and ic.
a Are any of your officers d%re ‘: ors, of trustees related 1o each other through family or business O Yes ¥ wo

relationships? icduals and expiam the relationship.

& Do you have a ness Him with any of vour officers, dirsctors o( trustees other than 1 Yes v ne
thr ough their position as an officer, director, or trustee'7 if “Yes,” ident T’ ne individuais and describe
the business relationship with each of your officers, directors, or trust ees.
¢ Are any of your officers, directors, or trustess related to your highest compensated employsas or 3 Yes ¥ Neo
highest compensated ’hd emﬂm G ctors jisted on ‘-r'es 1B or 1c t?‘rnum family or business
rezatzo”swps”' F*Yes” |
3z For gach of your officers, dire , nighest compensated smployees, and highast 14 /7 F C
compensated indapendent L,o on ines 13, 1o, or 1c, aftach a list showing their nam F
quaiif‘" atiens, average hours worl .
b Do any of your officers, dire *ars, frustees hsgrﬂsf compensated emp.oyees and hi ghes%‘ J Yes ¥ No
compensated incependent co ars i P on iines 1a, 1b, or 1c receive compensation from any
other crganizations, whether tax exempt taXa ie that are related to you through f‘*@rﬂr«m’%
control? if *Yes,” ﬂ'bn"ify the incividu n the relaticnship between you and the other
organization, and cescribe the compe »angemem,
4 In establishi stees, sg%“e compensaie
cms‘oweu listed on lines 1a, 1b, and x(,, the
foliowing pr” ired {o obtain exermnpiicn. Answer
“Yes” to all ih
a Do you or will the individuals t ents follow a confiict of interest policy? 4 Yes [ No b‘lz bt 0
b Do you or will you approve co nice of paying compensation? ¥ ves I Nofrh bit £
¢ Do you or will you document in writing the date and terms of approved compensation arrangements? &) Yes ] MNe

Form 1023 (Rev. 12-2013)

PR/Award # U282B160031
Page €128



Form 1

023 (Rev. 12.2013) (GO Name: | EoF FREIRE CHARTER SCHOOL g 47 3565219 Page 4

Employees, and Independent Sontraciors (Continued)

Compensation and Other Financial Arrangements With Your Officers, Direclors, Trustees,

iy

Do you or will you record in writing the decision made by each individual who decided or voted on
compensaticn arrangements?

Do you or will you approve compensation arrangements based on information about compensation paid by
similarly situated laxabie or tax-exempt crganizations for similar services, current compensation surveys
compiled by independert firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1g, 1b, and 1c, for information on what io include as compensation.

Do you or will you record in writing both the information on which you relied to base your decision
and its source?

if you answered “N¢” to any ltem on lines 4a through 41, describe how you sat oomporsati\,n that is
reasonable for yuur officers, directors, trustees, highest compeh ated employees, and highest
compensaied independent cvr\*ac?o s listed in Part V, iines 1a, 1b, and ic.

¥ Yes  No

¥ Yes T nNo

M ves [ No

th
[

Have VO\» adoo‘ec & conf%ect of zrteres ith the sample conflict of interest policy
i =1 Cepy of ine pof;cy and expiain | ow *a licy

€ pot
1as been adopted, such as fsy rescaudo. 07’ )our ;oveming board. If “No,” answer lines 5b and 5c¢.

"J“

What procedures will you foilow to assurs that nersons who have a condlict of interest wili not have
influence over you for setting their cwn compensatl ole’?

What procedures will you Tollow to assure that ¢
influence over you regarding business deals with me’ 1seiy es?

Fote: A confiict of interest polic v is recommended

Hospitals, see Schecduie C, Section |, line 14.

obtain exemption.

[ Yes L1 No

Eihibit O

Ga

Do you or wili you compensate any of vour c icers, directors, trustee* highest
and highest compensated independent contractors listed in fines 1a, 1b, or ¢ through non-fixed
payments, such as discretionary bonuses or seven ig-based oayrﬂe‘“s'? Yes,” describe ail non- -fixed
co'npensatior‘ arrangements, inciuding how the amounts are determined, who is eligibie for such
arrangemsants, whether you place 3 limitation on total compensation, and now you determine or wili
determing that you pay m; mere than reasonable compensation for services. Refer to the instructions for
Part V, lines 1a, 1b, and tc, Jor information on what 1o inciude as compensation.
Do you or will you compensate any of your employeas, cther than vour officers, direciors, trustees,
or your five mghest compensated empioyees wWho receive or will recsive compensation of more than
$£0,000 per year, H’o%n noni-fixed payments, such as discretionary bonuses or revenue-based
paymenis? f “Yes,” describe ali non-fixed ¢ rrpe%adon rrangements, mciudhg how the amounts
are or will be deter...mea, who is or will be eng ible for such arrangements, whether you place or will
;::?ace a limitation on total compengation, and how you o etermine or wili determine that you pay no
cre than reasonabie oomoc:‘:a\t,on for services. Befer 1o the instructions for Part V, lines 1a, 1b,
aha 1¢, for information on what to include gs compansation.

t compensated smployees,

gh
Ox’
«

[ Yes ¥ No

O Yes ¥ No

Ta

Do you ur will you purchase any go o ds, services, or assets from any of yaur officers, direciors,
trustees. highsst compensated employees, or hgns& ompank‘afsd independent contractors listed in
lines fa, ;b or c’> i “Yes,” descrl‘”e any such purchase that you made or i Lend to make, from
whom you make or will make such purchases, how the terms are or will be negot:ated at arr’s
fength, anu expi ain h ow you determine r will determine that you pay no more than fair market
vaiue. Attach copies of any written contracts or other agreements reiating to such purchases.

<]

Do you or will you sell any goods, services, or assets 1o an of vour officers, directors, irusiees,
mgbesx uon‘pe’mcte\, &rip! loyees, or highest uO mpensated indapendent omrac c*s fisted in fines ia,
ib, or 1c7 If "Yes,” describe any such sales that you made or intend 0 make, to whom you make or
will make such sales, how the terms are e o 'f/li! be weﬂama arm’s iength, dm explain how you
determine or wilf determine you are or will be paid ai least fair markst vaiue. Attach © apiss Of any
written contracts or other agreements rew-“c {c such sales.

L)

3 Yes ¥ Ne

1 Yes i Ko

8a

- B QO o

en s with your officers, directors,
pendent contractors listed in
ine 80 tnrough 8f.

Do you or will you have any leases, contracts, loang, or other agn
trustees, hi st compe nsated empuvc‘»cs or highest compsn sat
lines 1a, 1b, or 1¢7 If “Yes,” provide the information requested in

ake.

o
3

Describe any written or oral arrangements that you mads or intend ¢
identify with whom you have or wiii have such arrangements.
Explain how the terms are or will be negotiated at arm’s length,
Explain how you determine ycu pey no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, coniracis. foans, or other agreements reiating to such arrangements.

[ Yes ¥ No

Sa

<

Do you or will you have any leases, '.;C rracts, loans, or other agreemant
which any of your officers, czr—mor t' ustees are alsc c. S, C
any individual officer, director, or trlf"* owns more then & 5
information requested in ii.ﬂ.es 8b throu 'cn gt

s with any organization in
rs, or trustees, or in which
7 ¥ “Yes,” provide i’ha

O0ves & No
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Form 1023

‘Rev. 12-2013) {0G) Name: TECH FREIRE CHARTER SCHOOL i 47 - 3565219 Page 5

Compensation and Other Financial Arrangen*en ts With Your Officers, Directors,
Employess, and Independent Contractors (Continued)

Trustees,

o Q0w

Describe any written or oral arrangements you made or intend o maks
identify with whom you have or will have such arrangemants,
Explain how the terms are or will be negotiated at arm’s length.
Expiain how you determine or will determine vou pay nc more than fair market value or that you are
paid at ieast fair market value.
ttach a copy of any signed feases, coniracts, loans, or other agreements relating to such arrangemaents.

Your Members and Other Individuals and Organizations That Receive Benefits From You

The following “Yes” or "No” questions relate fo goods, servicss, and funds you provide 1o individuals and organizations as part
of your activities. Your answers should pertain to past, present, and planned activities. {(See instructions.)

ia

b

in carrying out your exempt purposes, do you provide goods, services, or funds to individuals? i

b

“Yes,” describe sach program that provides goods, services, or funds 1o in ,wv.duals.
in carrying out your exempt purocses, do you provide goods, emwes or funds to organizations? if

&

Yes [ nNo

J
&

Yes No

2

“Yes,” describe each program that provides goww e,wces_. funds to organizations.

De any of your pregrams fimit tf , services, or funds to a specific individual or
group of specific individuals? F gie »r ‘s’es ? * :,GLOS sarvices, or funds are cromded
oy for a particular individugl, your me (S .dlvfauaé s who work for & particular employer, ©
graduates of a particular ho.,z if “Yes,” explain the limitation and how recipients are se‘ectea for
each progra’n.

|

[

&

Yes No

3

he

2o any individuals who receive goads, services, or funds through your programs have a family or
business reiationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensaied independent contractors listed in Part V, lines 1z, 1b, and c? if

“Yes,” explain how these related individuals are eligibie for goods, services, or funds.

.

Yes No

Your History

cliowing “Yes” or "No” questions relate 1o your history. {See insiructions.)

1

Are you a successor to another organization? Answer “Yes,” If you have taken or will take over the
act v:taes of another organization; you took over 25% or mo o? the fair market vaiue of the net
assets of ancther organization; or vou were established « :som 'he conversion of an crganization from
for- afn io non-profit status. If “Yes,” complets Scheduls

~
f

Kl

L1 Yes No

2

The fotiowing “Yes” or “No” questions relats 1o specific act

Are you submitting this application more than 27 months after the end of the month in which you
were {egally formed? If “Yes,” compiete Scheduie E.

[ Yes No

&l

Your Specific Acﬁvi?ias

answers should ceriain {0 past, ,oresunt and planned activities. {Sse instructions.)

ies that you may conduct. Check the appropriate box. Your

1

Do you support or oppcese candidates in political campaligns in any way? f “Yes,” explain.
f © ¥

K

i Yes No

2a

Do you attempt ¢ influence 2eassiai;an if “Yes,” explain how you attempt to infiuence legisiation
o e iin

and compiete line 2b. If “No,” ¢
Have you made or are you making
xpenditures by fiéing Form 57887 &
tach & compieted Form 5768 that you are filing with this application. i “No,” describe whether your
tempts 1o infiuence legisiation are a sut S’{?f‘ma- part of your acti vm es. 5 ciude the time and money
spent on your attempts to infiusnce legisiation as compared 1o your total activities.

eisction to have your legisiative activities measured by
s,” attach a copy of the Form 5768 that was already filed or

mom (D

+-
8821
+
3

Yes No

K ®

O
3 Yes No

3z

Do you or will you operate bingo of gaming activities? zf “Yes,” describe whe conducts them, and
fist all revenus received or expected to be received and expenses paid or expected fo be paid in
operating these activities. Revenus and sxpenses should be provided for the time periods specified
in Part X, Financial Data.

Do you or witl you enter into coniracts or other agreements with individuals or organizations to
conduct bingo or gaming tor you? If “Yes,” describe any writien or oral arrangements that you made
or intend o make, ider*t;fy with whom you have or will have such arrangements, explain how the
terms are or will be ’1800‘,‘:. tec at arm’s length, and explain how you detarmine or will determine you
pay no moere than fair market will be paid at ieast fair market value. Attach copies or
any written contracts or other agre

reiating to such arrangements,

3

List the states and local jurisdictions, inciuding Indian Reservations, in which you conduct or wil
conduct gaming or Hingo.

K

i Yes No

T Yes ¥ No

PR/Award # U282B160031
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Form 1023 (Rev. 12-2013} {00) Name: TECH FREIRE CHARTER SCHOGL ane 47 - 3865219 Page 6
’ Your Specific Activities Continued)

4a Do you or wiil you underiake fundraising? if “Yes,” check all the fundraising programs you co or wili 4 Yes O Ne
conduct. {See instructions.) :

¥ mail solicitations 1 phone solicitations
& email solickations ¥ accept donations on your website
& personal solicitations L.; receive donations from another crganization’s website
[ -vehicle, boat, plane, or similar donations ¥ government grant solicitations
¥/ foundation grant solicitations 1 Cther
Attach a description of each fundralsing program.
b Do you or will you have writien or cral centracts with any individuals or organizations 1o raise funds [J Yes ¥ No

for you'7 f “Yes,” describe these activities. include aif revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified in Part iX, Financial Data. Alsc, attach a copy of any co.v*t.racts or agreements.

¢ Do you or will you engage in fundraising activities for other organizations? ¥ “Yes,” describe these 0 Yes ¥ Ne
it angnme ts. Include a descripticn of the organizations for which you raise funds and attach copies
of alt contracts or agreements.

B)

d List all states and iccal jurisd?c’iior’s in which you conduct fundraising. For sach state or iocal
jurisdiction lisied, spe cmy i ’.ezke' you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you,

or any contributor _(ncer which the contributor has O Yes No
y mds' Answer “Yes” if the donor may provide advice

on the types of mvestrﬁems dzs?rébut%ons from the tvpes of rves ments, or the distribution from the

donor’s coniribution accoun i. es,” describe this program, inciuding the type of advice that may

oe provided and suo*mt copies of any writlen materials prov;cﬁe o donors.

e Do you or will you maintain separ fo
the right to advise on the use or distribution of §

¥

3

<RV}
e
[o]
»
QO
% )
Q
o
e
Fr
o

o4
D

No
Mo

5 Are you affiiiated with a governmerital unit? i “Yes,” explain. Yes

AR

6a Do you or will you engage in economic development? If *“Yes,” describe your program. [} Yes
b Describe in full who benefits from your economic development activitiss and how the activities

promote exempt pUrposes.

B

7a Do or will persons cther than your employses or volunisers develop your facilities? E “Yas,” describe L Yes ¥ No
each faciiity, the role of the deveioper, and any busv esg or family relationship(s} between the
developer and your officers, directors, or trusisss.

b Do or will persons other than your empioyees or voluntesrs manage your activities or facifities? If O Yes No
“Yes,” describe each activity and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, direclors, or trustees.

¢ ¥ there is a business or family refationship between any manager or developer and your officers,
directors, or trust ess, identify the individuals, sxglain the re!atfoﬂs.a o, descx.se now contracts are
nego‘clated at arm’s length so that you pay no more than fair market value, and submit a copy of any
contracts or '\‘zf‘ agreements.

Ay

& Do you or will you enter inic ;csin"a wentures, including parinerships or limied iiahiﬁity compaeries 0 Yes No
ireated as partrerships, in \I\mICﬂ you share profits and losses with partners other than section
501{c)(S} organizations? if “Yes,” describe the activitiss of these joint ventures in which vou

participate.

Sa Are you appiving for exemption as & childcare organization uncar ssction 501/k)? ¥ “Yes,” answer Yes ¥ No
~

iines 9b through 8d. If *No,” go o ine 10,

0o o

b Do you provide child care so that parents or carstakers of children vou care for can be gainfully
employed (see instructions)? if "No,” expiain how you gualify as a childcare organization described
in section 501(k).

0

¢ Cf the children for whom you provide child care, are 85% or more of them cared for by you to Yes ¥l No

enable their parents or careta‘?\«.ﬂ to be gainfully e’rpiovecz {see instructions)? if “No,” expiain how
you qualify as a childcare organization described in section 507k},
d Are your services available to the generai public? i “Ng,” dsscribe the specific group of people for L] Yes vV No
whom your activities are avaitable . Also o, ses the instructions and explain how you guaiify as a
childcare orgarization described in section 501k,

10 Do you or will you gublish, own, or have righis in rusic, literaturs, tapes, artworks, choreography, ] Yes ¥ No
scientific discoveries, or other miei?amﬁua; g@'omﬁy’? if "\’es -yes’ Eaxr Describe who owns or wiil
own any copyrighis, catents, or trademarks, whether fees are or wilt be charged, now the fees are
determined, and how any items are or will be produced, disricuted, and markete

Form 1023 (Rev. 12-2013)
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Form 1023 (Rev. 12-2013)  (00) Name: T ECH FREIRE CHARTER SCHOOL an: 47 - 3965219 Page 7

Your Speciic Activities (Continued)

11 Do you or will you accepic w tricutions ol real property; conservation easements; closely hel [0 Yes ¥ Neo
securities; intellectual property such as patents, trademarks, and copyrights; works of music or arg;
licenses; royalties; au ftomobzies toats, pianes, or other vehicles; or collectibles of any type? i “Yes,”
describe sach type of contribt 1, any ‘conditions in nposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.
12a Do you or will you operate in a foreign country or couniries? I “Yes,” answer lines 12b through O Yes ¥ No
12d. i “No,” go to line 13a.
b Name the fore=cm countries and regions within the countriss in w'"-f"h you operate.
¢ Describe your operations in each country and region in which you operate.
d Describe how your operations in sach couniry and region further you. exemnpt purposes.
13a Do you or will you make g rants, loans, or other distributions to organization{s)? If “Yes,” answer lines ] Yes Vi No
13b through 13g. if "No,” go 1o line 14a
b Describe how your grants, loans, or crher istributions to organizations fgrﬁher vour exempt purposes.
¢ Do vou have written coré acts with each of these organizations? If “Yes,” attach a copy of ezch contract. i Yes L] No
d identify each recinient organization a% any refationship between you and the recipient organization.
e Describe the reowdb you keep with respect tc the grants, loans, or other distributions you make.
f Describe your seiection pr cess, ir dirg whether you do any of the foliowing:
{1 Do you require an applica form’? if “Yes,” attach a copy of the form L Yes T Mo
{#y Do you require & grant proposal? ¥ “Yes,” describe whethsr the grant propo&xl specifies your 1 Yes O no
‘responsibilities and thoss of the grantes, uubga a8 r e grantee o use the grant funds only for the
puUrposes for which the grant was made, provides for penoo c writlen reports concerning the use
of grant funds, requires a fi written report and a a counting of how grant funds were used,
and acknowledges your suthorily to withhold n::/ reccver grant funds in case such funds are,
or appear to be, misused.
g Describe your procedures for oversight of distributions that assurs you the resources are used to
fu'cher our exempt purposss, inciuding whether you require periedic and final reports on the use of
] [ i
Yesources.
14a Do you or will you make grants, loans, or other distributions to forsign organizations? if “Yes 1 Yes ¥ no
answer lines 140 through 1414 if “No,” go 1o line 15
b Provide the name of sach forsign organization, the country and ragl NS
each foreign organization operates, and dsscribe mv "acrsvv YOU
croanization.
¢ Does any foreign organization fist sarmarked for a specific country 1 Yes [l Ne
or specific organization? if “Yes,” list cuniries.
d Do your contributors know that you nave ultimate tfxon*y to use contributions made tc you at your ] Yes O Ne
ciscretion for purposes consistent with your exempt purposes % “Yes,” describe how you relay this
information to contributors.
e Do you or will you make pre-grant inquiries about the recipient crganization? if “Ves," describe these [ Yes O Ne
inguiries, inciud 'ng whether you a,.g ire about the recipient’s financial sratus its tax-exempt status
under the Internal Revenue Gode, its ability to accomplish the purpose for which the resources arg
provided, and cther relevart infor mt on.
f Do you or wil you ny additional proc our distributions o foreign [lves [ Ne
organizations are used in ruqﬂeraﬁca of ‘Yes, describe these grocedures,

inciuding site visiis by your zmp CYEeEs or ¢o ."zpnance che"ks b/ impartial experis, to verify that grant
funds are being usad appropriately.
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CHARTER SCHOGL on. 47 - 3865219 Page 8

y organizations? if “Yes.” explain ] Yes ¥ No
coperative hospiial service organization under section O ves ¥ No
501{e)? if “Yes,” explain.
17 Are you applying for examption as a cooperative service organization of operaiing educational 7 Yes ¥ No
organizations under section 5017 if “Yas,” explain.
18 Are you applying for exemption as a charitable risk pool under section B01(n)? i “Yes,” explain. 1 Yes ¥ No
19 Do you or will you operate a schoo!? If "Yes,” compiete Schedule B. Answer “Yes,” whether you ¥ Yes [ Neo
cperate a school as your main function or as a secondary activity.
20 is your main function to provide hospital or medical care? |f “Yes,” compiete Scheduie C. O Yes ¥ No
21 Do you or will you provide low-income housing or housing Tor the eideriy or handicapped? if O3 ves ¥ No
“Yes,” compiete Scheduis F.
22 Do you or will you provide scholarships, fellowships, educational ioans, or other educational grants 1o & Yes Il Neo

individuals, including grants for travel, study, or other similer purposes? if “Yes,” complete
Schedule H.

Note: Private foundations may use Scnedule H o reguest advance approval of individual grant
procedurss.
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(Rev.12-2013)  (00) Name: TECH FREIRE CHARTER SCHOOL o 47 - 3965218 Page O
Financial Dala

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, ccmplete the
scheduie for the most recent 4 {ax vears. if in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide proiections of your likely revenuss and expenses based on a reasonable and good faith
astimate of your future financss for a total of 3 years of financial information. if in exisisnce less than 1 vear, provide projections
of your likely revenues and expenses for the current year and the 2 following vears, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.)

£, Statement of Revenues and Expensss
Type of revenue or expenss2 Cutrent tax year 3 grior tax years or 2 succeeding tax years
{a} From m. 107714 by From AT {&} From 714018 {d) From 717 {e} Provide Total for

o GRDAS, q, GI30ME| g, 6BUAT| 1o | G/30/A8| (@ throusn @

1 Gifts, grants, and
contributions received (do not

include unusual granis} o 1] 379,800 540,465 920,265
2 Membership fees received : 3 3 8 [i] G
3 Gross investment incoms g iy 4] 1] 4]
4 Net unralated business :

income : g i ] G 0
5 Taxes levied for your beneiit Y G ] [ 1]

& Value of services or faciities
furnished oy a governmental
unit without charge {not i
inciuding ine value of services i
generally furnished to the
public without chargs) ]

P
©
(=]
o

Revenues

7  Any revenus not ot’rlo’fwi:,e
listed above or in lines 8-12
below (attach an itemized iist) ] g ] g ]

Total of lines 1 *Praugh 7 g g 378,800 548,465 820,265

9 Gross receipis from admissions,
merchandise soid or ssr""c s
performed, or furni s‘“M ”r
faciiities in any activity that is ;
related to your exempt

[+

purposes {attach 8 i 3,158,885 4717,731 7,868,316
16 Totalofiines 8and § g O 3,530,388 5,258,186 8,788,581
11 Net gain or loss on szale of
capital assets {attach
schedule ard see instructions) 3 o 8 8 8
12 Unwusual granis & & 2 8 g
Totai Revenu
Add iines 10 ‘Ehrouoh 12 g 4] 3,530,345 5,258,198 8,788,581
14 Fundraising expenses 8 o 8 oL
18 Contributions, gifts, grants,
and similar amounts paid out
{attach an itemized list o o 8
18 Disbursements tc or for the
benefit of members {attach an
iternized fist) & o o
o |17 - Compensation of officers,
g directors, and trustees & ¢ 6
§- 18 Other salaries and wages g g 2,875,383
= 1§ interest expense G 3 1,808
20 Occupancy (rent, uliiities, etc.) ] g 704,545
21 Depreciation and degietion 4 ] ]
22 Professional fees & 5 53,0060
23  Any expense not cihe
classified, such as Rro .
sarvices {attach iem & G 654,831 921,381

24 Total Expenses i v
Add lines 14 through 23 & 8 3,481,758 5,218,904
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TECH Freire Charter School

EIN #47-3985219

oy

Part IX (Financiat Data

Central Management Offics Fe

Ceneral & Special £Ed Costs
instructional Malerials
instructional Softwars

Bocks

Substituiss

Professional Sarvices

APS Tuition & Transportation
Otner Cxpenses

Total Instruction Costs

aﬁ

NUFSe

Ciiice of the Pringipai
Supplies
Meazis / Food

P
rave

Recruiting / Adveriising

3¢ & Binding
Expensss

3 P Z in wirsesinm ]
! Gifice of the Princinal

General & Administrative
Suppiies

reased Office Cquipmerny
Posiags

Acco ur._m* Auditor

Cther Dxpenses

Total Of?ace { Administrative

f‘an*mt,mca*mws & Technology Infras

o

gtail of "OTHER EXPENSES™

Year 2 Year 3 Year 4
251518 204817 201718
- $ 278,437 § 418,858

Consultants
Maintenance & Repairs

Purchasad Computer Equipmant

Scftware
Copler Purchase

-"‘or munications - Pre E-Rate Discount
ommunications - erate discount

au;ﬁpnes
Other [T Expenses

Totai Communications & Technology

Student Activities
Student Activ
Sports
Total Student Activities

Supgi
Souipment
Total Food Program

TOTAL OTHER EXPENSES

dties & Scholarships

15,500 20,608
20,558 25,000
20,000 30,000
20,600 25,006
10,005 15,000
23,000 47,380

2,650 2,060
112,060 164,446
2,000 2,089
4,120

3,080

2,060

15,450

10,300

5,150

5,150

45,320

18,500 20,000
1,500 1,545
13,000 16,000
51,000 52,530
5,000 5,150
88,200 95,225
20,000 20,600
25,060 25,750
25,000 40,000
10,000 10,300
80,000 60,000

(54,000) {54,000)

12,900 14,000
28,080 116,850
30,000 50,000
- 30,000
30,00¢ 8,000
4,000 1,600

354,931 921,351
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Form 1023 (Rev. 12-2013) (G0} Name: TECH FREIRE CHARTER SCROOCL o 47 - 3865218 page 10

1

Financial Date {Continued

8. Balence Sheet for vowr most recently completed tax yean Year Enc: 2015
Asssts {(Whcle doliars)
i Cash. . . . U o
2 Accounts receivable, net . . . . . . L L L 0 L L L L. 2 0
3 dnventories . . . L L L L L0 L L e e . 3 G
4 Bonds and notes receh { i oan i . . . . . 4 G
5 Corporate stocks {attach an itemized iist e e e 5 o
§ Loans receivable {(atiach an itemized list) | . L. D 8 g
7  Other investments {altach an itemized listy . s e e 7 0
8 Depreciable and depletabie assets (atiach an Ate'ﬁ ailisty. .. L . L L L. 8 G
Qi.andg 9
10 Other assets {zitach an itemized list . 30 0
11 Total Assets {add linss Lo
8
12 Accounts pavable . . . . . . L . ..o e g
13 Contributiors, gifts, grands, glc. pavabie . . . . . . . . . . . . . L. . ... . i3 6
14  Mortgages and notes payabls (a*;‘cach anfternized fisty . . . . . . . . . . . . . L. i4 8
i85 Other iiabilitles ( trech anitemized HsYy . . L L 0L L L L L L. 15 9
18 Total Liabiiities {add !ines 12 thraugh 1 ) O A £- 0
Fund Baziances or MNet Assels
17  Towal fund balarices or net asssts | . O % ¥ { g
18 Total Liabiliities and Fung Baiances or x\e+ "s stg (ad‘ iines18and i7) . . . . . 18 i)
9 ve there deen any substan ial changes in your assets or lablihies since the end of the period [ ves W No

shown abovs/ if “Y

Part X is desr ne'4 o czﬁsm] uas
isa more *avuraa!e ;ax °t ust ar: ori
‘o

an arca xz tion that is either a private foundation or a public charity. Public charity status
! cation status. ¥ you are a private foundation, Part X is designed to further
foundation. {See instructions.)

ia Areyou e pwaac fou 7 go e ling tb. H "No,” go 1o tine B and proceed as instrucied. 1 Yes ¥ No
if you are unsure, se
b As a privats joundation, saction {e) requires special provisions in your crganizing document in 1
addition to these tnat apgh { izat }in sesti n 5@7{0}{3} Check the box to
confirm that your organizing sment m by express provision or by
reliance on cperation of siate law. Attach a s ta‘cemen trat aescr. es soeciﬁcaﬂy where your
organizing document meets this requiremsnt, such as a reference to a paﬁ:icuiar articie or section in
our organizing decument or oy opesaﬁc or state $=w See the instructions, including Appendix B,
‘or information about the special provisions that need to be contained in your orgamzmc document.
Go 1o line 2.
2 Are you a private operating fou ‘«ud“Ol":? To be a private operating founcation you must engage [ Yes 71 Ne
directly in the active conduct of charitaki figiou i itar activities, as cpposed
1o indirectly carrying out these ectivill r other organizations. if
“Yes,” go to line 3. If “No,” go {o the sign
3 r’o mation showing that you ars a private [ VYes 1 No
continue to line 4.
4 Have you attached sither [1) an affidavit or opinion of sounsel, linciuding a written affidavit or opinion [ Yes O No
from & certified public accountant or ascounting ﬁrm with expertise regarding this tax law matter),
that sets fortn facts concer OU o. erations ' support to demonstrate that you are likely to
satisfy the requirements 1o be ied as a private operating foundation; or {2) & statement
describing your proposed :\pu,ak.ons as a private operating foundaticn?
5 if you answered "No” to line 1a, indicais the type of public charily staius vou are reguesting by checking one of the choices below.
You may check only one box.
The organization is it because it is:
a 508&)(1) and 170ML) 15 sconvention or association of churches, Complete and attach Schedule A. O
b S50%8{a)1) and 1700 ;{1)(4\)’,.,-a sehool. Complete and zitach Smeda:e 8. g
c 509(a;x’1} and 17C(b)<\.}( § 3 cooperative nosoital sevice crsan,za’mon, or 2z medical research O
o'gan?zatzon operated in cﬂmr tien with @ hospital. Complete and attach Schedule O,
d 509{a){3}—an organization supporting d iniine Sa through ¢, f, g, or h 0

or a publicly supported ssction 501 By, « sanization. Compiste and azt ch Schedule D.

Form 1023 (Rev. 12-2013)
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(00) Name: TECH FREIRE CHARTER SCHOOL e 47 3965218 Page 14
Charity Status z"nued}

~—an organization organized and coperated exclusively for testing for public saf t; =
OBy 1AMivi—an organization cperated for the oeref'r of a coilege or university that is owned or !

operated by a governmental unit.

@ 509{a)(1) and 170b){1)(A)vi—an crganizaticn that receives a substantial part of its financial support in the form O
of contributions from publicly supmﬁer’ Qrga* zations, from a governmentai unit, or from the general public.

h 539(3\(2)——¢n organization that normaliy recelves not more than one-third of its financial support from gross 0
investmeni ineome and receives mors than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related o s exempt functions {sﬁ‘bjef‘t 1o certain exceptions).

U A pubiicly supported organizatic sciibed in 5g or 5h. The organization would fike the IRS 1o [

decide the correct status.

6 i you checked qu g, h, or | in question 5 above, you must request either an advance or a definitive ruling by
selecting ons of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

king this box and signing the consent, pursuant to section 6501(c){4) of
nd agree fo extend the statute of limitations on the assessment of
The tax will apply only if you do not estabiieh puglic support status
he asses:.ment mertoc \V;%E be extended for the 5 advance ruling
years tc 8 vears, 4 months, and 7 be r. You have the right 1o refuse or limit
the extension to z mutua‘iy agresd-upon pe%od of tme ,Ssue!s\ 'Pub sca‘zisn 10835, Extending the Tax
Assessment Period, provid wore dstailed explanaticn of your rights and the consequences of the choices
vou make. You may wta’n Put 1033 free of charge from the IRS web site at www.irs.gov or by caliing

the Couc you requesx an &dvanm ruling
excise tax under section 4840 of th
at the end of the 5-year advance rull

o
Q
3

[ “'“I
o
Iy @
-
CD
Q
e
-
1
o
[¢]
:*\
‘1’
=
(D

tion 1033 free of ch
iofl-fres 1-800-828-3678. Signing this consent wili not deprive you of any appeal rights to which you would
"tﬂeYWxSk: be entitled. i you decide net to extend the statute of limitations, you are not eligible for an advance

rufin

Consent Fixing Period of Limitations Upon Assessment of Tax Under Section 4340 of the Internal Revenue Code

For Organization

{Signature of Officer, Direstor, Trustes, or other
authorized official}

RS Director, Exempt Grganizations {Dats)
b Regues? for Definitive Ruling: (‘heck this box if you have completed one tax year of at least 8 full months and il
you are requesting a defin h\e ruiing. To confirm your public support staius, answer line 8b{i} if you ch ckad box
g in line 5 gbove. Ar‘su er line ei {f If you checked box b in iine 5 above. If you checked box §= in ling 5 above,
answer both i 4
{i} {a) Enter 2% of iine 8, column {g) on Part IX-A. Statement of Revenues and Expenses.
{b} Attach a list showing the name and as“s‘ unt contributed by each person, company, or organization whose [
gifts totaled more than the 2% amount. If the answer is “None,” check this box.
{3 {a} For sach yesr amounts are includsd on fines 1, 2, and 9 of Part IX-A. Statement of Revenues and
“'xpc'*se a‘btach a iist showé.;g the name of and amount received from each disqualified person. If the
answer is “None,” check this box. O
b} For each year amounts are insluded on fine § of Part X-A Qtau:rrem of Revenues and Expanses, atlach
) - .
a list showing the name of and amount received from each payer, cther than a disquaiified person, whose
paymenis were more than the larger of {1) 1% of ling 10, Part IX-A. Staaemer*t of Pe venues and
Expenses, or (2} $5,000. If the answer is “None,” check this box. i
7 Did you receive any unusual granis during any of the years shown on Part IX-A. Statement of T Yes ¥ No

57 .

Rchnues and Expenses? I “Yas,” zttach g list ingl ud: ng the name of the coniributor, the date and
<%

amount of the grart, a brief ew”n ction of the grant, and explain why it is unusual.

Form 1023 (Rev. 12-2013)
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i 1023 (Rev. 12-2013) (0G) Name: TECH FREIRE CHARTER SCHOOL SiN: 47 _ 3965219 Page 14
Scheduie B, Schools, Colleges, and Universéﬁes
if you operate & school as an activity, complate Schedule
Te Operaﬁsna% Information
1a r‘o you normally have & regularly scheduled curriculum, a regular faﬁufty of qualified teachers, a ¥ Yes ] No
regularty ewo"ec student b ‘dy, and facilities Where your educational activities are regulariy carried :
on'? if “No,” do not compiete the remainder of Schedule B.

b is the primary function of your schosoi the presentat on of formal instruction? if “Yes,” describe your M Yes 0 neo
schodl in terms of whether it is an aslemertary, secondary, college, technical, or cther type of school.
if “No,” do not compiste the remainder of Schedule B. A,é,f C_
2a Are you a pubiic school becauss you are operated by g state or subdw&sion of a state? Iif “Yes,” ] Yes ¥ No
explain how you are operated by a state or subdivision of 2 siate. Do not compiete the remainder of
Schedule B,
b Are you a public school because you are cperated wholly or predominantly from government funds O Yes ¥l No

or property? if “Yes,” explain how you are operated winolly or predom maﬁt:y from government funds
or property. Submit a copy of your funding agreement regarding government funding. Do not
complete the remainder of Schedule B.

3 in what public school district, county, and siate are you ioccated?
PHILADELFPHIA SCHOOL DISTRICT, PHILADELPHIA COUNTY, PA

4 Were you formed or substantialy expanded at the time of public schoo! desegregation in the above Ol Yes ¥ No
schoo! district or county?

§ Has a state or federal administrative agency or judicial cody ever determined that you are racialh [ Yes ¥ Neo
discriminatory? i “Yes,” explain.

& Has your right to receive financial aid or assistance from a governmental agency ever been ravoked O Yes ¥ No
or suspended? Iif “Yes,” expiain.

7 Do you or will you contract with angther organization ic e‘fmcp build, market, or finance vour ] Yes ¥ o

o] of
facilities? If “Yes,” explain how that entity is selected, axpla
other agreex,.‘:rts are ”et,o tizted at arm s la i Exp
more than fair market value for serv

lain now the terms of any contracts or
izin how you determine that you will bay no

H 4

KNote. Make sure your answer s consistent with the information provided in Part Vill, line 7a.

as or faciiities mro ugh your own em?‘h,yeeQ or vo%‘urtee’s? if ¥ ves O nNeo

the activilies that will D : managed oy o.hers, the names of the

8 Do you or will you manage your act
“No,” attach a statement describing

;
DErsons or orgamzahons that manage or will manage your activities or faciiities, and how these
managers were of will be seiected. Also, Subm**’ ho les o “‘ a.e'/ cort :cts, proposed vom‘ruct S, of
other agreements re ardmg the gprovision of management .i yow eciivx:es o* c* z S.
Explain how the terms of any Ccortracis of '

now you determine you will pay no mox

?w*f& Answer "Yes” if you manags or intend o manage your programs through vour own employees
r by using voluntaers. Answer 7 i you : -intend to engage a separate organization or
.rdeaendert contractor. Make surs your y the informeation provided in Part

Yili, line 7b.

Establishment of Raclally Nondiscriminatory Policy
!;.,’crmats i recuived by Revanue Procedure 75-53.

i Have you zdogted a raciall y as 1o st erz in your organizing document, ¥ Yes 1 ne
bylaws, or by 'eboiut'or* H es,” state whers the poz y can be found or
supply a copy of m«: g:e xby . { & nondiscriminatory policy as to students
before submittis . Ses Fublication 557. {/,’éff c
2 Do your brechures, a a’:o" *omw, zdvertisements, and cataloguss dealing with student 0 Yes ¥ No
admissions, program s, nc scholarships contaln a statement of your raclally nondiscriminatory
oolicy?
a
b > ¥
b} mim : P ] [ L7
3 ave you published in 2 newspaper of general circuiation i Yes ¥ WNo
‘ha'c serves all { tructicns for specific requirements.) if
“No,” explain.
4 Does or will the organizatio ision within s“{) disc rmmate in any way on ihe 1 Yes ¥l No

bas,s race vw’ﬁ rcspe L iesiong: use of faciiities or exarcise of student privileges; facuity or
0ar ms? i "Yes,” for an vy Gf the —J*ov , BXpiain n,a?y.
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Contract No. 0028/F16

School Reform Commission
Resolution No. SRC-17
June 18, 2015

CHARTER FOR
TECH FREIRE CHARTER SCHOOL

This Charter (the “Charter”) is made and entered into as of July 1, 2016 (the “Effective
Date”), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and the TECH
FREIRE CHARTER SCHOOL, a Pennsylvania nonprofit corporation (the “Charter School”)
acting through and by its Board of Trustees (the “Charter Board™), with its principal place of
business at 2221-2225 North Broad Street, Philadelphia, Pennsylvania, 19132. The School
District and the Charter School together are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 ef seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary”)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, on or about November 15, 2014, the founding coalition of the Charter
School submitted to the SRC an application to operate the Charter School; and

PR/Award # U282B160031
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WHEREAS, on June 18, 2015, the SRC adopted Resolution SRC-17, attached hereto as
Exhibit A and made a part hereof, which authorized the grant of this Charter for the Charter
School upon meeting the condition(s) set forth in the Resolution; and

WHEREAS, the Charter Board is authorized to sign this Charter;

NOW THEREFORE, in consideration of the promises and the mutual covenants and
agreements set forth herein, the School District and the Charter School intending to be legally
bound, hereby mutually agree to the above Recitals and the following:

ARTICLE 1. LEGAL REQUIREMENTS, REPRESENTATIONS
AND WARRANTIES; GRANT

A. School Reform Commission Resolution. Resolution No. SRC-17, dated June 18, 2015
(“Resolution”) is attached hereto as Exhibit A and are made a part hereof.

B. Grant of the Charter. Subject to all of the terms and conditions set forth in this Charter,
the School District grants to the Charter Board this Charter to operate the Charter School
as a public school under and pursuant to the Charter School Law and all other Applicable
Laws (as hereinafter defined).

C. Legal Requirements Associated With Grant of the Charter. On or before July 1,
2016, the Charter School shall provide the following documentation (“Required
Documentation™) to the School District, in form and substance acceptable to the School
District:

1. a certified copy of the Articles of Incorporation of the Charter School, and any
amendments thereto, certified by the Secretary of State of the Commonwealth of
Pennsylvania as of a date reasonably proximate to the Effective Date;

2. a good standing certificate for the Charter School issued by the Secretary of State
of the Commonwealth of Pennsylvania, dated a date reasonably proximate to the
Effective Date;

3. a duly approved Charter Board Resolution, certified by the Secretary of the

Charter Board (i) authorizing the execution and delivery of this Charter and the
performance of the transactions contemplated hereby, (ii) stating that no members
of the Charter Board or their immediate family will have business dealings with
the Charter School, and that the Charter Board will comply with the Pennsylvania
Public Official and Employee Ethics Act; and (iii) providing the names and
addresses (including email addresses) of the officers of the Charter Board and
stating that such persons are authorized to execute and request payments under the
Charter.

4. a copy of the Charter School’s current bylaws. Such bylaws shall describe the
method for replacing Board members and officers and shall adopt the
requirements set forth in the “Required Management Organization of the Board of

PR/Award # $282B160031
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10.

11.

12.

13.

14.

15.

Trustees and Requirements for Bylaws”, attached hereto as Exhibit B and
incorporated herein;

a true, correct and complete dated copy of the Charter School’s Internal Revenue
Service (“IRS”) Form 1023 application for recognition under Section 501(c)(3) of
the Internal Revenue Code with a representation as to the date on which the IRS
Form 1023 was submitted to the Internal Revenue Service or a copy of the
determination letter issued by the IRS stating that the Charter School is a federally
tax exempt entity as described in Section 501(c)(3) of the Internal Revenue Code;

an affidavit signed by the chair of the Board of Trustees, indicating that a
sufficient staff, with complete and appropriate criminal and child abuse records
checks, and all necessary certifications as required by this Charter and Applicable
Laws (as hereinafter defined), have been hired to serve the actual enrollment of
the Charter School;

a copy of the Charter School’s Student Records Policy for the collection,
maintenance, and dissemination of student records as required by 22 Pa. Code
Chapter 12;

a copy of the signed lease or recorded deed for each facility the Charter School
shall utilize during the Term (as defined herein) of the Charter;

a valid Certificate of Occupancy or memorandum that a new Certificate of
Occupancy is not required for use as a school, issued by the City of Philadelphia
Office of Licenses and Inspections for each facility the Charter School shall
utilize during the Term of the Charter;

a Certificate of Insurance evidencing all required insurance coverages, in the form
required in Article XIV herein and satisfactory to the School District’s Office of
Risk Management;

the Statement of Assurances, and all Application appendices and attachments
referred to therein (collectively, the “Statement of Assurances™), attached hereto
as Exhibit C; and

any contracts for the provision of management, consulting or similar services to
the Charter School.

A locally developed curriculum establishing alignment with Pennsylvania
standards for all grade levels to be served. Such curriculum shall include specific
provisions for English as Second Language students.

A plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards.

Budget documents which demonstrate that the Charter School has performed
adequate financial planning for the opening and operation of the Charter School.
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16.  Plan documents for any 403(b) deferred compensation retirement plan for the
Charter School, outlining the terms, conditions and benefits of the plan, including
an employer contribution;

E. Application of the Charter Scheool. The application and any amendments, and the
representations, certifications and assurances set forth therein (collectively, the “Application”),
are hereby incorporated in this Charter as if set forth herein in full. The Charter School and the
School District acknowledge and agree that there are differences between the terms of this
Charter and the terms of the Application, including without limitation, the provisions related to
the Charter School facility, enrollment in different school years, and grades served in different
school years. The Charter School and the School District acknowledge and agree that to the
extent any conflict exists or arises between the terms of this Charter and the terms of the
Application, the terms of this Charter shall govern and control. The Charter Board represents
and warrants that the information provided to the School District in the Application was true,
correct and complete when submitted to the School District and remains true, correct and
complete as of the Effective Date. To the extent that the Charter Board has modified the
Application between the date submitted to the School District and the Effective Date, such
modifications are (a) reflected in the body of the original Application, or in an amendment to its
original Application, and (b) have been duly approved in writing by the School District. The
Application may not be modified after the Effective Date except by an amendment to this
Charter duly authorized, executed and delivered by the Parties. The Parties acknowledge and
agree that the Application sets forth the overall goals, standards and general operational policies
of the Charter Board relating to the Charter School, and that the Application is not a complete
statement of each detail of the Charter Board’s operation of the Charter School. To the extent
that the Charter Board determines to implement specific policies, procedures or other specific
terms of operation that supplement or otherwise differ from those set forth in the Application, the
Charter Board shall have the right to implement such policies, procedures and specific terms of
operation, provided that such policies, procedures and terms of operation are (1) not otherwise
prohibited or circumscribed by any Applicable Law or Laws (as hereinafter defined) or this
Charter, and (ii) not materially different form those set forth in the Application. The Charter
Board shall operate the Charter School in conformity with the mission statement set forth in the
Application.

F. Current Charter School Records. In accordance with the Applicable Laws, the Charter
School shall maintain on-site at its facility for inspection by the School District and its
representatives and agents all of certain current Charter School records (“Current Charter School
Records™) as set forth on Exhibit E attached hereto and made a part hereof.

G. Representations and Warranties. The Charter Board represents and warrants to the
SRC and the School District that:

1. It has the power and authority to enter into and perform this Charter; and

2. This Charter, when executed and delivered, shall be a valid and binding obligation
of the Charter School, enforceable in accordance with its terms.
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There is no claim, action, suit, proceeding, investigation or inquiry pending before
any federal, state or other court or governmental or administrative agency, or to
the knowledge of the Charter Board or the Charter School, threatened against the
Charter Board or the Charter School, or any of the Charter School’s or the Charter
Board’s properties, assets, operations or businesses, that might prevent or delay
the consummation of the transactions contemplated by this Charter.

The execution, delivery and performance by the Charter Board and the Charter
School of their obligations under this Charter will not (with or without the giving
of notice or the lapse of time, or both) (i) violate any provision of the Articles of
Incorporation or Bylaws of the Charter School; (ii) violate, or require any consent,
authorization, or approval of, or exemption by, or filing under any provision of
any law, statute, rule or regulation to which the Charter Board or the Charter
School is subject; (iii) violate any judgment, order, writ or decree of any court
applicable to the Charter Board or the Charter School; (iv) conflict with, result in
a breach of, constitute a default under, or require any consent, authorization, or
approval under any contract, agreement or instrument to which the Charter Board
or the Charter School is a party, or by which any of their assets are bound; or (v)
result in the creation or imposition of any encumbrance upon the assets of the
Charter Board or the Charter School.

H. Conditions. Pursuant to the Resolutions the Charter School must comply with certain
conditions (the “Conditions™) as set forth in the Resolutions and in this Paragraph. Failure to
comply with the Conditions may be a basis for revocation or nonrenewal of the Charter School’s

Charter.

1.

The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year in 9 grade, the Charter School shall
accept new students from the waiting list in appropriate order for 9 grade or new
applicants if there are no applicants for 9th grade on the waiting list. If seats open
in grades other than 9th grade, the Charter School shall seek to fill the open seats
in the best way feasible. The Admissions Policy and Process also shall provide
that the Charter School shall provide a copy of its current waiting list at any time
during the Term of the Charter within ten (10) business days after requested by
the Charter Schools Office.
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The Board of Trustees shall adopt a retention plan to provide supports and to
implement other measures to ensure that the Charter School will have a 9 grade
to 12w grade retention rate which is at least equivalent to the Philadelphia charter
school high school average.

The Board of Trustees shall adopt Bylaws and shall provide a copy of the Bylaws
and a list of names and addresses of the Board of Trustees of the Charter School
to the Charter Schools Office no later than July 1, 2016. The Bylaws and the
Board list shall demonstrate that none of the Board members of the Charter
School serve on the Board of Trustees of the management company.

The Board of Trustees shall submit to the School District signed Statements of
Financial Interest as required by the Public Official and Employee Ethics Act and
the Charter School Law annually, pursuant to guidelines established by the
Charter Schools Office.

The Board of Trustees shall submit to the School District by August 31, 2016 the
Charter School’s plan to develop and implement a comprehensive English
Language Learning policy and educational program which complies with 22 Pa.
Code Chapter 4 and is aligned with Pennsylvania standards for all grade levels
served.

A plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards; such a plan shall be monitored annually by the School District to
ensure that all students requiring services are identified appropriately and are
provided such services.

The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

The contract between the Charter School and the Charter School's management
company, Build the Future, that accurately reflects all of the duties, services,
obligations and liabilities of each party to the other with respect to the operation
of the Charter School or services to be provided to the Charter School, including
specific provisions on management fees, which shall be approved by the
respective governing boards of each entity, in a form that is acceptable to the
Charter Schools Office.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 75% of the Charter School’s professional staff are certified in
accordance with the Charter School Law.
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11.

12.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that all employees have required federal and
state criminal and child abuse background checks during the term of the Charter.
The Board of Trustees shall submit a signed affidavit to the School District
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.
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ARTICLE II. APPLICABLE LAWS

Compliance with Applicable Laws: The Charter School shall comply with the
Resolutions, common law, court decisions, court orders, the Charter School Law, the
Individuals With Disabilities Education Act, 20 U.S.C.S. §1400 ef seq., as amended
(“IDEA”™), the No Child Left Behind Act, P.L. 107-110 (“NCLB”), and all other -
applicable state, federal and local laws, statutes, codes, ordinances, regulations and
guidance as in effect from time to time (the “Applicable Laws”). In furtherance of and
without limitation to the covenants contained herein, the Charter School shall comply
with all Applicable Laws prohibiting discrimination on the basis of disability, race, age,
creed, color, gender, religion, marital status, veteran status, national origin, ancestry and
any other protected category or classification as required by law, and shall not unlawfully
discriminate in student admissions, hiring and operations. Any reference in this Charter
to any statute or ordinance shall mean such statute, as the same may hereafter be duly
amended.

ARTICLE 1Il. TERM

Term. The term of this Charter shall be for a term of three (3) years and shall commence
on July 1, 2016 and shall end on June 30, 2019 (“the Term™), unless revoked or not
renewed sooner pursuant to the terms of this Charter and Applicable Laws.

ARTICLE 1V. OPERATIONS AND MANAGEMENT

Operation of Charter School. Subject to 24 P.S. §17-1714-A, the terms of this Charter
and Applicable Laws, the Charter Board shall be responsible for the operation of the
Charter School and shall decide all matters relating to the Charter School, including but
not limited to the following: budgeting, curriculum development, testing, operating
procedures, hiring and firing of Charter School staff, contracting with necessary
professional and nonprofessional employees and all other powers provided by Applicable
Laws.

School Calendar.

1. The School Calendar shall show the dates on which the Charter School is in
session, the first day of school for students, and the dates of all lotteries, in
compliance with School District requirements and Applicable Law.

2. The Charter School shall use its best efforts to provide the School District with the
School Calendar for the following academic year by April 30th of each calendar
year in order for School District offices, including without limitation,
Transportation and Food Services, if applicable, to schedule for the provision of
services for the next academic year.
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3. In accordance with Applicable Laws, including but not limited to the requirements
of 24 P.S. §17-1715-A (9), the Charter School shall provide a minimum of one
hundred eighty (180) days of instruction or nine hundred ninety (990) hours of
instruction at the secondary level.

4, The Charter School shall not remain open for students or staff on Sundays, the
Fourth of July, Memorial Day or Christmas Day.

Legal and Other Documentation. Non-Sectarian Status. The Charter Board shall
operate the Charter School as a public, non-sectarian, nonprofit corporation during the
Term of this Charter and any renewals thereof.

LEA Status. The Charter Board shall operate the Charter School as a Local Education
Agency (“LEA”) with respect to NCLB, to Child Find pursuant to 22 Pa. Code §711.21,
and to the provision of special education services under IDEA.

Transportation. The School District shall provide transportation services to the students
enrolled in the Charter School in accordance with 24 P.S.§ 17-1726-A and any guidance
issued by the Department during the Term of this Charter.

Review of Parental Complaints. The Charter School shall establish a procedure for
reviewing parental complaints regarding the operation of the Charter School.

Child Accounting Procedures. The Charter School shall follow the child accounting
procedures set forth in 24 P.S. §13-1332.

Student Accounts. The Charter Board shall adopt and implement policies and
procedures which provide for the handling by the Charter School, as a trustee for the
benefit of the Charter School’s students for educational purposes, of any funds associated
with the activities of the Charter School’s student groups, associations or organizations.

Health Service. The Charter School shall adopt and implement a plan for providing
school health services that complies with 24 P.S. §14-1401 ef seq. of the Public School
Code and other Applicable Laws.

Management Contracts. The Charter School shall submit to the Charter Schools Office
the contract between the Charter School and the Charter School's management company
that accurately reflects all of the duties, services, obligations and liabilities of each party
to the other with respect to the operation of the Charter School or services to be provided
to the Charter School, including specific provisions on management fees, which shall be

approved by the respective governing boards of each entity, in a form that is acceptable to
the Charter Schools Office.

Charter Board Membership, Meetings.

1. The Charter Board shall post and maintain in a public or common area of the
Charter School, a true, correct and current list of the names of the individual
members of the Charter Board. The Charter Board shall promptly and regularly
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revise such list to reflect any changes in the membership of the Charter Board.
The Charter Board shall give notice to the School District (as provided in Section
XVIILM. below) of the names, addresses (including email addresses) and
telephone numbers of the individual members of the Charter Board, and shall
promptly and regularly give the School District notice of any changes in the
membership of the Charter Board.

2. The Charter Board shall prior to the commencement of the academic year of the
Charter School (i) adopt and duly publish in accordance with Applicable Law the
schedule of the dates, times and locations of regular meetings of the Charter
Board;; (i) conspicuously post or cause to be posted in a public or common area
of the Charter School a true, correct and complete copy of its duly adopted
schedule of regular meetings for such academic year; and (iii) give notice to the
School District of its duly adopted schedule of regular meetings for such academic
year. The Charter Board shall immediately upon the approval or calling of any
special or emergency meeting of the Charter Board, conspicuously post or cause
to be posted in a public or common area of the Charter School or the Charter
School’s website a true, correct and complete copy of all notices or other acts
scheduling any such special or emergency meeting of the Charter Board with the
dates, times and locations of such meetings.

3. The Charter School shall post on the Charter School's website the minutes from
Board meetings within two weeks after approval of such minutes by the Board of
Trustees.

Charter School Facilities.

The Charter School shall operate a charter school only at the following location: 2221-
2225 North Broad Street, Philadelphia, PA 19132. The Charter School shall not suspend
nor terminate operations, nor relocate from the premises at which the Charter School
proposes to operate as set forth in the Application without the prior written consent of the
Charter Schools Office. The Charter School shall properly maintain the Charter School
facility in compliance with all Applicable Laws.

Confidential and Proprietary Information. The Charter School shall keep in strictest
confidence all information acquired in connection with or as a result of this Charter as
required by Applicable Law.

Publication Rights. The Charter School agrees with regard to publication of reports,
studies, or other works, if any, developed during the Term of this Charter, or as a result
thereof, that the publication thereof will not contain information supplied to the Charter
School by the School District which is confidential, or which identifies students,
employees or officers of the School District by name without first obtaining their written
consent. Title to and the right to determine the disposition of any copyrights and
copyrightable materials first produced by the Charter School as a result of performance of

this Charter shall remain with the Charter School.
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ARTICLE V. CURRICULUM, SPECIAL EDUCATION AND ENGLISH LANGUAGE

A.

C.

LEARNERS

Education and Curriculum Plan.

1.

The Charter School shall implement a complete educational program and
curriculum (“Educational Plan”) which is described generally in the Application.

The Charter School shall provide for the management, administrative services and
professional staff training and technology to implement the Educational Plan, and
shall have the discretion to determine textbooks, supplies, equipment and
technology necessary therefor.

The Charter School shall be solely responsible for the costs of providing
textbooks, supplies, equipment, technology and the like.

The Educational Plan may be amended from time to time by the Parties upon
agreement in writing.

The Educational Plan shall prepare students at the Charter School for participation
in the Pennsylvania System of School Assessment (the “PSSA”) and on the
Keystone Exams as provided for in 22 Pa. Code Ch. 4, or subsequent regulations
promulgated to replace or amend 22 Pa. Code Ch. 4, in the manner in which the
School District is scheduled to participate.

Special Education.

1.

The Charter School, as a LEA, shall provide appropriate special education
services in accordance with Applicable Laws, to all students enrolled in the
Charter School.

The Charter School shall comply with the “Provision of Special Education
Services to Charter School Students: Guidelines,” a copy of which is attached
hereto as Exhibit C-2 and incorporated as if fully set forth herein.

The Charter School agrees to provide to the School District a de-identified list of
all students enrolled in the Charter School who are attending out-of-Charter
School programs, such as approved private schools, including the names and types
of programs, the grade levels of such students, and the costs of such placements,
by January 31* of every year during the Term of the Charter. The Charter School
further agrees that if a student is in the highest grade at the Charter School, and
the Charter School is recommending a more restrictive environment for the
student, the Charter School shall notify the School District of the
recommendation.

English Education of English Language Learners. The Charter School shall provide

appropriate services, in accordance with Applicable Laws, for students who are English
Language Learners (“ELL’s”).
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ARTICLE VI. STUDENT ENROLLMENT

Student Enrollment.

1.

The School District and the Charter School acknowledge and agree that the
Charter School will enroll students only in grades 9 through 12 with a maximum
of 300 students in school year 2016-17, 450 students in school year 2017-18, and
580 students in school year 2018-19 and during any renewal term of the charter,
unless the parties agree in writing to other terms.

The Charter School acknowledges and agrees that under no circumstances will the
Charter School request payment from the School District or the Commonwealth of
Pennsylvania for more students than set forth in section VI(A) nor enroll students
in different grades, without SRC approval by resolution.

Student Admissions.

1.

The Charter School has agreed that the Charter School shall have an admission
preference for students living in the Strawberry Mansion High School
("Strawberry Mansion") catchment area in that sixty percent (60%) of the new
students enrolling in any given year shall reside in the Strawberry Mansion
catchment area.

If enrollment slots are still available after admitting (i) students having sibling or
founder preferences and (ii) applicants residing in the Strawberry Mansion
catchment area for 60% of new students enrolling in any given year, the Charter
School shall fill the remaining slots on a random basis in accordance with Section
17-1723-A. All other provisions of Section 17-1723-A and the Public School
Code shall remain in force, and the Charter School may not exclude children on
any basis other than that set forth in Section VI.B.1.

In addition to providing copies of School Enrollment Forms, annually on or before
August 15th, the Charter School shall provide documentation to the Charter
Schools Office demonstrating that the Charter School has given priority to
applicants residing in the Strawberry Mansion catchment area for 60% of new
students enrolling in any given year. Additionally, upon request, the Charter
School shall provide information about its recruitment efforts in the Strawberry
Mansion catchment area. '

The Charter School shall enroll students in accordance with Applicable Laws and
may not exclude students based on race, color, familial status, religious creed,
ancestry, sex, national origin, handicap or disability.

The Charter School shall enter into the School District Computer Network
(“SCN”) the names and addresses of all students who voluntarily or involuntarily
transfer out of the Charter School within five (5) business days of the date of the
transfer.
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The Charter School shall implement an admissions policy that complies with
Applicable Laws, its Application, and additional requirements as set forth in
Charter Schools Office procedures on admission and enrollment policies.

The Charter School shall submit Enrollment Forms to the School District for each
student enrolled in the Charter School within ten (10) days after receipt by the
Charter School. Each Enrollment Form shall be signed by the student’s parent(s)
or legal guardian(s).

The Charter School acknowledges and agrees that the School District and the
Commonwealth of Pennsylvania shall not provide any per-pupil funding in excess
of the amount derived from the enrollment limits set forth in this Charter.

The Charter School shall provide the School District’s Charter School Office
notice of the date, time and location of any and all admissions lotteries at least
thirty (30) days prior to the scheduled date of each admissions lottery. The School
District reserves the right to observe the admissions lottery process.

Accounting for and Recording Student Enrollment and Attendance.

1.

The Charter School shall be responsible for accounting for enrollment and
disenrollment, including withdrawals and expulsions, and shall report such data to
the School District via the SCN. Subject to 17-1729-A of the Charter School
Law, failure to provide timely and accurate student enrollment data may result in
revocation of this Charter.

All Enrollment Reports will be disaggregated such that the School District will be
able to determine enrollment by factors such as race, family income (to the extent
practicable), ELL status and special education exceptionality.

The Charter School acknowledges and agrees that it will not charge any fees or
costs associated with or in connection to student admissions or enrollment to the
School District, any parent, any student or any other person or entity.

The Charter School shall provide to the School District verified attendance
information through the SCN or in another electronic form on a monthly basis on
or before the 15™ of each month for the prior month. If such attendance
information is not provided through the SCN, the Charter School shall provide
such attendance information in electronic form by email to the Charter School
Office.

Truaney. The Charter School shall comply with truancy elimination procedures
developed by the Philadelphia Court of Common Pleas Family Court, the Department of
Human Services, the Mayor’s Office of the City of Philadelphia, and the School District
and with Applicable Laws regarding truancy. The Charter School shall adopt a truancy
elimination program including provisions for truancy intervention plans for Charter
School students with more than three (3) unexcused absences. The Charter School shall
report to the School District’s Office of Truancy and Attendance in electronic format by
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email all unexcused absences of any duration greater than three (3) days. The Charter
School shall submit to the School District a report for any student after ten (10)
consecutive days of unexcused absence, and any such student shall be terminated from
enrollment at the Charter School after said ten (10) consecutive days of unexcused
absence.

Student Withdrawals, Suspensions and Expulsions.

1. The Charter School shall adopt a Student Code of Conduct with suspension and
expulsion provisions in compliance with Applicable Laws.

2. The Charter School shall provide annually, pursuant to Charter Schools Office
guidelines, a list of students recommended for expulsion, the reason for such
expulsion, and whether the student withdrew prior to expulsion.

3. If any student was expelled or withdrew from the Charter School as a result of an
Act 26 weapons violation, pursuant to 24 P.S. § 13-1317.2, the Charter School
shall provide to the School District the student’s name and documentation related
to the violation within two (2) business days after the student is expelled or
withdraws.

PDE-361 Enrollment Form. The Charter Board agrees to provide the School District
with a copy of the Charter School’s PDE-361 Enrollment Form at the same time it is
submitted by the Charter School to the Secretary. :

ARTICLE VII. PERSONNEL

Personnel.

1. The Charter Board shall be responsible for hiring, firing, supervising and
disciplining Charter School staff and shall be responsible for employee relations.

2. Charter School instructional professional staff, including but not limited to the
Principal, teachers and other professional instructional staff shall be direct
employees or direct independent contractors of the Charter School; that is, such
professional instructional staff may not be employees or independent contractors
of management or educational management entities, including but not limited to
any entity functioning under a Management Agreement.

3. Charter School staff shall be subject to the terms and conditions of employment as
established by the Charter Board, including the determination of wages, hours and
other conditions of employment.

4. In accordance with Section 1714-A{(h){1) of the Charter School Law, in the event
the Charter School dismisses a teacher who is on an approved leave of absence
from the School District for the purpose of teaching in the Charter School, the
Charter Board shall provide the School District with the following: (1) a written

explanation detailing the reasons for the dismissal at the time the dismissal occurs;
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and (2) a copy of any public record developed at any dismissal proceeding
conducted by the Charter School.

Licensure and Qualifications of Staff.

1. The Charter School shall ensure that all staff utilized in providing educational
services at the Charter School have all necessary licenses, certifications and
credentials required by this Charter and Applicable Laws, including without
limitation the seventy-five percent (75%) certification requirement under the
Charter School Law and the one hundred percent (100%) highly-qualified teacher
(“HQT”) requirement under the NCLB.

2. Personnel of the Charter School who provide special education or related services
to children with disabilities shall have appropriate certification as required by
Applicable Laws.

3. Personnel of the Charter School who provide services to students who are English

Language Learners shall have appropriate certification as required by Applicable
Laws.

Background Clearance and Criminal History Checks.

1. The Charter School shall ensure that any personnel who may have direct contact
with students shall be required to submit Pennsylvania State Police and federal
criminal history record information prior to being employed by the Charter
School, in accordance with 24 P.S. §1-111. This provision shall also apply to
individuals who volunteer to work at the Charter School on a part time or full time
basis.

2. The Charter School shall ensure that all applicants for a position shall be required
to submit the official clearance statement regarding child injury or abuse from the
Department of Public Welfare prior to being employed by the Charter School, in
accordance with 23 Pa. C.S. Ch. 63 Subch. C.2. This provision shall also apply to
all others to the extent required by Applicable Law.

ARTICLE VIII. STUDENT RECORDS

Except as limited by Applicable Law, and as required under 17-1728-A of the Charter
School Law, the Charter School shall, with respect to each student enrolled in the Charter
School, maintain and make available to the School District within ten (10) days after
receipt of a request (which need not take the form of notice under Article XVIII., Section
M. below) therefor, or such shorter period as may be provided under Applicable Law, all
information required by the School District, including but not limited to: academic
performance, demographic information (to the extent practicable), attendance, transfers,
report cards, standardized test results, special education, truancy, disciplinary matters and
health, at such times, in such reasonable format or formats, and by such reasonable means
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as the School District requires of its own public schools according to School District
policies. If the School District requires any of such information at a time, in‘a format or
by a means not specified in School District policy, the School District shall make a
request (which in the discretion of the School District may, or may not, take the form of
notice under Article XVIIL., Section M. below) to the Charter School therefor, stating
with reasonable specificity the information required from the Charter School, and the
Charter School shall have not less than forty-five (45) days from the date of such request
to comply with said request for information, or such shorter period as may be provided
under Applicable Law. To enable the Charter School to accumulate, maintain and
furnish such information, the School District shall give to the Charter School access to
the SCN. The School District and the Charter School each mutually covenant and agree
to cooperate in a reasonable manner as to notices, timely response, expense of copying
and delivering records, formats of reports and other pertinent matters, in order to
facilitate timely exchange of the records and information required under this
subparagraph, subject in any event to 17-1728-A of the Charter School Law.

Except to the extent expressly waived by the School District and, as applicable, state or
federal authorities, the Charter School shall comply with all Applicable Laws concerning
the maintenance and disclosure of student records.

The Charter School shall adopt a policy for the collection, maintenance, and
dissemination of student records as required by 22 Pa. Code Chapter 12. Such policy
shall include provisions (i) on the disposition of student records in the event the Charter
School’s charter is not renewed or is revoked and (ii) on the maintenance of student
records after a student graduates from the Charter School. Additionally, such policy shall
provide that upon transfer of a student from the Charter School to another school within
the School District, the Charter School will forward such student’s records expeditiously
and in accordance with the School District’s reasonable instructions.

The Charter School shall comply with all federal student record requirements as outlined
in 20 U.S.C. 1232g and the regulations promulgated there under, 34 C.F.R. Part 99 et seq.
(commonly known as the Family Educational Rights and Privacy Act or “FERPA”), and
in the IDEA regulations, 34 C.F.R. Part 300 et seq. The School District hereby
designates employees of the Charter School as having a legitimate educational interest
such that they are entitled access to education records pursuant to FERPA. The Charter
School, its officers and employees, shall comply with FERPA at all times.

The School District will make available to the Charter School for review any existing
copies of student records in its possession which pertain to any students who enroll in the
Charter School, including academic records, disciplinary records, Individualized
Education Programs (“IEPs”) and previous standardized test scores promptly after
execution of this Charter and prior to the commencement of each successive academic
year. The School District shali maintain its existing records for such period as may be
required under any Applicable Law or under applicable School District records retention
policies, whichever is the longer, at the School District’s expense. The Charter School
shall ensure that the information required by the SCN is properly maintained and
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provided by the Charter School’s staff in the manner and at the times required by the
School District.

Except as may be restricted or directed by Applicable Law or as may be reasonably

requested by the Charter School, the School District may treat student information it
receives from the Charter School pursuant to this Charter as public information.

ARTICLE IX. TESTING, REPORTS AND SURVEYS

Standardized Tests. The Charter School shall administer all required federal, state and
local standardized tests in compliance with all Applicable Laws. The Charter School
shall provide classroom instruction which shall include, but not be limited to, instruction
on the essential knowledge and skills necessary to achieve course completion or course
credit, including end of course examinations (if required by the School District), and
scores on the PSSA, PASA (Pennsylvania Alternative State Assessment), and Keystone
Exams, if applicable, and all other tests and exams required by Applicable Laws.

Charter School Annual Reports. By August 1% of each year, the Charter School shall
submit through the Pennsylvania Department of Education website or such other means
required by Pennsylvania Department of Education the Charter School’s complete
Annual Report completed in accordance with Applicable Laws, including but not limited
to 24 P.S. §17-1728-A and 22 Pa. Code §711.6, in the form prescribed by the Secretary.
The Charter School shall also, upon written request made by the School District, provide
the School District with any other records necessary to properly assess the performance
and operations of the Charter School under the charter school performance framework,
pursuant to Charter Schools Office procedures.

School District Surveys of Charter Schools. The Charter School understands that the
School District may conduct surveys of charter school teachers, students and
parents/guardians as part of efforts to collect information on charter school programs.
The Charter School agrees to participate in and to work cooperatively with the School
District on such efforts.

ARTICLE X. ACCOUNTABILITY

Charter School Performance Framework.

The Charter School agrees to participate in the School District’s charter school
performance framework and monitoring system as set forth and updated in the School
District charter school policies and procedures. The charter school performance
framework will include annual assessment of the charter school’s academic, financial,
and organizational performance. Organizational performance shall include review of the
School's admissions policies and practices, discipline practices, special education
programming, English Language Learner programming, and Board of Trustees
governance in order to assess compliance with this agreement and relevant state and local
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laws and policies. Financial performance shall include review of financial health and
generally accepted standards of fiscal management.

The Charter School acknowledges that achieving the performance objectives identified in
the performance framework is critical to meeting the needs of students in the School
District. The Charter School shall actively monitor its own progress towards achieving
objectives identified in the performance framework. If the Charter School continues to
fail to meet standards for academic performance, organizational compliance,

and/or financial stewardship, the School District may recommend that the SRC
commence revocation or nonrenewal proceedings against the Charter School.

Academics.

1.

The Charter School agrees to adopt and administer the most current version of the
PSSA assessments and the Keystone Exams.

The Charter School agrees to submit to the School District all student level data
required for assessment of academic performance as part of the charter school
performance framework.

For each year during the three (3)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS™)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to NCLB.

If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, with at least one year in the bottom one level, the School District
may recommend that the SRC commence revocation or nonrenewal proceedings
against the Charter School.

To the extent that the Charter School must under the provisions of NCLB or other
Applicable Law submit to any Commonwealth or federal agency an accountability
plan (any such plan, an “Accountability Plan”), then, not later than the date which
is thirty (30) days after the submission of said Accountability Plan to the agency
requiring it, the Chaiter Board shall submit to the School District a true, correct
and complete copy of its Accountability Plan. The Charter School is required to
comply with NCLB and must submit to the School District any and all school
improvement plans, corrective action plans and any other improvement plans.
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Charter Board Governance and Management.

1.

During the Term of the Charter, the Charter Board shall implement the provisions
for publication of Board members names and the current year regular meeting
dates as specified in Art. IV, Sec. K.

The Charter Board shall adopt policies regarding petty cash management and
other internal controls, employment of relatives, admissions

procedures, promotion and graduation criteria, parent and public engagement,
and due process procedures for student expulsions and staff terminations.

The Charter Board agrees to maintain a record of its meetings and decisions
consistent with the Sunshine Act and the Pennsylvania Nonprofit Law.

The Charter Board shall adopt policies mandating (i) that the health benefits for
employees will be the comparable to those of School District employees and (ii)
that all employees shall be enrolled in PSERS, in accordance with 24 P.S. § 17-
1724-A, or an alternative retirement plan approved by PSERS.

The Charter School shall provide student support services, including without
limitation, counseling, health services, and behavioral interventions, consistent
with the provision of an optimal learning environment.

Charter School Financial Accountability.

1.

The Charter School agrees to cooperate fully with all School District audits of the
Charter School.

The Charter School agrees to complete an independent audit of the Charter
School’s financial operations by December 31 and provide annually to the School
District by January 31.

The Charter School agrees to complete Addendum B (Preliminary Statement of
Revenues, Expenditures and Fund Balances) as a part of the Annual Report.

The Charter School agrees to seek health services reimbursements as well as non-
resident student reimbursements in a timely manner.

The Charter School agrees that it shall pay to the School District, within sixty (60)
days after receipt of written notice from the School District, all monies paid to the
Charter School by the School District for resident and for non-resident students
who (i) have left the school but who have been carried on the school rolls for
longer than ten (10) days, (ii) who reside outside of Philadelphia, or (iii) who are
identified on the SCN as special education students but who do not have a legally
sufficient [EP or NOREP.
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The Charter School acknowledges and agrees that failure to meet, in all material respects,
the accountability criteria specified in this Charter, in whole or in part, constitutes
grounds for nonrenewal or revocation of this Charter.

ARTICLE XI. BOOKS, RECORDS, AUDITS AND ACCESS

Maintenance of Books and Records. The Charter School shall keep accurate and
complete books and records of all funds received hereunder in accordance with generally
accepted accounting principles, government accounting standards, or in such other format
and under such other generally applicable standards as may be duly designated by the
Pennsylvania Department of Education and the United States Department of Education,
subject to the limitations of the Charter School Law. The Charter School shall maintain
its records at one central location and shall maintain and preserve the records and all
other documentation relating to this Charter for a period of six (6) years from the end of
the Term. The Charter School shall cooperate with the School District in supplying
information and or documentation based on specific issues communicated to the Charter
School in advance to the School District or its representatives, in the form and format
used by the School District, when needed in order for the School District to meet its
reporting obligations under Applicable Laws.

Audit. The Charter School shall conduct an annual audit in accordance with the
requirements of Article 24 of the Public School Code.

School District Access. The Charter School shall provide ongoing access to the records
and facilities of the Charter School to ensure that the Charter School is in compliance
with this Charter and the Charter School Law and that requirements for testing, civil
rights and student health and safety are being met. The School District reserves the right
to audit the Charter School’s books, records, facilities and operations.

ARTICLE XII. FUNDING

The School District shall make monthly payments to the Charter School in accordance
with the funding method described in 24 P.S. §17-1725-A. The SCN or its equivalent
shall be the system of record for making monthly payments.

In the event that the School District has, at any time, paid the Charter School more than
the sums due under this Charter or under 24 P.S. §17-1725-A, the School District shall
withhold the amount of overpayment from the subsequent monthly payment or payments
to be provided to the Charter School until the School District has recovered the full
amount of any such overpayment.

All payment obligations by the School District hereunder shall be unsecured obligations
of the School District and the Charter School shall have no lien, security interest, claim or
right to any revenues, receipts, accounts or income of the School District whether paid or
payable to the School District.

The Charter School shall adopt procedures that comply with the “Required Financial

Procedures™ attached hereto as Exhibit E and incorporated as if fully set forth herein.
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The Charter Board shall pay to the School District an amount for each Charter School
student’s participation in the School District’s extra-curricular activities, in accordance
with a fee schedule to be established from time to time by the Parties.

ARTICLE XIII. TECHNOLOGY.

The School District will provide all necessary software (“Technology™) and training to
permit the Charter School to have access to the SCN.

The Charter School shall take all necessary steps and precautions to safeguard the
Technology from damage, destruction, misuse and theft, and shall maintain appropriate
insurance protecting the Technology against damage, destruction, misuse and theft.

The Charter School shall use the SCN or an equivalent system implemented by the
School District to provide all relevant information and data for the charter school
performance framework. The Charter School shall take all necessary steps to ensure that
data and information shared through the SCN or its equivalent is accurate and consistent
with information contained within the Charter School’s own student information systems

PR/Award #4J282B160031
Page el161



ARTICLE X1V. INSURANCE

Insurance Requirements.

1. Insurance Requirements.

All insurance policies required hereunder shall be maintained in full force and effect for
the Term of this Charter. Each policy shall contain the provision that there is to be thirty
(30) days prior written notice given to the School District in the event of cancellation,
non-renewal, or material change to the insurance coverages. A Certificate of Insurance
evidencing all insurance coverages as outlined below, shall be provided to the School
District for review, seven (7) working days prior to the execution of this Charter. Within
thirty (30) days of the Effective Date, certified copies of all insurance policies required
by this Charter shall be delivered to the School District for review. The insurance
companies indicated as the carriers on the Certificates of Insurance, shall be authorized to
do business in the Commonwealth of Pennsylvania, shall have an A.M. Best rating of no
less than “A:VIIL” and the carriers shall be acceptable to the School District. The School
District and the SRC shall be named as Additional Insureds, ATIMA, with respect to all
coverages, except Workers’ Compensation. The Charter School’s liability insurance
coverage shall be endorsed to state that its coverage will be primary to any other
coverage available to the SRC and School District and its officers, employees and agents,
that no act or omission of the School District will invalidate the coverage, and that the
insurance company waives subrogation against the School District, and any of the School
District's officers, employees and agents and the SRC and any of its members.

2. The Charter School shall maintain the following insurance policies in full force
during the Term of this Charter:

(a) Commercial General Liability:

Commercial General Liability coverage, on an occurrence basis, including
Contractual Liability, with limits not less than the following: (a)
$2,000,000 General Aggregate (including bodily injury, or property
damage or both); (b) $2,000,000 Products — Completed Operations
Aggregate; (¢) $1,000,000 Per Occurrence; (d) $1,000,000 Personal and
Advertising Injury; (¢) $1,000,000 Fire Damage or Fire Legal Liability;
and $10,000 Medical Expense (any one person).

(b) Automobile Liability:

Automobile coverage with limits not less than the following: $1,000,000
Combined Single Limit for bodily injury and property damage for all
owned autos and/or hired / non-owned autos.
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(d)

()
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Workers’ Compensation and Employers Liability:

D Workers” Compensation coverage for its employees with limits not
less than the statutory limits for the Commonwealth of
Pennsylvania.

(i)  Employer’s Liability: $500,000 Each Accident-Bodily Injury by
Accident; $500,000 Each Employee-Bodily Injury by Disease;
and $500,000 Policy Limit-Bodily Injury by Disease. Other states
insurance including Pennsylvania.

Excess /Umbrella Liability:

The Charter School shall maintain Excess / Umbrella Liability coverage in
an amount not less than 5,000,000 per occurrence. The Excess/Umbrella
Policy shall schedule all underlying liability coverages required under the
Charter unless a separate 5,000,000 limit is maintained for Professional
Liability.

Professional Liability/Educators Liability/ Malpractice/Errors and
Onmissions Insurance.

Professional Liability/Educators Liability / Malpractice/Errors and
Omissions Insurance with limits not less than the following: (a)
$1,000,000 General Aggregate; (b) $1,000,000 Per Occurrence. The
Charter School shall obtain a Sexual Molestation and Child Abuse
Endorsement.

Directors and Officers Liability and Employment Practices Liability:

The Charter School shall maintain Directors and Officers Liability and
Employment Practices Liability Insurance in an amount not less than
$1,000,000.

No effect on Indemnity Obligations:

The insurance requirements set forth in this Charter are not intended and shall not
be construed to modify, limit or reduce the indemnification obligations set forth
below or limit the Charter School’s liability to the limits of the policies of
insurance required to be maintained hereunder.
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ARTICLE XV. TERMINATION

Termination, Nonrenewal or Revocation of Charter.

1.

Revocation or Nonrenewal. The School District reserves the right to not renew
this Charter at the end of the Term or to revoke this Charter at any time during the
Term in accordance with 24 P.S. §17-1729-A and Applicable Laws.

Mutual Written Agreement. This Charter may be terminated by mutual written
agreement prior to the expiration of the Term, which agreement shall state the
effective date of termination. The Charter School and the School District agree
that unless the safety and health of the students and or staff is otherwise
threatened, the effective date of termination by mutual agreement will be at the
end of a semester or academic year.

Disposition of Assets upon Revocation or Termination: After the disposition of any

liabilities and obligations of the Charter School, any remaining assets of the Charter
School shall be distributed on a proportional basis to the school entities (as defined in 24
P.S. § 17-1703-A) with students enrolled in the Charter School for the last full or partial
school year of the Charter School.

ARTICLE XVI. INDEMNIFICATION

Indemnification.

1.

The Charter School hereby agrees to indemnify and hold harmless the School
District, the Board of Education, the SRC, and any governing body authorized to
carry out the terms, supervise, or have any control over of this Charter, and their
respective members, designees, agents, directors, employees and representatives
(“the Indemnified Parties™) and, at the option of the School District, defend by
counsel approved by the School District in its sole discretion (provided that the
cost to the Charter School of such School District counsel shall not exceed the
rates then generally paid by the School District to its outside counsel handling
comparable matters on behalf of the School District) from and against any and all
claims, liabilities, demands, costs, charges, liens, expenses, actions, causes of
action, lawsuits, administrative proceedings, (including informal proceedings),
investigations, audits, demands, assessments, adjustments, settlement payments,
deficiencies, penalties, fines, interests, judgments and or executions, (including
without limitation reasonable expenses of investigation, legal fees, and court
costs) past and present, known, and unknown, suspected or unsuspected, asserted,
or unasserted, in contract, tort, statutory, constitutional, equity or common law,
whether or not ascertainable at the time of the execution of this Charter which
arise out of the willful or negligent act or omission of the Charter Board, the
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Charter School or any member, officer, director, employee or agent thereof, or out
of any misfeasance, malfeasance or nonfeasance of the Charter School, the
Charter Board or its or their members, officers, directors, employees or agents.

2. The Charter School, for itself, the Charter Board, and the Charter School’s
members, officers, directors, employees and agents, hereby irrevocably waives
and releases any right of or claim for contribution or in recoupment from the SRC
or the School District with respect to any claims, liabilities, demands, etc. covered
by subparagraph XVI.A.1 above.

3. The Charter School agrees that the indemnification obligation in this Charter shall
survive any termination, expiration or revocation of this Charter.

4. The Parties agree to cooperate fully with one another in responding to any
allegation, claim, lawsuit, administrative action, investigation, audit or demand
arising out of this Charter. This obligation shall survive the termination of this
Charter and revocation of the Charter. The Charter School and School District
agree to notify one another if either Party receives notice of such a matter by
providing a copy of the relevant document to the other Party.

School District Statutory Immunity. Any other provision of this Charter to the contrary
notwithstanding, the School District, its officers, employees and agents and the members
of the School Reform Commission and the Board of Education retain their statutory
governmental, official and any other immunity provided pursuant to the laws of the
Commonwealth of Pennsylvania, including under 42 Pa. C.S.A. §§ 8501 and 8541 et
seq., and do not waive the defenses of governmental and official immunity derived from
such laws. The School District does not waive for itself or for its officers, employees,
agents and the members of the School Reform Commission and Board of Education any
other defenses or immunities available to it or any of them.
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ARTICLE XVII.

CERTIFICATION -
REGARDING DEBARMENT, SUSPENSION AND
INELIGIBILITY

Certification. By signing this Charter, in addition to binding itself to the terms and
conditions of this Charter, the Charter Board and the Charter School hereby certify for
themselves, their principals and including, without limitation, their affiliates, if any, that
none of them are presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from performing services under any other contract,
bid, request for proposals or other governmental contracting opportunity by any federal
government department, agency or instrumentality, or any Commonwealth of
Pennsylvania department, agency or instrumentality, including any other School District
in the Commonwealth of Pennsylvania, or by The City of Philadelphia.

Notices. In the event the Charter School is unable to certify to any of the statements in
the above certification, the Charter School shall provide an immediate written
explanation to the School District representative named in Article XVIII, Paragraph M
(Notices) of this Charter. The Charter School shall provide immediate written notice to
the School District representative named in Article XVIII, Paragraph M of this Charter if
at any time, during the Term of this Charter, the Charter School learns that the above
certification was erroneous when the Charter School signed this Charter or subsequently
became erroneous by reason of changed circumstances.

Reimbursement of Costs. If the Charter School is unable to certify to any statements in
the above certification, or has falsely certified, then in that event the Charter School shall
reimburse the School District for any and all reasonable costs incurred by the School
District as a result of any investigation by the School District, the federal government or
the Commonwealth of Pennsylvania concerning the Charter School’s compliance with
the terms and conditions of this Charter that results in the debarment or suspension of the
Charter School.

Compensation. If the compensation paid to the Charter School is derived from federal
government or Commonwealth of Pennsylvania grant funds, the Charter School must bill
the School District for any outstanding compensation owed to the Charter School within
thirty (30) days after the ending date of this Charter. In the event the Charter School does
not bill the School District for the balance of any compensation within said 30 day time
period, the School District, in its sole discretion, reserves the right to withhold payment
of the balance of the compensation to the Charter School because of the unavailability of
federal government or Commonwealth of Pennsylvania funds, in which event the School
District shall not be liable to the Charter School for the balance of the compensation.

Survival. This Article XV1I shall survive termination of this Charter.
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D.

E.

ARTICLE XVII. MISCELLANEOUS

Applicable Law. This Charter shall be governed by, and construed in accordance with
the laws of the Commonwealth of Pennsylvania notwithstanding any conflict-of-law
doctrines of said jurisdiction to the contrary and without aid of any canon, custom or rule
of law requiring construction against the draftsman.

No Waiver. No waiver of any provision of this Charter shall be construed to be a waiver
of any breach of any other provision and no delay in acting with any regard to any breach
of any provision shall be construed to be a waiver of any such breach.

Venue. The Charter School and the School District agree that with respect to any suit,
claim, action or proceeding relating to this Charter, other than a proceeding involving the
State Charter School Appeal Board (24 P.S. § 17-1703-A), each irrevocably submits to
the exclusive jurisdiction of the courts of the Commonwealth of Pennsylvania and the
United States District Court sitting in Philadelphia, Pennsylvania. With respect to any
suit, action or proceeding related to this Charter, the Charter School (i) waives any
objection it may have to the laying of venue in such proceeding brought in any such
court; (ii) waives any claim that such proceeding has been brought in an inconvenient
forum and (iii) further waives the right to object with respect to such proceeding that such
court does not have jurisdiction over the Charter School.

Assignment. This Charter may not be transferred or assigned by the Charter School.

Illegal Activities/Conflict of Interest. Neither the Charter School nor the Charter
Board shall share with or pay to any School District official or employee, and no School
District official or employee shall accept, any portion of the funding to the Charter
School paid by the School District in connection with this Charter, or any other payment
of whatever kind from the School District, except in accordance with the law and School
District policy. The Charter School shall disclose to the School District the name(s) of
any School District official or employee sharing in the compensation or fee, or otherwise
receiving payment of whatever kind with funds received from the School District. Any
fees or compensation shared by the Charter School and a School District officer or
employee in violation of the law or School District policy shall be recoverable from the
Charter School as damages. The Charter School, its staff and members of the Charter
Board shall not at any time accept or receive any form of payment, fee, compensation or
benefit of any kind whatsoever, including but not limited to, referral or finder’s fees,
goods or services offered by hospitals, physicians, psychologists or any other healthcare
provider for a recommendation or referral of a student to another agency or healthcare
provider. The Charter Board and the Charter School hereby represent and warrant that
there is no conflict of interest between any other contracts or any other employment or
work and its rights and duties under this Charter. The Charter School shall advise the
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School District if such a conflict of interest arises during the Term of this Charter.

Public Official and Employee Ethics Act. The Charter School acknowledges that all
Charter School trustees and administrators must comply with the Public Official and
Employee Ethics Act and that all Charter School trustees and administrators shall submit
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their completed Statement of Financial Interests forms by May 1% to the Charter School,
with copies to the School District.

No Third Party Beneficiary Rights. No third party, whether a constituent of the
School District or otherwise, may enforce or rely upon any obligation of or the exercise
of or the failure to exercise any right of the School District or the Charter School in this
Charter. This Charter is not intended to create any rights of a third party beneficiary;
except, however, the SRC and its respective members are intended beneficiaries of the
indemnification provisions, sovereign, governmental and official immunity, as each may
apply, and limitation of liability provisions of this Charter.

No Personal Recourse.

1. Any other provision of this Charter or any Addendum or Exhibit to the contrary
notwithstanding, the SRC and the School District retain their respective statutory
immunity as provided pursuant to the laws of the Commonwealth of
Pennsylvania, 42 Pa. C. S. A. §§8501 and 8541. The Charter School
acknowledges that the School District is a local agency, as defined in 42 Pa. C. S.
A. §§8501 and 8541 and that the School District does not waive its defense of
statutory immunity derived therefrom.

2. No personal recourse shall be had for any claim based on this Charter against any
member, official, officer, director, employee or agent, past, present or future of
the SRC, Board of Education, the School District or any successor body as such,
under any constitutional provision, statute, rule or law or by enforcement of any
assessment or penalty or otherwise.

Appendices and Exhibits. The parties agree to the terms and conditions of this Charter
and the Exhibits that are attached hereto and incorporated herein by reference.

Entire Agreement and Modification. This Charter supersedes all negotiations and all
prior agreements, oral or written, between the Parties and their respective representatives
and constitutes the entire agreement between the Parties with respect to the matters set
forth herein. This Charter may not be amended, modified, supplemented or changed in
any respect except by written agreement duly executed and signed by all Parties to this
Charter. The recitals set forth in this Charter are hereby incorporated by reference.

Severability. The terms of this Charter are severable. In the event of the
unenforceability or invalidity of any one of more of the terms, covenants, conditions or
provisions of this Charter under federal state or other applicable law, such
unenforceability or invalidity shall not render any other term, covenant, condition or
provision hereunder unenforceable or invalid.

Force Majeure. Neither party shall be liable if the performance of any part or all of this
Charter is prevented, delayed, hindered or otherwise made impractical or impossible by
reason of any strike, flood, riot, fire, explosion, war, act of God, sabotage, accident or any
other casualty or cause beyond either party’s control and which cannot be overcome by
reasonable diligence or without unusual expense.
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M. Notices. When notices are required under this Charter, they shall be sent by: (a)
registered mail or certified mail, return receipt requested; (b) hand delivery; (c) nationally
recognized overnight courier service, or (d) facsimile with an original copy delivered by
one of methods specified in (a) — (c) above, to the parties at the address set forth below.
All notices shall be effective upon receipt, facsimile notice as evidenced by the
confirmation thereof provided by the transmitter’s machine. All notices shall be
addressed as follows:

To the School District: Charter Schools Office
The School District of Philadelphia
440 North Broad Street, Suite 113
Philadelphia, PA 19130
Attn: Executive Director

With a courtesy copy to School Reform Commission
The School District of Philadelphia
440 North Broad Street, 15 Floor
Philadelphia, PA 19130
Attn: Chairman

With a required copy to: Office of General Counsel
The School District of Philadelphia
440 North Broad Street, Suite 313
Philadelphia, PA 19130
Attn: General Counsel

To the Charter School: TECH Freire Charter School
c/o Freire Charter School
2027 Chestnut Street
Philadelphia, PA 19103
Attn: Head of School

With a required copy to: Robert O’Donnell
O’Donnell Associates
1601 Market Street Suite 2310
Philadelphia PA, 19103

Each party hereto may change one or more of the addresses set forth above for receipt of notices
under this Charter, by notice to the other party delivered in the manner set forth in this Section
XVIILM.
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Survival. Any and all agreements set forth in this Charter which by its or their
nature, would reasonably be performed after termination of this Charter, shall survive and
be enforceable after such termination. Any and all liabilities, actual or contingent, which
shall have arisen in connection with this Charter shall survive any termination of this
Charter.

Headings. The headings of the provisions and paragraphs contained herein are intended
for convenience of reference only and in no way define, limit or describe the scope or
intent of this Charter, nor in any way affect the interpretation of this Charter.

Counterparts. This Charter may be executed in counterparts, each of which shall be
deemed an original and shall have full force and effect as an original, but all of which
shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the undersigned have executed this Charter the day and year first
written above.

THE SCHOOL DISTRICT OF
PHILADELPHIA APPROVED AS TO FORM:

Assistant General Counsel

Chair, Sthool Reform Commf{ssion

CHARTER SCHOOL ATTEST:

Board of Trustees Board of Trustees

PR/Award B(282B160031
Page el171



Exhibit A

Exhibit B

Exhibit C

Exhibit C-1

Exhibit D

Exhibit E

TABLE OF EXHIBITS

SRC Resolution No. SRC-17, dated June 18, 2015

Required Management Organization of the
Board of Trustees and Requirement for Bylaws
Statement of Assurances

Provision of Special Education Services to
Charter School Student Guidelines

Current Charter School Records

Required Financial Procedures
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EXHIBIT A

[SRC RESOLUTION]
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SRC-17
June 18,2015

RESOLUTION

Re: TECH Freire Charter School; Grant of Charter

WHEREAS, on or before November 15, 2014, the applicant for TECH Freire Charter School
("TECH Freire" or "Charter School") submitted an application to the Charter Schools Office of
The School District of Philadelphia ("School District") to start a charter school; and

WHEREAS, the School Reform Commission ("SRC") reviewed the representations, statements
and materials contained in the charter school application submitted by TECH Freire and made
during the public hearings by representatives for TECH Freire; and

WHEREAS, on February 18, 2015, the School Reform Commission (“SRC”) adopted SRC-36
("SRC-36"), which authorized the grant of the Charter for the Charter School upon meeting the
conditions set forth in SRC-36; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the granting of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office setting forth agreed terms and conditions;
now be it

RESOLVED, that the SRC hereby grants a Charter to "TECH Freire Charter School” to operate a
public charter school, subject to the terms and conditions agreed to by the Charter School as set
forth below, for a three-year period commencing on July 1, 2016 and ending on June 30, 2019
("Term"), effective upon the full execution of the Charter Agreement by the School District and
by the Chair of the Board of Trustees of the Charter School or by another member of the Board
or the Chief Executive Officer duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed that on or before July 1, 2016, the
Charter School shall provide the following documentation (“Required Documentation”) to the
Charter Schools Office, in form and substance acceptable to the Charter Schools Office:

1. A certified copy of the Articles of Incorporation of the Charter School, and any
amendments thereto, certified by the Secretary of State of the Commonwealth of
Pennsylvania.

2. A good standing certificate for the Charter School issued by the Secretary of State
of the Commonwealth of Pennsylvania.
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12.

A duly approved Charter Board Resolution, certified by the Secretary of the
Charter Board (i) authorizing the execution and delivery of the Charter and the
performance of the transactions contemplated hereby, (ii) stating that no members
of the Charter Board or their immediate family will have business dealings with
the Charter School, and that the Charter Board will comply with the Pennsylvania
Public Official and Employee Ethics Act; and (iii) providing the names and
addresses (including email addresses) of the officers of the Charter Board and
stating that such persons are authorized to execute and request payments under the
Charter.

A copy of the Charter School’s current bylaws. Such bylaws shall describe the
method for replacing Board members and officers and shall adopt the
requirements set forth in the “Required Management Organization of the Board of
Trustees and Requirements for Bylaws”.

A true, correct and complete dated copy of the Charter School’s Internal Revenue
Service (“IRS”) Form 1023 application for recognition under Section 501(c)(3) of
the Internal Revenue Code with a representation as to the date on which the IRS
Form 1023 was submitted to the Internal Revenue Service or a copy of the
determination letter issued by the IRS stating that the Charter School is a federally
tax exempt entity as described in Section 501(c)(3) of the Internal Revenue Code.

An affidavit signed by the chair of the Board of Trustees, indicating that a
sufficient staff, with complete and appropriate criminal and child abuse records
checks, and all necessary certifications as required by this Charter and Applicable
Laws (as hereinafter defined), have been hired to serve the actual enrollment of
the Charter School.

A copy of the Charter School’s Student Records Policy for the collection,
maintenance, and dissemination of student records as required by 22 Pa. Code
Chapter 12.

A copy of the signed lease or recorded deed for each facility the Charter School
shall utilize during the Term of the Charter.

A valid Certificate of Occupancy or memorandum that a new Certificate of
Occupancy is not required for use as a school, issued by the City of Philadelphia
Office of Licenses and Inspections for each facility the Charter School shall
utilize during the Term of the Charter.

A Certificate of Insurance evidencing all required insurance coverages,
satisfactory to the School District’s Office of Risk Management.

The Statement of Assurances, and all Appiication appendices and attachments
referred to therein.

Any contracts for the provision of management, consulting or similar services to
the Charter School.

2
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13.

14.

Is.

I6.

and be it

A locally developed curriculum establishing alignment with Pennsylvania
standards for all grade levels to be served. Such curriculum shall include specific
provisions for English as Second Language students,

A plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards.

Budget documents which demonstrate that the Charter School has performed
adequate financial planning for the opening and operation of the Charter School.

Plan documents for any 403(b) deferred compensation retirement plan for the
Charter School, outlining the terms, conditions and benefits of the plan, including
an employer contribution;

FURTHER RESOLVED, that the Charter School has agreed to comply with certain conditions

(“Conditions”) as set forth below. Failure to comply with the Conditions may be a basis for
revocation or nonrenewal of the Charter School’s Charter.

1.

The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that (i) if seats open during the school year in o grade, the Charter School shall
accept new students from the waiting list in appropriate order for 9™ grade or new
applicants if there are no applicants for 9th grade on the waiting list. If seats open
in grades other than 9th grade, the Charter School shall seek to fill the open seats
in the best way feasible. The Admissions Policy and Process also shall provide
that the Charter School shall provide a copy of its current waiting list at any time
during the Term of the Charter within ten (10) business days after requested by
the Charter Schools Office.

The Board of Trustees shall adopt Bylaws and shall provide a copy of the Bylaws
and a list of names and addresses of the Board of Trustees of the Charter School
to the Charter Schools Office no later than July 1, 2016. The Bylaws and the
Board list shall demonstrate that none of the Board members of the Charter

3
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10.

School serve on the Board of Trustees of Build the Future, the management
cornpany,

The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

The contract between the Charter School and the Charter School's management
company, Build the Future, that accurately reflects all of the duties, services,
obligations and liabilities of each party to the other with respect to the operation
of the Charter School or services to be provided to the Charter School, including
specific provisions on management fees, which shall be approved by the
respective governing boards of each entity, in a form that is acceptable to the
Charter Schools Office.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 75% of the Charter School’s professional staff are certified in
accordance with the Charter School Law.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that all employees have required federal and
state criminal and child abuse background checks during the term of the Charter.
The Board of Trustees shall submit a signed affidavit to the School District
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.

The Board of Trustees shall submit to the School District by August 31, 2016 the
Charter School’s plan to develop and implement a comprehensive English
Language Learning policy and educational program which complies with 22 Pa.
Code Chapter 4 and is aligned with Pennsylvania standards for all grade levels
served.

4
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11. A plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards; such a plan shall be monitored annually by the School District to
ensure that all students requiring services are identified appropriately and are
provided such services;

and be it

FURTHER RESOLVED, that the School District and the Charter School acknowledge and agree
that the Charter School will enroll students only in grades 9 through 12 with a maximum of 300
students in school year 2016-17, 450 students in school year 2017-18, and 580 students in school
year 2018-19 and during any renewal term of the charter, unless the parties agree in writing to
other terms. Under no circumstances will the Charter School request payment from the School
District or the Commonwealth of Pennsylvania for more students than set forth herein nor enroll
students in different grades, without SRC approval by resolution; and be it

FURTHER RESOLVED, that the Charter School has agreed that the Charter School shall have
an admission preference for students living in the Strawberry Mansion High School ("Strawberry
Mansion") catchment area in that sixty percent (60%) of the new students enrolling in any given
year shall reside in the Strawberry Mansion catchment area. If enrollment slots are still available
after admitting (i) students having sibling or founder preferences and (ii) applicants residing in
the Strawberry Mansion catchment area for 60% of new students enrolling in any given year, the
Charter School shall fill the remaining slots on a random basis in accordance with Section 17-
1723-A; and be it

FURTHER RESOLVED, that the Charter School shall develop a retention plan to provide
supports and fo implement other measures to ensure that the Charter School will have a 9 grade
to 12 grade retention rate which is at least equivalent to the Philadelphia charter school high
school average; and be it

FURTHER RESOLVED, that the Charter School has agreed that;

L. The Charter School shall participate in the School District’s charter school
performance framework and monitoring system as set forth in the School District
charter school policies and procedures and any amendments thereto. The charter
school performance framework will include annual assessments of the Charter
School’s academic, financial, and organizational performance. The Charter
School agrees to submit to the School District all student level academic
information required for assessment of academic performance as part of the
charter school performance framework and monitoring system.

2. For each year during the term of the Charter, the Charter School shall use best
efforts to achicve (i) a School Performance Profile (“SPP”) score of 70 or better,
(ii) the Pennsylvania Value-Added Assessment System (“PVAAS”) growth
measure, and (iii) the Average Growth Index (“AGI”) growth measure, consistent
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and be it

with the Pennsylvania Department of Education's Accountability System pursuant
to NCL.B.

If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the term of the Charter, the School District shall require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s academic accountability
performance system for charter schools for two consecutive years, with at least
one year in the bottom one level, during the Term of the Charter, the School
District may recommend that the SRC commence revocation or nonrenewal
proceedings against the Charter School;

FURTHER RESOLVED, that the Charter granted herein will not take effect until the written

Charter has been issued and signed by the Chair of the SRC and the Chair of the Charter School's
Board of Trustees, or another member of the Board or the Chief Executive Officer duly
designated by the Board.

6
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EXHIBIT B

REQUIRED MANAGEMENT ORGANIZATION
OF
THE BOARD OF TRUSTEES
AND
REQUIREMENTS FOR BYLAWS

An affirmative vote of a majority of the members of the Board of Trustees of the Charter
School, duly recorded, (“Board of Trustees” or “Board”) showing how each member voted,
shall be used in order to take action on the following subjects:

* School calendar (must include 990 hours or 180 days of instruction for secondary
students [grades 7 — 12] and 900 hours or 180 days for elementary students [grades 1 — 6].
School cannot be kept open for students or staff on Sundays, Fourth of July, Memorial Day or
Christmas).

* Adopting textbooks.

* Appointing or dismissing charter school administrators.

* Adopting the annual budget.

* Purchasing or selling of land.

* Locating new buildings or changing the location.
* Creating or increasing any indebtedness.

* Adopting courses of study.

* Designating depositories for school funds.

* Fixing salaries or compensation of administrators, teachers, or other employees of

the charter school.
* Entering into contracts with and making appropriations to an intermediate unit,

school district or Area Vocational/Technical School for the charter’s proportionate share of the
cost of services provided or to be provided by the foregoing entitles.
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Requirements for the bylaws:

1. The bylaws must contain a provision for “failure to organize or neglect of duty.”
Specifically, the bylaws must outline a removal procedure for the failure of a board member to
perform his or her duties as outlined in the Charter School Law.

2. No board member shall as a private person engage in any business transaction with the
charter school of which he or she is a trustee, be employed in any capacity by the charter school
of which he or she is a trustee, or receive from such charter school any pay for services rendered
to the charter school.

3. A charter school board of trustees shall have a designated treasurer who shall receive all
funds including local, state and federal funds and privately donated funds. The treasurer shall
also make payments out of the same on proper orders approved by the board of trustees, signed
by the president or vice-president of the board. The treasurer may pay out such funds on orders
which have been properly signed without the approval of the board first having been secured for
the payment of amounts owing under any contracts which shall previously have been approved
by the board, and by which prompt payment the charter will receive discount or other advantage.
The charter school board of trustees may delegate by resolution the duties and responsibilities of
treasurer in this paragraph to the charter school’s third-party business manager or financial
manager.

4. Procedures for dismissal of an employee must be contained in the bylaws.
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EXHIBIT C

STATEMENT OF ASSURANCES

The School District of Philadelphia

Statement of Assurances for
Charter Schools With Charters Commencing July 1, 2016

By duly authorized signature below, TECH Freire Charter School (“Charter School”) hereby

agrees to the following terms and conditions in connection with its Charter and acknowledges
and understands that any material deviation from any of these terms and conditions is cause for
revocation or nonrenewal of its Charter during the Term of such Charter:

1)
2)
3)

4)

S)

6)

7

N2
N’

The Charter School shall comply with all applicable federal, state and local laws.
The Charter School shall be nonsectarian in all operations.

The Board of Trustees of the Charter School (“Charter Board™) shall be authorized to sign a
written Charter with the School District of Philadelphia (“School District”). The Charter
School shall submit to the School District the formal resolution adopted by the Charter
Board.

The Charter School shall provide a minimum of one-hundred eighty (180) days of instruction
or nine hundred (900) hours per year of instruction at the elementary level, or nine hundred
ninety (990) hours per year of instruction at the secondary level.

Prior to employing any individual or engaging any contractor and contractor’s employees
who shall have direct contact with students, the Charter School shall ensure that criminal
history and child abuse/injury records are obtained and reviewed in compliance with §1-111
of the Public School Code and 23 Pa. C.S.A. subchapter C2, regarding background checks.

The Charter School shall provide the School District with access to all of its records and
facilities to ensure that the Charter School is in compliance with its written Charter.

The Charter School shall utilize a management structure that is consistent with Exhibit B to
the Charter, entitled: Required Management Organization of the Board of Trustees and
Requirements for Bylaws.

The Charter School shall enroll and disenroll each student using the School District’s School
Computer Network.

The Charter School agrees: (a) to adopt and administer the most current version of the PSSA
assessments and the Keystone Exams, if applicable; and (b) to participate in the School
District’s accountability performance system.

10) For each year during the three (3)-year Term of this Charter, the Charter School shall use its

best efforts to achieve a School Performance Profile (“SPP”) score of 70 or better, the
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Pennsylvania Value-Added Assessment System (“PVAAS”) growth measure, and the
Average Growth Index (“AGI”) growth measure consistent with the Pennsylvania
Department of Education's Accountability System pursuant to NCLB.

11) If the Charter School achieves a ranking in the bottom two levels on the School District’s
academic accountability performance system for charter schools during any year of the Term
of the Charter, the School District may require that the Charter School meet certain specific
student achievement targets and participate in ongoing progress reporting. If the Charter
School consistently achieves a ranking in the bottom two levels on the School District’s
accountability performance system for charter schools for two consecutive years during the
Term of the Charter, with at least one year in the bottom one level, the School District may
recommend that the SRC commence revocation or nonrenewal proceedings against the
Charter School.

12) The Charter School shall adopt an admissions policy in accordance with the Charter School
Law Sections 1723-A and 1730-A. The Charter School has agreed that the Charter School
shall have an admission preference for students living in the Strawberry Mansion High
School ("Strawberry Mansion") catchment area in that sixty percent (60%) of the new
students enrolling in any given year shall reside in the Strawberry Mansion catchment area.
If enrollment slots are still available after admitting (i) students having sibling or founder
preferences and (ii) applicants residing in the Strawberry Mansion catchment area for 60% of
new students enrolling in any given year, the Charter School shall fill the remaining slots on
a random basis in accordance with Section 17-1723-A. In the event of a surplus of
applicants, the Charter School immediately shall notify the School District if it intends to
conduct an admissions “lottery” so that the School District may place an observer at the
Charter School to monitor such a lottery. The Charter School shall develop an equitable
waiting list policy.

13) The Charter School shall submit the following legal documentation to the School District:

a) A copy of a signed lease or recorded deed for each facility serving the Charter School’s
students.

b) Evidence that the Charter School itself has been organized as a public nonprofit
corporation in accordance with Section 1714-A of the Charter School Law and is exempt
from federal taxes under Section 501(c)(3) of the Internal Revenue Code.

¢) Valid occupancy certificates for each facility serving the Charter School’s students.
d) Fire and health and safety regulation compliance as set forth by the City of Philadelphia.

e) Signed affidavit indicating that a sufficient staff with complete and appropriate criminal
and child abuse records checks have been hired to serve the actual enrollment of the
Charter School; and

f) Evidence that the Charter School has obtained the insurance coverages required by the
Charter.

- 14) The Charter School shall comply with the Provision of Special Education Services to
Charter School Students: Guidelines, attached hereto as Exhibit C-1 and made a part hereof.
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15) The Charter School shall adopt detailed procedures for suspension and expulsion that comply
with the Public School Code, including providing every student with due process.

16) The Charter School shall meet the legal, professional and ethical standards and applicable
Jaws for maintaining school records and confidential student records, and for disseminating
information.

17) The Charter School shall follow State child accounting procedures (24 PS § 13-1332).

18) If the Charter School plans to offer food services, the Charter Shall follow all federal, state
and local regulations for student participation.

19) The Charter School shall adopt a plan for providing school health services that complies with
Article XIV of the Public School Code and shall maintain student health and immunization
records in compliance with applicable law.

20) The Charter School's insurance coverage plans, including general and excess liability,
professional and educators liability, workers’ compensation and employers liability, property,
and director's and officer's liability coverage is in compliance with Section 1724-A of the
Charter School Law. The Charter School shall offer a health benefits package package as
comparable as possible to the local school district’s package as required in Section 1724-A of
the Charter School Law.

21) The Charter School shall develop a purchasing procedure that addresses a competitive way to
purchase goods and services and shall have appropriate board oversight of all spending in the
Charter School’s bylaws.

22) The Charter School shall follow the financial procedures outlined in Exhibit F to the Charter,
entitled: Required Financial Procedures.

23) The Charter School shall have a plan for regular financial reviews and audits in accordance
with Section 1719-A of the Charter School Law. The Charter School shall submit annual
reports to the Pennsylvania Department of Education and to the School District by August 1*
of every year.

24) The Charter School shall provide copies of any amendments to the Charter School’s Articles
of Incorporation or Bylaws to the School District within thirty (30) days after such
amendments have been approved by the Charter Board.

s )i

1gnature Date

Chair, Board of Trustees
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EXHIBIT C-1

The School District of Philadelphia
Provision of Special Education Services to Charter School Students
Guidelines

The following duties shall apply to charter schools:

1) Each charter school is responsible for providing a free appropriate public education to
students with disabilities enrolled in that charter school who have been determined by an
Individualized Education Program (IEP) team to require specially designed instruction. The
cost of implementing the specially designed instruction shall be borne by the Charter School.
Students provided such services by the Charter School and with a valid Nora, CER and IEP
shall be considered eligible for additional special education payment to the Charter School.
Charter schools are required to input relevant data to the School Computer Network (valid
dates of Nora, CER and IEP) and submit the first page of the IEP to the School District.
Assuming valid Nora and CER, payments are effective as of the date listed on the IEP.

2) Each charter school must ensure full compliance with the Individuals with Disabilities
Education Act (IDEA). This includes, but is not limited to child find, identification, and
procedural safeguards, including: access to records, appointment of surrogate parents, notice,
opportunity for mediation of disputes, the right to a due process hearing, and assurance of the
Free and Appropriate Public Education (FAPE).

3) Each charter school must ensure that students who are suspected of having disabilities are
properly evaluated and re-evaluated at established intervals required by IDEA, using culture-
fair, non-biased assessment tools, by properly certified personnel, adhering to required
timelines, and providing required notification to parents.

4) When a student enrolled in a charter school presents a valid and current IEP, and/or the
charter school IEP team determines that a student with disabilities requires specially designed
instruction, the charter school must ensure that the IEP is implemented in accordance with
the IDEA, and reviewed at least annually.

5) Charter schools must maintain the confidentiality of personally identifiable information
regarding students with disabilities as per the Family Educational Rights and Privacy Act
(FERPA) and IDEA.

6) The charter school is responsible for providing the names of all students eligible for special
education services provided by the charter school along with all other data required for the
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7

8)

federal child count. This data is to be submitted electronically through the District’s School
Computer Network (SCN) no later than November 30 of each year.

Continuation of the additional special education payment is contingent on the Charter School
maintaining current and valid IEP, Nora and CER documentation. As stated in Section 1728-
A of the Charter School Law, the Charter School shall provide to the School District
“ongoing access to records and facilities of the Charter School to ensure that the Charter
School is in compliance with its charter and this Act and that requirements for testing, civil
rights, and student health and safety are being met.”

Verification of students’ eligibility for the additional special education funding shall be based
on the Charter School’s performance of all necessary procedures relative to the evaluation
and re-evaluation for special education services in accordance with the timelines and criteria
specified by law.
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EXHIBIT D

CURRENT CHARTER SCHOOL RECORDS

Every charter school must maintain the following records (“Current Charter School Records™)
on-site at the charter school’s facility and make such Current Charter School records available
for inspection by the School District:

1.

Up-to-date Clearances for Every Employee and Volunteer of the Charter School:

. Child Abuse Clearances
. Criminal Record Checks by the Pennsylvania State Police and FBI

Student Immunization Records
Home Language Survey Results
Parent/Student Handbook

Statements of Financial Interests for Members of the Charter Board of Trustees
and for all administrators (due May 1 of each year)

Posted Charter Board of Trustees Meeting Dates, Times and Locations
Charter Board of Trustees Meeting Minutes
Charter School Bylaws

Charter Enrollment Forms for all students enrolled in the Charter School as of the
date of enrollment.
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EXHIBIT E

REQUIRED FINANCIAL PROCEDURES

The treasurer of the charter shall deposit the funds belonging to the charter school in a depository
approved by the board and shall at the end of each month make a report to the charter board of
trustees of the amount of funds received and disbursed by him or her during the month. All
deposits of charter school funds by the charter treasurer shall be made in the name of the charter
school.

The board of trustees of a charter school shall invest charter school funds consistent with sound
business practice. Authorized types of investments for charter schools shall be:

* United States Treasury bills

* Short-term obligations of the United States Government or its agencies or
instrumentalities

* Deposits in savings accounts or time deposits or share account of institutions

insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance
Corporation or the National Credit Union Share Insurance Fund to the extent that such accounts
are so insured, and for any amounts above the insured maximum, provided that approved
collateral as provided bylaw therefor shall be pledged by the depository.

* Obligations of the United States of America or any of its agencies or
instrumentalities backed by the full faith and credit of the United States of America, the
Commonwealth of Pennsylvania and any of its agencies or instrumentalities backed by the full
faith of the Commonwealth, or of any political subdivision of the Commonwealth of
Pennsylvania of any of its agencies or instrumentalities backed by the full faith and credit of the
political subdivision.

* Shares of an investment company registered under the Investment Company of
America Act of 1940 (54 Stat. 789, 15 U.S.C. § 80a-1 et seq.) as defined in 24 P.S. § 4-440.1 of
the Public School Code.

NOTE: All investments shall be subject to the standards set forth in 24 P.S. § 4-440.1
of the Pennsylvania Public School Code.

The school treasurer shall settle annually at the end of the Charter School’s regular fiscal year,
with the School Reform Commission or its designee, each account that the school may have open
with the School District for such fiscal year.
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An annual school audit shall be conducted according to the requirements of Article 24 of the
Public School Code of 1949 as amended. Charter school boards of trustees shall follow
requirements set forth for school boards in this section.
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iii. Evidence of Submission to Chartering Authority
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Re: TECH Freire CS -- Application to Federal CSP Grant https://outlook.office365.com/owa/projection.aspx

1of2
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Re: TECH Freire CS -- Application to Federal CSP Grant

RV I P Repyall v

To: [] Melanie Reiser; Cc: [] Claire Landau | | ' Vax Mat ¥ Mon 10/5/2015 1:43 PM

Inbox

Thank you Melanie.

It's great to hear a progress update, and | appreciate you informing us of your intent to apply
for CSP grant funding.

Please let me know how | can be helpful as your planning progresses.

Best,
Megan

Megan Reamer
Program Manager
Charter Schools Office

School District of Philadelphia
440 N. Broad Street

Fax: 215-400-4091
mreamer@philasd.org

From: I
To: '\

Cc: '
Sent: Monday, October 5, 2015 1:38:21 PM

Subject: TECH Freire CS -- Application to Federal CSP Grant
Hello, Claire and Megan:

Start-up activities are in full swing for TECH Freire Charter School since we have receive the fully
executed charter contract from the School Reform Commission. We are on target for our fall 2016 start
date, and we are excited for you to be able to see our program in action.

One of the initial steps we are taking is applying for a two-year, $500,000 implementation grant through
the federal Charter Schools Program Grant for Non-State Educational Agencies. One of the

requirements of this grant is that we notify our authorizer of our intent to submit this grant application
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Page e191

10/6/2015 9:56 AM



Re: TECH Freire CS -- Application to Federal CSP Grant https://outlook.office365.com/owa/projection.aspx

S Replyall | v [ Delete Junk | v  eee b

We are hopeful that we will receive this funding, and we will keep you posted as the grant competition
progresses. Thank you as always for your support.

Best,
Melanie Reiser

Melanie Burke Reiser, M.P.A.

Director of Operations & Compliance

Build the Future Education Collaborative

A not for profit company supporting the Freire Charter Schools
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iv. Excerpt of Contract with Build the Future Education Collaborative
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Exhibit B — The Services

Build the Future Education Collaborative (BTF) will provide the following services to TECH Freire Charter
School (Freire or School).

Executive Services:

BTF supports school-based operations and supports some of the customary responsibilities of the Chief
Executive Officer in a stand-alone charter school. Typical BTF responsibilities include but are not limited
to the following:

e Provide day-to-day support of the Heads of School
e Conduct performance evaluations for Head of School on an annual basis, and provide interim
reports to the Board of Directors regarding the Head of School’s performance at such
reasonable intervals as the Board of Directors shall request
e (Collaborate with the Heads of School to develop and recommend to the Board of Directors
adoption of a yearly priority plan. Serve as common link between Board of Directors, Heads of
School, and Leadership in implementing decisions executed by the Board:
o Goal setting
o Staffing model adjustments
o Budget (development and annual projections)
e Provide interface between Board of Directors and the Head of School and Leadership Team, to
implement decisions made by the Board of Directors after input from BTF
® Provide governance support
o Recommendations as to Board of Directors and Committee meeting frequency and
scheduling
Board of Directors meeting preparation
Participation for Committee meetings
Reporting
o Board/staff relationships
e Support government relations
® Promulgate School policies in the student and family, teacher and faculty, and employee
handbooks as the Board of Directors and/or Head of School (as appropriate) shall adopt after
input from BTF
e Provide monthly and/or quarterly reports to the Board of Directors in mutually agreed upon
format, covering mutually determined and agreed upon topics and metrics
e Support external Relations
o Working in large part with the School, manage day-to-day relationship with authorizer
and ensure that its reporting requirements are met by the School, including preparation
of PDE annual report and data submission related to District SPR and Annual Report
o Monitor School’s progress against school-wide goals set by authorizer and by Federal
law; give notice to the Board of Directors as and when appropriate if goals no longer
appear to be reachable
o Work with outside parties to advance the mission of the school
e |dentify facility (where applicable)
o Assist Board of Directors in identifying suitable location, designing floor, and
implementing any necessary facility improvements, renovations, etc.

O O O
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o Assist in negotiations for lease or purchase of the facility and furniture, fixtures, and
equipment by the School if approved by the Board of Directors
o Assist in securing of facility financing as needed by school
® Assist the Board of Directors with respect to Growth Planning
o Develop recommendations to the Board of Directors with respect to growth
considerations including campus expansion and additional grades for which to seek
e Develop programs in alignment with individual school’s needs

Educational Services:

e Develop leadership
o Work with School’s Leadership Team to implement values-based leadership and
decision-making process
o Develop a mission-driven leadership culture, empowering others to carry out the
School’s mission and vision
e Provide instructional coaching
o Develop and share with Board of Directors and Heads of School recommendations for
supporting teachers to drive effective instruction, including feedback protocols, tools for
monitoring and execution, methodology for data analysis, trending and prioritizing
o Annually, recommend revisions to the above, based on feedback from Head of School
and teachers and feasibility of execution
o Support Heads of School in developing and growing capacity and distributing leadership
® Provide performance management support
o Develop, implement and manage data cycle and reporting schedule
o Provide to Board of Directors and Head of School analysis of academic achievement
o Develop and make available to Head of School tools for collecting and reporting data
o Manage School “dashboard” and provide results to Board of Directors and Head of
School on a periodic basis, including, at a minimum, at quarterly meetings of the Board
of Directors.
o Warehousing and analyzing of data
e Support in the delivery of professional development
o Provide Heads of School support in developing annual focus areas and themes for
Professional Development programs
o Conduct sessions of professional development upon request.
® |ead special education (as needed)
e Build accountability from the teacher level up
e Serve as pedagogical specialist for network of schools

Operations (Human Capital, Finance, School Operations, IT, Compliance, Legal):

® Ensure staff are appropriately certified by the Department of Education to perform their duties.

e Assist in identifying future leadership
® Provide coaching, talent development, and organizational leadership to Heads of School.

® Assist Board of Directors and Head of School in succession planning
® Serve as advisor to the leadership team

2
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Assist the School and Board of Directors with development, dissemination and analysis of
stakeholder satisfaction surveys (at least once a year)
Advise the Board of Directors directly on the budget.
Assist Board of Directors in developing and monitoring performance against annual School
budget
Oversee accounting, bookkeeping, procurement and financial functions, including timely
payment of invoices received by it, payroll execution (including fringe benefits, State and federal
taxes), benefits administration, monthly reconciliation of bank statements, debit and credit
entries using the financial management software, in accordance with states laws and regulations
applicable to public schools. Actual accounting to be performed by external firm to be
contracted by the School at the School’s expense
Provide periodic financial reports to Board of Directors Finance & Audit Committee and Head of
Schools
BTF personnel connect monthly with the party or parties designated by the Board of Directors to
review YTD expenditures against Board of Directors approved budget and make
recommendations for future purchases
Coordinate with auditors, banks, and financial institutions
Provide financial forecasting/modeling
Conduct cost/benefit analyses
Collaborate with lenders
Coordinate annual audit working with auditor selected by School at the School’s expense
Manage human resources
Supervise technology planning (provided all IT expenses are born by the School)
o Manage E-rate or comparable programs, working with E-Rate consultant selected by
School at the School’s expense.
o Evaluate existing phone and telecommunication systems and make recommendation to
Board of Directors regarding changes
Support vendor relations
o Under authority granted by and in accordance with guidelines established by the Board
of Directors, register contracts and execute them on behalf of the School.
Contract management for external partners
Support school-based operations team
Provide day-to-day support to school-based operations team
Preparation, management, compliance, and reporting of federal funding requirements including
but not limited to IDEA, Title I, Title Il, Title Ill, Title IX, and Race to the Top
Support compliance and reporting
o Monitor and assist Heads of School in preparing reports required by District or other
chartering or oversight agency. Prepare data for District SPR and “Annual Report”
o Monitor and assist Heads of School in preparing reports required by State Department
of Education. Prepare PIMS and PDE Annual Report
o Prepare reports required by Federal DOE and other appropriate agencies (including
federal entitlement program reporting) and provide to Head of School for approval and
submission
o Policy and handbook development based on individual school needs and BTF best
practices
o Manage renewal process working with School and authorizer

3
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Assist in identification and engagement of, and access to, legal services, as and when needed (all
fees and expenses of such counsel to be paid by School). Serve as legal liaison.

Orchestrate functions of the building and operations of the school’s plant (e.g. cleaning,
maintenance, licenses and inspections)

Development & External Relations:

Lead fundraising on behalf of the school, including individual and corporate giving.
Write grants at the foundation, federal, state, and local levels.

Manage successful grant awards, including performance reporting.

Develop marketing materials/brochures

Lead public relations and marketing

4
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |TECHCSPG’ ant Budget Narr at i ve. pdf |

Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrativel | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | ‘ Delete Optional Budget Narrative | | View Optional Budget Narrative
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TECH Freire

Charter High School

BUDGET NARRATIVE

TECH Freire Charter School has not previously received any funds from the U.S. Department of Education Charter
Schools Program or any state sub-grant. All funds requested here will be used to implement a high quality charter
school program in accordance with the the requirements of the Charter Schools Program grant (84.282B).

TECH Freire will open in fall 2016 with 300 students in grades 9-10 and will expand by one grade level (150 students)
each year to a full operational capacity of 580 students in grades 9-12 for 2018-19.

Year 1 expenditures are requested for implementation costs associated with operating our educational program,
including developing curriculum materials, travel expenses related to training and outreach, acquiring necessary
equipment and educational materials, and marketing the school to prospective students and the community. An
emphasis is placed on one-time expenses related to the first year of school operation. Contracted support during
implementation provided by the charter management organization (CMO) is also funded through this grant.

Year 2 expenditures are requested for implementation costs associated with operating our educational program,
including developing curriculum materials, travel expenses related to training and outreach, acquiring necessary
equipment and educational materials, and marketing the school to prospective students and the community. An
emphasis is placed on one-time expenses related to the growth of the student population. Contracted support during
implementation provided by the charter management organization (CMO) is also funded through this grant.

Grant Year 1 (1/1/16 to 12/31/16):  $250,000
Grant Year 2 (1/1/17 to 12/31/17): $250,000
Total Request  $500,000
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The Freire family of schools has received $250,000 in an anonymous matching grant for TECH Freire's start up
expenses. Additionally, the Freire family of schools has received preliminary word that we will receive a $1.8M grant for
the network from the Philadelphia School Partnership, of which the majority is for use for TECH Freire's start-up
expenditures through October 31, 2018. We are reporting on our expected use of funds (budgets are still being finalized
with grantors). Funds to be expended outside the CSP grant period are not include, nor are expenditures related to the
equity of the TECH Freire building.

Part A -- Federal Funds

Year 1 (1/1/16 to 12/31/16) -- Implementation Year 1

Budget Category Item Amount Detail

each will receive stipends during

Curriculum Development summer 2016 to develop and refine TECH Freire
Personnel Stipends I | curiculum.
Sub-Total Personnel I

2 staff @ $1,300 each to mandatory CSP grant meeting

Travel to CSP Grant in Washington, D.C. Includes transportation, lodging,
Travel Meeting $2,600]and meals.

Travel to Powerschool 2 staff @ $1,500 each to attend Powerschool University.
Travel University $3,000]Includes transportation, lodging, and meals.

2 administrators @ $2,500 each to visit exemplar tech-
themed school for sharing of best practices, resources,
Travel to exemplar tech- curriculum, etc. Includes transportation, lodging, and
Travel based school $5,000|meals.

Sub-Total Travel $10,600

With an annual average of 88% of our student
population qualifying for free and reduced lunch, serving
food at TECH Freire will be a very important time in the
day. The cafeteria tables to be purchased with these
funds are easy to open, close, and move around,
thereby allowing us to combine usage of our
multipurpose room with physical education, thereby
minimizing the personnel needed to ensure these
Equipment Cafeteria Tables $20,000]transitions.
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To heat and serve a nutritious lunch, we will need to

Equipment Cafeteria Equipment $10,000|purchase a food warmer and a heated line server.
Equipment Student Desks $50,000]At $166 per student student desks for 300 students
Sub-Total Equipment $80,000

Supplies

Printed Materials

$15,000

Funds will allow TECH Freire to produce printed
materials in multiple languages (including English and
Spanish). These materials will include enrollment
application, enrollment instructions, as well as
information on our school (e.g. brochures and signage).

Supplies

Marketing and Advertising

$15,000

As a new high school in a competitive market, the
school will need to produce branded materials to spark
school spirt for staff and student unity, ranging from
small items like t-shirts for staff and volunteers to large
items like our exterior building signage.

Supplies

Curriculum

$20,000

While we invest heavily in teacher, designed curriculum,
this funding will offset our one-time expenditure in
standards-based published curriculum and assessment
materials.

Supplies

Science Lab Materials

$3,400

One-time start up expenses for science lab (e.g.
beakers, test tubes, microscopes, etc.)

Supplies

PowerSchool SIS

$8,000

One-time start up expense for student information
system that manages rostering, grades, discipline,
parent involvement, etc.

Sub-Total Supplies

$61,400

Contractual

Community Outreach
Advertisements and
Marketing

$15,000

Freire will continue to contract with a marketing firm to
guide us in community outreach and student and staff
recruitment. This will include advertising costs for local
papers and on local train and bus lines in specific areas
of the city in several languages.
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Teachers and administrators will want to learn all they
can before the beginning of school year about the
programs and pedagogies TECH Freire will employ, as
well as the specific textbooks that will be used and the
students and families we will serve. With so many
workshops, seminars, and institutes available to
teachers in our region, there will be many who want to
participate. Funds will pay for registration fees
associated with these trainings. This includes funds for
Contractual Professional Development $3,000{PowerSchool University.

In the start-up and implementation stages, Freire will
receive ongoing technical assistance from its CSO Build
the Future. Support will include instructional leadership,
Charter Management research and assessment, business services,
Contractual Organization $50,000|development, etc.

The school will incur legal fees in the process of
developing its policies and procudures, refining its by-
laws, developing handbooks. TECH Freire will contract
with a seasoned charter school attorney to assist us
Contractual Legal Services $10,000[through these initial implementation tasks.

Sub-Total Contractual $78,000
Total Direct Costs $250,000

Total IndirectCosts .| | s |

Total Costs Year 2 $250,000

Year 2 (1/1/17 to 12/31/17) -- Implementation Year 2
Budget Category Item Amount Detail

each will receive stipends during
Curriculum Development summer 2017 to develop and refine TECH Freire
Personnel Stipends curriculum.

Sub-Total Personnel

2 staff @ $1,300 each to mandatory CSP grant meeting

Travel to CSP Grant in Washington, D.C. Includes transportation, lodging,
Travel Meeting $2,600{and meals.
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Sub-Total Travel

$2,600

Equipment

Cafeteria Tables

$30,000

With an annual average of 88% of our student
population qualifying for free and reduced lunch, serving
food at TECH Freire will be a very important time in the
day. The cafeteria tables to be purchased with these
funds are easy to open, close, and move around,
thereby allowing us to combine usage of our
multipurpose room with physical education, thereby
minimizing the personnel needed to ensure these
transitions. Additional tables to account for increased
student body.

Equipment

Student Desks

$25,000

At $166 per student student desks for 150 additional
students

Equipment

Science Lab Furniture

$5,800

One-time expenditures related to outfitting a second
science lab with appropriate furniture

Equipment

Office Furniture

$20,000

While we endeavor to have most of our furntiure
donated from area colleges and universites, we will
have one-time expenditures for specialized office
furniture (e.g. filing cabinents, desks, etc.)

Equipment

Conference Room
Furniture

$20,000

As the TECH Freire Board expands and we must meet
the obligations of the PA Sunshine Law, we anticipate
needing to purchase conference room furntiure for
board governance. This room will also be used for
leadership meetings, parent involvement, community
involvement, etc.

Equipment

Lobby Furnishings

$20,000

Maintaining an inviting presence to our families and
visitiors is key to the TECH Freire culture. This one-
time investment in lobby furntiure (which is hard to get
via donation) will achieve this aim.

Sub-Total Equipment

$120,800

Supplies

Curriculum Materials

$20,000

While we invest heavily in teacher, designed curriculum,
this funding will offset our one-time expenditure in
standards-based published curriculum and assessment
materials.
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Funds will allow TECH Freire to produce printed
materials in multiple languages (including English and
Spanish). These materials will include enrollment
application, enrollment instructions, as well as

Supplies Printed Materials $2,000(information on our school (e.g. brochures and signage).
As a new high school in a competitive market, the
school will need to produce branded materials to spark
Supplies Marketing and Advertising $15,000]|school spirt for staff and student unity.

Sub-Total Supplies $37,000

Freire will continue to contract with a marketing firm to
guide us in community outreach and student and staff

Community Outreach recruitment. This will include advertising costs for local
Advertisements and papers and on local train and bus lines in specific areas
Contractual Marketing $20,000]of the city in several languages.

In the start-up and implementation stages, Freire will
receive ongoing technical assistance from its CSO Build
the Future. Support will include instructional leadership,
Charter Management research and assessment, business services,
Contractual Organization $50,000|development, etc.

As we expand our student body, TECH Freire will again
look to secure donated classroom and office furniture.
Contractual Moving Company $4,600| The one expense will be a local moving company.

The school will incur legal fees in the process of
developing its policies and procudures, refining its by-
laws, developing handbooks. TECH Freire will contract
with a seasoned charter school attorney to assist us
Contractual Legal Services $5,000(through these initial implementation tasks.

Sub-Total Contractual $79,600
Total Direct Costs $250,000

Total IndirectCosts . { | o[

Total Costs Year 2 $250,000
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PART B -- Non-Federal Funds

Year 1 -- Implementation Year 1

Budget Category Iltem Amount Detail
75% of salary during apprenticeship and implementation
Personnel Head of School [ IRl
75% of salary during apprenticeship and implementation
year for two Heads of Academic Support (one to take on
new role at TECH Freire and one to replace promoted
Head of Academic TECH Head of School as Head of Academic Supports
Personnel Supports (2) I [at Freire Charter High School)
75% of salary during apprenticeship and implementation
Personnel Head of Academics [ INEEl
75% of salary during appreniceship and implementation
Personnel Dean (in training) [ INEEl
Director of Information 75% of salary during apprenticeship and implementation
Personnel Technology [ INEEl
Administrative support to TECH Freire beginning in
Personnel Administrative Support I | V1arch 2016
Sub-Total Personnel ]
(FICA, retirement, health, dental, life insurance,
Fringe Benefits Head of School I /| unemployment, etc.)
Head of Academic (FICA, retirement, health, dental, life insurance,
Fringe Benefits Supports (2) I | Unemployment, etc.)
(FICA, retirement, health, dental, life insurance,
Fringe Benefits Head of Academics I | Unemployment, etc.)
(FICA, retirement, health, dental, life insurance,
Fringe Benefits Dean (in training) I | Unemployment, etc.)
Director of Information (FICA, retirement, health, dental, life insurance,
Fringe Benefits Technology I | Unemployment, etc.)
(FICA, retirement, health, dental, life insurance,
Fringe Benefits Administrative Support I ©[unemployment, etc.)
Sub-Total Fringe Benefits [
Non-Erate Covered
Equipment Technology Infrastructure $157,500| Switches/routers/WAPS; network cabling, servers
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Non-Erate Covered end-user telephone system to
ensure safe communications between administrators

Equipment Phone system $40,000]and classroom and school and outside entitities.
State of the art security system to ensure safety of our
Equipment Security System $30,000]|students at all times
Ouitfit all classrooms with smartboards to allow for
Equipment Smartboard System $150,000]technology integrated instruction
Equipment Laptops $18,000|Laptops to run smartboards
Equipment Staff Computers $40,000]Initial investment in staff desktops and laptops
Equipment Laptop cart and netbooks $66,000]2 nethook carts (with computers) at $33,000 each
Equipment Printers $2,500|Printers for staff use
Equipment Copiers $32,000[2 Copiers at $16,000 each
Gym/Auditiorium AV AV Equipment for school group meetings and
Equipment Equipment $3,500|assemblies as well as cultural events
Equipment Software $5,000(Software for technology referenced above
Sub-Total Equipment $544,500
Television for display of essential TECH Freire news in
Supplies Lobby Display $1,000[school entryway
Supplies Nurse Supplies $3,200|One-time start-up nurse supplies, including AED
One-time start-up safety expenses, including walkie
Supplies Safety Supplies $4,340|talkies, go kits, shades
One-time start-up facilities expenses, including clocks,
Supplies Facility Supplies $7,000]|trash cans, tools, safe, etc.
Sub-Total Supplies $15,540
Soft costs associated with building acquisition, including
architect, project manager, lawyer (does not include
Contractual Facility Soft Costs $325,000(building equity)
Sub-Total Contractual $325,000

Total Direct Costs

$1,284,444

Total IndirectCosts .| | _ % |

Total Costs Year 2

$1,284,444
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Year 2 -- Implementation Year 2

Budget Category Item Amount Detail
Non-Erate Covered
Equipment Technology Infrastructure $7,500|Switches/routers/WAPS; network cabling, servers
Non-Erate Covered end-user telephone system to
ensure safe communications between administrators
Equipment Phone system $20,000]and classroom and school and outside entitities.
Ouitfit all classrooms with smartboards to allow for
Equipment Smartboard System $50,000]|technology integrated instruction
Equipment Laptops $7,000(Laptops to run smartboards
Investment in staff desktops and laptops to go with
Equipment Staff Computers $20,000|corresponding growth in staff
Equipment Laptop cart and netbooks $33,000[1 netbook cart (with computers) at $33,000 each
Equipment Printers $1,250]|Printer for staff use
Equipment Copiers $16,000|1 additional copiers at $16,000 each
Sub-Total Equipment $154,750
One-time start-up safety expenses, including walkie
Supplies Safety Supplies $600|talkies, go kits, shades
One-time start-up facilities expenses, including clocks,
Supplies Facility Supplies $1,000]trash cans, tools, safe, etc.
Sub-Total Supplies $1,600
Soft costs associated with building acquisition, including
architect, project manager, lawyer (does not include
Contractual Facility Soft Costs $93,500]building equity)
Sub-Total Contractual $93,500

Total Direct Costs

$249,850

Total IndirectCosts .{ | o[

Total Costs Year 2

$249,850
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 08/31/2017
SUPPLEMENTAL INFORMATION
FOR THE SF-424

1. Project Director:

Prefix: First Name: Middle Name: Last Name: Suffix:

Ms. Mel ani e Bur ke Rei ser

Address:

Streetl: [2027 Chestnut St

Street2: |

County: |

|
|
City: [Phi | adel phi a |
|
|

State: |PA: Pennsyl vani a

Zip Code: (19103 |

Country: [USA: UNI TED STATES |

Phone Number (give area code) Fax Number (give area code)

(215) 557-8555 | |

Email Address:

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?
[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #: [J1 [J2 [J3 [J4 [1s [Js

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as
indicated in the definitions page in the attached instructions.

| ’ Add Attachment | ‘Delete Attachmentl ’ View Attachment
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under

TECH Freire Charter School

applicable columns. Please read all instructions before completing form.

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories @ (b) © () © ®

L. Personnel | | | || | | I
2. Fringe Benefits | || || | | | | | | |
3. Travel | 10, 600. oo|| 2, 600. oo|| | | | | | | 13, 200. oo|
4. Equipment | 80, 000. oo|| 120, 800. oo|| | | | | | | 200, 800. oo|
5. Supplies | 61, 400. oo|| 37, 000. oo|| | | | | | | 98, 400. oo|
6. Contractual | 78, 000. oo|| 79, 600. oo|| | | | | | | 157, 600. oo|
7. Construction | || || | | | | | | |
| I I I ] I |
9. Total Direct Costs | 250, 000. oo|| 250, 000. oo|| | | | | | | 500, 000. oo|

| (lines 1-8)

10. Indirect Costs* | || || | | | | | | |
11. Training Stipends | || || | | | | | | |
aizr{e-gostflllc)osts | 250, 000. 00] 250, 000. 00 | | I 500, 000. 00]

Approving Federal agency:

2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

The Indirect Cost Rate is I:I %.

3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government?

[ JYes [ JNo

|:| ED |:| Other (please specify): |

D Is included in your approved Indirect Cost Rate Agreement? or,

[ ]Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

ED Form No. 524

Tracking Number:GRANT12011512
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Name of Institution/Organization

Applicants requesting funding for only one year

TECH Freire Charter School

should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Proje((;; Year 1 Proje((;)t)Year 2 Proje(cCt)Year 3 Proje(c(:jt)Year 4 Proje(c;)Year 5 Tg;al
1. Personnel - | | | | | | | | _J
2. Fringe Benefits io | | | | | | | | i‘
3. Travel | 0. OO|| | | | | | | | o 00|
4. Equipment | 544, 500. 00| 154, 750. 00) | | IR 699, 250. 00|
5. Supplies | 15, 540. 00| 1, 600. 00| | | | IR 17, 140. 00|
6. Contractual | 325, 000. 00| 93, 500. 00| | | | IR 418, 500. 00|
7. Construction | || || | | | | | |
8. Other | || || | | | | | |
jnzztall_;irect Costs | 1, 284, 444, oo|| 249, 850. oo|| | | | | | 1, 534, 294. oo|
10. Indirect Costs | || || | | | | | |
11. Training Stipends | || | | | | | | | |
12. Total Costs | 1, 284, 444. 00| | 249, 850. 00| | | IR 1,534, 294. 00|

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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