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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/11/2014

NA

SOAR Academies

46-4081539 0793656580000

210 S. Hudson Street

Seattle

WA: Washington

USA: UNITED STATES

98134-9998

Kristina

Bellamy-McClain

CEO/Founder

907-830-3226

kbellamymcclain@soaracademies.org  

PR/Award # U282B140042
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

N: Nonprofit without 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-052714-001

Office of Innovation and Improvement (OII): Charter School Program (CSP): Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2014-1

SOAR Academies Start Up & Implementation Project

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd AttachmentAreas.pdf
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

WA010 WA009 

Congressional .pdf Add Attachment Delete Attachment View Attachment

08/31/201708/01/2014

642,848.00

0.00

0.00

0.00

0.00

0.00

642,848.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Kristina

Bellamy-McClain

CEO/Founder

907-830-3226

kbellamymcclain@soaracademies.org

Kristina Bellamy-McClain

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/11/2014

If "Yes", provide explanation and attach 
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SOAR Academy – DOE CSP 2014 – Areas Affected by Project 

 

Areas Affected by Project: 

This project affects most immediately WA-009 and WA-010 in Washington state.   
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SOAR Academy – DOE CSP 2014 – Congressional Districts 
 

Congressional Districts: 

This project affects most immediately the Congressional Districts of WA-009 and WA-

010 in Washington State. 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

CEO/Founder

SOAR Academies

Kristina Bellamy-McClain

07/11/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
SOAR Academies

* Street 1
210 S. Hudson Street

Street  2

* City
Seattle

State
WA: Washington

Zip
98134-9998

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/11/2014

Kristina Bellamy-McClain

*Name: Prefix * First Name
Kristina

Middle Name

* Last Name
Bellamy-McClain

Suffix

Title: CEO/Founder Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 

PR/Award # U282B140042
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA.pdf View AttachmentDelete AttachmentAdd Attachment
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SOAR Academy – DOE CSP 2014 – GEPA Statement 

SOAR Academy willingly complies with all aspects of the Americans with Disabilities 

Act (ADA) and the Individuals with Disabilities Education Act (IDEA), and other 

applicable federal and state non-discrimination requirements. 

 

SOAR Academy is an equal opportunity employer and believes in equal access to 

education.   It does not discriminate against individuals on the basis of race, color, sex, 

sexual orientation, gender identity, religion, disability, age, genetic information, veteran 

status, ancestry, or national or ethnic origin in the administration of its educational 

policies, admissions policies, employment policies and other administered programs and 

activities. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

SOAR Academies

Kristina

CEO/Founder

Bellamy-McClain

Kristina Bellamy-McClain 07/11/2014
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

ABSTRACTSOAR.pdf View AttachmentDelete AttachmentAdd Attachment

You must attach one and only one file to this page.You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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ABSTRACT 
 
SOAR Academy 
Point of Contact: Kristina Bellamy-McClain 
 
Project Title:  SOAR Academies Start Up & Implementation Project 
 
LEA 
SOAR Academies  
210 S Hudson St 
Seattle, WA 98134 
 
SEA 
Office of Superintendent of Public Instruction (OSPI) 
600 Washington St SE 
Olympia, WA 98501 
 
Abstract 
 
SOAR Academy, one of only eight charter schools authorized by the state of Washington in its 
inaugural year, will open in the fall of 2015 with 52 Kindergarten students and 52 first grade 
students. The K-8 school will grow a grade each year, until it reaches full capacity of 50 students 
per grade in the 2022-2023 school year. SOAR Academy’s mission is to provide all students 
with a rigorous, engaging and personalized educational experience, allowing them to become 
productive members of a diverse society. Students will be prepared and equipped academically, 
socially and emotionally to succeed in and through high school, college and beyond.   
 
SOAR Academy’s student population will consist of a diverse student population that is 
representative of the Hilltop neighborhood of Tacoma, WA, where the student population 
makeup consists of 21.6% Blacks, 16.5% Hispanics, 12.5% Islander and 10.3% Asian. Of this 
population, 63.2% of students qualify for free and reduced lunch, which is significantly higher 
than Washington State’s average of 46.1%. SOAR Academy will provide a student-centered 
learning environment that integrates standards-based, vertically aligned curriculum, personalized 
learning plans, data-driven instruction, technology and arts integration for all students. Through 
strategic support and culturally response pedagogy, SOAR Academy will ensure that all learners 
develop the critical habits of mind necessary to excel in both academics and life.  
 
SOAR Academy is led by 14-year education veteran and visionary, Kristina Bellamy-McClain, 
who has an extensive record of achieving high student outcomes in low-income communities in 
New York, California, Alaska and Washington State. Ms. Bellamy-McClain is joined by a 
diverse and dedicated Board of Directors, along with a staff that believes in the unwavering 
potential of all students, and who are committed to developing an effective and inspiring school 
where “Excellence is the Standard.”  
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#1:  Quality of the proposed curriculum and instructional practices: 

Enabling all students to meet challenging State student academic achievement and content 

standards: 

SOAR Academy is intentionally designed to help all students, including those with special needs 

and those that have been unsuccessful in traditional school settings, to achieve their greatest 

potential throughout their time at SOAR and beyond. The SOAR Academy educational program 

promotes the academic achievement and attainment of all students through gradual release, 

intimate learning environments, standards-based curriculum, personalized learning plans for each 

student and intentional integrations of the arts. 

Student Demographics:  

SOAR Academy is an approved and contracted K-8th grade public charter school that will open 

in the fall of 2015 in the Hilltop neighborhood of Tacoma, WA.  SOAR Academy values a small, 

intimate learning environment, and will provide a classroom-based, personalized environment in 

which families are known, students will thrive and where teachers are challenged. The Project 

STAR experiment in Tennessee found that students of color disproportionately benefited from 

reduced class size in 1st grade; these advantages persisted over time (Finn, Gerber, Achilles, and 

Bod-Zaharias, 2001). For this purpose, grade level sizes will be limited to 50 students equating to 

class sizes of no more than 25. Grades kindergarten through fourth grades will be known as the 

“Primary Academy”. Grades fifth through eighth grade will be known as the “Intermediate 

Academy”.  

Please see Attachment #1:  SOAR Enrollment Plan 

It is the mission of SOAR Academy to provide students with a rigorous and engaging that 

prepares them to become productive members of a diverse, global society and equipping them 
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academically and socially for success in and through high school, college and beyond, 

transforming the educational experience for al learners. 

For decades, African American children and other low-performing children living on the 

“Hilltop” area of Tacoma Public Schools have been inadequately served and unable to exercise 

choices and alternatives due to socio-economic factors and a lack of district responsiveness to 

their unique needs. Public elementary options have been minimal in spite of the innovative 

nature of the school district. Elementary schools in the geographic areas that make up the 

“Hilltop” have been determined to be low performing by the state for years and for several 

generations. Opportunity/ achievement gaps and structural inequalities have persisted for 

decades in this community.  

More than 63% of the students in Tacoma come from low-income households with many of 

them experiencing high mobility. A majority of these students are racial/ethnic minorities (54%) 

with African Americans being the dominant sub-group (21%). Drop-out rates are high – 9.3% 

and graduation rates have improved from a dismal 57.2% to 73.5% only in the last few years. 

Post-secondary education rates have been the lowest for these students later in their lives and 

discipline has been chronically disproportionate and problematic.  

Without a rigorous, engaging and culturally-relevant personalized education experience that 

prepares them academically and socio-emotionally for success, the picture will continue to be 

bleak for this community.  

SOAR endeavors to attract a richly diverse student population that is representative of the Hilltop. 

SOAR intends to target students within the Lincoln and Stadium High School feeder patterns, as 

the SOAR board has secured a facility within the Hilltop community.  Lincoln High School has a 

combined minority population of 73.6% and Stadium High School has a combined minority 
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population of 40.3% (Department of Research, Tacoma Public Schools, November 2013). The 

following table further details the student population according to the Department of Research at 

Tacoma Public Schools: 

 Lincoln High School Stadium High School 

African American 26.9% 16.8% 

American Indian 2.6% 1.7% 

Asian 15.5% 10.8% 

Hispanic 25.1% 9.0% 

Pacific Islander 3.3% 1.3% 

Multi Ethnic 0.2%  

White 26.4% 59.7% 

In general, Tacoma residents reflect a high level of diversity when compared to Washington 

State. This diversity is echoed in the makeup of the student population within Tacoma School 

District, where there are substantial populations of Black (21.6%), Hispanic (16.5%), Islander 

(12.5%), and Asian (10.3%) students. Within the school district, 8.8% of students participate in 

the Transitional Bilingual program, on par with the state average. More than half of these 

students speak Spanish as their primary language.   

Many students in the school district come from low-income households, with 63.2% qualifying 

for Free and Reduced Priced Meals. This is a significantly higher rate than experienced by 

students on average in Washington (46.1%). Within the district, 11.4% of students are classified 

with a disability, slightly less than the state average of 13.0%. Tacoma school district also serves 

a higher proportion of foster children than the state on average (0.3% compared to 0.2%, 

respectively), a student population that has proven to face some of the largest hurdles to 
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academic success and are therefore considered some of our most vulnerable youth. 

Curriculum and Instructional practices: 

Belief in Gradual Release - SOAR’s educational model relies upon stages of gradual release 

over its nine-year program. The table below illustrates the stages of gradual release at SOAR 

Academy and key programmatic shifts for each academy. In general, gradual release is a 

research-based approach to providing the correct type of pedagogy and instructional methods to 

students as they grow through adolescence. The gradual release of responsibility model of 

instruction requires that the teacher shift from assuming all responsibility for performing a task 

… to a situation in which the students assume that responsibility’ (Duke & Pearson, 2002, p. 

211). This gradual release may occur over a day, a week, a month, or a year. Stated another way, 

the gradual release of responsibility ‘… emphasizes instruction that mentors students into 

becoming capable thinkers and learners when handling the tasks with which they have not yet 

developed expertise’ (Buehl, 2005)” (Fisher, 2008). Therefore, according to the model of gradual 

release, SOAR Academy is designed to best meet the needs of the students at each age level.  

In the early grades, the education model will emphasize teacher-centered instruction and a 

structured learning environment. As students mature and demonstrate on- or above-grade level 

content mastery, the model will shift to become increasingly student-centered, culminating in an 

active learning environment where students own individual projects and group work. The goal is 

to develop self-disciplined, self-directed, and self-confident learners over a nine-year period so 

that graduates are best prepared for the rigors of college-prep high school programs. The gradual 

release approach can be seen in the variation between the Primary and Intermediate Academies.  

Please see Attachment #2:  Instructional Framework 

Standards-Based, Aligned Curriculum - Staff will draw from a variety of college preparatory 
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standards to design SOAR’s curriculum. Common Core State Standards, Next Generation 

Science Standards, Washington State Social Studies Learning Standards, and National Council 

for Social Studies’ C3 Framework will serve as the basis of the curriculum and help teachers 

determine what to teach so that students master the expectations for each grade level. SOAR 

Academy will integrate the Habits of Mind standards (Page 8 or 9; Attachment #3) into unit and 

daily lesson plans to integrate the personal leadership and non-cognitive development expected 

of students.  It is extremely important that teachers in a K-8 school align their teaching to these 

standards so that there is vertical alignment in student mastery of standards and teacher 

expectations of curriculum across nine grade levels. 

Personalized Learning Plans - In order to ensure that every student is benefiting from the 

pedagogical practices, SOAR Academy staff, students and families will collaborate to create 

Personalized Learning Plans (PLPs) for each SOAR Academy student. This team will create the 

student’s goals for the year and benchmarks for check-in twice over the course of a school year. 

The PLP will provide the teacher, parents and student with a common understanding of the 

student’s learning style, objectives and collective commitment to that child’s success.  

Data-Driven Instruction and Planning - SOAR academy will be driven by a culture of 

continuous improvement, anchored in the belief that transparent and consistent use of data 

enables responsive, personalized teaching and significant student growth. Modeled after 

Rocketship Public Schools, Gabriella Charter School, Uncommon Schools, KIPP, Aspire Public 

Schools and Firstline Schools, teachers at SOAR Academy will use assessments to inform their 

planning and teaching. Before the school year begins, all students will be assessed for their 

entering reading level and math fluency. Kindergarten students will be assessed on Kindergarten 

Readiness using the Washington Kindergarten Inventory of Developing Skills (WaKIDS 

 

PR/Award # U282B140042

Page e22



	
  7	
  

Assessment) for early literacy and developmental skills.  Data from these assessments will guide 

the placement of students in intervention groups and allow for the creation of a personalized 

learning plan (PLP) for each child that is tailored to their specific needs. Assessment will be a 

regular part of each classroom teacher’s planning each week. Teachers will use assessments to 

determine their own instructional progress as well as the progress of their students.  

Strong planning is the catalyst to great lesson implementation. “Good instructional leadership is 

about making these [what students learn and how they learn] choices explicit, and making 

teachers choose intentionally” (Bambrick-Santoyo, 2010, p.112). Teachers at SOAR Academy 

will be recruited for and trained on how to use the backwards design lesson and unit planning 

process to maximize their efforts in the classroom.  

At the beginning of the year, teachers plan their yearly units to ensure overall coverage of the 

standards. Long-term planning is completed before the school year begins and done horizontally 

and vertically to ensure instruction is aligned over the course of a student’s time at the school. 

Using anecdotal evidence, exit quizzes, skill quizzes, and unit tests in their classroom, teachers 

will determine whether students are meeting achievement goals for the subject area. Selection 

Criteria #3 (Page___) discusses the robust assessment system SOAR will utilize. 

Technology Enhanced Personalization - SOAR Academy will utilize technology to provide 

personalized, differentiated instruction for each student. Research is beginning to uncover the 

benefits of technology-enhanced personalization in the classroom.  

Therefore, SOAR Academy will have roving computer labs available for use in the Primary 

Academy, and teachers will integrate a rotation station model into daily lesson design. (See 

below for more detail.) In the Intermediate Academy, SOAR will be a one-to-one laptop 

environment (starting in 5th grade), meaning that every student will have the opportunity to 
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access high-quality online academic content at any time. Teachers will incorporate a flipped 

classroom model into daily lesson design. Technology will also be utilized so that students 

access online curriculum and networks of peer and tutorial support and data tracking students’ 

progress towards mastery of course standards.  

Content Specialization - A central part of the SOAR academic program is having teachers work 

in groups of 2-3 to specialize in an academic content area. The Primary Academy (K-4) will 

have at least 2 teachers per grade level. Each teacher will be responsible for teaching a specific 

content area for that grade level. For example, with two second grade teachers, one teacher will 

teacher ELA and Social Studies, while the other teacher teaches math and science for all students 

in that grade level. This practice is also called “departmentalization”. In the Intermediate 

Academy (grades 5-8), there will be 2 teachers per content area (math/science & humanities). 

This will allow teachers to form teams and truly be specialists in their content area.   

Arts Exploration - SOAR Academy will provide children with opportunities to explore the arts 

through Dance & Movement, expanding the program in later years to include theatre arts. 

According to Costa and Kallick (2008), preeminent researchers on Habits of Mind, “Children 

develop cognitive strategies and effort-based beliefs about their intelligence—the habits of mind 

associated with higher-order learning—when they continually are pressed to raise questions, 

accept challenges, find solutions that are not immediately apparent, explain concepts, justify 

their reasoning, and seek information.” These It is with this goals and a persistent commitment to 

support the growth of intelligence in all students that SOAR Academy teachers will deepen their 

instruction for students. Through exposure to the arts, and an intentional focus on character 

building, the arts study will develop students’ Habits of Mind necessary to excel in a college 

preparatory high school environment.  
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Please see Attachment #3:  School Culture and Habits of Mind 

SOAR will provide courses in visual and performing arts for all students through partnership 

with local artists and non-profit arts organizations. SOAR staff will develop a curricular 

progression of study for both the Primary and Intermediary Academies. Students will work 

throughout the year toward a culminating performance at the end of each grade level (such as a 

recital, theatrical presentation, etc.). Curriculum will incorporate components of the Habits of 

Mind, intentionally providing another medium beyond paper and pencil for students to practice 

and refine the character skills that they are learning.  

Multi-Tiered System of Support - SOAR Academy will employ a Response to Intervention (RtI) 

framework to offer a coherent continuum of evidence based, system-wide practices that support a 

rapid response to academic and behavioral needs, with frequent data-based monitoring for 

instructional decision-making to empower each student to achieve high standards. “RTI's 

underlying premise is that schools should not wait until students fall far enough behind to qualify 

for special education to provide them with the help they need. Instead, schools should provide 

targeted and systematic interventions to all students as soon as they demonstrate the need” 

(Buffum, Mattos and Weber, 2010). Therefore, teachers will meet biweekly in Grade Level 

Team meetings (GLTs) to review students who have required repeated academic or behavioral 

interventions. They will analyze data collected from these interventions, discuss solutions, and 

create an Intervention Plan (in addition to the Personalized Learning Plan, above) utilizing 

interventions along the RtI frame.   

Pedagogy and Instructional Methods by Academy 

In order for students to achieve the high standards outlined in the SOAR Mission and Vision and 

guided by the Core Values, SOAR Academy will implement a mix of research-based 
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pedagogical choices and instructional methods. Each category is explained briefly below. 

Teacher-Centered and Student-Centered Instruction - The focus of instructional practices 

will move from a teacher-centered, direct instruction model towards a more student-centered 

instruction model as students get older. It is important to note that while a type of instructional 

practice is more dominant in each Academy, each of the instructional practices may be used 

within each Academy in some capacity based on the needs of students and the content area. 

PRIMARY ACADEMY 

Direct Instructional Strategies and Content Mastery – The direct instructional approach is an 

explicit, scientifically based model of effective instruction with three main components: (a) 

program design, (b) organization of instruction, and (c) teacher/student interactions. 

The guiding principles of direct instruction include that every child can learn if we teach him or 

her carefully and that all teachers can be successful when given effective programs and 

instructional delivery techniques. Ultimately, it is the teacher’s responsibility for student 

learning; students are not blamed for their failure to learn. Students learn more if instructional 

presentations are clear, which rules out misinterpretations and helps students generalize skills in 

different contexts. 

The goal of direct instruction is to "do more in less time"— accelerating student learning by 

carefully controlling the features of curriculum design and instructional delivery.  The major 

advantages of direct instruction are its efficiency and its ability, when done well, to allow 

students to gain deep content knowledge from an expert in a subject. It is critical to foster content 

mastery in early grades to serve as a solid foundation for deeper inquiry and critical thinking 

skills in subsequent classes/grades.  

 “Station Rotation” Classroom Structure - After direct instruction has taken place, teachers 
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will use a station rotation model to give students opportunity to practice skills just learned. 

During this time teachers will work with strategically selected students in small groups to 

provide additional targeted direct instruction and scaffolding. 

Teachers will also use stations to differentiate and personalize instruction for students using 

roving laptop carts. For example, during math, students may be separated into two groups for one 

period during the day. Group 1 will spend the first half of class with the teacher, who will 

provide a structured, direct instruction lesson on finding the slope of a line. Group 2 will spend 

this time on their laptops working on specific problems and/or reading/listening to explanations 

of standards that they have not yet mastered. Mid-way through the period, the groups switch so 

that all students have had a small, direct instruction lesson with the teacher as well as 

personalized instruction in an area of need. 

INTERMEDIATE ACADEMY 

Project-Based Learning and Group Work - In Project Based Learning (PBL), students go 

through an extended process of inquiry in response to a complex question, problem, or challenge. 

While allowing for some degree of student "voice and choice," rigorous projects are carefully 

planned, managed, and assessed to help students learn key academic content, practice 21st 

Century Skills (such as collaboration, communication & critical thinking), and create high-

quality, authentic products and presentations (http://www.bie.org/about/what_is_pbl/, October 

2013). 

Group work, and more specifically Complex Instruction, will be used throughout the SOAR 

experience, with greater use as students enter the Intermediate Academy. Complex Instruction is 

a specific form of group-work that evolved from over 20 years of research at the Stanford School 

of Education. The goal of Complex instruction is to provide academic access and success for all 
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students in heterogeneous classrooms by using multiple ability curricula and specific 

instructional strategies including assigning students different roles to equalize group interactions. 

In most cases, the students are in mixed ability or mixed preparation level groups. Tasks are 

designed so that all students in the group will have multiple access points into the curriculum and 

group members are assigned specific roles within the group (i.e., facilitator, recorder, materials 

manager, timekeeper). All students are responsible for an individual summative assignment or 

product at the end of the task to demonstrate their own learning from the experience. 

Flipped Classroom Structure - In some Intermediate Academy classrooms at SOAR, 

presentations on short topics will be recorded by the teacher (or possibly another content expert) 

and will be assigned for homework.  This approach to content and learning provides yet another 

way for learners to explore content and take ownership of their learning, which sets them up to 

successfully navigate the demands of high school, college and work.  Each student will watch the 

lecture at home via laptop and will take an online assessment of their understanding of the 

presentation when they finish. The SOAR teacher will then analyze the data and plan a 

differentiated application of the objective the following day for class. Depending on the outcome 

of the assessments, the class may have 2-4 groups of students who are working on various 

options (i.e., a remediation group to hit key concepts misunderstood in lesson, a practice group 

working on practicing the concepts of the objective, and an application group who is working on 

applying the concept into a new setting). According to Jackie Gerstein, Ed.D, “the advantage of 

the flipped classroom is that the content, often the theoretical/lecture-based component of the 

lesson, becomes more easily accessed and controlled by the learner” (The Flipped Classroom 

Model: A Full Picture, October, 2013). Therefore, in the flipped classroom, the teacher may use 

any type of technology (in addition to the laptops) to leverage learning and allow more time for 
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student-teacher interaction, rather than spending that time in class lecturing/presenting. 

Extended Learning Opportunities:   

Classroom-Based Community Service Projects - In the Primary Academy, each teacher will 

facilitate a process for students to identify an area of need in the community. Teachers and 

students will plan and execute a service project to remedy this need. This project will connect to 

academic discussions and skills (such as using data to identify need) and Habits of Mind (such as 

team work in jointly planning the project and metacognition in a required reflection activity). 

Internships - Each 6th and 8th grade student will participate in one week-long internship. The 

internship is intended to give students real world experiences, merging the habits of mind and 

academic skills. These internships will be coordinated by the student’s advisor with input from 

the student to ensure engagement and proper alignment to students needs, interest and 

aspirations. During the Rite of Passage portfolio presentation (see below), students will be 

required to reflect on this experience as part of their body of portfolio evidence. 

Rite of Passage Student Portfolio - A cornerstone of the SOAR experience is its Rite of Passage 

Portfolio. The Rite of Passage Portfolio is a promotion requirement for matriculation from both 

6th and 8th grades, as it asks students to deliberately and thoughtfully select, present, and reflect 

on evidence of mastery-level work in a unique and compelling way. Presentations will be 

assessed by a portfolio committee (comprised of SOAR student peers, staff and community 

members) to determine whether each student demonstrates readiness for passage into the 7th and 

9th grades across multiple indicators (e.g. the completion of coursework, participation in projects, 

habits of mind indicators, and other measures that shows a student’s competency on the relevant 

standards). Both Rite of Passage Portfolio experiences will be a seminal moment in a student’s 

career at SOAR, indicating readiness for transition into the high school preparation tract (7th and 
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8th) and matriculation into high school. Many elements of the Rite of Passage Portfolio came 

from the work at Envision Schools in California. Data from 2013 indicate that 98% of Envision 

Schools students are accepted at 2- and 4-year colleges, and Envision School Graduates have a 

90% first to second year college persistence rate (Board Report, September 2013). SOAR 

Academy is confident that using a portfolio will build skills and inspire similar student 

outcomes. 

Curriculum Overview - Curriculum at SOAR Academy will be designed and adopted by the 

school leadership team and founding teaching staff. SOAR Academy will base curriculum design 

on the Common Core State Standards, Next Generation Science Standards and National 

Curriculum Standards for Social Studies as the basis for defining what students should know and 

be able to do. SOAR Academy courses will also integrate the Habits of Mind standards.  

Starting with these standards, and using backwards design, (Wiggins and McTighe, 2006), 

school staff will plan scopes and sequences, units of study, and daily lessons for each course that 

reflect cognitively engaging guiding questions, comprehensive lessons, and units of study that 

are rigorous and culturally relevant to the student population.   
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#2:  Assisting Educationally Disadvantaged Students: 

Strategies to Serve Educationally Disadvantaged Students  

In addition to being geographically located within a region that serves concentrated populations 

of historically disadvantaged students of color, SOAR Academy has been intentionally designed 

to promote the success and achievement of all students, including those with disabilities, English 

language learners, and students with other risk-factors to their educational attainment.  

Special Education Services:  

SOAR Academy will comply with all applicable federal and state laws in serving students 

classified with disabilities, including but not limited to, Section 504 of the Rehabilitation Act 

(Section 504), the Americans with Disabilities Act (ADA), the Individuals with Disabilities in 

Education Act (IDEA), the Revised Code of Washington (RCW 28A.155), and the Washington 

Administrative Code (WAC 392-172A). It is understood and agreed that all children will have 

access to the school and no student will be denied admission nor counseled out of the school due 

to the nature, extent, or severity of his/her disability or due to the student’s request for, or need 

for, special education services. The school recognizes its legal responsibility to ensure that no 

qualified person with a disability shall, on the basis of disability, be excluded from participation, 

be denied the benefits of, or otherwise be subjected to discrimination under any program of 

SOAR Academy. Any student who has an objectively identified disability which substantially 

limits a major life activity including, but not limited to, learning is eligible for accommodation 

by the school. 

SOAR Academy is committed to serving students with Individualized Education Programs 

(IEPs) immediately upon entering the school. For all newly enrolled students, Special Education 

teachers will review the student’s record from the previous school year to determine whether the 
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student has previously been evaluated or classified as a student with special needs. For students 

who enroll from another school with a current IEP, the school will conduct a transitional IEP 

meeting within 30 days. Prior to such meeting and pending agreement on the new IEP, the school 

shall implement the existing IEP, to the extent practicable or as otherwise agreed between the 

school and the parent.  

SOAR Academy employs an RtI framework that facilitates the identification of students with 

disabilities in compliance with the Child Find requirements of IDEA. SOAR teachers will 

implement high quality curriculum, instruction, and assessments that are aligned with the 

Common Core State Standards. Special Education staff will train all teachers and administrators 

to carefully monitor individual student performance via daily and weekly classroom assessments, 

qualitative observation, and ongoing analysis of student-level performance data. 

Twice monthly, teachers will hold a Grade Level Team Meeting (GLT), where they will be able 

to discuss students whose academic, social emotional, and/or behavioral needs are not being met 

through established universal supports. Teachers will work to collectively devise a plan for 

specific interventions or accommodations provided at the targeted (tier two) intervention level. If 

the student continues to experience academic, social emotional, and/or behavioral challenges, the 

teacher and parent will decide whether to refer the youth to the Student Intervention Team (SIT). 

The SIT team will consist of the parent, an Administrator, relevant Classroom Teachers, the 

School Counselor, Special Education Teacher, Psychologist, and any wraparound service 

providers connected to the student. The referring teacher is asked to bring a substantial amount 

of student centered data to the team, including curriculum/classroom based assessments, 

classroom behavior and general discipline data, attendance data, the parent contact log, and the 

intervention monitoring log. Once the teacher shares this information with the team, via a case 
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presentation, the team creates a Student Intervention Plan and sets a review date. The teacher 

will be responsible for documenting the plan implementation and keeping all parties informed, 

including the parents/guardians.  

At any point in this process (during the initial or follow-up SIT meeting) the school may decide 

to refer the student for an Individualized Education Program (IEP) assessment. A copy of such 

referral along with the procedural safeguards notice described in WAC 392-172A-03000 will be 

sent to the student’s parents. The Learning Resource (special education) Teacher will convene a 

meeting with the student’s parents to discuss the option of psycho-educational testing to 

determine the child’s special education eligibility and to secure written parental consent to 

conduct such testing. Once the tests have been conducted and the results are received, an 

eligibility meeting will be reconvened with the SIT. At that time, a decision will be made as to 

the student’s eligibility for special education services. In compliance with WAC 392-172A-

03005, evaluations and decision about eligibility will be made within 35 school days after the 

date that written consent for the evaluation is provided by the parent. If the student is eligible for 

special education services, an IEP team will be formed that includes members outlined in WAC 

392-172A-03095, and an IEP for that student will be developed within 30 days. 

Parents may also request an assessment for special education at any point throughout the school 

year. This request must be in writing. The school will have 25 days from the date that a written 

request is submitted to determine whether or not to evaluate the student. If the decision is made 

to assess the student, then the appropriate consents will be obtained from the parent and the 

process will proceed (in adherence to the timelines) as described above. 

Plans for promoting graduation:  

A 2013 study done by ReadyNation, examined the impact of kindergarten readiness on high 
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school graduation.  This study found that, the “achievement gap” actually begins in the early 

years, when children’s brains grow fastest. By age three, children of low-income families know 

only half the words of children in more advantaged families.  As a result, these “at-risk” children 

can be up to 18 months behind their peers by the time they start kindergarten.  Further revealed, 

is the startling statistic that children not ready for kindergarten are half as likely to read well at 

third grade.  Consequently, these same children if not proficient in reading by third grade, are 

four times as likely to drop out of high school.  SOAR Academy will affect on time high school 

graduation for our students by ensuring that they are achieving at high levels. 

Section 504 

SOAR Academy will efficiently identify any students protected under Section 504 including any 

scholar determined to: (1) have a physical or mental impairment that substantially limits one or 

more major life activities; (2) have a record of such impairment; or (3) be regarded as having 

such impairment. For any such student, SOAR Academy will comply with regulations outlined 

in the Section 504 regulatory provision at 34 C.F.R. 104.35(b) in individually evaluating a 

student before classifying the students as having a disability. SOAR Academy will adhere to 

regulations outlined in Section 504 by securing the proper parental consents before carrying out 

any evaluation of the student. A multi-disciplinary committee including persons knowledgeable 

about the student, the meaning of the evaluation data, and the placement options will determine 

if they have enough information to make a knowledgeable decision as to whether or not the 

student has a disability. In compliance with the Section 504 regulatory provision at 34 C.F.R. 

104.35(c), the committee will draw from a variety of sources in the evaluation, Once a student 

has been classified to receive 504 services, the team will determine what, if any, 

accommodations or services are needed to ensure that the student receives a free and appropriate 
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public education (FAPE). The 504 plan will be made available to team participants, parents, 

guardians, teachers and any other participants in the student’s education, including substitutes 

and tutors. As required by Section 504, periodic re-evaluation of student’s 504 plans will occur 

at least every three years, but no more than once a year, unless the parent and school agree 

otherwise. 

Programs, Practices, and Strategies -  Overall, the Special Education program will utilize six 

main strategies to address the achievement gap experienced by students with disabilities: 

• Equal access to high-quality curriculum - All students will have access to a high-

quality, rigorous, personalized curriculum regardless of whether the student has an 

identified disability or not. 

• Integration in student population - To the greatest extent possible, students with 

disabilities should be integrated in the general student population, educated in the least 

restrictive environment (LRE), and included in every part of the school's culture and 

expectations. 

• Preparation for independence - The goal of the special education program is to help 

special education students excel at the highest levels. This includes developing life-long 

strategies for success and achievement at the highest possible level. SOAR will equip 

students with strategies for independence and, to the extent possible, exit students from 

special education services when they no longer need the designation. 

• Inviting to students of all learning profiles - The school will actively seek students of all 

learning profiles, including students with disabilities, to be a part of the robust and 

rigorous academic environment. School staff will treat students' disabilities as a 

welcomed challenge and as an integral part of the school vision. 
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• Strict adherence to procedure - The school’s special education department will strictly 

adhere to the special education policies and procedures of the school, as these policies 

and procedures insure that students and parents are given due process in decisions 

regarding special education evaluations and services. 

• Stakeholder involvement - Beyond the extent required by law, the school’s special 

education staff will include parents, classroom teachers, administrators and others in 

decisions involving a student's disability and/or accommodations. 

The special education program utilizes inclusion-model instruction in which students are 

included in a classroom and given additional support through small group and individual work, 

scaffolding, and the support of a Learning Resource Teacher (Special Education teacher). 

Exceptions to this model will be made, in rare cases, and based on evaluation of student need by 

an educational diagnostician. For students with IEPs, the Personalized Learning Plan will be 

developed in collaboration with their Learning Resource Teacher to ensure that strategies and 

accommodations will be provided within the general education classroom that will facilitate the 

student’s progress toward their IEP goal. Learning Resource teachers will provide team teaching, 

push-in and pull-out assistance as needed. Students with an IEP may be enrolled in a Study Skills 

elective to get small group instruction and assistance with content material from special 

education teachers. 

Evidenced-based programs, practices and curricula that ensure the academic success of students 

with special education needs will be integrated into all tiers of intervention. SOAR leadership 

will utilize the planning year to research and identify the most appropriate programs, which may 

include proven methods such as Slingerland, Reading Assistant, FocusMath, and STMath.  

It is well established that a “collaborative melding” of multi-tiered academic and 
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behavioral/social-emotional supports holds great promise for addressing the needs of all student, 

including students with disabilities (Sugai, G., & Horner, R. H. Responsiveness-to-intervention 

and school-wide positive behavior supports: Integration of multi-tiered system approaches; 

2009). SOAR Academy will ensure that all of its students benefit from an integrated intervention 

approach that addresses all barriers to academic success. SOAR’s multi-tiered spectrum of 

behavioral/social-emotional support is further articulated below.  

Evaluating Progress - For all students with receiving special education services, the IEP team 

will meet annually, in adherence to the IDEA and WAC 392-172A-03110 to determine whether 

the annual goals for the student are being achieved and to revise the IEP as appropriate to 

address any lack of expected progress toward annual goals and in the general education 

curriculum. In addition, Special Education teachers will report progress on IEP goals 

concurrently with the general education student grade reporting schedule. 

Staffing. All special education services at SOAR Academy will be delivered by individuals or 

agencies qualified to provide special education services as required by the IDEA and WAC. 

SOAR Academy intends to work with a special education co-op, ESD and/ or school district 

partner on securing itinerant staff and services for students with disabilities, including but not 

limited to, speech therapists, occupational therapists, behavioral therapists, psychologists, and 

transportation. 

SOAR academy intends to maintain a 15:1, special education student to Special Education 

Teacher ratio, and will hire based on this ratio. In the first year, SOAR will hire one Learning 

Resource Teacher (Special Education Teacher) and one Learning Resource Aide (Instructional 

Assistant) to serve the needs of our 104 students, expecting that just under 15% will be eligible 

for special education. 
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English Language Learner Support  

SOAR Academy will develop, implement and maintain policies and procedures for the provision 

of services to ELL students in accordance with guidance published in the Office of Civil Rights 

of the U.S. Department of Education and regulations presented in WAC 392-160. 

Identification - SOAR  believes that early identification and intervention is the key to providing 

students with timely and relevant support.  With this belief, the process for addressing students’ 

special needs is designed to quickly respond to students’ presenting needs in order to effectively 

and efficiently address challenges to their academic achievement.   n accordance with WAC 392-

160-015, SOAR Academy will employ a home language survey to all families registering new 

students. The survey will ask two questions: (1) Is a language other than English spoken in your 

home? and (2) Is your child’s first language a language other than English? If the answer to 

question #2 is yes, the student must be tested for eligibility for the transitional bilingual 

instructional program (TBIP). Students will complete the Washington English Language 

Proficiency Assessment (WELPA) Placement Test in order to determine their eligibility for 

TBIP services. SOAR will notify all parents of its responsibility for implementing the WELPA 

and of WELPA test results within 30 days of receiving them from the publisher.  

Instructional programs, practices, and strategies - SOAR will serve ELLs through a sheltered 

English immersion program. Under this program, an ELL participates in the general education 

classroom and receives differentiated instruction that supports their English language 

development. Teachers will adapt lessons, assignments, and instructional groups to reduce 

language barriers and to assist ELLs to participate fully in the educational program. During 

independent and small group time, teachers will be able to differentiate tasks, readings, and 

assignments for ELLs. Students will be taught vocabulary through formal instruction, as well as 
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through authentic use in language-rich settings in and out of the classroom. Students who need 

extra support in literacy, including ELLs, may be enrolled in a Study Skills elective, after-school 

program, or summer school to receive more individual, intensive support. 

Monitoring and Exiting from Services - SOAR Academy will adhere to state regulations 

outlined in WAC 392-160-015 and reassess all eligible students on an annual basis. This 

evaluation will include completion of the WELPA Annual Test. Reclassification procedures 

utilize multiple criteria in determining whether to classify a student as English Proficient and 

include: (a) results from the annual WELPA; (b) teachers’ assessment of student’s curriculum 

mastery, and; (d) parental opinion. 

Means for providing qualified staffing for ELL students - SOAR will hire highly qualified 

teachers who either have an endorsement for teaching English Language Learners or are willing 

to work toward one. SOAR will support teachers by providing professional development on 

structured immersion instruction, language acquisition and development, and monitoring and 

assessment of ELLs. 

At-Risk Students: 

SOAR Academy believes strongly that public education must be committed to addressing the 

holistic well-being of students. Some of the most at-risk students are those whose mental health 

and/or environmental circumstances create barriers to their academic success. There is strong 

reason to believe that many students in Tacoma experience such challenges. Based upon self-

report data from the Healthy Youth Survey conducted in 2010, students in the 8th grade in 

Tacoma fare worse than their peers on average across the state on a number of risk of factors. 

They are more likely to experience depression (30%) or consider suicide (19%); participate in a 

physical fight (37%), and belong to a gang (8%). They are less attached to their neighborhoods 
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and feel less safe in their schools. 

Some of the most at-risk students, including those who come from chronically low-performing 

schools and/or disadvantaged neighborhoods, are those that experience challenges in multiple 

domains. It is the intention of SOAR Academy to provide the opportunity for students to have 

access to coordinated and integrated care. SOAR is actively seeking partnerships and resources 

to provide a full-service health clinic on campus. Having onsite service providers would ensure 

that students and families have access to the integrated, comprehensive care that they need. 

SOAR Academy’s multi-tiered approach to support will ensure that these challenges are 

identified early and often. By proactively and consistently analyzing data that indicates students’ 

level of engagement and success, including academic assessment data, attendance, and 

disciplinary data, the SOAR community will make certain that each youth receives an 

appropriate level of intervention to meet their individual needs. In addition to the spectrum of 

academic interventions articulated above, SOAR will provide the following behavioral/social 

emotional supports to students: 

Tier One, Behavioral/Social Emotional - SOAR Academy is committed to creating a safe, 

active, and accessible learning environment for all students. This will include the clear 

articulation of school-wide behavioral expectations and the use of positive behavioral supports 

for all students. To support the healthy social emotional development of the student body, SOAR 

plans to utilize Habits of Mind coupled with character/virtue development as well as an anti-

bullying program (such as Olweus Bullying Prevention) and school-wide social skills curriculum 

(such as Second Step). 

Tier Two, Behavioral/Social Emotional - The School Leader will work to develop thresholds for 

the initiation of tier two services, considering data gathered on office discipline referrals and 
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attendance. In addition, individual students will be identified for tier two supports through Grade 

Level Team meetings. For students who are experiencing behavioral challenges, the GLT may 

work to create an individualized Behavior Contract. Behavior goals will be developed and 

assessed over time to determine if they are ready to return to tier one levels of support, or if they 

may be candidates for tier three services. For students who are experiencing social emotional 

challenges, the GLT team may refer them to participate in group therapy, such as Cognitive 

Behavioral Intervention for Trauma in Schools (CBITS) and Aggression Replacement Therapy 

(ART), targeting the specific risk-factors revealed through assessment data. Each student’s 

progress will assessed at the end of the intervention cycle to determine if they are ready to return 

to tier one levels of support, or if they may be in need of intensive, tier three services. 

Tier Three, Behavioral/Social Emotional - These services include Functional Behavioral 

Analysis (FBA) and the development of a Behavior Intervention Plan (BIP), and mental health 

case management, including referrals for individual and/or family therapy. FBAs identify 

antecedents to problem behaviors, the purpose or function of the problem behavior, possible 

replacement behaviors that could be taught to the student and strategies for ensuring that 

desirable behaviors are reinforced and problem behaviors are not. The process culminates in the 

development of a BIP that is carried out and closely monitored by the team. Close partnerships to 

quality mental health providers will be pursued, so that students in need may be easily referred 

within the community. Ultimately, the plan is to have mental health services available on 

campus. 
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#3:  Assessment Strategy and evaluation of Measures and Targets: 

SOAR Academy will use the Common Core State Standards for English Language Arts and 

Math, the Next Generation Science Standards for Science, the Washington State Social Studies 

Standards, and the National Council of Social Studies’ C3 Framework for setting academic 

measures and targets.  

Internal and External Assessments: 

SOAR Academy will utilize multiple measures of student learning – including ongoing literacy 

and math fluency screening, interim assessments and portfolio assessments. Achievement on 

state-mandated assessments (Smarter Balance) will also be an important student performance 

indicator at SOAR.  

In addition to state-mandated assessments, SOAR Academy will administer a variety of 

standardized summative national assessments, such as the NWEA-MAP Assessment, in addition 

to on-going interim assessments, like the OSPI Benchmark Assessments in Reading and Math, 

and/or internally designed assessments using a web-based system. 

Internal Assessments - SOAR strongly believes that assessment; data collection and data 

analysis are some of the most important features of outstanding teaching and learning for 

students. Evidence of the power of assessment and data analysis to dramatically advance high 

poverty student populations can be seen in 90/90/90 schools and the Uncommon Schools 

Network (Reeves, 2003, Bambrick-Santoyo, 2010). In order to be a great learning organization, 

everyone within the organization must be clear on what the expected outcomes are and must be 

given regular, meaningful data on student progress towards those outcomes. Outstanding training 

must be given so that everyone can develop the capacity to analyze that data in order to make 
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wise decisions about how to best proceed towards the agreed upon outcomes.  

The role of interim/formative assessments is to identify gaps in student learning and - through 

analysis and strategic planning - to address those gaps. SOAR Academy will use them as an 

assessment for teaching and learning, not the sole assessment of teaching and learning. SOAR 

Academy intends to administer formative/interim assessments for all students. The School 

director/Dean of Academics will lead the process of either creating interim assessments 

internally and/or partnering with existing schools or organizations to create interim assessments. 

In determining which strategy to follow (internally created vs. existing assessments from 

excellent schools vs. contracting with an external service provider), the same criteria described 

above will be used. 

Additionally, adaptive online learning programs used to supplement classroom instruction will 

also generate data on student performance on specific skills. This individual student performance 

data will supplement the data generated through formative assessments. Teachers at SOAR 

Academy will analyze the performance data on a weekly basis to identify gaps in student 

learning, inform the creation of small instructional groups, and help determine the individualized 

content, both offline and online, as well as in the classroom. All teachers will be required to 

deliver weekly standards-based performance updates to the School director/ Dean of Academics 

with their lesson plans. Teachers, with support from the Leadership Team and their peers, will 

then use these weekly progress reports to inform upcoming small group tutoring and/or 

supplemental interventions. 

Grade-level common interim assessments will be delivered in all subjects once a quarter. The 

School Leadership Team will analyze and interpret the student performance data with teachers 

during that week’s Wednesday afternoon Professional Practice Day. Teachers will engage in 
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protocols to analyze data, reflect on their practice, align planning, and adjust upcoming 

classroom instruction as it relates to differentiation, spiraling or the introduction of new material. 

Measures and Targets: 

SOAR Academy prides itself of setting a bar of excellence.  As such, SOAR’s CEO worked with 

the SOAR Academy design team, Board of Directors and Parents to craft rigorous targets and 

admeasures by which to evaluate trends, school-wide, progress towards the vision and mission as 

well as serve as an evaluation on our success of providing high quality education to our students.  

The attached  

Please see Attachment #4:  SOAR Academy Sample Assessment Calendar 

Please see Attachment #5:  SOAR Academy Measures and Targets Chart 
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#4:  Community and Parental Involvement: 

Demonstrated Community Support for SOAR Academy 

Since September of 2013, SOAR Academy has engaged the Tacoma community, concentrating 

heavily on the Hilltop community.  SOAR held several community meetings, open to the public, 

designed to provide and opportunity for the public to receive information about the school, 

provided time for feedback and solicited design input during the design process.  Prospective 

families and community stakeholders worked directly with the CEO and Board members during 

these meetings to share ideas, voice concerns, and make suggestions.   

SOAR has meet with city officials; school district personnel, community based organizations; 

faith based organizations and other non-profit groups to establish meaningful community 

relationships.  As a result, SOAR Academy has already secured a facility through in the Hilltop 

neighborhood beginning in January 2015.   

Please see Attachment #6: Letters of Support for SOAR Academy 

Parental and Community Involvement 

SOAR Academy is committed to engaging the community and stakeholders authentically. To 

this end, SOAR has hosted several community forums to engage the community to best 

understand the community’s needs as well as strengths that can be leveraged to support 

participating students. In addition, school leader Kristina Bellamy-McClain has met with city 

officials, community based organizations and individuals to engage them as well.  SOAR 

Academy aims to be a community partner who works synergistically with the community as a 

whole while also working to improve it. The goal is to work with families of Tacoma to create a 

school that exudes community pride.  Furthermore, SOAR Academy knows that as part of the 

commitment to being culturally competent, parents and the community will be an essential 
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resource to enhance classroom and curricular experiences. Parents and students communicating 

their stories is an endless way to teach and learn. By understanding the students’ daily life 

experiences, the teachers at SOAR Academy can better understand the students’ aptitude, intent 

and ability (Paley, 1995, p.27) and therefore, build a synchronous school-community relationship. 

Parental and Community Involvement in Planning and Program Design 

SOAR Academy believes a strong partnership with parents maximizes the efforts the school is 

making to raise academic achievement. The on-going support and participation of each student’s 

family in the educational process is fundamental to the mission of SOAR. To the greatest extent 

possible, the school and family should form a team dedicated to educating the child to his or her 

fullest potential. An effective partnership between home and school sets the child up for success 

by garnering parent support for the activities and expectations at school and connecting school-

based activities to the home. (this could be strengthened to specifically address involvement in 

the school design, etc.) 

Pre-Opening - Our commitment to involving families in our school begins during our student 

recruitment campaigns and continues on a daily basis throughout the school year. As the school 

enrolls students from October2014-March 2015 SOAR will hold a series of parent meetings to 

orient families to the academic and behavioral expectations of the school. Our goal is that all 

families will attend one of these meetings and the school will make every effort to get as many 

families oriented as possible. We believe that this first contact before the school year starts is 

crucial to establishing expectations for the whole family.  

Teachers and other staff from the school will implement home visits for all enrolled families 

each year as well. SOAR will ask all students, families and staff to agree to the Commitment to 

Excellence, a compact between the student, family and SOAR Academy, families and students 
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that outlines what each party commits to do in order to help each child reach academic success.  

(This document doesn’t impact enrollment; SOAR is open to all students.) 

SOAR Academy’s commitment to involving families in our school begins during the student 

recruitment campaigns and continues on a daily basis throughout the school year. As the school 

enrolls students from October 2014-March 2015 SOAR will hold a series of parent meetings to 

orient families to the academic and behavioral expectations of the school. The goal is that all 

families will attend one of these meetings and the school will make every effort to get as many 

families oriented as possible. This first contact before the school year starts is crucial to 

establishing expectations for the whole family.  

Teachers and other staff from the school will implement home visits for all enrolled families 

each year as well. SOAR will ask all students, families and staff to agree to the Commitment to 

Excellence, a compact between the student, family and SOAR Academy, families and students 

that outlines what each party commits to do in order to help each child reach academic success. 

(This document doesn’t impact enrollment; SOAR is open to all students.) 

Following the submission of this charter application and authorization, SOAR School director 

and Board members will embark on a comprehensive plan for informing and engaging the 

community in SOAR Academy. Monetary resources have been allocated in the startup year to 

ensure that marketing materials are available to the community in multiple languages. In 

addition, SOAR will prioritize recruiting students in traditionally under-served communities.  

Community Events: 

• Churches: SOAR Academy will partner with local churches of various denominations 

within the target area of the Hilltop and East Tacoma neighborhoods to provide 

information about SOAR Academy.  
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• School Events: SOAR will participate in pre-school/elementary/middle school events; 

community-sponsored and city-wide events that attract students within our K-8 grade 

band. These events will represent everything from time to speak to the local PTAs, 

addressing student bodies, booths at community events, hand flier canvasing at sporting 

events, etc.     

• Forums: SOAR Founding Board members will host/have hosted several Information 

Forums within our target community of the Hilltop and East Tacoma and beyond 

• Community events: SOAR has and will continue to attend regular meetings with Tacoma 

area Community Based Organizations (CBOs) that are active around educational issues 

and parent and community engagement. Some of these organizations include the Black 

Education Strategy Roundtable, The Collective, Stand for Children, and the University of 

Washington – Tacoma Department of Education. 

Door to Door Recruiting Campaign: 

• During the months post-authorization to opening, SOAR staff have been engaging in 

monthly Saturday door-to-door campaigns in the focus neighborhoods of Hilltop/East 

Tacoma. The purpose of these community canvasses is to inform families about SOAR 

Academy and recruit and build community interest and support for SOAR Academy.   

These events have been well received and have garnered further interest and support for 

SOAR. 

Marketing and Media: 

● Database creation and maintenance: SOAR will create and maintain a database of all 

parents/families of community supporters. This database will be kept current post-

authorization. This database will allow for tracking and monitoring of parent 
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involvement, such as parent attendance at events and parent feedback provided on 

usefulness of events. This data will allow SOAR to monitor and improve its 

communication with parents over the 15-month planning period. 

● Targeted mailings: Mailings will be sent to families, Head Start/preschools and 

community centers to inform parents of forums, events and SOAR Academy.  

● Email blasts and social media sites: SOAR will utilize email blasts as a way to engage 

and inform the community at large, as well as SOAR supporters of the happenings at 

SOAR. In addition, SOAR will explore the validity of utilizing social media sites such as 

Facebook and Twitter. 

After School Opening - Once the school opens, SOAR may employ the following strategies to 

engage parents and community members: 

• Student led family conferences – Twice a year 

• Active Parent & Community Council 

• Student exhibitions of work and demonstrations of learning – Twice a year 

• Student Rites of Passage – Once a year 

• School director Coffee Talks – Once a month  

• A Community Conversation/Potluck – Once a year 

Plan for Tracking, Monitoring, & Improving Family & Community Engagement 

The Commitment to Excellence compact helps outline opportunities for parent engagement in 

the school. In addition, parent and community engagement opportunities will be published on the 

final school calendar, as well as the school website. E-Newletters (translated and provided as 

hard copies in the office), as well as Autodialer will be used to provide weekly reminders of 

upcoming events.  
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A community and parent engagement goal will be set annually to ensure SOAR is making 

consistent progress in this essential element of the school. Progress will be measured on parent 

and community surveys given twice a year and feedback forms at all parent and community 

meetings (listed above). The Dean of Culture and Engagement will manage this process. 
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#5:  Quality of Project Personnel: 

Traditionally Underrepresented Population participation: 

SOAR Academey is an equal opportunity employer.  While SOAR, through its relationships with 

Tacoma-based organizations such as: The United Way, The Black Collective, Tacoma- Pierce 

County Chamber of Commerce will leverage their partnerships to ensure that we are casing a 

wide net and attracting minority applicants that mirror the students demographic of our school! 

Key Project Personnel Qualifications: 

For the past for 14 years as a public school educator and Principal, SOAR Founder and CEO, 

Kristina Bellamy-McClain has served diverse students populations in Washington State, 

California and Alaska. She was most recently the Superintendent-appointed “transformation” 

principal of Emerson Elementary School, a high-poverty traditional public school in the diverse 

Rainier Beach neighborhood of Southeast Seattle. Dedicated to providing students with 

equitable, rigorous and relevant learning experiences, Kristina began her career teaching 

underserved students in California’s Lynwood Unified School District at Janie P. Abbott 

Elementary School. Leading the school’s writing and instructional development programs, she 

co-wrote the school’s first grade writing and teacher rubrics which are still in use today. As a 

result of her efforts both within and outside the classroom, 85 percent of her students left reading 

at or above grade level. Before coming to Seattle, as a school leader at Tudor Elementary in 

Anchorage, Alaska, she worked to close the achievement gap and focused on building strong 

community partnerships that complement and work in tandem with schools’ shared vision and 

mission. Ms. Bellamy-McClain has spent the last year, immersing herself in leadership and high-

performing charter best practices development based on study of, introduction to, and support 

from charter experts. The Senior Fellows Program was a year-long program (July 2013-July 
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2014) that provided weekly seminars taught by local and national education and charter experts, 

trips to observe high performing charter schools, personalized coaching from former charter 

leaders, and ongoing support with partner organizations. Some of these experts and partners 

include: 

• TNTP (formerly The New Teacher Project) (human capital) 

• EdTec (budget and finance) 

• Seneca Family Agencies (special education) 

• Charter Board Partners (board governance) 

• Marci Cornell-Feist, The High Bar (board governance) 

• Ben Marcovitz, Collegiate Academies (school culture) 

 Ms. Bellamy-McClain has toured schools and interviewed leaders at the following high 

performing charter schools: Summit Public Schools, Aspire Public Schools, Lighthouse 

Community Charter School, Leadership Public Schools, Denver School of Science and 

Technology, Strive Preparatory Schools, The Odyssey School, SciAcademy, Firstline Schools, 

Crescent City Schools, KIPP Believe, KIPP Central City, and Bricolage Academy.  

 Ms. Bellamy-McClain will continue to receive support from these and other charter experts on 

proven practices in high performing, high poverty charter schools for the remainder of the year. 

She has scheduled residencies at high performing charter schools before the planned opening 

SOAR in 2015-16. These residencies will focus learning on data-driven instruction, teacher 

observation and coaching, community engagement, hiring, board governance, school culture, 

teacher professional development, and strategic planning. 

Please see Attachment #7:  SOAR Academy Board of Directors Resumes 

Currently, the SOAR CEO & Founder has been identified. SOAR’s CEO will begin the process 

 

PR/Award # U282B140042

Page e52



	
  37	
  

for identifying key individuals to add to the SOAR Leadership Team in accordance to the budget 

and needs of the school.  Once at capacity, SOAR Academy will have a fully staffed and 

functioning Leadership Team designed strategically to carry out the vision, mission and 

outcomes of SOAR.  

SOAR will be extremely strategic in hiring founding staff that also possesses the skills and 

experience to function in this high paced and high stakes environment.  

Please see Attachment 8:  CEO/Founder Resume 

Please see Attachment 9:  Leadership Team Job Descriptions  
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#6:  Quality of Management Plan: 

As referenced in the preceding section, the SOAR Academy board has significant experience 

with startup, nonprofit management, and performance management (see Selection Criteria 5 and 

Attachment #7).  SOAR’s authorizer, the Washington State Charter Schools Commission 

(WSCSC) additionally will provide strategic support for continuous feedback and evaluation 

through the use of the Performance Framework, which will measure SOAR’s attainment of 

measures and targeted goals (see Selection Criteria #3 and Attachment #5:  Measures and 

Targets) in the areas of finance, academics and operations.  In addition to the measure and 

targets that will guide SOAR’s work with students (see Selection Criteria #3) SOAR will 

participate in all required state testing and reporting cycles as required by Washington state law. 

SOAR Academy plans to contract with EdTec for financial and back office services.  EdTec was 

founded in 2001 as a social venture with a mission to drive quality in the charter movement by 

delivering the highest value charter school support services and expertise.  To date, EdTec has 

provided its comprehensive range of financial and operational services to more than 325 charter 

schools and charter developers supporting over 90,000 students.  Its clients span all types: urban 

and rural, small and large, stand-alone and CMO. Currently, EdTec provides full back office 

services to charter schools throughout California, Tennessee, and New York.  It is important to 

note that EdTec is not an EMO, the charter school’s board retains all of its decision-making 

authority as well as its fiduciary responsibilities.  Since July 2013, EdTec has devoted two staff 

members to understand Washington charter school law and customize EdTec’s charter 

development tools for Washington State.  EdTec has provided training and assistance to SOAR’s 

founder as a member of WA State Charter Schools Association’s Senior Fellowship Program. 

#7:  Existence and Quality of Charter and Performance Contract: 
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SOAR Academy has an approved Charter Contract, attached, obtained through a competitive 

proposal process with the State’s authorizing commission. In additions to the Charter Contract 

signed by the Washington State Charter School Commission (WSCSC) and SOAR Academy, 

WSCSC is currently developing a performance framework rubric.  This framework will serve as 

a basis for evaluation of all charter schools effectiveness and provisions under Washington state 

charter law.  The performance framework is the most important tool that the Commission and 

charter schools will utilize as they collectively strive to create student centered, academically 

rigorous, fiscally sound and organizationally vibrant public charter schools.  The Commission 

will look to the framework as a tool to "ensure the highest standards of accountability and 

oversight" RCW 28A.710.180 (1), and engage in continuous learning and compliance 

conversations with charter schools. Charter schools might also view the framework as a critical 

self-evaluation tool for both continuous improvement and compliance.  As such, it is a tool for 

charter school planning, implementation, self-evaluation, authorizer monitoring and continuing 

improvement. As is the case with all tools, tools themselves do not transform environments; tool 

users do.    

The Commission operates through the belief that expectations of charter schools need to be clear 

and transparent to both charter schools operators and the public.  The Performance Framework is 

essentially three frameworks with associated measures and metrics that assure the Commission 

and the public of the school’s academic growth and progress, financial health and viability, and 

compliance with state and federal regulations. It will be designed to treat all schools as though 

they are the same only in terms of meeting minimum legal and ethical requirements, thus 

enabling charter schools to retain flexibility and autonomy in determining their mission, vision 

and educational program.  
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Using a performance framework ensures high standards and accountability not by dictating 

inputs or controlling processes, but rather by setting expectations and holding schools 

accountable for results.   

Please see Attachment 11: SOAR Academy’s Charter School Contract with the Washington 

State Charter Schools Commission (WSCSC). 

Please see Attachment 12:  WSCSC DRAFT Financial Performance Framework 
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#8:  Flexibility afforded to SOAR as an LEA 

Washington’s charter school law, adopted by voters in 2012, is based on national best practices 

and lessons learned from experience, research, and analysis in other states with high performing 

charter schools. The National Alliance for Public Charter Schools (NAPCS) has developed a 

model state law, and each year ranks states based on how well their laws align to this model. 

Washington ranks 6th out of 43 states in NAPCS’s most recent rankings (“Washington’s charter 

school law …. is well aligned with the model law’s four quality control components, and 

provides operational autonomy to charter schools.”).  

Washington’s law exempts charter schools from most statutes and rules that apply to traditional 

public schools, “for the purpose of allowing flexibility to innovate in areas such as scheduling, 

personnel, funding, and educational programs in order to improve student outcomes and 

academic achievement.” RCW 28A.710.040(3). Exceptions include local, state, and federal laws 

covering health, safety, civil rights, student accountability, employee criminal history checks, 

open meetings, freedom of information requirements, and generally accepted accounting 

principles. Charter schools are not exempt from the state teacher certification requirements, 

except they may hire non-certificated instructional staff of unusual competence and in 

exceptional cases. RCW 28A.710.040(2).  

Washington’s law defines charter schools as independently managed public schools operated by 

qualified nonprofit organizations. It provides that such schools function as a local education 

agency and are governed by a board of directors appointed or selected under the terms of their 

charter application. The law grants such boards clear statutory authority to operate a fiscally and 

legally autonomous school, including things like hiring and firing employees, receiving and 

disbursing funds, entering into contracts, and issuing debt. RCW 28A.710.030. 
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Authorizers play a critical role in establishing high-quality public charter schools, through strong 

accountability and oversight. Washington’s law allows multiple authorizers, via a new statewide 

authorizer and local school districts, which must be approved by the state board of education 

before authorizing charter schools. These authorizers oversee the charter schools in accordance 

with the charter contract, which outlines the roles, powers, responsibilities, and performance 

expectations for each party, along with a rigorous performance framework detailed in the law. 

Authorizers themselves report annually to the state board of education re: the academic and 

financial performance of the charter schools overseen by the authorizer. RCW 28A.710.100. 

SOAR Academy will comply with all applicable federal and state laws in serving scholars 

classified with disabilities, including but not limited to, Section 504 of the Rehabilitation Act 

(Section 504), the Americans with Disabilities Act (ADA), the Individuals with Disabilities in 

Education Act (IDEA), including sections 613(a)(5) and 613(e)(1)(B), the Revised Code of 

Washington (RCW 28A.155), and the Washington Administrative Code (WAC 392-172A). It is 

understood and agreed that all children will have access to the school and no student will be 

denied admission nor counseled out of the school due to the nature, extent, or severity of his/her 

disability or due to the student’s request for, or need for, special education services. The school 

recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the 

basis of disability, be excluded from participation, be denied the benefits of, or otherwise be 

subjected to discrimination under any program of SOAR.  Any student, who has an objectively 

identified disability which substantially limits a major life activity including but not limited to 

learning, is eligible for accommodation by the school. 
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ABSOLUTE Priority: 

SOAR	
  Academy,	
  a	
  K-­‐8	
  school,	
  will	
  open	
  in	
  the	
  fall	
  of	
  2015	
  with	
  52	
  Kindergarten	
  students	
  and	
  52	
  

first	
  grade	
  students.	
  	
  Each	
  year	
  thereafter	
  a	
  new	
  kindergarten	
  class	
  of	
  50	
  students	
  will	
  be	
  admitted.	
  	
  

The	
  school	
  will	
  reach	
  full	
  capacity,	
  50	
  students	
  per	
  grade	
  level,	
  K-­‐8	
  in	
  2022-­‐2023	
  school	
  year.	
  	
  

Enrollment	
  for	
  our	
  first	
  group	
  of	
  K	
  and	
  1st	
  grade	
  students	
  (Fall	
  2015)	
  will	
  run	
  Octiber	
  2014-­‐March	
  

2015.	
  

At	
  SOAR,	
  all	
  learners	
  are	
  provided	
  with	
  a	
  highly	
  rigorous,	
  engaging	
  and	
  personalized	
  education.	
  	
  

SOAR	
  seeks	
  to	
  attract	
  a	
  student	
  population	
  representative	
  of	
  the	
  Hilltop	
  neighborhood	
  of	
  Tacoma,	
  

WA.	
  Through	
  strategic	
  arts	
  integration	
  and	
  culturally	
  responsive	
  pedagogy,	
  we	
  will	
  ensure	
  all	
  

learners	
  are	
  developing	
  critical	
  habits	
  of	
  mind	
  necessary	
  in	
  both	
  academics	
  and	
  life.	
  	
  All	
  students	
  

will	
  be	
  prepared	
  to	
  be	
  productive,	
  contributing	
  members	
  of	
  the	
  21st	
  century	
  global	
  community	
  and	
  

economy.	
  	
  SOAR	
  Academy	
  prides	
  itself	
  on	
  setting	
  a	
  bar	
  high,	
  where	
  “Excellence	
  is	
  the	
  Standard.”	
  

SOAR Academy is a full inclusion school and will comply with all applicable federal and state 

laws in serving students classified with disabilities, including but not limited to, Section 504 of 

the Rehabilitation Act (Section 504), the Americans with Disabilities Act (ADA), the Individuals 

with Disabilities in Education Act (IDEA), the Revised Code of Washington (RCW 28A.155), 

and the Washington Administrative Code (WAC 392-172A). It is understood and agreed that all 

children will have access to the school and no student will be denied admission nor counseled 

out of the school due to the nature, extent, or severity of his/her disability or due to the student’s 

request for, or need for, special education services.	
  

SOAR	
  Academy	
  will	
  be	
  governed	
  by	
  a	
  non-­‐profit	
  Board	
  of	
  Directors	
  who	
  will	
  ensure	
  the	
  long-­‐term	
  

success	
  of	
  the	
  organization.	
  In	
  order	
  to	
  best	
  steward	
  the	
  vision	
  and	
  mission	
  of	
  the	
  school,	
  the	
  SOAR	
  

Board	
  will	
  have	
  the	
  responsibility	
  of	
  defining,	
  communicating,	
  monitoring,	
  and	
  ultimately	
  ensuring	
  

the	
  success	
  of	
  the	
  school.	
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COMPETATIVE Preference Priority: 

Preference Priority #1: 

The student population enrolled at SOAR will be representative of Tacoma’s “Hilltop” 

community. In general, Tacoma residents reflect a high level of diversity when compared to 

Washington State. This diversity is echoed in the makeup of the student population within 

Tacoma School District, where there are substantial populations of Black (21.6%), Hispanic 

(16.5%), Islander (12.5%), and Asian (10.3%) students. Within the school district, 8.8% of 

students participate in the Transitional Bilingual program, on par with the state average. More 

than half of these students speak Spanish as their primary language.  

Many students in the school district come from low-income households, with 63.2% qualifying 

for Free and Reduced Priced Meals. This is a significantly higher rate than experienced by 

students on average in Washington (46.1%). Within the district, 11.4% of students are classified 

with a disability, slightly less than the state average of 13.0%. Tacoma school district also serves 

a higher proportion of foster children than the state on average (0.3% compared to 0.2%, 

respectively), a student population that has proven to face some of the largest hurdles to 

academic success and are therefore considered some of our most vulnerable youth. 

In regard to academic performance, 2012-2013 Measurement of Student Progress (MSP) data 

reveal that fewer Tacoma School District students meet reading and math standards than 

Washington State students on average. In addition, students with limited English, low income 

students, and students with disabilities within Tacoma School District do not only score far 

below their general peers on state reading and math assessments, but also score below the state 

average for their own particular subgroups. It is clear that schools serving students in Tacoma 

must be prepared to meet the needs and value the strengths of an incredibly diverse population of 
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students and families. 

It is the mission of SOAR Academy that all learners will be provided with a personalized, first-

class education. There are no exceptions to this mission. It is the SOAR community adults’ 

responsibility to coach and inspire every SOAR student to achieve this goal. In order to be 

successful with all scholars SOAR must be especially thoughtful about how to support the most 

at-risk learners, including those with disabilities. 

The most important systems for best supporting special populations and serving them in the least 

restrictive environment are 1) identification, and 2) Response to Intervention (RtI). Struggling 

students must be identified quickly and accurately, and effective responses to their struggles 

must be determined, delivered, and monitored with equal timeliness and accuracy.  

SOAR Academy’s proposed RtI model aims to promote a positive school-wide climate inclusive 

of all learners, as well as to develop systems focused on early identification and intervention for 

students whose needs are not being addressed by baseline services and instruction. Interventions 

are developed and implemented within a progressive, tiered framework. Tier one (universal) 

represents systems that support the entire population of students, including school-wide 

programs that foster safe and engaging learning environments. Tier two (targeted) represents 

systems that support students who face specific challenges, in order to prevent risk factors or 

early onset problems from progressing. Tier three (intensive) serves individuals who are 

identified as having the most severe, chronic, or pervasive concerns. Interventions at this level 

are highly individualized; comprehensive, and collaborative, focusing on reducing risk factors 

and increasing protective factors in order to decrease the intensity and duration of symptoms. 

This intervention framework is supported by data-informed processes that effectively identify 

students and Grade Level Team meetings (GLTs) and Student Interventions Meetings (SITs) 
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where collaborative teams address the needs of struggling students and monitor their progress 

within identified academic, behavioral and social-emotional interventions. By creating a strong 

infrastructure for a tiered approach to intervention that is driven by data-informed referrals and 

progress monitoring, SOAR Academy will be positioned to seamlessly integrate culturally 

relevant, evidence-based practices that meet the specific needs of the student population.  (Please 

see Selection Criteria response #2.) 

Preference Priority #2: 

According to the Department of Defense, Joint Base Lewis-McChord (Army/Air Force 

installation), roughly 17 miles from Tacoma, employs 46,496 service members and 57,946 

family members.  Many JBLM students are served by the Clover Park School District who 

operates 5 elementary schools on the installation. At this time, there are no Middle or High 

Schools on JBLM. 

The founder and CEO of SOAR Academy is an active-duty military spouse whose husband is 

currently stationed at JBLM.  For the past 4 years, she has volunteered with several organizations 

and auxiliaries that serve military families.  These positive connections and ties will prove vital 

in attracting and maintaining a strong military student presence at SOAR.  

Due to the close proximity to the military base and the close ties and connections that the 

founder and CEO of SOAR Academy has cultivated, it is anticipated that 30% of our student 

population will represent students from military families.  The location of SOAR Academy was 

not only chosen for the need represented in Tacoma, but for it’s proximity to JBLM and the 

families that reside there. SOAR’s design has many strategies and systems in place to address the 

high mobility of this population and social-emotional impact of loss and trauma associated with 

deployment, frequent moves, etc.  
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INVITATIONAL Priority: 

SOAR Academy is a K-8 school serving the city of Tacoma. SOAR seeks to attract a highly 

diverse student population in a traditionally high-minority, high-poverty, and underserved area of 

the city. SOAR Academy prides itself on setting the bar high, where “Excellence is the Standard.” 

It is the mission of SOAR Academy to provide students with a rigorous, engaging and 

personalized educational experience, preparing them to become productive members of a diverse, 

global society and equipping them academically and socially for success in and through high 

school, college and beyond.  The vision of SOAR Academy is to transform the educational 

experience for all learners, graduating students prepared to succeed in high school, college and 

beyond.   

The Washington State Charter Schools Commission (WSCSC), authorizer for SOAR Academy, 

is currently undergoing a process by which to create a framework by which to evaluate all 

charters schools under its jurisdiction. This Performance Framework is required according to 

Washington State Charter Law and consists of three (3) sub-sections (Finance, Academics and 

Operations).  Attachment #12, referenced in the above selection criteria, reflects a draft of the 

Financial Framework to be used, once completed. 
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SOAR Academy – DOE 2014 CSP- Attachment #1 – Enrollment Plan 
 
 

GRADE 2015-

2016 

2016-

2017 

2017-

2018 

2018-

2019 

2019-

2020 

 At 

Capacity 

Kindergarten 52  50  50 50 50  50 

First 52 50  50  50 50 50 

Second   50  50 50 50  50 

Third     50 50 50  50 

Fourth       50 50 50 

Fifth         50 50 

Sixth           50 

Seventh           50 

Eighth           50 
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SOAR	
  Academy	
  –	
  DOE	
  2014	
  CSP	
  –	
  Attachment	
  #2:	
  	
  Instructional	
  Framework	
  

	
  

 Primary Academy (Grades K-4) Intermediate Academy 

(Grades 5-8) 

Whole School 

Approach 

 

• Standards-Based¸ Aligned Curriculum 

• Personalized Learning Plans 

• Data-Driven Instruction and Planning 

• Technology Enhanced  Personalization 

• Content Specialization  

• Arts exploration 

• Multi-tiered system of support 

Academy 

Focus 

 

• Teacher-Centered Learning 

Environment 

• Direct Instruction and 

Content Mastery 

• Station Rotation classroom 

structure 

• Student-Centered 

Learning Environment 

• Group Work and Project-

Based Learning  

• Flipped Classroom 

structure 

Extended 

Learning 

Opportunities 

• Classroom-Selected 

Community Service Projects 

  

• Internships 

• Rite of Passage Portfolio 
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SOAR Academy- DOE CSP 2014 – Measures 
 
Target 1:  Students 
will achieve mastery 
in Reading/Language 
Arts. 

 

Measure 65% of all students who have attended the school for two or more 
years, in grades 3-8, will score in the Proficient or Advanced 
category in Reading/Language Arts on the Smarter Balanced 
Assessment.  75% of all students who have attended the school for 
three or more years will score in the proficient or advanced 
category. 85% of students who have attended the school for four 
or more years will score in the proficient or advanced category. 

Measure All SOAR Academy 3rd through 8th grade students who have 
attended the school for two or more years will, on average, attain a 
rate of proficiency at least five (5) percent higher than the 
surrounding district school average as measured by the Smarter 
Balanced Assessment. 

Measure In a cohort analysis of longitudinal growth, the average annual 
increase of percentiles among SOAR Academy students on the 
Reading Comprehension section of the NWEA MAP, or similar 
nationally norm- referenced test, will average a minimum of five 
(5) percentiles of growth per year until the average percentile 
score reaches 75. 

Measure 90% of 4th, 7th grade students will attain of rate of proficiency or 
above on the Smarter Balanced Assessment. 

 
Target 2:  Students 
will achieve mastery 
in Mathematics. 

 

Measure 65% of all students who have attended the school for two or more 
years, in grades 3-8, will score in the Proficient or Advanced 
category in Reading/Language Arts on the Smarter Balanced 
Assessment.  75% of all students who have attended the school for 
three or more years will score in the proficient or advanced 
category. 85% of students who have attended the school for four 
or more years will score in the proficient or advanced category. 
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Measure All SOAR Academy 3rd through 8th grade students who have 
attended the school for two or more years will, on average, attain a 
rate of proficiency at least five (5) percent higher than the 
surrounding district school average as measured by the Smarter 
Balanced Assessment. 

Measure In a cohort analysis of longitudinal growth, the average annual 
increase of percentiles among SOAR Academy students on the 
Reading Comprehension section of the NWEA MAP, or similar 
nationally norm- referenced test, will average a minimum of five 
(5) percentiles of growth per year until the average percentile 
score reaches 75. 

 
Target 3:  Students 
will achieve mastery 
in the Sciences. 

 

Measure 65% of all students who have attended the school for two or more 
years will score in the Proficient or Advanced category in Science 
on the Smarter Balanced Assessment. 75% of all students who 
have attended the school for three or more years will score in the 
proficient or advanced category. 85% of students who have 
attended the school for four or more years will score in the 
proficient or advanced category. 

Measure All students at SOAR who have attended the school for two or 
more years will, on average, attain a rate of proficiency at least 
five (5) percent higher than the surrounding district average as 
measured by the Smarter Balanced Assessment. 

Measure In a cohort analysis of longitudinal growth, the average annual 
increase of percentiles among SOAR students on the NWEA 
MAP, or similar nationally norm-referenced test, will average a 
minimum of five (5) percentiles of growth per year until the 
average percentile score reaches 75. 

 
Target 4:  Students 
will evidence 
proficiency of Habits 
of Mind skills. 

 

Measure 80% of 6th and 8th grade students will pass the Rites of Passage 
portfolio on the first attempt. 
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Target 5:  SOAR 
Academy will be fully 
enrolled and 
demonstrate high 
levels of daily 
attendance and 
student retention. 

 

Measure 85% of students who begin the school year at SOAR will remain 
in the school throughout the academic year. 

Measure 90% of students who complete the school year at SOAR will re-
enroll for the following school year. (Reasons for attrition will 
include geographic relocation, transportation, or illness) 

Measure SOAR Academy will average 95% or higher daily student 
attendance in each school year. 
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SOAR Academy – DOE 2014 CSP – Attachment #3:  School Culture and Habits of 
Mind  
 
Creating a structured, orderly, and positive learning environment is crucial to 
transforming the educational experience for all students, both intellectually and socially. 
As part of establishing a positive learning environment, SOAR Academy will focus on 
building a culturally responsive school. “Ethnographic studies have demonstrated that 
culturally responsive education – defined by Gay (2000) as ‘using the cultural 
knowledge, prior experiences, frames of reference, and performance styles of ethnically 
diverse students to make learning more relevant and effective for them’ – can strengthen 
student connectedness with schools, reduce behavior problems, and enhance learning’ 
(Kalyanpur, 2003)” (Bazron, Osher, and Fleischman, 2005). Therefore, the following six 
qualities as outlined by Villegas and Lucas (2007) in their article The Culturally 
Responsive Teacher, will be used to intentionally establish a culturally responsive culture 
at the start of the year, and carefully reinforce this culture throughout the year.  
 
At SOAR Academy we 
will 

We will do this by 

1. Understand how 
learners construct 
knowledge 

• Supporting students’ learning by helping them build 
bridges between what they already know about a topic and 
what they need to learn about it 

2. Learn about 
students’ lives 

• Having home visits, creating opportunities in the 
classroom for students to discuss their aspirations for the 
future, posing problems for students to solve and notice 
how they solve them and talking with parents and 
community members 

3. Be socioculturally 
conscious 

• Being aware about a person’s worldview: it is not 
universal, but is impacted by their life experiences that 
include their race, gender, ethnicity and social class 

4. Hold affirming 
views about 
diversity 

• Providing a rigorous curriculum, teaching students 
strategies for monitoring their own learning, setting high 
standards and consistently holding students to these 
standards and building on individual and cultural 
resources that students bring to school 

5. Use appropriate 
instructional 
strategies 

• Accessing prior knowledge, scaffolding and building 
academic vocabulary, using visual cues and graphic 
organizers, using pertinent examples and analogies 

6. Advocate for all 
students 

• Seeing ourselves as part of a community that is working to 
make schools more equitable for all students 

Ultimately, by using a variety of methods that reinforce a focus on high expectations for 
students, the development of character, and personalized relationships between students, 
adults, and their coursework, SOAR Academy will create an environment that promotes 
success for all students. 
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A values-rich environment inspires students to work hard and treat others with respect. 
SOAR’s Core Values (excellence, diversity, joy, the value of the individual and 
community, continuous improvement) will be reinforced on a daily basis: in the 
classroom, during assemblies, in the hallways, in written communication with parents and 
on banners, on posters and displays around the school. Constant repetition of these values 
motivates students to aspire and to achieve, and helps them develop an ethos of continual 
self-improvement and concern for the well-being of others. 
 
With a focus on intentional teaching of strong character values, SOAR staff will design a 
school-wide character curriculum based on the Habits of Mind (referenced below). The 
curriculum will intentionally explore, model and practice these attributes across the 
school – in community meetings, morning meetings, advisory, academic courses, and arts 
electives. It will teach and honor cultural differences as applied to each of these Habits. 
This work will spiral and deepen across grade levels in accordance with students’ 
developmental stages. The chart below outlines the valued Habits of Mind at SOAR 
Academy. (http://issuu.com/pruebg/docs/hom, October 2013). 

 
The Habits of Mind 

HABIT STUDENTS DEVELOP: 

Persistence/Resilience ● The ability to keep going and never giving up. 

Impulse Control ● The ability to delay gratification and think before one acts. 
● The focus required to sit still, control our bodies and minds. 

Attention to Detail ● The mindset that excellence is expected. 
● SOAR in one’s work. 

Clear Communication ● The ability to express oneself with authority, confidence and precision. 
● Speaking and listening skills. 

Intellectual Curiosity and 
Joy 

● A joyful approach to learning. 
● Growth mindset. 

Responsible Risk-Taking ● The confidence to take risks that further one’s learning.   

Team Work ● The ability to think interdependently and work cooperatively. 

Constant Learning ● The ability to improve oneself. 
● Appreciation for knowledge and feedback. 

Applying Past Knowledge ● The ability to use prior experiences to learn from mistakes. 
● The ability to recall information to make decisions.   

Metacognition ● The skill of understanding how one’s mind works. 
● The ability to think about one’s thinking. 

This focus on a clearly defined, structured school culture and intentional practice 
throughout the school day and year is based on best practices modeled in high performing 
charter networks across the country. The use of the Habits of Mind is based on the 
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successful school culture program of Crescent City Schools in New Orleans, LA as well 
as national research. 
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SOAR Academy – DOE 2014 CSP – Attachment #4 Sample Assessment Calendar 
 

SOAR Academy Sample Assessment Calendar 
Assessment Smarter Balance 

(state assessment) 
Interim 
assessments  

MAP 
Measures of 
Academic 
Progress 

Diagnostic / 
screening 
Assessments 

Purpose Summative 
assessment; 
measure absolute 
performance; 
Calibrate 
performance across 
the state 

Ongoing formative 
assessments to 
measure student 
progress and gaps 
and adjust 
instruction 

Diagnose student 
need; Measure 
student growth; 
Calibrate 
performance 
across the country 

Diagnose new 
student need; 
Measure student 
growth 

August 
 

   All new students: 
Reading/math 
basic skills 
assessments 

September 
 

  All students: math 
and reading 

Kindergarten: 
WAKids 

October 
 

 First Interim 
Assessment 

 Kindergarten: 
WAKids 

November 
 

    

December 
 

 Second Interim 
Assessment 

  

January 
 

  All students: math 
and reading 

 

February 
 

 Third Interim 
Assessment 

  

March 
 

    

April 
 

3rd-8th: reading and 
math; 4th/7th: 
writing;  
5th/8th: science 

   

May  Fourth Interim 
Assessment 

 Kindergarten: 
WAKids 

June   All students: math 
and reading 

Kindergarten: 
WAKids 
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Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

ProjectDirResume.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: BudgetNarr.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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SOAR Academy – DOE CSP 2014 – Budget Narrative 
 
PERSONNEL 
 
SOAR will hire a Dean of Academics for K-4 for Years 1, 2 and 3.  These costs become 
sustainable on the per pupil allocation in Year 4.  The annual salary is $65,000 per year.   
 
SOAR will hire a Dance teacher to instruct the Arts portion of the program.  This position 
will be .5 FTE in Year 2 ($25,000) and .8FTE I Year 3 ($40,000).  This position becomes 
sustainable on per pupil allocation in Year 4. 
 
TOTAL PERSONNEL:     YR1:  $65,000  YR2:  $91,300 YR3:  $107,626 
 
FRINDGE BENEFITS 
 
Fridge benefits are based on a formula of 28% of full time salary costs and 10% of part-
time (Dance Instructor YR2) salary costs. 
 
FULL-TIME:  YR1:  $18,200  YR2:  $18,564  YR3:  $18,935.28 
PART-TIME:     YR2:  $2,500  YR3:  $11,200 
 
TOTAL BENEFITS: YR1:  $18,200  YR2:  $21,064  YR3:  $30,135.28 
 
TRAVEL 
 
In Year 1 the CEO, Dean of Academics, Board Chair and 1 additional Board Member 
will travel to the National Charter School Conference.  This trip is important to assist the 
team in learning about the most recent happenings in the charter movement across the 
country.  Because the eco-system is still emerging in Washington State, this professional 
development opportunity will prove invaluable for networking and exploring best 
practice in charter education. 
 
In Year 1, the CEO, Dean of Academics and 2 Board Members will attend the 
Washington State Charter Schools Conference.  This conference will allow SOAR to 
learn about and network with other charter school teams from around the state.  In Years 
2 , the CEO, and 2 staff members will attend. 
 
During the execution of duties, the CEO must make several trips across the state to 
recruit staff, attract, support and interest as well as market SOAR Academy.  Local 
Mileage will be reimbursed at a rate of $.56 cents per mile (IRS 2014 rate for Business).  
In Years 1, 2 & 3 the rate will be 200 miles per week. 
 
AIRFARE: YR1:  $1650   YR2:  $550   YR3:  
LODGING: YR1:  $5,376   YR2:  $1,600   YR3:   
LOCAL TRAVEL:  YR1:  $4,480  YR2:  $5,846   YR3:   
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TOTAL TRAVEL: YR1:  $11,506  YR2:  $7,996  YR3:  $7,996 
 
EQUIPMENT 
 
TECHNOLOGY: 
In Year 1 SOAR laptops with monitors for the CEO & Dean of Academics ($3000 each) 
= $6000).  Desktop computer will be purchased for main office personnel ($2,000).  
Additionally, SOAR will purchase to moving computer carts for students access 
beginning the first day of school.  SOAR intended to use Google Chrome books which 
are currently priced up to $325 per device.  60 computers will be purchased ($27,500) 
 
In Years 2 & 3 SOAR will purchase new staff laptops (YR2 = 6; YR3 = 4)to 
accommodate the new staff coming on board ($1,000 each). 
 
TECHNOLOGY: YR1:  $35,500  YR2:  $6,000   YR3:  $4,000 
 
TOTAL EQUIPMENT: YR1:  $35,500 YR2:  $6,000   YR3:  $6,000 
 
 
CONTRACTUAL 
 
CURRICULUM DESIGN: 
In Year 1 – The Dean of Academics and CEO will convene two design teams of 
educators to write and adopt SOAR’s curriculum.  There will be up to six (6) contractors 
for CORE CURRICULAR Design paid a stipend of $5,000 for work completed Sept 
2014-May 2015. Two (2) dance teachers will be contracted $5,000 for work completed 
Set. 2014-May 2015 to write SOAR’s  
 
BACK OFFICE SERVICES: 
In Year 1, EdTec services will be contracted (January 1, 2015-June 30) at a rate of $1500 
per month for 6 months (January 1, 2022.  After Year 1, EdTec Services are covered 
through per pupil allocation. 
 
CULTRUALLY RESPONSIVE COACHING: 
In Year 2 and Year 3 a consultant will be hired to provide training to SOAR staff on 
culturally-responsive pedegogy and teaching strategies.  Each year estimated at 60 hours 
at the cost of $100 per hour. 
 
INSTRUCTIONAL COACHING: 
In Years 2 &3 SOAR will contract an instructional coach to spend 150 hours with SOAR 
coaching teachers and Leadership.  The rate is $100 per hour. 
 
 
CURRICULAR DESIGN:  YR1:  $40,000  YR2:  $0  YR3:  $0 
EDTEC:  YR1:  $9,000   YR2:  $57,900  YR3:  $0 
CULTURAL RESOPNSIVENESS:  
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   YR1:  $0   YR2:  $6,000  YR3:  $6.000 
INSTUCTIONAL COACHING:  YR1:  $0  YR2:  $15,000  YR3:  $15,000 
 
 
 
TOTAL CONTRACTS:  YR1:  $49,000  YR2:  $78,900  YR3:  $6,000 
 
 
OTHER: 
 
CONFERENCE REGISTRATION 
In Year 1 the CEO, Dean of Academics, 1 Board Member will travel to the National 
Charter School Conference.  In Years 2 &3 the CEO will attend.  This trip is important to 
assist the team in learning about the most recent happenings in the charter movement 
across the country.  Because the eco-system is still emerging in Washington State, this 
professional development opportunity will prove invaluable for networking and exploring 
best practice in charter education.  Conference registration is $600 per person. 
 
In Year 1, 2 &3 the CEO, Dean of Academics and 2 Board Members will attend the 
Washington State Charter Schools Conference.  This conference will allow SOAR to 
learn about and network with other charter school teams from around the state.  In Years 
2 and 3, the CEO, and 2 staff members will attend, As members of the organization, 
registration is $200 per person.  
 
Curriculum purchases estimated at $110 per student include consumable curricular 
materials and site licenses etc.  These costs adjust each year for the new grade level 
 
REGISTRATION: YR1:  $2,600  YR2:  $800   YR3:  $800 
CURRICULUM: YR1:  $16,940  YR2:  $22,440   YR3:  $27,940 
 
TOTAL OTHER: YR1:  $19,540  YR2:  $23,240   YR3:  $28,740 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

65,000.00

18,200.00

11,506.00

35,500.00

24,000.00

49,000.00

0.00

19,540.00

222,746.00

222,746.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

228,601.00 191,501.00 642,848.00

228,601.00 191,501.00 642,848.00

23,240.00 28,740.00 71,520.00

0.00 0.00 0.00

78,900.00 21,000.00 148,900.00

24,000.00

6,000.00 4,000.00 45,500.00

7,996.00 19,502.00

21,165.00 30,135.00 69,500.00

91,300.00 107,626.00 263,926.00

SOAR Academies

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

SOAR Academies
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Kristina Bellamy-McClain

210 S. Hudson Street

Seattle

USA: UNITED STATES

WA: Washington

907-830-3226

Yes No Not applicable to this program

Yes No

Yes

No

kbellamymcclain@soaracademies.org

98134-9998

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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