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This application was generated using the PDF functionality. The PDF functionality automatically numbers the pages in this application. Some pages/sections of this application may contain 2

sets of page numbers, one set created by the applicant and the other set created by e-Application's PDF functionality. Page numbers created by the e-Application PDF functionality will be

preceded by the letter e (for example, e1, e2, e3, etc.).
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/08/2014

Roberto Clemente Elementary Charter School

45-5228159 0784688980000

850 N. 5th Street

Allentown

Lehigh

PA: Pennsylvania

USA: UNITED STATES

18102 -6500

School Development Grant Writing

Dr. Maritza

Robert

Director of School Development &Grant Writing

Roberto Clemente Elementary Charter School

717-645-6100 610-435-4731

maritzarobert@aol.com  

PR/Award # U282B140006
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

S: Hispanic-serving Institution

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-052714-001

Office of Innovation and Improvement (OII): Charter School Program (CSP): Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2014-1

Planning, Program Design and Initial Implementation of Roberto Clemente Elementary 
Charter School

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

PA-015 PA-015

Add Attachment Delete Attachment View Attachment

09/30/201708/01/2014

158,000.00

0.00

44,600.00

2,580,874.00

131,500.00

297,450.00

3,212,424.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Samuel

Polanco

CEO

610-439-5181 610-435-4731

spolanco@myrccs.com

Maritza Robert

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/08/2014

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

CEO

Roberto Clemente Elementary Charter School

Maritza Robert

07/08/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Roberto Clemente Elementary Charter School

* Street 1
850 North 5th Street

Street  2

* City
Allentown

State
PA: Pennsylvania

Zip
18102

Congressional District, if known: PA-015

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
United States Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

Samuel

Polanco

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Samuel

Polanco

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/08/2014

Maritza Robert

*Name: Prefix * First Name
Samuel

Middle Name

* Last Name
Polanco

Suffix

Title: CEO Telephone No.: 610-439-5181 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 

PR/Award # U282B140006
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

View AttachmentDelete AttachmentAdd Attachment
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Roberto Clemente Elementary Charter School

Dr. Samuel

CEO

Polanco

Maritza Robert 07/08/2014
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

Abstract_RCECS.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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Planning, Program Design and Initial Implementation of Roberto Clemente Elementary 

Charter School- Project Director- Dr. Maritza Robert-717-645-6100 e-mail-address- 

maritzarobert@aol.com This grant proposal is in support of Roberto Clemente Elementary 

Charter School (RCECS), a K-5 school, which will be located at 850 N. 5th Street in Allentown,

PA 18102.  All students enrolled in RCECS reside within the urban Allentown School District 

(ASD), the 4th largest school district in PA.  ASD is a low performing district with a graduation 

rate of 61% and has been in corrective action for the last seven years. RCECS will serve a 

diverse population of 320 students of which 95% are Latinos, many of which are ELL and low- 

income. Latino students are the fastest-growing population in the nation, and lag behind white 

students in measures of educational attainment, such as reading, math, high school graduation, 

and college enrollment and completion. RCECS’s vision is to be the only school in Allentown 

to provide a comprehensive model of college readiness including a dual language program 

(English/Spanish) to develop student proficiency in both languages. RCECS will use a rigorous

research based academic curriculum.  College symbolism will be seen in college memorabilia 

hung throughout the physical space and will be felt through the classrooms and universities 

partnerships. Students will encounter the rigor and intensity of college learning through the use 

of national best practices at an early age bolstering success in K-12 and post secondary 

education. Project financial assistance will be used for the following activities: a.) Marketing, 

b.) Review implementation of school design, c.) Human resources activities, d.) Planning, 

Purchasing and Installation of Technology Equipment, e.) Purchasing Books and Furniture f.) 

Accounting Services, g.) Curriculum Mapping, h) Data-driven Accountability, h.) Professional 

Development, and i.) Multiple Assessments to Measure Achievement and Program Evaluation 

for Continuous Program Improvement.    
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Competitive Preference Priority 

1. Improving Achievement and High School Graduation Rates; 2. Promoting Diversity; 3. 

Improving Productivity; and 4. Invitational Priority: Serving Students from Persistently 

Low- Performing Schools.

This grant proposal is in support of Roberto Clemente Elementary Charter School 

(RCECS), which will be located at 850 N. 5th Street, in Allentown, PA, in the heart of the Weed 

and Seed Section of the city. RCECS will be the first K-5 elementary and only school in Allentown

to focus on a college readiness culture and implement a dual language program featuring 

instruction in both English and Spanish. RCECS will be a small learning community of 320 

students, with small classroom size, individualized instruction, character development, extended 

learning activities to accelerate instruction, and a holistic approach to teaching and learning.  It is 

our hope that RCECS will help to significantly reduce the number of dropouts in the city of 

Allentown and increase college enrollment rates for a diverse student population.  RCECS will do 

so by strengthening the elementary curriculum and by developing a support system that will 

promote college readiness at the elementary level. The entire curriculum is research-based and was

developed in consultation with John Hopkins University; the Success for All Foundation; the 

Center for Data Driven Reform in Education, which helps low-performing schools meet state 

standards; and the Best Evidence Encyclopedia, which provides reviews of reading and math 

programs.    

RCECS is located in the Allentown School District (ASD) territory, a large urban public 

school district.  ASD is currently the fourth largest school district in Pennsylvania and is a recipient

of school-wide Title I funding.  During the 2013-2014 school year, ASD provided basic 

educational services for 17,323 pupils of the following demographic breakdown: 13.1% White, 
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15.8% Black, 65.9% Hispanic, 1.4% Asian, 0.1% Native American.  In addition, 89% of 

district students were eligible for free or reduced lunch. The majority of the student population 

is Hispanic, but the school district serves students with 35 different native languages. The poverty 

level in Allentown is 89.8 percent greater than the state average and 50.3 percent greater than the 

national average.  ASD is a low performing school district, hosting a graduation rate of 61% 

and has been in corrective action for the last seven years.

In June of 2014, RCECS completed the student enrollment process for school year 2014-

2015; 95 percent of the students enrolled in the school are of Hispanic descendent, while five 

percent are African American. The Home Language Survey indicates that 65% of the student 

population is potentially English Language Learners.  The family income calculator indicates that 

91% of students are low-income and eligible for free or reduced lunch, qualifying the school for 

Title I funding. In addition, 14 percent of the student population qualifies for special education 

services.  Data was collected from enrollment forms and analyzed to identify the potential 

academic and social-emotional needs of the student population being served at RCECS.

All of the students enrolled in RCECS are coming from the Allentown School District, a 

consistently low-performing school district.  We anticipate having a significant number of students 

below grade level in reading and math.  For that reason, we developed a plan to assess their 

reading skills using the reliable and valid test, DIBELS Next, or Dynamics Indicators of BASIC 

Early Literacy Skills.  This assessment is comprised of six measures that function as indicators of 

the essential skills that every child must master to become a proficient reader.  DIBELS has been 

specifically designed to be used within a problem-solving, outcomes-driven model of decision-

making and response to intervention. This reading test will identify students who may be at risk for

reading difficulties and will help teachers identify areas in which to target instructional support. 
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We are also using The Pennsylvania Classroom Diagnostic Tools (CDT) to assess math skills.  This

is a set of online assessments, divided by content area, and designed to provide diagnostic 

information in order to guide instruction and remediation. This diagnostic tool will assists us in 

identifying students’ academic strengths and areas in need of improvement by providing links to 

classroom resources. 

The founders of RCECS have thirteen years of experience working with the student 

population in Allentown, and know that when students reach middle school, they are already 

several years behind in math and reading.  The founders also understand the racial, ethnic, and 

income disparities in college readiness and enrollment at both the national and local level.  These 

gaps in reading and math often start during the elementary years. By fourth grade, many minority 

students are already three years behind academically.  These gaps increase in middle school and 

high school.  One can find supporting evidence in documents compiled by the National Center for 

Education Statistics, which shows that 17 year old African American and Latino students read at 

the same level as 13 year old white students.  In math, the statistics show the same numbers.  

Therefore, there is a significant gap between whites, blacks, and Hispanics, not only in Allentown, 

but also throughout the nation.   

RCECS intends to neutralize academic gaps and will place great attention on academic 

vocabulary and language development deficits found in ELL and minority populations.  Many 

times, these populations are not proficient in Spanish or English.  For that reason, RCECS will 

include a rigorous dual-language program in English and Spanish throug an environment that 

embraces diversity. The dual language program has attracted a diverse population of African 

American, Hispanic and Latino students representing many countries.  The dual language program 

will use a rigorous standards-based curriculum with best practices, including the integration of 
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technology and individualized learning tools for students, with the goal to improve reading 

comprehension, vocabulary, writing proficiency, and performance on high-stakes tests. It also has a

bilingual component in which the program will develop academic vocabulary in English and 

Spanish in four content areas improving student learning through differentiated instruction, 

cooperative learning, reciprocal teaching and other approaches.   

RCECS recognizes disparities in post-secondary education and would like to help to 

increase college graduation rates for local minority students.  The data shows that 17.8% of 

African American young adults have earned a bachelor’s degree. At the same time, only 10.5% of 

Latino young adults have completed a bachelor’s degree or higher (Roderick, Nagaoka, & Coca, 

2009).  These studies support the fact that college readiness does not occur with one strategy.  

College readiness should not start in middle school or high school, but instead requires 

comprehensive K-12 efforts.  This is why RCECS will use an early college initiative fo grades K-

5.  We will incorporate some characteristics of the “No Excuses University” model as it was 

developed in Los Peñasquitos Elementary School in San Diego, California in 1996. This model has

been replicated around the country because the emphasis of the program is on academic results.  

However, we will not use their slogan, “No Excuses University”.  Instead, we will use “College: 

It’s What We Do.”  As part of the early college initiative, our school will work diligently to expose 

students to powerful college symbolism, college vocabulary and college programs through career 

education.  Students will learn about different college opportunities and start thinking about their 

options at an early age.  Every classroom and building space will have a university name.  College 

symbolism will be seen in college flags and banners hung in every classroom, office, and building 

space.  Partnerships will be developed between classrooms and universities. We will use a defined 

process for creating a culture of universal achievement that includes: collaboration, standards 
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alignment, assessment, data analysis, and interventions.  The belief that all students can learn will 

create a culture of achievement and commitment among students, parents, and staff.  Instruction 

and student achievement will be the number one priority.  

We strongly believe that having families engaged in the college readiness process early and

throughout the K-12 educational experience will diminish the lack of college information and 

knowledge that impedes students and their families from successfully enrolling and graduating 

from college. By introducing a college readiness program to an elementary child, we are impacting

his/her future from the beginning.   The partnerships among elementary, middle school, high 

school, and post-secondary education are crucial for maximizing students’ success.  

Unfortunately, GEAR UP, Talent Search, and other college preparatory programs geared to low-

income students have been cut significantly during the current economic crisis.   This is affecting 

ASD and, as such, students staying in their home schools will not benefit from the services these 

programs have provided in the past years.  For that reason, our proposed program is more 

important than ever.    

Unfortunately, for years, teachers and administrators in urban schools have made unjust 

assumptions about the student who walks through the door.  Children who live in generational 

poverty are seen as perfect candidates for low-skilled work in the future.  Even today, non- English

speaking children, other minorities, and low-income students especially, are assumed to have little 

chance of filling professions that might someday provide financial and social stability for their 

families.  Minority children are often burdened by the perception that their best will never be good 

enough and, therefore, they must accept a lesser place in society.  

What is worse is that these assumptions are branded on children as they enter kindergarten.  It is 

these unspoken and all-too common assumptions that must be challenged, and it is why we must 
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take bold risks to do things differently, just as we are proposing.  

Selection Criteria

1).Quality of the Proposed Curriculum and Instructional Practices 

Roberto Clemente Elementary Charter School will be the first dual language elementary K-5 

charter school in Allentown, PA.  We will have a capacity of 320 students which will range from 5 

to 11 years old.   Instruction in the elementary school will be for 180 days and 900 hours. The 

mission is to be a small learning community that inspires and educates students to maximize their 

success. We will provide students with a rigorous academic foundation in English and Spanish in 

an environment that embraces diversity and strives for excellence using a holistic approach.  We 

will challenge students to excel and to acquire the knowledge and skills that they will need to be 

successful in college, both at the secondary level study, and as life-long learners. (See attachment 

A- Mission and Vision).  

RCECS will be a student-centered school that incorporates a rigorous and engaging 

curriculum aligned to the Pennsylvania State Standards, Standards Aligned System, and the 

National Common Core Standards. We will have a comprehensive approach to teaching and 

learning and in the educational programs we will place emphasis on all areas of schooling such as 

policies and procedures, curriculum and instruction, staff development, ESL program, special 

education program, prevention, intervention and post-intervention programs, safety and security, 

parental involvement, before and after school programs, adult education, and others. Instruction 

and student achievement will be the number one topic of conversation within RCECS staff and the 

school community. The consistent focus of the school will be on results.  

In RCECS the goal will be for students to set their sight on some form of post-secondary 

education at the elementary level.  Our vision is to develop a comprehensive model of college 
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readiness from grades to K-5.  A school that embraces a culture of achievement and believes that 

every student is capable of academic proficiency and that the primary responsibility rests with the 

adults.  We understand that the culture of universal achievement is firmly in place when every 

student is proficient in reading, math, science, and writing.  We also understand that we need to 

concentrate all our efforts in quality of instruction. We will use college or university names in each

classroom to raise awareness of future college possibilities and to increase students’ knowledge of 

the importance of going to college or a technical school. We will partner with colleges and 

universities to establish several programs geared to help students pursue higher education.  We are 

hoping to reduce the drop-out rate in the Allentown area which is 40% and to motivate students to 

set their goals into higher education by beginning college awareness and academic preparation as 

early as elementary school, setting higher standards for students and ensuring that each student has

advice and guidance.  We are hoping that students will encounter the rigor, depth, and intensity of 

college work at an earlier age which will inspire them to get well-prepared to be successful in 

middle school, high school and postsecondary education.  

RCECS will utilize a dual language program. Our goal is to have a two-way immersion 

program or an educational approach that integrates native English speakers and native speakers of 

another language (usually Spanish) for content and literacy instruction in both languages. Two-way

immersion education has been a best practice for developing high levels of academic achievement, 

bilingualism, bi-literacy, and cross-cultural awareness among students. 

In this program: a) two languages are used for instruction and two groups are involved, b) 

the language majority students and the language minority students are grouped together for 

academic instruction, and c) it provides core academic instruction in both languages.  

During the first years of operation, we will teach 70% in English and 30% in Spanish throughout 
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grade levels 3-5. Grades 1-2 will receive instruction 78% in English and 22% in Spanish. We will 

increase the Spanish percentage gradually.  This model was adopted after considering the language

barriers we have observed in middle school and high school students and the lack of academic 

vocabulary the students bring to the school in both English and Spanish. Due to the fact that we 

still do not fully know the language proficiency and academic level of the students we will serve, 

we must implement a program that adjusts to a diverse population and the possibility of Latino 

students with limited language proficiency in both languages. All students will be exposed to 

instruction in English and Spanish. The selected curriculum programs provide a series of 

diagnostic tools that will assist teachers in grouping students based on language proficiency. 

Assessments will also be created as measures to prove added value to the education of each 

student. In addition, benchmark tests and standardized examinations will also help identify 

students’ areas of strength and weakness. Grouping of students by these areas will occur in English

Language Arts and Spanish.  

The grouping of students will provide the opportunity for differentiated instruction aiming at

the specific levels/needs previously identified through the assessments. The integration of both 

languages (Spanish and English) during the instructional day will aim for bilingualism or the ability

to speak fluently in two languages; bi-literacy or the ability to read and write in two languages; 

readiness for a college readiness program in middle/high school, competitive academic 

achievement; and cross-cultural competence. Students at RCECS will be able to develop and 

maintain their primary language as a second language is added, consequently having the ability to 

read, write, and speak fluently using an academic vocabulary in two languages. The curriculum will

reinforce literacy development and will be language-rich in both English and Spanish. In the 

elementary school, the academic courses we will offer are Comprehensive Language Arts and 
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Reading, Math, Science, Social Studies, Spanish, Computer Literacy, Art, Music, Physical 

Education and Health. Students will take part in cooperative learning activities in order to provide 

opportunities to rehearse learned skills with their peers. Teachers will be encouraged to incorporate 

best practices, develop their knowledge and strategies with regard to bilingualism and biliteracy, 

make instruction relevant through the use of technology in the classroom, teach employability 

skills, engage parents, and participate in professional development conducive to effective education 

in the areas of dual language instruction and cultural awareness. Comprehensive Professional Staff 

Development will be offered with coaching and observation by The Success for All Foundation, 

Margarita Calderon and Associates, and John Hopkins University. The curriculum we have 

selected for reading instruction is “Success for All Program;” however, literacy development 

will be practiced across the curriculum.  Success For All is a comprehensive, research-based 

national best practice in reading program, which has great evidence of success with ELL, Hispanic, 

African American, and Title I students , which is the population we will be serving.  This program 

also has a bilingual component that will help to strengthen the dual language component of our 

charter school.   Robert Slavin and colleagues reported that SFA reading programs provide 

extensive professional development on instructional strategies which promote student participation, 

strengthen phonics competence, and explicitly teach comprehension strategies and is the best bet for

improving reading achievement.  The U.S. Department of Education also gave SFA the highest 

awarded for research quality and outcomes.   For math instruction, we will utilize Saxon, which 

is a hands-on program and teaching method for incremental learning of mathematics.  The program 

involves teaching a new mathematical concept every day and constantly reviewing old concepts.  

This program also uses the spiral technique, which is very effective for the population we will be 

serving, and includes a bilingual component.  In science, we will use the “FOSS” or “Full Option
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Science System,” which is a nationally field tested, research-based science curriculum.  The 

program is an inquiry-based, hands-on, collaborative learning approach to teaching science, so 

students learn science by doing science. It is content-rich and all materials are provided in both 

English and Spanish.  In Social Studies, we will use “Scott Foresman,” which includes all the 

components that the National Council of Social Studies(NCSS) requires of an effective program.  

All units focus on citizenship and the characteristics of good citizenship. The scope and sequence of

the curriculum include history, geography, economics, government, culture, research skills, reading 

and writing skills.  The units are online and include online activities in English and Spanish.  

Reading:  Success For All- will be used in grades K-5.  There are three comprehensive, research-

based reading curricula:  Kinder Corner for kindergarten, Reading Roots for 1st grade and Reading 

Wings for 2nd through 5th grade.  These programs are supported by Solutions Program, Getting 

Along Together, and ongoing professional development support.  Cooperative learning is 

embedded throughout the program.  At all levels, students are required to read books of their own 

choice for twenty minutes at home each evening.  Quarterly progress checks are used to regroup 

students for instruction across grade lines, so that each reading class contains students of different 

ages who are all reading at the same level. Assessment data is used to design appropriate 

interventions, guide instruction, and move students into higher reading levels. 4-Sight testing is 

used, a predictive, state-aligned, and diagnostic assessment tool. There will be a facilitator who 

works with teachers as an on-site coach to help implement the reading program, manage the 

quarterly assessments, assist the Solutions Team, make sure that all staff are communicating with 

each other, and help the staff as a whole to make certain that every child is making adequate 

progress. 

Math:  Saxon- In this program, practice of a math concept is continual and distributed across each
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grade level.  It is cumulative and stresses retention.  After every 5 lessons, there is a cumulative 

assessment.  It is a deductive and linear program.  It is instructor-heavy where it follows the direct 

instruction model and script.  Lessons are guided and tie in real-life math.  85% of the program is 

hands-on and uses manipulatives.  It also includes test-taking strategies and practice for 

standardized tests.  The program is in English and Spanish.  The English Learners Handbook 

contains glossary of math terms in 9 languages, explains English learners techniques, discusses 

math instruction in other countries, and surveys cultures worldwide.  Differentiated instruction is 

embedded in the program to meet the needs of all the students.  An online student activity center is 

provided for enrichment and extension activities.

Science:  FOSS (Full Option Science System- FOSS is a research-based science curriculum for 

grades K-8 which was developed through a collaboration with scientists, educational researchers, 

curriculum developers, assessment specialists, teachers, administrators, community members, and 

parents.  It is nationally field-tested and classroom-tested.  It is an inquiry-based, hands-on, 

collaborative learning science program.  Students learn science by doing science.  It is content-rich

and all materials are in English and Spanish.  Students learn important scientific concepts, and 

develop the ability to think critically by actively constructing ideas through their own inquiries, 

investigations, and analyses.  The modules are organized under the strands of Life Science, 

Physical Science, Earth Science, and Scientific Reasoning and Technology.  It integrates reading, 

writing, and mathematics through readings, science journals, student projects, investigations, and 

experiments. 

Social Studies:  Scott Foresman Social Studies 1-5- According to the NCSS, an effective 

program includes: a.) Culture; b.) Time, Continuity and Change; c.)  People, Places, Environment; 

d.) Individual Development and Identity; e.) Individuals, Groups, and Institutions; f.) Power, 
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Authority, and Governance; g.) Production, Distribution and consumption; h.) Science, Technology

and Society;  i.) Global Connections; and j) Civic Ideals and Practices.  This program includes all 

the components that the NCSS requires of an effective program.  All units focus on citizenship and 

the characteristics of good citizenship:  respect, caring, responsibility, fairness, courage, and 

honesty.  The scope and sequence includes history, geography, economics, government, 

citizenship, culture, research skills, reading skills, speaking and listening, and writing skills. All 

units are online and include many interactive online activities in English and Spanish.  It has built-

in reading and vocabulary instruction with essential questions.  With all the units come leveled 

readers, hands-on activities, and videos.

Spanish: Nuevo Siglo de Español- The Santillana Language Arts Series: Nuevo Siglo de Español 

will be used in grades K-5.  In this Language Arts Series, all the components of the curriculum are 

linked.  Listening, speaking, reading, and writing are viewed as interrelated processes.  These are 

the premises that support the Spanish (Spanish for Spanish Speakers) Curriculum: a.) Students are 

actively involved in the learning process, and progress is based on demonstrated achievement, b.) 

Students are exposed to the richness of the Spanish language and Hispanic cultures to foster and 

enhance a sense of self-identify and self-esteem, c.) An awareness of the contributions of Hispanic 

culture to world literature and relevant writing activities. d.) Oral language development plays a 

crucial role in Nuevo Siglo de Español.  A variety of activities such as informal class discussions, 

brainstorming, sessions, poetry readings, formal speeches, and debates, etc., are provided to 

improve oral communication and comprehension, 

Computer Curriculum Overview- Roberto Clemente Elementary Charter School is committed to

working with our community and resources to prepare students for the future. In our elementary 

school, we are proposing to offer 50 minutes of technology a week in kindergarten, 90 minutes in 
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first grade and second Grade and 100 minutes for third, fourth, and fifth grade.  In addition, we are 

planning to integrate technology into classroom instruction. It is proposed that technology 

integration occurs across the curriculum. In particular, it will support four key components of 

learning: active engagement, participation in groups, frequent interaction and feedback, and 

connection to real-world experts. We expect technology integration as part of our instructional 

routine and technology will support our curriculum goals. We believe that technology will enhance

our project learning activities.  Students will learn computer applications such as Microsoft Paint, 

Microsoft Word, internet and internet safety, Microsoft Power Point, Microsoft Excel, Smart 

Boards and Promethium Boards in classrooms and fully equipped technology labs.

Art- The Elementary Art Curriculum incorporates the Success for All philosophy and 

methodology of unit themes with focus. The Art Learning Lab format incorporates a multi-

disciplinary approach to the study of all content areas through creative activities. The RCECS’s art 

curriculum will integrate Gardner’s Multiple Intelligences into the academic curriculum to enhance

learning through a variety of modalities. All art projects will be based on age appropriate 

knowledge and skills. 

The Kindergarten through 5th grade art curriculum’s goals is to educate the student in all the 

academic disciplines by understanding the artistic heritage of past and present cultures. The art 

projects are designed to encourage a student’s positive attitudes, enhance self-esteem, and develop 

values and characteristic traits that encourage compassion and empathy for diversity. 

Music Curriculum-The purpose of this curriculum is to expose the student to musical styles, 

vocal and instrumental music, music terms, standard musical notation, World Music, American 

Music, and music’s relation to other subjects like mathematics, reading, social studies, and science 

(upon teacher’s discretion).  All classes must be interdisciplinary across the curriculum in order for
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students to grasp a full understanding of international music with real life events.  These courses 

are outlined according to Pennsylvania and National Standards for Music and Performing Arts.    

The curriculum in the elementary school will be revised, if necessary and updated based on 

academic results and direct observation of student development and needs. We will provide 

individualized, interactive, that matches the needs of each student. We believe in the holistic 

approach to teaching and learning and we will dedicate the homeroom time, or 30 minutes, to 

character development/life skills, service learning activities, and advisories in which we have 

integrated prevention programs, classroom meetings, college activities, and other activities. We 

have developed a tentative schedule for those activities.  An important goal of these activities is the

development of student character and a school culture that reflects the values of the school.  

RCECS believes that the school culture has a direct impact on social, emotional, and academic 

outcomes. For that reason, we will promote a culture where all students and staff feel safe and 

committed to working toward a better school. A safe environment is a key element in this 

endeavor. The set of core beliefs that will guide our school will be strongly supported by the 

school’s culture and sense of security.  RCECS will adopt policies and procedures that specifically 

address all known possible disciplinary and classroom management incidents. A detailed code of 

conduct was developed to protect instructional time and assist teachers in their classrooms. We will

also implement prevention, intervention and post-intervention programs through student services, 

counseling, health programs, and other partnerships with non-profit organizations such as Hispanic

American Organization, colleges and universities, local hospitals, Carbon Lehigh Intermediate 

Unit #21, private institutions, and others.  

Curriculum mapping -We developed a curriculum mapping from K-5 because mapping addresses

some of the most difficult questions we have as a school team such as “Who is doing what? How 
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does our work align with our goals? Are we operating effectively and efficiently?” Curriculum 

mapping is an invaluable tool and will help RCECS staff in identifying gaps, redundancies, and 

misalignments in the curriculum and instructional program.  Curriculum mapping will foster 

dialogue among teachers about their work.  Our K-5 curriculum mapping: a.) Connect our mission 

and vision to the curriculum and instruction from K-5- “College: It’s is What We Do”, b.) Produce 

RCECS K-5 alignment of instruction to the content standards and benchmarks in all content areas, 

plus increased accountability for instruction- We will be surveying what we are covering and 

where there might be gaps in our scope and sequence, c.) Make all teachers aware of what other 

teachers in the department, team, or grade level are teaching, d.) Be a vehicle of integration of 

skills, such as reading across the subject areas, e.) Build leadership, f.) Develop a school-wide map

that is accessible to everybody- Once the map is completed, it will provide a clear picture of what 

we will be teaching, g.) Have access to data from K-5 about instruction (areas of strengths and 

needs), assessment and student learning, h.) Develop some consistency in classroom routines, 

definitions such as essential questions, big ideas, content standards, skills, curriculum design, i.) 

Develop consistency in instruction and assessment and encourages collaboration within and across 

departments. The faculty will: a.) comply with the Pennsylvania Academic Standards and the PA 

core standards consistently in the classroom; b.) will use individualized and differentiated 

instruction; c.) will make instruction relevant to students; d.) will be consistent in the use of 

instructional routine in the white board for daily lesson plans; e.) will prepare a literacy plan that 

will be used by all faculty; f.) will emphasize reading and writing for learning across the 

curriculum. Example: Use journals across the curriculum, Seven Steps for Vocabulary 

Development, reciprocal teaching, cooperative learning, student read aloud or shared reading, 

partner read with retell to student, literacy circles, Frayer model, graphic organizers, word walls, 
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KWL Charts, Writing to learn strategies, scaffolding, print rich environment, double entry- 

journals; g.) will use research-based teaching strategies. Example: Use critical thinking and 

project- based learning in the classroom and strategies that are conducive to intellectual discussion;

h.) will help students meet elevated expectations; i.) will encourage student-teacher contact in 

school and after- school as well as offer conscientious advice; j.) will encourage collaboration and 

active learning by fully involving students in the learning experience; k.) will provide students 

early, prompt, and frequent feedback and develop appropriate assessment strategies; l.) will 

emphasize time on task, clearly communicate time required for learning, make it clear that full-

time study is full-time work, and design learning experiences so that homework matters. 

We will develop approaches and strategies geared to diverse talents and ways of learning, 

while maintaining high standards of accountability.  We will include special differentiated 

instruction strategies including modification of educational material and programs for special 

education students and the ELL population.   

In addition, we will be using a comprehensive approach to data driven decision making, 

where data is reviewed by a team of teachers and administrators and programmatic plans and/or 

changes are implemented based upon the data.  This framework uses a collaborative and 

reflective approach.  The school improvement process will be cyclical and continuous. We are 

planning to ask members of RCECS during the induction program to develop a team that 

explore and reflect about improving student achievement. Data will come from a variety of 

sources such as periodic benchmark tests, standardized tests, classroom tests and teacher 

observations.   For that reason, we are allocating time for teachers to meet, discuss, reflect upon 

data and make inform instructional decisions. We have incorporated time through a combination 

of creative scheduling (e.g.) having all first grade teachers share student data while student 
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attend specials such as art, physical education).   

       We will also implement effective educational practices grounded in scientifically based 

research that works with our student population.  We realize the importance of placing highly 

qualified teachers in the classroom, for that reason we have develop a plan to hire teachers who 

meet the federal highly qualified requirement and conduct professional development based on 

scientifically based research that correlates with increases in student achievement. We 

understand the importance of providing professional development to integrate technology into 

the elementary instruction and writing a technology plan and goals aligned with state standards 

to improve academic achievement.    

The curriculum in the elementary school will be reviewed as necessary, and updated, 

based on academic results and direct observation of student development and needs. We will 

provide individualized, interactive active learning that matches the needs of each student. The 

consistent focus of the school will be on results.  Instruction and student achievement will be the

number one topic of conversation within RCECS staff and the school community.  The 

curriculum will reinforce literacy development and will be language-rich in both English and 

Spanish. We have developed a plan to ensure that that limited English proficient students meet 

the same challenging state academic standards required of all students. This program will 

involve a variety of skilled people working together for the student’s best interests. Our content 

teachers in the mainstream classrooms will attend various professional development activities 

focusing in language acquisition and language development strategies.  We will focus on 

building students’ content knowledge while also developing their academic language 

proficiency. These activities, in concert with the curriculum, will help to build content 

knowledge that adheres to PA Core Standards.
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        We also believe in the holistic approach to teaching and learning.  An important goal of 

RCECS  is the development of student character and a school culture that reflects the values of 

the school.  We recognize that the school culture has a direct impact on social, emotional, and 

academic outcomes. For that reason, we will promote a culture where all students and staff feel 

safe and committed to working toward a better school. A safe environment is a key element in 

this endeavor. The set of core beliefs that will guide our school will be strongly supported by the 

school’s culture and sense of security.  RCECS will adopt policies and procedures that 

specifically address all possible disciplinary and classroom management incidents. A detailed 

code of conduct was developed to protect instructional time and assist teachers in their 

classrooms. 

We are also planning to implement prevention, intervention and post-intervention 

programs because we understand that these services are imperative to students’ academic 

success.  

       We also believe that we need the commitment and involvement of parents and for that 

purpose we will offer an adult education program with ESL, GED, Basic Computer and a 

program for Committed Parents or  Padres Comprometidos to engage parents in understanding 

the public school system and the importance of higher education, becoming knowledgeable of 

academic standards, testing requirements, promoting healthy strategies and habits, and 

recognizing the developmental, social, and academic milestones of these age group. This 

program reinforces how these skills are crucial to attaining the ultimate goal of college 

enrollment and attendance.

3. The quality of the strategy for assessing achievement of the charter school- A variety 

of self-assessments and evaluation methods, listed below, will be used to measure achievement of
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the charter school objectives, including student achievement.  In our plan, we must use data to 

provide insight and focus to assess student achievement and make necessary changes to meet the 

achievement goals. We believe in systematically study student assessment data, relate the data to 

their instruction, and work with others to refine their teaching practices. We plan to implement a 

reflective dialogue, consistency in instructional practices, and collaborative efforts to enhance 

shared understandings and strengthen relationships within a school.  We are planning to follow 

Edward Deming plan-do-study-act cycle.  We will make data part of an ongoing cycle of 

instructional improvement and establish a clear vision for school data use.  The framework we 

will use is comprehensive and includes a data system that incorporates data from sources such as 

benchmark tests, classrooms tests, teacher observations and standardized test.  We will have a 

data team in the school to encourage the use and interpretation of data and collaborative 

discussion sessions among teachers in relation to data use and student achievement and we will 

instruct the students about how to examine their own achievement data and to set and monitor 

educational goals.  We have incorporated time through a combination of creative scheduling to 

analyze student data.  Data patterns will reveal strengths and weaknesses in the system and 

provide excellent direction to the team.  Through collaborative reflection, we will study the 

feedback offered by the data and begin to understand when to keep doing what we are doing and 

when to make changes.  Data-driven- decision-making will direct decisions on what staff 

development program are needed.  The budget allocation will be based on data, informed needs 

and our goals will be based on data about problems and possible explanations.  Goal setting will 

be develop by consensus, will have clearly stated goals, will be data based, and will be few and 

measurable.  At the close of a school year and in preparation for another year’s data analysis, the 

team should be prepared to evaluate the success of its improvement efforts. To develop an 
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evaluation plan, we will hire an evaluator to lay out the measures that will be used to examine 

how successful each strategy was.  The evaluation criteria may consist of test scores, attendance 

counts, records of meetings held and actions accomplished, observations, survey tabulations and 

evaluation data about staff development and strategies used.  Straightforward collection of the 

assessment or other specified data is necessary to evaluate whether the goals were met.  In 

addition, self assessments will be used to help the Board of Trustees and Administrators to make 

necessary changes in policies and procedures, curriculum and instruction, extended learning 

opportunities, staff development, climate, safety and security issues to preserve the quality of 

education, mission, and goals of the school. The school will use effective school research surveys

(See attachment B-Effective School research)to assess the realities of the school in a 

comprehensive manner including teacher quality and student achievement.  We will be evaluating

the seven conditions that enable schools to be effective. They are the vision for learning; 

instructional leadership and decision making; safety and orderly schools; expectations for student

learning; opportunity to learn; monitoring of student process; school community profile; family 

and school communication and involvement. These correlates or conditions are the only set of 

research-based characteristics of a school's climate associated with improved student learning. 

They are identified constructs with which to analyze schools in order to facilitate the school as a 

whole to improve.   Teachers will also be evaluated considering a comprehensive process that helps 

them improve their classroom performance and instruction and, ultimately, the learning of RCECS’s 

students. Staff development needs will be identified in formal and informal evaluations of all staff

based on Charlotte Danielson’s teaching framework. Charlotte Danielson is an internationally 

recognized expert in the area of teacher effectiveness, specializing in the design of teacher 

evaluation systems that ensure teacher quality and also promote professional learning. 
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Danielson’s Framework will be used as a basis for encouraging “structured dialogue about 

teaching and learning.”Danielson’s Framework forms are the basis of the Pennsylvania 

Department of Education teacher evaluation forms 426, 427 and 428.  Teacher evaluations, 

coaching, peer mentoring, and teacher reflections on student data, progress reports and student 

grades will be used to assess students’ needs.

4). 1-The Extent for Community Support for the Application

           RCECS was officially chartered in November 12, 2013.  We received great community 

support during the application and appeal process. The future RCECS enjoys partnerships with 

several founders and organizations such as The Hispanic American Organization, PP&L, The 

National Council of La Raza, Kutztown University, Lehigh University, Lehigh Carbon 

Community College, Northampton Community College, and others which are in support of our 

present programs and are willing to continue their support to the elementary school.  This support

includes the areas of curriculum development, professional development, student support, and 

before and after school activities. The community churches and community organizations were 

involved in the distribution of posters and brochures with information about the mission, vision, 

and objectives of RCECS.  They were also assisting RCECS in the enrollment of more               

than four hundred applications in our community meetings.  We also developed a mission and 

Ongoing activities- Primary communication and involvement goals included updating the 

community on the status of the charter school application, obtaining ongoing feedback on the 

process, obtaining additional information as needed or available from the community.  

Involved parents and children in two public hearings regarding the application of Roberto 

Clemente Elementary Charter School- During this stage we went through a formal process 

defending the elementary application and the community had a chance to make comments and 
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support the RCECS application.  In the first hearing on December 6, 2010, the board secretary 

counted 145 individuals supporting the Charter School. In February 10, 2011, the hearing was with

the Education Committee and we had about four hundred community members supporting the 

approval of the charter school.  In both hearings, the stories were published in The Morning Call, 

and we were on the local news on Channel 69.  

Denial of the Charter and Appeal Process- On February 24, 2011, the local school board denied 

the approval of the charter school for budgetary reasons.  On March, we started an appeal process 

and collected more than a 1,000 signatures from the community.  We went to community entities to

collect signatures and our goal is to appeal to the Pennsylvania Department of Education.  

Communication of final results and follow-up activities- Once we complete the Appeal process 

and the charter was approved in November 19 of 2013, we publicized the opening of the charter 

through local newspapers, public service announcements on radio and TV, posters, pamphlets, to 

be sure the community was well informed on the Charter Approval.   We are collecting new 

enrollment applications and communicating admission procedures and we have about 450 

applications.  We are planning orientation meetings with parents and students.  

 4). 2-The extent to which the proposed project encourages parental involvement 

As described in question 4, RCECS committees’ has utilized several tools to obtain feedback, 

information, impressions, and general consensus from students, staff, parents and the community 

about the development of the charter school application. In the process we have: a.) organized 

meetings with parents, students, and other community members to involved the community in the 

program development; b.) Updated the parents on the application status; c.) Involved parents and 

children in two public hearings regarding the application of Roberto Clemente Elementary Charter 

School; d.) Involved the community in the appeal process; e;) Involved the media in the 
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communication strategy; and f.)  Let the community know RCECS was approved. G).Involved the 

churches and community organizations in the recruitment of the students.  

During the implementation phase, we need the active participation of the student’s family 

in encouraging learning, expressing high expectations for their child’s achievement and future 

career, and becoming meaningfully involved in their child’s education at school. To ensure the 

educational success of our students, the involvement and support of the parent(s)/guardian(s) or a 

designated surrogate are very much needed.  The RCECS Board policies will encourage parents as 

volunteers to participate in school-related activities, including those pertaining to curriculum and 

instruction. The Principal will work with the Home and School Association.   In RCECS structure, 

parents will be partners in the learning process.  In the initial enrollment meeting, they will work 

with the school to set goals, objectives, and learn about importance of student assessments for their

child.  The parent and student will sign an academic contract and parents and students will agree 

on their responsibilities. Parents will be notified of the resolution of any conflicts and will be 

involved in the Shared Decision making Committee.  Without parental involvement and support, 

success will be difficult to achieve. 

In addition, to accomplish RCECS goals and objectives, parents will be required to 

demonstrate consistent personal involvement in support of the school's mission by: a) Signing a 

commitment of active participation in the school's academic and nonacademic endeavors; b). 

Helping to develop academic goals for their children; c). Participating as volunteers in those 

activities organized by the school staff; d). Mentoring students in their homework and other 

academic tasks; e).  Assisting with preparation for tests; f).Participation in the school beautification

projects; g). Checking students' work and ensuring that children complete all assignments neatly 

and on time; h). Providing space and time for study at home; i). The extent of their cooperation 
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with the school staff, HASA, the student council; and their attendance at school meetings and 

conferences; and their promptness in responding to school communications.They will be 

encouraged to visit the school frequently and to offer recommendations for improvement.  In 

addition, RCECS will work with the National Council of La Raza (NCLR) to help families 

increase their knowledge of the school system and strengthen their ability to advocate for quality 

education that will result in school readiness, high school graduation, and college success. As part 

of the parental involvement plan, we will offer and implement the NCLR’s Padres Comprometidos

(PC) program during the school year, The PC program is a nine session  program in which parents 

learn about the academic and social progress of their child by: a) understanding how the school 

system functions; b) discussing how to work effectively with the school and leverage resources; c) 

reflecting about their attitudes about their child’s education; d) promoting better learning 

conditions at home and at school; and e) becoming an advocate for the long-term academic success

of their child. This program is anchored in the philosophy that all parents love their children, want 

the best for them, and are able to be active partners with schools to improve the learning process. It

is also based on the belief that schools can provide parents with valuable information about ways 

to help their children learn, and that parents and teachers alike need to work in concert to ensure 

the educational success of every child. 

An additional component of this program emphasizes the importance of parents promoting 

their children’s interest in science, technology, engineering, and math (STEM) education and 

careers and consists of additional curriculum modules and training to the standard program that 

build parents’ understanding of the benefits of math and science. Advisory Committees will assist 

the school to be accountable to the No Child Left Behind section requirements regarding 

information and activities involving parents and guardians. 
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The following accountability measures will be followed: a.) Written monthly reports to each 

student's parent/guardian about their grades; b.) Student-parent- teacher conferences to set goals 

and direction; c.)Student performance- grades-attendance- discipline records and goals; d.) Regular

progress meetings and reports between the teachers and parents or guardians; e.)Home visits and 

f.) Adult Education Training/ Parent Education Training. In addition, No Child Left Behind holds 

schools accountable for results. RCECS will be responsible for making sure children in the school 

are learning. The charter school will comply with the following requirements: a). Will notify 

parents of the school report card and AYP status;  b) Will notify parents of their right to transfer 

their children to a public school of their choice; c). Will provide extra help with learning; d). Will 

develop policies and procedures for parental involvement; e). Will participate in the Pennsylvania 

State System of Assessment to measure knowledge in reading, writing, math and science; f). Will 

use scientifically based research; g). Will hire high qualified teachers and will have quality 

teaching.  

5). Quality of project personnel 

Due to the fact that 65% of the population in Allentown are Latinos and that our goal is to 

develop an exciting elementary early college model with an effective dual language program in a 

bilingual immersion setting, we anticipate hiring as many bilingual faculty and administrators as 

possible.  This will be conducted in a fair and equitable manner, using only legally valid job-

related criteria and standards, including but not limited to experience, training, education, skills, 

and potential for successful performance.  

The RCECS will be an "Equal Opportunity Employer," and is fully committed to the 

principle of nondiscrimination in all employment-related practices and decisions, including, but 

not limited to, recruitment, hiring, supervision, promotion, compensation, benefits, termination, 
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and all other practices and decisions affecting RCECS employment status, rights, and privileges. 

Executive, administrative and academic personnel exercising employee management 

responsibilities are required to take vigorous and appropriate action to assure that all employment-

related practices and decisions are made without discrimination, harassment, or prejudicial 

treatment because of race/ ethnicity, color, religion, national origin, sex, sexual orientation, gender 

identity/expression, age, and disability status. 

The following are the qualifications and experience of our key project personnel. They all 

are part of the leadership team of Roberto Clemente Charter School in Allentown, PA.  This is a 

quality school with high credibility in the community because of the many accomplishments in 

areas such as student achievement, graduation rates, college entrance, attendance and others.  The 

school has Made AYP for many consecutive years and is consider a model school for other urban 

charter schools working with Latino students.  This team has been involved in the new RCECS 

school design, needs assessment, administration, finance plans and facility plans.  They will be the 

key personnel for the planning implementation of the project and opening of school.  The majority 

of the key personnel are Latinos, bilingual and bi-literate with many years of experience in charter 

school development and implementation.  In addition, key personnel have extensive experience in 

working with Latino children, youth and families.         

Lupe Pearce- Mrs. Pearce is one of the founders of RCECS.  She is responsible for the 

Renovation of the RCECS Building-Mrs. Pearce is the Founder and CEO/President of the Hispanic

American Organization and she received her B. S. in Education from the Universidad del Norte, in 

Chile. 1 Her professional background includes:  Founding the Hispanic American Organization in 

1976, the Hispanic American Development Corporation, the Roberto Clemente Charter School, 

and recently “Life Guidance,” a partial hospitalization clinic for low income Hispanic women in 
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Bethlehem.  She has taught in Chicago and locally at the Moravian School in Bethlehem.  Roberto 

Clemente Charter School was the first charter school approved in the Lehigh Valley in 2000.  She 

was and is the driving force behind the Hispanic American Organization and RCCS’s inception and

subsequent success.   The Hispanic American Organization is well known for offering extensive 

services to the community in helping clients with food stamp awareness, job skills, job readiness, 

and finding & keeping jobs; housing counseling; evening school classes in GED, ESL & 

computers; day care centers; a mental health clinic; and information and referral services. 

Dr. Maritza Robert Lopez-RCECS Project Director - Dr. Robert has a Master Degree in 

Educational Psychology from New York University and a Ph.D. in Curriculum and Instruction 

from Penn State.  She is originally from San Juan, Puerto Rico where she completed a B.A. in 

Sociology.  She came to the mainland in the late seventies and has served different sectors during 

her thirty years of experience working as a public administrator in Pennsylvania.  She has worked 

with federal, state and local programs such as Title 1, Title III, 21st Century Community Learning 

Centers, Safe Schools, Student Assistance programs and in others.  She has work in all aspects of 

schooling, education reform, charter school movement, curriculum development, community 

advocacy, outreach and relations, community and student services, grant writing, policy 

development and legislation, Latino and minority affairs, prevention and intervention programs, 

staff development, as well as labor and industry issues.  For the last eleven years, she has been the 

CEO/Principal of La Academia Charter School from 2003-2007 and from 2007-2012 for the 

Roberto Clemente Charter School.  She has planned, written and implemented charter school 

applications, curriculum mapping, school reports, staff development, fiscal management, parental 

and community involvement, supervise personnel and work closely with school board members 

and school districts. 
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Jose Molina-Director of I.T. for RCECS - Mr Molina graduated with a B.S. in Computer Science

from Kutztown University, PA. His major is in Computer Science with a Software Engineering 

track. For the last thirteen years Mr. Molina has taken the leadership role of developing the 

technology infrastructure of RCCS and implementing the IT plan for instructional use of 

computers.  He maintains the server side infrastructure, databases, file storage and user account 

management across the multiple information systems of the school. He assisted RCCS in the 

development and implementation plans for the acquisition and maintenance of hardware and 

software systems. He prepares presentations related to IT policies and procedures, data 

management such as progress reports, grades, transcripts, attendance reports, IT plans and others.   

He assists in developing and implementing a school procedure for the evaluation of software, 

hardware, and courseware, and for the sharing of the results of such evaluation. 

Chuck Boger- Director of Fiscal Services for RCECS- Mr. Boger graduated from the Allentown 

Business School with a business degree and a major in accounting.  He has been the fiscal director 

of RCCS for the last ten years.  He supervises the accounting and related financial services; 

monitors budget expenditures; prepares the charter t budget and financial reports; providing 

information and serving as a resource to others; achieving defined objectives by planning, 

evaluating, developing, implementing and maintaining services in compliance with established 

guidelines; and serving as a member of the leadership team. Analyzes a variety of financial 

information (e.g. budget variances, cost projections, general ledger accounts, payroll, etc.) for the 

purpose of providing direction and support, making recommendations, maximizing use of funds, 

and/or ensuring overall operations are within budget.

They are other professional involved in the opening of the school.  Please see attachment 

C-List of founders and board members.
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6.) Quality of the Management Plan

Above is the management plan for the program director for 2014-2015. The majority of 

responsibilities are out of the planning state and in progress or completed.  Similar tables with 

explicit responsibilities are drafted for each program year for the project director, IT administrator, 

and fiscal director. (See Attachment D- Management Plan)

7). Existence and quality of a charter or performance contract between the charter school 

and its authorized public chartering agency?

The grant of the Charter was approved by vote of the PA State Charter School Appeal Board on 

July 30, 2013.  It was a long and difficult process.  RCECS submitted its application for a charter 

to ASD on November 15, 2010. A public ASD board hearing on this charter application was held 
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on December 6, 2010. On February 10, 2011, the Educational Committee of the ASD Board, which

is a committee of the board, held a meeting to discuss whether or not a motion for approval of the 

RCECS charter application should be submitted to the ASD board. The motion to submit the 

RCECS charter application for approval carried. On February 24, 2011, the ASD board considered 

the adoption of the educational committee motion to approve the RCECS charter application. The 

motion for adoption of the education committee recommendation for approval of the RCECS 

charter application failed by a 4-5 vote of the ASD board. An ASD board member, stated that she 

changed her vote from her educational committee meeting vote  because ASD was in the process 

of a curriculum overhaul it was not the appropriate time, from a financial prospective, to approve a

new charter school. Thereafter, four ASD board members spoke at length in support of approval of 

the RCECS charter application because it did contain the requisite innovation and was widely 

supported by the community and the fifth board member voted against the Charter.  ASD thereafter

sent RCECS a written denial of its charter application. 

Upon consideration of the ASD change in position from the educational committee meeting to its 

board meeting, the discussions at these meetings, and review of the RCECS charter application and

the ASD written reasons for denial, RCECS founders determined that re-submission of its charter 

application would not be a fruitful endeavor. RCECS felt strongly that is charter application should

have been approved as originally submitted. The innovation and expanded educational 

opportunities encompassed in its charter application were readily apparent with its dual language, 

and a college preparation program for its elementary school. Since RCECS founders felt so 

strongly about its charter application and since it was not confident that a resubmitted application 

would be evaluated by ASD based on its merits, RCECS elected to appeal the ASD charter denial 

decision rather than resubmit an application to the ASD Board. RCECS collected the requisite 
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signatures to support its appeal of the denial of a charter and filed a signature Petition appeal with 

the Lehigh County Court of Common Pleas on March 14, 2011. On February 16, 2012, the Lehigh 

County Court of Common Pleas entered an Order finding the RCECS signature petition sufficient. 

RCECS filed an appeal with the Charter Appeal Board (CAB) on April 18, 2012. ASD filed an 

appeal of the Lehigh County Court of Common Pleas February 16, 2012 Order finding the RCECS

signature petition sufficient to the Commonwealth Court. Finally, the grant of the Charter was 

approved as original written by vote of the State Charter School Appeal Board on July 30, 2013, 

and by way of the State Charter School findings, conclusions, and decision issued on August 12, 

2013.  The Charter state that the Board of Trustees shall operate the charter school in accordance 

with the provisions of the Charter School Law, and any applicable amendments thereto enacted 

during the term of this charter and any regulations or standards applicable to charter schools. The 

Charter makes RCECS accountable for student achievement and to produce positive academic 

results as well as to adhere to the charter contract. This is according to the PA Charter School Law. 

The granting of the charter is specifically contingent upon operation of the charter school in 

conformity with the terms of application submitted by the RCECS Board of Trustees to the Board 

of School Directors of ASD on November 12, 2014. The Charter may be renewed for additional 

periods of five years duration, and upon any such renewal, a new charter shall be executed 

between the ASD Board of School Directors and the RCECS Board of Trustees.  (See attachment 

E- Charter Contract)

8). The degree of flexibility afforded by the State Education Agency and if, applicable, the 

Local Education Agency to the charter school- There are two principles that guide charter 

schools in PA. First is that they can operate as autonomous public schools, through waivers from 

many of the procedural requirements of district public schools. These waivers do not mean a 
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school is exempt from the same educational standards set by the State.  Autonomy can be critically

important for creating a school culture that maximizes student motivation by emphasizing high 

expectations, academic rigor, discipline, and relationships with caring adults. Affirming students, 

particularly minority students in urban school districts, whose school performance is affected by 

social issues, may require the autonomy to create a carefully balanced school culture to meet 

students' needs in each unique context. Principals and teachers in PA Charter Schools have more 

control and flexibility about work rules and school duties than the school districts.  The second is 

that charter schools in PA are accountable for student achievement. The rules and structure of 

charter schools depend on state authorizing legislation and differ from state to state. In PA, a 

charter school is authorized to function once it has received a charter, a statutorily defined 

performance contract detailing the school's mission, program, goals, students served, methods of 

assessment, and ways to measure success. The length of time for which charters are chartered is 5 

years then the charter goes to an evaluation process to renew the charter.  Charter schools are held 

accountable to their sponsor or authorizer a local school board, to produce positive academic and 

adhere to the charter contract. 

Application Requirements

(a). Describe the educational program to be implemented by the proposed charter school. 

RCECS will be a K-5 elementary school with the capacity to enroll 320 students. The school will 

be student-centered and will incorporate a rigorous and engaging curriculum aligned with the 

Pennsylvania State Standards, Standards Aligned System, and the Common Core Standards. 

Students will range from five to 10-years old.  We will have a comprehensive approach to teaching

and learning and will place emphasis on all areas of schooling, including policies and procedures, 

curriculum and instruction, instructional strategies, staff development, before- and after-school 
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programs, ESL programs, special education programs, prevention, intervention and post-

intervention programs, security, quality of teaching, parental involvement, and adult education.  

Instruction will occur 180 days or 900 hours per school year.  We are planning to develop a college

readiness culture in the elementary years.  The school will promote a culture of universal 

achievement that involves all stakeholders.  This will be achieved by partnering with colleges and 

universities, using a curriculum that is college ready, and creating a college-oriented atmosphere 

with college symbols in each classroom, hall, and office.  

In addition, the school will focus on a dual language program featuring instruction in 

English and Spanish.  Students will be grouped for instruction by language proficiency for targeted

purposes, and instruction will focus on one language at a time with the support of bilingual 

teachers and other resources to facilitate learning.  Students will take part in cooperative learning 

activities in order to provide opportunities to rehearse learned skills with their peers. Teachers will 

be encouraged to incorporate best practices, develop their knowledge and strategies with regard to 

bilingualism and biliteracy, make instruction relevant through the use of technology in the 

classroom, teach employability skills, engage parents, and participate in professional development 

conducive to effective education in the areas of dual language instruction and cultural awareness. 

Comprehensive Professional Staff Development will be offered with coaching and observation by 

The Success for All Foundation, Margarita Calderon and Associates, and John Hopkins University.

The curriculum we have selected for reading instruction is “Success for All Program;” however, 

literacy development will be practiced across the curriculum.  Success For All is a comprehensive, 

research-based national best practice in reading program, which has great evidence of success with

ELL, Hispanic, African American, and Title I students , which is the population we will be serving.

This program also has a bilingual component that will help to strengthen the dual language 
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component of our charter school.   Robert Slavin and colleagues reported that SFA reading 

programs provide extensive professional development on instructional strategies which promote 

student participation, strengthen phonics competence, and explicitly teach comprehension 

strategies and is the best bet for improving reading achievement.  The U.S. Department of 

Education also gave SFA the highest awarded for research quality and outcomes.   For math 

instruction, we will be using Saxon, which is a hands-on program and teaching method for 

incremental learning of mathematics.  The program involves teaching a new mathematical concept 

every day and constantly reviewing old concepts.  This program also uses the spiral technique, 

which is very effective for the population we will be serving, and includes a bilingual component.  

In science, we will use the “FOSS” or “Full Option Science System,” which is a nationally field 

tested, research-based science curriculum.  The program is an inquiry-based, hands-on, 

collaborative learning approach to teaching science, so students learn science by doing science. It 

is content-rich and all materials are provided in both English and Spanish.  In Social Studies, we 

will use “Scott Foresman,” which includes all the components that the NCSS requires of an 

effective program.  All units focus on citizenship and the characteristics of good citizenship. The 

scope and sequence of the curriculum include history, geography, economics, government, culture, 

research skills, reading and writing skills.  The units are online and include interactive online 

activities in both English and Spanish.  In addition to these core content classes, we will also offer 

courses in Spanish, Computer Literacy, Art, Music, Physical Education and Health. We will 

implement a holistic approach to teaching and learning, and we will place emphasis on the 

development of character, service learning activities, advisories, and classroom meetings.  RCECS 

believes that the school culture has a direct impact on social, emotional, and academic outcomes. 

For that reason, we will promote a culture where all students and staff feel safe and committed to 
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working toward a better school. A safe environment is a key element in this endeavor. The set of 

core beliefs that will guide our school will be strongly supported by the school’s culture and sense 

of security.  RCECS will adopt policies and procedures that address all known possible 

disciplinary and classroom management incidents. 

We will also implement prevention, intervention, and post-intervention programs through student 

services, counseling, health programs, and other partnerships with non-profit organizations such as

HAO, colleges and universities, hospitals, Carbon Lehigh Instructional Unit#21, private 

institutions and others.  

Through multi-disciplinary projects, or project based learning, students will acquire and 

refine their analysis and problem-solving skills as they work individually and in teams to find, 

process, and synthesize information they've found online. Students will work with the internet, 

Power Point, Smart Boards, and Promethium Boards in classrooms and fully equipped technology 

labs.

ELL instruction and special education services will be provided. We are purchasing 

resources and curriculum materials that modify the curriculum described above and will provide 

support to special education and ESL students. Specific policies and procedures were developed to 

comply with special education laws and the Title III federal law. In the first year of operation, we 

will apply to different federal grants and foundations to provide before- and after-school academic 

enrichment programs and activities.   

 (b) Describe How the Charter School will be Managed? RCECS will adopt a democratic process 

of self-government, which is based on the principle that teachers, students, parents, and the community have a 

say and embrace RCECS as a personal investment in the development of their own respective futures. In 

order to create a learning organization that encourages participation in the resolution of both academic and 
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non-academic issues, we will incorporate a system that includes periodic checks and balances, while also 

allowing for creativity, assessment of mistakes, and modification of plans (See Attachment F- RCECS 

Organizational Chart). 

RCECS will be managed as follows: 1.) Creation of a Board of Trustees; 2.) All those 

involved in school operations will be considered stakeholders; 3.) Meetings of the Board of Trustees 

will be open to the public; 4.) The Board of Trustees will have the authority to decide matters related to 

the operation of the school, including, but not limited to, fiscal management, curriculum planning and 

development, and operation and maintenance procedures; 5.)  The Board of Trustees will have the authority to

hire, discharge, and contract with necessary professional and nonprofessional employees; 6.)  the Board of 

Trustees will establish several working committees that will meet as needed, including an Executive 

Committee; Curriculum, Instruction and Accountability Committee; Admissions Committee; Facilities 

Committee; Finance Committee; Nominations and Elections Committee;  and Personnel Committee; 7.) 

The Board of Trustees, based on the recommendation of the Personnel Committee, will hire a Principal who 

will be responsible for the educational and administrative leadership of the school; 8.) The Board of Trustees, 

based on the recommendations of the personnel committee and the administrative team, will hire teachers and 

staff.  

 Selection of Board of Trustees- Including individuals from the community surrounding RCECS, 

the Board of Trustees is comprised of nine members who represent a wide spectrum of the 

community, i.e., parents, administrators, and representatives of businesses, educational institutions, 

and community organizations can participate.  Roberto Clemente Charter School and the Hispanic 

American Organization are founders of RCECS.   Roberto Clemente Charter School has designated 

seats on the Board. For the first three years, RCCS will designate a President and board members; 

afterwards, all members will be elected by the Election and Nominations Committee. 
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Steps to Maintain Continuity Between the Founding Group's Vision and the Board-The 

Founders' close relationship with RCECS will facilitate continuity and ensure that the original 

vision and goals remain true through implementation and the initial operation of the school. Further, 

RCCS’ leadership will be felt through the selection of the Board members. The board will establish 

one or more committees, subject to the by-laws and others committees as necessary.  The 

committees shall have and may exercise all of the powers and authority granted by the Board.  

Committees may include members who are not Trustees of the Corporation.  Key committees, such

as the Executive Committee, Curriculum and Instruction Committee, Facilities Committee, Finance 

Committee, Personnel Committee, and Nominations and Elections Committee, are active during the 

planning of the school and as needed. 

Roles and Responsibilities of the Board of Trustees-The roles and responsibilities of the Board 

of Trustees are as follows: 1.) To establish and carry out the philosophy, vision, goals, and 

objectives of RCECS, and to ensure that the school’s operation is in compliance with all applicable 

State and Federal laws.; 2..) The Board of Trustees will have the authority to carry out decisions when 

approved by a majority vote of its Board Members. 3.) The Executive Committee will be comprised

of the Board Chairperson, Vice-Chairperson, Secretary, and Treasurer, and will act on behalf of the 

Board of Trustees in emergencies.

A School-based Management Team Works With Staff To Make Many of the Decisions 

Regarding School Operations and Procedures.-Management Team: a.) Has the support to 

make school-level decisions, provided these are in line with legal mandates and school goals; 

b.) Is a professional learning community, .c.) Is broadly represented, including supportive 

administrators, teachers, other school staff, parents and community members, and students; d.) 

Communicates to constituents what school-based management is and secures their support; e.) 
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Receives school-sponsored training in legal requirements, school operations, and group process

skills; f.) Assumes decision-making responsibility gradually, i.e., in one governance area 

(curriculum, instruction, budget, etc.) at a time; g.) Functions as a true decision-making body 

rather than merely an advisory one; h). Involves teacher participants in decision making about 

their areas of expertise (curriculum and instruction); and i.) Receives recognition for the work 

they do.   

Steps to Facilitate a Productive Relationship Between Administrators and Teachers  – In 

order to facilitate a productive relationship between administrators and teachers, as well as 

other school staff, the entire staff and Board of Trustees will participate in an annual retreat that 

will serve to engage in self-assessment and provide feedback to the administration and Board of 

Trustees. This will be an opportunity for brainstorming new ideas and participating in planning 

future school activities. Issues that arise on a daily basis will be channeled through a staff-elected 

ombudsperson, who will serve as a liaison between teachers/staff and administrators.

Parental and Student Involvement in Decision Making Matters – Upon completion of the 

admissions process, parents and students will sign Letters of Commitment stating their willingness 

to participate in school operations. Parents, as stakeholders, may become members of any Board 

of Trustees committee, according to their interest, and fully participate in the decision-making 

process. Furthermore, the Board of Trustees will hold open meetings to which any parent or 

student may attend and express his/her views and concerns.

RCECS By-Laws- RCECS developed By-Laws which outline how the school will be administered

and how its operations will be regulated. (See Attachment G-Bylaws).

Board of Trustees List – The founders group will become the members of the initial Board of 

Trustees. See Attachment –H List of Board Members and their resumes. 
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(c)  Describe the objectives of the charter school and the methods by which the charter 

school will determine its progress toward achieving those objectives. RCECS’ 

innovative approach reflects a commitment to academic excellence for all students and, to 

this effect, the following are its academic goals: 

Academic Objectives: a.)  Every school year, 100% of the elementary students at RCECS, 

according to their grade levels, will create and maintain a portfolio; b.) At least 85% of the 

students will maintain a B average, or higher, in their academic performance; c.) RCECS will 

have a 90% or higher promotion rate; d.) By fifth grade, 90% of the students will be able to 

communicate in both English and Spanish Languages with all members of the school 

community; e.) By the end of second grade, with direct instruction, 100% of the students will 

prepare a multidisciplinary project and deliver a 10-minute oral presentation in English; f). To

ensure that our attendance rate is at least 90%; g.) To ensure we maintain 95% participation in

the PSSAs; h.) To provide extended learning opportunities to at least 100 students, such as 

before-school, after-school, Saturday school, and summer programs to assist students who 

need more individualized instruction; i). To teach technology as an important component of 

the RCECS curriculum; and j.)To improve academic achievement and success in state 

assessment in reading, writing, and math in 85% of the student population.  

List of non-academic objectives to promote student performance 

Non-Academic Objectives- a.) Teachers and students will engage in teaching and learning beyond

the traditional classroom times and schedules by implementing an after-school program on M-

Wed-and Friday; b.) By the end of every school year, the Musical Ensemble, the Theater Troupe, 

and the Dance Ensemble will put on at least two performances that reflect students' sense of 

cultural/ethnic identity in the community. The art program will have three exhibitions of all the 
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artwork produced by the students; c.) At least 80% of the school’s parents will participate in parent

orientation, parent conferences, parent trainings, and family reading nights. d.) By the end of fifth 

grade, 100% of the students will have visited at least three local colleges or universities; e.) 

RCECS will conduct at least five service learning activities every year; f.) RCECS will offer at 

least 40 hours of personal development training per year to parents through the Padres 

Comprometidos, or Committed Parents, Program. In addition, RCECS will offer ESL, GED, and 

Computer Technology classes to parents; g.) Every school year, RCECS will lead and host at least 

two activities that promote the school as an agent for social change and h.) At least 50% of the 

parents will volunteer at the school 10 or more hours per year.

RCECS will comply with the federal No Child Left Behind (NCLB) Act of 2001 that 

aims to bring all students up to the proficient level on state tests, and to hold schools 

accountable for results. RCECS will provide every student a core curriculum that aligns to state 

standards and Common Core Standards and meet state "adequate yearly progress" or (AYP) 

goals.   Although we have a good idea of the student population we are enrolling for school year

2014-15, this will be the first year the school will be in operation and will be gathering 

information about the strengths and needs of the student population we will be serving.  We will 

be using a comprehensive approach to data driven decision making, where data is reviewed by a

team of teachers and administrators and programmatic plans and/or changes are implemented 

based upon the data.  This framework uses a collaborative and reflective approach.  The school 

improvement process will be cyclical and continuous. We are planning to ask members of 

RCECS during the induction program to develop a team that explore and reflect about 

improving student achievement. Data will come from a variety of sources such as periodic 

benchmark tests, standardized tests, classroom tests and teacher observations.   For that reason, 
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we are allocating time for teachers to meet, discuss, reflect upon data and make inform 

instructional decisions. We have incorporated time through a combination of creative scheduling

(e.g.) having all first grade teachers share student data while student attend specials such as art, 

physical education).   In addition, a variety of self-assessments and evaluation methods will be 

used to measure the charter school's performance against its mission and objectives. Self-

assessments and surveys completed by staff, parents, students and others using our academic 

and non-academic objectives will be used to help the Board of Trustees and Administrators to 

make necessary enhancements to the programs or to review the school goals.   

The school will use effective research surveys to assess the realities of the school in a 

broad manner.  We will be evaluating the following conditions that enable schools to be 

effective: vision for learning; instructional leadership and decision making; safety; expectations 

for student learning; opportunity to learn; monitoring of student process; school community 

profile; family and school involvement.   

 (d). Describe the administrative relationship between the charter school and the authorized 

public chartering agency. RCECS will collaborate and provide information to the district in all 

the areas concerning school improvement, curriculum and instruction, professional development, 

parental support, state assessment scores, etc. on an annual basis. Staff and Board Members from 

the Allentown School District (ASD) will be invited to visit RCECS to observe classrooms and 

provide feedback for school improvement.  ASD will have access to RCECS’ Pennsylvania 

Department of Education required reports and other relevant information, including annual reports,

professional development reports, induction programs, school improvement plans, policies and 

procedures, attendance records, state test results, graduation rates, and others. RCECS will have an

open door policy and will be in contact with the school district to ensure compliance with all the 
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legal requirements, reports, contract conditions and to maintain a collaborative relationship.      

(e). Describe how parents and other members of the community will be involved in the 

planning, program design, and implementation of the charter school-While many members of the 

community are already part of the founders group, it was decided that more input was needed to ensure that the 

project was addressing community needs. To that effect, focus groups were held with the following groups: 

parents, students, teachers, counselors, higher education professionals, school administrators, business 

representatives, community-based organization administrators, foundation representatives, and government 

officials. Each focus group meeting presentation lasted about two hours and includes an outline of the progress 

to date.  Participants were given the opportunity to ask questions, critique, suggest changes, or make 

recommendations and provided valuable feedback which was used extensively in the final draft of this 

proposal. Most notable was their acute concern for the maintenance of students' culture and language; 

desire for a diverse, fully bilingual staff; interest in having an extended school day and developing strong 

before - and after-school programs; enthusiastic support for teacher evaluation criteria that included student 

performance and community involvement; and interest in keeping what does work in schools, while 

developing a whole new approach to teaching and learning.  

Additionally, several community groups such as the Hispanic American Organization, the 

RCCS Home and School Association, and Roberto Clemente Charter School have been closely 

involved in the planning process for RCECS.  RCCS teachers, RCCS school administrators and Lehigh 

University professor Dr. Lynn Columba have been instrumental in the development of the school 

curriculum. Furthermore, all abovementioned organizations, board members and individuals have 

volunteered to continue their cooperation during the school implementation phase. 

 (f) Describe how the authorized charter school agency will provide for continued operation of the 

charter school once the Federal grant has expired, if that agency determines that the charter 
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school has met its objectives as describes in paragraph (iii)- The federal funding is geared to provide 

start-up funding for the planning, program design, and initial implementation and evaluation of the charter 

school. The PA Charter School Law is very specific in terms of how the charter authorizer should fund charter

schools. There should be no tuition charge for a resident student attending a charter school.  For non-special 

students, the charter school shall receive no less than the budgeted total expenditures per average daily 

membership of the prior school year, minus the budgeted expenditures of the district of residence for non-

public school programs; adult education; college programs; student transportation services; for special 

education programs, construction and other expenses for each student enrolled.  For special education 

students, the charter school shall receive the same funding as for each non-special education student, plus an 

additional amount determined by dividing the district of residence’s total special education expenditure by the 

product of multiplying the combined percentage times the district of residence’s total average daily 

membership for the prior school year for each student enrolled.  Payments shall be made to the charter school 

in twelve equal monthly payments.   The authorizer or the local board of school directors, in this case 

the Allentown School District, will have a contract with RCECS with the intention of creating 

legal obligations that determine the legal requirements, procedures, and responsibilities  of the 

charter school in meeting its objectives, as well as causes for nonrenewal.  The authorizer also 

has the responsibility to annually assess whether the school is meeting its goals by having 

ongoing access to records and facilities to ensure compliance with the charter and the charter 

school act. RCECS will submit an annual report no later than August 1st of each year to the local 

board of school directors and the secretary in the form prescribed by the secretary. The report will

also be presented to the school board during the first board meeting in September.  Five years 

from the effective date of charter approval, the local school district should conduct a 

comprehensive evaluation on the charter school program and should provide recommendations 
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for modification, expansion, termination or changes to the program. The school district should 

submit a report to the Secretary of Education, the Governor, and the General Assembly about the 

evaluation results.  During the term of the charter or at the end of the term of the charter, the local

board may choose to revoke the charter based on violations of any condition of the contract.  To 

avoid any violations of the contract, RCECS will have an open door policy and will be in contact 

with the school district to ensure compliance with all the legal requirements, reports, and contract

conditions.  

(g). Question vii. Not Applicable.  

(h) Describe how the funds will be used, including a description on how these funds will be 

used in conjunction with other federal programs administered by the Secretary-CPS grant 

funds will be used for planning and opening the school, as well as for two years of initial 

implementation and evaluation of RCECS.  The attached budget was developed for three years. 

(See Attachment I- Budget).  Areas to be supported with these funds are: 

1 and 2- Specifics on hours of personnel expenses and fringe benefits in administrating and 

coordinating activities related to start up planning and implementation: a). school design, b) 

project director , c). IT planning and implementation,   d) review of curriculum mapping, English 

as a Second Language and Special Education modifications and school accountability, e) program 

evaluation.   

4. Equipment-Planning, Purchasing and installation of equipment for technology such as 

wiring/infrastructure, servers, computers, workstations, smart classrooms, servers, telephones, 

video systems and security surveillance system. 

5.  Supplies-Purchasing furniture( desks, chairs, bookshelves, cabinets, white boards and 
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table benches) and related items for the following rooms: K-5 classrooms, music room, art 

room, library, cafeteria, ESL, special education rooms, receptionist area, IT office, administrator  

office, Security office, Nurse’s office, Counselor office and Principal’s office.  

5. Text books and Library books- Purchasing curriculum and resources for 320 students 

from K-5.  Subject areas and programs included are English (reading and writing program), 

Spanish (reading and writing program), Math, Science, Social Studies, Music, Art, Physical 

Education, Technology, Spec. Education, English as a Second Language and Character 

Development. 

(i). Describe how students in the community will be informed about the charter school and be

given an equal opportunity to attend the charter school? RCECS intends to enhance parent and

student choices and give more elementary students the opportunity to have an education which 

meets challenging standards.  We believe that every student should have an equal opportunity to 

attend a charter school. For that reason, RCECS has developed a communication strategy to let the 

public know about RCECS, including the school’s mission, vision, goals, and objectives, as well as

school district hearings regarding charter approval, appeal processes, final results, admission, and 

the enrollment process.  This strategy can be divided into five stages: 1). Initial approach to the 

community; 2). Ongoing activities; 3). Involve parents and children in two public hearings 

regarding the application of Roberto Clemente Elementary Charter School; 4). Involve the 

community and inform them about the denial of the Charter and Appeal Process, and 5). 

Communication of the Charter School Approval, enrollment process.lottery and plans for the 

future.   More details about the communication strategy can be found in question (iv) of the 

Selection Criteria that also provides details about community support for the application.  See 

attachment J-Lottery Policy.  
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 (j). Describe how a charter that is considered an LEA under state law will comply with 

section 613(a)5 and 613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA)

RCECS will comply with section 613 (a)5 and 613(e)(1)(B) of IDEA and serve children with 

disabilities in the same manner as the local education agency serves children with disabilities. This 

includes providing supplementary and related services on-site at the charter school to the same 

extent as any other school district.  We will conform to all federal laws and regulations, including 

the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act, and 

the Americans with Disabilities Act (ADA).   

The school administrator will not discriminate in determining eligibility for admission and will 

accept every student who applies or will hold a lottery if there are more applicants than the school 

can accommodate. Considerations for students with disabilities will be the same as for students 

without disabilities. Recruitment and admissions are addressed in a set of questions and answers 

regarding the application of federal civil rights laws to public charter schools published by the U.S.

Department of Education's Office of Civil Rights (2000). 

RCECS will request records from the child's previous school to ensure all IEP requirements are 

implemented. The school will contact the special education office of the previous LEA to secure 

the records. The PDE Special Education Office will be contacted if the school is not able to obtain 

a response from the previous school or LEA. 

In following the federal requirements, RCECS administrators will abide with the state of 

Pennsylvania charter school laws and regulations regarding teacher certification requirements. 

Persons who provide special education or related services to children with disabilities in charter 

schools must have special education certification and have to meet the “highly qualified” teacher 

requirement that applies to teachers in public schools.  The school operator will understand that the

46

 

PR/Award # U282B140006

Page e60



 

school needs to abide by the decisions of the IEP Team that has identified the type of services the 

child will need and will consider staffing implications for delivering those services. 

Depending on the needs of the students, as identified in their IEPs, the school will be creative and 

flexible in designing staffing loads. A few of the options will include hiring teachers with dual 

certification (in special and general education), hiring consultants on an hourly basis, or 

contracting for special educators via a collaborative agreement with the Intermediate Unit, 

hospitals, non-profits, and private providers.     

During the course of student recruitment, it will be expected that the school staff and 

representatives will share information with prospective students and families on the school's 

curriculum and services. It would also be appropriate to discuss the services and supports currently

provided to students with disabilities and to explore potential strategies for meeting the needs of 

the prospective student. The initial focus should be on understanding the needed supports and 

services for the student and identifying strategies for delivering them within the context of the 

school's framework. All issues about the appropriateness of the child's placement should be taken 

up with the child's IEP team. 

The charter school will be readily accessible to individuals with disabilities. Both Section 

504 and ADA Title II regulations permit considerable flexibility in meeting this legal standard. For 

example, structural changes are not required in existing facilities if nonstructural methods are 

effective in achieving program accessibility. For new construction and alterations, Section 504 and 

ADA Title II require that a new or altered facility (or the part that is new or altered) must be 

readily accessible to, and usable by, individuals with disabilities. 

The special needs of the students that will be enrolled in the Roberto Clemente Elementary 

Charter School call for a variety of innovations in services, several of which are described below: 
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a). Needs assessment instruments will be used to determine special needs of the students; 

b). The entire staff will be trained to recognize different learning styles and to use appropriate 

instructional strategies from each style; c) Certified and highly qualified special education teachers

will be hired; d). The school will adhere to the Pennsylvania Department of Education Regulations 

and Standards; e). All students will be immersed in the dual language program and will participate 

in the early college initiative; f). Teacher aides will be utilized to ensure increased one-on-one 

instruction.  
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Roberto Clemente Elementary Charter School 

Mission: Why we exist 
Roberto Clemente Elementary Charter School is a small learning community that inspires and educates students to maximize their 

successes.  We provide students with a rigorous academic foundation in English and Spanish in an environment that embraces diversity and strives 

for excellence using a holistic approach.  We challenge students to excel and to acquire the knowledge and skills that they will need to be 

successful in college, secondary level study, and as life-long learners. 

 Vision: Future State/What We Envision-An Early College Model School 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A School Community in 

which Students, Teachers, 

Administrators, Parents and 

Community Members  

 

 Are all learners 

 Share common values, ideas 

and commitments 

 Embrace a  multicultural 

perspective and a 

collaborative approach with 

all local resources to 

maximize our students’ 

success  

A Professional Community that  
 
 Uses reflective dialogue  

 Develops relationships among teachers by being 

mentors and advisors  

 Promotes professional collaboration 

 Shares Norms and Values - professionals come 

together to identify what they have in common 

 Has a collective Focus on Student Learning - 

priority is placed on activities whose basic purpose 

is student growth. 

 Integrates technology across the subject areas 

Parents who 
 
 Work cooperatively with the school. 

 Support the school’s rules, policies and 

expectations. 

 Provide the time and support at home for their 

child’s academic work. 

 Promptly inform the teacher/school of any pertinent 

medical, family, home and learning problems. 

 Ensure that their child attends school daily, on time, 

in uniform, and ready to learn. 

Students who  
 
 Are responsible. 

 Abide by all rules and expectations 

of behavior. 

 Treat adults, other students, school 

property, and others with respect. 

 Participate in class, complete and 

turn in class work and homework. 

 Are motivated 

 Engage in meaningful activities 

 Able to work independently and in 

group 

 Engage in social and political world 

Curriculum and Instruction that provides 
 
 Small classroom size 

 Individualized instruction  

 Academic rigor – emphasis in standards based 

learning, relevancy, and relationships 

 Emphasis on reading and writing across 

content areas 

 Proper assessments to verify progress 

 Lively discussions and critical thinking  

 Technology integration in core subject areas 

 Active problem finding and problem solving 

 National Best practices 

 Character development and increased social 

skills. 

 Project-Based Learning 

 Early College Opportunities 

 Before, after school and summer programs 

A Climate which is 

 
 Safe & Supportive 

 Welcoming and Caring 

 Collaborative 

 Exciting 

 Multicultural 

 Filled with school pride 

 Respectful 

 High in its expectations 
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Dr. Maritza Robert 
    Project Director 2014-2015

Planning
In 
progress

Completed

Direct, Coordinate Project Activities

Coordinate meetings with board members, founders, school district 
and key personnel

X

Development of enrollment forms X
Development of brochures, and marketing materials X

Development of college and community partners X
Develop school calendar X
Recruitment and marketing of students X

Enrollment Process including letters to parents X
Development of  lottery policies and conducting the lottery X

Recruitment and selection of staff, contact references and coordinate 
with the fiscal director

X

Developing contract for students uniforms-selection of company X
Development of  grading system X
Development of Student and Parent Handbook X

Coordinate initial meetings with parents to discuss school policies 
and procedures

X

Purchasing of furniture, Books for schools, library, and supplies X
Coordinating student transportation and foodservices X
Coordinating the work of curriculum mapping X
Organizing professional development and induction program X
Contact college partners to develop a plan for structure activities X
Finalize the school schedule-Get ready for the opening of the school-
benchmark testing selection

X

Dr. Maritza Robert – Activities - Project Director - 2015-2016 Planning In progress Completed
Direct, Coordinate Project Activities       X

Coordinating meetings with board members, school district
 and key personnel-Plan school calendar 

      X

Recruitment and marketing-students        X
Plan benchmarks assessments X
Work in Accountability plan-coordinate team work-data analysis
-for school improvement- develop assessments  

       X

 Get feedback related to policies and procedures through a survey        X
If necessary, update policies and procedures, handbook, enrollment 
form and any other document

       X

Effective school research survey and analysis of data for school
 improvement

       X

Purchasing of text books and library books         X
Maintain communication with college partners and invite them to 
visit the school and plan activities

        X

Coordinating the work of curriculum mapping and be sure 
Group work to improve curriculum and assessments

Organizing professional development, coaching  and 
induction program

X

Work with IT Coordinator and fiscal director-Attend meetings  X
Written evaluation of academic achievement-data analysis X
Dr. Maritza Robert – Activities - Project Director – 2016-2017 In progress Completed
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Planning
Direct, Coordinate Project Activities-School calendar 
and benchmarks assessments

X

Coordinating meetings with board members, school 
district and key personnel

X

Recruitment and marketing-students X
Work in Accountability plan-coordinate team work
-data analysis-for school improvement- develop assessments  

X

 Get feedback related to policies and procedures through a survey X
If necessary, update policies and procedures,
handbook, enrollment form and any other document

X

Effective school research survey and analysis of data for 
school improvement

X

Purchasing of text books and library books X
Maintain communication with college partners and invite 
them to visit the school

X

Coordinating the work of curriculum mapping and be sure that
group work to improve curriculum 

X

Organizing professional development, coaching  
and induction program

X

Work with IT Coordinator and fiscal director-Attend meetings  X
Written evaluation of academic achievement-data analysys  X

Jose Molina – ACTIVITIES - IT Administrator - 2014-
2015

Planning In Progress Completed

Plan for Network Infrastructure X
Wiring Closet Placement and requirements X
Identify Server Room location and requirements X
Wireless access point quantity and configuration X
Plan for telephone Infrastructure X
Plan for PA system infrastructure(Speaker Placement, Wiring 
Requirements)

X

Ordering Equipment, processing orders X
Plan deployments X
Deploy assets for Infrastructure X
Plan Order, Install, and Configure Smart Classrooms X
Plan Order, Install, and Configure Computer Labs X
Plan Order, Install, and Configure copier rooms X
Plan Order, Install, and Configure Network Printer Stations X
 Plan Order, Install, and Configure Staff Desktops X
Plan Order, Install, and Configure Student Computers, 
laptops

X

Creating Student, Staff, and Teacher Accounts X
TESTING Systems Pre-Launch X
Prep Database and Information Systems for New School Year X
Staff Training on Information Systems X
Teachers Training X

Jose Molina – ACTIVITIES - IT Administrator - 2015-
2016

Planning In Progress Completed

DB Maintenance X
Staff Training on Information Systems X
Teachers Training X
Server Maintenance and Refurbishing (Major Maintenance) X
Server Maintenance (Short Term Ongoing) X
Workstation Maintenance and Refurbishing (Major 
Maintenance)

X
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Workstation Maintenance (Short Term Ongoing) X
Coordination  and Planning  Meetings (Monthly Ongoing) X
New Equipment Planning, Ordering, and Deployment X

Jose Molina – ACTIVITIES - IT Administrator - 2016-
2017

Planning In Progress Completed

DB Maintenance X
Staff Training on Information Systems X
Teachers Training X
Server Maintenance and Refurbishing (Major Maintenance) X
Server Maintenance (Short Term Ongoing) X
Workstation Maintenance and Refurbishing (Major 
Maintenance)
Workstation Maintenance (Short Term Ongoing) X
Coordination  and Planning  Meetings (Monthly 
Ongoing)New equipment planning, ordering

X

Charles Boger – ACTIVITIES - Fiscal Director - 2014-
2015

Planning  In Progress Completed

Supervises the accounting and related financial X
Monitors budget expenditures X
Prepares financial reports X
Prepare budget X
Develop contracts for staff, collecting all the staff 
information, clearances and others

X

Coordinate efforts related to employee benefits X
Prepares financial reports for project X
Negotiate insurances X
Check and analyze a variety of financial information(cost 
projections, , general ledger accounts, payroll)

X

Ensuring overall operations are within budget X
Work with Project Director and IT administrator X
Attend meetings of the fiscal committee and others X
Charles Boger – ACTIVITIES - Fiscal Director - 2015-
2016

Planning In progress Completed

Supervises the accounting and related financial X
Monitors budget expenditures X
Prepares financial reports X
Develop contracts for staff, collecting all the staff 
information, clearances and others

X

Coordinate efforts related to employee benefits X
Prepares financial reports for project X
Negotiate insurances X
Check and analyze a variety of financial information(cost 
projections, , general ledger accounts, payroll)

X

Ensuring overall operations are within budget X
Work with Project Director and IT administrator X
Prepare budget X
Attend meetings of the fiscal committee and others X
Charles Boger – ACTIVITIES - Fiscal Director - 2014-
2015

Planning In progress Complete

Supervises the accounting and related financial X
Monitors budget expenditures X
Prepares financial reports X
Develop contracts for staff, collecting all the staff 
information, clearances and others

X
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Coordinate efforts related to employee benefits X
Prepares financial reports for project X
Negotiate insurances X
Check and analyze a variety of financial information(cost 
projections, , general ledger accounts, payroll)

X

Ensuring overall operations are within budget X
Prepare budget X

Work with Project Director and IT administrator X
Attend meetings of the fiscal committee and others X

 

PR/Award # U282B140006

Page e74



 

PR/Award # U282B140006

Page e75



 

 
Roberto Clemente Elementary 

Charter School
Organizational Chart

June 2014

Board of Trustees

CEO

Elementary School
Principal

Teaching Staff

Community & 
Student Services

Support Staff
Kindergarten

First Grade

Second Grade

Third Grade

Fourth Grade

Fifth Grade

Special 
Education/ ESL

Specials

Reading 
Specialist
Spanish

Teaching Assistants

Guidance 
Counselor

Parent Liason

Fiscal

IT Dept

Security

CNA

Cafeteria

Custodians

Contracted services 
through CLIU21:

Psychology, Speech

 

PR/Award # U282B140006

Page e76



 

PR/Award # U282B140006

Page e77



 

PR/Award # U282B140006

Page e78



 

PR/Award # U282B140006

Page e79



 

PR/Award # U282B140006

Page e80



 

PR/Award # U282B140006

Page e81



 

PR/Award # U282B140006

Page e82



 

PR/Award # U282B140006

Page e83



 

PR/Award # U282B140006

Page e84



 

PR/Award # U282B140006

Page e85



 

PR/Award # U282B140006

Page e86



 

PR/Award # U282B140006

Page e87



 

PR/Award # U282B140006

Page e88



 

PR/Award # U282B140006

Page e89



 

PR/Award # U282B140006

Page e90



 

PR/Award # U282B140006

Page e91



 

PR/Award # U282B140006

Page e92



 

PR/Award # U282B140006

Page e93



 

PR/Award # U282B140006

Page e94



 

PR/Award # U282B140006

Page e95



 

PR/Award # U282B140006

Page e96



 

PR/Award # U282B140006

Page e97



 

PR/Award # U282B140006

Page e98



 

PR/Award # U282B140006

Page e99



 

PR/Award # U282B140006

Page e100



 

PR/Award # U282B140006

Page e101



 

PR/Award # U282B140006

Page e102



 

PR/Award # U282B140006

Page e103



 

PR/Award # U282B140006

Page e104



 

PR/Award # U282B140006

Page e105



 

PR/Award # U282B140006

Page e106



 

PR/Award # U282B140006

Page e107



 

PR/Award # U282B140006

Page e108



 

PR/Award # U282B140006

Page e109



 

PR/Award # U282B140006

Page e110



 

PR/Award # U282B140006

Page e111



 

PR/Award # U282B140006

Page e112



 

PR/Award # U282B140006

Page e113



 

PR/Award # U282B140006

Page e114



 

PR/Award # U282B140006

Page e115



 

PR/Award # U282B140006

Page e116



 

PR/Award # U282B140006

Page e117



 

PR/Award # U282B140006

Page e118



 

PR/Award # U282B140006

Page e119



 

PR/Award # U282B140006

Page e120



 

PR/Award # U282B140006

Page e121



 

PR/Award # U282B140006

Page e122



 

PR/Award # U282B140006

Page e123



 

PR/Award # U282B140006

Page e124



 

PR/Award # U282B140006

Page e125



 

PR/Award # U282B140006

Page e126



 

PR/Award # U282B140006

Page e127



 

PR/Award # U282B140006

Page e128



 

PR/Award # U282B140006

Page e129



 

PR/Award # U282B140006

Page e130



 

PR/Award # U282B140006

Page e131



 

PR/Award # U282B140006

Page e132



 

PR/Award # U282B140006

Page e133



 

PR/Award # U282B140006

Page e134



 

PR/Award # U282B140006

Page e135



 

PR/Award # U282B140006

Page e136



 

PR/Award # U282B140006

Page e137



 

PR/Award # U282B140006

Page e138



 

PR/Award # U282B140006

Page e139



 

PR/Award # U282B140006

Page e140



 

PR/Award # U282B140006

Page e141



 

PR/Award # U282B140006

Page e142



 

PR/Award # U282B140006

Page e143



 

PR/Award # U282B140006

Page e144



 

PR/Award # U282B140006

Page e145



 

PR/Award # U282B140006

Page e146



4 0  

 

U.S. DEPARTMENT OF EDUCATION   

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

OMB Control Number: 1894-
0008 Expiration Date: 04/30/2014 

Name of Institution/Organization    Roberto Clemente Elementary Charter School Applicants requesting funding for only one year should complete the column under "Project Year 1." Applicants 

requesting funding for multi-year grants should complete all applicable columns. Please read all instructions 

before completing form. 

SECTION A 

U.S. DEPARTMENT OF EDUCATION FUNDS 

- BUDGET SUMMARY 

Budget Categories Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
    47341.00     55401.00     55401.00      158143.00 

2. Fringe Benefits     15409.00     19251.00     20913.00        55573.00 

3. Travel       3000.00       3000.00       3000.00          9000.00 

4. Equipment     89400.00     56930.00     59430.00      205760.00 

5. Supplies    109300.00       9000.00     11500.00      129800.00 

6. Contractual      33000.00     56500.00     50000.00      139500.00 

7. Construction       

8. Other       

9. Total Direct Costs (lines 1-8)    297450.00    200082.00    200244.00      697776.00 

10. Indirect Costs*       

11. Training Stipends       

12. Total Costs (lines 9-11)    297450.00    200082.00    200244.00      697776.00 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

Do you have an Indirect Cost Rate Agreement approved by the Federal government? ____Yes _X__ No 

If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: ___/___/______ To: ___/___/______ (mm/dd/yyyy) 

Approving Federal agency: ______ED    _____Other (please specify): ________________________ The Indirect Cost Rate is ________% 

    For Restricted Rate Programs (check one) – Are you using a restricted indirect cost rate that: 

             ____Is included in your approved Indirect Cost Rate Agreement? or  ____Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is _______%     

 
____ ____ 
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Name of Institution/Organization:  Roberto Clemente Elementary Charter School 
Applicants requesting funding for only one year should complete the column under 

"Project Year 1." Applicants requesting funding for multi-year grants should complete all applicable 

columns. Please read all instructions before completing form. 

SECTION B - BUDGET SUMMARY  

NON-FEDERAL FUNDS 

Budget Categories 
Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 

3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
      

2. Fringe Benefits 
      

3. Travel 
      

4. Equipment 
      

5. Supplies 
      

6. Contractual 
      

7. Construction 
      

8. Other 
      

9. Total Direct 
Costs (Lines 1-8) 

      

10. Indirect Costs 
      

11. Training Stipends 
      

12. Total 

Costs (Lines 9-

11) 

      

SECTION C – BUDGET NARRATIVE (see instructions) 

 
ED 524 
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Roberto Clemente Elementary Charter School

2014/2015

YEAR 1 (Planning)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (5hrs/wk)(52 weeks)($31/hr) 8,060.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

47,341.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 32.55% 15,409.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 21,650.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (3 projectors/boards) 7,250.00$

Telephone/PA/Video Systems 15,000.00$

Security Surveillance System 13,000.00$

89,400.00$

5 Supplies

(6) Classrooms (desks, chairs, bookshelves, cabinets, white boards) 33,000.00$

ESL/Special Ed Room (desks, chairs, bookshelves, cabinets, white board) 2,400.00$

Art Room (desk, stools, shelves, cabinets, white boards, art tables) 4,950.00$

Library (desk, chairs, tables, bookshelves, cabinets, carts) 4,950.00$

Text Books 62,000.00$

Library Books 2,000.00$

109,300.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$Benchmark Testing 5,000.00$

"Success For All" Programs

Cooperative Learning/Tutoring/Curriculum Training 11,000.00$

Dual Language Program Strategies 10,000.00$

Induction Program Training 2,000.00$

33,000.00$

Total 297,450.00$
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Roberto Clemente Elementary Charter School

2015/2016

YEAR 2 (Implementation-1)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 34.75% 19,251.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

56,930.00$

5 Supplies

Text Books 7,000.00$

Library Books 2,000.00$

9,000.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 5,000.00$

"Success For All" Programs

PD & Coaching K-5 20,000.00$

Dual Language Program Strategies 10,000.00$

Saxon Math Training 7,000.00$

Technology Integration Training 2,500.00$Technology Integration Training 2,500.00$

Induction Program Training 2,000.00$

56,500.00$

Total 200,082.00$
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Roberto Clemente Elementary Charter School

2016/2017

YEAR 3 (Implementation-2)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 37.75% 20,913.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

59,430.00$

5 Supplies

Text Books 6,000.00$

Library Books 5,500.00$

11,500.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 8,000.00$

"Success For All" Programs

Coaching & Evaluations 20,000.00$

Building A Professional Community Program 2,500.00$

Standard Align System 1,000.00$Standard Align System 1,000.00$

Developing Assessments 4,000.00$

FOSS Training 4,500.00$

50,000.00$

Total 200,244.00$
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Roberto Clemente Elementary Charter School  

 

Admission of Students 
 

The Board shall establish age requirements for the admission of students that are consistent with 

statutory requirements, sound educational practice and that ensure equitable treatment of all 

eligible children. 

  

1.  The Board shall be responsible for establishing a program of registration of students. 

 

2.  If the pool of eligible students exceeds the available seats for a given grade, a lottery will be     

     conducted according to the conditions outlined in the lottery process. 

 

3.  No student shall be admitted for the first time to any Roberto Clemente Elementary Charter  

     School class or program who has not been immunized against such diseases as are  

     enumerated by the State of Pennsylvania Advisory Health Board and in a manner directed  

     by the State Secretary of Health and duly constituted state and municipal health authority. 

 

4.  A student may whose parent/guardian objects in writing to such immunization for religious 

reasons or whose physician certifies that the student’s physical condition counter-indicates 

immunization,  be exempt from the requirements for immunization. 

 

5.  A student entering Roberto Clemente Elementary Charter School from another school shall     

enter in the grade level they would have been had they remained in their previous school. 

 

6.  Any waiver to this policy shall be approved by the Board. 
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Student Enrollment 
 

Every student admitted to Roberto Clemente Elementary Charter School is required to complete 

the Registration Packet. The appropriate language translation of all forms should be provided for 

non-English speaking families. This packet should include the following:  

 

Registration Form  
This form is used to record all basic information about the student and the family, including 

home, work, and emergency telephone numbers.  It is extremely important that a parent or 

guardian sign this form. 

 

Free and Reduced Price Meals Application 
This form allows families to apply for federally funded meals, and it must be completed for all 

students.  Student name, address, signature, and proof of income or federal assistance number 

must be included; all such information must reflect the student’s status no more than 30 days 

prior to the school’s opening.  Some families will already know that they qualify for such 

programs and will have their federal assistance number or a letter from the government available, 

which will automatically qualify them for government-funded meals.  It is important to 

photocopy such materials and attach them to the application. 

 

Medical Forms 

This set of forms, which must be submitted for all students within the first 30 days of attendance, 

includes immunization schedules; family medical information; the child’s medical history, 

including allergies; and all of the necessary forms to authorize the administration of medication 

to a student. 

 

Record Release 

This form gives the school permission to obtain all records pertaining to a given student from 

his/her previous school.  This form must be completed and must include the telephone number 

and address of the previous school, as well as the signature of a parent/guardian. 

 

Home Language Survey 

This form is used to gather information about the primary language spoken in the student’s 

home. 

 

Uniform Order Forms 

This form must be given to all families along with a reminder that uniforms are required by the 

school.  Families should be encouraged to purchase their child’s uniform as soon as possible to 

ensure compliance with the school dress code. 

 

Application data should be entered into the enrollment database as the forms are submitted. 
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RE-ENROLLMENT 

 

In February, a letter should be sent from the Principal to all parents/guardians informing them of 

the need to re-enroll their children to secure their places at the school the following year.  

 

In April, re-enrollment packets should be sent home, including a Re-enrollment Form and a Free 

and Reduced Meals Application.  A cover letter from the Principal should highlight the date by 

which all re-enrollment forms must be returned to the school (at the end of the month).  The 

letter should clearly state that students whose re-enrollment packets are received after the 

deadline will be added to the waitlist and admitted on a space-available basis. 

 

 

ATTRACTING NEW STUDENTS FOR A NEW SCHOOL YEAR 

 

After the deadline for re-enrollment, the Principal should determine how many openings will be 

available for new students in each grade level.  Appropriate recruitment efforts should be 

implemented.   

 

 

REQUEST TO ATTEND/REGISTER FOR LOTTERY 

 

Parents/guardians who wish for their children to attend the school should complete the Request 

to Attend/Register for Lottery Form.  A specific area of the school should be designated for this 

purpose.  A staff member should ensure that the forms are filled out accurately and in full before 

the parents/guardians leave. 

 

 

STUDENT LOTTERY 

 

If the number of Requests to Attend exceeds the number of available slots at a given grade level, 

a lottery will be conducted to distribute the spaces among all eligible applicants in a fair and 

impartial manner.  Preference should be given to siblings of students currently enrolled at the 

school.  In the initial year of operation, if a lottery is necessary, preference should be given to 

children of members of the founding group.  Students will be admitted as their names are drawn.  

Names should continue to be drawn even after all spaces are filled to establish a waitlist, with 

students being placed on the waitlist in the order in which their names are drawn. 
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Enrollment Criteria 
 

A child may be enrolled in the Roberto Clemente Elementary Charter School based on one of the 

following criteria: 

A. Student is promoted from the previous year; 

B. Receipt of a transfer card from the previous school within the state; or 

C. Documentation from another state that the student is transferring. 

  

Roberto Clemente Elementary Charter School can only accept students that are transferring from 

the Allentown School District.  This is a restriction make by the authorizer or the Allentown 

School District.   

 

1. Once the Roberto Clemente Elementary Charter School obtains the public school transfer 

it is to be filed in the student’s record along with their signed registration form. 

 

2. The Guidance Counselor shall then access the district office’s enrollment tracking system 

and identify the student in the system as being enrolled in the Roberto Clemente 

Elementary Charter School.  This allows the district office to be able to track the flow of 

students from the public school to the charter school for purposes of payment. 

 

3. Periodically the district office will print reports for the Roberto Clemente Elementary 

Charter School stating which student are on our rolls but are not being recognized in the 

enrollment tracking system.  This alerts the Guidance Counselor that the student may not 

have received the proper transfer from the local public school. 

 

4. In those cases identified in 3 above, the Guidance Counselor must investigate and 

properly enter the student in the system.  If such a situation is not resolved, the student’s 

payment will be affected. 
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Enrollment Count Process 
 

The following steps for completing the enrollment count process are outlined below: 

 

1. Teachers record and maintain daily attendance records of students. 

 

2. School Secretary records lateness and enters data into the attendance tracking system. 

 

3. Teachers review and make necessary corrections to the data. 

 

4. School Secretary edits and reviews the weekly attendance report. 

 

5. Weekly attendance reports are reviewed by the classroom teacher and returned to the 

School Secretary with any corrections. 

 

6. Corrected data from the weekly attendance reports are entered into the attendance 

tracking system by the School Secretary. 

 

7. The School Secretary is responsible for compiling all attendance data and submitting it to 

the State Department of Education in the proper format on the four (4) required 

enrollment dates, (i.e. October 15, February 15, June 1, and the last day of the school 

year). 

 

8. The original papers, original supporting documentation, and internal procedures shall be 

maintained on file for a period of seven (7) years. 

 

 

Transmitting Enrollment Information 
 

The process of transmitting enrollment data to the State Department of Education shall be the 

responsibility of the School Secretary.  The Roberto Clemente Elementary Charter School shall 

conduct an enrollment count on October 15, February 15, June 1, and the last day of the school 

year. 

 

The School Secretary, within three (3) days of each of the required enrollment counts, shall 

submit the information to the State Department of Education through the DOE net. 

 

All State Department of Education enrollment reports based on data entered into the DOE net by 

the School Secretary shall be kept on file at the school for the year-end audit process. 

 

In addition to submitting enrollment counts through the DOE net, the School Secretary is also 

responsible for keeping the district office informed of the Roberto Clemente Elementary Charter 

School’s enrollment.  (See Administrative Procedure – Enrollment Criteria).  A quarterly report 

on enrollment shall be presented to the Principal by the School Secretary and a copy filed with 

the Board President. 
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Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

Startup_Grant_Budget_RCECS.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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U.S. DEPARTMENT OF EDUCATION   

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

OMB Control Number: 1894-
0008 Expiration Date: 04/30/2014 

Name of Institution/Organization    Roberto Clemente Elementary Charter School Applicants requesting funding for only one year should complete the column under "Project Year 1." Applicants 

requesting funding for multi-year grants should complete all applicable columns. Please read all instructions 

before completing form. 

SECTION A 

U.S. DEPARTMENT OF EDUCATION FUNDS 

- BUDGET SUMMARY 

Budget Categories Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
    47341.00     55401.00     55401.00      158143.00 

2. Fringe Benefits     15409.00     19251.00     20913.00        55573.00 

3. Travel       3000.00       3000.00       3000.00          9000.00 

4. Equipment     89400.00     56930.00     59430.00      205760.00 

5. Supplies    109300.00       9000.00     11500.00      129800.00 

6. Contractual      33000.00     56500.00     50000.00      139500.00 

7. Construction       

8. Other       

9. Total Direct Costs (lines 1-8)    297450.00    200082.00    200244.00      697776.00 

10. Indirect Costs*       

11. Training Stipends       

12. Total Costs (lines 9-11)    297450.00    200082.00    200244.00      697776.00 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

Do you have an Indirect Cost Rate Agreement approved by the Federal government? ____Yes _X__ No 

If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: ___/___/______ To: ___/___/______ (mm/dd/yyyy) 

Approving Federal agency: ______ED    _____Other (please specify): ________________________ The Indirect Cost Rate is ________% 

    For Restricted Rate Programs (check one) – Are you using a restricted indirect cost rate that: 

             ____Is included in your approved Indirect Cost Rate Agreement? or  ____Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is _______%     

 
____ ____ 
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Name of Institution/Organization:  Roberto Clemente Elementary Charter School 
Applicants requesting funding for only one year should complete the column under 

"Project Year 1." Applicants requesting funding for multi-year grants should complete all applicable 

columns. Please read all instructions before completing form. 

SECTION B - BUDGET SUMMARY  

NON-FEDERAL FUNDS 

Budget Categories 
Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 

3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
      

2. Fringe Benefits 
      

3. Travel 
      

4. Equipment 
      

5. Supplies 
      

6. Contractual 
      

7. Construction 
      

8. Other 
      

9. Total Direct 
Costs (Lines 1-8) 

      

10. Indirect Costs 
      

11. Training Stipends 
      

12. Total 

Costs (Lines 9-

11) 

      

SECTION C – BUDGET NARRATIVE (see instructions) 

 
ED 524 
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Roberto Clemente Elementary Charter School

2014/2015

YEAR 1 (Planning)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (5hrs/wk)(52 weeks)($31/hr) 8,060.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

47,341.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 32.55% 15,409.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 21,650.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (3 projectors/boards) 7,250.00$

Telephone/PA/Video Systems 15,000.00$

Security Surveillance System 13,000.00$

89,400.00$

5 Supplies

(6) Classrooms (desks, chairs, bookshelves, cabinets, white boards) 33,000.00$

ESL/Special Ed Room (desks, chairs, bookshelves, cabinets, white board) 2,400.00$

Art Room (desk, stools, shelves, cabinets, white boards, art tables) 4,950.00$

Library (desk, chairs, tables, bookshelves, cabinets, carts) 4,950.00$

Text Books 62,000.00$

Library Books 2,000.00$

109,300.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$Benchmark Testing 5,000.00$

"Success For All" Programs

Cooperative Learning/Tutoring/Curriculum Training 11,000.00$

Dual Language Program Strategies 10,000.00$

Induction Program Training 2,000.00$

33,000.00$

Total 297,450.00$
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Roberto Clemente Elementary Charter School

2015/2016

YEAR 2 (Implementation-1)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 34.75% 19,251.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

56,930.00$

5 Supplies

Text Books 7,000.00$

Library Books 2,000.00$

9,000.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 5,000.00$

"Success For All" Programs

PD & Coaching K-5 20,000.00$

Dual Language Program Strategies 10,000.00$

Saxon Math Training 7,000.00$

Technology Integration Training 2,500.00$Technology Integration Training 2,500.00$

Induction Program Training 2,000.00$

56,500.00$

Total 200,082.00$

 

PR/Award # U282B140006

Page e162



Roberto Clemente Elementary Charter School

2016/2017

YEAR 3 (Implementation-2)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 37.75% 20,913.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

59,430.00$

5 Supplies

Text Books 6,000.00$

Library Books 5,500.00$

11,500.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 8,000.00$

"Success For All" Programs

Coaching & Evaluations 20,000.00$

Building A Professional Community Program 2,500.00$

Standard Align System 1,000.00$Standard Align System 1,000.00$

Developing Assessments 4,000.00$

FOSS Training 4,500.00$

50,000.00$

Total 200,244.00$
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Born and raised in Puerto Rico, Dr. Samuel Polanco came to the United States to attend college in 1965.  
He holds a BS in Physics from the Massachusetts Institute of Technology, and MS and PhD degrees in 
Physics from the University of Michigan.  Years later, Dr. Polanco went back to school and earned an 
Executive MBA from Temple University while continuing to work full time.

Prior to completing his PhD, Dr. Polanco taught at the University of Puerto Rico and at Wayne State 
University.  Upon obtaining his doctorate he joined Bell Telephone Laboratories as a researcher.  Dr. 
Polanco moved from Bell Labs to AT&T’s Intellectual Property Division as a technical advisor in 1991.  He 
spent the rest of his career in the intellectual property field, where he acted in many capacities for AT&T 
and successor companies Lucent Technologies, Agere Systems, and LSI Corporation.  He retired from LSI 
Corporation in early 2014.

Throughout his career, Dr. Polanco dedicated a great deal of time and energy to helping the Hispanic 
community of the Lehigh Valley through his volunteer work.  He served on the board of directors of the 
Hispanic American Organization for nearly 30 years, including a term as treasurer.  He was also one of 
the original members of the board of trustees of Roberto Clemente Charter School (RCCS), initially 
serving as vice president before being elevated to president in 2003.  Upon his retirement from LSI 
Corporation, Dr. Polanco resigned from the RCCS board of trustees and was appointed its chief executive 
officer.

While president of the board of RCCS, Dr. Polanco was directly involved in the application and approval 
process for Roberto Clemente Elementary Charter School (RCECS).  He is a key member of the team 
working towards the school’s opening in September 2014.  A firm believer that “every dollar spent on 
administration is a dollar that cannot be spent on instruction,” all the work performed by Dr. Polanco on 
behalf of both RCCS and RCECS is done as a volunteer.

Dr. Polanco and his wife Margarita have been married for 43 years.  They have two adult children and 
one grandchild.
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Curriculum Vitae
Maritza Robert, Ph.D. 

Summary:  My experiences and strengths are in all areas of educational leadership and program
development,  management,  implementation,  evaluation,  supervision  and  research;  innovative
educational programs; alternative education; grant writing; curriculum development; instruction
and  supervision;  staff  development;  student  services;  prevention  and  intervention  services;
advocacy; outreach and community relations.

EDUCATION
                        2011 Harvard University- Charter Schools: Practices for High Performance
                                    Graduate School of Education- The Principals’ Center
                        2011 Pennsylvania State University- Educational Leadership Program

2006 Millersville University- Educational Leadership Program 
1998 Pennsylvania State University, University Park, PA

Ph.D. - Curriculum and Instruction
Major- Curriculum and Supervision

                                    Minor- Staff Development and Program Evaluation
1979 New York University, New York, NY

Master Degree (MA) in Educational Psychology
Major — Specific Learning Disabilities

1976 College of the Sacred Heart, San Juan, PR
Bachelor of Arts
Major- Sociology and Social Work 
Minor-Psychology

LANGUAGE:  Bilingual/ Biliterate- Spanish and English

PROFESSIONAL EXPERIENCE

2012-2014    Roberto Clemente Charter School

School Development, Curriculum and Grant Writer Director  : Responsible for the school and 
program development, fundraising and grant writing.  Responsible for federal and state reporting 
and to ensure that Roberto Clemente Charter School is in compliance with federal, state and local 
requirements, including the PA Charter School Law and all programs. Facilitate and supervise the 
RCCS curriculum development and instruction.  Prepare the annual report and strategic planning 
for school reform.  Develop school policies and procedures. Work with the solicitor of Roberto 
Clemente and the Board of Trustees in all legal matters.  Responsible for writing the charter school 
application for the Pennsylvania Career Cyber Charter School and ensure the approval of Roberto 
Clemente Elementary Charter School.     

2007-2012    Roberto Clemente Charter School 

CEO/Educational Leader/Principal:  Responsible for planning, directing,  developing coordinating,
evaluating and administering all educational, prevention and intervention programs.  Responsible

1
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for  development  and implementation  of  the  vision  and  mission  of  the  school;  policies  and
procedures; school budget; grant writing; fund raising; curriculum development and instruction;
federal and state reporting; supervision of all administrative, instructional, and support personnel.
Coordinate parent involvement, community outreach and strategic planning for school reform.
Responsible for writing the charter school application for the Roberto Clemente Elementary
Charter School. 

2003-2007       La Academia: The Partnership Charter School

CEO/Educational Leader/Principal: Responsible for planning, directing, developing, coordinating,
evaluating and administering all educational, prevention and intervention programs.  Responsible
for  development  and implementation  of  the  vision  and  mission  of  the  school;  policies  and
procedures; school budget; grant writing; fund raising; curriculum development and instruction;
federal and state reporting; supervision of all administrative, instructional, and support personnel.
Coordinate parent involvement, community outreach and strategic planning for school reform.
Work  as  a  consultant  as  grant  writer,  curriculum  developer  and  writing  charter  school
applications.  

1999-2003 Pennsylvania Department of Education, Bureau of Community and Student
Services

Bureau Director: Responsible for planning, directing, developing, coordinating and administering
diverse educational programs in support of basic education in Pennsylvania's public  and non-
public schools. The primary responsibilities included: the administration of approximately-270
million dollars of state and-federal funds; the coordination, administration, development of plans
and policies for a variety of community and student support  and assistance service  programs
geared  to  dropout  prevention  and  to  reducing  barriers  to  learning.  Work  involved  the
management  of  complex  planning,  research,  and  evaluation  projects  of  statewide  scope
regarding community and student services, and preventive and intervention strategies for at risk
students. 

1997-1999 Governor's Advisory Commission on Latino Affairs
Executive Director: Responsible for developing, directing, and coordinating the overall activities
of  the  Governor's  Advisory  Commission  on  Latino  Affairs.  Responsible  for  develop ing  a
strategic plan to ensure that state government was accessible, accountable and responsive to the
Latino  community  needs  and  issues  in  the  state  of  Pennsylvania.  Worked  closely  with  the
Governor's Office, government officials, community leaders and others in policies, procedures,
and  legislation  that  would  enhance  the  status  of  the  Latino  community  in  Pennsylvania.
Developed and made presentations as well as represented the Commission and the Governor at
official  functions  and  or  meetings  as  they  pertained  to  the  Latino  community.  Developed
position  papers  on  issues.  Published  booklets,  pamphlets,  slide  presentations  and  other
educational materials. Provided direction to sub-committees of the Commission such as education,
health,  employment,  community  and  economic  development,  political  empowerment,  drug,
alcohol and  violence prevention, and others. Founder of the Hispanic Chamber of Commerce
and the Pennsylvania Association of Latino Organizations.

1986-1997 Pennsylvania  Department  of  Labor  and  Industry  —  Worker  and

2
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Community Right to Know Program, Harrisburg, PA.
                     Training and Outreach Division Chief: Responsible for planning, designing, documenting and

implementing  an  employer  educational  and  outreach  program.  Provided  a  continuing  and
comprehensive employer/employee-training program. Supervised professional trainers in the
development  of  educational  and  outreach  programs  for  industries  and  community  groups.
Planned and organized exhibits and conferences statewide. Responsible for the development of
programmed  instruction  and  educational  materials  such  as  booklets,  pamphlets  and  slide
presentations, in both English and Spanish. 

1985-1993   Pennsylvania  Department  of  Education,  Bureau  of  Curriculum  and
Instruction, Division of Federal Programs - Migrant Education, Harrisburg

Program Manager: Responsible for Migrant Education Resources List and Information  Network
(MERLIN), a project funded under the provisions of Section 143 of Chapter I, ESEA. Responsible
for the promotion and coordination of activities of a migrant education resources  database,
which involved planning and conducting a variety of database educational projects, studies and
programs related to specific areas of migrant education.

1983-1984 Office of the Governor, San Juan, PR
Deputy Assistant to the Governor: Responsible for coordinating special activities of governmental
agencies  providing  family,  health  and  social  services.  Oversaw  the  functions  of  the
Department of Health, Department of Addiction. Control. Services, Insurance Commission
Office  of  the  Handicapped and others.  Assisted  and advised  Commissioners  and agency
personnel  with  the  solution  of  problems  related  to  specific  services  provided  by  their
agencies.  Served  as a liaison between the Office of the Governor and various public and
private health and social  service agencies. Dealt with community and individual problems.
Organized parent and community groups. Represented the Governor at different meetings. 

1982-1983 Colegio Nia, Guaynabo, PR 
Educational Psychologist (MA)  : Rendered professional services on a private basis. Served
children with specific learning disabilities, which included educational evaluations, diagnosis
and remedial treatment. Provided family counseling. 

1981-1982  Department of Education, Escuela Nueva de Cupey, Rio Piedras, PR
Special Education Teacher: Responsible for educational evaluations and diagnosis of mentally
challenged  children.  Provided  tutoring  and  training  in  areas  such  as  social  adjustment,
perceptual, motor, and academic skills. Provided remedial treatment based on the diagnosis
and analysis of the case. Developed and implemented education plans. 

1979—1981 Center for Family Life in Sunset Park — Brooklyn, NY
Social Caseworker and Director of Recreational and Educational Programs for the Mentally
Challenged  : Provided individual and family counseling to children and parents with a wide
range  of  concerns.  Agency  coordination  and  community  resources.  Directed  a  weekly
educational/recreational/socialization program for the mentally challenged children including
the  recruitment,  training,  and  supervision  of  youth  interns.  Developed  and  implemented
individualized treatment plans, and evaluated the development of specific skills.

3
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1977-1979 Department of Addiction Control Services, Rio Piedras, PR
Research Supervisor and Trainer  : Supervised research technicians on island wide research
projects in alcoholism, detoxification, drug free programs, and family orientation. Coordinated
research procedures and program evaluation. Provided and organized training in basic skills to
personnel of the agency. 

1976 Human Resources, Planning Division, San Juan, PR
Planning Specialist: Assisted in the development of services, provide follow-up and evaluation
to Federal granted city programs in teamwork staff.

OTHER EDUCATIONAL EXPERIENCE
Video Production
Early College Program- Cohort of 11 Schools- Certificate of participation development
and meetings from 2003-2010- National Council of La Raza
Leadership Institute for Latino Literacy-2004- 2009- National Council of La Raza, George
Washington University and John Hopkins University.
National Council of La Raza- Educational Leadership Institute-2004-2010

Boards and Committees (Past and Present)
            Pennsylvania Coalition of Charter Schools, School Leader

Alternative Rehabilitation Communities, Inc., Board Member 
Crime, Violence and Discipline Report Committee- Member
Disproportionate Minority Confinement Subcommittee, Board Member 
Juvenile Advisory Committee Prevention Subcommittee, Member
Linking Prevention and Intervention to Academic Success, Co-Chair 
National Resource Center for Safe Schools, Board Member
Office of Mental Health and Substance Abuse-Disaster Coordinating Committee Member 
Pennsylvania Academic Standards: Maximizing All Children's Success, Co-chair 
Pennsylvania Association for Supervision and Curriculum Development, Member 
Pennsylvania Association of Latino Organizations and PA Hispanic Chamber of Commerce, 
Founding Member
Pennsylvania Department of Education Crisis Response Committee, Chairperson 
Pennsylvania Intermediate Unit Curriculum Coordinators, Member
School Security Issues Task Force, Founder and Member
U.S. Senate Task Force on Hispanic Affairs, 106th Congress Bipartisan

Professional Affiliations
Phi Delta Kappa, 
National School Safety Center- Leadership Institute 
National Puerto Rican Coalition 
National Association of Staff Development
National Association of Curriculum and Supervision
National Coalition of Hispanic Health and Human Services Organization
National Council of La Raza 
LULAC
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Roberto Clemente Charter School 
  Prepare To Live the Dream! College: It’s what we do 

136 South 4th Street, Allentown PA 18102 

Damian Romero, Principal 

610-439-5181 – Fax:  610-435-4731 

 

 

 

 

June 27, 2014 

 

 

La Shawndra Thornton 

Charter Schools Program Staff 

U.S. Department of Education 

Office of Innovation and Improvement 

Washington, DC  

 

 

Dear Ms. Thornton: 

 

I am submitting this letter of support on behalf of the Roberto Clemente Elementary Charter School 

(RCECS) in its application for a Charter School Grant for Planning, Program Design, and 

Implementation funding.  The grant funding is supported by the U.S. Department of Education, 

Office of Innovation and Improvement.   Through this grant Roberto Clemente Elementary Charter 

School will inform the community about the school, acquire, develop and review the curriculum 

framework and materials, purchase school furniture, technology equipment, books, and supplies, 

and other initial operating costs that cannot be met from State or local sources.      

 

We are committed to help RCECS in their planning and implementation phase.   The Roberto 

Clemente Elementary School will be the first dual language elementary school located in Allentown, 

PA.  Roberto Clemente Elementary Charter School is projected to be a small learning 

community from K-5 that will inspire and educate students to maximize their 

successes.  The school envisions providing students with a rigorous academic foundation in 

English and Spanish in an environment that embraces diversity and strives for excellence 

using a holistic approach.  They have committed to challenge students to excel and to 

acquire the knowledge and skills that they will need to be successful in college, secondary 

level study, and as life-long learners. 
 

I give strong support to this grant application and the opening of the Roberto Clemente Elementary 

Charter School.  

 

Sincerely, 

 

 

Damian Romero 

Roberto Clemente Charter School Principal 

(610) 439-5181  /  dromero@myrccs.com 
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CHARTER SCHOOLS PROGRAM ASSURANCES

NON-SEA APPLICANTS FOR PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION

(a) Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that is not a State educational agency 
(SEA) must provide the following assurances.

(b) As the duly authorized representative of the applicant, I certify that the applicant will submit to the 
Secretary:

(c) All items described in the application requirements;

(d) An assurance that the eligible applicant will annually provide the Secretary such information as may be 
required to determine if the charter school is making satisfactory progress toward achieving the objectives 
described in section 5203(b)(3)(C)(i) of the ESEA;

(e) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under this
subpart;

(f) A description of how a charter school that is considered a local educational agency under State law, or a local 
educational agency in which a charter school is located, will comply with sections 613(a)(5) and 613(e)(1)(B) of 
the Individuals with Disabilities Education Act;

(g) Proof that the applicant has applied to an authorized public chartering authority to operate a charter school and
provided to that authority adequate and timely notice, and a copy, of this application; or an assurance that this
application is for a precharter planning grant and the authorized public chartering authority to which a charter
school proposal will be submitted has not been determined;

(h) A copy of proof of applicant’s non-profit status;

(i) The applicants’ DUNS and TIN numbers;

(j) A statement as to whether or not an applicant for planning and implementation funding has previously received
funding for this program either through a State subgrant or directly from the Department;

(k) Assurances that the State educational agency will (i) grant, or will obtain, waivers of State statutory or regulatory 
requirements; and (ii) will assist each subgrantee in the State in receiving a waiver under section 5204(e) of the 
ESEA.

Name of the authorize official Dr Samuel Polanco     Title CEO

Signature of authorized official____________________________      Date__________

Applicant Organization Roberto Clemente Elementary Charter School Date submitted 7-8-2014

             

 

PR/Award # U282B140006

Page e242



                                 

 

PR/Award # U282B140006

Page e243



Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: Startup_Grant_Budget_RCECS.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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U.S. DEPARTMENT OF EDUCATION   

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

OMB Control Number: 1894-
0008 Expiration Date: 04/30/2014 

Name of Institution/Organization    Roberto Clemente Elementary Charter School Applicants requesting funding for only one year should complete the column under "Project Year 1." Applicants 

requesting funding for multi-year grants should complete all applicable columns. Please read all instructions 

before completing form. 

SECTION A 

U.S. DEPARTMENT OF EDUCATION FUNDS 

- BUDGET SUMMARY 

Budget Categories Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
    47341.00     55401.00     55401.00      158143.00 

2. Fringe Benefits     15409.00     19251.00     20913.00        55573.00 

3. Travel       3000.00       3000.00       3000.00          9000.00 

4. Equipment     89400.00     56930.00     59430.00      205760.00 

5. Supplies    109300.00       9000.00     11500.00      129800.00 

6. Contractual      33000.00     56500.00     50000.00      139500.00 

7. Construction       

8. Other       

9. Total Direct Costs (lines 1-8)    297450.00    200082.00    200244.00      697776.00 

10. Indirect Costs*       

11. Training Stipends       

12. Total Costs (lines 9-11)    297450.00    200082.00    200244.00      697776.00 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

Do you have an Indirect Cost Rate Agreement approved by the Federal government? ____Yes _X__ No 

If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: ___/___/______ To: ___/___/______ (mm/dd/yyyy) 

Approving Federal agency: ______ED    _____Other (please specify): ________________________ The Indirect Cost Rate is ________% 

    For Restricted Rate Programs (check one) – Are you using a restricted indirect cost rate that: 

             ____Is included in your approved Indirect Cost Rate Agreement? or  ____Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is _______%     

 
____ ____ 
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41  

 

Name of Institution/Organization:  Roberto Clemente Elementary Charter School 
Applicants requesting funding for only one year should complete the column under 

"Project Year 1." Applicants requesting funding for multi-year grants should complete all applicable 

columns. Please read all instructions before completing form. 

SECTION B - BUDGET SUMMARY  

NON-FEDERAL FUNDS 

Budget Categories 
Project Year 1 

(a) 

Project Year 2 

(b) 

Project Year 

3 

(c) 

Project Year 4 

(d) 

Project Year 5 

(e) 
Total  

(f) 

1. Personnel 
      

2. Fringe Benefits 
      

3. Travel 
      

4. Equipment 
      

5. Supplies 
      

6. Contractual 
      

7. Construction 
      

8. Other 
      

9. Total Direct 
Costs (Lines 1-8) 

      

10. Indirect Costs 
      

11. Training Stipends 
      

12. Total 

Costs (Lines 9-

11) 

      

SECTION C – BUDGET NARRATIVE (see instructions) 

 
ED 524 
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Roberto Clemente Elementary Charter School

2014/2015

YEAR 1 (Planning)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (5hrs/wk)(52 weeks)($31/hr) 8,060.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

47,341.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 32.55% 15,409.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 21,650.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (3 projectors/boards) 7,250.00$

Telephone/PA/Video Systems 15,000.00$

Security Surveillance System 13,000.00$

89,400.00$

5 Supplies

(6) Classrooms (desks, chairs, bookshelves, cabinets, white boards) 33,000.00$

ESL/Special Ed Room (desks, chairs, bookshelves, cabinets, white board) 2,400.00$

Art Room (desk, stools, shelves, cabinets, white boards, art tables) 4,950.00$

Library (desk, chairs, tables, bookshelves, cabinets, carts) 4,950.00$

Text Books 62,000.00$

Library Books 2,000.00$

109,300.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$Benchmark Testing 5,000.00$

"Success For All" Programs

Cooperative Learning/Tutoring/Curriculum Training 11,000.00$

Dual Language Program Strategies 10,000.00$

Induction Program Training 2,000.00$

33,000.00$

Total 297,450.00$
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Roberto Clemente Elementary Charter School

2015/2016

YEAR 2 (Implementation-1)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 34.75% 19,251.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

56,930.00$

5 Supplies

Text Books 7,000.00$

Library Books 2,000.00$

9,000.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 5,000.00$

"Success For All" Programs

PD & Coaching K-5 20,000.00$

Dual Language Program Strategies 10,000.00$

Saxon Math Training 7,000.00$

Technology Integration Training 2,500.00$Technology Integration Training 2,500.00$

Induction Program Training 2,000.00$

56,500.00$

Total 200,082.00$
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Roberto Clemente Elementary Charter School

2016/2017

YEAR 3 (Implementation-2)

1 Personnel

Project Director (10hrs/wk)(52 weeks)($51.31/hr) 26,681.00$

Networking Administrator (10hrs/wk)(52 weeks)($31/hr) 16,120.00$

Curriculum Coordinators (7 Coordinators)(5hrs/wk)(12 weeks)($30/hr) 12,600.00$

55,401.00$

2 Fringe Benefits
FICA/State Unemployment/Workers' Compensation/PSERS (Retirement)- 37.75% 20,913.00$

3 Travel

Washington DC-2 days/3 nights(2 Staff)($1,500/person) 3,000.00$

3,000.00$

4 Equipment

1 Server including infrastructure 17,230.00$

30 Computers 30,000.00$

2 Printers/Copier 2,500.00$

Smart Classrooms (4 projectors/boards) 9,700.00$

59,430.00$

5 Supplies

Text Books 6,000.00$

Library Books 5,500.00$

11,500.00$

6 Contractual

Online Resources

Student Management System 5,000.00$

Benchmark Testing 5,000.00$

Program Evaluator 8,000.00$

"Success For All" Programs

Coaching & Evaluations 20,000.00$

Building A Professional Community Program 2,500.00$

Standard Align System 1,000.00$Standard Align System 1,000.00$

Developing Assessments 4,000.00$

FOSS Training 4,500.00$

50,000.00$

Total 200,244.00$
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

47,341.00

15,409.00

3,000.00

89,400.00

109,300.00

33,000.00

297,450.00

297,450.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

200,082.00 200,244.00 697,776.00

200,082.00 200,244.00 697,776.00

56,500.00 50,000.00 139,500.00

9,000.00 11,500.00 129,800.00

56,930.00 59,430.00 205,760.00

3,000.00 3,000.00 9,000.00

19,251.00 20,913.00 55,573.00

55,401.00 55,401.00 158,143.00

Roberto Clemente Elementary Charter School

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

Roberto Clemente Elementary Charter School
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Dr. Maritza Robert

850 N. 5th Street

Allentown

Lehigh

USA: UNITED STATES

PA: Pennsylvania

717-645-6100 610-435-4731

Yes No Not applicable to this program

Yes No

Yes

No

maritzarobert@aol.com

18102-6500

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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