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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/11/2013

Institue for Latino Progress

36-2937375 0992104450000

2520 South Western Avenue

Chicago

Cook

IL: Illinois

USA: UNITED STATES

60608-4809

Ms. Kim

Christensen

Development & Communications Director

773-890-0055 773-376-8571

k.christensen@idpl.org  
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-061113-001

Office of Innovation and Improvement (OII): Charter Schools Program Non-State Educational Agencies 
(Non-SEA) Planning, Program Design, And Initial Implementation Grant CFDA Number 84.282B

84-282B2013-2

2013 Instituto Justice and Leadership Academy Charter School Federal Grant

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

IL-004 IL-004

Add Attachment Delete Attachment View Attachment

09/30/201510/01/2013

200,000.00

0.00

0.00

0.00

0.00

0.00

200,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Ms. Kim

Christensen

Development & Communications Director

773-890-0055 773-376-8571

k.christensen@idpl.org

Chris Boyce

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/11/2013

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

Development & Communications Director

Institue for Latino Progress

Chris Boyce

07/11/2013

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Instituto for Latino Progress

* Street 1
2520 South Western Avenue

Street  2

* City
Chicago

State
IL: Illinois

Zip
60608-4809

Congressional District, if known: IL-004

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

Not applicable

Not Applicable

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Not Applicable

Not applicable

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/11/2013

Chris Boyce

*Name: Prefix
Ms.

* First Name
Kim

Middle Name

* Last Name
Christensen

Suffix

Title: Development & Communications Director Telephone No.: 773-890-0055 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 

PR/Award # U282B130028

Page e8



OMB Number: 1894-0005 
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA Section 427.pdf View AttachmentDelete AttachmentAdd Attachment
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Instituto Justice and Leadership Academy 

GEPA Statement 

1 
 

In accordance with Section 427 of the Department of Education’s General Education 

Provision Act (GEPA), Instituto del Progreso Latino (Instituto), as charter operator of the 

Instituto Justice and Leadership Academy (IJLA), ensures equal access and participation to the 

organization’s programs, schools, and services for all persons regardless of their age, race, color, 

religion, sex, sexual preference, veteran status, national origin, ethnic background, disability, 

marital status, or any legally protected status.  No person shall be denied a services or a position, 

appointed, promoted, removed, transferred, or in any way be subject to preferential or 

discriminatory treatment. 

Since its founding in 1977, Instituto has operated with the mission to contribute to the 

fullest development of Latino immigrants and their families through education, training, and 

employment that fosters full participation in the changing United States society while preserving 

cultural identity and dignity. As such, racial and ethnic minorities have always comprised a 

majority of our students and program participants, including 94% of all participants annually 

who are Latino. Our staff similarly reflects this diversity, which is over 80% Latino and 60% 

Women. Instituto is founded on ideals that to improve civic, social, and economic access to 

public and private resources and, as an organization, embodies these ideals in its operations and 

services. Further, in recent years as it has secured new resources, all of the organization’s 

facilities have fixed problems of physical access, even as it requires expenditures for retrofitting.  

In developing IJLA, recruitment targets low-income families with out-of-school youth. 

The majority of this audience is underrepresented and underserved populations who are in or at 

risk of poverty and academic failure. By design, the school is built to meet the needs of 

populations that face barriers to success and, indeed, the school’s success and existence depends 
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Instituto Justice and Leadership Academy 

GEPA Statement 

2 
 

on its ability to meet participants where they are and deliver appropriate, relevant, and accessible 

service to out-of-school youth. 

In order to ensure IJLA continues to addresses the unique needs of those who face barriers, 

IJLA’s leaders has taken many step, including but not limited to the following actions: 

1) Instituto takes every step possible to ensure IJLA provides access to technology for 

individuals with disabilities that require assistive technology or adaptive furniture or 

special computer systems programming and instructional materials. 

2) English-Spanish translation is available from Spanish-speaking staff for students and 

family members who need assistance. 

3) Instituto hires, recruits, and involves individuals from ethnic minority groups, bilingual 

individuals, consumers, and individuals with disabilities to plan, implement, and evaluate 

program services. 

4) Instituto’s develops or acquires and disseminates culturally relevant and sensitive 

recruitment, curriculum, and other information materials. 

5) Instituto offers transportation vouchers and access to public benefits for low-income 

families who must use public transportation to attend school and need other financial 

support to successfully participate in school. 

6) Instituto posts informative materials and schedules of events on the Internet and its social 

media channels (Facebook), which will enable assistive computer devices to interpret the 

materials for users as needed. 

7) IJLA offers classes and services in fully ADA-compliant and accessible facilities.  
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Instituto Justice and Leadership Academy 

GEPA Statement 

3 
 

8) IJLA has fostered a culture of acceptance and safety for students in the LGBTQ 

community, including a supportive club that makes presentations centered on anti-

bullying and awareness. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Institue for Latino Progress

Ms. Kim

Development & Communications Director

Christensen

Chris Boyce 07/11/2013
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
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Instituto Justice and Leadership Academy 

FY14 Abstract Narrative 

NON SEA CSP 

The leaders of the Instituto Justice and Leadership Academy (IJLA) of Instituto del 

Progreso Latino (Instituto) respectfully request support for the school’s provision of successful 

pathways for out-of-school youth to reengage their education through innovative curriculum and 

its goals to implement a seamless assessment system through technology. IJLA directly aligns 

with the goals of the Federal Charter School Program (CSP) by reaching youth from high-

poverty communities who have disengaged from education, thus increasing graduation and 

college enrollment rates among hard-to-reach populations. IJLA has never before received 

support through the CSP. 

IJLA is located at 2570 S. Blue Island Ave., Chicago, IL 60608. IJLA’s Principal, 

Cynthia Nambo, can be reached at (773) 890-0055 or c.nambo@idpl.org. IJLA is a 501(c)(3) 

organization established in 2012 by its parent non-profit organization Instituto (The Institute for 

Latino Progress). Since 1977, Instituto has operated with the mission to contribute to the fullest 

development of Latino immigrants and their families through education, training, and 

employment that fosters full participation in the changing United States society while preserving 

cultural identity and dignity. Today, Instituto serves over 11,500 participants annually, and 

operates IJLA in its tradition of providing solutions to urgent community needs.  

IJLA of Instituto was established in 1996 to serve youth in immigrant families, operating 

successfully within a separate charter network. Instituto established IJLA’s independent charter 

to ensure its ability to evolve and meet the growing needs of out-of-school youth. The school 

enrolls 165 students annually, offering smaller class sizes than others in the surrounding area and 

a unique curriculum focusing students on restorative justice and their ability to master skill 

development as the key for them to control of their future success. 
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Response to Absolute & Competitive Priorities  

Absolute Priority: Improving Achievement and High School Graduation Rates [High-

Poverty].).  

Please see answer in Competitive Preference Priority 1.  

Competitive Preference Priority 1: Improving Achievement and High School Graduation 

Rates 

The Instituto Justice and Leadership Academy (IJLA) of the Institute for Latino Progress 

(Instituto) is a multisite charter that applies its experience in serving out-of-school youth in the 

city of Chicago. Since 1996, Instituto has created and developed a successful school environment 

and curriculum at the Rudy Lozano Leadership Academy (RLLA), which now operates as the 

first IJLA campus. Instituto understands and believes in the student population targeted by IJLA. 

Without the educational opportunity that the school provides, these students would have limited 

opportunities to participate fully in a world that largely requires a post-secondary education and 

21
st
 century skills to compete and succeed in a global economy. The Instituto Justice and 

Leadership Academy aligns with the following competitive priorities named in the Request for 

Proposals: 

a.) Accelerating learning and helping improve graduation rates (as defined in this notice) and 

college enrollment rates for students with disabilities; 

b.) Accelerating learning and helping to improve high school graduation rates (as defined in this 

notice) and college enrollment rates for English Language Learners; 

c.) Accelerating learning and helping to improve high school graduation rates (as defined in this 

notice) and college enrollment rates for high-need students (as defined in this notice); 
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d.) Accelerating learning and helping to improve high school graduation rates (as defined in this 

notice) and college enrollment rates in high-poverty schools (as defined in this notice); 

e.) Accelerating learning and helping to improve high school graduation rates (as defined in this 

notice) and college enrollment rates for all students in an inclusive manner that ensures that 

the specific needs of high-need students (as defined in this notice) participating in the project 

are addressed. 

IJLA primarily targets out-of-school high school students who have dropped out or been 

forced out of Chicago Public Schools. These students are typically ages 16-21, live on the city’s 

southwest side, and have few viable pathways to complete their education.  

IJLA students are comprised of high-need, high-poverty young people. The school was 

originally created to meet the needs of immigrant youth who were not successful at a traditional 

high school. Since then, the population has changed to include more youth who are native-born, 

but who face other barriers to education. Today, approximately 99 percent of IJLA students are 

of color, 99 percent qualify for free or reduced lunch, 60 percent use drugs or alcohol on a 

regular basis, 50 percent are gang-involved or gang-affiliated, 30 percent are parents or 

expecting parents, 15 percent are homeless, and 5 percent have been previously incarcerated or 

are currently on probation.   

IJLA’s curriculum is based on championing a new model for restorative justice that 

engages students and builds ownership of their academic and high school experience. IJLA 

engages students in the content of each course by confronting the controversies that surround 

issues of social justice through informed persuasion. IJLA staff encourages students to think 

independently, creatively, and strategize for optimum societal and community impact. A 

disposition to critical thinking underlies this pedagogy. 
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As the school transitioned into its charter for the 2012-13 school year, its leaders 

implemented a new, comprehensive, college-preparatory curriculum based on a social justice 

framework that addresses the continuing educational needs of the students. The curriculum 

design is fully aligned with the essential elements recommended by Doug Reeves’ research 

around 90/90/90 schools: more than 90 percent of the students are eligible for free-or-reduced 

lunch; more than 90 percent of the students are from ethnic minorities; and, more than 90 percent 

of the students meet or reach high academic standards, based on independently-conducted tests 

of academic achievement. His research is now a part of the technical support services from the 

Leadership and Learning Center where IJLA teachers and staff will receive training. 

Between 18 to 20 percent of each year’s enrolled students are English Language Learners 

(ELL), based on surrounding community demographics. Currently IJLA has eight teachers and 

staff who are bilingual and provide additional support to these young people. These students 

participate in IJLA’s ELL program, which consists of a five-week intensive English as a Second 

Language (ESL) program to increase their English language skills and prepare them for high 

school. This program is offered through the Institute for Latino Progress (Instituto), IJLA’s 

parent organization, which has operated for over 35 years and has seen tremendous success with 

its ESL programs. IJLA continues to aggressively recruit bilingual teachers from local colleges 

and universities, as well as from alternative teacher certification programs.   

A special support for remediation that IJLA uses is the Extra Online Learning program, 

which identifies a student’s competency gaps as outlined in their Personalized Education Plan 

(PEP) and Individual Education Plan (IEP), if appropriate. Approximately 13 percent of IJLA’s 

student population participates in the Special Education program each year. Their IEP priorities 

are transferred to their PEP portfolio by their primary teacher and assigned counselor to ensure 
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that they receive all support services available at IJLA and meet the competency goals identified 

through testing. 

IJLA’s education model helps ELL students develop strong reading comprehension skills 

across all content areas. In partnership with National Council of La Raza (NCLR), IJLA adopted 

the Illinois Resource Center’s Project Expediting Comprehension for English Language Learners 

(ExC-ELL), which provides opportunities for all teachers to develop the skills and knowledge 

necessary to teach ELL students. This professional development model is based on the premise 

that content teachers have little to no training in the second-language reading pedagogy needed 

to teach academic content to ELL students.  The guiding principles of this professional 

development model are: 

1. Strong teacher support systems 

2. Researched-based 10-component lesson templates for integrating vocabulary and reading 

comprehension skills into content instruction 

3. iObservation, a technology-based coaching and observation protocol to determine to what 

extent the relevant components are present in a lesson, with a rating/summary portion 

Recognizing the specific and unique needs of these of high-risk students, a one-on-one 

counseling process at IJLA begins immediately after student orientation. Additionally, 

Prevention and Intervention Counselors meet with students prior to their first day of school to 

complete individual assessments that identify students’ strengths and areas for improvement. 

This process culminates in the creation of the PEP. Through the PEP, the student identifies his or 

her personal, professional, social, emotional, and academic goals for the school year. Together, 

the student and Counselor develop action plans and processes for follow-up. Students are also 

informed of the Counselor’s role in the school, which includes monitoring attendance and 
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engaging in regular communication regarding progress on their PEP. Students have the same 

Counselor throughout their entire tenure at IJLA. If it is determined that a student can benefit 

from further counseling services, the Prevention and Intervention Counselor works with the 

student and his or her family to identify resources within the community for either on- or off-site 

services provided by local mental health and/or counseling providers. 

Competitive Preference Priority 2: Promoting Diversity.  

The current IJLA campus – which maintained the name Rudy Lozano Leadership 

Academy – is located in a predominantly Hispanic community. As such, the majority of the 

students are of Hispanic descent. However, in order to promote diversity among the entire 

school’s student body, two tactics from the Department of Education’s “Guidance on Voluntary 

Use of Race to Achieve Diversity and Avoid Racial Isolation in Elementary and Secondary 

Schools” will be used in the expansion of IJLA.   

 The first will be “School and Program Siting Decisions.” As IJLA’s charter is for a total 

of three campuses, the Design Team has been strategic in regards to the communities currently 

identified for the next two campuses. Chicago neighborhoods are often racially segregated, 

making it difficult to develop diverse student bodies within schools. IJLA’s objective is to locate 

campuses on community border lines where students from various races, ethnicities, and 

socioeconomic statuses will be able to access the schools. The current IJLA campus is located 

between the South Lawndale and North Lawndale communities – the former, which is 

predominantly Hispanic, and the latter of which is largely African American.  

The second strategy is “Open and Choice Enrollment Decisions.” Any student considered 

to have “dropped out”  in the city of Chicago, who is at least 17 years of age, is eligible to attend 

IJLA. Admission is determined based on a lottery system which occurs in the spring. Any 
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students unable to be admitted through the lottery will be placed on a waiting list. IJLA staff will 

also conduct recruitment through a number of diverse venues including schools, workforce 

development centers, correctional officers and facilities, and support programs for highly at-risk 

youth to ensure a diverse student body.   

Competitive Preference Priority 3: Support for Military Families  

Not Applicable 

We have responded to the Selection Criteria in the context of our responses to the Application 

Requirements as follows: 

Selection Criteria Point Totals Application Requirements 

Proposed Curriculum  and 15 pts. I 

Instructional Practices (i)   

Assisting Educationally 3 pts. I 

Disadvantaged Students (ii)   

Assessing Achievement (iii) 15 pts. III 

Community Support (iv) 4 pts. V, X 

Parental and Community 4 pts. V 

Involvement (v)   

Project Personnel (vi) 22 pts. II 

   

Management Plan (vii) 18 pts. II, VI, VIII 

 Performance Contract (viii) 16 pts. 

See Attachment: Certificate of 

Compliance and Charter School 

Agreement 

Flexibility and Autonomy (ix) 3 pts. 

See Attachment: Certificate of 

Compliance and Charter School 

Agreement 

 

Application Requirements 

 

I.) Describe the educational program; 

 

 Instituto strives to implement research-based and data driven programming across the 

entire organization. As such, the Instituto Justice and Leadership Academy (IJLA) implements a 

comprehensive college preparatory curriculum based on a social justice framework that 
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addresses the various needs of all students.  

 As noted in the Competitive Preference section, the curriculum design is fully aligned to 

the essential elements recommended by Doug Reeves research on 90/90/90 schools (schools 

have more than 90 percent of the students eligible for free and reduced lunch, from ethnic 

minorities, and students meet or achieved high academic standards). His research is now a part of 

the technical support services from the Leadership and Learning Center. In addition, the 

curriculum is designed to embed the Response to Intervention (RtI) system. The following 

elements indicate an RtI Tier One Infrastructure, with highlights of the curriculum: 

 A Gaps-to-Goals Intake Process gains baseline data and assesses student needs 

including a Social Emotional Competency assessment that will be designed in 

conjunction with Adler School of Psychology. 

 Each student has a Personalized Education Plan (PEP) documented in portfolio format 

starting at intake. 

 Conley’s Cognitive Strategies: Dr. David T. Conley found that the success of college 

freshmen relies on the development of five kinds of cognitive skills. These skills can be 

learned, yet common educational practices do not teach or measure student’s abilities in 

all five areas. Learning these strategies ensures success regardless of whether students 

attend college or pursue a career track. These strategies are the foundation of EPIC's 

College-readiness Performance Assessment System (C-PAS). 

 

Problem 
Formation 

Research Interpretation 
Precision and 

Accuracy 
Communication 
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 Implement a Competency Based Evaluation System (Standards Based), instead of 

traditional grading. This system monitors and provides specific feedback more frequently 

on how a student masters the identified Common Core Standards as outcomes. IJLA 

will use that assessment data to remediate or accelerate students when appropriate to 

ensure full mastery of the essential skills and content. 

 Competently use the Backwards by Design Curriculum Map aligned with the Common 

Core Standards and Content Standards of each course.  

 Challenge students to reach a total of 24 credits aligned to competency benchmarks 

prior to graduation, 33% beyond those required for graduation in Illinois [RtI Tier 1]. 

 Deliver a program of rigor to provide students with the academic foundation necessary 

for admission to and success at competitive colleges. 

 Embed the reading of non-fiction material across the curriculum in all disciplines in 

order to improve student literacy. 

 Develop communication skills, especially in writing, with a rigorous schedule of 

student-produced essays and research papers during all three years of the curriculum. 

 Stress the interdisciplinary nature of all learning using both units and de facto 

connections made between math and science, and language arts and social studies.  

 Embed the fine arts across subjects insuring that all students are exposed to the arts. 

 Utilize rigorous School Wide Competency Rubrics across the curriculum.   

 Use the Cognitive Readiness Model framework in daily lesson planning. 

 A Pathways component includes the following elements: 

o Contextualization of all coursework in the frame of leadership, impact on society, 

and employment, including ethical and legal issues, so students develop critical 
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thinking and communication skills needed to present themselves persuasively in a 

variety of ways. 

o Preparing students with employability skills by offering professional certifications 

for all students through real-world work experience and other experiential learning 

opportunities. 

o Developing a teamwork ethic for students that is essential for success in the 

workplace by having problem-based and experiential learning opportunities across 

the curriculum. 

o Utilization of technology as a means to solve problems and organize, so students 

learn the technical skills and information technology applications utilized in today’s 

workforce. 

Grade Levels and Promotion Policy  

Each credit attained at IJLA is intricately linked to Common Core Mastery Standards. 

The following are the items required for students to be promoted at IJLA:  

Grade Level Description 

Leveled  

Promotion 

 

To be promoted from Leveled Competency to Apprenticeship students must 

have:  

 A minimum of  7 units of credit released only if 80% of Mastery 

standards have been achieved 

 Consumer Education embedded in Financial Literacy 

 Have completed at least 1 core course in Science and Social Science 

 Have completed at least 20 community hours 

 10 pages of an autobiography 

 80% of Social Emotional goals met 

Apprenticeship 

Promotion 

To be promoted from Apprenticeship to Mastery students must have:  

 A minimum of 14 units of credit  

 Have completed at least 3 core courses in English and Math   

 Have completed at least 2 core course in Science and Social Science 
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 Registered for the ACT for new students/retake ACT for current students 

 Have completed at least 30 community hours 

 10 additional pages of an autobiography 

 80% of Social Emotional goals met 

Mastery 

Graduation 

 

 

 

 

 

 

To be a Graduate of Mastery students must have: 

 Completed all 21 units of credits linked to Competency skills 

 Completed 40 hours of community service 

 Passed the College Prep course 

 Completed graduation checklist 

 Passed the U.S. Constitution Test 

 Taken the PSAE 

 Final Auto Biography 

 80% of Social Emotional goals met 

Pathways  3 credits required for school graduation 

 Available for students at any competency level  

 Coursework in the frame of leadership, impact on society, and 

employment: Internships, ACTIVOS (Issue-to-Action), Independent 

Research Projects, and Job Performance 

 Coursework to prepare students with employability skills by offering 

professional certification in the nursing field for all students through work 

in school and other experiential learning opportunities 

 

Scope & Sequence 

The college prep nature of IJLA’s curriculum is assured by the fact that the Common 

Core Standards. Illinois standards are used to identify sub-skills aligned to the Common Core. 

The College Readiness Standards are also used as a progression toward the Common Core 

Standards until a final determination is made on how the Common Core Standards will be tested. 

Once mastery is proven with evidence from the coursework, students are able to earn projected 

credit. 

The full scope and sequence of courses offered at IJLA can be found below: 

 

 

PR/Award # U282B130028

Page e27



Instituto Justice and Leadership Academy - FY2014 Narrative 

Non SEA CSP 

Date Submitted: 7/11/13 

 

11 
 

 

Competency Levels: Contingent on Incoming Credits and Skills Level 

In the 2011-12 school year, IJLA piloted the first phase of the Competency Based 

Evaluation System (standards based) that assessed students’ skills and required that teachers give 

specific, focused feedback for improvement in competency performance. In the 2012-13 school 

year, IJLA launched its second phase, where the Competency Based Evaluation System has been 

used for evaluation (grading) in all courses of the educational program. Further analysis of the 

Instituto Justice and Leadership Academy Scope & Sequence 

Subject Area Credits Leveling Apprenticeship Apprenticeship Mastery 

English 

Language 

Arts 

4 
Thematic 

Literacy 

Literacy of the 

Oppressed 

Power and 

Conflict 
AP English 

Creative Writing 
Power of 

Writing 

Mathematics 4 
Financial     

Literacy 
Pre-Algebra 

Algebra 1.5 
Algebra 2 

Geometry 

Social 

Science 
3 n/a 

*Latin American 

Studies 
US History  

Contemporary 

Issues to Action 

Science 3 n/a 
Environmental 

Science 

Biology 
Physics 

Chemistry 

Foreign 

Language 
2 n/a Spanish 1 Spanish 2  

Art 1 n/a 

Performing Arts 

n/a n/a Media Arts 

Art 

Career Ed 1 n/a  
College Prep n/a 

Pre-C.N.A  

Health 1 n/a ELO Health n/a n/a 

Electives 5 

Courses 

aligned with 

student needs 

Courses aligned with student needs 

i.e. Independent Research Projects; 

ELO; Dual Enrollment; Proficiency 

Exams 

CNA 

Courses; 

Paid 

Internships 
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90/90/90 school research on grading persuaded school leadership to adopt the research model’s 

recommendation on evaluation.  

Evidence shows that student success is overwhelmingly dependent on the feedback a 

student receives. In fact, the greatest effect involves students receiving feedback about a task and 

how to do it more effectively, as found in a study entitled The Power of Feedback by John Hattie 

and Helen Timperley in the Review of Educational Research. Lower effects were related to 

praise, rewards, and punishment, including feedback drawn from percentages and letter grades. 

Indeed, traditional grades and grade levels reflect the years a student has been in school – but 

little clarity on whether they have mastered any skills. As a result, many students enrolled at 

IJLA display ingrained doubt of their intellectual ability and have received scarce, if any, 

feedback from teachers on their specific strengths or areas for improvement in a specific, 

actionable manner. 

As such, IJLA’s leadership has noted that grading presents an equity issue. Because IJLA 

believes that Competency Levels are driven by skills mastery, an evaluation system aligned to 

give specific feedback on progress is essential to the student success. Thus, IJLA groups 

coursework in the following ways: 

1. Leveling = 7 Competency Credits which are Defined by Mastery of Skills 

2. Apprenticeship = 7 Competency Credits 

3. Mastery = 7 Competency Credits Linked to Mastery of Skills 

This infrastructure was designed to allow flexibility to accelerate and/or remediate 

learning and includes courses based on mastery of academic and job performance skills. This 

provides students a more accurate picture of how they are progressing through their PEP 

portfolio. For example, a student who has come straight into an Apprenticeship Phase potentially 
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will need 10 to 17 credits more to complete their graduation requirements. If the student is 

successful they can articulate that they have mastered 75% of the IJLA competencies and will 

earn placement in Mastery courses. 

The IJLA educational program design was built to ensure the school can serve students 

with varying needs and learning experience. After the extensive Gaps-to-Goals intake process, 

assessing student gaps in credit and skills mastery, a PEP will be initiated. As noted previously, 

IJLA offers three proficiency levels of coursework to accommodate the varying needs in the 

Leveling, Apprenticeship, and Mastery levels. The material in each proficiency level provides an 

opportunity to individualize student coursework and skills attainment. These plans will be 

accessible through a web-based program, available 24-hours per day. This will be used as a tool 

for the student, his/her teachers, counselors, and families to plan their goals and is also reflective 

of a Tier 1 RtI infrastructure. 

The vision for this system, moving forward, is that students will be able to click into their 

grade book and see a real-time dashboard reflecting which competencies have been mastered and 

which need to be achieved, along with detailed feedback from their instructors.  They will then 

be able to click on examples of that skill not mastered, resources for practice and problem 

solving, and a link to the teacher gauging the next opportunity for mastery. The student then has 

power over his/her own learning; and resources to reach identified milestones. This is also a Tier 

1 RtI component. 

Instructional Strategies 

IJLA has embraced a number of educational strategies, which support the goals of the 

Gates Initiatives for Schooling: Rigor, Relevance and Relationships and 90/90/90 school 

research. IJLA addresses each component of its program within the context of social justice, 
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presenting coursework in an interdisciplinary context to ensure students see the connections 

between content-areas. Moreover, IJLA engages students in the content of each course by 

fronting the controversies that surround many of the issues of youth and their communities 

through an emphasis on critical thinking and intellectual discourse.  

Interdisciplinary Learning: IJLA grounds all coursework in a context of relevance. 

Each component of programming is carried out within the context of social justice, presenting 

coursework in an interdisciplinary context. This creates connections for students between the 

skills they are learning and their significance in their future careers. For example, students study 

literature through the lens of historical events and social movements, or study chemistry while 

also learning how various chemicals play a role through beauty products or processed foods. 

Critical Thinking: IJLA engages students with discourse surrounding many of the issues 

of social justice today. Students are encouraged to think independently and creatively with the 

goal of optimum societal and community impact. A disposition to critical thinking underlies this 

pedagogy. 

Writing to Learn: Students write regularly to build understanding of content. For 

instance, students complete written portfolios in math classes. Additionally, students journal in 

response to social studies and language arts classes and complete detailed lab reports in science 

classes. This encourages a reflective process and strengthens writing skills. 

Socratic Seminars: Teachers create opportunities for dialogue that build deep 

understandings about texts and ideas. These structured discussions ask students to interact with a 

text, and with each other, to deepen their own understanding of what they read. Discussions 

serve as a time for students to examine their beliefs and world view, as well as to challenge them 

to consider different and opposing viewpoints. 
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Problem-based Learning: With emphasis on research-based, open-ended investigation, 

 problem-based learning acknowledges the complexity of all intellectual pursuit. There are no 

easy answers for civic leaders facing the ethical and sociological issues at the forefront of society 

today. Problem-based learning provides opportunities for students to develop innovative 

solutions, rather than being taught what solutions have been traditionally implemented in the 

past. 

Technological Literacy: The use of technology to facilitate problem-solving across 

academic disciplines is essential to the IJLA curriculum. As students plan for post-secondary 

life, technological literacy is a key skill they must develop. Students learn to use technology as a 

tool for increasing access to information, communicating with individuals outside of their 

immediate surroundings, and for creating a larger platform for change. 

Exhibitions of Learning: Students will have multiple opportunities to exhibit their 

mastery of skills and knowledge to their families, community members, and peers. These 

presentations throughout the school year culminate with a final presentation of learning, prior to 

graduation, sharing them with the community at large.   

Cognitive Readiness Model:  This is a differentiation model that paces cooperative 

grouping and high-level cognitive tasks intentionally within the lesson of a 45-minute or 90-

minute course. Each pace should be 15 to 20 minutes before transitioning to another cooperative 

grouping strategy. Cooperative learning strategies such as pair share, triad, quad, or whole group 

are matched to the cognitive demand being paced in the lesson. This coordination maximizes 

students’ cognitive readiness for mastery of content or skill. Each of these grouping strategies 

must occur during a class period 85% of the time. This allows students to build intellectual 

relationships and learn from each other. Teachers ask students to work in groups to solve 
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problems, grapple with issues, engage in paired reading, and create projects. Group feedback 

sessions that inform performance targets are also used.  

Assessing Student Needs 

IJLA will conduct ongoing needs assessment in two ways: 

1.) The Gaps-to-Goals Intake process will gather an incoming student’s baseline data, 

informing Competency Level placement and corresponding coursework. Upon entering 

IJLA, a review of students’ incoming credit attainment and performance on standardized 

exams such as EPAS (Explore, Plan) ACT and WorkKeys, if applicable, are reviewed 

and assessed to identify their competency skills to date. In addition to reviewing students’ 

credits and skills, students are provided with assessments such as the STAR test for 

Reading and math and it the test the district is using for our accountability. All of these 

data points will determine the Competency Level in which a student will be placed. In 

addition, a Social-Emotional Assessment will be a part of the intake process and indicates 

the first step in each student’s Personalized Education Plan (PEP). These diagnostics and 

assessments reveal the strengths and gaps students currently possess and allow IJLA staff 

to design an experience that will re-acclimate the student’s learning disposition for 

success at the school. 

2.) Once a student’s competency skills and social emotional assessments is reviewed, the 

school team creates a Skills Mastery Inventory based on Common Core Standards, RtI 

inventory, and Conley’s Strategies. This is the foundation from which academic and 

social emotional competency goals are developed in collaboration with the student, 

parents/guardian, mentor, teacher, and/or counselor. Once identified, the competency 

goals are documented in the PEP. This component embeds Tier 1 and Tier 2 components 
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of RtI. Upon the completion of this the Gaps-to-Goals inventory, the student works with 

teachers and counselors to develop the first phase of the PEP portfolio outlining current 

knowledge, skills, and expertise. This aligns the student’s skills with Common Core 

Standards/Skills acquisition and identifies projected academic, life, and career 

competency skills and goals. With this information, staff will be able to identify any Tier 

3 interventions needed for a student. 

3.) Students, teachers, counselors, and family members are able to access information on 

progress using the PEP. Information is in portfolio format, capturing credit gains per core 

subject area in alignment to the Common Core Standards and Conley’s Strategies 

Competency targets set for graduation as an ongoing, summative assessment system. The 

Competency Based Evaluation System is a real time progress check system.  

Remediation 

Based on the RtI model and that of the 90/90/90 model, students will receive 

remediation: 1.) If identified in the summer after the Gaps-to-Goals intake process; 2.) If a 

student is only hitting 20% of their competency goals in two or more courses, or; 3.) If a student 

self-identifies their need. 

The following are interventions for all students (including ELL and Special Education 

students): 

 Bridge Course in Leveling: This course, successfully piloted in the 2011-12 school year, 

is interdisciplinary and has a social emotional focus where students engage in inquiry 

based units of study. (For example, one unit will focus on the question, Why is there a 

large percentage of Latino and African American students dropping out? This is 

designed to help unpack students’ own reality and calibrate their disposition.) Each unit 
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will operate from Conley’s Five Cognitive Strategies described previously in the 

Curriculum Summary. Students examine statistics (Math), read articles on the subject 

(Language Arts & Social Studies), collect evidence, argue different perspectives, and 

finally write a research paper synthesizing the research and their conclusions. These 

courses will be team taught with the Student Success Team (counselors), the Literacy 

Specialist, and other teachers as-needed. Units will be planned closely with the Thematic 

Literature Coursework guidelines. 

 Thematic Literature Course in the Leveling Coursework: In this course some of the 

reading and writing needed to accomplish the Bridge Unit occurs. In addition, the data 

from GMRT informs the teacher on what literacy strategies are needed for students with 

low credits and low skills. These instructors also work closely with the Math teacher of 

Financial Literacy. 

 Financial Literacy in the Leveling Coursework: This course is co-taught with 

Instituto’s Center for Working Families’ Financial Coach, rooting math skills prioritized 

from the intake assessment in real world application, linking students to the bridge course 

for numeracy understanding. In addition, the Consumer Education coursework will be 

completed meeting state graduation requirement. 

 The Competency Based Evaluation Program is key in ensuring the monitoring needed 

to remediate as necessary. Again, if students are only meeting 20 percent of competencies 

at the five-week progress reports, then adjustments must be made in the instruction 

needed as a Tier 1 intervention. After checking in at seven weeks, if the student is still at 

20 percent it will move into a Tier 2 intervention and a counselor will meet with the 
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student and set a contract in place to meet competency goals. The goal is to get a student 

to move to 80 percent mastery of competency skills identified for each course.  

Pathways and Accelerated Learning 

All students will be given opportunities during and after school and during the summer to 

develop their skills until mastered. The emphasis in reading, writing, and speaking is embedded 

across the board. The school structure of Learning Centers systematically provides opportunities 

for differentiated instruction. The Learning Center will occur on Wednesdays to allow teachers 

to rotate as tutors that have subject expertise alongside volunteer tutors. 

IJLA’s Mastery Pathway will be provided for those students who demonstrate high levels 

of performance, demonstrating independent skills. The following are accelerated learning 

pathways:  

 Unpaid Internships 

 Paid Internships 

 Dual Enrollment at Roosevelt University as well as future partners 

 Independent Research Project using Conley’s 5 Cognitive Strategies 

 Work Development 

 Extra Learning Online (ELO) 

 CNA Programs 

 AP Courses as Dictated by Staff Certification  

In addition, there will be three credits that are accessible throughout the Leveling, 

Apprenticeship, and Mastery levels. The summer will also provide an avenue for Pathways as 

well as an opportunity to attain three competency credits. IJLA students will have significant 

opportunities to push themselves further than they might have envisioned. Students are also 
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provided with opportunities to take the compass exam to determine if they qualify for dual 

enrollment courses. These courses will complement their career pathways, accruing credits and 

requirements for their pathway certification. On-line/virtual learning will provide students with 

enriching opportunities to take advanced courses. Students mastering 90-95 percent of 

competency targets in the PEP at by quarter will be matched with accelerated learning pathways. 

In addition, students mastering 90 percent of their Interim Performance Assessments will enter 

into accelerated learning pathways. 

Meeting the Needs of Special Populations 

According to the Alternative Schools Network, there were nearly 7,000 Chicago Public 

Schools dropouts in the 2011 academic year. The special needs required to properly serve out-of-

school youth reduce the options available for students to resume their education. At the nearby 

private schools, entrance requirements and affordability makes them largely out of reach for out-

of-school youth. Similarly, the majority of charter schools enroll students directly from 8th grade 

and few have lotteries for upper classmen. Moreover, the social and emotional environments 

required for high academic performance for out-of-school youth are not often present. 

Neighborhood public schools are often overcrowded and face serious drop-out challenges of 

their own that squeeze focus and resources away from reintegrating out-of-school youth. 

The remaining options are alternative charters. There are 17 such schools in the five-mile 

area surrounding IJLA, all operated by the Youth Connection Charter School (YCCS) Network. 

IJLA’s focus on out-of-school youth provides this population with a choice for education that 

challenges, motivates, and advances students through graduation into college, careers, and 

gainful employment. 
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Performance data among individual schools is proprietary, though the schools 

collectively serve more than, 3,000 students annually. CPS chose IJLA to receive a multi-site 

alternative charter based on its exemplary work within the YCCS system. 

Track Record of Curriculum Model 

IJLA operated as one of the top performing campuses among YCCS in several areas, 

including attendance and programmatic innovation. YCCS rated IJLA  high on the Quality 

School Measure resulting in a 3.24 out of 4 GPA. The chart below demonstrates some additional 

indicators and the rating YCCS assigned to IJLA. 

                                                              Measure GPA 

Has a rigorous academic curriculum, standards, and assessment portfolio 4 

Has an effective instructional program 4 

Has student supports 4 

Employs youth development principles 3.50 

Has a continuous school improvement agenda with a focus on teaching and learning 3.67 

Leadership - Adequate infrastructure to support high quality teaching and learning 3.25 

 

Because of continued success, IJLA has been able to expand its student body from 60 in 

2001 to 165 in 2012. During the last five years of IJLA’s work as part of YCCS, performance 

trended upwards with a 22 percent increase in Reading, a 33 percent increase in Math, a 21 

percent increase in Student Retention, a 31 percent increase in Graduation, and a 37 percent 

increase in Post-secondary placement. Additionally, average attendance over the last six years 

(including IJLA’s inaugural year) has remained consistent at 80 percent, and in 2011, IJLA saw 

an increase to 82 percent, a significant accomplishment for this student population. 

The shaded areas in the chart below reflect IJLA’s current performance, plugged into a 

the draft Alternative Performance Measure format from the Chicago Public Schools 

Accountability Office, which will be finalized at the end of the summer of 2013. 
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Measure 1 point 2 points 3 points 4 points 5 points Weight 

Average Growth Percentile – 

Reading  
<35th  35th*

  45th  55th  65th  15% 

Average Growth Percentile – 

Math  
<35th  35th  45th*

  55th  65th  15% 

Percent Making Growth 

Targets 
<40% 40% 50%* 60% >70% 10% 

1-Year Graduation Rate <70% 70% 80% 83%/85%* >90% 20% 

Credit Attainment <40% 40% 50%* 60% >70% 15% 

Annual Stabilization Rate  <60% 60% 70% 75%/80%* >90% 15% 

Average Daily Attendance <70% 70% 75% 83/80%* >90% 5% 

Growth in Attendance <70% 70% 80%* 85% >90% 5% 

Score Rating Status 

4.0 Tier 1:  Distinguished Not on Probation 

3.5 Tier 2:  Advanced Not on Probation 

3.0 Tier 3:  Proficient Not on Probation 

2.0 Tier 4:  Needs Improvement Probation 

<2.0 Tier 5:  Academic Warning Probation & Priority for Intervention 

*Estimates awaiting real-time data from Chicago Public Schools 

IJLA’s post-secondary enrollment rate is at 83 percent, with the highest growth this year 

of graduates attending 4-year universities. Other post-secondary placements include 

employment, enlistment in the Navy, and enrollment in 2 year institutions. This year, IJLA also 

experienced growth with Apprentice level students in their ACT scores. In the 2011-12 school 

year, students’ average composite score was an 11. Based on preliminary data, in the 2012-13 

school year, scores increased to 15-17 with four students scoring 19, 20, 21, & 22.  This is a 

significant jump considering IJLA students are overage and under-credited. 
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Additionally, Instituto’s strength in Career Pathways and Workforce Development has 

led IJLA in the direction of ramping up its post-secondary infrastructure with phenomenal 

success. Of the students who enrolled in a Career Pathway, 100 percent reached the Compass 

benchmark to place into the Certified Nursing Assistant (CNA) program in 2012. 

II.) Describe how the charter school will be managed; 

Since 1996, Instituto has operated the Instituto Justice and Leadership Academy (IJLA) 

as Rudy Lozano Leadership Academy (RLLA), a campus of the Youth Connections Charter 

Schools. The school served as the incubator of IJLA. A significant amount of effort has been 

invested in assembling the relationships, knowledge, and expertise to successfully develop this 

school model. The Chicago Public Schools (CPS) recognized the success of the school and 

granted IJLA of Instituto its own multi-site alternative school charter in April 2012.  

Instituto operates IJLA under a Memorandum of Understanding (MOU), which sets forth 

the division of responsibilities between the two entities. The IJLA Board of Directors is fully 

responsible for its governance as set out in its articles of incorporation, bylaws, and 501(c)3 

designation. Instituto supports IJLA in the areas of leadership and management, accounting and 

business functions, academic support, resource development, marketing-communications, 

facilities management, CPS compliance, and information technology. 

IJLA Board of Directors Leadership 

The IJLA Board of Directors meets on a monthly basis. All board members are required 

to participate in at least one subcommittee, ensuring strong interaction with IJLA stakeholders. 

The three IJLA subcommittees are Academic Excellence Committee, Community Engagement 

Committee, and Finance Committee. 
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The IJLA Board of Directors consists of members from the school’s founding charter 

design team with additional community leaders who add a core value to its governance. This 

governing body ensures a long lasting, high performing organization abd brings the human, 

financial, and technical resources required to be successful. Most importantly, these high 

performing and resourceful members successfully manage through a myriad of growth 

challenges and harness available opportunities to achieve their goals.  

Martha 

Casazza, 

EdD 

Chair 

Partner, TRPP 

Associates 

Consulting 

Dr. Casazza holds a Master’s and Doctorate degree in education, 

and a Bachelor’s degree in psychology. Dr. Casazza’s primary 

area of interest is access to education for traditionally 

underserved populations. Her contributions include helping to 

develop and assess the areas of guidance and counseling for 

students and staff professional development. Dr. Casazza is also 

part of IJLA’s Academic Excellence Committee 

Alicia 

Gonzalez 

Vice 

Chair 

Executive 

Director, 

Chicago Run 

Ms. Gonzalez has experience in starting and implementing 

school-based and youth programming. Ms. Gonzalez possesses 

tremendous capacity in resource development and event 

management. Ms. Gonzalez is also part of IJLA’s Finance 

Committee. 

Mario E. 

Moreno 

Treasurer 

President, 

MorZep 

Consulting 

Mr. Moreno has developed a thorough understanding of the field 

of higher education with over 25 years of experience working as 

an Associate Professor, Program Director, Counselor, Dean of 

Students, Acting Dean of Instruction, and Associate Vice 

President. Mr. Moreno is also in the process of completing his 

Doctorate in Higher Education. Mr. Moreno is also part of IJLA’s 

Academic Excellence and Finance Committees. 

Michael 

D. 

Rodriguez 

Secretary 

Executive 

Director, 

ENLACE 

Chicago 

Mr. Rodriguez holds a Master’s degree in social service 

administration and a Bachelor’s in marketing. In addition to 

serving as the Executive Director of ENLACE Chicago, he has 

been a long-time resident and activist in Little Village. Mr. 

Rodriguez has a passion for juvenile justice, and currently sits on 

the Illinois Juvenile Justice Commission. His work in this field 

and community is integral in ensuring that Instituto is meeting the 

needs of all youth in the community, particularly those in at-risk 
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situations. Mr. Rodriguez is also part of IJLA’s Community 

Engagement Committee. 

Alicia 

Ramirez 

Vice Principal, 

Instituto 

Health 

Sciences 

Career 

Academy 

Ms. Ramirez served as the Dean of Students for Rudy Lozano 

Leadership Academy (RLLA) for four years. Ms. Ramirez also 

holds a Master’s in Educational Leadership and a Type 75 

Administrative Certificate. She lends the expertise she gained in 

discipline, prevention, intervention, career, and academic services 

while at RLLA and through her professional studies. Ms. Ramirez 

is also part of IJLA’s Finance Committee. 

Holly 

Stadler, 

PhD 

Dean, College 

of Education, 

Roosevelt 

University 

Dr. Stadler has a Doctorate in Counselor Education, Counseling, 

and Student Personnel Services, a Master’s in Counseling and 

Student Services, and a Bachelor’s in Psychology. She currently 

serves as Dean of the College of Education of Roosevelt 

University. Her contributions to IJLA are in the areas of 

professional development for staff and creating additional 

programmatic connections between Roosevelt and the network of 

schools. Dr. Stadler  is also part of IJLA’s Academic Excellence 

Committee 

Jeff 

Bartow 

Executive 

Director, Lead 

Organizer, 

Southwest 

Organizing 

Project 

(SWOP) 

Mr. Bartow is a seasoned organizer in social justice. In addition 

to working on the Southwest side of Chicago for almost 25 years, 

Mr. Bartow also resides in the community. His presence on the 

IJLA Board will ensure a smooth and complete integration in the 

Chicago Lawn Community. Mr. Bartow is also part of IJLA’s 

Community Engagement Committee. 

 

IJLA’s Board meets monthly, allowing one hour to discuss school environment and 

academic performance and one hour to discuss matters related to board development, finance, 

fundraising, and school expansion, which includes reports from its three sub-committees. The 

Board annually evaluates the performance of its Principal and the execution of its Memorandum 

of Understanding (MOU) with Instituto.   
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The Board has access to a board development curriculum developed by Najera 

Consulting for Instituto. Topics and themes below are integrated into extended board meetings or 

special meeting throughout the year. The Board also invites key speakers to cover critical topics. 

The goal of IJLA’s Board is to create a foundation for generations of successful future 

graduates. As part of this work, mentoring, supporting, and monitoring the performance of its 

Principal has been an important contribution to the school’s success. A key to supporting the 

Principal and team lies in obtaining the resources and supports to fully implement the school 

design and budget. The Board assists at three major levels: instructional design, professional 

development, and social emotional resources to deliver and enhance school design; securing 

financial resources to meet annual budgets; and garnering community support for new school 

sites. 

IJLA has adopted the Instituto philosophy and approach to long-term sustainability: the 

belief that creating a quality product—getting the right outcomes in the right way—drives people 

to be IJLA champions and ensure students’ futures. As such, they represent IJLA in the 

community, building relationships that lead to organizational advancement and investment. 

Instituto also strengthens long-standing relationships with community service providers  

and education entities through its board. Instituto’s strategic decision to recruit these community 

partners into IJLA’s independent governing body goes beyond ensuring success—it sends a 

crucial message about the need to work collectively on structures that are visionary, transparent, 

and accountable. 

As stated previously, IJLA’s Board meets on a monthly basis and board members 

participate in at least one of three standing committees: Academic Excellence, Finance, and 

Community Engagement. Office holders are additionally required to be part of the Executive 
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Committee. Specific responsibilities that have been communicated to, and agreed upon, by the 

Board include: 

 Create and Modify Governing Policies (Bylaws, Personnel Policies, and Financial Policies) 

and School Operating Policies 

 Develop working knowledge of current issues and trends to effectively set strategic direction 

of the Multi-Site Alternative Charter’s curriculum, programming, and operating structure 

 Provide financial oversight: Approve Annual School Program Plan and Budget  

 Hire, Coach, Evaluate, and Terminate the Principal 

 Ensure the Multi-Site Alternative Charter is fiscally sound and operates within policies and 

procedures that are sound, prudent, and ethical 

 Nurture the development of Board members as a cohesive working group, and regularly 

monitor its performance 

 Raise funds for the Multi-Site Alternative Charter sufficient to cover approved annual 

budgets 

 Develop and maintain healthy relationships with stakeholders 

 Mitigate risks that will threaten the success of the IJLA Multi-Site Alternative Charter  
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Instituto Justice and Leadership Academy (IJLA) Leadership  

 

Cynthia Nambo, Principal 

Ms. Nambo received her Bachelor’s in Psychology from the University of Illinois at 

Urbana-Champaign. Subsequently, she received a Master’s in Urban Teaching with a 

specialization in bilingual education from Columbia College and a Master’s from Northeastern 

Illinois University in General Administration. She also obtained a Type 75 – General 

Administration. 

Ms. Nambo brings years of diverse experience in education and youth work. Having 

taken part in programs and projects on a national platform, Ms. Nambo served as a coach in the 

National Council of La Raza (NCLR) Early College High School Network. She was a National 
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School Reform Faculty that trained in the Critical Friends professional learning community 

model and helped facilitate and co-design the NCLR National Literacy Conference in 

Washington, DC. Ms. Nambo has also worked as part of the Small Schools Workshop at the 

University of Illinois at Chicago where she acted as a consultant to districts and schools in 

California, Wisconsin, New York, Michigan, and Florida on implementing small learning 

communities. 

Ms. Nambo has also served as a Professional Development Instructor at Big Picture High 

School and Latino Youth Alternative High School. She taught at the Young Women’s 

Leadership Charter School in Chicago as a 6th grade Science Teacher and at James Hedges 

Elementary School as a 6th grade Bilingual Language Arts and Science Teacher and 3rd grade 

Bilingual Teacher. Through these various roles, Ms. Nambo developed her skills in strategic 

planning, curriculum development, and asset-based supervision. 

Prior to joining IJLA, she served as instructional coach for Area 21 of Chicago Public 

Schools. The professional development and teacher evaluations and teacher development she 

oversaw in this position continue to be a tremendous help in providing support and growth 

opportunities for all IJLA teachers. Additionally, Ms. Nambo served as Assistant Principal at 

Greater Lawndale High School for Social Justice. Her leadership there familiarized her with the 

operations of a high school, specifically the intricacies of a school with a social justice focus. 

Ms. Nambo has experience in developing new initiatives as well. She was the Project Director 

for the Little Village Lawndale High School Planning Initiative which led to the opening of four 

small high schools on one campus in Little Village. That campus opened in 2005 and providing 

strong academic options presently. She designed the Partnership for College Access and Success 

program at Enlace to serve that campus. As Principal, Ms. Nambo oversees IJLA’s day-to-day 
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operations and the school benefits greatly from her training and experience. She will continue to 

refine the IJLA model in order to replicate other campus’ city wide granted through the IJLA 

multi-site charter. 

Katarzyna Sanchez, Dean of Student Affairs  

Ms. Sanchez works to build systems that maintain a positive school culture which impart 

a sense of pride in being part of a rigorous learning community. Ms. Sanchez has a background 

in Sociology and a Masters in Nonprofit Leadership with a foundation of both the socio-political 

elements and the systems and processes necessary to work in reengaging out-of-school youth 

within a wraparound services framework. As the Dean of Student Affairs, she supervises the 

Student Services Committee (SSC) which has developed a set of social emotional competencies 

that are aligned to the ISBE State Standards for social emotional learning. She supervises the 

Advisory Curriculum where these competencies are the main drivers for social emotional and 

academic assessment embedded in the counseling program. Ms. Sanchez is tasked with to 

ensuring this structure enhances school culture that reduces misbehavior and the amount of time 

spent on classroom interventions – creating a solid foundation ideal for learning. 

Alejandra Frausto, Associate Principal (RLLA Inaugural Campus) 

Alejandra Frausto has just completed her eighth year in the field of education and has 

taught science, math and art. Her focus includes culturally relevant pedagogy and the impact of 

culture and identity on cognition. Ms. Frausto is a graduate of the University Of Illinois at 

Chicago with a Bachelor of Science in Secondary Education, Teaching of Chemistry and is 

certified by the Illinois State Board of Education in Secondary Teaching with an endorsement in 

chemistry.    
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As an educator, the transformative aspect of her teaching style centers around helping 

students use their knowledge to better themselves and their community. She is currently pursuing 

a Master’s degree in Educational Leadership at DePaul University. Prior to coaching at IJLA, 

Ms. Frausto has presented and conducted professional development nationally and 

internationally. Within her work as a coach, Ms. Frausto incorporates liberatory critical 

pedagogy and theory.   

IJLA Implementation Team 

Peter Jang, Technology Coordinator 

Mr. Jang holds a Bachelor’s and Master’s degree in Mechanical Engineering and a 

Master’s degree in Secondary Education from the University of Illinois, Urbana Champaign. As 

a science teacher, Mr. Jang has worked with an interdisciplinary team to develop and implement 

curriculum involving concepts of humanization and dehumanization of space and violence. Mr. 

Jang has organized cross-school collaborations with Francis Parker High School, where students 

worked together outside of the classroom on several occasions to analyze issues of community 

and cultural wealth as related to the interdisciplinary themes. As the Technology Coordinator, 

Mr. Jang works as tech-support, research, and implementation of technology efforts at IJLA. He 

trains staff on existing and new technologies, troubleshoots technical issues, and manages the 

school intranet and data. He creates spreadsheets and programs to assist in scheduling and data 

collection and analysis, and manages the flow of information between software databases. He 

researches new technologies for Education and Digitation, which will serve as the online 

database storage and communication tool for student digital portfolios. He is the proposed 

Technology Director if awarded the grant. 
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Krista Lewandowski, Lead Academic Counselor 

Ms. Lewandowski is tasked with ensuring all students are on track to graduation, 

coordinates all scheduling efforts and testing. Her main task is to ensure competency alignment 

through course offerings and monitors student success. She will be one of the main users and 

trainers of our Competency based and Pathway credit system with the technology framework 

IJLA seeks to build with the proposed technology plan. Ms. Lewandowki is the key person in 

ensuring the quality of students’ four-year planning, integrating their prior school history and 

credits with IJLA’s current course offerings and differentiation of instruction to ensure students 

are on track.   

She is also charged with ensuring the Pathways credits required of students are met with 

rigorous curriculum, leading students to their future plans beyond IJLA. Her experience is in 

Special Education, interdisciplinary project-based curriculum development and is a current 

Master’s candidate at Northeastern Illinois University. 

Giovanni Guerrero, Assistant Academic Counselor 

Mr. Guerrero is the former Competency Tutor Coordinator and will function as the 

Academic Assistant Counselor in the 2013-14 school year. While his role will include 

maintaining a supervisory role in the Competency Tutoring Program (an academic support 

system for students), he will also monitor student success in competencies and refer students into 

the RtI system if they are in academic jeopardy. In addition, he will assist the Lead Academic 

Counselor in testing, scheduling, and competency alignment of the curriculum and to ensure 

students are on-track to graduation.  
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Instituto Leadership 

Juan Salgado, President and CEO 

Mr. Salgado holds a M.S from the University of Illinois in Urban Planning and B.S. from 

Illinois Wesleyan University in Economics. He has served as the President and CEO of Instituto 

for over 10 years. Under his leadership, the organization has grown from a $1 million operating 

budget to over $14 million. A recognized national advocate for immigrant rights, Mr. Salgado 

additionally serves as Board President of the Illinois Coalition for Immigrant and Refugee 

Rights. As a civic leader, he also serves on the Board for the Chicago Park District. 

In his role at Instituto, Mr. Salgado oversees planning, operations, and activities for all 

entities, including charters and Instituto programs. In relation to IJLA, Mr. Salgado ensures that 

the school receives the support and assistance it needs to provide for students’ success. 

Additionally, Mr. Salgado sits on IJLA’s Finance committee.  

Dr. Ricardo Estrada, Vice President of Programs and Education 

Dr. Ricardo Estrada joined Instituto as Vice-President of Programs and Education in 

April 2005. He holds an M.B.A. from North Park University, received an Ed.D. from National 

Louis University, and has extensive experience in both the nonprofit and higher education fields. 

He previously served as Executive Dean at West Side Technical Institute and as Executive Dean 

at St. Augustine College. Additionally, he has more than 20 years of experience creating and 

implementing workforce development programs, including extensive expertise in adult 

education, business management, accounting, and economics, as well as organizational behavior 

and leadership.  He frequently speaks before groups such as the Local Initiatives Support 

Corporation (LISC) and U.S. Department of Education regarding Instituto’s programs. 
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Dr. Estrada is responsible for the overall synergy between the IJLA schools, the Instituto 

Health Science Career Academy (IHSCA), and Instituto programming, ensuring the 

programmatic and academic success of Instituto’s program and charter participants. He is the 

liaison between Instituto and IJLA’s Academic Excellence subcommittee, providing his 

extensive education and program expertise. This role is crucial in maintaining program quality 

and control across organizations and organizational culture. 

Grisela Rodriguez, Director of Human Resources 

Ms. Rodriguez has over 16 years of experience as a human resources professional, 

largely with not-for-profit entities such as YMCA of the USA, Brookfield Zoo, and American 

Association of Diabetes Educators. Ms. Rodriguez is a graduate of DePaul University where she 

received a B.S. in Commerce, with a specialization in Management of Human Resources and a 

M.S. in Management of Public Services. 

Ms. Rodriguez is responsible for all payroll and state and federal paperwork required for 

IJLA employees. She oversees enrollment in Instituto’s benefits program and filing of employee 

financial information. 

Kim Christensen, Director of Development and Communications 

Ms. Christensen came to Instituto with 15 years of experience in resource development 

and communications. Her specialty lies in individual giving and event management in which she 

has an established and sustained track-record in increasing revenues and expanding the capacity 

of development departments. She most recently led individual giving at Housing Opportunities 

for Women, a supportive housing organization, successfully diversifying their resources 

including the doubling of event revenues and increasing individual gifts 20-42 percent annually. 

She has experience fundraising for other non-profit Chicago Public School partner programs 
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including the Academy for Urban School Leadership. Ms. Christensen earned an M.S. in 

International Public Service Management from DePaul University, and a B.A. in Economics and 

Global Studies from Pacific Lutheran University. 

Among her development and communications duties for Instituto, Ms. Christensen 

oversees fundraising for IJLA to ensure that the school has the funds needed to support all of its 

programs, particularly as they relate to the proposed project. Ms. Christensen also oversees the 

Super Development & Communications Committee. This is an umbrella entity that serves 

Instituto and its charters, of which two IJLA board members also sit.  

Dan Alexander, Chief Development Officer 

Mr. Alexander joined Instituto in November 2012 after 3+ years as Chief Administrative 

Officer for the Noble Network of Charter Schools, where as its Operations Executive, he 

oversaw most of the Network’s operations support departments. Mr. Alexander was also 

responsible for the planning and implementation of Noble’s first eleven expansion campuses, 

both during his time at Noble and during his 7+ years with the Real Estate Department of IFF. 

Mr. Alexander has a combined 18 years of professional experienced in real estate development 

and is a graduate of Macalester College, with a B.A. in Urban Studies and Geography. 

Mr. Alexander’s primary role at Instituto is as an Operations Executive, to build and 

sustain high quality operational supports for Instituto’s schools in such areas as information 

technology, facilities asset management, facilities development, food service, and legal and 

administrative compliance. For the proposed project in particular, he will work with Instituto’s 

IT Director, Marco Trujillo, to ensure the school’s technology infrastructure and capability meets 

the ongoing needs of the school. 
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Finance Department 

 A key to Instituto’s successful management is its strategic use of funds during periods of 

growth. This includes keeping administration costs low so that funds continue to flow to direct 

services. In 2010, Instituto was awarded a grant to work with Fiscal Management Associates 

and, through this ongoing partnership, Instituto has developed policies regarding budgeting, cost 

allocation, and cash flow management to adopt best practices and improve the financial 

efficiency of Instituto and its charter schools.  

Teacher Hiring and Evaluation at IJLA 

IJLA hires and encourages applicants from members of groups that have traditionally 

been underrepresented based on race, color, national origin, gender, age, or disability. Of IJLA’s 

20 Employees - two employees are Asian, two are African American, 17 are Hispanic/Latino, 

seven are Caucasian/White. Eighteen staff are female and 10 are male. Currently, IJLA has a 99 

percent rate of retention concerning its unionized teachers. And 100 percent rate of retention of 

support staff. Three main criteria are used to evaluate teachers’ job performance: 1.) Planning & 

Curriculum Development; 2.) Assessment Based on Competencies; 3.) Delivery of Instruction. 

There are four coaching observations a year that lead to two formal observations. 

Evaluation of faculty and staff are facilitated by a two-year professional growth plan. The plan is 

guided by annual goals, where progress is monitored through quarterly evaluations in Quarters 2, 

3, and 4. In Quarter 1, the Principal conducts a formative assessment and goal development 

session for year one and two while evaluating Teacher’s core strengths. Growth in designated 

areas are further monitored through additional formative assessments between Q2 and Q3, and 

Q4 and Q5 within the 2-year professional growth plan. The Principal conducts formal 
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evaluations while the Associate Principal and/or designated peers conduct the coaching 

observations. 

iObservation (http://www.iobservation.com/), an instructional and leadership 

improvement technology system, is used to collect, manage, and report longitudinal data from 

classroom walkthroughs, coaching observations, coaching sessions, and teacher evaluations. 

Teacher observations are a core mechanism for documenting feedback to teachers. The Principal 

follows the National Teacher’s Certification Rubric, and the observation model by the Jon 

Saphier; in addition to the Kim Marshall Mini Observation Model. 

Incentives include 3-5 percent raises at end of the two-year evaluation dependent on 

budget opportunities. Growth in competencies demonstrated in the following four criteria 

determine 3-5 percent raises. The last criteria used for compensation, per the union contract, are 

whether there is money in the budget. 

The criteria below determine raises:  

1. Planning & Curriculum Development: Meets 80 percent of targets in growth plan 

2. Assessment Based on Competencies: Meets 80 percent of targets in growth plan 

3. Delivery of Instruction: Meets 80 percent of targets in growth plan 

4. Student Progress in Competencies: 80 percent of students meet 80 percent of growth 

in competencies 

Instituto has a well-developed process in place to recruit and hire teachers from February 

to May and utilize this existing resource for IJLA. At the IJLA level, teacher hiring is managed, 

including the technical process and screening of potential teachers, the evaluation and 

background research on candidates, and finally the actual interview of prospective teachers. The 

Principal, with the support and supervision of Instituto’s President and CEO, has the sole 
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authority over hiring and dismissing all IJLA staff. Recruitment, evaluation, and compensation 

are completed under the supervision of the Principal and his/her staff. IJLA is supported by 

Instituto in the areas of recruitment, benefits administration, record keeping and compliance with 

government regulations; however, decision-making authority lay solely within IJLA and its 

Board. At the organization level, Instituto assists in organizing the process, manage technical 

activities such as posting openings on the Internet, handling human resources (employee files, 

employee orientation), officially hiring instructors, and ensuring fair hiring practices are met 

during the process. 

The process for hiring teachers is as follows: 

1. Resume Screening: Instituto Human Resources, IJLA Principal 

2. Check References: Instituto Human Resources 

3. Interview: Interdisciplinary Team, across IJLA and Instituto 

4. Sample Lesson and Self-Reflection: Instituto VP of Education and Programs & IJLA 

Principal 

 

5. Lead Team: Make Final Recommendation 

6. Decision: Made by IJLA Principal 

7. Present Offer: Instituto Human Resources 

8. Hiring and Onboarding: IJLA Principal and Instituto Human Resources 

Teachers will have ample feedback, training, coaching, and peer learning opportunities to 

improve any performance issue. Should these efforts not correct their performance or breach 

with school policy, there are policies that are followed related to disciplinary actions that can go 

as far as termination of employment.  

During the Instituto orientation, each new IJLA employee receives two employee 

handbooks, one for Instituto and one for IJLA, upon being hired and attends a two-hour long 
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orientation conducted by the Instituto Human Resources department. The handbooks explain 

their employment is at will and includes what the organization considers inappropriate conduct 

and its progressive discipline policies which include oral reprimand, written reprimand, 

suspension, and termination. It also spells out grievance procedures, should any employee 

believe he/she is treated unfairly.  

Concerning job performance, if a teacher demonstrates two consistent years of less than 

65 percent student growth in their courses, does not participate in planning procedures, and does 

not adapt to assessment practices, then an intensive inquiry phase will be implemented and the 

union representative alerted. When this occurs, the teacher is assigned a coach for instructional, 

planning, and intensive curriculum development work in which the results are documented. The 

teacher then has ten coaching sessions that are documented and three formal observations to note 

progress in which benchmarks are noted at each formal observation. If by the third observation 

there is still little to no progress, the teacher is not asked to return the following year. If there is 

an action from a teacher that may cause imminent danger or safety issues to a student, parents, or 

other staff members, the union representative is alerted and teacher temporarily dismissed to 

ensure proper investigation has been made if needed. If an act was found within reason of threat 

of safety, the person is terminated. 

III.) Describe the objectives of the charter school and the methods by which the 

charter school will determine its progress toward achieving these objectives; 

 

School Objectives and Evaluation 

Goal 1: Students will track towards college enrollment by developing both academically 

and socially/emotionally. 

Objective 1.1:  By the end of the grant period, 70 percent of students will have reached 

80 percent proficiency on competencies. 
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Objective 1.2:  By the end of the grant period, 70 percent of students will have 

exhibited, on average, one year of academic growth for each year enrolled as an 

Apprentice or Master student. 

Performance Measure: STAR Math and Reading testing and Competency Proficiency 

Evaluation systems will measure achievements and allow staff to compare gains to similar 

populations in the district. This system will monitor skill proficiency for post-secondary 

success. This is important as 80 percent of students entering IJLA are performing below grade 

level in most subject areas. 

Goal 2:  Students, Faculty, and parents will exhibit high rates of acceptance of the IJLA 

system. 

Objective 2.1:  By the end of the grant period, the average attendance rate at the school will be 

85 percent. 

Objective 2.2: By the end of the fiscal year, student retention will be measured at 80 percent or 

higher. 

Objective 2.2: Results from a University of Chicago survey will indicate that over 75 percent of 

students and faculty meet or exceed expectations. 

Performance measure: Attendance will be measured by daily attendance collection. Student 

acclimation will be measured through the results from the University of Chicago Essential 

Supports for School Improvement, which will be administered every April.  

Goal 3: Continue to exhibit sound CMO operational performance. 

Objective 3.1: By the end of the grant period, IJLA will have successfully passed all aspects of 

the financial audit process for the fiscal year most recently completed and score 3’s and 4’s. 

Performance Measure: Annual audit by third-party accounting firm. 
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Student Objectives Evaluation: The IJLA Campus will undergo a series of programmatic 

audits that permit the CMO, Chicago Public Schools, and School Leadership to closely monitor 

the school’s achievements of its goals and outcomes. The IJLA Competency-Based Evaluation 

System (aligned to common core standards) will serve as the main tool for data to improve 

instruction, curriculum, and achievement. 

  IJLA will also be juxtaposing the STAR assessment system to calibrate its competency 

system. The competency system is based on student work within a technology-based portfolio 

system that IJLA is customizing to competencies. Instead of grade books, IJLA will use feedback 

books that include comprehensive rubrics based on common core criteria for each assignment. 

Each performance-based task, quiz, or test, as well as research papers will be assessed for 

proficiency of a given competency within an online portfolio. IJLA has already initiated the use 

of Digication, which is primarily used at four-year colleges and universities. By utilizing this 

process, IJLA’s curriculum aligns to post-secondary success. The feedback book via rubrics will 

include baseline data on target competencies, benchmark assessments, and, in between 

benchmarks, the feedback criteria used to coach students to skill proficiency.  

The goal is to get students to move to 80 percent mastery of competency skills by the end 

of each course. Teachers will submit their feedback books for review to the Associate Principal 

and Principal every three weeks that includes a list of failing students and interventions 

implemented for remediation. 

 All returning students take a pre- and post-test that will be used as a baseline to inform 

each student’s Personalized Education Plan.  A mid-point test in December and post-test in May 

will then be administered by the Academic Team to measure growth. The STAR 

(http://www.renlearn.com/se/) provides data on grade-level equivalency and increases in 
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difficulty or ease as the student answers with frequency correctly or incorrectly. STAR will 

automatically adjust to the level the student will need to master. This online program gives 

suggestions on how to practice skills to reach the next benchmark of standards. STAR will 

provide reports in the following ways: Universal Screener, Measure Annual Growth, Forecast 

State Test Proficiency, suggest ways to differentiate instruction, Progress Monitor, Observe 

Longitudinal trends, and Report Master of State and Common Core Standards. 

  This online program gives suggestions on how to practice skills to reach the next 

benchmark of standards. It tests 36 general skills in five domains of Reading: 1.) Word 

Knowledge and Skills; 2.) Comprehension Strategies and Constructing Meaning; 3.) Analyzing 

Literary Text; 4.) Understanding Author’s Craft; and, 5.) Analyzing Argument and Evaluating 

Text. STAR tests 54 Math skills sets in four domains: 1.) Numbers and Operations; 2.) Algebra; 

3.) Geometry and Measurement; 4.) Data Analysis, Statistics, and Probability.  

  In addition to the STAR and IJLA’s Competency Evaluation, the information system 

Powerschool will be integrated. This will be initiated by August 1, 2013. This system houses 

ACT, Work Keys, Attendance, Retention, free-or-reduced lunch, and credit information for 

students, thereby allowing accessibility to data that IJLA will be using to inform its curriculum. 

IJLA has hired Camelle Logan, CEO of Teaming Solutions consulting company, to guide and 

shepherd the implementation of PowerSchool/Pearson. The students’ transcripts and competency 

gains for each course will replace traditional grade books and will feed into web-based, 

application-based, formats that track growth. These formats will track, measure, and summarize 

academic achievement data. Therefore, students, parents, counselors, teachers, and 

administrators will constantly know if a student is making weekly progress on his or her 

competencies.  
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Students will have the ability to track their own progress daily, are scheduled in their 

Advisory to check progress weekly, and teachers will give a proficiency status and alert students 

of passing or failing a course in three week intervals; and the academic counselors will monitor 

failure rates and refer to the IJLA RtI system of support if needed. This dictates ensuring 

students can access interventions and practice resources to build toward mastery of any skill, the 

goal being to reach 80 percent mastery at any benchmark. A major segment of this technology 

will be a digital portfolio-based system where student work/learning is linked to each 

competency and rated for proficiency and growth.  

The Competency Based Evaluation Program is key in ensuring the monitoring needed 

to remediate as necessary, as described earlier with its 3-tiered intervention system. All data will 

be reported monthly to the IJLA Board of Director’s Academic Excellence Committee, which 

closely monitors academic achievement for the IJLA charter. 

Timeline for Implementation:  

IJLA will be in its second year of operation under the Competency Assessment and 

Evaluation Systems. Digication will provide the portfolio and competency-based rubrics based 

on IJLA’s curriculum, capturing evidence of proficiency and growth. The equipment and 

supplies that will house the digital portfolio and assessment system will be in place by November 

2013.  

Creating a digital feedback-concentrated system will give IJLA’s 165 students the real- 

time information they need to meet their academic goals and proficiencies more readily, fueling 

their desire to master competencies and give purpose to their pursuit of a high school diploma. If 

funded, IJLA will finalize implementation activities and operate this campus at a full 

competency-focused scale as the Leveling and Apprentice students enroll in the 2013-14 school 
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year. CMO staff and school leadership will manage the procurement of resources according to 

grant terms. 

IV.) Describe the administrative relationship between the charter school and the 

authorized public chartering agency; 

In September 2010, Instituto launched the Instituto Health Sciences Career Academy, 

Chicago’s first charter high school addressing the profound shortage of Latinos and urban youth 

in healthcare. IHSCA serves over 700 students at a 100,000 square foot facility owned by 

Instituto. IHSCA currently contracts with Instituto to manage core operational services.  

In 2012, Instituto was granted a second charter, a multi-site Alternative School Charter to 

operate as an independent entity under the name the Instituto Justice and Leadership Academy 

(IJLA).  

According to the Illinois Association of School Boards, Illinois charter schools have 

autonomy in eight areas: to design curriculum independent from the school district; to set 

educational priorities; to set unique school and school year schedules; to manage fiscal affairs 

independent of the school district; to set employee compensation rates and/or to provide bonuses; 

to contract with external providers (e.g. janitorial services, music, art, & gym; social workers; 

nursing staff; special education services); and, to design different, additional performance 

standards. 

Charters are regularly evaluated by the Chicago Public Schools and must submit detailed 

annual reports to the Illinois State Board of Education. This system ensures Instituto and IJLA 

leadership are accountable on several levels to the families and communities it serves, the 

community collaborative partners, and the school’s Board of Directors. IJLA maintains regular 
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contact with and reports to these governing bodies to ensure its curriculum and programs are 

effective in serving its students. 

V.) Describe how parents and other members of the community will be involved in 

the planning, program design and implementation of the charter schools; 

 

 Each year, Instituto engages over 900 young people throughout southwest Chicago and, 

overall, provides various programs that reach over 11,500 participants annually. Instituto firmly 

believes that sustainable change is brought about through genuine collaboration. As such, 

Instituto has developed a broad network of community partner organizations that support IJLA.  

The school accesses these resources through its partners to enhance the school’s capacity to meet 

the academic, social-emotional, and career/college readiness needs of the students. Because of 

IJLA’s strong belief in the integration of social justice throughout all aspects of the school, it 

selects partners with similar missions. 

At IJLA, Roosevelt University offers a variety of support services for students and 

promotes access to higher education. For example, during the summer before entering senior 

year, IJLA students participate in an intensive five day, on-campus experience during which they 

stay in Roosevelt dormitories, work with Roosevelt students, and take a writing course which 

culminates in the creation of a personal statement that students can use for college and 

scholarship applications. Similarly, the Adler School of Professional Psychology’s education 

prepares students to be socially responsible practitioners who engage communities and advance 

social justice. The Adler School places students at IJLA to host workshops and facilitate lessons 

on social justice, conflict management, and mental health.  

IJLA has made a commitment to include in-school programming for parents and 

guardians, as well as advocates or partners of students or their children whenever possible. For 

instance, families are often involved in IJLA’s social emotional programming and interventions. 
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If students have been consistently absent or facing academic issues, families are immediately 

contacted for a meeting to assess the situation and develop next steps. Families are also 

encouraged to participate in the school’s Peace Circles, a process of discussing and reflecting on 

conflicts within the school to understand the issues at hand and prevent further escalation. In 

addition, in the upcoming 2013-14 school year, IJLA will implement a Parent Leadership Group 

to assess the safety of the school and its curriculum via a Walk Through Protocol once a quarter. 

Finally, parents and family are always welcome and encouraged to attend award ceremonies, 

weekly forums, field trips, and family days to build a relationship with the school. 

VI.) Describe how the authorized public chartering agency will provide for 

continuing operation of the charter school once the Federal Grant has expired; 

 

On average, Illinois charter schools receive $7,341 per pupil compared to $9,709 that 

conventional district public schools receive. Illinois regulations indicate that charters shall 

receive no less than 75 percent of the school district’s per capita student tuition. Consequently, 

federal grants become a critical resource to ensure all funding needs are met.  

Instituto Justice and Leadership Academy’s fundraising strategy will ensure continuing 

operation with sustainable funds. It is driven by four key strategies: 

 Grants Management – focused on General Operating, Program Opportunities, and 

Innovative Solutions 

 Individual Giving – focused on Board Contribution Strategy, Major Gift 

Procurement/Moves Management, and Corporate Engagement Model 

 Special Events – focused on Market Driven Sponsorship Opportunities 

 New Media - Online giving strategies and New Media integration and campaigning 
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While managing the acquisition of over $2.7 million in private grants for the 

organization, Instituto’s resource development efforts also led to fostering key relationships and 

acquiring grants to further the mission and vision of the organization’s other charter school, the 

Instituto Health Sciences Career Academy (IHSCA). These grants include gifts from Baxter 

International, Partners for Developing Futures, the Walton Family Foundation, the VNA 

Foundation, and the Illinois State Board of Education, which add to Instituto’s experience in 

managing a philanthropic education portfolio. 

A final component to the resource development plan will include partnerships that allow 

IJLA to reach funders that typically do not directly fund charter schools. By building a broad 

network of university and large-scale partners, including Adler School of Professional 

Psychology, Mikva Challenge, Network for Teaching Entrepreneurship (NFTE), and Roosevelt 

University, IJLA will support core professional development needs related to social justice 

certification, issues-to-action curriculum development, restorative justice training, and 

entrepreneurship. Funders uniquely aligned to these efforts include entities such as Boeing, 

Chicago Community Trust, and JPMorgan Chase Foundation. 

VII.) If the charter school desires the Secretary to consider waivers under the 

authority of the  CSP,  include  a  request  and  justification  for  waivers  of  

any  Federal  statutory  or regulatory provisions that the applicant believes are 

necessary for the successful operation of  the  charter  school,  and  a  

description  of  any  of  any  State  or  local  rules,  generally applicable to public 

schools, that will be waived for, or otherwise not apply to, the school;  
 

Not Applicable 

 

VIII.) Describe how the grant funds, as appropriate, will be used, including a 

description of how these funds will be used in conjunction with other Federal 

programs administered by the Secretary; 

 

See Budget Narrative Attachment 
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IX.) Describe how students in the community will be informed about the charter 

school and be given an equal opportunity to attend the charter school; 

 

IJLA’s student recruitment strategy relies on working with community and education 

partners. Typically, IJLA works with these partners to identify services and events that attract 

out-of-school youth, such as B-ball on the Block, and Fiesta del Sol. IJLA also connects with 

neighborhood schools for referrals of students who have left school or have been dropped due to 

truancy. In addition, IJLA’s parent organization, the Institute for Latino Progress, conducts 

weekly orientations to inform community members of resources and programs available at the 

organization, including IJLA. A final component of the recruitment strategy is the distribution of 

over 3,000 fliers throughout the community, including libraries, laundries, churches, community-

based organizations, and grocery stores. 

In order to inform and attract those students defined as homeless, enrollment teams 

consisting of teachers and special education staff visit shelters to provide parents with 

information about enrollment procedures and transportation. While there, team members answer 

questions, help fill out forms, and generally support parents in applying for the school lottery. 

IJLA encourages enrollment from this population by relaxing policies such as residency 

requirements and proof of immunization, often prerequisites for enrollment. Finally, IJLA 

integrates homeless students quickly by expediting student and parent orientation, assessment 

and placement, acquisition of records, and transportation arrangements. Once students are 

enrolled, teachers who have been alerted to the homeless conditions of individual students 

monitor the conditions which have caused the absence(s). 

As an alternative charter school, students must be considered “dropped out” in order to 

participate in the spring lottery, must be at least 17 years of age, and must reside in the city of 

Chicago.  Within these parameters, all students interested in attending IJLA have an equal 
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opportunity to do so. If the number of applicants exceeds the number of open seats, a wait list is 

created (also by lottery), and students are admitted as slots become available. 

X.)      Describe how a charter school that is considered an LEA under State law, or 

an LEA  in  which  a  charter  school  is  located,  will  comply  with  sections  

613(a)(5)  and 613(e)(1)(B) of the Individuals with Disabilities Education Act 

(IDEA); 

 

For students with special needs, Chicago Public Schools provides funding for special 

education teachers and case managers to fulfill services required by state law. IJLA employs 

special education teachers who, in collaboration with the faculty, review students’ Individual 

Education Plan (IEP) and develop lessons with accommodations set forth.  

IJLA provides access to all the services special education students are entitled to by law 

such as instructional, inclusion, personalized IEP’s, supportive services, and curricular 

accommodations when appropriate. Individual student services are determined during the annual 

review meeting to ensure that instruction will be made available in the least restrictive 

environment. Students receiving special education services are programmed first for classes, 

pursuant to Section 13 of the IEP through joint consultation between the student’s case manager 

and programmer. A master schedule has been developed in to ensure that no general education 

classes exceed 20 percent of students with disabilities. Additionally, IJLA’s daily schedule 

allows for time blocks for specialized instruction, tutoring, and individualized pacing of material.  

Students are placed in the least restrictive environment possible and services provided in 

the regular education classroom with supplemental aids are always considered first. A student 

may be served using combinations of the following five models: Consultation (CON); Team 

Teaching (TT); Collaborative Teaching/Regular Education Class (CT/RE); Separate Class (SC); 

Community-based Instruction (CBI). 
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All students with disabilities are considered for Extended School. When a student shows 

probable regression during the summer months s/he will continue attending school throughout 

the months of July and August. The likelihood of regression is determined by examining the 

student’s progress toward his/her IEP goals thus far paying particular attention to any periods of 

regression during student absences. Depending on a student’s degree of impairment, case 

managers in consultation with classroom teachers develop strategies to address the expectations 

surrounding maintenance of acquired skills, rate of progress, and any difficulties students have 

been experiencing within the curriculum. Those students whose situations dictate are 

programmed for either a 4-week or 6-week summer program of remediation. If CPS does not 

provide this, then IJLA will enroll the student in its 5-week summer program where highly 

qualified special education teachers will provide individualized instruction in accordance with 

the IEPs. When necessary, the special education team will work with IJLA’s health care partners 

on adaptations to the internship and job shadowing plans to allow for optimal experiences for 

students with special needs. 

XI.)      If the eligible applicant desires to use grant funds for dissemination activities 

under section 20  U.S.C  7221a (c)(2)(C), describe those activities and how 

those activities will involve  charter  schools   and   other  public  schools,  

LEAs,  developers,  and  potential developers. 

 

Not Applicable 
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Instituto Justice and Leadership Academy 

NON SEA CSP 

 

The following attachment contains a letter from the Chicago Public Schools, the 

chartering authority for the Instituto Justice and Leadership Academy’s Rudy Lozano Mastery 

Campus (IJLA).  

This letter is provided in response to assurance (e) pursuant to Section 5202(b) of the 

ESEA. Section (e) requests the following:  

“Proof that the applicant has applied to an authorized public chartering authority to 

operate a charter school and provided to that authority adequate and timely notice, and a 

copy, of this application; or an assurance that this application is for a pre-charter planning 

grant and the authorized public chartering authority to which a charter school proposal 

will be submitted has not been determined.” 
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Office of Innovation and Incubation • Jack J. Elsey Jr., Chief 
125 South Clark Street, 10

th
 Floor • Chicago, IL 60603 • Phone: 773-553-2522 • Fax: 773-553-3225 

 

 

Office of Innovation and Incubation  

Access & Enrollment • Innovative Models • New Schools • Service Academies 
 

 
 

July 10, 2013 
 
LaShawndra Thornton 
Charter Schools Program 
U.S. Department of Education 
400 Maryland Ave., SW 
Washington, DC 20202-5970 
 
Ms. Thornton, 
 
Chicago Public Schools has received notice via email under Section 5203(d)(3) of the ESEA that Institute 
for Latino Progress, Inc.  is applying for the Charter Schools Program federal grant. The Office of 
Innovation and Incubation fully supports the grant application for these important funds, which will help 
Institute for Latino Progress, Inc. build a strong school that will provide much needed access to high 
quality school options for the students in both the Little Village and Pilsen communities. 
 
On April 25, 2012, the Chicago Board of Education approved Chicago Public Schools to enter into a 
Charter School Agreement with Institute for Latino Progress, Inc, to operate Rudy Lozano Leadership 
Academy-Mastery Campus for a five-year period. This Charter School Agreement defines a robust 
academic, financial, and compliance accountability plan for Rudy Lozano Leadership Academy-Mastery 
Campus, to which the school will be held accountable over the course of the five-year charter and on 
which the school will be assessed in the District’s renewal process.  The contract will also include a 
performance policy that describes how student performance will be measured. 
 
The Office of Innovation and Incubation can provide full assurance that Rudy Lozano Leadership 
Academy-Mastery Campus is on track to open in the fall of 2013.  If the United States Department of 
Education has any additional questions regarding Rudy Lozano Leadership Academy-Mastery Campus, 
please reach out to me directly. 
 
Best, 
 
 
 
 
Jack J. Elsey, Jr. 
Chief of Innovation and Incubation  
Chicago Public Schools 
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: Budget Narrative DOE_2013.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Instituto Justice and Leadership Academy - FY2014 Budget Narrative 

Non SEA CSP 

Date Submitted: 7/11/13 

 

Personnel - Year 1 - $43,714; Year 2 - $87,428 

 In year one, a full-time Technology Developer will be hired with a salary of $43,714 plus 

Fringe Benefits of $9,286.  

 In year two a full-time Academic Counselor will be hired with a salary of $40,000 plus 

Fringe Benefits of $7,008.   

 In addition, the Associate Principal will be supported by this grant in at 6%. 

Fringe Benefits are calculated 17.52% of full time salaries which includes health insurance and 

employee payroll taxes.  

Travel – Year 1 - $8,563; Year 2 - $1,936 

In year one, $8,653 will be used to attend the following conferences: 

 Department of Education for Grantees of this grant.   

 In addition the IJLA staff (Principal, Associate Principal, and Dean of Student Affairs) 

will participate Global Education conference at Harvard University.  

 IJLA will visit at least two schools that use evidence-based practices or competency-

based curriculum using common core and interdisciplinary practices. 

Equipment – Year 1 - $15,086; Year 2 - $40,827 

 In year one, $15,086 will be invested in purchasing three Promethean smart boards for 

three classrooms.  

 In year two, $40,827 will be invested in the purchase of seven additional Promethean 

smart boards for seven classrooms. 

Supplies – Year 1 - $1,410; Year 2 – $7,000 

 In year one, $1,410 will be used to purchase 30 licenses for the project management 

program Rational Plan to be used by administration, teachers, and academic counselors. 
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Instituto Justice and Leadership Academy - FY2014 Budget Narrative 

Non SEA CSP 

Date Submitted: 7/11/13 

 

Rational Plan is a powerful project management software designed to help both teams 

and project managers to create consistent project plans, allocate resources and analyze 

workload, track work progress, estimate project costs and manage budgets. 

 In year two, $7,000 will be invested on the completion of installment of the Power 

School data system.  

Contractual – Year 1 - $89,541; Year 2 - $11,383 

In year one, $89,541 will be invested in the following: 

 Development of a, IJLA intranet system that will link to student academic progress, 

parent informational reports, and community educational programming. 

 Training for the Promethean Smart Boards For teachers and academic support staff 

(includes data systems, networks, and peripherals). 

 Certification Program for Standards and Assessment: Includes common core state 

standards, authentic performance tasks, common formative assessment, and  common 

formative assessment for English and English Language Learners. 

 iObservation training for teachers and IJLA leadership. 

 In year two, $11,838 to expand the utilization of Power School and Chicago Public 

mandated report programs.  

Indirect Costs – Year 1 - $32,400; Year 2 - $32,400 

For year one and two, IJLA of Instituto is applying its indirect Federal Approved Rate of 16.2% 

of the total grant per year. All indirect costs will be as allowed by Federal Rule negotiated by 

Instituto with the U.S. Department of Labor. 

 

PR/Award # U282B130028

Page e500



Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

43,714.00

9,286.00

8,563.00

15,086.00

1,410.00

89,541.00

0.00

0.00

167,600.00

32,400.00

0.00

200,000.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

200,000.00 400,000.00

0.00 0.00

32,400.00 64,800.00

167,600.00 335,200.00

0.00 0.00

0.00 0.00

11,838.00 101,379.00

7,000.00 8,410.00

40,827.00 55,913.00

1,936.00 10,499.00

18,571.00 27,857.00

87,428.00 131,142.00

Institue for Latino Progress

Yes No

07/01/2012 06/30/2014

 U.S. Department of Labor

The Indirect Cost Rate is  16.20 %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

Institue for Latino Progress
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Ms. Kim Christensen

2520 South Western Avenue

Chicago

Cook

USA: UNITED STATES

IL: Illinois

773-890-0055 773-376-8571

Yes No Not applicable to this program

Yes No

Yes

No

k.christensen@idpl.org

60608-4809

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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