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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/11/2014

Freire Charter School Wilmington, Inc.

46-5680913 0794164660000

300 W. 9th Street

Wilmington

DE: Delaware

USA: UNITED STATES

19801-1502

Ms. Melanie

Burke

Reiser

215-592-4252

melanie.reiser@freirecharterschool.org  

PR/Award # U282B140039
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

N: Nonprofit without 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-052714-001

Office of Innovation and Improvement (OII): Charter School Program (CSP): Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2014-1

Freire Charter School Wilmington CSP Planning & Implementation Grant

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

DE-all DE-all

Add Attachment Delete Attachment View Attachment

09/30/201710/01/2014

750,000.00

0.00

0.00

0.00

0.00

0.00

750,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Ms. Melanie

Burke

Reiser

Director of Research and Quality Assessment

215-592-4252 ext. 1360

melanie.reiser@freirecharterschool.org

Melanie Reiser

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/11/2014

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Director of Research and Quality Assessment

Freire Charter School Wilmington, Inc.

Melanie Reiser

07/11/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Freire Charter School Wilmington, Inc.

* Street 1
300 W. 9th Street

Street  2

* City
Wilmington

State
DE: Delaware

Zip
19801

Congressional District, if known: DE-all

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

Not Applicable

Not Applicable

Not Applicable

Not Applicable

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Not Applicable

Not Applicable

Not Applicable

Not Applicable

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/11/2014

Melanie Reiser

*Name: Prefix * First Name
Melanie 

Middle Name

* Last Name
Reiser

Suffix

Title: Director of Research and Quality Assessment Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 

PR/Award # U282B140039
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

FCSW GEPA Compliance.pdf View AttachmentDelete AttachmentAdd Attachment
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Opening Freire Charter School Wilmington 

GEPA Section 427 Compliance 

 

Freire Charter School Wilmington proposes to maintain compliance with GEPA through 

the following provisions: 

 

1) All written communication used to provide outreach to new staff and families will 

be available both in English and Spanish to accommodate the ELL population in 

Wilmington. In addition, where applicants and/or current students need translation 

and interpretation services Freire will provide those. 

2) All curriculum and instructional programs will be researched to determine that it 

has been scientifically researched and effective in an equitable manner for all 

students that Freire serves. 

3) All furniture, supplies, text books and curricular sources will be accessible for any 
and all students with disabilities. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Freire Charter School Wilmington, Inc.

Ms. Melanie Burke

Director of Research and Quality Assessment

Reiser

Melanie Reiser 07/11/2014
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

CSP Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You must attach one and only one file to this page.You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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Freire Charter School Wilmington 

Charter Schools Program Grant 

CFDA No: 84.282B 

 
ABSTRACT 

 
Organization:  Freire Charter School Wilmington, Inc. 
    300 West 9th Street 
    Wilmington, DE 19801 
 
CSP Project Director: William Porter 
    302-521-5358 
    bill@freirecharterschool.org 
  

Freire Charter School Wilmington is a recently approved charter high school (grades 8-12), 
which will ultimately serve 560 students from some of the neediest neighborhoods in and around 
Wilmington, Delaware beginning in the 2015-2016 school year.  Our mission is to provide a 
college-preparatory learning experience with a focus on individual freedom, critical thinking, 
and problem solving in an environment that emphasizes the values of community, teamwork, and 
nonviolence.  Replicating our successful high school program in Philadelphia, Pennsylvania, 
Freire Charter School Wilmington is aligned with the goal of the Charter Schools Program to 
support the creation and development of high quality charter schools.  As such, we are seeking 
this grant to support the planning, program design, and implementation of our high quality 
charter school over the next 36 months. 
 
Freire Charter School Wilmington’s educational program is modeled on our successful 
Philadelphia school, with key elements duplicated and customized to meet the needs of 
underserved teens in Wilmington, while allowing for innovation and modification based on 
Wilmington students’ unique needs. We know from our experience in Philadelphia, the average 
student enters Freire several years behind in reading and math, but by the end of their first year, 
86% of those students will catch up. Our paramount goal is to help these students learn, achieve, 
and transform their senses of themselves and of their futures—to raise their expectations about 
what they can be, in school and beyond. We do this through an instructional design consisting of  
(1) instruction that is focused, efficient, and active; (2) academic support structures and programs 
incorporated into every part of the school day; (2) emotional support and structures that serve the 
whole child; (4) effective use of data taken from a variety of sources; (5) regard for teachers as 
professionals empowered to create rigorous  Common Core aligned instruction; (6) classroom 
practices and organization to facilitate learning and safety; (7) technology used as a learning tool. 
 
While the economic and social challenges facing Wilmington are serious, we believe that Freire 
Charter School Wilmington will offer hope to parents and families seeking a free, high-quality, 
public education within their community. We have set high (but attainable) goals for our students 
in the areas of student progress over time, student achievement, and post-secondary readiness. As 
we work to meet these goals, we anticipate successes similar to those experienced at our 
Philadelphia school, where on average, 88 percent of our alumni enroll in college within two 
years of high school graduation, and approximately 89 percent of those students return for their 
sophomore year, according to the National Student Clearinghouse (NSC).  Therefore, Freire 
Charter School Wilmington will be a truly college preparatory educational program for a 
population of students who do not yet know that such a future is attainable. 
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PROJECT NARRATIVE 

 Freire Charter School Wilmington is a recently-approved charter high school (grades 8-

12), which will ultimately serve 560 students from some of the neediest neighborhoods in and 

around Wilmington, Delaware beginning in the 2015-2016 school year.  Our mission is to 

provide a college preparatory learning experience with a focus on individual freedom, critical 

thinking, and problem solving in an environment that emphasizes the values of community, 

teamwork, and nonviolence.  Replicating our successful high school program in Philadelphia, 

Pennsylvania, Freire Charter School Wilmington is aligned with the goal of the Charter Schools 

Program to support the creation and development of high quality charter schools.  As such, we 

are seeking a grant of $750,000 to support the planning and implementation of our high quality 

charter school over the next 36 months. 

 

Absolute Priority:  Improving Achievement and High School Graduation Rates [High-

Poverty].  Accelerating learning and helping to improve high school graduation rates and 

college enrollment rates in high-poverty schools. 

 Freire Charter School Wilmington fully meets the absolute priority of improving high 

school graduation rates and college enrollment rates for high poverty students. Freire Charter 

School Wilmington will serve students in grades 8-12 from Wilmington and seeks to serve 

students from all four school districts (including Christina School District, Red Clay School 

District, Brandywine School District, and Colonial School District) covering the city.  Freire is in 

the business of serving students from the neediest urban neighborhoods.  For example, our 

Philadelphia school student body is 98% students of color, 88% low income, and over 13% 
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special education.  Most Freire students enter our doors well below grade level.  Freire seeks to 

serve a similar group in Wilmington, as this honors the work of our namesake, Paulo Freire. 

As a school and as a community, we are committed to reversing the dismal academic 

performance statistics for low-income and minority students in Wilmington. While the economic 

and social challenges facing Wilmington are serious, we believe that Freire Charter School 

Wilmington will offer hope to parents and families seeking free, high-quality, public education 

within their community. The best way to explain how Freire Charter School Wilmington will 

meet the needs of the targeted student population is through the results of our high school 

students at Freire Charter High School in Philadelphia. For example, in our Philadelphia school 

(which is 98% African American) our four-year cohort graduation rate is approximately 85%, 

compared to just 67% of African American students in Delaware who graduate in four years. Our 

students’ academic success in college is one of our key performance indicators from year to year. 

On average, 89% of our alumni enroll in college within two years of high school graduation, and 

approximately 88% of those students return for their sophomore year, according to the National 

Student Clearinghouse (NSC).  By way of comparison, the Strategic Data Project at Harvard 

University recently completed an analysis of statistics for college-going students in Delaware.  

Their analysis found that only three public high schools in the State of Delaware met or exceeded 

the 2011 national average for college enrollment, which is 68.2% with the percentage of African 

American students enrolling in college immediately after graduating dipping to just 30%. 

Compared to the 89% of Freire students who return to college for their second year, the percent 

of African Americans in Delaware who do likewise is a sobering 22 percent.  

Freire Charter School Wilmington will use the school model proven successful at our 

Philadelphia campus, with adaptations as needed in order to address the unique needs and desires 
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of the Wilmington community. This strategy will ensure that we accomplish our mission as a 

college preparatory program and serve the needs of the community and our student population. 

Competitive Preference Priority 1:  Improving Achievement and High School Graduation 

rates [Rural Students, Students with Disabilities, and English Learners]. 

 Freire Charter School Wilmington will meet two out of the three target areas listed in this 

grant notice under competitive preference Priority 1 – students with disabilities and English 

Learners.  As mentioned previously, our Wilmington charter school will replicate the successful 

model of our Philadelphia charter school.  As we have always done at the Philadelphia high 

school, we will address the needs of our special education population (anticipated at 15%) and 

English Learners (anticipated at 10%) in an inclusive manner.  Where educationally possible, 

students with disabilities and English Learners are mainstreamed into regular education 

classrooms with tailored educational supports.  And, learning disabled or not, all students are 

taught by teachers who have spent hours in professional development crafting the teaching skill 

of differentiated instruction.  Each grade is also assigned an academic advisor and a college 

counselor who convey the same message to all students – college is an option for every Freire 

student.  At Freire, the message is not if one will go to college but, rather, which college a 

student will attend and that they will stay in college through to graduation. 

 In working with the students targeted in this competitive preference priority, Freire 

Charter School Philadelphia has had outstanding results.  In 2013-14, we graduated 18 special 

education students.  89% of those students have indicated plans for post-secondary study or 

training, including 56% who plan to attend college in the fall and 28% who are entering work 

training programs. 
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Competitive Preference Priority 2:  Support for Military Families. 

Freire Charter School Wilmington welcomes children of military members but is not actively 

designing programming to address the needs of military-connected students as the nearest state 

military facility is in Dover, DE, a ninety minute drive from Wilmington.  

 

Invitational Priority:  Promoting Diversity. 

Freire Charter School Wilmington believes the opening of our new school is a project 

that clearly promotes diversity, addressing this invitational priority.  As a public school with a 

completely open, lottery-based admissions system, Freire truly seeks to educate every and any 

young person.  This open admissions process is not the norm in the State of Delaware.  The 

highest performing charter schools in Delaware (all containing high percentages of Caucasian 

and Asian students and low percentages of African Americans, Hispanics, low-income students, 

and students with special education needs) each utilize geographically and/or academically-based 

enrollment preferences—permissible under Delaware law—that, in effect, eliminate all but the 

highest performing students from their admission lotteries.  Believing in the value of a diverse 

student body, Freire Charter School Wilmington will defy the status quo in Delaware and 

maintain a truly open admissions process, giving every student a chance for a great education. 

In addition to our open admission process, Freire Charter School Wilmington believes 

our college preparatory mission statement will promote diversity.  Across America, 

educationally disadvantaged students are all too often not afforded the same access to top-notch 

educational programming as their more affluent peers.  Study after study show that parents of 

color are either equally likely or more likely to share the same belief in the importance of a 

college education as Caucasian parents.  With our college prep curriculum accessible and 
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appealing to all different types of students across the Wilmington region, Freire will attract a 

diverse student body. 

Lastly, Freire Charter School Wilmington seeks to foster diversity in the selection of the 

specific location of our new school.  Wilmington and its surrounding communities have had a 

long history of educational segregation, with federal intervention taking place on more than one 

occasion.  As a state, Delaware has made tremendous progress in the integration of its schools, 

yet some citizens fear the re-segregation of its schools is happening now as a result of charter 

schools (and the tactics referenced above).  Freire is intentionally selecting a location in 

downtown Wilmington that is appealing to the widest group of community members possible 

and not considered to be dominated by any one racial group.  

 

APPLICATION REQUIREMENTS: 

(a) Describe the educational program to be implemented by the proposed charter 

school, including how the program will enable all students to meet challenging State 

student academic achievement standards, the grade levels or ages of children to be 

served, and the curriculum and instructional practices to be used. 

Freire Charter School Wilmington’s educational program is modeled on our successful 

Philadelphia school, with key elements duplicated and customized to meet the needs of 

underserved teens in Wilmington, while allowing for innovation and modification based on 

Wilmington students’ unique needs.  

Freire provides a safe, friendly, joyous, rich, rigorous, college prep education for its 

students. Our model is built around high academic expectations, clearly-delineated instructional 

and cultural principles, a strict nonviolence policy, a data-driven cycle of instruction, an 
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emphasis on student voice, and a focus on social justice. We embody the philosophy of Paulo 

Freire, meaning that we meet our students where they are, providing intensive skill remediation 

and intervention as needed, make instruction active and engaging, and help students persevere 

through and “own” challenging coursework. Our curriculum is designed to reflect depth, 

programmatic coherence, and continuity, while fostering critical thinking and integration of 

reading, writing, numeracy, and research skills.  

In traditional schooling, students are passive recipients of knowledge. Paulo Freire 

believed that in order to learn, students needed to be “in dialogue” with knowledge. At Freire 

Charter School Wilmington, we will reinvent and update Paulo Freire’s notion of dialogic 

learning for 21st century adolescents. Our approach teaches initially disenfranchised, passive 

students to seek and value alternate perspectives, take responsibility for their learning, speak up 

in passionate yet appropriate ways, and use education to propel themselves into productive and 

thoughtful citizens. 

Freire’s curriculum works together as a whole to teach and mutually reinforce core 

literacy and numeracy skills, critical thinking, and research. Our course sequences are coherent 

and efficient. They are designed to build on one another “vertically” from grades 8-12, and also 

to reinforce one another “horizontally,” so that, for example, students use the research skills they 

learn in 9th grade Social Studies in 9th grade English. In this way teachers do not need to waste 

time teaching what has already been taught and, instead, can build on and deepen students’ 

understanding over their years at Freire. Further, our curriculum aligns to our assessments, 

pedagogy and curricular tools, all critical for student academic success (Calkins, Ehrenworth and 

Lehman, 2012). 
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Our academic curriculum consists of the following core subjects: Math, English, Science, 

and Social Studies. Other subjects at Freire are Physical Education and Health, Spanish, Driver’s 

Education, and Art. Qualities common to all Freire courses are:  alignment with Common Core 

and/ or Delaware Content Standards or Next Generation Science Standards, carefully sequenced 

units of instruction that balance critical thinking and meaningful skill acquisition and practice, 

varied and rigorous formative and summative assessment, and themes of social justice.  

For more information on our curriculum model, please refer to our response to Selection 

Criterion 1 on page 15. 

(b) Describe how the charter school will be managed. 

Please see our responses to Selection Criterion 5 (page 39) and 6 (page 46) below. 

(c) Describe the objectives of the charter school and the methods by which the charter 

school will determine its progress toward achieving those goals. 

Please see response to Selection Criterion 3 on page 28. 

(d) Describe the administrative relationship between the charter school and the 

authorized public chartering agency. 

Please see response to Selection Criteria 7 (page 48) and 8 (page 49). 

(e) Describe how parents and other members of the community will be involved in the 

planning program design, and implementation of the charter school. 

Please see response to Selection Criterion 4 on page 34. 

(f) Describe how the authorized public chartering agency will provide for continued 

operation of the charter school once the Federal grant has expired, if that agency 

determines that the charter school has met is objectives. 
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The items requested in our budget are for one-time, start-up and implementation expenses related 

to opening the charter school. As we grow to full enrollment, the school will become financially 

sustainable on recurring public revenue which includes a per pupil allocation, as well as federal 

Title I and IDEA funds. 

(g) Waivers. 

Not applicable.  Freire Charter School Wilmington is not requesting waivers of any Federal 

statutory or regulatory provisions at this time. 

(h) Describe how the funds will be used, including a description of how these funds will 

be used in conjunction with other Federal programs administered by the Secretary. 

Freire Charter School Wilmington plans to use funds awarded as a result of this grant to 

primarily offset one-time expenditures associated with planning and program design (Year 1) 

and start-up/implementation (Years 2 and 3).  These expenses are detailed in our attached budget 

narrative. These one-time expenditures include purchasing curriculum and assessment materials 

and instructional technology (e.g. portable laptop carts and interactive whiteboards).  State, local, 

and federal revenues would not otherwise provide the funding to make these substantial but 

much needed purchases. 

To lead the planning and program design the grant funds will be used in the first year 

only to support a 0.75 FTE Head of School who will lead curriculum and assessment refinement, 

student recruitment, staff recruiting, community outreach, and facility development.  Once the 

school is operational (in Years 2 and 3 of the grant), this position will be sustained by the regular 

school budget.  Funds will also be spent in Year 1 for this individual and members of the 

proposed leadership team to attend training on a variety of relevant topics, including leadership 

development.   
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Additionally, a portion of the school’s contract with the Charter Management 

Organization is funded through CSP funds in the first two implementation years to account for 

the high level of support the school will initially need. The CMO, Build the Future, Inc., will 

provide support with instructional leadership, finance/business services, research and assessment, 

operations, and development.  As the school completes its start-up years, the level of CMO 

support will decrease and the CMO fees will be supported solely by the school’s operating 

budget.  The CMO will help coordinate additional federal grant funding, including Title I, Title 

II, and IDEA, to ensure funds are maximized to benefit student achievement without having any 

duplication of efforts. 

Freire also plans to use 84.242B funds to assist with student recruitment efforts as the 

school grows during all three years of this grant.  We plan to place advertisements on public 

transit, online, and in community publications in order to raise community awareness about our 

school.  These notifications will be posted in multiple languages in order to help attract students 

from a variety of backgrounds.  Freire will also use funds awarded to visit local community 

organizations and host a number of Open House events to make face-to-face contact with 

potential students and their families. 

Finally, Freire plans to use 84.242B funds to create a professional learning community, 

providing for professional development and training stipends as new staff take an active interest 

in honing their craft and understanding the Freire curriculum and programming. 

Funds received from 84.282B will help defray the significant start-up costs and the 

investments made in materials, training, and technology will prove invaluable to students and 

staff members for years to come, long after the grant term has expired. 
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(i) Describe how students in the community will be informed about the charter school 

and be given an equal opportunity to attend the charter school. 

Freire Charter School Wilmington values diversity and seeks students from diverse 

backgrounds. Freire Charter School Wilmington does not discriminate on the basis of race, sex, 

gender, sexual orientation, religion, ethnic origin, or disability in its admission policy. As 

required by the Delaware Charter School Law, Freire will use a lottery system for admitting its 

students when the number of applications received by the deadline exceeds the number of open 

seats that are available in that grade level.   

As allowable by state law – Del.C., Title 14, Section 506(3) – charter schools may have 

admissions preferences for their lottery.  Some charter schools in Delaware have been criticized 

for using these preferences to filter some students out of the applicant pool.  Freire seeks to be as 

open and transparent as possible while also clearly informing parents and students about the 

unique educational opportunity we present.  As such, students and parents who sign a simple 

pledge found directly on our school’s application for admission will be given preference in 

Freire’s lottery.  The pledges are as follows: 

Student Pledge: 

“Believing in the power of a college education to unlock doors for me, I promise 

to commit myself to all that it takes to be college ready.  Believing in the beauty 

of a non-violent world, I promise to solve differences in a peaceful manner.  In 

making these promises to myself and to the community at large, I demonstrate my 

specific interest in the mission of Freire Charter School.”     
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Family Pledge: 

“Believing in the power of a college education to unlock doors for my child, I 

promise to commit myself to all that it takes to help my child be college ready.  

Believing in the beauty of a non-violent world, I promise to support peace as the 

only option for my child to resolve differences.  In making these promises to 

myself, my family, and the community at large, I demonstrate my specific interest 

in the mission of Freire Charter School for my child.    

In addition, Freire will give a lottery preference to (1) students who have siblings 

currently attending Freire Wilmington and (2) students whose parents are employed on a 

permanent basis by Freire Wilmington for at least 30 hours per week.  Students who quality for 

two or more admissions preferences will be considered first for open seats.  Students who qualify 

for one will be considered in the priority order listed above (signing pledge, having sibling, 

parent working at school).  Students who qualify for no preferences will be considered for all 

remaining open seats once preferences have been exhausted in the lottery pool.  A copy of our 

complete admissions policy is appended to this application.   

Freire Charter School Wilmington has already started the recruitment process.  

Representatives from the school have attended community functions such as barbeques, festivals, 

civic association meetings, and business networking events in order to promote Freire’s entry 

into Delaware and to inform prospective families of our high-quality school option for their 

children.  Since January 2014, Freire has operated an administrative office in downtown 

Wilmington on a highly visible corner.  The large windows of the space have been filled with 

professionally-designed banners announcing our opening in the summer of 2015.  Freire will 

continue to attend as many community events as possible to recruit students.   
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In addition, Freire Charter School Wilmington is building a grassroots network of 

community advocates to spread the news about our arrival.  These advocates, along with Freire 

representatives, will be canvassing Wilmington door-to-door to recruit students.  Freire is also 

building partnerships with local middle schools, schools that will be a natural feeder school for 

ours.  We are also tapping into community organizations that already serve youth (e.g. tutoring 

centers, churches with youth groups, etc.). With the support of this grant, we would also opt to 

utilize a Wilmington-based marketing firm to aid our recruitment efforts and to produce 

traditional outreach material such as newspaper ads, radio spots, and ads on busses.   

(j) Describe how a charter school that is considered an LEA under State law, or an 

LEA in which a charter school is located, will comply with sections 613(a)(5) and 

613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA). 

Freire Charter School Wilmington will serve all children with disabilities and will 

comply with all regulatory special education requirements of IDEA, Section 504 of the 

Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and any other civil 

rights enforced by the US Department of Education Office of Civil Rights. We will ensure that 

all students with disabilities receive a Free and Appropriate Public Education.  We will work in 

tandem with local education agencies (LEAs), outside resources, and linkages as well as provide 

any and all supports necessary to help each child with a disability succeed educationally.  

Further, Freire will expend the funds necessary to do so and maintain effort and expenditures as 

required under sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Act. We 

will not select students in any way other than through our lottery and will never use a student’s 

disability as a deterrent for enrollment.    
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To the maximum extent appropriate within each student’s individual needs and based on 

each student’s Individualized Education Plan and all applicable federal laws, including IDEA, 

Freire will ensure each student is placed in the Least Restrictive Environment and integrated with 

non-disabled peers. Freire will ensure that all special education services are provided as 

delineated in the Individualized Education Plan and in collaboration with the regular education 

program.  

Freire Wilmington expects that approximately 15% of our students will be at-risk—

students with cognitive, physical, and/or emotional disabilities. We expect that several students 

will enter the school with Individual Education Plans, and several students will need to be 

identified by their teachers, the school’s Special Education Team, the special education teacher 

assigned to a particular grade, their parent or guardian, or a grade-level advisor. Students 

identified as having a disability will be provided an Individual Education Plan that will be 

reviewed regularly and implemented according to the recommendations of the IEP Team 

members. The school will provide services that meet the letter and spirit of the federal 

Individuals with Disabilities Education Act (IDEA) and all required regulations of Delaware’s 

Education Code, including a three-tiered system of interventions in a Response to Intervention 

Model as required in 14 DE Admin 925.12. Each student’s IEP will be managed by a certified 

Special Education teacher assigned to their particular grade, who will work with teachers and 

administrators to monitor their interventions to ensure that they are progressing in all subjects, 

but particularly in their mastery of the Common Core standards in Reading, Language Arts and 

Mathematics. The ACT assessment system and Smarter Balanced tests will be used, with any 

necessary accommodations or in alternate forms, to ensure that the interventions being used at 
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the particular RTI tiers to which the student is assigned are moving the student quickly toward 

mastery. 

Students with IEPs will be taught on the same path to mastering the school’s and 

Delaware’s academic standards, including the Common Core Standards, as students without 

IEPs. Their progress will be monitored using the same sets of assessments as students without 

IEPs including standards-linked curriculum based tests developed by Freire’s teachers; the ACT 

graduated tests of college readiness in Reading, Writing, Math, and Science (8th to 11th grades) to 

gauge progress within and across school years; the Smarter Balanced Math and Reading tests in 

8th and 11th grades; the end-of-course tests in Biology and US History; and the SAT, when 

necessary. These tests will be used to monitor the progress of students with IEPs throughout the 

year and in annual re-evaluations (or whenever a re-evaluation is requested or deemed 

necessary). The exception will be with students who have such severe cognitive impairments that 

they require the DCAS ALT1 instead of the DCAS for Reading, Math, Science and Social 

Studies. In the event that a student is not making progress in the core academic areas based on 

their formal assessment targets as established in the IEP, the student’s Special Education Team 

will examine additional interventions that may be necessary and recommend any changes to the 

education plan that are deemed to help the student to progress more quickly. The education tiers 

in the RTI system will be reviewed by the Team to determine whether the student needs to be 

placed in a different tier or their services in that tier need to be adjusted. Progress monitoring will 

happen at least every 2 weeks in Tier 2 and at least every week in Tier 1 relative to the Common 

Core Reading or Math standards, and the assigned special education teacher will review the 

results to manage intervention strategies in the Tiers and/or in the regular classroom.  
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(k) Dissemination activities. 

Not applicable.  Freire does not seek grant funds for dissemination activities. 

 

SELECTION CRITERIA 

Selection Criterion 1: Quality of proposed curriculum and instructional practices. 

Freire Charter School Wilmington’s program is unique in its dual focus on rigorous 

academic preparation for college and attention to student voice and critical thinking. Key 

elements include:   

• A college prep culture. Freire teachers build engaging, rigorous curricula around a set of 

clear instructional and cultural principles, so that every class is demanding, meaningful, 

and student-centered. Summer clinic introduces Freire culture – our strict nonviolence 

policy, Code of Conduct, and the values of hard work and community – to all new 

students before they start school. Students have nightly homework to build, reinforce, and 

help retain skills.  

• High academic expectations. Freire’s high school model begins in 8th grade, giving 

students with a weak academic foundation five years to come to grade level and prepare 

for college. Our core academic courses are designed to help students catch up and to push 

them forward, simultaneously. All courses are mapped to rigorous Delaware, Common 

Core, and Next Generation standards.  

• Strict nonviolence policy. Along with other features of our Code of Conduct, our 

nonviolence policy with no second chances for incidents of physical or verbal violence 

establishes the school’s academic focus and frees students to focus on learning. 
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Nonviolence also infuses our curriculum, Peer Mediation program, and annual student-

led consciousness-raising workshops.  

• An emphasis on student voice. Classrooms are student-centered, with daily 

opportunities for discussion and group work.  There is an active student government, 

student representatives attend board meetings, and students accompany their parents to 

parent-teacher conferences. Students run Academic Exhibition Nights and Senior Project 

presentations. We trust our students and they respond by acting respectfully. 

• A focus on social justice. Readings, research and projects in all grades center around 

themes of social justice. Several courses – a 9th grade composition class, “Writing for 

Change,” a multidisciplinary elective for seniors called “Peace and Social Change,” a 

“Theatre for the Oppressed” class, and the senior capstone “Social Change Project” –  

require students to engage in explicit social justice-based inquiry, writing, and action.  

• Data-driven cycle of instruction. Evidence from state tests, interim benchmarks, course 

midterms and finals, and the ACT’s Assessment System (including Quality Core End-of-

Course assessments and the current program college readiness tests) are at the center of 

our Professional Development and instructional decisions. Freire teachers are thoughtful, 

resourceful, dynamic professionals who use data to shape their practice, by identifying 

and emphasizing core knowledge and skills, collecting data as they monitor and assess 

student mastery, and then analyzing this data to enable lesson adjustments and targeted 

re-teaching. 

Our Curriculum: Our academic curriculum consists of the following core subjects: 

Math, English, Science, and Social Studies. Other subjects at Freire are Physical Education, 

Spanish, Driver’s Education, and Art. Qualities common to all Freire courses are:  alignment 
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with Common Core and/or Delaware Content Standards or Next Generation Science Standards, 

carefully-sequenced units of instruction balance critical thinking and meaningful skill acquisition 

and practice, varied and rigorous formative and summative assessment and themes of social 

justice.  

In addition, our curriculum highlights special features in each subject area:  

• English/Language Arts (ELA): In English, intensive, grade-level reading is paramount. 

8th graders who read below grade level may take Intensive Reading concurrently with 

their regular 8th grade ELA course. We have developed scope and sequence documents 

as starting points for teachers to use to build compelling themes and essential questions in 

English classes.  These skeletons dictate the skills students must gain and the outcomes 

they must produce at each grade level. Our English team decides together on texts and 

themes to make these units come alive and provide students with the richest and most 

effective English Language Arts experience. We have found this creates the most 

ownership and programmatic coherence.  Teachers select both grade-level and 

approaching-level thematically-linked texts so students can practice close reading, 

vocabulary work, and responding to text-dependent questions. In all English courses, 

instruction focuses on similar but grade-appropriate key skills and standards at the same 

times of year, so teachers can share best practices and resources. Students read in a 

variety of genres (including a required Shakespeare play every year), and practice 

vocabulary and conventions in all English classes. “Writing for Change,” a freshman 

composition course, helps students develop critical thinking skills and their own authorial 

voices. 
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• Mathematics: In Mathematics, our curriculum has been developed in response to 

students’ widely varying skill needs. Our goal is to give students the strong math 

background they need to be able to succeed in college STEM courses. Our first job is 

often “filling in the blanks” for students who have not been able to learn, retain, or 

integrate basic math concepts, beginning with number sense.  Students with weak 

math skills may take Intensive Math in 8th and/or 9th grade, to shore up the 

foundational skills prioritized by the Common Core – skills which are usually learned 

and solidified in elementary school.  They take this course concurrently with Intro to 

Algebra (8th grade) or Algebra 1 (9th grade). As suggested by the Common Core 

shifts, the scope of our mathematics content is narrower, but we go more deeply into 

each targeted standard. All math courses include an automaticity component, to help 

students develop speed and accuracy in calculation. Math instruction at Freire is 

designed to pull students forward, through equal time spent on procedural knowledge, 

conceptual understanding, and problem-solving. We follow a traditional path, 

offering courses in Pre-Algebra, Algebra I, Geometry, Algebra II, Pre-Calculus, and 

Calculus. In 11th grade, all students take double math: their regular course (Algebra 

II or Pre-Calculus, depending on when they were able to take Algebra I), plus Math 

Analysis, a fast-paced review of Algebra and Geometry, as a way to reinforce these 

building blocks of higher math. Students in 12th grade take either Pre-calculus or AP 

Calculus AB.  

• Science:  Freire Wilmington is very pleased to offer our Delaware students a world-class 

science curriculum that supports the teaching and learning of the new Next Generation 

Science Standards (NGSS). Freire’s science curriculum places the NGSS performance 
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targets at the center of each grade’s program, from 8th to 12th grade, preparing our 

students for college, careers, and global and local citizenship. Like the NGSS standards, 

our science curriculum is integrated with the Common Core State Standards in English 

and Math, focuses on key disciplinary core ideas, provides performance targets for 

knowledge and science practice, and takes a multi-year approach to development of 

science knowledge and skills. Hands-on, “real world” type laboratory work is a primary 

teaching and learning mode in each of our science courses. Our students begin with a 

foundational, interdisciplinary science course in 8th grade that blends Life Sciences, 

Earth and Space Sciences, Chemistry and Physical Sciences. This course is designed to 

elevate our students to high school level by the time they enter 9th grade. In 9th grade, 

our students study Physical Sciences, with an NGSS-targeted emphasis on blending 

science with engineering. In 10th grade, students study Biology, preparing for the 

Delaware Comprehensive Assessment System (DCAS) End-of-Course Biology test that 

will be given at the end of the year. In 11th grade, our students study Chemistry, 

including a large number of laboratory projects that provide opportunities for more 

advanced students to engage at a deeper level if they choose. In 12th grade, students have 

a choice of taking either Environmental Science, with an emphasis on studying 

community issues, or AP Biology, for students who want to study biology in greater 

depth. 

• Social Studies:  Social Studies curriculum also reflects Common Core shifts; there is a 

consistent focus on reading, writing, and research using primary and secondary sources. 

As Delaware Social Studies standards and programmatic requirements develop, we will 

be able to adjust the content and skills contained in each course offered. Social Studies at 
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Freire is active and engaging; we begin in most courses with History Alive! Or Social 

Studies Alive! textbook and online instructional program; our teachers use the teacher 

presentations, interactive workbook, vocabulary previews, and hands-on activities and 

scenarios to make instruction engaging and thought-provoking. All Social Studies 

courses, grades 8-11, prepare students for the double challenge of the 12th grade courses 

“Peace and Social Change,” and the Senior Project. These call on students to use the 

critical thinking skills and critical voices they have developed in previous courses. Peace 

and Social Change is run like a college seminar, with students taking ownership of topics 

and leading discussions based on their reading and planning. Senior Project is an 

independent research project, with outcomes requiring intense commitment and 

perseverance. For this project, students often pick topics with personal relevance; recent 

topics include AmeriCorps, domestic violence, representation of African Americans in 

popular film, breast cancer in the media, and teen pregnancy. In their research, students 

trace the ways society has changed in regard to their topic or examine the social change 

brought about by their topic. Outcomes for the senior project include 25 hours 

volunteered in relevant community service, formal proposal of a student-selected topic, a 

10-page original research paper with standard citation requirements, and a formal 

presentation. This work is truly a summative capstone of the journey Freire students take, 

from the demanding but scaffolded instruction of grades 8 and 9 to the college-ready 

independent study of an issue or topic responsible for bringing about change in society, 

or through which students hope to change the world, and in so doing, themselves.   
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Selection Criterion 2:  The extent to which the proposed project will assist educationally 

disadvantaged students in meeting the State academic content standards and State student 

academic achievement standards. 

We are expecting to serve primarily students considered at risk of academic failure –  

urban minority students who have struggled to meet the state’s rigorous academic standards 

before coming to Freire.  Wilmington students’ academic needs are great. Sixty percent of 

Wilmington students scored at proficient levels in Mathematics, and 62% in Reading on the 

2012-2013 DCAS (DDOE). If we look at the proficiency rates of those schools with a population 

of 70% or greater low-income students (Freire Charter School Wilmington’s planned 

demographic), those 2012-2013 averages are even lower: 49.4% of low income students scored 

proficient in Reading and 45.6% in Math.  In comparison, on our most recent state assessment 

(Keystone for 11th graders in 2013-14), our Philadelphia school was 67.3% proficient or 

advanced in Literature and 70.3% proficient or advanced in Algebra. 

Furthermore, as we have learned in conversations with current Wilmington urban eighth 

graders, local teens similar in SES to our future students do not view themselves as college-

bound, or as future professionals. Our students’ academic success in college is one of our key 

performance indicators from year to year. On average, 89 percent of our alumni enroll in college 

during the first two years after high school, and approximately 88 percent of those students 

return for their sophomore year, according to the National Student Clearinghouse (NSC).  By 

way of comparison, the Strategic Data Project at Harvard University recently completed an 

analysis of statistics for college-going students in Delaware.  Their analysis found that only three 

public high schools in the state of Delaware met or exceeded the 2011 national average for 
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college enrollment, which is 68.2 percent with the percentage of African American students 

enrolling in college immediately after graduating dipping to just 30 percent.  

  Finally, we know from our experience in Philadelphia that the average student enters 

Freire several years behind in reading and math, but by the end of their first year, 86% of those 

students will catch up. Our paramount goal is to help these students learn, achieve, and transform 

their senses of themselves and of their futures—to raise their expectations about what they can 

be, in school and beyond. We do this through an instructional design consisting of  (1) 

instruction that is focused, efficient, and active; (2) academic support structures and programs 

incorporated into every part of the school day; (2) emotional support and structures that serve the 

whole child; (4) effective use of data taken from a variety of sources; (5) regard for teachers as 

professionals empowered to create rigorous Common Core-aligned instruction; (6) classroom 

practices and organization to facilitate learning and safety; (7) technology used as a learning tool.  

 
1. Instruction that is focused, efficient, and active 

 
Freire classroom instruction relies on rigor, relevance, and relationships. There are few 

lectures and fewer worksheets; teachers provide models and gradual release of responsibility to 

the students. This kind of instruction is effective with urban students (National Research 

Council, 2003) because it increases students’ senses of autonomy, competence and meaning—

the feelings inherent in having the power to build the future. These feelings, in turn, motivate the 

student, and work as a catalyst for developing adaptive, constructive learning (Seifert, 2004). 

What does this look like in the classroom? Teachers start by planning standards-aligned 

lessons with objectives that are measurable, manageable, and meaningful. To support student 

learning, teachers anticipate the kinds of scaffolds they will need, and provide models and 
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support in every lesson. Lessons center around active learning:  students ask questions and 

construct meaning in groups and with partners, and practice new understandings in individual 

work. Teachers use a variety of assessments – performance-based as well as traditional tests – 

and then use assessment data to re-teach and determine needs for individual intervention.  

 
2. Academic support structures and programs incorporated into every part of the 

school day. 

To be able to get into and succeed in college, most of our students will need extra help 

along the way. Instead of regarding extra help as an add-on, our instructional program builds 

support into every aspect and part of the school day. There is no stigma attached to getting extra 

help after school, or to asking a teacher who is introducing a new concept in class to “break it 

down.” There is a Writing Center, a Math Center, and a Science Center, where students can go to 

get extra help with class work, homework, papers, and college applications. 80% of all students 

at Freire Charter High School Philadelphia attended one of these after school study centers at 

least once in the 2012-2013 school year. 

Each grade has an Academic Advisor, whose job is to make sure that students do not fall 

through the cracks. Academic Advisors help prevent academic failure by linking students to the 

academic supports in place at school and by enlisting whatever parental support they can.  They 

form close relationships with students and earn their trust as advocates and confidants. They also 

support students by celebrating academic success.  

Although we expect a Special Education population of about 15%, we also have learned 

that what are often called best practices for students with special needs can also be recognized 

simply as good teaching. Our Student Services (Special Education) staff helps integrate 

supportive approaches and instructional ideas into the “regular” teacher’s classroom instruction, 
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providing students – who may or may not have IEPs but all of whom benefit from extra support 

– the kind of deliberate, explicit teaching they need.  

  We also regard the 8th grade year as a type of academic support program, a year when 

students get the intensive support and remediation they will need to be successful in high school. 

Eighth graders’ school day extends beyond 3:00, for an extra period of skills support, academic 

exploration, and/or extracurricular activities. Before 8th grade students start classes in the fall, 

their reading levels are assessed with the kinds of reading evaluations usually reserved for 

elementary schools (i.e., Running Records), so that they can be given appropriate targeted 

support and scheduled for two classes in Reading and Language Arts. Incoming 8th graders who 

exhibit math needs are also scheduled for “double Math.” In these ways, they become 

accustomed to the academic and emotional demands of our college prep high school. 

3. Emotional support and structures that serve the whole child 

 
Freire balances high academic expectations and the social-emotional needs of the whole 

child. In addition to the Academic Advisors identified above, who help students with both 

academic and emotional issues, we also have a Family Therapist whom a student may see alone 

or together with family members and a full complement of counselors to provide in-school 

counseling. Our Peer Mediation program helps students gain maturity and perspective, and our 

teachers hold weekly team meetings where they share concerns about the students they teach, 

trading information and suggestions for helping each child succeed. These programs make it 

possible for us to expect so much from our students. We know them, and they know we care 

about them. We never forget that while it is our job to push a child to achieve academically, our 

students also need guidance from and referrals to other professionals who can help them 

negotiate unstable or unsafe home situations.  
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In class, we teach the whole child by providing a variety of structures to meet a wide 

range of student skill levels. Our teachers create lessons that help students to think and see more 

than one right answer, encouraging them to speak out and learn from their mistakes. Our students 

become able not only to succeed on tests, but also to develop the kind of perseverance and grit 

(Duckworth et. al., 2007) that will allow them to become critical thinkers who see situations 

from multiple perspectives, and to persevere in college and beyond.  

4. Effective use of data taken from a variety of sources 

Student learning is served when teachers gain insight into student understanding via 

multiple sources: in-class checks for understanding (“Do Nows,” exit slips, etc.), projects and 

performance tasks, diagnostics, quizzes and traditional summative classroom tests (Wiggins, 

1998; Fisher and Frey, 2007). Freire teachers use all these sources. They also use ACT/ Quality 

Core end-of-course assessments in core courses, and will rely on the data from state tests, be they 

Delaware end-of-course tests, DCAS, or Smarter Balance Computer Adaptive Assessments. 

These tests help us help students meet high expectations because we regard them as learning 

tools, not final judgments. In keeping with our mission, this view of testing compels us to treat 

grades not as an opportunity for subjective teacher judgment, but instead as snapshots of skill 

mastery and growth. Teachers learn to work with data in Professional Development sessions so 

they can focus and tailor instruction to meet the needs of their students. Students learn to work 

with their own performance data in class, as a way to gain a sense of agency and responsibility.  

5. Regard for teachers as professionals empowered to create Common Core-aligned 

instruction. 

We believe students are most successful when their teachers are empowered and trained 

to create responsive, challenging instruction. Our teachers begin with content-area course 
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expectations defined vertically across grade levels, and also grade-level expectations defined 

across content areas. They then work in teams to align their curriculum to standards (Common 

Core, Next-Generation, and Delaware Content Standards). Although some courses specify 

textbooks or other curricular tools and programs, we regard these as starting points and 

resources, not as prescriptions. Our teachers are expected to design instruction that follows 

students’ needs, not to “cover” material. That said, we are also aware of the need to bring our 

students from where they are to where they need to be, and our teachers keep a relentless focus 

on moving students up to – and beyond – grade level.  

How can teachers do this? Answers and insights are often across the hall, in other 

teachers’ classrooms.  Freire teachers are hard-working and collegial. They inspire and challenge 

one another.  We have an open-door classroom policy and have a set observation schedule which 

has teachers observing a variety of colleagues (grade-level, same content-area, etc.), to ensure 

that no one teaches in a vacuum and that best practices are shared. All teachers are encouraged to 

seek professional growth inside and outside of school, and expected to develop their practice 

over time. We are all lifelong learners at Freire.  The end result is the alignment of curriculum, 

pedagogy, supports, and assessment materials with the Common Core. 

 
6. Classroom practices and organization to facilitate learning and safety 

 
Freire classes are joyous, intentional, safe environments where it is OK to be smart, OK 

to make mistakes, OK to ask questions, and where everyone learns. Classes are 55 minutes, and 

making this time effective is our first priority; what matters most in terms of student learning is 

how time is spent (Joyner and Molina, 2012). Each class serves articulated, clear, measurable, 

manageable, and meaningful objectives and begins with a bell-ringer or “Do Now” activity. 

Lessons progress along the gradual release of responsibility model (“I do—We do—You do’”), 
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and end in a check for understanding or clear measurement of whether the day’s learning 

objectives have been met.   

Maximum class size is approximately 28. Teachers establish rules and procedures to 

maximize student learning; although there is some variety from teacher to teacher, all Freire 

instructors embrace a common set of foundational classroom rules around respect, dialogue, and 

time-on-task. The Freire principles of teaching and learning and culture serve as guideposts. 

Student focus and discipline concerns are greatly minimized because of the Code of Conduct. 

This does not eliminate the need for effective classroom management, but it does establish the 

expectation that hard work and learning happen in class every day. Teachers also use common 

instructional techniques – many from Doug Lemov’s Teach Like a Champion (2010), including 

“Cold Calling,” ”No Opt Out,” and “Everybody Writes.”  

7. Instruction integrates technology as a tool 
 

We use technology to facilitate and inspire student learning at Freire in a number of 

ways. Daily, teachers use interactive whiteboards to make presentations, access carefully-chosen 

learning sites and activities for the class, and involve students in active learning.  Students use a 

computer lab and laptops to research, write, and use carefully-selected instructional software and 

applications for learning. Teachers also regularly use Achieve 3000 to provide customized 

readings and individualized learning activities for students. Each year, we follow the Internet 

Safety and Awareness requirements as specified by state and federal regulations. Some courses, 

such as the Senior Project, have signature tech-based outcomes which call on students to create 

PowerPoints for original presentations. Other courses “flip the classroom,” calling on students to 

learn independently, or create digital portfolios, or access class wikis. Students create original 

works as a means of personal or group expression in some courses. In still others, they use digital 
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media and environments to communicate and work collaboratively in group projects. In all the 

Internet research they conduct, students learn how to search, evaluate, select, and cite 

information sources—a critical 21st century skill.  Using technology in these ways helps to bring 

our curriculum to life. 

Selection Criterion 3:  The quality of the strategy for assessing achievement of the charter 

school’s objectives. 

Freire Charter School Wilmington has developed a set of goals and targets for the school 

as a whole using the Charter School Performance Framework established by the Delaware 

Department of Education. A set of goals is established by which to gauge levels of charter 

success. The benchmarks for the school as a whole presented here are based primarily on the 

DCAS tests created by the state of Delaware to meet the state standards. In addition to these, we 

have established goal areas and targets using the ACT Testing system that provides college 

readiness indices and benchmarks, and interim data that can be used to plan instruction for 

individuals and groups of students.  By our third year of operation, Freire Charter School is 

committed to meeting the following targets: 

Measure Target 

Student Progress Over Time:  Fall to spring 

instructional scale score growth targets. 

Between 60 and 79 percent of all students 

meeting their growth targets in each tested 

subject and grade of the State Assessment. 

Student Progress Over Time:  Lowest-

performing students in the school meeting 

their fall to spring instructional scale score 

growth targets 

Between 60 and 79 percent of students in the 

lowest quartile of performance meeting their 

growth targets in each tested subject and grade 

of the State Assessment 
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Student Progress Over Time:  Enough student 

annual growth to maintain or achieve 

proficiency status within 3 years or by 10th 

grade 

The percentage of students making growth 

sufficient to maintain or achieve proficiency in 

three years or by 10th grade is between 70 

percent and 89 percent. 

Student Achievement:  Students achieving 

proficiency on state examinations in math and 

reading. 

School’s average proficiency rate on DCAS 

Reading and Math meets or exceeds the 

statewide average student performance of 

schools serving the same grades and meets or 

exceeds the statewide AMO for all students but 

falls below the 90th percentile of statewide 

performance. 

Student Achievement: Students in 

demographic subgroups achieving proficiency 

on state examinations in math and reading. 

School’s average subgroup proficiency rate on 

DCAS Reading and Math meets or exceeds the 

statewide average subgroup performance of 

schools serving the same grades and meets or 

exceeds the statewide AMO for subgroups but 

falls below the 90th percentile of statewide 

performance. 

Student Achievement: Student performance 

on state examinations in math and reading in 

comparison to other schools in district. 

School’s average proficiency rate on DCAS 

Reading and Math meets or exceeds the average 

student performance of students in the district in 

the same grades by up to 14 percentage points. 
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Student Achievement:  Student performance 

on state examinations in math and reading in 

comparison to similar schools in the state. 

School’s average proficiency rate on DCAS 

Reading and Math meets or exceeds the average 

student performance of students in similar 

schools in the same grades by up to 14 

percentage points. 

State and Federal Accountability:  Making 

AYP. 

The school will make its AYP targets by Year 3 

of the charter, based on the new targets of 

incrementally reducing the percentage of non-

proficient students in the school as a whole and 

in each measurable subgroup.   

Post-Secondary Readiness: Student 

SAT/ACT scores reflect college readiness. 

40 percent to 59 percent of students or more 

score a combined ACT score of 22 (equivalent 

of SAT score of 1550). 

Post-Secondary Readiness:  High school 

graduation (Note: Freire will not graduate its 

first class until its 4th year of operation) 

Year 4: 84% Graduate in 4 years 
 
Year 5: 86% Graduate in 4 years 
 

Mission-Specific Academic Goal:  

Completion of Senior Project. 

100% of graduates will successfully complete an 

action research project based on the ideas of 

social change and social justice (The Social 

Change Project), in which they spend a year 

working on an interdisciplinary project that 

requires them to engage in social justice-based 

inquiry, writing, and action 
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Freire Charter School Wilmington will use assessments to drive instructional decisions 

across all subjects, both formatively and summatively. All teachers and administrators will 

receive extensive, ongoing training regarding the use of assessments to develop teaching and 

learning plans for individuals and groups. Because higher education is a primary goal of all 

Freire students, we use the ACT preparation system beginning in 8th grade to track and guide 

college preparation.   The ACT, Inc., diagnostic and achievement testing is used to track reading, 

math, language arts and science performance and growth relative to our students’ peers 

nationally. We also use select ACT exams as end-of-course assessments. Our seniors sometimes 

opt to take the SAT tests as well. Lastly, all state tests (Smarter Balanced, DCAS, etc.) will be 

administered. 

Results of these tests will be used to plan and adjust student academic coursework (e.g., 

placement in higher mathematics courses or participating in double math periods) and for 

planning the curriculum to help all students meet the Delaware standards in all areas.  Data from 

assessments will allow us to transform “meeting students where they are” from an expression of 

compassion about educating underserved students to a literal plan of reinforcement, re-teaching, 

and remediation, so our students can move from where they are to where they need to be, 

graduating from Freire Charter School ready for the academic demands of college. 

Freire Charter School’s staff is constantly engaged in analysis of student data to ensure 

that each student is meeting his or her academic potential. Student data is a powerful tool in the 

instructional cycle and provides valuable insights to instructional staff and school leaders 

throughout the school year. Freire Charter School Wilmington will use a variety of measurement 

and evaluation tools in order to assess the academic progress of individual students, student 
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cohorts, and the school as a whole periodically. A chart displaying these tools and how/when 

they are used is included below, with descriptions of each tool and its audience following. 

 

 During School 

Year 

End of Academic 

Year 

Term of Charter 

Contract 

Individual 

Students 

Quarterly SAM 

Reports 

Spring DCAS Scores; 

Spring ACT/PLAN 

Scores  

Charter Contract Goals 

Student Cohorts Quarterly SAM 

Reports 

Spring DCAS Scores; 

Spring ACT/PLAN 

Scores 

Charter Contract Goals 

Whole School Quarterly 

Dashboard 

End-of-Year 

Dashboard 

Charter Contract Goals 

 
 

• Quarterly Student Achievement Modeling (SAM) Reports: Since 2013, Freire Charter 

School Philadelphia has worked with a company based in Philadelphia called Nesso. 

Nesso’s Quarterly SAM Reports provide a real-time assessment of student growth four 

times throughout the school year, based primarily upon students’ performance on 

benchmark exams. Nesso’s SAM Reports show teachers how their individual students are 

performing compared to the growth goals for those students, and the reports also provide 

teachers with information about how the academic performance of each of their class 

sections compares to Nesso’s projections. We will use this SAM reporting at the new 

Wilmington school. 

• Quarterly Dashboard: On a quarterly basis, Freire Charter School’s Board of Directors 

and school leadership will receive a dashboard tracking the school’s performance levels 

as measured by key performance indicators such as daily attendance, Code of Conduct 
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violations, participation in after school activities, and student academic growth as 

measured by quarterly SAM reports. Our Quarterly Dashboard reports are currently in 

development for our Philadelphia campuses, and the one used in Wilmington will be 

modeled upon these reports, with modifications to reflect the unique Delaware landscape 

as needed, including correlation to the Charter Contract Performance Goals outlined 

above.  

• Spring DCAS Scores: Spring DCAS scores will be used to analyze how students who 

took the DCAS in the fall have grown over the course of the academic year. Results from 

these exams will also provide teachers insight into where their students are academically, 

per the Delaware standards and the Common Core. Data from the DCAS will also be 

used to inform the development and implementation of instructional interventions as 

needed.  

• Spring ACT Scores: The ACT series of assessments is a nationally-normed series of 

assessments with clear college readiness benchmarks. Results from these assessments 

will be used to analyze how our students compare to their peers and will help Freire 

teachers and school leaders ensure that students are on track to be successful in college, 

providing instructional staff and school leaders with the data necessary to implement 

interventions as needed.  

• Charter Contract Goals: In the course of creating its charter application, the Founding 

Group of Freire Wilmington has created the performance goals outlined above. These are 

the Charter Contract Goals Freire Charter School has pledged to meet by the end of its 

initial charter period, and how the Founding Group and Board of Directors will evaluate 

success. 
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Freire Charter School prides itself on its ability to act swiftly to make adaptations and 

adjustments to programming and instruction based upon student data. Instructional staff and 

school leaders will examine student data throughout the school year on an ongoing basis during 

professional development. In particular, during the first few years of operation in Wilmington, 

Freire will be engaged in a near-constant process of refining and improving our curriculum and 

program in order to best serve our students. In order to do this, the school’s Leadership Team 

and Professional Learning Community will be crucial to the process of translating student data 

into recommendations for action. 

 Finally, through its CMO, Freire Charter School Wilmington will have access to an 

individual expert in performance evaluation (Leigh Botwinik) and an individual expert in grant 

compliance and reporting (Melanie Reiser).  Their résumés are attached to this application under 

project personnel.  Together, these two individuals will ensure that the school is compliant with 

the annual and final performance reporting requirements of this grant program. 

 

Selection Criterion 4:  The extent of community support and parental and community 

involvement. 

Freire Charter School has been connecting with the Wilmington community, assessing 

demand for the school and soliciting support from individuals and groups. These connections 

include the West End Neighborhood House, Delaware Futures, World Café Live, Teach for 

America – Delaware, the Longwood Foundation, the YMCA of Delaware, and others. We look 

forward to continuing to build grassroots community support as we implement our charter 

school. 
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 School governance will be driven by each of these stakeholder groups:  parents, board 

and community members, staff, and students. Their voices are sought and heard by school 

leadership and the governing board.  Each stakeholder group will operate its own individualized 

governing body and together, these bodies will govern more intricate issues where multiple 

stakeholder groups are affected. 

 In search of community and parent input into what Freire Charter School Wilmington 

needs to be, Freire’s administration have met with a handful of community leaders and parents.  

The first meeting was with Lynn Faulkner, director of the Carrera Youth Achievement program 

at West End Neighborhood House.  Lynn shared that she has monthly meetings with the parents 

of the 6th-10th grade students Carrera Youth Achievement serves and that they routinely seek 

help for their children in preparing their children for and applying to college.  Lynn’s insights 

there confirmed that Freire’s college preparatory focus connects with the parents she serves.  

Administrators also met with many Wilmington community members from the private and 

governmental sector, asking them to give input on what the Freire Wilmington school needs to 

be.  Their input was embedded into our charter application and into the blueprint for the school.   

 Most significantly though, both Founding Group member John Pierson and friend of 

school Pat Hunt have children attending public high schools in Wilmington, one in Brandywine 

School District and the other in Red Clay School District, respectively.  Each of these parents has 

had conversations with Freire administration about the lack of safety inside their children’s 

school as well as their overall concerns for the wellbeing of kids inside the public school system.  

Pat hosted an event on December 27, 2013 where Freire administration came to learn directly 

from the parents in her neighborhood and church group about what they think a new school like 

Freire needs to offer high school students. The input heard from all mentioned here runs 
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concomitant with the Freire Charter School mission to serve kids at the highest level of 

educational expectations, and to do so while also teaching kids to be safe and nonviolent; and to 

serve the whole child. 

 Freire Charter School is fully committed to finding meaningful and mutually-enriching 

ways for parents to participate in our school, particularly in ways that involve improving the 

quality of teaching and learning at every grade level.  Freire works hard to help parents 

understand how we assess our students as well as understand the academic and behavioral 

expectations we hold.  Freire Charter School hosts the following events to bring parents into the 

discussion of students’ academic endeavors:  

• Regular family meetings to highlight specific aspects of Freire Charter School’s program, 

such as college counseling, the Dean’s office, after school activities, family therapy, etc.  

• Family visits for any students identified as needing additional supports. These visits are 

either held in a family’s home or at the school, based on the family’s preference.  

• Back to School Night is an annual opportunity for parents to come to the school and meet 

the school staff, learning about their student’s schedule and the school’s expectations. 

• Parent-Teacher-Student Conferences are an opportunity for parents to come in (usually 

with students) and meet with individual teachers in order to discuss a student’s academic 

performance. These meetings are held during designated conference days or may be 

arranged separately.  

• Grade-level Exhibition Nights are opportunities for students to showcase what they have 

learned over the course of a semester. Students create posters and presentations around a 

theme determined by the instructional staff, and parents and community members are 
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invited to the school and encouraged to approach students individually to discuss their 

poster presentations. 

The section below outlines Freire’s current family involvement efforts.  Freire Charter 

School Wilmington will adapt these efforts and add to them as needed in order to address the 

specific needs and desires of the Wilmington community, always with the goal of increasing 

student achievement.  Opportunities for parent partnership exist through the following avenues:  

• Parents are surveyed annually for input regarding their satisfaction with the school’s staff 

and the school overall. 

• Parents receive a weekly email newsletter updating them on all activities, events, and 

happenings of the school. 

• Freire communicates with parents throughout the school year through frequent mailings. 

• Parents can log on to our student information system database at any time to view their 

student’s grades, attendance, and disciplinary information. Freire offers trainings to 

parents to assist them in utilizing this technology.  

• All families receive a School-Teacher-Parent-Student Contract for Excellence, outlining 

the specific expectations at Freire.  

• Through our student information system, Freire can place a phone call, send a text 

message, and/or send an email to all parents with school closing information or other 

updates.  

• Parents are encouraged to serve on the school’s Advisory Fundraising and Development 

Committee, ESL, or Title I Committees, as well as get involved in other roles at the 

school.  
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Freire Wilmington is currently building partnerships to maximize the resources available 

to parents and students.  Below is a chart outlining the partners either secured or currently being 

secured as well as the nature of the resource for parents and students. 

 

Name of Partner Nature of Service for Parent/Student 

A.I. DuPont Children’s 

Hospital 

We jointly seek to find a way to provide community health 

based services to/for Freire families; recruiting students 

West End Neighborhood 

House 

Link families and programs to Freire and vice versa; recruiting 

students 

YMCA Program offerings and development that are mutually 

beneficial using YMCA facilities and staff 

World Café Live at the 

Queen / Live Connections 

Program similar to that already established in the high school 

of FCS Philadelphia that teaches students about the many 

cultures of music;  and the world of music production from an 

artistic and business perspective; recruiting students 

Arsht Cannon Fund, 

University of Delaware 

Work within Freire’s existing family  therapy model to build 

Freire Wilmington’s family therapy program 

Teach for America Serve as a pipeline for excellent teaching and best practices 

Mural Arts Mural Arts program similar to that already established in the 

high school of FCS Philadelphia; recruiting students 

National Coalition 

Building Institute 

Delaware 

Conflict Resolution and Peace Building Training for Students, 

Staff and Parents; recruiting students 
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People’s Settlement Summer camp offering, volunteer activities; recruiting 

students 

Goodwill Linking students/parents/families to essentials so that they may 

establish self-sufficiency; recruiting students 

Ballard Spahr Community networking 

DE Charter Schools 

Network 

Partnership in the Network 

Civic Associations (i.e.7
th
 

District Neighborhood 

Planning, Trinity, Little 

Italy, Triangle, Area 

Neighborhood Assoc., and 

more to come 

Community and resource partnerships and networking, 

recruiting students, joint grant writing 

Local churches still to be 

contacted 

Community and resource partnerships and networking, 

recruiting students, joint grant writing 

 

 

Selection Criterion 5:  Quality of project personnel. 

Freire Charter School Wilmington has established an exemplary team to lead the school 

through this project from start-up to implementation.  The list below provides the identified 

project personnel who will serve on the school staff, the school Board, and the CMO staff.  

Collectively, this group represents vast experience in launching a high-quality charter school, 

 

PR/Award # U282B140039

Page e54



Freire Charter School Wilmington 

Charter Schools Program Grant 

CFDA No: 84.282B 

 

 40 

school administration and classroom experience, nonprofit management and governance, and 

fiscal management. 

The staff for Freire Charter School Wilmington will include: 

William Porter, Head of School:  William was born and raised in Wilmington, DE.  

William graduated from the University of Delaware, where he was a member of the Honors 

Program, with a degree in European History. From there, he taught sixth grade in an elementary 

school outside of Washington, DC, then moved on to pursue a Master’s degree in higher education 

from the University of Pennsylvania, and later got his principalship certification from 

Wilmington University. William joined the Freire Philadelphia team in 2002 as a math teacher. 

He also took on and has led ever since the design and implementation of Freire’s college 

counseling program. In the past four years, William has not only added the responsibilities of 

leading and managing the Freire Philadelphia’s admissions team but also has served on the 

Leadership Team at Freire Charter School Philadelphia, serving as Head of Academic Affairs. 

William was chosen as part of the Founding Group because he is eminently qualified to serve as 

Head of School in Wilmington.  William also brings to the task as Head of School a long history 

as a community leader. He spent the last three years serving as Board President of the Belmont 

Village Community Association (BVCA).  In this capacity, he served as the public face for 

BVCA in fundraising, media requests, and in city and state government.  He also wrote and won 

three grants for community redevelopment. William is a native of Delaware, and he has been a 

highly successful educator and instructional leader for over a decade. He knows what 

establishing Freire Wilmington as a high-quality charter school in Wilmington will require and is 

ready to deliver on his promise to build the best charter high school in Wilmington.  And, 

William’s experience has been specifically in line with the absolute priority of this grant, 
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accelerating learning, increasing graduation rates, and increasing college enrollment among at a 

high-poverty school. 

Paul Ramirez, Head of Academics: Paul graduated from Yale University in 2010, 

receiving three significant awards and honors for excellence in the humanities, in composition, 

and in American Literature. He previously served as a fourth year teacher at Howard High 

School, as a Teach for America alumnus.  He will begin his apprenticeship at Freire Charter 

School Philadelphia in August 2014.   For the past three years, Paul’s students have produced the 

highest achievement gains in his high school.  Ninety-two percent of Paul’s students met their 

achievement targets in 2012-13 and as a result, Paul won the Delaware Talent Cooperative 

Award.  Last spring, Paul worked with other English chairs in his District to re-write and align 

the English curriculum with the Common Core.  He also proposed a new data system for student 

assessment now being used across the District.  Paul is the English Chair at Howard High, 

coaching all 10 teachers in his department and personally mentoring three.  He served as a data 

analysis intern for The Vision Network and is part of the Rodel Teacher Council. Paul has been 

chosen for the Freire Wilmington team for his track record advancing student achievement. He is 

also integral to the team for his work in curriculum, his ability to lead his peers, and his 

understanding of the teaching and learning process. 

Felicia Wenell, Head of Academic Supports: Felicia is beginning her year-long 

apprenticeship with Freire Charter School Philadelphia in August 2014 and was chosen to play a 

significant part on the Wilmington staff and Board because of her successes as a teacher in a 

Stanton MS classroom, her drive to continue to learn and grow in the field of education, her 

approach to teaching and learning, and her ability to lead parts of the school operations team. 

From August 2011 to June 2014, Felicia served as a corps member and then alumna of Teach for 
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America, during which time she taught science and math to 8th graders at Stanton Middle School 

in Wilmington.  At Stanton, Felicia also led the 8th grade team of teachers, facilitated the 

school’s yearbook committee, and produced the second highest gains in Mathematics on the 

DCAS last year.  Felicia went to Iowa State University for her undergraduate degree in logistics 

and to Wilmington University for her master’s degree in secondary teaching.  Last summer, 

Felicia worked at Prestige Academy, where she developed school day schedules, wrote parts of 

the policy manual, and created a scope and sequence for teacher orientation.  Felicia has also 

taken on a leadership role in planning the logistics for Teach for America’s introductory 

conference.  

From the Charter Management Organization, Build the Future, Inc.,  Freire Wilmington 

will draw on the leadership experiences of Kelly Davenport, critical to leading and managing a 

board and an entire team, Melanie Reiser for research, policy development, and operational 

support, Leigh Botwinik for performance management and accountability, Ann Pagano for 

development support, and Tammy Khieu for business and financial administration. Tammy will 

work with Michelle Lambert, an outside accountant, whom the school will hire to manage the 

financials and together, Michelle and Tammy will provide financial leadership and guidance for 

the school.   

Kelly Davenport, Ed.D., Build the Future CEO:  Kelly has led Freire Charter School 

Philadelphia since its inception 15 years ago, including leading the start-up of the school’s new 

middle school program two years ago.  She started her career in education as a certified Spanish 

teacher, earned a Masters for Teachers from Indiana University, and then later a Doctorate in 

Leadership in Urban Education from University of Pennsylvania.  Kelly is fluent in Spanish and 

Portuguese.  She is also a facilitator of the Pennsylvania Inspired Leadership program, run by the 

 

PR/Award # U282B140039

Page e57



Freire Charter School Wilmington 

Charter Schools Program Grant 

CFDA No: 84.282B 

 

 43 

PA Department of Education. In this role, Kelly travels the state training PA principals for Act 

45 and 48 credits in instructional leadership. Kelly was chosen to participate in the Freire Charter 

School Wilmington’s leadership team because of her ability to build and lead a team around 

Freire’s mission; her expertise in board governance, fundraising, and pedagogy; and her years of 

experience building schools. 

Résumés for the other previously named CMO employees on this project are included, 

along with Kelly’s, as an attachment to this narrative. 

Finally, Freire Charter School Wilmington has assembled a strong and active Board of 

Trustees with extensive experience in community development, fundraising, and nonprofit 

governance. Their résumés are attached to this narrative.   Together with the Leadership Team of 

the school and CMO Build the Future, this team will produce the kind of high school where any 

and all students will learn and grow, one day attending and graduating from college. 

Name Stakeholder 

Group 

Role Qualifications in Establishing High Quality 

Charter School 

Gerry 
Escovitz 

Community 
Member 

President 
of the 
Board 

Dr. Escovitz served many years as a Professor of 

Medicine and Vice Dean of the Medical College of 

Pennsylvania, where he combined clinical care, 

teaching and academic administration. He also 

assumed a leadership role in medical education 

nationally and internationally. Gerry brings those 

experiences to the Freire Board, on which he has 

served since his retirement 12 years ago. He is very 

knowledgeable in how educational institutions 
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function and more specifically, has been 

instrumental in building the successful model of 

Freire Philadelphia. He understands how it needs to 

operate in order to produce excellent results for and 

with kids and will apply this knowledge to the new 

school in Wilmington. 

John 
Pierson 

Parent and 
Community 
Member 

Vice 
President 
of the 
Board 

John serves as Director of Annual Giving for the 

YMCA of Delaware and therefore knows the 

philanthropic community of Wilmington. He is the 

parent of 2 daughters who attend a local public 

school, and he grew up in Wilmington.  He 

understands the urgency of working to find positive, 

successful educational alternatives for students in 

Wilmington.  John also serves as a link between 

Freire and the YMCA of Delaware. 

Felicia 
Wenell 

Certified 
Educator, 
Community 
Member 

Staff and 
also 
Governing 
Board 
Member 
(Secretary 
& 
Treasurer) 

See biographical information in staff description 

above.  

Hal Real Community 
Member 

Governing 
Board 
Member 

Hal is the Founder and CEO of both World Café 

Live in Philadelphia and World Café Live at the 

Queen in Wilmington. He serves on multiple non-

profit boards and is a real estate lawyer by trade. Hal 
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lives in the Wilmington community. 

Henry 
Smith, 
III 

Community 
Member 

Governing 
Board 
Member 

Henry currently serves as Deputy Cabinet Secretary 

for Delaware’s Department of Health and Social 

Services. Prior to coming to the Department of 

Health and Social Services, he spent fifteen years 

with Delaware’s Department of Services for 

Children, Youth and Families.  Henry spent the first 

18 years of his professional career working in higher 

education, and has been involved in public 

management for the past twenty-three.  As an 

adjunct faculty member at Springfield College's 

School of Human Services Wilmington, Delaware 

campus, Henry routinely teaches courses in fiscal 

management and strategic planning. He has also 

taught courses in organizational behavior, leadership, 

and the economics of change.   Henry’s 

undergraduate studies were completed at Union 

College in Schenectady, New York, and his graduate 

studies were completed at the University of 

Delaware. While studying in Sweden in the 1970’s, 

Henry met our school’s namesake, Paulo Freire, and 

has been inspired by his theory of education ever 

since. 
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Latisha 
Bracy 

Community 
Member 

Governing 
Board 
Member 

Latisha has served for the past 15 years on the staff 

of various elected officials in Delaware, most 

recently as Director of Outreach and Special Projects 

for U.S. Senator Christopher Coons. She brings to 

the Freire Charter School Wilmington Board 

extensive background in community outreach and 

civic engagement.  She also has a strong educational 

background, serving as an adjunct instructor in a 

variety of business and government courses at 

Wilmington University, where she is completing her 

Ed.D. in organizational leadership. 

 

 

Selection Criterion 6:  Quality of management plan. 

As part of our rigorous charter application, Freire Charter School Wilmington has 

developed a management plan with timelines for this project, which is driven by our goal to open 

our high school in August 2015.  We have separate tasks, timelines, persons responsible, and 

milestones for the academics, talent development, finance, operations, facility, and governance.  

This start-up plan, which has been approved by the Delaware Department of Education by virtue 

of our charter approval, will guide our management during our start-up/planning year (2014-15). 

Curriculum development, facilities acquisition, and student and staff recruitment efforts are all 

currently underway.  In response to Selection Criterion 6, a copy of our start-up plan timeline is 
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appended to this application, which will takes us from our start-up year through to the opening of 

the school in fall 2015. 

In the operations of the school upon opening, the school will use the management 

structure proven highly effective at Freire Charter School Philadelphia, whereby the Board of 

Directors of Freire Charter School Wilmington will maintain controlling legal power and 

responsibility for the school. The Board will discharge its power and responsibility by 

functioning primarily as a policy-making body and delegating day-to-day administration to the 

Head of School, and through the Head of School to the Leadership Team. The Head of 

Academics and Head of Academic Supports will serve as the two main participants in the 

Leadership Team, which will be led and directed by the Head of School. The Head of School 

leads all aspects of the school and supports all leadership, directors, and staff in order to carry 

out the mission of the school.  The Head of Academics is responsible for all that has to do with 

learning.  The Head of Academic Supports leads all that has to do with the building and 

maintaining a positive school culture and safety of the school.  As the school grows, the 

leadership team will expand to include a Head of Academic Affairs who will lead all that has to 

do with admissions, college counseling, and managing the school database. The Freire Board of 

Directors will be linked to the daily actions, decisions, data, and results of the school through the 

connection between the Head of School, the CEO for Freire’s Charter Management Organization 

(Build the Future)  and the President of the Freire Board.  The Head of School has already been 

hired, and the future Head of Academics and Head of Academic Supports will begin an 

apprenticeship year at Freire Charter School Philadelphia in 2014-15. 

Additionally, the school will be supported by a Charter Management Organization (Build 

the Future), which will provide shared management services to both Freire Philadelphia and this 
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new Freire Wilmington school.  The CMO will provide overall academic leadership support, 

business services/finance functions, development, and research and accountability support to the 

new school.   

The CEO of Build the Future, the Board President, and the Head of School will work 

closely to keep the relationship between parties legally sound and thriving.  The Head of School 

will serve as the CSP project director. 

 

Selection Criterion 7: Existence and quality of a charter or performance contract between the 

charter school and its authorized public chartering agency. 

On April 17, 2014, the Delaware Department of Education approved the charter 

application of Freire Charter School Wilmington.  The letter affirming that fact from the 

Delaware Department of Education is appended to this document.  Delaware enacted a major 

piece of legislation in 2013.  This legislation created performance frameworks as part of charter 

contracts.  As a result, the Charter School Office of the Delaware Department of Education is in 

the process of developing its charter contracts with performance frameworks, which will be 

executed by Freire Charter School Wilmington upon receipt and review.  The letter from the 

Delaware Department of Education states that our charter contract will be forthcoming in the 

next few weeks.  As a result of this change in the Delaware Charter School Law, the National 

Alliance for Public Charter Schools (January 2014) increased the ranking of Delaware’s charter 

school law from number 21 to 17.  This was due to new methodologies and our authorizer’s 

strengths in the components of Authorizer and Overall Program Accountability System Required 

and Performance-Based Charter Contracts Required. 
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 Freire Charter School Wilmington informed our SEA authorizer on June 16, 2014 and 

forwarded them a copy of our CSP grant application on July 10, 2014.  Evidence of this 

notification is appended to this application. 

 

Selection Criterion 8: The degree of flexibility afforded by the SEA and, if applicable, the LEA 

to the charter school. 

Delaware’s Charter School Law (Title 14, Chapter 5) ascribes great autonomy and 

flexibility to charter schools, stating that charter schools are “free of most state and school 

district rules and regulations governing public education, as long as they meet the requirements 

of this chapter, and particularly the obligation to meet measurable standards of student 

performance.”  The Board of Directors of Freire Charter School Wilmington, per the Delaware 

Charter School Law, will have the power to manage the implementation of its approved 

education program; determine its own budget and operating procedures; acquire and convey 

interests in real property, subject to rules and regulations established by the Department with the 

approval of the State Board with respect to real property acquired by charter schools using state 

funds; incur debt; accept gifts; hire, manage, and terminate any school employee in accordance 

with the terms of its personnel policies or any collective bargaining agreement it negotiates with 

its employees; establish reasonable academic and disciplinary standards specifically related to 

the missions, goals and educational objectives for the charter school as set forth in its charter for 

students to continue enrollment in the charter school; etc. As mentioned above, the National 

Alliance for Public Charter Schools in January 2014 increased the state’s ranking in its national 

ranking of state charter school laws, with the state receiving high marks for having financially 

and legally autonomous schools with independent public school boards, automatic collective 
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bargaining exemption, and automatic exemptions from many State and district laws and 

regulations.  With the Delaware Department of Education’s Charter School Office under new 

leadership since winter 2014, we anticipate an even better relationship with our charter 

authorizer, as they act transparently and promote the tenet of autonomy in exchange for 

accountability.  
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Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

FCSW Articles of Incorporation.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: CSP Grant Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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$250,000

$250,000

$250,000

$750,000Total Request

Grant Year 1 (10/1/14 to 9/30/15):

Grant Year 2 (10/1/15 to 9/30/16):

Grant Year 3 (10/1/16 to 9/30/17):

Freire Charter School Wilmington will open in fall 2015 with 336 students in grades 8-10 and will expand by one grade 

level (112 students) each year to a full operational capacity of 560 students in grades 8-12 for 2017-18.

Year 1 expenditures are requested for initial pre-opening start-up costs including the Head of School who will lead the 

school through its planning year, one-time equipment costs , curriculum materials, marketing support and supplies, 

professional development and travel expenditures related to training and outreach.

Year 2 expenditures are requested for implementation costs associated with operating our educational program, 

including technology and curriculum investments, assessment resources, marketing support and supplies, and travel 

expenses related to training and outreach.  An emphasis is placed on one-time expenses related to the growth of the 

student population.  Contracted support during implementation provided by the charter management organization (CMO) 

is also funded through this grant.

Year 3 expenditures are requested for implementation costs associated with operating our educational program, 

including technology and curriculum investments, assessment resources, marketing support and supplies, professional 

development, and travel expenses related to training and outreach. An emphasis is placed on one-time expenses related 

to the growth of the student population. Contracted support during implementation provided by the charter management 

organization (CMO) is also funded through this grant.

BUDGET NARRATIVE

Freire Charter School Wilmington has not previously received any funds from the U.S. Department of Education Charter 

Schools Program or any state sub-grant.  All funds requested here will be used to plan and implement a high quality 

charter school program in accordance with the the requirements of the Charter Schools Program grant (84.282B).
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Year 1 (10/1/14 to 9/30/15) -- Planning Year

Budget Category Item Amount Detail

Personnel

Head of School Salary 

(0.75 FTE) $75,000

Salary for Head of School during planning year only.  

Head of School will work 75% of the time for Freire 

Charter School Wilmington to ready the school for 

opening in fall 2015.  Work will include facility acquisition 

and development, student recrutment, talent 

development, curriculum refinement, etc.  After the first 

year, this salary will be sustained through per pupil 

allocations.

$75,000

Fringe Benefits

Fringe benefits for Head of 

School $15,000

At 20% (FICA, retirement, health, dental, life insurance, 

unemployment, etc.)

$15,000

Travel

Travel to CSP Grant 

Meeting $1,400

2 staff @ $700 each to mandatory CSP grant meeting in 

Washington, D.C. Includes transportation, lodging, and 

meals.

Travel

Travel to National Charter 

School Conference $3,400

2 staff @ $1,700 each to annual National Charter 

School Conference.  Includes transportation, lodging, 

and meals.

Travel Miscellaneous Travel $1,000

Mileage, parking, and other travel expenses associated 

with miscellaneous travel for student outreach and 

professional development.

$5,800

Equipment

Epson Interactive 

Whiteboards $26,400

Students and teachers will benefit from most up-to-date 

use of technology in the classroom, and interactive 

whiteboards are part of that technology.  In year 1, these 

Epson interactive whiteboards will be placed in 12 

classrooms @ $2,200 each.

Part A -- Federal Funds

Sub-Total Travel

Sub-Total Personnel

Sub-Total Fringe Benefits
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Equipment Cafeteria Tables $17,000

With an annual average of 88% of our student 

population qualifying for free and reduced lunch, serving 

food at Freire will be a very important time in the day.  

The cafeteria tables to be purchased with these funds 

are easy to open, close, and move around, thereby 

allowing us to combine usage of our multipurpose room 

with physical education, thereby minimizing the 

personnel needed to ensure these transitions.

$43,400

Supplies Printed Materials $15,000

Funds will allow Freire to produce printed materials in 

multiple languages (including English and Spanish).  

These materials will include enrollment application, 

enrollment instructions, as well as information on our 

school (e.g. brochures and signage).

Supplies

Community Outreach 

Events Supplies $1,000

Freire will build on its already strong community 

outreach in 2014-15 through a series of events at 

prominent local community organizations as well as 

open houses at our school site for prospective families 

and students.  Funds will allow us to provide food and 

beverage for attendees.

Supplies Instructional Materials $67,200

$200/student x 336 students for research-based, 

Common Core aligned curriculum materials including 

textbooks and software (grades 8-10).

$83,200

Contractual

Community Outreach 

Advertisements and 

Marketing $15,000

Freire will contract with a Wilmington-based marketing 

firm to guide us in community outreach and student and 

staff recruitment.  This will include advertising costs for 

local papers and on local train and bus lines in specific 

areas of the city in several languages.

Contractual Website Development $8,000

Freire will contract with a web designer to develop a 

robust website that serves as a marketing tool as well as 

an interface with parents and students (via linkage to 

student information system)

Sub-Total Supplies

Sub-Total Equipment
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Contractual Professional Development $4,600

To prepare school leadership for task of implementing 

school program, Head of School and other future 

members of the leadership team will participate in 

externally provided leadership training.  Funds will cover 

conference fees.

$27,600

Total Direct Costs $250,000
Total Indirect Costs $0

Total Costs Year 1 $250,000

Sub-Total Contractual
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Year 2 (10/1/15 to 9/30/16) -- Implementation Year 1

Budget Category Item Amount Detail

Travel

Travel to CSP Grant 

Meeting $1,400

2 staff @ $700 each to mandatory CSP grant meeting in 

Washington, D.C. Includes transportation, lodging, and 

meals.

Travel

Travel to National Charter 

School Conference $3,400

2 staff @ $1,700 each to annual National Charter 

School Conference.  Includes transportation, lodging, 

and meals.

Travel Miscellaneous Travel $1,000

Mileage, parking, and other travel expenses associated 

with miscellaneous travel for student outreach and 

professional development.

$5,800

Equipment

Epson Interactive 

Whiteboards $8,800

Building on Year 1, these Epson interactive whiteboards 

will be placed in 4 new classrooms @ $2,200 each.

Equipment Mobile Computer Lab $90,000

To ensure equitable access to instructional technology 

and ensure adequate technology for students to 

complete the DE state assessment online, we will 

purchase 3 mobile laptop carts @ $30,000 each. Mobile 

labs can move from one classroom to the next. Laptop 

cart will be secure and provide charging outlets for all 25-

28 laptop computers on the cart.

$98,800

Supplies Printed Materials $15,000

Additional funds will allow Freire to refine printed 

materials in multiple languages (including English and 

Spanish).  These materials will include enrollment 

application, enrollment instructions, as well as 

information on our school (e.g. brochures and signage).

Supplies

Community Outreach 

Events Supplies $1,000

Freire will build on its already strong community 

outreach in 2015-16 through a series of events at 

prominent local community organizations as well as 

open houses at our school site for prospective families 

and students.  Funds will allow us to provide food and 

beverage for attendees.

Sub-Total Travel

Sub-Total Equipment
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Supplies Assessment Materials $9,400

ACT/Aspire assessment for 2015-16 school year @ $28 

a student X 336 students.

Supplies

Instruction and 

Assessment Materials $22,400

$200/student x 112 new students for research-based, 

Common Core aligned curriculum materials including 

textbooks and software (11th grade). 

Supplies

Supplemental Curricular 

Materials $15,000

In addition to the textbooks that serve as the backbone 

for core courses, supplemental curricular materials will 

be purchased in Year 2 (e.g. chapter books, software, 

science supplies, audio resources, etc.) to further 

support the curriculum.

$62,800

Contractual

Community Outreach 

Advertisements and 

Marketing $15,000

Freire will continue to contract with a Wilmington-based 

marketing firm to guide us in community outreach and 

student and staff recruitment.  This will include 

advertising costs for local papers and on local train and 

bus lines in specific areas of the city in several 

languages.

Contractual Professional Development $7,600

Teachers will want to learn all they can before the 

beginning of school year about the programs and 

pedagogies Freire will employ, as well as the specific 

textbooks that will be used and the students and families 

we will serve.  With so many workshops, seminars, and 

institutes available to teachers in our region, there will be 

many who want to participate.  Funds will pay for 

registration fees associated with these trainings.

Contractual

Charter Management 

Organization $50,000

In the start-up and implementation stages, Freire will 

receive ongoing technical assistance from its CMO Build 

the Future.  Support will include instructional leadership, 

research and assessment, business services, 

development, etc.

$72,600

Total Direct Costs $240,000
Total Indirect Costs $0

Sub-Total Supplies

Sub-Total Contractual
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Total Training 

Stipends $10,000

For teachers who avail themselves of the professional 

development opportunities available to them above, they 

will receive a training stipend for the cost of their time 

attending these opportunities. 

Total Costs Year 2 $250,000
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Year 3 (10/1/16 to 9/30/17) -- Implementation Year 2

Budget Category Item Amount Detail

Travel

Travel to CSP Grant 

Meeting $1,400

2 staff @ $700 each to mandatory CSP grant meeting in 

Washington, D.C. Includes transportation, lodging, and 

meals.

Travel

Travel to National Charter 

School Conference $3,400

2 staff @ $1,700 each to annual National Charter 

School Conference.  Includes transportation, lodging, 

and meals.

Travel Miscellaneous Travel $1,000

Mileage, parking, and other travel expenses associated 

with miscellaneous travel for student outreach and 

professional development.

$5,800

Equipment

Epson Interactive 

Whiteboards $8,800

Building on Year 1 and 2, these Epson interactive 

whiteboards will be placed in 4 new classrooms @ 

$2,200 each.

Equipment Mobile Computer Lab $60,000

To ensure equitable access to instructional technology 

and ensure adequate technology for students to 

complete the DE state assessment online, we will 

purchase 2 mobile laptop carts @ $30,000 each. Mobile 

labs can move from one classroom to the next. Laptop 

cart will be secure and provide charging outlets for all 25-

28 laptop computers on the cart.

$68,800

Supplies Printed Materials $15,000

Additional funds will allow Freire to refine printed 

materials in multiple languages (including English and 

Spanish).  These materials will include enrollment 

application, enrollment instructions, as well as 

information on our school (e.g. brochures and signage).

Supplies

Community Outreach 

Events Supplies $1,000

Freire will build on its already strong community 

outreach in 2016-17 through a series of events at 

prominent local community organizations as well as 

open houses at our school site for prospective families 

and students.  Funds will allow us to provide food and 

beverage for attendees.

Sub-Total Travel

Sub-Total Equipment
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Supplies

Instruction and 

Assessment Materials $12,544

ACT/Aspire assessment for 2016-17 school year @ $28 

a student X 448 students.

Supplies Instructional Materials $22,400

$200/student x 112 new students for research-based, 

Common Core aligned curriculum materials including 

textbooks and software (12th grade) 

Supplies

Supplemental Curricular 

Materials $30,000

In addition to the textbooks that serve as the backbone 

for core courses, supplemental curricular materials will 

be purchased in Year 3 (e.g. chapter books, software, 

science supplies, audio resources, etc.) to further 

support the curriculum.

$80,944

Contractual

Community Outreach 

Advertisements and 

Marketing $15,000

Freire will continue to contract with a Wilmington-based 

marketing firm to guide us in community outreach and 

student and staff recruitment.  This will include 

advertising costs for local papers and on local train and 

bus lines in specific areas of the city in several 

languages.

Contractual Professional Development $10,000

To continue to foster a professional learning community 

for all teachers at Freire, we will once again provide 

funding to cover registration fees to regional 

conferences.

Contractual

Charter Management 

Organization $50,000

In the start-up and implementation stages, Freire will 

receive ongoing technical assistance from its CMO Build 

the Future.  Support will include instructional leadership, 

research and assessment, business services, 

development, etc.

$75,000

Total Direct Costs $230,544
Indirect Costs $0

Total Training 

Stipends $19,456

We will once again set out to compensate teachers for 

their time over the summer or on breaks that fully avail 

themselves of professional development learning 

opportunities that will pay off down the road at 

maximizing student learning.

Total Costs Year 3 $250,000

Sub-Total Supplies

Sub-Total Contractual
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Year 1 (10/1/14 to 9/30/15) -- Planning Year

Budget Category Item Amount Detail

Equipment Science Lab Materials $36,400

Science laboratories are critically important in our 

college preparatory science classrooms.  These funds 

will allow us to outfit two science labs @ $18,200 each.  

This includes the purchase of laboratory tables, 

installation of cabinetry, shelving, and safe and secure 

storage of all science materials.

Equipment Student Lockers $95,200

560 student lockers @ $170 each will be installed before 

school opens in order to ensure that students have a 

safe, personal space in which to store their jackets, 

book bags, and supplies for school.

Equipment Staff Computers $20,000

All staff will be supplied with laptop computers for 

instructional planning and delivery.

Equipment Computer Lab $25,000

Freire will use these funds to purchase a full classroom 

(25 computers) of student computers with one printing 

station.  Will be used for instruction and assessment.

Equipment Photocopiers $32,000

Funds are needed to purchase 2 photocopiers for 

teacher and administrative use. Photocopiers will allow 

teachers to supplement materials as needed in the 

classroom as well as facilitate everyday administrative 

work of our school.

$208,600

Supplies

Supplemental Curricular 

Materials $25,000

In addition to the textbooks that serve as the backbone 

for core courses, supplemental curricular materials will 

be purchased in Year 1 (e.g. chapter books, software, 

science supplies, audio resources, etc.) to further 

support the curriculum.

$25,000

Sub-Total Equipment

Sub-Total Supplies

Part B -- Non-Federal Funds

In our planning year only (CSP Grant Year 1), we will receive an additional $300,000 in non-federal funds from the 

Longwood Foundation to assist in our start-up costs.  The budget below details the expenditures associated with these 

funds.
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Contractual Legal Fees $6,400

Attorney fees associated with start-up activities (e.g. 

policy review, organizational paper-work, training)

Contractual Professional Development $10,000

Teachers will want to learn all they can before the 

beginning of school year about the programs and 

pedagogies Freire will employ, as well as the specific 

textbooks that will be used and the students and families 

we will serve.  With so many workshops, seminars, and 

institutes available to teachers in our region, there will be 

many who want to participate.  Funds will pay for 

registration fees associated with these trainings.

Contractual

Charter Management 

Organization $50,000

In the planning and program design stages, Freire will 

receive ongoing technical assistance from its CMO Build 

the Future.  Support will include instructional leadership, 

research and assessment, business services, 

development, etc.

$66,400

Total Direct Costs $300,000
Total Indirect Costs $0

Total Costs Year 1 $300,000

Sub-Total Contractual
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

75,000.00

15,000.00

5,800.00

43,400.00

83,200.00

27,600.00

0.00

0.00

250,000.00

0.00

0.00

250,000.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

250,000.00 250,000.00 750,000.00

10,000.00 19,456.00 29,456.00

0.00 0.00

240,000.00 230,544.00 720,544.00

0.00 0.00

0.00 0.00

72,600.00 75,000.00 175,200.00

62,800.00 80,944.00 226,944.00

98,800.00 68,800.00 211,000.00

5,800.00 5,800.00 17,400.00

0.00 0.00 15,000.00

0.00 0.00 75,000.00

Freire Charter School Wilmington, Inc.

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

Freire Charter School Wilmington, Inc.
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

William Porter

300 W. 9th Street

Wilmington

USA: UNITED STATES

DE: Delaware

302-521-5358

Yes No Not applicable to this program

Yes No

Yes

No

bill@freirecharterschool.org

19801

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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