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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
07/11/2014 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: |Freire Charter School Wilmington, Inc. |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
46-5680913 | ||0794164660000

d. Address:

* Streetl: |3oo W. 9th Street |

Street2: | |

* City: |Wi Imington |

County/Parish: | |

* State: | DE: Delaware |

Province: | |

* Country: | USA: UNITED STATES

*Zip / Postal Code: [19801-1502 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |MS } | * First Name: |Me lanie |

Middle Name: |Burke |

* Last Name: |Reiser |

Suffix: | |

Title: |

Organizational Affiliation:

* Telephone Number: (215-592-4252 Fax Number: |

* Email: |melanie. reiser@freirecharterschool .org |

PR/Award # U282B140039
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

N: Nonprofit without 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282

CFDA Title:

Charter Schools

*12. Funding Opportunity Number:
ED-GRANTS-052714-001 |

* Title:

Office of Innovation and Improvement (OlIl): Charter School Program (CSP): Grants to Non-State
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA
Number 84.282B

13. Competition Identification Number:

84-282B2014-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

Freire Charter School Wilmington CSP Planning & Implementation Grant

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # U282B140039
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant DE-all *b. Program/Project |DE-all

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2014 *b. End Date: [09/30/2017

18. Estimated Funding ($):

* a. Federal | 750,000.00|
*b. Applicant | 0.00|
* c. State | 0.00|
*d. Local | 0.00|
* e. Other | 0.00|
*f. Program Income | 0.00|
*g. TOTAL | 750,000.00]

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|Z| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Ms_ | * First Name: |Melan ie |

Middle Name: [Burke |

* Last Name: |Reiser |

Suffix: | |
* Title: |Director of Research and Quality Assessment |
* Telephone Number: [215_592-4252 ext. 1360 | Fax Number. |

* Email: |melanie. reiser@freirecharterschool .org |

* Signature of Authorized Representative: Melanie Reiser

* Date Signed: |07/11/2014 |

PR/Award # U282B140039
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282B140039
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|M3I ani e Rei ser

|Di rector of Research and Quality Assessnent |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Frei re Charter School WI mngton, Inc.

o7/ 11/ 2014 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282B140039
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|Frei re Charter School W I mngton, Inc. |
* Street 1 Street 2
|300 W 9th Street | | |
* Cit S State Zi|
Y |WI mi ngt on | |DE: Del awar e | P |19801 |

Congressional District, if known: [DE-al | |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
U S. Departnent of Education Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i * Fi Middle Name
P [ ] o o e | | |
* Last N Suffi
e |NJI Appl icable | o I:I

| Street 2 | |

* Street 1 K
Not Applicabl e

* City

|Not Appl i cabl e | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I *FirstName (o0 cabl e | Middle Name | |
. )

| Street 2 | |

* Street 1 .
Stree |Not Applicabl e

City |Not Appl i cabl e | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Me| ani e Rei ser |

*Name: Prefix I:I * First Name |Ne| anie | Middle Name |

Title: |Di rector of Research and Quality Assessnment | Telephone No.: | |Date: |07/ 11/ 2014
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT11701236

OMB Number: 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

FCSW GEPA Conpl i ance. pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # U282B140039
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Opening Freire Charter School Wilmington
GEPA Section 427 Compliance

Freire Charter School Wilmington proposes to maintain compliance with GEPA through
the following provisions:

1) All written communication used to provide outreach to new staff and families will
be available both in English and Spanish to accommodate the ELL population in
Wilmington. In addition, where applicants and/or current students need translation
and interpretation services Freire will provide those.

2) All curriculum and instructional programs will be researched to determine that it
has been scientifically researched and effective in an equitable manner for all
students that Freire serves.

3) All furniture, supplies, text books and curricular sources will be accessible for any
and all students with disabilities.

PR/Award # U282B140039
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Frei re Charter School WI mngton, Inc.

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Mel ani e | Middle Name: |BUIr ke
* Last Name: |R9i ser | Suffix: I:I

* Title: |Di rector of Research and Quality Assessnent

* SIGNATURE: |Mel ani e Rei ser | *DATE:o7/11/ 2014

PR/Award # U282B140039
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |CSP Abstract.pdf Add Attachment Delete Attachment| View Attachment

PR/Award # U282B140039
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Freire Charter School Wilmington
Charter Schools Program Grant
CFDA No: 84.282B

ABSTRACT

Organization: Freire Charter School Wilmington, Inc.
300 West 9™ Street
Wilmington, DE 19801

CSP Project Director: William Porter
302-521-5358
bill@freirecharterschool.org

Freire Charter School Wilmington is a recently approved charter high school (grades 8-12),
which will ultimately serve 560 students from some of the neediest neighborhoods in and around
Wilmington, Delaware beginning in the 2015-2016 school year. Our mission is to provide a
college-preparatory learning experience with a focus on individual freedom, critical thinking,
and problem solving in an environment that emphasizes the values of community, teamwork, and
nonviolence. Replicating our successful high school program in Philadelphia, Pennsylvania,
Freire Charter School Wilmington is aligned with the goal of the Charter Schools Program to
support the creation and development of high quality charter schools. As such, we are seeking
this grant to support the planning, program design, and implementation of our high quality
charter school over the next 36 months.

Freire Charter School Wilmington’s educational program is modeled on our successful
Philadelphia school, with key elements duplicated and customized to meet the needs of
underserved teens in Wilmington, while allowing for innovation and modification based on
Wilmington students’ unique needs. We know from our experience in Philadelphia, the average
student enters Freire several years behind in reading and math, but by the end of their first year,
86% of those students will catch up. Our paramount goal is to help these students learn, achieve,
and transform their senses of themselves and of their futures—to raise their expectations about
what they can be, in school and beyond. We do this through an instructional design consisting of
(1) instruction that is focused, efficient, and active; (2) academic support structures and programs
incorporated into every part of the school day; (2) emotional support and structures that serve the
whole child; (4) effective use of data taken from a variety of sources; (5) regard for teachers as
professionals empowered to create rigorous Common Core aligned instruction; (6) classroom
practices and organization to facilitate learning and safety; (7) technology used as a learning tool.

While the economic and social challenges facing Wilmington are serious, we believe that Freire
Charter School Wilmington will offer hope to parents and families seeking a free, high-quality,
public education within their community. We have set high (but attainable) goals for our students
in the areas of student progress over time, student achievement, and post-secondary readiness. As
we work to meet these goals, we anticipate successes similar to those experienced at our
Philadelphia school, where on average, 88 percent of our alumni enroll in college within two
years of high school graduation, and approximately 89 percent of those students return for their
sophomore year, according to the National Student Clearinghouse (NSC). Therefore, Freire
Charter School Wilmington will be a truly college preparatory educational program for a
population of students who do not yet know that such a future is attainable.
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PROJECT NARRATIVE

Freire Charter School Wilmington is a recently-approved charter high school (grades 8-
12), which will ultimately serve 560 students from some of the neediest neighborhoods in and
around Wilmington, Delaware beginning in the 2015-2016 school year. Our mission is to
provide a college preparatory learning experience with a focus on individual freedom, critical
thinking, and problem solving in an environment that emphasizes the values of community,
teamwork, and nonviolence. Replicating our successful high school program in Philadelphia,
Pennsylvania, Freire Charter School Wilmington is aligned with the goal of the Charter Schools
Program to support the creation and development of high quality charter schools. As such, we
are seeking a grant of $750,000 to support the planning and implementation of our high quality

charter school over the next 36 months.

Absolute Priority: Improving Achievement and High School Graduation Rates [High-
Poverty]. Accelerating learning and helping to improve high school graduation rates and
college enrollment rates in high-poverty schools.

Freire Charter School Wilmington fully meets the absolute priority of improving high
school graduation rates and college enrollment rates for high poverty students. Freire Charter
School Wilmington will serve students in grades 8-12 from Wilmington and seeks to serve
students from all four school districts (including Christina School District, Red Clay School
District, Brandywine School District, and Colonial School District) covering the city. Freire is in
the business of serving students from the neediest urban neighborhoods. For example, our

Philadelphia school student body is 98% students of color, 88% low income, and over 13%
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special education. Most Freire students enter our doors well below grade level. Freire seeks to
serve a similar group in Wilmington, as this honors the work of our namesake, Paulo Freire.

As a school and as a community, we are committed to reversing the dismal academic
performance statistics for low-income and minority students in Wilmington. While the economic
and social challenges facing Wilmington are serious, we believe that Freire Charter School
Wilmington will offer hope to parents and families seeking free, high-quality, public education
within their community. The best way to explain how Freire Charter School Wilmington will
meet the needs of the targeted student population is through the results of our high school
students at Freire Charter High School in Philadelphia. For example, in our Philadelphia school
(which is 98% African American) our four-year cohort graduation rate is approximately 85%,
compared to just 67% of African American students in Delaware who graduate in four years. Our
students’ academic success in college is one of our key performance indicators from year to year.
On average, 89% of our alumni enroll in college within two years of high school graduation, and
approximately 88% of those students return for their sophomore year, according to the National
Student Clearinghouse (NSC). By way of comparison, the Strategic Data Project at Harvard
University recently completed an analysis of statistics for college-going students in Delaware.
Their analysis found that only three public high schools in the State of Delaware met or exceeded
the 2011 national average for college enrollment, which is 68.2% with the percentage of African
American students enrolling in college immediately after graduating dipping to just 30%.
Compared to the 89% of Freire students who return to college for their second year, the percent
of African Americans in Delaware who do likewise is a sobering 22 percent.

Freire Charter School Wilmington will use the school model proven successful at our

Philadelphia campus, with adaptations as needed in order to address the unique needs and desires
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of the Wilmington community. This strategy will ensure that we accomplish our mission as a

college preparatory program and serve the needs of the community and our student population.

Competitive Preference Priority 1: Improving Achievement and High School Graduation
rates [Rural Students, Students with Disabilities, and English Learners].

Freire Charter School Wilmington will meet two out of the three target areas listed in this
grant notice under competitive preference Priority 1 — students with disabilities and English
Learners. As mentioned previously, our Wilmington charter school will replicate the successful
model of our Philadelphia charter school. As we have always done at the Philadelphia high
school, we will address the needs of our special education population (anticipated at 15%) and
English Learners (anticipated at 10%) in an inclusive manner. Where educationally possible,
students with disabilities and English Learners are mainstreamed into regular education
classrooms with tailored educational supports. And, learning disabled or not, all students are
taught by teachers who have spent hours in professional development crafting the teaching skill
of differentiated instruction. Each grade is also assigned an academic advisor and a college
counselor who convey the same message to a// students — college is an option for every Freire
student. At Freire, the message is not if one will go to college but, rather, which college a
student will attend and that they will stay in college through to graduation.

In working with the students targeted in this competitive preference priority, Freire
Charter School Philadelphia has had outstanding results. In 2013-14, we graduated 18 special
education students. 89% of those students have indicated plans for post-secondary study or
training, including 56% who plan to attend college in the fall and 28% who are entering work

training programs.
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Competitive Preference Priority 2: Support for Military Families.
Freire Charter School Wilmington welcomes children of military members but is not actively
designing programming to address the needs of military-connected students as the nearest state

military facility is in Dover, DE, a ninety minute drive from Wilmington.

Invitational Priority: Promoting Diversity.

Freire Charter School Wilmington believes the opening of our new school is a project
that clearly promotes diversity, addressing this invitational priority. As a public school with a
completely open, lottery-based admissions system, Freire truly seeks to educate every and any
young person. This open admissions process is not the norm in the State of Delaware. The
highest performing charter schools in Delaware (all containing high percentages of Caucasian
and Asian students and low percentages of African Americans, Hispanics, low-income students,
and students with special education needs) each utilize geographically and/or academically-based
enrollment preferences—permissible under Delaware law—that, in effect, eliminate all but the
highest performing students from their admission lotteries. Believing in the value of a diverse
student body, Freire Charter School Wilmington will defy the status quo in Delaware and
maintain a truly open admissions process, giving every student a chance for a great education.

In addition to our open admission process, Freire Charter School Wilmington believes
our college preparatory mission statement will promote diversity.  Across America,
educationally disadvantaged students are all too often not afforded the same access to top-notch
educational programming as their more affluent peers. Study after study show that parents of
color are either equally likely or more likely to share the same belief in the importance of a

college education as Caucasian parents. With our college prep curriculum accessible and
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appealing to all different types of students across the Wilmington region, Freire will attract a
diverse student body.

Lastly, Freire Charter School Wilmington seeks to foster diversity in the selection of the
specific location of our new school. Wilmington and its surrounding communities have had a
long history of educational segregation, with federal intervention taking place on more than one
occasion. As a state, Delaware has made tremendous progress in the integration of its schools,
yet some citizens fear the re-segregation of its schools is happening now as a result of charter
schools (and the tactics referenced above). Freire is intentionally selecting a location in
downtown Wilmington that is appealing to the widest group of community members possible

and not considered to be dominated by any one racial group.

APPLICATION REQUIREMENTS:

(a) Describe the educational program to be implemented by the proposed charter
school, including how the program will enable all students to meet challenging State
student academic achievement standards, the grade levels or ages of children to be
served, and the curriculum and instructional practices to be used.

Freire Charter School Wilmington’s educational program is modeled on our successful
Philadelphia school, with key elements duplicated and customized to meet the needs of
underserved teens in Wilmington, while allowing for innovation and modification based on
Wilmington students’ unique needs.

Freire provides a safe, friendly, joyous, rich, rigorous, college prep education for its
students. Our model is built around high academic expectations, clearly-delineated instructional

and cultural principles, a strict nonviolence policy, a data-driven cycle of instruction, an
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emphasis on student voice, and a focus on social justice. We embody the philosophy of Paulo
Freire, meaning that we meet our students where they are, providing intensive skill remediation
and intervention as needed, make instruction active and engaging, and help students persevere
through and “own” challenging coursework. Our curriculum is designed to reflect depth,
programmatic coherence, and continuity, while fostering critical thinking and integration of
reading, writing, numeracy, and research skills.

In traditional schooling, students are passive recipients of knowledge. Paulo Freire
believed that in order to learn, students needed to be “in dialogue” with knowledge. At Freire
Charter School Wilmington, we will reinvent and update Paulo Freire’s notion of dialogic
learning for 21st century adolescents. Our approach teaches initially disenfranchised, passive
students to seek and value alternate perspectives, take responsibility for their learning, speak up
in passionate yet appropriate ways, and use education to propel themselves into productive and

thoughtful citizens.

Freire’s curriculum works together as a whole to teach and mutually reinforce core
literacy and numeracy skills, critical thinking, and research. Our course sequences are coherent
and efficient. They are designed to build on one another “vertically” from grades 8-12, and also
to reinforce one another “horizontally,” so that, for example, students use the research skills they
learn in 9th grade Social Studies in 9th grade English. In this way teachers do not need to waste
time teaching what has already been taught and, instead, can build on and deepen students’
understanding over their years at Freire. Further, our curriculum aligns to our assessments,
pedagogy and curricular tools, all critical for student academic success (Calkins, Ehrenworth and

Lehman, 2012).
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Our academic curriculum consists of the following core subjects: Math, English, Science,
and Social Studies. Other subjects at Freire are Physical Education and Health, Spanish, Driver’s
Education, and Art. Qualities common to all Freire courses are: alignment with Common Core
and/ or Delaware Content Standards or Next Generation Science Standards, carefully sequenced
units of instruction that balance critical thinking and meaningful skill acquisition and practice,
varied and rigorous formative and summative assessment, and themes of social justice.

For more information on our curriculum model, please refer to our response to Selection
Criterion 1 on page 15.

(b) Describe how the charter school will be managed.
Please see our responses to Selection Criterion 5 (page 39) and 6 (page 46) below.
(c) Describe the objectives of the charter school and the methods by which the charter
school will determine its progress toward achieving those goals.
Please see response to Selection Criterion 3 on page 28.
(d) Describe the administrative relationship between the charter school and the
authorized public chartering agency.
Please see response to Selection Criteria 7 (page 48) and 8 (page 49).
(e) Describe how parents and other members of the community will be involved in the
planning program design, and implementation of the charter school.
Please see response to Selection Criterion 4 on page 34.
(f) Describe how the authorized public chartering agency will provide for continued
operation of the charter school once the Federal grant has expired, if that agency

determines that the charter school has met is objectives.

PR/Award # 32828140039
Page e22



Freire Charter School Wilmington
Charter Schools Program Grant
CFDA No: 84.282B

The items requested in our budget are for one-time, start-up and implementation expenses related
to opening the charter school. As we grow to full enrollment, the school will become financially
sustainable on recurring public revenue which includes a per pupil allocation, as well as federal
Title I and IDEA funds.

(g) Waivers.
Not applicable. Freire Charter School Wilmington is not requesting waivers of any Federal
statutory or regulatory provisions at this time.

(h) Describe how the funds will be used, including a description of how these funds will

be used in conjunction with other Federal programs administered by the Secretary.

Freire Charter School Wilmington plans to use funds awarded as a result of this grant to
primarily offset one-time expenditures associated with planning and program design (Year 1)
and start-up/implementation (Years 2 and 3). These expenses are detailed in our attached budget
narrative. These one-time expenditures include purchasing curriculum and assessment materials
and instructional technology (e.g. portable laptop carts and interactive whiteboards). State, local,
and federal revenues would not otherwise provide the funding to make these substantial but
much needed purchases.

To lead the planning and program design the grant funds will be used in the first year
only to support a 0.75 FTE Head of School who will lead curriculum and assessment refinement,
student recruitment, staff recruiting, community outreach, and facility development. Once the
school is operational (in Years 2 and 3 of the grant), this position will be sustained by the regular
school budget. Funds will also be spent in Year 1 for this individual and members of the
proposed leadership team to attend training on a variety of relevant topics, including leadership

development.
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Additionally, a portion of the school’s contract with the Charter Management
Organization is funded through CSP funds in the first two implementation years to account for
the high level of support the school will initially need. The CMO, Build the Future, Inc., will
provide support with instructional leadership, finance/business services, research and assessment,
operations, and development. As the school completes its start-up years, the level of CMO
support will decrease and the CMO fees will be supported solely by the school’s operating
budget. The CMO will help coordinate additional federal grant funding, including Title I, Title
II, and IDEA, to ensure funds are maximized to benefit student achievement without having any
duplication of efforts.

Freire also plans to use 84.242B funds to assist with student recruitment efforts as the
school grows during all three years of this grant. We plan to place advertisements on public
transit, online, and in community publications in order to raise community awareness about our
school. These notifications will be posted in multiple languages in order to help attract students
from a variety of backgrounds. Freire will also use funds awarded to visit local community
organizations and host a number of Open House events to make face-to-face contact with
potential students and their families.

Finally, Freire plans to use 84.242B funds to create a professional learning community,
providing for professional development and training stipends as new staff take an active interest
in honing their craft and understanding the Freire curriculum and programming.

Funds received from 84.282B will help defray the significant start-up costs and the
investments made in materials, training, and technology will prove invaluable to students and

staff members for years to come, long after the grant term has expired.
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(i) Describe how students in the community will be informed about the charter school
and be given an equal opportunity to attend the charter school.

Freire Charter School Wilmington values diversity and seeks students from diverse
backgrounds. Freire Charter School Wilmington does not discriminate on the basis of race, sex,
gender, sexual orientation, religion, ethnic origin, or disability in its admission policy. As
required by the Delaware Charter School Law, Freire will use a lottery system for admitting its
students when the number of applications received by the deadline exceeds the number of open
seats that are available in that grade level.

As allowable by state law — Del.C., Title 14, Section 506(3) — charter schools may have
admissions preferences for their lottery. Some charter schools in Delaware have been criticized
for using these preferences to filter some students out of the applicant pool. Freire seeks to be as
open and transparent as possible while also clearly informing parents and students about the
unique educational opportunity we present. As such, students and parents who sign a simple
pledge found directly on our school’s application for admission will be given preference in
Freire’s lottery. The pledges are as follows:

Student Pledge:

“Believing in the power of a college education to unlock doors for me, I promise
to commit myself to all that it takes to be college ready. Believing in the beauty
of a non-violent world, I promise to solve differences in a peaceful manner. In
making these promises to myself and to the community at large, I demonstrate my

specific interest in the mission of Freire Charter School.”
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Family Pledge:

“Believing in the power of a college education to unlock doors for my child, I
promise to commit myself to all that it takes to help my child be college ready.
Believing in the beauty of a non-violent world, I promise to support peace as the
only option for my child to resolve differences. In making these promises to
myself, my family, and the community at large, I demonstrate my specific interest
in the mission of Freire Charter School for my child.

In addition, Freire will give a lottery preference to (1) students who have siblings
currently attending Freire Wilmington and (2) students whose parents are employed on a
permanent basis by Freire Wilmington for at least 30 hours per week. Students who quality for
two or more admissions preferences will be considered first for open seats. Students who qualify
for one will be considered in the priority order listed above (signing pledge, having sibling,
parent working at school). Students who qualify for no preferences will be considered for all
remaining open seats once preferences have been exhausted in the lottery pool. A copy of our
complete admissions policy is appended to this application.

Freire Charter School Wilmington has already started the recruitment process.
Representatives from the school have attended community functions such as barbeques, festivals,
civic association meetings, and business networking events in order to promote Freire’s entry
into Delaware and to inform prospective families of our high-quality school option for their
children. Since January 2014, Freire has operated an administrative office in downtown
Wilmington on a highly visible corner. The large windows of the space have been filled with
professionally-designed banners announcing our opening in the summer of 2015. Freire will

continue to attend as many community events as possible to recruit students.
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In addition, Freire Charter School Wilmington is building a grassroots network of
community advocates to spread the news about our arrival. These advocates, along with Freire
representatives, will be canvassing Wilmington door-to-door to recruit students. Freire is also
building partnerships with local middle schools, schools that will be a natural feeder school for
ours. We are also tapping into community organizations that already serve youth (e.g. tutoring
centers, churches with youth groups, etc.). With the support of this grant, we would also opt to
utilize a Wilmington-based marketing firm to aid our recruitment efforts and to produce
traditional outreach material such as newspaper ads, radio spots, and ads on busses.

(j) Describe how a charter school that is considered an LEA under State law, or an
LEA in which a charter school is located, will comply with sections 613(a)(5) and
613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA).

Freire Charter School Wilmington will serve all children with disabilities and will
comply with all regulatory special education requirements of IDEA, Section 504 of the
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and any other civil
rights enforced by the US Department of Education Office of Civil Rights. We will ensure that
all students with disabilities receive a Free and Appropriate Public Education. We will work in
tandem with local education agencies (LEAs), outside resources, and linkages as well as provide
any and all supports necessary to help each child with a disability succeed educationally.
Further, Freire will expend the funds necessary to do so and maintain effort and expenditures as
required under sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Act. We
will not select students in any way other than through our lottery and will never use a student’s

disability as a deterrent for enrollment.
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To the maximum extent appropriate within each student’s individual needs and based on
each student’s Individualized Education Plan and all applicable federal laws, including IDEA,
Freire will ensure each student is placed in the Least Restrictive Environment and integrated with
non-disabled peers. Freire will ensure that all special education services are provided as
delineated in the Individualized Education Plan and in collaboration with the regular education
program.

Freire Wilmington expects that approximately 15% of our students will be at-risk—
students with cognitive, physical, and/or emotional disabilities. We expect that several students
will enter the school with Individual Education Plans, and several students will need to be
identified by their teachers, the school’s Special Education Team, the special education teacher
assigned to a particular grade, their parent or guardian, or a grade-level advisor. Students
identified as having a disability will be provided an Individual Education Plan that will be
reviewed regularly and implemented according to the recommendations of the IEP Team
members. The school will provide services that meet the letter and spirit of the federal
Individuals with Disabilities Education Act (IDEA) and all required regulations of Delaware’s
Education Code, including a three-tiered system of interventions in a Response to Intervention
Model as required in 14 DE Admin 925.12. Each student’s IEP will be managed by a certified
Special Education teacher assigned to their particular grade, who will work with teachers and
administrators to monitor their interventions to ensure that they are progressing in all subjects,
but particularly in their mastery of the Common Core standards in Reading, Language Arts and
Mathematics. The ACT assessment system and Smarter Balanced tests will be used, with any

necessary accommodations or in alternate forms, to ensure that the interventions being used at
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the particular RTI tiers to which the student is assigned are moving the student quickly toward
mastery.

Students with IEPs will be taught on the same path to mastering the school’s and
Delaware’s academic standards, including the Common Core Standards, as students without
IEPs. Their progress will be monitored using the same sets of assessments as students without
IEPs including standards-linked curriculum based tests developed by Freire’s teachers; the ACT

1" grades) to

graduated tests of college readiness in Reading, Writing, Math, and Science (8" to 1
gauge progress within and across school years; the Smarter Balanced Math and Reading tests in
8™ and 11" grades; the end-of-course tests in Biology and US History; and the SAT, when
necessary. These tests will be used to monitor the progress of students with IEPs throughout the
year and in annual re-evaluations (or whenever a re-evaluation is requested or deemed
necessary). The exception will be with students who have such severe cognitive impairments that
they require the DCAS ALTI1 instead of the DCAS for Reading, Math, Science and Social
Studies. In the event that a student is not making progress in the core academic areas based on
their formal assessment targets as established in the IEP, the student’s Special Education Team
will examine additional interventions that may be necessary and recommend any changes to the
education plan that are deemed to help the student to progress more quickly. The education tiers
in the RTI system will be reviewed by the Team to determine whether the student needs to be
placed in a different tier or their services in that tier need to be adjusted. Progress monitoring will
happen at least every 2 weeks in Tier 2 and at least every week in Tier 1 relative to the Common

Core Reading or Math standards, and the assigned special education teacher will review the

results to manage intervention strategies in the Tiers and/or in the regular classroom.
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(k) Dissemination activities.

Not applicable. Freire does not seek grant funds for dissemination activities.

SELECTION CRITERIA

Selection Criterion 1: Quality of proposed curriculum and instructional practices.

Freire Charter School Wilmington’s program is unique in its dual focus on rigorous

academic preparation for college and attention to student voice and critical thinking. Key

elements include:

A college prep culture. Freire teachers build engaging, rigorous curricula around a set of
clear instructional and cultural principles, so that every class is demanding, meaningful,
and student-centered. Summer clinic introduces Freire culture — our strict nonviolence
policy, Code of Conduct, and the values of hard work and community — to all new
students before they start school. Students have nightly homework to build, reinforce, and
help retain skills.

High academic expectations. Freire’s high school model begins in 8th grade, giving
students with a weak academic foundation five years to come to grade level and prepare
for college. Our core academic courses are designed to help students catch up and to push
them forward, simultaneously. All courses are mapped to rigorous Delaware, Common
Core, and Next Generation standards.

Strict nonviolence policy. Along with other features of our Code of Conduct, our
nonviolence policy with no second chances for incidents of physical or verbal violence

establishes the school’s academic focus and frees students to focus on learning.
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Nonviolence also infuses our curriculum, Peer Mediation program, and annual student-
led consciousness-raising workshops.

e An emphasis on student voice. Classrooms are student-centered, with daily
opportunities for discussion and group work. There is an active student government,
student representatives attend board meetings, and students accompany their parents to
parent-teacher conferences. Students run Academic Exhibition Nights and Senior Project
presentations. We trust our students and they respond by acting respectfully.

e A focus on social justice. Readings, research and projects in all grades center around
themes of social justice. Several courses — a 9th grade composition class, “Writing for
Change,” a multidisciplinary elective for seniors called “Peace and Social Change,” a
“Theatre for the Oppressed” class, and the senior capstone “Social Change Project” —
require students to engage in explicit social justice-based inquiry, writing, and action.

e Data-driven cycle of instruction. Evidence from state tests, interim benchmarks, course
midterms and finals, and the ACT’s Assessment System (including Quality Core End-of-
Course assessments and the current program college readiness tests) are at the center of
our Professional Development and instructional decisions. Freire teachers are thoughtful,
resourceful, dynamic professionals who use data to shape their practice, by identifying
and emphasizing core knowledge and skills, collecting data as they monitor and assess
student mastery, and then analyzing this data to enable lesson adjustments and targeted
re-teaching.

Our Curriculum: Our academic curriculum consists of the following core subjects:
Math, English, Science, and Social Studies. Other subjects at Freire are Physical Education,

Spanish, Driver’s Education, and Art. Qualities common to all Freire courses are: alignment
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with Common Core and/or Delaware Content Standards or Next Generation Science Standards,

carefully-sequenced units of instruction balance critical thinking and meaningful skill acquisition

and practice, varied and rigorous formative and summative assessment and themes of social

justice.

In addition, our curriculum highlights special features in each subject area:

English/Language Arts (ELA): In English, intensive, grade-level reading is paramount.
8th graders who read below grade level may take Intensive Reading concurrently with
their regular 8th grade ELA course. We have developed scope and sequence documents
as starting points for teachers to use to build compelling themes and essential questions in
English classes. These skeletons dictate the skills students must gain and the outcomes
they must produce at each grade level. Our English team decides together on texts and
themes to make these units come alive and provide students with the richest and most
effective English Language Arts experience. We have found this creates the most
ownership and programmatic coherence. Teachers select both grade-level and
approaching-level thematically-linked texts so students can practice close reading,
vocabulary work, and responding to text-dependent questions. In all English courses,
instruction focuses on similar but grade-appropriate key skills and standards at the same
times of year, so teachers can share best practices and resources. Students read in a
variety of genres (including a required Shakespeare play every year), and practice
vocabulary and conventions in all English classes. “Writing for Change,” a freshman
composition course, helps students develop critical thinking skills and their own authorial

voices.
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e Mathematics: In Mathematics, our curriculum has been developed in response to
students” widely varying skill needs. Our goal is to give students the strong math
background they need to be able to succeed in college STEM courses. Our first job is
often “filling in the blanks” for students who have not been able to learn, retain, or
integrate basic math concepts, beginning with number sense. Students with weak
math skills may take Intensive Math in 8th and/or 9th grade, to shore up the
foundational skills prioritized by the Common Core — skills which are usually learned
and solidified in elementary school. They take this course concurrently with Intro to
Algebra (8th grade) or Algebra 1 (9th grade). As suggested by the Common Core
shifts, the scope of our mathematics content is narrower, but we go more deeply into
each targeted standard. All math courses include an automaticity component, to help
students develop speed and accuracy in calculation. Math instruction at Freire is
designed to pull students forward, through equal time spent on procedural knowledge,
conceptual understanding, and problem-solving. We follow a traditional path,
offering courses in Pre-Algebra, Algebra I, Geometry, Algebra II, Pre-Calculus, and
Calculus. In 11th grade, all students take double math: their regular course (Algebra
IT or Pre-Calculus, depending on when they were able to take Algebra I), plus Math
Analysis, a fast-paced review of Algebra and Geometry, as a way to reinforce these
building blocks of higher math. Students in 12th grade take either Pre-calculus or AP
Calculus AB.

e Science: Freire Wilmington is very pleased to offer our Delaware students a world-class
science curriculum that supports the teaching and learning of the new Next Generation

Science Standards (NGSS). Freire’s science curriculum places the NGSS performance
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targets at the center of each grade’s program, from 8th to 12th grade, preparing our
students for college, careers, and global and local citizenship. Like the NGSS standards,
our science curriculum is integrated with the Common Core State Standards in English
and Math, focuses on key disciplinary core ideas, provides performance targets for
knowledge and science practice, and takes a multi-year approach to development of
science knowledge and skills. Hands-on, “real world” type laboratory work is a primary
teaching and learning mode in each of our science courses. Our students begin with a
foundational, interdisciplinary science course in 8th grade that blends Life Sciences,
Earth and Space Sciences, Chemistry and Physical Sciences. This course is designed to
elevate our students to high school level by the time they enter 9th grade. In 9th grade,
our students study Physical Sciences, with an NGSS-targeted emphasis on blending
science with engineering. In 10th grade, students study Biology, preparing for the
Delaware Comprehensive Assessment System (DCAS) End-of-Course Biology test that
will be given at the end of the year. In 11th grade, our students study Chemistry,
including a large number of laboratory projects that provide opportunities for more
advanced students to engage at a deeper level if they choose. In 12th grade, students have
a choice of taking either Environmental Science, with an emphasis on studying
community issues, or AP Biology, for students who want to study biology in greater
depth.

Social Studies: Social Studies curriculum also reflects Common Core shifts; there is a
consistent focus on reading, writing, and research using primary and secondary sources.
As Delaware Social Studies standards and programmatic requirements develop, we will

be able to adjust the content and skills contained in each course offered. Social Studies at
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Freire is active and engaging; we begin in most courses with History Alive! Or Social
Studies Alive! textbook and online instructional program; our teachers use the teacher
presentations, interactive workbook, vocabulary previews, and hands-on activities and
scenarios to make instruction engaging and thought-provoking. All Social Studies
courses, grades 8-11, prepare students for the double challenge of the 12th grade courses
“Peace and Social Change,” and the Senior Project. These call on students to use the
critical thinking skills and critical voices they have developed in previous courses. Peace
and Social Change is run like a college seminar, with students taking ownership of topics
and leading discussions based on their reading and planning. Senior Project is an
independent research project, with outcomes requiring intense commitment and
perseverance. For this project, students often pick topics with personal relevance; recent
topics include AmeriCorps, domestic violence, representation of African Americans in
popular film, breast cancer in the media, and teen pregnancy. In their research, students
trace the ways society has changed in regard to their topic or examine the social change
brought about by their topic. Outcomes for the senior project include 25 hours
volunteered in relevant community service, formal proposal of a student-selected topic, a
10-page original research paper with standard citation requirements, and a formal
presentation. This work is truly a summative capstone of the journey Freire students take,
from the demanding but scaffolded instruction of grades 8 and 9 to the college-ready
independent study of an issue or topic responsible for bringing about change in society,

or through which students hope to change the world, and in so doing, themselves.

PR/Award #4$3828140039
Page e35



Freire Charter School Wilmington
Charter Schools Program Grant
CFDA No: 84.282B

Selection Criterion 2: The extent to which the proposed project will assist educationally
disadvantaged students in meeting the State academic content standards and State student
academic achievement standards.

We are expecting to serve primarily students considered at risk of academic failure —
urban minority students who have struggled to meet the state’s rigorous academic standards
before coming to Freire. Wilmington students’ academic needs are great. Sixty percent of
Wilmington students scored at proficient levels in Mathematics, and 62% in Reading on the
2012-2013 DCAS (DDOE). If we look at the proficiency rates of those schools with a population
of 70% or greater low-income students (Freire Charter School Wilmington’s planned
demographic), those 2012-2013 averages are even lower: 49.4% of low income students scored
proficient in Reading and 45.6% in Math. In comparison, on our most recent state assessment
(Keystone for 11™ graders in 2013-14), our Philadelphia school was 67.3% proficient or
advanced in Literature and 70.3% proficient or advanced in Algebra.

Furthermore, as we have learned in conversations with current Wilmington urban eighth
graders, local teens similar in SES to our future students do not view themselves as college-
bound, or as future professionals. Our students’ academic success in college is one of our key
performance indicators from year to year. On average, 89 percent of our alumni enroll in college
during the first two years after high school, and approximately 88 percent of those students
return for their sophomore year, according to the National Student Clearinghouse (NSC). By
way of comparison, the Strategic Data Project at Harvard University recently completed an
analysis of statistics for college-going students in Delaware. Their analysis found that only three

public high schools in the state of Delaware met or exceeded the 2011 national average for
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college enrollment, which is 68.2 percent with the percentage of African American students

enrolling in college immediately after graduating dipping to just 30 percent.

Finally, we know from our experience in Philadelphia that the average student enters
Freire several years behind in reading and math, but by the end of their first year, 86% of those
students will catch up. Our paramount goal is to help these students learn, achieve, and transform
their senses of themselves and of their futures—to raise their expectations about what they can
be, in school and beyond. We do this through an instructional design consisting of (1)
instruction that is focused, efficient, and active; (2) academic support structures and programs
incorporated into every part of the school day; (2) emotional support and structures that serve the
whole child; (4) effective use of data taken from a variety of sources; (5) regard for teachers as
professionals empowered to create rigorous Common Core-aligned instruction; (6) classroom

practices and organization to facilitate learning and safety; (7) technology used as a learning tool.

1. Instruction that is focused, efficient, and active

Freire classroom instruction relies on rigor, relevance, and relationships. There are few
lectures and fewer worksheets; teachers provide models and gradual release of responsibility to
the students. This kind of instruction is effective with urban students (National Research
Council, 2003) because it increases students’ senses of autonomy, competence and meaning—
the feelings inherent in having the power to build the future. These feelings, in turn, motivate the
student, and work as a catalyst for developing adaptive, constructive learning (Seifert, 2004).

What does this look like in the classroom? Teachers start by planning standards-aligned
lessons with objectives that are measurable, manageable, and meaningful. To support student

learning, teachers anticipate the kinds of scaffolds they will need, and provide models and
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support in every lesson. Lessons center around active learning: students ask questions and
construct meaning in groups and with partners, and practice new understandings in individual
work. Teachers use a variety of assessments — performance-based as well as traditional tests —

and then use assessment data to re-teach and determine needs for individual intervention.

2. Academic support structures and programs incorporated into every part of the
school day.

To be able to get into and succeed in college, most of our students will need extra help
along the way. Instead of regarding extra help as an add-on, our instructional program builds
support into every aspect and part of the school day. There is no stigma attached to getting extra
help after school, or to asking a teacher who is introducing a new concept in class to “break it
down.” There is a Writing Center, a Math Center, and a Science Center, where students can go to
get extra help with class work, homework, papers, and college applications. 80% of all students
at Freire Charter High School Philadelphia attended one of these after school study centers at
least once in the 2012-2013 school year.

Each grade has an Academic Advisor, whose job is to make sure that students do not fall
through the cracks. Academic Advisors help prevent academic failure by linking students to the
academic supports in place at school and by enlisting whatever parental support they can. They
form close relationships with students and earn their trust as advocates and confidants. They also
support students by celebrating academic success.

Although we expect a Special Education population of about 15%, we also have learned
that what are often called best practices for students with special needs can also be recognized
simply as good teaching. Our Student Services (Special Education) staff helps integrate

supportive approaches and instructional ideas into the “regular” teacher’s classroom instruction,
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providing students — who may or may not have IEPs but all of whom benefit from extra support
— the kind of deliberate, explicit teaching they need.

We also regard the 8th grade year as a type of academic support program, a year when
students get the intensive support and remediation they will need to be successful in high school.
Eighth graders’ school day extends beyond 3:00, for an extra period of skills support, academic
exploration, and/or extracurricular activities. Before 8th grade students start classes in the fall,
their reading levels are assessed with the kinds of reading evaluations usually reserved for
elementary schools (i.e., Running Records), so that they can be given appropriate targeted
support and scheduled for two classes in Reading and Language Arts. Incoming 8th graders who
exhibit math needs are also scheduled for “double Math.” In these ways, they become
accustomed to the academic and emotional demands of our college prep high school.

3. Emotional support and structures that serve the whole child

Freire balances high academic expectations and the social-emotional needs of the whole
child. In addition to the Academic Advisors identified above, who help students with both
academic and emotional issues, we also have a Family Therapist whom a student may see alone
or together with family members and a full complement of counselors to provide in-school
counseling. Our Peer Mediation program helps students gain maturity and perspective, and our
teachers hold weekly team meetings where they share concerns about the students they teach,
trading information and suggestions for helping each child succeed. These programs make it
possible for us to expect so much from our students. We know them, and they know we care
about them. We never forget that while it is our job to push a child to achieve academically, our
students also need guidance from and referrals to other professionals who can help them

negotiate unstable or unsafe home situations.
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In class, we teach the whole child by providing a variety of structures to meet a wide
range of student skill levels. Our teachers create lessons that help students to think and see more
than one right answer, encouraging them to speak out and learn from their mistakes. Our students
become able not only to succeed on tests, but also to develop the kind of perseverance and grit
(Duckworth et. al., 2007) that will allow them to become critical thinkers who see situations
from multiple perspectives, and to persevere in college and beyond.

4. Effective use of data taken from a variety of sources

Student learning is served when teachers gain insight into student understanding via
multiple sources: in-class checks for understanding (“Do Nows,” exit slips, etc.), projects and
performance tasks, diagnostics, quizzes and traditional summative classroom tests (Wiggins,
1998; Fisher and Frey, 2007). Freire teachers use all these sources. They also use ACT/ Quality
Core end-of-course assessments in core courses, and will rely on the data from state tests, be they
Delaware end-of-course tests, DCAS, or Smarter Balance Computer Adaptive Assessments.
These tests help us help students meet high expectations because we regard them as learning
tools, not final judgments. In keeping with our mission, this view of testing compels us to treat
grades not as an opportunity for subjective teacher judgment, but instead as snapshots of skill
mastery and growth. Teachers learn to work with data in Professional Development sessions so
they can focus and tailor instruction to meet the needs of their students. Students learn to work

with their own performance data in class, as a way to gain a sense of agency and responsibility.

5. Regard for teachers as professionals empowered to create Common Core-aligned
instruction.
We believe students are most successful when their teachers are empowered and trained

to create responsive, challenging instruction. Our teachers begin with content-area course
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expectations defined vertically across grade levels, and also grade-level expectations defined
across content areas. They then work in teams to align their curriculum to standards (Common
Core, Next-Generation, and Delaware Content Standards). Although some courses specify
textbooks or other curricular tools and programs, we regard these as starting points and
resources, not as prescriptions. Our teachers are expected to design instruction that follows
students’ needs, not to “cover” material. That said, we are also aware of the need to bring our
students from where they are to where they need to be, and our teachers keep a relentless focus
on moving students up to — and beyond — grade level.

How can teachers do this? Answers and insights are often across the hall, in other
teachers’ classrooms. Freire teachers are hard-working and collegial. They inspire and challenge
one another. We have an open-door classroom policy and have a set observation schedule which
has teachers observing a variety of colleagues (grade-level, same content-area, etc.), to ensure
that no one teaches in a vacuum and that best practices are shared. All teachers are encouraged to
seek professional growth inside and outside of school, and expected to develop their practice
over time. We are all lifelong learners at Freire. The end result is the alignment of curriculum,

pedagogy, supports, and assessment materials with the Common Core.

6. Classroom practices and organization to facilitate learning and safety
Freire classes are joyous, intentional, safe environments where it is OK to be smart, OK
to make mistakes, OK to ask questions, and where everyone learns. Classes are 55 minutes, and
making this time effective is our first priority; what matters most in terms of student learning is
how time is spent (Joyner and Molina, 2012). Each class serves articulated, clear, measurable,
manageable, and meaningful objectives and begins with a bell-ringer or “Do Now” activity.

Lessons progress along the gradual release of responsibility model (“I do—We do—You do’”),
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and end in a check for understanding or clear measurement of whether the day’s learning
objectives have been met.

Maximum class size is approximately 28. Teachers establish rules and procedures to
maximize student learning; although there is some variety from teacher to teacher, all Freire
instructors embrace a common set of foundational classroom rules around respect, dialogue, and
time-on-task. The Freire principles of teaching and learning and culture serve as guideposts.
Student focus and discipline concerns are greatly minimized because of the Code of Conduct.
This does not eliminate the need for effective classroom management, but it does establish the
expectation that hard work and learning happen in class every day. Teachers also use common
instructional techniques — many from Doug Lemov’s Teach Like a Champion (2010), including
“Cold Calling,” ”No Opt Out,” and “Everybody Writes.”

7. Instruction integrates technology as a tool

We use technology to facilitate and inspire student learning at Freire in a number of
ways. Daily, teachers use interactive whiteboards to make presentations, access carefully-chosen
learning sites and activities for the class, and involve students in active learning. Students use a
computer lab and laptops to research, write, and use carefully-selected instructional software and
applications for learning. Teachers also regularly use Achieve 3000 to provide customized
readings and individualized learning activities for students. Each year, we follow the Internet
Safety and Awareness requirements as specified by state and federal regulations. Some courses,
such as the Senior Project, have signature tech-based outcomes which call on students to create
PowerPoints for original presentations. Other courses “flip the classroom,” calling on students to
learn independently, or create digital portfolios, or access class wikis. Students create original

works as a means of personal or group expression in some courses. In still others, they use digital
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media and environments to communicate and work collaboratively in group projects. In all the
Internet research they conduct, students learn how to search, evaluate, select, and cite
information sources—a critical 21st century skill. Using technology in these ways helps to bring
our curriculum to life.

Selection Criterion 3: The quality of the strategy for assessing achievement of the charter
school’s objectives.

Freire Charter School Wilmington has developed a set of goals and targets for the school
as a whole using the Charter School Performance Framework established by the Delaware
Department of Education. A set of goals is established by which to gauge levels of charter
success. The benchmarks for the school as a whole presented here are based primarily on the
DCAS tests created by the state of Delaware to meet the state standards. In addition to these, we
have established goal areas and targets using the ACT Testing system that provides college
readiness indices and benchmarks, and interim data that can be used to plan instruction for
individuals and groups of students. By our third year of operation, Freire Charter School is

committed to meeting the following targets:

Measure Target

Student Progress Over Time: Fall to spring Between 60 and 79 percent of all students
instructional scale score growth targets. meeting their growth targets in each tested

subject and grade of the State Assessment.

Student Progress Over Time: Lowest- Between 60 and 79 percent of students in the
performing students in the school meeting lowest quartile of performance meeting their
their fall to spring instructional scale score growth targets in each tested subject and grade
growth targets of the State Assessment

PRIAward #2282B140039
Page e43




Freire Charter School Wilmington
Charter Schools Program Grant
CFDA No: 84.282B

Student Progress Over Time: Enough student
annual growth to maintain or achieve
proficiency status within 3 years or by 10th

grade

The percentage of students making growth
sufficient to maintain or achieve proficiency in
three years or by 10th grade is between 70

percent and 89 percent.

Student Achievement: Students achieving
proficiency on state examinations in math and

reading.

School’s average proficiency rate on DCAS
Reading and Math meets or exceeds the
statewide average student performance of
schools serving the same grades and meets or
exceeds the statewide AMO for all students but
falls below the 90th percentile of statewide

performance.

Student Achievement: Students in
demographic subgroups achieving proficiency

on state examinations in math and reading.

School’s average subgroup proficiency rate on
DCAS Reading and Math meets or exceeds the
statewide average subgroup performance of
schools serving the same grades and meets or
exceeds the statewide AMO for subgroups but
falls below the 90th percentile of statewide

performance.

Student Achievement: Student performance
on state examinations in math and reading in

comparison to other schools in district.

School’s average proficiency rate on DCAS
Reading and Math meets or exceeds the average
student performance of students in the district in

the same grades by up to 14 percentage points.
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Student Achievement: Student performance
on state examinations in math and reading in

comparison to similar schools in the state.

School’s average proficiency rate on DCAS
Reading and Math meets or exceeds the average
student performance of students in similar
schools in the same grades by up to 14

percentage points.

State and Federal Accountability: Making

AYP.

The school will make its AYP targets by Year 3
of the charter, based on the new targets of
incrementally reducing the percentage of non-
proficient students in the school as a whole and

in each measurable subgroup.

Post-Secondary Readiness: Student

SAT/ACT scores reflect college readiness.

40 percent to 59 percent of students or more
score a combined ACT score of 22 (equivalent

of SAT score of 1550).

Post-Secondary Readiness: High school
graduation (Note: Freire will not graduate its

first class until its 4™ year of operation)

Year 4: 84% Graduate in 4 years

Year 5: 86% Graduate in 4 years

Mission-Specific Academic Goal:

Completion of Senior Project.

100% of graduates will successfully complete an
action research project based on the ideas of
social change and social justice (The Social
Change Project), in which they spend a year
working on an interdisciplinary project that
requires them to engage in social justice-based

inquiry, writing, and action
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Freire Charter School Wilmington will use assessments to drive instructional decisions
across all subjects, both formatively and summatively. All teachers and administrators will
receive extensive, ongoing training regarding the use of assessments to develop teaching and
learning plans for individuals and groups. Because higher education is a primary goal of all
Freire students, we use the ACT preparation system beginning in 8th grade to track and guide
college preparation. The ACT, Inc., diagnostic and achievement testing is used to track reading,
math, language arts and science performance and growth relative to our students’ peers
nationally. We also use select ACT exams as end-of-course assessments. Our seniors sometimes
opt to take the SAT tests as well. Lastly, all state tests (Smarter Balanced, DCAS, etc.) will be

administered.

Results of these tests will be used to plan and adjust student academic coursework (e.g.,
placement in higher mathematics courses or participating in double math periods) and for
planning the curriculum to help all students meet the Delaware standards in all areas. Data from
assessments will allow us to transform “meeting students where they are” from an expression of
compassion about educating underserved students to a literal plan of reinforcement, re-teaching,
and remediation, so our students can move from where they are to where they need to be,
graduating from Freire Charter School ready for the academic demands of college.

Freire Charter School’s staff is constantly engaged in analysis of student data to ensure
that each student is meeting his or her academic potential. Student data is a powerful tool in the
instructional cycle and provides valuable insights to instructional staff and school leaders
throughout the school year. Freire Charter School Wilmington will use a variety of measurement

and evaluation tools in order to assess the academic progress of individual students, student
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cohorts, and the school as a whole periodically. A chart displaying these tools and how/when

they are used is included below, with descriptions of each tool and its audience following.

During School End of Academic Term of Charter
Year Year Contract
Individual Quarterly SAM Spring DCAS Scores; | Charter Contract Goals
Students Reports Spring ACT/PLAN
Scores
Student Cohorts | Quarterly SAM Spring DCAS Scores; | Charter Contract Goals
Reports Spring ACT/PLAN
Scores
Whole School Quarterly End-of-Year Charter Contract Goals
Dashboard Dashboard

Quarterly Student Achievement Modeling (SAM) Reports: Since 2013, Freire Charter
School Philadelphia has worked with a company based in Philadelphia called Nesso.
Nesso’s Quarterly SAM Reports provide a real-time assessment of student growth four
times throughout the school year, based primarily upon students’ performance on
benchmark exams. Nesso’s SAM Reports show teachers how their individual students are
performing compared to the growth goals for those students, and the reports also provide
teachers with information about how the academic performance of each of their class
sections compares to Nesso’s projections. We will use this SAM reporting at the new
Wilmington school.

Quarterly Dashboard: On a quarterly basis, Freire Charter School’s Board of Directors
and school leadership will receive a dashboard tracking the school’s performance levels

as measured by key performance indicators such as daily attendance, Code of Conduct
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violations, participation in after school activities, and student academic growth as
measured by quarterly SAM reports. Our Quarterly Dashboard reports are currently in
development for our Philadelphia campuses, and the one used in Wilmington will be
modeled upon these reports, with modifications to reflect the unique Delaware landscape
as needed, including correlation to the Charter Contract Performance Goals outlined
above.

Spring DCAS Scores: Spring DCAS scores will be used to analyze how students who
took the DCAS in the fall have grown over the course of the academic year. Results from
these exams will also provide teachers insight into where their students are academically,
per the Delaware standards and the Common Core. Data from the DCAS will also be
used to inform the development and implementation of instructional interventions as
needed.

Spring ACT Scores: The ACT series of assessments is a nationally-normed series of
assessments with clear college readiness benchmarks. Results from these assessments
will be used to analyze how our students compare to their peers and will help Freire
teachers and school leaders ensure that students are on track to be successful in college,
providing instructional staff and school leaders with the data necessary to implement
interventions as needed.

Charter Contract Goals: In the course of creating its charter application, the Founding
Group of Freire Wilmington has created the performance goals outlined above. These are
the Charter Contract Goals Freire Charter School has pledged to meet by the end of its
initial charter period, and how the Founding Group and Board of Directors will evaluate

SUCCess.
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Freire Charter School prides itself on its ability to act swiftly to make adaptations and
adjustments to programming and instruction based upon student data. Instructional staff and
school leaders will examine student data throughout the school year on an ongoing basis during
professional development. In particular, during the first few years of operation in Wilmington,
Freire will be engaged in a near-constant process of refining and improving our curriculum and
program in order to best serve our students. In order to do this, the school’s Leadership Team
and Professional Learning Community will be crucial to the process of translating student data
into recommendations for action.

Finally, through its CMO, Freire Charter School Wilmington will have access to an
individual expert in performance evaluation (Leigh Botwinik) and an individual expert in grant
compliance and reporting (Melanie Reiser). Their résumés are attached to this application under
project personnel. Together, these two individuals will ensure that the school is compliant with

the annual and final performance reporting requirements of this grant program.

Selection Criterion 4: The extent of community support and parental and community
involvement.

Freire Charter School has been connecting with the Wilmington community, assessing
demand for the school and soliciting support from individuals and groups. These connections
include the West End Neighborhood House, Delaware Futures, World Café Live, Teach for
America — Delaware, the Longwood Foundation, the YMCA of Delaware, and others. We look
forward to continuing to build grassroots community support as we implement our charter

school.
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School governance will be driven by each of these stakeholder groups: parents, board
and community members, staff, and students. Their voices are sought and heard by school
leadership and the governing board. Each stakeholder group will operate its own individualized
governing body and together, these bodies will govern more intricate issues where multiple
stakeholder groups are affected.

In search of community and parent input into what Freire Charter School Wilmington
needs to be, Freire’s administration have met with a handful of community leaders and parents.
The first meeting was with Lynn Faulkner, director of the Carrera Youth Achievement program
at West End Neighborhood House. Lynn shared that she has monthly meetings with the parents
of the 6M-10™ grade students Carrera Youth Achievement serves and that they routinely seek
help for their children in preparing their children for and applying to college. Lynn’s insights
there confirmed that Freire’s college preparatory focus connects with the parents she serves.
Administrators also met with many Wilmington community members from the private and
governmental sector, asking them to give input on what the Freire Wilmington school needs to
be. Their input was embedded into our charter application and into the blueprint for the school.

Most significantly though, both Founding Group member John Pierson and friend of
school Pat Hunt have children attending public high schools in Wilmington, one in Brandywine
School District and the other in Red Clay School District, respectively. Each of these parents has
had conversations with Freire administration about the lack of safety inside their children’s
school as well as their overall concerns for the wellbeing of kids inside the public school system.
Pat hosted an event on December 27, 2013 where Freire administration came to learn directly
from the parents in her neighborhood and church group about what they think a new school like

Freire needs to offer high school students. The input heard from all mentioned here runs
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concomitant with the Freire Charter School mission to serve kids at the highest level of
educational expectations, and to do so while also teaching kids to be safe and nonviolent; and to
serve the whole child.

Freire Charter School is fully committed to finding meaningful and mutually-enriching
ways for parents to participate in our school, particularly in ways that involve improving the
quality of teaching and learning at every grade level. Freire works hard to help parents
understand how we assess our students as well as understand the academic and behavioral
expectations we hold. Freire Charter School hosts the following events to bring parents into the
discussion of students’ academic endeavors:

e Regular family meetings to highlight specific aspects of Freire Charter School’s program,
such as college counseling, the Dean’s office, after school activities, family therapy, etc.

e Family visits for any students identified as needing additional supports. These visits are
either held in a family’s home or at the school, based on the family’s preference.

e Back to School Night is an annual opportunity for parents to come to the school and meet
the school staff, learning about their student’s schedule and the school’s expectations.

e Parent-Teacher-Student Conferences are an opportunity for parents to come in (usually
with students) and meet with individual teachers in order to discuss a student’s academic
performance. These meetings are held during designated conference days or may be
arranged separately.

e Grade-level Exhibition Nights are opportunities for students to showcase what they have
learned over the course of a semester. Students create posters and presentations around a

theme determined by the instructional staff, and parents and community members are
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invited to the school and encouraged to approach students individually to discuss their

poster presentations.

The section below outlines Freire’s current family involvement efforts. Freire Charter
School Wilmington will adapt these efforts and add to them as needed in order to address the
specific needs and desires of the Wilmington community, always with the goal of increasing
student achievement. Opportunities for parent partnership exist through the following avenues:

e Parents are surveyed annually for input regarding their satisfaction with the school’s staff
and the school overall.

e Parents receive a weekly email newsletter updating them on all activities, events, and
happenings of the school.

e Freire communicates with parents throughout the school year through frequent mailings.

e Parents can log on to our student information system database at any time to view their
student’s grades, attendance, and disciplinary information. Freire offers trainings to
parents to assist them in utilizing this technology.

e All families receive a School-Teacher-Parent-Student Contract for Excellence, outlining
the specific expectations at Freire.

e Through our student information system, Freire can place a phone call, send a text
message, and/or send an email to all parents with school closing information or other
updates.

e Parents are encouraged to serve on the school’s Advisory Fundraising and Development
Committee, ESL, or Title I Committees, as well as get involved in other roles at the

school.
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Freire Wilmington is currently building partnerships to maximize the resources available

to parents and students. Below is a chart outlining the partners either secured or currently being

secured as well as the nature of the resource for parents and students.

Name of Partner

Nature of Service for Parent/Student

A.I  DuPont Children’s

Hospital

We jointly seek to find a way to provide community health

based services to/for Freire families; recruiting students

West End Neighborhood

House

Link families and programs to Freire and vice versa; recruiting

students

YMCA

Program offerings and development that are mutually

beneficial using YMCA facilities and staff

World Café Live at the

Queen / Live Connections

Program similar to that already established in the high school
of FCS Philadelphia that teaches students about the many
cultures of music; and the world of music production from an

artistic and business perspective; recruiting students

Arsht Cannon Fund,

University of Delaware

Work within Freire’s existing family therapy model to build

Freire Wilmington’s family therapy program

Teach for America

Serve as a pipeline for excellent teaching and best practices

Mural Arts

Mural Arts program similar to that already established in the

high school of FCS Philadelphia; recruiting students

National Coalition
Building Institute

Delaware

Conflict Resolution and Peace Building Training for Students,

Staff and Parents; recruiting students
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People’s Settlement

Summer camp offering,

volunteer activities; recruiting

students

Goodwill Linking students/parents/families to essentials so that they may
establish self-sufficiency; recruiting students

Ballard Spahr Community networking

DE  Charter  Schools | Partnership in the Network

Network

Civic Associations (i.e.7"
District Neighborhood
Planning, Trinity, Little
Italy, Triangle, Area
Neighborhood Assoc., and

more to come

Community and resource partnerships and networking,

recruiting students, joint grant writing

Local churches still to be

contacted

Community and resource partnerships and networking,

recruiting students, joint grant writing

Selection Criterion 5: Quality of project personnel.

Freire Charter School Wilmington has established an exemplary team to lead the school

through this project from start-up to implementation. The list below provides the identified

project personnel who will serve on the school staff, the school Board, and the CMO staff.

Collectively, this group represents vast experience in launching a high-quality charter school,
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school administration and classroom experience, nonprofit management and governance, and
fiscal management.

The staff for Freire Charter School Wilmington will include:

William Porter, Head of School: William was born and raised in Wilmington, DE.
William graduated from the University of Delaware, where he was a member of the Honors
Program, with a degree in European History. From there, he taught sixth grade in an elementary
school outside of Washington, DC, then moved on to pursue a Master’s degree in higher education
from the University of Pennsylvania, and later got his principalship certification from
Wilmington University. William joined the Freire Philadelphia team in 2002 as a math teacher.
He also took on and has led ever since the design and implementation of Freire’s college
counseling program. In the past four years, William has not only added the responsibilities of
leading and managing the Freire Philadelphia’s admissions team but also has served on the
Leadership Team at Freire Charter School Philadelphia, serving as Head of Academic Affairs.
William was chosen as part of the Founding Group because he is eminently qualified to serve as
Head of School in Wilmington. William also brings to the task as Head of School a long history
as a community leader. He spent the last three years serving as Board President of the Belmont
Village Community Association (BVCA). In this capacity, he served as the public face for
BVCA in fundraising, media requests, and in city and state government. He also wrote and won
three grants for community redevelopment. William is a native of Delaware, and he has been a
highly successful educator and instructional leader for over a decade. He knows what
establishing Freire Wilmington as a high-quality charter school in Wilmington will require and is
ready to deliver on his promise to build the best charter high school in Wilmington. And,

William’s experience has been specifically in line with the absolute priority of this grant,
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accelerating learning, increasing graduation rates, and increasing college enrollment among at a

high-poverty school.

Paul Ramirez, Head of Academics: Paul graduated from Yale University in 2010,
receiving three significant awards and honors for excellence in the humanities, in composition,
and in American Literature. He previously served as a fourth year teacher at Howard High
School, as a Teach for America alumnus. He will begin his apprenticeship at Freire Charter
School Philadelphia in August 2014. For the past three years, Paul’s students have produced the
highest achievement gains in his high school. Ninety-two percent of Paul’s students met their
achievement targets in 2012-13 and as a result, Paul won the Delaware Talent Cooperative
Award. Last spring, Paul worked with other English chairs in his District to re-write and align
the English curriculum with the Common Core. He also proposed a new data system for student
assessment now being used across the District. Paul is the English Chair at Howard High,
coaching all 10 teachers in his department and personally mentoring three. He served as a data
analysis intern for The Vision Network and is part of the Rodel Teacher Council. Paul has been
chosen for the Freire Wilmington team for his track record advancing student achievement. He is
also integral to the team for his work in curriculum, his ability to lead his peers, and his
understanding of the teaching and learning process.

Felicia Wenell, Head of Academic Supports: Felicia is beginning her year-long
apprenticeship with Freire Charter School Philadelphia in August 2014 and was chosen to play a
significant part on the Wilmington staff and Board because of her successes as a teacher in a
Stanton MS classroom, her drive to continue to learn and grow in the field of education, her
approach to teaching and learning, and her ability to lead parts of the school operations team.

From August 2011 to June 2014, Felicia served as a corps member and then alumna of Teach for
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America, during which time she taught science and math to 8th graders at Stanton Middle School
in Wilmington. At Stanton, Felicia also led the 8th grade team of teachers, facilitated the
school’s yearbook committee, and produced the second highest gains in Mathematics on the
DCAS last year. Felicia went to lowa State University for her undergraduate degree in logistics
and to Wilmington University for her master’s degree in secondary teaching. Last summer,
Felicia worked at Prestige Academy, where she developed school day schedules, wrote parts of
the policy manual, and created a scope and sequence for teacher orientation. Felicia has also
taken on a leadership role in planning the logistics for Teach for America’s introductory
conference.

From the Charter Management Organization, Build the Future, Inc., Freire Wilmington
will draw on the leadership experiences of Kelly Davenport, critical to leading and managing a
board and an entire team, Melanie Reiser for research, policy development, and operational
support, Leigh Botwinik for performance management and accountability, Ann Pagano for
development support, and Tammy Khieu for business and financial administration. Tammy will
work with Michelle Lambert, an outside accountant, whom the school will hire to manage the
financials and together, Michelle and Tammy will provide financial leadership and guidance for
the school.

Kelly Davenport, Ed.D., Build the Future CEO: Kelly has led Freire Charter School
Philadelphia since its inception 15 years ago, including leading the start-up of the school’s new
middle school program two years ago. She started her career in education as a certified Spanish
teacher, earned a Masters for Teachers from Indiana University, and then later a Doctorate in
Leadership in Urban Education from University of Pennsylvania. Kelly is fluent in Spanish and

Portuguese. She is also a facilitator of the Pennsylvania Inspired Leadership program, run by the
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PA Department of Education. In this role, Kelly travels the state training PA principals for Act
45 and 48 credits in instructional leadership. Kelly was chosen to participate in the Freire Charter
School Wilmington’s leadership team because of her ability to build and lead a team around
Freire’s mission; her expertise in board governance, fundraising, and pedagogy; and her years of
experience building schools.

Résumés for the other previously named CMO employees on this project are included,
along with Kelly’s, as an attachment to this narrative.

Finally, Freire Charter School Wilmington has assembled a strong and active Board of
Trustees with extensive experience in community development, fundraising, and nonprofit
governance. Their résumés are attached to this narrative. Together with the Leadership Team of
the school and CMO Build the Future, this team will produce the kind of high school where any

and all students will learn and grow, one day attending and graduating from college.

Name Stakeholder | Role Qualifications in Establishing High Quality
Group Charter School
Gerry Community | President | Dr. Escovitz served many years as a Professor of
Escovitz | Member of the
Board Medicine and Vice Dean of the Medical College of

Pennsylvania, where he combined clinical -care,
teaching and academic administration. He also
assumed a leadership role in medical education
nationally and internationally. Gerry brings those
experiences to the Freire Board, on which he has
served since his retirement 12 years ago. He is very

knowledgeable in how educational institutions
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function and more specifically, has been
instrumental in building the successful model of
Freire Philadelphia. He understands how it needs to
operate in order to produce excellent results for and
with kids and will apply this knowledge to the new

school in Wilmington.

John Parent and Vice John serves as Director of Annual Giving for the
Pierson | Community | President
Member of the YMCA of Delaware and therefore knows the
Board

philanthropic community of Wilmington. He is the
parent of 2 daughters who attend a local public
school, and he grew up in Wilmington. He
understands the urgency of working to find positive,
successful educational alternatives for students in
Wilmington. John also serves as a link between

Freire and the YMCA of Delaware.

Felicia | Certified Staff and See biographical information in staff description
Wenell | Educator, also
Community | Governing | above.
Member Board
Member
(Secretary
&
Treasurer)

Hal Real | Community | Governing | Hal is the Founder and CEO of both World Café
Member Board
Member Live in Philadelphia and World Café Live at the

Queen in Wilmington. He serves on multiple non-

profit boards and is a real estate lawyer by trade. Hal
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lives in the Wilmington community.

Henry Community | Governing | Henry currently serves as Deputy Cabinet Secretary
Smith, Member Board
11 Member for Delaware’s Department of Health and Social
Services. Prior to coming to the Department of
Health and Social Services, he spent fifteen years
with Delaware’s Department of Services for
Children, Youth and Families. Henry spent the first
18 years of his professional career working in higher
education, and has been involved in public
management for the past twenty-three. As an
adjunct faculty member at Springfield College's
School of Human Services Wilmington, Delaware
campus, Henry routinely teaches courses in fiscal
management and strategic planning. He has also
taught courses in organizational behavior, leadership,
and the economics of change. Henry’s
undergraduate studies were completed at Union
College in Schenectady, New York, and his graduate
studies were completed at the University of
Delaware. While studying in Sweden in the 1970’s,
Henry met our school’s namesake, Paulo Freire, and
has been inspired by his theory of education ever

since.
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Latisha | Community | Governing | Latisha has served for the past 15 years on the staff
Bracy Member Board
Member of wvarious elected officials in Delaware, most
recently as Director of Outreach and Special Projects
for U.S. Senator Christopher Coons. She brings to
the Freire Charter School Wilmington Board
extensive background in community outreach and
civic engagement. She also has a strong educational
background, serving as an adjunct instructor in a
variety of business and government courses at

Wilmington University, where she is completing her

Ed.D. in organizational leadership.

Selection Criterion 6: Quality of management plan.

As part of our rigorous charter application, Freire Charter School Wilmington has
developed a management plan with timelines for this project, which is driven by our goal to open
our high school in August 2015. We have separate tasks, timelines, persons responsible, and
milestones for the academics, talent development, finance, operations, facility, and governance.
This start-up plan, which has been approved by the Delaware Department of Education by virtue
of our charter approval, will guide our management during our start-up/planning year (2014-15).
Curriculum development, facilities acquisition, and student and staff recruitment efforts are all

currently underway. In response to Selection Criterion 6, a copy of our start-up plan timeline is
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appended to this application, which will takes us from our start-up year through to the opening of
the school in fall 2015.

In the operations of the school upon opening, the school will use the management
structure proven highly effective at Freire Charter School Philadelphia, whereby the Board of
Directors of Freire Charter School Wilmington will maintain controlling legal power and
responsibility for the school. The Board will discharge its power and responsibility by
functioning primarily as a policy-making body and delegating day-to-day administration to the
Head of School, and through the Head of School to the Leadership Team. The Head of
Academics and Head of Academic Supports will serve as the two main participants in the
Leadership Team, which will be led and directed by the Head of School. The Head of School
leads all aspects of the school and supports all leadership, directors, and staff in order to carry
out the mission of the school. The Head of Academics is responsible for all that has to do with
learning. The Head of Academic Supports leads all that has to do with the building and
maintaining a positive school culture and safety of the school. As the school grows, the
leadership team will expand to include a Head of Academic Affairs who will lead all that has to
do with admissions, college counseling, and managing the school database. The Freire Board of
Directors will be linked to the daily actions, decisions, data, and results of the school through the
connection between the Head of School, the CEO for Freire’s Charter Management Organization
(Build the Future) and the President of the Freire Board. The Head of School has already been
hired, and the future Head of Academics and Head of Academic Supports will begin an

apprenticeship year at Freire Charter School Philadelphia in 2014-15.

Additionally, the school will be supported by a Charter Management Organization (Build

the Future), which will provide shared management services to both Freire Philadelphia and this
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new Freire Wilmington school. The CMO will provide overall academic leadership support,
business services/finance functions, development, and research and accountability support to the
new school.

The CEO of Build the Future, the Board President, and the Head of School will work
closely to keep the relationship between parties legally sound and thriving. The Head of School

will serve as the CSP project director.

Selection Criterion 7: Existence and quality of a charter or performance contract between the
charter school and its authorized public chartering agency.

On April 17, 2014, the Delaware Department of Education approved the charter
application of Freire Charter School Wilmington. The letter affirming that fact from the
Delaware Department of Education is appended to this document. Delaware enacted a major
piece of legislation in 2013. This legislation created performance frameworks as part of charter
contracts. As a result, the Charter School Office of the Delaware Department of Education is in
the process of developing its charter contracts with performance frameworks, which will be
executed by Freire Charter School Wilmington upon receipt and review. The letter from the
Delaware Department of Education states that our charter contract will be forthcoming in the
next few weeks. As a result of this change in the Delaware Charter School Law, the National
Alliance for Public Charter Schools (January 2014) increased the ranking of Delaware’s charter
school law from number 21 to 17. This was due to new methodologies and our authorizer’s
strengths in the components of Authorizer and Overall Program Accountability System Required

and Performance-Based Charter Contracts Required.
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Freire Charter School Wilmington informed our SEA authorizer on June 16, 2014 and
forwarded them a copy of our CSP grant application on July 10, 2014. Evidence of this

notification is appended to this application.

Selection Criterion 8: The degree of flexibility afforded by the SEA and, if applicable, the LEA
to the charter school.

Delaware’s Charter School Law (Title 14, Chapter 5) ascribes great autonomy and
flexibility to charter schools, stating that charter schools are “free of most state and school
district rules and regulations governing public education, as long as they meet the requirements
of this chapter, and particularly the obligation to meet measurable standards of student
performance.” The Board of Directors of Freire Charter School Wilmington, per the Delaware
Charter School Law, will have the power to manage the implementation of its approved
education program; determine its own budget and operating procedures; acquire and convey
interests in real property, subject to rules and regulations established by the Department with the
approval of the State Board with respect to real property acquired by charter schools using state
funds; incur debt; accept gifts; hire, manage, and terminate any school employee in accordance
with the terms of its personnel policies or any collective bargaining agreement it negotiates with
its employees; establish reasonable academic and disciplinary standards specifically related to
the missions, goals and educational objectives for the charter school as set forth in its charter for
students to continue enrollment in the charter school; etc. As mentioned above, the National
Alliance for Public Charter Schools in January 2014 increased the state’s ranking in its national
ranking of state charter school laws, with the state receiving high marks for having financially

and legally autonomous schools with independent public school boards, automatic collective
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bargaining exemption, and automatic exemptions from many State and district laws and
regulations. With the Delaware Department of Education’s Charter School Office under new
leadership since winter 2014, we anticipate an even better relationship with our charter
authorizer, as they act transparently and promote the tenet of autonomy in exchange for

accountability.
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Admissions Policy of Freire Charter School—Wilmington

In order to attend Freire Wilmington, an applicant and his/her legal guardian must
perform the following actions:

1. Complete and submit an application for admission by the second
Wednesday of January

Starting no later than October 1%, an individual can obtain an application for the
upcoming school year by going online to the Freire website, requesting one be mailed
home, or picking one up from the school in person. An individual also can obtain the
Delaware Standard Application for Educational Options on the Department of
Education’s website. An individual can submit a completed application by mailing it
back to the school, dropping it off at the school during regular school hours, or returning
it to the DoE. Freire cannot receive faxes. Please note that Freire is not responsible for
lost documents and cannot accept any claims for missing material being sent in by the
deadline. Please send your material via certified mail if you would like a receipt of its
delivery.

When an application is turned in directly to Freire, the Admissions Office will send you a
confirmation postcard that will also contain your Application Identification Number (AIN)
within two weeks. Please keep this number safe as it will be used during the posting of
lottery results on the Freire website.

2. Check for the results of the lottery held on the first Monday of February

As required by DE charter school law, Freire Wilmington uses a lottery system for
admitting its students. A lottery occurs when the number of applications received by the
deadline exceeds the number of open seats that are available in that grade level. Not
all grade levels may have open seats. All applicants must be a Delaware resident by
the application deadline in order to be eligible for the lottery. While the lottery is public,
attendance at the lottery is not mandatory.

Please note that Freire Wilmington has admissions preferences for its lottery, as
allowed under Delaware law. Eligibility for these preferences must be documented
before the lottery is held. When the number of applications for a grade level with
openings exceeds the number of seats available, Freire will give priority to the following
sub-groups of applicants (in rank order):

a) Students who have a specific interest in Freire’s methods, philosophy, and
educational focus

In order to qualify for this preference, a student and his/her family must
sign the following pledge that is supplemental to the application:
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Student Pledge:

“Believing in the power of a college education to unlock doors for me, |
promise to commit myself to all that it takes to be college ready. Believing
in the beauty of a non-violent world, | promise to solve differences in a
peaceful manner. In making these promises to myself and to the
community at large, | demonstrate my specific interest in the mission of
Freire Charter School.

Family Pledge:

“Believing in the power of a college education to unlock doors for my child,
| promise to commit myself to all that it takes to help my child be college
ready. Believing in the beauty of a non-violent world, | promise to support
peace as the only option for my child to resolve differences. In making
these promises to myself, my family, and the community at large, |
demonstrate my specific interest in the mission of Freire Charter School
for my child.

b) Students who have siblings currently attending Freire Wilmington

Sibling is defined as one of the following:

1) An individual having the same parent or parents, either natural or
adoptive

2) An individual who is a step-sibling and shares a common custody
or legal residency arrangement, and who has a natural or adoptive
parent at the same residence

3) Foster children residing within the same household

¢) Students whose parents are employed on a permanent basis by Freire
Wilmington for at least thirty hours per week

Students who qualify for two or more admissions preferences will be considered first for
open seats. Students who qualify for one will be considered in the priority order listed
above. Students who qualify for no preferences will be considered for all remaining
open seats once preferences have been exhausted in the lottery pool.

For each grade with open seats (and where the number of applications exceeds the
number of open seats), Freire will publicly draw AIN cards for as many spots as there
are available. Each grade level lottery will be conducted according to the order of the
preferences above, with AIN cards divided accordingly in advance. All students
selected will be announced publically and enrollment paperwork will be mailed to the
address on the student’s initial application. All remaining students will be placed on the
Waiting List. The Admissions Office will continue pulling AIN cards until each card is
associated with a spot on the Waiting List for that grade. The results of the Waiting List
will be posted only on the Freire website by AIN rather than mailed. Please do not call
the Admissions Office to find out your place on the list.
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3. Return required documents by deadline (the last Monday in February) if
selected in the lottery in order to hold your spot at Freire

It is important to understand that being selected in a lottery is not the conclusion of the
admissions process. All students and their families must submit the required enrollment
paperwork by the proper deadline or your spot will be forfeited. If the deadline is
missed, you may re-apply and be assigned a new AIN, giving your family a spot at the
end of our Waiting List.

The required material to continue the enroliment process is as follows:

* Proof of Age (for example, Birth Certificate)

¢ Proof of Delaware Residency

¢ Recent Medical Records

e Home Language Survey

e Copy of 1°' Semester/Trimester Report Card

» Custody or Guardianship Documentation (if applicable)

e Intent to Enroll Form (containing the statement "l understand that my
child is required to remain in this charter school, in the absence of any
condition constituting good cause, for at least 1 school year")

All paperwork will be kept on file at Freire for as long as required by state or federal law.
In addition, Freire fully complies with the special enroliment needs of students covered
by the McKinney-Vento Homeless Assistance Act. Please contact our Admissions
Office for assistance.

4, Submit Final Report Card by the second Wednesday of July

All students coming to Freire must submit proof of successfully completing their current
grade by this deadline so that we can be sure we are placing the student in the
appropriate grade and have filled all seats fairly. Report cards may be mailed or
dropped off in person. Any student who cannot show proof of successfully completing
his or her current grade at this time will forfeit his or her spot.

5. Attend Summer Clinic
All incoming students must attend a summer clinic focused on Freire’s culture and

mission that typically runs for three days in July and/or August. By attending this clinic,
the student completes the enrollment process.
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Applications Received After Application Deadline

As permitted by Choice Bill HB 90 w/HA 1 and 14 Del.C., §402(2), Freire will still accept
applications after the application deadline, but as a charter school, we will not consider
it in the same manner as those applications submitted by the deadline. All applications
received after the deadline will be selected on a first come, first serve basis. No student
- will be contacted, however, until all students on the Waiting List from the lottery have
been offered admission first. No admissions preferences will be shown to applications
received after the deadline.

Applications Received for Grades with Unknown Openings

While Freire accepts applications for all grade levels served, we expect limited
openings, if any, in our upper grade levels, especially after our first year of operation.
Space availability in these grade levels will be assessed in July each year and families
who have submitted applications will not be contacted until then (if space even exists).

Statement of Diversity

Freire Charter School values diversity and seeks students from diverse backgrounds.
Freire Charter School does not discriminate on the basis of race, sex, gender, sexual
orientation, religion, ethnic origin, or disability in its admission policy.

Authority

The Head of School shall have the authority to design, delegate, interpret, and execute
all school practices which are related to student admissions provided that they conform
to this Policy. The Board shall not act as a point of appeal for student applicants
regarding any admissions decisions which the school has made in reasonable
conformance with this Policy. The Board reserves to itself the sole discretion to decide
upon matters of Policy conformance, and the Board shall only address such matters
with the Head of School. The Board also reserves its authority to amend this Policy
when future needs justify such actions.
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Enroliment and Withdrawal Policies

Withdrawal Policy of Freire Charter School—Wilmington

Freire Charter School seeks to provide an educational experience that is unmatched in
Delaware for all of our students. We expect all of our students will want to stay with us
through high school graduation. As such, after the initial year at Freire, students will not
be required to complete re-enroliment forms to hold their place in the next grade level.
Students who have been retained in their current grade level are the only exception to
this policy. The guardian of a retained student must attest in writing that his or her child
intends to repeat the current grade in the upcoming school year. The guardian must
complete the Intent to Re-enroll Form by the stated deadline as well.

We recognize, however, that either through life events or a desire to be in a new
educational setting, a student may leave Freire. Students and families will be
counseled by appropriate staff in regards to their options, specifically how the “good
cause” clause substantially reduces one’s ability to withdraw and transfer into a school
in another public school district.

When a student does withdraw and transfer to a new school, all records will be
transferred in a time and manner compliant with Delaware law. If a student seeks to
return to Freire at a later date, the student must re-apply as a new student following
Freire’s Admission Policy.
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William Porter

EDUCATION
School Principal Certification 05/2008 Wilmington University
Master of Science in Education 05/2002 University of Pennsylvania

Degree in Higher Education Management

Graduate Work in Education Fall 1999 Johns Hopkins University

Bachelor of Arts 05/1999 University of Delaware
Degree in European History/Honors Certificate

WORK EXPERIENCE

Head of Academic Affairs 7/2010-present Freire Charter School

Philadelphia, PA

Lead and manage as co-principal all aspects of the following areas of the school:

*  Academic advising program for each grade level

*  Admissions for both middle school and high school campuses

*  Advanced Placement program

After-school programming for both middle school and high school campuses

* Alumni affairs

* College counseling program

*  Scheduling for students and staff

School database (PowerSchool administrator)

*  School records (grades, transcripts, credentialing, transfers)

* School website

*  Standardized testing & data reports

*  Student billing (book distribution process, fees, record holds)
Serve on senior leadership team of school
Evaluate performance of teachers with fellow heads
Oversee program budgets and monitor grant compliance
Support Head of Academics with course planning
Support Head of Academic Supports with Code of Conduct and building safety
Supervise Academic Affairs assistant, admissions staff, academic advisors, after-school staff, college
counselors, Director of College Counseling, and Director of Student Activities

Director of College Counseling 1/2003-6/2010 Freire Charter School

Philadelphia, PA
Counseled students and parents about all aspects of the college search and application process
Built and maintained collegial relationships with college admissions personnel
Designed workshops to educate students and parents about various aspects of the college process
Reviewed, packaged, and mailed all students’ applications
Reviewed and submitted all students’ financial aid forms (FAFSA, CSS Profile, IDOC, etc.)
Assigned classes for all students
Coordinated registration of students for PSAT, SAT, and ACT
Collected and reported student application data and admission history for administration and Board
Produced school profile
Created transcripts for all students and reviewed academic credentials of all incoming students
Created AP Program and served as AP Program Coordinator
Advised student-athletes of NCAA requirements
Supervised Assistant to the Director of College Counseling
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William Porter Page Two

Mathematics Teacher 8/2002-6/2010 Freire Charter School
Philadelphia, PA

»  Taught two to four sections of Algebra I, Geometry, or Math Analysis

®  Read all course material, processed information, and created lesson plans

*  Assessed performance levels of students through formal and informal means

=

Disciplined students appropriately and effectively for improper actions
= Promoted a learning environment in which all students could feel successful

Admissions Coordinator 9/2005-6/2010 Freire Charter School
Philadelphia, PA
Served as public face for school when conducting various admissions presentations at schools and fairs

= Served as the liaison between Freire and all middle school counselors

*  Organized and executed the Fall Open Houses

®  Trained student volunteers as school tour guides

®  Created marketing materials for Freire using various computer applications

Store Manager 7/2000-5/2001 Snow, Inc.

Alexandria, VA
*  Managed all facets of store operations
" Supervised a staff of 40+ workers
*  Analyzed incoming financial reports and took appropriate action
Maintained a commitment to a strong community presence through partnerships with charitable
organizations and attending community events

"  Managed the purchase, presentation, and inventory of all store merchandise, product, and equipment

*  Ensured the physical maintenance and safety standards of the store

= Completed schedules, payroll, and distribution of bonuses

»  Implemented marketing initiatives for new products

Teacher 8/1999-6/2000 Samuel Chase Elementary School

Temple Hills, MD
= Taught 32 6% grade students science, health, art, and language arts; taught 65 students social studies
*  Read all course material, processed information, and created lesson plans
= Assessed performance levels of students through formal and informal means
»  Advised/counseled students regarding scholastic and personal issues
*  Disciplined students appropriately and effectively for improper actions

PROFESSIONAL ACTIVITIES & ACCOMPLISHMENTS

®  Member of Policy Building Team, Staff Governance Committee, and Professional Learning Committee at
Freire Charter School

" Invited Presenter at the PA Improving School Performance Conference; presented “Solving for X: An
Equation for Change in Urban High School Math Instruction”

= 2007-2008 U.S. Fulbright Scholar for School Administrators

= 2009-2010 Winner of EPIC’s National Spotlight Teacher Award from the U.S. Department of Education

*  Students recognized three different years by the Philadelphia Inquirer for having one of the top math gains

on state tests in the five-county region
= Board President of Belmont Village Community Association (2010-2013)
+ Served as public face of group in fundraising, for media requests, and in city & state government
Wrote and won three grants for community re-development
Oversaw $500,000 public works project from start to finish
*  Managed organization’s budget
*  Executed the strategic vision of BVCA and promote positive change in community overall
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Paul Ramirez
Professional Experience

Howard High Schoeol of Technology, Wilmington, DE
English Teacher, Fall 2010 —~ Present
English Department Chair, Winter 2012 — Present

e Teach 10" grade at this high-needs urban high school with 70% low-income students. Students have consistently
had the highest growth in achievement scores in the school every year for the past three years.

*  Winner of a Delaware Talent Cooperative award ($10,000 prize) for the 2012 — 2013 school year for having 92%
of students meet their individual growth targets. In 2012-2013, students in my classes grew by fifty-nine points on
their state reading assessment, nearly doubling average growth in the state.

¢ Re-wrote district-wide English curriculum with other English department chairs in spring of 2013 to align with
common core standards. This year, currently manage implementation of the new curriculum at the school.

¢ Proposed a new data system for assessment that is now being used at every school in the district, and lead
trainings for administrators and other instructional leaders on how to use this system.

¢ Lead professional development for teachers as English Chair and as a member of the Instructional Leadership
Team, both at a school and district level. Ratings of these sessions are among the highest in the team.

e Primary mentor for three first-year teachers (the most of any mentor in the school) and coach for all English
teachers (eleven teachers). Conduct regular observations and feedback meetings.

*  As aresult of reforms, Howard has gone from 46% proficient in reading in 2010 to 80% proficient in 2013.

Teach for America Institute, Philadelphia, PA Corps Member Advisor Spring 2013 - Summer 2013
e Served as primary mentor and coach for ten teachers in this intensive five-week institute for new teachers.
* Conducted daily classroom observations and twice-weekly debrief conversations of all teachers, gave daily
feedback on all lesson plans, and each day led two to four sessions on instruction and teaching practice for groups
of up to forty teachers. Participated in 50+ hours of development to prepare for this role.

The Vision Network, Wilmington, DE, Data Analysis Intern Summer 2012
* Analyzed end-of-year student achievement data for the twenty-six schools in this network of schools in Delaware.
e Created a series of data reports that were presented to principals, superintendents, and policy makers.

Elite Educational Institute, Seoul, Korea, Instructor Summer 2011
e Taught college preparatory courses and did college counseling in this intensive institute.

Other Education Involvement

Rodel Teacher Council, Wilmington, DE, Member August 2013 - Present
e Research Delaware education policy as one of sixteen teacher fellows (out of eighty applicants).

Teach for America Delaware, Wilmington, DE, Corps Culture Leader August 2010 - Present
e Create events and programming to foster community within Teach for America, DE.
e Served as an Induction Coordinator in 2013 to plan a weeklong series introducing new teachers to the region.

Education

Yale University, New Haven, CT --- B.A. in Literature, Aug 2006 - May 2010

¢  Awards and Honors:
o George A. Schrader Prize, awarded to one Yale senior at graduation for excellence in the humanities (2010).
o Thomas E. Weil Jr. Essay Prize for excellence in composition, St. Anthony Society, Yale University (2008).
o Edward J. Meeker Prize for excellence in American Literature, Yale English Department (2007).

® Advocacy intern at Carrefour Tiers Monde, Lomé, Togo, a West African children’s rights NGO (Summer 2009).

o Studied for a term abroad at the Université de Nantes, France, and taught high school English (2008).

Wilmington University, Wilmington, DE --- M.A. in Secondary Teaching, Aug 2010 —~ May 2011
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Felicia K. Wenell
.

% | Education |

. Wilmington University August 2011 - July 2012
Master of Art Wilmington, Delaware

*  Secondary Teaching

* GPA: 3.8/4.0
lowa State University August 2007 - May 2011
Bachelor of Science, Magna Cum Laude Ames, lowa

*  Major: Logistics Supply Chain Management
*  Minor: Political Science

e GPA:3.8/4.0
Salzburg College January 2009 - May 2009
Study Abroad Experience Salzburg, Austria

| Professional Experience |
8th Grade Math and Science Teacher August 2011 - Present
Stanton Middle School - Teach For America Wilmington, Delaware
*  Developed and implemented math and science curriculums in classrooms of 24-32 students
*  Led class to 73% mastery of curriculum content with 71% of students surpassing growth goals set by state DPAS Component V
measures for 2012-13 (second highest in math department); Rated highly effective by DPAS evaluation; Students achieved the
highest state standardized test scores in the grade level of all non-honors students during first year of teaching in 2011-12
*  Lead weekly professional learning community (PLC) meetings as current 8t grade team leader; Communicate administrative
level decisions to team; Organize 8t grade celebrations including multiple Positive Behavior Support grade level fietd trips,
graduation, and formal; Member of the building leadership team
» Oversee 13 students as current yearbook advisor to take photographs and create yearbook as well as managing all sales and
marketing throughout the year
¢ Advised 30 students in an after school tutoring program working one on one to target individual math weakness areas
School Operations Summer Fellow Summer 2013
Prestige Academy Wilmington, Delaware
»  Developed school day schedules according to staff and administrative recommendations; Created multiple alternate versions to
allow for flexibility in staff and building logistical needs
« Compiled a concise manual for all staff, including sections on academics, discipline and culture, day-to-day operations, and
parent-student interactions
* Created a scope and sequence for teacher orientation, contacted and scheduled guest presenters
Program Coordinator Summer 2009
Twin Lakes Christian Center Manson, lowa
* Directed seasonal staff consisting of 25 employees to execute events
*  Organized activities, lodging, and scheduling for week long ministry camps for all ages
»  Assisted in creating youth and adult curriculum for worship sessions and devotional texts

| Leadership Experience |

Board of Directors February 2010 - Present
Twin Lakes Christian Center Manson, lowa
» Directed seasonal staff consisting of 25 employees to plan and execute multi-day events for groups ranging from 10 to 150

participants

*  Organized activities, lodging, and scheduling for week-long ministry camps for children aged 5 to 18 and facilitated weekend
retreats for all age groups

Induction Communications and Logistics Coordinator June 2012 and June 2013
Teach For America Wilmington, Delaware
*  Arranged schedule and coordinated logistics of 5-7 day introductory conference for 30 incoming corps members, 20 guests,

and 22 staff members including organizing details for multiple locations, all meals, and travel arrangements
*  Supported 15-20 “homeroom"” leaders to provide welcoming experience for incoming corps members

PR/Award # U282B140039
Page e74



KELLY DAVENPORT, Ed.D.

SUMMARY

¢ Chief Executive Officer and Chief Administrative Officer for Freire Charter School, a 100%
non-violent, safe learning environment for students in grades 5 — 12. Manage ongoing
operations as well as expansions in Philadelphia and Wilmington, Delaware. Career
supported by nine years of classroom teaching at secondary and college levels.

PROFESSIONAL EXPERIENCE

Chief Executive Officer and Founding Team Member (1999-Present)
Freire Charter School — Philadelphia, PA
® Led Freire's expansion into a new middle school in 2011, doubling Freire's total student
population.
* Lead comprehensive academic, financial, facilities, and human resources operations to
accommodate growth from zero in 1999 to 1000 students and 100 staff in 2013.
® Manage over $600,000 each year in state and federal government grants through 21st
Century Schools, IDEA, Title [, Title II, and Title IX.
¢ Iead Freire’s expansions in Philadelphia and Wilmington, Delaware, including leadership
development, curriculum design, real estate procurement, capital campaigns, board
development, and code compliance.

Facilitator (2001-Present)
Pennsylvania Inspired Leaders Program — Pennsylvania Department of Education
¢ ILead PA Department of Education Act 45 and 48 courses for all certified state principals.

Adjunct Professor (Fall 2001)
Arcadia University — Philadelphia, PA
¢ Taught secondary teacher’s certification requirement course “The Secondary Classroom.”

Adjunct/Associate Professor - Spanish and Portuguese Department (1997-1999)
Kellogg Foundation Grantee - Research Fellow (1998-1999)
University of Pennsylvania — Philadelphia, PA
» Partnered with teachers at West Philadelphia High School to design a community-focused
curriculum that introduced local community volunteers into the classroom.
¢ Authored a 30-page report that recommended volunteerism strategies for urban high
schools.
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Spanish Teacher - Upper School 7-12 (1995-1997)
Assistant Dean of Discipline
AFS Coordinator
10th Grade Advisor
Founder - Study Abroad Summer Program (Argentina/Chile)
The Collegiate School — Richmond, VA
¢ Founded, launched, and managed a 6-week program for students to study/live abroad.

Created budget, managed finances, and oversaw program. Taught afternoon programs for
Cultural Education and Spanish language training.

Associate Professor - Spanish and Portuguese Department (1992 — 1994)
Indiana University — Bloomington, IN

* Taught Spanish and Portuguese languages; planned lessons; evaluated and graded students.

Teacher (1990-1992)
American Language Institute — Lisbon, Portugal
* Worked with executives in the Portuguese Telecommunications industry. Taught English to
individuals and groups to improve their European Union (EU) negotiation skills.

EDUCATION

Ed. D, Education, Leadership, and Policy (2001)
University of Pennsylvania — Philadelphia, PA

Masters of Arts in Teaching, Spanish (1994)
Indiana University — Bloomington, IN

B.A., Spanish Literature (1990)
University of Pennsylvania — Philadelphia, PA

ADVANCED TRAINING

¢ Leadership Development Program - S. H. Darrow & Associates Sponsored (2003)
¢ Authority, Leadership and Organizational Life in a Changing World - A.K. Rice
Institute Sponsored (2001)
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MELANIE BURKE REISER, M.G.A.
-

PROFESSIONAL HIGHLIGHTS

¢ Over a decade of experience as leader in the Pennsylvania public charter school community, most notably in
Philadelphia. Work has included extensive experience in public charter school operations and compliance,
project management, new school development, charter school renewal, grant writing, and public advocacy.

¢ Record of success in writing and securing funding through federal and state grant programs, including securing
two of Pennsylvania’s first School Improvement Grants for two school transformation initiatives, more than a
dozen Charter School Program planning and implementation grants (from U.S. Department of Education and
PA Department of Education), and a 21 Century Community Learning Center for after-school programming
for students at risk for educational failure at a Philadelphia charter school.

e Expertise in federal programs management including Title I, Title Il, EETT, ARRA, SIG, IDEA, Title I, etc.
Manage over $8 million in annual federal Title | monies at ten Philadelphia charter schools, including expertise
in program compliance, parent involvement, and school improvement initiatives.

e Contracted by the School District of Philadelphia’s School Reform Commission (SRC) to develop a
comprehensive charter school policy for the granting and evaluation of charter schools in a transparent,
merit-based, and equitable manner. Gathered feedback from all charter school constituents to inform this
policy and incorporated revisions during the SRC’s negotiation process. Policy approved by SRC and
implemented in 2005-2006 school year.

EXPERIENCE

Freire Charter School (Philadelphia, PA)

Director of Research & Quality Assessment — March 2014 to Present

Serve as part of administrative leadership, supporting CEO and Board of Trustees on a variety of research-based
strategic initiatives, including growth projects. Serve as liaison between school and charter authorizer. Provide
support to school operations, including budgeting and facilities management, Provide grant writing and
implementation support.

OmniVest Properties/Management, LLC (Newtown, PA)
Vice President — February 2008 to February 2014; District Manager — February 2006 to January 2008

Headed company’s charter school operations division, working alongside school accounting and real estate
development divisions. Provided full-service management support to ten diverse Philadelphia charter schools (as
well as project-specific support to additional charter schools). Expertise in: state and federal reporting, including
charter school Annual Report and PIMS management; charter renewal preparation services, including internal
audits of school operations and records and application writing; teacher certification and highly qualified teacher
monitoring; federal programs (Title |, Title I}, Title HI, ARRA, IDEA) management and compliance; charter school
board governance training; program development, implementation, and ongoing compliance monitoring; grant
writing and management of grant-supported programming; National School Lunch Program and food services
support including staff training; special education compliance monitoring; and policy development and
implementation. Led company’s charter school start-up technical assistance initiatives.
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Supported charter school real estate development projects, including assistance in securing and maintaining

compliance on two Pennsylvania Redevelopment Assistance Program grants. Supported school finance and

accounting division in budget preparation, quarterly reporting related to federal programs, and training school

Business Managers in Accounts Payable (including PA Chart of Accounts), internal controls, and human resource
record keeping.

Under leadership, company witnessed a period of unprecedented growth moving from two charter schools to
ten. Promoted a synergetic model whereby contracted financial and operational support work in tandem with
school based educational management to improve organizational effectiveness in meeting school goals.

FRONTIER21 Education Solutions {Philadelphia, PA)
Assistant Director & Educational Consultant — June 2005 to February 2006

Responsible for providing short-term assistance to a boutique educational research and technical assistance firm
during the summer/fall 2005 charter school development season. Developed a 21% Century Community Learning
Center after school and summer school model for a maritime-themed charter school; worked with a major
community development corporation in North Central Philadelphia and the School District of Philadelphia in
developing a curriculum model! for the conversion of an underperforming high school into a charter high school
with a Business and Entrepreneurship Career Academy; collaborated on all aspects of preparing a charter school
proposal for a high school focused on serving alternative learners (i.e. autistic and AD/HD students) in
Montgomery County, including curriculum development, special education compliance, policy development, and
community outreach; and assisted in a multi-year evaluation of the Children’s Scholarship Fund Philadelphia
program,

Charter School Resource Center of Pennsylvania (Philadelphia, PA)
Executive Director — March 2001 to November 2004

First director for nonprofit that served as an information clearinghouse, public advocate, and source of
operational support for the Pennsylvania charter school community. Positioned the organization as one of
Pennsylvania’s preeminent providers of charter school technical assistance, specifically in the areas of start-up
assistance, accountability (including No Child Left Behind compliance), and governance training. In this capacity,
worked with over thirty charter schools and cyber-charter schools in various stages of operation from school
development through implementation, evaluation, and renewal.

Responsibilities included: serving as the primary educational consultant in the delivery of technical assistance
(including grant writing and project development and management) and managing team of subcontractors to
complete projects on-time and on-budget; tracking charter school news and pending legislation and
disseminating information to the charter school community via website and communiqué; serving as a vocal
advocate for high quality charter schools and an expert in public school reform through frequent speaking
engagements and publication; acting as an information source for parents exploring their school choice options;
and managing all aspects of the nonprofit (including budgeting, development, board relations, marketing and
public relations).

Philadelphia Police Department (Philadelphia, PA)
Research Assistant, Police Commissioner’s Office — August 2000 to March 2001; Spring 2000

Supported Police Commissioner John Timoney as a researcher and writer. Projects included analyzing the
effectiveness of Operation Sunrise (the Department’s program to fight crime, drugs, graffiti, and other quality-of-
life challenges in targeted communities); working with the Department’s Research and Planning Unit to draft an
operations handbook for the Republican National Convention; and developing a protocol for the Special Victim’s
Unit that included multi-agency collaboration (i.e. hospitals, victim rights and support organizations, child and
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The Philadelphia News Project (Philadelphia, PA)
Senior Associate — May 2000 to August 2000

Responsibilities included researching, writing, and marketing a briefing book on Philadelphia issues (sponsored
by the Pew Charitable Trusts and produced by the Fels Center of Government at the University of Pennsylvania),
which was distributed to the 15,000 journalists at the 2000 Republican National Convention. Specifically, served
as primary researcher and writer of briefing papers on Philadelphia’s new economy, crime and safety, unions,
gay and lesbian activism, and waterfront revitalization.

EDUCATION

University of Pennsylvania, The Fels Institute of Government
Master of Government Administration, August 2002

Elizabethtown College
B.A. in Political Science, Cum Laude, May 1998
e “Honors in the Discipline” designation, Political Science; Minor in History
e James A. Finnegan Fellow — competitive public policy internship (PA Department of Transportation)
e The Etownian: Editor-in-Chief of the weekly campus newspaper
e Patriot News Award of Excellence for Print Communications

SELECT PUBLICATIONS & PRESENTATIONS

Pennsylvania Coalition of Public Charter School’s “How to Start a Charter School in Pennsylvania” workshop: Expert
panelist on charter school management and operations aspects of charter school start-up in Pennsylvania, 20
February 2013.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Co-Presenter for “Do You Want to Stay Open for
Another Five Years?: A Guide to Successfully Managing the Philadelphia Renewal Process” with Dr. Leroy D. Nunery, ||
and Ms. Tracy Portle MacArthur, April 2009.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Presenter for “Not Just the Facts Ma’am: Making Your
Annual Report Work for You” session, April 2008.

Pennsylvania Coalition of Charter Schools’ Annual Conference: Co-Presenter with Robert W. O’Donnell, Esq., for
“Charter School Board Governance: The Basics” session and co-presenter with Dr. Alexander D. Schuh for
“Accountability Plans 101” session, May 2004.

IssuesPA (www.IssuesPA.net — a non-partisan effort to raise the issues most important to Pennsylvania's future
economic competitiveness, spearheaded by the Pennsylvania Economy League): Contributor (by invitation) to the
“Viewpoints” question, “What are the most important education issues facing Pennsylvania?,” 3 October 2003.

“Is Philly too Cool for Schools?,” Philadelphia Daily News, 7 May 2003.

Pennsylvania Department of Education’s Charter School Conference: Panelist on five-year evaluation of the
Pennsylvania charter school movement, 9 January 2003.
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Education Policy and Leadership Center’s Institute for Community Leadership: Presenter on charter schools in
Pennsylvania, 14 March 2002.

“Charter Delay a Golden Opportunity,” Philadelphia Daily News, 5 March 2002.

Pennsylvania House of Representatives Subcommittee on Basic Education: Testified on charter school successes and
challenges, 30 May 2001.

Philadelphia City Council Committees on Legislative Oversight and Education: Testified on the state of Philadelphia’s
charter schools, 2 May 2001.
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LEIGH BOTWINIK

EXPERIENCE
Freire Charter School 2014-present
Director of Performance
o Manage development of the organization’s performance management and data
systems
o Work with school leaders to integrate data into instructional and programmatic
decision-making; create processes to support data-driven instruction by teachers
o Conduct research, analysis, and provide ongoing strategic counsel and support to

Head of School (CEO) and Board of Directors in developing and executing strategic
vision of the organization, identifying opportunities for continuous improvement, and
creating new processes to support growth of organization

Fels Institute of Government, University of Pennsylvania
Lecturer 2009-present

(o]

Teach graduate-level course in performance management

Director of Graduate Programs 2010-2014

Director of Full-Time Students 2007-2010

o Oversaw admissions, student and academic affairs for full-time and executive
Master’s Degree program and four graduate Certificate programs

o Supervised team of two to four full-time employees: led annual team strategy retreat,
created yearly work plans, guided execution of programs and events, supported
professional development of staff

o Managed budget and analyzed spending, course revenues and other financial
information

> Initiated new marketing and recruitment strategies resulting in a 150% increase in the
number of applications over 5 years

> Strategically managed the planning and marketing of Fels courses yielding a 30%
increase in average enrollment per elective and an 86% increase in the number of
non-Fels students enrolling in Fels classes over 5 years

Project Manager 2005-2007

o Managed two-year collaboration with the School District of Philadelphia to design
and implement a data-driven school improvement process

> Helped the district drive a 38% decrease in suspensions and a 1 percentage point
increase in student attendance in the second year of implementation

> Generated over $600,000 dollars in contracts and grants for the Fels Research and
Consulting practice

» Co-wrote The Philadelphia SchoolStat Model, published by the IBM Center for the

Business of Government
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Washington DC Public Schools/Teach for America
Elementary School Teacher 2000-2002
o Selected from a competitive pool of applicants to participate in a two-year program of
service as a teacher in an under-resourced public school

o Taught first and second grade: developed lesson plans, worked with parents, created a
buddy program with kindergarten class

EDUCATION

University of Pennsylvania, Graduate School of Education May 2008
Master of Science in Education (MSEd) Philadelphia, PA

University of Pennsylvania, Fels Institute of Government May 2005
Master of Public Administration (MPA) Philadelphia, PA

University of Michigan, College of Literature, Science, and Arts April 2000
Bachelor of Arts (BA) Ann Arbor, M1

COMMUNITY INVOLVEMENT

Friends of Chester Arthur 2013-present

o Board member and fundraising chair for an all-volunteer civic group supporting the
neighborhood public school

Philadelphia CORE Leaders 2012-present

o Invited to help create a new organization dedicated to driving better academic
outcomes for children in Philadelphia

Teach for America 2011-2013

o Selected to assist the Admissions Operations Team by conducting phone interviews
with applicants

Philadelphia Board of Elections 2010-2013
o Elected to serve as Judge of Elections for Philadelphia’s 30" ward, district 1

AWARDS AND HONORS

o University of Pennsylvania, School of Arts and Sciences Leadership Cohort II
o University of Pennsylvania, School of Arts and Sciences Staff Advisory Committee

o Teach for America Board Prep Fellowship
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ANN HEDGES PAGANO

A Proven Leader in Educational Development and Communications
Possessing a blend of organizational, people and technology skills; strength of
character with a goal-oriented record of achievement

Director of Development Freire Charter School

2/2010 - Present Philadelphia, PA
Freire is a public charter school serving 1000 urban students in grades 5-12 on two Center City

Philadelphia campuses, with an annual budget of $10M.

Executed all fundraising and communications activities as the School’s first dedicated
development professional

Revised and optimized donor-relations processes and implemented cloud-based software for
cost-effective management of existing data, gift tracking and donor management

Increased annual fundraising by over 500% in the first year on staff, with smaller but steady
increases in each subsequent year

Identified, cultivated and secured a major gift of $250,000, with a challenge match of $250,000 in
the first year on staff, which led to the development of a major gifts program

Managed all aspects of the School’s annual fundraising event, raising over $100,000‘ in 2013

Director of Communications & Donor Relations Radnor Memorial Library

12/2005 - 1/2012 Wayne, PA

Solely responsible for all fundraising, communication and public relations activities, including
solicitations, acknowledgements, newsletters, and publicity

Wrote grant proposals to fund programs, with appropriate follow-up and reporting

Administration and management of Library website using Dreamweaver software

Responsible for coordination of Library special events

Chosen as a member of Strategic Planning Committee addressing renovation/relocation and

Capital Campaigns
¢ Oversaw and implemented the strategic initiatives of the Strategic Planning Committee
Associate Director, Alumni Affairs & Annual Giving Wharton School of Business
2/2004 - 11/2005 University of Pennsylvania, Philadelphia, PA

The Wharton Annual Fund exceeded $6.5M in fiscal year 2004 and $7M in fiscal year 2005.

[

Coordinated two concurrent graduate MBA Class Gift Campaigns each year:

o 2004 Class Gift Campaigns achieved over $775,000 raised and 97% participation,
including an unprecedented 100% participation rate among MBA for Executives
candidates

o 2005 Class Gift Campaigns achieved over $1.2M, repeated 100% participation in the
MBA for Executives program and 98% participation overall

Responsible for 5- and 10-year reunion fundraising and event planning for MBA graduates
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Director of Children’s and Youth Ministries

ANN HEDGES PAGANO

Revised and improved reunion events by leveraging segmented marketing and social
networking resulting in record-high attendance overall

Devised annual business plans to achieve goals: identified, cultivated and solicited prospects
Recruited, trained and managed volunteer staff

Church of the Redeemer (Episcopal)

9/1997 - 2/2004 Bryn Mawr, PA

Increased attendance for all age groups and brought new members to the parish

Created and implemented an innovative transition plan from one youth group model to
another

Restructured church school and youth programs

Coordinated, recruited and trained volunteer leadership staff

Expanded the role from part-time direction of youth programs only to full-time direction of all
programs for birth-age 18

Education & Certifications

Graduate Studies, Bryn Mawr College, 1993-1994

o Completed Master’s coursework in Russian and Second Language Acquisition
Bachelor of Arts (cum laude), University of Richmond, 1992

o Double major: Russian and International Studies, Women'’s Studies
The Agnes Irwin School, Rosemont, PA, 1988

AFP Fundamentals of Fundraising certificate, Villanova University, 2009
CASE Summer Institute in Educational Fund Raising, Dartmouth College, 2004

Community Involvement

Volunteer WXPN, member-supported radio station, 2005-present, Primary Coordinator for
Artist Transportation for annual summer music festival and other events

Volunteer guide for Musicians on Call, 2004-present, accompanying musicians to bedside visits
at Children’s Hospital of Philadelphia

Board member, BalletFleming, 2012-present, a new ballet company in South Philadelphia
Outreach and Uganda Commissions, St. David’s Episcopal Church, 2008-2013. Coordinated
mission trips to Uganda, reviewed grant proposals and awarded grants totaling $80,000
annually
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email: tammy@freirecharterschool.org

EXPERIENCE

Freire Charter School
Head of Administration May 2007 to Present

¢ Manage all financial operations including preparation of monthly financial statements, cash flow, accounts payable,
purchasing, budget preparation, multi-year pro formas, year-end audits.

Perform financial analysis and create ad hoc reports

Work closely with external accounting firm to manage their accounting services

Manage grants - how we receive the money and spend it

Handle PIMS reporting

HR Administration - issue contracts, maintain employee files including clearances, payroll, benefits, compliance

Handle insurance issues

Coordinate facilities and IT issues with Facilities and IT Directors

Manage e-rate process for IT and telecom systems

Morgan, Lewis & Bockius LLP

National law firm with 1300 lawyers and 22 offices around the world.
Senior Business Management Analyst 2004 to 2007

Project Management
Identify, develop and implement solutions to optimize operations, financial procedures and reporting, and various workflow
processes.

®  Create detailed project plans with timelines and roles and responsibilities.
¢ Issue status reports and follow through on all action items.
¢  Prioritize and balance competing demands in extremely fast-paced environment.

Management Reporting
¢ Issue and analyze monthly, quarterly and ad hoc reports.

¢ Discuss financial results and recommend courses of action with practice group leader.

Budgeting and Financial Analysis
e  Prepare MLR budget and summary reports.

¢ Analyze and report unusual variances on a monthly basis and take corrective action as necessary.

e Conduct in-depth financial analyses targeted toward identifying revenue growth, cost reductions and profit
improvements.

Financial Systems Analyst 1998 to 2003

Ad Hoc Reporting

® Created ad-hoc financial reports by querying live and warehoused data stored in Informix and Microsoft SQL OLAP
databases.

e  Highly proficient in report-writing tools such as Access, IQ Objects, Crystal, Monarch. Worked with Informix database
access tools to write and test SQL statements.

¢  Senior management relied heavily on reports’ integrity in formulating Firm’s long-term strategy, identifying unprofitable
practices, and evaluating performance and compensation of attorneys.

Systems Conversion (Project Manager)
Directed conversion of all major systems (accounting, payroll, HR, Lotus Notes) to accommodate new department
structure. Developed action plan for four departments, tested all data, and documented procedures. Result: Completed
live conversion of three years of historical data in one weekend with no downtime to Firm during business hours.

Application Development / Automation

* Developed user-friendly applications to enable self-sufficiency among non-IT staff.
¢ Identified and automated repetitive tasks, boosting productivity and efficiency.
[

Researched costs and benefits of upgrading software. Identified alternative to purchasing new server, resulfing in a
$10,000 cost saving to the Firm.

PR/Award # U282B140039
Page e85



The Graham Company (Insurance Brokers) 1995 to 1998
Account Analyst
*  Analyzed loss history, reviewed contracts, and customized insurance coverage for commercial clients.
o Developed Excel models to project insurance premiums and costs for clients. Models became standard applications for
company-wide use.

Price Waterhouse LLP 1994 to 1995
Auditor

Audited financial statements of medium to large sized companies in accordance with Generally Accepted Auditing Standards.
Analyzed, on a test basis, financial journals and the accounting principles used.

EDUCATION

The Wharton School, University of Pennsylvania 1994
Bachelor of Science, Accounting

ADDITIONAL INFORMATION

Advanced Excel, Access and PowerPoint skills.

Advanced report writing skills utilizing Access.

Passed all parts of CPA exam.

Former President of Penn Alumni Club of Philadelphia.

Founding member and Board member of ICONIPhiladelphia, a not-for-profit Asian-American professional organization.
Well developed leadership skills - highly experienced with recruiting and motivating volunteers, delegating tasks,
following up, and rewarding excellence.
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C.V. Gerald H. Escovitz, M.D.
Born June 26, 1936, Boston, MA

Education

Harvard College - A.B. cum laude 1958
State University of New York - M.D. 1962
Board Certified: Internal Medicine and Gastroenterology, 1972

Employment

Jefferson Medical College (1969 - 1971)
Assistant Professor and Deputy Director, Regional Medical Program

Medical College of Pennsylvania (1971 — 1990)
Vice Dean and Professor of Medicine

Allegheny Health Education and Research Foundation (1992 — 1999)
Senior Vice President

Hunter Consulting Group (1999 — 2001)
Consultant

Retired 2001

Relevant Activities

Freire Charter School (2001 — Present)
Vice Chair, Board of Directors

American College of Physicians (1990 — 1992)
Consultant in International Medical Education

Association of American Medical Colleges (1986 — 1987)
National Chairman, Group on Medical Education ’

Society of Medical School Directors of Continuing Education (1983 ~ 1984)
President

National Institutes of Health (1978 — 1979)
Fogarty International Fellow

U.S. Public Health Service (1966 - 1968)
Branch Chief, Bureau of Health Manpower
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John Pierson
407 Hillcrest Ave
Wilmington, DE 19809
(302) 220-7750
JPierson@ymcade.org

PROFESSIONAL EXPERIENCE

Director of Annual Giving August 2008 — Present
YMUCA of Delaware — Association Management Team

Primary responsibilities include the development and execution of a multi-branch state wide
annual fund raising campaign. In cooperation with YMCA branch executive directors, branch
board teams, and branch staff teams, increase both fund raising capacity and community
awareness of the YMCA as a cause driven charity. Additional responsibilities include support of
both capital fundraising and endowment fundraising campaigns.

Major Accomplishments

¢ Developed a $600,000 annual campaign into an annual campaign of over $1.1M,
Consistently increased annual donor base of 3,500 individuals to 5,300 donors by 2013,
Increased number of donors contributing $1000 or greater from 112 to 270 during tenure,
Increased board engagement in campaigning by 100% during tenure.
Increased staff engagement in development — growing the team of those soliciting gifts
from 225 to over 500 individuals.
Established functional fundraising committees within each YMCA branch board.
Established association wide standardized fundraising timelines and performance
standards.
Led a small capital campaign in early 2013, raising $150,000 to build 2 camp cabins.
Planed and conducted association wide staff and board development events/trainings.
Gained accreditation and delivered national level trainings as a YMCA faculty trainer.
Assisted in departmental strategic planning and provided supervision and guidance to
department staff including a Donor Relations Assistant and Grant Writer.

e & ¢ o

Director of Competitive Aquatics June 1998 - July 2008
YMCA of Delaware ~ Brandywine Branch

Primary responsibilities included program management, development, marketing, delivery and
evaluation. Implemented quality programming utilizing the skills of 16 part-time assistants, a 12
member volunteer board and hundreds of program volunteers.

Major Accomplishments
¢ Elevated quality and competitiveness of our program to that of nationally recognized
status.
¢ Increased program participation by 300% to 340 participants annually.
* Created and cultivated 12 key volunteer positions on a programming board.
e Supervised the execution of the regional championship meets.
| ]

Served as a member of our local YMCA League Board, and as a consultant to other
YMCA swim teams in our area

¢ Coached dozens of YMCA National finalists and Junior National qualifiers
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EDUCATION

Bachelor of Science Degree in Biology
Virginia Tech - Blacksburg, VA

Secondary Education Teaching Certification
Rowan University — Glassboro, NJ

ACTIVITIES/PROFESSIONAL AFFILIATIONS

Leadership Delaware — Fellow, Class of 2012
North American YMCA Development Conference planning committee
Life member of the American Swim Coaches Association

CERTIFICATIONS
*  YMCA of the USA Annual Community Support Campaign Faculty Trainer
¢  YMCA of the USA Multi Team/Branch Leader
¢  YMCA of the USA Swim Coach Trainer
¢ ASCA Level 4 Swim Coach
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_Felicia K. Wenell

| Education | |

Wilmington University August 2011 - July 2012
Master of Art Wilmington, Delaware

*  Secondary Teaching

*  GPA:3.8/4.0
lowa State University August 2007 - May 2011
Bachelor of Science, Magna Cum Laude Ames, lowa

* -~ Major: Logistics Supply Chain Management
*  Minor: Political Science

* GPA 3.8/4.0
Salzburg College January 2009 - May 2009
Study Abroad Experience Salzburg, Austria
| Professional Experience |
8th Grade Math and Science Teacher August 2011 - Present
Stanton Middle School - Teach For America Wilmington, Delaware

* Developed and implemented math and science curriculums in classrooms of 24-32 students
¢ Led class to 73% mastery of curriculum content with 71% of students surpassing growth goals set by state DPAS Component V
measures for 2012-13 (second highest in math department); Rated highly effective by DPAS evaluation; Students achieved the
highest state standardized test scores in the grade level of all non-honors students during first year of teaching in 2011-12
*  Lead weekly professional learning community (PLC) meetings as current 8% grade team leader; Communicate administrative
level decisions to team; Organize 8% grade celebrations including multiple Positive Behavior Support grade level field trips,
graduation, and formal; Member of the building leadership team
+ Oversee 13 students as current yearbook advisor to take photographs and create yearbook as well as managing all sales and
marketing throughout the year
*  Advised 30 students in an after school tutoring program working one on one to target individual math weakness areas
School Operations Summer Fellow Summer 2013
Prestige Academy Wilmington, Delaware
* Developed schoal day schedules according to staff and administrative recommendations; Created multiple alternate versions fo
allow for flexibility in staff and building logistical needs
*  Compiled a concise manual for all staff, including sections on academics, discipline and culture, day-to- day operations, and
parent-student interactions
* Created a scope and sequence for teacher orientation, contacted and scheduled guest presenters

. Program Coordinator Summer 2009
. Twin Lakes Christian Center Manson, lowa
* Directed seasonal staff consisting of 25 employees to execute events

*  Organized activities, lodging, and scheduling for week long ministry camps for all ages

+  Assisted in creating youth and adult curriculum for worship sessions and devotional texts

Leadership Experience |

Board of Directors February 2010 - Present

Twin Lakes Christian Center Manson, lowa

* Directed seasonal staff consisting of 25 employees to plan and execute multi-day events for groups ranging from 10 to 150
participants

*  Organized activities, lodging, and scheduling for week-long ministry camps for children aged 5 to 18 and facilitated weekend
refreats for all age groups

nduction Communications and Logistics Coordinator June 2012 and June 2013

Teach For America Wilmington, Delaware

*  Arranged schedule and coordinated logistics of 5-7 day introductory conference for 30 incoming corps members, 20 guests,
and 22 staff members including organizing details for multiple locations, all meals, and trave! arrangements

*  Supported 15-20 “homeroom” leaders to provide welcoming experience for incoming corps members
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Hal Real
Real Entertainment Group, Inc.
c/o World Cafe Live at the Queen
500 N. Market Street, Wilmington, DE 19801
hreal@realentertainmentgroup.com
302-504-9555

EDUCATION

).D,, 1977
Temple University School of Law

B. A,, Interdisciplinary Studies, 1974
Kenyon College

PROFESSIONAL EXPERIENCE

Real Entertainment Group, Inc. Philadelphia, PA and Wilmington, DE

Founder and President, 1998 - present
Privately held company that created, develops and operates the trailblazing live
music, restaurant and events venues branded as “World Cafe Live,” operating in
Philadelphia, PA since 2004 and Wilmington, DE since 2011

Real Growth Strategies Villanova, PA
Founder and Principal, 1997 - 1998

Consulting group offering strategic planning and executive coaching

DataBase, Inc. Seattle, WA
Executive Vice President and General Counsel, 1995 - 1997

Privately held regional off-site data storage and disaster recovery company that
purchased Data Protection, Inc.

Data Protection, Inc. West Chester, PA
Founder and CEQ, 1988 - 1995

Founder and CEO of privately held national off-site data storage and disaster
recovery company

Real & Sheppard Radnor, PA
Founder and Managing Partner, 1978 - 1995
Law firm specializing in commercial real estate transactions

Wolf, Block, Schorr, Solis-Cohen
Real Estate Associate Attorney, 1977 - 1978
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COMMUNITY LEADERSHIP EXPERIENCE

Mid-Atlantic Arts Foundation Baltimore, MD
Board Member, 2013 - present

Fringe Arts Philadelphia, PA
Board Member, 2012 - present

Delaware College of Art and Design Wilmington, DE
Board of Overseers Member, 2010 - present

LiveConnections.org Philadelphia, PA and Wilmington, DE
Co-founder and Board Chair, 2008 - present

Light Up the Queen Foundation Wilmington, DE
Board Member, 2009 ~ present

Philadelphia Mayor’s Cultural Advisory Council Philadelphia, PA
Member, 2008 - present

The People’s Light & Theatre Company Malvern, PA

Board Member, 1988 - 2012

Strategic Planning Chair, Facilities Chair, Secretary, Executive Committee, 1988 - 2012
Member of Honorary Board, 2012 - present

Greater Philadelphia Cultural Alliance Philadelphia, PA
Board Chair, 2009 - 2010

Chairman Emeritus, 2011 - 2012

Board Member, 2005 - 2012

Main Line Chamber of Commerce Greater Philadelphia Region
Board Chair, 1994 - 1995
Director, 1988 - 1997

SPEAKING EXPERIENCE

Throughout his career, Hal has been a keynote speaker at many public and trade events,
and a frequent guest lecturer and panel member at Philadelphia-area universities and
colleges. '
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Henry Smith, III

Public Management Experience

Delaware Department of Health and Social Services

Deputy Cabinet Secretary (February 2009 — Present)

% Serve as Chief Operating Officer for Delaware’s largest government agency, consisting of
twelve divisions, some 5,000 employees, and an operating budget of approximately $2.3-
billion, and capital budget of approximately $100-million; work with Division Directors and
their leadership teams on planning, budgeting, policy development/implementation, and other
operational issues

= Representative of the department on a number of committees, including the State Employees
Benefits Committee, House Task Force on School Discipline, State Employees Charitable

Campaign, State Employees Benefits Committee, Wilmington Hope Commission, among
others

Delaware Department of Services for Children, Youth and Their Families

Secretary (July 2008 ~ February 2009)

Major responsibilities for:

% Policy development and strategic direction for a major State agency which is responsible for
child welfare services, child mental health services, youth rehabilitative services, and
management support services; approximately 1,300 employees and annual operating budget
of approximately $180-million;

4 Effective implementation of the Governor’s priorities, and support to that office and the
Office of Management and Budget, the major policy arm of the Office of the Governor

Delaware Department of Services for Children, Youth and Their Families

Division of Management Support Services

Director (April 2001 — July 2008)

Major responsibilities included.;

%+ working with the Cabinet Secretary in setting overall policy development and strategic
direction for the Delaware Children’s Department;

% chief liaison to all central state agencies, including the Office of Management and Budget, the

Office of Controller General, Division of Accounting, among others;

financial management, including operating and capital budgets; expenditure projections;

accounting and financial reporting activities;

management/business process improvements;

fleet/facilities/plant operations and maintenance;

strategic planning, performance measurement, program monitoring and evaluations;

contracting services, and grants administration;

human resources;

federal cost recoveries;

management information system; and

educational services — to all agency locations State-wide.

FEEbEEREE ¥
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Henry Smith: Summary of Professional Experiences

Delaware Department of Services for Children, Youth and Their Families

Division of Management Support Services

Deputy Director (October 1993 — April 2001 )

Responsible for:

% financial management, including operating and capital budget development, expenditure
projections, accounting and financial reporting activities;

strategic planning, performance measurement, program monitoring and evaluations;
management/business process improvements;

contracting services, and grants oversight;

fleet/facilities/plant operations and maintenance;

working with the Division Director on issues related to human resources, management
information system; and educational services; and

staffing and supporting special projects for the Cabinet Secretary.

 FEE&&

Delaware State Budget Office

Senior Fiscal and Policy Analyst (1988 — 1993)

Responsible for:

% heading the Budget Office’s Internal Consulting Group, which provided technical assistance
to all State agencies on strategic planning and management improvements;

= providing recommendations regarding the Governor’s recommended annual budgets,
programmatic and policy issues for the State’s Judiciary, the Administrative Office of The
Courts, Office of the Public Guardian, Violent Crimes Compensation Board, Foster Care
Review Board, and Educational Surrogate Parent Program; and similar recommendations
with regard to the Office of the Attorney General, Office of the Public Defender, the Board of
Parole, the National Guard, and the Department of Administrative Services.

Academic Administration/Instruction Experience:

Cheyney University

Cheyney, Pennsylvania

Vice-President for Institutional Advancement (1986)
Responsible for:

% development (fund-raising);

< capital projects

= facilities management

# public relations; and

4 alumni relations

Springfield College School of Human Services, Wilmington Campus, Wilmington, Delaware

Adjunct Professor (1995 — present)

= have taught courses in fiscal management, basic college mathematics, strategic planning,
economics of change, organizational behavior, graduate research projects; and have been a
regular faculty member in Springfield College’s Executive Masters Program, teaching in
various cities in the United States, and also in countries outside of the United States

4 served as a member of the College’s Academic Standards Committee
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Henry Smith: Summary of Professional Experiences

The Graduate Record Examinations Program (GRE), Educational Testing Service
Princeton, New Jersey
Associate Program Director (1983 — 1986)
Responsible for:
= carrying out policy and programmatic initiatives of the Graduate Record Examinations
(GRE) Board, including:
=> program administration responsibilities related to development and use of the GRE
General Test;
=> management of the GRE Validity Study Service, and the GRE Minority Graduate Student
Locator Service;
=> preparation of the annual GRE Data Summary Report; and
=> coordination and implementation of special studies and projects for the GRE Board and
its committees.

Stockton State College

Pomona, New Jersey

Acting Executive Assistant to the President and Affirmative Action Officer (1992 — 1993)
Responszble for:

management of the Office of the President, including budget development;

staff functions for the Board of Trustees;

correspondence and reports for the President;

reviewing recommendations for faculty and staff appointments, promotions and tenure;
serving on special committees and conducting special projects assigned by the President; and
affirmative action, ensuring that the college was in compliance with all applicable state and
federal laws/regulations requiring the proactive efforts of organizations to guarantee equal
and fair treatment to all individuals in all aspects of employment.

FEEEEE

Cheyney State College (now Cheyney University)

Cheyney, Pennsylvania

Director of Awards and Grants (1973 - 1979)

Responsible for:

# managing a program of grant support from the private and public sectors, as well as alumni
contributions;

% coordination of the College/Industry Cluster Program;

# liaison to the Greater Philadelphia Chamber of Commerce, and Secretary-Treasurer of the
Cheyney Development Fund.

Union College

Schenectady, New York

Foundations and Corporatzons Officer (1970 — 1973)

Responsible for:

* aprogram of grant solicitation from the private sector, including foundations, corporations,
and individual philanthropists
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Henry Smith: Summary of Professional Experiences

Educational Background:
% Ph.D. Program in Urban Affairs and Public Policy,
University of Delaware, Newark, Delaware
(1981 - 1984)
Areas of specialization: Organizational Theory, Policy and Planning
Dissertation: "National Public Policies and the Condition of Historically Black Colleges
and Universities"

“ MA Program in Urban Affairs and Public Policy
University of Delaware, Newark, Delaware
(1979 - 1981)
Areas of Specialization: Organizational Theory, and Public Policy Analysis
Thesis: "Contemporary Governance and Administration in Higher Education”

% BA Program in Sociology and Anthropology
Union College, Schenectady, New York
(1966 - 1970)

Experiences also include a range of consulting, teaching, research, civic, board and volunteer
activities within the United States, Europe, Africa, and the Caribbean.
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LATISHA L. BRACY ' '
EXPERIENCE ,
United State Senate-U.S. Senator Christopher Coons (D-Del), Wilmington,DE
Director of Outreach & Spec:al Pro;ects
November 2010-Present

e Oversees in state outreach and the team responsible for serving as liaisons for Delaware
government, community and constituent groups with problems opmlons or mqumes regardmg

—local,-state and federal-government.
e Works with leadershlp on developmg outreach strategies, planmng specnal events and fostering
- community partnershlps
e Represents or accompames the’ Senator at press events civic meetlngs and communlty events
throughout the state of Delaware.

United States Senate- u. S Senator Edward Kaufman (D- Del), Wllmmgton, DE o
Projects Mdnager :
December July 2009-Noveimber 2010
. ‘Served as a‘liaison for Delaware government, commumty and constituent groups ‘with problems,
opinions, or inquiries regarding local, state and federal government. Issue Areas: Federal
Funding, Higher Education, Non Profit Organizations, Federal Aviation Admin ratlon
¢ Organized several key events including the Kaufman Youth Conference Kau n Resource
Workshops, and the Kaufman Job Fair e ' '
e Represented or accompanied the Senator at press events, civic meetmgs and commumty events. :

Wilmington University, New Castle, DE
Adjunct Instructor
August 2007-Present
o Certified to teach online and hybrid courses through Blackboard
e Advisor for graduate students completing their thesis, developed syllabus and overall course
structure, and administered all grades.
¢ Undergraduate Courses:
o Legal Aspects of Human Resource Management Orgamzattonal Commumcation ‘
* Graduate Courses:
' o Strategy in Orgamzatlons Leadershlp and Commumcatlon Public Parsonnel
Administration, Leadership Development and Change Management Leadership
Foundations, Group Processes & Facilitation Skills, Organization Theory & Desngn '

Citizens for Biden- U.S. Senator Joseph R. Biden (D -Del), W|Immgton, DE
Field Organizer
August 2008-November 2008
¢ Responsible for outreach efforts to voters, key constituency groups and state and local elected
officials to support U.S. Senator Joseph R. Biden’s re-election to United States Senate. , ;
e Coordinated with other campaigns including Delaware for Obama/Biden on statewide Get-Out-
The-Vote efforts, special events planning and voter outreach. Other activities included advance
work, office management, database management, scheduling and volunteer coordination.
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United States Senate- U.S. Senator Thomas R. Carper (D-Del), Wilmington, DE
Scheduler/Office Manager/Constltuent Services Representative/Project Manager
December 1999-August 2008
¢ AsSenator Carper’s Scheduler, managed the daily and long range schedule, travel ,
arrangements, tracked invitations, coordmated DC& DE events and orgamzed weekly
“stheduling meetings Wwith 'seniot staff. L

¢ As state Office Manager, served as liaison between state offices, General Servrces o
Admlmstratlon (GSA) and Senator Carper’s Director of Admlmstratuon in Washmgton DC.

. As Constituent Services Representat:ve served asan advocate for Delaware re5|dents with
problems opinions, or inquiries regarding local, state and federalgovernment Specralty areas:
Healthcare, Medlcare/Medlcald Social Security, Internal Revenue Servuce, Federal Grants and

" Faith'Based Initiatives.

e As Project Manager oversaw Senator Carper s initiative to establish a National Park in the State
" of DE, the only state'in the U. S. that does not have a unit of the National Park Servrce Assrsted
Projects Director on various special projects and provided.assistance and educatlon to. agencres

. ‘and non proflts mterested in the federal grant process. Represented and staffed Senator Carper

Member- Board of Director;
November 2010-Present

AID in Dover
Member- Board of Directors
November 2010-Present

Leadership Delaware =~
Fellow- C/ass of 2014

Doctor of Educatlon, Orgamzatlonal Leadershlp, ABD

Dissertation: ”Barners to College Readuness & Completton What Role Should the Federal Government
Play?” -

Wllmmg

iversity, NewCast'e D, Expected Graduation May 2014

Master of Science, Human Resource Management
Master of Science, Public Administration

Thesis: “Strategic Planning for Non Profit Organizations”
Wilmington University, New Castle DE, December 2005

Bachelor of /Ar"tfsfMaé’é‘communk‘it:a_tions, Concentration in Public Relations
Delaware State University, Dover, DE, May 2004
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Delaware DEPARTMENT OF EDUCATION

S ark T. Murphy
& Mark T. Murph

’__A 4€k11eFTgwnls an Bugld}ngz Secretary of Education
— ederal Street Suite Voice: (302) 735-4000

Departnent Dover, Delaware 19901-3639 FAX: (302) 739-4654
! DOE WEBSITE: http://www.doe.k12.de.us (302)

of Education

May 23, 2014

Dr. Gerald H. Escovitz

President, Board of Directors

Freire Charter School of Wilmington
143 Woodside Road

Ardmore, PA 19003

Dear Dr. Escovitz:

I am writing to confirm that on April 17, 2014, with the assent of the State Board of
Education, the Department of Education approved the charter application of Freire
Charter School of Wilmington, pursuant to Title 14 Delaware Code § 511(c).
Congratulations! We look forward to working with you.

Over the next few weeks, the Charter School Office will send a number of documents,
including:

¢ Pre-Opening Requirements
e Charter Contract
e Performance Agreement

In addition, the Charter School Office will provide technical assistance sessions for new
charter schools beginning in the fall. More information will be provided when the
schedule is completed. If you should have any questions or concerns, please contact the
Charter School Office at (302) 735-4020.

Yo

Jennifer Nagourney
Executive Director, Charter School Office

Sincerely,

Cc:  Mr. William Porter, Head of School, Freire Charter School of Wilmington
Mr. David Blowman, Deputy Secretary, Department of Education

THE DELAWARE DEPARTMENT OF EDUCATION IS AN EQUAL OPPORTUNITY EMPLOYER. IT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, SEX,
SEXUAL ORIENTATION, GENDER IDENTITY, MARITAL STATUS, DISABILITY, AGE, GENETIC INFORMATION, OR VETERAN'S STATUS IN EMPLOYMENT, OR ITS PROGRAMS AND ACTIVITIES.
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CHARTER SCHOOLS PROGRAM ASSURANCES
NON-SEA APPLICANTS FOR PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION

(a) Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that is not a State educational agency (SEA)
must provide the following assurances.

(b) As the duly authorized representative of the applicant, I certify that the applicant will submit to the Secretary:

(c) All items described in the application requirements;

(d) An assurance that the eligible applicant will annually provide the Secretary such information as may be required
to determine if the charter school is making satisfactory progress toward achieving the objectives described in
section 5203(b)}(3)(C)(i) of the ESEA;

(e) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under this
subpart;

(f) A description of how a charter school that is considered a local educational agency under State law, or a local
educational agency in which a charter school is located, will comply with sections 613(a)(5) and 613(e)(1)(B) of
the Individuals with Disabilities Education Act;

(g) Proofthat the applicant has applied to an authorized public chartering authority to operate a charter school and
provided to that authority adequate and timely notice, and a copy, of this application; or an assurance that this
application is for a precharter planning grant and the authorized public chartering authority to which a charter
school proposal will be submitted has not been determined,

(h) A copy of proof of applicant’s non-profit status;

(i) The applicants’ DUNS and TIN numbers;

(j) A statement as to whether or not an applicant for planning and implementation funding has previously received
funding for this program either through a State subgrant or directly from the Department;

(k) Assurances that the State educational agency will (i) grant, or will obtain, waivers of State statutory or regulatory
requirements; and (ii) will assist each subgrantee in the State in receiving a waiver under section 5204(e) of the

ESEA.
Williant Porter Herad of School
NAME OF AUTHORIZED OFFICIAL TITLE
M%ﬁ' 2 /10/2014
SIGNATURE OF AUTHORIZED OFFICIAL DATE? /
Freire thartir Sensdl wilmingtm  1/10] 2014
APPLICANT ORGANIZATION DATE SUBMITTED
23
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Conqress of the United States
MWaghington, BC 20510

July 10, 2014

Mr. Brian Martin

Education Program Specialist

Charter Schools Program, Office of Innovation and Improvement
U.S. Department of Education

400 Maryland Avenue SW, Room 4W224

Washington, DC 20202-5970

RE: CFDA Number: 84.282 Charter Schools Program Grant -
Dear Mr. Martin:

We are writing in support of Freire Charter School as they prepare for a possible
expansion to Wilmington, Delaware. Freire Charter School has a fifteen-year track record in
Philadelphia of closing the achievement gap and preparing urban students for college. They
have worked tirelessly to learn and have come to know the Delaware education landscape, as
well as have acclimated their leadership to Delaware practices and culture. Their academic
results in Philadelphia speak for themselves, and the school’s unique culture of nonviolence,
problem solving and critical thinking will lead to positive social change in Wilmington should
they be successful in their expansion.

Freire Charter School’s mission and their model for urban education are closely aligned
with the purpose and priority of the Charter Schools Program. To award this grant to Freire
Charter School will increase the number of high quality charter schools, and we have no doubt
that Freire will absolutely accelerate learning and improve high school graduation rates and
college enrollment rates among high-poverty students in Wilmington, Delaware.

Delaware needs schools like Freire Charter School, and for this reason, we
wholeheartedly support their application for a Charter Schools Program grant. We appreciate
your time and consideration. If we can be of further assistance, please do not hesitate to contact
us through Larry Windley, Projects Director for Senator Carper at (302) 674-3308, Latisha
Bracy, Projects Director for Senator Coons at (302) 573-6345 or Cerron Cade, Projects Director
for Congressman Carney at (302) 691-7333.

Sincerely,
Tom Carper Chris Coons
United States Senator United States Senator
PR/Award # U282B140039
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CSP Grant Application - Outlook Web Access Light https://exchange.freirecharterschool.org/owa/?ae=Itemé&t=IPM.Note...

’-~_‘N‘(YM“ -
& Office Qutlook web Access  Type here to search This Folder [{)J {4} Address Book

& o Options 7] Log Off

CSP Grant Application
Melanie Reiser

Sent: Thursday, July 10, 2014 4:20 PM
C_o] Deleted Items To: Jennifer.Nagourney@doe.k12.de.us
L7 Drafts [7] Cc: Bill Porter; kdaven1048@gmail.com
Inbox .
Attachments: ") FCSW CSP Grant Narrative,pdf (528 KB) [0 Web P
: Junk E-Mail & [Open as Web Page] |
(23 sent Items * Hello, Jennifer:
Click to view ali folders ¥ * 1 hope this email finds you well, For your reference, attached please find Freire Charter School Wilmington's

‘" application for a grant through the Charter School's Program. I will forward you the entire PDF of the
document with appendices upon submission,

&4 Manage Folders...

Thank you,
Melanie

Melanie Burke Reiser
- Director of Research & Quality Assessment
- Freire Charter School

2027 Chestnut Street

Philadelphia, PA 19103

Office: 215-592-4252 ext, 1360

Cell: 267-992-4346

, & v
] , J

¥4 Connected to Mcrosoft Exchange
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William Porter

EDUCATION
School Principal Certification 05/2008 Wilmington University
Master of Science in Education 05/2002 University of Pennsylvania

Degree in Higher Education Management

Graduate Work in Education Fall 1999 Johns Hopkins University

Bachelor of Arts 05/1999 Universsity of Delaware
Degree in European History/Honors Certificate

WORK EXPERIENCE

Head of Academic Affairs 7/2010-present Freire Charter School

Philadelphia, PA
Lead and manage as co-principal all aspects of the following areas of the school:
*  Academic advising program for each grade level
Admissions for both middle school and high school campuses
* Advanced Placement program
After-school programming for both middle school and high school campuses
* Alumni affairs
*  College counseling program
*  Scheduling for students and staff
*  School database (PowerSchool administrator)
School records (grades, transcripts, credentialing, transfers)
School website
Standardized testing & data reports
*  Student billing (book distribution process, fees, record holds)
Serve on senior leadership team of school
Evaluate performance of teachers with fellow heads
Oversee program budgets and monitor grant compliance
Support Head of Academics with course planning
Support Head of Academic Supports with Code of Conduct and building safety
Supervise Academic Affairs assistant, admissions staff, academic advisors, after-school staff, college
counselors, Director of College Counseling, and Director of Student Activities

Ditector of College Counseling 1/2003-6/2010 Freire Charter School

Philadelphia, PA
Counseled students and parents about all aspects of the college search and application process
Built and maintained collegial relationships with college admissions personnel
Designed workshops to educate students and parents about various aspects of the college process
Reviewed, packaged, and mailed all students’ applications
Reviewed and submitted all students’ financial aid forms (FAFSA, CSS Profile, IDOC, etc.)
Assigned classes for all students
Coordinated registration of students for PSAT, SAT, and ACT
Collected and reported student application data and admission history for administration and Board
Produced school profile
Created transcripts for all students and reviewed academic credentials of all incoming students
Created AP Program and served as AP Program Coordinator
Advised student-athletes of NCAA requirements
Supervised Assistant to the Director of College Counseling

PR/Award # U282B140039
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William Porter Page Two

Mathematics Teacher 8/2002-6/2010 Freire Charter School

Philadelphia, PA
Taught two to four sections of Algebra I, Geometry, or Math Analysis
Read all course material, processed information, and created lesson plans
Assessed performance levels of students through formal and informal means
Disciplined students appropriately and effectively for improper actions
Promoted a learning environment in which all students could feel successful

Admissions Coordinator 9/2005-6/2010 Freire Charter School

Philadelphia, PA
Served as public face for school when conducting various admissions presentations at schools and fairs
Served as the liaison between Freire and all middle school counselors
Otrganized and executed the Fall Open Houses
Trained student volunteers as school tour guides
Created marketing materials for Freire using various computer applications

Store Manager 7/2000-5/2001 Snow, Inc.

Alexandria, VA
Managed all facets of store operations
Supervised a staff of 40+ workers
Analyzed incoming financial reports and took appropriate action
Maintained a commitment to a strong community presence through partnerships with charitable
organizations and attending community events

"  Managed the purchase, presentation, and inventory of all store merchandise, product, and equipment

*  Ensured the physical maintenance and safety standards of the store

= Completed schedules, payroll, and distribution of bonuses

*  Implemented marketing initiatives for new products

Teacher 8/1999-6/2000 Samuel Chase Elementary School

Temple Hills, MD
Taught 32 6% grade students science, health, art, and language arts; taught 65 students social studies
Read all course material, processed information, and created lesson plans
Assessed performance levels of students through formal and informal means
Advised/counseled students regarding scholastic and personal issues
Disciplined students appropriately and effectively for improper actions

PROFESSIONAL ACTIVITIES & ACCOMPLISHMENTS

Member of Policy Building Team, Staff Governance Committee, and Professional Learning Committee at
Freire Charter School
Invited Presenter at the PA Improving School Pesformance Conference; presented “Solving for X: An
Equation for Change in Urban High School Math Instruction”
2007-2008 U.S. Fulbright Scholar for School Administrators
2009-2010 Winner of EPIC’s National Spotlight Teacher Awatd from the U.S. Department of Education
Students recognized three different years by the Philadelphia Inquirer for having one of the top math gains
on state tests in the five-county region
Board President of Belmont Village Community Association (2010-2013)
* Served as public face of group in fundraising, for media requests, and in city & state government
Wrote and won three grants for community re-development
* Oversaw $500,000 public works project from start to finish
*  Managed organization’s budget
Executed the strategic vision of BVCA and promote positive change in community overall
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State of Dolawaro Attachment 9
" Seoretary of State CRRTIFICATE OF INCORPORATION Articles of Incorporation
Division o Coi;gomtions 2
Delivered 12:52 11/07/2013 oF
PILED 12:52 PM 11/07/2013
SRV 131283483 ~ 5429055 FILE

Freire Charter Hchool Wilmington, Inc.

THE UNDERSIGNED, in order to form a corporation for the purposes
hereinafter stated under and pursuant to the provisions of the General
goigorahion Lsw of the State of Delaware, does hexeby certify as

QLILOWA ;

1. The name of the corporation is:

Freice Charter School Wilmington, Inc.

2. The address of the registered office of the corporation in
the state of Delaware is 203 NE Front Strest, Suite 101, Milford
Kent County, DR 19963 and the 'mume bf .tHe . registefed sgent -
in charge thereof is Registered Offica Sexvice Company,

; 3. The corxporation is to be organized and operated foxr tha
following purposes:

The coxporation is orggnized exclusively for charitable,
literary, scientitic, zeligious and educational purposesn provided
for under Secticn 501 () (3) of the Internal Revenue Codo of 1986
ggg doia not contenmplate pescuniary gain or profit, incidental or

Brwliae .

Ho part of the net earnings of the corporation shall inure to
the bensfit of, or be distributable to, its members, trustees,
officers or othexr private persons except that the coxporation shall
be authorized and ampowarsed to pay reascnable compensation for
services rendered and to make paymente and distributions. in fur-
therance of ite purpoces. :

No substantial part of tham activities of the corporaticn shall
be the carrying on of propaganda or otherwise abtumpting to influence
legislation, and the coyporation ehall not g:rticipate n, or
intervene in (including the preparation or distribution of stato- .
ments) any politiceal c¢ampaign on-belalf of any candidate for public
office. ‘The corporation-phill not carry on any other acrtivities not
permitted to be carried on (8) by a corporation exempt from Federal
incoma tax under Section 501 (¢) (3) of the Internal Revenue Code of
1986 (or the corre-pbndin? rovigion of any future United States
Intarnal Revenue Law) or S? by a corporation, contributions to which
ara deductible under Beotion 170 (¢) (2) of the Internmal Revemue Code

of 1986 (or the corresponding provision of any future United States
Internal Revenue Law).

In the event of dissolution of this corporation, its assets
shall be distributable only to organizations which enjoy exempt statuo
in accordmnce with thae grovinione of Beoction %01 (o) (3) of the
Internal Revenue Code of 1986 (or the dorresponding provisions of any
future United States Internal Revenue Law).

4. The corporation shall be a nonprofit, 5onatoak corporation and
shall not have any capital stock.
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Attachment 9
Articles of Incorporation

$. The Board of Directors is authorized and empowered to maka,
alter, amend and rescind the By-Laws of the corporation, but By-Laws

made by the Board may be altaered or repealed, and new Dy-Laws made,
by the wembers.

6. The corporation shall have members and the gqualifications
for membership ehall be as ser forth in the By-Laws of the coxporation.

7. Blection of directors need not be by written ballot unless
80 provided in the By-bLaws of tha corporation.

8. No Direator shall be personally liable to the corporation ox
its memberms for monetary damages for breach of fiduciary duty as a
Director, provided that this proviaion phall not eliminate the
liability of a Director (i) for any breach of the Directox's duty of
loyalty to the corporation or its membars, (ii) for acts or omissions
not in good faith or whivh involve intentional misconduct or a knowing
violation of law, (iii) under section 174 of the General Corpoxation
Law o (iv) for any transaction from which the Director derived an
inproper personal nefit,

9, Bxeept a¢ otherwime required by statute, the books and recoxds
of the corporation may be kept cuteide of the Jtate of Delawaxs, at
such place or glacea a8 provided in the By-Laws of the corporation or
from time to time designated by the Board of Directors.

10. The name and address of the incorparator is as follows:

Name . = Mél;naz% 6(:)%@9(
e »
Nty Davenfdl g'g;g T yd
Jidd, PA 14903

IN WITNERSS WHEREOF, the incorporator has hereundexr set his hand
and seal this ;7. day of Mpipher~ FHOC .
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CERTIFICATE OF CORRECTION
OF THE
CERTIFICATE OF INCORPORATION
Freire Charter School Wilmington, Inc.
Under Section 103 (f)

of the
Delaware General Corporation Law

WHEREAS, Directors were not named in the Certificate of
Incorporation of Freire Charter School Wilmington, Inc. the
undersigned incorporator does hereby certify and duly adopts the
following Certificate of Correction under Section 103 (f) of Subchapter
I of the General Corporation Law of the State of Delaware.

First: The name of the corporation is

Frelre Charter School Wilmington, Inc.

Second: The Certificate of Incorporation of the corporation

was filed with the Secretary of State of Delaware, on the 7th day
of November, 2013.

Third: The inaccuracy to be corrected by this Certificate is
that article 6. states that the corporation shall have members.

Fourth: That the text of article 6. of the Certificate of
Incorporation of said Freire Charter School wilmington, Inc. should be
corrected to read in pertinent part, as follows:

6. The corporation shall have no members.

IN WITNESS WHEREOF, the sole incorporator has signed this
Certificate of Correction this day of November, 2013.

7 'Kelly Davenport, Incorporator
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WRITTEN ACTION OF INCORPORATOR
OF

FREIRE CHARTER SCHOOL WILMINGTON, INC,

THE UNDERSIGNED, being the sole incorporator of Freire Charter School
Wilmington, Inc. (the "Company'), a Delaware Corporation, hereby adopts the following
resolutions pursuant to Sections 107 and 108 of the Delaware General Corporation Law:

RESOLVED, that Bylaws for the Company, in the form attached
hereto, be, and hereby are, adopted as the Bylaws of the Company,
to be inserted in the minute book of the Company;

RESOLVED FURTHER, that the following persons are hereby
elected to serve as directors of the Company until their successors
are elected and qualified and that they shall constitute the founding
directors of the Company:

Gerald Escovitz
Hal Real
Felicia Wenell
John Pierson
Henry Smith

RESOLVED FURTHER, that Gerald Escovitz is hereby clected to
serve as President until his successor is elected and qualified.
This written consent shall be inserted in the minute book of the Company.

/ IN WITNESS WHEREOF, the undersigned has executed this written consent this
7 day of December, 2013,

Kefly Davenport
Incorporator

628706.1
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BYLAWS OF
FREIRE CHARTER SCHOOL WILMINGTON, INC.

Adopted December/ _;i, 2013
ARTICLE X
THE CORPORATION
Section 1. Name and Principal Office. Freire Charter School Wilmington, Inc. (the

“Corporation”) is a non-profit Delaware corporation having its principal office at 203 NE Front
Street, Suite 101, Milford, Kent County, DE.

Section 2, Non-Profit Corporation. The Corporation shall be incorporated as a.
non-profit corporation under the Delaware General Corporation Law (the “DGCL”).

Section 3. Non-Membership Corporation. The Corporation is a non-membership
corporation and shall be governed by a Board of Directors (as defined below).

Section 4. Tax-Exempt Status. The Corporation shall apply for tax-exempt status
under Section 501(c)(3) of the Internal Revenue Code, as amended (the “Code”).

_ SectionS.  Purposes. The purposes of the Corporation are to open and operate a
Charter School, as such term is defined in Title 14, Chapter 5 of the Delaware Code and
regulations associated therewith (collectively, the “Charter School Code™) and to conduct such
activities in connection with the foregoing as may be determined by the Board of Directors and
as shall be permissible under the Charter School Code; provided, however, that such purposes
and business shall at all times be limited exclusively to those religious, charitable, scientific and
educational purposes that are “exempt purposes” within the meaning of Section 501(c)(3) of the
Code. Without limiting the generality of the foregoing, to the extent permissible under the
Charter School Code the Corporation’s purposes shall include the following:

a) To create, establish and operate a Charter School (hereinafier, the
“School”);

b) To provide classroom instruction for its students, as well as such before-
school programs, after-school programs and other educationally related programs offered outside
the traditional school year as the Board of Directors shall authorize for the education of its
students; '

c) To provide an accredited program in secondary education;

d) To lease or own and operate a school facility in New Castle County
Delaware, or at such other location as the Board of Directors shall determine;

€) To employ and train sufficient staff to provide instruction to students;
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PR/Award # U282B140039
Page e115



Attachment 9
Board Bylaws

D To establish policies, plans and procedures for the implementation and
administration of the designated purposes;

g) To enter into contracts agreements with outside entities in connection with
the foregoing purposes; and

h) To fulfill such other purposes and functions, consistent with the DGCL
and the Charter School Code, as the Board of Directors shall determine from time to time.

The organization shall engage directly in the support of such purposes and may
make distributions to other organizations that qualify as exempt organizations under Internal
Revenue Code § 501(c)(3), for use by the distributees in support of such purposes.

Section 6.  Net Earnings. No part of the net earnings of the Corporation shall inure
to the benefit of, or be distributable to, its directors, officets, or other private persons, except that
the Corporation shall be authorized and empowered to pay reasonable compensation for services

rendered and to make payments and distributions in furtherance of the purposes set forth in
Section 5 of these Bylaws.

Section 7. Political Activities Prohibited. No substantial part of the activities of the
Corporation shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not participate in, or intervene in (including the publishing

or distribution of statements) any political campaign on behalf of any candidate for public
office.

Section 8. Discrimination Prohibited. The Corporation shall not, in the operation
of its activities in fulfillment of its corporate purposes, discriminate against students or applicants
on the basis of race, color, religion, national origin, sex, matital status, age, sexual orientation,
disability or on any other basis prohibited by applicable law; provided that Corporation may
conduct school classes for children of certain specified ages. .

Section 9. Inconsistent Activities Prohibited. Notwithstanding any other provision
of these Bylaws, the Corporation shall not carry on any other activities not permitted to be
carried on (a) by a corporation exempt from federal income tax under § 501(c)(3) of the Code, or
(b) by a corporation, contributions to which are deductible under § 170(c)(2) of the Code.

ARTICLE I
BOARD OF DIRECTORS

Section 1. General Power and Authority. Subject to limitations imposed by law,
the Certificate of Incorporation, or these Bylaws, all corporate powers shall be exercised by or
under the authority of the Board of Directors (collectively, the “Board”; individually, a
“Director”), The Board has the power to manage the business of the Corporation. The Board
may delegate such powers as it deems necessary and to the extent authorized by law.

628585.2
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Section 2. Founding Directors.  For purposes of this Article II, the “Founding
Directors” shall mean the following individuals, who shall serve until the first Annual Meeting

(as defined below) at which Directors shall be elected by the Members in the manner set forth
below:

Name

Gerald Escovitz
Hal Real
Felicia Wenell
John Plerson
Henry Smith

Sl e il R o

Section 3. Election of Directors. No later than the first day the School is open with
students in attendance (the “First Instructional Day”) and each year thereafter, the Board shall
elect the Directors at the Annual Meeting of the Board. Except for the Founding Directors, the
Directors shall include two (2) Directors who are parents of a currently enrolled student at the
School (“Parent Directors™), one (1) Director who is a certified teacher at the School, and two 2)
Directors who are currently enrolled students at the School (the “Student Directors™). The
Student Directors shall be non-voting members of the Board.

Section4.  Number of Members. The number of Directors shall be not less than
five (5) and no more than fifteen (15), and except for the Founding Directors as set forth above,
shall include the Parent Directors and the Student Directors.

Section 5. Term of Directors. Directors shall be elected to for a term of three (3)

years. No Directors shall serve more than three (3) consecutive terms beginning on the first
Annual Meeting,

Section 6. Meetings. The Board shall hold an Annual Meeting (the “Annual Meeting”)
and at least quarterly regular meetings each year. The date and time of the Annual and regular
meetings shall be established by resolution of the Board. Special meetings of the Board may be
called by or at the request of the President or by request of at least 25% of the Board. Any such
request by the Directors shall state the time and place of the proposed special meeting, .

Section 7. Open _Meetings. From and after the issuance of a charter to the
Corporation permitting its operation of a charter school (the “Charter”), and so long as such
Charter remains in effect, every annual, regular, o special meeting of the Board shall be open to
the public, except as provided in the Delaware Freedom of Information Act, 29 Del. C. § 10001
et seq. (“FOIA”). Notice of the time and place of any meeting shall be given, and a record of the
meetings shall be taken, in the manner provided in FOIA. No Directors shall conduct a meeting
(as such term is defined in FOIA), except as provided in FOIA. Directors may participate in an
open or closed meeting of the Board by video conference to the extent, and under the procedure,
authorized under FOIA.

Section 8. Quorum. A majority of the Board shall constitute a quorum for the
transaction of business at any meeting thereof.
628585.2 3
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Section 9. Acts_of the Board. The act of a majority of the Directors present at a
meeting at which a quorum is present shall be the act of the Board.

Section 10, Subsequent Vacancies. Any vacancy occurring on the Board and any
increase to be filled by reason of an increase in the number of Directors may be filled by the
affirmative vote of a majority of the remaining Directors, even if less than a quorum of the

Board. The qualifications of such new Director shall be determined in accordance with Section 3
above.

Section 11. Removal. Any Director may be removed by a two-thirds (2/3) vote of the
remaining Directors for any of the following reasons:

a Failure to perform his/her duties as a Director; or

b. Missing more than three (3) meetings in one fiscal year without reasonable
Jjustification; or

B Violating any of the obligations set forth in the DGCL or the Charter
School Code; or :

d. If it is in the best interest of the Corporation or the School.

Section 12. Management Company. The Board may employ a consulting company
or consultant or agent on behalf of the Corporation, at a compensation rate established by the
Board, to perform duties and services authorized by the Board. A member of the Board, or any
person or entity affiliated with or related to a member of the Board, may serve as managing agent

if the Board appoints such party, subject to the requirements and limitations set forth in these
Bylaws.

~ Section 13.  Duties of Directors. A Director shall discharge the Director’s duties,
including the Director’s duties as a member of a committee, in good faith, with ordinary care,
and in a manner the Director reasonably believes to be in the best interest of the Corporation. In
the discharge of any duty imposed or power conferred on a Director, including as a member of a
committee, the Director may in good faith rely on information, opinions, reports, or statements,
including financial statements and other financial data, concerning the Corporation or another
person that were prepared or presented by:

a) One or more officers or employees of the Corporation;

b) Legal counsel, public accountants, or other persons as to matters the
Director reasonably believes are with in the person’s professional or expert competence; or

c) A committee of the Board of which the Director is not a member.

A Director is not relying in good faith, within the meaning of this Section, if the Director has
knowledge concerning a matter in question that makes reliance otherwise permitted by this
section unwarranted. A Director is not liable to the Corporation, any member, or any other
person for any action taken or not taken as a Director if the Director acted in compliance with
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this Section, A person seeking to establish liability of a Director must prove that the Director has
not acted in good faith, with ordinary care, and in a manner the Director reasonably believes to
be in the best interest of the Corporation.

ARTICLE IIX
OFFICERS

Section 1. Officers. The officers of the Corporation shall consist of a President, one
or more Vice Presidents (the number thereof to be determined by the Board), a Secretary, a
Treasurer, and such other officers as may be elected in accordance with the provisions of this
Article. The Board may elect or appoint any other officers as it shall deem desirable, such
officers to have the authority and perform the duties prescribed from time to time by the Board.
Any two or more offices may be held by the same person.

Section 2. Election. The officers shall be elected at the first Annual Meeting of the
Corporation. Thereafter, officers of the Corporation shall be elected annually by the Board.
New offices may be created and filled at any meeting of the Board. The officers may, but need
not, be members of the Board.

Section 3. Removal. Any officer elected or appointed by the Board may be removed
by the Board, at any time, with or without cause, by a majority vote of the Directors,

Section 4. Vacancies. A vacancy in any office because of death, resignation,
removal,disqualification or otherwise, may be filled by the Board by a majority vote of the
Directors,

Section 5, President. The President shall preside at all meetings of the Board. He or
she may sign, with the Secretary or any other officer authorized by the Board, any deeds,
mortgages, bonds, contracts, or other instruments which the Board has authorized to be executed,
except in cases where the signing and execution shall be expressly delegated by the Board or by
these Bylaws or by statute to some other officer or agent of the Corporation; and in general he or
she shall perform all duties incident to the office of President and such other duties as may be
prescribed by the Board from time to time.

Section 6, Yice President(s). In the absence of the President or in event of his or her
inability or refusal to act, the Vice President (or in the event there be more than one Vice
President, the Vice President in the order of their election or in their designation of authority)
shall perform the duties of the President, and when so acting, shall have all other powers of and
be subject to all the restrictions upon the President. Any Vice President shall perform such other
duties as from time to time may be assigned to him or her by the president or by the Board.

Section 7, Treasurer. The Treasurer shall have charge and custody of and be
responsible for all funds and securities of the Corporation, receive and give receipts for moneys
due and payable to the Corporation from any source whatsoever, and deposit all such moneys in
the name of the Corporation in such banks, trust companies or other depositaries as shall be
selected in accordance with the provisions of these Bylaws; and in general perform all the duties
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incident to the office of Treasurer and such other duties as from time to time may be assigned to
him or her by the President or by the Board. If required by the Board, the Treasurer shall give a
bond for the faithful discharge of his or her duties in such sum and with such surety or sureties as
the Board shall determine. In addition to the foregoing, the Treasurer shall present annually to
the Board a report showing in appropriate detail the following: (a) the assets and liabilities of the
Corporation as of the end of the fiscal year immediately preceding the date of the report; (b) the
principal changes in assets and liabilities during the year immediately preceding the date of the
report; (¢) the revenue receipts of the Corporation for the year immediately preceding the date of

the report; (d) the expenses or disbursements of the Corporation during the year immediately
preceding the date of the report.

Section 8. Secretary. The Secretary shall keep the minutes of the meeting of the
Board in one or more books provided for that propose; see that all notices are duly given in
accordance with the provisions of these bylaws or as required by law, including, but not limited
to FOIA,; be custodian of the corporate records, keep a register of the post-office address of each
Director which shall be furnished to the Secretary by such member; and in general perform all
duties incident to the office of Secretary and such other duties as from time to time may be
assigned to him or her by the president or by the Board.

ARTICLE 1V
COMMITTEES

Section 1. Executive Committees. The Board of Directors, by resolution adopted by
a majority of the Directors in office, may designate and appoint an Executive Committee, which
shall consist of five (5) members including the President (who will chair the Executive
Committee), the Vice-President, the Secretary, the Treasurer and on-at large member. The
Executive Committee to the extent provided in such resolution, shall have and exercise the
authority of the Board of Directors in the management of the Corporation, except that no such
committee shall have the authority of the Board of Directors in reference to amending, altering or
repealing the bylaws; electing, appointing or removing any member of any such committee or
any Director or officer of the Corporation; amending the articles of incorporation; restating
articles of incorporation; adopting a plan of merger or adopting a plan of consolidation with
another corporation; authorizing the sale, lease, exchange or mortgage of all or substantially all
of the property or assets of the Corporation; authorizing the voluntary dissolution of the
Corporation or revoking proceedings thereafter; adopting a plan for the distribution of the assets
of the Corporation; or amending, altering or repealing any resolution of the Board of Directors
which by its terms provides that it shall not be amended, altered or repealed by such committee.
The designation and appointment of any such committee and the delegation of authority to such
committee shall not operate to relieve the Board of Directors, or any individual Director, of any
responsibility imposed upon it or him or her by law.

Section 2. Finance Committee. The Finance Committee shall consist of three (3)
members including the Treasurer and two (2) at-large member. The Head of the School may sit
on the Finance Committee as a non-voting member. The Finance Committee shall assist in the
preparation, review and evaluation of annual budgets and financial reports.
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Section 3. Other Committees, Other committees not having and exercising the
authority of the Board of Directors in the management of the Corporation may be appointed in
such manner as may be designated at a meeting at which a quorum is present, and may consist of
one or more Directors or others. Such committees may include (by way of illustration and
without requirement or limitation) an election committee, an audit committee, a
recruitment/retention committee, a human resources committee, and a curriculum committee.
Any committee member may be removed, at any time with or without cause, by the person or
persons authorized to appoint such member.

Section 4, Appointment. The at-large member of the Executive Committee
established pursuant to Section 1 shall be selected by a majority of the Board of Directors.
Unless otherwise provided for herein, the members of any other committee shall be selected by
the President; or, at the option of the President, the chair of a committee may be selected by the
President, with the authority to select committee members delegated to the committee chair.

Section 5. Vacancies. Vacancies in the membership of any committee may be filled
by appointments made in the same manner as provided in the case of the original appointments.

Section 6. Quorum. Unless otherwise provided in the resolution of the Board of
Directors designating a committee, majority of the whole committee shall constitute a quorum
and the act of a majority of the members present at a meeting at which a quorum is present shall
be the act of the committee.

Section 7, Procedures. Each committee may adopt rules for its own government not
inconsistent with these Bylaws or with rules adopted by the Board of Directors.

Section 8. Open Meetings. Every meeting of a committee shall be open to the
public to the extent required under FOIA.

ARTICLE V
COMPENSATION AND INDEMNIFICATION

Section 1. Director Compensation. Directors serve as volunteers and will not
receive compensation.

Section 2. Officer Compensation, Officers serve as volunteers and will not receive
compensation,

Section 3. Indemnification. The Corporation shall indemnify any person who was or
isa party or is threatened to be made a party to any threatened, pending or completed action, suit
or proceedings, where civil, criminal, administrative or investigate (other than an action by or in
the right of the Corporation) by reason of the fact that he or she is or was a Director, officer,
employee or agent of the Corporation, or is or was setving at the request of the Corporation as a
Director, officer, employee or agent or another corporation, partnership, joint venture, trust or
other enterprise, against expenses (including attorneys’ fees), judgments, fines and amounts paid
in settlement actually and reasonably incurred by him or her in connection with such action, suit
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or proceeding, if he or she acted in good faith and in a manner he or she reasonably believed to
be in or not opposed to the best interests of the Corporation and, with respect to any criminal
action or proceeding, had no reasonably cause to believe his or her conduct was unlawful. This
indemnification shall be to the fullest extent authorized or permitted under the DGCL or other
applicable law, and shall be subject to the limitations, restrictions, and conditions for
indemnification set forth in the DGCL.

The indemnification provided by this section shall not be deemed exclusive of any other rights to
which any person seeking indemnification may be entitled under any bylaws, agreement, statute,
court decision or otherwise, nor or hereafter in effect, both as to action in his or her official
capacity, and as to action in another capacity which holding such office, and shall continue to a
person who has ceased to be a Director, officer, employee or agent and shall inure to the benefit
of the heirs, executors and administrators of such a person.

Expenses incurred in defending a civil or criminal action, suit, or proceeding described in this
section may be paid by the Corporation in advance of the final disposition of the action, suit, or
proceeding as authorized by the Board of Directors on receipt of an undertaking by or on behalf
of the Director, an officer, an employee, or an agent to repay the amount unless it is ultimately

determined that the party is entitled to be indemnified by the Corporation as authorized in this
section, '

Section 4. Insurance. The Corporation shall purchase and maintain insurance on
behalf of any person who is serving the Corporation in any capacity, or is or was serving at the
request of the Corporation as a Director, officer, employee or agent of another corporation,
partnership, joint venture, trust or other enterprise against any liability asserted against him or
her and incurred by him or her in any such capacity, or arising out of his or het status as such,
whether or not the Corporation would have the power to indemnify him or her against such
liability under the provision of this Article or of the DGCL.

Section S, Fidelity Loss. The Treasurer, at the direction of the Board of Directors,
shall arrange for and maintain on behalf of the Corporation insurance or other suitable protection

against fidelity losses and against such other losses as the Board of Directors may deem
appropriate.

ARTICLE VI
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. Contracts. The Board of Directors may authorize any officer or officers,
agent or agents of the Corporation, in addition to the officers so authorized by these Bylaws, to
enter into any contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.

Section 2. Checks, Etc. All checks, drafts or orders for the payment of money, notes
or other evidence of indebtedness issues in the name of the Corporation, shall be signed by such
officer or officers, agent or agents of the Corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors. In the absence of such determination
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by the Board of Directors, such instruments shall be signed by the treasurer or the president of
the Corporation.

Section 3. Corporate Funds. All funds of the Corporation shall be deposited from
time to time to the credit of the Corporation in such banks, trust companies or other depositaries
as the Board of Directors may select.

Section 4, Loans. No loans shall be contracted on behalf of the Corporation and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the
Board of Directors. Such authority may be general or confined to specific instances. No loan,
advance, overdraft or withdrawal by an officer or Director of the Corporation, other than in the
ordinary and usual course of the business of the Corporation, shall be made or permitted. Any
authorization for a borrowing may be general or confined to specific instances, and may include
authorization to pledge, as security for borrowing so authorized any and all securities and other
real or personal property, or both, at any time held by the Corporation.

Section 5.  Donations. The Board of Directors may accept on behalf of the
Corporation any contribution, gift, bequest or devise for the general purposes or for any special
purpose of the Corporation,

Section 6. Conflicts. The Board of Directors is subject to the State Code of Conduct
as set forth in Title 29, Chapter 58 of the Delaware Code (the “Code of Conduct”) and any action
of the Board of Directors shall be in accordance with the Code of Conduct,

ARTICLE VII
BOOKS AND RECORDS

Section 1. Books and Records. The Corporation shall keep correct and complete
books and records of account and shall also keep minutes of the proceedings of the Board of
Directors and committees having any of the authority of the Board of Directors. All books and
records of the Corporation may be inspected by any Director, or his or her agent or attorney, for
the proper purpose of any reasonable time.

Section 2. Financial Accounting. The Corporation shall use financial accounting
practices consistent with the Delaware financial accounting manual; shall obtain an annual audit
of its financial affairs by a certified public accountant; and shall, in all respects, comply with the
financial accounting requirements imposed under the Corporations Code and the Charter School
Code.

Section 3. Public Records. All “public records,” as such term is defined in FOIA,
shall .be collected, assembled, maintained, preserved or destroyed, withheld or disclosed or
otherwise made available to the public, all as provided in such chapter.

ARTICLE VIII
COMPLIANCE AND INTERPRETATION
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Section 1. Compliance. The Corporation shall at all times operate in compliance
with the requirements imposed under the Corporations Code, the Charter School Code, the
Internal Revenue Code, and other applicable laws relating to a non-profit, tax-exempt
corporation operating an open-enrollment charter school. The Corporation shall further operate
at all times in compliance with the charter granted to it to operate an open-enrollment charter
school under the Charter School Code.

Section 2.  Interpretation. These Bylaws, and any resolution subsequently adopted
by the Board of Directors, shall be interpreted consistent with the requirements of Section 1 of
this Article. ‘

ARTICLE IX
ADDITIONAL PROVISIONS

Section 1.  Plan of Liquidation or Dissolution. A plan providing for the distribution
of assets, not inconsistent with the provisions of these Bylaws or the Corporations Code, may be
adopted by the Corporation in the process of dissolution and shall be adopted by the Corporation
for the purpose of authorizing any transfer or conveyance of assets for which the Corporations
code requires a plan of distribution, in the following manner: A plan of distribution shall be

adopted at a meeting of the Board of Directors upon receiving the vote of a majority of the
Directors in office.

Section 2.  Fiscal Year. The fiscal year shall be July 1* to June 30",

Section 3, Amendments. Subject to the limitations set forth herein, these Bylaws
may be amended, altered, repealed or added to at any regular or special meeting of the Board by
affirmative vote of a majority of the whole Board; provided, however, that no amendment shall
authorize the Directors of the Corporation to conduct the affairs of the Corporation in any
manner or for any purpose contrary to the provisions of Section 501(c)(3) of the Internal

Revenue Code of 1986, as amended, or the corresponding provision of any subsequent United
States Internal Revenue laws.

Section 4.  Severability. If any of the provisions of these bylaws are held to be
partially or wholly invalid or unenforceable for any reason, that holding shall not affect, altet, or
impair any of the other provisions of these bylaws or the remaining part of any provision that is
held to be partially invalid or unenforceable. In such an event, these bylaws shall be construed
as if the invalid or unenforceable provisions were omitted.

Section S.  Seal. The Corporation shall have no seal.
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A new interactive version of Form 1023 is available at StayExempt.irs.gov.
It includes prerequisite questions, auto-calculated fields, help buttons and
links to relevant information.

1 023 Application for Recognition of Exemption (00) |_OMB No. 1545-0056

Form :
N Note: If exempt status is

(Rev. December 2013) Under Section 501(c)(3) of the Internal Revenue Code approved, this

D f lication will

|n?§:12?1§2\§:n::%::32uw P (Use with the June 2006 revision of the Instructions for Form 1023 and the current Notice 1382) ?gpﬁ,'ﬁf,,}g’}n‘g’,’oeﬁﬁo‘ff_’e”

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and

identify each answer by Part and line number. Complete Parts | - Xl of Form 1023 and submit only those Schedules (A through
H) that apply to you.

Identification of Applicant

1 Full name of organization (exactly as it appears in your organizing document) 2 c/o Name (if applicable)
Freire Charter School Wilmington, Inc.
3 Mailing address (Number and street) (see instructions) Room/Suite | 4 Evployer Identification Nuber (BN
300 W. 9th Street 46-5680913
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends {01 - 12)
Wilmington, DE 19801 06
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: Anthony Repice, CPA b Phone: 2157557603
¢ Fax: (optional) 2153368932
7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,” V! Yes [J No

provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized ] Yes V1 No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.

9a Organization’s website: www.freirecharterschool.org

b Organization’s email: (optional)

10 Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you [ Yes No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.

11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYYY) 11 / 07 / 2013

12 Were you formed under the laws of a foreign country? ] Yes ¥l No
If “Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 12-2013)
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GCigdll Organizational Structure

You must be a corporation (including a limited liability company), an unincorporated association, or a trust to be tax exempt.
(See instructions.) DO NOT file this form unless you can check “Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification [/ Yes ] No
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

2 Are you a limited liability company (LLC)? If “Yes,” attach a copy of your articles of organization showing [ Yes ¥l No
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, O Yes No
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

4a Are you atrust? If “Yes,” attach a signed and dated copy of your trust agreement. Include signed [] Yes No
and dated copies of any amendments.

b Have you been funded? If “No,” explain how you are formed without anything of value placed in trust. O Yes No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain Yes [] No

how your officers, directors, or trustees are selected.
m Required Provisions in Your Organizing Document

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions
to meet the organizational test under section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application.

1 Section 501(c)(3) requires that your organizing document state your exempt purpose(s), such as charitable,
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph):

2a Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph).
Do not complete line 2¢ if you checked box 2a.

2¢ See the instructions for information about the operation of state law in your particular state. Check this box if 1
you rely on operation of state law for your dissolution provision and indicate the state:

Clgg\d  Narrative Description of Your Activities

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors

1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. if additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation.

‘ Compensation amount
Name Title Mailing address (annual actual or estimated)

Gerald Escovitz President 143 WoodsideRd. . .| 0

Ardmore, PA 19003

_ . . 100 W. 10th Street Suite 1100 |
John Pierson Vice President Wilmington, DE 19801 0

Felicia Wenell Secretary/Treasurer 1800 Rhinestone Rd. . 0

Wilmington, DE 19804

Hal Real Officer 500 N. Market Street o

Henry Smith Officer New Castle, DE 19720 ] 0

PR/Award # U282B140039 Form 1023 (Rev. 12-2013)
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

b List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Compensation amount
Name Title Mailing address (annual actual or estimated)

NA |

¢ List the names, names of businesses, and mailing addresses of your five highest compensated independent contractors
that receive or will receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the
instructions for information on what to include as compensation.

Compensation amount
Name Title Mailing address (annual actual or estimated)

NA e

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers,
directors, trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and 1c.

2a Are any of your officers, directors, or trustees related to each other through family or business [] Yes No
relationships? If “Yes,” identify the individuals and explain the relationship.
b Do you have a business relationship with any of your officers, directors, or trustees other than ] Yes V1 No

through their position as an officer, director, or trustee? If “Yes,” identify the individuals and describe
the business relationship with each of your officers, directors, or trustees.

¢ Are any of your officers, directors, or trustees related to your highest compensated employees or ] Yes V]l No
highest compensated independent contractors listed on lines 1b or 1¢ through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.

3a For each of your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name,
qualifications, average hours worked, and duties.

b Do any of your officers, directors, trustees, highest compensated employees, and highest [ Yes 1 No
compensated independent contractors listed on lines 1a, 1b, or 1c receive compensation from any
other organizations, whether tax exempt or taxable, that are related to you through common
control? If “Yes,” identify the individuals, explain the relationship between you and the other
organization, and describe the compensation arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated
employees, and highest compensated independent contractors listed on lines 1a, 1b, and 1c, the
following practices are recommended, although they are not required to obtain exemption. Answer
“Yes” to all the practices you use.

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy? [/ Yes [ No
b Do you or will you approve compensation arrangements in advance of paying compensation? Yes [J No.
¢ Do you or will you document in writing the date and terms of approved compensation arrangements? [V Yes [l No

Form 1023 (Rev. 12-2013)
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

d Do you or will you record in writing the decision made by each individual who decided or voted on Yes [J No
compensation arrangements?

e Do you or will you approve compensation arrangements based on information about compensation paid by [l Yes [ No
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

f Do you or will you record in writing both the information on which you relied to base your decision v Yes ] No
and its source?
g If you answered “No” to any item on lines 4a through 4f, describe how you set compensation that is

reasonable for your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c.

6a Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy
in Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how the policy
has been adopted, such as by resolution of your governing board. Iif “No,” answer lines 5b and 5c.

W Yes [ No

b What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you for setting their own compensation?

¢ What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is not required to obtain exemption.
Hospitals, see Schedule C, Section |, line 14.

6a Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, [ Yes No
and highest compensated independent contractors listed in lines 1a, 1b, or 1¢ through non-fixed
payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed
compensation arrangements, including how the amounts are determined, who is eligible for such
arrangements, whether you place a limitation on total compensation, and how you determine or will
determine that you pay no more than reasonable compensation for services. Refer to the instructions for
Part V, lines 1a, 1b, and 1ic, for information on what to include as compensation.

b Do you or will you compensate any of your employees, other than your officers, directors, trustees, [ Yes No
or your five highest compensated employees who receive or will receive compensation of more than
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based
payments? If “Yes,” describe all non-fixed compensation arrangements, including how the amounts
are or will be determined, who is or will be eligible for such arrangements, whether you place or will
place a limitation on total compensation, and how you determine or will determine that you pay no
more than reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b,
and 1c, for information on what to include as compensation.

7a Do you or will you purchase any goods, services, or assets from any of your officers, directors, O Yes No
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1¢? If “Yes,” describe any such purchase that you made or intend to make, from
whom you make or will make such purchases, how the terms are or will be negotiated at arm’s
length, and explain how you determine or will determine that you pay no more than fair market
value. Attach copies of any written contracts or other agreements relating to such purchases.

b Do you or will you sell any goods, services, or assets to any of your officers, directors, trustees, O Yes No
highest compensated employees, or highest compensated independent contractors listed in lines 1a,
1b, or 1c? If “Yes,” describe any such sales that you made or intend to make, to whom you make or
will make such sales, how the terms are or will be negotiated at arm’s length, and explain how you
determine or will determine you are or will be paid at least fair market value. Attach copies of any
written contracts or other agreements relating to such sales.

8a Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, [ Yes V] No
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1c? If “Yes,” provide the information requested in lines 8b through 8f.

Describe any written or oral arrangements that you made or intend to make.

Identify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine you pay no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

-0 Q O U

9a Do you or will you have any leases, contracts, loans, or other agreements with any organization in ] Yes V]l No
which any of your officers, directors, or trustees are also officers, directors, or trustees, or in which
any individual officer, director, or trustee owns more than a 35% interest? If “Yes,” provide the
information requested in lines 9b through 9f.
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

b Describe any written or oral arrangements you made or intend to make.

¢ Identify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotiated at arm’s length.

e Explain how you determine or will determine you pay no more than fair market value or that you are
paid at least fair market value.

f Attach a copy of any signed leases, contracts, loans, or other agreements relating to such amangements.

CIER']  Your Members and Other Individuals and Organizations That Receive Benefits From You

The following “Yes” or “No” questions relate to goods, services, and funds you provide to individuals and organizations as part
of your activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

1a In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If V] Yes J No
“Yes,” describe each program that provides goods, services, or funds to individuals.

b In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? If [ Yes V] No
“Yes,” describe each program that provides goods, services, or funds to organizations.

2 Do any of your programs limit the provision of goods, services, or funds to a specific individual or [ Yes V! No
group of specific individuals? For example, answer “Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particular employer, or
graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for
each program.

3 Do any individuals who receive goods, services, or funds through your programs have a family or ] Yes V! No
business relationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensated independent contractors listed in Part V, lines 1a, 1b, and 1c? If
“Yes,” explain how these related individuals are eligible for goods, services, or funds.

ISR Your History

The following “Yes” or “No” questions relate to your history. (See instructions.)

1 Are you a successor to another organization? Answer “Yes,” if you have taken or will take over the [] Yes ¥l No
activities of another organization; you took over 25% or more of the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profit to non-profit status. If “Yes,” complete Schedule G.

2 Are you submitting this application more than 27 months after the end of the month in which you [ Yes No
were legally formed? If “Yes,” complete Schedule E.

RETSAY I Your Specific Activities

The following “Yes” or “No” questions relate to specific activities that you may conduct. Check the appropriate box. Your
answers should pertain to past, present, and planned activities. (See instructions.)

1 Do you support or oppose candidates in political campaigns in any way? If “Yes,” explain. L] Yes ¥ No
2a Do you attempt to influence legislation? If “Yes,” explain how you attempt to influence legislation 3 Yes No

and complete line 2b. If “No,” go to line 3a.

b Have you made or are you making an election to have your legislative activities measured by [ Yes No
expenditures by filing Form 57687 If “Yes,” attach a copy of the Form 5768 that was already filed or
attach a completed Form 5768 that you are filing with this application. If “No,” describe whether your
attempts to influence legisiation are a substantial part of your activities. Include the time and money
spent on your attempts to influence legislation as compared to your total activities.

3a Do you or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and ] Yes V] No
list all revenue received or expected to be received and expenses paid or expected to be paid in
operating these activities. Revenue and expenses should be provided for the time periods specified
in Part IX, Financial Data.

b Do you or will you enter into contracts or other agreements with individuals or organizations to [ Yes Wl No
conduct bingo or gaming for you? If “Yes,” describe any written or oral arrangements that you made
or intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated at arm’s length, and explain how you determine or will determine you
pay no more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relating to such arrangements.

¢ List the states and local jurisdictions, including Indian Reservations, in which you conduct or will
conduct gaming or bingo.

Form 1023 (Rev. 12-2013)
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1A Your Specific Activities (Continued)

4a Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you do or will [ Yes ] No
conduct. (See instructions.)

mail solicitations 1 phone solicitations

email solicitations [ accept donations on your website

personal solicitations [ receive donations from another organization’s website
1 vehicle, boat, plane, or similar donations [0 government grant solicitations

[7] foundation grant solicitations [ Other

Attach a description of each fundraising program.

b Do you or will you have written or oral contracts with any individuals or organizations to raise funds O Yes vl No
for you? If “Yes,” describe these activities. Include all revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

¢ Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these O Yes V] No
arrangements. Include a description of the organizations for which you raise funds and attach copies
of all contracts or agreements.

d List all states and local jurisdictions in which you conduct fundraising. For each state or local
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you.

e Do you or will you maintain separate accounts for any contributor under which the contributor has O Yes No
the right to advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice
on the types of investments, distributions from the types of investments, or the distribution from the
donor’s contribution account. If “Yes,” describe this program, including the type of advice that may
be provided and submit copies of any written materials provided to donors.

No
No

5 Are you affiliated with a governmental unit? If “Yes,” explain. Yes

g
NN

6a Do you or will you engage in economic development? If “Yes,” describe your program. Yes

b Describe in full who benefits from your economic development activities and how the activities
promote exempt purposes.

7a Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe [ Yes J No
each facility, the role of the developer, and any business or family relationship(s) between the
developer and your officers, directors, or trustees.

b Do or will persons other than your employees or volunteers manage your activities or facilities? If L] Yes No
“Yes,” describe each activity and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, directors, or trustees.

¢ If there is a business or family relationship between any manager or developer and your officers,
directors, or trustees, identify the individuals, explain the relationship, describe how contracts are
negotiated at arm’s length so that you pay no more than fair market value, and submit a copy of any
contracts or other agreements.

8 Do you or will you enter into joint ventures, including partnerships or limited liability companies O Yes No
treated as partnerships, in which you share profits and losses with partners other than section
501(c)(3) organizations? If “Yes,” describe the activities of these joint ventures in which you

participate.
9a Are you applying for exemption as a childcare organization under section 501(k)? If “Yes,” answer Yes ] No
lines 9b through 9d. If “No,” go to line 10.
b Do you provide child care so that parents or caretakers of children you care for can be gainfully Yes [J No

employed (see instructions)? If “No,” explain how you qualify as a childcare organization described
in section 501(k).

¢ Of the children for whom you provide child care, are 85% or more of them cared for by you to ¥ Yes ] No
enable their parents or caretakers to be gainfully employed (see instructions)? If “No,” explain how
you qualify as a childcare organization described in section 501(k).

d Are your services available to the general public? If “No,” describe the specific group of people for Yes ] No
whom your activities are available. Also, see the instructions and explain how you qualify as a
childcare organization described in section 501(k).

10 Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography, [] Yes ¥] No
scientific discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or will
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any items are or will be produced, distributed, and marketed.

Form 1023 (Rev. 12-2013)
PR/Award # U282B140039
Page e131



Form 1023 (Rev. 12-2013)

(00) Name: Freire Charter School Wilmington, Inc. EIN: 46 - 5680913

Page 7

1411} Your Specific Activities (Continued)

11

Do you or will you accept contributions of: real property; conservation easements; closely held
securities; intellectual property such as patents, trademarks, and copyrights; works of music or art;
licenses; royaities; automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.

O Yes

v No

12a

e O0U

Do you or will you operate in a foreign country or countries? If “Yes,” answer lines 12b through
12d. If “No,” go to line 13a.

Name the foreign countries and regions within the countries in which you operate.

Describe your operations in each country and region in which you operate.

Describe how your operations in each country and region further your exempt purposes.

1 Yes

V] No

13

0O QOUT

Do you or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines
13b through 13g. If “No,” go to line 14a.

Describe how your grants, loans, or other distributions to organizations further your exempt purposes.

Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract.
Identify each recipient organization and any relationship between you and the recipient organization.
Describe the records you keep with respect to the grants, loans, or other distributions you make.
Describe your selection process, including whether you do any of the following:

() Do you require an application form? If “Yes,” attach a copy of the form.

(i) Do you require a grant proposal? If “Yes,” describe whether the grant proposal specifies your

responsibilities and those of the grantee, obligates the grantee to use the grant funds only for the
purposes for which the grant was made, provides for periodic written reports concerning the use
of grant funds, requires a final written report and an accounting of how grant funds were used,
and acknowledges your authority to withhold and/or recover grant funds in case such funds are,
or appear to be, misused.

Describe your procedures for oversight of distributions that assure you the resources are used to
further your exempt purposes, including whether you require periodic and final reports on the use of
resources.

[ Yes

O Yes

Yes

V] No

No
No

o0

14a

Do you or will you make grants, loans, or other distributions to foreign organizations? If “Yes,”
answer lines 14b through 141. If “No,” go to line 15.

Provide the name of each foreign organization, the country and regions within a country in which
each foreign organization operates, and describe any relationship you have with each foreign
organization.

Does any foreign organization listed in line 14b accept contributions earmarked for a specific country
or specific organization? If “Yes,” list all earmarked organizations or countries.

Do your contributors know that you have ultimate authority to use contributions made to you at your
discretion for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this
information to contributors.

Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these
inquiries, including whether you inquire about the recipient’s financial status, its tax-exempt status
under the Internal Revenue Code, its ability to accomplish the purpose for which the resources are
provided, and other relevant information.

Do you or will you use any additional procedures to ensure that your distributions to foreign
organizations are used in furtherance of your exempt purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used appropriately.

[ Yes

[ Yes

O Yes

O Yes

[ Yes

0 No
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eIl Your Specific Activities (Continued)

15 Do you have a close connection with any organizations? If “Yes,” explain. ] Yes V] No

16 Are you applying for exemption as a cooperative hospital service organization under section ] Yes V1 No
501(e)? If “Yes,” explain.

17 Are you applying for exemption as a cooperative service organization of operating educational ] Yes No
organizations under section 501(f)? If “Yes,” explain.

18 Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain. ] Yes M No

19 Do you or will you operate a school? If “Yes,” complete Schedule B. Answer “Yes,” whether you V] Yes L] No
operate a school as your main function or as a secondary activity.

20 Is your main function to provide hospital or medical care? If “Yes,” complete Schedule C. 1 Yes No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If [J Yes No
“Yes,” complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to Yes O No

individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of individual grant
procedures.
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1494 Financial Data

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.)

A. Statement of Revenues and Expenses

Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years
(a) From ._._...... (b) From .......... {c) From ___.._.... (d) From ...._..... (e) Provide Total for
To ... To oo To oo TO o (a) through (d)

1 Gifts, grants, and
contributions received (do not
include unusual grants) SeeAttached

2 Membership fees received
3 Gross investment income

4 Net unrelated business
income

5 Taxes levied for your benefit

6 Value of services or facilities
furnished by a governmental
unit without charge (not
including the value of services
generally furnished to the
public without charge)

Revenues

7 Any revenue not otherwise
listed above or in lines 9-12
below (attach an itemized list)

8 Total of lines 1 through 7

9 Gross receipts from admissions,
merchandise sold or services
performed, or furnishing of
facilities in any activity that is
related to your exempt
purposes (attach itemized list)

10 Total of lines 8 and 9

11 Net gain or loss on sale of
capital assets (attach
schedule and see instructions)

12 Unusual grants
13 Total Revenue

Add lines 10 through 12
14 Fundraising expenses

15 Contributions, gifts, grants,
and similar amounts paid out
(attach an itemized list)

16 Disbursements to or for the
benefit of members (attach an
itemized list)

17 Compensation of officers,
directors, and trustees

18 Other salaries and wages

19 Interest expense

20 Occupancy (rent, utilities, etc.)

21 Depreciation and depletion

22 Professional fees

23 Any expense not otherwise

classified, such as program
services (attach itemized list)

Expenses

24 Total Expenses
Add lines 14 through 23
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Form 1023 (Rev. 12-2013)  (00) Name: Freire Charter School Wilmington, Inc. EN: 46 - 5680913 Page 10
Financial Data (Continued)

B. Balance Sheet {for your most recently completed tax year) Year End: 2013
Assets (Whole dollars)
1 Cash . 1 0
2 Accounts recelvable net 2 0
3 Inventories . . 3 0
4 Bonds and notes recelvable (attach an ltemtzed Ilst) . 4 0
5 Corporate stocks (attach an itemized list) 5 0
6 Loans receivable (attach an itemized list) . 6 0
7 Other investments (attach an itemized list) . 7 0
8 Depreciable and depletable assets (attach an itemized Ilst) 8 0
9 land . . 9 0
10 Other assets (attach an |tem|zed hst) . 10 0
11 Total Assets (add lines 1 through 10) 11
Liabilities 0
12  Accounts payable . . . . I - 0
13 Contributions, gifts, grants, etc. payable e e e e 13 0
14 Mortgages and notes payable (attach an itemized Ilst) O I L 0
15  Other liabilities (attach an itemized list) . . . T I £ 0
16 Total Liabilities (add lines 12 through 15) e e e e e 16 0
Fund Balances or Net Assets
17 Total fund balances or net assets . . T Y 4 0
18 Total Liabilities and Fund Balances or Net Assets (add Ilnes 16 and 17) .. 18 0
19 Have there been any substantial changes in your assets or liabilities since the end of the period [ Yes ¥ No

shown above? If “Yes,” explain.
Public Charity Status
Part X is designed to classify you as an organization that is either a private foundation or a public charlty Public charity status

is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further
determine whether you are a private operating foundation. (See instructions.)

1a Are you a private foundation? If “Yes,” go to line 1b. If “No,” go to line 5 and proceed as instructed. [ Yes No
If you are unsure, see the instructions.

b As a private foundation, section 508(e) requires special provisions in your organizing document in Ol
addition to those that apply to all organizations described in section 501(c)(3). Check the box to
confirm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a statement that describes specifically where your
organizing document meets this requirement, such as a reference to a particular article or section in
your organizing document or by operation of state law. See the instructions, including Appendix B,
for information about the special provisions that need to be contained in your organizing document.
Go to line 2.

2  Are you a private operating foundation? To be a private operating foundation you must engage O Yes J No
directly in the active conduct of charitable, religious, educational, and similar activities, as opposed
to indirectly carrying out these activities by providing grants to individuals or other organizations. If
“Yes,” go to line 3. If “No,” go to the signature section of Part XI.

3 Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private [ ] Yes O No
operating foundation; go to the signature section of Part XI. If “No,” continue to line 4.

4 Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion [ Yes ] No
from a certified public accountant or accounting firm with expertise regarding this tax law matter),
that sets forth facts concerning your operations and support to demonstrate that you are likely to
satisfy the requirements to be classified as a private operating foundation; or (2) a statement
describing your proposed operations as a private operating foundation?

5 If you answered “No” to line 1a, indicate the type of public charity status you are requesting by checking one of the choices below.
You may check only one box.

The organization is not a private foundation because it is:

a 509(a)(1) and 170(b)(1)(A)i)—a church or a convention or association of churches. Complete and attach Schedule A. O

b 509(a)(1) and 170(b)(1){(A)(ii)—a school. Complete and attach Schedule B.

¢ 509(a)(1) and 170(b)(1)(A)(iii)—a hospital, a cooperative hospital service organization, or a medical research |:|
organization operated in conjunction with a hospital. Complete and attach Schedule C.

d 509(a)(3)—an organization supporting either one or more organizations described in line 5a through ¢, f, g, or h O

or a publicly supported section 501(c)(4), (5), or (6) organization. Complete and attach Schedule D.

Form 1023 (Rev. 12-2013)
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Form 1023 (Rev. 12-2013) (00) Name: Freire Charter School Wilmington, Inc. gn: 46 — 5680913 page 11
Public Charity Status (Continued)

e 509(a)(4)—an organization organized and operated exclusively for testing for public safety. O

f 509(a)(1) and 170(b)(1)(A)(iv)—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit.

L
g 509(a)(1) and 170(b)(1)(A)(vi)—an organization that receives a substantial part of its financial support in the form O
]

of contributions from publicly supported organizations, from a governmental unit, or from the general public.

h 509(a)2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRSto [
decide the correct status.

6 If you checked box g, h, or i in question 5 above, you must request either an advance or a definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are ellgible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c)(4) of
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right o refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

For Organization

(Signature of Officer, Director, Trustee, or other  (Type or print name of signen  (©ate) 7
authorized official)

(Type or print title or authority of signer)

For IRS Use Only

IRS Director, Exempt Organizations (Date)

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and d
you are requesting a definitive ruling. To confirm your public support status, answer line 6b(j) if you checked box
g in line 5 above. Answer line 8b(ji) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b(i) and (ii).

(i} (a) Enter 2% of line 8, column (e) on Part IX-A. Statement of Revenues and Expenses.
(b) Attach a list showing the name and amount contributed by each person, company, or organization whose [
gifts totaled more than the 2% amount. If the answer is “None,” check this box.
(i) (a) For each year amounts are included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and

Expenses, attach a list showing the name of and amount received from each disqualified person. If the
answer is “None,” check this box.

{b) For each year amounts are included on line 9 of Part IX-A. Statement of Revenues and Expenses, attach
a list showing the name of and amount received from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2) $5,000. If the answer is “None,” check this box. ]

7 Did you receive any unusual grants during any of the years shown on Part iX-A. Statement of [ Yes V1l No
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and
amount of the grant, a brief description of the grant, and explain why it is unusual.
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Form 1023 (Rev. 12-2013)  (00) Name: Freire Charter School Wilmington, Inc. gN: 46 - 5680913 Page 12
User Fee Information

You must include a user fee payment with this application. It will not be processed without your paid user fee. If your average
annual gross receipts have exceeded or will exceed $10,000 annually over a 4-year period, you must submit payment of $850. If
your gross receipts have not exceeded or will not exceed $10,000 annually over a 4-year period, the required user fee payment
is $400. See instructions for Part Xl, for a definition of gross receipts over a 4-year period. Your check or money order must be
made payable to the United States Treasury. User fees are subject to change. Check our website at www.irs.gov and type “User
Fee” in the keyword box, or call Customer Account Services at 1-877-829-5500 for current information.

1 Have your annual gross receipts averaged or are they expected to average not more than $10,000? O Yes No
If “Yes,” check the box on line 2 and enclose a user fee payment of $400 (Subject to change—see above).
If “No,” check the box on line 3 and enclose a user fee payment of $850 (Subject to change—see above).

2 Check the box if you have enclosed the reduced user fee payment of $400 (Subject to change). ]

8 Check the box if you have enclosed the user fee payment of $850 (Subject to change). V|

i declare under the penaities of perjury that | am authorized to sign this application on behalf of the above organization and that | have examined this
application, including the acc Zpanymg schegyles and attachments, and to the best of my knowledge it is true, correct, and complete.

5!3’?.“ ______ Z/ ______________________________________________ William _Reter G/Re /el

Here (Signature of Officer, Director Trustee, or other (T ype or prmt name of signer) (Date)
authorized official)
_____________________ School

T ype or pnnt tltle or authority of signer)
Reminder: Send the completed Form 1023 Checklist with your filled-in-application.  rorm 1023 (Rev. 12-2013)
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Form 1023 (Rev. 12-2013) (00) Name: Freire Charter School Wilmington, Inc. en: 46 — 5680913 Page 14

Schedule B. Schools, Colleges, and Universities
If you operate a school as an activity, complete Schedule B
Operational Information
1a Do you normally have a regularly scheduled curriculum, a regular faculty of qualified teachers, a Yes O No

regularly enrolled student body, and facilities where your educational activities are regularly carried
on? If “No,” do not complete the remainder of Schedule B.

b Is the primary function of your school the presentation of formal instruction? If “Yes,” describe your Yes O No
school in terms of whether it is an elementary, secondary, college, technical, or other type of school.
If “No,” do not complete the remainder of Schedule B.

2a Are you a public school because you are operated by a state or subdivision of a state? If “Yes,” J Yes ¥ No
explain how you are operated by a state or subdivision of a state. Do not complete the remainder of
Schedule B.

b Are you a public school because you are operated wholly or predominantly from government funds O Yes ¥ No
or property? If “Yes,” explain how you are operated wholly or predominantly from government funds
or property. Submit a copy of your funding agreement regarding -government funding. Do not
complete the remainder of Schedule B.

3 In what public school district, county, and state are you located?
Wilmington, Milford Kent County, DE

4 Were you formed or substantially expanded at the time of public school desegregation in the above [J Yes ¥ No
school district or county?

5 Has a state or federal administrative agency or judicial body ever determined that you are racially [J Yes ¥l No
discriminatory? If “Yes,” explain.

6 Has your right to receive financial aid or assistance from a governmental agency ever been revoked ] Yes ¥l No
or suspended? If “Yes,” explain.

7 Do you or will you contract with another organization to develop, build, market, or finance your V! Yes ] No

facilities? If “Yes,” explain how that entity is selected, explain how the terms of any contracts or
other agreements are negotiated at arm’s length, and explain how you determine that you will pay no
more than fair market value for services.

Note. Make sure your answer is consistent with the information provided in Part VIii, line 7a.

8 Do you or will you manage your activities or facilities through your own employees or volunteers? If W Yes ] No
“No,” attach a statement describing the activities that will be managed by others, the names of the
persons or organizations that manage or will manage your activities or facilities, and how these
managers were or will be selected. Also, submit copies of any contracts, proposed contracts, or
other agreements regarding the provision of management services for your activities or facilities.
Explain how the terms of any contracts or other agreements were or will be negotiated, and explain
how you determine you will pay no more than fair market value for services.

Note. Answer “Yes” if you manage or intend to manage your programs through your own employees
or by using volunteers. Answer “No” if you engage or intend to engage a separate organization or
independent contractor. Make sure your answer is consistent with the information provided in Part
Vi, line 7b.

SEIICIRI)  Establishment of Racially Nondiscriminatory Policy
Information required by Revenue Procedure 75-50.

1 Have you adopted a racially nondiscriminatory policy as to students in your organizing document, W1 Yes [0 No
bylaws, or by resolution of your governing body? If “Yes,” state where the policy can be found or
supply a copy of the policy. If “No,” you must adopt a nondiscriminatory policy as to students
before submitting this application. See Publication 557.

2 Do your brochures, application forms, advertisements, and catalogues dealing with student W Yes O No
admissions, programs, and scholarships contain a statement of your racially nondiscriminatory
policy?

a If “Yes,” attach a representative sample of each document.

b If “No,” by checking the box to the right you agree that all future printed materials, including website » [
content, will contain the required nondiscriminatory policy statement.

3 Have you published a notice of your nondiscriminatory policy in a newspaper of general circulation ] Yes V! No
that serves all racial segments of the community? (See the instructions for specific requirements.) If
“No,” explain.

4 Does or will the organization (or any department or division within it} discriminate in any way on the O Yes V1 No
basis of race with respect to admissions; use of facilities or exercise of student privileges; facuity or
administrative staff; or scholarship or loan programs? If “Yes,” for any of the above, explain fully.

Form 1023 (Rev. 12-2013)
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Form 1023 (Rev. 12-2013)  (00) Name: Freire Charter School Wilmington, Inc. gin: 46 — 5680913 Page 15

Schedule B. Schools, Colleges, and Universities (Continued)

5 Complete the table below to show the racial composition for the current academic year and projected for the next
academic year, of: (a) the student body, (b) the faculty, and (c) the administrative staff. Provide actual numbers rather than
percentages for each racial category.

If you are not operational, submit an estimate based on the best information available (such as the racial composition of
the community served).
Racial Category {a) Student Body {(b) Faculty (c) Administrative Staff
Current Year Next Year Current Year Next Year Current Year Next Year
African Americ 332 443 15 17 3 3
Caucasion 4 5 26 30 6 6
Total
6 In the table below, provide the number and amount of loans and scholarships awarded to students enrolled by racial

categories.

Racial Category Number of Loans Amount of Loans Number of Scholarships |Amount of Scholarships
Current Year | Next Year | Current Year | Next Year | Current Year | Next Year | Current Year | Next Year

Total

7a Attach a list of your incorporators, founders, board members, and donors of land or buildings,

whether individuals or organizations.

Do any of these individuals or organizations have an objective to maintain segregated public or [ Yes ¥l No
private school education? If “Yes,” explain.

8

Will you maintain records according to the non-discrimination provisions contained in Revenue [J Yes ¥ No
Procedure 75-507 If “No,” explain. (See instructions.)

Form 1023 (Rev. 12-2013)
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Charter School

WILMINGTON

BUDGET NARRATIVE

Freire Charter School Wilmington has not previously received any funds from the U.S. Department of Education Charter
Schools Program or any state sub-grant. All funds requested here will be used to plan and implement a high quality
charter school program in accordance with the the requirements of the Charter Schools Program grant (84.282B).

Freire Charter School Wilmington will open in fall 2015 with 336 students in grades 8-10 and will expand by one grade
level (112 students) each year to a full operational capacity of 560 students in grades 8-12 for 2017-18.

Year 1 expenditures are requested for initial pre-opening start-up costs including the Head of School who will lead the
school through its planning year, one-time equipment costs , curriculum materials, marketing support and supplies,
professional development and travel expenditures related to training and outreach.

Year 2 expenditures are requested for implementation costs associated with operating our educational program,
including technology and curriculum investments, assessment resources, marketing support and supplies, and travel
expenses related to training and outreach. An emphasis is placed on one-time expenses related to the growth of the
student population. Contracted support during implementation provided by the charter management organization (CMO)
is also funded through this grant.

Year 3 expenditures are requested for implementation costs associated with operating our educational program,
including technology and curriculum investments, assessment resources, marketing support and supplies, professional
development, and travel expenses related to training and outreach. An emphasis is placed on one-time expenses related
to the growth of the student population. Contracted support during implementation provided by the charter management
organization (CMO) is also funded through this grant.

Grant Year 1 (10/1/14 to 9/30/15): $250,000
Grant Year 2 (10/1/15 to 9/30/16): $250,000
Grant Year 3 (10/1/16 to 9/30/17): $250,000

Total Request  $750,000

prIARAES 1285A110039
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Part A -- Federal Funds

Year 1 (10/1/14 to 9/30/15) -- Planning Year

Budget Category

Personnel

Item

Head of School Salary
(0.75 FTE)

Amount

$75,000

Detail

Salary for Head of School during planning year only.
Head of School will work 75% of the time for Freire
Charter School Wilmington to ready the school for
opening in fall 2015. Work will include facility acquisition
and development, student recrutment, talent
development, curriculum refinement, etc. After the first
year, this salary will be sustained through per pupil
allocations.

Sub-Total Personnel

$75,000

Fringe Benefits

Fringe benefits for Head of
School

$15,000

At 20% (FICA, retirement, health, dental, life insurance,
unemployment, etc.)

Sub-Total Fringe Benefits

$15,000

Travel to CSP Grant

2 staff @ $700 each to mandatory CSP grant meeting in
Washington, D.C. Includes transportation, lodging, and

Travel Meeting $1,400|meals.
2 staff @ $1,700 each to annual National Charter
Travel to National Charter School Conference. Includes transportation, lodging,
Travel School Conference $3,400/and meals.
Mileage, parking, and other travel expenses associated
with miscellaneous travel for student outreach and
Travel Miscellaneous Travel $1,000|professional development.
Sub-Total Travel $5,800

Equipment

Epson Interactive
Whiteboards

$26,400

Students and teachers will benefit from most up-to-date
use of technology in the classroom, and interactive
whiteboards are part of that technology. In year 1, these
Epson interactive whiteboards will be placed in 12
classrooms @ $2,200 each.
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Equipment

Cafeteria Tables

$17,000

With an annual average of 88% of our student
population qualifying for free and reduced lunch, serving
food at Freire will be a very important time in the day.
The cafeteria tables to be purchased with these funds
are easy to open, close, and move around, thereby
allowing us to combine usage of our multipurpose room
with physical education, thereby minimizing the
personnel needed to ensure these transitions.

Sub-Total Equipment

$43,400

Supplies

Printed Materials

$15,000

Funds will allow Freire to produce printed materials in
multiple languages (including English and Spanish).
These materials will include enroliment application,
enroliment instructions, as well as information on our
school (e.g. brochures and signage).

Supplies

Community Outreach
Events Supplies

$1,000

Freire will build on its already strong community
outreach in 2014-15 through a series of events at
prominent local community organizations as well as
open houses at our school site for prospective families
and students. Funds will allow us to provide food and
beverage for attendees.

Supplies

Instructional Materials

$67,200

$200/student x 336 students for research-based,
Common Core aligned curriculum materials including
textbooks and software (grades 8-10).

Sub-Total Supplies

$83,200

Community Outreach
Advertisements and

Freire will contract with a Wilmington-based marketing
firm to guide us in community outreach and student and
staff recruitment. This will include advertising costs for
local papers and on local train and bus lines in specific

Contractual Marketing $15,000|areas of the city in several languages.
Freire will contract with a web designer to develop a
robust website that serves as a marketing tool as well as
an interface with parents and students (via linkage to
Contractual Website Development $8,000|student information system)
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To prepare school leadership for task of implementing
school program, Head of School and other future
members of the leadership team will participate in
externally provided leadership training. Funds will cover
Contractual Professional Development $4,600|conference fees.

Sub-Total Contractual $27,600
Total Direct Costs $250,000

Total IndirectCosts .| | s

Total Costs Year 1 $250,000
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Year 2 (10/1/15 to 9/30/16) -- Implementation Year 1

Budget Category

Travel

Item

Travel to CSP Grant
Meeting

Amount

$1,400

Detail

2 staff @ $700 each to mandatory CSP grant meeting in
Washington, D.C. Includes transportation, lodging, and
meals.

Travel

Travel to National Charter

School Conference

$3,400

2 staff @ $1,700 each to annual National Charter
School Conference. Includes transportation, lodging,
and meals.

Travel

Miscellaneous Travel

$1,000

Mileage, parking, and other travel expenses associated
with miscellaneous travel for student outreach and
professional development.

Sub-Total Travel

$5,800

Equipment

Epson Interactive
Whiteboards

$8,800

Building on Year 1, these Epson interactive whiteboards
will be placed in 4 new classrooms @ $2,200 each.

Equipment

Mobile Computer Lab

$90,000

To ensure equitable access to instructional technology
and ensure adequate technology for students to
complete the DE state assessment online, we will
purchase 3 mobile laptop carts @ $30,000 each. Mobile
labs can move from one classroom to the next. Laptop
cart will be secure and provide charging outlets for all 25
28 laptop computers on the cart.

Sub-Total Equipment

$98,800

Supplies

Printed Materials

$15,000

Additional funds will allow Freire to refine printed
materials in multiple languages (including English and
Spanish). These materials will include enroliment
application, enroliment instructions, as well as
information on our school (e.g. brochures and signage).

Supplies

Community Outreach
Events Supplies

$1,000

Freire will build on its already strong community
outreach in 2015-16 through a series of events at
prominent local community organizations as well as
open houses at our school site for prospective families
and students. Funds will allow us to provide food and
beverage for attendees.
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ACT/Aspire assessment for 2015-16 school year @ $28

Supplies Assessment Materials $9,400|a student X 336 students.
$200/student x 112 new students for research-based,
Instruction and Common Core aligned curriculum materials including
Supplies Assessment Materials $22,400(textbooks and software (11th grade).
In addition to the textbooks that serve as the backbone
for core courses, supplemental curricular materials will
be purchased in Year 2 (e.g. chapter books, software,
Supplemental Curricular science supplies, audio resources, etc.) to further
Supplies Materials $15,000[support the curriculum.
Sub-Total Supplies $62,800

Contractual

Community Outreach
Advertisements and
Marketing

$15,000

Freire will continue to contract with a Wilmington-based
marketing firm to guide us in community outreach and
student and staff recruitment. This will include
advertising costs for local papers and on local train and
bus lines in specific areas of the city in several
languages.

Contractual

Professional Development

$7,600

Teachers will want to learn all they can before the
beginning of school year about the programs and
pedagogies Freire will employ, as well as the specific
textbooks that will be used and the students and families
we will serve. With so many workshops, seminars, and
institutes available to teachers in our region, there will be
many who want to participate. Funds will pay for
registration fees associated with these trainings.

Contractual

Charter Management
Organization

$50,000

In the start-up and implementation stages, Freire will
receive ongoing technical assistance from its CMO Build
the Future. Support will include instructional leadership,
research and assessment, business services,
development, etc.

Sub-Total Contractual

Total Direct Costs
Total Indirect Costs

$72,600
$240,000

$0
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For teachers who avail themselves of the professional
development opportunities available to them above, they
Total Training will receive a training stipend for the cost of their time
Stipends $10,000(attending these opportunities.
Total Costs Year 2 $250,000
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Year 3 (10/1/16 to 9/30/17) -- Implementation Year 2

Budget Category

Travel

Item

Travel to CSP Grant
Meeting

Amount

$1,400

Detail

2 staff @ $700 each to mandatory CSP grant meeting in
Washington, D.C. Includes transportation, lodging, and
meals.

Travel

Travel to National Charter

School Conference

$3,400

2 staff @ $1,700 each to annual National Charter
School Conference. Includes transportation, lodging,
and meals.

Travel

Miscellaneous Travel

$1,000

Mileage, parking, and other travel expenses associated
with miscellaneous travel for student outreach and
professional development.

Sub-Total Travel

$5,800

Equipment

Epson Interactive
Whiteboards

$8,800

Building on Year 1 and 2, these Epson interactive
whiteboards will be placed in 4 new classrooms @
$2,200 each.

Equipment

Mobile Computer Lab

$60,000

To ensure equitable access to instructional technology
and ensure adequate technology for students to
complete the DE state assessment online, we will
purchase 2 mobile laptop carts @ $30,000 each. Mobile
labs can move from one classroom to the next. Laptop
cart will be secure and provide charging outlets for all 25
28 laptop computers on the cart.

Sub-Total Equipment

$68,800

Supplies

Printed Materials

$15,000

Additional funds will allow Freire to refine printed
materials in multiple languages (including English and
Spanish). These materials will include enroliment
application, enroliment instructions, as well as
information on our school (e.g. brochures and signage).

Supplies

Community Outreach
Events Supplies

$1,000

Freire will build on its already strong community
outreach in 2016-17 through a series of events at
prominent local community organizations as well as
open houses at our school site for prospective families
and students. Funds will allow us to provide food and
beverage for attendees.
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Instruction and ACT/Aspire assessment for 2016-17 school year @ $28
Supplies Assessment Materials $12,544|a student X 448 students.

$200/student x 112 new students for research-based,
Common Core aligned curriculum materials including
Supplies Instructional Materials $22 400(textbooks and software (12th grade)

In addition to the textbooks that serve as the backbone
for core courses, supplemental curricular materials will
be purchased in Year 3 (e.g. chapter books, software,
Supplemental Curricular science supplies, audio resources, etc.) to further
Supplies Materials $30,000(support the curriculum.

Sub-Total Supplies $80,944

Freire will continue to contract with a Wilmington-based
marketing firm to guide us in community outreach and
student and staff recruitment. This will include

Community Outreach advertising costs for local papers and on local train and
Advertisements and bus lines in specific areas of the city in several
Contractual Marketing $15,000[languages.

To continue to foster a professional learning community
for all teachers at Freire, we will once again provide
funding to cover registration fees to regional

Contractual Professional Development $10,000|conferences.

In the start-up and implementation stages, Freire will
receive ongoing technical assistance from its CMO Build
the Future. Support will include instructional leadership,

Charter Management research and assessment, business services,
Contractual Organization $50,000|development, etc.
Sub-Total Contractual $75,000
Indirect Costs $0

We will once again set out to compensate teachers for
their time over the summer or on breaks that fully avail
themselves of professional development learning
Total Training opportunities that will pay off down the road at
Stipends $19,456|maximizing student learning.

Total Costs Year 3 $250,000
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Part B -- Non-Federal Funds

In our planning year only (CSP Grant Year 1), we will receive an additional $300,000 in non-federal funds from the
Longwood Foundation to assist in our start-up costs. The budget below details the expenditures associated with these

funds.

Year 1 (10/1/14 to 9/30/15) -- Planning Year

Budget Category

Equipment

Item

Science Lab Materials

Amount

$36,400

Detail

Science laboratories are critically important in our
college preparatory science classrooms. These funds
will allow us to oultfit two science labs @ $18,200 each.
This includes the purchase of laboratory tables,
installation of cabinetry, shelving, and safe and secure
storage of all science materials.

Equipment

Student Lockers

$95,200

560 student lockers @ $170 each will be installed before
school opens in order to ensure that students have a
safe, personal space in which to store their jackets,
book bags, and supplies for school.

Equipment

Staff Computers

$20,000

All staff will be supplied with laptop computers for
instructional planning and delivery.

Equipment

Computer Lab

$25,000

Freire will use these funds to purchase a full classroom
(25 computers) of student computers with one printing
station. Will be used for instruction and assessment.

Equipment

Photocopiers

$32,000

Funds are needed to purchase 2 photocopiers for
teacher and administrative use. Photocopiers will allow
teachers to supplement materials as needed in the
classroom as well as facilitate everyday administrative
work of our school.

Sub-Total Equipment

$208,600

Supplies

Supplemental Curricular
Materials

$25,000

In addition to the textbooks that serve as the backbone
for core courses, supplemental curricular materials will
be purchased in Year 1 (e.g. chapter books, software,
science supplies, audio resources, etc.) to further
support the curriculum.

Sub-Total Supplies

$25,000

priAARE: B8 40030
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Contractual

Legal Fees

$6,400

Attorney fees associated with start-up activities (e.qg.
policy review, organizational paper-work, training)

Contractual

Professional Development

$10,000

Teachers will want to learn all they can before the
beginning of school year about the programs and
pedagogies Freire will employ, as well as the specific
textbooks that will be used and the students and families
we will serve. With so many workshops, seminars, and
institutes available to teachers in our region, there will be
many who want to participate. Funds will pay for
registration fees associated with these trainings.

Contractual

Charter Management
Organization

$50,000

In the planning and program design stages, Freire will
receive ongoing technical assistance from its CMO Build
the Future. Support will include instructional leadership,
research and assessment, business services,
development, etc.

Total Direct Costs

Sub-Total Contractual

$66,400
$300,000

Total IndirectCosts .{ | s

Total Costs Year 1

$300,000
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under

Freire Charter School

W | m ngt on,

I nc.

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories (@ (b) () (d) (e) )

1. Personnel | 75, 000. oo|| 0. oo|| 0. 00| | | | | | 75, 000. oo|
2. Fringe Benefits | 15, 000. oo|| 0. oo|| 0. 00| | | | | | 15, 000. oo|
3. Travel | 5, 800. oo|| 5, 800. oo|| 5, 800. oo| | | | | | 17, 400. oo|
4. Equipment | 43, 400. oo|| 98, 800. oo|| 68, 800. oo| | | | | | 211, 000. oo|
5. Supplies | 83, 200. oo|| 62, 800. oo|| 80, 944. oo| | | | | | 226, 944. oo|
6. Contractual | 27, 600. oo|| 72, 600. oo|| 75, 000. oo| | | | | | 175, 200. oo|
7. Construction | 0. oo|| 0. oo|| | | | | | | 0. oo|
8. Other | 0. oo|| 0. oo|| | | | | | | 0. oo|
9. Total Direct Costs | 250, 000. 00] 240, 000. 00 230, 544.00) | | I 720, 544. 00|

| (lines 1-8)

10. Indirect Costs* | 0. oo|| 0. oo|| | | | | | | 0. oo|
11. Training Stipends | 0. oo|| 10, 000. oo|| 19, 456. oo| | | | | | 29, 456. oo|
aizr{e-gostflllc)osts | 250, 000. oo|| 250, 000. oo|| 250, 000. oo| | | | | | 750, 000. oo|

If yes, please provide the following information:

(€3]
@

Approving Federal agency:

The Indirect Cost Rate is I:I %.
(©)]

Period Covered by the Indirect Cost Rate Agreement:

D Is included in your approved Indirect Cost Rate Agreement? or,

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

[ JYes [ JNo

(mm/ddlyyyy)

|:| ED |:| Other (please specify): |

For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

|:|Comp|ies with 34 CFR 76.564(c)(2)?

The Restricted Indirect Cost Rate is I:I %.

ED Form No. 524

Tracking Number:GRANT11701236

PR/Award # U282B140039
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Name of Institution/Organization Applicants requesting funding for only one year
Freire Charter School WInington, Inc. should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

@ (b) © (d) () ®

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs
(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524

PR/Award # U282B140039
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1. Project Director:

Prefix:

First Name:

U.S. DEPARTMENT OF EDUCATION
SUPPLEMENTAL INFORMATION
FOR THE SF-424

Middle Name: Last Name:

OMB Number: 1894-0007
Expiration Date: 07/31/2014

Suffix:

]

Address:

W liam

Porter

Streetl: |300

W 9th Street

Street2: |

City: |WI m ngt on

County: |

State: |DE:

Del awar e

Zip Code: [19801

Country: [USA: UNI TED STATES

Phone Number (give area code)

Fax Number (give area code)

[302-521- 5358

Email Address:

|bi Il @reirecharterschool .org

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?

[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

Add Attachment

Delete Attachment ‘|

View Attachment

Tracking Number:GRANT11701236
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