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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/11/2014

94-3092447 N/A

First Place Scholars

94-3092447 6030553440000

172 20th Avenue

Seattle

King

WA: Washington

USA: UNITED STATES

98122-5862

Education N/A

Ms. Sheri

L.

Day

Acting Executive Director

First Place

206-271-6195 206-3230-3709

sday@firstplaceschool.org  

PR/Award # U282B140033
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

X: Other (specify)

Charter School

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-052714-001

Office of Innovation and Improvement (OII): Charter School Program (CSP): Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2014-1

First Place Scholars Charter School rcvd auth under Washington State RCW Chapter 28A.710 serving 
children impacted by trauma related to extreme poverty, displacement and multiple risk factors.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd AttachmentAPPENDIX B City of Seattle Map.pdf
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

WA-009 WA-009

Add Attachment Delete Attachment View Attachment

08/31/201509/01/2014

400,000.00

0.00

0.00

1,742,207.00

176,677.00

1,690,356.00

4,009,240.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Ms. Sheri

L.

Day

Acting Executive Director

206-271-6195 206-323-3709

sday@firstplaceschool.org

Sheri Day

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/11/2014

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Acting Executive Director

First Place Scholars

Sheri Day

07/11/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
First Place Scholars

* Street 1
172 20th Ave

Street  2

* City
Seattle

State
WA: Washington

Zip
98122-5862

Congressional District, if known: WA-009

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/11/2014

Sheri Day

*Name: Prefix
Ms.

* First Name
Sheri

Middle Name
L.

* Last Name
Day

Suffix

Title: Acting Executive Ddirector Telephone No.: 206-271-6195 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

View AttachmentDelete AttachmentAdd Attachment
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

First Place Scholars

Ms. Sheri L.

Acting Executive Director

Day

Sheri Day 07/11/2014
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

First Place Scholars 2014 CSP Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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ABSTRACT 

Program: First Place Scholars Charter School P O Box 22536, Seattle, WA 98122-0536 

Contact: Evie Livingston Taylor, School Leaders, P O Box 22537, Seattle WA 98122-0536 
206-271-6195 

Proposed Initiative: First Place School is applying for U.S. Department of Education funding 
under the Charter Schools Program – in the amount of $200,000 per each year for a 24 month 
period (October 1, 2014 to September 30, 206) – to support the first two years of its 
implementation. 

Target Population: This proposal meets the absolute priority for preparing students living in 
poverty for success in high school and beyond; and the competitive preference priority 
addressing serving children with special needs and English Language Learners. The target 
population for First Place Scholars Charter School is K-5 children who have experienced trauma 
as a result of extreme poverty, are living in transition or who are in danger of becoming 
homeless, and/or who are performing below grade level. 

Overall School Mission: To educate and support K-5 students – who are living in poverty and 
with multiple traumas – to rise above their personal circumstances, accelerate academically, 
commit to continuous learning, display strength of character, and prepare for college and career 
readiness. Students learn through a 21st-Century curriculum aligned with internationally-
benchmarked standards, instruction, materials, and assessments and in a culturally-relevant, 
technology-enhanced, data-rich, student-centered, and small-school environment. 

Goals: For our $200,000 per year, two-year (October 1, 2014 – September 30, 2016) US ED 
Charter School Program request, we will build our organizational capacity to deliver on these 
key elements of our program: 1) Implement a vertically and horizontally aligned curriculum 
based on core content (Common Core State Standards in math and English Language Arts, Next 
Generation Science Standards, and National Curriculum Standards for Social Studies) and 21st 
Century skills; 2) Implement a Coordination of Services Team (COST) model to address social 
and emotional and behavioral challenges coupled with a Positive Behavioral Intervention 
Supports (PBIS) practices; 3) Deliver year-round workshop-based and embedded professional 
development for teachers and the newly hired School Leader – using internal and external 
resources – to support the above-mentioned EdModel throughout the 2014-15 and 2015-16 
academic year and over the 2015 and 2016 summers; and 4) Enhance technology applications in 
and outside of the classroom to facilitate data use, analysis, performance management, and skills 
acceleration, and provide teachers and students with relevant resources, tools, and skills to 
support implementation of the above-mentioned EdModel and to support enriched academic 
acceleration, social-emotional supports, and STEAM activities during extended day 5 days/week. 

Partners: Antioch University, Technology Access Foundation (TAF), The A Plus Youth 
Program, which will provide fitness and physical education to students, Puget Sound Education 
Service District (PSESD), Inspire Youth Project, Washington State Charter Schools Association, 
Seneca Family of Services, Charter Board Partners, and numerous mentors and tutors. 
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Program Narrative 
Project Overview 

First Place Elementary School was, for 25 years, a non-tuition private school that educated 

children living in extreme poverty. Now, having closed its doors as a private school, First Place 

Scholars Charter School will open in September 2014 as Washington state’s first public charter 

school; its charter contract with the Washington State Charter School Commission is effective 

starting September 1, 2014. The National Association of Charter School Authorizers was under 

contract by the state commission to review and recommend Washington’s first cohort of eight 

public charter schools. First Place Scholars is accountable for meeting the targets established as 

part of its School Performance Framework and charter contract objectives (see Appendix A) for 

Social-Emotional Growth, Academic Growth, and Organizational Growth. 

As discussed below, awarding a federal start-up grant under the federal Charter School 

Program to First Place will fulfill the Education Department‘s Absolute Priority and its 

Competitive Preference Priorities for Students With Disabilities and English Language 

Learners. 

The target population for First Place Scholars is primarily elementary school children living 

within the City of Seattle (see Appendix B map), who have experienced trauma as a result of 

extreme poverty, homelessness or the danger of becoming homeless, and who, in most cases, are 

performing below grade level. Children targeted to attend First Place Scholars are in a socio-

economic class that is directly correlated with future high school dropout rates. Within the City 

of Seattle, First Place Scholars fulfills an unmet need for students of color, students living in 

poverty, and students experiencing multiple traumas. 
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Many of our charter school families, often as a result of their circumstances, have not been 

able to engage positively in traditional public schools. The school climate at our charter school – 

building on the former private elementary school’s experience – will continue as one in which 

parents are regarded as experts about their children, welcomed, and supported. First Place 

Scholars serves as an education home to our students and as a place of encouragement, support, 

and academic success. 

Based on 25 years of experience teaching students in poverty, and consistent with research 

on teaching students in poverty, we believe that essential systems of student support cannot be 

separated from academics. Our public charter school’s curriculum and instructional design 

choices employ the former non-tuition based private First Place elementary school’s experience 

in developing and delivering an integrated system of education, mental health, and family 

support to best meet the needs of elementary school children who have experienced trauma as a 

result of extreme poverty, living in crisis or are in danger of becoming homeless, and who may 

be performing below grade level. 

Our integrated academic and social and emotional support model is designed to stabilize 

students within the first year of enrollment, foster strong successful engagement in the schooling 

process, allow students to grow in academic achievement at an accelerated pace, and then to 

prepare students for transition to the variety of options available for middle school, and to place 

students on a path for reaching college and career readiness. 

The table on the following page illustrates the relationship between our mission, 

commitments, strategies, and goals. 
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Mission Commitments Strategies High-Level 
Goals 

To educate and 
support K-5 students 
– who are living in 
poverty and with 
multiple traumas – to 
rise above their 
personal 
circumstances, 
accelerate 
academically, 
commit to continuous 
learning, display 
strength of character, 
and prepare for 
college and career 
readiness. 

 

Students learn 
through a 21st-
Century curriculum 
aligned with 
internationally-
benchmarked 
standards, 
instruction, materials, 
and assessments and 
in a culturally-
relevant, technology-
enhanced, data-rich, 
student-centered, and 
small-school 
environment. 

• Recognize and respond to 
each student’s unique 
academic and cultural needs; 

• Deliver a rigorous but 
differentiated academic 
program; 

• Educate and support students 
living in crisis, those living in 
poverty, those living with 
multiple traumas, as well as 
those who attend First Place 
Scholars without such 
challenges; 

• Build children’s strength of 
character in terms of service, 
courage, humility, resilience, 
academic grit and 
achievement, agency, 
originality, and leadership; 

• Involve each child’s family in 
the school’s learning 
community; 

• Connect students and their 
families to supportive services 
within and external to the 
school; 

• Provide a safe, culturally rich, 
and supportive haven for 
students and their families; 

• Ensure professional learning, 
development, responsibility, 
accountability, quality, and 
deportment; and 

• Model diversity, stewardship, 
and compassion. 

• small class sizes; 
• a rigorous focus on 

mastery of basic 
learning skills and 
core subjects – aligned 
with Common Core 
State Standards and 
Next Generation 
Science Standards – 
through the integration 
of blended learning 
rotations, whole-group 
instruction, and 
multiple contexts of 
literacy; mental health 
support through our 
Coordination of 
Services Team 
(COST); 

• Response to 
Intervention (RTI); 
personalized student 
and family case 
management; 

• an extended day that 
couples time for 
acceleration with 
Science, Technology, 
Engineering, the Arts, 
and Mathematics 
(STEAM); and 

• onsite mentoring by 
volunteers.  

1) Increase 
students’ skills, 
ability, and self-
efficacy to 
address their 
social and 
emotional 
challenges; 

 

2) Accelerate each 
student’s 
academic 
performance as 
demonstrated by 
monitoring 
academic growth 
on a weekly basis; 
and, 

 

3) Demonstrate 
that students who 
attend First Place 
Scholars for two 
or more years 
leave fifth grade 
proficient in all 
subjects.  

The existing First Place organization has built a strong base of community support—

partnering with a myriad of non-profits, governmental agencies, and universities to deliver 

services including housing, mental health, health, and wrap-around, supplementary, and summer 

education. The existing organization has deployed at least 115 volunteers including mentors – 

who will continue to be involved in the new public charter school – and who have, in past 

academic years, contributed 3,400 hours per year. New and past parents, partners, and central 
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district neighbors, support the opening of First Place Scholars as a new charter school (See 

Appendix C). 

First Place Scholars seeks United States Education Department start-up implementation 

funding to augment its accelerated transition to a public charter school (we closed our former 

school at the end of June 2014 and are opening the new school in September 2014), whose 

academic program delivery will be supported with federal, state, and local public funds along 

with private funds acquired through charitable donations. Reliable, adequate federal, state, and 

local public funding will enable First Place Scholars to participate in a national network of 

schools using – and sharing best practices relating to – innovative methods designed to help 

students living in poverty and experiencing multiple traumas realize academic success; and to 

increase the number of children it serves. In year one, we will educate a maximum of 14 students 

per classroom with the support of a teacher supplemented with instructional aide support; and 

admit 98 Kindergarten-Grade 5 students (up from 43 during the 2013/14 school year in the 

former non-tuition based private school) and grow to serve at least 196 students in between years 

three and five (see discussion in Management and Personnel Section). 

Our US ED Charter School Program grant objectives target operational, academic, capacity 

building, and program expansion needs so that we can: provide a rigorous and stable educational 

environment for students living with trauma and in poverty who are educated at its First Place-

owned facility in Seattle’s central district; enable students to receive strong academic and mental 

health programming linked to common, school-wide, and high-quality standards, curriculum, 

instructional approaches, academic intervention, technology, assessments, behavioral 

approaches, and supportive services; and support the educational program, academic 

environment, supportive services, and talented school leader, educators, and staff with federal, 
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state, and local public school funding, charitable donations, as well as a deep and broad volunteer 

base. 

For our $200,000 per year, two-year (October 1, 2014 – September 30, 2016) US ED Charter 

School Program request, we will build our organizational capacity to deliver on these key 

elements of our program: 

1) Implement a vertically and horizontally aligned curriculum based on core content 
(Common Core State Standards in math and English Language Arts, Next Generation 
Science Standards, and National Curriculum Standards for Social Studies) and 21st 
Century skills – 

a. using instructional strategies to deliver content and guide differentiation for each 
student based on blended literacies (the ability to make meaning of information 
and language in multiple scientific, mechanical, visual/spatial, social emotional, 
and numerical contexts); STEAM; Response to Intervention; a blended learning 
rotational model; and individualized student plans and instructional tool boxes to 
support student academic growth and progress monitoring. 

2) Implement a Coordination of Services Team (COST) model to address social and 
emotional and behavioral challenges coupled with a Positive Behavioral Intervention 
Supports (PBIS) practices. 

3) Deliver year-round workshop-based and embedded professional development for teachers 
and the newly hired School Leader – using internal and external resources – to support 
the above-mentioned EdModel throughout the 2014-15 and 2015-16 academic year and 
over the 2015 and 2016 summers. 

4) Enhance technology applications in and outside of the classroom to facilitate data use, 
analysis, performance management, and skills acceleration, and provide teachers and 
students with relevant resources, tools, and skills to support implementation of the above-
mentioned EdModel and to support enriched academic acceleration, social-emotional 
supports, and STEAM activities during extended day 5 days/week. 

Parent & Community Support for, and Involvement in, First Place Scholars Charter School 

A. First Place Scholars and the Community 

The First Place organization, now known as First Place Family of Services, has built an 

impressive base of community support (See Appendix D and Appendix E for organizational 

charts and an organizational history). We partner with tens of non-profits, governmental 
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agencies, and universities to deliver services including housing, mental health, health, and wrap-

around or supplementary education. 

New and existing partnership agreements with other non-profits, governmental agencies, and 

universities are being redefined, established, and formalized in order to best deliver services to 

our students. For example, we have leveraged a variety of partners to support the charter school’s 

program and case management delivery. These partnerships include: 

• Antioch University, which provides doctoral students whom the school leverages, to 
provide additional mental health and case management services; 

• Technology Access Foundation (TAF), whose teachers will work alongside First Place 
Scholars’ teachers – using an embedded professional development model – to deliver 
project-based learning STEAM sessions to students during the regular instructional day 
with the first 15-week session being devoted to robotics; 

• The A Plus Youth Program, which will provide fitness and physical education to 
students; 

• Initial technology, wireless, and back office assessment and set up by Puget Sound 
Education Service District (PSESD) back office set up; 

• Inspire Youth Project, which support students transitioning into middle school and 
follows students after their transitions; 

• In-kind training – provided through the Washington State Charter Schools Association – 
from Seneca Family of Services; 

• In-Kind board training – provided through the Washington State Charter Schools 
Association – from Charter Board Partners; 

• Ongoing collaboration with and start up financial and technical support from the 
Washington State Charter Schools Association and the seven other approved Washington 
state charter schools (opening in fall 2015); and 

• Numerous mentors and tutors who are matched with students by the First Place 
organization’s volunteer coordinator. 

For the past 14 years, the former non-tuition based private elementary school has operated an 

onsite mentoring program, which will continue with the new charter school. The mentor provides 

students with a stable relationship designed to support students’ emotional and academic needs 

and is responsible for helping the child set goals, meeting weekly with the child at the school, 

and monitoring progress throughout the school year. 
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Further evidence of community support is the volunteer corps, which will continue to be 

leveraged to support the new charter school. According to the National Research Council, in 

schools with fewer than 150 students, 40% of schools reported no volunteers, and the remaining 

60% reported an average of seven volunteers per school (Volunteers in Public Schools, National 

Academies Press, 1990). In contrast, the former First Place elementary school involved in one 

academic year up to 115 volunteers, who have contributed more than 3,400 hours per year (an 

average of 75 hours per child) in the following categories: 

Volunteer Category Hours Percentage 
Teacher's aides 1630.07 47% 
Mentor 562.17 16% 
Tutoring 313.75 9% 
Special Ed Class 192.25 6% 
Lunchroom Assist. 50 1% 
Library 203.5 6% 
Clothing Bank 218.25 6% 
Roots of Empathy 24 1% 
Receptionist 150.5 4% 
Parent Advisory Council 94.5 3% 
Art Class  21 1% 

B. Enrollment and Recruitment 

The former non-tuition based private elementary school’s families support First Place 

Scholars and its transition into a charter school. Typically, given personal obstacles, families in 

crisis are late to register their students in school. However, because of their commitment to the 

First Place Scholars’ wrap-around model and supportive school culture, many former school 

parents – on learning of the application and potential lottery process (see Appendix F) – 

submitted applications, and still other school parents have submitted applications in the months 

following the initial open enrollment period (February - March 2014). To date, 25 of our former 

First Place elementary school families have already submitted applications for their students to 

enroll in the charter school. 
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Between February and June 2014, our recruitment plan and implementation have included 

specific outreach meetings with parents and/or overtures to tens of partners and organizations. 

These organizations have included: Friends of the Children, Childhaven, Brettler Family Place, 

Solid Ground, Sound Mental Health, Goodwill, Veterans Family Program, Union 

Gospel/Mission Hope Place, Family Housing Connection, Atlantic Street Center to name a few. 

As a result of these efforts, 82 student applications have been received as of June 30, 2014. At 

one June 2014 event, which occurred at Brettler Place (a non-time limited, service enriched 

housing units for formerly homeless families with children), case managers received 13 student 

applications. Potential future meetings throughout the summer of 2014 include: Southeast Youth 

and Family Services, United Indians, Mary’s Place, Atlantic Street Family Center, Court 

Appointed Special Advocates (CASA), Parent Trust, and an additional meeting with Friends of 

the Children. A team of three led by a case manager have met, and will meet, with parents at 

various locations to share information about First Place Scholars, answer questions, and enroll 

students. Meeting families in locations and organizations with which they currently have 

relationships has added a higher level of recruitment success. A detailed charter outreach log 

includes: Date, Agency, Type of Agency, Address, Region of Seattle, Type of Outreach 

Conducted, Type of Materials Distributed, Response from Materials, and Students Enrolled Due 

to Each Specific Outreach Activity (See Appendix F for the complete recruitment process). 

A July 2014 activity, which celebrate already-active stakeholders and specifically recruits 

some new community/parent stakeholders, is a breakfast designed to expand the community, 

share information about First Place Scholars’ EdModel, present key components of the charter 

school, and celebrate the work underway for our September 2014 school opening. 
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Also in July, the school will host an Urban Native Luncheon to facilitate community 

engagement, additional student enrollment, and sharing about First Place Scholars. Because of 

current parent-school relationships, we have already been working with a core parent group, 

former Head Start teachers, activists in that community, as well as political stakeholders in the 

larger tribal communities. There is a sizeable cadre of parents who have been actively involved 

in their children’s education in the Head Start model and want to keep their children together as a 

community. The possible numbers are not yet confirmed. 

C. The Role of Parents in the Success of First Place Scholars’ Students 

Parent engagement is essential for student success. We will create an environment in which 

parents, teachers, case managers, and other staff are partners in the family’s success as well as 

one in which we help our families become advocates for themselves and their children. Further, 

parent attendance at former First Place elementary school events has demonstrated parents’ 

strong connection and involvement with our school. According to the National Center of 

Education Statistics, schools with at least 50% of students receiving free or reduced lunches 

have, on average, 28% of parents attending Open Houses, 39% of parents attending parent-

teacher conferences and only 21% of parents attending arts events. By contrast, at the former 

First Place elementary school, in the 2012/13 school year, 47% of parents attended the Open 

House, 86% of parents attended parent-teacher conferences, and at least 50% of parents attended 

the older children’s spring performance. Such participation will, with the new charter school, 

continue to be expected and encouraged. 

Beginning in September 2014, First Place Family of Services is instituting a pilot program 

called Prime Parent Workshops, which will be a year-long series of workshops available to all 

First Place families, both from Family Support Services and First Place Scholars. The goal of 
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these workshops is to give parents tangible, ready to use skills that will support their children in 

school and help the family as they move towards self-sufficiency. This is a pilot program in 

partnership with Antioch University Seattle (AUS). 

At no cost to participants and with space for 30 to 40 adults, Prime Parent Workshops will 

occur monthly. Workshops will occur after the extended day program ends. At each workshop, 

childcare and a family meal will be provided. Through our partnerships, we plan to offer college 

credit hours for participating in the Prime Parent Workshops. 

Information collected in a goals assessment and survey will help create a program to best 

support families’ acquisition of tangible skills and resources---specifically they will have 

increased skills to support their student’s education and able to advocate for their student and 

family in other environments. Through what we have learned with the former First Place 

elementary school, we have found a need to support community building and parenting; each 

workshop will feature a team-building exercise and a parenting strategy/technique. Workshop 

topics will have general themes and will start with basics, laying a foundation, and build upon 

previously taught skills. Below are some of the themes for the Prime Parent Workshops: 

Introduction to Prime 
Parent Workshops 

Student Success in 
Education 

Managing the 
Home 

Civics 101 

 
• Parenting Basics: 

Alternative Discipline, 
Routine Building, 
Setting Boundaries 
with your child 

• Trauma Training: 
teaching families the 
impact trauma has on 
their student and the 
way they may be 
interacting with their 
environment 

• How to have a successful 
parent teacher conference 
(held before the November 
Parent-Teacher 
Conferences) 

• What is the Common 
Core? What is the Smarter 
Balanced Assessment? 
What does this all mean? 

• Success Workshops: How 
to help your student 
succeed in school 

• Rent Readiness & 
Utility 
Management 

• Your Money: 
Creating a budget, 
building savings, 
and sticking to it! 

• Understanding 
your Credit Score: 
More than a report 
and TV jingle 

• Basic Citizenship: 
What does it mean to 
be a good citizen? 

• Facilitation Training: 
How to successful 
facilitate a community 
meeting 

• Understanding and 
working within and 
among our multiple 
cultures 
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In addition to the Prime Parent Workshops, the First Place organization will hold workshops 

and individual discussions with First Place Family of Support Services’ or First Place Scholars’ 

family about middle-school transition. At First Place Scholars, students in the 5th grade will 

begin a transition group through a partnership with Inspire Youth Project at the beginning of the 

school year to start the discussion about the move to middle school. Participating student will 

continue to take part in support groups, summer camp, and mentoring through their transition to 

middle school, high school, and high school graduation. We will connect parents to support 

programs at the Middle School level, have the opportunity to meet middle school staff, and 

discuss topics important to parents such as peer pressure, drugs/alcohol, and how to connect with 

middle school teachers, etc. 

Fulfilling an Urgent Need to Improve Washington State’s Record in Educating High-Poverty 
Students 

Children who come to First Place Scholars are in a socio-economic class that is directly 

correlated with high dropout rates. The research shows that 26% of children who are poor for at 

least one year and are not reading proficiently by third grade fail to graduate on time. If these 

children are also living in a neighborhood of concentrated poverty, this rate rises to 35% 

[Hernandez, D. (2012) Double Jeopardy: How Third-Grade Reading Skills and Poverty 

Influence High School Graduation. Lesnick, J., et al. (2010) Reading on Grade Level in Third 

Grade: How is it Related to High School Performance and College Enrollment? Krashen (2002) 

Poverty has a Powerful Impact on Educational Attainment, or, Don’t Trust Ed Trust (Substance, 

Chicago, IL)]. 

However, the correlation between poverty and failure to graduate on time is sharply reduced 

when a child is reading on level by third grade (Hernandez). Among poor children who are 
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proficient readers in third grade, 88% graduate from high school on time. Thus, a high-quality 

education in the primary grades is essential to close the reading gap for poor children and set 

First Place School’s children on the trajectory toward on-time high school graduation and college 

and career readiness and success. 

Academic achievement data in Washington State demonstrate the need for high-quality 

elementary schools to be successful in accelerating the achievement of students in poverty. 

Washington has 533 high-poverty elementary schools (i.e. schools in which at least 50% of 

students receive free or reduced lunches) (http://reportcard.ospi.k12.wa.us/). These schools are 

struggling to produce proficient third grade readers. In the 2012/2013 school year, only 61.4% of 

these struggling schools’ third graders passed the state Measurement of Student Progress (MSP) 

in reading, compared to 73.1% of all third graders. In Seattle, third graders in high-poverty 

schools have a 60.7% passing rate on the MPS reading, as compared to 78.8% passing rate of all 

third graders. In terms of equity, Seattle is doing worse in comparison to the state as a whole 

(http://reportcard.ospi.k12.wa.us/). 

The statistics are worse at schools educating the very poorest students. In Seattle 12 schools 

have at least 80% of students on Free and Reduced Lunch. Just 58.7% of third-graders in these 

schools read on grade level. The Most closely comparable Seattle school with a comparable 

poverty rate to First Place is Bailey Gatzert Elementary School, having more than 90% of 

students on FRL (92.2%) with just 47.8% of its third graders passed the MSP reading test 

(http://reportcard.ospi.k12.wa.us/). In the 2012/131 school year, 97% of the former First Place 

elementary students received free lunches and 67% were homeless at the start of the year (with 

just 44% remaining homeless by year’s end). Furthermore 54% were African American; 8% 

                                                 
1 These demographics for the 2012/13 school year include all students who came to the former First Place elementary school, regardless 

when they enrolled or withdrew. These students were highly mobile so this number does not represent the number of students at the former 
First Place elementary school at any specific time. 
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were Asian or Pacific Islanders; 3% were Native American; 3% were European American; 1.5 % 

were Latino; 28% were multiracial; 13% needed to be assessed to determine whether they were 

eligible for ELL services; 25% received Title 1 tutoring; and 11.5% of students received support 

services through individualized education plans. 

The new First Place Scholars Charter School will be the only other school in Seattle that has 

a focus on educating the poorest students. It will be the only school that approaches educating 

these children in a holistic way that recognizes that their trauma may be a key reason for 

academic failure. First Place Scholars will do better because we recognize that it is impossible to 

ensure poor children’s academic success without addressing the issue of trauma along with 

academic deficits. There is a direct link between extreme poverty and trauma. Children in 

poverty disproportionately suffer from trauma [Cooper, J. (2007) Facts About Trauma for 

Policymakers Children's Mental Health]. Therefore, any high-poverty school, which 

serves many students with have trauma-related issues, must address these students’ social 

and emotional needs. The leaders of the First Place organization have long recognized that 

trauma, as well as poverty, impairs children’s success. Trauma occurs when a child experiences 

an intense event that threatens or causes harm to his or her emotional and physical well-being 

[National Child Traumatic Stress Network (NCTSN) http://www.nctsnet.org/ sites/default/files 

/assets /pdfs/what_is_child_traumatic_stress_0.pdf]. 

Trauma can be the result of exposure to a natural disaster such as a hurricane or flood or to 

events such as war and terrorism. Witnessing or being the victim of violence, serious injury, or 

physical or sexual abuse can be traumatic. Accidents or medical procedures can result in trauma, 

too (NCTSN).When children have a traumatic experience they react in both physiological and 

psychological ways. Traumatic reactions can include a variety of responses, including intense 
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and ongoing emotional upset, depressive symptoms, anxiety, behavioral changes, difficulties 

with attention, academic difficulties, nightmares, physical symptoms such as difficulty sleeping 

and eating, and aches and pains, among others. Although many of us may experience these 

reactions from time to time, when a child is experiencing child traumatic stress, they interfere 

with the child’s daily life and ability to function and interact with others (Hernandez). Compared 

to their non-traumatized peers, traumatized children do not perform as well academically and 

have more behavioral difficulties, therefore increasing the likelihood of dropping out of school 

[G. Griffin, “Child Trauma and Juvenile Justice: Prevalence, Impact and Treatment” (webinar of 

the Justice Center for the Council of State Governments (8/3/11); R. Stolorow, Trauma and 

Human Existence(2007)]. 

The First Place organization has a 25-year record of teaching traumatized children who live 

in extreme poverty. These children are at high risk of failing to graduate from high school absent 

systematic and sustained interventions (Hernandez; Lesnick, et. al). To meet this challenge, we 

have developed an integrated system of education, mental health, and family support and we 

collaborate with universities and non-profit agencies to develop and enhance mental health, 

housing, and academic programs [Barbara Bennett, Jody McVittie, Patty Cannon and Doreen 

Cato. Running Head: CLASSROOMS FOR TRAUMATIZED CHILDREN The Use of Adlerian 

Classroom Tools with Traumatized Children]. 
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First Place Scholars’ EdModel & Plan for US ED Charter Schools Program 

The First Place organization already has many programs to support children and families 

(again see Appendix E) and possesses anecdotal evidence that these programs are working. The 

federal Charter School Program start up implementation grant will assist First Place Scholars 

with accomplishing initial implementation objectives related to operating a new charter school 

within areas that address operations, academics, capacity building, and program expansion. 

In seeking charter school status, one of First Place Scholars’ long-range goals is to join a 

network of schools using innovative methods to educate students living in extreme poverty. We 

expect that the exchange of ideas and opportunity to test various approaches will create a strong 

research and experience base to inform our practices as we grow. Once we meet our academic 

and behavioral goals, we also expect our school can serve as a scalable model for large 

metropolitan school systems across the country. 

Becoming a public charter school is helping us meet school goals to bolster our academic 

program through: 

A. Implementation of our vertically and horizontally aligned curriculum based on core 
content (Common Core State Standards in math and English Language Arts, Next 
Generation Science Standards, and National Curriculum Standards for Social Studies) 
and 21st Century skills – 

a. using instructional strategies to deliver content and guide differentiation for each 
student based on blended literacies (the ability to make meaning of information 
and language in multiple scientific, mechanical, visual/spatial, social emotional, 
and numerical contexts); STEAM; a blended learning rotational model; Response 
to Intervention; and individualized student plans and tool boxes to support student 
academic growth and progress monitoring. 

B. Implementation of a Coordination of Services Team (COST) model to address social and 
emotional and behavioral challenges coupled with a Positive Behavioral Intervention 
Supports (PBIS) practices. 

C. Delivery of year-round workshop-based and embedded professional development for 
teachers and the newly hired School Leader – using internal and external resources – to 
support the above-mentioned EdModel throughout the 2014-15 and 2015-16 academic 
year and over the 2015 and 2016 summers. 
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D. Enhancement of technology applications in and outside of the classroom to facilitate data 
use, analysis, performance management, and skills acceleration, and provide teachers and 
students with relevant resources, tools, and skills to support implementation of the above-
mentioned EdModel and to support enriched academic acceleration, social-emotional 
supports, and STEAM activities during extended day 5 days/week. 

A. Curriculum Implementation 

First Place is undergoing a substantive shift in its instructional program in its reorganization 

as Washington state’s first charter school. We have a new school leader and are hiring a new 

staff. We have redesigned our instructional program from the ground up, starting with Common 

Core standards as our baseline and the addressing the challenges of accelerating academic 

growth for our urban students. 

Blended Literacies. A core concept guiding our choices about instructional practices and 

curricular options at First Place Scholars is derived from what we are calling Blended Literacies. 

At the core is our conception of literacy as “the ability to make meaning out of information in 

context.” As language is our primary tool for literacy, we view Blended Literacy as the 

application of language skills across multiple cognitive, social and academic domains: Social 

Emotional Literacy; Numeracy; Scientific Literacy; Mechanical Literacy; Visual Spatial 

Literacy; and Literature Based Literacy. 

To achieve this, First Place Scholars is implementing a multi-faceted approach to provide our 

students with multiple opportunities and options for expanding their cognitive, academic, and 

social and emotional skills. To expand learning time, we are operating with an extended day 

schedule. In order to make best use of that time we are using multiple approaches to ensure every 

student receives multiple opportunities to learn in a variety of modes, every day. For example, as 

described in a sub-section below, we have selected blended leaning software for both language 

development and math that will be used in conjunction with a variety of other instructional 
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strategies, including direct instruction, to double the amount of time each student spends on 

building literacy and communication skills and mathematical understanding and fluency. 

First Place Scholars’ students will be using Lexia Core 5 in a blended learning rotation model 

to build core language and literacy skills, while their teacher guides literature- and writing-based 

classroom activities during which time students have multiple opportunities to apply and grow 

their comprehension and communications skills. Similarly in Math students will be using ST 

Math for independent development and reinforcement of cognitive skills in mathematical 

concepts and operations in a blended learning rotation, which will include- teacher led large and 

small group activities using more traditional approaches and strategies. 

STEAM: Another element enhanced by the extended day is time for integrated Science, 

Technology, Engineering, the Arts, and Math (STEAM) based projects. Because we are placing 

a heavy load on our teachers with the scope of new programs at start-up, we are contracting with 

a local organization – the Technology Access Foundation (a nationally recognized STEM 

program located in the Seattle area) to provide STEAM project development along with co-

teaching and coaching opportunities for our staff so that First Place Scholars’ staff are able to 

develop their own age- and skill-appropriate integrated STEAM projects. 

One core element of our plan for this extended learning time is engaging STEAM based 

projects. Rather than make STEAM an add-on at the end of the day, we are embedding STEAM 

projects throughout the school day, integrated into all content area teaching. We are seeking 

funding to purchase materials for STEAM based learning stations that will enhance and further 

strengthen our blended learning rotation model by adding opportunities to engage in “Maker 

Faire” style activities as part of everyday learning. 
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Our intent is to build our capacity over the next two years to provide substantial significant 

opportunities for our students at every grade level to engage in hands-on project-based activities 

that broaden their exposure and understanding of science, technology, engineering, the arts, and 

math. 

This US ED Charter School Program grant requests in year one, $7,000 for our work 

with Technology Access Foundation program delivering embedded professional 

development/coaching and $30,000 to acquire STEAM lab materials (Year One Total = 

$37,000); and, in year two, an additional $37,000 for the same purposes. 

Blended Learning. We will use a school-wide blended learning literacy program (Lexia Core 

5) with embedded formative assessments and robust student progress tracking. First, the program 

and assessments will provide students with instructional resources to personalize their literacy 

development, as well as providing teachers with indicators of individual literacy strengths and 

gaps so that teachers may provide additional materials and instructional support at each child’s 

level. Second, when a large number of students show similar gaps or misunderstandings in 

particular areas, teachers will develop whole class or small group activities to extend skills and 

build background knowledge. 

The following illustration shows our plan for use of the Blend ed Learning Rotation Model 

and STEAM projects in classrooms. 
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Response to Intervention. One of the strongest indicators of whether a child will fail to 

graduate high school on time is his/her placement in special education classes. The dropout rate 

for students with disabilities (including specific learning disabilities and behavioral disabilities) 

is approximately twice that of general education students (Blackorby & Wagner, 1996). To 

effectively change that trajectory, First Place Scholars’ teachers are committed to implementing 

Response to Intervention (RtI). RtI is the practice of providing high-quality whole-class 

instruction, interspersed with periods of accelerated small-group instruction, all within the 

classroom [VanDerHeyden, Witt, and Gilbertson (2007)]. The RtI model promotes collaboration 

between special education teachers and classroom teachers, so that they can provide the best 

interventions for mainstreamed students with disabilities. 

A key component of RtI is regular assessment of methods and results. The assessment tools 

discussed later in this section comprehensively support this RtI by tracking both learning and 
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behavioral development. Effective use of RtI substantially improves instruction not only for 

students with disabilities but for all students (VanDerHeyden, et al). 

Individualized Learning Plans and Technology. Ours will be a computing environment using 

Windows-based hardware for students and staff, also allowing use of registered mobile devices, 

on a school-wide high bandwidth wireless network. We expect to begin with a 3:1 student 

computer ratio expanding to a 1:1 program as resources become available. Student computers 

will be for on campus use only initially and we will explore further options for off campus use. 

We will employ a variety of hosted services to provide web based applications from digital 

courseware, assessment, collaboration and information tool vendors. We are establishing role-

based portals providing secure access to a suite of tools for administrators, teachers, students and 

parents. All portals will be available from any Internet connected computer using secure log-in. 

Instructional staff and school leaders will utilize a team-based approach to managing 

personalized instruction for all students using a wide range of digital learning resources and 

learning management tools. Collaborative workspaces will be established using online tools for 

each team and instructional group. Our initial Student Information System will be Skyward, 

which will include online gradebooks, data portal, and parent portal. We will use an online 

program such as GoalBook to create and develop individual learning plans (see graphic on the 

following page) with a personalized learning menu for each student. 

Furthermore we are using a blended learning model aligning student growth across the 

spectrum defined by the Washington-state adopted Common Core State Standards and our 

approach to blended literacies, which was mentioned in an earlier sub-section above. This model 

provides an instructional program with five components: 1) Core Courses for K-5; 2) Project-

Based learning developed by our staff to provide students with opportunities to deepen their 
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knowledge and skills in STEAM topics; 3) Weekly mentoring focused on building student skills 

in social-emotional learning and clarifying personal and academic goals; 4) Academic 

Acceleration that provides all students opportunities to build skills in areas where they need 

additional growth and areas related to their personal and academic goals; and 5) Linked 

communication and integrated services that provide a rigorous and stable educational 

environment for students living with trauma and in poverty. 

 

Three discrete First Place Scholars’ Technology Toolboxes will be employed. Each toolbox 

contains the technology based core tools for three roles in the school. Tools that appear in 

multiple toolboxes will have role-based privileges controlling access to features suited to that 

role. 

What Is It About Our Technology That Drives Our Mission to Make Education Personal? 
This diagram illustrates how our Core Beliefs are being implemented in our instructional program: 

 

 

Technology 
Infused 
Student 

Learning 
Environment 

MENTORS 
CORE 

ACADEMICS 

ACADEMIC 
ACCELERATION FAMILIES 

PROJECTS HEALTH   

  

One-on-one adult  
guidance in 
social/emotional  
and academic growth 

Connect students’ families 
to their child’s school, 
parenting self-advocacy 
skill workshops, 
community social services, 
and mental health services 

Projects contain in depth 
exploration of STEAM 
topics including self and 
peer evaluation 

Pace and sequence 
customized to student, 
Formative Assessment 
identifies areas of strength 
and additional attention 

Gaps identified and closed 
with customized plan – 
options include extra time, 
online resources, tutorial 
help, peer assistance 

Students receive health 
and mental health services 
to support social and 
emotional growth. Wrap-
around support for the 
whole family. 
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These toolboxes use web-based software from multiple vendors. Each tool will generally 

require login for use. A system for password management is recommended to maintain a 

common log-in/password for all sites. A web page will be set up to provide a common point of 

entry for sign-on leading to a personalized role based page with links to each tool. This could be 

the school web page or another site. The portal pages may also include announcements, news, 

data and progress summaries and a role based resource collection. Integration with 

communications (email, chat) is possible. Because the school will be organized in instructional 

teams, each team will also have a “group site” supporting storage of team documents, agendas, 

meeting notes, resources, online discussions, and document collaboration. 

This US ED Charter School Program grant requests in year one, $15,000 to complete 

funding of technology infrastructure build out costs and $20,000 for acquisition of student 

and staff computers and classroom technology (Year One Total = $35,000); and, in year 

two, an additional $30,000 for technology infrastructure expansion and $20,000 for student 

and staff computers and classroom technology (Year Two Total = $50,000). 

B. Strategies for Supporting Student Social Emotional and Behavioral Growth 

Coordination of Services Team (COST). Our multidisciplinary team, called Coordination of 

Admin 
Toolbox 

Student 
Toolbox 

Teacher 
Toolbox 

• Within each toolbox are the hardware and 
software tools required for the specific 
school roles. 

• In many cases there will be 
interconnections between the tools in each 
box- i.e. Grade-book tool includes 
attendance and may be accessed by all 
based on role-based permissions (parents 
can only see data for their student). 

• Use of web-based apps and cloud-based 
storage provides platform and machine 
independence so they can be used from 
any computer with Internet access, but 
adds a “No Network, No Work” 
limitation. 
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Services Team is charged with ensuring students have the academic and social/emotional support 

services best suited to the individual’s needs utilizing the RtI model. Composed of the school 

leader, special education teacher, regular ed teacher, case manager*2, counselor*, school 

psychologist (sub-contracted), and nurse*, COST meets weekly to discuss students of concern. 

In these discussions, each discipline provides observations about the child’s strengths and 

challenges, asks questions, and offers potential strategies that will lead to an intervention plan. 

The interventions can include additional testing, coordination with the parent, or discussions with 

the student. They consider: Methods of engaging both staff & students in the development & 

delivery of this wrap-around program; Unique schedules supporting this concept; Parent 

Involvement & Communication; School Culture; and Student Learning Plans. 

Furthermore this group also determines the need for school-wide interventions or policy 

changes and can connect families to ongoing mental health support through community-based 

mental health programs. Because there is an on-site play therapy room onsite for therapists to 

work with their students, parents are supported in reducing appointments after school hours as 

well as giving the case manager, teacher, and school psychologist direct contact with the 

therapist. (See end of section for related funding request). 

Students with Disabilities. At First Place Scholars, we recognize that individual education 

programs can be a tremendous help to students with learning disabilities. However, often 

students are inappropriately screened and referred to special education before other alternatives 

and key factors are fully vetted. We are particularly aware of the fact that African-American and 

Latino males are over-identified for behavioral disorders and also for disciplinary action. In 

working with families in crisis and transition, we know that our students’ needs are highly 

unpredictable. We also recognize that students, such as those attending First Place Scholars who, 
                                                 

2 *These roles are in-kind services provided to the school from First Place Support Services and do not appear on the school’s budget. 
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if identified for special education, sometimes do not emerge from special education the rest of 

their schooling. As such we will work with all students enrolled on bolstering behavioral and 

academic skills – through a range of instructional strategies including technology-based adaptive 

programs – to address academic needs. 

Our goal is to use special education services when they are absolutely necessary and for only 

as long as they are absolutely necessary. Our procedures for working with students with existing 

IEP’s and 504 plans, and for identifying students who may benefit from additional specialized 

services, begins with the First Place Scholars’ intake process. This includes a thorough review of 

each student’s records and an interview with the parents and student by the case manager. Often 

during intake, parents will disclose academic or behavioral challenges or concerns. During the 

summer orientation week, staff will assess students’ reading and math skills. A student’s scores 

may raise a concern for learning challenges. These scores will are reviewed by the teacher and 

case manager to determine any levels of concern for each student. Finally, the Coordination of 

Services Team will meet to discuss students of concern which also makes sure the school is in 

compliance with IDEA. 

First Place Scholars will provide the least restrictive environment for students with IEPs, 

following these guidelines: 

• To the maximum extent appropriate, the student is educated with children without 
disabilities. 

• Special classes, separate schooling, or other removal of the student from the regular 
educational environment occurs only if the nature or severity of the disability is such that 
education in regular classes with the use of supplementary aids and services cannot be 
achieved satisfactorily. 

• In selecting the Least Restrictive Environment (LRE), consideration is given to any 
potential harmful effect on the student or on the quality of services that he/she needs. 

• The student with a disability is not removed from the education in age-appropriate 
classrooms solely because of needed modifications in the general curriculum. 
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First Place Scholars will continually monitor and evaluate the progress and success of 

students receiving special education services. IEPs will be written yearly; they will establish 

baselines for the student in all qualifying areas. They will be updated quarterly or as needed, 

whichever is sooner. The special education teacher will maintain consistent communication with 

the general education teacher, to ensure goals are aligned. When the student meets specially 

designed goals and objectives, a meeting will convene consisting of the parent, case manager, 

special education teacher, general education teacher and principal to update the IEP and ensure 

the student’s goals are challenging. The special education teacher will also participate in the 

parent-teachers conferences. It is our goal for students to progress towards spending more time in 

the general education setting. 

ELL Students. First Place Scholars’ initial method for identifying ELL students includes an 

enrollment questionnaire, which asks what the home language is and what the child’s first 

language was if it was other than English. Additional information is gathered at intake, before 

the child starts school, when school staff will administer a home’ language survey, which 

includes the following questions: What is the language most frequently spoken at home?; Which 

language did your child learn when he/she first began to talk?; What language does your child 

most frequently speak at home?; and What language do you most frequently speak to your child? 

If the home language survey indicates that the child may be an English Language Learner, 

school personnel will follow up by interviewing the parent. In addition, the school requests and 

reviews previous schools’ records for each child. If a review of the records indicates that ELL 

services have been requested or provided to the student previously, this will be considered also. 

Considering these multiple sources ensures that children are not under-identified as ELL. If this 

initial body of evidence (survey, interview and/or records) reveals the possibility of ELL, First 
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Place Scholars will request parental permission to administer the Washington English Language 

Proficiency Assessment (WELPA). The WELPA is a detailed assessment that ensures children 

are neither over-identified nor under-identified as ELL. Moreover, the WELPA is administered 

yearly to ensure that students who attain Fluent English Proficiency no longer are categorized as 

ELL. 

First Place Scholars’ staff create individualized Student Learning Plans for each student and 

work to bolster behavioral and academic skills – through a range of instructional strategies 

including technology-based adaptive programs – to address academic and language needs. 

In the case of students receiving ELL services, the Student Learning Plan includes an English 

Language Acquisition Plan (ELAP). The ELL-endorsed teacher and the staff that will be 

working directly with the student will develop the ELAP with input from the parent. 

The ELAP states specific goals and objectives, including a projected date by which the 

student will achieve fluency. The ELAP also includes academic history and WELPA scores, 

specific services to be provided and a list of in-class modifications to instruction and curriculum. 

The ELAP is reviewed by the Coordination of Services Team (COST) at least yearly. First Place 

Scholars continues to investigate best practices in serving ELL students. Furthermore, First Place 

Scholars is seeking dual certified teachers as it recruits and hires teachers. 

Student Discipline. To ensure that our elementary students develop the study skills, 

behaviors, and core content skills to achieve at grade level prior to departing for middle school, 

First Place Scholars’ instructional and case management staff will use consistent, school-wide 

practices aligned with the model of Positive Behavioral Interventions and Supports (PBIS), re-

craft our disciplinary policies accordingly, and provide staff development to all staff, volunteers, 

and partners to ensure consistency throughout the school. Our rationale for employing PBIS as 
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opposed to a model reliant on more traditional exclusionary measures – such as disallowing 

participation in extended day programs, classroom activities, and field trips, or using suspensions 

and expulsions – is because of the potential deleterious impact that such discipline models have 

on students of color and those living in poverty. 

This is especially true where the students are members of a minority group and/or are 

traumatized [Gregory, A., Skiba, R., and Noguera, P. (2010) The Achievement Gap and the 

Discipline Gap: Two Sides of the Same Coin]. Students who are suspended or expelled are more 

likely to repeat a grade or drop out of school, especially when disciplined repeatedly [Jefferson, 

W. “Recognizing and Combating the “School-to-Prison” Pipeline in Texas,” (Trends in State 

Courts, 2012)]. Moreover, school disciplinary policies disproportionately affect minority 

students (Gregory). Minority students with behavioral challenges are also more likely to be 

recommended or labeled to special-education services [Avi Salzman, Special Education and 

Minorities, New York Times (11/20/2005)]. 

The juvenile justice statistics for students who have been traumatized starkly illustrate the 

connection between trauma and discipline. At least 75% of children in the juvenile justice system 

have experienced traumatic victimization [G. Griffin, “Child Trauma and Juvenile Justice: 

Prevalence, Impact and Treatment” (webinar of the Justice Center for the Council of State 

Governments (8/3/11)]. We see a strong link between experiencing traumatic victimization and 

being subject to discipline. This is evidence that schools are not providing sufficient support and 

early interventions for students who have experienced trauma. 

We view these statistics as evidence that schools are not providing sufficient support and 

early interventions for students who have experienced trauma. Nor are they using positive 

methods for supporting appropriate and gradually more positive behaviors such as the PBIS 
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approach does. School-wide PBIS “emphasizes four integrated elements: (a) data for decision 

making, (b) measurable outcomes supported and evaluated by data, (c) practices with evidence 

that these outcomes are achievable, and (d) systems that efficiently and effectively support 

implementation of these practices” (www.pbis.org/school/what_is_swpbs.aspx). Consistent with 

our integrated approach to helping students who have experienced trauma to overcome barriers 

to learning, school wide PBIS as one strategy within our toolbox will provide staff with a 

“framework or approach comprised of intervention practices and organizational systems for 

establishing the social culture, learning and teaching environment, and individual behavior 

supports needed to achieve academic and social success for all 

students”(www.pbis.org/common/pbisresources/publications/SWPBS_ImplementationBlueprint

_vSep23_2010.pdf). And, as “a well-researched and studied model, PBIS has resulted in 

“improvements in problem disciplinary behavior, school climate, organizational health, student 

bullying behavior and peer victimization, and academic achievement” 

(www.pbis.org/school/pbis_revisted.aspx). 

First Place Scholars’ model relies on a commitment to discipline practices that are 

therapeutic rather than punitive. Because of this, when discipline is necessary, it is carried out 

with empathy. When there are behavioral concerns, First Place Scholars will partner with 

families. In cases of repeated concerns, suspensions are a last resort, and are usually in-house 

suspensions. 

This US ED Charter School Program grant requests in year one $45,000 for and 

$30,000 in year two for additional school development consulting including coaching and 

technical assistance support for Coordination of Services Team. 
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This funding will provide experienced educators/organizational developers, with substantive 

experience in using RTI and PBIS, as well as broad scope experience in addressing the 

social/emotional barriers to learning for urban students, to serve as team coaches and technical 

assistance providers who will lead us in establishing and building the capacity of our COST to 

best utilize our available resources, instructional time, student development and social/emotional 

data and student academic growth data and conduct school-wide workshops focused on using 

data to monitor and accelerate academic growth and team strategies for supporting 

personalization. 

B. Strategies for Progress Monitoring and Technology Systems 

The Board of Directors of First Place Scholars has established the following goals 

(introduced in the Overview section) for the school to achieve its mission: 

1. Increase students’ skills, ability, and self-efficacy to address their social and emotional 
challenges; 

2. Accelerate each student’s academic performance as demonstrated by monitoring 
academic growth on a weekly basis; and, 

3. Demonstrate that students who attend First Place Scholars for two or more years leave 
fifth grade proficient in all subjects. 

In the First Place Scholars’ authorization proposal, the school provided an Education Logic 

Model (See Appendix H) illustrating how we anticipate our instructional and school 

development plans will achieve these goals. 

The model presents short-term, medium-term and long-term outcomes as shown in the 

following table. 

Short Term Results Medium Term Results Long Term Results 

o Self Confidence 
o Student spends less time out of 

class 
o Increased attendance 
o Increased engagement with 

o Student is able to 
able to appropriately 
express emotions 

o Increased 
educational 

o Students at or above 
grade level after 
graduating First Place 

o First Place alumni high 
school completion & 
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Short Term Results Medium Term Results Long Term Results 

education 
o Student develops relationship 

with teacher 
o Collaborative plan to address 

gaps in education created 
o Health concerns posing barriers 

to education are reduced.  

engagement 
o Student show 

educational progress 
o Health concerns 

posing barriers to 
education are 
reduced.  

college acceptance 
o Student able to 

advocate for their needs 
o Health concerns posing 

barriers to education 
are reduced.  

 

Annual reports will encompass academic highlights, and organizational progress and made 

available at the annual First Place Family of Services (the parent organization) sponsored 

fundraising event, Parent Advisory Council meetings, and school functions. The persons 

responsible for data collection and reporting include the school leader, education team, mental 

health team and family support services. The school leaders will be responsible for the managing 

the data, assisting with interpreting it for classroom teachers and all First Place Scholars’ staff, as 

well as leading and coordinating professional development to improve student achievement. 

In addition to the school performance measures that will be included in the Washington State 

Charter School Commission’s School Performance Framework (still under development), our 

plans include using social-emotional, academic, and organizational indicators (see management 

plan below for organizational performance) to monitor and improve student and organizational 

performance. All student assessment data, whether academic or socio-emotional, will be 

produced in multiple formats, which provide both aggregated and disaggregated results by 

various demographic categories, with continuous attention to the privacy rights of students and 

families. 

Social-Emotional Growth. For the at-risk students we serve, we must attend to both the 

academic and social-emotional needs of our students to support students’ academic goals. We 

will monitor progress of student’s social-emotion growth through a Social-Emotional Report, 
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which will be completed monthly by each classroom teacher and is used to track social-

emotional progress in the following competencies: self-control; self-awareness; self-esteem; 

relationship capacity; conflict resolution; ability to focus; and creativity. 

Each competency on the Social-Emotional Report has three to six behaviors contributing to 

the positive development of the competency. Then for our mental health reporting, we evaluate 

the social-emotional reports on a quarterly basis to measure for progress. By completing a 

monthly Mental Health Report for each student, we are better prepared to recognize patterns in 

behaviors and address them accordingly with the parents and teacher. 

Academic Growth. Our students’ achievement will be measured against their own progress: 

our students are assessed on entering/enrollment and periodically throughout their educational 

career at First Place Scholars so that the level of progress of each child is clear. 

Because the many of our charter school students arrive two to three years below grade level 

and may also have social/emotional challenges as well, the teachers and case managers work 

together to address behavior difficulties and assist the family to support their students’ success so 

that the children are then supported in gaining proficiencies and accelerating their progress 

toward grade level performance. 

Beginning in 2014-15, First Place Scholars will implement all required state testing, 

including the summative Smarter Balanced Assessments. In addition, the school will use interim 

assessments in reading and math (embedded in Lexia Reading CORE5 and ST Math). In using 

these assessments, First Place Scholars’ teachers must always consider three important social-

emotional factors: 

• First, many of our students have experienced trauma, and are especially sensitive to 
failure. Over-testing or taking tests that are a poor fit for their skills may cause some 
students to shut down emotionally and cognitively. 
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• Second, testing may not provide an accurate measure of our students’ accumulated skills 
and knowledge. As an example, because our students are highly mobile, they often have 
gaps in their education. Some tests may misinterpret these gaps to mean that a child has 
little or no knowledge in a specific subject or skill. 

• Third, some tests are not culturally relevant. As recently as this year, we have tried tests 
that included references to products and games relevant to middle-class lifestyles, but not 
relevant to economically disadvantaged and immigrant families. 

For reading and math interim assessments, as soon as the Smarter Balanced formative 

assessments are made available by Washington’s Office of Superintendent of Public Instruction 

(OSPI), we will use those as a central or subsidiary resource in our core content assessments and 

will use classroom-based assessments as appropriate. As discussed above, our students’ have 

knowledge gaps that may be misinterpreted by commercial assessments. 

Competency based Performance Assessments. First Place Scholars is launching an extended 

day program focused on accelerating learning using blended learning resources and Science, 

Technology, Engineering and Math (STEAM) based projects. STEAM projects will provide 

substantial opportunities for students to build, reinforce and demonstrate competencies across 

multiple content areas. We will link the above academic, competency-based performance 

assessments, and social-Emotional assessments into our partnership relationships (e.g., 

Technology Access Foundation, STEAM advisors, field based projects, and other extended 

learning opportunities). 

C. Professional Development 

Ensuring a strong team and common instructional practices and curriculum delivery, with an 

entirely new school leader instructional staff, requires intensive summer and ongoing academic 

year professional development and peer coaching in order to ensure the school’s success and 

student excellence. One expectation for all staff hired at this First Place is participation in school 

teams and a commitment to an extended day. Both of these efforts – teams and extended day – 
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will be focused on enhancing personalized learning for our students through extended learning 

time, engaging in STEAM projects, and additional individual coaching and tutoring. As a new 

school, building our capacity, establishing our working protocols, and learning new information 

systems, we will need assistance from experienced coaches as we improve our ability to meet the 

instructional and social needs of our students. 

This US ED Charter School Program grant requests a total $53,000 in year one and also 

in year two to support 2015 and 2016 academic year embedded- and workshop-based 

professional development – delivered with internal and external providers. This includes 

summer stipends totaling up to $23,000 for 2015 and 2016 representing 22 days in the 

summer for a growing staff, and $30,000 for the year round PD. 

This funding will provide experienced educators with deep background experience in 

accelerating academic progress of urban students to serve as instructional team coaches who will 

lead us in establishing and building the capacity of our instructional teams to best utilize our 

available resources, instructional time and student growth data and conduct school-wide 

workshops focused on using data to monitor and accelerate academic growth and team strategies 

for supporting personalization. 

Our model for cultivating high-quality teachers, instructional aids, and school leader is 

captured in the graphic below. 
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We have identified areas in need for capacity development in our first two years of operation 

as summarized in the following table. 

Instructional Staff*3 Board School Leader 
• Team building and collaborative work groups 
• School development 
• Leadership 
• Management 
• Technology 
• Review of school plans and policies 
• Training in use of Student Information System and 

data systems 
• Training in use new curriculum materials – 

Common Core State Standards, Next-Generation 
Science Standards, Smarter Balanced assessment, 
STEAM, and key curriculum such as ST Math and 
Lexia Reading Core5 – by vendors and staff 

• Co-training with First Place Family Services the 
Coordination of Services Team (COST) approach 
(which includes Response to Intervention), as 
presented by Seneca 

• Use of instructional time in our extended day 
model. 

• Performance expectations and the school’s 
performance framework 

• Establish secure web 
based governing 
board document 
archive and 
collaborative 
planning resources 

• Build board 
coherence about 
school and family 
services 
development and 
implementation 
plans 

• Review and renew 
long term goals and 
performance 
measures 

 

• Orientation to charter 
school plan and 
education model 

• Coordination of 
services with FP 
Family Services 

• School fiscal and data 
systems 

• School Performance 
Framework and 
Expectations 

• Performance Driven 
Collaborative 
Leadership 

• Evaluation of teacher 
and team performance 

 

 

                                                 
3 See Appendix G for professional development plan for summer 2014 
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D. Technology Systems to Undergird Progress Monitoring, Data Collection, and 
Reporting. 

One of our four US ED CSP goals to very clearly define and refine our data and 

accountability systems so that First Place Scholars is poised to accurately track its organizational 

and student progress on a range of indicators; and second, that because of the newness of 

Washington’s chartering process and our school’s public school status requires us to comply 

with new reporting requirements. 

Public school reporting requirements for which we are readying the organization over the 

summer of 2014 include: Student Information Systems, Fiscal Reporting Systems and use of the 

Smarter Balanced online assessments. We are finalizing bids and installation over the summer of 

2014 as part of the first phase of our technology development plan. This first phase, not included 

in this grant request, will include adding additional wireless receivers, updating server software, 

acquiring a new internet filtering service, acquisition of student and teacher computers, 

classroom technology and connection to the state K-20 high bandwidth education network. 

We are minimizing technology installations in this first year to only those systems required to 

implement instructional and operational plans for our initial enrollment as we were unable to 

apply for e-rate funding due to the short start-up timeline. As described above, our instructional 

and blended learning environment – and use of tool boxes – will require us to have a new Gigabit 

Router, Firewall, CIPA-compliant filtering device and server updates in place along with the 

minimum of classroom technology to support our instructional plans with approximately 35 

student devices, a large screen monitor in each classroom and appropriate software and server 

licenses. We have also negotiated a beneficial technical support arrangement that will provide 

remote support for $2600/month. 
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Phases two and three of our technology development plan includes broadening our wireless 

network to cover new areas of the building and add capacity, installation of a new server, and 

improving data backup and storage capability. Initial vendor quotes for phase two of the plan – 

covering network expansion, server, installation and support, and software licenses – are 

projected to be $60,000 per year for each of the two years of this project. Any qualifying 

additions to the network will be included in an e-rate application in the spring of 2015 (and again 

in 2016). 

Management & Personnel 

Our staff is comprised of a diverse group of professionals who resemble our local community 

and student population. Our South Seattle/Central District community contains the state’s largest 

number of people of color (nearly 40%). The former First Place elementary school’s student 

population has been 80% students of color, our staff has been more than 40% people of color, 

and our current board is 75% people of color, including members of the community in which we 

are located and former First Place elementary school parents. Our new school leader is a person 

of color and our teacher recruitment process has included outreach to specific education groups 

that represent practitioners of color. In more than two decades of successful operations of an 

elementary school, we have found that African American and Native American students have 

had the greatest gaps in achievement. 

A. Performance Management System. 

First Place Scholars is putting in place a performance management system. In the initial 

startup period in spring of 2014, First Place is developing performance management systems that 

have clear, easily defined job descriptions for each and every specific position in the 

organization; ensures that employees’ goals are aligned with those of the organization; establish 
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priorities for both the organization and the employees; involves collaboration between managers 

and employees; aligns to the Washington state Teacher and Principal Evaluation Project (TPEP); 

and provides management (and board leadership) with the necessary information for decisions on 

promotion, salary increases, professional development, intervention, and terminations. 

A central theme of our school and students’ progress toward self-sufficiency includes how 

we are managing and self-monitoring our school’s overall progress. To monitor growth in our 

organizational capacity, we will look to skills and capacity development, personnel evaluation, 

program evaluation, and data and reporting systems. 

• Skills & Capacity Development (indicators) include: 
o Expanding skills and performance enrichment activities for individual staff members. 

(participation rate, growth in number of opportunities, alignment of opportunity with 
goals and performance needs) 

o Expanding skills and understanding of how we can improve integration of academics, 
social-emotional learning and student/family support services (participation rates, 
professional participation in such integration activities, partner participation rates) 

o Development of systems and protocols that support achievement of our mission 
(system functionality, protocol utilization, indicators of outcome progress) 

• Personnel Evaluations include: 
o The Washington State Teacher/Principal Evaluation Project has developed a 

comprehensive eight-tiered approach to teacher evaluation that includes student 
performance as well as professional practice. First Place Scholars will contract with a 
local educational agency to carry out the evaluation, to ensure objectivity. 

o We will also put in place an assessment system for administrators and the Board. 
• Data and Reporting Needs: 

o We will implement a system that will collate and synthesize all the information we 
have gathered in the individual data systems. Through its data system, First Place 
Scholars will create reports based on the assessment information, including 
attendance and social-emotional progress, to give a snapshot of the student’s 
progress. 
 

First Place Scholars has a process that ensures transparency that begins with the board of 

directors and its role in shepherding the mission: the financial committee reviews the risk, 

analyzes the financial instruments, and related transactions that will need to be executed and the 
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staff implements activities that support the mission. Throughout the year we will ensure our 

reporting is accurate and the activities are in compliance with GAAP. We seek legal and 

accounting counsel to discuss complex or complicated transactions activities. The Finance 

Committee has been reviewing overall financial performance and our portfolio of assets. All 

financial materials for 2014 school year and moving forward will be available for public record 

consistent with Washington State RCW requirements. 

As described in an earlier section, First Place Scholars’ Charter School’s Management Team 

has a plan to expand our technological capabilities with equipment and furnishings that include 

smart boards, tablets, projectors and software to improve our data systems and empower 

educators with real time performance information (testing, assessments, progress reporting, 

quizzes, behavioral issues, etc.) 

B. Leadership and Management 

First Place Scholars possesses a highly capable and uniquely qualified staff and leadership 

team (see Appendix I for resumes and below for biographical descriptions). The school is 

comprised of veteran educators, board members, and project management consultants who have 

combined experience of 100+ years of teaching, school leadership, and educational organization 

leadership; and a board of directors made up currently of 11 members from diverse backgrounds 

including education, finance, property management and development, organizational 

development, social services, insurance, and entrepreneurship. 

As a whole the board has substantial experience in working with the education and social 

service needs of our target population and in building and maintaining non-profit, public service 

organizations. Board members were selected for having demonstrated a strong commitment to 

the values and outcomes of both the school and the family services initiatives, as well as to a 

 

PR/Award # U282B140033

Page e54



First Place Scholars Charter School, Seattle, WA Narrative 

39 

commitment of excellence in governance. As such the board in June 2014 participated in 

introductory training sessions with Charter Board Partners and the High Bar and has selected 

High Bar as its board development consultant. Our board committees include the Education 

Excellence and Program, Fund Development, Finance, and Governance. 

First Place Family of Services, the parent organization, has reorganized its governing board 

and board committees, separating the operation of First Place Scholars Charter School and First 

Place Family Services into two independent but collaborating initiatives of the organization. The 

board has also established a separate structure to manage the facility and the organization’s 

housing services. 

Meanwhile we continue to revisit the best organizational structure to carry out the mission of 

First Place Scholars Charter School as well as the First Place Family Support Services’ (the two 

initiatives of the organization); currently the organization’s two initiatives share the same 

501(c)(3) but we have filed for a second one in the event that the board feels it is best – from a 

fiduciary and organizational management standpoint – to separate the two programs. This 

remains an ongoing discussion because First Place Family of Services, the parent organization, 

believes alignment and cooperation within both programs contribute substantively to success in 

delivering on its mission in support of family stability. 

The school’s management team consists of a School Leader who reports to the diverse First 

Place School Board of Directors. Other First Place Family of Services, the parent organization, 

management team members (not funded by the school but many of whom will coordinate or 

provide in kind services to the school’s operations) will eventually include an Executive Director 

of Family Support Services, Director of Fund Development, Director of Communications, a 
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bookkeeper, and a Volunteer Services Manager (See Appendix D for First Place Family of 

Services Organizational Charts). 

Project Management and EdModel teams have been meeting weekly since February 2014 

and executing and deliberating over all the start-up and charter tasks necessary to move forward 

with a September 2014 opening; and establishing (from the concept described in the school’s 

charter proposal in December 2013) the exact educational model to be delivered, including 

curriculum, assessments, schedule, partners, extended day program, etc. [the EdModel was 

described in the earlier section entitled, First Place Scholars’ EdModel & Plan for US ED 

Charter Schools Program]. The project management team has established a timeline that 

includes building the capacity of the school as an organization to achieve its performance goals 

(See Appendix J). This team will continue to oversee and assist in implementation of capacity 

building efforts until the school opens in September, when its role will be re-evaluated to meet 

ongoing needs. 

The school has to date been conceptualized by its founding board and has had an accelerated 

start up timeline (it received notification of charter approval in February 2014, has a school 

startup date in September 2014, and had to close in June 2014 the former non-tuition-based 

private school). To facilitate the transition to charter, the Board of Directors contracted with two, 

school start-up professionals who serve as co-directors of the Model Secondary Schools Project, 

LLC (MSSP). MSSP was selected because the co-directors, Linda Keller MacDonald and Ron 

MacDonald, not only demonstrated a commitment to the students and community of First Place 

Scholars – and its mission to service students in poverty and who have experienced multiple 

traumas – but also because the co-directors brought a broad set of skills in education, 

communication, technology, strategic planning, and organizational development to address the 
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equity and performance challenges facing U.S. schools at all grade levels. They also had 

demonstrated a long-standing focus on innovative approaches to address the challenges of school 

start-up and reorganization, school and district professional development, and technical 

assistance including planning and implementing change strategies (see 

http://www.modelschoolsproject.org/). 

Members of the Project Management Team include the Board President, Daniel J. Seydel, II; 

Jana L. Carlisle, Chair of the Fund Development Committee and Member of the Education 

Excellence and Program Committee; Linda Keller MacDonald and Ron MacDonald, co-directors 

of MSSP, Inc.; Sheri Day, the interim executive director of First Place Support Services; and 

Evie Livingston, the newly hired school leader. Additional board support is provided to the 

education model team in the form of Uti Cleveland, Chair of the Education Excellence and 

Program Committee; and Ed Jefferson, a member of the Education Excellence and Program 

Committee (See Appendix I and below). 

• Jana Carlisle, Ed.D., is the Executive Director at Partnership for Learning (PFL), a not-
for profit education reform organization that works in Washington state, and Fund 
Development Chair for First Place Family of Services. A First Place Board members 
since February 2014, Jana provides leadership to the PFL team, board, Washington 
Roundtable, and education reform partners in order to: develop, promote, and build 
support for a progressive P-20 Washington state education policy agenda and expand and 
strengthen the business voice for improved P-20 student results. 

• Uti Cleveland is a former First Place elementary school teacher and a current elementary 
teacher in Seattle Public Schools. She has experience raising achievement both among 
her First Place elementary schools students and in her Title 1 school in SPS as well as 
running programs for Native American students in public and not for profit settings. A 
recent Washington Charter Schools Association fellow, Ms. Cleveland serves as the 
Board’s Academic Excellence and Program Committee Chair. 

• Sheri Day is past President of the Board of First Place Family of Services and current 
acting executive director of the same organization; she stepped down from the board to 
help transition the organization to its new structure. Ms. Day possesses more than 20 
years of experience in strategic planning and development; fundraising; strategy 
development; media, graphic, newsletter and other materials design; technical support; 
event management; facilities management; financial management; and human resource 
coordination. 
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• Ed Jefferson is a retired principal from the Seattle Public Schools, where his more than 
30 year career included serving as house administrator, principal of four different 
elementary or middle schools, and as an elementary and middle school teachers at three 
different schools. An involved member of a cross section of community organizations 
dedicated to services members from communities of color and low income communities, 
Mr. Jefferson serves on First Place Scholar’s Education Excellence and Program 
Committee. 

• Linda MacDonald, Project Management Consultant, is Co-Director of Model Secondary 
Schools Project and has facilitated design, implementation and fiscal management of a 
$5.5 million grant to create model small schools in eight urban districts across the Nation. 
Previously she served as Founding Principal for Washington’s first K12 online school 
which has served students for the last 14 years. 

• Ron MacDonald, Project Management Consultant, is Co-Director of Model Secondary 
Schools Project and has taught at all levels from kindergarten through college and 
possesses training and experience in education, media, communications and 
technology and has facilitated the efforts of teams to broaden their understanding, build 
their skills, try new approaches, recognize how well they are doing, and find new 
solutions to old and new problems. His roles in education include technology/media 
director, curriculum developer, professional development coordinator, teacher, artist-in-
residence and instructional television producer/director. 

• Daniel James Seydel, II is First Place’s board president, who oversaw the charter 
application submission (and now implementation) process. Mr. Seydel, who has served 
on the board since the spring of 2013, brings a wealth of private sector contracting, 
construction, project management, fiscal oversight, sales, marketing, community service, 
and board leadership experience. He started his relationship with First Place a mentor to a 
student and continues that volunteerism along with his board president role. 

• Evie Taylor-Livingston, School Leader, is responsible for all school operations and 
student and staff performance and accountability, and reports to the Board. Mrs. 
Livingston possesses 13 years as a K-12 school administrator, significant community 
service history and has substantial experience with at risk students. She is a former 
honors Math teacher and lover of Science in addition to possessing a master’s in 
educational leadership from the University of Washington. 

 
Organizational Management. The First Place parent organization owns the facility at 20th 

Ave and Spruce and has a small endowment to assist in long-term major maintenance. Summer 

2014 plans involve a building-wide clean up and minor refurbishing of classroom spaces that 

have been out of use for the past year. An architectural survey has determined the building can 

house up to 260 students. 
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Additional renovations necessary to upgrade the facility have been built into the school’s 

multi-year budget for summer 2015 and 2016. The First Place Family of Services board of 

directors continues to review its enrollment and budget plans for years 2 – 5 of operation with 

the possibility of expanding our growth rate based on demand and balancing sustainable private 

sector fundraising, EDModel implementation, enrollment growth, development of a reserve, 

facilities and technology upgrades, staffing, and staff development. 

The existing board approved enrollment plan and budgets appear in the tables below: 

Enrollment 

Grade Level Year 1 
2014/15 

Year 2 
2015/16 

Year 3 
2016/17 

Year 4 
2017/18 

Year 5 
2018/19 

At Capacity 
2019 

K Students 28 28 28 28 28 28 
1 Students 14 28 28 28 28 28 
2 Students 14 14 28 28 28 28 
3 Students 14 14 14 28 28 28 
4 Students 14 14 14 14 28 28 
5 Students 14 14 14 14 14 28 

 

Five Year Draft Budget 

 

Our discussions will continue to center on achieving fiscal sustainability as soon as possible, 

while balancing the EdModel’s integrity with expansion, and will continue to seek philanthropic 

support for our unique combination of wrap around support services for families and students 

impacted by trauma. First Place has a 25 year history of raising philanthropic support for these 

services. A major component of our vision is a substantive improvement in the quality and 

breadth of services we offer to students and families. 

SUMMARY
Total Revenue                       1,857,252                       2,151,988                       1,979,116                       2,176,050                       2,208,872 
Total Expenses                       1,766,252                       2,125,684                       2,214,334                       2,253,777                       2,417,697 
Net Income                             91,000                             26,304                        (235,218)                          (77,727)                        (208,825)
Revenue Per Pupil                             18,952                             19,214                             15,707                             14,507                             14,343 
Expenses Per Pupil                             18,023                             18,979                             17,574                             15,025                             15,699 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
2014-15 2015-16 2016-17 2017-18 2018-19
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As the start-up plan highlights (again, see Appendix J), before the school opens in September 

2014, we will expend monies in the following areas prior to the initial receipt of state aid 

payment in October 2014 (note that the majority of these are being covered by Washington State 

Charter Schools Association planning, and implementation grants expected to be received 

between July and October 2014): 

• Our contract required insurance policy and bond 
• Staff Payroll and Professional Development stipends 
• Office expenses and supplies 
• Transportation contract 
• Student food service contract 
• Incidental costs for summer staff development 
• Building lease (lease agreement includes all utilities, maintenance and janitorial services) 
• Cleaning supplies, paint etc. for building clean-up in summer 
• Instructional materials and supplies including instructional software licenses 
• Additional classroom furniture for growth in enrollment 
• Weatherproof exterior signage 
• Initial technology costs associated with wireless and Puget Sound Education Service 

District (PSESD) back office set up 
• Purchase and installation of classroom 
• Project Management coordination, strategy, and start up support from MSSP, LLC. 
• Consulting service for establishing clear policies, procedures and protocols for Special 

Education and ELL 
• STEAM coaching agreement with Technology Access Foundation 
• A-PLUS for Physical Education services 

 

First Place has a history of raising $1.5 - $2 million annually to support operation of the 

school and family support services. In the first two years, we anticipate approximately 50% of 

those funds will support the school with the remainder supporting the family services initiative. 

Included in the authorization application is evidence of the First Place Endowment, 2013 

Fiscal Year End Balance Sheet and Deed of Trust. Interest on the endowment is more than $100k 

which is earned annually and the $9 million in building assets are owned free and clear. Our plan 
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is to establish a Reserve/Contingency fund containing 18% of state revenue for unanticipated 

expenses. 

Performance Contract with, and Flexibilities in, Washington State 

Washington’s charter school statute defines a charter contract to be a fixed term, renewable 

contract between a charter school board and an authorizer that outlines the roles, powers, 

responsibilities, and performance expectations for each party. It also requires such contracts to 

contain a performance framework that details the academic and operational performance 

indicators, including all those included in the model law. 

A. Contract 

First Place Scholar’s contract period commences September 1, 2014. In accord with the 

Washington State Charter School Commission’s guidance, First Place Scholars’ performance 

contract contains: 

• A detailed business plan, with a description of the systems, policies, and procedures that 
First Place will use for financial planning, accounting, purchasing and payroll. 

• Specific plans to ensure transparency, provide for regular audits, and maintain adequate 
insurance. 

• Projection and planning for growth and needs relating to the five-year contract period and 
beyond. 

• Specific educational goals and targets, including for each contract year, the specific 
percentage of First Place students 3rd grade or above who meet or exceed proficiency 
standards on state standardized tests for reading and math, including disaggregated 
targets for identified demographic groups. 

• For each contract year, the specific percentage of all students who will gain more than a 
grade level in reading and math. 

• For each student, the specific time period during which that student will be raised to 
grade level or above in reading and math. 

• For each student, a measurement of growth in social and emotional assessments. 
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• Identification of all data systems, including: 
o Performance management systems; 
o Student achievement systems, incorporating data from academic and social-emotional 

assessments, longitudinal data on students and families after they leave first place; 
o Systems to track parent involvement in school, as well as parents’ change in job, 

housing and education status; 
o Financial systems; and 
o Evaluation systems for teachers, the principal, agency administrators and the First 

Place Board of Directors. 
• A detailed description of any contracts into which First Place Scholars has entered with 

an Educational Service Provider (ESP) to support teaching, assessment, evaluation or 
other areas, with a description of the selection process, and evidence that the ESP is 
highly qualified and has no conflict of interest in providing services to First Place. 

• A detailed list of equipment and supplies, including any textbooks, curriculum materials, 
furniture, and technology that will be necessary to carry out our mission. 

B. Flexibilities and Autonomies 

As indicated above, Washington’s charter law is so new that it has only just, in February 

2014, authorized its first set of eight charter schools the first of which – First Place Scholars 

Charter School – will be opening in September 2014; the additional seven schools authorized to 

date will open in fall 2015. Washington state districts, currently just Spokane Public Schools, or 

the Washington State Charter School Commission are listed as authorizers on the National 

Association of Charter School Authorizers (NACSA) website. Since the law’s approval in 2012 

coupled with the building of its charter infrastructure, Washington’s law has consistently been 

ranked as among the best in the country – in 2014 it was ranked sixth by the National Alliance of 

Public Charter Schools – and exemplifies the most current thinking on quality, accountability, 

and flexibility. “Washington’s law allows multiple authorizers, is well aligned with the model 

law’s four quality control components, and provides operational autonomy to charter schools” 

(http://www.publiccharters.org/law/ViewState.aspx?state=WA). Furthermore, “Washington’s 

law explicitly references NACSA’s national standards for authorizer practices, and it charges the 
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state commission and school districts that want to serve as authorizers with implementing these 

strong practices” (http://charteringquality.org/climbing-towards-quality-in-washington-state/). 

Operational autonomies are important to charter school innovation and their ability to 

customize operations, staffing, scheduling, and programs to best meet the needs of their students, 

staff, school environment, and school mission. Flexibilities in evidence in Washington’s 2012 

law include: “exemptions from all laws, except those covering health, safety, civil rights, student 

accountability, employee criminal history checks…., etc.;” “fiscally autonomous schools;” 

“legally autonomous schools;” “governing boards created specifically to govern charter schools;” 

exemptions from “participation in district collective bargaining agreements;” and “equal access 

to all applicable categorical federal and state funding, and clear guidance on the pass-through of 

such funds.” (http://www.publiccharters.org/law/ViewState.aspx?state=WA). 

Given the nascent nature of the charter authorizing process in Washington, however, the 

Washington State Charter Schools Commission, is still developing its performance framework. 

First Place Scholars, along with the other seven approved schools and Washington Charter 

Schools Association, is participating in monthly meetings with the Commission to discuss and 

provide input on proposed Organizational, Financial and Academic components of the state 

charter performance frameworks. First Place Scholars, as the only school opening in 2014, is 

working under a performance framework that includes the goals outlined on pages 3 and 30 (see 

also Appendix A). 
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Budget Narrative & Workplan 
First Place School is applying for the U.S. Department of Education Charter Schools 

Program Implementation Grant, which we intend to use for initial implementation expenses of 

$200,000 per year starting October 1, 2014 and continuing through September 30, 2016. 

As discussed throughout this proposal, First Place School has customized our programs to 

support students demonstrating multiple risk factors. Support for this student population needs to 

be comprehensive—involving case management, health and mental health care, mentoring, and 

academics. 

Budget Assumptions 

• Physical features of the existing facility support a student body of 260 students (current 
core instruction space 8,870sf and administrative space 1,982sf). 

• First Place Scholars Charter School will renovate our existing facility to support new 
technological equipment, upgrade electrical/solar, mechanical and electrical systems, 
make cosmetic repairs, and add 1,000sf more space for instruction. 

• First Place Scholars Charter School has an existing fund development program that 
projects the need to raise $1 million per year for the charter school from private 
donations, corporate and foundation contributions, and public grants such as the US ED 
CSP opportunity. 

• Ensuring a strong team and common instructional practices and curriculum delivery with 
an entirely new school leader instructional staff, requires intensive summer and ongoing 
academic year professional development and peer coaching in order to ensure the 
school’s success and student excellence. 
 

Activities Supported by Federal Charter School Funds Each Year (October 1, 2014 – 

September 30, 2015 and October 1, 2015 – September 30, 2016) are summarized in the 

following table. 
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Year Key Grant Activities $ 

Year 1 
2014-15 
School 
Year 

 

Oct. 1, 
2014 – 

Sept. 30, 
2015 

• Complete Phase 1 technology infrastructure build out 
• Expand acquisition of student and staff computers and classroom technology to 

enhance access and utilization and expanded enrollment in year 2 
Eligible items will be submitted for e-rate reimbursement. 

$35,000 
$30,000 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

• Additional school development consulting including coaching and technical 
assistance support for Coordination of Services Team 

$45,000 

• Acquire STEAM lab materials – Robotics, Science, Math, Art lab materials and 
supplies 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2015.  

$30,000 
 

$7,000 

Year One 
Total 

 $200,000 

Year 2 
2015-16 
School 
Year 

 

Oct. 1, 
2014 –

Sept. 30, 
2015 

• Expand to complete Phase 2 technology infrastructure 
• Purchase additional student and staff computers and classroom technology for 

Year 3 school growth 
Eligible items will be submitted for e-rate reimbursement. 

$40,000 
$30,000 

 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

• Acquire additional STEAM lab materials – Robotics, Science, Math, Art lab 
materials and supplies for expanded enrollment. 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2016.  

$30,000 
 

$7,000 

• Additional school development consulting including coaching and technical 
assistance support for Coordination of Services Team. 

$40,000 

Year Two 
Total 

 $200,000 
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CHARTER SCHOOL CONTRACT 
BETWEEN WASHINGTON 
STATE CHARTER SCHOOL 
COMMISSION AND FIRST 
PLACE SCHOLARS CHARTER 
SCHOOL 
9/3/2014-9/3/2019 
 
 
 
 
 
 
PERFORMANCE MANAGEMENT: 
First Place Scholars Charter School 
Performance Management From Contract  
With Washington Charter School Commission 
 
Excerpted from Pages 7 -11 of charter contract 
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From Section 4.4 EDUCATIONAL PROGRAM 4.4.1 Design Elements. B. Goals  
 

1. Increase students’ skills, ability, and self-efficacy to address their social and emotional 
challenges; 
2. Accelerate each student’s academic performance as demonstrated by monitoring academic 
growth on a weekly basis; and,  
3. Demonstrate that students who attend FPSCS for two or more years leave fifth grade 
proficient in all subjects. 

 
 
From Section 4.4 EDUCATIONAL PROGRAM 4.4.1 Design Elements. C. Objectives 
 
Social-Emotional Growth: 
We will monitor progress of student’s social-emotion growth through a Social-Emotional 
Report.  

• A Social-Emotional Report is completed monthly by each classroom teacher.  
• This assessment is used to track the social-emotional progress in the following 

competencies:  
o self control,   
o self awareness,   
o self esteem,  
o relationship capacity,  
o conflict resolution,  
o ability to focus, and  
o creativity.  

• Each competency on the Social-Emotional Report has 3-6 behaviors contributing to the 
positive development of the competency.  

• For our mental health reporting, we evaluate the social-emotional reports on a 
quarterly basis to measure for progress.  

 
For our mental health reporting, we evaluate the social-emotional reports on a quarterly basis 
to measure for progress.  By completing a monthly Mental Health Report for each student, we 
are better prepared to recognize patterns in behaviors and address them accordingly with the 
parents and teacher. 

• All student assessment data, whether academic or socio-emotional, will be produced in 
multiple formats, which provide both aggregated and disaggregated results by various 
demographic categories, with continuous attention to the privacy rights of students and 
families. 

 
 
Academic Growth: 
For the at-risk students we serve, we must attend to both the academic and 
social-emotional needs of our students to support obtaining their academic goals. 
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• Our students’ achievement will be measured against their own progress: our students 
are assessed upon enrollment and periodically throughout their educational career at 
FPSCS so that the level of progress of each child is clear.  

• The majority of students at FPSCS arrive two to three years below grade level and may 
also have social/emotional challenges as well.  

• The teachers and case managers work together to address behavior difficulties and 
assist the family to support their students’ success so that the children are then 
supported in gaining proficiencies and accelerating their progress toward grade level 
performance. 

• Beginning in 2014-15, First Place will implement all required state testing, including the 
summative Smarter Balanced Assessments. 

• In addition, First Place will use interim assessments in reading and math. We are 
currently investigating several. As we consider and try out various assessments, First 
Place teachers must always consider three important social-emotional factors.  

o First, many of our students have experienced trauma, and are especially 
sensitive to failure.  Over-testing or taking tests that are a poor fit for their skills 
may cause some students to shut down emotionally and cognitively.  

o Second, testing may not provide an accurate measure of our students’ 
accumulated skills and knowledge.  As an example, because our students are 
highly mobile, they often have gaps in their education. Some tests may 
misinterpret these gaps to mean that a child has little or no knowledge in a 
specific subject or skill. 

o Third, some tests are not culturally relevant. As recently as this year, we have 
tried tests that included references to products and games relevant to middle-
class lifestyles, but not relevant to economically disadvantaged and immigrant 
families. 

• Reading Interim Assessments - First Place is investigating various formative reading 
assessments and comparing them with the STAR multiple choice assessment that we 
have used for several years.  As soon as the Smarter Balanced formative assessments 
are completed, we will consider utilizing those as a central or subsidiary resource in our 
core content assessments. 

o We will build on our prior experience to fine-tune and accelerate instruction.  
Primary teachers have been using phonics assessments, including CORE phonics 
survey and Fountas and Pinnell phonics. They are also using Reading A-Z . We are 
also trying out the Columbia Teachers College Reading assessments.  

o We anticipate selecting a school-wide blended learning literacy program, and are 
still reviewing options.  We anticipate selecting a program with embedded 
formative assessments and robust student progress tracking: 
 First, the program and assessments will provide students with 

instructional resources to personalize their literacy development, as well 
as providing teachers with indicators of individual literacy strengths and 
gaps so that teachers may provide additional materials and instructional 
support at each child’s level.  
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 Second, when a large number of students show similar gaps or 
misunderstandings in particular areas, teachers will develop whole class 
or small group activities to extend skills and build background knowledge.   

• Math Interim Assessments - First Place has also used the STAR multiple choice 
assessment in math, and will include the formative math assessments from Smarter 
Balanced Assessment as soon as those are complete.  

o In the next few months, we will investigate adaptive technology based programs 
such as  ST Math, DreamBox and Accelerated Math which appear to be especially 
good at promoting independent learning. 

o We will continue to use classroom-based assessments as appropriate. As 
discussed above, our students’ have knowledge gaps that may be misinterpreted 
by commercial assessments.  

• Competency based Performance Assessments – First Place Scholars is launching an 
extended day program focused on accelerating learning using blended learning 
resources and STEAM based projects.  STEAM projects will provide substantial 
opportunities for students to build, reinforce and demonstrate competencies across 
multiple content areas. 

• Social Emotional Assessments - Each classroom teacher completes monthly Social-
Emotional Reports. This assessment is used to track each student’s social-emotional 
progress in the following competencies:  

o self control,  
o self awareness,  
o self esteem,  
o relationship capacity,  
o conflict resolution, 
o ability to focus, and  
o creativity. 

• We will link the above competency and social-Emotional assessments into our 
partnership relationships such as STEAM advisors, field based projects, and other 
extended learning opportunities. 

 
Organizational Growth: 

• Monitoring growth in our organizational capacity:  
o Expanding skills and performance enrichment activities for individual staff 

members.  (participation rate, growth in number of opportunities, alignment of 
opportunity with goals and performance needs) 

o Expanding skills and understanding of how we can improve integration of 
academics, social-emotional learning and student/family support services 
(participation rates, professional participation in such integration activities, 
partner participation rates) 

o Development of systems and protocols that support achievement of our mission 
(system functionality, protocol utilization, indicators of outcome progress) 

• First Place will regularly evaluate teaching staff:  
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o The Washington State Teacher/Principal Evaluation Project is in the process of 
developing a comprehensive 8-tiered approach to teacher evaluation that 
includes student performance as well as professional practice. When this model 
is in place, First Place will contract with a local educational agency to carry out 
the evaluation, to ensure objectivity.  

• We will also put in place an assessment system for administrators and the Board. 
• In addition to assessing individuals, First Place will regularly assess programs. 

o The key to improving teaching is regularly evaluating current programs. Fuchs 
and Fuchs (1986).  

• Finally, we will implement a system that will collate and synthesize all the information 
we have gathered in the individual data systems.  Through its data system, FPSCS will 
create reports based on the assessment information, including attendance and social-
emotional progress, to give a snapshot of the student’s progress.  

o Data will be analyzed quarterly with a final report at the end of the year for 
individual students, classrooms, and as a whole school (when applicable). 

o The timely analysis of data will allow for the principal to make adjustments, 
refining and improving instruction.  

• Annual reports will be produced encompassing academic highlights, and organizational 
progress and made available at the annual First Place sponsored fundraising event, 
Parent Advisory Council meetings, and school functions. 

• The persons responsible include the school principal, education team, mental health 
team and family support services—assisted by the administration.  

• The school principal will be responsible for the managing the data, interpreting it for 
classroom teachers and all FPSCS staff, as well as leading and coordinating professional 
development to improve student achievement. 

• School leadership will seek out training in Smarter Balanced Assessment; the 
Washington State Performance Framework, and the data systems we implement to 
enhance reporting ability and reduce time spent compiling reports. 
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APPENDIX J: City of Seattle Map 

 
 
http://www.tripinfo.com/maps/WA-Seattle.htm 
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Appendix E: Organizational History 

History and Overview of the First Place Organization 

The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xvi 

History and Overview of the First Place Organization 
The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 
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The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xvii 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

public schools could not meet. The First Place organization evolved organically to meet families’ growing and 

changing needs regardless of the family’s housing situation. 

Over the years, the school developed a wrap-around model of education and social services to stop the 

revolving door of homelessness; case managers helped parents or guardians enter stable housing, find jobs, 

complete their own education, and advocate for their children’s education. The mental health department 

partnered with local universities and mental health agencies to provide individual counseling, testing, and group 

therapy to students. The volunteer department matched each child with a mentor from the community based on 
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The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xviii 

an assessment of the child’s personality and needs. The teachers developed specialized knowledge in the needs of 

traumatized children and deliver culturally-responsive curriculum to support children with disabilities and English 

language learners along with a diverse array of youth struggling with various individual traumas. 

First Place accomplished much in its 25 years of operation including: 

Pre- and Post-testing of students demonstrating that, through the hiring of a trained science and math 
specialist, overall math improvement was increased by 33% for all grade levels, kindergarten through sixth 
grade by the end of the first year; 

Augmenting the educational outcomes of students by supplementing their social development and social 
supports of 80% of all students through the one on one dedicated support of an adult mentor; 

Creating a diverse school that includes active participation of students and families from amongst 
unrepresented individuals, women, ethnic groups and communities of color; 

Creating methods for the active education and civic engagement of parents and families in stabilizing decisions 
that impact families economic lives and decision making processes; 

Establishing a $3.2 million endowment that began producing generous and consistent revenue for the first 
time in 2009; 

External acknowledgement of education staff and First administrative and case management staff as skilled 
professionals as demonstrated by the numerous awards received and showcased to the public through 
peer and professional associations; and 
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History and Overview of the First Place Organization 

The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xix 

Creating ongoing and continuous partnerships agreements with local organizations including: Rotary Boys and 
Girls Club, Central Area Youth Association, Martin Luther King Community Center, Marvin Thomas 
Memorial Foundation, First African Methodist Episcopal Church Housing, and New Hope Baptist Church 
Clean Green Farm and Market. 
Washington State’s passage of the public charter school initiative provided an opportunity for the First 

Place organization to systematize, adapt, and improve our academic program – and the related system of social, 

emotional, and developmental supports – so we can ensure that each child will be prepared to transition at grade 

level into secondary school, college, and beyond. 

Through the years and experiences of our families, the First Place organization has modified and added 

services to meet the complex needs of our families through our health, mental health, family support, and parent 

engagement programs. 

As a result of this organic evolution, the organization, now called First Place Family of Services, includes First 

Place Family Support Services (FSS) as well as the elementary school, First Place Scholars Charter School (FPSCS). 

 

PR/Award # U282B140033

Page e84



Appendix E: Organizational History 

History and Overview of the First Place Organization 

The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xx 

Within the Family Support Services realm, FSS currently manages and case manages 10 units of transitional 

housing and three sets of permanent housing totaling 41 units of permanent housing throughout the Seattle area. 

All families in our housing program and school program receive case management services. FSS also serves families 

enrolled in our school but are in permanent, transitional or shelter housing from one of our partner agencies. 

Families living in our housing program are not required to have their student attend First Place, but may do so. 

Our case management model is built on five core competencies; we see these competencies as the pillars to a 

foundation that will help the family move towards self sufficiency. The Core Competencies revolve around the 

following areas: housing, education/training, job readiness/employment, life skills, and health/mental health. Case 

Managers work in a variety of capacities with families using the Core Competencies model, all based on where the 

family is at. First Place’s strength-based case management model builds on the existing strengths of the family and 

focuses on competencies that support self-sufficiency. Based on the assessment, clients are referred to First Place 

partners for health services, chemical dependency programs, benefit programs (TANF, food-stamps, SSI/SSA), legal 
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History and Overview of the First Place Organization 

The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xxi 

aid programs, domestic violence services, veteran’s services and other community providers as needed. The Core 

Competencies are used in assessing, implementing and creating a family plan with First Place and Imani Village 

families, to better serve them. In addition, the Family Plan includes a section to target and identify where the 

family wants to be as a unit, and meaningful activities, i.e. the things they enjoy as a family. Not only do the Core 

Competencies aim to identify barriers preventing a family from achieving stability, but also help to identify the 

families strengths, support network, and skills. 

Our case managers understand that they are here to guide, support, and provide the necessary tools for a 

family to continue managing their everyday life and be on the road to self-sufficiency. The Case Managers’ duties 

include: enrolling new clients seeking services; identifying family needs and developing an action plan with 

reasonable goals and strategies that help the family move towards self-sufficiency; conducting regular check-ins to 

ensure progress against plan; maintaining active case files and meeting relevant reporting requirements. 

Below are the Core Competencies in more detail. 
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The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xxii 

• Education/Training: This competency helps individuals improve their education through appropriate 
referrals. The Case Manager and client together assess the client’s education level and refer clients to 
our partnership with the Seattle Jobs Initiative (SJI) or Goodwill Industries. Goodwill provides First 
Place clients with computer skills plus basic education programs to assist with gaps in English, reading 
and writing as the basis for further education or for use in the workplace as well as GED programs. 
Through their College 101 class, they help families understand and better navigate the community 
college system. Goodwill is especially able to work with clients who are learning or physically 
disabled. Goodwill can also enroll First Place clients in job training such as their retail sales and 
customer service training programs. SJI trains First Place clients in industry specific skills training for 
jobs in areas such as high tech, construction, manufacturing, healthcare or the automotive field. 
Upon completion, both SJI and Goodwill offer job placement services. The Case Manager partners 
with Career Navigators at SJI and Goodwill to help clients learn to remove blocks such as finding 
childcare so they can continue in their field of study and graduate. Services provided by SJI or 
Goodwill are provided at their locations. Times of classes vary depending on the particular program a 
client participates in. First Place Case Managers also monitor the clients’ class attendance and 
progress made in the program. 

• Job Readiness/Employment: This competency focuses on helping the participant become 
employable and maintain employment. The Case Manager assesses employment interests and skills 
and, again, refers clients to our partnership with the Seattle Jobs Initiative (SJI) or Goodwill Industries. 
If a family chooses to enroll in a training or education program, the case manager helps the family 
identify needs and supports as they work to attain employment. The case manager helps the family 
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The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xxiii 

identify supports to help them as they become employed, such as supports with writing a cover 
letter, resume, work attire, bus tickets, etc. 

• Life Skills: This competency helps participants become resourceful in their own right to obtain needed 
skills to support their families. First Place conducts monthly workshops available to all First Place 
families to educate parents in specific life skills such as parenting, budgeting, money management, 
understanding and improving their own credit rating, opening a bank account, payday lenders, 
household management, and other daily living skills that support self-sufficiency. In the Goals 
Assessment, we ask families about their familiarity with King County, the resources they have used, 
and list various resources available in Seattle. 

• Health and Mental Health: helps participants work with physical and/or mental disabilities by 
connecting them to services dealing with nutrition, physical health, mental health, substance abuse, 
neglect, domestic violence, other health-related issues. We refer our clients to the Odessa Brown 
Clinic, Sound Mental Health, Atlantic Street Center, Catholic Community Services, Children’s Hospital, 
and Southwest Youth and Family Services for these issues. These services can be provided either at 
First Place or at the providers’ locations. 

• Housing: This competency helps identify where families are at in terms of housing. At First Place 
families come to us from a variety of housing situations, some are in permanent supportive housing, 
transitional housing, a shelter, a motel, or couch surfing. It is our goal to help the family obtain, 
maintain, and sustain permanent housing. The housing competency helps identify links to community 
resources for rental or utility bill assistance and resources for household furniture, goods and 
supplies. First Place currently manages and case manages 10 units of transitional housing and 3 sets 
of permanent housing totaling 41 units of permanent housing. The 10 transitional units are time 
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The First Place organization (now known as First Place Family of Services) was founded in 1989 by a small 

group of educators and social workers who saw that homeless children were not in school and decided to do 

something about it. First Place began operating on April 10, 1989 as a transitional school for homeless children 

and, by the end of the first week of school, 20 children were enrolled. 

The First Place organization incorporated as a 501(c)(3) and became one of four Washington State sites 

through which homeless children attended school (First Place, 2007). From the beginning, First Place set out to 

provide the services designed to enable a student and family to address the complex set of educational, physical, 

emotional, and environmental issues surrounding their current circumstances. As a result, First Place gave children 

the special attention and services they were unable to receive in a traditional public school. 

For the first decade, First Place elementary school was a partner of the public school system, and received 

public education and title I dollars as well as private donations. However, when Congress passed the 2001 

reauthorization of the McKinney-Vento Act, prohibiting segregation of homeless students, First Place elementary 

school lost its access to public money. However, McKinney-Vento did not reduce the need for First Place’s services. 

Families and their children continued to come back, both homeless and permanently housed, with needs that the 

xxiv 

limited; families may live in the unit for up to 12 months. Monthly unit inspections are carried out for 
our transitional housing as a teaching tool to help families learn to maintain housing. For families 
living in transitional housing, case managers help the family identify and be prepared for permanent 
housing. 

o The first set involves 20 existing agency-based Family Unification Program (FUP) vouchers 
through the Seattle Housing Authority (SHA) housing 20 families living at scattered sites in 
Seattle. These vouchers/units are designed to reunite a family that has had a child removed 
to foster care or are in danger of having a child removed. (Please see the attached MOU with 
Seattle Housing Authority and the Department of Child and Family Services regarding the 
FUP vouchers.) Families that have moved into housing have successfully retained since 2011. 

o The second set of permanent housing involves 5 project-based Section 8 vouchers for 
existing, brand new, 3-bedroom townhouses in South Seattle in partnership with Thach 
Nguyen and the American Dream Program. This is an innovative partnership among SHA, 
First Place, a private real estate developer and a private mortgage bank that resulted in new 
permanent, affordable housing. (Please see attached letters from American Dream 
Program.) This is brand new housing and the families just moved in during late June 2012, all 
families have retained the housing since moving in. 

o The third set of housing is Imani Village, a new building of 16 apartments, owned and 
operated by First Place, recently opened on our former parking lot in Seattle. We have a 
commitment from SHA for 8 Section 8 vouchers for this project. Imani Village is a 
partnership between First Place as the owner and Catholic Community Services as property 
managers. 
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Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

Budget Narrative & Workplan.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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There was a problem attaching a file(s). 

 

The file was missing in the application package 

submitted through Grants.Gov 
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: Budget Narrative & Workplan.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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There was a problem attaching a file(s). 

 

The file was missing in the application package 

submitted through Grants.Gov 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

0.00

0.00

0.00

65,000.00

30,000.00

82,000.00

0.00

0.00

177,000.00

0.00

23,000.00

200,000.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

200,000.00 400,000.00

23,000.00 46,000.00

0.00 0.00

177,000.00 354,000.00

0.00 0.00

0.00 0.00

77,000.00 159,000.00

30,000.00 60,000.00

70,000.00 135,000.00

0.00 0.00

0.00 0.00

0.00 0.00

First Place Scholars

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

First Place Scholars
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Ms. Evie Livingston

172 20th Ave

Seattle

King

USA: UNITED STATES

WA: Washington

206-323-6715 206-323-3709

Yes No Not applicable to this program

Yes No

Yes

No

elivingston@firstplaceschool.org

98122-5862

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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51 

Budget Narrative & Workplan 
First Place School is applying for the U.S. Department of Education Charter Schools 

Program Implementation Grant, which we intend to use for initial implementation expenses of 

$200,000 per year starting October 1, 2014 and continuing through September 30, 2016. 

As discussed throughout this proposal, First Place School has customized our programs to 

support students demonstrating multiple risk factors. Support for this student population needs to 

be comprehensive—involving case management, health and mental health care, mentoring, and 

academics. 

Budget Assumptions 

• Physical features of the existing facility support a student body of 260 students (current 
core instruction space 8,870sf and administrative space 1,982sf). 

• First Place Scholars Charter School will renovate our existing facility to support new 
technological equipment, upgrade electrical/solar, mechanical and electrical systems, 
make cosmetic repairs, and add 1,000sf more space for instruction. 

• First Place Scholars Charter School has an existing fund development program that 
projects the need to raise $1 million per year for the charter school from private 
donations, corporate and foundation contributions, and public grants such as the US ED 
CSP opportunity. 

• Ensuring a strong team and common instructional practices and curriculum delivery with 
an entirely new school leader instructional staff, requires intensive summer and ongoing 
academic year professional development and peer coaching in order to ensure the 
school’s success and student excellence. 
 

Activities Supported by Federal Charter School Funds Each Year (October 1, 2014 – 

September 30, 2015 and October 1, 2015 – September 30, 2016) are summarized in the 

following table. 
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Year Key Grant Activities $ 

Year 1 

2014-15 
School 
Year 

 

Oct. 1, 
2014 – 

Sept. 30, 
2015 

• Complete Phase 1 technology infrastructure build out 
• Expand acquisition of student and staff computers and classroom technology to 

enhance access and utilization and expanded enrollment in year 2 
Eligible items will be submitted for e-rate reimbursement. 

$35,000 
$30,000 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

 
• Additional school development consulting including coaching and technical 

assistance support for Coordination of Services Team 
$45,000 

• Acquire STEAM lab materials – Robotics, Science, Math, Art lab materials and 
supplies 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2015.  

$30,000 
 

$7,000 

Year One 
Total 

 $200,000 

 

Year 2 

2015-16 
School 
Year 

 
Oct. 1, 
2014 – 

Sept. 30, 
2015 

• Expand to complete Phase 2 technology infrastructure 
• Purchase additional student and staff computers and classroom technology for 

Year 3 school growth 
Eligible items will be submitted for e-rate reimbursement. 

$40,000 
$30,000 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

• Acquire additional STEAM lab materials – Robotics, Science, Math, Art lab 
materials and supplies for expanded enrollment. 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2016.  

$30,000 
 

$7,000 

• Additional school development consulting including coaching and technical 
assistance support for Coordination of Services Team. 

$40,000 

Year Two 
Total 

 $200,000 
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Budget Narrative & Workplan 
First Place School is applying for the U.S. Department of Education Charter Schools 

Program Implementation Grant, which we intend to use for initial implementation expenses of 

$200,000 per year starting October 1, 2014 and continuing through September 30, 2016. 

As discussed throughout this proposal, First Place School has customized our programs to 

support students demonstrating multiple risk factors. Support for this student population needs to 

be comprehensive—involving case management, health and mental health care, mentoring, and 

academics. 

Budget Assumptions 

• Physical features of the existing facility support a student body of 260 students (current 
core instruction space 8,870sf and administrative space 1,982sf). 

• First Place Scholars Charter School will renovate our existing facility to support new 
technological equipment, upgrade electrical/solar, mechanical and electrical systems, 
make cosmetic repairs, and add 1,000sf more space for instruction. 

• First Place Scholars Charter School has an existing fund development program that 
projects the need to raise $1 million per year for the charter school from private 
donations, corporate and foundation contributions, and public grants such as the US ED 
CSP opportunity. 

• Ensuring a strong team and common instructional practices and curriculum delivery with 
an entirely new school leader instructional staff, requires intensive summer and ongoing 
academic year professional development and peer coaching in order to ensure the 
school’s success and student excellence. 
 

Activities Supported by Federal Charter School Funds Each Year (October 1, 2014 – 

September 30, 2015 and October 1, 2015 – September 30, 2016) are summarized in the 

following table. 
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Year Key Grant Activities $ 

Year 1 

2014-15 
School 
Year 

 

Oct. 1, 
2014 – 

Sept. 30, 
2015 

• Complete Phase 1 technology infrastructure build out 
• Expand acquisition of student and staff computers and classroom technology to 

enhance access and utilization and expanded enrollment in year 2 
Eligible items will be submitted for e-rate reimbursement. 

$35,000 
$30,000 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

 
• Additional school development consulting including coaching and technical 

assistance support for Coordination of Services Team 
$45,000 

• Acquire STEAM lab materials – Robotics, Science, Math, Art lab materials and 
supplies 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2015.  

$30,000 
 

$7,000 

Year One 
Total 

 $200,000 

 

Year 2 

2015-16 
School 
Year 

 
Oct. 1, 
2014 – 

Sept. 30, 
2015 

• Expand to complete Phase 2 technology infrastructure 
• Purchase additional student and staff computers and classroom technology for 

Year 3 school growth 
Eligible items will be submitted for e-rate reimbursement. 

$40,000 
$30,000 

• Deliver workshop-based professional development (via internal and external 
providers) and summer stipends totaling up to $23,000 representing 22 days in the 
summer for a growing staff, 

• Academic year embedded coaching - and workshop based professional 
development - fees and professional services 

$23,000 
 
 

$30,000 

• Acquire additional STEAM lab materials – Robotics, Science, Math, Art lab 
materials and supplies for expanded enrollment. 

• 7 new school staff participate in July STEM workshop by TAF at a cost of $1,000 
each, July 2016.  

$30,000 
 

$7,000 

• Additional school development consulting including coaching and technical 
assistance support for Coordination of Services Team. 

$40,000 

Year Two 
Total 

 $200,000 
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