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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision |

* 3. Date Received: 4. Applicant Identifier:

07/11/2013 | |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |Madison—TaIIuIah Education Center

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

20-1755034 |

|1713044180000

d. Address:

* Streetl: |500 Bloom Street

Street2: |

* City: [rallulah

County/Parish: |Mad ison

* State: |

LA: Louisiana

Province: |

* Country: |

USA: UNITED STATES

* Zip / Postal Code: |71282—2527

e. Organizational Unit:

Department Name:

Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Dr } | * First Name:

|Patricia

Middle Name: |B

* Last Name: |Candler

Suffix: | |

Title: |Di rector

Organizational Affiliation:

* Telephone Number: (318-574-1587

Fax Number:

* Email: |patcandler@bel Isouth.net

PR/Award # U282B130012

Tracking Number:GRANT11448001
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282

CFDA Title:

Charter Schools

*12. Funding Opportunity Number:
|ED—GRANTS—061113—001

* Title:

Office of Innovation and Improvement (Oll): Charter Schools Program Non-State Educational Agencies
(Non-SEA) Planning, Program Design, And Initial Implementation Grant CFDA Number 84.282B

13. Competition Identification Number:

84-282B2013-2

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

Tallulah Charter School Planning, Designing, and Implementing Grant

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # U282B130012
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant LAOO5 b. Program/Project  [LAOO5

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2013 *b. End Date: |09/30/2016

18. Estimated Funding ($):

* a, Federal | 200,000 .OO|
*b. Applicant | 0 .00|
* c. State | 0 .00|
*d. Local | 0.00|
* e. Other | 0 .00|
*f. Program Income | 0.00|
*g. TOTAL | 200,000.00]

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|Z| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Dr_ | * First Name: |Patricia |

Middle Name: |B |

* Last Name: |Cand ler |

Suffix: | |
* Title: |Di rector |
* Telephone Number: |318—574—1587 | Fax Number: |

* Email: |patcand ler@bel lsouth.net |

* Signature of Authorized Representative: Patricia Candler

* Date Signed: |o7/11/2013 |

PR/Award # U282B130012
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282B130012
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of_ recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

|Pat ricia Candler |Di rector |

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|Madi son-Tal | ul ah Education Center

lo7/ 11/ 2013 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282B130012
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name . .
|Mad| son-Tal | ul ah Education Center |
* Street 1 Street 2
|500 Bl oom Street | | |
* Cit Stat — Zi
4 |Ta| I ul ah | ae |LA: Loui si ana | P |71282 |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

O fice of Innovation and | nprovenent Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix * First Name oo Middle Name
Patricia B
* Last Name Suffi
|C\and| er | o :

| Street 2 | |

* Street 1
|500 Bl oom Street

* City | State

|Tal|u| ah |LA Loui si ana | Zip |71282 |

b. Individual Performing Services (including address if different from No. 10a)

Prefix *FirstName o0 i i a | Middle Name |B |

| Street 2 | |

* Street 1
Stree |500 Bl oom Street

City |Ta| lul ah | State |LA: Loui si ana | Zip |71282 |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Pat ricia Candl er |

* : Prefix * First Name Middle Name
e e e

Title: |Di rector | Telephone No.: |313. 574-1587 |Date: |07/ 11/ 2013
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
Page e9
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Tracking Number:GRANT11448001

OMB Number: 1894-0005
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA charter planning grant. pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # U282B130012
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GEPA: EQUITABLE ACCESS AND PARTICIPATION

All program activities for the Charter School Planning grant program entitled Tallulah Charter

School Planning, Designing, and Implementing grant will comply with Section 427 of the

General Education Provisions Act (GEPA) that outlines the six types of barriers that can impede

equitable access or participation in program activities including gender, race, national origin,

color, disability, or age.

Madison-Tallulah Education Center and Tallulah Charter School (LEA) intend to address the

barriers that could potentially impede active participation of students, parents, teachers or school

leaders in Tallulah Charter School Planning, Designing, and Implementing Program activities via

the following:

Persons with disabilities will be provided equal access and opportunities in all program
activities. The Tallulah Charter School Planning, Designing, and Implementing Project
Director will work with the District liaisons to ensure equitable implementation and
execution of all program activities. The Project Director will also work with district
personnel to ensure participants with special needs and disabilities have equal and
appropriate access to equipment and assistive devices to address their individual needs. If not
available, the Project Director will determine if special assistive technology or adaptive
furniture can be purchased for program participants who require these accommodations.
All targeted locations of all program partners are handicapped-accessible for the general
public, students, and personnel and all facilities to be utilized in our project are fully
accessible to individuals with disabilities.

Tallulah Charter School Planning, Designing, and Implementing program activities target

individuals of different genders, races, national origins, colors, disabilities, and ages to the

PR/Award # U282B130012
Page ell



full extent possible and no individual will be denied participation in program activities based
on their gender, race, national origin, color, age, or any disability. Tallulah Charter School
Planning, Designing, and Implementing Project Director will monitor program activities to
ensure that equitable participation in program activities is not limited due to gender, race,
national origin, color, disability, or age.

e A special appeal procedure will be available for individuals who feel they have been

discriminated against.

PR/Award # U282B130012
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|Madi son-Tal | ul ah Educati on Center

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [Patricia | Middle Name: |B
* Last Name: |Cand| er | Suffix: I:I

* Title: |Di rector

* SIGNATURE: |Pat ri cia Candl er | *DATE:[o7/ 11/ 2013

PR/Award # U282B130012
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SELECTION CRITERIA

(1) Quality of the proposed curriculum and instructional practices (20 U.S.C. 7221c(b)(1)) (15 points).
At the center the TCS’s (TCS) mission and vision is the belief that all students can learn and are

capable of becoming positive, contributing members of their communities.

School Structure

TCS will open the fall of 2013 serving 272 students from rural Madison Parish (as confirmed by Rural
and Low-income School (RLIS) program,
(http://wwwz2.ed.gov/programs/reaprlisp/eligible11/index.html) in grades PreK-4. Of these students,
1% is expected to be students with English as a second language and 12% special education students.
TCS will provide a unique choice for public education to students in Madison Parish and surrounding
areas by encompassing a school structure that focuses around the following characteristics which also
encompass our school’s values. All students are welcome to enroll at TCS. Students with special needs
are welcomed and included at TCS. We make special appeals through public advertising to alert
parents and the community that TCS serves all children and is open to children with special needs.
Curriculum: TCS will use the Louisiana Comprehensive Curriculum (LCC) designed for grades Pre-
K-12 (http://www.louisianabelieves.com/resources/library/academic-curriculum). This curriculum has
been successfully used in many High Performing/High Poverty Schools in Louisiana (with the same
demographics as TCS) such as Forest Heights Academy (ELA-85%; Math 90%

proficiency) (http://cell.uindy.edu/docs/TAP/T APcasestudyForestHill.pdf ), New Vision Learning
Academy (ELA-86%; Math 88% proficiency)
(http://www.schooldigger.com/go/LA/schoolrank.aspx?level=1&findschool=0002501000), Edward
Haynes Charter School (ELA-79%; Math 87% proficiency) (http://www.zillow.com/new-orleans-
la/schools/edward-hynes-charter-school-26571/), and Mary Bethune School (ELA-91%; Math 90%

proficiency) (http://www.trulia.com/schools/LA-
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New_Orleans/Mary_Mccloud_Bethune_Elementary _School/). Students will focus on skill
development, especially in reading, writing, and mathematics while using technology in every class.
This curriculum will be supplemented with Core Knowledge, Junior Great Books, Full Option Science
System (F.0.S.S.), and Singapore Math.

TCS will serve students located in the attendance zone of Madison Parish. Madison Parish is a rural
parish consisting of 5 municipalities situated within Madison Parish. They include the cities of
Tallulah, Richmond, Waverly, Delta, and Mound. The parish has a total of 651 square miles. In
addition, students from surrounding parishes such as Tensas, Franklin, Richland, and East Carroll, etc.
will be accepted. The demographics of rural parishes range from middle to lower middle class, single
parent families. Over 95% of the families that have children are enrolled in public schools. Over 50%
of the families are receiving some form of public assistance from the federal government and working
minimum wage jobs with 33.6% living below poverty, 2% of the students are ESL students, 11% of
the students are special education students with disabilities such as Autism, Significant Disabilities,
and Gifted and Talented.

(http://quickfacts.census.gov/qfd/states/22/22065.html), According to Richard Russell National

School Lunch Act and LA DOE, 89.9% of the students are on free and reduced lunch

(http://www.louisianaschools.net/daqg/; https://www.federalreqister.gov/articles/2011/03/25/2011-

6948/child-nutrition-programsincome-eligibility-quidelines#h-9).

High School graduation in Madison Parish is only 66% as compared to 70% for the state average

http://www.laeducationresults.net/State/Cohort Graduation Rate.aspx?RecordlD=000 and a lack of

post-secondary educational opportunities exist

(http://www.laeducationresults.net/State/College_Readiness.aspx?RecordID=000 ). The Madison

Parish School System has a grade of “D” on the accountability scale for Louisiana: Wright
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Elementary-D-; Tallulah Elementary F-; Madison Middle-F; Madison High D-; Christian Acres-F.
(http://www.louisianabelieves.com/data/dps/)

Mission

The mission of TCS is to provide a comprehensive, multi-tiered learning environment that ensures
student success through engagement in specifically crafted learning programs that foster the social and
academic skills that will lead to retention and targeted achievement. By invoking parent involvement
and community collaboration, student growth will provide the educational investment to develop a
skilled workforce and a responsible citizenry.

Academic Philosophy

TCS’s academic philosophy is founded on one core belief: all children can learn. This belief underlies
every aspect of TCS’s designs. By implementing a strong culture that is anchored by high expectations
for academics and behavior, TCS will create an environment that motivates and compels all children
to achieve. With a shared leadership model which develops schoolwide ownership, teachers acting as
informed decision makers will be supported creatively to meet the needs of their students. We believe
that learning involves the upper levels of Bloom’s taxonomy: analysis, synthesis, and evaluation.
Learning also involves value, judgment, and reflective thought. Synthesizing information to make
meaningful contributions to our society is key to intellect. Howard Gardner describes intelligence as
solving problems or creating products that are valued by society. Lev Vygotsky supports active
learners with academic social interactions between students and teachers. Education is a joint effort
and commitment from teachers, students, and parents. TCS will emphasize and create opportunity for
this commitment to grow and flourish. Our entire framework (pedagogy, curriculum, and careful and
caring teaching) exists to outfit our students with the knowledge and the inventive and flexible minds

they will need to be active citizens. Our philosophy, our belief is that we must be in:
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1. Alignment with state standards. Academic content and instruction are closely aligned to the
Louisiana Comprehensive Curriculum/Common Core Standards.

2. Data-driven instruction. Interim assessments, proficiency on which is calibrated for mastery level
achievement on iLEAP/LEAP tests, are conducted three or four times each year. Data from those
assessments drives instructional planning and implementation as well as instructional supervision.
Computer-aided instruction, based on state standards/common core standards will be used each week
to give teachers and administrators more frequent data about students’ progress on meeting state
standards.

3. Extensive student support. Recognizing that the students we serve are among the most vulnerable
and least well-prepared students in Louisiana, extensive support programs from Schoolwide Positive
Behavior Support (SPBS) to social work will be put in place.

4. Excellent teaching. Teachers are selected for a specific profile that includes track record of success
with teaching at-risk students. Strong professional development will support teaching to state
standards/common core standards and produce data-driven instruction.

5. More time. At TCS, students will spend considerably more time learning than their peers at other
public schools in Madison Parish. With a longer school day/year, students will have ample time for
instruction in reading, math, science, social studies, and writing.

6. High Expectations. TCS believes that expecting the best of staff, families, and students will result
in a learning community that promotes excellence. Every staff member at TCS will expect every
student to achieve success on standards and for each child to positively exhibit behavior that reflects
school values.

Enable All Students to Meet Challenging State Student Academic Achievement Standards TCS

students will have an exciting opportunity for grade-level and advanced coursework preparedness.
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Students will achieve academic success by working with highly motivated teachers and advisors.
Students will always have multiple and alternative methods of instruction available to them in their
academic pursuit, whether in their daily coursework or obtaining assistance through teacher
remediation and intervention in any course that they are struggling. Therefore, ensuring that the
program will enable all students to meet challenging State Academic Achievement Standards.
Louisiana Comprehensive Curriculum (grades Pre-K12) is aligned with the state Louisiana’s academic
content, Grade Level Expectations, and Common Core Standards. This alignment will ensure that all
students will be provided instruction in all areas identified to develop a well rounded student.
Academic Content Standards and GLEs describe what students should know and be able to do. They
indicate the ways of thinking, working, communicating, reasoning and investigating, and important
and enduring ideas, concepts, issues, dilemmas and knowledge essential to the discipline. The
curriculum, Louisiana Comprehensive Curriculum (grades Pre-K-12), combined with differentiated
teaching, interdisciplinary learning, high expectations, and a shared visionary leadership will provide a
unique opportunity for students interested in the arts, technology and a literature-rich curriculum to

pursue their individual talents (http://www.louisianabelieves.com/resources/library/academic-

curriculum). Research and inquiry skills will be incorporated into all subjects to increase critical
thinking skills and written language skills which also give the opportunity for advanced coursework.

In addition, students will study the fine arts, creative arts, and humanities such as music, art, dance and
drama, theatre, etc. We will start preparing students as early as third grade for rigor of high school.
There will be hands-on leadership and service learning opportunities. The students will go on field
trips that take them out of Tallulah and expose them to different environments. This type of results-
based model hinges on effective leadership, active parental involvement, and a school-wide culture

which acknowledges and values academic success (KIPP Delta Public Schools, 2010).
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Additionally, TCS will utilize open educational resources to supplement and enhance the curriculum.
For example, we will make extensive use of Khan Academy’s math, science and ACT preparation
programs. We will also use PBS Teachers, Teacher Domain, American Memory, Biography Channel,
Project Vote, National Science Teachers Association, Virtual Field Trips, PBS Learning Media,
iTunes, etc.

Alignment with Louisiana Standards

TCS will implement the Louisiana Comprehensive Curriculum (grades Pre-K-12) as the core
curriculum. The rationale for choosing this curriculum is that it is aligned with Core Common
Standards, state standards, benchmarks, and grade level expectations, which should increase student
achievement. The Director, Dr. Candler has comprehensive knowledge and experience with this
curriculum. In addition, TCS will train all academic personnel for the Common Core State Standards,
and will begin to implement changes in instruction to meet those standards.

Evidenced and Research-Based

TCS’s leadership team will work with faculty and staff to develop and utilize differentiated
instructional methods that meet the needs of a diverse student population. This will be an evidenced-
based implementation and refinement; data collection processes will be in place to help teachers
monitor student performance and make modifications accordingly. The teacher leaders will work in
close connection with the pacing guides and charts of the Louisiana Comprehensive Curriculum
(grades Pre-K-12), internal curriculum enhancements, and evaluations to make school site adjustments
based on pre and post test results, state assessments, student screenings and teacher team evaluations.
According to Louisiana State Department of Education, the Comprehensive Curriculum (grades Pre-
K-12) aligns with Louisiana standards, benchmarks, Common Core Standards, and the Grade-Level

Expectations. Research indicates that an aligned curriculum can increase student achievement and
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helps to overcome the usual predictors of socioeconomic status, gender, race, and teacher quality
variables (Laboratory Network Program, 1998; Moss-Mitchell, 1998; Wishnick, 1989). A pre-
condition of a successful educational program is a clear and agreed understanding that instructional
content and classroom assessments should reflect the instructional standards. In a district with a well-
aligned curriculum, all students have the opportunity and responsibility to master the instructional
content.

The research on what works in high-performing, high-poverty schools makes relatively clear that
schools with a willing spirit, structured around encouraging leadership; engaged partnership among
parents, community and school; aligned, monitored, and managed curriculum; a culture of data and
assessment literacy, and expanded time and space for core curriculum are leading the way to making a
difference in the lives of the children they serve (Barr & Parrett, 2007).

Curriculum and Instructional Practices

Students will receive uninterrupted daily instruction in a 120-75-60-60 sequence (120 minutes of ELA,
75 minutes of Math, 60 minutes of Science and 60 minutes of Social Studies) in classes from 20 to 25
students. Co-curricular periods of 30 minutes are alternately dedicated to second language instruction
(when applicable), physical education, computer lab, library, music, and art. To increase student
achievement results, TCS will integrate arts (once per week for 30 minute instruction by certified fine
arts teacher(s)) and inquiry into the Louisiana Comprehensive Curriculum core subjects as well as
expanding teaching outside of the classrooms to meet the needs of the diverse student population in
terms of learning styles (visual, auditory, kinesthetic, etc.) with instructional strategies such as direct
instruction, and academic entry levels. TCS believes that schools need to employ multiple methods of
teaching and learning to meet a broad range of student learners. Teaching methodology will be direct

instruction including guided instruction, differentiated instruction, scaffolding, cooperative learning,
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tiered learning (Rtll) with use of intervention, group work, role-playing, data-driven instruction, and
one-on-one teaching (Coleman, Buysse, & Neitzel, 2006).

Parts of Instructional Model

1. Identification of Instructional Goals. In keeping with common practice of successful rural
schools (Johnson & Strange, 2007), we hold high expectations of our students and staff. We expect to
meet or exceed NCLB’s AYP or to build to that as quickly as possible. As we pursue our goals, we
will track data by student, by classroom, by teacher, by grade level, and by school throughout the year
on a variety of instruments.

Measurable Objectives Benchmark data will be collected at the beginning of the year from previous schools
Objective 1: At least 80% of all students in grades1-11 will master at least 80% of mathematics
concepts as measured by the IOWA, iLEAP and LEAP state assessments. The percentage will increase
by 5% per year up to the system goal of 90%.

Objective 2: At least 80% of all students in grades 1-11 will master at least 80% of reading concepts as
measured by the IOWA, iLEAP and LEAP state assessments. The percentage will increase by 5% per
year up to the system goal of 90%.

Objective 3: At least 80% of all students in grades1-11 will master at least 80% of science concepts as
measured by the IOWA, iLEAP and LEAP state assessments. The percentage will increase by 5% per
year up to the system goal of 90%.

Objective 4: At least 80% of all students in grades1-11 will master at least 80% of social studies
concepts as measured by the IOWA, iLEAP and LEAP state assessments. The percentage

will increase by 5% per year up to the system goal of 90%.

2. Administration of incremental testing that models state standards. Students take these

tests three or four times a year. (K-2 takes them four times. Grades 3-8 take them three times, all
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before LEAP/ILEAP.) Teachers will know which standards will be covered on each incremental
assessment, and will focus on those standards during that part of the school year.

3. Monitor Student Progress to make Early Adjustments. Incremental testing allows us to gather
individual student, classroom, grade level, and school-wide data. At that point, each teacher writes a
detailed plan that analyzes the data and projects the next steps for instruction each student.
Instructional Models

Teaching and learning at TCS will be aligned to the Louisiana state standards, Common Core
Standards, and Grade Level Expectations (GLEs), which we believe all students must master in order
to be fully prepared to succeed. Our instructional approach is not rooted in innovation or
experimentation with respect to curriculum and pedagogy; rather, we will implement an instructional
program that is informed by successful practice of high-performing rural charter schools and allow for
creative teacher adaptation and improvement tied to measurable outcomes (KIPP Delta Public
Schools, 2010; Johnson, & Strange, 2009; Provasnik, Kewal, Ramani, Coleman, Gilbertson, Herring,
& Xie, 2007, July). In accordance with our observations of what has worked in the practice of rural
education, our curriculum will satisfy the following criteria:

[J Scope, sequence, and assessments aligned with Louisiana Grade Level Expectations, Common Core
Standards, and the Louisiana Comprehensive Curriculum (grades Pre-K-12).

[J Key concepts will be revisited throughout the school year to refresh past learning.

[ Integration of literacy instruction in every subject and every lesson.

Appropriateness of the Model

TCS believes that all students can learn given the needed school structure, visionary leadership,
teacher support and commitment to a results-based academic learning environment. TCS’s education

plan includes numerous strategies that target a range of students with a focus on at-risk students. TCS
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will employ a comprehensive student diagnostic program. All entering students will be screened for
learning readiness. For students lacking pre-requisite development skills, differentiated instruction will
be utilized in the classroom and if needed, referral to determine if accommodations or more in-depth
evaluations are needed. Research (Tomlinson & Allan, 2000; Ellis, Gable, Greg, & Rock, 2008)
supports differentiated teaching, interdisciplinary study, and constructive inquiry to access brain
development skills causing greater retention, reaching more students with various learning styles.
Students will be evaluated through various assessments by DIBELS Next (K-3"grade); state
mandated standardized tests such as iLEAP and LEAP tests, Louisiana Comprehensive Curriculum
(grades Pre-K-12) content assessments, teacher made tests, and parent-teacher conferences concerning
students’ academic progress.

TCS’s Leadership Team will work with faculty and staff to develop and utilize differentiated
instructional methods that meet the needs of a diverse student population. This will be an evidenced-
based implementation and refinement; data collection processes will be in place to help teachers
monitor student performance and make modifications accordingly. The teacher leaders will work in
close connection with the pacing guides and charts of the Louisiana Comprehensive Curriculum,
internal curriculum enhancements, and evaluations to make site adjustments based on pre and post test
results, state assessments, student screenings and teacher team evaluations. To supplement this model,
TSC will focus on implementing key element s of the following curriculum models.

English Language Arts: This addition to the curriculum model will implement the Shared

Inquiry method of instruction and discussion using Junior Great Books (JGB) with the essential
building blocks of the Core Knowledge curriculum in such a way that the school will educate

children in a holistic manner both academically and socially. Writing is thinking on paper.

10
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Shared Inquiry allows teachers to teach writing and students to learn to write through interesting
activities tied to the Shared Inquiry discussions.

Math: The Louisiana Comprehensive Curriculum (LCC) will be enhanced by materials

Singapore Math. Singapore Math is a teaching method based on the national curriculum of
Singapore. The instructional materials have a consistent and strong emphasis on problem solving
and model drawing, with a focus on in-depth understanding of the essential math skills
recommended in the NCTM Curriculum Focal Points (National Council of Teachers of
Mathematics), the National Mathematics Advisory Panel, and the Common Core State

Standards.

Science: For hands-on learning, TCS will purchase F.O.S.S. Science Curriculum, a variety of Delta
Science Curriculum. FOSS allows for practical experience in classrooms and demonstrated that
student learn best by doing.

Develop Student Character, Leadership Capacity, and Community Responsibility

Implicit in our mission to prepare all students to be successful is our commitment to develop student
character. We will use WiseSkills Character curriculum. WiseSkills is an interdisciplinary K-12
character education program that highlights inspiring role models and helps schools reduce behavior
problems, increase instructional time, and build a positive schoolwide culture of character. WiseSkills
has been successfully used in Atkinson Elementary School, Griffin, GA, a school with similar
demographics as TCS. Research indicates that the best approach to developing character is to
integrate best practices into all areas of the school program indicating that Character Education will
not be a separate course or an add-on. The curriculum will be organized into four categories:
Achievement/High Student Performance; Healthy Student in Safe, Orderly, Caring Schools; Strong

Family, Community, and Business Support; and Staff Development. Each area will key Processes,

11
PR/Award # U282B130012
Page e27



action Steps and activities that will enhance character development. Just as our academic program is
designed and based on state academic standards, the ethics curriculum will be based on the core values
and culture of the school. All staff members will be trained to integrate the curriculum (Benning et al,
2003).

Technology: One of the schools’ primary goals is to implement a comprehensive plan with more
technology integrated into classrooms and instruction. Using technology makes the environment more
authentic to students, because the computer provides access to data and information, expands
interaction and collaboration with others via networks, promotes laboratory investigation and emulates
tools experts use to produce artifacts. Students will make effective use of various technologies as they
produce a product, presentation, or performance in an integrated way of learning where students are
not learning these skills in isolation.

To prepare for the successful use of these technologies in classrooms, upper level courses,
postsecondary education, and in students’ future careers, TCS will purchase iPad Learning Labs
containing 30 iPads each. Each Apple iPad Learning Lab includes a compact rolling cart that stores,
charges, syncs, and secures up to 30 iPad devices that will help open up the doors for TCS’s
educators to reach students through technology. To support the use of the iPads, TCS will contract
with Apple to provide two teacher training sessions (2 days each). Custom applications will also be
purchased such as, iTunes U and video podcasts, iBooks, access to the web, and word processing.
The iPad has thousands of apps for education in the subject areas as well as apps for reference,
productivity, and collaboration. Students with special needs and ELLs will benefit from using the
iPads, especially those needing to use technology to support their learning in the classroom, as they
will be using the same technology as all students in the classroom. iPads will also be used by

students when participating in before/after-school tutoring and during the summer program. Students
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will have access to an online program called Kids College - a game-based math/reading/language
arts curriculum that provides middle school students with skills practice aligned with Louisiana

standards (http://www.kclogin.com/main/go.php). Kids College will help teachers provide

differentiated instruction through individualized online instruction and an assessment that
adjusts/modifies the curriculum based on student results.

Meeting Needs of At Risk Students

TCS’s education plan includes numerous strategies that target a range of students with a focus on at-
risk students. TCS will employ a comprehensive student diagnostic program. All entering students will
be screened for learning readiness. For students lacking pre-requisite development skills, differentiated
instruction will be utilized in the classroom and if needed, referral to the School Building Level
Committee (SBLC) will be made to determine if such students need specific accommodations or more
in-depth evaluations. Research supports differentiated teaching, interdisciplinary study, and
constructive inquiry to access brain development skills causing greater retention, reaching more
students with various learning styles. Our at-risk students will work in heterogeneous groupings
instead of ability grouping.

Students will be evaluated through various assessments by DIBELS Next (K-3rd grade); state mandated
standardized tests such as iLEAP and LEAP tests, LCC content assessments, teacher made tests,
student portfolios, and parent-teacher conferences concerning students’ academic progress. TCS will
use portfolios to show growth over time (e.g. Politano, 1997; Tierney et al, 1991; Elbow, 1986), to
provide assessment information that guides instructional decision-making (e.g., Arter & Spandel, 1992;
LeMahieu & Eresh, 1996a; Gillespie et al, 1996), to show progress towards curriculum standards (e.g.
Sadler, 1989a; Gipps 1994; Biggs, 1995; Frederiksen & Collins, 1989), to show the journey of learning

including process and products over time (e.g. Costa & Kallick, 2000; Gillespie et al, 1996) as well as
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used to gather quantitative information for the purposes of assessment outside the classroom (e.g.
Anson & Brown, 1991; Fritz, 2001; Millman, 1997; Willis, 2000).The strengths of portfolios is that of
range and comprehensiveness of evidence, variety and flexibility in addressing purpose (Julius, 2000).
Portfolios are used successfully in different ways in different classrooms. For TCS’s purpose, they will
be electronic and will be “Pass Along Portfolios”. Pass Along portfolios move from grade to grade,
following the child. At the end of each year, parents will receive a copy of the material placed in the
portfolio. However, the final portfolio will be presented at graduation.

Gifted and Talented Program

Gifted/talented children are those students who are identified as possessing demonstrated or

potential abilities that give evidence of high performing capabilities in intellectual, creative,

specific academic, or leadership areas, or ability in the performing or visual arts, and who require
services or activities not ordinarily provided by the school in order to fully develop such

capabilities.

After qualified personnel are hired, TSC will develop a written plan for its gifted and talented
program and submit it to the chartering agency and Louisiana State Department of Education.
Updated plans will be submitted every three years thereafter. The plan shall include the

following: « Philosophy statement,  Definition of giftedness program goals, « Program options,
including identification procedures and program evaluation, « TCS will screen all potentially

gifted and talented students to ensure they have an opportunity to be considered for the program.

The screening criteria will be age/grade appropriate, will be nondiscriminatory, and will comply
with the procedures set forth in all governmental mandates.

TCS will assess those students meeting the screening criteria and gather additional information

concerning their specific aptitudes and educational needs. Identification of gifted and talented

14
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students will be based on multiple indicators of giftedness with information obtained through the
following methods and sources:

1. Formal assessment methods, such as group and individual tests of achievement, general

abilities, specific aptitudes, and creativity.

2. Informal assessment methods, such as checklists, rating scales, pupil product evaluations,
observations, nominations, biographical data, questionnaires, interviews, and grades.

3. Information regarding students will be obtained from multiple sources, such as testing

results, teachers, counselors, peers, parents, community members, subject area experts, and the
students themselves.

Academic Goal

Our short-term academic goal is 80% proficiency and our long-term academic goal is 90% proficiency
in all grades by year 2019. Because we believe strongly that given a sound educational environment,
all students can learn at high levels of achievement when superior instruction is coupled with
structured support, we have developed the following academic and operational goals to meet our
mission.

Academic Goal 1-Student Performance: TCS students will demonstrate mastery of key concepts and
academic standards across core academic subjects.

e Measurable Objective 1: TCS students will maintain an aggregate Performance Metric rate of at
least 80% during the school year.

Academic Goal 2-Yearly Academic Growth: TCS students will demonstrate a year of academic
growth for each year in school.

e Measurable Objective 1: At least 80% of TCS students will demonstrate at least a year’s worth of
academic growth from the beginning of the school year to the end.

Academic Goal 3—-Student Achievement Scores: TCS students will first meet and then exceed the
Louisiana state average performance by comparable students on the LEAP and iLEAP tests. TCS
students will score within a 4% margin of the Louisiana state average performance on the LEAP and
ILEAP tests within the first four academic school years and will exceed the state average of student

performance on the LEAP and iLEAP tests by a margin of 4% to 8% after the fifth academic year of
TCS.
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e Measurable Objective 1: Beginning with Year 1 of the charter, TCS will meet AYP.

e Measurable Objective 2: By Year 5 of the charter, the school will meet or exceed statewide
averages on the required Louisiana standardized assessments.

Operational Goal 1-School Community: TCS will create a measurable sense of community within the
school environment.

e Measurable Objective 1: Families will have the opportunity to participate in culminating activities
that reveal the knowledge and experiences students gained during a grading period and respondents
will rate school events at least a 3.0 on a 4 point scale.

Operational Goal 2—-Family Satisfaction: TCS families will rate their school highly and be satisfied
with their children’s school experience.

e Measurable Objective 1: TCS will measure at least 3.0 in overall program satisfaction on a 4 point
scale.

Assess and Analyze Data Regularly

TCS will implement systematic data collection and analysis on a regular basis to ensure all students
are performing at or above grade level. In addition to quantitative academic assessments weekly in
each subject, daily data will be compiled regarding student attendance, behavior, homework
completion, and class participation. All teachers and instructional leaders will be trained with the
necessary skills to efficiently interpret student-level data and continuously assess our performance. A
computer database with a user friendly interface will allow teachers to input, track and assess how
students are doing on each learning standard in a particular subject and grade (Bernhardt, 2004).

For example, a teacher who has just finished a unit on fractions will be able to query data on any
individual student in her class to assess which specific learning standards that student has not yet
mastered, and will respond by providing that student with supplementary tutoring during enrichment
classes or after school in the specific areas in which the student needs extra help. Teachers will
integrate their assessments with the scope and sequence of the curriculum through backwards mapping

of the Louisiana Grade-Level Expectations in each grade and subject, as demonstrated by the

Louisiana Comprehensive Curriculum (grades Pre-K-12).
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Establish a Structured and Orderly Learning Environment

We will build structure through explicit processes, procedures, rituals, and routines that are consistent
in every classroom and hallway (Cipani, 2007; Sulzer-Azaroff & Mayer, 1994). Staff will meet
regularly to review, reinforce, and revise classroom procedures that are determined to be effective or
in need of strengthening to have the greatest impact on student achievement. Students will attend a
two-day summer orientation before school opens to learn the school academic standards, routines, core
values and behavioral expectations that serves as the foundation for the school culture.

Professional Development Support

Professional development needs include training in JPAMS, a school-wide software program for
tracking student attendance, progress, and academic standing. Training in administering DIBELS Next,
knowing the critical features of LCC and distribution and discussion of GLE/Common Core Standards
requirements will occur before school begins. Additional professional development will center on
differentiated teaching to reach students with various learning styles, neural processing as related to
teaching academic material, shared leadership starting from the top and reaching throughout the school,
and social skills program training. Professional development will take place school-wide on designated
days (6 hour session, first Thursday of each month), but ongoing development will occur weekly with
teacher meetings and or other members of the school leadership team (Professional Learning
Communities). These meetings are focused on training and coaching in the instructional model.

(2) The extent to which the proposed project will assist educationally disadvantaged students in meeting State
academic content standards and State student academic achievement standards (20 U.S.C. 7221c(a)(1))
(3points).

According to the data from DIBELS Next, IOWA, iLEAP, LEAP, GEE, EOC from Louisiana

State Department of Education on Madison Parish, many of our students will enter w