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Abstract
Academia Antonia Alonso (AAA) plans to open as an Expeditionary Learning (EL) charter elementary school (K-5) in Delaware for the 2014-15 school year.  As such, AAA intends to target elementary-aged Hispanic Latino English Language Learners in a high poverty community as its primary student population and has chosen the EL model that will maximize learning for this student population. The primary goal of this project is to support the Board of AAA to fulfill their school’s purpose – to exist as an elementary charter school for a diverse population of students, including English Language Learners, that will support a two-way bilingual maintenance program; maximize learning in a rigorous student-centered environment; engage students in high-quality academic products through learning expeditions to accelerate student performance; and, prepare students to be strong, contributing members in the communities in which they live. Innovative Schools (IS) successfully supported the charter application development for AAA; and, their charter was approved on May 17, 2012, by the Delaware State Board of Education. 

Innovative Schools (IS) is a non-profit support organization for Delaware public schools who’s Charter Management Organization’s (CMO) work is designed to build the capacity of the schools with which they partner to independently operate an organizationally healthy, high achieving charter school by the time of their first charter renewal. IS is committed to ensuring the successful planning, program design and implementation efforts of the school; and is seeking financial assistance through this project to support AAA in this capacity. The project is clearly aligned with and meets the purpose of the Charter School Program and 84.282B. The contributions of this project will further enhance IS’ CMO best practices and the ability to provide meaningful support to new charter schools in Delaware during their start-up years.

