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Abstract
Project Title: Malama Honua Learning Center

ALIGNMENT WITH CHARTER SCHOOL PROGRAM PURPOSE: The project will open a new charter school located in Waimanalo, HI. Multiple assessments will provide evidence of the effectiveness of the proposed model.

PROJECT GOAL, OBJECTIVES AND PERFORMANCE MEASURES

The stated goal is to improve academic achievement among high-need students, particularly Native Hawaiians, in the MHLC target area. Project objectives include: to increase the number of high-quality charter schools in the state of Hawaii serving diverse, high-need populations; to reduce the achievement gap in reading and math between students in the target area and the statewide population; to ensure highly qualified, well-trained leadership and teaching staff; and to ensure competent governance by the local school board members.

Performance Measure 1.1 (GPRA): By August 2014, a new school will be open with a minimum enrollment of 50 students in grades K-4.

Performance Measure 1.2 (Program): By August 2014, MHLC will serve a diverse population of high-need students, with at least 50% represented by Native Hawaiians.

Performance Measures 2.1 and 2.2 (GPRA): By June 2015, at least 75% of all students will meet or exceed proficiency in math and reading on the HSA.

Performance Measure 2.3 (Program): By June 2014, MHLC’s instructional hours will exceed the state average by 180 hours.

Performance Measure 3.1 (Project): By June 2014, 100% of all school leaders and teaching staff will complete the intensive, 30-day new staff orientation.

Performance Measure 3.2 (Program): By June 2015, 100% of all teaching staff will receive classroom observation and immediate feedback on instructional practices at least three times/yr.

Performance Measure 3.3 (Project): By June 2015, at least 90% of all teaching staff will demonstrate consistent use of culturally relevant, project-based instructional strategies, according to classroom observations and scoring rubrics.

Performance Measure 4.1 (Project): By July 2014, all MHLC Governing Board members will have participated in intensive 5-day leadership training.

Performance Measure 4.2 (Project): By July 2015, the MHLC’s Governing Board will demonstrate strong leadership, financial management and organizational viability as defined by Hawaii Revised Statutes (HRS) 302B—the Hawaii Charter School Law. 

CONTRIBUTIONS TO RESEARCH, POLICY AND PRACTICE

MHLC will provide an exemplary place-based and project-based education for K-4 students and also serve as a research school, housing an embedded professional development institute committed to actively preparing teachers and leaders for excellence in the face of today’s rapidly changing educational demands.
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