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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

06/06/2012

I-LEAD, Inc. 

23-2821833 1347469600000

115 Petrie Avenue

Rosemont

PA: Pennsylvania

USA: UNITED STATES

19010-1510

Mr David

Castro

President & CEO

I-LEAD, Inc.

424-432-5022 877-427,7037

dc@i-leadusa.org  

PR/Award # U282B120064
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-041312-001

Office of Innovation and Improvement (OII): Charter Schools Program (CSP): CSP Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program, Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2012-1

I-LEAD Charter School:  A school to meet the educational needs of high-school drop-outs or 
students at-risk of dropping out.  

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

PA-7 PA-6

Add Attachment Delete Attachment View Attachment

09/30/201510/01/2012

270,245.90

0.00

0.00

0.00

0.00

0.00

270,245.90

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. David

Castro

President & CEO

484-432-5022

dc@i-leadusa.org

David Castro

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

06/06/2012

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9. 12.Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

President & CEO

I-LEAD, Inc. 

David Castro

06/06/2012
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
I-LEAD, Inc.

* Street 1
115 Petrie Avenue

Street  2

* City
Rosemont

State
PA: Pennsylvania

Zip
19010

Congressional District, if known: PA-7

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

NA

NA

NA PA: Pennsylvania NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

NA PA: Pennsylvania NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

06/06/2012

David Castro

*Name: Prefix * First Name
David

Middle Name

* Last Name
Castro

Suffix

Title: President & CEO Telephone No.: 484-432-5022 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information  
unless such collection displays a valid OMB control number. The valid OMB control number for this information collection  
is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response, 
including the time to review instructions, search existing data resources, gather the data needed, and complete and review  
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions  
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C. 
20202-4537.

Optional - You may attach 1 file to this page.

GEPA Statement.pdf View AttachmentDelete AttachmentAdd Attachment
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I-LEAD Charter School 

GEPA Statement 

I-LEAD Charter School seeks to overcome all obstacles youth face to obtaining an education that 

will equip them with the academic knowledge, technology, and decision-making skills to be 

successful adults who can positively impact their local communities. 

Poverty – Because the school is located in the city of Reading, Pennsylvania, a city recognized to 

have the largest number of individuals living in poverty in the U.S., poverty is a real threat to the 

success of our students.  Many students are faced with having to choose between meeting their 

basic life needs and attending school.   

Resolution:  The school will assist students to connect with local social service programs that can 

meet their needs. Further, the school has partnered with the Berks County Food Bank to provide 

meals for our students on a daily basis.  The school also has a part-time social worker on staff to 

work with students to ensure basic needs are met.  

English Language Learners – Census data indicates that more than 58% of the city’s residents 

are of Hispanic descent.   

Resolution -  ILCS works to meet the specific learning needs of English Language Learners 

including providing intensive academic assistance and hiring staff who are bi-lingual. 

Low-performing students – Many of the students who drop out of the public school system in 

Reading are low-performing students; they are students who read at least four years below grade 

level.  For some of these students, they have learning disabilities and specific learning needs that 

have not been identified or recognized by the educational system. 
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I-LEAD Charter School 

Resolution – ILCS uses a combination of classroom-style and experiential learning strategies that 

seek to meet the specific learning needs of all students.  In a small classroom environment, 

learning facilitators are able to work with learners on a one-on-one basis to meet specific 

learning needs.  
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

I-LEAD, Inc. 

Mr. David

President & CEO

Castro

David Castro 06/06/2012
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SUPPLEMENTAL INFORMATION  
REQUIRED FOR  

DEPARTMENT OF EDUCATION GRANTS

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

* Street1:

* City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Applicant Experience:

Novice Applicant

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

* Country:

County:

Please attach an explanation Narrative: 

Mr. David Castro

I-LEAD

115 Petrie Avenue

Rosemont

USA: UNITED STATES

PA: Pennsylvania

484-432-5022

Yes No

Yes

No

Yes No Not applicable to this program

Close Form

dc@i-leadusa.org

19010

Add Attachment Delete Attachment View Attachment
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You must attach one and only one file to this page.You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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I-LEAD Charter School 

I-LEAD, Inc., a community-based nonprofit organization that works to improve local quality of 

life by helping to strengthen citizens as effective community leaders has formed a founding 

coalition to develop and implement a charter school.  I-LEAD Charter School will serve the 

community of Reading, Pennsylvania.  The school opened in September 2011 and, as such is a 

start-up charter school.   

Reading has been identified by the U.S. Census as having the highest percentage of individuals 

living in poverty in America.  Serving youth in grades 9 through 12, I-LEAD Charter School will 

focus on meeting the educational needs of those youth who have dropped out of high school or 

who are at-risk for doing so.  Currently, less than 60% of high school students in Reading are 

graduating from high school. Using a unique approach of classroom and experiential learning 

strategies that are learner centered, the school seeks to equip students with the academic 

knowledge, technology and decision-making skills that they need to succeed as adults.  All 

curricula used in the school will be aligned to the Pennsylvania state content standards.   

ILCS will utilize a variety of tools to assess learner progress.  Achieve and Acuity Assessments 

will provide baseline data and will provide benchmarks throughout the academic year.  Students 

will also annually participate in the Keystone Assessments.   

 I-LEAD Charter School is a second chance option for some of the forgotten students of the 

school system to become reengaged in education and direct themselves toward a positive future.   

Applying Organization:  I-LEAD, Inc. 

Contact Name:  David Castro, President & CEO    dc@i-leadusa.org 

Phone Number:  877-427-7037 
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COMPETITIVE PREFERENCE PRIORITIES 

I-LEAD Charter School is applying for competitive preference priority bonus points in the 

following priority areas: 

 Improving Achievement and High School Graduation Rates (Competitive Preference 1) 

 Promoting Diversity (Competitive Preference 2) 

 Improving Productivity (Competitive Preference 3) 

Improving Achievement and High School Graduation Rates:  I-LEAD Charter School (ILCS) 

provides a high school educational program to youth who are at-risk of dropping out of high 

school or who have already dropped out.  It is our goal to provide a high school education for 

those we serve, leading them to the successful attainment of a high school diploma. Many of the 

youth served are students with disabilities.  ILCS serves numerous students with IEPs 

(Individualized Educational Plans); currently approximately 20% of our students have an IEP.  

We have also found that many of the students served have undiagnosed learning disabilities.  

Further, instructional staff have also identified numerous students who are unable to learn in a 

traditional classroom environment where lectures and notetaking are the primary source of 

imparting knowledge to students.  Instead, using a variety of educational strategies and 

experiential teaching techniques, ILCS will increase the number of students with disabilities who 

graduate. 

Eighty-nine percent of the student body currently enrolled in ILCS is of Latino Descent. Of 

these, approximately 40 students have been identified as English language learners who need 

additional assistance to be successful in the academic classroom.   
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Using the English Language Proficiency Standards developed by WIDA (World-Class 

Instructional Design Assessment), teachers are able to link the English Language Development 

Standards to state academic standards to equip students with the skills to learn the English 

language.  The English Language Performance Standards describe English language proficiency 

on a scale of one to six.  The graphic below defines the Performance Standards and documents 

the number of I-LEAD students in each performance area.  

Performance Level Definition Number of 

Students  

1 – Entering Pictorial or graphic representation of the language of 

the content areas 

Words, phrases, or chunks of language when 

presented with one-step commands  

Oral language with phonological, syntactic or 

semantic errors that often impede meaning  

7 

2- Beginning General language related to the content areas 

Phrases or short sentences 

Oral or written language with  phonological, syntactic 

or semantic errors that often impede meaning 

9 

 

3- Developing General and some specific language of the content 

areas 

Expanded sentences in oral interaction or written 

paragraphs 

Oral or written language with phonological, syntactic 

10 
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or semantic errors that may impede the 

communication but retain much of its meaning 

4 – Expanding Specific and some technical language of the content 

areas 

A variety of sentence lengths of varying linguistic 

complexity in extended oral or written discourse 

Oral or written language with minimal phonological, 

syntactic or semantic errors that do not impede the 

overall meaning of the communication 

5 

5- Bridging Specialized or technical language of the content areas 

A variety of sentence lengths of varying linguistic 

complexity 

Oral or written language approaching comparability to 

that of English proficient peers 

1 

6 – Reaching Specialized or technical language reflective of the 

content areas at grade level 

A variety of sentence lengths of varying linguistic 

complexity 

Oral or written communication in English comparable 

to English-proficient peers 

0 

 

Through an intensive instructional program, ILCS will increase the number of English language 

learners who graduate high school and enroll in college. 
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As defined in the Federal Register, December 15, 2010, high need students are those students at 

risk of educational failure, such as children who are living in poverty, who are English learners, 

who are far below grade level or who are not on track to becoming college-or career-ready by 

graduation….who are at risk of not graduating with a diploma on time, who are homeless, in 

foster care, who are pregnant or parenting or who have disabilities.  ILCS serves high need 

students.  The school uses Acuity and Achieve 3000 Formative Assessments to establish baseline 

data for each student in core academic areas of reading and math.  Acuity and Achieve 3000 is a 

research-based computerized reading program that teaches students one-on-one at their reading 

level.    Between September 30 and October 24, 2011, 195 students were tested.  Of the students 

tested, 79% were reading below the ninth grade reading level.  49% scored between the 6
th

 and 

8
th

 grade reading level, 43% scored between the 2
nd

 and 5
th

 grade reading levels and 8% were at 

pre-or beginning reading levels.  Clearly, students served by ILCS are at risk of not graduating 

on time.  ILCS support and instructional staff work together with high need students to increase 

those that attain a high school diploma and enroll in college. 

High Poverty Schools are those schools in which at least 50% of the students are eligible for 

free or reduced-price lunches or in which at least 50% of students are from low-income families.  

Ninety-nine percent of the current enrollment is eligible for free or reduced meals and are thus 

students living in poverty.  ILCS is working to increase the number of students living in poverty 

who earn a high school diploma and enroll in college. 

Accelerating learning and helping to improve high school graduation rates and college 

enrollment rates for all students in an inclusive manner that ensures that the specific needs 

of high-need students participating in the project are addressed.  The definition of high-need 

students as defined in the Federal Register is stated above.  ILCS seeks to serve students have not 
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been successful in the traditional public school.  Through its design, including small classroom 

environment and experiential learning strategies, ILCS seeks to address the specific needs of 

high-need students.  Recognizing that our students also face many social needs including 

pregnancy, parenting, a lack of basic needs, school staff work to address needs as they arise so 

that they do not negatively impact the student’s ability to learn and be successful in the 

classroom.   

Promoting Diversity:  According to the 2010 Census data, 58.2% of the residents of the city of 

Reading, Pennsylvania are Hispanic or of Latino descent; 28.7% are Caucasian and 13.2% are 

African American.  Current school enrollment figures indicate that 78% of the students enrolled 

are Hispanic or of Latino descent.  ILCS will make every effort to recruit and enroll students 

who are reflective of the city’s demographics.  Further, efforts are also made to recruit and retain 

school staff who are from diverse backgrounds.  

Improving Productivity:  Recognizing that to be successful, a charter school must operate as 

efficiently as possible while striving to meet the many needs of the students served, it is the goal 

of the proposed project to increase efficiency in the use of resources while also improving 

student learning outcomes.  Through the proposed project, ILCS will integrate the use of 

SMART BOARDS into every classroom. Smart Boards have the capacity to transform learning 

and instruction.  Research indicates their use as an effective instructional strategy for students 

who benefit from repetition, who need to see material presented again, for students who are 

absent from school, for struggling learners, and for review for examinations. Through a 

comprehensive training program for instructional staff and integration into core content areas, 

school efficiency will be improved. Through the proposed project, ILCS will also provide its 
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instructional staff with several on-going professional development opportunities to strengthen 

their work in the classroom with classroom management, effective teaching strategies, etc.   

INVITATIONAL PRIORITY:  SERVING STUDENTS FROM 

PERSISTENTLY LOW-PERFORMING SCHOOLS 

The target population are those students who have previously attended Reading Senior High 

School (RSHS).  Unfortunately, RSHS is known as a drop-out factory, providing students with a 

poor education in a dangerous, ineffective environment.  The Reading School District is in 

“Corrective Action II-Year 4” based on the No Child Left Behind Law.  According to the RSHS 

2011-2016 Strategic Plan, “Student Performance at the high school level is of grave concern:  

25% of 11
th

 graders were proficient in Mathematics and 43% in Reading in 2009-2010; 

graduation rate is lower than 70% and Reading High School consistently ranked at or near the 

bottom when compared to other Pennsylvania high schools with similar student demographics.  

The same report indicates the “high school is not effective in supporting student learning.  The 

bottom line is clear and disturbing:  Reading’s high school students are not being well served by 

the quality of education they receive.
1
  

APPLICATION REQUIREMENTS 

Application Requirement i:  Describe the educational program to be implemented by the 

proposed charter school 

I-LEAD Charter School is a second chance option for some of the forgotten students of the 

school system to become reengaged in education and direct themselves toward a positive future.   

                                                           
1
 Performance Fact, Inc., 2011-2016 Strategic Plan for Reading School District, July 2011.   

 

PR/Award # U282B120064

Page e25



I-LEAD Charter School 

10 
 

I-LEAD Charter School serves high school students in the Reading community who have 

dropped out of high school or who are at-risk for doing so.  The school opened in September 

2011 with an enrollment of 200 students and as of February 2012, has grown to serve over 300. 

In September 2013, enrollment will expand to serve 400 students.  Over 90% of the students 

served by the school qualify for free or reduced meals.  Reading was the subject of recent media 

articles for having the highest percentage of individuals living in poverty in America.  Too many 

students are performing below proficiency levels on PSSAs in core subject areas. Reading High 

School has been identified as one of the nation’s dropout factories due to the fact that for the last 

ten years, only 60% of its incoming ninth graders have actually graduated with a high school 

diploma. 

The I-LEAD 21
st
 Century Community Learning Center will serve 100 students during the first 

year of operation and will grow to serve 180 students during years 2 and 3.  The goal of the 

program is to improve the academic achievement levels of participating students while also 

equipping them for a successful transition into adulthood.  Using the Acuity Formative 

Assessment Tools, program staff will work with school staff to identify strengths and challenges 

faced by each student; then an individualized plan of action for the students will be developed to 

guide their work during the academic components of the program.  Using an array of teaching 

strategies, including computer-assisted learning, small groups and individual tutoring, students 

will progress academically.  Recognizing that many of the students we serve are faced with gaps 

in the number of academic credits, the program will also offer students a credit recovery program 

that has been developed to be in alignment with Pennsylvania State Standards and Common Core 

Standards.   
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Application Requirement ii:  Describe how the charter school will be managed. 

ILCS is governed by a committed board of trustees. The board has contracted with Dr. Yamil 

Sanchez to serve as Head of School and with Dr. Tamara Smith to serve as Dean of Academics.  

Dr. Sanchez will be responsible for the day-to-day operations of the school and will oversee the 

work of Dr. Smith.  The board of trustees has worked to develop a set of policies that will be 

used by the Head of School to oversee the operation of the school.  The board of trustees will 

meet on a quarterly basis; additional meetings may be scheduled on an as needed basis.  The 

Head of School will function as the Chief Education Officer and will work as a team member 

with administrative personnel of the school to develop administrative practices and regulations, 

supervise and assume responsibility for the completion of administrative details and tasks, and 

maintain an efficient organization.  The Head of School will have the following personnel 

responsibilities:  recruit, interview, and provide orientation for new staff and evaluate all staff 

using established evaluations protocols.   

The Dean of Academics is responsible for designing and or facilitating staff development 

programs for all staff.  This individual will also be responsible for working closely with the Head 

of School to identify specific student needs in program areas; determine staff, equipment and 

material needs; monitor and review the implementation of curriculum and interpret the school 

philosophy to the staff.   

All ILCS staff and volunteers will undergo thorough criminal background checks.   

Application Requirement iii:  Describe the objectives of the charter school and the methods 

by which the school will determine its progress toward achieving those objectives 

Depending upon the unique journey of each learner, we anticipate a range of possible learner 

outcomes after a year in the school.  ILCS has set terminal academic and non-academic goals 
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and objectives with meaningful performance indicators.  Upon graduation, we are determined 

that our learners will meet these goals regardless of where they start at the time of their 

enrollment in ILCS.  Baseline data for Academic Goals 1 and 2 and Non-Academic Goal 1 were 

obtained from the Reading School District website.  Baseline data for other goals will be 

established during the first two years of the school’s operation as we begin administering a set of 

internally-designed performance assessment rubrics.  Because not all learners will start their 

academic work at the same point of progress, the school employs an academic counselor who 

works with the learners, faculty, mentors, and parents to determine intermediate academic 

achievement goals benchmarking progress toward completion/graduation.  

Academic Goal #1:  ILCS learners will develop competency in the content areas of literacy and 

mathematics. 

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 75% of exiting 12
th

 grade learners will 

score as Proficient or Advanced on representative, internally administered sections of the 

reading comprehension and writing components of the Keystone Exams or will have 

increased their literacy skills by at least four functioning levels as measured by the Acuity 

and Achieve3000. 

 By the end of the school’s fifth year of operation, 75% of exiting 12
th

 grade learners will 

score as Proficient or Advanced on representative, internally administered sections of the 

mathematical reasoning and computation components of the Keystone Exams or will 

have increased their literacy skills by at least four functioning leaves as measured by the 

Acuity and Achieve3000. 
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 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

have successfully demonstrated reading, writing and mathematical reasoning and 

computational skills by completing all relevant aspects of their classroom and 

experiential learning activities.   

Academic Goal #2:  ILCS learners will develop competency in the content areas of science, 

technology and social studies. 

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 75% of exiting 12
th

 grade learners will 

score as Proficient or Advanced on the social studies and science components of the 

Keystone Exams.   

 By the end of the school’s fifth year of operation, 85% of exiting 12
th

 grade learners will 

demonstrate competence in the areas of word processing, spreadsheets, databases, 

multimedia and presentations, telecommunication, Internet systems and fundamentals, 

and critical thinking about social and ethical issues in technology as measured by success 

on the TechLiteracy Assessment and performance-based assessment rubrics as part of the 

learner’s experiential learning activities.    

Academic Goal #3:  ILCS learners will demonstrate highly-developed leadership skills 

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

demonstrate mastery in the classroom of effective dialogue, negotiation, creative 

leadership, systems thinking, speaking as a leader, and ethical leadership skills as 

measured by internally-designed performance-based assessment rubrics and grade 

reports.   
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 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

demonstrate mastery in their experiential learning activities of effective dialogue, 

negotiation, creative  leadership, systems thinking, speaking as a leader, and ethical 

leadership skills as measured by internally-designed performance-based assessment 

rubrics and grade reports.   

Academic Goal #4:  ILCs learners will communicate powerfully and effectively with members 

of their own and others’ cultures and communities.  

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

effectively use oral and written presentations to demonstrate their knowledge as 

measured by internally-designed rubrics and grade reports.  

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

effectively use computers to communicate their ideas to members of the school and 

outside communities as measured by internally-designed rubrics and grade reports.  

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

effectively engage in activities that demonstrate an understanding of their cultural 

heritage as measured by internally-designed rubrics and grade reports.    

Academic Goal #5:  ILCS learners will think critically about and constructively address 

problems and experiences in their lives and the life of their community. 

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

participate in the design and implementation of an annual service learning project that is 

rated Satisfactory or Exemplary according to nationally-validated rubrics and standards.    
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 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

participate in surveys and focus groups that will contribute to the ongoing review and 

improvement of the school’s integrated program of classroom study, experiential 

learning, and work experiences. Summaries of the findings of the surveys and focus 

groups and their impact on the school’s program will be documented. 

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

demonstrate their abilities to effectively articulate, analyze, reflect on, and design and 

implement correctives for academic, social, and emotional challenges that arise in their 

daily lives as measured by internally-designed rubrics and grade reports.  

Academic Goal #6:  ILCS learners will develop school-to-career and 21
st
 Century employment 

competencies. 

Objectives and Performance Indicators: 

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

complete successfully an internship in one of the following areas:  Leadership or 

Entrepreneurship as measured by employer standards-based evaluations of work 

performance.  

 By the end of the school’s fifth year of operation, 90% of exiting 12
th

 grade learners will 

have developed and achieved a sustainable plan for continuing their work and education.  

Non-Academic Goal #1:  ILCS learners will attend regularly and punctually all classroom and 

experiential learning activities. 

Objectives and Performance Indicators: 
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 The average daily attendance rate will be at least 85% in the first year of the school’s 

operation, will improve to 90% by the third year, and to 95% by the fifth year, according 

to daily records kept by learning facilitators, mentors, tutors, and/or employers. 

 The average daily tardiness rate will be no greater than 10% in the first year of the 

school’s operation, will be no greater than 7% in the third year and no greater than 5% in 

the fifth year, according to daily records kept by learning facilitators, mentors, tutors, 

and/or employers.   

Non-Academic Goal #2:  Learners will learn to collaborate and will demonstrate effective use of 

mediation and non-violent conflict resolution skills.  

Objectives and Performance Indicators: 

 All learners will participate successfully in mediation and non-violent conflict resolution 

sessions that build skills in reducing conflicts in social situations as measured by session 

logs.  

 Learners will participate successfully in a peer-mediation program as measured by 

attendance and program grades.  

 The number of discipline referrals for fighting will decrease by 10% annually over the 

life of the charter as measured by discipline logs.  

 By the end of the school’s fifth year of operation, 80% of exiting learners will receive a 

Satisfactory rating on service-learning project components that assess teamwork and 

cooperation, as measured by the rubric and grades cited above in Academic Goal #5. 

Non-Academic Goal #3:  Parents will be actively engaged in all aspects of the school -- as 

volunteers, mentors, work site hosts, and participants in planning and decision-making.   

 

PR/Award # U282B120064

Page e32



I-LEAD Charter School 

17 
 

 Objectives and Performance Indicators: 

 In the first year of the school’s operation, at least 20% of parents will attend at least one 

learner/parent/learning facilitator conference.  In each of the following four years, the 

percentage of parents attending at least one learner/parent/learning facilitator conference 

will increase 5% as measured by attendance records.  

 In the first year of the school’s operation, at least 10% of parents will contribute five or 

more volunteer hours or its equivalent to school programs or activities (e.g., trip 

chaperone, tutor, mentor, or as an adult participant in comparable activities).  In each of 

the following four years, the percentage of parents contributing five or more volunteer 

hours will increase 5%, growing to at least 30% by the fifth year. This goal will be 

measured by volunteer logs.  

 In the first year of the school’s operation, at least 5% of parents will participate in at least 

one school decision making structure (e.g., membership on the Board of Trustees, Parent 

and Family Council, School Council, Community Meeting).  In each of the following 

four years, the rate of parent participation in one or more of these structures will increase 

5%, growing to at least 25% by the fifth year. This goal will be measured by meeting 

attendance records. 

Application Requirement iv:  Describe the administrative relationship between the charter 

school and the authorized public chartering agency 

The authorized public chartering agency is the Reading School District.  They executed our 

charter agreement on January 5, 2011 and the school opened its doors in September 2011.  Over 

the course of the academic year, ILCS has provided several oral presentations to the Board of the 

District and will continue to do so.   
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Application Requirement v:  Describe how parents and other members of the community 

will be involved in the planning, program design, and implementation of the charter school 

Since the founders initiated the vision of ILCS, parent input has been welcomed and valued.  

Please see selection criteria iv for a description of the involvement of parents and other members 

of the community in the planning, program design and implementation of the charter school.   

Application Requirement vi:  Describe how the authorized public chartering agency will 

provide for continued operation of the charter school once the federal grant has expired, if 

that agency determines that the charter school has met its objectives 

Once the request funds have expired, ILCS will continue to operate as it will continue to receive 

its per pupil allocation from the State.  Further, during the time of the grant project, the school 

will be working to institutionalize the school into the community and will seek corporate, 

foundation and private donor financial support.  ILCS will also seek public funding, state, local 

and federal grants to support the operations of the school.   

Application Requirement vii:  Include a request and justification for any waivers requested 

ILCS is not requesting any waivers from the U.S. Department of Education.  

Application Requirement viii:  Describe how the grant funds will be used, including how 

these funds will be used in conjunction with other Federal programs administered by the 

Secretary 

CSP Planning, Program Design, and Implementation funds will be used to obtain the necessary 

resources to successfully develop and implement ILCS.  The funds will be used to meet the 

educational needs of educationally disadvantaged students including those students with special 

needs.  We will also actively seek other monies which may become available to support drop-out 
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recovery programs and schools.  Further information is provided in Selection Criteria viii and in 

the budget.   

Application Requirement ix:  Describe how students in the community will be informed 

about the charter school and be given an equal opportunity to attend the charter school 

I-LEAD has been working to educate the community about the charter school since 2009.  

Students are reached through outreach efforts to school drop-outs as well as through advertising 

mediums geared to the population.  In the event the school has more applicants that spots 

available, a lottery is used to determine which students are accepted.  Full details are provided in 

Selection Criteria iv.   

Application Requirement x:  Describe how the charter school that is considered an LEA 

will comply with the Individuals with Disabilities Education Act 

ILCS recognizes and is committed to the establishment and maintenance of policies and 

procedures which assure the provision of a Free Appropriate Public Education (FAPE) for all 

students with disabilities.  School policies and procedures are in compliance with all federal and 

state mandates.   

Public awareness of special education and program services available to students with disabilities 

has been created by including that information in all publications, notices, handbooks, and other 

printed materials made available to parents and the public.  This will include a formal annual 

public notice as well as a statement regarding our commitment to accept all students regardless 

of disability.  To ensure that this information is available to all, written procedures are being 

written in language and phraseology which will be understandable to parents regardless of 

ethnic, linguistic, or cultural background.   
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Application Requirement xi:  If the eligible applicant desires to use grant funds for 

dissemination activities, describe those activities 

ILCS is not seeking grant funds for dissemination activities.   

SELECTION CRITERIA 

i. Quality of the proposed curriculum and instructional practices 

The core philosophy of I-LEAD Charter School is informed by the mission and experience of its 

developer, I-LEAD, a community-based nonprofit organization that works to improve local 

quality of life by helping to strengthen citizens as effective community leaders.  Focusing on 

Pennsylvania’s poorest and most under-educated, health-challenged, and dangerous 

communities, I-LEAD’s work increases human capacity, enabling and empowering individuals 

to live up to their potential – and communities to benefit from their increased capacity.   

I-LEAD’s core philosophy is expressed at the charter school through a focus on four core 

principles for our learners: 

 To master academic content required for effective leadership, creative entrepreneurship, 

and engaged citizenship, including an understanding of public and private systems, 

political leadership and modern technology.  

 To build and practice a repertoire of important leadership skills, including skills for 

effective dialogue, negotiation, creative leadership, systems thinking, speaking as a 

leader, and ethical leadership. 

 To envision and implement, along with our partners, leadership, service, and 

entrepreneurship initiatives in the community; and 

 To understand and use the theory and practice of group process. 
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The overarching vision of the school is to enable at-risk youth to transition seamlessly into 

adulthood, prepared to be productively engaged citizens in the 21
st
 Century economy as 

community leaders and entrepreneurs through an educational model that integrates life skills and 

academic skills.   The founders, I-LEAD envision the school to be a new model for community-

based public education that explicitly teaches individuals to continue learning throughout their 

life time and to positively impact their world.   

The success we envision for ILCS graduates is that they become innovative, compassionate, and 

globally savvy leaders in their workplaces and communities.  This vision is based on emerging 

research in educational and youth development theory.  As it relates to improved educational 

performance, this research tells us that young people learn and develop best through direct and 

directed experience in a process that includes reflection and application, an in an environment in 

which they are in rich relationships with responsible and caring adults and with their peers.  This 

environment should: 

 Engage them in individual reflection, integration, synthesis, and the wedding of thought 

to action; 

 Support them in building and practicing mediation, conflict management, leadership, 

communication, citizenship and character skills; 

 Align instruction to their learning needs; 

 Empower them to play a role in setting their own learning goals and developing their own 

career plans; 

 Afford multiple opportunities for them to demonstrate their learning and competence; 

and,  
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 Provide structured avenues for them to experience success in the adult world before they 

leave school. 

At ILCS, the learner is placed at the center of a rich and interconnected set of learning 

experiences in authentic settings both within and beyond the school walls.  Young people at 

ILCS will develop partnerships with one another and with knowledgeable, caring adults as they 

plan and work toward realizing a promising future for themselves and their communities.  They 

will engage in leadership, entrepreneurial, and service experiences in their communities.  They 

will learn about group dynamics and will experience their power first-hand through these 

experiences.  At ILCs, learners will gain the academic knowledge and the technological and 

decision-making skills that they need to succeed as adults and to impact their world.  Learners 

will address real-world economic, political, and ethical challenges.  ILCS will have an 

institutional responsibility for youth that is longer, broader, and deeper than is possible in 

traditional schools.   

Consistent with the mission and overarching vision of ILCS, the approach to the design of the 

curriculum has been guided by two overarching principles: 

1.  The course of learning should be mindful, cooperative, and interdisciplinary, combining 

life experiences with reflection to spur personal and community development.  

2. The academic program should interweave academic coursework-i.e., required literacy, 

science, math, social studies, and personal development – with real world issues, 

activities, and events. 

Consequently, the founders of the school have chosen curriculum development and learning 

facilitation strategies that are constructivist, problem-based, and generative.  The school will 
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engage learners through a variety of authentic structures and processes.  In addition to formal 

courses of study, classroom curriculum and settings will reflect the variety of ways in which we 

actually live our lives and will include integrated and guided experiential learning components 

such as internships, mentorships, town meetings, conferences, and service-learning.  

Formal Curriculum 

The formal curriculum includes the following two-year sequences of study: 

Mathematics:  In teaching young people how to prosper in a mathematically literate society, 

classroom educators have become aware of a very valuable lesson:  “If we give learners the 

answers, they will do well on a test; if we teach learners to solve problems, they will succeed for 

a lifetime.” (Gail Burrill, President, National Council of Learning Facilitators of Mathematics)  It 

is important, therefore, that learners apply their mathematical abilities to solve problems both in 

the math classroom and in the broader world.  Our program will create a foundation for the 

application of mathematical concepts through curriculum that balances inquiry strategies with 

skill and confidence building strategies.  

The College Preparatory Mathematics (CPM) series will be used for mathematics.  Taught at 31 

schools in Pennsylvania, and widely used throughout California, CPM is a complete curriculum 

that includes mastering basic skills and procedures, understanding mathematical principles, and 

acquiring problem solving strategies.  We chose CPM, which publishes materials aligned with 

the PA Core Content Standards in mathematics, because it presents mathematic ideas in contexts 

that help students make sense of otherwise abstract principles.  Learners are taught how to gather 

and organize information about problems, break problems into smaller parts, and look for 

patterns that lead to solutions.  Each course is built around several core ideas that are used to 
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develop related topics, skills and procedures.  Students master skills and come to understand 

ideas over several days and weeks.  Much of their classroom time is spent doing guided 

investigations – much like a math lab – that develop ideas in concrete, visual ways.  They also 

apply their learning to realistic problems that require more than merely mimicking examples of 

rules.  

Learners will regularly be asked to apply mathematics to other disciplines.  For instance, in 

conjunction with the leadership and entrepreneurship concentrations, each learner will go 

through an intensive financial literacy inquiry that emphasizes everything from broad economic 

principles to the principles of personal finance.  Learners will also learn about statistics by 

examining data reports and articles through inquiry related to environmental conservation. 

Before they begin their studies at ILCS, students’ levels of mathematical competence will be 

assessed based on a careful analysis of their PSSA math scores.  They will then be assigned to 

the appropriate mathematics course.  Because we expect that our students will enter the school 

with a wide range of competence levels, we are mindful that we will need to offer CPM series 

math courses at the pre-algebra level for some of our students.  Our aim is to develop 

competence as quickly as possible.  Through regular PSSA Benchmark assessments, we will 

track student progress and move them into higher-level math courses as quickly as we judge that, 

with appropriate supports, they will be able to succeed.  

Science:  The science program will focus on inquiry, real world application, and science in a 

historical/community context. Projects in science will reflect authentic explorations and research, 

designed and carried out by learners as they confront problems through the sound scientific 

approach of systematic observation, prediction and testing.  Learners will gain conceptual 
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knowledge in the life and physical sciences and apply that knowledge to problems across 

disciplines.  Our cross-disciplinary curriculum will emphasize the role that science plays in 

world culture, and the effect that scientific innovation has had on the development of our modern 

world.  They will gain an appreciation for how the scientific method of research applies to the 

social as well as the physical world.  

Glencoe Biology and Glencoe Physical Science will form the core of the science curriculum.  

Both are accompanied by Teacher Wraparound Editions that align the tests with PA Core 

Academic Standards and Assessment Anchors.  We chose Glencoe Biology because of its 

organization around major Themes, Big Ideas, and Main Ideas of biology and its strong support 

for reading comprehension.  This program’s comprehensive content is made relevant to student 

through engaging real-world contexts.  A vast array of lab experiences builds strong inquiry 

skills.  Differentiated instructional strategies help teachers reach all learners and the text 

seamlessly integrates technology.  We chose Glencoe Physical Science because it integrates 

accurate and comprehensive coverage of physics and chemistry with mathematics through 

accessible text, engaging features, and a variety of hands-on experiences.  The critical-thinking 

opportunities, real-world applications and technology resources lead students to a deeper 

understanding of physical science, while building science process skills.  

Because of the school’s anchor in community development, science learning will be supported 

by Glencoe Biology:  A Community Context and ChemCom:  Chemistry in the Community.   

Glencoe Biology:  A Community Context is an inquiry-based curriculum for high school general 

biology classes.  It was developed by a team of scientists, science-educators, and high school 

teachers coordinated by the Project Directors, Dr. William H. Leonard, and Dr. John E. Penick, 
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and the Project Manager, Dr. Barbara J. Speziale, under a grant from the National Science 

Foundation.  The materials in the curriculum align with the National Science Education 

Standards developed by the National Research Council and Benchmarks for Science Literacy 

(developed by Project 2061 of the AAAS). 

Developed by the American Chemical Association and published by John H. Freeman & Co., 

ChemCom:  Chemistry in the Community features decision-making investigations and activities 

that give students practice applying their chemical knowledge in various problem-solving 

situations.  Societal themes include water supply, resource conservation, petroleum usage, air 

quality, foods, nuclear energy and radiation, and the role of chemical industries in society.  These 

themes will be integrated into the Humanities curriculum as well as the students’ internships and 

service-learning experiences.   

The Humanities – Language Arts and History:  The integrated history and language arts 

courses have been developed according to themes that support our learners’ leadership and 

entrepreneurship experiences.  The central history texts have been developed by the Teacher’s 

Curriculum Institute (TCI).  The TCI approach is informed by principles of curriculum 

development consistent with those of ILCS: 

1.  The course of learning should be mindful, cooperative and interdisciplinary, combining 

life experiences with reflection to spur personal and community development. 

2. The academic program should interweave academic coursework – i.e., required literacy, 

science, math, social studies, and personal development – with real-world issues, 

activities and events.  
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History Alive!  Pursuing American Ideals centers on the five founding ideals from the 

Declaration of Independence:  equality, rights, liberty, opportunity, and democracy.  Each 

generation has struggled with these ideals.  Some have made little progress toward achieving 

them.  Others have made great progress.  This program invites students to become engaged in 

this struggle, from establishing an American republic to the making of modern America.  It is 

aligned with Pennsylvania Government Content Standards for Grades 11 and 12.   

Government Alive!  Power, Politics and You actively connects government to the everyday lives 

of high school students.  With hands-on lessons and a concise, standards-based text, students 

become enthusiastically engaged in learning about government at the local, state and federal 

levels.  Doing Democracy:  A Toolkit for Civic Action and the resources from TCI’s partnership 

with the National Constitution Center encourage students with real-life opportunities to do 

democracy.  Government Alive!  Power, Politics and You inspires and prepares students to 

become active citizens.  It is aligned with Pennsylvania History Content Standards for Grade 12.   

Important works of literature, cinema, and the visual arts to illustrate the themes and illuminate 

the Essential Questions of Humanities I and Humanities II will be explored in depth to support 

learner achievement of the Pennsylvania Core Academic Standards in Reading, Writing, 

Speaking and Listening.  Literature will be chosen that is appropriate to individual student 

reading levels.  Students will receive ongoing reading level assessments throughout their time at 

ILCS.   

Humanities I:  Innovation and Decision Making:  The United States of America 

This integrated language arts and history course will focus on the role of social and technological 

innovation in the US., particularly since the end of World War II.  Major entrepreneurial figures 
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like Madam C.J. Walker, Thomas Edison, Bill Gates and Henry Ford will be analyzed for the 

impact they have had on the development and direction of American society and democracy.  A 

key focus will be on the importance of technological development because the youth of today 

face an ever increasing impact of technology on everyday reality.  Figures like Franklin 

Roosevelt, Susan B. Anthony, Cesar Chavez and Martin Luther King, Jr. will be studied as a lens 

for understanding the impact of social innovation in the progress of democracy.  Learners will 

then read appropriate literature from the Great Depress, such as Steinbeck’s The Grapes of 

Wrath and the women's and civil rights eras, such as Zora Neale Hurtson’s Their Eyes Were 

Watching God, to highlight the impact and limitations of social change on the American public.  

The function and effectiveness of the American government will be evaluated through a critical 

assessment of American democratic decision making structures.  Learners will research the 

effect that major events have had on political leadership in the United States.  Learners will also 

study the development of the media as an increasingly major influence on American society by 

analyzing advertisements, propaganda, and news from the nation’s birth through the present day.  

Examples of essential questions include: 

 What are some common characteristics of American leaders? 

 How would the United States be different if Thomas Jefferson had not sent Lewis and 

Clark to explore the west? 

 How did the industrial revolution affect American society? 

 How has the role of the media changed in the Sin the last century?  

Humanities II:  Poverty and World Markets 

The integrated history and language arts course will provide learners with the opportunity to 

study poverty and the human condition through historical texts, literature, cinema and the visual 
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arts.  America is often seen as a haven for people from poorer countries, like the two Haitians 

planning an escape to the US in Tonight By Sea.  However, millions of American, particularly 

immigrants like the Mexican American family depicted in The Parrot in the Oven, continue to 

struggle in modern American culture.  Poverty both at home and abroad will be addressed.  

Learners will critically examine the role that the United States plays in the global war on 

poverty.  They will also assess the role of nonprofit organizations in the struggle to curtail the 

effects of poverty, in collaboration with the Leadership and Entrepreneurship teaching staff.  

Starvation, disease and war in Africa and other impoverished areas of the globe will be analyzed 

for causes and potential avenues for relief, including leveraging the strengths of traditional 

cultures as illustrated in such works of literature as Achebe’s Things Fall Apart.  While the 

Leadership and Entrepreneurial program teach micro and macroeconomic mechanisms in the 

context of entrepreneurship and markets, the Humanities curriculum will include economics 

from a more global perspective.  This will include specifics about international trade policies, the 

work Bank and IMF, the transition to overseas manufacturing, and the role of capitalism, in 

democracies.  The fundamentals of sound research will be covered in depth, culminating in a 

research paper that addresses one of the major themes of Humanities II. 

Essential driving questions will include: 

 Is capitalism more likely to flourish in a democracy? 

 How can science contribute to the global war on poverty? 

 What roles have literature and art had in the public recognition of poverty as a serious 

global problem? 

 Why don’t more people take action in support of social welfare and human rights? 
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Weekly Seminars:  The core subjects of mathematics, science and the humanities (history and 

language arts), as well as the leadership and entrepreneurial programs will be supported by 

weekly interdisciplinary seminars.  These seminars will build and reinforce connections between 

academic learning and daily individual, family and community life, thereby helping to create an 

integrated, holistic educational experience for the learners at ILCS.  They will also provide 

another means to address relevant standards in the Pennsylvania Core Academic Content Areas 

of Reading, Writing, Speaking and Listening, Family and Consumer Science, History, and 

Technology.   

 Family Living Seminar helps learners understand themselves and their family roles.  It 

includes study in the area of psychology, personality, emotions, and life cycle from 

childhood to old age, and involves practice in applying successful decision making 

strategies to meet personal challenges.  

 Cyber Living Seminar helps learners understand the depth and breadth of technology and 

its impact on modern life.  It includes keyboarding, mastering, computer applications, and 

using the new software to research issues and problem solve and to use electronic 

applications in tandem with traditional classroom presentations.   

 Daily Living Seminar helps learners understand personal history and its effect upon daily 

living, with an emphasis on what is needed in the present.  It examines trends and 

patterns of family and individual life events and helps learners identify and learn skills 

needed for a happy, productive existence.   

 Living History Seminar helps learners understand the genesis of wars, the corresponding 

rise of peace movements, the meaning of national responsibility, and different forms of 

conflict resolution employed throughout history and in the present. It explores the events 
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and policies that have resulted in on-going regional conflicts in the Middle East, Central 

Asia, East Asia, the Americas, and Africa, as well as the political and social behaviors 

exhibited by countries under stress and undergoing change, including the contemporary 

United States. 

 Global Living Seminar helps to understand shifting boundaries and relationships between 

and among cultures.  In it learners also learn a second language, experience a variety of 

cultures through literature, music, food and traditions, and explore their roles and 

responsibilities as world citizens.   

 Living Communication Seminar helps develop public speaking and writing skills as a 

means for expressing and effectively communicating ideas and feelings. 

 Creative Work Life Seminar supports ILCS learners in the development of leadership and 

entrepreneurial skills through examining the personal characteristics, habits, and beliefs 

of successful leaders and entrepreneurs, performing individual self-analysis of interests, 

skills, strengths, and challenges through individual projects that identify dream/ideal 

work, plan to achieve that dream/ideal, and develop strategies to make that dream/ideal a 

reality.    

Internships:  Learners will be engaged in an intensive internship program through which 

academic content is learned and applied.  An internship is an unpaid supervised work period that 

is incorporated into a learner’s school-day schedule.  Eleventh graders will engage in internships 

four hours each week during afternoons and/or early evening hours of the school day.  Twelfth 

grade internships will consist of six hours each week and may include Saturdays.  Internship 

tracks include Leadership and Entrepreneurship; students will choose one or the other: 
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 Leadership (jobs in which the learner plays a leadership role rather than performs a 

routine task, such as organizing an effort to get people registered to vote by developing 

strategies, mobilizing resources and executing plans); and  

 Entrepreneurship (experiences in which learners work one-on-one with an executive, 

such as an assistant job to understand what such an entrepreneur does and is thinking 

about in developing and/or running a for-profit or not-for-profit enterprise). 

ii. The extent to which the proposed project will assist educationally disadvantaged 

students in meeting State academic content standards and State student academic 

achievement standards 

The educational curriculum developed by ILCS is in alignment with the Pennsylvania State 

Academic Standards and will be used to assist educationally disadvantaged students to meet 

Pennsylvania student academic achievement standards.   

iii. The quality of the strategy for assessing achievement of the charter school’s 

objectives 

A clear and consistent process of self-assessment that includes participation by all stakeholders is 

determinative of school success and is a core principle of ILCS.  The self-assessment process 

will be informed by our foundational recognition that “we are in relationships with one another 

in a multiplicity of ways.”  ILCS will draw upon our commitment to ongoing reflection as an 

essential component of the learning process.  Just as individuals learn, so do institutions.   
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The annual assessment process will include: 

 Learner Achievement as measured by grades, project and performance assessments, 

internship assessments, learner self-assessments and journals, and internally administered 

components of the PSSA. 

 Leadership and Citizenship as measured by frequency and seriousness of disciplinary 

referrals, levels and quality of learner participation in service-learning and other activities 

in the community, learner self-assessments, and reports from learning facilitators, family, 

and community members. 

 Family Participation as measured by attendance at school meetings and learner 

demonstrations, and the number of family members who serve as volunteers, experts, or 

in other roles.  Data will be provided through surveys, focus groups, and interviews, as 

well. 

 Community Participation as measured by attendance at school meetings, participation of 

community members as volunteers, experts, service-learning and internship sites, 

mentors, tutors, or those serving in other roles. 

 Staff Performance as measured by attendance records, constituent learning gains, 

participation in staff development opportunities, record of parental and learner 

complaints, and effective participation in the life of the school and community. 

 School Leadership as measured by the extent to which the school’s administrator is able 

to articulate the ILCS mission, curriculum, program features, and policies to all 

stakeholders, provide the school with adequate resources for continued growth and 

development, achieve the academic and non-academic goals of the school as set forth in 
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the charter, work inclusively and effectively with representatives of all school 

constituencies, and maintain the school’s day-to-day operation.  

 School Governance as measured by the extent to which the Board is holding the 

administrator accountable for achieving the academic and non-academic goals of the 

school as set forth in the charter, approving any changes to the school’s curriculum and 

textbooks, monitoring existing policies and developing new school policies as necessary, 

approving the annual budget, regularly monitoring the finances of the school to insure the 

school is operating within its budget, approving modifications to the annual budget, and 

arranging for an annual independent audit of the school. 

This process will follow the steps outlined below.  Small groups, representative of all school 

constituencies, including learners will carry out each step.  The process includes an annual 

“village-wide” meeting and ongoing interviews, focus groups, and surveys for the collection of 

evidence data.  The steps are: 

 Review performance goals and action plan at the beginning of the year; 

 Establish areas of responsibility and timelines for the Board of Trustees and 

administration; 

 Assess implementation over time;  

 Collect evidence and data; 

 Create a school-wide improvement plan, in accordance with the regulations for school 

strategic planning as set forth in Chapter 5 of the Pennsylvania School Code; 

 Submit school improvement plan to the Board of Trustees for revision and approval;  

 Hold a Board of Trustees retreat with the administrator to devise an implementation plan. 
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Teachers, or learning facilitators, will undergo an annual evaluation process to insure maximum 

effectiveness in the delivery of instruction that will lead to maximum learner performance in the 

classroom and in the experiential learning activities beyond the school walls.  The evaluation 

process for learning facilitators will include the following components: 

 A goal-setting meeting between the learning facilitator and the Head of School will be 

held at the beginning of the school year;  

 Observations by the Head of School and the Dean of Academics will occur throughout 

the school year; 

 Learning facilitator self-assessments and journals;  

 Written evaluations from learners and parents; 

 Learning facilitator contributions to helping meet the school’s performance goals and 

improvement plans; 

 Learning facilitator participation in staff development opportunities; 

 Results of necessary learning facilitator certification and certification renewal 

examinations; and 

 An end-of-year review by the Head of School and learning facilitator assessing the extent 

to which the mutually agreed upon annual goals have been achieved. 

A similar process will be used by the Board of Trustees to evaluate the Head of School.   

iv. The extent of community support for the application 

I-LEAD has worked on the development of the ILCS since 2009.  School leaders and 

administrators worked intensively to educate and inform the community while also seeking their 

support for the school.  To effect learning recruitment, I-LEAD conducted wide-ranging 
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community outreach efforts.  All outreach materials are bilingual, insuring the all parents will be 

able to understand the philosophy and workings of the school.  Public information sessions were 

held twice a month during the orientation period.  During the charter application process, I-

LEAD representatives made face-to-face contact with community groups to obtain community 

input that could be incorporated into the charter school application.  Advertisements were placed 

in local papers and flyers were distributed throughout the community.   

ILCS represents a significant step in the direction of educational reform and innovation.  Support 

for educational innovation can be found in all sectors of the Reading community as demonstrated 

in recent community studies.  The school’s program appeals to many different sectors because of 

its potential for energizing community development, market-based job training, and enriched life 

opportunities.  Signed petitions and letters of support express the community’s early interest in 

and support for ILCS.  A sampling of letters of support from various aspects of the community is 

attached in the appendix. It should be noted that these letters are dated during the time ILCS was 

applying for a charter.  I-LEAD obtained more than 500 sworn affidavits confirming the need for 

the Charter School, expressing support for its mission and urging the School Board to approve 

the Charter application.  These affidavits were received from parents of children eligible to be 

served by the School District.  

During the application and planning process, community groups were invited to a planning and 

review session so that their input could be heard and considered prior to submitting the 

application.  The planning and review group function will be an on-going part of the 

development process.  The meetings have continued during this initial year of operation on a 

quarterly basis.  Community groups are also invited to attend ILCS’ town meetings.  Also, as 

already stated, community groups will serve as internship opportunities for learners interested in 
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developing leadership skills, relationships that will serve to strengthen the bond between the 

school and the community. 

ILCS does not discriminate against any age appropriate learner.  If the number of applicants 

exceeds the number of available slots for any grade, ILCS will conduct a lottery to determine the 

order of admission.  Applicants on the waiting list will be admitted according to the number 

drawn in the lottery.  The application process will include the following activities: 

 Informational meetings for applicants and their families; 

 Question and answer sessions for parents and other family members; 

 Completion of an application form and required documents; 

 Group problem-solving sessions, such as renting an apartment;  

 Reflection activities to be completed at home (e.g., what is their most significant personal 

work/family experience that month – describe their role in that experience, reflect on 

what they might do differently next time, etc.); and, 

 Development of learner and parent understandings of roles and responsibilities. 

This process is designed to familiarize applicants with the school concept and to build 

commitment to the kind of work they are expected to do at the school.  The planned activities 

will allow the applicants and their families to decide if ILCS is the appropriate educational 

setting for them. 

When the recruitment process is completed at the end of each May and parents have completed 

appropriate forms, the President of the Board of Trustees will conduct a lottery in early June if 

the number of applicants exceeds the number of available places.  Names that have been entered 
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in the application process will be assigned a number as they are drawn.  If all slots are filled for a 

particular grade, remaining candidates will be placed on a waiting list as needed. 

Students residing within the boundaries of the Reading School District will be given the 

opportunity to enroll before those students who reside outside the District are included.  Those 

students who reside outside of the district will only be enrolled if there are seats available for 

them.  Reading School District candidates will only be denied a seat if the school is 

oversubscribed with city students and the lottery for the city students does not select them for 

enrollment. These city students will be placed on the waiting list before any non-city students are 

put on the list.  Families will have two weeks after the lottery is held in which to return the 

commitment letter that enrolls their children.  If the selected families do not return the 

commitment letter by that date, families on the waiting list will be contacted in the order in 

which their names were drawn and given an opportunity to enroll.  The process will continue 

until enrollment is completed.   

v. The extent to which the proposed project encourages parental involvement 

ILCS is accountable to parents and encourages parental involvement in various aspects of the 

school.  This is in keeping with the principles at the heart of the school.  Parents are included as 

members of the School Advisory Council.  The administration reports monthly to a Parent and 

Family Council, which is open to all parents and family members of currently enrolled learners 

and others whose purpose is to give voice to parent concerns and ideas.  In addition, parents are 

invited to attend regularly scheduled parent/learning facilitator conferences, and be called by 

learning facilitators as necessary to discuss issues related to their children’s progress in school.  

Parents can also function in a variety of volunteer roles including various school committees, 
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focus groups and planning retreats.  Above all, parents are encouraged and welcomed to be an 

integral part of the educational process at ILCS.   

vi. Quality of project personnel 

The founders of ILCS have written hiring standards indicated in their state charter application.  

These standards include hiring staff members who are committed to the philosophy of teaching 

and learning entailed by the school’s mission and vision.  Successful candidates demonstrate an 

openness to participation in an egalitarian community of adults and youth and a willingness to do 

the work that is necessary to make that vision a reality.  In addition, staff will have experience 

working with urban youth from a variety of backgrounds and be committed to the community 

development model that underlies the work of the school.  Individuals of traditionally 

underrepresented groups are encouraged to apply.  

An impressive number of individuals with experience in education and in building the capacity 

of struggling communities have come together to create the vision for I-LEAD Charter School.  

The founders are members of the I-LEAD Board of Directors or the Advisory Board or serve as 

I-LEAD staff and consultants. Collectively, they have experience in the areas of secondary and 

higher education, politics, business operations, facilities development and management, human 

resource management, financial and fiscal operations, and have legal expertise.  Members of the 

I-LEAD, Inc. board of directors who worked to establish the school include: 

 Lynne Abraham, Former District Attorney of Philadelphia 

 David Castro, President & CEO, I-LEAD, Inc. 

 Julia Chapman, Director of Legislative Affairs, City of Philadelphia 

 Susan Herron, Director of the office of Student Conduct, University of Pennsylvania 
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 Robert S. Natalini, Esq., Adjunct faculty for I-LEAD’s Leadership Studies degree 

program 

 Christopher Sample, Former Director of Government and Community Relations, 

Philadelphia District Attorney’s Office 

 Jeremia White, President, Osiris, Inc. 

In addition, I-LEAD, Inc. used the services of Jay Guben, Ph.D., President of the Restaurant 

School, Inc. and the Principal Founder and Former Co-Director, Freire Charter School. 

The Head of School is Dr. Yamil Sanchez.  Dr. Sanchez holds a doctorate in education from 

LeHigh University; he is also instructional certification in secondary Chemistry.  Prior to his 

position with ILCS, Dr. Sanchez served as Head of School for Kuumba Academy Charter School 

in Wilmington, Delaware.  While there he oversaw and implemented the development of 

comprehensive policies, procedures and processes that addressed all aspects of the educational 

program and administrative functions of the school. 

The Dean of Academics is Dr. Tamara Smith. Dr. Smith holds a Ph.D. in Professional Studies 

and Education from Capella University.  She also holds a Master’s of Arts in Education from 

Marygrove College.  In her role at ILCS, Dr. Smith is responsible for functioning as a liaison 

between students, staff and parents.  She is also responsible for working with instructional staff 

to ensure classroom strategies and practices are effective with the student population. Both 

resumes are attached in the appendix.  

Teachers, or learning facilitators, are required to maintain the highest standards of professional 

responsibility.  They are expected to nurture the intellectual, physical, emotional, social, civic 

leadership, and career potential of each learner while creating, supporting, and maintaining a 
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challenging learning environment for all learners.  Learning facilitators are expected to 

collaborate with colleagues and other professionals in “the best interest” of the learner, 

collaborate with parents and the community, build trust and respect confidentiality; and advance 

the intellectual and ethical foundation of the ILCS learning community.   

All school staff under-go criminal background checks prior to being offered a contract.  ILCS 

will seek qualified candidates for employment which include gender and minority candidates 

representative of the student body.  Instructional staff are all highly qualified and or certified in 

their teaching field.  As previously mentioned, all staff will be evaluated annually.   

vii. Quality of the management plan 

ILCS is locally governed by a board of trustees.  The board has contracted with Dr. Yamil 

Sanchez to serve as the Head of School and with Dr. Tamara Smith to serve as the Dean of 

Academics.  Dr. Sanchez will be responsible for the day-to-day operations of the school and will 

supervise Dr. Smith.  The board of trustees has approved a set of administrative policies which 

are implemented by the Head of School.   

The Board of Trustees will meet on a quarterly basis and on an as-needed basis and will act upon 

broad policies delineated in the school by-laws.  These matters include, but are not limited to: 

 Adopting a school calendar that contains at least the minimum number of instructional 

hours and days and adheres to the holidays mandated by the Pennsylvania School Code;  

 Adopting courses of study; 

 Adopting textbooks; 

 Appointing, evaluating, as per the goals set forth in the school’s charter, and dismissing, 

if necessary, charter school administrators; 
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 Adopting the annual budget; 

 Reviewing monthly financial statements; 

 Investing funds; 

 Contracting with a firm for an annual independent audit; 

 Approving school policies; 

 Purchasing or selling of land; 

 Locating new buildings or changing the locations of old ones; 

 Creating or increasing any indebtedness; 

 Designating depositories of school funds; 

 Entering into contracts of any kind where the amount exceeds $200; 

 Fixing salaries or compensation of administrators, learning facilitators, or the employees 

of the charter school; 

 Entering into contracts with and making appropriations to an intermediate unit, school 

district or Area Vocational/Technical School for ILCS’s proportionate share of the cost of 

services or to be provided by the foregoing entities. 

The school has formal purchasing procedures that are overseen by the Chief Financial Officer of 

the school and implemented on a daily basis by the bookkeeper.  The Chief Financial Officer 

works closely with the Board Treasurer and with the Head of School to develop an annual budget 

to meet the needs of the school while also being fiscally conservative.   

ILCS has worked with the Reading School District to transport learners to and from school.  The 

district will transport students using the same regulations that apply to transporting students who 

attend its schools.  Communication is maintained with the District to establish workable 
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arrangements for safely transporting our students, and to make suggestions for improving student 

transportation when deficiencies are identified by parents, learners, or the school staff.  ILCS 

will make arrangements and bear the cost of transporting learners to and from internship sites 

and other experiential learning activities.  

Those learners who are eligible for free and reduced meals in accordance with the Reading 

School District receive meals through a Pennsylvania Department of Education approved 

provider.  ILCS receives a reimbursement for the meals it provides to students.  Meals are 

provided off-site each day and delivered to the school at the appropriate time.   

ILCS will comply with all federal, state, and local health and safety laws and regulations.   

Health services are received through a contract for services.  A nurse is on site or easily 

accessible at all times during the academic day.  The nurse is also responsible for required health 

screenings, maintaining learner health records, verifying student immunization records and 

communicating with parents/guardians about health concerns.   

ILCS has identified specific needs that the proposed project will meet and thus strengthen the 

school’s educational program as it works to meet the needs of the student learners.  The 

following activities/services will be purchased: 

 TI-84 Plus calculators 

 Smart Boards for academic classrooms 

 System 44 – a research-based phonics instructional program that uses adaptive 

technology and age-appropriate fiction and nonfiction text.  System 44 is designed for 

older students who are struggling readers, including those with disabilities or English 
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language learners.  Professional development for appropriate instructional staff will be 

provided.  

 Professional Development activities including cultural competency, classroom 

management, reading instruction across content areas, and conference attendance at 

National Council of Teachers of Mathematics conference. 

 Service Learning Project for senior class.  

The chart below outlines the time frame for completing the proposed activities.  

Project Timeline 

Timeframe Task/Activity Responsibility 

September 2011 School Opens Board of Trustees 

Head of School 

September 2011, January 

2012, May 2012 

Acuity Formative Assessment 

administered to all learners 

Dean of Academics 

Instructional staff 

April 2012 PSSA administered  Dean of Academics  

Instructional staff 

July 2012 Lottery for vacancies in 2012-

2013 academic year 

Head of School 

August 2012 2012-2013 Academic Year 

begins 

Board of Trustees 

Head of School 

Instructional staff 

Quarterly Board of Trustee Meetings Board of Trustees 
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Tasks documented above are related to the operation of the school.  Below are tasks associated 

with the requested project funding.  

October 2012 Purchase classroom tools 

(scientific & graphing 

calculators) 

Business Office for 

procurement 

October 2012 Purchase System 44  Reading Specialist in 

partnership with Business 

Office 

November – December 2012 Train staff to implement 

System 44 curriculum 

Reading Specialist 

November 2012 Solicit bids from vendors for 

SmartBoards 

Business Office 

December 2012 Purchase SmartBoards Business Office 

December 2012 Cultural Competency 

Professional Development 

Dean of Academics 

January 2013 SmartBoard Professional 

Development 

Dean of Academics 

February 2013 Classroom Management 

Professional Development  

Dean of Academics 

March 2013 Reading Instruction Across 

the Content Areas 

Professional Development 

Dean of Academics 
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April 2013 Service Learning Project for 

50 learners and staff 

chaperones 

Head of School 

Dean of Academics 

As requested ILCS will provide program 

reports to the U.S. Department 

of Education 

Head of School 

Dean of Academics 

As scheduled Attendance at the project 

required Charter School 

Conference 

Head of School 

Designated staff 

 

viii. The existence of a charter or performance contract between the charter school and 

its authorized public chartering agency 

ILCS has a signed charter with the Reading School District which recognizes the school as an 

LEA.  Incorporated into the charter is the application submitted by I-LEAD to the Pennsylvania 

Department of Education.  The application details how student performance will be measured.   

Pre-assessments to establish baseline data will include the PSSA (Pennsylvania System of 

School Assessment) for assessing content knowledge.  Formative or learner progress assessments 

will including running records, retellings, cloze tests, reading logs, text responses, interest 

inventories, learning facilitator observations, oral presentations, responses to visual 

presentations, creation of visual presentations, role plays, performance-based assessment rubrics, 

and pen and pencil tests.  Summative assessments will include internally-administered 
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components of the PSSA, along pre-and post-assessments, projects and portfolios associated 

with both classroom and experiential learning activities.   

Individual learner assessment profiles will be compiled that include data from all assessments. 

These profiles will be updated three times each year.  The school’s progress in achieving overall 

learning goals will be determined through a comprehensive and detailed analysis of the learner 

assessment portfolios.  Areas of success and failure will thus be identified for individual learners, 

classes/grades and the school as a whole.  The Head of School convenes monthly meetings with 

the School Council to present the data analyses, compare it to the school’s performance goals, 

determine how it should inform modifications to the curriculum or instructional program, when 

necessary, and define how it should impact the agenda for staff professional development 

activities.  The data will also be presented to the Board of Trustees, along with any proposals or 

recommendations for major modifications to the school’s program, which would require Board 

approval.   

ix. The degree of flexibility afforded by the SEA and, if applicable the LEA to the 

charter school 

Charter School legislation was passed in Pennsylvania on June 12, 1997 as Senate Bill 123.  This 

bill allows for the establishment of charter schools in the state.  A charter school is an 

independent public school established and operated under a charter from the local board of 

school directors.  A charter school may enroll students who chose to apply and are residents of 

the school district or participating districts. Nonresident students may also be enrolled with first 

preference given to resident students. Capacity issues will be settled by the use of a lottery. 

Discrimination is prohibited in admission decisions; however, the charter school may limit 
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admission to a particular grade level or area of concentration and may set reasonable criteria to 

evaluate prospective students, consistent with the charter.   At least 75% of the professional staff 

of a charter school must hold appropriate Pennsylvania certification. The charter must list the 

general qualifications for non-certificated staff and additional criteria are established. The staff 

may bargain collectively, but not as part of the school district's bargaining unit. Protections are 

built into the bill to allow teachers to transfer to a charter school without penalty to employee 

rights: seniority, right of return, retirement, health benefits and tenure.   Charter schools will 

receive funds for operation from both the state and local level. Funding is provided by removing 

allocations that are not part of the operating costs of a charter school from the total expenditures 

per average daily membership of the school district of residence. School districts are provided 

temporary funding for the transitional costs of a district's students enrolling in a charter school 

and are provided payments due to the transfer of private school students to a public charter 

school.  

Transportation is provided for students in charter schools in the same manner as transportation is 

provided to other schools in the districts. The same provisions applying to the transportation of 

non-public students apply to non-resident students who attend charter schools. The bill provides 

a listing of school code regulations and statutes that directly apply to charter schools. Charter 

schools must comply with all other relevant regulations and statues, not in the school code, that 

apply to all public schools.  

The bill established requirements for on-going access to records and facilities of the charter 

school and for an evaluation of charter schools by an independent consultant after five years. 
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I-LEAD Charter School 

Budget Narrative 

CSP Planning, Design, and Implementation Grant 

*Note:  I-LEAD Charter School is applying for two years of funding.  Because the school has 

been operating for one year (2011-2012), we will be a charter school start-up only for two years.   

Year 1 

1.  Personnel: 

I-LEAD Charter School is not requesting funding for personnel costs.  

2.  Travel: 

National Charter School Conference.  The Head of School and one additional staff member will 

attend the National Charter School Conference in Washington, DC.   

Estimated costs for travel, lodging, and expenses:  approximately $1600 per person x 2 people = 

$3200 

National Council of Teachers of Mathematics.  Two mathematics instructional facilitators will 

attend the NCTM conference in Denver, Colorado. 

Estimated costs for travel, lodging, and expenses:  approximately $1500 per person x 2 people = 

$3000 

3.  Equipment 

Instructional Equipment – ILCS is requesting funds to purchase equipment that will be used in 

the classroom as instructional tools.   
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 SmartBoards:  8 SmartBoards @ $7126 = $57,008.  SmartBoards will be installed in 

academic classrooms. These interactive instructional tools have been found to be 

particularly effective in engaging learners in the classroom setting. Further, the tool also 

provides an opportunity for instructional facilitators to save lessons so that further 

assistance can be provided to those learners who need it.   

 Graphing Calculators:  30 TI-84 Plus calculators and carriers for students and teachers @ 

$117.06 = $3511.90.  These calculators are used in math classrooms to provide 

instruction in advanced math classes. 

 Computer Software:   

Achieve 3000 Licensing Software for 300,400, 500 @ $10,200 per year = $10,200 

Achieve 3000 is an on-line educational program that provides differentiated instruction 

for students. 

Acuity Licensing for 300,400, 500 @ $6000 per year = $6,000 

Acuity is an online software designed to help teachers gauge student performance and 

deliver targeted classroom instruction. In addition to diagnostic and predictive 

assessments with immediate scoring and reporting, Acuity provides instructional 

resources such as extra practice and homework for all students. 

TechLiteracy Licensing for 300,400, 500 @ $1500 per year = $1500 

TechLiteracy is an online assessment tool that measures student technology skills. 

System 44 $20,450.  System 44 is a research-based educational curriculum that provides 

reading instruction to struggling readers and English language learners.   

4. Supplies 

I-LEAD Charter School is not requesting funds for supplies. 
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5.  Contractual 

I-LEAD Charter School recognizes and values the importance of providing quality 

professional development opportunities—both for our instructional facilitators and our 

learners.   

SmartBoard Professional Development-I-LEAD Charter School will contract with a 

professional development vendor to provide full day trainings in the effective use of 

SmartBoards as well as half-days over the next two years.  $125 per hour x 96 hours of 

professional development = $12,000 

Cultural Competency Professional Development – 3 hour sessions x 6 sessions x $200 

per hour = $3600.  I-LEAD Charter School is attracting a diverse student population. To 

adequately prepare instructional staff to work with our students, cultural competency 

professional development activities will be provided.  

Service Learning Project – 50 learners and 10 staff - $21,000.  Recognizing the value of 

service learning for at-risk learners and to provide educational opportunities for youth 

outside their local communities, I-LEAD will provide an intensive service-learning 

project for seniors.  Throughout the academic year, instructional staff will engage 

learners in preparatory activities that will culminate in a senior service-learning project 

for all seniors.   

National Council of Teachers of Mathematics – Membership for 3 learning facilitators 

x $78 per year = $234 

Total Year 1 Budget = $141,703.90 
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Year 2 

1 Personnel: 

I-LEAD Charter School is not requesting funding for personnel costs.  

2. Travel: 

National Charter School Conference.  The Head of School and one additional staff member will 

attend the National Charter School Conference in Washington, DC.   

Estimated costs for travel, lodging, and expenses:  approximately $1600 per person x 2 people = 

$3200 

National Council of Teachers of Mathematics.  Two mathematics instructional facilitators will 

attend the NCTM conference in Denver, Colorado. 

Estimated costs for travel, lodging, and expenses:  approximately $1500 per person x 2 people = 

$3000 

3.  Equipment 

Instructional Equipment – ILCS is requesting funds to purchase equipment that will be used in 

the classroom as instructional tools.   

 SmartBoards:  8 SmartBoards @ $7126 = $57,008.  SmartBoards will be installed in 

academic classrooms. These interactive instructional tools have been found to be 

particularly effective in engaging learners in the classroom setting. Further, the tool also 

provides an opportunity for instructional facilitators to save lessons so that further 

assistance can be provided to those learners who need it.   
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 Computer Software:   

Achieve 3000 Licensing Software for 300,400, 500 @ $10,200 per year = $10,200 

Achieve 3000 is an on-line educational program that provides differentiated instruction 

for students. 

Acuity Licensing for 300,400, 500 @ $6000 per year = $6,000 

Acuity is an online software designed to help teachers gauge student performance and 

deliver targeted classroom instruction. In addition to diagnostic and predictive 

assessments with immediate scoring and reporting, Acuity provides instructional 

resources such as extra practice and homework for all students. 

TechLiteracy Licensing for 300,400, 500 @ $1500 per year = $1500 

TechLiteracy is an online assessment tool that measures student technology skills. 

4. Supplies 

I-LEAD Charter School is not requesting funds for supplies. 

5.  Contractual 

I-LEAD Charter School recognizes and values the importance of providing quality 

professional development opportunities—both for our instructional facilitators and our 

learners.   

SmartBoard Professional Development-I-LEAD Charter School will contract with a 

professional development vendor to provide full day trainings in the effective use of 

SmartBoards as well as half-days over the next two years.  $125 per hour x 96 hours of 

professional development = $12,000 
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Cultural Competency Professional Development – 3 hour sessions x 6 sessions x $200 

per hour = $3600.  I-LEAD Charter School is attracting a diverse student population. To 

adequately prepare instructional staff to work with our students, cultural competency 

professional development activities will be provided.  

Classroom Management Professional Development - $3600.  Many of our students 

present challenging behaviors in the classroom.  Instructional facilitators need to know 

how to effectively manage these students so that they can learn and not impede the 

progress of the rest of the students.  ILCS will contract with a vendor to provide 

classroom management professional development to the staff.  

Reading Instruction across the content areas Professional Development - $7200.  

Reading is a foundational skill and one where many of our students are weak.  Less than 

5% of our students are currently reading on or above grade level.  To effectively integrate 

reading into all content areas, ILCS will provide professional development for its 

instructional staff.   

Service Learning Project – 50 learners and 10 staff - $21,000.  Recognizing the value of 

service learning for at-risk learners and to provide educational opportunities for youth 

outside their local communities, I-LEAD will provide an intensive service-learning 

project for seniors.  Throughout the academic year, instructional staff will engage 

learners in preparatory activities that will culminate in a senior service-learning project 

for all seniors.   

National Council of Teachers of Mathematics – Membership for 3 learning facilitators 

x $78 per year = $234 
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Total Year 2 Budget = $128,542 
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Survey on Ensuring Equal Opportunity For Applicants
OMB No. 1890-0014   Exp. 2/28/2009 

Purpose:
The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or 
faith-based, have an equal opportunity to compete for Federal funding.  In order for us to better understand 
the population of applicants for Federal funds, we are asking nonprofit private organizations (not including 
private universities) to fill out this survey.  

Upon receipt, the survey will be separated from the application.  Information provided on the survey will not be 
considered in any way in making funding decisions and will not be included in the Federal grants database. 
While your help in this data collection process is greatly appreciated, completion of this survey is voluntary. 

Instructions for Submitting the Survey
If you are applying using a hard copy application, please place the completed survey in an envelope labeled 
"Applicant Survey."  Seal the envelope and include it along with your application package.   If you are applying 
electronically, please submit this survey along with your application.  

Does the applicant have 501(c)(3) status?

How  many full-time equivalent  employees does 
the applicant have? (Check only one box).

What is the size of the applicant's 
annual budget? (Check only one box.)

Has the applicant ever received a 
grant or contract from the Federal 
government?

Is the applicant a local affiliate of a 
national organization?  

Applicant's (Organization) Name:

Federal Program:
CFDA Number: 

Applicant's DUNS Name:
Office of Innovation and Improvement (OII): Charter Schools Program (CSP): CSP Gran

84.282

1.

Is the applicant a faith-based 
organization?

2.

Is the applicant a secular 
organization?

3.

4.

5.

7.

6.

Yes No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

3 or Fewer

4-5

6-14

15-50

51-100

over 100

Less Than $150,000

$150,000 - $299,999

$300,000 - $499,999

$500,000 - $999,999

$1,000,000 - $4,999,999

$5,000,000 or more

I-LEAD, Inc. 

1347469600000
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Survey Instructions on Ensuring Equal Opportunity for Applicants

Provide the applicant's (organization) name and 
DUNS number and the grant name and CFDA 
number.

4. 501(c)(3) status is a legal designation provided on 
application to the Internal Revenue Service by eligible 
organizations.  Some grant programs may require 
nonprofit applicants to have 501(c)(3) status. Other grant 
programs do not.

6. For example, two part-time employees who each work 
half-time equal one full-time equivalent employee.  If 
the applicant is a local affiliate of a national 
organization, the responses to survey questions 2 and 
3 should reflect the staff and budget size of the local 
affiliate.  

7. Annual budget means the amount of money your 
organization spends each year on all of its activities.

2. Self-identify.

3. Self-identify.

1. Self-explanatory.

5. Self-explanatory.

According to the Paperwork Reduction Act of 1995, no 
persons are required to respond to a collection of 
information unless such collection displays a valid OMB 
control number. The valid OMB control number for this 
  
information collection is 1890-0014.  The time required  
  
to complete this information collection is estimated to 
average five (5) minutes per response, including the time 
to review instructions, search existing data resources, 
gather the data needed, and  complete and review the 
information collection. 

Paperwork Burden Statement

If you have any comments concerning the accuracy of the time 
estimate(s) or suggestions for improving this form, please write 
to:  The Agency Contact listed in this grant application package. 

OMB No. 1890-0014   Exp. 2/28/2009 
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Project Year 1
(a)

OMB Number:  1894-0008
Expiration Date: 02/28/2011

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

0.00

0.00

6,200.00

98,669.90

0.00

36,834.00

0.00

0.00

141,703.90

0.00

0.00

141,703.90

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

128,542.00 0.00 270,245.90

0.00 0.00 0.00

0.00 0.00 0.00

128,542.00 0.00 270,245.90

0.00 0.00 0.00

0.00 0.00 0.00

47,634.00 0.00 84,468.00

0.00 0.00 0.00

74,708.00 0.00 173,377.90

6,200.00 0.00 12,400.00

0.00 0.00 0.00

0.00 0.00 0.00

I-LEAD, Inc. 

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00 0.00

I-LEAD, Inc. 
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