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Project Title: Building Capacity for Educational Stability 

School Goal: Arise Academy provides a high-caliber academic program and high-quality onsite support services to youth involved in Philadelphia’s child welfare system. 

History: Arise was founded by a cross-sector partnership of Philadelphia’s education and child welfare service delivery systems. During its first year, Arise received a Commonwealth of Pennsylvania Charter School Implementation Grant to implement the first phase of its academic design: a standards-based Core Curriculum and onsite mental health services. Arise anticipated a second year of implementation funding from Pennsylvania, which was not received because the Commonwealth did not receive funding from the federal government. As a result, Arise had to slow the pace of implementing its academic design to continue operating during its second year. Arise now seeks to implement final components of its academic design, which will “complete” the educational stability model it envisions for youth involved in the child welfare system. 
Project Goals: There are three overarching goals for completing its academic design in FY ‘11-‘12. These are: 1) securing the technical infrastructure needed for a Student Information System that will enable the multiple organizations that serve Arise students to share real-time data; 2) developing a rigorous curriculum and advancing teacher professional development, with a specific focus on literacy and numeracy; and 3) developing the leadership capacity of the school’s management team, including its first permanent Chief Executive Officer, who assumed leadership of the school at the end of FY ‘10-‘11.

Outcomes: Immediate outcomes will be: 1) a Student Information System will enable all child welfare organizations that serve Arise students to play appropriates roles in implementing, monitoring, refining and evaluating individualized student plans; 2) curriculum refinement and professional development will assure teachers can determine why individual students have difficulty learning, implement individualized strategies, and interpret student performance data to identify optimal refinements; and streamline the school’s operations. 
Contribution to Policy & Practice: Arise is the nation’s first operating charter high school designed to break down silos between education and child welfare and provide a high-caliber academic program to youth involved in the child welfare system. Its academic design holds great promise to improve educational outcomes for system-involved youth across the nation. 
Meeting Purposes of NOFA: Arise is a new charter school designed to provide a high-quality education and intensive support services to youth involved in the child welfare system, who have been defined by the Department of Education as being a high need student population. Arise believes its academic design, which is based on rigorous research, partnership-building, and planning, will help the Department of Education meet its goal of expanding the number of high-quality charter schools available to students across the nation. 
