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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

8/24/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 Not Applicable

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Academy for Urban Leadership Charter School

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

271567450 832372655

d. Address:

* Street1: 612 Amboy Ave

Street2:  

* City: Perth Amboy

County: Middlesex

State: NJ 

Province:  

* Country: USA 

* Zip / Postal Code: 08861

e. Organizational Unit:

Department Name: Division Name:

  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: Christopher 

Middle Name: T
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* Last Name: Pringle

Suffix:

Title: Chief Administrator, CSA

Organizational Affiliation:

 

* Telephone 
Number:

(732)324-2114 Fax Number: (732)324-1989

* Email: AULCS@AOL.COM

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

X: Other (specify)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

LEA - Charter School

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282B 

CFDA Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation 

* 12. Funding Opportunity Number:

Not Applicable

Title:

Not Applicable

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):

Perth Amboy, Middlesex County, New Jersey

PR/Award # U282B100013 e2



* 15. Descriptive Title of Applicant's Project:

Academy for Urban Leaderhip Charter School - Capacity Building and Planning

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: 13-NJ * b. Program/Project: 13-NJ

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2013

18. Estimated Funding ($):

a. Federal $ 200000 

b. Applicant $ 0 

c. State $ 0 

d. Local $ 0 

e. Other $ 0 

f. Program 
Income

$ 0 

g. TOTAL $ 200000 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 
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21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Christopher

Middle Name: T

* Last Name: Pringle

Suffix:

Title: Chief Administrator, CSA

* Telephone Number: (732)324-2114 Fax Number: (732)324-1989

* Email: AULCS@AOL.COM

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Academy for Urban Leadership Cha...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $             52,000 $             52,000 $             52,000 $                  0 $                  0 $            156,000 

2.  Fringe Benefits $              6,575 $              6,575 $              6,575 $                  0 $                  0 $             19,725 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $             69,425 $             69,425 $             69,425 $                  0 $                  0 $            208,275 

5.  Supplies $              5,000 $              5,000 $              5,000 $                  0 $                  0 $             15,000 

6.  Contractual $             55,000 $             55,000 $             55,000 $                  0 $                  0 $            165,000 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $             12,000 $             12,000 $             12,000 $                  0 $                  0 $             36,000 

9.  Total Direct Costs 
(lines 1-8) 

$            200,000 $            200,000 $            200,000 $                  0 $                  0 $            600,000 

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            200,000 $            200,000 $            200,000 $                  0 $                  0 $            600,000 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is 0% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Academy for Urban Leadership Cha...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

2.  Fringe Benefits $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Christopher Pringle 

Title: Chief School Administrator 

Date Submitted: 08/18/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name: Academy for Urban Leadership Charter Sch 
Address: 612 Amboy Ave 
City: Perth Amboy  
State: NJ 
Zip Code + 4: 08861- 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency: U.S. Department of Education 7. Federal Program Name/Description:  

CFDA Number, if applicable: 84.282B 

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI): Not Applicable 
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI): Not Applicable 
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Christopher T. Pringle 
Title: Chief Administrator, CSA 
Applicant: Academy for Urban Leadership Charter School 

Date: 08/20/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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  OMB No.1810-0570   Exp.05/31/2005 

CHARTER SCHOOLS PROGRAM ASSURANCES 
 

NON-SEA APPLICANTS FOR  
PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION 

 

 

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that is not a State educational agency (SEA) 
must provide the following assurances. 
 
As the duly authorized representative of the applicant, I certify that the applicant will submit to the Secretary: 

 (a) All items described in the application requirements;

 (b) An assurance that the eligible applicant will annually provide the Secretary such information as may be 
required to determine if the charter school is making satisfactory progress toward achieving the objectives 
described in section 5203(b)(3)(C)(i) of the ESEA;

 (c) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under 
this subpart;

 (d) A description of how a charter school that is considered a local educational agency under State law, or a 
local educational agency in which a charter school is located, will comply with sections 613(a)(5) and 613(e)
(1)(B) of the Individuals with Disabilities Education Act;

 (e) Proof that the applicant has applied to an authorized public chartering authority to operate a charter school 
and provided to that authority adequate and timely notice, and a copy, of this application; or an assurance 
that this application is for a precharter planning grant and the authorized public chartering authority to which 
a charter school proposal will be submitted has not been determined;

 (f) A copy of proof of applicant's non-profit status;

 (g) The applicant's DUNS and TIN numbers;

 (h) A statement as to whether or not an applicant for planning and implementation funding has previously 
received funding for this program either through a State subgrant or directly from the Department;

 (i) Such other information and assurances as the Secretary may require;

 (j) An assurance that the eligible applicant will use the funds to plan and implement a charter school in 
accordance with the Charter Schools Program; and

 (k) Assurances that the State educational agency will (i) grant, or will obtain, waivers of State statutory or 
regulatory requirements; and (ii) will assist each subgrantee in the State in receiving a waiver under section 
5204(e) of the ESEA.

 
 
NAME OF AUTHORIZED OFFICIAL: Christopher Pringle TITLE: Chief School Administrator 

 
SIGNATURE OF AUTHORIZED OFFICIAL:

 
APPLICANT ORGANIZATION: Academy for Urban Leadership Charter 
School

DATE SUBMITTED: 08/18/2010  
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 CERTIFICATION REGARDING LOBBYING 
  
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Academy for Urban Leadership Charter School  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr First Name: Christopher Middle Name: T

Last Name: Pringle Suffix:   

Title: Chief School Administrator

Signature:  Date: 

_______________________  08/18/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 
 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : AUL School GEPA 427 Plan      
File  : C:\fakepath\AUL School - CSP CFDA 84.282B - GEPA SECTION 427 PLAN.doc 
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I. Academic Support Services for At-Risk Students 
 

The AUL School will employ a diverse regimen of programming to address the academic, social and 

economic challenges facing our at-risk students.  The following provides a description of our approach.   

 

After-School Program 

 

The School will establish a competitive Request for Proposal process to elicit qualified organizations to 

establish a school-based after-school program within the AUL School.  At minimum, the after-school 

program will build the leadership skills and character of participating students while providing structured 

academic support programs.  Academic support activities will reinforce and enhance the skills and 

knowledge young people learn at school through "high-yield" learning activities that supplement, 

however, not duplicate school-day classroom instruction.  In addition, the after-school program will 

include comprehensive homework assistance and tutoring designed to address identified problem areas.  

Tutors, who must be certified Teachers, will expend great effort to improve our students’ study skills, 

particularly to sharpen creative and critical thinking skills.   Activities will be administered that allows 

students to exercise the higher level thinking skills of application, analysis, synthesis, and evaluation.  

After-school activities will also help our students learn helpful homework hints and how to analyze 

information to solve problems more successfully.  The School will also seek a strong HSPA preparatory 

component into the after-school program where students engage in a full range of practice and mastery 

activities to not only improve comprehension in core subject areas, but also in test-taking skills.  

Minimum elements of the after-school program will include: 

 
� Education Development – Educational supports to reinforce and strengthen classroom learning.  This 

includes intensive tutoring, strategies, activities, and resources to address academic challenges.   

 

� Career Development – Comprehensive career exploration program, including job search, 

externship/internship opportunities, and jobsite mentoring.  This will also include various levels of 

technology instruction.   

 

� The Arts – Exposure and development of various and diverse forms of art disciplines and expressions.   

 

� Sports, Fitness and Recreation – Educational and physical activities that promote daily exercise and 

activity, good nutrition and fitness habits, and healthy relationships.   

 

� Leadership and character development – Youth-driven, leadership and service activities that promote 

character building and enable students opportunity to contribute to their own community.   

 

� Health and Life Skills – Comprehensive educational activities and strategies to provide youth with 

resistance and coping skills to avoid alcohol, tobacco, drug use and premature sexual activity.   

 

Upward Bound Program 

 

The AUL School will engage the Upward Bound program, administered by Rutgers University, to be 

incoporated into the after-school program and function as our primary pre-college mechanism.  The 

Upward Bound program will allocate program slots for our students as participats of Upward Bound.  Our 

students will join their peers from the neighboring school districts of Plainfield and New Brunswick (as 

well as other students who are residents of Perth Amboy). 
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Established in 1967 on the Rutgers University New Brunswick campus, Rutgers Upward Bound (RUB) is 

a pre-college program designed to assist and motivate students to successfully graduate from high school, 

prepare for college admission, and to successfully complete their baccalaureate degree.  Upward Bound is 

a year-round project that offers academic year workshops such as SAT& HSPA preparation, cultural 

activities, college tours, college planning as well as a host of other programs. Upward Bound also offers a 

mandatory summer institute on campus to prepare students for college life. 

 

Rutgers Upward Bound is divided into two components. The academic year program consists of a series 

of specialized courses, workshops, and programs and a mandatory six-week summer institute in which 

students are exposed to college level classes and student life lead by highly trained faculty and staff. The 

following services are offered to Upward Bound students during the academic year and the summer 

institute: 

 

� Academic, Career and Personal Counseling – Rutgers Upward Bound students will be assigned a 

counselor that will have the following responsibilities: academic preparation; advocates for student 

well being; college preparation; establishes relationships with school staff (the AUL School will 

identify a liaison to work with RUB staff); financial aid information; personal counseling; and works 

with parents. 

 

� College Visits – Students will be invited to various colleges/universities through out the country. 

These visits will be offered on a student need basis and preference. 

 

� Tutoring – All Upward Bound participants will have access to tutoring services offered by Rutgers 

University. This service is based on need as identified by the Upward Bound Counselor and High 

School Liaison designed to assist the students’ preparation to college as well as performance in high 

school courses. 

 
� Test Preparation – Upward Bound will prepare students by providing supplemental instructions in 

the High School Proficiency Assessment (HSPA) test, SAT Reasoning Test, and for any other 

required test as needed.  

 

� Community Workshops – Rutgers Upward Bound administration and staff will host workshops 

during the year for students, parents and the community on college planning and preparation, 

university resources, and information sessions. 

 

� Specialized Courses and Programming – Students will be invited to participate in special courses 

and/or programs at Rutgers University and other host institutions in New Jersey such as University 

courses in writing and math, research, public speaking, and specialized SAT Classes.  Overnight trips 

to select colleges are also organized for RUB participants.  The AUL School will work with the RUB 

program to offer college credit-bearing courses for our students beginning in their junior year of 

enrollment.    

 

In addition to the standard program stated here, the Upward Bound program will also conduct regular on-

site support service activities, such as workshops on study skills.  On-site activities will primarily focus 

on providing assistance and support in navigating the college enrollment process, including college 

placement tests, academic advising, financial aid, and registration.   
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Study Center  

 

The school will provide at-risk students, as identified through the school’s assessment process, with 

tutoring and additional instruction during the Study Center which will operate four days per week.  For 

instance, if a student is not reading at a level that would enable him/or to benefit from academic classes, 

or if there are deficits in mathematics skills, he/she will be assigned a tutor and scheduled into the Study 

Center as appropriate. In conjunction with the use of Individual Learning Contracts, this will provide 

students the necessary support and opportunity to gain, extend and reinforce their academic skills.  

 

The AUL School will operate on a longer school day, which also provides additional opportunities for at-

risk students to master academic skills. All students will have access to computer technology in the 

classroom. Instructional strategies will directly and substantively incorporate the use of computers into 

almost all coursework. The extensive access to this technology will be of considerable value to at-risk 

students who may not have access to such technology in their homes. The Study Center will allow 

students additional time to complete assignments on computers (research and development of products). 

This also enhances the opportunity for all students to increase their technological fluency, which has 

implications for how well they perform in their studies, how well they are prepared for community 

service placements, and how well they are prepared for the working world.  

 
Social Support Services – School-Based Youth Services Program 

 

The Board will seek to establish a School-Based Youth Services Program (SBYS), a well-integrated, 

centralized ‘hub’ providing our students with a comprehensive and well-structured system of supports and 

services – this ‘hub’ will operate as the chief provider of social support services for our students.  

Working from a highly defined and structured case assessment and management system and protocol, the 

menu of SBYS services include mental health counseling; employment counseling; substance abuse 

counseling; preventative health services; medical care; learning support services; pregnancy prevention 

education; violence prevention education; nutritional counseling and health education; teen parenting; and 

leadership development.  Its entire staff, including the Program Director, will be physically based in the 

School, with its main operating hours coinciding with the daily school schedule, including after-school, 

evening and weekend hours.  The AUL School will also commit additional classroom and multi-purpose 

space to conduct group counseling and other related educational sessions.  As with the aforementioned 

after-school program, the Board will develop and employ a competitive selection process to identify the 

most qualified provider to plan and implement the SBYS program on-site.  The AUL School will require 

that the selected SBYS provider employ at least one state-certified School Social Worker on staff, 

preferably a licensed clinical social worker (LCSW) in good standing.    

 

The SBYS program will address the AUL School’s objectives related to the necessary support services 

for students struggling with the emotional, social and career issues that often devolve through their mid 

and late teen years – issues that often adversely affect their academic performance.  The developmental 

issues that students in this age group often struggle with include, but not limited to, low self-esteem, 

sexuality concerns, drug and alcohol use/abuse, interpersonal factors (i.e., dating and poor relationship 

with parents and peers), difficulty expressing anger as well as discipline and behavioral problems. It is 

essential that we address their psychological well-being in a supportive environment in order to build on 

the emotional tools necessary to empower themselves.  The support services provided through SBYS will 

be twofold: (1) Student Centered – provide students with a supportive setting to deal with developmental 

issues tapping into resiliency factors, self-esteem enhancement and student empowerment will be crucial 

in this program; and (2) Family Centered – support groups/workshops will be provided for parents and 

guardians to deal with such issues as reward discipline techniques, communication skills, conflict 
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mediation and student self-empowerment. As stated throughout the application, an emphasis on parental 

support will be an important part of the AUL School.  In addition, as further noted below, the SBYS 

program will play a key role in addressing the broader family, social, and economic factors affecting 

students with special needs.  Specific intervention methods and activities include:   

 

Individual Counseling  

 

Short-term individual counseling will be available to students focusing on behavioral/emotional and/or 

academic concerns. For example, students can focus on the following concerns: relationship/family 

problems, anxiety, depression, sexuality, low self-esteem, substance abuse, crisis situations, sexual 

abuse/incest and academic performance. If long-term counseling is necessary, students will be referred to 

a mental health provider. Individual counseling will be available for personal, academic, or vocational 

concerns. Referrals will be accepted by teachers, administration, family members, as well as self-referrals. 

 

Group Counseling  

 

Group counseling will be available based on the identified need. For example, the SBYS program will 

provide groups dealing with such topics as anger management (behavioral control), communication skills, 

sexuality, assertiveness training, self-esteem enhancement and substance abuse issues. Time limited, 

theme-oriented and non-theme oriented groups will be available to students who are self-referred or 

identified by the faculty member or family member as benefiting from a specific type of group. 

 

Workshops  

 

Personal growth workshops will be available on such topics as time management/note-taking, test taking, 

study skills, stress management, assertiveness timing, anger management, parenting skills, diversity, body 

image, relationships, communication skills and conflict mediation. These workshops will be available to 

the School community throughout the year. 

 

Peer-Led Skill Development Program  

 

The SBYS program will recruit and train Peer Educators (who are students of the AUL School or one of 

the local or area high schools or colleges) to lead a variety of interactive strategies including skits, small-

group presentations, role-playing and games that involve the student’s active participation focusing on a 

variety of social issues. Interactive workshops will be presented on such topics as substance abuse, AIDS, 

date/acquaintance rape, diversity and conflict mediation.  The peer education program will have a heavy 

emphasis on skill development via social role- modeling approaches. Mentoring will be a major part of 

the program. Focusing on resiliency factors through self-empowerment and self-esteem enhancement will 

be crucial in this program. 

 

Group Intervention for High-Risk Behaviors  

 

Smaller, more individualized groups will be incorporated for those students who continually engage in 

high-risk behaviors, such as drug and alcohol use, premature sexual activity, fighting, and other similar 

behaviors.  The AUL School takes a harm reduction approach in that the students are not assumed to be 

entirely abstinent from their high-risk behavior while participating in this group, however, are given a 

structured framework to address cognitive deficits that lead to their negative decisions and actions. 
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Gender Specific Interventions 

 

The SBYS program will also operate two separate groups that are gender-specific, and allows young men 

and women to more openly discuss and address topics and behaviors germane to their gender.  As with all 

of the interventions, these groups will be based upon social learning theories and social-cognitive skill 

development.  Most sessions will be peer-led discussions and exercises organized around risk reduction 

behaviors and decision-making unique to the male and female gender.   

 

Community-Based Services Account 

 

The SBYS program will also establish a Community-Based Services Account that will be used to purchase 

wraparound services and supports that may not be readily available in the community.  In some cases 

these services may be provided in the way of purchased slots when openings are not available through our 

assembled cadre of local community-based service providers and linkages.  As an interim measure, these 

dollars can also be utilized as a ‘bridge’ to access or hold a service slot.  These wraparound funds will 

only be accessed after SBYS personnel have exhausted all potential service or intervention options.  

These services will, at minimum, include transportation, housing assistance, and emergency and basic 

needs assistance.     

 

It should also be noted that the School will expend great effort in providing in-service training and 

support systems to help our staff recognize when a child has a behavioral or emotional difficulty, and 

improve their ability to respond appropriately.  Also, in-service training will be available to help them 

deal with the stressors that arise in working with inner city teens.  

 

School-Based Health Clinic 

 

A wide body of research confirms the correlation of poor health and poor school performance – students 

with physical and mental health problems do not learn well, and poor academic performance often 

discourages youth from attending school. Further, lack of access to community and social services that 

might address the needs of low-income youth further perpetuates the achievement gap between these 

students and those residing in more affluent communities.  School-based health center (SBHC) programs 

increase access to services by helping children obtain free care and, for those children without health 

insurance, provide the assistance and advocacy to secure medical insurance.  SBHCs reduce the need for 

transportation to appointments, thereby increasing the rate of kept appointments, minimizing missed class 

time and avoiding the need for parents to take time off work to accompany children to appointments.  

Providing medical and oral healthcare services in a school-based context maximizes accessibility, 

continuity of care, integration of services, and collaboration with parents and teachers.  A Robert Wood 

Johnson Foundation study
1
 found that school-based health care focusing on both physical and emotional 

needs is effective in addressing the needs of children and adolescents, especially those living in low-

income communities who had previously gone without adequate medical and mental health attention.   

 

With this stated, the AUL School will work in collaboration with the Jewish Renaissance Medical Center 

(JRMC), a Perth Amboy-based, federally qualified health center, to establish a school-based health center 

serving AUL School students.  In the first year, the SBHC will operate within a mobile medical command 

unit (MMCU) that operates as a ‘moving clinic’, i.e., a fully fabricated modular unit (38-foot Winnebago) 

with an exam room with required refrigeration and clinical functions.  The unit is also outfitted with two 

                                                           
1 “To Improve Health and Health Care: The Robert Wood Johnson Foundation Anthology”.  1998.   
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fully equipped dental chairs.  JRMC has already secured funding from the New Jersey Department of 

Health and Senior Services to purchase, equip and outfit the vehicle.   

 

Staffed with a Physician, Dentist, and Medical Assistant, the mobile clinic will provide full-service 

adolescent primary and preventative medical and oral healthcare – the provision and utilization of this 

care will be based strictly on a voluntary basis and with full parental consent.  More specific health care 

services include, at minimum, sport/employment/camp physicals, nutritional counseling, and reproductive 

health care.  The provision of care will be strictly on a voluntary basis.  Students who require specialized 

care, radiological, hospitalization, surgery, or other higher-level care has direct access to an array of 

hospital-based and private specialists through JRMC’s existing referral agreements.   

    

The SBHC program will also offer a full system of oral health services, inclusive of diagnostic, 

restorative, periodontic adjunctive general services, and emergency services.  Our students will be 

referred for specialized oral health services, inclusive of endodontics, prosthodontics (removable and 

fixed), implant services, orthodontics, and oral and maxillofacial surgery. 

 

As a federally qualified health center, it is important to note that, even if an student is already enrolled in 

an insurance or assistance program, JRMC does not have to be the primary care provider (PCP) in order 

to be reimbursed for the services it provides.  This allows JRMC to cover its expenses without having to 

undergo any prolonged adjustments or approvals through the appropriate medical assistance program.  

This provision allows JRMC to continue to see and care for our students without our children having to 

miss school, or their parents having to miss any work time.       

 

In the second year of operation, the AUL School will work with JRMC to identify appropriate space 

within the school building to establish a permanent SBHC clinic.  The School and JRMC will work 

together to address state and federal ambulatory licensing requirements pertinent to operating a site-based 

SBHC program.   

 

II. Meeting the Needs of Students with Disabilities 
 

The AUL School will establish the policy, educational, and operational framework to ensure that students 

with disabilities are treated equitably and provided the same level and extent of educational resources and 

opportunities as with the full study body.  The AUL School will, at minimum, comply with all 

appropriate federal and state requirements concerning the education of children with disabilities.  The 

rights of students and their parents or guardians will be safeguarded.     

 
The requirements of state special education rules and regulations will be administered, supervised and 

provided by appropriately certified school personnel, i.e. teacher of the handicapped, school social 

worker, and consulting members of independent child study teams.  On a per case basis and as needed, 

the AUL School will engage the Middlesex County Educational Services Commission for the purposes of 

conducting re-evaluations, reviews of IEP, or diagnosis.  Refer to Appendix E for the schedule of 

MCESC pricing.  If a student is determined to be eligible for special education services, the AUL School 

will, at minimum, ensure the following provisions are built into our special education program:  

 

� Activities coinciding with the form and degree of the disability, with a particular focus upon ensuring 

activities occur in the least restrictive environment with the most individualized attention.  The AUL 

School will ensure, to the maximum extent appropriate, that a student with an educational disability is 

educated with the overall student population.  This will involve, when and where appropriate, 

accessing supplementary aids and services to accommodate our students with special needs;   
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� Provide appropriate integrated leisure time activities incorporating reasonable accommodations based 

on the student’s disability and needs;  

 

� Systematically evaluate the effectiveness of the educational program for students with disabilities, 

recognizing different learning styles, e.g. visual, auditory, tactile, and/or kinesthetic approach to 

teaching and learning which is student centered.  A special education plan will be developed 

collaboratively with the student and his/her parent/guardian.   

 

� Ensure that the individualized assessment procedures used for students with disabilities will be 

properly administered by the appropriate members of a multidisciplinary team of professionals 

consisting of the child study team (social worker, learning disability teacher consultant, psychologist), 

and, when needed appropriate specialists (neurologists, psychiatrists, orthopedists, etc.). Professionals 

consulted will be certified and trained in the administration and interpretation of specialized and 

individualized assessment procedures (further outlined below);  

 

� Students’ records will be maintained in accordance with state law; and 

 

� Ensure that our school facility is accessible to disabled students in accordance with the American with 

Disabilities Act, Section 504 of the Rehabilitation Act, and applicable New Jersey statutes. 

 

As mandated by law, the AUL School will accommodate students with disabilities within the framework 

of the school and will comply with the Charter School Program Act regarding provision of services to 

handicapped students.  The AUL School will comply with applicable State and federal anti-discrimination 

statutes.  

 

The AUL School is committed to the implementation of structures that maximize student inclusion in 

regular classrooms. The Individualized Education Program for each student will consist of two core 

elements meeting and exceeding state mandate.  First, the Basic Plan for each student with disabilities 

will, at minimum, include: 

 

� A summary of the student’s behavior and learning style, and rationale for eligibility for special 

education and/or related services.  

 

� A description of the student’s current performance level and adaptive behavior, including social, 

emotional, cognitive, and academic achievement, physical development, health, and any other needs, 

deficiencies and strengths. 

 

� Annual achievement goals that include academic performance and other related skills.  

 

� Clearly defined objectives that are specific and measurable and document steps to move the students 

from current functioning to those outlined in the annual goals.  

 

� A justification for the selected program that ensures inclusion in the least restrictive environment for 

the student, integration into the regular education program where possible, alternative programs to 

replace exemptions, goals for employment and/or independent living, and the criteria, schedules, and 

procedures to determine achievements of goals and objectives.  

 

Second, the Instructional Guide utilized by teachers for students with special needs will, at minimum, 

include descriptions of the following factors:  

 

PR/Award # U282B100013 e6



Academy for Urban Leadership Charter School – Perth Amboy, NJ 

General Education Provisions Act – Section 427 Plan 

 

 8

� Student schedules for meeting with specialists and teachers. 

 

� Alignment of instructional strategies with the student’s learning style. 

 

� The scope and type of activities and techniques to support social and emotional development. 

 

� Any special equipment, media, or materials required to support student learning. 

 

� Teacher instructional responsibilities.  

 

The School’s learning environment will meet a wide range of academic levels and variety of learning 

styles within, if necessary, the multi-age classroom setting. Low pupil to teacher ratio, individualized and 

group instruction, multi-sensory teaching approaches, and student-directed learning will be classroom 

features that help students meet their academic potential in the least restrictive educational environment.  

The School will offer all classified students an inclusive and holistic learning environment that provides 

ongoing support, remediation, modifications, and consultation services as designated within the multi-age 

classroom. The evaluation timeline and process will be set forth as follows:  

 

Evaluation Process – A multidisciplinary evaluation team that includes the Child Study Team (including 

a specialist familiar with the suspected disability) and at least one teacher will conduct the evaluation. 

Evaluations are not racially or culturally biased and results are based on multiple assessment measures 

related to the suspected disability. These related areas typically include, as appropriate: health, vision, 

hearing, social and emotional status, general intelligence, academic performance, communicative status, 

and motor abilities. 

 

Evaluation Results – The team reviews assessment results to determine student eligibility for special 

education and related services. After eligibility is determined, parents or legal guardians meet with school 

personnel to discuss the results and the development of the IEP. 

 

Individualized Education Program (IEP) – The IEP is an individualized written document that establishes 

learning goals for the child and specify the instruction and services the school will provide.  The members 

of the evaluation team and the parents of the student are all involved in the formation of the IEP 

(collectively known as the IEP team). Specifically, in the development of an IEP, the IEP team will 

consider information and make decisions on the following components:  

 

� Current educational performance: Staff completes multiple non-biased assessments to measure 

current educational performance.  

 

� Specific special education and related services: The IEP team reviews available school resources to 

determine the scope of services to be provided, including details how, where, and by they will be 

provided.  

 

� Special education placement options: If the Child Study Team agrees that all appropriate 

interventions and resources available in the school have been exhausted, the Child Study Team will 

serve as case manager and will arrange for necessary evaluations either on a contract basis with the 

sending district or through private vendors.  

 

� Annual goals including short-term instructional objectives: Staff are assigned responsibilities for 

meeting goals and objectives determined by the IEP team. This provides accountability to ensure that 

IEP plans are fully implemented.  
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� Starting date and duration of services: Implementation of the IEP begins as soon as possible after the 

IEP team makes its recommendations. The team meets annually to review and revise as necessary 

each student’s IEP.  

 

� Measuring the accomplishment of short-term objectives: The IEP outlines measurement plans to 

ensure that parents and guardians understand how student performance will be measured. 

 

� Related services: The IEP team also develops plans to ensure students have access to any supportive 

services or technologies that can improve student outcomes. Related services may include the 

following: audiology; counseling services (including rehabilitation counseling); early identification 

and assessment of disabilities in children; medical services for diagnostic or evaluation purposes only; 

occupational therapy; parent counseling and training; physical therapy; psychological services; 

recreation (including therapeutic recreation); school health services; social work services in schools; 

speech and language services; and transportation.  

 

Re-evaluation of Students with Disabilities – The IEP team completes an annual review of the IEP and 

develops a new IEP for the coming school year. If requested by the teacher, staff, or parents, or if 

conditions warrant, reviews can occur more frequently.  The Team will share ideas, teaching strategies 

and classroom modifications and strategies to improve student outcomes.  The Team will share written 

documentation of recommended interventions and their effects with the students’ parents.   

 

Intensive Case Management for Students with Disablities and their Families 

 

To augment the IEP process, the AUL School will engage the provider of the School-Based Youth 

Services Program to support and assist in addressing the behavioral, emotional, social, economic and 

educational determinants impacting students with special needs.  The SBYS program will employ a 

screening process that considers a more intensive analysis of risk factors affecting not only the student, 

but also the full family unit.  Risk factors consider interplay of static biological risk factors (e.g., family 

history) with psychosocial and economic risk factors (e.g., social supports, traumatic events, economic 

shifts, etc.) that are more malleable to change.  The assessment also compiles an inventory of protective 

factors that are in place to buffer risk factors, such as a healthy and supportive extended family, and the 

existence of community supports.  To the furthest extent, the intent here is to establish a ‘construct of 

resilience’ for each student with special needs and his/her family.   

 

Parent Engagement and Support  

 

The AUL School emphasizes a family-centered perspective that embraces children’s caregivers as the 

principal influence in the child’s health and well-being.  The AUL School believes that a strong, positive 

parent-relationship is perhaps the most critical factor in promoting the child’s mental health.  This is even 

more profound and essential for students with special needs.  From this, in employing this case 

management componet, the AUL School will require the SBYS program to embrace the following case 

management principles: to form relationships with caregivers aimed at improving the conditions and 

quality of the child’s life; help caregivers identify and use resources to support them in realizing case 

management objectives; advocating with caregivers for services and systems that are fair, responsive, and 

accountable to the children/caregivers served; and mobilize formal and informal resources to support case 

management objectives and overall child development.   

 

Within this context, the SBYS program will institute a comprehensive parent education and engagement 

strategy relevant to building a system of support, mentorship, and networking for parents and caregivers 
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of students with special needs.  This will also engage parents of students who are beginning to exhibit 

signs of potential disabilities.  A well-structured parental support group will be designed and employed 

that will seek to build parental capacity, particularly with respect to the understanding, detection, and 

effective care-giving for children with special needs.  Working from an educational framework 

established by the New Jersey Mental Health Institute (NJMHI) and within a Diffusion in Effective 

Behavioral Interventions (DEBI) based curriculum
2
, this support group will enable our parents to build 

their own social-cognitive skills, including their own self-efficacy, to better understand their children’s 

behaviors or standard signs symptomatic of prospective behavioral and/or development disorders, and 

ultimately to build their capacity as effective caregivers.  Parents will discuss and develop new skills and 

behaviors by practicing and modeling these new skills within these small groups.   

 

From the support group and individual engagement sessions, the AUL School will work hard with parents 

to foster nurturing, supportive environments and relationships both at home and in the program.  This 

includes establishing a sound system to elicit and address concerns as expressed by parents.  Parents are 

typically the first to detect their child’s developmental concerns, particularly with respect to behavior, 

speech, and/or social development.  Parents, however, are often apprehensive in sharing these concerns 

with the appropriate provider or professional.  Research indicates that this apprehension is more 

pronounced amongst African-American and Latino parents.  During the group session and the face-to-

face visits, the SBYS program will seek to elicit such concerns in a non-threatening, non-stigmatizing 

manner.  The SBYS program will develop and implement training activities for parents in how to assess 

their child’s strengths and needs, and to plan developmentally appropriate activities that are based on 

valid findings.  Through the SBYS program, the AUL School will also establish our school building as an 

informational ‘hub’ that allows our parents the ability to access current and appropriate information 

relevant to community-based services for their children with special needs.  

 
III. Meeting the Needs of Limited English Proficient (LEP) Students 

 

Linguistic research over the last twenty years has consistently demonstrated that full "native-like" 

comprehension in the increasingly sophisticated cognitive, academic and linguistic demands of NJCCCS 

normally requires as many as five to seven years to achieve. So both current and former English language 

learners (ELLs) will need significant and long-term support to equip them to meet NJCCCS objectives as 

well as their own individualized academic goals.  Many ELL students in transition to general program 

instruction have demonstrated considerable surface conversational fluency.  However, they still have 

significant linguistic needs, especially in the areas of prior knowledge and comprehension of the more 

sophisticated forms (i.e., idioms, abstract concepts content vocabulary, multiple meanings, word order, 

complex sentence and verb usage) that characterize the written expository text of content area materials.  

In addition, the linguistic and cognitive complexity that is required by the sorts of inferential and 

interpretive higher-order skills that are included in learning activities and on state assessments call for a 

degree of familiarity with language, literature, reasoning, and culture which even native speakers of 

English often find to be difficult.  English as a Second Language (ESL), Bilingual and general program 

teachers must be prepared to recognize and accommodate these needs if this growing population of 

mainstreamed students is to achieve success.  

 

With this said, students whose first language is not English and whose assessment results indicate that 

English language skills are a barrier to their academic progress will be provided with instruction and 

support through an English for Speakers of Other Languages (ESOL) approach.  The AUL School will 

comply with and exceed all Federal and state requirements regarding how we educate our limited-English 

                                                           
2  “DEBI” refers to Diffusion in Effective Behavioral Interventions, science-based interventions identified in the “Compendium of Prevention Interventions with 
Evidence of Effectiveness”, developed and disseminated by the Center for Disease Control and Prevention.   
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proficient (LEP) students.  The key facet to our approach with LEP students (as it is for our students with 

special needs overall) – is equity, i.e., students from all language backgrounds will receive the same 

academic content and achieve the same high standards as those students who are native speakers. 

 

This will also translate to a learning environment that fosters multi-language acquisition.  LEP students 

will gain English skills in an environment where English speakers are also learning a second language. At 

the same time, LEP students will develop their native language skills and learn core content in their 

primary language wherever possible and appropriate. They will use both school and home-based 

technology to build their language proficiency.  

 

If twenty (20) or more enrolled students speak the same language and qualify for a bilingual program, the 

School will implement an intensive ESL program developed in conjunction with NJDOE per state 

guidelines.  English as a Second Language (ESL) teachers will provide a systematic and specialized 

English-language development curriculum and learning sequence based upon national TESOL standards 

as mandated by NJ state law and code and as measured by NCLB-required annual English Proficiency 

Testing.  

 

Bilingual teachers will provide the identical core content curriculum as with our general program 

teachers.  The critical difference, however, exists in the delivery of that curriculum not only through use 

of the two languages, but also through customized accommodations in lesson pacing and presentation, 

including the “sheltered” use of English materials at the instructional rather than grade level.  

 

In order to accomplish the stated purpose of our Bilingual/ESL Education program, the School will 

engage in the following activities.  

 

� Improve the quality and consistency of Native Language and English literacy instruction to enable 

English language learners to become fluent readers and to make a successful transition to general 

program instruction while developing their first language skills so they are fully prepared to meet the 

all Core Content Curriculum standards including the New Jersey State World Language Standards.  

 

� Assist teachers to implement a systematic and coherent sequence of instruction appropriate for all 

English language learners as they make the transition through what has now been designated by new 

NJDOE and NCLB guidelines as the “Five Language Proficiency Tiers & States”. These five levels 

are: Tier I - Beginning, Tier II - Low Intermediate, Tier III - High Intermediate, Tier IV - Advanced, 

and Tier V –Transitional. 

 

� Integrate a process to determine and meet the needs of administrators, Bilingual, ESL and general 

program teachers in the area of professional development as it relates to the most effective, research-

based educational practices matching the variety of academic, linguistic and cultural needs of English 

language learners.  

 

� Identify quality curriculum resources in ESL and in the content areas (both native language and 

adapted/sheltered English) so all educators are accountable for providing English language learners 

with appropriate and equitable access to these needed materials and instructional services.  

 

� Adapt content instruction for current and former LEP Students.  

 

ELL students who demonstrate they need additional assistance will receive specialized tutoring, and, 

when appropriate, matched up with a peer tutor on a “buddy system” to ensure that they maintain 

progress.   
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IV. Commitment to Cultural Competence 
 

One of the School’s most significant core values is the provision of culturally competent education and 

services.  The overall scope of our educational and service delivery design and system has been 

customized to address the cultural and linguistic factors associated with our student base.  The core 

elements of our commitment to a culturally competent educational and service delivery system are as 

follows. 

 

Communication – for students and parents who primarily speak in their native tongue, from the initial 

engagement to all follow-up correspondence, the AUL School will facilitate the full protocol in their 

native language, inclusive of our written tools, materials and correspondence;  

 

Diverse Personnel – the most vital aspect of our commitment to culturally competence is to ensure that 

we employ an adequate level of personnel who are bilingual and/or bicultural.  Research has clearly cited 

that ethnic-minority families, particularly new immigrants and/or who speak only in their native tongue, 

tend to generate stronger outcomes when their educators and providers mirror their ethnic and cultural 

backgrounds. 

 

Professional Development – the AUL School will organize a regular schedule of mandatory, in-service 

training for all staff with respect to culturally competence.  The Board recognize that the ability to offer 

effective education and service delivery is severely affected if our staff, particularly our Teachers and 

front-line personnel, do not understand the unique cultural and linguistic factors and dynamics of our 

students and families.  The AUL School will access training providers who specialize in cultural 

competence, particularly those who have industry-recognized and accredited curriculums. In addition, the 

AUL School will continually conduct extensive analysis and research of cultural factors related to child 

and youth development, including family history, values and perceptions.  This research affects the scope 

of our training activities, and affects our extensive work and supervision to avoid cultural stereotyping in 

our work. 

 

Promoting Tolernace 

 

The AUL School will translate our values pertinent to tolerance in recruitment, programming, policies 

and overall governance.  In addition to an inclusive curriculum, the School’s Policy Council made up 

primarily of parents will organize a varied range of activities to promote acceptance of all races, cultures, 

and sexual orientation.  This also includes the aforementioned “Home Away from Home” program where 

students and their parents to ackowledge and celebrate the many cultures and ethnicities of Perth Amboy.     

 

During school orientation programs, and posted on the school’s web page, there will be a detailed 

presentation to the students and parents describing all of the programs and activities promoting diversity 

and access for all students.  The initial ability of the students to take advantage on all of the educational, 

cultural, and social programs depends on their having knowledge of the programs.  Significant outreach 

and engagement activities will be set forth, including, as an example, designing brochures describing the 

programs and a schedule of activities.  Most importantly, teachers will spend time with students and their 

families to learn their interests, to provide further information on the various programs, to help the 

students to go through enrollment and admissions processes as necessary to join programs.  Staff will be 

available to discuss with students any problems or concerns they have prior to or during enrollment in any 

of the programs.  Teachers will describe to the students the benefits of each program, and make special 

efforts to engage the interest and attention of ALL students who seem reluctant to join.  Students will be 
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encouraged to go to trial participation periods in programs and orientations so that they can acclimate 

themselves to new and unfamiliar kinds of activities.  

 

Consistent with applicable laws, all students will have access to field trips and other activities which all 

students in the school will participate in, regardless of the ability of that student to pay for the field trip, or 

to purchase certain necessary equipment which the school is reasonably able to provide for the student.  

 

Students who observe religious holidays will be able to observe those holidays, and reasonable 

accommodation will be made to schedule school and extra-curricular activities to ensure the maximum 

participation of all students. Handicapped students will have special provisions for transportation, etc., 

made for field trips. Reasonable efforts will be made for students not proficient in English to participate in 

a wide range of activities. Parent involvement in field trips and other cultural and extra-curricular 

activities will be encouraged. In cases where some students seem to evidence problems in participating 

with groups in various activities, staff will provide special support and counseling. 

 

V. Home Instruction for Students Due to Temporary Illness or Injury 
 

The AUL School will ensure that students who are afflicted with temporary illness or injury have full 

access to the same educational and service flow as the overall student population.  The AUL School’s 

Policy and Procedures for Home Instruction is as follows:  

 

1. Teachers will take attendance, noting which students are absent. After one full day of absence, and on 

the second day of absence, the teacher will liaison with the designated school administrator, who will 

call the student’s home to obtain information on the nature of the student’s illness or problem, the 

duration of the absence from school, and on the parents’ ability to obtain from the school a course of 

homework for the child.  

 

2. If the parent is able to come to the school to pick up some additional assigned homework for the 

child, in a circumstance where the child is anticipated to be absent from school for a period of 5 days 

or less, the teacher will prepare a small portfolio of work for the student, using course materials which 

have recently been discussed in class. If the parent is not able to come to the school, the materials will 

be dropped off to the student’s home by messenger, whenever practical. If practical, assignments will 

be made over the phone to the student by the teacher. 

 

3. The student and/or the parent may call to speak to the teacher, or an instructional aide, at a designated 

time, to obtain additional brief instructions on the proper completion of the assignments. 

 

4. Students will be instructed as a matter of school policy that when they are absent from school for a 

day, they are to complete their previous day’s homework assignment, and work ahead for one 

additional chapter in the book and in the unit currently being studied.  

 

5. At various parent meetings, and in the school policies published and provided to the parents, the 

policies for homework and home instruction for absences less than, and greater than, five days, will 

be discussed and clearly described in writing. 

 

6. Teachers will call students each evening to discuss their progress and their questions with the 

assignment. 

 

7. If the child will be absent from school for more than 5 days, due to illness, family emergency, or 

other reasons, the parents/guardians, as well as the students, will be instructed to: 
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a. Call the Chief School Administrator and provide information on the nature of the problem. 

 

b. Assess the ability of members of the family to obtain instructional assignments for the absent 

student. 

 

c. Determine the ability of the student to continue to do assignments, or assess the nature of the 

illness and the alternate means by which this student will be able to continue to function. 

 

d. Assess the degree to which the student will need homework, home instruction, and 

supplemental teaching support. 

 

e. Assess the ability of the family members to meet with the teacher at the school to provide 

some information for the family on home instruction. 

 

f. Assess the need for School personnel or a community based provider (inclusive of the SBYS 

program) to assist the school and the student’s family in organizing a course of home 

instruction for the student. 

 

g. Arrange for telephone communication and teacher home visits where necessary and practical.  

 

h. Provide other instructional and support services, as required by law and school policy. 
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The AUL School is a parent and community-driven school developed with the 

institutional partnership and resources of Rutgers University, in collaboration with 

parents, youth, nonprofits, and other key stakeholders who share a common conviction 

for children and youth.    

 

In January, 2008, a group of concerned individuals, parents, community organizers, business owners, and 

educators, including Rutgers University, came together to provide an alternative system of education for 

high school students in Perth Amboy.  The result – the Academy for Urban Leadership Charter High 

School.  Our mission – to employ an educational design and experience that merges the highest 

standards of academic excellence with fostering convictions and commitment to social and economic 

justice.  Serving 400 Perth Amboy students in grades 9-12, the Academy for Urban Leadership (AUL) 

Charter School is a collaboration of Rutgers University, our state’s largest institution of higher 

learning with local stakeholders who share the common goal of connecting the potential and aspirations 

of Perth Amboy’s high school aged-youth to the opportunity to excel and succeed.  In July, 2010, our 

collective hard work and compassion for our youth led to securing approval from the New Jersey 

Department of Education to open the AUL School for this upcoming school year – the AUL School 

will open its doors on September 8, 2010 with its initial 9
th

 grade class of 100 students.   
 

The AUL School intends to be an option that provides a different educational alternative with the 

following core values: educational approach that goes beyond the classroom; utilizing experiential and 

service-based learning; creative, student-centered, and team-oriented teaching methodology; promoting 

cross-cultural acceptance; employing a holistic approach; and establishing a collaborative spirit with 

parents, the community and all pertinent stakeholders. 

 

Our basis – the Perth Amboy community cannot continue to accept large class sizes and the warehousing 

of so many children in one high school building when studies have consistently shown that “small” 

equals “big” results – smaller classrooms; smaller teacher:student ratios; and smaller community schools.  

The AUL School will practice an educational approach that will center on each individual student 

assuring his or her academic success.  In addition the school will establish a learning environment that 

encourages an enthusiasm for learning and for teaching.   

 

The specific theme of the charter school is the integration of service learning with the community 
school model.  The service learning basis will serve as the fundamental theme driving the design and 

thrust of our academic and support activities, including structured service learning opportunities – in the 

AUL School, the classroom and the community will be one in the same.  The theme of service will be 

fully reflected within our core curriculum, however, within well-structured and defined small learning 

communities that integrates this core theme while accomplishing well-conceived and planned academic 

objectives.  Working from the community school model will allow the AUL School to maximize 

available resources and services for our students, their families, and the overall community – our School, 

in great part, will mirror the operations of a community center.   

 

As further outlined herein, the Board seeks grant funds to support our continued post-award capacity 

building efforts to build the educational, operational, and personnel capacity of the AUL School.  As our 

partner instituion, Rutgers University will provide the professional and technical resources to guide the 

implementation of the AUL School vision.  We have also engaged the state and region’s leading 

education leaders and experts to provide the research-based framework essential to realizing our student 

achievement goals and our overall vision.     

The AUL School will operate as a long-term mini-community where our young people and their 

families will learn, grow, and excel together in a cohesive, supportive environment.   
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Budget Category Justification 

Personnel (1)  To cover the additional salary expenses for the Chief School Administrator as it relates to performing 

duties beyond the scope of regular contracted duties.  The amount allocated here is $4,000 for the first 

year.   

 

(2) To cover the salary expenses of a newly created part-time position of “Coordinator of Technology”, i.e., a 

state-certified Teacher who will perform the dual function of delivering computer science instruction 

while also working with the CSA to coordinate the School’s technology plan.  The amount allocated is 

$30,000 for a 0.50 full-time equivalent, or a half-time position.    

 

(3) To cover the salary expenses for curriculum/professional development beyond the scope of the regular 

duties for eight (8) of our Teachers.  Based on 8 Teachers x $20 per hour rate x 100 hours per year 

($2,000 per Teacher), the amount allocated is $18,000.   

 

Sub-total = $52,000 

Fringe Benefits The School requests the federal portion to cover the School’s contribution to FICA (7.65%) and the state pension 

system (5.5%) for the personnel cited above.  Based on a combined 12.65%, this calculates to $6,575. 

Travel Not applicable.   

Equipment (1) Purchase instructional computers for student use and software.  The amount allocated is $30,000.  This is 

based on $1200 per computer and 25 computes.   

 

(2) Purchase classroom manipulative resources for service learning program.  The amount allocated is 

$5,000.  This is based on a $1,000 per classroom cost and 5 classrooms.   

 

(3) Purchase Smart board set up for each classroom with six classes (w/DVD, VCR, and LCD).  The amount 

allocated is $18,000 based on purchasing 6 Smart boards at $3,000 per unit.    

 

(4) Purchase instructional computers for staff use and software.  The amount allocated is $6,000 based on 

purchasing 5 computers at $1,200 per unit.   

 

(5) Purchase printers for teacher use and administrative function.  Amount allocated is $3,200 based on 

purchasing 8 printers at $800 apiece.     

 

(6) Purchase student database system.  Costs for a server-based system are estimated at $7,225.   

 

Sub-Total - $69,425.00  

Supplies Costs to cover printing and publication expenses associated with marketing and outreach activities.  The amount 

allocated here is $5,000.   
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Contractual (1)  To cover the contract for our Project Director who will also serve as the mentor for our CSA.  This 

includes working with our CSA to refine, improve and provide technical support with the School’s 

curriculum design and content.  This includes the design of in-service training for our Teachers as it 

relates to the curriculum design and associated teaching methodologies and learning strategies.  The 

amount allocated is $25,000.  This is based on anticipated 250 hours of work at an hourly rate not to 

exceed $100 per hour.     

 

(2) To engage architectural services for the professional and technical guidance in addressing essential 

facility approvals and improvements.  The amount allocated is $15,000.  This is based on anticipated 120 

hours of work at an hourly rate not to exceed $125 per hour.       

 

(3) To engage general legal counsel for various business matters, including, at minimum, contract review, 

personnel matters, policy review, board governance, and other associated matters.  The amount allocated 

is $15,000.  This is based on anticipated 75 hours of work at an hourly rate not to exceed $200 per hour.     

 

Sub-Total - $55,000.00 

Construction Not applicable.  

Other Lease an additional 1,200 square feet of our facility to withstand additional educational and operational demands 

that exceed the scope of the current lease agreement.  The amount allocated is $12,000.   

Indirect Costs Not applicable.   

Training Stipends Not applicable.   

 

Note that the amounts indicated here are for year one only, however, the Board anticipates that the line item allocations will remain fixed in the second and 

third years of the grant period as well.  The Board’s comprehensive resource development and sustainability plan will be furnished upon request.   
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