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Goals: Convert the existing K-12 "departmental" school (Laupahoehoe High and Elementary School) to a legally autonomous K-12 public charter school (Laupahoehoe Community Public Charter School-LCPCS) and create an innovative educational program, open to all students, that will insure success for an ethnically and socio-economically diverse (including Title I and SPED) student population using a Community School Model and Project Based Learning (PBL) curriculum.
Outcomes Expected:  

· Improve education outcomes:  integrate Hawai‘i (academic) Content and Performance Standards with innovative Program Based Learning teaching methodologies and learning strands including votech instruction, agriculture, technology, arts, and music.
· Protect Laupahoehoe School from closure: enable preservation of its small school qualities and strategies to comprehensively and effectively address the needs of at-risk students.

· Enhance Community Well-being: preserve local education and control and implement a vibrant and inclusive Community School Model where Hawaii businesses, public agencies, and talented individuals partner to volunteer to help students; and the school provides programs to the community including health, after school, and family services.

· Leverage USDOE funding: take advantage of the campus and per-pupil education funding and support services funding (maintenance, food service, transportation) provided by the State of Hawai‘i to enhance the beneficial effects of USDOE CSP Planning, Program Design and Implementation funds.
Contributions for Research:  Create a template for saving rural schools, effective learning methods, and the value of Community Schools Programs.
Relationship to Program Purposes:  This project will expand the number of high quality charter schools; provide useful data to evaluate the value of charter vs. departmental schools; and create a model that can be publicized and increase understanding of the charter school model.     
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