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Abstract
Propel Montour, a high-performing K-8 charter and a member of the Propel family of schools in Allegheny County, Pennsylvania, proposes to use U.S. Department of Education funding to carry out intensive, hands-on dissemination with two K-8 schools operated by the YMCA of Metropolitan Detroit, Michigan.

Propel Montour has achieved extremely impressive academic results with a high-need population (63 percent socioeconomically disadvantaged) in grades K-8; 43 percent of its students are in minority subgroups. Its educational program features the thorough application of six Promising Principles—Agile Instruction, Embedded Support, Culture of Dignity, Fully Valued Arts Program, Vibrant Teaching Communities, and Quest for Excellence—that represent the key aspects of Propel Montour’s educational program to be disseminated through the proposed project.

Propel Montour will use an observation tool developed by University of Pittsburgh education researcher Tanner Wallace to assess the YMCA schools’ fidelity to the Promising Principles and to guide instruction in the use of these principles. This tool and other dissemination materials were developed as part of a prior project completed by Propel McKeesport in spring 2012. Dissemination will take place primarily through on-site implementation coaching, with Propel Montour staff traveling to Detroit each month. In addition, selected YMCA staff will observe Propel Schools in the Pittsburgh area, and Propel Montour’s superintendent and principals will offer support to the YMCA schools’ leadership through frequent consultations.

The project is distinctive not only in its thorough planning for dissemination of Propel’s successful school model, but also in that one charter management organization (Propel) will be showing another CMO (the YMCA) how to effectively manage implementation and further replication of the model in multiple schools.

Project goals include (1) effective implementation of the Propel school model and the Promising Principles in two K-8 schools operated by another CMO and (2) development of clear, instructive documentation of the dissemination process and its impact from multiple perspectives. The observation tool, student test scores, and qualitative feedback from participants will be used to assess project results.
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