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Organization: Boston Community Loan Fund, Inc. (BCLF)
Address: 56 Warren Street, Suite 300; Boston, MA 02119-3236

Contact: Michelle Volpe
Phone number: (617) 427-3509

E-mail: mvolpe@bostoncommunitycapital.org 
Project Title: Credit Enhancement Program

Award Amount: $8,000,000
Boston Community Loan Fund, Inc. (BCLF) respectfully submits this application for an $8 million grant (the Grant) under the Credit Enhancement for Charter School Facilities Program on behalf of a Consortium with two Members: BCLF and Nonprofit Finance Fund (NFF). Both entities are Community Development Financial Institutions (CDFIs) and experienced charter school and real estate lenders.

Activities: Supported by an $8 million Grant, the Consortium will provide a range of credit-enhanced financial products designed to meet the credit needs of early-stage charter schools – those having three or fewer years of operating history – as well as more mature schools. Specifically, the Consortium will offer: (i) pre-development loans; (ii) subordinate construction and permanent loans that address “collateral gaps;” (iii) leasehold improvement loans; (iv) lease guarantees; and (v) bond guarantees. The Consortium will offer better-than-market rates and terms for these products, which in many cases are simply not available to charter schools at any price.

Goals: In addition to (a) reducing the cost of borrowing and (b) increasing access to capital for early-stage charter schools, the Consortium will measure its success against quantifiable goals that include (c) deploying at least 75% of its Grant in high-need communities – a core goal of both BCLF and NFF; (d) strengthening the pipeline of facility projects and charter school borrowers; and (e) leveraging its expertise and networks to efficiently deploy this valuable resource.

Expected outcomes: Over five years, the Consortium projects leveraging an $8 million Grant to deliver $102 million to charter school facility projects, including $23 million of Consortium loan capital. After taking into account redeployed Grant funds, the Consortium will achieve a leverage ratio of 9:1. It projects meeting the credit needs of 25 school transactions, including as many as eight early-stage schools, and creating or preserving 7,500 seats in high-performing charter schools. The ultimate outcomes of the Credit Enhancement Program (the Program) are to increase access to high-quality public education for low-income students by expanding the supply of loan capital available from other CDFIs, banks, quasi-public funders, and foundations so that charter schools can acquire, construct and renovate facilities at a reasonable cost.
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