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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision |

* 3. Date Received: 4. Applicant Identifier:

07/16/2015 | |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |Oo| orado Department of Education

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

840644739 |

|1874065380000

d. Address:

* Streetl: [201 E Col fax Ave

Street2: |

* City: |Denver

County/Parish: |

* State: |

CO Col orado

Province: |

* Country: |

USA: UNI TED STATES

*Zip / Postal Code: [80203- 1799

e. Organizational Unit:

Department Name:

Division Name:

School s of Choice Ofice |

|I nnovati on Choi ce & Engagenent

f. Name and contact information of person to be contacted on matters involving this application:

* Telephone Number: _

Prefix: |M S. | * First Name: |G’ et chen |
Middle Name: | |
* Last Name: |Nbr gan |
Suffix: | |
Title: |Execut ive Director, Choice & Innovation
Organizational Affiliation:
|COI orado Departnment of Education |
Fax Number: |

PR/Award # U282A150018

Tracking Number:GRANT11963027
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

A. State CGovernment |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U. S. Departnent of Education

11. Catalog of Federal Domestic Assistance Number:

le4. 282

CFDA Title:

Charter School s

*12. Funding Opportunity Number:
ED- GRANTS- 061515- 001 |

* Title:

O fice of Innovation and I nprovenent (O 1): Charter Schools Program (CSP): Grants for State
Educati onal Agenci es (SEAs) CFDA Nunber 84.282A

13. Competition Identification Number:

84-282A2015-3

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | | Delete Attachment | ‘ View Attachment
*15. Descriptive Title of Applicant's Project:
Col orado Charter Schools Program & G ant
Attach supporting documents as specified in agency instructions.
Add Attachments | ‘ Delete Attachments | ‘ View Attachments
PR/Award # U282A150018
Page e4

Tracking Number:GRANT11963027 Funding Opportunity Number:ED-GRANTS-061515-001 Received Date:Jul 16, 2015 12:23:28 PM EDT



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant CO 001 * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

*a. Start Date: |10/ 01/ 2015 *b. End Date: |07/ 31/ 2018

18. Estimated Funding ($):

* a. Federal | 11, 482, 105. 26|

*b. Applicant | 0. 00|

* c. State | 0. OO|

*d. Local | 0. 00|

* e. Other | 0. 00|

*f. Program Income | 0. OO|
|

*g. TOTAL 11, 482, 105. 26|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |M. | * First Name: |EI liott |

Middle Name: | |

* Last Name: |Asp |

Suffix: | |

* Title: |I nteri m Commi ssi oner of Education |

* Telephone Number: _ | Fax Number: |

* Signature of Authorized Representative: |Gina Schlieman

* Date Signed: |07/16/2015 |

PR/Award # U282A150018
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282A150018
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|G' na Schli eman

|| nteri m Conm ssi oner of Education |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Oo| orado Departnment of Education

lo7/ 16/ 2015 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282A150018
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|Co| orado Departnent of Education |
* Street 1 Street 2
|201 E. Col fax Ave. | | |
* Cit Stat a
i |Denver | ate |ocz Col or ado | s |80203- 1799|

Congressional District, if known: [CO- 001 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
U S. Departnent of Education Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name 1" | | |
Freseme | [ I

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name [, o | Middle Name | |

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |G na Schlieman |

*Name: Prefix * First Name |EI li ott | Middle Name |
* Last Name |Asp | Suffix I:I

Title: |I nteri m Conmi ssi oner of Education | Telephone No.: _ Date: |07/ 16/ 2015

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT11963027

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 03/31/2017

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

CO - 2015 CSP SEA - 427 GEPA. pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # U282A150018
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GEPA Section 427 Statement: Colorado Charter Schools Program & Grant

Section 427 requires each applicant for funds (ather than an individual person) to include in its
application a description of the steps the applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers, and other program beneficiaries
with special needs. This provision allows applicants discretion in developing the required description.
The statute highlights six types of barriers that can impede equitable access or participation: gender,
race, national origin, color, disability, or age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students, teachers, etc. from such access or
participation in, the Federally-funded project or activity. The deseription in your application of steps to
be taken o overcame these barriers need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are applicable to your circumstances. in
addition, the information may be provided in a single narrative, or, if appropriate, may be discussed in
connection with related topies in the-application.

Colorado statute CRS 22-30.5-104(3) requires open enroliment:

“ A charter school shall be subject to all federal and state laws and constitutional
provisions prohibiting discrimination on the basis of disability, race, creed, color, sex,
sexual orientation, national origin, religion, ancestry, or need for special education
services. A charter school shall be subject to any cowrt-ordered desegregation plan in
effect for the chartering school district. Enrollment in a charter school must be open to

any child who resides within the school district” and that “enrollment decisions shall be
made in a nondiscriminatory manner. "

Colorado State Board of Education Rule 1 CCR 301-88 §2.02 also outlines requirements
for nondiscrimination in charter schools, including that Charter schools and their LEAs are
required to provide evidence of: annual training on nondiscrimination laws to employees and
board members, access and services for students with disabilities consistent with federal and
state law, access and services to educationally disadvantaged students consistent with federal and
state law. nondiscriminatory enrollment and recruitment practices, and annual review of its
discipline and enrollment records to ensure equitable treatment under federal and state law.

All subgrantees and delivery partners involved with CCSP project activities funded under
this grant program must adhere to these legal requirements. Additional description is provided in
Selection Criteria (€) on how the CCSP project is designed to increase access to high-quality
educational opportunities for all students, particularly those educationally disadvantaged.

Colorado Department of Education - GEPA Section 427 Statement Page 1
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|Oo| orado Departnment of Education
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Colorado Charter Schools Program & Grant

Over the past 20 years, the Colorado Charter Schools Program (CCSP) has played a significant
role in the creation of high-quality charter schools that provide Colorado students , especially
educationally disadvantaged students, accomplish strong academic achievement and attainment
outcomes. Previous CCSP activities have resulted in charter schools surpassing non-charter
schools on student academic outcomes, particularly for educationally disadvantaged students, and
s0 increasing the number of high-quality charter schools is a key strategy in the Colorado
Department of Education’s (CDE) progress toward improving student outcomes and closing
achievement gaps.

The 2015-18 CCSP project addresses Absolute Priorities | & 2 (periodic review, evaluation, and

charter oversight) and Competitive Priorities | & 2 (high-quality authorizing, including non-LEA
authorizer and appeals process), and are integrated through a Logic Model to outline a Theory of
Action, activities, outcomes, and performance measures to achieve two core objectives:

CSP Objective 1: Increase in Colorado the number of new, high-quality charter schools and
expanding the number of high-quality charter school places that enable all students to
become educated and productive citizens capable of succeeding in society, the workforce, and
life. To achieve this objective, CDE will issue each year 18-20 new 3-year subgrants to new,
replicating, or significantly-expanding charter schools for initial planning, program design, and
initial implementation of the school or expansion project. To ensure subgrantees are successful in
developing a high-quality application, and subsequently meeting subgrant requirements, a
systematic framework of grant-related technical assistance and programmatic and fiscal subgrantee
monitoring and support 1s also provided.

CSP Objective 2: Build and grow capacity among authorizers, board members,
administrators, and staff at new and existing charter schools to conduct quality authorizing,
exert effective school leadership, implement quality, high-impact educational practices, and
engage in continuous school improvement, so that all students become educated and
productive citizens capable of succeeding in society, the workforce, and life. In addition to a
well-designed subgrant program, CDE will continue the trend of strong charter school outcomes by
working with charter-sector partners, the Colorado League of Charter Schools, NACSA, the
Charter School Institute, CDE internal partners, and reform-minded districts to provide an
intentional, differentiated spread of technical assistance activities to support authorizers,
subgrantees and existing charter schools to develop and grow the skills, knowledge and capabilities
necessary to develop and maintain high-quality schools. In support of this work, CDE will also
engage in key charter sector research and analysis regarding charter school and authorizer
performance against academic and postsecondary and workforce readiness (PWR) measures,
particularly for educationally disadvantaged students and PWR attainment, regular and annual
evaluation of CCSP activities, and dissemination of best and promising practices from charter
schools. These activities will collectively work to increase the number of high-quality charter
schools and the number of students they serve, particularly for educationally disadvantaged
students, achieve benchmarked improvement of academic and PWR outcomes.
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1. Absolute Priorities
1.1: Absolute Priority 1—Periodic Review and Evaluation.

Colorado Revised Statute (CRS) 22-30.5-110 governs the review, renewal, and revocation of
charter school contracts, and as such outlines periodic review expectations that build a body of
evidence for this purpose. “During the term of a charter, the school district shall annually review
the charter school’s performance” (CRS 22-30.5-110(1)(b)), and at a minimum include progress
toward meeting the academic achievement expectations outlined in the school’s School
Performance Framework (SPF) and the objectives and goals identified in their Unified
Improvement Plan (UIP), as well as the results of the school’s annual financial audit. The LEA, as
authorizer, is required to provide annual written feedback on review results and outline the body of
evidence that was taken into account. These reviews also serve as a body of evidence.

CRS 22-30.5-110(3) implies elements to be considered in the review by identifying required
elements for renewal, nonrenewal, or revocation considerations, including material violation of the
charter contract, failure to make adequate academic progress, failure to meet fiscal management
standards, or violation of law. CRS 22-30.5-110(3) empowers LEAs to take action when charters
are in violation of state, federal, or local law, and/or their charter contract. 83.5 & 3.6 of our

Colorado Charter School Sample Contract (http://www.cde.state.co.us/cdechart/distauthinfo)

provides recommended contract language for violation of law or contract provisions, and the
actions, consequences, and/or remedies to result from any such breach. Most charter contracts in
Colorado utilize this or similar language.

Charter school academic, operational and financial performance, are reviewed in the annual
accreditation process. The Colorado Department of Education (CDE) accredits districts, who in
turn accredit their individual schools, including charter schools, in accordance with CRS Title 22,
Article 11, the state’s Education Accountability Act (CRS 22-30.5-104(2)(b)). “The charter school
shall also be subject to annual review by the department” through the SPF (CRS 22-30.5-
104(2)(b)), which authorizers utilize for the purposes of accreditation considerations for their
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schools. (Note: An annotated copy of Colorado’s SPF is provided in Appendix E.4. Explanation
on the ratings provided in the SPF, and aggregate District Performance Framework (DPF), are
provided under Section 4(i) and Section 4(iv).)

CDE’s Schools of Choice Office (SOC) supports authorizer accountability of charter schools by
assisting authorizers with questions regarding their ability and responsibility to take appropriate
action and impose meaningful consequences. CDE ensures that complaints about charter school
compliance are appropriately passed to the school’s governing board and authorizer for
investigation. SOC, in partnership with the Colorado League of Charter Schools (The League) and
through the support of CSP funds, developed a set of tools for authorizer review processes. These

resources are available on the League’s website at http://coloradoleague.org/?authorizertools.

1.2: Absolute Priority 2—Charter School Oversight.

Colorado statute, State Board of Education rules, and CDE/LEA policies work together to
provide a system of charter school oversight for LEAs authorizing charter schools in our state.
Outlined below are references specifically requested under this Absolute Priority. Complete
statutory citations and links to references/artifacts can be found in Appendices E.1 & E.2.

1.2(a)l: Legally-binding Charter Contract Colorado statute defines charter schools as “a
public school that enters into a charter contract” (CRS 22-30.5-103(2)). Specifically, CRS 22-
30.5-105 (2)(a) & (2)(c) outline minimum required contents for a charter contract including
waivers to statute, rule, and LEA policies, addressing facility needs and required actions for
inclusion in bond initiatives and mill levy overrides, financial reporting and audit requirements,
performance measures and targets. Rule 1 CCR 301-88 83.04 references authorizer requirements to
performance contract with charter schools. Statute does not consider a charter applicant to be a
public school until the charter contract is executed, so no per pupil local/state funds, federal funds,
or CSP grant funds can be distributed to the school until that point.

Further, these policies are reinforced in several ways during the Colorado Charter Schools
Program (CCSP) subgrantee application process, during which SOC verifies the charter contract is
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in place via receipt and review of the executed copy before grant funds are released. For related
citations in the CCSP Grant RFP, see Appendix E.3, pp. 5, 7, 17, 32).

1.2(a)2: Annual, Timely, and Independent Audits CRS 22-30.5-104(4)(a) & 22-30.5-
112(7) require a charter school to comply with all state financial and budget rules, regulations, and
financial reporting requirements, including but not limited to annual completion of a governmental
audit. Colorado Local Government Audit Law under CRS 29-1-601 et seq. governs the parameters
(and penalties) under which governmental entities must perform an annual, independent audit. CRS
29-1-603 requires all political subdivisions to have an annual independent audit. All public entities
are subject to the Financial Transparency Act, which requires the online posting of annual budgets
and audits (CRS 24-6-402(1)(a)). CRS 22-30.5-106(1)(g) requires the charter application to
describe their method for obtaining an independent annual audit of their financial statements.

Statute requires not only that an audit be performed (CRS 22-30.5-104(4)(a) & 22-30.5-112(7)),
but also that it be included in the charter contract along with other required financial reporting and
that the school identify in their charter application, a description of their proposed method for
obtaining an “independent annual audit” of the charter school’s finances (CRS 22-30.5-106(1)(9) &
22-30.5-509(1)(g)). CRS 22-30.5-105(2)(c)(1V) requires authorizers to ensure the charter contract
requires the reporting of required financial information, including the audit, and the authorizer
may withhold funds until a school complies with financial reporting requirements.

CDE Public School Finance requires audits be submitted by the authorizer, on behalf of the
charter school, no later than November 1st; charter school audits are tracked and reviewed in detail
by the Division. Failure to satisfy CDE audit requirements would result in corrective action, as
outlined in the Educational Accountability Act (CRS 22-11-206(4)(a) & (b) and 22-11-208 (1)(b)).

This is further reinforced through CDE’s Guidance to charter schools and authorizers through
the “Finance Audit Requirement for Charter Schools” memo (dated 10/17/2011), CCSP Grant
RFP, “Financial Policies and Procedures Handbook”, 8D (pertaining to school audits), and
Colorado Charter School Standard Application (a joint publication between CDE, The Charter
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School Institute (CSl), and The League). These documents reference requirements that charter
contracts include an audit requirement, and that the audit be completed and submitted to the
authorizer no later than September 30th following the school year.

1.2(a)3: Demonstrates improved student academic achievement Colorado has a
comprehensive system for holding all districts and schools, including charter schools, accountable
for increased student achievement and growth. Under CRS Article 11, the Education
Accountability Act (CRS 22-11-201 et seq), all public schools are measured using the SPF, which
includes the Colorado Growth Model measure. Schools are evaluated on academic achievement,
academic growth, and academic growth gaps identified from state assessments, and high schools
are also evaluated on postsecondary and workforce readiness measures. The law provides for four
Plan Types: Performance, Improvement, Priority Improvement, and Turnaround. A state advisory
committee evaluates all Turnaround Plans and CDE cross-unit teams review all Priority
Improvement and Turnaround plans through the UIP process to ensure these schools implement
strategies to address the root causes of low performance and return to a trajectory of acceptable

improvement. UIP results are posted at www.schoolview.org. After five years of failing to make

adequate progress, LEAs and schools face closure or conversion. Because of the contractual nature
of charter schools, an authorizer is expected to instigate closure before this five-year clock finishes.
The following rules and statutes govern academic achievement expectations for charter schools.
Rule 1 CCR 301-88 83.04(A)(4), 83.04(C)(1), 83.05(A)(1), & §3.05(A)(5) govern the minimum
required performance measurements and accountability system that must be outlined in the charter
contract to meet the requirements in the State’s Educational Accountability Act. 83.04(A)(4) makes
clear that authorizers, in their oversight of charter schools, ensure they “over time, meet the
performance standards and targets set forth in their charter contracts on a range of measures and
metrics” 83.04(C)(1) requires all charter contracts establish “the performance framework under
which schools will be evaluated, using objective and verifiable measures of student achievement as

the primary measure of school quality”; 83.05(A)(1) & (5) states the authorizer is responsible to
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implement “a comprehensive performance accountability and compliance monitoring system that
is defined by the charter contract and provides the information necessary to make rigorous and
standards-based renewal, revocation, and intervention decisions;...Evaluating each school
annually on its performance and progress toward meeting the standards and targets stated in the
charter contract, including essential compliance requirements,...” Further, CRS 22-30.5.104(6)(b)
requires charters be held accountable to improved student achievement and growth as prescribed in
the Educational Accountability Act and any assessment or measure included within the SPF.

Colorado’s READ Act (CRS 22-7-1201 et seq) requires all public schools to utilize approved
interim assessments to demonstrate and ensure students are on track to being proficient in reading
before leaving 3rd grade. An authorizer and its charter school(s) may agree to utilize READ Act
interim assessment data as part of the performance measurements to which the school is
accountable in its charter contract.

1.2(b): Increased Student Academic Achievement CRS 22-30.5-110 governs
authorizer charter renewal and revocation decisions, and includes criteria to be used to revoke or
non-renew a charter. One criterion is “Failed to meet or make adequate progress toward
achievement of the goals, objectives, content standards, pupil performance standards, targets for
the measures used to determine the levels of attainment of the performance indicators, applicable
federal requirements, or other terms identified in the charter contract” (CRS 22-30.5-110(3)(b)).
Most importantly, Rule 1 CCR 301-88 83.06(B)(1) makes authorizers responsible for “ensuring

that improved academic achievement is the most important factor to consider when determining

whether to revoke or not renew a charter.”

The Colorado Growth Model has been approved by the U.S. Department of Education as a
substitute for the achievement gap measures required under the No Child Left Behind Act (ESEA).
To be identified as a high performing school, charter schools must make adequate academic
growth for all student groups. Additionally, the SPF disaggregates data for the following specific

student groups under the Growth Gaps section of the SPF report: economically disadvantaged
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students (Free and Reduced Meal Eligible, FARM), students from racial and ethnic minority
groups, students with disabilities (IEP), English Language Learners (ELL, students with limited
English proficiency) and students needing to catch up. Median growth for student groups is
measured against Median Adequate Growth Percentile (MAGP), which indicates the progress
necessary for students to reach proficiency within three years or by 10" grade.

2. Competitive Preference Priorities

2.2: Competitive Preference Priority 1—High-Quality Authorizing and Monitoring
Processes (15 points).

Maintaining a high-quality sector is largely dependent on the presence of quality authorizing
practices in the state. Thus, Colorado seeks to influence authorizer practices through a variety of
ways, including statutory requirements, processes, procedures and timelines, rule requirements,
adherence with the NACSA Principles & Standards, technical assistance (TA), monitoring of
authorizer practices, and through creating a collaborative atmosphere where high-quality
authorizers share best and promising practices with other authorizers.

2.1(a): Framework and Processes for Performance Evaluation Colorado’s Charter
Schools Act (CRS Title 22, Article 30.5) and a charter school’s contract jointly serve as the
framework for initial authorization and ongoing monitoring of the school. As already outlined
under Absolute Priorities 1 and 2, frameworks and procedures exist for authorizers to establish
academic, operational, financial, and non-discrimination (see also Section 3(d)2) performance
expectations and objectives through the charter contract. CDE monitors charter school
performance through the SPF (CRS 22-30.5-104(2)(b)). CDE provides two primary resources to
support authorizers in establishing charter contracts: Colorado Charter School: Sample Contract
and Colorado Charter School: A Resource for Developing Charter School Contracts, available at

http://www.cde.state.co.us/cdechart/distauthinfo.

As outlined under Sections 1.1, 1.2, & 2.1, CRS 22-30.5-110 governs authorizer charter renewal

and revocation decisions and includes criteria that can be used to revoke or non-renew a charter.
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This statute outlines a body of evidence that should be considered regarding academic and
operational progress toward “achieving the goals, objectives, pupil performance standards, content
standards, targets...and other terms of the charter contract”, the results from state assessments,
and a financial report (CRS 22-30.5-110(2)(a-d)). In reviewing this evidence, statute provides that
an authorizer may revoke or not renew the charter if the charter school has “committed a material
violation of any of the conditions, standards, or procedures set forth in the charter contract”,
“failed to meet or make adequate progress toward achievement of goals, objectives, content
standards, pupil performance standards, targets...applicable federal requirements, or other terms
identified in the charter contract”, “failed to meet generally accepted standards of fiscal
management”, or “violated any provision of law from which the charter school was not specifically
exempt” (CRS 22-30.5-110(3)(a-d)). Violations of provisions of law would include violating
required student safety guidelines. Further, Rule 1 CCR 301-88 83.06(B)(1) makes authorizers
responsible for “ensuring that improved academic achievement is the most important factor to
consider when determining whether to revoke or not renew a charter.”

Statute requires authorizers report annually to each of their charter schools, summarizing the
school’s performance and compliance with statute and their charter contract, and identify areas for
improvement or corrective action (see Section 1.1). As these reports are developed through public
funding in relation to a public school, they are required to be publicly available for review under
the Colorado Open Records Act (CORA).

2.1(b): Assessing Authorizer Performance Colorado school districts and authorizers are
held accountable annually for the performance of all their schools through an aggregate District
Performance Framework (DPF), which benchmarks progress toward meeting state accountability
standards. An authorizer’s charter schools are included in the DPF aggregate calculations, by
which districts are held accountable for charter school academic achievement, academic growth,
growth gaps, and postsecondary and workforce readiness outcomes. The annual DPFs and

individual school SPFs are publicly posted online on CDE’s Schoolview website. Performance of
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an authorizer’s charter school portfolio vs. noncharter portfolio on SPF/DPF measures is available
through the Data Lab on Schoolview.

As the Data Lab does not include PWR measures, SOC has engaged CDE’s Accountability
Office to annually generate a charter portfolio performance framework (CPF) report for each
charter authorizer based on the structure and measures included in the DPF report, but only
including the aggregate figures from the authorizer’s charter schools. The initial round of these
reports will be available August 2015 and will be generated annually thereafter. SOC will utilize
these reports to assess authorizer risks and provide differentiated support and TA under Activity
2.1 of CSP Objective 2 outlined under Section 3(a) and Section 3(h) of this application.

The May 2015 report “Holding Public Charter School Authorizers Accountable,” a joint
publication by the National Alliance for Public Charter Schools (National Alliance) and the
National Association of Charter School Authorizers (NACSA), highlights Colorado’s “creative
approach” to authorizer accountability in a district-dominated authorizing climate. Colorado has
worked collaboratively amongst its 46 authorizers, with leadership from several strong, quality
authorizers and the backing of state statute and accountability expectations, to make improvements
in authorizer practices. This has enabled Colorado to raise the bar for quality authorizing, and
recently has led to several lower-capacity and/or lower-interest district authorizers to voluntarily
release exclusive chartering authority to the statewide Charter School Institute.

SOC is participating in a Charter Authorizer Accountability task force established in Spring
2015 by The League. A cadre of strong charter authorizers is participating with a variety of
organizations and stakeholders interested in quality educational outcomes. This group is currently
exploring the data that exists on the performance of authorizers and their portfolios, how to
measure the quality of authorizing, authorizer to authorizer peer accountability, etc.

2.1(c): Charter Application Processes Statute outlines required charter application
components (CRS 22-30.5-106), review processes, timelines, and evaluation criteria (CRS 22-30.5-
107). Statute requires charter applications include the following sections: executive summary,
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vision & mission, parent & pupil support, educational program (including standards and
curriculum), student performance evaluation plan, evidence of an “economically sound” 5-year
budget and description of method to obtain an independent annual audit of financial statements,
governance and operations, employment policies and plan, insurance coverage, parent/community
involvement, enrollment policy, transportation and food services, facilities plan, waivers to state
statute/rule/district policies, student discipline & school culture, provision for students with special
needs, dispute resolution process, and contracts with education management providers (if
applicable). The District Accountability Committee that oversees academic performance in the
district is charged with reviewing the application based on the criteria outlined in CRS 22-30.5-106
and makes a recommendation to the authorizer’s board of education for decision by resolution. In
terms of final review, it is common practice for authorizers to establish, in their charter-approving
resolution and/or charter contracts, planning, enrollment and other conditional benchmarks for a
school’s planning year that must be met in order for the LEA to request permission of CDE for the
new school to open and be issued a state school code. Authorizers do a final review of these
conditions & required benchmarks before a school is cleared to open and receive public funds.
2.1(d): Replication Processes Statute does not require a differentiated process for
replicating charter operators. However, the majority of charter replications in Colorado have been
within Denver Public Schools and CSI who both have differentiated, streamlined application

processes for high-performing charter operators.

2.2: Competitive Preference Priority 2—One Authorized Public Chartering Agency
Other than a LEA, or an Appeals Process (5 points).

Colorado has both a strong appeals process and a second authorizer, CSI. Statute outlines the
process for appeals to the State Board of Education concerning denial of a charter school
application, nonrenewal or revocation of a charter contract, or the unilateral imposition of
conditions on a charter applicant or charter school (CRS 22-30.5-108). Should the State Board

determine that the local decision was contrary to the best interests of the pupils, the LEA, or
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community, the State board will remand the decision back to the local board with instructions.
Should the local board’s subsequent decision remain unfavorable, a second appeal can be
considered. Upon second appeal, the State Board can remand the decision back to the local board
with final, binding instructions to approve/renew (CRS 22-30.5-108(3)(d)).

Pursuant to CRS 22-30.5-501 et seq, CSI was established in 2004 to “Provide an alternative
mode of authorizing charter schools...to approve and oversee charter schools in school districts
not desiring to do so themselves,” and to serve as a “means to assist school districts in utilizing best
practices for charter schools.” In addition to directly authorizing charter schools, CSI also
provides charter application reviews and authorizer supports to school districts lacking capacity to
do so directly. Statute allows CSI to accept charter applications for schools wishing to locate in
districts without exclusive chartering authority (ECA), or in districts that have retained ECA, with
permission from that school district. CSI authorizes 34 charter schools serving 14,048 students

across 16 geographic school districts.

Note: CRS 22-30.5-504 outlines exclusive chartering authority (ECA) and rules for the State
Board to remove and reinstate this status due to a districts noncompliance, or return to compliance,
with authorizer practices outlined under the Charter School Act. Both the district and CSI have

concurrent authority to authorize if “exclusive authority to authorize” has been removed by the

State Board. A district may also “voluntarily relinquish the exclusive authority”.

As recently highlighted in “Holding Public Charter School Authorizers Accountable,”
Colorado’s increased bar for authorizer quality has resulted in lower-capacity or lower-interest
districts voluntarily releasing their ECA to allow charter applicants to choose authorization through
CSI. Roughly two-thirds of CSI’s portfolio consists of schools that operate in LEAs with exclusive
chartering authority but released the charters to CSI for authorization and oversight.

2.3: Competitive Preference Priority 3 Not Applicable.

3. Selection Criteria:
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3(a) State-Level Strategy. (15 points)

Overview: CDE is a dynamic service agency that provides leadership, resources, support, and
accountability to Colorado’s 178 school districts and 1,846 schools to help them build capacity to
meet the needs of the state’s 889,006 public school students. CDE’s vision is that “All students in
Colorado will become educated and productive citizens capable of succeeding in society, the
workforce, and life.” Embedded in this vision are 4 Strategic Goals to improve educational

outcomes for all students in Colorado (http://www.cde.state.co.us/cdecomm/aboutcde):

Start Strong: Every student starts strong with a solid foundation in grades preschool-3.

Read by Third Grade: Every student reads at grade level by the end of third grade.

Meet or Exceed State Standards: Every student meets or exceeds standards.

Graduate Ready: Every student graduates ready for college and careers.

In addition, CDE has set 2 additional Departmental Priorities:

Turnaround the State’s Lowest Performing School Systems to reduce the percentage of

schools and districts with low performance.

Increasing Organizational Effectiveness and Efficiency

SOC, through the use of CSP funds, has been able to extend and increase these efforts over the
past 20+ years in supporting the current 46 charter authorizers and their 214 charter schools
serving 101,359 students. Colorado charters now educate 11.4% of publicly-educated PK-12
students statewide, making the charter sector bigger than Colorado’s largest LEA. Moreover, the
rate of charter school PK-12 enrollment growth continues to outpace the statewide rate.

With increasing charter market share, support for charter schools and their authorizers toward
pursuing the above goals and strategies has become intentionally integrated department-wide. SOC
provides advice and technical assistance to initiatives and strategies across CDE to ensure the
charter context is meaningfully considered when developing and implementing initiatives,

activities, resources, tools, communications, and outreach efforts.
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In helping to achieve department goals and strategies, CDE, with the support and direction of
the state legislature and State Board of Education, has been actively engaged in a multi-front
reform agenda during the past several years that includes the following initiatives:

e School Readiness and Early Literacy

e New Standards, Assessments, & Learning Supports

= Educator Effectiveness

e Innovation and the Future of Learning

e Competency-Based Systems

e Alternative Education Campus (AEC) Accountability

e Postsecondary and Workforce Readiness (PWR)

e Accountability, Performance Frameworks, and Unified Improvement Planning (UIP)
e Turnaround Systems: addressing the State’s Lowest Performing Schools

Over the past several years, SOC has intentionally and systematical engaged with these teams to
not only ensure the charter school context is meaningfully considered when developing and
implementing initiatives, activities, resources, tools, communications, and outreach efforts, but also
to develop understanding and maintain knowledge of these reform efforts to meaningfully integrate
relevant content into charter-specific TA activities provided by CDE. These initiatives are
integrated into the state’s overall strategy for improving student academic achievement and
attainment. SOC/CCSP integration of these initiatives is further outlined in Appendix E.1).

In recent years the Colorado charter sector has outperformed the noncharter sector of public
schools. Proficiency in reading by charter school 4™ & 8™ grade students is 6-7.25 percentage
points above their noncharter peers. Proficiency in Math was 4-6.3 percentage points higher.
Likewise, charter student growth in Reading and Math outpaces the state average at a statistically
significant rate, the margin of which has continued to increase. With Colorado’s accountability
efforts, raising parent & community awareness of areas of underperformance, and corresponding

state accountability actions, public pressure and political support for the creation of new charter
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schools and conversion of existing schools to charter schools is increasingly becoming part of
district and community efforts to improve educational attainment and outcomes for their students.
CDE utilizes the SOC team to advise internally, coordinate with key external partners (The
League, NACSA, Charter School Support Initiative, CASE, CASB, and CASBO), and directly
provide strategic support to charters, planning teams, and authorizers to ensure new and expanding
schools have the information, tools, and resources they need to develop with quality, continuously
improve, and provide improved outcomes and increased opportunities for their students.

In support of these intentional efforts, CDE is pursuing CSP funding to provide increased

support for two strategic objectives:

CSP Objective 1: Increase in Colorado the number of new, high-quality charter schools and
expand the number of high-quality charter school places that enable all students to become

educated and productive citizens capable of succeeding in society, the workforce, and life.

High-quality charters are making a significant impact on the Colorado education landscape in
providing not just a variety of educational models, but also strong educational outcomes for
students. Colorado has been able to develop a dynamic charter sector in large part due to receipt of
federal CSP funds for our Colorado Charter Schools Program (CCSP) subgrants and supports.
CDE desires to continue this effort through three Activities corresponding to CSP Objective 1.

Activity 1.1: Subgrant Competition In an effort to continue support for the creation and
expansion of high-quality charter schools in Colorado, CDE is seeking additional CSP funds to
continue our CCSP subgrant and support program as one of many efforts to improve educational
outcomes for students in our state. While state and local leaders have engaged in efforts to
increase school funding in Colorado (more under Section 3(a)2), start-up costs for launching new
schools or significantly expand existing high-quality charters continues to far exceed the financial
capacity of most schools. With CSP funds, CDE will competitively provide $589,500-$645,000

over the planning and initial implementation years of the school to help them overcome this hurdle.
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We know that most new charter schools in Colorado are not able to launch without these funds, as
demonstrated by schools that delay opening when they fail to secure the grant. CCSP subgrant
funds would also enable districts in Colorado to continue to utilize charter creation, replication,
conversion, and expansion as levers to improved student outcomes in our state.

New, replicating, and significantly-expanding schools that apply to the CCSP grant are
evaluated against a robust rubric that measures potential for school quality, effective
implementation, and ability/capacity to effectively utilize the grant funds according to federal CSP
requirements (more under Section 3(i)1).

Activity 1.2: Grant-related Technical Assistance In addition to receiving funding,
successful CCSP subgrantees participate in specific CCSP grant-related TA and professional
development supports targeted to specific stakeholders and leaders at the school. These
coordinated supports help new schools navigate the complex web of statutory requirements and
best practices, helping to guide schools toward high-quality practices from the beginning.

Activity 1.3: Subgrantee Monitoring A third activity under CSP Objective 1 focuses on
subgrantee monitoring for the purposes of risk assessment, compliance, and identification of areas
for improvement to support subgrantees to progress toward becoming high-quality charter schools

(see Section 3(i) for more information).

CSP Objective 2: Build and grow capacity among authorizers, board members,
administrators, and staff at new and existing charter schools to conduct quality authorizing, exert
effective school leadership, implement quality, high-impact educational practices, and engage in
continuous school improvement, so that all students become educated and productive citizens

capable of succeeding in society, the workforce, and life.

CDE places great value on providing quality, substantive support and training based on
research-proven best practices that are designed to improve each school’s chance for success. The

CCSP project has distinguished itself for several years in its ability to leverage CSP funds to
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provide a broad spectrum of TA and professional development supports at little to no cost to new
and existing charters and their authorizers. CDE remains dedicated to continuing this tradition of
robust support to engage the charter sector in progressing toward the high-quality outcomes for
students expressed in CDE’s vision, goals and strategic priorities, for which CSP administrative
funds will be used to continue to provide these offerings at little to no cost.

Related Activities: All of these strategies for continuous improvement of schools and outcomes
for students will continue to receive support by SOC and be incorporated through the
aforementioned activities. All activities utilize CDE and charter sector experts for development of
resources and delivery of targeted TA sessions within each activity. The goal of all these activities
is to support both subgrantee and existing charters to develop the skills, knowledge, and capacity
necessary to maintain high-quality schools.

Activity 2.1: Authorizer Supports Authorizers play a key role in Colorado’s charter
structure. SOC works collaboratively with authorizers, The League, NACSA, and other key
partners to continually evaluate and improve the authorizing landscape. To aid these interactions,
SOC will continue to host quarterly authorizer meetings that provide 1) a resource sharing and
networking environment, 2) training and discussion on quality standards, the charter application
process, contracting, charter renewal, monitoring, oversight, replication, charter restart and
turnaround models, changes in statute and education initiatives, and examples of best practice, and
3) opportunity to review, discuss, and update key authorizer tools and resources for the state.

Three meetings are hosted by an authorizer, with one hosted as the “Authorizer Summit” at the
annual Colorado Charter Schools Conference in February.

Activity 2.2: Audience-specific Charter Supports Similar to Activity 1.2, subgrantees at
new and existing charters participate in CCSP audience-specific TA and professional development
supports. These supports focus on helping to institute and maintain high-quality practices.

Board Supports. Effective leadership is the most important determinant of success for charter
schools where success hinges on the daily leadership capabilities of the administrator and the
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strategic direction provided by the governing board. Even before the school doors open, board
members must begin building a strong foundation that will support the school through the trials of
the planning and early implementation years, and as the school grows and strives to meet its
potential. For this reason, we partner with The League to offer a Board Fundamentals training
twice a year to provide an introduction to sound board practices and responsibilities to establish a
solid foundation to effectively develop and promote the school’s vision and mission, plan for the
future, set sound policies, model professionalism, oversee finances and academic performance,
select and manage a school leader, build relationships, etc. In addition, Colorado has established a
set of 30 Charter School Board Training Modules that are available free online, and are required
for CCSP subgrantee schools. SOC and The League work together to ensure schools have access
to individualized, in-depth training to help them put these responsibilities into practice.

Topic-based Technical Assistance Webinars. Previously, SOC has provided 3-4 topic-based
Board Continuing Development events annually, and for 2014/15 we offered attendance through a
webinar platform and event recordings to make it easier for busy board members to attend. Board
feedback indicated that the webinar format was preferred. Administrators and business/operations
staff were also accessing the recordings to review topic-based content that was also relevant to
their work. For 2015/16 and going forward, SOC has reorganized these efforts to be topic-based
webinars available to and marketed toward all charter audiences. These offerings will continue to
provide TA tailored to the charter context, utilizing CDE staff and other topical experts as
presenters. We anticipate 4-6 topic-based webinars per year that will focus on areas of
underperformance or where there is confusion in the field regarding statutory obligations to
highlight expectations and examples of best practice to schools.

Administrator Mentoring Cohort (AMC). The role of a charter administrator is exceptionally
demanding. Because they are both instructional and business leaders, charter administrators often
bear more responsibility than their traditional public school counterparts, particularly when a
school is new or experiencing significant growth. The AMC provides school leaders with a cohort
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of peers, and one-on-one mentoring with experienced, successful charter administrators to provide
training and support on a variety of elements, such as managing facilities and finances, overseeing
instructional and operational staff, school safety, meeting the learning needs of all students,
elevating school culture and morale, representing the school to parents and the community,
managing conflict, ensuring adherence to federal and state laws and expectations, driving academic
and professional excellence, and guiding the school toward high-quality outcomes for students.

This offering was initiated under our 2010-2015 CSP funding, and has continued to grow in
substance and quality. Six day-long events are held annually, with breakouts for differentiated
supports and training to school leaders and to mentors. The hours and scope of mentoring
provided is differentiated by the needs of the administrator and stage in the CCSP grant. While
most of our participants lead schools receiving the CCSP grant, this program now serves as the
first charter-specific administrator induction program in the state, so an increasing number of non-
subgrantees are participating in order to secure their professional principal license. The League is
a key partner in this activity. Three to four experienced charter sector leaders provide content

delivery on the text Leveraged Leadership, by Paul Bambrick-Santoyo, utilizing the CSSI

standards for strong implementation, continuous improvement, and organizational
management. Topic-based experts are also utilized for sessions.

Business Office Support. Strong operational capacity and financial management are essential
for ensuring maximum, efficient use of available autonomy. SOC offers two key opportunities, an
Annual Finance Seminar and quarterly Business Manager Network events, to support the
business functions in charters by building, strengthening, and sustaining the skills, knowledge, and
capabilities necessary for strong operational and financial management.

The Annual Finance Seminar, required for all subgrantees each fall, provides an all-day
conference for business managers, school leaders, and board members on policy changes, best
practices, and innovations in the field of operations and financial management, and also serves as

the annual kick-off for Business Manager Network activities for the year. In addition to plenary
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sessions on topics central to all participants, four strands of breakout sessions focus on new schools
(Business Management 101), board members, school leaders, with advanced sessions for
experienced Business Managers. Topics covered include financial transparency and reporting,
understanding public school funding streams, student policies, HR policies and procedures,
financial policies and procedures, grants fiscal management, facility safety, and operations policies,
etc. This is our largest event of the year with often 110-140 participants and representation from
nearly half of Colorado’s charter schools.

Business Manager Network events continue quarterly throughout the remainder of the year to
provide differentiated TA. Especially in small schools, the business/operations managers are
typically the only person in their school with their expertise and kinds of responsibilities, so a key
focus of the BMN is to bring new and experienced business professionals together for technical
training and networks of support. Differentiated strands of TA are provided in the morning
(Business Management 101 and advanced technical expertise), with joint sessions in the afternoon.
Experienced attendees are often called upon to present TA and share best practice, or provide
instantaneous advice during hot topic and round table sessions.

Charter School Boot Camp. Support for new charter school planning teams is offered as a 2-
day boot camp. As we continue to raise the bar in terms of school quality and accountability in
Colorado, there is a growing and continuing need to help charter planning teams ensure they are
prepared to open and operate a school before getting a charter or applying for the CCSP grant.

This offering is designed to help teams, in both early and late stage planning, get a clear picture of
the realities of opening and operating a school, obtain resources for school development, and learn
about emerging innovations and best practices they may want to consider. We do not aim to
intimidate teams, but rather to support them in finding gaps in their expectations, plan, expertise,
and personnel, so they can rectify them before opening. This TA progresses through the sections of

the Colorado Charter Schools Standard Application, calling on expert presenters to support teams
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in understanding each element. Resources are made available to teams in a regularly maintained
online resource depository organized by charter application section.

Western Slope Support. 80 percent of Colorado’s LEAs are rural, so CDE recognizes the
geographical distribution of charters makes it difficult for schools outside core interstate corridors
to access TA offerings. Due to intentional outreach and support to outlying areas, SOC has had
more CCSP subgrantees from these remote regions of the state. SOC has increased efforts to
ensure these schools have access to supports and resources if unable to attend in person. In recent
years the SOC team has developed the capability and expertise to offer a live and interactive
webinar option for participants. With renewed CSP funding, we would be able to dedicate
additional resources to developing capacity for webinar options for most, if not all, of our TA
offerings so that schools in remote regions can more easily participate in and benefit.

In addition, SOC will continue to host an annual Western Slope Seminar event each Spring
that pulls together a blend of the best and most demanded content from our other offerings,
providing a comprehensive multi-session training for administrators, business managers, and board
members at schools west of the continental divide.

Activity 2.3: Charter sector research and CCSP performance evaluation CDE is
committed to utilizing regular evaluation and data analysis to drive continuing improvements in
our support for the charter sector. Research and performance evaluation activities include
maintaining data on key performance measures, analyzing charter school quality and performance
against academic and PWR measures, performance of educationally disadvantaged groups, and
CCSP project evaluation. More information on CCSP performance evaluation is in Section 3(h)2,
and research and evaluation activities are also outlined in the Management Plan in Section 3(h)3.

Activity 2.4: Dissemination of Best & Promising Practices CDE recently launched the
Center for Best Practice (CBP), which identifyies and disseminates best and promising school
practices statewide. CDE will designate 10% of CBP case studies to document and disseminate
charter practices. See dissemination activities is provided under Section 3(f).
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3(a)2: Funding Equity Charter financing is in statutes CRS 22-30.5-111.5 & 22-30.5-112.

Equitable Per Pupil Funding: CRS 22-30.5-112(2)(a)(111)(A) references that the charter school
should receive 100% of the district per pupil revenue (or 100% of the multi-district online rate if an
online school), minus up to 5% of actual central administrative expenses that the district can
withhold, the rate for which is negotiated in the charter contract. Districts must provide an
itemized accounting for this central administrative withholding (CRS 22-30.5-112(2)(a.4)(l)).
Equitable distribution to charter schools of federal funding is addressed under Section 3(b)2.

District Facility Access: Facility costs are one area where charter schools typically expend a
significant portion of per pupil funding. Statute requires charter schools be provided rent-free
access to available space in district facilities (CRS 22-30.5-104(7)(c)).

Equity in grant application/funding: If a charter school intends to apply for a grant that their
authorizer is also intending to apply for, the charter school has the choice to seek application
jointly or on its own (CRS 22-30.5-104(11)(c)). Should a charter school’s authorizer be
unsupportive of their pursuit of any state or federal nonformulaic, competitive grant program, the
charter may also apply independently, or in consortium with other charter schools, with CSI
serving as its fiscal agent for the purposes of that grant (CRS 22-30.5-104(11)(a)). See also Section
3(b)2 for measures and monitoring to ensure access to commensurate federal funds.

Charter School Capital Construction Fund: CRS 22-54-124 provides a Charter School
Capital Construction Fund, which can be used to pay for charter construction, renovation,
financing, or the purchasing or leasing of facilities. Funds are distributed on a per pupil basis.
Schools operating in a no-rent district facility without capital construction needs receive a
correspondingly reduced allocation to preserve funds for schools with capital needs. §(5) of this
statute requires authorizers to directly pass the full allocation through to their charter schools.

The Colorado legislature has made increasing charter school capital funding a priority in recent
years, and the Student Success Act of 2014 directed 12.5% of the annual marijuana excise tax
revenues be credited to the Charter School Capital Construction Fund. Table 3.a.2 reflects these
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increases in both the overall allocation and per pupil allocation to charters.

Table 3.a.2: Charter School Capital Construction Fund

2012/13 2013/14 2014/15 2015/16
Per Pupil Allocation $88.43 $94.90 $169.29 $255.10
Total Statewide Allocation $6 mil $7 mil $13.5 mil $22 mil

Building Excellent Schools Today (BEST) Grants: Pursuant to CRS 22-43.7-101 thru 22-
43.7-116, charter schools are eligible to apply along with other district schools for additional
competitive, needs-based capital construction funds. The BEST Grant program provides
approximately $500 million annually in matching funds and emergency grants from School Trust
Lands and State Lottery revenues for major capital projects. Several charters have been successful
in receiving BEST funds, with two case studies linked on the CDE Capital Construction webpage.

3(a)3: Local Strategies for Improvement In all the statewide strategic initiatives
described under Section 3(a)l, CDE encourages LEAs to implement them in ways that best suit
their community. For charters, this local control is taken down to the school. This is especially
seen through the UIP process and Turnaround supports, where schools are encouraged to own their
data and to identify root causes, strategies and implementation plans to achieve improved student
achievement and attainment. In this way, CDE provides support and TA in a collaborative way,
coming alongside schools and LEAs and enabling local decision makers to better navigate the
choices and options available to them. To make this job easier for schools and districts, student
and school performance information is shared down to the local and school levels and school- and
district-wide performance data is shared publicly through the SchoolView website. Further, CBP
will also support in the sharing of promising instructional and school culture practices.

However, ultimately if schools and districts do not improve on their own, the State Board of
Education can take action to prescribe a new approach toward ensuring all students receive the
educational they deserve. The Board may require conversion of a failing school to a charter school.

Further, in an effort to proactively provide access to high-quality charter schools for educationally
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disadvantaged students and those in the state’s lowest-performing schools, SOC encourages all
schools (and the CCSP subgrant program gives priority) to serve an increased number of these
students through use of a weighted lottery. As charter schools are outperforming noncharter
schools in terms of student outcomes for educationally disadvantaged students, this strategy is
helping to close the achievement gap (See Section 3(d)).

3(b) Policy Context for Charter Schools. (5 points)

3(b)1: Charter Flexibility Charter schools have historically been provided with a high
degree of autonomy outlined in statute and routinely granted through waivers to state statue and
rule, waivers to local district rules, and policies negotiated in their charter contract.

Independent budgeting and expenditures are provided for charter schools in CRS 22-30.5-
104(7)(a), which outlines that *“a charter school shall be responsible for its own operation
including, but not limited to, preparations of a budget, contracting of services, facilities, and
personnel matters.”. CRS 22-30.5-111.5 & 112 speak to charter school financing, with charter
schools receiving 100% of the per pupil revenue rate of their geographic district (see additional
details in Section 3(a)2), so long as they remain in compliance with the Public School Finance Act.

As of January 1, 2015, there are now two types of state waivers a charter school can seek,
automatic and non-automatic. Pursuant to CRS 22-30.5-103, 18 automatic waivers are now
automatically granted to all charter schools upon the execution of a charter contract, renewal or
extension (for the term of that contract).

All non-automatic waivers must be reviewed by SOC and the State Board, where a rationale for
how the added autonomy will enhance educational opportunity and quality is considered (CRS 22-
2-117(1)(a)). Charter schools can seek additional autonomies through waivers to any statute, other
than those expressly prohibited in statute, or that violate federal law, such as:
= Statute or rule concerning school accountability committees (CRS 22-11-401)

= Statute or rule related to required state assessments pursuant to CRS 22-7-409.
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= Statute or rule necessary to prepare performance framework reports (CRS Title 22, Article 5).
= Statute or rule necessary to implement “Public School Finance Act” (CRS Title 22, Article 54)
= Statute or rule relating to “Children’s Internet Protection Act” (CRS Title 22, Article 87)

The automatic and commonly-pursued waivers provide charter schools with autonomies
regarding use of time, school calendar, school-day length, hiring and personnel practices, staff and
principal evaluation methods, staff compensation, procurement, educational program, curriculum,
extra-curricular activities, etc. Many authorizers have also been engaged in developing lists of
“automatic waivers” that they utilize to routinely exempt charter schools from local policies. A full
list of the automatic waivers and commonly-pursued waivers is provided in Appendix E.1.

3(b)2: Access to Federal Funds Colorado takes several steps to ensure that LEAS
annually and meaningfully inform each of their charter schools about federal funds the school is
eligible to receive and federal programs in which the charter school may participate, and to ensure
that each charter school in the state receives timely disbursement each year of the commensurate
share of federal funds allocated by formula, especially during the first year of operation and any
year with significant enrollment expansion. These steps include:

1. CDE Federal Programs’ “Year at a Glance” document provided in CDE trainings on federal
programs, directly to all LEAs, and posted on LEA’s webpages includes an action in December to
“Consult with charter schools regarding Federal funds the school is eligible to receive and
Federal programs in which the charter school may participate, including during the first year of
operation of the school and a year in which the school’s enroliment expands significantly”

(http://www.cde.state.co.us/fedprograms/consapp/trainctr#materialsresources). Similar language is

also included elsewhere on the Federal Programs webpages.
2. CDE’s online Consolidated Application for federal funding has a ““Charter Schools:
Verification of Consultation™ section that has the following language:

Charter Schools: Verification of Consultation
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It is the LEA's responsibility to ensure that *““timely and meaningful information” is shared
with charter schools so the charter school can make an informed decision about whether to
apply to participate with the district in Federal Programs. This section is to ensure that
information is disseminated in a timely and meaningful way. 34CFR 76.789(a)....

Indicate the level of participation for all charter schools in the LEA using the key below....

3. CDE’s Federal Programs team has established protocols for reviewing the Consolidated
Application strategy-based budget to ensure inclusion of charters, when applicable. Should a
district have two or more charter schools but not include any activities for those schools, CDE staff
will follow up with the LEA to determine if a consultation has taken place. Charter Schools must
be served with Title | funds if the school is prioritized through the Title 1A rank order
requirements. If an LEA has charters with a Priority Improvement or Turnaround accountability
rating, Title I1A funds should be targeted to meet the needs of those schools, just as would be the
case with noncharters with those accountability ratings.

4. CDE’s Federal Programs team hosts annual Leadership Academy and Consolidated
Application trainings that include an ESEA 101 Session where LEAs are informed & reminded of
their responsibility to inform each charter about Federal funds and Federal programs and to ensure
timely disbursement to each charter school in the LEA of the school’s commensurate share of
Federal education funds that are allocated by formula each year, including during the first year of
operation of the school and a year in which the school’s enrollment expands significantly.

5. CDE’s Federal Programs team conducts a review of end of year LEA budget reports to
determine if charters in the LEA are receiving their commensurate amounts of federal funds. CDE
follows up with districts when gaps are identified.

6. Information about Competitive federal program/funding opportunities are broadly advertised
by CDE in the following ways:

« Information about competitive federal programs and applications processes are made available
on the webpages of the CDE office overseeing that competitive program.
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e CDE’s Charter Schools webpage links to CDE’s Competitive Grants and Awards webpage,
which provides links to all state and federal competitive programs.

e Information and reminders on competitive programs and their applications processes are
widely advertised ahead of time to superintendents, authorizers, charter schools, The League,
etc. through the monthly “CDE Update” and weekly “The Scoop” announcement bulletin, both
broadly sent electronically and also posted on CDE’s website.

7. SOC has protocols in place to proactively reach out to new charter schools, as follows:

« Notifications and updates on federal funding and federal programs, including competitive
federal programs, are sent to a broad range of individuals associated with new or existing
charter schools via the CDE Charter Schools ListServ (currently 1,192 recipients).

» Federal program eligibility and access expectations are outlined for new charter school
planning teams at our annual, 2-day Charter School Boot Camp training, and at various topic-
based sessions at our Annual Finance Seminar, Authorizer, and webinar trainings.

e CCSP-recipient charters identify anticipated school demographics & corresponding federal
funding streams they are pursuing within their CCSP grant application.

e CCSP-recipient charters identify actual school demographics and federal funding received in
their Renewal Proposal required to continue their funding for a subsequent year and during a
site visit in the 1st year of operation.

SOC utilizes this information to instigate discussion with the school if expectations are not met.

Any irregularities or unfair treatment is raised to CDE Federal Programs for review and action.
3(b)(3) Compliance with applicable federal laws: Subgrantee projects are monitored to

assure compliance with applicable federal requirements, including, but not limited to sections

613(a)(5) and 613(e)(1)(B) of IDEA (20 U.S.C. 1400, et seq), the Age Discrimination Act of 1975

(42 U.S.C. 6101, et seq), title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d, et seq), title IX

of the Education Amendments of 1972 (20 U.S.C. 1681, et seq), and section 504 of the

Rehabilitation Act of 1973 (29 U.S.C. 794). Compliance with these requirements is outlined under

Colorado Department of Education — Project Narrative Page 25
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)



the definition of eligible applicant and required certifications/assurances of the CCSP Grant RFP.

Further, state statute CRS 22-30.5-104(3) provides support compliance with these requirements:
“A charter school shall be subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, race, creed, color, sex, sexual orientation,
national origin, religion, ancestry, or need for special education services.” This statute also states
that charters are subject to any court-ordered desegregation plan in effect for their authorizer, and
must have open enrollment to “any child who resides within the school district™ and that
“enrollment decisions shall be made in a nondiscriminatory manner.”

Rule 1 CCR 301-88 §2.02 outlines requirements for nondiscrimination in charter schools,
including that charters and their LEAS are required to provide evidence of: annual training on
nondiscrimination laws to employees and board members, access and services for students with
disabilities consistent with federal and state law, access and services to educationally
disadvantaged students consistent with federal and state law, nondiscriminatory enrollment and
recruitment practices, and annual review of its discipline and enrollment records to ensure
equitable treatment under federal and state law.

Questions of noncompliance are investigated, and confirmed violations are addressed with the
school and LEA through corrective action, including suspension or termination of federal funding.
3(c) Past Performance (10 points).

3(c)1: Increase in High-Quality Charter Schools Table 3.c.1 presents the number and
percentage of charters considered high-quality from 2010-2014 (2015 data is not yet available). In
terms of the number of high-quality charter schools, defined as all charter schools identified as
“Performance” under Colorado’s school accountability system (see Section 4(iv)), numbers
remained relatively flat from 2010 to 2011, but have steadily increased since 2011. The percentage
of all charters considered high-quality, after a dip in 2011, has steadily increased. We believe the
dip in 2011 was likely influenced by the opening of 8 new charter schools in 2010 and 2011 to

specifically serve educationally disadvantaged and at-risk middle and high schools students that
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struggled in their early years to adjust their educational model to meet the needs of these students.

Table 3.c.1: Number & Percentage of High-Quality Charter Schools

2010 | 2011 | 2012 | 2013 | 2014

Number considered high-quality 124 124 137 146 156

Percentage considered high-quality 770% | 71.7% | 74.9% | 76.4% | 77.2%

3(c)2: Decrease in Poor-Performing Charter Schools Table 3.c.2 presents the number
and percentage of charters considered poor-performing from 2010-2014. Poor-performing is
defined as charters operating 3+ years and identified as Turnaround or Priority Improvement under
Colorado’s accountability system (see Section 4(i)). Charters saw an increase in 2011 and 2012
that mirrors that in Table 3.c.1. After an increase in 2011 and 2012, the percentage of all charters
considered poor-performing has steadily decreased. Of the 20 poor-performing charter schools in

2012, 5 were closed, 10 improved, and 5 may face closure after intermittent performance.

Table 3.c.2: Number & Percentage of Poor-Performing Charter Schools

2010 | 2011 | 2012 | 2013 | 2014

Number considered poor-performing 9 17 20 15 12

Percentage considered poor-performing 56% | 9.8% | 10.9% | 7.9% | 5.9%

3(c)3: Academic Achievement and Attainment As a whole, charters are outperforming
noncharters in Colorado, while increasingly serving a population more similar in demographic to
noncharter schools. An increasing number of the top 10 schools in the state are charter schools.

Academic Achievement. For the fourth year in a row, charters have outperformed noncharters
in proficiency for 4™ and 8" grade students in both reading and math. Table 3.c.3a shows these
measures, which also serve as GPRA measures for this CSP program. Charters now outpace
noncharters by 4-7.5 percentage points in both subjects and grade levels. Moreover, the rate at
which charters outpace noncharters has grown over time.

Academic Growth: Colorado Growth Model & Median Growth Percentile. The Colorado

Growth Model identifies how individual students, and groups of students, progress from year to
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Table 3.c.3a: Percent Proficient or Advanced

2010 2011 2012 2013 2014
Charter/Noncharter 4th Grade 69.81% 72.39% 73.95% 72.42% 72.61%
Reading 66.11% | ~65.01% _66.60% | 67.55% |~ 66.81%
Charter/Noncharter 4th grade 71.04% 76.37% 75.93% | 73.51% 75.11%
Math ,

70.81% | 70.89%  71.35% | 71.73% | ~71.10%
Charter/Noncharter 8th Grade | 68.92% | 73.66% . 72.10% ] 71.73% | 72.78%
Reading 69.04% | ~67.13% 67.15% | 66.59% | — 65.49%
Charter/Noncharter 8th Grade 51.94% 55.85% 54.17% | 56.34% 57.92%
Math '

52.01% | 51.49%  51.76% | 51.17% | ~51.65%

year toward proficiency on state standards and compares how charter students are progressing

academically in comparison to similar students in noncharters. Each student's progress

measurement is compared to that of other students in the state with a similar score history in that

subject area. Median Growth Percentile is the measure used to identify aggregate growth across

schools, groups of students, or groups of schools, measuring the median point on the set of student

growth scores. This is an important comparison measure when looking at charter performance

against noncharter performance because growth scores are normed against similar peer groups

regardless of the governance type of the school the student attends. Table 3.c.3b shows the charter

sector has consistently higher growth than the noncharter sector. This means students attending

charters attain more academically than similar students in noncharter schools.

Table 3.c.3b1: Median Growth Percentile
2010 2011 2012 2013 2014
Charter/Noncharter Reading 53 51 51 7|52 52
50 50 50 50 50
Charter/Noncharter Math 53 50 51 52 52
50 50 50 50 50

Information on representation, performance, and growth for educationally disadvantaged

student groups is presented in Section 3(d).

Graduation Rates. This measure identifies the percentage of 9" grade students that graduate

from high school, and is a relatively new set of data for SOC.-Colorado’s School Performance
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Framework reports look at the 4-, 5-, 6- and 7-year graduation rates for each school and their
disaggregated student groups (FARM, minority students, students with disabilities, and ELL), and
utilize the best of the 4-, 5-, 6-, and 7-year rates for the purpose of determining the school’s
graduation rate. (Note: Utilization of the best-of rate allows Colorado’s accountability system to
value the contribution of certain models that allow additional time in high school to address
differentiated student needs — re-engage dropouts and non-traditional students, concurrent
enrollment, etc.).

Table 3.c.3c identifies these best-of graduation rates for both charters and noncharters by type
of school: Traditional (not online or AEC), Online, and AEC (alternative education campus).
Going forward, SOC intends to review this data more thoroughly, but Table 3.c.3c provides a
high-level baseline showing a steadily improving graduation rate of charter high schools with an
improvement of nearly 13 percentage points over the past 4 years for traditional charter schools.
Online charter schools have steadily been improving on this measure, gaining nearly 30 percentage
points over the past 5 years to close the gap and exceed the rate of noncharter online schools.
However, the rate for charter AECs shows a widening gap of now 18 percentage points for the past
two years below noncharter AECs. As the proportion of charter students in an online school is
nearly 8 times higher than in noncharter schools, and a similarly high proportion of charter students

in AECs, the lower graduations rates of these schools is of particular priority under the TA and

Table 3.c.3c: Best of Graduation Rate - % 9th graders graduating in either 4, 5, 6,
or 7 years

2010 2011 2012 2013 2014

Charter/Noncharter Traditional school | 71.3% 66.1% 89.4% 87.6% 84.2%

grad rate 69.6% | 72.3% 84.4% | 88.3% | 89.4%

Charter/Noncharter Online school grad | 22.0% 19.1% 30.9% 34.6% 51.1%

rate 33.80% | ~28.9% 47.3% | 48.8% | ~49.0%

Charter/Noncharter AEC grad rate 24.29 20.39 34.59 34.49 34.99

25.8% | 26.2%  49.1% | 52.3% | 52.9%
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proposed CCSP grant activities offered by SOC.

Postsecondary Enrollment Rate. This measure identifies high school graduates who went on
to enroll in postsecondary education options. This is new data for SOC, as they only recently
gained access through the Colorado Department of Higher Education. Table 3.c.3d provides a
high-level baseline showing that charter high schools as a whole are flat and lag behind noncharter
high schools in terms of postsecondary enrollment of their graduates. While deeper analysis is
needed, we believe much of the gap between charters and noncharters on this measure can be
explained by the significant number of AEC charter high schools and a few large online charter
schools. We can also tell from this data that the postsecondary enrollment rate for charter schools
has continued to run relatively parallel to noncharter schools, with the gap slightly narrowing, but

with both rates declining somewhat over the past 5 years.

Table 3.c.3d: Postsecondary Enrollment Rate - % HS graduates enrolled in
postsecondary education

2010 2011 2012 2013 2014
Charter/Noncharter Postsscondary | “5.08% | 44.34% [ 44.57% | 43.66% ] 44.33%
Enroliment Rate 58.47% | 57.99% /460% 56.22%

Clearly more analysis and focus is needed on postsecondary enrollment rate and graduation rate
measures to identify key findings where additional TA from SOC and CDE’s PWR team can
provide more targeted supports to improve on these outcome measures, which will be a priority
under CCSP (see Section 3(h)3i for research and evaluation plans).

3(d) Quality of Plan to Support Educationally Disadvantaged Students (15 points).
3(d)1i: Assisting educationally disadvantaged through subgrant Colorado’s CSP
subgrant program focuses primarily on assisting students to achieve Colorado Academic Standards
and meet state accountability expectations (including achievement measures) by targeting our
subgrant competition’s Selection Criteria on key quality elements for both academic instruction

and accountability, such as how the school will meet the needs of educationally disadvantaged and
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at-risk students (See Appendix E.3 p. 39). Secondly, SOC also provides a robust offering of TA
(outlined under Sections 3(a) and 3(h)) to ensure subgrantee and existing schools, and their
authorizers, have the information and resources needed to ensure their schools produce high-
quality outcomes for students. Our CSSP program serves not only as a gateway to help ensure
minimum elements of a quality plan are in place before a school is funded to open, replicate, or
expand, but also provides wrap-around supports to ensure that a quality charter plan is
implemented with fidelity to result in high-quality student outcomes. Likewise, for replicating and
expanding schools, three years of strong academic performance with the highest rating of
“Performance” on the SPF must also be demonstrated as a point of eligibility. The performance
data presented in Section 3(c) demonstrates that this strategy is resulting in a high-quality charter
sector in Colorado where academic achievement and growth surpasses that of noncharters, not just
overall, but also for educationally disadvantaged students.

Charter service of educationally disadvantaged students has become an SOC focus of CCSP
activities in recent years. SOC began more closely analyzing achievement and pupil representation
for educationally disadvantaged groups in charters over the past couple years in conjunction with
our Weighted Lottery Policy for Educationally Disadvantaged students (see Appendix E.6).
Table 3.d.1i (and Charts 3.d.1i1-3 in Appendix E.1) present achievement data for three main
educationally disadvantaged student subsets: economically disadvantaged students as measured by
eligibility for Free and Reduced-priced Meals (FARM), English Language Learners (ELL), and
Students with Disabilities (identified with an IEP). The data shows charters achieve a higher
percentage of students in these subsets meeting or exceeding state academic standards. This is true
in both Reading and Math across all 5 years for all three educationally disadvantaged groups.

Weighted Lottery Policy for Educationally Disadvantaged students. Colorado was the first
and only CSP SEA recipient approved (Spring 2015) by the federal CSP office to institute a
weighted lottery policy for educationally disadvantaged students. This policy (attached in
Appendix E.6) allows CDE to allow subgrantee schools and encourage existing charter schools to
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Table 3.d.1i: Academic Achievement for Educationally Disadvantaged PK-12, %
proficient or advanced for charter and noncharter schools

2010 2011 2012 2013 2014
Charter/Noncharter Reading | 55.37% 54.79% 55.12% 56.91% 55.95%
- FARM 5114%  49.96%  52.20%  52.89%  51.85%
Charter/NONCharter Math - | 42.73% _— 43.22% | 42.61% < 44.79% < 43.55%
FARM 30.03%  30.58%  39.48%  40.42%  39.70%
Charter/Noncharter Reading | 50.72% 50.90% < 50.50% 53.48% < 52.82%
-ELL M02%  4122%  4322%  44.98%  44.35%
Charter/NOnGharter Math - | 45.21% | 45.94% | 45.98% | 47.85% | 45.35%
ELL 35.14% | 36.44% | 36.27% |  37.67% |  37.15%
Charter/Noncharter Reading | 27.48% | 27.28% | 27.38%  24.46%  24.73%
- IEP 2202%  2028% | 2156%  21.39%  20.75%
Charter/Noncharter Math - | 23.04% | 22.05% | 21.70% | 19.95% | 20.39%
IEP 18.84% | 18.26% | 17.97%  17.79%  17.14%

enroll and serve more educationally disadvantaged students by offering additional weight for

students in that category in their lottery. As academic performance of educationally disadvantaged

students is higher in charters, by encouraging charters to serve higher proportions overall

educational outcomes for educationally disadvantaged students will be impacted.

CDE also seeks to motivate schools to serve more educationally disadvantaged students by

providing additional priority points under CCSP grant Selection Criteria to schools that employ a

weighted lottery or other effective recruitment tools to ensure their school meets or exceeds a

locally representative population of educationally disadvantaged students (see Appendix E.3,p.39)

3(d)1lii: Reducing Achievement Gaps Not only do charters see higher academic

outcomes overall, they also are producing higher growth for those educationally disadvantaged.

Academic Growth for Educationally Disadvantaged. Table 3.d.1ii shows academic growth

is significantly higher for these students at charters. FARM and ELL students experience higher

growth rates in charters than noncharters. For students with disabilities (identified with an 1EP),

charters have provided for each of the past 5 years an equal or higher rate of growth than their
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noncharter counterparts. See also Charts 3.d.1iil-2 and Chart 3.c.3b3 in Appendix E.1)
Increasing access to high-quality charters means that educationally disadvantaged students have
the opportunity to catch up and keep up with their peers thus closing achievement gaps. Section
3(h) outlines the CCSP Theory of Action and project-specific performance targets used to identify
and measure progress toward achieving standards and closing achievement gaps through increased

growth for charter school students, and educationally disadvantaged students specifically.

Table 3.d.1lii: Median Growth Percentile - Educationally Disadvantaged
2010 2011 2012 2013 2014
52 49 50 51 50
Charter/Noncharter Reading - FARM 48 47 47 48 47
49 49 48 52 49
Charter/Noncharter Math - FARM 47 | 48 | 47 47 47
58 55 54 57 54
Charter/Noncharter Reading - ELL 52 52| 50 53 51
56 55 55 58 53
Charter/Noncharter Math - ELL 51 52 50 51 50
44 47 48 45 50
Charter/Noncharter Reading - IEP 42 44 45| 7 a4 45
42 44 47 43 46
Charter/Noncharter Math - IEP 42 43 44 43 44

3(d)2: Recruitment of Educationally Disadvantaged CDE measures and monitors
access to public schools for educationally disadvantaged students, and SOC compares
representation in charters v. statewide representation as part of its Weighted Lottery Policy for
Educationally Disadvantaged students. Table 3.d.2 shows an overall positive trajectory with the
representation gap between charters and statewide averages steadily reducing (a 50% reduction of
the gap over the past 5 years as identified by the “percentage point gap” line of this table). This is
true particularly for economically disadvantaged students (FARM-eligible) and Migrant Students.
The previous gap in charter representation of ELLs has already closed with charters exceeding the
statewide representation by 1.6+ percentage points.

Compliance and adherence to nondiscrimination requirements for educationally

disadvantaged students regarding recruitment, enrollment, service, and retention is addressed under

Colorado Department of Education — Project Narrative Page 33
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)



Table 3.d.2: Educationally Disadvantaged Representation, % of pupil enrollment

grades PK-12

2010/11 | 201112 | 2012/13 | 2013/14 | 2014/15

Charter/Statewide FARM 30.73% | 32.63% | 34.49% 1| 35.40% | 35.10%
Eligible Students 3090% |  40.85% |  4156% | ~A1.90% | ~4159%
Charter/Statewide Students 6.07% 598% _« 6.24% < 6.22% 6.12%
with IEP 963%  970%  9.77% ~10.06% :10.08%
Charter/Statewide ELL 11.92% | 13.29% 7| 14.205% | 15.53%. 15.90%
Students 13.92% | 14.40% |  14.44% | 14.45% | 14.27%
Charter/Statewide Migrant 0.09% 0.05% 0.08% | 0.09% 0.11%
Students 037%|  028%|  026% -~ 0.25%| ~0.27%
Charter/Statewide Homeless 1.33% 0.65% 0.81% 0.81% / 0.79%
Students Charter/Statewide - 1.58% 1.65% 1.65% 1.91% 1.81%
All Educationally 50.14% 52.60% 55.87% 58.05% _ </| 58.02%
Disadvantaged 65.39% | 66.88% | 67.69% | 6857% | ~68.02%
percentage point gap between

_ 1525% | -14.28% | -11.82% | -1052% | -10.00%
charter & statewide

Section 3(b)(3). In addition, CCSP subgrantee monitoring includes review of enrollment policies

and practices to ensure all students, including educationally disadvantaged students, are equitably

and meaningfully considered in accordance with state and federal law. Because recruiting and

enrolling broadly is a requirement of the CCSP subgrant, most new charters establish recruitment/

enrollment policies aligned to federal expectations in order to be eligible CCSP funds. In this way,

subgrant application and renewal processes serve as strong levers to ensure educationally

disadvantaged students are meaningfully & equitably considered in charter recruitment,

enrollment, service, and retention activities. Administrative Units at authorizers are responsible for

reviewing and ensuring compliance with IDEA, ELL, and other federal student protection and

nondiscrimination laws.

3(d)3: Encouraging innovative approaches As referenced earlier, the CCSP subgrant

competition and TA are designed specifically to encourage high-quality service to educationally
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disadvantaged students. The CCSP application Selection Criteria require applicants to articulate
and justify how their school model and policies specifically support achievement for each of these
student subgroups. Innovation is encouraged also through the use of priority points for
exceptionally strong plans for serving these students. (See Appendix E.3).

3(d)4: Monitoring Compliance General monitoring of compliance with federal and state
laws regarding equity, nondiscrimination and access for educationally disadvantaged students is
addressed under Section 3(b)3. CSP monitoring visits to Colorado by WestEd in recent years have
reviewed and found compliant CDE and CCSP grant policies and practices concerning monitoring
of compliance in these areas. For single-sex charter schools, additional TA and review of school
policies is conducted to ensure compliance with the Equal Protection Clause of the U.S.
Constitution (as interpreted in United States v. Virginia, 518 U.S. 515 (1996) and other cases) and
Title IX of the Education Amendments of 1970 (20 U.S.C. 1681 et seq) and its regulations,
including 34 CFR 106.34(c).

Monitoring of Lottery and Enrollment Policies. SOC secured approval of its Weighted
Lottery Policy for Educationally Disadvantaged students, which provides for review and
approval of weighted lotteries consistent with those expressly permitted in Section E of the CSP
Non-regulatory Guidance (Jan 2014) and state statute. Under this policy, SOC reviews and
approves proposed policies after the school’s authorizer signs off on the policy. This process
allows SOC to ensure use of weighted lotteries remains compliant with federal/state requirements.

CDE assures that SOC reviews and approves all current/proposed lottery and enroliment
policies and practices for CCSP subgrant applicants and recipients to ensure compliance with state
and federal expectations. All subgrantee lottery/enroliment policies must limit preferences
(continuing students, siblings, small % of staff/founder children, in-district students only) and
weights (NCLB choice eligible or educationally disadvantaged) to those categories of students
expressly allowed under Section E of the CSP Non-regulatory Guidance. CRS 22-30.5-106(1)(1)

also requires all authorizers to review proposed lottery and enrollment policies for compliance with
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federal/state requirements, as well as any desegregation, ELL or other federal/court orders, as part
of the charter application, and include a mutually-agreed policy in their charter contract.
3(e) Vision for Growth & Accountability (10 points)

CDE is committed to achieving additional growth in both charter school numbers and charter
school performance/outcomes. Toward this end, SOC analyzes from a charter-specific perspective
a broad variety of demographic and performance data collected by CDE (including, but not limited
to, pupil demographics by charter and by geographic location, student achievement and growth by
various demographics and school models, growth gaps, graduation rates, postsecondary enrollment
rates, ACT outcomes, drop-out rates, retention rates, student discipline incidences, outcomes by
authorizer, educator performance, HR data, staff retention and compensation, etc.). Going forward,
SOC will also be partnering on this work with the Director of Research & Strategy at The League,
CDE Accountability Office, and any additional external evaluators.

3(e)1: Public Reporting CDE understands public reporting is a key part in holding charters
and authorizers accountable for performance. At minimum, Colorado statute requires a triennial
State of Colorado Charter Schools report be developed, published online, and distributed widely
outlining charter performance against noncharter performance concerning areas of data collected
by CDE. CSP funds will provide CDE sufficient capacity to revisit portions of this report annually.
Charter-specific data reports are posted on CDE’s Charter School webpages as data becomes
available. The charter/noncharter comparison data included in this application will also be posted.

Further, each charter has individual performance posted publicly through their SPF on CDE’s
Schoolview website. The Schoolview Data Lab allows anyone to pull individual and aggregate
achievement and growth data for all schools, including charter schools, by year, content area, LEA,
school, school level, grade level, student subgroups, school type, administrative unit, geographic
area of the state, etc.

3(e)2: Increasing the number of high-quality charter schools This is the focus of
CSP Obijective 1, outlined in Section 3(a). Colorado has a strong historical record on this, as

Colorado Department of Education — Project Narrative Page 36
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)


http://www.schoolview.org/

presented in Table 3.e.2 (see Appendix E.1 for an expanded version). Charters represent an
increasingly higher percentage of total PK-12 public school students statewide (also shown in
Chart 3.e.2a in Appendix E.1), having outpaced statewide enrollment growth for 20 years. Table
3.e.2a also shows SOC’s forecast for the number of new, closed, and total charters estimated for
upcoming years. These numbers are based on current planning groups, as well as recent, historical
trends in sector growth. Projections include only new schools, and do not reflect the 3-6 one-time,
significant expansion projects each year anticipated.

Over our recent 5-year CSP award, Colorado fell shy of projected subgrant targets (See Table

3.e.2b below) due to the impact of the 2008 recession on our state’s economy resulting in reduced

Table 3.e.2a: Charter School Numbers and Enrollment as number and statewide
percentage

# Charters | # Charters | # Charters # Charter Charter PK-12

Opened Closed Operating PK-12 Enrollment as %

Enrollment Statewide Enrollment

2010-11 17 5 173 72,989 8.66%
2011-12 12 2 183 83,455 9.77%
2012-13 11 3 191 89,850 10.40%
2013-14 16 5 202 95,860 10.93%
2014-15 13 1 214 101,359 11.40%
2015-16 14 1 227 107,000 12.00%
2016-17 17 1 243 113,500 12.50%
2017-18 19 2 260 120,000 13.00%
2018-19 22 1 281 127,000 13.50%
** Figures in Italics are based on reasonable projections.

state revenues and per pupil funding and dramatic reduction in public giving to nonprofit/
educational causes. At the same time, the introduction higher quality CCSP subgrant Selection
Criteria meant charter planning teams took more time to succeed at securing the CCSP subgrant
needed for their planning and implementation of the new school.

Colorado’s economy has since rebounded to one of the strongest economies in the country, and
with it an even more vibrant demand for charter offerings, as seen with 35 applicants for 2014/15
(Table 3.e.2b), nearly double the previous year. For 2015/16, SOC expects at least 36 potential
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applicants. While SOC does have remaining funds under a one-time, no-cost extension of

Colorado’s 2010-15 CSP award, this can only fund 6 subgrants — significantly less than demand.

Table 3.e.2b: Number of CSP Subgrants Targeted, Awarded, and Applications

Received under Colorado's previous 2010-15 CSP grant.

2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16 | Total
# New CSP Subgrants 16 17 17 18 18 0 86
Targeted
# New CSP Subgrants 1 3 13 1 16 6 65
Awarded
# of CSP Subgrant 16 15 15 18 33 36 133
Applicants

* numbers in italics are projected.

There are a number of other factors that will continue to drive both quality and growth in

Colorado’s charter sector over the next few years, such as inclusion of charters conversions in the

state’s accountability/turnaround plan, LEA use of charters to drive specific initiatives or address

enrollment distribution, rural LEAs increasingly inquire about the benefit charters may bring to

their context, and efforts to improve outcomes for educationally disadvantaged through charters.

Based on demand, Colorado projects the following for a new 3-year 2015-18 CSP award:

Table 3.e.2c: Projected number of CSP subgrant applicants and targeted number
of CSP Subgrant Awards over requested 3-year 2015-18 CSP Award

Project Year 1 | Project Year2 | Project Year3 | Total
2015-16 2016-17 2017-18 2015-18
Projected # of new charters 17 19 29 58
to open in following year
PrOJ?cted # of new school 39 33 37 102
applicants
Projected # of significant 4 6 3 13
expansion applicants
Tota! # of Projected 36 39 40 115
applicants
Targeted # of new CSP .
Subgrant Awards 18 19 20 S
Total Funding Request** $11,482,106 $12,120,000 $12,757,894 | $36,360,000
*in addition to 6 subgrant awards anticipated under no-cost extension from Colorado's 2010-15
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CSP Award. **Amount is based on average award of $202,000 per year for three year and 5%
administrative expenses. More detail provided on subgrant competition in Section 3(i).

3(e)3: Closing poor-performing charter schools As covered in Section 3(a)3 and
Section 3(c)2, Colorado’s accountability system requires closure (through nonrenewal, revocation,
or voluntary termination) of poor-performing charter schools, especially if interventions prove
insufficient. Table 3.e.2a shows 47 poor-performing charters closed over the past 20 years. CDE’s
“Sample Closure Framework” resource provides guidance to authorizers on notifications about
closure, developing/ monitoring a closure plan (reassigning students, distribution of assets, transfer
of student records, notification of vendors, etc.), finalizing school affairs (governance, operations,

finance, and reporting), and dissolution (http://www.cde.state.co.us/cdechart/distauthinfo).

3(f) Dissemination of Information and Best Practices (10 points)

CDE recently launched the Center for Best Practice (CBP). CBP will lead statewide in
identifying and disseminating information on best and promising practices in Colorado schools,
including charter schools. CBP is designed document stories of schools that have innovated and
learned something important that could help others. The department plans to begin producing and
publishing case studies in Fall 2015. The department has already identified a charter case study
among some of the first few to be produced. SOC will partner with the CBP office on
dissemination of charter school best and promising practices. Case studies will be selected from
charters showing exceptional academic, behavioral, or PWR outcomes in one or more area,
particularly those achieving exceptional outcomes with educationally disadvantaged students,
diverse student populations, and high at-risk populations, utilizing innovative/unique educational
programs, and through different education delivery methods/models: alternative education
campuses (AEC), online schools, blended, inclusion, career-tech, early college, etc.

Currently the department is engaging educators from around the state to determine the best way
to organize and distribute CBP stories and related resources, including those from charter schools.

Distribution efforts, at minimum will include posting of stories, case studies and other resources on
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CDE’s CBP webpage, in the Colorado ConnectED platform (unlimited users starting in Fall 2015,
currently 250 educators from 15 districts), the monthly “CDE Update” (electronic to LEAS) the
weekly “The Scoop” (electronic to over 3,618 educators, parents, and community members),
SOC'’s Charter School ListServ (currently 1,192 recipients), the CDE Online & Blended Learning
Office’s ListServ, to charter authorizers, to CCSP subgrantees, and incorporated into CCSP TA.

The success of dissemination activities will be measured by achieving a target of 10% of CBP
case studies highlighting charter practices (output measure 2.13), and ultimately through increased
student outcomes across state accountability measures in the long-term.

Colorado will not reserve funding for a dissemination subgrant competition.

3(g) Oversight of Authorizers (15 points)

Establishing strong authorizer practices is essential to maintaining a high-quality charter school
sector. SOC has established working relationships with a majority of Colorado’s authorizers
through quarterly authorizer meetings and through outreach at charter contract renewals.

3(g9)1: Approving High-Quality Planning Teams. Potential authorizers must have
processes/procedures in place, like those outlined in the NACSA Principles & Standards guide, to
ensure a high bar is set for charter applicants and that only developers with a high-quality plan are
approved. SOC works closely with The League’s New School Development team to reach out to
authorizers once new charter planning teams are identified. When an authorizer has little
experience or capacity, we can connect them to CSI to partner or run their charter application
process. As CSl is also a state agency, they support CDE in providing authorizer best practice
support statewide. Over 2014/15 we partnered with NACSA to provide online resource access to
small districts and non-NACSA-member authorizers. SOC’s continuation of this authorizer work
under CSP Activity 2.1 is outlined under Sections 2.1 and 3(h).

3(g)2: Evidence-based charter applications. State statute provides an annual charter
application window the Fall before a school is intended to open. Several more-established, quality
authorizers (Denver, Aurora, Douglas and CSI) have a Spring submission 18 months before
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opening to provide additional post-authorization for planning and school design time. The
Colorado Charter Schools Standard Application resource is available on CDE’s Charter Schools
webpage, to provide a template for charter application structure and consideration (newly updated
Summer 2015). Research and evidence-based educational programming is also available to charter
planning teams in the form of the “Standards for Continuous School Improvement” (part of the
CSSl standards). SOC will work with CBP to highlight areas of success in school models and
educational programs at the annual Charter School Boot Camp and through topic-based webinars.

3(g)3: Measurable Performance Measurable academic and operational performance
expectations are primarily established through the state’s accountability system, outlined under
Sections 1.2(a)3, 1.2(b), 4(iv) and Appendices E.1 & E.4, but authorizers may add additional
measures, such as interim, literacy, and school readiness assessments for early grades, finance and
operational measures, enrollment targets, parent & student satisfaction, credit recovery, etc. to its
performance expectations for charter s. Schools also set targets for academic and operational
performance consistent with the mission and vision of the school &/or unique education
programming (such as online, blended, alternative, competency-based) through strategic planning
incorporated into their annual UIP (see Sections 1.1 & 1.2, and Appendix E.1). While online
schools use the standard SPF, a separate AEC SPF allows scope to add/ substitute measures unique
to the schools’ situation and at-risk focus. Universal pre-kindergarten is not provided in Colorado,
but school readiness standards do exist for charter schools that do offer pre-kindergarten.

3(g) 4-7: Annual charter monitoring is outlined under Sections 1.2(b), 1.2(d) and 2.1(a). The
availability of annual reports for portfolios of charter schools is addressed under Section 2.1(b),
and reporting of charter performance is covered under Sections 1.2(a)3, 2.1(b), & 3(e)1. See
Section 3(b)1 for charter school autonomy, and Sections 1.1, 1.2(a) 3, 1.2(b), & 2.1(a) for
accountability for results and meeting the terms of their charter contract.

3(9)8: Accountability during Transition As referenced under Section 3(a), Colorado has
recently implemented new academic standards, has just completed transition to new, aligned state
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assessments (CMAS Science and Social Studies in 2013-14 and PARCC English Language Arts
and Math in 2014-15). SOC helped disseminate information and TA during the assessment
transition. While the accountability under the SPF and DPF reports will remain, PARCC test
scores will need to be validated, so results will not be available until winter 2015/16. CDE’s
Accountability team will be calculating a transitional growth percentile measure for 2015 that
spans the previous TCAP test and PARCC, but due to the delayed test scores and the complexity of
this measure it may not be available for 2015 accountability considerations. However, growth
measures will certainly be available for 2016 and beyond. Districts and authorizers have been
provided TA on how to utilize interim assessment data, PARCC participation, and other measures
to make decisions on accreditation ratings of schools in lieu of 2015 PARCC scores.

3(h) Management Plan and Theory of Action (Logic Model) (10 points)

3(h)1: Logic Model CDE utilized a Logic Modelling process to develop and represent its
Theory of Action, including resources available, critical activities, desired outputs and outcomes,
performance measures, long-term results, and systemic impacts, for achieving CSP Objective 1 &
CSP Obijective 2. This Logic Model, designed to 34 CFR 77.1(c) requirements, also serves as the
basis from which the Management Plan was developed. The Logic Model for the CCSP project is
presented in Figure 3.h.1.

3(h)2: Performance Measures The proposed CCSP Performance framework (Table 3.h.2)
outlines, in detail, the performance measures for each CCSP project Activity identified in the Logic
Model, including the baseline data and proposed performance targets. Measures are identified as
output, outcomes, or GPRA focused. CDE believes these to be useful and representative measures
with rigorous, yet attainable targets. Note: Measure 2.2 looks at the number of schools in high-
rated authorizers, rather than the authorizers’ performance rating directly, to account for the
relative size of charter portfolios.

3(h)3i: CCSP Management Plan Presented in Table 3.h.3i is the Management Plan for the
CCSP project, which outlines the implementation benchmarks for each proposed Activity, key

Colorado Department of Education — Project Narrative Page 42
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)



Figure 3.h.1: CCSP Logic Model outlining Theory of Action
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Outcomes

Short-term changes (1-2 yrs)

Improved academic outcomes for
Colorado charter school students,
especially for educationally
disadvantaged
Measure 2.6a-d: %
proficient/advanced for 4™ & 8™
grade in English Language Arts and
Math
Measure 2.7a-h: Median Growth
Percentile in English Language Arts
and Math (overall, FARM, ELL &
IEP) exceeds non-charters.

b

High-quality charter schools serving
more students in Colorado Measure
1.5: % of high-quality charters
Measure 1.6: # of students attending
high-quality charters

Schools & Authorizers secure tools,
resources, and training needed to
produce high-quality student
outcomes. Measure 2.5a-d: % of
Authorizers, Board Members,
Administrators, & Business Managers
report an improvement after utilizing
an offered support

;

Charters serving more educationally
disadvantaged students & with
comparatively strong student
outcomes
Measure 2.9a-c: % of FARM, ELL &
IEP students served by charters
(reduction in gap)

g

Charters improve outcomes against
PWR measures
Measure 2.11a-c: reduction in gap for
charter graduation rates
Measure 2.12a-c: reduction in gap for
charter postsecondary enroliment
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Table 3.h.2: CCSP Performance Measures

Activities Performance Measures Baseline Data Performance Targets
Activity 1.1: 1.1 (output): # of CCSP subgrant 35 for 2014-15 36 for 2015-16, 39 for
Subgrant applicants 2016-17, 40 for 2017-18
Competition 1.2 (output): # of CCSP subgrants | 16 for 2014-15 18 for 2015-16, 19 for
awarded 2016-17, 20 for 2017-18
1.3 (GPRA): # of charter schools in | 214 for 2014-15 227 for 2015-16, 241 for
Colorado 2016-17, 256 for 2017-18
Activity 1.2: 1.4 (output): % of CCSP subgrants | 100% for 2014-15 Maintain at 95% or above

Grant-related
TA

continued/renewed

annually

Activity 1.3: 1.5 (outcome): % of high-quality 77.2% for 2014 Increase annually by 2
Subgrantee charter schools in Colorado percentage points
Monitoring 1.6 (outcome): # of students New Measure: This data pull will be established | Increase annually by 5%
attending high-quality charter Fall 2015 to help capture the impact of
schools significant expansion projects by high-quality
charter schools
Activity 2.1: 2.1 (output): # of Authorizers 28/46 for 2014-15 Increase annually by 10%
Authorizer making use of available supports
Supports 2.2 (outcomes): # of charter schools | New Measure: The initial version of these Increase annually by 5%
authorized by an LEA with a reports will be generated by the CDE
“Performance Plan” rating on the Accountability team, and baseline established,
Charter Performance Report August 2015.
Activity 2.2: 2.3 (output): % of subgrantees 91.7% for 2014-15 Maintain at or above 90%
Audience- meeting annual TA expectations annually
Specific 2.4 (output): # of non-subgrantee New Measure: This Is a new measure and a Increase 5% annually
Charter charter schools utilizing TA baseline will be calculated from 2014-15 TA thereafter
Supports offerings attendance sheets in September 2015.

2.5a-d (outcome): % of authorizers,
board members, administrators, and

2014-15 Survey results:
2.5a: 100% of authorizers

Maintain at or above 95%
annually
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business managers reporting an
improvement in their practices,
policies, and/or procedures after
utilizing an offered support.

2.5b: 100% of board members
2.5¢: 96.8% of administrators
2.5d: 96.5% of business managers

2.6a-d (GPRA): % proficient or
advanced for 4™ and 8" grade in
English Language Arts and Math

2014 TCAP results:

2.6a: 4th grade Reading: 72.61%

2.6b: 4th grade Math: 75.11%

2.6¢: 8th grade Reading: 72.78%

2.6d: 8th grade Math: 57.92%

New Baseline: for 2015, Colorado switched to
the PARCC assessment for English Language
Arts and Math, which will provide a new
baseline.

Increase by 1 percentage
point annually for each
measure.

2.7a-h (outcome): Median Growth
Percentile for charter school
students in English Language Arts
and Math (overall, for FARM, for
ELL, and for IEP)

2014 TCAP results:

2.7a: overall 52 MGP for Reading

2.8b: overall 52 MGP for Math

2.7¢: 50 MGP for FARM Reading (47
noncharter)

2.7d: 49 MGP for FARM Math (47 noncharter)
2.7e: 54 MGP for ELL Reading (51 noncharter)
2.7f: 53 MGP for ELL Math (50 noncharter)
2.79: 50 MGP for IEP Reading (45 noncharter)
2.7h: 46 MGP for IEP Math (44 noncharter)

Exceed noncharter MGP
by 1 or more percentile
points for each measure

Activity 2.3:
Charter sector
and CSP
program
performance
evaluation

2.8 (output): % of subgrantees
serving higher % of educationally
disadvantaged students than local
district.

New Measure to evaluate effects of priority for
applicants using weighted lottery or other
recruitment methods to serve a higher %.
Baseline to be established with analysis of
October 2015 data.

At least 30% of
subgrantees each year

2.9a-c (outcome): Increased
representation of FARM, ELL, &
IEP students served by charter

2014-15 baseline:
2.9a: 6.49 FARM percentage point gap
2.9b: 1.63 ELL percentage point advantage

Reduce gap or increase
advantage by 0.50
percentage point annually
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schools as measured by reduction in
gap or increase in the advantage in
% of students for each group.

2.9c: 3.96 IEP percentage point gap

2.10 (output): # of subgrantees with
PWR focus

New Measure to evaluate effects of new priority
for applicants with PWR focus. Baseline to be
established with analysis of 2015 CCSP
applications (Nov 2015).

Increase by 3 each year

2.11a-c (outcome): reduction in gap
between noncharter and charter
graduation rates for traditional,
online, and AEC schools.

2014 Baseline:

2.11a: 5.2 percentage point gap for traditional
2.11b: 2.1 percentage point advantage for online
2.11c: 18.0 percentage point gap for AEC

Reduce gap or increase
advantage by 1
percentage point annually

2.12a-c (outcome): reduction in gap
between noncharter and charter
postsecondary enrollment rates for
traditional, online, and AEC
schools.

New Measure: only overall aggregate data
collected previously. 2015 data will be analyzed
by type of school to establish a baseline for
measures 2.12a-c. 2014 data showed an overall
gap of 11.9 percentage points.

Reduce gap or increase
advantage by 1
percentage point annually

Activity 2.4:
Dissemination
of Best &
Promising
Practices

2.13 (output): % of case studies that
highlight best and promising
practices in charter schools

New Measure: A baseline will be established
for 2015-16. The 10% target is based
approximately on the percentage of Colorado
public schools that are charters.

10% of case studies
annually.

persons & partners, timeline for each deliverable, and corresponding Performance Measures to evaluate the impact or success of each

deliverable. Articulation of how the management plan will be delivered within budget is described in the Budget Narrative.

Table 3.h.3i: CCSP Management Plan

Implementation Benchmarks (Person(s)/Partners responsible) Timeline Measure of
Full names of persons/partners can be found in Appendix E.1. impact or
success
Activity 1.1: Subgrant Competition
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Update/release CCSP Grant RFP (G. Schlieman) Annually, Summer

Collect/review Intent to Submit and Eligibility Forms (G. Schlieman, CCSP Support

Officer) Annually, Aug

Annually, Aug, oversee
Recruit/train/and oversee CCSP Grant Writing Consultants (G. Schlieman) thru Oct
Recruit /experienced pool of CCSP Grant peer reviewers (G. Schlieman) Annually, Sep
ScheduI'e/'organlze/conductjrecord CCSP Grant Reviewer Training (G. Schlieman, CDE Annually, Oct 11,1213
Competitive Grants)

Annually, Oct

Receive CCSP Grant Applications, and distribute to reviewers (CDE Competitive Grants)

Schedule/organize/conduct CCSP Grant Review (CDE Competitive Grants) Annually, Nov

Provide notification of CCSP Grant Results (G. Schlieman) Annually, Nov
Col'lect/process/approve required application revisions (G. Schlieman, CCSP Support Annually, Nov/Dec
Officer)
Activity 1.2: Grant-related Technical Assistance
) ) Annually, Aug

Update/release CCSP Guidebook desk resource document (G. Schlieman) 1112 1.4
Schedule/organize/conduct/record CCSP Grant Boot Camp training (G. Schlieman, CCSP

. Annually, Aug
Support Officer)

) ) Annually, Sep & Jan
Schedule/organize/conduct/record 2 CCSP Grant Budget Workshops (M. Rodriguez) 12 14
Schedule/organize/conduct/record CCSP Grant Post-Award Webinar (G. Schlieman, M.

Rodriguez) Annually, Nov

. o Annually, Aug or Sep 1.4
Schedule/organize/conduct/record CCSP Grant Renewal Process training (K. Rosensweet)

Annually, dates TBD

Attend 2-day CSP Project Directors' Meeting (G. Morgan, G.Schlieman, or K.Rosensweet)

Activity 1.3: Subgrantee Monitoring
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Conduct risk assessments of new CCSP Grant recipients (G. Schlieman, M. Rodriguez)

Annually, Oct-Dec

Fiscal Monitoring: Collect/review/approved CCSP Grant Budgets (M. Rodriguez)

Nov/Dec, & ongoing

Fiscal Monitoring: collect, review, and approve Annual Financial Reports for each
subgrantee (M. Rodriguez)

Annually, Sep/Oct

Fiscal Monitoring: Mid-year fiscal desk review (M. Rodriguez)

Annually, Feb/Mar

Fiscal Monitoring: Review of timely draw-down of funds by subgrantees (M. Rodriguez)

Quarterly

Programmatic Monitoring: Review CCSP Grant applications for concerns (G. Schlieman)

Annually, Oct/Nov

Programmatic Monitoring: Annual Performance Evaluation through submission of a

Annually, Sep-Nov

Renewal Proposal (update/release/collect/review/approve) (K. Rosensweet) 1516
P'ro.grammatlc Monitoring: Annually schedule and conduct Year 1 Implementation site Annually, Mar-May
visits. (K. Rosensweet)
Programmatic Monitoring: Collect/review Final Grant Reports from subgrantees exitin
the grant program. (CCSIg Support Officer) i ’ ’ Annually, Aug/Sep
Programmatic Monitoring: Review of charter documents (application & contract), waivers
to state statute, and School Performance Frameworks for recipient schools. (K. Annually, Aug
Rosensweet)
Programmatic Monitoring: Recruit/train CSSI team members (K. Rosensweet, The Annually, Jun-Jul,
League) training Sep/Oct
Programmatic Monitoring: Schedule/conduct CSSI site visit review of Year 2
Implementation schools; Report results to each school & SOC Office. (K. Rosensweet, The | Annually, Nov-May
League)
Activity 2.1: Authorizer Supports
Attend NACSA's conference/incorporate best practice into authorizer supports. (G.
i Annually, Oct

Schlieman & K. Rosensweet) 21 29
Schedule/organize/conduct quarterly Authorizer Meetings (G. Schlieman, The League, Annually, T
NACSA, other experts) Aug/Dec/Feb/May
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Authorizer Monitoring: CollectReview Charter Portfolio Performance Report for each Annually, Aug
authorizer (G. Schlieman, CDE Accountability) ’
Activity 2.2: Audience-Specific Charter Supports

Annually,
Track/provide reports to subgrantees on CCSP TA completion (CCSP Support Officer) Jan/Mar/May/Jul
Schedule/organize/conduct 2 Board Fundamentals trainings (G. Schlieman, The League) | Annually, OctiJun 2.3 2.4, 2.5a-d.
Requwe/rack Board-related governance training for all subgrantees (CCSP Support Annually, monthly 2.6a-d, 2.7a-h
Officer)

Annually, approx. once
Schedule/organize/conduct/record 3-4 Topic-based TA Webinars (K. Rosensweet) each quarter
Schedule/organize/conduct 6 Administrator Mentoring Cohort events (K. Rosensweet, The | Annually, Sep/Nov/
League) Jan/Feb/Apr/Jun
Recruit/train/assign mentors for Administrator Mentoring Cohort (K. Rosensweet, The

Annually, Jun-Aug
League)
Schedule/organize/conduct Annual Finance Seminar (G. Schlieman, The League) Annually, Sep
Schedule/organize/conduct 4 Business Managers Network trainings (G. Schlieman, The Annually,
League, CCSP Support Officer) Nov/Jan/Mar/May
Schedule/organize/conduct 2+-day Charter School Boot Camp for planning teams (G. Annually, Apr
Schlieman, K. Rosensweet, various CDE Offices, and The League) '
Schedule/organize/conduct Western Slope Seminar (G. Schlieman, K. Rosensweet, The

Annually, May
League)
Attend National Charter School Conference to further develop expertise in charter school
best practice, and share about best practice in Colorado (G. Morgan, Rebecca Holmes, G. | Annually, June
Schlieman)
Activity 2.3: Charter sector and CCSP program performance evaluation
Collect/review data on use of weighted lotteries for educationally disadvantaged students
and educationally disadvantaged student representation in high-quality charters. (G. Annually, Apr 2.8, 2.9a-c
Schlieman)
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Pull/analyze student count data by aggregate charter/noncharter, by individual charter for
educationally disadvantaged & geographic representation (CDE Accountability, G.
Schlieman)

Annually, Feb/Mar

Review/collect data on number of CCSP subgrantees with a PWR focus (G. Schlieman) Annually, Nov 2.10

Pull number of charter schools opening/closing/operating (K. Rosensweet) Annually, Jul/Aug 1.3

Analyze SPF results for charters meeting "high-quality” &"poor-performing” definitions,

SPF rating aggregate charter/noncharter, Charter Portfolio Performance Reports (CDE Annually, Aug/Sep

Accountability) 15,16, 2.2,
Analyze data, establish key findings/draft triennial ""State of Colorado Charter Schools” report, 2.6a-d, 2.7a-h,

including achievement/growth/grad rate/postsecondary by disaggregated group & school type, | Fall 2015, Fall
teacher performance, demographics, authorizer portfolio management. (CDE Accountability,G. | 2018

Schlieman)

2.11a-c, 2.12a-c

Analyze Postsecondary and Workforce Readiness data (including graduation rate,
postsecondary enrollment, ICAP usage, and other measures) identify areas for
improvement, case studies on best practices (CDE Accountability, G. Schlieman)

Fall 2016

2.11a-c, 2.12a-Cc

Collect, review, and analyze survey data from CCSP Audience-specific charter support

collect survey following

activities. Provide data and findings for federal performance reporting. (CDE each offering, analyze 2.4, 2.5a-d
Accountability) annually, Apr/May

Conduct evaluation of progress toward CCSP Logic model outcomes and performance

measures/targets; determine and annually adjust evaluation plan to inform, guide, and Annually, Apr/May All
measure programmatic improvements. (CDE Accountability)

Activity 2.4: Dissemination of Best & Promising Practices

Selection/research/publish case studies by CDE Center for Best Practice of charter Annually, throughout

school(s) (G. Morgan) the year 213

Collect/report data on number of schools/districts accessing CBP resources about practices
in charter schools (G. Morgan)

Annually, May

3(h)3ii: Responses to Monitoring Review Colorado received a WestEd-conducted CSP monitoring visit in February 2013.
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Here is a summary of their findings and CDE’s response:

One subgrantee was found to have used approx. $65 of grant funds for food, an unallowable
activity, resulting in a finding of inadequate checking of reimbursement source documentation.
CDE has since instituted tighter fiscal controls, and worked with Authorizer fiscal agents to
ensure they understand allowable costs, and tightened its review of Annual Financial Reports,
including reimbursement documentation (Indicator 3.3).

One subgrantee visited was cited as having a tuition-based kindergarten utilizing grant-funded
assets. CDE believes this is a misunderstanding of the Colorado context and misuse of the

term “tuition” as the students were publicly-funded. (Indicator 1.3)

A lack of disaggregated test data for charters opened for more than three years was cited. CDE
does have capacity to pull this data, both internally and publicly, and could have provided it, if
requested. Such data was utilized in the writing of this grant application.

CDE was found to not engage in the dissemination of best or promising practices. Colorado’s
2010-15 CSP grant application never included such activities, so formal processes were not
instituted, though informal dissemination was in place. CDE now has capacity for
dissemination through the Center for Best Practice, as outlined in Section 3(f). (Indicator 2.6)

It was found that CDE does not have a role in student records transfer. While statute does not

provide a direct role for CDE, SOC does monitor that the transfer of student records is happening

in a timely manner both to and from CSP subgrant schools. (Indicator 3.5)

3(i) Project Design (10 points)

Colorado has developed a robust subgrant competition process, trainings and TA on CSP-

related requirements, and a selection of support documents and resources, many elements of which

have already been highlighted in this application with further detail is outlined below.

3(i)1: Subgrant Program The CCSP Grant RFP (see Appendix E.3) provides the

framework for the subgrant competition. This 70-page document outlines background on the

federal program, the scope and objectives of the Colorado award, eligibility criteria for applicants,
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lottery & enrollment requirements, available funds, duration of grants, use of funds and
budget/fiscal guidelines, participation in evaluation and reporting, grant and school quality TA
offerings and required participation, review and award processes, Intent to Submit form, Eligibility
Form, Agreement of Understanding for writing consultant support, submission instructions,
application requirements, cover pages, certifications and assurances, selection criteria and
evaluation rubric, required appendices, Appendix worksheets to help with project design around
school technology, school libraries, professional development, performance management and TA,
and an application checklist.

3(i)1i: Subgrant Competition The CCSP Grant is competitive and can be applied for the
year prior to opening the charter school or significantly expanding a school (3-year award), or in
the fall of the launch of the school or expansion (2-year award; see also Section 3(i)5 re:
expansions). As the majority of authorizers have charter applications due between August 1 and
October 1, subgrant applications are timed to align after the majority of that work. Applicants must
either have a pending/approved charter application, or renewal application in order to be eligible to
apply. The timeline of subgrant activities is outlined under Section 3(h)2’s Management Plan,
and a complete timeline for the 2015-16 competition is on Appendix E.3, p. 4.

Eligibility Confirmation: The CCSP RFP outlines eligibility criteria aligned to federal

expectations and definitions from the CSP Non-regulatory Guidance (Jan. 2014). An Eligibility
Form is required from CCSP applicants with their Intent to Submit, and reviewed by SOC to
confirm the eligibility. SOC also reviews CCSP applications for eligibility concerns prior to
review day. Questions or concerns at any stage must be resolved prior to award.

Subgrant TA: To assist CCSP subgrant applicants in the grant-writing process and in carrying
out any potential subgrant award, a variety of grant-specific TA is built into both the initial
application process, and into the duration of any award (see also Subgrantee Monitoring and the
“Renewal Process” below).

Initial TA for subgrant applicants includes a mandatory all-day CCSP Grant Boot Camp mid-
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August to walk applicants through the grant application process, including a sample application
review exercise. In addition, two CCSP Grant Budget Workshops are held for hands-on
development and support in drafting a budget with eligible expenses; and each applicant can
request a Writing Consultant to provide up to 8-hours of review and feedback on the
completeness of Selection Criteria responses. Following announcement of CCSP Awards, a CCSP
Post-Award Webinar walks subgrantees processes and obligations required as a grant recipient.
A CCSP Guidebook is updated annually to serve as a desk reference.

Application peer review: SOC recruits reviewers for several months prior to the grant review.

Reviewers are selected after considering applicants’ size, educational program, school model,
anticipated student demographic, and geographical location to assemble peer reviewers with
relevant experience. Controls exist to mitigate real or perceived conflicts of interest. The actual
application/review process--including review of RFP, receipt of applications, training of reviewers,
oversight of review day, and verification of applicants awarded--is managed by CDE’s
Competitive Grants Office to ensure a fair and equitable competition. Review teams of three score
2-3 applications individually, and then collectively on review day, against the Selection Criteria
and Evaluation Rubric provided in the RFP. A quality control process involving an additional peer
reviewer is employed for applications within 10 points of the fundable score.

Funding high-quality charter schools: The Selection Criteria serves as the first gateway for

ensuring high-quality schools result from CCSP subgrant funding. These criteria mirror the
requirements and best practice expressed in Colorado’s Sample Application tool to provide
structure to the 25-page application narrative. The rubric provides 135 possible points (115 base
points and 20 priority points), from which a minimum score of 85 is required for a Standard
Award, and 115 for a Distinction Award. Should the number of successful applicants exceed the
amount of funds available; applicants will be ranked according to score and funded from the
highest scorer until all funds are expended. See Appendix E.3, pp. 35-47 for Selection Criteria.
CDE also places great value on providing high-quality support and training to subgrantees

Colorado Department of Education — Project Narrative Page 54
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84.282A)



based on research-proven best practices as a means of ensuring high quality school programs

through a variety of required TA options. Sections 3(a), 3(h)3i, speak to these elements of CSP

Objective 2. A differentiated breakdown of required TA is included in Appendix E.3, pp. 64-70),.

3(i)1ii: Anticipated Award Distribution The proposed distribution for CCSP subgrants is

outlined under Table 3.e.2c under Section 3(e)2. CDE is requesting a total of $36,360,000 over

three years for a total of 57 new 2- to 3-year subgrants awarded, based on total awards of

$589,500-$645,000 based on the level of quality of the application submitted, as outlined below.

3-year Award Planning Year Year 1 Year 2 Total Funds
type Allocation Implementation | Implementation Awarded
Standard Award | $196,500 $196,500 $196,500 $589,500
Distinction $215,000 $215,000 $215,000 $645,000
Award

Small schools or expansion projects have pro-rated awards of $1,500 per pupil per year. Schools
with a 2-year award have the total award spread over two funding years per Appendix E.3, p12).

3(i)2: Subgrantee Montitoring There are 3 main areas of subgrantee monitoring
established under the CCSP grant: Risk Assessment, Fiscal Monitoring, and Programmatic
Monitoring (which includes a Renewal Process/Performance Evaluation).

Risk Assessments: The new Uniform Administrative Requirements (2 CFR Part 200) requires

SEAs to establish risk assessment protocols for the purpose of providing differentiated TA. CDE
has developed a fiscal risk identification tool that considers a number of factors in evaluating the
fiscal risk of a recipient LEA/fiscal agent. Level of score against the Selection Criteria and
Evaluation Rubric help identify programmatic risks for subgrantee schools. Risk is also assessed
through site visit protocols for Year 1 Implementation, and through the Renewal Process (outlined
below). LEA’s and/or subgrantee schools with higher risk will have additional training &/or
reporting required to help mitigate such risks.

Fiscal Monitoring: CDE Grants Fiscal conducts the following monitoring for CCSP subgrants:
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CDE Grants Fiscal reviews and approves each subgrant budget prior to release of grant funds.
Mid-year fiscal Desk Review protocols include review of subgrantee expenditure
documentation & requests, inventory, amounts reported (allocations, cash receipts, monthly &
total expenditures, and current accruals & obligations), and financial transparency compliance.
Timely drawdown of subgrant funds is monitored on a quarterly basis at minimum.

Annual Financial Reports, including an asset inventory, are required by September 30™. These
reports must be approved before the subsequent year’s award can be released.

School Finance and Operations are reviewed as part of the Year 2 Implementation CSSI visit.
Any complaints or concerns highlighted to either SOC or CDE Grants Fiscal are investigated.
CDE Grants Fiscal reviews annually the independent audits for each charter school in the state.
Concerns, and any corrective actions required, are reported to the subgrantee’s fiscal manager.

Programmatic Monitoring: Elements of CCSP programmatic monitoring include:

Review of Intent to Submit and Eligibility Forms, where eligibility is established.
Applications are reviewed and monitored by SOC during the review process; concerns
identified as award conditions must be addressed before grant funds are released.

Annual Performance Evaluation: A Renewal Proposal is required the first CCSP award year.
This proposal outlines progress toward Grant Project Goals and objectives, reporting on grant
expenditures, accreditation preparations, and school operations. Proposals that do not meet a
minimum score are revised to expectations before grant funds can be fully released.

A Year 1 Implementation Site Visit by SOC staff includes review of progress toward Grant
Project Goals, observation of the educational program, demonstration of statutory compliance,
discussion of eligibility for and receipt of federal funds/programs, awareness of CCSP grant
requirements, and adherence to CCSP certifications and assurances.

Charter School Support Initiative (CSSI): The 3-day CSSI site visit in the final grant year
evaluates subgrantees against research-based, best practice standards in instruction, school

leadership, school governance, and finances/operations. A report is generated showing progress
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against the standards, along with findings and recommendations for key strategic focus over a
2-3 year period to ensure the school is equipped to be high-quality by its 4™ year of operation.

e The final programmatic monitoring element, the Final Grant Report, includes final reporting of
expenditures, EDGAR-compliant asset inventory, and progress toward Grant Project Goals and
project objectives, including educational outcomes (see Appendix E.3, p.15).

e Programmatic monitoring through review of charter documents and performance data is also
routine. Replication and Expansion schools not meeting minimum performance expectations
are required to utilize CCSP grant funds to address areas of underperformance and receive
additional TA support. Should underperformance continue, CCSP funding can be terminated.

e Any concerns &/or findings are reported to the subgrantee and their LEA/fiscal manager, along
with any suggested TA &/or corrective actions required.

The CCSP Grant timeline lists subgrantee monitoring deadlines (Appendix E.3, p.4).

3(i)3: Targeted Subgrant Portfolio As indicated earlier in this application, CDE is
targeting schools serving more educationally disadvantaged students and with PWR focuses .
Twenty Priority Points have been added to the Selection Criteria & Evaluation Rubric to assist in
recruiting and selecting subgrantees that will contribute to these targeted priorities. Additional base
points have also been added in support of PWR and for educationally disadvantaged students, and
base points have been increased &/or criteria strengthened in areas of the rubric were sugrantees
have struggled in recent years (see tracked-changes elements in Appendix E.3). In addition to
priorities within the rubric, the SOC team will be covering these areas more thoroughly within the
CCSP Grant Boot Camp and fall Topic-Based Webinars.

3(i)4: Notification about CSP Subgrant Competition This RFP is often released the
Spring prior to the grant competition to allow additional time for applicants to organize their work.
Notification procedures for the CCSP Grant competition and application process include, but are
not limited to, the following:

» Regular monthly notifications through the CDE Charter School ListServ throughout the
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Spring, Summer, and Fall.
« Notification through The League’s New School Development e-newsletter
e Grant Factsheet distributed at Charter School Boot Camp, along with distribution and
presentation at the Colorado Charter Schools Conference, New School Development session.
e Announcement in CDE electronic newsletters (as referenced under Section 3(f))
e Auvailability of prior year’s competition information on the CDE Charter Schools webpage
« Direct notification to charter school liaisons at authorizing districts and CSI.

3(i)5: Waivers to statutory or regulatory provisions CDE would like to request
renewed approval of two existing waivers to statutory or regulatory provisions. CDE’s Weighted
Lottery Policy for Educationally Disadvantaged students was approved by the federal CSP
office in April 2014, pursuant to sections E-3 and E-3a of the CSP Non-regulatory Guidance (Jan
2014). This policy (outlined with articulated benefits to the CCSP project objectives under Section
3(d), seeking re-approval of the existing policy, included in Appendix E.6) provides for weighted
lotteries to be utilized for educationally disadvantaged students, if pre-approved by CDE in
accordance with the federally-approved policy. CDE also received approval by the federal CSP
office in 2012 to allow “one-time, significant expansion” charter projects to be eligible for CSP
subgrants (seeking re-approval of the current policy, included in Appendix E.7). High-quality
charter schools (as defined by a “Performance” rating on their SPF) could be eligible for only one
“significant expansion” (adding 2 grade levels or increasing pupil numbers by 50% over the
project period). This One-Time, Significant Expansion waiver is crucial to increasing the number
of high-quality student places in charter schools, by supporting the creation of an increased
capacity at existing high-quality charter schools.

4. Application Requirements
4(i) Academically poor-performing charter school
Colorado requests an altered definition of “academically poor-performing charter school” to use

the consideration of a school that in operation at least three years, and is identified as a school
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failing to demonstrate student performance as indicated by assignment of a “Turnaround” or

“Priority Improvement” rating according to the Colorado SPF (Appendix E.4). Colorado uses its

SPF in lieu of federal AYP measures through an approved federal waiver. This alternative

definition is more rigorous, meeting or exceeding all elements of CSP’s proposed definition:

e The cut point for “Turnaround” was normed at the bottom 5% of schools in the state; likewise,
the cut point for “Priority Improvement” was normed as 10% of schools just above
“Turnaround.” This is more rigorous than the criteria for a school to be in the lowest-
performing 5% of all schools in the State, as these two ratings represent the bottom 15%.

e The SPF report plan assignment is based on the best of a 1-year or 3-year performance. Three
years of performance is typically used for assigning a Turnaround or Priority Improvement
rating, but the 1-year performance, if utilized, would be more rigorous than the federal
definition which allows for 3 year to improve before consideration as “poor-performing.”

e Academic growth and growth gaps are heavily weighted on both the Elementary/Middle
(75/100 points) and High School (50/100 points) SPF reports. A school would therefore not be
assigned to “Turnaround” or “Priority Improvement” unless they did not have least an average
of one grade level of growth for each cohort of students.

4(ii) Disseminating best practice Dissemination activities are under Sections 3(f).

4(iii) Inform each charter school about eligible federal funds See Section 3(b)2.

4(iv) High-quality charter school

Colorado requests an altered definition of “high-quality charter school” to use identification
with a “Performance” rating on the Colorado SPF, and that is not a Title A Focus School. This
will allow consistency with Colorado’s accountability system and SPF (Appendix E.4), which it
uses in lieu of federal AYP measures through an approved federal waiver. This alternate definition

IS more rigorous as it meets or exceeds all of the elements of the CSP-proposed definition:

e Colorado’s SPF report ratings take into consideration performance over the past 3 years.
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e Colorado’s SPF report considers student academic achievement, growth, graduation rates,
postsecondary enrollment, dropout rate, etc. This includes disaggregated growth and
graduation rates for low-income and other educationally disadvantaged student groups.

e CDE identifies the Title IA Focus Group assignment to schools that show significant or
widening gaps in academic achievement and graduation rates for subgroups of students

described in section 1111(b)(2)(C)(v)(Il) of the ESEA (20 U.S.C. 6311). Thus, in excluding

from the “high-quality” definition schools with a Title 1A Focus School assignment, it meets or
exceeds the federal definition of demonstrating no significant or widening achievement gaps.

e The “Performance” rating is part of the state’s performance framework established for the
purpose of evaluating the quality of all public schools in the state.

« Charter schools with significant compliance issues regarding safety, financial management, or
equity have their SPF rating downgraded, so none o would be rated as “Performance.”

e Academic growth and growth gaps are heavily weighted on both the Elementary/Middle
(75/100 points) and High School (50/100 points) SPF reports. A school would therefore not be
assigned to “Performance” unless they were making at least an average of one grade level of
growth for each cohort of students.

4(v) IDEA Compliance IDEA compliance is included in Sections 3(b)3 and 3(d)4.

4(vi) Logic Model The Logic Model is covered in Section 3(g)1.

4(vii) Lottery & enrollment preferences See Section 3(d)4.

4(viii) Objectives For CSP objectives see Section 3(a)1, Section 3(h)1, & Section 3(i).

4(ix) Revolving loan fund Colorado will not reserve funding for a revolving loan fund.

4(x) Waivers Requests for consideration from the Secretary of waivers under the authority of the

CSP are included, along with justification for the waiver to the statutory or regulatory provision,

are outlined and included under Section 3(i)5.
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CHARTER SCHOOLS PROGRAM ASSURANCES — STATE EDUCATIONAL AGENCIES

Pursuant to Section 5203(b)(3) of the Elementary and Secondary Education Act of 1965, as amended (ESEA); Title Il of
the Consolidated and Further Continuing Appropriations Act, 2015; and sections 200.302(a) and 200.331{d) of the
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, a State educational
agency (SEA) application for a grant under the CSP must contain the following assurances,

As the duly authorized representative of the applicant, | certify to the following:

1) The applicant will require each eligible applicant desiring to receive a subgrant to submit an application to the SEA
containing:

A. A description of the educational program to be Implemented by the proposed charter school, including (i)
how the program will enable all students to meet challenging State student academic achisvement

standards; (/i) the grade levels or ages of children to be served; and (jii) the curriculum and instructional
practices to be used;

B. A description of how the charter school will be managed;

€. Adescription of (i) the objectives of the charter school; and (ii) the methods by which the charter school will
determine its progress toward achieving those objectives;

D. A description of the administrative relationship between the charter school and the authorized public
chartering agency;

E. A description of how parents and other members of the community will be involved in the planning,
program design and Implementation of the chartar school;

F. A description of how the authorized public chartering agency will provide for continued operation of the
school once the Federal grant has expired, if such agency determines that the school has met its objectives;

G. A request and justification for waivers of any Fedaral statutory or regulatory provisions that the eligible
applicant believes are necessary for the successful operation of the charter school, and a description of any
State or local rules, generally applicable to public schools, that the applicant proposes to be waived, or
otherwise not apply to, the school;

H. A description of how the subgrant funds will be used, including a description of how such funds will be used
in conjunction with other Federal programs administered by the U.S. Secretary of Education;

I A description of how students in the community will be (i) informed about the charter school; and (i) given
an equal opportunity to attend the charter school:

4. An assurance that the eligible applicant will annually provide the Secretary and the SEA such Information as
may be required to determine If the charter school Is making satisfactory progress toward achieving the
objectives described in subparagraph (C){I};

K. An assurance that the applicant will cooperate with the Secretary and the SEA in evaluating the program
assisted under this subpart;

L. Adescription of how a charter school that is considered a loca!l educational agency under State law, or a
local educational agency in which a charter schaol is located, will comply with sections 613(a)(5} and
613(e)(1)(B) of the individuals with Disabilities Education Act;
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M. If the eligible applicant desires to use subgrant funds for dissemination activities under section 5202(c}{2)(C),
a description of those activities and how those activities will involve charter schools and other public
schools, local educational agencies, developers, and potential developers; and

N. Such other Information and assurances as the Secretary and SEA may require.
2) The applicant will-

A. Use the grant funds to award subgrants to one or more eligible applicants in the State to enable the
applicant to plan and implement a charter school In accordance with this program; and

B. Use a peer review process to review applications for subgrants.
3) State law, regulations, or other policies in the State where the applicant is located require that —

A. Each authorized charter school in the State operate under s legally binding charter or performance
contract between Itself and the school's authorized public chartering agency that describes the
abligations and responsibilities of the school and the public chartering agency; conduct annual, timely,
and independent audits of the school's financial statements that are filed with the school’s autharized
public chartering agency; and demonstrate improved student academic achievement; and

B. Authorized public chartering agencies use increases in student academic achievement for all groups of
students described in section 1111(b)(2){C){v} of the ESEA as one of the most important factors when
determining to renew or revoke a school's charter.

4) The applicant will monitor the activities of the subrecipient as necessary to ensure that the subaward is used for
authorized purposes, in compliance with Federal statutes, regulations, and the terms and conditions of the
subaward; and that subaward performance goals are achieved.

5) The applicant and each subrecipient will use financial management systems, including records documenting
compliance with Federal statutes, regulations, and the terms and conditions of the Federal award, that are
sufficient to permit the preparation of reports required by general and program-specific terms and conditions;
and the tracing of funds to a level of expenditures adequate to establish that such funds have been used
according to the Federal statutes, regulations, and the terms and conditions of the Federal award.
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Current Role: 2013 — Present  Colorado Department of Education. Associate Commissioner,
Innovation, Choice and Engagement Division.

- REBECCA F. HOLMES

EXPERIENCE

2008 - present KIPP COLORADO SCHOOLS Denver, CO
Executive Director /CED
« QOversee charter management organization with three public charter schools, providing 3 college-preparatory
education for over 100U low-income Denver students. Achieved first distunguished school Fatng in o1 ganization’s
history in 20132.
« Manage and develop schoo! principals and business operations leadership team including finance, HR, and
fundraising: lead the creation of prganizational systems (o support rapid growth
« Design and implement prganizational growth plan and manége varied stakeholders in the execution of that plan.
« Develop data-driven initiatives resulting (n signilicant gains m academic outcomes, student engagement, school
culture, teacher retention and development, and parent and community investment
= Todate, have grown organization from $3M to §9.5M, from one to three sites, while implementing a performance
turn-ground at flagship school and both an internal and community-wide re-branding and ppgagement campaign.

2007 - 2008 BELOITTE CONSULTING San Francisco, CA
senior Consultant, Human Capital Practice (Organization and Change Management Service Line)
{2006 Summer Associate)

s Provided dient service ina vanety of setiings and industries while also contributing 1o Delaitte sales pursuits.

« Created and implemented change managsment strategies for departments and companies undergoing large-scale
gystem implementations and business transformation. Executed business process redesign, stakeholder ussessmaents,
change readingss assessments, and change impact analyses.

« Drafted and delivered training curricula lor a variety of internanional client groups and internal Deloitte audiences

« Contributed to Talent Srategles methods team, building diagnostic tools for assuasing clients’ talent programs

2003 - 2005 EL POMAR FOUNDATION Colorado Springs, CO
Fellow/Program Associate

s Directed and supported operating programs while participating in p two-ycar leadership development fellowship.

s Wrote grant summaries; snalyzed requests, nes 4 and financal stability of applicant organizations

+ Trained in aonprofit management, fundraising, strategic planning fecilitation, and the grant review process.

Program Director, Colorado Leadership Alllance (CLA)
- Directed statewide initiative to provide academic and experiential leadetship development to undergraduate
students; created the Bl Pomar Scholars initiative to introduce students to the nonprofit sector.
- Facilitated funding and organizational strategy reassessment; managed program and relationships with
stakeholders during time of cantraversial changs
Coordinated and implemented an annual leadership conlerence fur aver 500 participants

Program Co-Director, Fellowship Recruiting
Designed Interview style and questtons, determined publicity plan, represented program (o stakchaolders
Pacilitated wark of executive team to ensure smooth execution of four rounds of candidate evaluation

2000 - 2003 WYATT-EDISON CHARTER SCHOOL Denver, CO
Middle School Teacher/Curriculum Coordinator

EDUCATION

2005-2007 HARVARD BUSINESS SCHOOL Roston, MA
Master in Business Administration. Elected by peers Lo Serve da Education Rep. [05) and Education Chair (06)

1996 - 2000 YALE UNIVERSITY New Haven, CT
Bachelor of Arta dogree in History Worked 25+ hours/weel m an AmeriCorps management positian

COMMUNITY

2010 Leadership Denver participant, Faliowship Alumni Trustes, El Pomar Foundation; Founding Hoard Membet Wesl

Denver Prep Charter School, Board Member, Yyrne Urban Scholars; Habitat for Humanity Africa Team Leader; Trained at-

risk vouth facilititor; Various pra bono nonprobi consulting projects and cares coaching engagements. Denver prative.
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Objective

To put my broad understanding of instruction, structures, & leadership, as wall as my systems thinking mind to good use doing work
that shifts school systems from fixed linear systems designed to meet the needs of children in the industrial age into responsive
systems, built to design and redesign themselves to perpetually meet the changing demands of students and the society they will be
part of as adults.

Education

Columbia University Teachers College August 1996-May 1997
M.A. Elementary Education and NY State Elementary Teacher License

Student taught at Central Park East and The Science School at 1544

University of Callfornia Davis August 1992-May 1996
B.5. Human Development

internship experiences in general education 6" grade and middle school expulsion recovery program

University of Colorado Denver August 2002-May 2003
Extensive coursework in school leadership

Recent Publications

Innovative Educatars: An Action Plen for Teachers, Heinemann October, 2014

“Innovative Educators” describes mechonisms teochers can use to responsibly innovate 1o move beyond the factory model and offer
students the educational experiences they need to become proactive learners, professionals and community members in the 21"
century.

NGLC Blog: How Can Educators Build Stronger Community Ties?, http://nextgenlearning.org/blog/how-can-educators-build-
stronger-community-ties

NGLC Blog: Does Your School Have a Culture of Innovation?, http://gettingsmart.com/2015/06/does-your-school-have-a-culture-
of-innovation/

Experience

Colorado Department of Education (CDE): Executive Director Choice and Innovation January 2012 - Current

e Lead the Next Generation Learning Initiative, in which we have:

o Established next gen vision of student outcomes, characteristics of learning environments and system
characteristics that represents views of early adapters and system consumers,

o Bullt change theory that makes sense in a decentralized state system

- Established and implemented a wide range of strategies to support early adopters

- Established consortia of districts Interested in taking on not only school redesign, but next generation district
leadership and operations redesign. This work is ongoing and has been funded through two tlers of compelitive
funding with the Bill and Melinda Gates Foundation.
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o Lead Internal infiltration with the Intention of removing large systemic barriers to next generation learning
implementation, and changing CDE practice to align with next generation education systems characteristics.
« Created and lead the Center for Best Practice, a new function within the department designed to promote systemic
learning, innovation and collaboration. The Center has three primary functions
o Tocollect stories of success from the field and share them In such a way that other teachers and school leaders are
likely to make use of the learning of the school featured in the story
o Use feedback about the department’s role in the stories collected to identify changes In practice to be
implemented across the department
o Facilitate the cross-divisional strategic Imperative identified by the commissioner and executive team
« Overses the Schools of Choice Office. This office provides ongaing support and more than 50 days of training to both
charter and Innovation schools each year. This office also facilitates all grant and waiver processes for charter and
innovation schools.
« Overseeonline and blended learning office, which facilitates multi-district online school application processes, and provides
ongoing technical assistance delivery related to anline and biended learning.

Venture Prep: public charter school in Denver September 2009 - January 2012

» Designed all aspects of the academic program including: schedule, staffing model, dashboard of data metrics to monitor
schoal effectiveness, core academic curriculum sequence, intervention system, interim assessment system, technology use
plans, etc.

s Trained teachers and school leaders in the above systems

s Lad school-level implementation of grants and title programs

« Worked with CEO to develop a range of CMO models ta support a network of high poverty, project-based/skill intervention
focused schools

s Was the principal through the second part of the first year, after the founding principal left in October

s Supervised all staff in the first year, and 2 subset of staff in each subsequent year

Paragon Education Network: national non-profit education consulting group September 2008-August 2009

Lead internal strategic planning process and designed business plan, budget, and compensation plan
Co-authored medical-based middle school science curriculum for NewYork-Presbyterian Hospital
Provided a range of consulting services to K-12 schools in Colorado, Oregon and California:
Curriculum development
Training in integrated literacy
Training in assessment practices
Facilitating district-wide middle school principals training
Facilitating district-wide training about middle and high school math Instructian

o Developing school-specific professional development and school-wide implementation systems
Developed and facilitated northwest regional institutes for teachers, primarily in the area of student involved assessment
practices

oo O Q

Expeditionary Learning: national non-profit comprehensive school reform organizotion July 2002-August 2008

Led program development in the areas of assessment, math, and 3-12 schools
Co-authored education program portion of two Colorado charters, AXL Academy and Denver Venture School
Collaborated with colleagues and software developers to create an online curriculum development, archiving and
collaboration tool

« Provided ongoing support to principals opening new 6-12 schoels as part of the replication praject funded by the Bili and
Melinda Gates Foundation

s Co-created and facilitated national institutes in the following areas: assessment, standards-based grading, instructional
leadership, mathematics and secondary schools
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RMSEL: Rocky Mountain School of Expeditionary Learning: public K-12 school July 1997-june 2002

Taught all subject areas In 37, 4" and 5" grades

* Responsibie for writing standards-based curriculum in science, social studies and language arts
Supervised a number of student teachers

s Participated in the leadership of the school as 2 member of the community council

e Facilitated sessions for other EL teachers in professional development seminars hosted by both RMSEL and Expeditionary
Learning

Additional Publications and Presentations

Traverse conference, Boulder Colorado, May 2015, Focilitating design session using tools from “Innovative Educators”
The Learning Network, February 2015, Responsible Innovation, introduction to design process from “Innovative Educotors”
NACOL conference, 2014: Cultivating High-Quuolity Biended Learning at the Stote Level

Colorado Education Initiative Summit: Various sessions with our team on next generation fearning

CASB (Colorado Association of School Boards): Next Generation Learning

Heads of Private Schools Conference; presented inquiry-based instructional practices

Expeditionary Learning National Conference: over the 15 years affilioted with the network os a teacher and staff member, presented
annually at this conference on a wide ronge of topics.

Articles for “Fieldwork” the Expeditionary Learning gquarterly publication. Article topics included: use of rubrics, the workshop model
af instruction, and inquiry-based math Instruction

A few people you could talk to about whether | would be helpful or not
Robert Hammond, Commissioner, Colorado Department of Education, [ EGcGcTcTcTNTNTNGE

Rebecca Holmes, Associate Commissioner Innovation, Cheice and Engagement, Colorado Department of Education,

Stephen DallaBetta, Vice President of Professional Services, Pearson, _

Tony Lewis, Executive Director, Donnell-Kay Fnundatinn._
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Gina C. (Piek) Schlieman

PROFILE OVERVIEW

Over 13 years of experience in policy development, communications. and political affairs

Excellent communicator with demonstrated writing, presentation and high-level chient management
abilities, working with senior politicians, officials and educators at federal, state, and local levels

« Experienced project manager with sirong team management capabilities, incl. training and coaching

EDUCATION

London School of Economics and Political Science, London, England, UK
MSc Social Policy and Planning 2009

Graduated with High Merit honors, ¢lected Chair of the LSE Social Policy Society
Received highest ‘Distinction’ honor for my Dissertation on Lifelong Learning policies — strengths and
shortcomings in tailoring learning for international competitiveness in an era of globalization
Biola University, La Mirada, California, USA
Postgraduate Studies in Education, Policy, and Public Administration 2001-2002

Bachelor of Arts in Social Science 2001

Graduated with High Honors, Magna Cum Laude; Dean's List; The Chimes & Academic Scholarships
Major: Social Science Secondary Education; Minor: Political Science
Epsilon Kappa Epsilon member, Biola University's scholastic honor society.

EMPLOYMENT HISTORY

Colorado Department of Education, Denver, Colorado, USA

Manager, Schools of Choice Jan 2015-Present
Charter Schools Program and Grant Manager Mar 2012-Jan 2015

s Support Direction and Administration of the Colorado Charter Schools Program and Grant,

s Drafied 80+ page federal Charter Schools Program grant application.

s Manage charter school and sub-grantee relations, develop program policies, procedures, documents
and communications, program and project planning, and facilitating of technical assistance events
and trainings, particularly within the areas of charter authorization, governance and
business/organizational management.

e Manage subgrant competitions and deliver grant-related techmical assistance. Oversce subgrantee
monitoring.

e Manage Schools of Choice Office, including supervision of staff and strategic initiatives, including
work around school choice, charter schools, inmovation schools, and home education.

s Liaise and support other CDE offices on projects and initiatives with respect to charter schools.

Metropolitan State University of Denver, Denver, Colorado, USA

Affiliate Faculty, Sociology Aug 2012-Present
s Upper-division courses taught: Politics & Power, Education in a Changing Society, Childhood &
Adolescent Socinlization

The Denver Chorale, Denver, Colorado, USA
President of the Board March 2012-May 2014
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Colorado Education Policy Fellowship Program, Denver, Colorado, USA

Colorado Education Policy Fellow Sept 2012-Aug 2013
GPS Strategies Group, Denver, Colorado, USA

Founder, Consultant Sept 2011-Jun 2012
Learning Legacy Educational Foundation, Golden, Colorado, USA

Interim President Sep 2011-Apr 2012

e Development and implementation of short and long range plans and policies.

e Administration and overall operation of the organization, including drafting grant applications,
coordinating programs, setting budgets, donor and partner relations, outreach, and public relations.

Cabinet Office, Essex County Council, Essex, England, UK

Cabinet Advisor, Cabinet Member for Education and the 2012 Games Oct 2009-Jun 2011
e Lead advisor to the Cabinet Member, offering research, strategic advice, and guidance on policy
development and operational decisions, Developed corporate and strategic plan for Education.

« Supported the Cabinet Member by overseeing the operation and performance of schools and
education services for the LEA (including policies regarding start-up and conversion to Academies
(UK-equivalent of Charter Schools), careers advice & guidance, youth services, regional economic
development, community and school sport, and 2012 Games Legacy programs.

s« Managed the Cabinct Member's office and affairs, including selection, training and oversight of
support staff; draft and edit briefings, presentations, speeches, reports, communications and press
statements; represented the Cabinet Member at interna! and external meetings and events.

e Managed Public Affairs research, communication and coordination, including Parliament and
Government relations. Worked with internal and external partners, senior government and
Education officials, schools and educators to develop and maintain policies and programs,

London School of Economics and Political Science, London, England, UK

Chair, Social Policy Society (elected) Oct 2008-0¢t 2009

« Baolstered the reputation of the Society through direction and management of Society offices,
functions, activities and cvents.

« Hosted and represented the Society at policy forums, debates, and networking events, as well as
presenting on policy 1ssues.

GSM Association, London, England, UK

Project Manager, Global People Initiative Jul-Oct 2008
s Managed this workforce development project to assist member companies in attracting stronger
talent in a globally competitive market.
e Key communication point for project sieering, stakeholders, and clients. Designed and drafted
project-related marketing and general project support,

U.S. Senator Mel Martinez (FL), Washington, DC, USA

Legislative Assistant Jan 2006-Feb 2008

s Advised the Senator on policy issues in education, labor markets. arts, sport and social policy. Alse
worked on gun control and space exploration

o  Analyzed and drafted legislation, amendments, correspondence, briefs, speeches, press releases and
external communications, including drafting legislation to enhance federal education efforts 10
improve outcomes for poor and low-performing students through choice and supplemental services.

e Represented the Senator and his views at internal Senate meetings and meetings and events with
external groups and partners.

* Researched, generated and implemenied new policy initiatives on & variety of social issues.
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e Consulted with & variety of stakeholders, including high ranking government officials, interest
groups, local authorities, trade unions, voluntary organizations, think tanks, students, educators,
LEA representatives, and other stakeholder organizations,
Correspondence Manager

« Managed the Legislative Correspondence Department, mcluding staff training and management.
Edited and controlled for quality the core messaging and written responses to 8,000 to 10,000
letters, e-mails and faxes each week.

« Established office processes and procedures, and trained entire office on database system.

U.S. Senator Peter G. Fitzgerald (IL), Washington, DC, USA

Legislative Correspondent / Intern Coordinator Aug 2002- Jan 2005
Legislative Intern Aug-Dec 2000
Constituent Services Intern Jun-Aug 1999

¢ Attended meetings on the Senator's behalf, conduct policy research, and draft correspondence.
e Developed and managed internship program, as well as handle student and educator relations.
e Assisted with management and evaluation of grant programs.

» Managed and Coordinated Chiefs of Staff luncheon program.

Office of Charles V. Smith, Orange County Board of Supervisors, CA, USA

Management Intern & Aide Oct 2001- Aug 2002

e Developed new training manual for internship program that was later rolled out across various
other county offices,

The Chimes student newspaper, Biola University, La Mirada, CA, USA

Editor In Chiefl Aug 2001- May 2002
¢ Managed and directed publication, including operations, production, editing, and design.
« Managed budget. Sclected, trained, and managed staff of 15+.
e Wrote investigative news, features, and editorial articles,

COMPUTER SKILLS

Microsoft Office Word, Excel and PowerPoint (advanced), LexusNexis, Microsoft Publisher, Microsoft Project,
Corel WordPerfect, Quark Publisher, web research and communication (including social media), basic web
design’/ maintenance, type 7T0+wpm.
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Kelly Murphy Rosensweet

To be an educator who models trust, equality, patience, and diligence and to work in an atmosphere

where there are no boundaries on creativity and leamners are shown that possibilities are endless.

Colorado Professional Teaching Credential (English Language Ants 7-12)

California Single Subject Credential (English Language Aris)
CTEL/CLAD certified (English Language Learner)

Highly Qualified under NCLB

PRAXIS series

Charter and Innovation School Support Coordinator

May 2013-Present  Colorado Department of Education, Choice and Innovation Unit, Denver, COQ

Coordinate, facilitate and develop content for the Administrator Mentoring Cohort and Induction Program

Facilitate the Charter School Support Initiative (CSSI) visits

Review and process waiver requests from districts and charter schools across the staic

Assist with facilitation of the Colorado Charter School Program (CCSP) grant

Manage CCSP renewal process for all vear 2 schools in the grant program

Assist with the CCSP grant application and review process

Draft and publish the annual Innovation Schools Report

Review and prepare district and school innovation plans for submission to the state board

Coordinate the 4 Regional Lunches and school tours throughout the year

Assist in providing technical assistance 1o charter schools in the areas of governance, finance and leadership
Pﬂm'a.kmuﬂcsmchmrrmdmm»mmnﬁuhmhmxlmhmdﬁmhhu::malinpnsmmmanefﬁm
o improve student academic achievement

Participate in site visits at charter and innovation schools across Colorado

Provide timely and relevant mformation to stakeholders regarding charter, mnovation, privaie and home school
options

Maintain the Schools of Choice webpages on the Colorado Department of Education website

Dlocument charter appeals and Exclusive Chartering Authority cases that go before the State Board of Education.

Director of Academic Services
Sept, 2012-Present  Washington Education Foundation (WEDUF), Washingion, D.C.

Grant writing

Teacher mentoring

Course accreditation

New school start up consulting

Disaggregated data from vanous assessments

Provided instructional support 10 teaching staff

Charter school proposal and application writing

Professional development coordinator and presenter

Common Core state standards curmiculum alignment

Coordinated MAP testing and data analysis to drive their instruction

Responsible for hiring, managing, and evaluating 10 independent contracton
Crversaw hiring additional persannet at the certificated and administrative level
Developed WEDUF's STEM curriculum, service-leaming and nternship programs
Responsible for academic services at 8 charter schools in Maryland, Virginis and North Carclina.

Language Arts Teacher
Colorade Departmasiuy] ENlfcathd - MikbnddkicBe/Resumese Academy, San Diego, CA Page B-8
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Kelly Murphy Rosensweet

8" ELA Teacher (2007-2012)
» 9" Grade English Teacher (2009-2011)

s English Department Chair (2011-2012)

* 8® Grade Team Leader (2007-2011)

* WASC Leadership Team-Committee leader for Curniculum and Instruction groups

» Amended staff trip to Turkey where we visited school sites and explored their mission/vision

* Site Advisory Board Member-discussed issues that effected the school community (2010-2012)

» Beginning Teacher Support and Assessment Mentor “BTSA™ (2010-201 1)-Mentored two beginning teachers
* Discipline Committee Member-discussed cases and came to disciplinary decisions with the Dean of Students
* Organized/chaperoned school events including annual DC trip, Graduation Week, dances, and Bingo Night

8" Grade Language Arts Teacher

Aug. 2006-Jun. 2007 O Farvell Community School, San Diego, CA

» Attended TEF meetings and differentiated instruction to mest the needs of all students

* Serve as guidance counsclor, administrator and parent liaison, to those assigned to my advisory (27 students)
= Organized school events and recruitment as a member of the Parent & Community involvement Commuttee

7™ Grade Language Arts Teacher/ AVID Elective Teacher

Aug. 2004-Jun. 2006 Slade Middle School, New Britain, cT

»  Monitor student progress in all subject areas

»  Attended AVID Summer Institute, San Diego, CA Jul. 31%-Aug. 5"

s (hversaw futorials and monitored student’s achievement in all areas

= Implemented the AVID curmculun including WICR. Socratic Seminar, field trips, guest speakers, and tutorials
* Participated/presented at AVID workshops{ Atlanta, GA, November 14" :Portsmouth, NH, October 24%-25%)

Qualifications * Develops rigorous, thought provoking units aligned with the state standards
» Uses data analysis to guide instruction and evaluate and momitor student growth (i.e. Map Tesung}
s Estahlishes and communicates learning goals for all students and an effective classroom management system
e Co-teaches inclusion students with special education teachers while differentiating instruction and assessment 1o
meet the needs of all students

s Uses technology and resources (o make subject matter accessible 1o all students (Promethean Board, documen!
camern. Discovery Education, Brain Pop, Accelerated Reader, ¢ic.)

Education Clark University, Worcester, MA {2000-2004)
s Bachelor of Arts, English/ Minor in Education (Dean’s List, Spring 2004)
* Study Abroad Program, Umversity of East Anglia; Norwich, England (2003)

References  ,ilable upon request
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Marti Rodriguez

M

Objective

Experienced accounting professional with strong leadership and relationship-building skills looking to lead a
team committed to meeting management's goals and provide exceptional service to the internal and external
customers of the Department of Education.

Experlence

Colorado Department of Education 2005 - Present
Grants Fiscal Analyst
Denver, CO

Responsible for the management of Federal and State grants as assigned. Responsibllities begin with the
award process to the issuance of formal grant award notifications

Ensure award notifications sent to sub grantees include compliance requirements set form in the original
award notification received by the Department

Assist internal program managers with Initial budget preparation and monthly review of budget to actual
expenditures, in addition to ensuring grant funds awarded to districts expended within the grant period
Provide support to various departments within the Colorado Depariment of Education lo ensure

compliance with Federal and State regulations that govern each grant award.

Review and approve grant payments to districts on a monthly basis ensuring funds were drawn in a timely
manner

Reconcile internal grant fund payment system 1o State accounting system (COFRS) to ensure funids were
being spent within the established time period as established by the grant award.

Prepare training documents and conduct spssions with districts addressing the various requirements of each
grant.

Review all Colorado districts Consolidated Annual Financial Report, Single Audil Section to ensure compliance
with the federal guidance. Work with districts that were identified as high risk to ensure audit findings did not
require additional steps to recover federal funds and to close findings in a timely manner.

Cherry Creek School District
Extended Childcare Services (ECS) Accountant 2000 - 20004
Greenwood Village, CO

initiated a review program to follow-up significant audit findings reported on the external auditor reports thal
required the establishment of inlernal control systems and fiscal guidance

Established guidelines that oullined appropriate documentation and records that supported the ECS program
expenditures,

Worked with Coordinator to finalize the ECS Handbook with specific attention to the fiscal requirements
Created a Quickbooks training program and lraining manual to ensure compliance with established financial
guidelines.

Monitored the profitlloss of all programs on a monthly basis, working with principals and directors if
significant losses were reporied.

Served on the ECS Committee which provided oversight 1o all programs.

City & County of Denver/Personal Property Division 1999 - 2000
Senior Auditor
Denver, CO

Reviewed and processed personal property schedules submitted by business located within the City &
County of Denver

Reviewed and determined the final disposition of taxpayer appeals of the assessed value of their
personal property which reguired working with the Board of Appeals.

Planned, prepared and conducted audits of businesses located both in and out of state lo ensure
businesses with office in the City & County of Denver were in compliance with the regulations that
governed the taxation of personal property
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Education

Metropolitan State College 1998
Successfully passed all four parts of the Certified Public Accountant Examination
Currently enrolled in Metropolitan State University Masters of Accountancy Program

References available upon request
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Accounting
B.S.
Denver, CO, USA

Pass all four components of the Certified Public Accounting examination in 2004,

Colorado Depariment of Education - Agpendix B - Resumes Page B-12
2015 Charnter Schoals Program Grants to SEAs (CFDA Number 84.282A)



NORA E. FLooD

OBJECTIVE: Leadership role within a dynamic educational organization

ASSETS: Strong leadership skills, excellent interpersonal relations, exceptional organizational skills,
ease with public speaking, sense of commitment, sense of humor

KNOWLEDGE AND SKILLS:

» Instructional and curricular leadership and vision

« Recruitment and retention of highly qualified faculty and staff

« Professional support far and coaching of both young and experienced faculty

« Development and oversight of multi-million doliar budgets

« Effective collaboration and communication with state and local legislators and boards, educational
associations, and community organizations

PROFESSIONAL EXPERIENCE:
President, Colorado League of Charter Schools, Denver, Colorado 2013-Present

Hired as Vice President of School Services, August, 2008; Promoted to Senlor Vice President in January,
2010; Promoted to President in May, 2013

The Colorado League of Charter Schools is a non-profit, membership organization dedicated to
supporting the nearly 220 charter schools in the state. The League is committed to helping these schools
reach higher levels of student performance and overall success by providing information and resources,
including technical support, advocacy, public relations assistance, and much more. | work with League
staff to implement the strategic plan regarding school growth, quality, and performance standards. |
also am part of the Policy and Advocacy team, working at the local, state, and federal levels in ensuring
equity and access in funding, facilities, and fiexibility. In addition, | provide direct support and technical
assistance to the League's member schools through governance training and strategic planning.

Director, Sonoma Charter School, Sonoma, California 2004-2008

Sonoma Charter School is a twenty-year-old, independent, direct-funded, K-8 Montessori-based charter
cchool. It was the ninth charter school established in the state of California and has a capacity of 250
students. The mission is “Academic Excellence Through Engaged Learning”.

Accomplishments include:
« Collaboration with board, faculty and parents ta build and maintain positive school culture and
direction

« Developed and maintained a positive relationship with sponsoring school district
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« Raised over $100,000 to build the first barrier-free playground north of San Francisco
« Raised funds for and oversaw construction of school's first multi-purpose building
« Completed successful renewal of five-year charter with authorizing district

« Achieved Academic Performance Index growth of over 45 points in three years on state standardized

testing
Head of School, Madison Country Day School, Madison, Wisconsin 2000-2004
Deputy Head of Academic Affairs 1998-2000

MCDS was founded in 1997 with a Montessori-based program in grades Pre-k through 3 and curriculum
chosen from around the world. The high school program is certified International Baccalaureate,
Oversaw growth from 22 students in grades Pre-k through 3to a thriving school of 225 In grades Pre-k
through 10. The school now serves Pre-kindergarten through high school.

Academic leadership Included:

« Curriculum development and supervision in all grades

« Spearheaded annual fund campaigns, raising over $300,000 annually to support the operating
budget

» Supervised ongoing capital campaigns to improve the campus and begin construction of 3 $3.5
million addition

« Managed the renovation of the original facility from retreat center to school, including the
addition of outdoor track and soccer facilities and the design of six new classrooms and a
gymnasium/theater

« Initiated a public/private school partnership with a local public school district to promote and
support the use of the Singapore national math curriculum

« Establishment and supervision of student exchange programs with schoals in both Chile and
japan

Co-Founder/Director of Elementary and Secondary Education 1993-1998

Classical Academy, Minneapolis, Minnesota

Co-founder of independent, non-prafit school, Pre-k through 12th grade. The lower grades were
Mantessori-based, with the middle and upper grades utilizing 2 Core Knowledge curriculum with
Socratic seminar methodology.

Responsibilities included:
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« Creation of culture, curriculum, and mission of start-up school

« Developed and implemented all school policies involving students, staff, and board

« Promoted the school and its mission via radio, television, and print media, creating community
awareness and support

« Documented and communicated school board actions as Secretary of the board for five years
« Conducted annual two-week Leadership Challenges for Bth graders in the Boundary Waters
Canoe Area of northern Minnesota

Self-Employed Academic Tutor, Minneapolis, Minnesota 1990-1993

« Worked with students in all grade levels in private tutoring practice, specializing in higher level
math and sciences

« Coordinated with local schools and agencies to serve at-risk youth

« Coached skills in self-advocacy and self-awareness

« Served as advocate for students with special needs within the public school community

Prior to 1990:

Middle School Math and Language Arts teacher

American Int’l School of Rotterdam, Rotterdam, The Netherlands

South American Liaison for Gifted Education- U.S. Department of State

Escola Graduada, Sao Paulo, Brazil

Science Department Chair

Groves Learning Center, Minneapolis, Minnesota
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Over the last 18 years, | have developed strong educational and political partnerships, lead charter school operations
from strategic development to tactical implementation, and diversified my experience in governance, budgets, finance,
curriculum, management ond education reform. With this vast experience and collaborative leadership style, | am
extremely motivated to continue te impact the charter school sector and education reform efforts in Colorado as well as
continuing my work in developing and mentoring charter school leaders.

Skills

¥ Leadership: Talented leader who has proven ability to create high performing teams, to produce dynamic work
environments, to inspire groups of people to achieve great accomplishments, and to coach individuals 1o reach their highest
potential.

¥ Strategic Thinker: Unique ability to envision and determine the best course of action within highly complex situations.

» Communication: Skillful and persuasive communicater in a variety of contexts including public speaking, small group
discussion, interpersonal communication, and strong skills in conflict resolution.

% Entreprensurial: Proven ability to create new and successful schools In rural, suburban and urban settings.

» Developing partnerships: Excellent ability to forge effective and valuable partnerships with diverse organizations.

Work History

Vice President, School Colorodo League of Charter Schools, Denver, CO

Quality and Support Responsible for New School Development, Professional Services including Performance
July 2014 - present Management and Teacher Effectiveness, Business Services, as well as Health and Wellness

Programs.

Executive Director/Principal  High Point Academy, Aurora, CO
May 2006 — June 2014 pre-K through 8" grade, approximately 800 students
Authorized by the Charter School Institute {C5l)

Responsible for leading a Charter School Institute charter school with 800 students in
preschool through 8" grade growing to over 800 students next year, 75 staff members and
almost a 56 million budget. HPA is @ highly diverse school with 51% FRL and 26% ELL (24
different languages). Responsible for drafting the majority of the charter application, leading
the founders through the application approval process, opening the school in 2006, leading
the governing board through the renewal application process during the 2010-2011 school
year, creating successful and dynamic leadership structures within the school, and
mentoring teachers and educational leaders. Developed partnerships with the University of
Denver, Educators for Social Responsibility, Teach for America, Empowering Education,
CLCS, Far Northeast Principals Council, Colorado Legacy Foundation, Revolution Foods and
other schools including charter, innovation and traditional schools, During my tenure, the
school has experienced over 420% growth, built a 62,000 square foot facility, has
consistently demonstrated strong financial performance, created an award winning Wellness
Program and, most impartantly, students have demonstrated high academic growth. In fact,
recent TCAP results for 3rd reading shows HPA third graders significantly eutperforming
their peers in all of the surrounding schools.
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Consultant
June 2003 — May 2006

Assistant Director
August 2001 — lune 2003

Instructor
August 199% - May 2001

Interim Dean

Spring 2000, Spring 1998
Founder and President,
Governing Board

October 1596 = June 2001

Independent Educational Consultant

July 2005 - May 2006

SchoolStart Consultent — Colorado

mMinneapolis, MN

June 2003 = July 2005

As an independent consultant and SchoolStart liaison, responsible for writing charter school
applications and grants, training and consulting with governing boards, principals,
administrative and teaching staff on all aspects of starting and operating a school. Served as
a governing board consultant 1o numerous charter schoals throughout the state, as well as
serving as the External Site Team Leader and a Team Member for the Colorado League of
Charter Schools’ Accountability and Evaluation Program. Also, responsible for providing staff
development in such areas as writing, charter school legislation, budgeting. school funding,
curriculum, differentiated learning, performance based instruction, reporting abuse, and
conflict resolution,

Pioneer Leadership Program
University of Denver

Responsible for teaching freshman and sophomare level courses, directing community service
projects, and adwising all students in coursework selection and the completion of their
leadership minor. Additionally, responsible for training and supervising the recruitment and
selection process for PLP candidates, assisting students in forming community and campus
partnerships, and serving as a senior thesis advisor. Responsible for program administration,
which consists of approximately 240 students. Also, served as coordinator of the all six Living
and Learning Communities at the University of Denver.

Department of Communication
University of Colorada at Denver

Respansible for teaching undergraduate and graduate courses. Courses taught; Leadership,
Activism, Team Building, Collaborative Service Learning, Political Communication,
Argumentation and Debate, Persuasion, Negotiation and Bargaining, Interpersonal
Communication, Group Communication, Gender and Communication, Public Speaking,
Rhetorical Theory, and Rhetorical Criticism,

Platte River Acodemy
Highlands Ranch, Colorado
Kindergarten through 8" grade — 450 students

Interim Dean: Responsible for all school operations including hiring and supervision of a 45
person staff, student and parent issues, school budget (51.8 miilion), and interface with the
governing board and school district. Successtully led the entire school community through a
tumultuous period due to the abrupt change in the administration.

Founder and Governing Board Member: Lead a founding committee through a successful, yet
adversarial, charter approval process. During my tenure, Platte River Academy’s Governing
Board was highly praised by an external site committee and considered one of the strongest
governing boards in the state, Successfully lead the governing board In both Internal and
external school issues. Responsible for an approximately $2 million budget. Operated
consistently within yearly budgets and focused on creating a fiscally conservative
environment in order to meet our long term objectives.
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Researcher DebateWatch, Commission on Presidential Debates

Presidential Elections
1996, 2000 Facilitator for numerous focus groups durng the 1996 and 2000 presidential
elections. Responsible for organizing focus groups, facilitating, transcribing and
analyzing data collected.
Education
Ph.D., 1999 Political Communication
Cognate: Anthropology
University of Maryland, College Park, MD
M.A., 1988 speech Communication
Sputhern Illinals University at Edwardsville, Edwardsville, IL
B.S., 1986 Speech Communication
Sputhern Illinois University at Edwardsville, Edwardsville, IL
Related Experience
» State Advisory Committee for Parent Involvement in Education {SACPIE) member March 2014 - present
¥ CharterChoice Board of Directors October 2012 - present
* CDE Administrators Mentor/Mentee Program August 2011 —present

TYYYYY

.

(Currently serving as a mentor for new principals in two charter schools)
€5l Council of Schoals

€SI Special Education Task Force

CSI IT Task Force

Ear Northeast Principals Leadership Council

Colorado League of Charter Schoal Presenter

Independent Consultant — Leadership Facilitator with

charter school governing boards and administrators

Testified on charter school legisiation for the Colorado Leglslature
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MALLI

BACKGROUND SUMMARY

A proven business professional with more than 25 years of extensive business experience in both
for profit and nonprofit organizations, including project management and corporate, nonprofit
and public accounting fields, Particularly skilled in the development of written internal and
external communications, Demonstrated success in project management and implementations.
Recognized team player with proven ability to work effectively with individuals at all levels.

PROFESSIONAL EXPERIENCE

COLORADO LEAGUE OF CHARTER SCHOOLS, Denver, Colorado April 2010-present
Professional Services Associate

Manage governance training process, facilitate Star Teacher Council, Membership Council and
Charter 411 help desk: provide project management assistance and perform billing and budget
management for federal subcontract project, assist with trainings and conferences; and provide
membership support to charter school leaders and staff

THOMAS AND HANNE WOLF FAMILY 2007-2010
House management and after-school supervision

VARIOUS SHORT-TERM ACCOUNTING POSITIONS

Contract employee 2004 -2007
Provided accounting management and controller services for a variety of organizations,

including a real estate marketing and branding firm and a flooring company, as well as audit
assistance for @ mortgage and trust company, in addition to a number of shorter term accounting
assignments.

UNIVERSITY OF COLORADO HEALTH SCIENCE CENTER 2003
INTERNATIONAL SCHOLARS AND STUDENTS OFFICE, Denver, Colorado

Contract Program Assistant (Temporary)

Conducted data verification and administered & system integrity review of electronic and hard
copy files for current and past international scholars and students under the F-1, J-1 and H-1B
visa programs.

AT&T BROADBAND, Englewood, Colorado 1999-2002
Marketing Communications Manager | 2001-2002)

Developed and executed required communications for over 15 million video, telephony and
internet customers, including annual regulatory notice and advance price change notifications.
Participated on cross-functional teams 1o determine requirements and content, and negotiated
with top corporate management and field leadership in 16 markets for approval and execution,
Provided written correspondence for billing and operational 1ssues to muximize customer
retention. minimize customer service impact and comply with all legal requirements.
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AT&T BROADBAND, Englewood, Colorado (continued)

¢ Realized over $5 million in cost savings by researching and identifying an alternative to
direct mail for annual regulatory notice to 13 million video customers.

¢ Negotiated supplemental funding for additional legal notifications to minimize field
budgetary impacts.

Marketing Analyst - AT&T Digital Phone product launch (1999-2001)

Developed reports to track sales results for initial launch of broadband-delivered local telephone

service in ten national markets. Provided daily, weekly and monthly reporting and analysis of

target achievement, penetration levels and other sales metrics to top management and field

leadership. Analyzed effectiveness of various marketing initiatives.

¢ Provided analysis and key talking points to corporate public relations department for press
releases and media and analyst contacts.

CHERRY HILLS COMMUNITY CHURCH, Highlands Ranch, Colorado 1995-1998
Director of Accounting (Controller)

Managed the financial operations of a suburban church with a $10 million budget and over 2,000
members. Implemented third-party payroll system and served as liaison for employee benefit
programs including pension, health, life and disability insurance. Served on boards and finance
committees of preschool and K-8 elementary school. Monitored budget and reported monthly
operation results to Board of Elders.

Various Staffing Agencies, Denver, Colorado 1993-1995
Contract Employee

Performed a variety of administrative and project-oriented duties, including administrative
support, meeting planning and data analysis for corporations and organizations such as Time
Warner. Coca-Cola, University of Denver, The Kempe Center and an entrepreneur/family trust.

VESSELS OIL & GAS COMPANY, Denver, Colorado 1986-1993
Accounting Manager of Natural Gas Marketing Company

Managed all financial activities including financial reporting, banking relationships, working
capital management and natural gas volume balancing. Developed reports and provided analysis
to senior management for decision-making and strategic planning.

Tax Manager/Assistant to the Treasurer

Prepared and filed all corporate and shareholder tax retumns. Reviewed financial reports and
assessed credit-worthiness of vendors. Compiled nsk management requirements from various
divisions and coordinated with outside insurers resulting in a savings of over $50.000 for the

company.
EDUCATION and CERTIFICATIONS

M.S, - Management and Organization, University of Colorado, Denver, C olorado, 1992
B.S. - Accounting, University of Wyoming, Laramie, Wyoming, 1982
Certified Public Accountant, 1984-1992 (currently inactive)
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PROFILE

x Created an LLC focused on US and International education reform and effectiveness (current).

Founding Head of School of a public charter high school in Downtown Denver (2.5 years).

x Administrative experience in an innovative district focused on the Expeditionary Learning
Mode! (3 years)

« Job-embedded professional development experience, resulting in precise instruction, improved
relationships, and increased student achievement (5 years)

x Teaching experience with a reputation for standards-based instruction along with engaging
and meaningful learning environments for all learners (6 years)

x Strong background in language acquisition (including Spanish fluency) & literacy

"

EDUCATION

Principal Licensure—July 2003, University of Denver

ESL/Bilingual Endorsement—May 2002, University of Colorado at Denver
Masters in Reading—June 1998, Western Michigan University

Bachelor of Arts—May 1994, Hope College

X X x =®

CONSULTING & PROFESSIONAL DEVELOPMENT EXPERIENCE

Ami Desai & Associates, LLC—July 2010-present

x Created an LLC focused on providing short-term and long-term educational consulting support
to public, private, and international organizations primarily focused in the following areas:
leadership coaching, teacher coaching, curriculum development and implementation, job-
embedded professional development, school site reviews, innovative school reform, and
entrepreneurship.

District Literacy Coach—Multiple Schools—August 2002-June 2005

x Supported four highly impacted ELL schools on a weekly basis to analyze classroom and
school-wide data in order to determine appropriate professional development that leads to
increased achievement for all students.

x Developed building leadership understandings of: literacy instruction, gathering and analyzing
data. developing and implementing School Improvement and Professional Development Pians,
planning and facilitating effective leadership meetings and student achievement meetings.

ELL/Literacy Teacher Leader—Montview Elementary, Aurora, CO—August 2000-2002

x Coached 14 teachers, in the areas of: comprehensible input, oral language acquisition,
literacy development, and standards-based content development planning.

« Planned for and shadowed outside ELL change agent, Nancy Commins three days/month.

Program Coordinator—Colegio Nueva Granada, Bogota, Columbia—Sept 1998-May ‘89

x Spearheaded the restructuring of K-1 2 comprehensive language arts curriculum and
instruction at an American Embassy school.

x Provided inservices, demonstrations, and focused observations in English and Spanish

speaking classrooms.
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LEADERSHIP EXPERIENCE

Head of School—Denver Venture School—October 2007-June 2010

x Founding Head of School responsible for student and staff recruiting, curriculum development,
participating in fundraising events, and other day-to-day operations needed to successfully
launch opening day on August 18, 2008.

« Led a staff of 15 people through the first two years of a DPS charter high school focused on
entrepreneurship and leadership aimed to develop entrepreneurial, academic, and social
success in all youth.

x Facilitated the merger of the school to create a 6"".12" grade charter school which led to 100%
of seniors being admitted to a 4 year institution.

= Managed a successful partnership with Expeditionary Learning and Junior Achievement.

Director of Instruction—Mapleton Expeditionary School of the Arts—June 2007-June 2008

« Used student achievement data to refine and improve academic programs through student
achievement meetings, student data boards and looking at student work (LASW) protocols.

= Supported post-secondary coach in achieving the school-wide goal of 100% of seniors gaining
admission to a 4-year college of their choice.

« Led analysis of a variety of assessment data (CSAP, MAP, CFA) to drive instruction.

« Evaluated 12 teachers with a focus on district teacher standards and the Expeditionary
Learning (EL) Core Practice Benchmarks.

Assistant Director—Mapleton Public Schools—July 2005-June 2007

= Supported a school-wide discipline policy resulting in a safe and productive environment for
students and staff.

« Increased student enroliment resulting in 4 additional grade levels.

Evaluated 14 teachers using district teacher standards and the EL Core Practice Benchmarks.
Facilitated School Advisory Accountability Community.

TEACHING EXPERIENCE

Educator—Montview Elementary, Aurora, CO; July 1999-June 2001

» Taught all subjects areas to highly transient, second language population of students.
Educator—West Ottawa Public School, Holland, MI; August 1994-June 1998

= Designed and implemented the first multiage program in entire district.

PUBLICATIONS AND AWARDS

The Educational Secret: Cultivating Entrepreneurial Spirit in Our Youth—Winter 2011
« Author of a book focused on using entrepreneurship to create a transformative experience for
youth and schools systems resulting in improved discipline, self-confidence, and heightened
academic performance.
Downtown Denver Partnership Award—May 2009
x The Downtown Denver Partnership award recognizes achievements In the downtown
community. Denver Venture School received the award for opening an innovative school in
downtown, offering a small school environment dedicated to academic excellence and
providing new educational resources 1o the community.
Principles in Action: Stories of Award-Winning Professional Development—2000
« Featured in a documentary produced by MCREL focused on a school team working together
with a common professional development focus in order to increase student achievement.
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JENNIFER A. KLEIN

Standards Based Instruction ¢ Curriculum Development ¢ school Evaluation ¢ Assessments/SAL
Enrichment and Differentiated Instruction ¢ Funding/Budgeting ¢ Strategic Planning ¢ Leadership
Development ¢ Teacher Evaluator/Mentor/ Coach
-Fifteen-years of teaching/administration experience spanning curriculum design, leadership development, dato

driven instruction and student growth.

- Proven track record of improving achievement and growth scores at the school and district level

_Awarded Grants totaling $460,000+ for Literature, Math and Science resources and professional learning.

- Developed Short Cycle Assessment Network (SCAN) in Denver Public Schools and increased participating
schools growth scores above district average.

SCAN successes are now integrated into the strategic plan to support adult learning and assessment for all DPS
schools

- Instituted Teacher Training Program for adoption by the entire New York City Public School System.

f

PROFESSIONAL EXPERIENCE
school Leaders to the Core: Executive Director Boulder, Colorado

Consulting and support for leadership development, strategic planning and school quality review.
Denver Public Schools, Colorado Department of Education, University of Wyoming, Sweetwater School
District

Adjunct Professor: University of Denver: 2014-present

Linguistic and Cultural Issues in Assessment

Denver Public Schools: 2010-2015

Deputy Instructional Superintendent/ Director of Instructional Leadership

¢ Inform the Superintendent’s Executive Staff and Leadership Team of the work related to the
network schools

« Design and Implement professional development that supports reforms district-wide by
identifying, sharing and facilitating best practices practice strategies.

e Member of district cross-departmental team. Contribute to the decision-making and
implementation process of district initiatives.

« Hiring, supervision, and evaluation of principals of schools.

e Supervision and monitoring of innovation schools

« Provide data, tools, and structures to support schoal leadership teams

e Ensure instructional programs are research-based, vertically-aligned and data driven

» Implement of strong systems that are conducive to the effective operation of schools

e Coordination and support, internally and externally for schools at all stages of the Unified
Improvement Plan process, including operational and project management support, and
coordination with external providers

e Provide leadership and support to school Attend and support school and community-based
parent meetings.
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Build capacity and eventually develop greater internal structure for school support to ensure
long-term sustainability in schools.

Strategic School Partner

Provide data updates to the Chief of Innovation & Reform for the purposes of updating the
Superintendent and Board of Education on progress of network schools.

Design and Implement professional development that supports changes district-wide by
identifying, sharing and facilitating best practices practice strategies.

Progress monitor network schools goals

Provide data, tools, and structures to support school leadership team in making strategic school
decisions

Coordinate supports, internally and externally for schools at all stages of the Unified
Improvement Plan process

Coordinate instructional rounds in innovation schools.

Build capacity and eventually develop greater internal structure for school support for long-
term sustainability in schools.

Quality review of charter and Innovation schools

New schools support and development

L]
Denver Public Schools- Valdez Elementary Assistant Principal -Title 1/ English Language Learners/
Dual Language

Educational assessments; facilitate data teams high-impact differentiated instruction against
standards-based teaching for all students.

Develop staff-trainings, calibrate and evaluate information that enhances teaching practices as
a conduit of curriculum reform and students centered instruction

Evaluate school-wide data to define trends and support strategic planning efforts

Collaborate with principals, evaluate the needs of student is terms of discipline and restorative
justice,

Evaluate, mentor and coach teaching staff

Charles E. Smith Jewish Day School- (2007-2010) Rockville, MD
Director of Mathematics /Administrator

Direct the composition, structure, and functioning of student math learning programs; develop
plans for allocation of fiscal resources; consolidate, review and amend models that enrich
CESJDS curriculum.

Manage educational direction, facilitate enrichment classes, assemble CML competitions and
promote high-impact differentiated instruction against standards-based teaching for multi-
cultural students.

Develop staff training programs; calibrate and evaluate information that enhances teaching
practices as a conduit for curriculum reform and student-centered instruction.

Design and implement new teachers orientation as an innovative approach to bring new
teachers and staff members up to speed with modern day materials, curriculum and
procedures.

Facilitate student assessment programs; scrutinize school-wide data and make proposals based
on analysis to advance instructional agenda for grades K-6.

Key advisor to Principal; organize math team meetings, identify and gain alignment around key
issues; provide debriefings and summary reports with remediation plans.
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Arlington Public Schools - (2004-2007) Arlington, VA
Gifted Resource Specialist

Professional staff development, and mentorship to school staff

Lead UBD team; identify instructional resources and support structures throughout the school
to foster differentiated instruction

Guide school-wide improvement initiatives; recommend Instructional materials and methods
based on gifted students’ diagnostic assessments other district testing scores.

Furnish staff development training; concentrating on best practices for gifted programs,
managed the overall countywide comprehensive development/implementation directives on
mathematics.

Create multi-school/multi-level learning workshops; providing community-wide training
opportunities for faculty on the topics of Everyday Mathematics, Knowing Mathematics and
Math in the Mind programs.

Maury Elementary - (2000-2004) Alexandria, VA
Gifted Resource Specialist/Math Coach/Teacher

Provide curriculum development and professional learning to staff, align curriculums to provide
targeted support to identified students through formative and summative assessments.

Document student progress; monitor and reassess the effects of an integrated approach to
mathematics acclimating material to cope with fluctuating levels/needs.

Awarded a $150,000 Comprehensive School Reform Grant; utilized a variety of inquiry-based
techniques to promote maximum integration of gifted students into the program.

Wrote and was awarded two grants totaling $8,000 used to implement technology-based
education programs.

Serve as instructional lead teacher; organize and headed faculty meetings and collaborate on
the formulation of Exxon Mobile grant to secure funding sources

Build capacity of facuity, P.T.A. and community members in the areas of Mathematics

Temple Kol Ami (1999-2000) Plantation, FL
Teacher, grades 3 and 4

ED

Third and fourth grade combination class.

Create, map, pace and facilitate third/ fourth grade curriculum

Facilitated parent workshops

Develop student assessments and evaluations to provide student progress updates.

Create classroom based learning objectives; provided varied opportunities far students with
special needs to achieve success through an Individual Education Plan.
Facilitate an academically stimulating experience to foster creativity, intellectual achievement
and independent thinking among students
Create and implement step-by-step science curriculum programs to ensure comprehension of
core curriculum requirements to boost students’ performance

N INING

PHD University of Denver: Educational Policy and Urban School Leadership: In Progress
2013 Relay Graduate School of Education

2013 KIPP Leadership Design Fellow

May 2012: University of Denver: Ritchie Fellow: Principal Certificate

September 2010-2011: Educational Policy and Leadership Development. University of Texas
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M.S. Elementary Education. Nova Southeastern University, Fort Lauderdale, Florida
Educational Psychology course work University of Virginia

B.S., Liberal Arts, Radford University, Radford, Virginia

CERTIFICATIONS

Virginia - Teaching PK-6

Colorado- Teaching Pk-6

AWARDS/ACCOLADES

Board Chair: Colorado Juvenile Defenders Coalition
Colorado State Review Panel
Ritchie Fellow DPS 2011

KiPP Design Leadership Fellow 2013
Nominated as Disney Teacher of the Year 2001

selected by National Science Foundation to serve on TSP Panel Fall and spring 2004-2006

REFERENCES
peter Sherman- Executive Director, District & school Performance Unit

Colorado Department of Education Former Principal- Valdez Elementary

Alyssa Whitehead- Bust- Chief Academic and Innovation Officer Denver Public Schools

Margaret Gilhooley- Assistant Superintendent and former Director of Gifted Services

Arlington Public Schools

Ami Desal
independent Consultant

Felicia Manzanares— Teacher Effectiveness Coach

Denver Public Schools

Barb Straus- Assistant Principal
Charles E. Smith Jewish Day School
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Airil Wilkin
Professional Objective

To support the growth and development of charter school administrators and work es an administrator in a school
setting, providing an optimal leaming environment for all students.

Philosophy

Instructional leaders guide tcachers to the most effective type of instruction, given a range of students, content,
curriculum, and support. Leaders have suggestions for teachers that are timely, specific, and research based.

effective communicator * flexible © elear vision © resourceful © collaborative * informed © diligent

Certifications
Principal License, State of Colorado - Active

Elementary Teaching License, State of Calorado - Active

Experience

Prospect Ridge Academy, Broomfield, Colorado 2011-Present
Elementary Principal
s Supervision and evaluation of all certified stafT including administration and operations
o Create and maintain the vearly budget, school calendar, and strategic plan
s (uide and train the leadership team in the arcas of assessment, professional development, data driven
instruction, technology incorporation, marketing, human resoarces, financial viability, and daily
operations
o Present the schools vision through open enrollment, speaking engagements, and leadership

Peak to Peak Charter School, Lafayette, Colorado 2008-2011
Elementary Assistant Principal & Math Interventionist
e Supervision and evaluation for half of the certified stafl at the clementary level
s Management and training for all instructional para professionals, including creating the schedule, calendar,
and expectations.
o Provided math intervention services to 75 students in grades K-5 daily for students at Tier 2 & 3

Peak to Peak Charter School, Lafayette, Colorado 20:04-2008
4th CGrade Teacher, Literacy Team Leader & Mentor
s Differentiated reading, writing, mathematics, science, and social studies mstruction.
Conducted ongoing parent communication through weekly newsletters and parent teacher conferences
Developed a way to integrate Core Knowledge with the existing standards and benchmarks.
Provided workshops supporting teachers in “best-practices™ for literacy instruction
Conceptualized and provided cwrriculum mapping traimng (o K-12 staff.
Adopted a new writing and spelling program. Developed the accompanying scope & sequence
Hosted observing teachers from another charter school who were hoping to learn about effective classroom
routines, management, instruction, and assessment.
Maple Elementary School 2003-2004
4th Grade Teacher
e Established an after-school tutoring program to help struggling readers using Title | state funding. All
participating students received proficient scores on the state examination.

ducation
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University of Colorado, Denver, Colorado - Principal Licensure, 2008
« Currently completing 8 program comprised of 32 credit hours designed around state and national pringipal
standards and 400 clinical practice hours of experience.

University of Colorado, Boulder, Colorado - Master of Arts Degree in Education, 2007
e K-12 Endorsement in Literacy. Completed Reading Specialist requirements.

Miami University, Oxford, Ohio - Bachelor of Science Degree in Education, 2003
« Graduated Magna Cum Laude. Member of Golden Key International Honors Society
« Provisional & Professional Early Childhood Teaching License in Ohio & C olorado.

Professional Development

Sheltered Instruction for English Language Learners (2007), Lead Book Study Pructice with Purpose (2006-
2007), National Council for Teachers of Mathematics Conference (2006)), Meeting the Needs of the Visual Spatial
Learner Training (2007), CCIRA Conference on Literacy (2006, 2007, 2008), TIES Leadership training (2007),
Math Investigations Training (2006), First Steps Reading Trainming (2006), Six-Traits Plus | Wnting Workshop
(2007}, Leadership Cohort (2007), Building Leadership Team (2007-2008), Data Team (2007-2008), Technology
in the Classroom (2004}, Nonfiction Matters (2003)

Member of the Colorado Council International Reading Association (CCIRA) and the

Association for Supervision and Curriculum Development (ASCD).

Leadership Experience

Lead Elementary Curriculum Sub-Commitiee
Lead Hiring Committes

Finance Sub-Commiltee

Facilities Sub-Committee

School Accountability Committee

College Preparatory Team

Lead School Crisis Response Team

Lead Grade Level Leaders — Data Team. Rtl Team

References

Ken Rooks -
Founder & Board Vice President at Prospect Ridge Academy
Brett Fund -

Board President at Prospect Ridge Academy
dams DiGiacorre N
Secondary Principal at Prospect Ridge Academy
Knstin Vigil
Elementary Assistant Principal at Prospect Ridge Academy
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Anthony C. Fontana

PROFESSIONAL EXPERIENCE
2011 - Performance Consulting, llc

The Academy Charter School — Acting CEQ, strategic plan and execution,
evaluate. coach and mentor Level principals and COO, lead strategic planning and
execution, lead Board in strategic decision making,

Stargate Charter School — consult on expansion of school from a K-8 to a K-12,
Coach and mentor senior staff, assist in creation of state approved induction

program.

Flagstaff Academy — evaluate, coach and mentor senior staff. Lead Board in self-
evaluation and Board improvement plan.

Pioneer Charter School — Evaluate Board and establish evaluation systems and
goals for school leader.

Bromley East and Aspen View Charter Schools— Evaluate Board, mentor and
coach leader, strategic planning and leadership development of staff.

Colorado Department of Education — Site review team member using Charter
School Support Initiative process including expansion and replication schools),
mentor new school leaders.

Jefterson and Douglas County (2014) — create and lead school accreditation
review

Atlas Prep, Colorado Early College, Global Village Academy (4 leaders), KIVA,
Loveland Classical Academy, Provost, SOAR, STEM.Mentor leaders as part of
Colorado Department of Education federal grant program. Topics include:
System Thinking, Leadership development (leader and staff) Professional
Development, Budget & Finance, Human resources, Assessments & Curriculum,
Literacy Systems

Northeast Charter School — Instructional Leader and Coach for Middle School
Teachers. mentor and coach assistant principal, principal, teachers and other
assigned staff; Middle School moved from turnaround status to performance in
one year.

RMCA. Calvert, TCA, Brighton Collegiate, ERA, Brighton School District, CS1 -

Coigrado Deparment of Education - Appendix B - Resumes Page B-29
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84 282A)



various forms of consulting work including evaluation of schools, strategic
planning, coaching and developing leaders

Free Horizon Montessori — Strategic Planning

Other work includes: plan and teach instructional workshops, teach standards,
curriculum and data workshops to schools, mentor and evaluate principals, develop staff
agreements and instructional expectations, lead professional development, mentor
teachers as leaders, create leadership training programs, evaluate schools and/or leaders.

2005 — Present CDE Schools of Choice consultant

2003-2011

2004 - 2008

2003- 2007

Lead workshops for principals and instructional leaders, mentor principals, evaluale
schools. Lead book studies; help create administrative handbook, developed classroom
ohservation form for site visits, lead professional development for CSSI team.

Create and lead Administrative Mentoring Cohort — focus on increasing leadership
capacity Train mentors for principals, create curriculum and monitor growth of new
principals (2 year program)

Peak to Peak Charter School, Executive Principal

Direct supervisor of building leadership team. Mentor all administration. Co-wrote and
implemented strategic plan. Co-chairman of the Character Development, Curriculum,
and BLT committees. Co-write School Improvement Plan to ensure accreditation from
district and state. Lead efforts to be have North Central Accreditation as a K-12 College
Prep. Responsible for all items directly related to student achievement and teacher
education. In addition to workshops listed below, led workshopsto improve instruction,
including reading strategies, reading structures and implementation, reading across the
curriculum, writing across the curriculum, curriculum mapping, cooperative leaming,
team building, CSAP strategies, writing to leamn. Mentored teachers, both individually
and in small group setting. Taught classes to model instructional techniques, Observed
and evaluated teachers and administrators, providing both feedback and growth plans.
Built the K-12 team and created peer coaching across grade levels and subjects. Train all
mentor teachers: train all teachers for peer coaching program. Developed team leaders,
Managed a multi-million dollar budget, allocating resources according to student need
and strategic plan. Ensure 100% participation for CSAP testing. Led all secondary
assemblies. Worked with all committees to maximize parent involvement. Reorgamzed
offices o increase production and eliminate duplication. Coached volleyball. Led food
drive with junior class (5,000 cans in 03-04 to 20,003 m 06-07).

Peak to Peak. Director, Alternative Licensure Program

Co- Created program for teacher candidates. Direct program, modify curriculum and
workshops to fit needs of individual teachers. Work with University Liaison lo observe
and provide feedback to candidates. Meet & mentor all candidates and mentors. Train all
mentors. Evaluate all candidates, ensuring all programs and state requirements are
fulfilled. Teach required professional development. Work with Colorado Department of
Education to certify all candidates.

Peak to Peak, High School Principal
Led all aspects of high school, including supervision and evaluation of all
teachers, create and implement school improvement plans, analyze and use data to
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2002-2003

2000-2002

1996-2000

1989-1996

2000-2001

drive instruction, recruit and retain students and staff, create and implement
standard. honor and AP classes. Co-create and implement college counseling
program, built structures for student support, mentored assistant principal into HS

principal role.

Peak to Peak Charter School. Assistant Principal, Instruction & Curriculum
Taught teachers how to write scope and sequence, using Colorado State standards to drive
benchmarks and assessments. Instructed teachers on lesson design and critical elements of
instruction including anticipatory sets, closure, finding and using correct level of
difficulty, motivation theory. Coached teachers on how to establish effective discipline
procedures to manage & classroom. Demonstrated how to differentiate within a class,
Provided evaluations and feedback to teachers, helped initiate mentor program. Developed
before. during and after school programs to assist struggling students. Chaired Curriculum
team, planned and ran staff meetings, hosted afier school workshops for teachers
including: questioning for higher level thinking, pre and post assessment test, developing
rubrics, using student feedback to improve instruction. Inserviced teachers on 6 trait
writing syslem, managed curriculum budget, assisted teachers in writing entrance and exit
exams for classes in all disciplines. Implemented policies and procedures vital to opening
and running a school; led school during principal’s 3 month absence.

Greeley Central High School, teacher

Taught 9-12 grade Regular, Team Taught and Honors English classes (both literature,
writing and mass media). Students scored above building and district average on CSAP
tests. Developed standards and curriculum mapping for District writing and literature
courses. Developed supplemental reading material for 9" grade. Assisted in developing
and implementing new attendance procedures and policy, Taught class with Social Studies
teacher. Supervised two intern teachers. Voted Teacher of the Year,

Heath Junior High School, teacher

Taught 8 and 9 Regular, Team Taught and Honors Language Arts (on average, 175
students a year). Classes had highest reading and writing average scores in building and
above district average. Students published and won contests. Instituted writing program
using The Writer's Notebook. Developed district tests for reading and writing used by all
8" graders, Participated on Middle School Transition Team, designing the structural

system used by all middle schools in district.

Kenneth Henderson Middle School. teacher and coach

Taught 8" grade Regular and Honors Language Aris (average class size 29 students).
Implemented Six Trait Writing Model. Evaluated papers foe the State Writing
Assessment, Table leader for the State for the Writing Assessment. Students had highest
writing average scores in district. Supervised two intern teachers. Chaired State School
Improvement Plan (used as a model for other secondary schools in district). Served as
team leader every year. Students published in national magazines, Recruited and escorted
250 students on four day tour of Washington, D.C.

Head Varsity Volleyball Coach, Greeley Central High School
Transformed 3-17 team into a 25-4 state contender. Instituted summer program and open
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1989-2000

1996-1998

1993-1996

1991-2000

gyms in off-season. Named Northern Conference, Rocky Mountain News and Denver Post
SA Coach of the Year(2001).

baseball, basketball, cross-country, softball, track, volleyball coach
Won 29 league championships during tenure and Varsity State Softball in Kansas, 1992

Sponsor: National Junior Honor Society

Inducted over 150 students; tripled required service learning projects; sponsored
leadership conference for 5 schools; created May Million Food Drive which resulted in
donations surpassing 28,000 cans of food and 51,750 to local food bank: and won J.C.
Penney Crystal Apple Award.

Director: Environmental Club

Created club and recruited 110 members. Raised over $9,000 to support two conferences
attended by 550 participants. Results: installed over 5,000 water displacement devices,
wrote over 1,000 letters, recycled over 7,000 telephone books, and created the adopt-a-
school program for Garden City, Kansas. Helped initiate club at High school and provide
leadership support.

FACILITATED TRAINING SEMINARS

Presented workshops on variety of topics including: Using Reading Strategies to Enhance
Learning, Positive Discipline, Cooperative Learing, Active Participation, Writing (The
Reluctant Writer, Guided Research, 6 Trait Model), Mastery Learning, Mastery Teaching,
Instructional Theory into Practice(3 day workshop given several imes per year, 2545
participants), Strategic Teaching Achieves Results (Participants included every first year
teacher in district), Using Art in the Classroom, and Making Thinking Happen, Effective
Questioning Techniques, Anticipatory sets, Closing a Lesson, Sponge Activities, Model
lesson planning, Teaching on & Block.

CO-AUTHORED

A Writer's Notebook, plus a Teacher's Guide to A Writer's Notebook
An instructional textbook used across the curriculum in building. Complete with
lesson plans, effective writing traits, and rubrics for assessment.

Student Guide to Research, plus a Teacher’s Resource Book
A step-by-step unit designed to take a student from brainstorming through the
writing process including a variety of final product choices.

EDUCATION
M.A. in Organizational Management, University of Phoenix, 2001 Graduated Magna Cum Laude
B.A. in English, Colorado State University, 1989
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Ynited States Senate

July 14, 2015

Leslie Hankerson, Amy Huber, Kathryn Meeley and Erin Pfeltz
Office of Innovation and Improvement, Charter Schools Program
LS, Department of Education

400 Maryland Avenue SW, Room 4W257

Washington, D.C. 20202

RE: Grant Application Submitied by the Colorado Department of Education
Federal Charter Schools Program Grant to State Education Agencies
B4.2821A

Dear Ms. Hankerson, Ms. Huber, Ms. Meeley and Ms. Pleltz,

On behalf of the Colorado Department of Education, | am writing to ask for your full and fair
consideration for its application to the U.S. Department of Education’s Federal Charter Schools Program
Grant to State Education Agencies.

Charter schools in Colorado comprise nearly 12% of the PK-12 public school enroliment and serve more
than 101,000 students. According to the Colorado Department of Education, the state’s charter schools
surpass non-charter schools in achievement and growth outcomes for students. In particular, charter
schools have played a critical role in academic achievement for educationally disadvantaged students.

The Federal Charter Schools Program Grant will provide funding for at least 36 new charter schools in
the coming school year, as well as supplement funding for the existing charter schools. The grant will
also fund the necessary board members, administrators, teachers and staff at the new and existing schools

I'he Colorado Department of Education is requesting $16.360,000 to be disbursed over three years. A
monitoring system will evaluate each charter schools performance through an annual review, an on-site
visit and a three-day exam conducted by an outside consulting firm

The Charter Schools Program grant is important to the growth of the charter sector and the guality of
education in Colorado. Thank you for your full and fair consideration.

Sincerely,

Cory Gardner
United States Senator



COLORADO Marcia Neal

Chatrman
State Board of Education 3" Congressional District

201 East Colfax Avenue Vice Chairman
Denver, CO 802031799 2™ Congressional District

7™ Congressional District

June 24, 2015 Debora Scheffel
& Congressional District

To whom it may concem;

As Chair of Colorada’s State Board of Education, | am writing to you in support of the Colorado
Department of Education’s (CDE) application o renew funding for the Colorado Charter Schools Program
under the U.S. Department of Education’s Charter Schools Program {C5P) grants to State Education

Agencies.

Charged by the Colorada Constitution with supervision of Colorado’s public schools, our duty as the State
Board of Education is ta ensure and enhance educational opportunity and quality outcomes for Colorado
students. As a 7-year veteran of the State Board, having also served 8§ years on the local board for Mesa
Valley School District #51 and 25 years in the classroom, | am keenly aware of the educational needs of
our state. ihsmalsuhndthepﬂvﬂegemwmmmemmbmrdmabmadedmamn reform agenda
unfolded In our state over recent years that has included initiatives around accountability, unified
improvement planning, educator effectiveness, early literacy, school readiness, internationally-
benchmarked Colorado Academic Standards, rigorous assessments, graduation guidelines, etc.

As 3 local control state, it has been crucial during these reform efforts that our school districts and
:mmﬂt*ethmemnharﬂmwmmimmummmmww leverage improved educational
outcomes at the local level. The availability of (5P funds to help plan and implement new, replicating,
and expanding charter schools has made It possible for districts and community members to consider
charter schools not just as a passible, but often essential, resource for providing more high-quality school
options for their most needy students.

Due to the availability of these funds, and the rabust wrap -around supports to schools and authorizers
offered by CDE"s Schools of Chaice Office as part of the Colorado Charter Schools Program, Colorado has
been able to ensure that new, replicating, and expanding charter schools have the tools and resources
they need to launch with quality. Thus, Colorado’s charter school sector now serves not only a larger and
more diverse population of students, but is daing so with a higher level of achievement and growth for
students than the non-charter sectar. The Charter Schools Program and the Schools of Cholce Office have
thus been instrumental toward improving the avallability of high-quality educational opportunities for
parents and students in Colorado.
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Additional TSP funds will be crucial for continuing to provide local communities the option of utilizing
charter schools to bring about higher outcomes for mare students. This will especially be true over the
upcoming few years as we reach the end of our accountability system's 5-year clock. The State Board of
Education will be tasked with prescribing the outcomse for failing schools and districts that continue to
underserve students. Our state statute provides the State Board with the option to consider conversion of
these failing schools to charter schools, and continued €SP funds will support this process to ensure these
schiools are developed and Implemented with quality so thal the Succeis ol Colorado’s charter sector can
be extended to these students who have been underserved for far too long.

Without the continued support of C5P funds through this crucial time of accountability and reform in our
state, | fear Colorado may lose the momentim created thus far. | therefore offer my wholehearted

support for COE*s CSP application fof renswad funds for this highly successful program

Yours Sincarely,

Marcia Neal
Chair, Colorado State Board of Education

201 East Colfax Avenue, Denver, CO 802031799 ¢ 3018666817 FI0LE30.079] www.Coe.state.co.us
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OLORADO LEAGUE o 2606 S. Colorado Bivd., Sute 250 | orc 303-880-5356 rax 303-984-9045

CIAR it SCHOOLS Denver, CO 80222 | Coloradol.eague.org

Joeus on oc higpement

June 26, 2015
To Whom It May Concern,

| write this letter in support of the Colorade Department of Education’s federal application for Charter Schools
Program grants to State Education Agencies

The charter school law In Colorado passed on June 3, 1993. That fall, the first two charter schools opened in the
state. Since then, the movement has become a robust sector of the K-12 education landscape. Charter school
students now comprise almost 12% of the K-12 enroliment, and we have approximately 10 charter schools opening
gach year, many in the Denver metro area but many in the rural and small town areas of the state. Inthe 14-15
school year, the 214 charter schools in the state served over 101,000 students. The CSP grant has been integral to
the growth of the sector and to the guality of our new schools

significantly, charter schools consistently outperform their traditional public school peers in both academic
achievement and student growth, Thisis accomplished while serving a higher number of educationally
disadvantaged students, thus making great strides 10 close the achievement gap that exists among student
subgroups. Colorado's charter school demographics mirror the state in minonties served, and outpace the state
average In the percentage of English Language Learners and Free and Reduced Meal-eligible students served. In all
of these areas, students perform much better in charter schools than their traditional public school peers.

The ongoing challengs with new school development is early stage funding. Through the CSP grant allocations,
tens of thousands of children have been given access lo better school options and a brighter academic future. As
an organization that has worked closely with the grantees and the office that administers this grant, both the
process and the results are exempiary!

| ask that you consider Colorado again as a recipient of the CSP grant to stale agencies. Our state needs |t and our
kids deserve it/

If you have any questions or would like to talk through the Colorado context, please don't hesitate to contact me.

Sinceraly,

MNora E, Flood
president of the Colorado League of Charter Schools
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O COLORADO
_ CHILDREN'S
CAMPAIGN

July 2, 2015

To Whom It May Concern:

The Colorado Children’s Campaign is a nonprofit, nonpartisan advocacy organization
committed to ensuring every chance for every child in Colorado. An Important part of our
work to achieve this goal is ensuring that every child has access to an excellent public
education. That requires high-quality school options, including high-quality charters, For
this reason, we support the Colorado Department of Education’s federal application for
Charter Schools Program grants to state education agencies.

Charter schools now serve mare than one in 10 children in Colorado, including increasingly
higher numbers of English language learners, low-income students, and students with
disabilities. Over the last five years, Colorado’s Charter schools Program grant has been
instrumental in creating the capacity for CDE to increase the number of high-quality
charter schools in Colorado, evaluate their effects on student achievement, and
disseminate best practices. This support has helped drive significant Improvements in both
achievement and growth in Colorado charter schools, to the point that the charter sector
now cansistently outperforms the non-charter sector. Continued funding will help sustain
CDE’s important work in starting and supporting high-guality schools and ultimately
increasing the achievement of Colorado’s students.

Thank you for your consideration of Colorado as a recipient of the Charter Schools Program
grant.

Sincerely,

Chris Watney L olwe
President and CEO Vice President, K-12 Education Initiatives
IS580 Lincaln Straet E‘u-"’l—' 420 Danver cCO BOZ03 .i'J‘.:' B3¥ |'JH':' 303 B39 |-'|'E-'1 wloEcoaloradon s ang
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luly 6, 2015

To Whom It May Concern:

| am writing this letter in support of the Colorado Department of Education’s pursuit of the Charter S5chool Grant
Program funds. As Colorado’s statewide authorizer of charter schools, the Charter School Institute is in a unique
position to support schools in a variety of communities across our state. | have had the opportunity to observe the
criticality of start-up funds to many charter schools. These schools are unique in many ways, but the one thing that
unites them is the paucity of funding options for schools in the pre-opening and early years of operation. As the CREDO
study on charter school achievement reminds us, this isa critical time for the school to establish its success and without
necessary money it is an extremely challenging endeavor. On top of this, the relatively low amount of per pupil
operating revenue that charter schools receive in Colorado and the definite lack of affordable facility options are
compounded. All of this is to say that charter schools in Colorado are greatly dependent on the ongoing availability of
the CSP program and funds. Chartersin Colorado have a demonstrated track record of success and, in aggregate, are
outperforming traditional schools, even controlling for poverty variables. To continue this pattern we must secure the
ongoing opportunity for access to these start-up funds.

The impact of the loss of these funds would be severe. This year alone, 30% of our portfolio relied on CSP funds
for preparation and early year operations. Without these funds, the successful operations of these schools would be
seriously jeopardized if not completely rendered Inviable.

We urge you to prioritize the provision of these funds for the state of Colorado., We ask that you consider the
quality of the state’s application, the gquality of the charter sector to date and the unigue funding challenges that charter
schools already face in Colorado.

Sincerely,

Ethan Hemming, Executive Director
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A DENVER
égy PUBLIC

SCHOOLS

PORTFOLIO MANAGEMENT
1850 Lincoln, 12™ Floor
Denver, CO B0O203

July 2, 2015

To whom [t may concarn,

The Portfolio Management Office of the Denver Public Schools welcomes this opportunity to provide a
letter of support for the Colorado Department of Education’s Schools of Choice Office and its application
to the CCSP federal grant program.

The avallability of CCSP funding has been fundamental to the growth of Denver’s charter sector, which
has, in turn, helped drive gains for our students, especially at the secondary lével. The CCSP funding
provides critical start-up funding to these new schools, which cannot reasonably be covered by the
comparatively low per-pupil revenue afforded to schools in Colorado.

Our charters also have benefitted greatly from the technical supports made avallable to funded schools.
As an authorizer, we are especially appreciative of the technical supports CDE offers around board
governance and for business managers and for administrators. Our experience has shown that
governance, finance and leadership are areas where new charter schools often need substantive
development and support, as they move toward implementation. We are grateful to CDE's Schools of
Choice office for providing these services, especially considering that it would be a slippery slope for
Denver Public Schools to engage In such activities as an authorizer that ultimately holds the schools
accountable.

Further, we must be sure to acknowledge and thank CDE for its steadfast supports for authorizers. Like
so many others around the state, Denver Public Schaools has found CDE to be a steadfast partner in
strengthening our authorizing practices and helping to forge a professional learning community among
authorizers statewide.

Sincérely,

Jénnifer Holladay

Director, School Developmen
Denver Public Schools
Jennifer _holladay@dpskl2.018
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Douglas County

| oAarR Ty = Fa
LECHF I (LAl Y. LX

Ofiice of Choice Programming

June 24, 2015

Ms. Gina Schlieman
Manager, Schools of Choice Unit
Colorade Department of Education

Re: CDE CSSP Grant Application: Via emall

Dear Gina:

| am pleased on behalf of the Douglas County Schoal District (DCSD) to provide this letter of support for the csse
Grant Application to be submitted by the Colorado Department of Education. DCSD Is the third-largest school district
in Colarado, serving approximately 67,000 students and employing more than 7,000 employees. Of the District’s 80
schools, 14 are charter schools, serving nearly 17% of the district’s students.

As Director of Choice Programming for DCSD | have worked directly with the Schools of Choice Unit since the
inception of the current CSSP grant cycle. | have also had the personal privilege of serving as a member of the
Charter School Support Initiative teams, which conduct critical in-depth site visits of charter grant recipients in year
two or three of the CSSP grant as part of the current Colorado CSSP grant.

The TCSP grant has directly benefited a number of DCSD charters and the district itself. Douglas County is & rapidly
growing area, but the district does not have sufficient funding to bulld additional district schools. Douglas County
has partnered with CSSP grant recipient charters to address these capacity needs. The CSSP grant received by these
partner charter schools has ensured the viability of the new charters, Both the charter school and the district benefit
from this unique partnership to meet district growth needs.

As an authorizer, our district staff and | have benefited from both the regular authorizer meetings as well as the
board and staff trainings provided by the Schools of Choice Office. The SOC office has been instrumental in
promoting and establishing an atmosphere of excellence in charter authorizing, which would be difficult if not
impossible to maintain absent the CS5P grant | have also worked with the Schools of Choice office in redrafting the
Colorado standard charter school application and rubric, as well as revisions to the standard charter contract in use
by a number of districts around the state to reflect the current state of the art. These activities would not have
happened absent the CSSP grant.

Both DCSD as an authorizer, our charters and the state as a whole would be severely impacted in the event that CDE
did not receive the CSSP grant, in that there is no other state governmental entity that provides training, support,
and robust accountability for both charters and authorizers. In summary, | strongly recommend that the Colorado
Department of Education CSSP grant application be approved in order to continue and Improve upon the excellent
autharizing atmosphere and work being done here in Colorado.

Sincerely,

Thomas H. McMillen, J

312 Cantril Stresat Casile Rock, Colorado 80104 303-387-8512
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Two Rivers Community School
195 Center Dr.
Glenwood Springs, CO. 81601

TWO RIVERS

CORANIAINTTY SLHTHIS

July 1, 2015

Charter School Program
Elementary and Secondary Act
11.S. Federal Government
Washington, D.C.

Dear Grant Selection Committee,

On behalf of Two Rivers Community School, we are respectfully writing this letter to
express our full support for the reapplication of the Federal Charter School Program
(CSP) Grant submitted by the Schools of Choice at the Colorado Department of
Education. This additional funding will enable our community, our region, and our state
to continue the progress already made by supporting and increasing the number of high-
quality charter schools in the state of Colorado.

While the state has continued to increase the number of charter schools in the past years,
without the financial support from the CSP grant, the number of future charter schools
and the quality of their instruction would be highly compromised. From our end, with the
support of the CSP grant, our school was able to open its doors for the first time in the
fall of 2014: without such support, we would have never opened. We currently have 210
students enrolled for next school year and 82 more are on the waiting list. These children
and their families have advocated for choices and our school represents an opportunity
for them to participate in an innovative model that has a proven record of academic
achievement and success. Unfortunately, our school is the only charter school in
Glenwood Springs, and the only one between Grand Junction and Eagle on the 1-70
corridor, This fact alone illustrates the lack of schools of choice in the Western Slope in
Colorado.

With CSP grant funds, our school was able to creaie & functional and stimulating learning
environment by providing warm, safe and comfortable school spaces adequately
furnished and equipped with technology, books, and instructional materials, Technology
acquired with the CSP grant allowed us to work without a library by doing blended
learning, take standardized test, and implement Google classrooms. Also, the literacy and
math curriculum purchased gave us research-based tools to modify and improve
instruction. and the staff development support helped us prepare our teachers for a
successful vear.
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Another key component of the CSP grant is its technical assistance, which provides
several opportunities for administrators, board members, business managers or stafT to
develop the skills and knowledge necessary to succeed in the charter sector. We are
grateful for the technical assistance provided because we benefited greatly from all the
training and the networking afforded through that program. In particular, the business
managers network meetings, the governing board support, and the administrator
mentoring cohort were imperative 10 Our Success this year and we would advocate for
these technical assistance programs to remain in the future. As we learned this year, the
success of charter schools is greatly dependent on the quality of staff development and
the opportunities to network with others,

Last but not least. I would also like to express our support for the staff at the Schools of
Choice department. Gretchen Morgan, Gina Schlieman, Kelly Rosensweet, and Marti
Rodriguez have all gone far and beyond their call of duty to make sure that our school
succeeds by providing feedback and support in a kind and friendly manner.

As we look to the future, your continued investment in charter schools in the State of
Colorado helps us ensure student achievement with a reduction of the achievement gap
that exists between several groups. We, the undersigned, constitute the leadership team
for Two Rivers Community School and hope that you will continue to support our
children in the State of Colorado through the renewal of the CSP Grant.

For any further questions, please do not hesitate to contact any of the TRCS leadership
team members, We will be happy to provide you with answers.

Sincerely,

Adriana Hire- Director of Business and Uulicd
Rebecea Ruland — Director of Curriculum and Instruction
Manette Anderson- Board President

Rache! Connor: Board Vice-President

John Gorman: Board Member

Melody Massih: Board Member

Paula Suarez: Board Member

Abigail Jones: Board Member

Abby Hollenbaugh: Board Member
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Salida del Sol Academy

Dual Language Education

June 26, 2015
To Whom it May Concern.

On behalf of the Board of Directors of Safida del sol Academy, we enthusiastically submit this letter of support
for the CSP grant for the Colorado Department of Education. As recipients of the CCSP grant for the 2014-15
academic year, we can unequivocally state that this grant was crucial in our abiiity to successfully open a new
charter school in Greeley, Colorado.

sallda del Sol Academy (SDSA) opened in east Greeley on September 2, 2014 as a new

charter school and as the first dual-language Immersion school for K-8 students in Greeley, Weld

School District Six (SD6), and Weld County. We are a Title 1 school located in the less affluent part of town
where the majority of our students come from homes where the primary language spoken is Spanish, We have
implemented the Gomez & Gomez Dual Language Enrichment (DLE) methodology of instruction and selected
curriculum that aligns both with this methodology and Common Core and state mandated requirements. It is
our goal that students who enroll at SDSA will leave our school prepared with 21* century skills, being fully
literate in English and Spanish, and will show competency in all academic subject areas.

The CCSP grant has benefited our school in a number of ways. Unlike non-charter schools in the district, on top
of all the other traditional school expenses, charter schiools also have to pay for their facilities. We have to do
this with income generated from per pupil revenue and fundraising. This is a substantial amount of money, and
the CCSP grant helped us to backfill this amount in order to purchase the equipment necessary to operate a fully
functional K-8 school.

For the first year of our grant, we were able to purchase chrome books for grades 3-8, along with charging
stations and increased access points. This purchase was eritical for both teaching 217 century skills to our
students and also were necessary to compiete state mandated testing. Quite frankly, we are not sure how we
would have handled the testing without this grant; it is a very frightening thought.

The CCSP grant is also allowing us to purchase musical instruments as part of our music program. We would not
have been able to do this without the grant we received. Studies show that arts education leads to cognitive and
basic skills development; arts education increases interest in academic learning, learning to play a musical
instrument helps students to develop faster physically, mentally, emotionally, and socially; and there isa high
relationship between high self-perception, high cognitive competence sCores, general seif-esteem and interest
in schoal. (Jeanne Akin, Music Makes a Difference)

in addition to these two examptes, the grant will provide the opportunity for staff development and educational
assessment. These two pieces are critical to the success of a new school, especially one that is as unigue as our
school. If we had not recelved this grant, we are not sure where we would have gotten the funds for these
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important factors. The impact of not having quality staff development or educational assessment would
negatively affect our ability to be an effactive institution.

In addition to the generous funding we recelved, we have also benefitted from the various technical offerings
provided by the Schools of Choice office. The SDSA Business Manager, who is an experienced CPA who has not
worked at a school before, attended training in the spring that he found to be very beneficial. He received
helpful information regarding policies for capitalizing assets, as well as meeting colleagues who could provide
help ta him in the future. The SD5A Assistant Principal and Dean of Students, who were both new to
administrative roles, found the administrative training cohort to be very valuable and learned about cognitive
coaching and how to help teachers reflect and self-evaluate. The SDSA Principal and Assistant Principal
appreciated the information provided at the 58191 Teacher Evaluation training, which helped them enhance the
evaluation process at our school. They learned how to use the teacher rubric to evaluate, the processes and
steps that are part of the teacher evaluation process and discusses what data can be looked at as part of the
evaluation process.

Our interaction with the Schools of Choice staff has been extremely positive. They are always knowledgeable,
heipful, and provide prompt responses to our questions. They have been very fiexible and understanding, given
that at some times we were overwhelmed with the enormity of opening a new school. Gretchen Morgan and
Gina Schlieman have gone out of their way to provide us assistance and we are very appreciative of their efforts.

We encourage you to continue to support the Schoals of Choice office of the Colorado Department of Education.
The CCSP grant money provided to salida del Sol Academy was absolutely necessary for us to get off the ground
and become the first rate school we envisioned from its inception, As a result of your generosity, students in a
traditionally low academic performing part of Greeley will now have the opportunity to change their future.

Respectfully,

Rebecca Koppes Conway
Co-chairpersan
Salida del Sol Academy Board of Directars
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| am an experienced charter school principal from Los Angeles, CA, but | am new to
Colorado. The CDE workshops and trainings have helped me to learn the differences and
similarities between the two states. They have also helped me to connect with other
charter leaders in the area and see their schools. It is always helpful to have a network of
other charters schools for support. In addition, their program is helping me to convert my
CA principal license to a CO one, which is an added benefit to my school and to me.

The staff in the CCSP program at the CDE have been immensely helpful and kind. Gina
Schlieman, Kelly Rosensweet and Marti Rodriguez have answered questions, worked out
details with us around grant requirements, and created useful online resources and in
person workshops. They did an excellent job of explaining the application process, giving
us feedback, and then providing instruction in how to access grant funds. They respond
quickly to questions and have worked with us as we have revised our budget to accurately
reflect the real expenses as they came in. | also appreciate how they partner with the
Colorado Charter School League, maximizing the resources of both organizations for our
benefit.

Having worked in charter schools in both CA and CO, and consulted for charters in New
York and Massachusetts, | can also add that Colorado is taking advantage of the power of
charter schools to create educational reform ina much more comprehensive way than
some other states. There are ongoing projects in which charter schools and district schools
collaborate and the Denver Public School District has also rolled out more autonomy for all
their schools as a result of the charter schools here. Our school Is involved ina
collaborative group with several DPS schools, both charter and district, on how to improve
inclusive practices and educational outcomes for students with special needs, a critical area
in need of creative thinking nationwide, [ can say with certainty that not only are charter
schools making a difference in the lives of the students they serve, they are also making a
difference in educational reforms that are impacting many more students as well in the
state of Colorado.

Sincerely,

ristin
Principal
REACH Charter
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£ 4
New Legacy Charter High School
1 Impacting Two Generations at a Time
A

June 29, 2015

To whom it may concermn:

New Legacy Charter High School is a public charter school for pregnant and parenting teens opening in
Aurora, Colorado this August. Our mission is to offer young parents a rigorous, relevant, and engaging
education so they are empowered with the skills needed to raise healthy children and graduate
prepared for success in college and careers, The school's vision is to see young families creating a legacy
of education leading to compelling careers, financlal independence, and positive parenting.

We received a three-year Colorado Charter School Program (CCSP) Grant in November 2013, This grant
has been essential for getting our school open, It has provided the funding need to purchase curriculum,
books, technology, furniture, and more for the school. As a small school serving students with complex
needs, we would not have the resources to build a world-class academic program without the grant. Qur
overarching goal is to create a new model of excellence in alternative education. The CCSP grant has
helped us bulld 3 strong foundation on which to work towards this goal.

New Legacy has also benefited from the many technical assistance opportunities offered by the
Colorado Department of Education as part of the grant program. Our staff and board members have
actively participated in the business manager network meetings, the annual finance seminars, and
governance trainings. | personally have become & stronger leader through the support I've recelved
through the Administrator Mentoring Cohort, which includes both tralnings throughout the year and
weekly coaching by an experienced school administrator. This coaching and support has equipped me
with the skills to create a school of excellence.

The team in the Schools of Choice Office at the Colorado Department of Education (CDE) Is wonderful.
They are responsive, organized, thoughtful, and consistent. We are grateful for their work on behalf of
Colorado charter schools and their students. New Legacy has certainly benefited from both their
expertise and their commitment to quality in the charter school sector.

| encourage your support of the proposal for continued funding of the Colorado Charter School Program
Grant. The charter school sector in Colorado Is one of the healthiest and strongest In the country, This is
due to a number of factors, but a significant factor is the CCSP grant program operated through CDE.
CDE's commitment to quality means that only schools with a thoughtful plan and strong capacity are
funded; then, once funded, CDE provides those schools with the technical support needed to open and
successfully serve students.

If | can provide additional Information about our experience with the CDE Schools of Choice Office or the
CCSP grant, please feel free to contact me at NN o

Sincerely,

enniter M. Douglas
Executive Director
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July 6, 2015

To Whom It May Concern:

DDES welcomes the apportunity to vigorously voice our support for Colorado’s application for the
federal CSP grant program.

The Colorado Charter School Program grant (CCSP) has been incredibly valuable to DDES In
helping us both establish the school and achieve the success that we have so far.

Let me outline some of the highlights:
The CCSP grant benefited DDES in many ways, including:

« The grant provided necessary funds for establishing the core foundations for a successful
instructional program - instructional materials, initial staffing and professional
development. This $645,000 "seed money" allowed us to robustly equip the school with
the necessary tools for student and school success.

« Asan Expeditionary Learning school, DDES places high value on professional development
that "simulates” the kinds of teaching and learning that we expect in every
classroom. These offerings, especially by the national EL organization, were central to
establishing a consistent set of beliefs and norms around instructional practices.

« The grant set DDES on a path to success - as evidenced by strong results across the breadth
of the CCSP rubric during our final visit by the grant review team. In the absence of grant
funds, DDES would have needed to invest its limited start-up funds on materials,
equipment, etc. - and not been able to invest especially in high-quality development of
founding staff and teachers. Specifically, DDES would have been unable to hire a strong
Director of Curriculum and Instruction during its second year of operation. This position
alone has been game-changing, both in terms of student achievement and the cultivation of
a positive professional culture at DDES.

. Technical assistance offerings - including business and finance training, governance
training, leadership coaching and mentoring - have been of high value to varied players
within our organization. In particular, the leadership coaching and mentoring that was
funded by our CCSP grant offered the school leader an essential lifeline of support and
expertise during the all-critical first years of operation.

« The online governance modules, as well as overviews of how school finance works within
the charter context, were of tremendous value. These online offerings provided on-
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demand support that were building blocks to deeper understanding of key operational
principles and practices for both the Executive Director and the Board of Directors.

« The Schools of Choice staff have always provided necessary guidance on effective
implementation of the CCSF grant. Early on, the SOC webinars on appropriate allocations
and approved use of funds kept us on track in our planning and expenditures of
resources. Later on, as we sought to tallor the technical assistance to our needs, Gina and
you offered consistent feedback and accountability.

In summary, the CCSP grant was absolutely critical to our launch and essential to our current
success. In an effort to support other high quality charters in our state, we encourage your support
of the proposal for continued funding of the Colorado Charter School Program Grant

erry L. Hershey
Board Chair
Downtown Denver Expeditionary School
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&2 STRIVE

PREPARATORY SCHOOLS
June 23, 2015

Gina Schlieman, Manager of the Schools of Choice Office
201 East Colfax Avenue, Room 210
Denver, CO 80203

Dear Gina Schlieman,

As a growing public charter school network of nine schools, STRIVE Prep has greatly benefited from the Colorado
Charter School Program (CCSP) grant. The CCSP grant has supported seven of our current nine schools. This grant
has made an enormous difference to our growth and success, 10 the point where our vision of providing a college-
prep education to students in three of Denver’s highest-need neighborhoods, could not have been realized without
the stale’s support

The pace at which our network has grown in the past nine vears would have been unimaginable without the CCSP
prant. We are confident that we would not have been able to open as many schools without this grant, as each
provided critical funds to help us reach our project goals around student achievement, family engagement,
professional development, financial stewardship, and more for each new school, This means that significantly fewer
Denver students would have had access to a high-quality college-prep school in their own neighborhood.

We are thoroughly impressed by the level of suppon and accountability we receive throughout the year from the
Schools of Choice staff, and consider them some of our best advocates and partners. The staff has always been
helpful, not only in supporting the Central Office staff with the technical assistance and reporting requirements, but
also encouraging and supporting our school leaders Lo go above and beyond in ensuring that all of our students are
provided with an exceptional education.

| offer my highest recommendation of the Schools of Choice Office at the Colorado Department of Education for
funding in this important competition. Please do not hesitate to contact me if I can provide additional information al

Sincerely,

Chris Gibbons
Chief Executive Officer
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Appendix E.1

Contents:
Definitions

Resources & Works Cited
References, Resources. & Citations (by application section)

Select Colorado State Statute (CRS) citations

State Board of Education Rule citations

Definitions

AEC Alternative Education Campus, schools designated as such have 95%+
educationally disadvantaged and at risk students

AMC Administrator Mentoring Cohort — a series of events and mentoring for charter
school leaders. principals and administrators, which is a part of the CCSP project.

AYP Refers to the federal measure of adequate yearly progress under the Elementary
and Secondary Education Act.

Blended Refers to schools that combine in-class instruction with computer-based learning,

CASB Colorado Association of School Boards

CASBO Colorado Association of School Business Officers.

CASE Colorado Association of School Executives

CBP References the Colorado Department of Education’s Center for Best Practice,
which is responsible for dissemination of best and promising practices from
schools statewide

CCR Colorado Rules — Rules issued by the State Board of Education are cited in this
application.

CDE Colorado Department of Education

Charters Refers to charter schools

CPF A proposed Charter portfolio Performance Frameweork that captures the
performance of only the charter schools in an LEA.
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CRS
CsP
CCsp
CMAS

CSI
¢SSl

DPF

ELL

ESEA
FARM

IEP

LEA

The League
MAGP

MGP

NACSA

Colorado Revised Statutes — Title 22 pertains to Education
The federal Charter Schools Program under the U.S, Department of Education
The Colorado Charter Schools Program and Grant, the state’s CSP project

Colorado Measures of Academic Success. Refers to the recently-implemented
state assessments, including the Colorado-developed CMAS Science and CMAS
Social Studies (both administered from 2013-14), and PARCC-developed English
Language Arts and Math (both administered from 2014-15).

Colorado’s Charter Schools Institute, the statewide authorizer

Charter School Support Initiative — a 3-day site visit by experienced charter sector
leaders where schools are evaluated on the level of implementation of
instructional, leadership, governance, and finance/operations standards.

Standards were developed as part of a CDE federal programs initiative on
rescarch-based teaching & learning cycle and Standards for Continuous School

Improvement. See http://www.cde.state.co.us/cdechart/cssi.asp.

Colorado’s District/LEA Performance Framework

English Language Leamers, those lacking English Language Proficiency
Elementary and Secondary Education Act (federal)

Free And Reduced Meal program, or students eligible for the program

Individual Education Plan for students with disabilities

Local Education Agency (also referred to as school districts)

The Colorado League of Charter Schools, the state’s charter support organization

Median Adequate Growth Percentile. The measure of adequate growth in order
for students to reach proficiency within three years, or by 10" grade, The
measure considers the growth percentile each student needs in order to reach
proficiency, and indicates the median point on the spectrum of those student
percentile scores of a group of students

Median Growth Percentile. The measure of growth under the Colorado Growth
Model. The measure indicates the median point on the spectrum of student
percentile scores of a group of students.

National Association of Charter School Authorizers

National Alliance National Alliance for Public Charter Schools
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NCLB No Child Left Behind, the last update to the Elementary and Secondary Education
Act (ESEA)

Non-charters Refers to schools that are not a charter school

One-time, Significant Expansion  Refers to eligible CCSP applicants that are expanding a
high-quality school by at least 2 grade levels or their total enrollment by a 50%+
increase over the subgrant period. Only one significant expansion subgrant may
be issued to any one charter school.

Online Refers to schools that teach students through a virtual, online platform and
computer-based instruction.

PARCC The Partnership for Assessment of Readiness for College and Careers. PARCC-
developed English Language Arts and Math assessments replaced previous
Colorado state assessments in these content areas for 2014-15 and going forward.

RFP Request for Proposals — references the CCSP Grant Competition announcement
and instructions.

s0C References the Colorado Department of Education’s Schools of Choice Office.
which administers Colorado’s CSP project

SPF Colorado’s School Performance Framework

uip Unified Improvement Planning Process

{htgg:ffwww.cdg-statc.cu.uafmgnnumcartmnsfaceugplahi]ityavcrvinwf;gctshae{]
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Resources & Works Cited
CSP Non-Regulatory Guidance (revised January 2014)

Education Department General Administrative Regulations (EDGAR, 34 CFR Parts 75-77, 79,
81, 82, 84, 86, and 97-99)

“Holding Public Charter School Authorizers Accountable: State Experiences and Policy
Recommendations,” May 2015, by Margaret Lin. A joint publication by the National Alliance
for Public Charter Schools (National Alliance) and the National Association of Charter School
Authorizers (NACSA)

Leverage Leadership: A Practical Guide to Building Exceptional Schools, 2012, by Paul
Bambrick-Santoyo. Published by Jossey-Bass, CA.

Uniform Administrative Requirements, cost principles, and audit requirements for federal awards
(2 CFR Part 200, as adopted and amended in 2 CFR part 3474)

References, Resources & Citations by application section

3(a)

Charter School Models in Colorado

Alternate Education Campuses | Early College Montessori

Blended Learning Educationally Disadvantaged - | Online

Career & Tech focused Performing Arts
Classical ELL population service Place-based

College Prep Expeditionary Learning Project-based
Competency-based Gified & Talented STEM

Core Knowledge Health & Wellness Technology-enabled
Direct Instruction Inclusion (Special Ed) Waldorf

Dual Language Language Immersion Whole Child

CDE Initiatives, and SOC/CCSP integration

School Readiness and Early Literacy: The state’s School Readiness Act (CRS 22-7-1014)
initiated requirements for measuring and improving students’ progress toward school readiness,
which has become the foundation for CDE's Start Strong goal. Teaching Strategies GOLD and
other comparative assessments are now being utilized across all schools to manage student
progress mn preschool and kindergarten. SOC has been working with CDE’s School Readiness
team 1o ensure messaging about School Readiness requirements reach charter school leaders. to
help the School Readiness team understand charter autonomy in selecting assessment tools, and
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in helping charter schools understand the minimum, yet flexible, requirements of the Act. SOC
will continue to incorporate sessions into its CCSP TA offerings for charter authorizers,
administrators, and governing board members. SOC will remain engaged with this work going
forward to assist with development of charter-specific guidance for both charter schools and

authorizers.

Likewise, Colorado’s READ Act (see also Section 1.2(a)3) requires the use of early literacy
assessments through grade 3 to track and manage progress of students to ensure students are on
track to be reading at grade level, which has become an essential tool in progressing toward
CDE’s goal to Read by third grade. A Read Plan is generated for students showing
deficiencies, for which additional funding is provided by the state. SOC has been working with
CDE’s Early Literacy team to ensure messaging about READ Act requirements and options
reach charter school leaders and charter schools understand the intended, yet flexible,
requirements of the Act. SOC will continue to incorporate sessions into its CCSP technical
assistance offerings for charter planning teams, authorizers, administrators, governing board

members, and business managers.

Standards, Assessments & Learning Supports: New college and career ready Colorado
Academic Standards in 10 content areas and Colorado English Language Proficiency Standards
went into effect for the 2013-14 school year. CDE has emphasized the importance of all 10
standards for students in ensuring a rich, broad, and deep level of leaming. Migration toward
new, aligned state assessments has also been underway, being fully realized through
incorporation of CMAS Social Studies & Science assessments in 2013-14 and PARCC
assessments for English Language Arts and Math in 2014-135, to provide comprehensive data to
identify and diagnose root causes of underperformance in support of CDE's Meet or Exceed
State Standards goal. Federal Race to the Top funds have also been utilized to develop and
collect a rich resource pool of Colorado-generated sample curriculum aligned to new standards
through the District Sample Curriculum Project. SOC has been working with CDE’s Standards
and Assessment teams to ensure charters had an opportunity to inform standards development,
assessment determinations, and contribute samples to the curriculum project, communicate
timelines for the standards and assessment migrations, that technology requirements and paper
options for assessments, mitigate technology and bandwidth challenges for online and rural
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charters, and communicate historical and contextual information about the development of the
Colorado Academic Standards and how they align to but also exceed the Common Core State
Standards. SOC will continue to incorporate sessions into its CCSP technical assistance offerings
for charter planning teams, authorizers, administrators, governing board members, and business
managers o help them understand assessment options, best practice strategies, associated costs,
and supportive funding that is a part of the Act.

Educator Effectiveness: Following vears of development of statewide evaluation tools, rubrics
and pilot projects, educator and school leader evaluations that incorporate both practices and
outcomes are now required and in place across all schools and districts. SOC has been trained on
the state model tool and statutory expectations for this work to be responsive when out in the
field. SOC has also engaged with CDE’s Educator Effectiveness team to develop and tailor
trainings for a charter-specific audience, including partnering with The League to host these
traumings. SOC will continue to incorporate sessions into its CCSP technical assistance offerings
for planning teams, authorizers, administrators, governing board members, and business
managers, including specific trainings for board members to understand and develop evaluation
systems for their school leader(s).

Innovation and the Future of Learning: Beginning in 2010, CDE’s Choice & Innovation Unit
has worked collaboratively with a broad variety of stakeholders to develop a set of both Systems
Characteristics and Learning Environment Characteristics necessary for outcomes that enable
students to succeed in 21* Century society, workplaces, and life. These competencies identify
skills that are not just necessary for 21" Century success, but also often shape and motivate
students in their learning in practical ways. The five competency areas that continue to inspire
and shape the direction of CDE’s strategic work are: academic, personal, professional,
entrepreneurial, and civic competencices (sce Appendix E.5 for more info). These competencies
also serve to guide the future of leamning in Colorado by providing a framework for the creation
and evaluation of innovative practices. SOC was involved in the development and shaping of
these competencies, and has been actively engaged in coordinating dissemination of information
about them to new and exasting charters, as well as supporting schools implementing strategies

around these competencies.
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Competency-Based Systems: In 2013 the State Board of Education adopted a Graduation
Guidelines policy that requires students to demonstrate proficiency in academic content in order
to receive a high school diploma. This policy resulted in several LEAs across the state exploring
Competency-Based Systems of education where students progress through grade levels by
mastery of content rather than seat time. With support from CDE, a dozen LEAs and charters
participated in a year-long study group on Competency-Based learning. Currently, CDE has
provided six school districts and two charter schools with the opportunity to receive technical
assistance from national experts to implement Competency-Based Systems in their local contexts
throughout 2015-16. SOC is a part of a network of support and engagement with the charter
schools involved, including a best practice study that is expected to be ready for dissemination in
Fall 2015, at which point SOC will engage other charter schools through CCSP TA offerings,
and the CDE Center for Best Practice will disseminate to a broader LEA and school audience.

Alternative Education Campuses (AECs): CDE’s Strategic Plan

JIwww.cde. state.co. - . lan) calls for the creation of a framework

that defines characteristics of effective AEC systems. An AEC Accountability Work Group
under recent legislation (CO HB15-1350) will involve key stakeholders from the AEC
community to identify framework components of effective AEC systems and to discuss updated
accountability measures for AEC schools to ensure they are sufficiently rigorous. This is
particularly important as AECs by definition serve mostly educationally disadvantaged and at
risk students. and are a key component for addressing achievement gaps. SOC has been involved
in the recruitment and selection of key stakeholders for this group, to ensure that appropriate
charter representation is there to address the unique needs of charter AECs. CDE staff will also
form an internal AEC Accountability group that will support the efforts of this work group, in
which SOC is also engaged. Therefore, SOC will be better equipped to understand the needs and
challenges of AEC schools, and able to provide more targeted TA to improve achievement,
growth, and PWR outcomes at these schools.

Postsecondary and Workforce Readiness (PWR): CDE's Strategic Plan is focused on
increasing the use of effective Early Warning Systems (EWS) in secondary schools (6-12) to flag
and offer effective interventions when students are not on track toward graduation, witha

corresponding goal to increase the percentage of students graduating high school within 6 years
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of entering 9" grade by 9.5 percentage points by 2017-18, with a larger 12-15 percentage point
increase for educationally disadvantaged groups. The PWR team supports CDE’s goal to
Graduate Ready through a variety of efforts to improve graduation rates and broader PWR
outcomes, including the Counselor Corps grant (for which charters are informed and are
represented in those awarded), Concurrent Enroliment (college classes while in high school),
Graduation Guidelines (ways to demonstrate competency in four core content areas, required by
class of 2021). Career and Technical Education, Advanced Placement & International
Baccalaureate, Individual Career and Academic Plans (ICAP, now required), GED, etc. SOC
serves on the Concurrent Enrollment advisory group and on the Counselor Corps application
review, and are increasing their partnership with [CAP and Graduation Guidelines staff to
develop increased TA for charter schools to ensure these initiatives and quality practices are
better understood. Improvement on PWR measures of graduation rates and postsecondary
enrollment is a focus for 2015-2018 CCSP supports, and SOC is poised to disseminate
information and provide supports for high, rigorous PWR expectations and strategies for
achieving them over this period.

Accountability, Performance Frameworks, and Unified Improvement Planning (UIP): The
Education Accountability Act (CRS 22-11-101 et seq) requires a comprehensive system of
accountability, including the use of performance frameworks for districts and schools, which
serve to measure and hold schools and districts accountable to continuously improving
educational outcomes for all students for achievement, growth, growth gaps and PWR. These
frameworks also serve to inform differentiated TA from the state and districts, serve as a basis
for LEAs to aceredit schools, and identify the highest performing schools for study of best
practice. Schools and LEAs that persist in underperformance for five years despite intervention
face action by a state panel with prescribed actions to follow from the State Board of Education,
such as closure, conversion to a charter or innovation school, etc. Specifics are further addressed
in Sections 1.2(a)3, 2.1(a), and Appendix E:4.

Colorado's UIP process utilizes a template to streamline state and federal accountability

requirements when planning toward continuous improvement. The process reduces strategic
planning down to one plan that includes organizing and reviewing current performance data,
identifying significant trends, prioritizing performance challenges. identifying root causes of
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those challenges, setting performance targets, major improvement strategies, and the interim
measures and implementation benchmarks necessary to achieve those targets and strategies.
CDE provides feedback and assistance to schools and districts in Turnaround or Priority
Improvement by reviewing and providing feedback for UIP documents; ensuring schools
understand the magnitude of their underperformance, identify the most significant root causes,
and developing and implementing strategies to urgently progress toward improved performance.
SOC is trained on UIP steps and best practice, provides TA when in the field, incorporates
sessions into CCSP TA offerings, assists with providing feedback to charters in Turnaround or
Priority Improvement underperformance categories, and serves as a lead for charter UIP review

lcams.

Turnaround the State’s Lowest Performing Schools and Systems: CDE’s Turnaround team
provides schools and districts rating lowest on the state's performance framework with supports
and strategies to improve outcomes for students. This office hosts the Turnaround Network,
which provides intensive mentoring and coaching support for a cohort of 8-12 schools annually.
SOC engages relevant charters to connect them to the resources offered by the Tumaround team.
SOC is actively engaged with the CDE Turnaround team in its development of Pathway
documents to guide districts considering the merits of charter conversion, or closure with
replacement by high-performing charter replication, to improve outcomes for students in
situations of persistently-poor-performing schools. SOC is also actively engaged in encouraging
high-performing charters and charter networks to consider replication in high-needs, chronically
underperforming areas of the state. SOC will specifically be engaging with the Tumnaround
Network program to review how their research-based mentoring and site visit protocols can be
adapted for use with new school development and mentoring through the CCSP’s Administrator
Mentoring Cohort program.

3(b)i

Table 3.b.1a: Automatic Waivers, innate to an executed charter contract

State Statute Citation Description

CRS 22-32-109(1)(b) Local board duties concerning competitive bidding
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CRS 22-32-109(1)(f)

Local board duties concerning selection of staff and pay

CRS 22-32-
109(1)(m)(IT){A)

Determine teacher-pupil contact hours

CRS 22-32-109(1)(0)

Determine educational program and prescribe textbooks

CRS 22-32-110¢1)(h)

Local board powers-Terminate employment of personnel

CRS 22-32-110(1)(i)

Local board duties-Reimburse employees for expenses

CRS 22-32-110(1)())

Local board powers-Procure life, health, or accident
insurance

CRS 22-32-110¢1)(k)

Local board powers-Policies relating the in-service training
and official conduct

CRS 22-32-110(1)(y)

Local board powers-Accepting gifts, donations, and grants

CRS 22-32-110(1)(ee)

Local board powers-Employ teachers’ aides and other non-
certificated personnel

CRS 22-32-126

Employment and authority of principals

CRS 22-33-104(4)

Compulsory school attendance-Attendance policies and
excused absences

CRS 22-63-301 Teacher Employment Act- Grounds for dismissal
CRS 22-63-302 Teacher Employment Act-Procedures for dismissal of
teachers
CRS 22-63-401 Teacher Employment Act-Teachers subject to adopted
salary schedule
CRS 22-63-402 Teacher Employment Act-Certificate required to pay

teachers

CRS 22-63-403

Teacher Employment Act-Describes payment of salaries

CRS 22-1-112

School Year-National Holidays

Table 3.b.1b: Non-automatic waivers commonly pursued and granted
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State Statute Citation Description

CRS 22-9-106 Local board duties concerning performance evaluations

CRS 22-32-109(){n)(1) Local board duties concerning school calendar

CRS 22-32-109(1)(n)(I1)(B) Adopt district calendar

CRS 22-63-201 Teacher Employment Act-Compensation & Dismissal Act-
Requirement to hold a certificate

CRS 22-63-202 Teacher Employment Act- Contracts in writing, damage
provision

CRS 22-63-203 Teacher Employment Act- Requirements for probationary

teacher, renewal & nonrenewal

CRS 22-63-206 Teacher Employment Act-Transfer of teachers
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3(c)3
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Chart 3.d.1ii2: Median Growth Percentile
for English Language Learners
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3(e)2

Table 3.e.2a; Charter School Numbers and Enroliment as number and statewide

 percentage
# Charters | # Charters | # Charters # Charter Chae PK-HH
Coad it i PK-12 Enrollment as %
I Enrollment Statewide Enrollment
1995-96 0 0 12 4,107 0.63%
1996-97 0 0 12 6,675 0.99%
1997-98 42 3 3] 11,043 1.61%
1998-99 8 0 59 13,915 1.99%
1999-00 8 1 66 17,119 2.42%
2000-01 13 1 78 21,064 2.91%
| 2001-02 10 1 87 24,658 3.32%
2002-03 7 1 93 28,782 3.83%
2003-04 6 1 08 31,529 4.16%
2004-05 16 2 112 36,658 4.78%
2005-06 13 3 122 44,254 5.67%
2006-07 20 3 137 52,242 6.58%
2007-08 12 6 143 56,772 7.07%
2008-09 1 3 150 57,843 7.07%
2009-10 14 3 161 66,556 8.00%
2010-11 17 5 173 72,989 8.66%
2011-12 12 2 183 83455 9.77%
2012-13 11 3 191 89,850 10.40%
2013-14 16 5 202 95,860 10.93%
2014-15 13 1 214 101,359 11.40%
2015-16 14 ! 227 107,000 12.00%
2016-17 17 1 243 113,500 12.50%
2017-18 19 2 260 120,000 13.00%
2018-19 22 ! 281 127,000 13.50%

** Figures in ltalics are based on reasonable projections expected over the course of the 3-vear
2015-18 CSP Award requested by Colorado in this application.
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Chart 3.e.2a: Charter Enroliment Growth outpaces
Statewide Enroliment Growth over past 20 years
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Colorado State Statute (CRS) citations

22-2-117(1)(a)
Additional power - state board - waiver of requirements - rules

(1) (a) Upon application of the board of education of any school district, the state board, except
as prohibited in paragraph (b) of this subsection (1), may waive any of the requirements imposed
by this title or by rule promulgated by the state board. The state board shall grant the waiver if it
determines that it would enhance educational opportunity and quality within the school district
and that the costs to the school district of complying with the requirements for which the waiver
is requested significantly limit educational opportunity within the school district. Any school
district board of education that applies for a waiver pursuant to this section shall specify in such
application the manner in which it shall comply with the intent of the waived rules or statutes
and shall be accountable to the state board for such compliance.

School Readiness Act (22-7-1014)
READ Act (22-7-1201 et seq)

ion Accountability Act (CRS Title 2 icle 11

22-11-206(4)(a)

(4) (a) For purposes of monitoring a school district's or the institute's substantial and good-faith
compliance with the provisions of this title and other statutory and regulatory requirements, the
department shall obtain assurances from the school district or the institute that it is in
compliance with:

(I) The provisions of article 44 of this fitle concerning budget and financial policies and
procedures;

(1) The provisions of article 45 of this title concerning accounting and financial reporting; and

(I11) If the accreditation contract involves a school district, the provisions of section 22-32-109. I
concerning school safety,

22-11-208 (1)(b)

(1) (b) Notwithstanding the provisions of paragraph (a) of this subsection (1), the department
may change a school district’s or the institute's acereditation category prior to conclusion of the
annual performance review if the department determines that the school district or the institute
has substantially failed to meet a requirement specified in the accreditation contract and that
immediate action is required to protect the interests of the students and parenis of students
enrolled in the district public schools or the institute charter schools.
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Schools Act (CRS Title 22, Article 30.3

22-30.5-103(2)
(2) "Charter school” means a public school that enters into a charter contract pursuant to the

provisions of this part 1.

22-30.5-104(2)(b)-{4)(a)

(2) (b) A charter school shall be a public school of the school district that approves its charter
application and enters into a charter coniract with the charter school. In accordance with the
requirement of section 15 of article IX of the state constitution. the charter school shall be
subject to accreditation by the school district’s local board of education pursuant to the school
district’s policy for accrediting the public schools of the school district adopted pursuant (o
section 22-11-307 and section 22-32-109 (1) {mm). The charter school shall also be subject to
annual review by the department pursuant to section 22-1 1-210.

(3) A charter school shall be subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, race, creed, color, sex, sexual orientation,
national origin, religion. ancestry, or need for special education services. A charter school shall
be subject to any court-ordered desegregation plan in effect for the chartering school district.
Enrollment in a charter school must be apen to any child who resides within the school district;
except that no charter school shall be required to make alterations in the structure of the facility
used by the charter school or to make alterations to the arrangement or function of rooms within
the facility, except as may be required by state or federal law. Enrollment decisions shall be
made in a nondiscriminatory manner specified by the charter school applicant in the charter
school application.

{4) (a) A charter school shall be administered and governed by a governing body in a manner
agreed to by the charter school applicant and the chartering local board of education. Effective
July 1, 2013, each charter school that was initially chartered on or after August 6, 1997, shall
organize as a nonprofit corporation pursuant o the "Colorado Nonprofit Corporation Act”,
articles 121 to 137 of title 7, C.R.S., which shall not affect its status as a public school for any
purposes under Colorado law. Notwithstanding organization as a nonprofit corporation, a
charter school shall annually complete a governmental audit that complies with the requirements
of the department of education.22-30.5.104(6)(b)

22-30.5-104(7)(a)
(7) (a) A charter school shall be responsible for its own operation including, but not limited to,
preparation of a budget, contracting for services, facilities, and persannel matters,

22-30.5-104{7)c)
(7) (e) In no event shall a charter school be requi red to pay rent for space which is deemed
available, as negotiated by contract, in school district facilities. All other costs for the operation
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and maintenance of the facilities used by the charter school shall be subject to negotiation
between the charter school and the school district.

22-30.5-104(11)(a)

(11) (a) If a charter school chooses o apply, alone or with a consortium of charter schools, for a
grant through a nonformulaic, competitive grant program created by a federal or state statute or
program, the charter school or consortium of charter schools is the local education agency only
for the purposes of applying and determining eligibility for the grant and may request, pursuant
to section 22-30.5-503 (3.5), that the state charter school institute act as a fiscal manager for the
charter school or consortium of charter schools for purposes of grant management. The charter
school or consortium of charter schools shall pay the fee, if any, imposed by the state charter
school institute board as provided in section 22-30.5-503 (3.3).

22-30.5-104(11)(c)

(c) If a charter school intends to apply for a grant that the school’s authorizing school district is
also intending to apply for, the charter school shall seek to collaborate with the school district in
the application and to submit the application jointly. If the charter school and the school district
are unable to agree to collabarate in applying for the grant, the charter school may apply for the
grant pursuant fo this subsection (11) independently or in collaboration with other charter
schools.

22-30.5-105 (2)(a)- (2)(c)(V)

(2) {a) The contract between a charter school and the chartering local board of education shall
reflect all agreements regarding the release of the charter school from school district policies.
Each charter school's contract shall include a statement specifving the manner in which the
charter school shall comply with the intent of the state statutes, staie board rules, and district
rules that are waived for the charter school by application.

(b) Repealed.

fc) A contract between a charter school and the chartering local board of education approved on
or after July 1, 2002, shall specify:

(I} If the contract is not a renewal of an expiring contract, the manner in which the school
district governed by the local board of education will support any start-up facility needs of the
charter school;

(1) The manner in which the school district governed by the local board of education will
support any long-term facility needs of the charter school;

(I11) The actions that the charter school must take in order 10:
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(A) Have its capital construction needs included as part of the next ballot question for approval
of bonded indebtedness to be submitted by the local board of education of its chartering school
district to the voters of the district; or

(B) Have the local board of education submit a ballot question for approval of a special mill levy
to finance the capital construction needs of the charter school to the voters of the district
pursuant to section 22-30.5-405;

(IV) The financial information, including but not limited to an annual governmental audit, the
charter school must report to the chartering school district, the deadline for reporting such
information to the chartering school district in order to enable the chartering school district to
comply with the requirements specified in this title and in rules promulgated by the state board
pertaining to reporting financial infermation to the department of educarion, and the
circumstances under which the chartering school district may withhold a portion of the charter
school's monthly payment as provided in section 22-30.5-112 (8) for failure to comply with
financial reporting requirements specified in the contract; and

(V) Whether, and the circumstances under which. the local board of education delegates to the
charter school the authority to impose a transportation fee on students who are enrolled in the
charter school and. if so, the procedures for imposition of the fee.

22-30.5-106(1)-(2)

(1) The charter school application is a proposed agreement upon which the charter applicant
and the chartering local board of education negotiate a charter contract, At @ minimum, each
charter school application includes:

(a) An executive summary that outlines the elements of the application and provides an overview
of the proposed charter school.

(b) The vision and mission statemenis of the proposed charter school;

(¢) The goals, objectives, and student performance standards the proposed charter school
expects to achieve, including but not limited to the performance indicators specified in section
22.11-204 and applicable standards and goals specified in federal law;

(d) Evidence that an adequate number of parents and pupils support the formation of a charter
school;

(e) Descriptions of the proposed charter school's educational program, student performance
standards, and curriculum,

(f) A plan for evaluating student performance across the ewrriculum, which plan aligns with the
proposed charter school's mission and educational objectives and provides a description of the
proposed charter school's measurable annual targets for the measures used to determine the
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levels of attainment of the performance indicators specified in section 22-11-204, and
procedures for taking corrective action if student performance at the school falls below the
described largels;

(g) Evidence that the plan for the proposed charter school is economically sound, including a
proposed budget for a term of at least five years. The charter application shall also describe the
method for obtaining an independent annual audit of the proposed charter school's financial
statements consistent with generally accepted auditing standards and circular A-133 of the
United States office of management and budger, as originally published in the federal register of

June 30, 1997, and as subsequently amended.

(h) A description of the governance and operation of the proposed charter school, including the
nature and extent of parental, professional educator, and community involvement in the
governance and operation of the proposed charter school, that is consistent wi th the standards
adopted by rule of the state board pursuant to section 22-2-106 (1) (h);

(i) An explanation of the relationship that will exist berween the proposed charter school and its
employees and the proposed charter school’s employment policies or a plan for the timely

development of employment policies;

(i) A proposal regarding the parties' respective legal liabilities and applicable insurance
coverage, which insurance coverage shall include, at a minimum, workers' compensation,
liability insurance, and insurance for the proposed charter school's facility and its contents;

(k) The proposed charter school's expectations and plans for ongoing parent and community
involvement;

(1) A description of the proposed charter school's enrollment policy, consistent with the
requirements of section 22.30.5-104 (3) and rules adopted by the state board pursuant to section
22.2-106 (1) (h). and the criteria for enrollment decisions;

(m) A statement of whether the proposed charter school plans to address the transportation or
food service needs of its students while they are attending the school. The praposed charter
school may choose not to provide transportation or food services, may choose to develop or form
a charter sehool collaborative as described in section 22-30.5-603 to provide transportation or
food services, or may choose to negotiate with a school district, board of cooperative services, or
private provider to provide transportation or food services for its students. If the proposed
charter school chooses to provide transportation or food services, the application shall include a
plan for each provided service, which plan, at a minimum, shall specifically address serving the
needs of low-income students, complying with insurance and liability issues, and complying with
any applicable state or federal rules or regulations,
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(n) A facilities plan that details viable facilities options that are consistent with section 22-32-
124 and the reasonable costs of the facility, which are reflected in the proposed budget;

(o) A list of the waivers of statute, state rule, and school district policies that the proposed
charter school is requesting. For each requested waiver of a stature or state rule that is not an
automatic waiver, the charter school application must state the rationale for the requested
waiver and the manner in which the proposed charter school plans to meel the intent of the
waived statute, rule, or policy.

(p) Policies regarding student discipline, expulsion, and suspension that are consistent with the
intent and purpose of section 22-33-106, provide adegquately for the safety of students and staff.
and provide a level of due process for students that, at a minimum, complies with the
requirements of the federal "Individuals with Disabilities Education Act", 20 U.S.C. sec. 1400 et

seq.;

(q) A plan for serving students with special needs, including budget and staff requirements,
which plan shall include identifying and meeting the learning needs of at-risk students, students
with disabilities, gifted and talented students, and English language learners;

(r) A dispute resolution process, as provided in section 22-30.5-107.5; and
(s) If the proposed charter schoaol intends to contract with an education management provider:

(1) A summary of the performance data for all of the schools the education management provider
is managing at the time of the application or has managed previously, including documentation
of academic achievement and school management success;

(I1) An explanation of and evidence demonstrating the education management provider's
capacity for successful expansion while maintaining guality in the schools it is managing:

(I11) An explanation of any existing or potential conflicts of interest between the governing board
of the proposed charter school and the education management provider; and

(IV) A copy of the actual or proposed performance contract between the governing board for the
proposed charter school and the education management provider that specifies, at a minimum,
the following material terms:

(A) Performance evaluation medsures;
(B) The methods of contract oversight and enforcement that the governing board will apply:

(C) The compensation structure and all fees that the proposed charter school will pay to the
education management provider; and

(D) The conditions for contract renewal and termination,
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(2) No person, group, or organization may submit an application fo convert a private school or a
nonpublic home-based educational program into a charter school or to create a charter school
which is a nonpublic home-based educational program as defined in section 22-30.5-104.5.

22-30.5-107
Charter application - process

(1) (a) A charter applicant cannot apply to, or enter into a charter contract with, a school
district unless a majority of the proposed charter school's pupils, other than on-line pupils, wi "
reside in the chartering school district or in school districts contiguous thereto.

(b) The local board of education shall receive and review all applications for charter schools. If
the local board of education does not review a charter application, it shall be deemed to have
denied the charter application. A charter applicant must file its application with the local board
of education by a date determined by the local board of education to be eligible for
consideration for the following school year. An application is considered filed when the school
district administration receives the charter application from the charter applicant either in hard
copy or electronically. The date determined by the local board of education for filing of
applications shall not be any carlier than August 1 or any later than October 1. Prior to any
change in the application deadline, the local board of education shall notify the depariment and
cach charter school applicant in the district of the praposed change by certified letter, The local
board of education shall not charge any application fees,

(c) Within fifieen days after receiving a charter school application, the school district shall
determine whether the application contains the minimum compoRents specified in section 22-
30.5-106 (1) and is therefore complete. If the application is not complete, the school district shall
notify the charter applicant within the fifteen-day period and provide a list of the information
required to complete the charter application. The charter applicant has fifieen days afier the
date it receives the notice to provide the required information to the local board of education for
review. The local board of education is not required to take action on the charter application if
the charter applicant does not provide the required information within the fifieen-day period.
The school district may request additional information during the review period and provide
reasonable time for the charter applicant to respond The school district may, but is not required
to, accept any additional information the charter applicant provides that the school district does
not request. The district accountability committee shall review the complete charter school
application at least fifteen days. if possible, before the local board of education takes action on
the application.

(1.5) For purposes of reviewing a charter school application, a district accountability commitiee
shall include at least:
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(a) One person with a demonsirated knowledge of charter schools, regardless of whether that
person resides within the school district; and

(b) One parent or legal guardian of a child enrolled in a charter school in the school district;
except that, if there are no charter schools in the school district, the local board of education
shall appoint a parent or legal guardian of a child enrolled in the school district.

(2) After giving reasonable public notice, the local board of education shall hold community
meetings in the affected areas or the entire sehool district to obtain information to assist the
local board of education in its decision to approve a charter school application. The local board
of education shall rule by resolution on the application for a charter school in a public hearing,
upon reasonable public notice, within ninety days after receiving the application filed pursuant
1o subsection (1) of this section. All negotiations between the charter school and the local board
of education on the contract shall be coneluded by, and all terms of the contract agreed upon, no
later than ninety days afier the local board of education rules by resolution on the application
for a charter school.

(2.5) The charter applicant and the local board of education may jointly waive the deadlines set
forth in this section.

(3) If a local board of education denies a charter school application, does not review a charter
school application, or unilaterally imposes conditions that are unacceptable to the charter
applicant, the charter applicant may appeal the decision to the state board pursuant (o section
22-300.5-108.

(3.5) Nothing in this part 1 shall prohibit a school district from adopting one or more policies
that encourage charter applicants to address specified school district needs.

(4) If a local board of education denies or does not review a charter school application, it shall
state its reasons for the denial or refusal to review. Within fifteen days after denying or refusing
to review a charter school application, the local board of education shall notify the department
of the denial or refusal and the reasons therefor. If a local board of education approves a
charter application, it shall send a copy of the approved charter application to the department
within fifteen days after approving the charter application.

(5) A school district may unilaterally impose conditions on a charter applicant or on a charter
school only through adoption of a resolution of the local board of education of the school
district. If a loeal board adopts a resolution unilaterally imposing conditions on a charter
applicant or on a charter school, the resolution shall, at a minimum, state the school district’s
reasons for imposing the conditions unilaterally, despite the objections of the charter applicant
or the charter school. The charter applicant or charter school may appeal the decision of the
local board of education to unilaterally impose the conditions by filing the notice of appeal with
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the state board within thirty days after adoption of the resolution, as provided in section 22-30.5-
108(2)a).

22-30.5-108
Appeal - standard of review - procedures

(1) Acting pursuant to its supervisory power as provided in section | of article IX of the state
constitution, the state board, upon receipt of a notice of appeal or upon its own motion, may
review decisions of any local board of education concerning the denial of a charter school
application, the nonrenewal or revocation of a charter school’s charter, or the unilareral
imposition of conditions on a charter applicant or a charter school, in accordance with the
provisions of this section. Any disputes arising with regard to governing policy provisions ofa
charter school's charter contract shall be resolved as provided in section 22-30.5-107.5. A local
board of education’s refusal to review a charter application constitutes a denial of the charter
application and is appealable as a denial pursuant to the provisions of this section.

(2) A charter applicant or any other person who wishes (o appeal a decision of a local board of
education concerning the denial of a charter application or the nonrenewal or revocation of a
charter or the unilateral imposition of conditions on a charter applicant or a charter school,
shall provide the state board and the local board of education with a notice of appeal or of
facilitation within thirty days after the local board's decision. The person bringing the appeal
shall limit the grounds of the appeal to the grounds for the denial of a charter application or the
nonrenewal or revocation of a charter, or the unilateral imposition of conditions on a charter
applicant or charter school, whichever is being appealed, specified by the local board of
education. The notice shall include a brief statement of the reasons the appealing person
contends the local board of education’s denial of a charter application or nonrenewal or
revocation of a charter, or imposition of conditions on a charter applicant or charter school was
in error.

(2.3) If a district court dismisses a ease for lack of jurisdiction and the case involves a charter
application, or the nonrenewal or revocation of a charter, or the unilateral imposition of
conditions on a charter applicant or charter school, the thirtv-day period for filing a notice of
appeal or of facilitation described in subsection (2) of this section shall be tolled until the date of
dismissal by the court.

(3) If the notice of appeal, or the motion [o review by the state board, relates to a local board's
decision to deny a charter application or to refuse to renew or to revoke a charter or to a local
board's unilateral imposition of conditions that are unacceptable to the charter applicant or the
charter school, the appeal and review process shall be as follows:

(a) Within sixty days after receipt of the notice of appeal or the making of @ motion to review by
the state board and after reasonable public notice, the state board shall review the decision of
the local board of education and make its findings. If the state board finds that the local board's
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decision was contrary to the best interests of the pupils, school district, or community, the state
board shall remand such decision to the local board of education with written instructions for
reconsideration thereof. Said instructions shall include specific recommendations concerning the
matters requiring reconsideration.

(b) Within thirty days following the remand of a decision to the local board of education and
after reasonable public notice, the local board of education, at a public hearing, shall reconsider
its decision and make a finai decision. If the local board of eduication decides to approve the
charter application or decides not to unilaterally impose the condition, the local board of
education and the charter applicant shail complete the charter contract within ninety days
following the remand of the state board's decision to the local board of education.

(c) Following the remand, if the local board of education’s final decision is still to deny a charter
application or to unilaterally impose the condition on a charter applicant or if the local board of
education's final decision is still to refuse to renew or 10 revoke a charter or to unilaterally
impose conditions unacceptable to the charter school, a second notice of appeal may be filed
with the state board within thirty days following such final decision.

(d) Within thirty days following receipt of the second notice of appeal or the making of a motion
for a second review by the state board and after reasonable public notice, the state board, at a
public hearing, shall determine whether the final decision of the local board of education was
contrary to the best interests of the pupils, school district, or community. If such a finding is
made, the state board shall remand such final decision to the local board with instructions to
approve the charter application, or lo renew or reinstate the charter or to approve or disapprove
the conditions imposed on the charter applicant or the charter school. The decision of the stale
board shall be final and not subject to appeal.

(3.3) In lieu of a first appeal to the state board pursuant to paragraph (a) of subsection (3) of
this section, the parties may agree to facilitation. Within thirty days after denial of a charter
application or nonrenewal or revocation of a charter or unilateral imposition of conditions on a
charter applicant or a charter school by the local board of education, the parties may file a
notice of facilitation with the state board. The parties may continue in facilitation as long as both
parties agree 1o its continued use. If one party subsequently rejects facilitation, and such
rejection is not reconsidered within seven days, the local board of education shall reconsider its
denial of a charter application or nonrenewal or revocation of a charter and make a final
decision as provided in paragraph (b) of subsection (3) of this section. The charter applicant

may file a notice of appeal with the state board as provided in paragraph (c) of subsection (3) of
this section within thirty days after a local board of education 's final decision to deny a charter
application, to refuse lo renew or (o revoke a charter, or to unilaterally impose conditions on a
charter applicant or a charter school.

(4) (Deleted by amendment, L. 2004, p. 1578, § 7, effective June 3, 2004.)
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(3) Nothing in this section shall be construed to alter the requirement that a charter school be a
part of the school district that approves its charter application and charter contract and be
accountable to the local board of education pursuant to section 22-30.5-104 (2).22-30.5-110

22-30.5-110(1)~(3)
Charter schools - term - renewal of charter - grounds for nonrenewal or revocation

(1) (a) When a local board of education approves a new charter application, the charter is
authorized for a period of at least four years. The local board of education and the charter
school may renew the charter for successive periods as provided in this section.

(b) During the term of a charter, the school district shall annually review the charter school's
performance. At a minimum, the review ineludes the charter school's progress in meeting the
objectives identified in the plan the charter school is required to implement pursuant to section
22.11-210 and the results of the charter school’s most recent annual financial audit, The school
district shall provide to the charter school written feedback from the review and shall include the
results of the charter school's annual review in the body of evidence that the local board of
education takes into account in deciding whether to renew or revoke the charter and that
supports the renegotiation of the charter coniract,

(1.3) Each school district shall adopt and revise as necessary procedures and timelines for the
charter-renewal process, which procedures and timelines are in conformance with the
requirements of this part 1. Each school district shall ensure that each of the charter schools
authorized by the district receives a copy of the district's charter renewal procedures and
timelines and any revisions to the procedures and timelines.

(1.5) No later than December 1 of the year prior to the year in which the charter expires, the
governing body of a charter school shall submit a renewal application to the chartering local
board of education. The chartering local board of education shall rule by resolution on the
renewal application no later than February | of the year in which the charter expires, or bya
mutually agreed upon date.

2) A charter school renewal application submi tied to the chartering local board of education
shall contain:

(a) A report on the progress of the charter school in achieving the goals, objectives, pupil
performance standards, content standards, targets for the measures used to determine the levels
of attainment of the performance indicators, and other terms of the charter contract and the
results achieved by the charter school's students on the assessments administered through the
Colorado student assessment program;

(b) A financial statement that discloses the costs of administration, instruction, and other

spending categories for the charter sehool that is understandable to the general public and that
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will allow comparisen of such costs to other schools or other comparable organizations, in a
format required by the state board of education; and

(c) Repealed.

(d) Any information or material resulting from the charter school's annual reviews as described
in subsection (1) of this section.

(3) A charter may be revoked or not renewed by the chartering local board of education ifit
determines that the charter school did any of the following:

(a) Committed a material violation of any of the conditions, standards, or procedures set forth in
the charter contract;

(b) Failed to meet or make adequate progress toward achievement of the goals, objectives,
content standards. pupil performance standards, targeis for the measures used to determine the
levels of attainment of the performance indicators, applicable federal requirements, or other
terms identified in the charter contract;

(c) Failed to meet generally accepted standards of fiscal management; or

(d) Violated any provision of law from which the charter school was not specifically
exempted.22-30.3-111.5

22.30.5-112 - Charter schools - financing - definitions - guidelines

22-30.5-112(2)(a)(I)(A)

(2)(a)(IIT)(A) For budget year 2000-01 and budget years thereafter, except as otherwise
provided in paragraph (a.3) of this subsection (2), each charter school and the chartering school
district shall negotiate funding under the contract. The charter school shall receive one hundred
percent of the district per pupil revenues for each pupil enrolled in the charter school who is not
an on-line pupil and one hundred percent of the district per pupil on-line funding for each on-
line pupil enrolled in the charier school. except that the chartering school district may choose to
retain the actual amount of the charter school's per pupil share of the central administrative
overhead costs for services actually provided fo the charter school, up to five percent of the
district per pupil revenues for each pupil who is not an on-line pupil enrolled in the charter
school and up to five percent of the district per pupil on-line funding for each on-line pupil
enrolled in the charter school.

22-30.5-1122)(@.4)(])

(a.4) (1) Within ninety days after the end of each fiscal year, each school district shall provide to
cach charter school within its district an itemized accounting of all its central administrative
overhead costs. The actual central administrative averhead costs shall be the amount charged to
the charter school. Any difference, within the limitations of subparagraph (111) of paragraph (a)
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of this subsection (2) and paragraph (a.3) of this subsection (2), between the amount initially
charged to the charter school and the actual cost shall be reconciled and paid to the owed party.

22-30.5-112(7)

(7) A charter school shall comply with all of the state financial and budget rules, regulations,
and financial reporting requirements wi th which the chartering school district is required to
comply, including but not limited to annual completion of a governmental audit that complies
with the requirements of the department.

22-30.5-501 et seq — CS| purpose
Legislative declaration

(1) The general assembly hereby finds, determines, and declares that:
(a) There is a growing demand for more charter schools in the state;

(b) There is an underserved population of at-risk students in the state, for whom innovative
educational models are needed.

(2) The intent of the general assembly in establishing the state charter school institute pursuant
to this part 5 is to:

(a) Provide an alternative mode of authorizing charter schools as @ means to assist school
districts in utilizing best practices for chartering schools and to approve and oversee charter
schools in school districts not desiring to do so themselves; and

(b) Preserve the authority of a sehool district to authorize charter schools, at the school district's
aption.

22.30.5-504 - Institute chartering authority - institute charter schools - exclusive authority -
retention - recovery — revocation

Charter School Capitol Construction Fund (CRS 22-54-124)
uilding Ex t Schools ES ts (CRS 3.7-101 thru 22-43.7-116

State Board of Education Rule citations

| CCR 301-88 §2.02
2 02 Nondiscrimination:

2.02 (4) Charter Schools are subject to all federal and state laws regarding nondiscrimination.
The Charter School provides evidence of annual training on nondiscrimination laws to
employees and board members, and otherwise ensures that its board and leadership stay current
on all relevant provisions.
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2.02 (B) The Charter School pravides access to services for students with disabilities and
ensures that services are delivered to students with disabilities as required by federal and state
law.

2.02 (C) The Charter School provides access o services for and appropriately serves other
special populations of students, including English language learners, homeless students, and
gifted students. The Charter School collaborates with its Charter School Authorizer to deliver
appropriate services as required by federal and state law.

2.02 (D) The Charter School does not engage in or adopt discriminatory recruiting, marketing.
or enrollment policies or practices. The Charter School strives for transparent and honest
communication.

202 (E) The Charter School does not establish undue barriers 1o students applying for
enrollment. such as mandated testing prior to acceptance, that have the effect of excluding
students based on socioeconomic, family, or language background, prior academic performance,
special education status, or parental involvement.

2.02 (F) The Charter School admits students through a publicly verifiable selection process that
is either random in nature or first-come-first-served.

2.02 (G) The Charter School adopts enrollment practices that ensure that enrollment decisions
are non-discriminatory and consistent with the best interests of the student applicant. Such
practices include a pre-enroliment admissions process that is in compliance with federal and
state statutes, and that meets the following standards:

2.02 (G) (1) During the pre-enrollment admissions process, the Charter School, in consultation
with the Charter School Authorizer, determines whether the Charter School is an appropriate
placement for siudents with special needs, including but not limited to students with disabilities,
English language learners, students with disciplinary history, and students who may pose a
threar to the safety of themselves or other students.

2.02 (G) (2) The pre-enrollment admissions process requires, at a minimum, (i) a pre-enrollment
admissions determination; (i) prompt, collaborative, and indi vidualized decisions in accordance
with federal and state law; (iit) prompt record sharing; and (iv) fair and transparent decisions.

2.02 (G) (3) The Charter School annually reviews its discipline and enrollment records lo ensure
that its policies have been applied equitably to all students.

| CCR 301-88 §3.04

3.04 Performance Contracting. The Charter School Authorizer executes contracts with charter
sehools that articulate the rights and responsibilities of each party regarding school autonomy,
funding, administration and oversight, outcomes, measures for evaluating success or failure,
performance consequences, and other material terms. The contract is an essential document,
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separate from the charter application, that establishes the legally binding agreement and terms
under which the school will operate,

3.04 (A) The Charter School Authorizer demonstrates exemplary practices in maiters related to
contract term, negotiation, and execution by doing the following:

3.04 (A) (1) Executing a contract with a legally incorporated governing board independent of
the Charter School Authorizer;

3.04 (A) (2) Granting charter contracts for a term of five operating years, or longer only with
periodic high-stakes reviews every five years;

3.04 (A) (3) Defining material terms of the contract;

3,04 (4) (4) Ensuring mutual understanding and acceptance of the terms of the contract by the
school s governing board prior to authorization or charter granting by the authorizing board;
and

3.04 (A) (5) Allowing - and requiring contract amendments for - occasional material changes to
a school 's plans, but does not require amending the contract for non-material modifications.

3.04 (B) The Charter School Authorizer demonstrates exemplary practices related to righis and
duties by doing the following:

3.04 (B) (1) Executing charter confracis that cleariy:

3.04 (B) (1) (a) State the rights and responsibilities of the Charter School and the Charter
School Authorizer;

3.04 (B) (1) (b) State and respect the autonomies to which schools are entitled - based on statute,
waiver, or authorizer policy - including those relating to the school s autharity over educational
programming, staffing, budgeting, and scheduling;

3.04 (B) (1) (c) Define performance standards, criteria and conditions for renewal, intervention,
revocation, and non-renewal, while establishing the consequences for meeting or not meeting
standards or conditions;

3.04 (B) (1) (d) State the statutory, regulatory, and procedural terms and conditions for the
school 's operation;

3.04 (B) (1) (e} State reasonable pre-opening requirements or conditions for new schools to
ensure that they meet all health, safety, and other legal requirements prior to opening and are
prepared to open smoothly;

3.04 (B) (1) () State the responsibility and commitment of the school to adhere to essential
public education obligations, including admitting and serving all eligible students so long as
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space is available, and not expelling or counseling out students except as pursuant to a legal
discipline policy approved by the authorizer; and

3.04 (B) (1) (g) State the responsibilities of the school and the authorizer in the event of school
closure; and

3.04 (B) (2) Ensuring that any fee-based services provided by the authorizer are sel forthina
services agreement separate from the charter contract; and ensures that purchasing such
services is explicitly not a condition of charter approval, continuation, or renewal.

3,04 (C) The Charter School Authorizer demonsirates exemplary practices in matters related to
performance framework and standards by executing charter contracts that clearly:

3.04 (C) (1) Establish the performance framework under which schools will be evaluated, using
objective and verifiable measures of student achievement as the primary measure of school
quality:

3.04 (C) (2) Define clear, measurable. and attainable academic, financial, and operational
performance standards and targets that the school must meet as a condition of renewal,
including, but not limited 1o, state and federal measures;

3.04 (C) (3) Define the sources of data that will form the evidence base for ongoing and renewal
evaluation, including state-mandated and other standardized assessments, internal assessments,
qualitative reviews, and performance comparisons with other public schools in the district and
state; and

3.04 (C) (4) Continuously reflect upon its praciices and pursue innovative and promising
approaches to authorizing.

3.04 (D) The Charter School Authorizer, if it contracts with education services or management,
demonstrates exemplary practices in the following manner:

3.04 (D) (1) For any school contracting with a third-party provider for education design and
operation or management, including addi tional contractual provisions that ensire rigorous,
independent contract oversight by the charter governing board and the school ‘s financial
independence from the external provider;

3.04 (D) (2) Reviewing the proposed third-party contract as a condition of charter approval to
ensure that it is consistent with applicable law, authorizer policy, and the public interest;

3.04 (D) (3) Otherwise ensuring that the oversight of the school 's contract complies with the
standards outlined in section 3.01 of these rules.

| CCR 301-88 §3.06(B)(1)
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3.06 Revocation and Renewal Decision Making. The Charter School Authorizer designs and
implements a transparent and rigorous process that uses comprehensive academic, financial,
and operational performance data to make merit-based renewal decisions, and revokes charters
when necessary to protect student and public interesis.

3.06 (A) The Charter Schaol Authorizer revokes a charter during the charter term if there is
clear evidence of extreme underperformance or violation of law or the public trust that imperils
students or public funds.

3.06 (B) In addition to the required standards outlined in § 22-30.50-110, C.R.S., the Charter
School Authorizer ensures that renewal decisions are based on merit and inclusive evidence by
doing the following:

3.06 (B) (1) Basing the renewal process and renewal decisions on thorough analyses of a
comprehensive body of objective evidence defined by the performance framework in the charter
contract, and ensuring that improved academic achievement is the most important factor to
consider when determining whether to revoke or not renew a charter;

3.06 (B) (2) Granting renewal only to schools that have achieved the standards and targets
stated in the charter contract, are organizationally and fiscally viable, and have been faithful to
the terms of the contract and applicable law: and

3.06 (B) (3) Not making renewal decisions, including granting probationary or short-term
renewals, on the basis of political or community pressure or solely on promises of future
improvement.

3.06 (C) The Charter School Authorizer demonstrates exemplary practices related to its
cumulative report and renewal application by doing the following:

3.06 (C) (1) Providing to each school, in advance of the renewal decision, a cumulative
performance report that summarizes the school's performance record over the charter term and
states the authorizer's summative findings concerning the school s performance and its
prospects for renewal; and

3.06 (C) (2) Requiring any school seeking renewal to apply for it through a renewal application,
which provides the school a meaningful opportunity and reasonable time to respond to the
cumulative report; correct the record, if needed; and present additional evidence regarding its
performance.

3.06 (D) The Charter School Authorizer uses a fair and transparent process by doing the
following:

3.06 (D) (1) Clearly communicating fo schools the criteria for charter revocation, renewal, and
non-renewal decisions, consistent with the charter contract;
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3.06 (D) (2) Promptly notifving each school of its renewal (or, if applicable, revocation)
decision, including written explanation of the reasons for the decision;

3.06 (D) (3) Promptly communicating renewal or revocation decisions to the school community
and public within a time frame that allows parents and students 1o exercise choices for the
coming school year;

3.06 (D) (4) Explaining in writing any available rights of legal or administrative appeal through
which a school may challenge the authorizer's decision; and

3.06 (D) (5) Regularly updating and publishing the process for renewal decision making,
including guidance regarding required content and format for renewal applications.

3.06 (E) In the event of a school closure, the Charter School Authorizer oversees and works with
the school governing board and leadership in carrving out a detailed closure protocol that
ensures timely notification to parents; orderly transition of students and student records to new
schools: and dispesition of school funds, property, and assets in accordance with law.
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' Department of Education
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COLORADO CHAR

TER SCHOOLS PROGRAM
GRANT
2015 - 2016

Proposals Due: Wednesday, October 28, 2015 by 11:00 AM

CCSP Grant Writers Boot Camp: Wednesday, August 19, 2015, 9:00 AM — 4:00 PM
Intent to Submit & Eligibility Forms Due: Wednesday, August 26, 2015

For program question :

For fiscal/budget questions contact:

var Rocrigue: [
For RFP specific guestions contact:

i surnher

Colorado Department of Education
Schools of Choice Office
Division of Innavation, Choice & Engagement
201 E. Colfax Avenue, Room 210, Denver, CO 80203
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Colorado Charter Schools Program

2015-16 Grant Calendar

REMINDER: CCSP Year 1 & Year 2 Implementation
Grant reciplents can begin incurring expenses for
the 2015-16 grant year, though expenses cannat be

Yeesnenday, Wiy 0L J01E | Remindar |y e sried unth i 2014:55 Anmucal Firacil -
Report (AFR) is submitted and the initial 25% of
2015-16 award Is released, upon request.
DUE DATE: Final 2014-15 RFF for the CCSP Grant due

Monday, August 17, 2015 | Deadline | to CDE (For ail subgrantees not receiving an 11:00 AM
extansion)

Wednesday, August 19, 2015 | Event CCSP Grant Writers Boot Camp 9:00 AM - 4:00 PM
Wednesday, August 26, 2015 | Deadiine ?:;!:n‘l’f: CCSP Grant Intent to Submit & Eligibility 11:00 AM
Wednesday, September 02, 2015 | Event CCSP Renewal Proposal Training Webinar 12:00 PM - 2:00 PM

Thursday, September 03, 2015 | Deadline | DUE DATE: CCSP Grant Reviewers - Applications Due 11:00 AM
Friday, August 28, 2015 | Event Authorizers Mesting 9:00 AM - 12:00 PM
CCSP Grant Budget Workshop (Part of Annual
Friday, September 11, 2015 | Event Seriftar) 2:00 PM - 5:00 PM
Friday, September 11, 2015 | Event Annual Finance Seminar 9:00 AM - 3:00 PM
. DUE DATE - CCSP Grant Draft - First Submission .
Friday, September 1B, 2015 | Deadline Deadline to Writing Consultant (optional) 11:00 AM
EXTENDED DUE DATE - Fina! 2014-15 RFF for the
Tuesday, September 15, 2015 | Deadline | CCSP Grant due to CDE (For all subgrantees 11:00 AM
receiving an extension)
Tuesday, Saptember 15, 2015 | Event Administrator Mentoring Cohort [AMC) 8:00 AM -4:30 PM
REMINDER: Constitution Day - all schoals receiving
Thursday, September 17, 2015 | Deadline | federal funding are required to teach to the U.S,
Constitution on this day.
DUE DATE: CCSP 2014-15 Annual Financial Report
Wednesday, Sepftnber 30, 2015 | Onediine | 2. O (For all 2014.15 subgrantees) i
DUE DATE: CCSP Final Report (For all 2014-15 :
Wednesday, September 30, 2015 | Deadline implementation Yr2 subgrantees) 11:00 AM
SUBMISSION DEADLINE: CCSP Renewal Proposals .
Monday, October 05, 2015 | Deadline (Response provided by October 23, 2015) 3:00 PM
October 77, 2015, Event €551 Team PD Day - by invitation only 12:30 PM - 3:30 PM
Friday, October 23, 2015 | Event Board Fundamentals 5:00 AM - 2:00 PM
Wednesday, October 28, 2015 | Deadline | SUBMISSION DEADLINE: CCSP Grant Application 11:00 AM
CCSP Grant Reviewer Distribution and Training - by .

Friday, October 30, 2015 | Event invitation only 1:00 PM - 4:00 PM
Tuesday, November 03, 2015 | Event Administrator Mentoring Cohort (AMC) 8:00 AM - 3:30 PM
Tuesday, November 10, 2015 | Event CCSP Grant Application Review - by invitation only 9:00 AM - 3:00 PM

Friday, November 13, 2015 | Event Business Managers Network Meeting 9:00 AM - 3:00 PM
Wednesday, November 18, 2015 | Deadline | NOTIFICATION: CCSP Grant Awards by Close of Business
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Thursday, November 19, 2015 | Event CCSP Grant Post-Award Webinar 12:30 PM - 3:30 PM
REMINDER: Consult with your Authorizer
December 2015 - January 2016 | Reminder | concerning inclusion in the Combined Application
for federal funds, and inclusion in federal programs.
Friday, December 11, 2015 | Event Authorizers Meeting 9:00 AM - 12:00 PM
DUE DATE: CCSP Grant Recipients - Deadline for
Friday, December 18, 2015 | Deadline | submitting required application and budget 11:00 AM
revisions
Friday, January 22, 2016 | fvent | CCSP Grant Budget Workshop mm mm
Thursday, February 25,2016 | Event | Authorizers Summit {at Calorado Charter School 9:00 AM - 1:00 PM
Conference)
REMINDER: CDE Grants Fiscal Desk Review of all
February - April 2016 | Reminder CCSP Year 1 Implementation Grant recipients
o A = — S T T e e e ——— = o e ———

Friday, April 01, 2016

DUE DATE: Absolute deadline for CCSP Grant
Recipients to submit Charter contract and any
outstanding revisions.

April - June 2016

REMINDER: Ensure your district is applying to CDE
on your behalf for waivers to state statutes,

Wednesday, April 06, 2016

March - May, 2016

Deslgn Thlrrlung 101 Waorkshop

REMINDER: ﬂnﬂte 'lﬂslt for CCSP Year 1
Implementation grant recipients

3:00 PM - 5:00 PM

Wednesday, May 06, 2015

Western Slope Combined Seminar

5:00 AM - 3:00 PM

Wednesday, May 20, 2015

e, 0|

F'NEM HMPM

"DUE DATE: CCSP Grant Request to E:ten-d l"undlng

Wednesday, June 01, 2016 | Deadline | period to july 31, 2016 - For Extenuating
Circumstances ONLY
Friday, June 03, 2016 | Event Board Fundamentals
Tuesday, June 07, 2016 | Event Administrator Mentoring Cohort (AMC)
REMINDER: Ensure your walvers to state statutes
Thursday, June 30, 2016 | Reminder Kbve been 8 _
REMINDER: End of fiscal year for all grants (All grant
Thursday, June 30, 2016 | Reminder | funds must be obligated: Technical Assistance

Request Forms due)

Grant calendar updates can be found at: hnp:!fwww.cde,state.cc-.us!cdechart;’chartecah‘-:ndg

The Schools of Choice Office can be contacted at s0C@cde.state.co.us.
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Colorado Charter Schools Program Grant

2015- 2016

Background

Authorized by Title V, Part B of the Elementary and Secondary Education Act (ESEA) (P.L. 107-110), the
Federal Charter Schools Program (CSP) provides funding to State Educational Agencies with the
purpose to increase national understanding of the charter school model and expand the number of
high-quality charter schools available to students across the nation by providing financial assistance for
planning, program design and initial Implementation of new charter schools; and to evaluate the
effects of charter schools, including their effects on students, student academic achievement, staff,
and parents.

Purpose of the Grant
CDE has received a competitive grant under this Federal program for 544,365,214 over 2010-2015 to
carry out the following objectives within Colorada:

1. Increase the number of new high-quality charter schools that enable all students to achieve
state content standards, graduate from high school, and enter college or a career with the
requisite knowledge and skills to succeed.

2. Build capacity among authorizers, board members, administrators, and teachers at new and
existing charter schools to conduct quality authorizing, exert effective school leadership, and
engage in high-impact teaching so that students will achieve state content standards, graduate
from high school and enter college or a career with the requisite knowledge and skills to
succeed.

In carrying out these objectives, the Colorado Charter Schools Program (CCSP) provides sub-grants to
qualified charter school developers for the planning phase and/or early years of implementation of
new charter schools through the CCSP grant and assists new and existing charter schools within
Colorado to support and improve their performance through coordinating and facilitating quality
Technical Assistance. CDE retains 5% of these federal grant funds for CCSP statewide activities.

Eligible Applicants

In order to be eligible to apply, applicants must meet the definition of a New Charter School or 3 One-
time, Significant Expansion.

All CCSP Start-Up Grant applicants must demonstrate they meet the following federal definition of a
new “charter school” in the ESEA (P.L. 107-110, Section 5210{1)) in order to be eligible for Colorado
Charter Schools Program Grant funds:

a) In accordance with a specific State statute authorizing the granting of charters to schools, is
exempt from significant State or local rules that inhibit the flexible operation and management
of public schools, but not from any rules relating to the other requirements outlined in
subsequent paragraphs below;

b) Is created by a developer as a public school, or is adapted by a developer from an existing
public school, and is operated under public supervision and direction;

f Colorado Charter Schools Program Grant



c) Operates in pursuit of a specific set of educational objectives determined by the school's
developer and agreed to by the authorized public chartering agency;

d) Provides a program of elementary or secondary education, or both;

e) Is nonsectarian in its programs, admissions policies, employment practices, and all other
operations, and is not affiliated with a sectarian school or religious instruction;

f) Does not charge tuition;

gl Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Title Il of
the Americans with Disabilities Act of 1990, as amended, and Part B of the Individuals with
Disabilities Education Act;

h) Is a school to which parents choose to send their children, and that admits students on the
basis of a lottery, if more students apply for admission than can be accommodated;

i) Agrees to comply with the same Federal and State audit requirements as do other elementary
and secondary schools in the State, unless such requirements are specifically waived for the
purpose of this program;

J) Meets all applicable Federal, State, and local health and safety requirements;

k) Operates in accordance with State law: and

I} Has a written performance contract with the authorized public chartering agency in the State
that includes a description of how student performance will be measured pursuant to state
assessments that are required of other schools and pursuant to any other assessments
mutually agreeable to the authorized public chartering agency and the charter school.

In addition, CCSP Start-up Applicants must demonstrate eligibility as either a “New Charter School” or a
“One-Time, Significant Expansion” of an existing charter school, as outlined here:

New Charter School

For the purposes of this CCSP Grant, CDE defines a “new” charter school as either a brand new Start-
Up school that did not previously exist or a “Conversion” school that is a public school that has
substantially changed its curriculum, staff &/or school design, either voluntarily or involuntarily, in
order to increase student academic performance as part of a turnaround process.

Schools that have received a CCSP subgrant under another school name or before being reconstituted
are not eligible, unless they meet the One-Time, Significant Expansion definition below.

A charter school applying during planning stage may be recommended for a grant award prior to
having a signed contract with their Authorizer; however, no award will be issued until evidence ofa
signed, executed charter contract Is submitted to the Schools of Cholice Office at CDE and the school's
CCSP application has been deemed “substantially approvable” (no later than April 1% following
application). If a CCSP application is submitted and a subsequent appeal hearing before the State
Board of Education fails, the application will not be considered by the review team,

One-Time, Significant Expansion of an Existing Charter School

U.5. Department of Education has authorized the Colorado Department of Education to issue on its
behalf waivers to section 5202(d)(1) of the ESEA to allow highly successful charter schools in Calorado
that have previously received a CCSP subgrant to be eligible for one additional subgrant for the
purpose of substantial expansion, so long as the following criteria are met:

Colorado Charter Schools Program Grant 7



* The expanding school must demonstrate it fully completed the requirements of any previous
CCSP subgrant.

* There will be an increase in the student count of the existing school by more than 50 percent or
at least two grade levels over the course of the grant, and this expansion must go beyond the
original grades and/or enroliment levels for which the school received its original CCSP
subgrant.

® The subgrantee receiving a second CCSP grant will not use funds to carry out the same specific
project or activities from a previous CCSP grant. (ie, You cannot use the grant to assist any of
the existing grade levels)

¢ The expanding school must demonstrate and maintain outstanding academic performance and
a strong operational history. (This has been identified as a school having a “Performance”
rating on their state 3-year School Performance Framework, SPF, at the time of application)

* The subgrantee will have applied for a CCSP grant through the normal process, and have
received a score high enough to secure an award offer. (ie, your application would still be
subject to the normal submission deadlines and review criteria of a CCSP Grant)

This will allow CDE to consider the merits of school expansions to determine eligibility for the CCSP
Grant without having to seek federal approval each time. This means that existing schools may qualify
to receive a CCSP Grant for an expansion project, rather than having to launch as a separate school.
One benefit to schools is they then do not need to have a separate lottery process to progress students
on to added grade levels like they would if there were separate schools for each grade range.

Eligibility for application for the CCSP Grant as a One-Time, Significant Expansion will be assessed based
on the above conditions and verified through submission of the “Intent to Submit” form & “Eligibility
Form"” documents.

Multiple Charters
The January 2014 CSP Nonregulatory Guidance strictly prohibits CDE from funding a New Charter

School that is a part of a school system that automatically transitions students from one charter into a
related charter school. If applying for the CCSP grant as a New Charter School, the applicant school
must demonstrate that it is “separate and distinct” from other school(s) operating under the same
charter contract or under one governing board, Schools systems that want to automatically transition
students from one charter into a related charter school can apply for the CCSP grant as a One-Time,
Significant Expansion and still maintain an admissions pipeline to automatically transition students so
long as the students flowing into the applicant school would only transition automatically from one
other school,

Educational Service Providers

Schools choosing to engage a for-profit or non-profit Educational Service Provider (ESP) or Education
Management Organization (EMO) must demonstrate that they and their governing boards are
independent of the provider, and that all fees and agreements are fair and reasonable. The ESP does
not qualify as an eligible applicant nor may it hold or manage a CCSP Grant awarded to a school.
Schools must exercise special care to ensure that a direct representative of the applicant school,
Independent of the ESP, is identified to administer the grant. [34 CFR 75.700-75.702 and 76.701]
Contracts between schools and ESPs will be subject to review as a part of the eligibility process.

L] Colorado Charter Schools Program Grant




Proof of Eligibility
Prior to applying for a CCSP Start-Up Grant, Applicants must submit a CCSP Eligibility Form and its

requested information by August 26, 2015. Additional information may subsequently be requested by
CCSP Grant staff in order to determine eligibility. Only those Applicants determined to meet the
eligibility requirements will be issued an award.

Lottery & Enroliment Requirements

The Enrollment Policy of a charter school receiving CCSP Grant funds must include a lottery (random
selection) process if more students apply for admission to the charter school than can be admitted. 20
USC 7221H{1)(H). All eligible applicants for admission must be included in the lottery process {see
exemptions below). Once a student has been admitted to the charter school through an appropriate
process, he or she may remain in attendance through subsequent grades. Further, enrollment policies
must include an open enroliment period that is advertised within the school’s community so that all
interested students may have an equal opportunity to apply for admission. More detailed information
on Lottery and Enroliment Requirements can be found in the January 2014 CSP Nonregulatory

Guidance.

Exemptions from the Lottery

While all eligible applicants for admission to the school generally must be included in the lottery, a
school may exempt certain categories of applicants from thelr lottery within their Enroliment Policy.

* Students who are enrolled in a public school, or who are eligible to attend and are living in the
attendance area at the time it is converted to a public charter school as part of a turnaround
process.

* Siblings of students already enrolled in the charter school may be exempt from the lottery if
such a provision is contained in the charter school's lottery policy.

* Up to twenty percent of the students can be given priority in the enrollment process if those
students are children of founders, teachers, or staff. The charter school should clearly define
what constitutes a "founder” and the eligible criteria for students of teachers and staff (full- or
part-time, years of employment, etc.) in its Enrollment Policy.

A charter school may never charge families to apply, to be designated as a founder, or to be enrolled in
the charter school.

Weighted Lotteries

Colorado has secured approval from the federal Charter Schools Program (CSP) to allow for the use of
weighted lotteries by CCSP grant applicants according to the parameters outlined below.

This policy seeks to enable high quality charter schools to enroll and serve more educationally
disadvantaged students in an effort to ensure all students in the state are ensured the opportunity to
achieve state content standards, graduate from high school, and enter college or a career with the
requisite knowledge and skills to succeed,

Colorado Charter Schools applying for a CCSP subgrant may thus utilize a weighted lottery — defined as
an individual schoal-based lottery or centralized lottery for multiple public schools that gives additional
weight (eg. two or more chances to win the lottery) to students Identified as part of a specified set of
students, but that does not reserve or set aside seats for individual students or sets of students. For
example, a charter school might provide each student in an identified category or set of students with

Colorado Charter Schools Program Grant 9



two or more chances to win the lottery, while all other students would have only one chance to win.
The weighted lottery proposed by the school must only utilize one or more of the approved categories
below, and must be pre-approved by the grant applicant’s authorizer and the CDE Schools of Choice
Office.

Category A: Weighted lotteries for schools within geographic school district with desegregation or
federal/court orders issued to comply with title VI of the Civil Rights Act of 1964; title IX of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973; title Il of the Americans
with Disabilities Act of 1990, as applicable; the equal protection clause of the Constitution; or
applicable State law. Weighted lotteries under this case would be allowed to be used only to address
the specific deficiency and category of students outlined in the desegregation or federal/court order
issued to them and/or their authorizer.

Category B: Provide additional weights within the lottery for students within one or more of the
following sets or subsets of students:

* Students seeking to change schools under the public school choice provisions of title |, part A of
the ESEA for the limited purpose of providing greater choice to students covered by those
provisions,

* Toall or a subset of educationally disadvantaged students that are described under section
1115(b)(2) of the ESEA, which include economically disadvantaged students (e.g., free or
reduced priced lunch eligible students), students with disabilities (e.g., identified with an |EP),
migrant students, English Language Learners, neglected or delinquent students, and homeless
students.

Lottery policies where weights are used for student sets or subsets under Category B must identify the
weight to be assigned to each set or subset of students and justify the use of such weight(s) in the
following ways:
* When aligned to the school's specific vision and mission to meet the needs of an allowable set
or subset of students not currently served by exlisting high-quality schools in the area.
* When addressing specific targets to meet or exceed the geographic district’s or geographic
area’s percentage of students in a set or subset of educationally disadvantaged students, or in
the case of a multi-district school meet or exceed state averages of such students.

Educationally Disadvantaged Student Subsets Statewide population | Charter population
Economically Disadvantaged PK-12 (FRL Eligible) 41.59% 35.10%
Students with Disabilities (with IEP) PK-12 10.08% 6.12%
English Language Learners PK-12 14.27% 15.90%
Migrant Students PK-12 0.27% 0.11%
Homeless Students PK-12 1.81% 0.79%

Figures are official October pupil count figures for 2013-14,

Weighted lotteries may not be used for the purpose of creating schools exclusively to serve a particular
subset of students, Utilizing a weighted lottery does not relieve a school from its existing responsibility
under the CCSP program to ensure a broad strategy of outreach, recruitment, and retention for all
students, including educationally disadvantaged students.

10 Colorado Charter Schools Program Grant




Weighted lottery proposals should be included within the Lottery and Enrollment policy submitted by
the school with their Eligibility Form and their subsequent CCSP Grant Application where it will be
subject to review and approval on the basis of alignment to this policy and applicable federal CSP non-
regulatory guidance, statute, and regulation.

Before any potential CCSP grant funds could be released, the school must demonstrate a signed and
executed charter contract that includes the approved lottery and enrollment policy, and any
subsequent amendment to the policy would require authorizer and CDE Schools of Choice approval,

What to include in your CCSP Grant Eligibility Form:

* Acopy of any district or school desegregation or federal/court orders regarding for which the
applicant is seeking to utilize a weighted lottery (if applicable).

* When seeking to utilize a weighted lottery, the Lottery and Enroliment Policy must include and
address the following;

o Categories and Sets/Subsets of students to receive weights in lottery

Amount of weights to be applied to each category/set/subset

Rationale and mathematical justification for amount of weight to be applied to each

category/set/subset (the amount of weight proposed needs to be based on actual

circumstances of the school/district and include an explanation and justification of how

that particular weight is decided/justified).

o Description of mechanism(s) and/or processes that will be utilized to carry out weighted
lottery, including district oversight of process.

o Sign-off from district and school certifying description provided adequately captures
mechanisms that will be used to carry out the weighted lottery.

Preschool and Kinde Enrollment

Conducting a lottery for preschool slots that guarantees enrollment into kindergarten is not
acceptable, as the CCSP Grant only funds K-12 education. However, a charter school may conduct a
lottery for kindergarten slots in an earlier year (e.g. when students are ready to enroll in the
preschool). See the January 2014 CSP Nonregulatory Guidance for more detailed parameters on how
to set up this type of lottery system and still meet CCSP grant eligibility.

Enroliment Policy

The following elements must be addressed In the charter school's enrollment policy/report that will be
submitted as an attachment to the grant application:

1. How the community was/will be notified of the charter school's opening

2. The date of the first, and thereafter annual, lottery

3. The charter school’s definition of “founding family” and the percentage of students to be

enrolled as children of founding families

4. The charter school's definition of “staff” and the percentage of students to be enrolled as
children of staff members
The processes and procedures that will guide how the lottery will be conducted
Which students will be given priority notice or guaranteed admission
Proposed weights to be used for educationally disadvantaged groups

(5 Y =

N oo
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Applicants must have a policy or plan targeting all segments of the parent community when recruiting
students, and must recruit in a manner that does not discriminate against students of a particular race,
color, national origin (including English Language Learners), religion, or sex, or against students with
disabilities.

Available Funds

Approximately $3,918,242 has been designated as available for new CCSP Grant awards for the 2015-
16 award cycle (subject to a 2014-15 federal funding allocation).

Grant applicants may request up to 5645,000 aver a two- or three-year period. The estimated range of
awards and allocation schedule is outlined below under Duration of Grants. Subsequent
Implementation Grants are subject to a renewal process, Applications that reach a higher score will be
awarded with “Distinction” and receive greater funding.

CCSP Grant applicants will be required to specify the number of anticipated students to be served, as
identified on the cover/signature page, to ensure that the funding request does not exceed 51,500 per
full-time student (based on the expected number of students the grant would be helping to cover).

There is no guarantee that submitting a proposal will result in funding, or funding at the requested
level. Proposals that do not reach a minimum score overall, or for key criteria, will not be funded.

Duration of Grants

The Federal CSP program stipulates that not more than 36 consecutive fiscal months of funding be
provided to any one sub-grant, with not more than 24 months in Implementation phase, thus the CCSP
Grant has been set up to be awarded over two or three sequential fiscal years.

The CCSP Grant is competitive and can be applied for the year prior to opening the charter school or in
the fall of the first year of operation. New Schools already in operation or expansion projects already
underway at the time of application are eligible for the same levels of funding, but will have their
award spread over two years of implementation, rather than three. New schools or expansion projects
applying during their planning year will have their award split evenly over a three-year period, with the
first year designated for planning and the subsequent years for implementation. Base award amounts
and allocations by year will be as follows:

Two-Year Fundin vel, New schools in operation or expansion erway at the time of applicatio
Tybe of Awsrd Year 1 Implementation | Year 2 Implementation | Total Funds
L Allocation Allocation Awarded
Standard Award $296,500 $293,000 5589,500
Distinction Award $330,000 $315,000 $645,000

Three-Year Funding Level, New schools or expansion projects applying during planning year
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Planning Year Year1 Vear 2 Total Funds
Type of Award E. Implementation | Implementation
Allocation ; \ Awarded
Allocation Allocation
Standard Award $196,500 5196,500 $196,500 $589,500
Distinction Award 215,000 5215,000 $215,000 $645,000

CCSP Grant recipients that are in good standing will receive an “Offer to Renew” following their first
year in the grant program with instructions for continuing their grant. This Request to Renew Grant
Funding is not competitive, but is subject to available Federal funds and is evaluated by Schools of
Choice Staff on the basis of the appropriateness of the proposed grant budget, student enroliment,
need, student academic achievement, and progress made toward Grant Project Goals as outlined in
the Start-Up application. Implementation Grant applications may be submitted by one of three
deadlines during the Summer and Fall following their Start-Up Grant (year 1). Up to 25% of the
anticipated annual award may be accessed before the Renewal Proposal is approved, subject to a
completed Annual Financial Report for the previous year.

Continuation funding may be terminated if substantial progress is not being made to accomplish the
Grant Project Goals articulated in the initial CCSP Grant application or if the charter school falls to
make satisfactory student academic progress.

Uses of Funds

The CCSP Grant is a reimbursement program, which means recipients will be reimbursed following
proof of spend on allowable, approved activities.

Under the allowable activities described in the ESEA, Title V, Part B, Section 5204(f)(3), grant funds
must be used for the following:
A, Post-award planning and design of the educational program, including refining results
(standards) and measurements (evaluation) of progress toward those resuls.
B. Research-based professional development for teachers and other staff that includes National
Staff Development standards.
C. Initial implementation of the charter school including:
i.  Informing the community about the school,
il.  Acquiring necessary equipment and educational materials and supplies,
iii.  Acquiring, developing or aligning curriculum, and
iv.  Other initial operational costs.

Further details on allowable use of funds can be found in the Budget Instructions section of this RFP, as
well as in the CCSP Guidebook, which serves as a resource companion for the CCSP Grant and Program,

Participation, Evaluation & Reporting

As the CCSP Grant is available to charter schools who are able to:
* Demonstrate eligibility
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* Participate in regular required technical assistance

¢ Budget funds according to federal guidelines

¢ Comply with reporting requirements, due dates and reviews
Participation is thus an inherent expectation and required in return for funding. Subgrantees are
expected to meet technical assistance, evaluation, and reporting participation requirements.
Application indicates acknowledgement and consent to these contingencies.

Technica istance

CDE places great value on providing high quality support and training to subgrantees based on
research-proven best practices as a means of ensuring high quality school programs. Subgrantees will
be required to attend a variety of technical assistance options over the grant period that are
intentionally designed to improve each school’s chance for success. NOTE: Representatives from
proposed schools may attend technical assistance events that occur BEFORE the CCSP Grant
application is due &/or approved, in anticipation of receiving a grant award. More Information is
available in the Technical Assistance section below, and in the CCSP Guidebook.

Evaluation

As a condition of this federal grant, CDE is responsible for evaluating sub-grantees to ensure that they
adhere to Federal rules and regulations and accomplish their performance goals. This monitoring
system reviews charter schools three times over three years.

Planning Year - a Desk Review is conducted at the end of the Planning Year to ensure that thereis a
signed contract and waivers on file, Technical Assistance plans are completed, grant award spending is
timely, and an Annual Financial Report (AFR) has been submitted.

Year 1 Implementation - an Onsite Visit is conducted by grant program staff to review a list of
indicators to identify progress toward grant objectives, spending according to budget, educational
programming, enroliment procedures, receipt of other federal funds and compliance to various other
requirements, a review of certifications, as well as submission of the AFR.

Year 2 Implementation - A Charter School Support Initiative (C5SI) visit is conducted over the course of
a 3-day examination of the charter school to further evaluate and monitor for quality. This
comprehensive review looks at academic performance, learning environment, organizational
effectiveness, governance, and quality leadership through a variety of lenses. This review is conducted
by 2 group of outside professional consultants who have experience in Colorado’s charter schools. The
school is provided with a final written report that includes suggestions for both short- and long-term
school Improvements. The CS5l visit is a requirement of the CCSP grant program and may be paid for
with grant funds. More information about the CSSI visit can be found in the Technical Assistance
section of the CCSP Guidebaok.

Schools that fail to adhere to subgrantee RFP and/or federal guidelines or to demonstrate high

academic achievement will be subject to corrective action and placed on high risk status until concerns
are resolved.

Reporting
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The Schools of Choice Office (SOC) at CDE is required to track specific information as a part of its
Federal CSP grant.

Sub-grantees will be required to:

* Join CDE’s Charter School ListServ (see http://www.cde.state.co.us/cdechart/joinlistserv.htm).
Multiple people from each school are encouraged to be on this list.

* List current board members, with officers identified, including a phone number and e-mail address
for each board member listed.

* Notify SOC of any administrator, leadership, or board turnover at the school during the CCSP grant
cycle. Should your School Grant Contact need to change, a request from the governing board will
be required to make the change, and the new School Grant Contact will be required to complete a
webinar training on grant maintenance.

* Provide information requested via survey and other data collection projects.

* Financial Reporting: An Annual Financial Report (AFR) is required to be filed within 90 days
following each grant fiscal year. The AFR reports actual expenditures made from the grant, If an
AFR is not filed, subgrantees risk losing their funds for the following year.

¢ Final Grant Report. A final grant report is due to the Schools of Choice Office at CDE within 90 days
of the end of the final grant year. A template will be provided for the final report, which will
contain:

1. Executive Summary (not to exceed one page)

2. Afinal report on each Grant Project Goal, including a summary of the progress made on each
goal and objective.

3. Areport on the Academic Achievement and Growth of the school, including a copy of the
school’s most recent Schoal Performance Framework (SPF) report and Unified Improvement
Plan (UIP).

4. A financial narrative report on how the grant was expended for each of the three years and
totals for the three-year period.

5. An expenditure report that details 100% of awarded grant funds and includes a property
inventory of all equipment and non-consumable goods purchased with CSP grant funds (EDGAR
§80.32, §74.34),

* (Change of Status. Should the charter school change to non-charter status within ten years of
receiving @ CCSP Grant, grant funds must be reimbursed to CDE. An exception may be made for
schools that convert status due to either federal or state law requirements for academic purposes.

Grant Technical Assistance

CCSP Grant Writers Boot Camp
CCSP Grant applicants are required to attend a CCSP Grant Writers Boot Camp, at which time an Intent

to Submit Form and an Eligibility Form (attached to this RFP and also available at:

http.//www.cde state.co.us/cdechart/cchgrn00.htm) should be completed, and submitted to Schools
of Choice Office staff by the deadline following the Boot Camp. The CCSP Grant Writers Boot Camp is
conducted 8-10 weeks before the application deadline. CDE highly recommends that two or more
individuals from each applicant charter school attend this training. (See CCSP Grant Calendar for
dates).
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riting Consult -
Once it has been determined that the charter school Is eligible to submit a grant application, a writing
consultant may be assigned upon request. Writing consultants are available to review applications in
their entirety two times (up to 4 hours each review) prior to submission (note deadlines on the CCSP
Grant Calendar). Applicants missing the first deadline will only be eligible for one review. Writing
consultants will provide comment in accordance with the grant rubric indicators and criteria and
identification of missing items or holes In the application. The writing consultant will not write any part
of the application nor make recommendations to change programming to make the application more
attractive. Further, consultants are not a guarantee that the application will be approved.

An Agreement of Understanding to use a writing consultant must be completed and submitted prior to

engagement of the consultant.

* The applicant is only allowed ta submit their application for a review by the writing consultant two
times. This means the application should be nearly compiete when it is submitted the first time.

* The second draft should be sufficiently complete so as to require only minimal revisions.

* Submissions to Writing Consultants must include the complete grant application and not pieces or
individual sections.

Applicants seeking proposal consultation should contact the Colorado League of Charter Schools.

Review Process

The CCSP Grant application Is competitive. A broad-based committee of individuals with knowledge of
systemic school reform and the charter school concept will review CCSP Grant applications. Review
will be based on the specific criteria listed in this RFP.

Each segment of the application is rated according to the Evaluation Rubric within this REP. In an effort
to promote high, well-written propasals, an incentive Is built in to award the highest scoring applicants
with a greater level of funding.

CDE program staff will review applications for completeness, adherence to certifications, budgetary
restrictions, eligibility, and compliance with formatting requirements. This review will determine if the
application is in compliance with the Education Department’s General Administrative Regulations
(EDGAR) and the substantive requirements of the CCSP Grant.

Award Process and Start Date

The review date is listed above in the CCSP Grant Calendar.

¢ Following the review date, Grant Award Letters will be sent via email to successful applicants and
their fiscal agent {authorizer),

¢ The Grant Award Letter will stipulate any additional information that is required within 30 days
before “Final Approval” will be granted, including necessary budget modification and/or denled line
items,

* Note: Any schools not providing an approved, revised budget by that deadline may be subject to
losing their grant award.

* Successful subgrantees will be required to participate in a CCSP Grant Post-Award Webinar (see the
CCSP Grant Calendar for dates).
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¢ Awards are contingent upon evidence of an executed and signed charter contract between the
school and their authorizer, and may never be spent retroactively.

* Once additional information is satisfactorily provided to SOC, the applicant will receive an email
stating the subgrantee has “Final Approval.”

* A follow-up email from CDE Grants Fiscal Management will provide necessary grant fiscal
documents (Fiscal Agreement and Request for Funds) and instructions on the reimbursement
process for the grant.

* Funds should not be spent or encumbered until the grant has received Final Approval.

The budget period for the initial year of the CCSP Grant is upon Final Approval through June 30. The

proposed Grant Project Goals should reflect that timeframe. Subsequent year(s) will have a budget
period of July 1 through June 30.

Submission Process and Deadline

CCSP Grant funds are distributed using one single process. New charter school applicants MUST have
(a) just opened or (b) have submitted a charter application to an Authorizer and intend to open the
following school year. One-time, Significant Expansion applicants MUST have (a) already received
approval from their Authorizer for expansion or (b) have an amended application or renewal pending
with their Authorizer. A school that has had their charter school application denied but is appealing to
the State Board of Education may apply; however, any grant awarded would be subject to the success
of the appeal and an executed contract with their authorizer in place no later than April 1, 2016. A
charter school may submit only one application per fiscal year (July 1 to June 30).

Applications will be due by
11:00 AM on Wednesday, October 28, 2015

Submit the original plus 5 copies via mail or hand delivery to:
Colorado Department of Education
Competitive Grants and Awards
1560 Broadway, Suite 1450
Denver, CO 80202

AND

Submit an electronic version of all the required companents of the
proposal as one document (MS Word or PDF), along with the
electronic budget workbock as a separate document to:
CompetitiveGrants@cde.state.co.us

Faxes will not be accepted. Incomplete or late proposals will not be considered.
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Required Elements

Each applicant must convince the grant review team that the proposal will result in a quality
educational program. Special focus will be placed on the applicant’s soundness of planning and the
ability to link the specific activities described in the grant project to the charter school’s educational
vision and enhanced levels of student academic achievement as measured by the Colorado state
assessment system.

The CCSP grant application is structured to serve as a school’s business plan; therefore, schools should
ensure that all the required elements accurately reflect the unique attributes of their schools. Any
application that has been plagiarized in whole or in part; or lacking in uniqueness/innovation may be
denied. Replicating schools need to ensure that this application is unique and are encouraged to pay
special attention to justifying the need in the community and the level of buy-in from the community.

Application elements must be submitted in the following sequence:

Part I: Cover Page, with signatures and certifications initialed.
Part II: Narrative

Executive Summary

Grant Project Goals and Budget Narrative
Research-based Program/Comprehensive Design Aligned with Standards
Low Income and At-Risk Students

Professional Development Plan and Goals
Accountability and Accreditation

Parent/Community Involvement and Board Governance
Networking and External Support

Business Capacity

Facilities

Continued Operation

Technical Assistance

FASTIOMTMON®P

Part lll: Appendices

A. Charter school Enroliment Policy, including lottery protocol and application form(s)

B. Completed CDE CCSP Grant Budget Form (electronic Excel spreadsheet, Print sheets 2-4 for

hard copies)

C. Charter school annual budget or last audited financial statement (no more than 2 pages), and
long-term budget showing 5 or more years.
Technology Plan (if requesting funds for technology)
Library Development Plan (if requesting funds for school or classroom-based library resources)
Professional Development Plan (required of ALL applicants)
Performance Management Plan (required of ALL applicants)
Waivers Sought
List of State statutes and their titles from which the charter school has been waived (this may
be different than what was requested). Do not submit the entire waiver request; limit response
to one page.
I, Technical Assistance Proposal form (required of ALL applicants)
. Disclosure Information

TomMmo

I8 Colorado Charter Schools Program Grant



Please answer any of the following relevant sections:

1. Describe any agreements or contractual relationships that have been established with
individuals, groups, or companies. These would include Educational Management
Organizations (EMOs), Charter Management Organizations (CMOs), Charter Collaboratives,
technology providers, professional development providers, curriculum companies, or any
other service providers, Failure to disclose these relationships could result in funds being
retracted, even if already disbursed. If an agreement with an EMO, CMO, or Collaborative
has been or will be executed, please include a copy of the agreement as an attachment to
the grant application under Appendix J.

2. Explain any relationship with an external service provider (including those Identified under
1.1.). Describe the key elements of the contract, if applicable. Is the service provider a for-
profit or nonprofit organization/company? Describe the process used by founders to
choose the service provider. (Was there a competitive bid process? Did research
demonstrate that the company was successful with the proposed student population or
educational model?)

3. Because certain contractual arrangements have bearing on what can and cannot be funded
with these grant funds, a charter school grant applicant requesting funds for anything that
may also be covered in another contract must disclose that information. If there is a
contract in place and grant funds are being requested for an item that may be included in
the contract, please attach a copy of the related contract to the grant application.

4. Explain which entity holds the assets of the charter school and which entity will hold any
assets obtained through charter school grant funds. Describe the governing board’s
composition in relationship to a chosen service provider. Provide information on key
individuals working with the service provider,

5. Describe any contract/lease/mortgage that is in place regarding the school's educational
facility. What percentage of PPR are your facility costs estimated to be? Please include a
copy of any facility-related agreements,

Application Format

- & ® @ @

All pages must be standard letter size (8.5" x 11”)

Use 12 point Times New Roman, Arial or Calibri font, single line spacing, and 1-inch margins.
Tables may be in an 11-point font.

The narrative must address, in sequence, each section of Parts Il identified in the Selection
Criteria and Evaluation Rubric. State each Part and Section number and title in bold.

Part II: Narrative cannot exceed 25 pages.

Number all Pages

Do not use a table of contents page or divider pages.

The Cover Page and Certification and Assurance Form must include original signatures.

Staple the original and each copy of the proposal in the top left corner. If too thick to staple,
please use a binder clip.

Do nat attach curriculum, invoices or any other document not specifically required as an
attachment. If, for good cause, the applicant wishes to include an additional attachment, email
SOC@cde state.co.us with your request for permission and a supporting rationale. Extraneous
attachments, without proper authorization, will be removed and not submitted to the grant
reviewer. Do not include cover pages for the attachments. Do not send any material that must
be returned.

Colorada Charter 5chools Program Grant 19



Technical Assistance Information
A Narrative on the applicant school’s Technical Assistance Proposal is required in Part Ii: K. Continued

Operations of the application, and a Technical Assistance Proposal form must also be completed and
included as Appendix |.

CDE places great value on providing high quality support and training based on research-proven best
practices that are intentionally designed to improve each school’s chance for success. This is why
participation in Technical Assistance events is expected of grant recipients. Below is an outline of the
Technical Assistance requirements for subgrantees for each grant year of the CCSP grant cycle.
Additional information on Technical Assistance offerings can be found in the CCSP Guidebook.

Note: Pre-authorization is required for individually scheduled trainings using the CCSP Training Request
Form, and credit will be issued once the authorized CCSP Training Request Form is resubmitted with
reflections on professional development gains from the training,
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Technical Assistance

Meetings

aais Events per yaar Flanning Year Year 1 Implementation | Year 2 Implementation
Sub-grantee Support
CCSP Sta Grant Boot Ca 1 Required
|CCSP Grant Budget Workshop 2 [Fall & Winter) Encouraged
IStart-Up Grant Post-Award 1{recording avallable Required
\Webinar thereafter]
Implementation Grant Writers' | 1 [recording avallable Required
Webinar thereafier]
implementation Grant-Year 2 | scheduled individually
Site Visit with SOC Team s et
Charter School Support 1 {recording availabie
Initiative {CSS1) Webinar therea frer) EnRCOwS RN
Charter School Support scheduled individually
initiative (CSSI) Visit with €551 Team e
!'.iﬂ\l'trnh‘ Board Support
ﬂurta_“idwul Board Training | 30 modules, complete | Complete Modules 1-6, § E;"’:;“::T:"::S :; ]::
Modules collectivaly 11,14, 17,18, 23, & 25 - Z.E- 30 il
Board Fundamentaly 2 (Fall & Spri . i
Specialized G g Board Py nﬂviﬁ”r Attend l.:l:c:n;:‘mm this [Attend I‘r::a:c:; :mn this | Attend 1,::;:‘;;:“ this
Training with an approved partner
| Topic-based Technicsi 3 to 6 (recarding
Assistance Webinars avallable thereafter) Attend atleast 2 sessions |Attend at feast 3 sessions|Attend at least 3 sessions
mﬁxﬁfumlm seheduled individually ol o el ol
Compiete COE School
Performance Tutorials Compiete COE Unified
OR Improvement flan Complete a Board Self-
Schedule Performance Tutorials Aszessment
Performance Management : Management training with OR
Tralning scheduled individuatly an approved pariner Schedulean
Develop a Data Dashboard individualized L1P
with Academic, Culture, training with an Fiaf;?”;i:ﬂ?::ﬂ“
Financial & Gperational approved partner app::wed ity
feasures
Administrator Support
scheduled individualiy
Administrator Mmhrln; through AMC ar other 8-10 hrs Reguired 32-40 hrs Reguired 20-25 hrs Required
Approved partners
Administrator Mentoring 6
Cohort (AMC)] Events Aftend 1 eption from this
Specisiized Instructional scheduled individually selection Attend 4 options from | Attend 4 options from
Leadership Training with an approved parinse this selection this selection
Unified improvement Planning | scheduled individually g ml_iil
Training and Facilitation with an approved partier | ] 1
Fegional Luncheons 3wd Encouraged Encouraged Encouraged
Business Office Support
m:}::::mri Liofit} Attend 2 {!ilﬂol:li from this Reqvired feguired
4 selection Attend 3 Attend 3
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Budget Instructions

The proposed budget and the budget narrative should support the Grant Project Goals Identified in
Element Two of the application. There should be evidence of a clear relationship between the
identified Goals, the proposed activities, and how the funds will be spent. Applications should contain
budget narratives for all three years of funding.

Please provide the proposed budget and budget narrative for the anticipated amount of funding on the
CDE CCSP Grant Budget Form (follow the link to access the Excel document). Grant funds must be
spent sequentially; first-year funds must be drawn down before accessing second year funds, etc. The
budget period for the Start-up Grant is upon final approval through June 30, 2015. The budget period
for subsequent years 2 & 3 (Implementation Grants) is from July 1 — June 30. The proposed sub-
grantee budget should reflect this timeframe.

When applications have been reviewed, final grant amounts will be determined and a more detailed
budget will likely be required of successful applicants. This Original Budget revision must comply with
the application review comments and the proposed budget, and will serve as a basis for any future
budget revisions. Any sub-grantee not submitting an Original Budget revision within 30 days of the
date of the Grant Award Letter may be subject to losing their grant award.

Please test-print the electronic budget before submitting to ensure reports are printable and legible on
standard letter-size paper, without any blank lines.

General Guidelines & Restrictions

CDE CCSP Grant Budget Form instructions are found within the document itself, but be aware that
each line item in the budget narrative should include the following in the respective columns: object
category, quantity, budgeted amount, Grant Project Goal number it is aligned to and year, a
justification (include a cost per and an explanation of quantity, such as # of items or kits, # of students,
classrooms, or employees served, etc.), and date the activity will be completed.

* Any single line item more than $1,000 should have a detailed justification. Break down line
itemns exceeding 51,000 through notations of quantity, explanation or additional line items to
clarify how funding will be expended.

» Budgets categorized chronologically by year, rather than project number, are more easily read
and therefore, expedite approval.

* Do keep in mind that budget submissions can go through several reviews prior to approval;
budget time adequately.

* Attendance at conferences must be justified against the Grant Project Goals and is limited to
two individuals (unless it can be demonstrated that attendance is necessary for additional staff
for professional development purposes).

* Requests for specialty board training must include expected attendees, expected outcomes,
topic(s), provider, and a plan for sustaining that training.
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e Performance Management and Professional Development requests must include sufficient
detail to include number of participants, number of days, cost per person per day, topic, and
provider,

* Itisin the best interest of the charter school applicant to request only reasonable funding levels
in order to maximize the total award. Budget line items that are unrealistic will be cut or
trimmed. For example, if 58,000 is requested to send 6 individuals to a national conference,
you may be asked to instead send 2 people each year over a three year period.

To ensure that federal funds go as far as possible, proposed budgets must adhere strictly to the federal
policy to “supplement and not supplant” (ESEA Sec.5205(b){3)(C)) any federal, state, and local moneys
being provided to the school. The following restrictions are a result of this policy:

* Allowable salaries/benefits are limited to the administrator and one key staff person for three
months prior to school opening; required information Iincludes name, title, a list of activities
funded by the grant, percentage of time per week and length of time grant funding will be used
to cover the salary. Instructional salaries are not allowed under this grant. Time and effort
documentation is required for all personnel compensated with federal funds (see OMB A&7
Attachment B(8)(h)).

* CCSP funds may not be used for school-year salary and benefits for staff members once the
school has opened, but may be used for staff development. Time and effort documentation is
required for all school or contract personnel compensated with federal funds (see OMB A87
Attachment B(8)(h)).

® Recurring costs are expected to gradually shift to the operating budget for years 2 & 3. Dueto
scale-up this might not always be possible, and so routine costs will only be allowed in years 2 &
3 for expenditure associated for newly added cohorts/grades/classrooms. Schools that are
unable to cover all or part of recurring costs for years 2 & 3 with their operating budget can
include the gap expense in their CCSP budget, but this requires an explanation in the line item
narrative and certification by the school that these costs cannot be covered by years 2 & 3
operating budgets.

* Site licenses for software are considered a recurring, operational cost and will not be allowed in
year three of the award.

» Curriculum alignment expenditures are only allowed for initial training prior to the
implementing of a new curriculum or existing curriculum for a new grade level.

The following items CANNOT be funded and should therefore not be requested:

* Capital expenses, such as remodeling, technology leases, elevators, water main valves, vans,
tractors, bobeats, permanent fixture of equipment/furniture (rental or occupancy costs will
be considered fora reasonable period of time before the school opens)

* Installation of playground and/or fitness equipment, unless demonstrated as necessary to
the school’s vision/goals (subject to pre-approval)

Professional dues or memberships
ADA compliance work
Costs for student expeditions (travel, etc.)

» Employee hiring/recruitment expenses such as a placement firm or travel for prospective
employees. (Small amounts for advertising are fine.)

* Student recruitment expenses beyond $10,000 in Start-up (year 1) and 55,000 in year 2
(none allowed in year 3)
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¢ Non-educational/non-informative promotional/novelty items for advertising, events, or
recruiting
Financial audit fees
Grant oversight expenses
Costs of continuing education credits for professional development coursework completed
at a College or University, as this would be considered compensation. (The cost to
complete College or University coursework relevant to grant goals without credit may be
considered).

* Gift certificates, alcoholic beverages, school apparel for staff or students, fines and
penalties, lobbying,

* Expenses outside the scope of the school's charter or K-12 education: i.e., before/after
school programs and preschool

* Colorado League of Charter School’s accountability self-studies and site visit expenses
Colorado League of Charter School’s or other retreats, unless based on needs assessment

* Out-of-state travel unless it can be demonstrated that the goal of the travel cannot be
accomplished in-state (no out-of-country travel is permitted)

s Bus passes

Object Categories

Examples of the types of expenses that may be included in each object category are listed below for
categorization guidance only. Your budget narrative should give enough detail so that the appropriate
object category can be confirmed.

Instructional Program

Instruction includes activities dealing with direct interactions between staff and students. Teaching
may be provided for students in a school classroom, in another location (such as a home or hospital),
and in other learning situations, such as those involving co-curricular activities. Instructional activities
may also include approved media, such as computer programs/software, television, radio, telephone
and correspondence. Included here are the activities of paraprofessionals, aides, and classroom
assistants, clerks, or graders, and the use of teaching machines or computers which assist in the
instructional process of interaction between teachers and students.

(300) Purchased, Professional & Technical Services - Consultant fees, professional educational services
and other services performed by persons or firms with specialized skills and knowledge. Also property
services to operate, repair, or maintain school property (not continuous).

(500) Other Purchased Services — Includes services performed outside of professional or technical
development related to the start-up and implementation of the school. Examples of such services
include telephone service in the start-up phase, printing services, postage, advertising; and any
expenditure related to travel such as registration, mileage/airfare, and lodging. Please remember that
any out of state travel must have prior approval before expenses may be incurred.

(600) Supplies/Materials — Instructional materials, supplies, books, and other general supplies that can

be consumed, worn out, or deteriorate through use. Curriculum software licenses and inexpensive
classroom furnishings below $125 each would fall under this category.
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Support Program
Support service programs are activities that facilitate and enhance instruction. Support services
include school-based and general administrative functions and centralized operations for the benefit of

students, instructional staff, other staff, and the community.

(100) Salaries - Amounts paid related to personal services for both permanent and temporary
employees. Amounts for planning, administration, etc. should be broken out.

(200) Employee Benefits - Amounts paid for personal services for both permanent and temporary
employees. Amounts for instruction, planning, administration, etc. should be broken out.

(300) Purchased, Professional & Technical Services - Consultant fees, professional educational services
and other services performed by persons or firms with specialized skills and knowledge. Also property
services to operate, repair, or maintain school property (not continuous),

(500) Other Purchased Services - Includes services performed outside of professional or technical
development related to the start-up and implementation of the school. Examples of such services
include telephone service in the start-up phase, printing services, postage, advertising; and any
expenditure related to travel such as registration, mileage/airfare, and lodging. Please remember that
any out of state travel must have prior approval before expenses may be incurred.

(600) Supplies/Materials - Office supplies, books, non-curriculum software licenses, inexpensive school
and staff furnishings not exceeding $125 each, and other general supplies. Computer peripherals
purchased outside of a system package (such as mice, keyboards, and computer speakers) also fall
under this category. '

Equipment
Items considered equipment must be listed on a separate worksheet from the rest of the budget, as
they must be tagged and inventoried.

(735) Equipment - Generally items over $500 each that will be used for more than one year are
considered equipment. This includes computers, computer and/or phone networking equipment,
SMART or Promethean boards, video projectors, large printers, copy machines, large pieces of staff and
office furniture, vocational education equipment, and specialized technology furniture such as media
carts. Please be sure to provide detail on large technology purchases.

For example, do not budget $25,000 for “computer network.” Instead, break down the individual
pieces such as $5,000 for servers, $10,000 for computers, and $10,000 for routers and switches. This
will help determine reasonableness and allocation of the purchase, along with providing better
contrels and accuracy related to equipment inventory tracking.

Furthermore, "Small and Attractive” items, such as iPads, iPhones, tablet computers, laptops,
microscopes, or any desirable item that could fit in a backpack must be considered equipment and
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inventoried, regardless of cost. Even though individual computers also rarely meet established
thresholds for capitalization from an accounting standpoint, they are referred to as equipment in the
grant program. The budget narrative should provide ample details about what items are being
considered for purchase and their estimated cost.

References and Additional Guidance

Additional information and guidance on budgeting, budget revision, and allowable expenses can be

found in the CCSP Guidebook, as well as in the Federal January 2014 CSP Nonregulatory Guidance.

Applicants should also be aware of relevant EDGAR provisions and OMB Circular A-122 (20 USC
7221()(3) and 2 CFR 230).

**Note: Awards issued after December 26, 2014, will be subject to the new OMB Omni Circular, rather
than OMB Circular A-122.
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FINAL CHECKLIST — CCSP Grant

| Revising, Editing, & Formatting Application | | v* | PinHe8, Signing and Assembling
Does your lottery comply with the federal Have you prepared six {one original and five
Charter Schools Program, Title V, Part B Non- copies) hard copies of the grant to be given
regulatory Guidance? Has it been reviewed to CDE?
for compliance by the SOC Office? Has it Have you prepared one combined electronic
been approved by your board and document (Word or PDF) to be emailed to
authorizer? ! the COE Competitive Grants office? N
Have you checked your requested budget to Is the cover page (with appropriate
make sure all items are fundable (or signatures and certifications) printed and on
previously sent the proposed budget to SOC top of each printed copy?
for a “red flag” check)? Have you attached as Appendix A your
The budget period for the initial year of the | charter school's enrollment policy and
Grant is upon final approval through June 30, forms?
2014. The budget period for subsequent Did you include sheets 2-4 of the CDE CCSP
years is from July 1 - June 30. Does the Grant Electronic Budget as Appendix B?
proposed budget reflect this timeframe? Is your school’s multi-year budget (5 years
Have you stated things concisely and without or more) included as Appendix C?
redundancy? If requesting technology funds, is your
Have people not involved in writing the grant Technology Plan included as Appendix D?
proposal been used to edit the document If requesting funds for a school or
and make sure that the document is clear classroom-based library, is your Library Plan
_ and understandable? | included as Appendix E?
Have you checked for grammatical errors and Have you included your Professional
spelling mistakes? Development Plan as Appendix F?
Have you used bullets and headings to help Have you included your Performance
the grant reviewer follow the main sections Management Plan as Appendix G?
of your grant proposal? ! Have you cited the waivers you will reguest
Have you used a 12-point, standard font in or have requested in Appendix H?
your document? Have you completed and included your
Have you used 1 inch margins and printed Technical Assistance Proposal as Appendix |?
copies of your proposal on one side only of Have you provided the necessary Disclosure
8.5" x 11" paper? (ie. not double-sided) information in Appendix J?
| Is the body of the application limited to 25 | | Have you attained prior approval from the
| pages? | S0C Office for any additional
Attachments/Appendices?
Have you stapled or binder-clipped each
copy of the proposal in the upper left-hand
corner and did you refrain from using
divider pages or binders?
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Colorado Charter Schools Program Grant
2015-16 Application

PART IA: CD“JER PAGE ::"-'-.:.'_-.n:-'.:.- and attoch oz the first poe of proposal)

Name of Charter School:

Amount Requested for 2015-2016: Number of students for 2015-2016:

Type of Eligible Applicant:  New Charter School [ |  One-Time, Significant Expansion [_|
e e
Mailing Address (Street, City, State, Zip):

(May nat be @ member of a EMO or Collaborative ).
Telephone: Email:

jignature:

CDE District Code: CDE School Code: | NCES ID:
Authorizer:

Mailing Address (Street, City, State, Zip):

Authorizer Grant Contact Person, Title (Authorized Representative):

Telephane: Email:

Signature:

Authorizer Superintendent/Executive Director:

ignaturt:

Authorizer Board President:

Signature:
Authorizer Fiscal Manager (Please note: Charter schools within o district must list the District Fiscal Contoct,
Institute Charter Schools must list the CS! Fiscal Contact.)

Fiscal Manager:
Telephone; Fax:

Email:

Signature:
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Year School Started / Will Start:

Year Charter Expires / Will Expire:

Previous Colorado Charter Schools Program Grant

School accreditation level from School Performance

Funding Level Framework (if already operating a school(s))
Year Amount N/A: ] Performance [ ] Improvement [ ]

Year Amount Priority improvement [_| Turnaround []
Year Amount N/a []

Percentage of Students Qualifying for Free or Reduced Lunch (indicate if Actual or Approximate):

Percentage of Students with an Individualized Education Plan (indicate if Actual or Approximate):

October 1 Count (actual) or Projected Enroliment R
2015-16 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12:
2016-17 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12:
2017-18 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12
2018-19 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12:
2019-20 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12:

Fﬂdunll’wmhmd:ﬂuummmw Be Applying For
mw&mmﬂmmmmmmmwuwmmm to your charter school)

a Title |, Part A: Improving the Academic Achievement of the Disadvantaged

Odoooo

Title Il, Part A: Preparing, Training and Recruiting High Quality Teachers and Principals
Title Il, Part D: Enhancing Education Through Technology

Title Ill, Part A: Language Instruction for Limited English Proficient and Immigrant Students
Title IV, Part A: Safe & Drug-free Schools and Communities

Title V, Part A: Innovative Education Programs

Title VI, Part B: Rural and Low-Income School Programs (for eligible districts)

Amount Requested (for all three years, mark N/A if not applying in planning year).

Planning Year

Year 1 Implementation

Year 2 Implementation

*Per 2CFR Chapter | Part 25 and the Office of Management and Budget guidance on FFATA subaward
and Executive Compensation Reporting issued on August 27, 2010, subawards can only be made to
entities with DUNS numbers. To be eligible for award, entities must register for and/or provide their
DUNS number to the Colorado Department of Education as part of their application. Entities may

register or request their current DUNS number by visiting http://fedgov.dnb.com/webform or by calling

866-705-5711.

Please note: If grant is approved, funding will not be awarded until all signatures are in place. Please
attempt to obtain all signatures before submitting the application,
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Part IB: Certification and Assurance Form

Colorado Charter Schools Program Start-Up Grant

The Board President and Board- Appointed Authorized Representative must sign below to indicate their
approval of the contents of the application, and the receipt of program funds.

On (date), the Board of (Charter School)

hereby applies for and, if awarded, accepts the federal program funds requested in this application. In
consideration of the receipt of these grant funds, the Board agrees that the General Assurances form
for all federal funds and the terms therein are specifically incorporated by reference in this application.
The Board also certifies that all program and pertinent administrative requirements will be met, These
include the Education Department General Administrative Regulations (EDGAR), the Office of
Management and Budget Accounting Circulars, and the Department of Education’s General Education
Provisions Act (GEPA) requirement. In addition, the Board certifies that the charter school is in
compliance with the requirements of the federal Children’s Internet Protection Act (CIPA), and that no
policy of the local educational agency prevents or otherwise denies participation in tonstitutionally
protected prayer in public schools.

Charter School / Autharizer partnerships that accept funding through the Colorado Charter Schools
Program Grant agree to the following certifications:

— The Applicant Grant Contact (Authorized Representative) possesses the legal authority to apply
for this grant. If the Grant Contact is not the Chair of the governing body (due to conflict of
interest), a resolution or motion has been adopted by the applicant’s governing body directing
and authorizing the Grant Contact the delegated responsibility to act on their behalf to submit
this application, including all understanding and assurances of certifications contained herein,
to execute the grant, if approved, to comply with certifications, budget, and fiscal
requirements, and act as the governing body's authorized official for the grant program. The
Grant Contact has no conflict of Interest with any party (employee, contractor, vendor, etc.)
that has a financial interest in the grant award.

— Recipients will, for the life of the grant, participate in all federal, state, and authorizer data
reporting and evaluation activities expected of all publicly-funded schoels, unless exempt
through waiver; and will participate in those activities outlined in the Participation, Evaluation
& Reporting section of the CCSP Start-Up Grant RFP, including participation in Schools of Choice
Office annual evaluations, studies and surveys, submission of Annual Financial Reports, a Final
Grant Report and supporting documentation.

— Recipients will ensure that at least one person from the charter school will subscribe to and be
responsible to communication from the CDE Charter Schools Email Listserv for the life of the
charter.

— Recipients operate (or will operate, if not yet open) a charter school in compliance with all state
and federal laws and that does not discriminate based on race, gender, national origin, color,
disability, or age.

— Recipients will be aware of and comply with all provisions of the ESEA, including, but not limited
to, provisions on Title V, part B, subpart 1, Title IX, the Boy Scouts of America Equal Access Act,
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Armed Forces Recruiter Access to Students and Student Recruiting Information, the Unsafe
School Choice Option, the Family Educational Rights and Privacy Act (FERPA), Privacy of
Assessment Results, and School Prayer [P.L. 107-110].

— Recipients will be aware of and comply with federal laws including, but not limited to, the Age
Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, section 504 of the Rehabilitation Act of 1973, Title Il of the Americans
with Disabilities Act of 1990 (ADA, as amended), part B of the Individuals with Disabilities
Education Act (IDEA), Division D, Title Ill of the Consolidated Appropriations Act 2010, and Parts
74-77, 79-82, 84-86, and 97-99 of the Education Department General Administrative
Regulations (EDGAR).

—  Recipients will be aware of and comply with all provisions of U.S. Department of Education’s
Charter Schools Program Nonregulatory Guidance (January 2014), which includes specifications
on use and structure of z lottery for enroliment if the charter school is oversubscribed, as well
as guidelines on eligibility, use of grant funds, and administrative and fiscal responsibilities.

—  The Applicant has provided the school’s Authorizer with “adequate and timely notice” of this
grant application.

— Recipients and their Authorizer shall ensure that a student’s records, and, if applicable, a
student’s individualized education program (IEP) as defined in section 602(11) of the Individuals
with Disabilities Act, are transferred to a charter school upon the transfer of the student to that
charter school, and to another public school upon the transfer of the student from a charter
school to that public school, in accordance with applicable law (P.L. 107-110, section 5208).

— Authorizer recipients ensure that the charter school will receive funds through programs
administered by the U.S. Department of Education under which funds are allocated on a
formula basis. Each charter school will receive funds for which it is eligible.

— Recipients and their Authorizer will be aware of and comply with ESEA, Title V, Part B [20 USC
7221c. Section 5204, (e)(4)(B)], which states, “A local educational agency may not deduct funds
for administrative fees or expenses from a subgrant awarded to an eligible applicant, unless the
applicant enters voluntarily into a mutual agreed upon arrangement for administrative services
with the relevant local educational agency, Absent such approval, the local educational agency
shall distribute all subgrant funds to the eligible applicant without delay.”

— Recipients will ensure that the awarded grant funds will be spent or encumbered by June 30 of
each grant year, unless extenuating circumstances warrant an extension request. Recipients
understand that any such extension request must be made by the Authorizer on their behalf no
later than June 1 of the respective grant year.

— Recipients shall maintain accounting records and procedures that ensure proper disbursement
of, and accounting for, Federal funds, including evidence pertaining to costs incurred, with the
provision that the records shall be kept available by the grantee during the grant period and
thereafter for five full years from the date of final payment. CDE must be permitted to audit,
review, and inspect the grantee's activities, books, documents, papers and other records
relating to the expenditures of grant proceeds. The recipient further agrees to comply with all
federal and state audit requirements and ensures that arrangements have been made to
finance mandatory audits.

—  Reciplents shall ensure that none of the funds authorized under the ESEA, including funds
recelved under this grant program, shall be used (1) to develop or distribute materials, or
operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; (2) to distribute or to aid in
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the distribution by any organization of legally obscene materials to minors on school grounds;
{3) to provide sex education or HIV-prevention education in schools unless that instruction is
age appropriate and includes the health benefits of abstinence; or (4) to operate a program of
contraceptive distribution in schools. (P.L. 107-110, section 9526).

Recipients are required to keep and maintain all equipment purchased with grant funds in
accordance with federal law and regulation, Should the charter school close, the Authorizer
agrees to notify the Schools of Choice Office at CDE of the reason for closure and agrees to
notify the Schools of Choice Office regarding the disposition of assets purchased under this
grant.

Recipients will ensure that they will budget for and comply with the required CSSI visit.
Recipients will submit a revised budget narrative and budget workbock to the Schools of Choice
Office staff within 30 days of notification of a grant award; budget changes must meet the
approval of COE Schools of Choice Office staff before any grant funds will be released.
Recipients will use an independent auditor for annual financial audits that is different than their
Authorizer’s auditor.

Recipients understand that if any findings of misuse of grant funds are discovered project funds
must be returned to CDE, and that CDE may terminate a grant award upon 30 days’ notice if it
deems that the recipient is not fulfilling the funded program as specified in the approved grant
application,

Recipients understand that the CDE will own all rights, title, and interest in all of the intellectual
property rights, including copyrights, patents, trade secrets, trademarks, and service marks in
the works and documents created and paid for under this grant program.

Recipients are aware that U.5. Department of Education regulations prohibit a person from
participating in an administrative decision regarding a project if (a) the decision is likely to
benefit that person or his or her immediate family member; and (b) the person Is a public
official or has a family or business relationship with the sub-grantee, and have adopted by their
governing body policies regarding apparent or actual conflicts of interest consistent with this
federal regulation. Further, the recipients certify they will avoid apparent and actual conflicts
of interest when administering grants and entering into contracts for equipment and services.
Recipients certify that they have an approved charter application (if applying in Tier 1) or 2
signed charter contract (if applying in Tier I1).

Recipients certify that a high degree of autonomy is built into its charter contract, and that they
have sought all the appropriate automatic and other waivers to support the level of autonomy
negotiated in their charter contract.

Recipients certify that their charter contract allows the opportunity for the school to purchase
services via a third party.

Recipients will ensure the governing body completes Board Training Module certification prior
to the end of the first year of funding, or risk delayed or suspended grant funds.

Recipients shall ensure that all teachers are highly qualified pursuant to the requirements of
the Federal ESEA.

Recipients shall ensure that students enrolled in the charter school will be taught the United
States Constitution on September 17", Constitution Day.

Recipients using an Educational Service Provider (ESP) certify that the ESP will not influence on
or exercise control over expenditure of federal funds, and that the ESP agreement with the
charter school governing board will be provided to the CDE Schools of Choice Office before
grant funds are released.
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Funded projects will be required to maintain appropriate fiscal and program records. Fiscal audits of
funds under this program are to be conducted by the recipient agencies annually as a part of their
regular audit. Auditors should be aware of the Federal audit requirements contained in the Single
Audit Act of 1984,

IF ANY FINDINGS OF MISUSE OF FUNDS ARE DISCOVERED, PROJECT FUNDS MUST BE RETURNED TO
THE COLORADO DEPARTMENT OF EDUCATION, The Colorado Department of Education may terminate
a grant award upon thirty (30) days’ notice if it is deemed by CDE that the applicant is not fulfilling the
requirements of the funded program as specified in the approved project application, or if the program
is generating less than satisfactory results,

Name of School District Superintendent or Signature of School District Superintendent or
Charter School Institute Executive Director Charter School Institute Executive Director

Name of School District Board of Education Signature of School District Board of Education
President or Charter School Institute Board President or Charter School Institute Board

President President

Name of School District or CSI Authorized Signature of School District or CSI Authorized
Representative Representative

Name of Charter School Contact Signature of Charter School Contact
Person/Administrator Person/Administrator

The governing body of the charter school applicant has authorized the filing of this application and the
undersigned representative has been duly authorized to file this application and act as the authorized
representative of the applicant in connection with this application.

| do hereby certify that all facts, figures, and representations made in this application are true and are
correct and are consistent with the Statement of certifications. Furthermore, all applicable statutes,
regulations, and procedures for program and fiscal control and for records maintenance will be
iImplemented to ensure proper accountability of funds distributed for this project. All records
necessary to substantiate these items will be available for review by state and federal monitoring staff,
All progress reports and the final report requested through this grant program will be filed on time. |
further certify that all disbursements: will be obligated after the grant has been awarded and the
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revised budget (if applicable) is approved and prior to the termination date: have not been previously
reported; and were not used for matching funds on this or any special project.

Name (Printed) Signature

Charter School Board President Charter School Board President

Name (Printed) Signature

Charter School Authorized Representative Charter School Authorized Representative
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CCSP Grant Selection Criteria & Evaluation Rubric

Part |: Cover Page No Points

v Cover Page, signed

¥ Certification and Assurance Form, signed

Part II: Narrative 135 Points |

The following criteria will be used by reviewers to evaluate the application as a whole. In order for the
application to be recommended for funding, applicants must score at least 73 85 peints out of the
possible 332 135 points, and all required parts must be addressed. Applications that score 99115
points or above will be approved with "Distinction” and receive greater funding. Applications that
score below 73-85 points moy be asked to submit revisions that would bring the application up to a
fundable level. An application that receives a score of O on any required part within the narrative wiil
not be funded, even if the overall score of the application is above 85 (though this will not apply to the

‘Additional-Priority Points’ parts of each section).

If more schools meet the criteria to be funded than there are funds available, CDE's Schools of Choice
Office will rank those applications that qualify and make final decisions about which schools are

funded.

A. Executive Summary

Briefly introduce the reader to your school. Give the reader a vision of your school. What does this
school want to accomplish, and why is that important to the community you intend to serve? How will
your school uniquely prepare students for college and career success? Identify the Grant Project Goals
and begin to explain how those projects will support your planning and implementation of the school.

Also describe who s planning this school.

Required Met Few or ARSE bt o Met all
No Criteria m” i Criteria
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1} Proposal clearly explains why this school should open at this
time and in this community including:

¢ |dentifying the needs of the community you plan to
serve in terms of the range of educational options ‘
currently available, and level of performance in the
geographic area in which you plan to open.

¢ Describing the planning team’s mission and vision for ‘
the school including academic program and culture.

* Explain how this vision meets the needs of the . 4 .
community.
» Explain how this vision will prepare students to be
successful in current and future postsecondary and
workforce environments,
* Identify the Grant Project Goals (which you will discuss |
in depth in section 2) and explain briefly how they |
support the vision. ,
2) Description of key founders includes: |
+ identification of the role(s) each founder is playing in |
the start of the school a 1 2
* Brief description of the previous life and work
experience that makes each member ready to play
their role in starting this school.
TOTAL POINTS /6
Priority Points: Up to 2 Additional Points may be awarded for meeting the following Please award
criteria when assessing this section as a whole: :?;';::.ﬁ“
» The vision of the school presents compelling or innovative ideas about how the for this
SECtion

school will ensure postsecondary workforce readiness (PWR), for example through
use of ICAP &/or alignment with Graduation Guidelines.

Reviewer Comments:

B. Grant Project Goals and Budget Narrative

Identify 3-5 Grant Project Goals, and justify each goal in terms of its value in supporting the planning
and implementation of your proposed school, All grant spending, including future revisions to your
budget, must fit clearly within one of your stated Project Goals. Please include in the narrative a table
that includes the proposed budget items and corresponding grant vear for each Grant Project Goal. See

criteria below re: kinds of goals required and allowed in the grant program and what detail is required.

Met half or
Met Few or Met all
Required Criteria more
No Criteria fteris Criteria
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1) Each Grant Project Goal is a quality goal and the set of goals
fulfill minimum content requirements, including:

-

At least one Grant Project Goal addresses TEAR-CMAS

performance for all subjects (English Language Arts, Math,

Science, Social Studies, and English Language Proficiency)
performance, including both-proficiency-and growthas well

as growth for English Language Arts and Math.
At least one Grant Project Goal addresses Postsecondary

and Workforce Readiness (PWR) '

Each goal has clear measures and metrics. |

2) There is clear alignment among Grant Project Goals, specific

exp

enditures, and the vision and goals of the school.

Each Grant Project Goal aligns with the vision for the
school (academic program and description of culture)
Each Grant Project Goal supports the school in reaching
their school performance goals (those identified in charter |
and to be placed in UIP).

Each line in the Budget Narrative fits within an Identified
Grant Project Goal. If seeking related funds, Technology
Plan (Appendix D) and Library Plan (Appendix E) are
included.

Completed electronic and printed copies of the CDE CCSP
Grant Budget template (Appendix B), and the Grant Project
Goals and expenditures in that budget align with the
Budget Narrative,

3) The budget narrative is realistic and compliant with the

Federal Regulations (EDGAR, OMB} and Non-Regulatory
Guidance for this grant program.

Costs provided for budgeted line items are specific
(including cost per unit and number of units), not vague or
estimated.

Costs provided for budgeted line items are realistic,
reasonable, and appropriate.

Budget does not include construction, extended salaries
(more than 2 people for mare than 3 months FTE), or more
than $10K in recruiting thefirst-yearduring planning stage,
$5,000 in yesr2Year 1 Implementation and none in yeas ‘
d¥ear 2 implementation.

Budget supplements, not supplants, state and local

funding. Budget does not include recurring costs beyond
the-second-yearonce Per Pupil Revenue is available.

Budget does not include items that will be utllized by grade
levels or student groups not intended to be covered by the
grant, Eg. Pre-K (unless a waiver is secured) or existing
students outside the scope of an expansion project. |
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4] The budget narrative addresses the following:

- Budget explains if the applicant charter school is seeking
additional grant funding for planning, implementation, or
operational costs through any other sources outside the
CCSP Grant.

» Budget describes how the applicant charter school will
ensure management and finances will remain separate
from other _grants.

TOTALPOINTS | /1821

Reviewer Camments:

' sed F : omprenens ESIEN AlIgNed 3T ara:

Fully describe and justify the design of the academic program in terms of the research base, alignment
to the Colorado State Standards, capacity to prepare students for postsecondary and 21 century
workforce success readiness and why this program is a good fit for the community you plan to serve by
addressing the following criteria;

Met half or
Requirad Criteri Met ﬁw or SR Met all
Mo Criteria criteria Criteria
1) lustify the core academic curriculum. For each core content
area, (reading, writing, math, science and social studies):
« Identify the key curriculum materials or approach te |
curriculum development.
« Justify the choice through the use of published research or |
data-based anecdotal information about previous
implementation.
+ lustify the choice by explaining how you know that the ‘ 0 4q 8
plan for each content area meets or exceeds the Colorado
State Academic Standards.
» Justify the choice by explaining how you know it will
prepare students for postsecondary study and 21" century
careers, I
» Justify the choice by explaining how it is a match for your
anticipated demaographic.
2) Explain key aspects of the instructional approach.
+ Identify key instructional methods or approaches in your |
design, such as Innovative practices and use of 0 5 6

instructional technology.
« Explain how these practices compliment your curriculum
decisions and design.
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strategies to support individual learners.
« Explain how you will use classroom and/or standardized
assessments to determine the needs of individual students
ongoing. 0 ‘ 2 ‘ 6

3) Explain how teachers will use a range of data and varied ‘ | !

» |dentify the range of differentiation and intervention
structures, tools and approaches in your design, and
explain how teachers will use these systems to respond to
the needs of individual students, |

4) Explain your enrichment or elective plan,

+ Identify supplemental curriculum, materials, programs or .
plans for electives, enrichment or things that you identify 0 2 4
as core to your unigue academic program

= Explain how these enhance the overall program

TOTAL POINTS [24
Priority Points: Up to 4 Additional Points may be awarded for meeting the following Please award
criteria when assessing this section as a whole: :::‘:;;23
* Deep understanding of how postsecondary and workforce readiness drives the tor this
design of the academic program, for example by outlining alignment to PWR Sacion

indictors, Graduation Guidelines, and/or use of ICAP,

* Main ideas throughout this section are supported, explained and justified with
strong evidence in the form of accurately cited research or well-developed logical
argument.

Reviewer Comments:

F. L Ed ionally Disadvan

Charter schools are obligated to take specific actions to ensure an open, fair, non-selective method of
attracting and enrolling students, and all charter schools need to be ready to serve the group of
students that choose to attend. In this section, describe your plan for engaging and supporting
educationally disadvantaged students, including low-income, special education, English language
learners, homeless, migrant and other at at-risk students, and ensuring that they leave your school on
track for postsecondary study and/or workforce success.

i Met half or
Met Few or Met all
Required Criteria more
No Criteria teri Criteria

1) Explain your current projections of educationally
disadvantaged students,
« Describe what you are doing and will continue to do to
reach out to educationally disadvantaged students and |
families, including if you plan to utilize a weighted lottery. 0 | 1 2
= Based on the demographics in the area in which you plan
to open, and results of outreach efforts to date, provide a
projection for each category of educationally
disadvantaged students.

Colorado Charter Schools Program Grant 39




2) Justify the design of your programs, interventions &/or plans ‘

to support educationally disadvantaged students, Including
Exceptional Students, Low-income students, English Language

Learners, Homeless, and Neglected & Delinguent students.
» Describe the needs of your prospective educationally
disadvantaged students.

« Explain how the strategies you plan to put in place will 0 2 48
meet their needs and prepare them for postsecondary and
workforce success.
« If applicable, describe plans for use of Title 1 funds.
« Provide research or data about other successful
implementations of these strategies.
TOTAL POINTS /68
Priority Points: Up to 2 Additional Points may be awarded for meeting the following Please award
criteria when assessing this section as a whole: mﬁu
e There is a strong connection between the main ideas throughout this section and for this
the stated mission, vision and Grant Project Goals for this school. section,
* Main ideas throughout this section are supported, explained and justified with
strong evidence in the form of accurately cited research or well-developed logical
argument. '
Priority Points: 4 Additional Points may be awarded for meeting the following criteria Piease award
when assessing this section as a whole: SRpILS
= A Weighted Lottery policy, or other recruitment tools, are utilized to ensure that the
| meets or exceeds a representative population of educational
disadvantaged students.
Reviewer Comments:
G. Professional Development Plan and Goals
Provide an executive summary of the charter school’s Professional Development Plan (the full
Professional Development Plan should be described in Appendix F).
MetFewor | Methalfor | o tan
Required Criteria o i more rlteri
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1) Provide an executive summary of the plan for professional
development (PD) at your school.
* Ensure that all members of the school team have been |
included, board, leadership, teachers, other staff.
» Identify and explain the rationale for the goals of the PD |
plan in terms of the academic program plan.

the stated mission, vision, academic program plan, and Grant Project Goals for this
school.

* Main ideas throughout this section are supported, explained and justified with
strong evidence in the form of accurately cited research or well-developed logical
argument.

« Explain what activities will be used to achieve the goals of 0 3 5
the PD plan.
* Include plans to train staff on technology included in the
technology plan.
» Sufficient funds are budgeted for the identified
professional development activities in the grant budget
&/or operating budget. | !
TOTAL POINTS /5
Priority Paints: Up to 2 Additional Points may be awarded for meeting the following Please award
criterla when assessing this section as a whole: mmp;:,_‘
* There is a strong connection between the main ideas throughout this section and for this
sacticn

Reviewer Comments:

D. Accountability and Accreditation

operation and accountability,

As an independently governed public school, charters need to ensure plans, systems and tools for strong
oversight in the areas of academic performance, finance, governance, and operations. In this section
persuade the reader that your school will have adequate oversight to ensure quality implementation,

Met half or
more
criteria

Met Few or

Required Criteria No Criteria

Met all
Criterla

1) Design a School Accountability Committee (SAC) plan that
aligns with statute and clearly fits into the school’s overall
governance structure,
» Describe the SAC pursuant to C.R.S. 22-11-401 & 402, 0 1
including its purpose, structure and function.
* Explain how the SAC relates to the school leader, PTO,
governing board and other leadership and input structures.
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2) Explain the rationale for the performance goals and measures |
in your charter application or contract.
¢ Clearly state each performance goal related to TCAR-CMAS
proficiency, growth, other standardized measures of
proficiency or growth (including local and interim
assessments), and any other school performance measures
identified in your charter application or contract. (include |
CO ACT if planning for a high school). 0 12 25
» |dentify other performance goals and measures of
importance to the school, based on your design. ’

+ _Explain why these goals are appropriately rigorous given
» Goals and measures meet minimum state expectations,
including those outlined on the School Performance
Framework (SPF), ICAP and Graduation Guidelines. | |

the performance in the area in which you plan to open. ‘

3) Create a broad and thorough plan for monitoring and

reporting progress toward performance goals to the SAC, J

governing board and community. '

« Identify what data or information each group will receive

» Describe how each group will use the data and information 0 12 34
they receive to monitor school performance in the
following areas: academic performance, discipline, safety,
attendance, student/parent satisfaction, staff satisfaction,
and financial accountability.

S -

TOTAL POINTS /711

Priority Points: Two Additional Points may be awarded for meeting the following criteris | Please award
when assessing this section as a whole: :fd"f;" 2
¢ There is a strong connection between the main ideas throughout this section and points for this

the stated mission, vision and Grant Project Goals for this school. section

* Main ideas throughout this section are supported, explained and justified with
strong evidence In the form of accurately cited research or well-developed logical
argument,

Reviewer Comments:

E. Pa Com and Governa

Deep parent and community engagement are cornerstones of charter school statute. In this section
convince the reader that yourschooithe new school or expansion project has significant support from
prospective parents and community members and organizations. Also use this section to justify the
make-up and preparation of the board.

Met half or
Met Few or Met all
Required Criteria No Criteri more Criter]
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1) Demonstrate significant planning and effort to engage
prospective families and community members.
* Use waitlist information, volunteer hours, or other
relevant information to describe the current level of

parent engagement in the new school or expansion |

project. 0 1 2
« Document interest and engagement of community |

members.

= Describe the roles parents and community members may
play in the life and decision-making of the school
ongoing.

2) Justify the composition and selection process for the governing
board.
= Explain how the composition ensures input from '
stakeholders.

« Explain how the compaosition and selection process ensures " 1 £
adequate expertise to perform board responsibilities to | ’
meet State Board rule requirements of “"demonstrating |
diverse and necessary capabilities.” . |
3) Clearly articulate the autonomy of the governing board from |
the authorizer and any Education Service Provider. | 0 1 2
4) Provide evidence of strong board preparation and practice i
s Detail the training the board has already received.
« Detail the training the board still needs, as well as, when
and how they will receive that training. 0 1 2
« Describe evidence of current strong board practice.
« Describe board’s financial and transparency processes
(sunshine law compliance). -
TOTAL POINTS /8
Priority Points: Up to 2 Additional Points may be awarded for meeting the following Please award
criteria when assessing this section as a whole: ﬁm;“
* There is an explanation about how the make-up of the board was designed to for this
support the mission and vision of the schoal, section

» There is evidence of board development in the areas of the schools’ mission, vision,
academic program, and understanding postsecondary and workforce readiness.

* Main ideas throughout this section are supported, explained and justified with
strong evidence in the form of accurately cited research or well-developed logical
argument.

Reviewer Comments:
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H. Networking and External Support

New charter schools need to have broad-based engagement that goes beyond prospective families and
community members. New charters need to establish powerful relationships with individuals and
organizations that have the expertise they will need to open and operate with quality. In this section
identify the external support and assistance the school will rely upon in the development and/or

implementation of the school's total program.

Required Criteria

Met Few or
No Criteria

Met half or
more
criteria

Met all
Criteria

1) Establish a strong effective network of external support.

« Identify specific areas in which the school is seeking
support (examples include: application process and
procedures; governance; program planning: transition
from planning to implementation; staff relations;
establishing a business office; facilities; curriculum and
assessment; postsecondary and workforce readiness;
federally funded programs (e.g. Special Education and Title
1); data-driven decision-making; etc.

« Identify external partners who may provide support in the
areas identified above.

« Describe how staff will be engaged with these external
partners, to help build the network of support available to
them.

TOTAL POINTS

/a

Priority Points: One Additional Point may be awarded for meeting the following criteria

when assessing this section as a whole:

* There is a strong connection between the main ideas throughout this section and

the stated mission, vision and Grant Project Goals for this school,

Please award
between O
and 1 point
tor this
section

Reviewer Comments:

l. Business Capacity

As independently governed public schools, charters are fully responsible for ensuring quality financial
management practices and ongoing financial viability. In this section explain your school’s plan to be
compliant, strategic and responsible with finances and business services.

Met half or
Met Few or : Met all
Required Criteria more
No Criteria i Criteria
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1) Ensure that finance policies and procedures are in place.
» Identify the office practices and policies already in place.
« |dentify those policies and practices that still need to be

developed.
* Describe the plan for completing annual independent
auditsaudit reguirements, 0 1 3
«__Explain how the data system identified, or in place, meets
your school’s needs.
» Explain how the school will secure experienced and
qualified personnel to conduct business and financial
services.
2) Ensure financial viability.
« Describe the role the board plays in financial oversight,
» Provide a thorough description of organization, 0 1 3
management and financial plan that demonstrates both
fiscal viability and autonomy,
3) Ensure ability to execute the CCSP grant.
«__School has sufficient cash on hand, or a reasonable plan to
acquire It, to front initial grant spending until reimbursed. 0 2 5
» Justify the capabilities and capacity of the board to execute
its New School or Expansion Project success full:.
TOTAL POINTS /611

Reviewer Comments:

1. Faclilities

Whether renting, purchasing or using a district facility, charter schools need to plan to ensure their
facility/ies will be safe and ready when they open -- and that they have a facility plan that is financially

sustainable.
MetFewor | Methalfor | ol
Sfciend Gribéeia No Criteria mﬁ_] Criteria
1) lustify the school's choice of facilityfacility-plan,
« A viable facility is secured, oris In process of being secured.
» Justify the safety and appropriateness of the facility in 0 1 24
terms of ages of students served, general quality of facility,
and special needs of your academic program.
2) Justify the school's facility plan.
« Demonstrate that the school, at a reasonable student
enrollment projection, can cover the initial cost of making
the building ready for students. 0 1 2
« Budgeted facility cost represent a reasonable and
appropriate projection for the facility.
+ Demonstrate that the facility plan is financially viable, both
Initially and beyond the first two years of operation.
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TOTAL POINTS /26
Priority Points: One Additional Point may be awarded for meeting the fuilnwmg criteria Please award
when assessing this section as a whole: :f:ﬁ;gt
* There is a strong connection between the mission, vision and the facility plan, for this
section

Reviewer Comments:

K. Continued Operation

One of the goals of the CCSP Grant is to enable new charter schools access to funding early in their
development so that they are able to establish a strong foundation on which to build a quality learning
environment. Emphasis is thus built into the grant to help a new school transition through planning and
implementation so that they may be fully sustainable on their per-pupll operating funds by the final year
of the grant. As such, applicants must explain how their school will sustain both financially and

programmatically after grant funds end.

Met half or
more

criteria

Met Few or

Required Criteria No Criteri

1) Demonstrate that the school has internal capacity to ensure
continued quality implementation and operation after the |
grant expires.
= Provide a sound plan to sustain efforts and institutionalize

practice begun under the Grant Project Goals after the J 0 2
grant expires.
* Explain how other federal, state, local, or private funds are
or will be leveraged to assist the schoal to institutionalize |
effective practices.

2) Demonstrate that the school has the funding and enroliment
to ensure continued quality implementation and operation
after the grant expires. |
* Note which federal title funds the charter school will be
receiving and how the plan for use of those funds (e.g. the 0
Consolidated Grant Application) was developed in
conjunction with the authorizer.
« Demonstrate demand with a waiting list or list of

interested families sufficient to justify the budget.

TOTAL POINTS

/8

Reviewer Comments:

46
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L. Technical Assistance

The CDE Schools of Choice Office requires and provides a significant amount of technical assistance to
CCSP subgrantees. The purpose of this grant program and mission of the CDE Schools of Choice Office is
to promote quality growth within the charter sector in Colorado. The technical assistance offered and
required Is designed to promote quality practices among the school team that is implementing the
grant, the governing board, the school administrator, and business manager.

. Met half or
Met Few or ST Met all
Required Criteria No Criteria critaria Criteria
1) Technical assistance is selected to ensure some investment in
each of the following: the team managing the grant, the
governing board, the school administrator and the business
management of the school. 0 | 1 2
« Rationale for selecting technical assistance is clear and
sound.
» Technical assistance Is selected to best address gaps in
expertise among the founding team. I |
2) The Technical Assistance Proposal (Appendix 1) is complete and '
included in the appendices (Part Ill), 0 n/a 1
TOTAL POINTS /3
Reviewer Comments:
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Part lll: Appendices No Points

Appendices are required (except where noted), but will not be scored. They are not included in the
Narrative’s 25-page limit. Plan templates and instructions for Appendices can be found in the CCsp

Guidebook.
| A. Charter school Enroliment Policy, including lottery protocol and application form(s)
B. Completed CDE CCSP Grant Budget Form (electronic Excel spreadsheet, Print sheets 2-4 for hard
copies
C. Charter school annual budget or last audited financial statement (no more than 2 pages) , and
long-term b showi ears.
D. Technology Plan (if requesting funds for technology)
| E. Library Development Plan (if requesting funds for school or classroom-based library resources)
F. Professional Development Plan (required of ALL applicants)
G. Performance Management Plan (reguired of ALL applicants)
H. Waivers Sought

List of statutes and their titles from which the charter school has been waived (this may be

different than what was requested). Do not submit the entire waiver request; limit response to

one page.
I.  Technical Assistance Proposal Form (required of ALL applicants)
1. Disclosure Information

Please answer any of the following relevant sections:

1. Describe any agreements or contractual relationships that have been established with
individuals, groups, or companies. These would include Educational Management
Organizations (EMOs), Charter Management Organizations (CMOs), Charter Collaboratives,
technology providers, professional development providers, curriculum companies, or any other
service providers. Failure to disclose these relationships could result in funds being retracted,
even if already disbursed. If an agreement with an EMO, CMO, or Collaborative has been or will
be executed, please include a copy of the agreement as an attachment to the grant application
under Appendix J.

2. Explain any relationship with an external service provider (including those identified under 1.1.).
Describe the key elements of the contract, if applicable. Is the service provider a for-profit or
nonprofit organization/company? Describe the process used by founders to choose the service
provider. (Was there a competitive bid process? Did research demonstrate that the company
was successful with the proposed student population or educational model?)
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3. Because certain contractual arrangements have bearing on what can and cannot be funded
with these grant funds, a charter school grant applicant requesting funds for anything that may
also be covered in another contract must disclose that information. If there is a contract in
place and grant funds are being requested for an item that may be included in the contract,
please attach a copy of the related contract to the grant application.

4. Explain which entity holds the assets of the charter school and which entity will hold any assets
obtained through charter school grant funds. Describe the governing board's composition in
relationship to a chosen service provider. Provide information on key individuals working with
the service provider,

5. Describe any contract/lease/mortgage that |s in place regarding the school's educational

facility. What percentage of PPR are your facility costs estimated to be? Please include a copy
of any facility-related agreements.
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Colorado Charter Schools Program Grant

2015-16 Evaluation Rubric

Applicant:

Part I: Cover Page Mo Points
Certification and Assurance Form

Part I1: Narrative
Section A: Executive Summary /6
Section B: Grant Project Goals and Budget Narrative j21
Section C: Research-based Program/Comprehensive Design Aligned with
Standards /24
Section D: Educationally Disadvantaged Students /8
Section E: Professional Development Plan and Goals /5
Section F: Accountability and Accreditation Ji1
Section G: Parent/Community Involvement and Board Governance /8
Section H: Networking and External Support /4
Section |: Business Capacity /11
Section J: Facilities /6
Section K: Continued Operation /8
Section L: Technical Assistance /3
Subtotal f115
Priority Points Jf20
Total /135
Part lli: Appendices No Points

Appendix A: Charter school Enrollment Policy & Form(s) .
Appendix B: Completed CDE CCSP Grant Budget Form ——
Appendix C: Charter school annual & long-term budget —
Appendix D: Technology Plan (if requesting funds for technology) -
Appendix E: Library Development Plan (if requesting funds for library resources)
Appendix F. Professional Development Plan .
Appendix G: Performance Management Plan —_—
Appendix H: Waivers Sought R
Appendix I: Technical Assistance Proposal form —
Appendix J: Disclosure Information (if applicable) .

GENERAL COMMENTS: Please indicate support for scoring by including overall strengths and
weaknesses. These comments are used on feedback forms to applicants.
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Strengths:

Weaknesses:
L ]

Required Changes:

Recommendation: || Funded || " Funded w/Changes “ ._
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Colorado Charter Schools Program Grant
INTENT TO SUBMIT FORM

Instructions: Completing this Intent to Submit Form does not obligate the charter school in any way,
but will provide useful information to the Colorado Department of Education in preparing for the grant
review process. Returning the Intent to Submit Form will place you on an email distribution list for any

grant-related updates.

Name of Charter _S-chnnl:

School Mailing Address:

Grant Contact Person:

Telephon e

Email:

Name of Authorizer (School District or C51):

Authorizer Charter Management Contact:

Telephone:

Email:

Are you an organization, such as a CMO, EMO, Collaborative or ESP applying for a CCSP Grant on
behalf of a school? If so, please specify:

Please identify your school model (check all that apply):

3 Arts/Performing Arts o Dual Language J Montessori

a Alternative Education g Early College a Place-based
Campus g Expeditionary Learning a Project-based

3 Blended Learning 2 Gifted & Talented a3 Single Gender

a  Classical a  Inclusion o STEM/STEAM

a College Prep 2 International Baccalaureate o Trade School

o Competency-based d Language Immersion o Waldorf

O Core Knowledge g Online

Colorado Charter Schools Program Start-Up Grant
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Intent to Submit will be due by
11:00 AM on Wednesday, August 26, 2015
to

SOC@cde.state.co.us & CompetitiveGrants@cde.state,co.us

Colorado Charter Schools Program Grant
ELIGIBILITY FORM

I Eligibility Form will be due by

11:00 AM on Wednesday, August 26, 2015
to:
SOC@cde.state.co.us & CompetitiveGrants@cde.state.co.us

Required Information:
Name of Charter School

Required Information:
Name, Title of Grant Contact Person

Phone Email

Chart_e_r Authorizer:

Charter School Institute ' Local school district: (list name)
Required Information:

Type of Eligible Applicant:  New Charter School [_]  One-Time, Significant Expansion [ ]

| Origin of Charter School (check all that apply)
|1 Grassroots Start-Up (no affiliation)
[_] Public school conversion
D mandatory
[_| as part of a turnaround plan
[ ] by order of State Review Panel /State Board of Education
| D voluntary
[ ] Private school conversion
[ ] Replication, Network/Collaborative/CMO/EMO affiliation:
| D Expansion
].__|_ Other (specify)
* Schools with an Educational Service Provider (ESP), Charter Management Organization (CMQ), Education
Management Organization (EMO), or Charter Collaborative that will manage all or part of your educational
| program, please attach a copy of your proposed performance agreement.
‘ Charter Status
[ Approved Charter Application. Grade levels approved:
[j Charter Application submitted, but not approved. Date submitted
D Will submit Charter Application on the following date:
[_] Renewal Application submitted for replication or expansion, but not approved. Date submitted:
We have a fully executed, signed charter contract

Yes E

| No E PfﬂjEEtEdE_atE of contract |
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We understand that we will nat be awarded grant funds until a contract between the school and Authorizer |
has been executed and signed. Evidence of a signed contract must be provided prior to funding.

Year School Started / Will Start:
Accreditation level of applicant school, from School Performance Framework (for replication & expanding
schools anly)

Performance [___] Improvement D Priority Improvement [ | Turnaround [ 1 ~n/A [T

Previous Colorado Charter Schools Program Grant(s) (for replication or expansion schools only)

Campus Award Years Total Amount Current SPF Rating

Year Charter Expires / Will Expire:

October 1 Count (Actual) or Projected Enrollment

2014-15 | Pre-K: K-12 Total: Grades K-5; Grades 6-8: Grades 9-12:
2015-16 | Pre-K: K-12 Total: Grades K-5: Grades 6-8: Grades 9-12:
2016-17 | Pre-K: K-12 Total: Grades K-5: Grades 6-8; Grades 9-12;
2017-18 | Pre-K: K-12 Total: Grades K-5; Grades 6-8: Grades 9-12;
2018-19 | Pre-K: K-12 Total: Grades K-5; Grades 6-8: Grades 9-12:

| Briefly describe how this charter school will operate autanomously from the Authorizer, Specifically address
the following:

1. financial declsion-making and business operations

4. services purchased from the district or a third party

3. charter school governing board members are not associated with the school district

4. legal independence.

Steering Committee and/or Governing Board Members:
List steering committee or board members for this charter school. For each person include the following:

1. Name

2, Email

3. Role on the beard (e.g. community member, parent)
4. Board title (e.g. president, secretary)

5. Describe the expertise each brings to the board.

Lottery and Enroliment Policy:
Please attach the proposed Lottery and Enrollment policy for the school. The following elements must be
addressed within this policy
1. How the community was/will be notified of the charter school's opening
2. The date of the first, and thereafter annual, lottery
3. The charter school’s definition of “founding family” and the percentage of students to be
enrolled as children of founding families
| 4. The charter school’s definition of “staff* and the percentage of students to be enrolled as
children of staff members
| 5. The processes and procedures that will guide how the lottery will be conducted
. 6. Which students will be given priority notice or guaranteed admission
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Proposed weights to be used for educationally disadvantaged groups

Conversion Schools: (complete only if applicable)

Explain how this charter school will be significantly different than the previous school. Provide information
on persannel, curriculum, school day, school year calendar, business operations, philosophical changes and
any other changes that make this a “new” charter school,

Replication Schools: (complete only if applicable)
Provide an explanation of how the new campus school meets the definition of a new charter school under
the ESEA definition and is "separate and distinct” as described in the Eligible Applicants section of the RFP.
Minimally, each of the listed criteria should be addressed, but additional information may also be helpful to
explain the new school's status.

In addition, the State has determined that only charter schools demanstrating the following criteria for
replication may apply for grant funding:

Approval from the charter Autharizer as evidenced by an executed charter contract specifically granting a
separate campus. (A grant application may be submitted, with Schools of Choice Office approval, if there is
an application pending with an authorizer.)

Expansion Schools: (complete anly if applicable)

Grade levels of original charter contract:

Current Grade levels:

Grade level or student capacity additions to be supported by this grant:
Enroliment numbers for original charter:

Date of original charter contract;

Schools of Choice Office
Colorado Department of Education
201 East Colfax Avenue, Room 210
Denver, CO 80203-1799
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Colorado Charter Schools Program Grant

AGREEMENT OF UNDERSTANDING for Writing Consultant

Complete and Emall to SOC@cde.state.co.us

This document establishes an agreement between the Colorado Department of Education’s Colorade
Charter Schools Program and the applicant Charter School listed below concerning provision of a Grant
Writing Consultant for the CCSP Start-Up Grant application.

As a representative of Charter School, applying for Colorado
Charter Schools Program Start-Up Grant funds, | understand that by using a Writing Consultant
contracting with the Colorado Department of Education, my Charter School’s grant application is not
guaranteed funding, funding at the level requested, or a fundable scare in any category. Additionally, |
understand that the school’s grant application is limited to two review submissions, in its entirety, by
the Writing Consultant, not to exceed eight hours of total consultation. Itis my responsibility, as a
representative from my charter school, to discern whether or not recommendations or advice from the
Writing Consuitant will be taken into consideration.

I sign this as an authorized representative of the aforementioned charter school.

Signature Date

Printed name

Schools of Choice Office
Colorado Department of Education
201 East Colfax Avenue, Room 210
Denver, CO 80203-1799
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Appendix D: Technology Plan

Instructions: Applicants are required to complete the Technology Plan if their application proposes
CCSP Grant funds be used for technology purchases. Fill in each box and section below, replacing the
text in brackets below each heading with the requested information. Use of bullet points is
encouraged. This plan should be limited to 3-5 pages. Remember that the longer the plan, the less
likely your ability to use it effectively. See the CCSP Guidebook for additional resources for completing
this section.

School Name

School Technology Contact
(Name, Phone & Email)
Authorizer Name
Authorizer Technology
Contact (Name, Phone &
Email)

Effective Dates of Plan

School Introduction/Demographics

[Briefly describe the charter school community in terms of size, population and concerns, and outline
the Authorizer’s and school’s core technology plan priorities.)

Vision

[Provide a one-sentence statement to be used to guide all future technology development, planning
and purchases. For example, "Technology will be an integral part of the curriculum to enhance and
individualize learning and assessment."|

Goals

[List technology-related goals for each of the categories below to be achieved over the next three
years,
* Include the types of technology resources you will have and how they will be used.
Include method(s) to fund technology purchases and training.
Include goals about staff development and curriculum integration.
Include partnerships and goals for community access to the technology.
Be general, so as not to limit the technological options that may come available to you.)
Technology.
Curriculum.
Coliaboration.
Staff Development.
Resources.
Funding,

Technology Policies

[Describe existing or pending policies that determine or monitor how your technologies are to be used
by your "clients." If no such policy exists, the method and date by which a written policy will be
enacted. Include sections on student and staff policies for accessing equipment and resources, staff
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expectations of use and limits for technology, and a school/library policy for students, staff, and
community members access to resources, including after-hours or extra-curricular activities involving
technology resources.]

Action Plan

Collaboration
[List any technology partners you have (BOCES, Adult Basic Education programs, other schools and

libraries, Colorado Virtual Library, private business, etc.) and resources (people, time and/or money)
they may share with you. List any partners in education you wish to develop and what resources they
might have to offer.)

Technology Acquisition

[List the planned purchases, budgeted amounts, source of funding, and the planned date of
acquisition. For network design, refer to any network architecture you have or consultants you will use
to design your infrastructure. Keep the technicalities to a minimum, including only essential specs to
allow flexibility in purchasing. |

ology Integration into the Curriculu
[For each Technology Acquisition item, list how the purchase will be used and integrated into the
curriculum.]

Staff Development
[List and explain any training projects you have planned, including internal and external events,

seminars, and conferences. Include dates, costs, staff involved, and source/provider. ]

espurces
[Describe the technology resources at your disposal. Include current or expected internet access and
monthly costs, CD-RCM resources you own, media center inventory list, software used for instruction,
inventory list of site licenses, etc, Describe maintenance costs and resources (support staff).]

Funding Sources
[List sources of funding, including any grants you will seek, E-rate funding levels, and percentages of

your general fund or capital reserve budgets allocated for technology.]

Evaluations

This technology plan will be evaluated and updated at least annually each [list month] by a Technology
Committee consisting of [list members such as principals, teachers, technology director, students,
parents]. The Technology Committee will meet [monthly? Bi-monthly? Quarterly?] as follows: [provide
dates or approximate dates),
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Appendix E: School Library Plan

Instructions: Applicants are required to complete this plan if their application proposes that CCSP
Grants be used to develop new and enhance existing school library & media programs. Fill in each box
and section below, replacing the text in brackets below each heading with the requested information,
Use of bullet points is encouraged. Remember that the longer the plan, the less likely your ability to
use it effectively. See the CCSP Guidebook for additional resources for completing this section.

School Name

School Library/Media Contact
{(Name, Phone & Email)
Effective Dates of Plan

School Introduction/Demographics

[Briefly describe the charter school community in terms of size, population and concerns, outline the
Authorizer’s and school’s core library plan priorities and how they will be addressed with CCSP Grant
assistance.]

Vision

[Provide a one-sentence statement to be used to guide the development of the library program,
planning and purchases.]

Current Library Media Program

[Provide a description of your existing library program. If no library facility currently exists, a statement
reflecting that fact is adequate. Include in your description: estimate of current number and types of
materials, description of facility and staffing currently In place, existing integration of library with the
curriculum, policies governing the library & media program (internet access by students & staff, filters,
content monitoring), technology & information literacy plans, facility size, appearance and location in
the school, etc.]

Goals/Objectives

[List goals and objectives that the school hopes to achieve through the library program in the next
three years, Include the types of library media resources you will have and how they will be used both
in and out of the curriculum, and explain how the school’s staff, parents, the community, and students
were (or will be) utilized to develop these goals.]

Activities and Measures

[Indicate the activities identified to carry out the above goals and objectives and the measures that will
be used to assess success of and toward these proposed actions. Include dates, guantities,
timeframes, etc.]
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Appendix F: Professional Development Plan

Instructions: ALL applicants are required to complete this plan as part of Part Il: J Professional
Development Plan and Goals of the application. Fill in each box and section below, replacing the text in
brackets below each heading with the requested information, Use of bullet points is encouraged.
Remember that the longer the plan, the less likely your ability to use it effectively. See the CCSP
Guidebook for additional resources for completing this section.

School Name

School PD Contact
(Name, Phone & Email)
Effective Dates of Plan

Vision

[Provide a short statement to be used to guide the planning and purchases of the professional
development program for the board, administrators, staff, and teachers. Be sure this statement
relates to the overall vision of the school.]

Goals /Objectives

[Provide a brief overview of the goals and objectives that the school hopes to achieve through the
professional development program over the next three years. Use the table below to individually list
each goal and objective. Goals should focus on developing a broad foundation for all professionals to
build on, relate to the overall vision of the school, and focus on building the capacity to improve
student achievement through objectives that are rigorous, results-based, data-driven, and measurable/
guantifiable.]

Model

[Identify the model(s) of training that will be used to best reach the above goals and objectives. Will
activities be individualized or In groups? Are activities based on research or best-practice? Is there a
model that has been used in a population similar to yours? |

Action Plan

[Provide a brief overview of activities that are a part of the professional development program, Use
the table below to list any training activities you have planned, including internal and external events,
seminars, conferences, research experiences, mentaring and coaching, partnerships, etc, matching
each action/activity to its relevant goal/objective. Include dates, costs, staff invoived, and
source/provider, and explain how each activity works toward the goals and objectives identified. Each
activity should focus on providing professionals an opportunity to learn, practice, and reinforce new
behaviors &/or knowledge.]

Outcomes/Evaluation

{Indicate in general terms how the success of the above activities will be measured. Use the table
below to list how each goal & activity will be evaluated. Measures should be both guantitative and
qualitative, and should look at changes in behavior, attitude, and knowledge of staff/faculty, but also
impact on student performance goals and objectives.]
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Resources

[Describe the resources (staff, partners, providers, experts, etc.) that are available &/or will be utilized
to carry out professional development activities. Identify existing partners or ones you wish to develop
and what resources they may offer. What funding resources (CCSP Grant, operating budget, other
sources) will be used to carry out these activities?]

Relation to CCSP Grant

[How does your plan for professional development overlap with other plans in this grant application?
Does the proposed budget clearly support the professional development plan?]

Colorado Charter Schoaols Program Grant &1



Appendix G: Performance Management Plan

Instructions: ALL applicants are required to complete this plan, which is related to Part II: B Grant
Project Goals & Part |I: D Accountability and Accreditation of the application. Fill in each box and
section below, replacing the text in brackets below each heading with the requested information. Use
of bullet points is encouraged. Remember that the longer the plan, the less likely your ability to use it
effectively. See the CCSP Guidebook for additional resources for completing this section.

School Name

School PD Contact
(Name, Phone & Emall)
Effective Dates of Plan

The effective use of data on student and school performance is crucial to charter schools given the
state accountability framework that focuses on four key areas of school performance—student
achievement growth, student achievement status, growth and achievement gaps, and post-secondary
readiness.

School Introduction/Demographics

[CCSP Grants may be used to implement a new performance management system, improve an existing
performance management system and acquire analytical support. Begin this plan by providing an
overview of the school’s educational program. State the school’s mission and describe its target
student population, educational program, enroliment size and number of teachers. Describe how your
performance management strategy will help you accomplish your mission and implement your
educational design.]

Vision

[Provide a one-sentence statement to be used to guide the planning and purchases of the performance
management program. Be sure this statement relates to the overall vision of the school.]

Goals /Objectives

[Provide a brief overview of the goals and objectives that the school hopes to achieve through the
performance management program over the next three years. Include the components of the system
you will have, how they will be used both in and out of the curriculum to accomplish strong academic
performance and contribute toward setting the culture for the school, and how staff were utilized to
develop these objectives.]

Current Performance Management System

[Provide a description of your existing performance management system. If none currently exists, a
statement reflecting that fact is adequate. Include in your description the current methods of
collecting student data and what data is collected, assessments used (including TCAP) and the testing
cycle and format of each, method of data storage, analyses and reports conducted/prepared (including
service providers), current results of recent analyses/reports, and list hardware supporting the current
performance management system.]

62 Colorado Charter Schools Program Start-Up Grant



Activities, Measures and Targets

[Complete the following table to provide a list of the activities that will be used to assess the intended
changes in the performance management plan resulting from the grant. Link each Activity/Measure to
one of the Goals/Objectives identified above, as well as describe targets and evaluation benchmarks
for each. Measures and targets should be quantifiable, including dates, providers, etc.]

Performance Management Budget

[Provide a short statement of the overall budget costs for implementing the performance management
system outlined above, and complete the following table to provide an outline of those costs. Note:
CCSP Grant funding may be used to purchase and implement the following: student information
systems, interim benchmark assessments/formative assessments, data management systems,
technical support, and related hardware and equipment/software.)

Category CCSP Grant Local Match Total
used (indicate cash or
in kind)
Licensing

Software set-up and license fees for year
ane and two only (Specify software)
Implementation and Maintenance
Software Installation

One-time loading of data (ongoing loads
may not be funded)

Software maintenance agreement
during year one and two only

other

Hardware/network maintenance;
agreement during year one and twa only
Training/Professional Development: Any
professional development expenditures
or activities must be linked to the
professional development plan
submitted with this grant application
Analytical Support for one-time activity
(specify purpose) Note: Cannot be used
for ongoing support.
Telecommunications/ Connectivity
Hardware purchases/upgrades

| TOTAL REQUEST
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Appendix I: Technical Assistance Proposal — CCSP Grant (2-year)

School Name:
Grant Contact Person (with phone & Email):
Pleose “X™ the event you Please “X" the actual or
intend to attend or hove proposed artendees for This cofuman indicates
completed. Where not each event. the actual cost of the
provided, plegse indicate event, or the ollowoble
the scheduled or targetsd cost fo be funded by the
date. grant
Year 1 Implementation Subgrantee Participation (record what has been completed, and what is proposed)
Sub-grantee Support
___Founder(s)
> ; __Fall [Tier 1) ___ Board member(s) not payable with CCSP
658 Srant Writers Soot Camp e ____ Winter (Tier I1) ___ Administrator(s) Grant funds
____ Business Manager
___ Founderi{s)
___Fall ___ Board member{s)
CESP Grant Budget Workshap Encouraged " Winter W oy risratons) Free
___ Business Manager
___ Founderfs)
i : __ Fall(Tier 1) ___Board member(s)
CC5P Grant Post-Award Webinar Reguired " Winter Tier ) . Administratorls) Free
__ Business MEIEEE_-(
___ Founder(s)
) I __ Spring {to be ___ Board member(s)
Implementation Grant Site Visit Required scheduled by SOC Office) | __ Administrator(s) Free
l Business Manager
Governing Board Support
Charter Governing Board Reatlirad T hel :;aillﬁdmbid o ___ Founder(s) Eree
Tralning Modules y D:te‘ J ___ Board member(s)
___ Fall ___ Board member({s] | not payable with CCSP
. IE Attend 2 ___ Spring ____ Administrator{s) Grant funds
o 5 Y optien fram | Up to 5650 of grant
irp;:r:::‘ltzed FAlgRoard this selection | __ Date: ___ Board member(s} | funds for half day or
i B 51,000 for full day
Topic-based Technical Assistance __ Date: ____ Board member(s) i
Webinars Attend at ___ Date: ___ Administrator{s)
Colorado or National Charter least S Two attendees can be
Schools Conference Break-out SES5I0N5 —Februaty (Colorado) | Buar!:l f'nember{:;}l covered with CCSP
: __June (National) Administrator(s)
Sessions | — Grant funds
| __ Complete CDE
School Performance
Tutorials
Date: Up to 5650 of grant
Performance Management Atfend 1 ____Performance . :::T ;‘::,::::; ) funds for half day or
Training Management training — 4 51,000 for full day
with an appraved
i partner
Date:
Required | ___ Develop & Data ____Board member{s) | Up to 5650 of grant
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Dashboard with ____ Administrator{s} funds for half day
Academic, Culture,
Financial & Operational
Measures
Date:
__ Complete COE
Unified Improvement
Plan Tutori
s utnlnals ___Board member{s) | Up ta 5650 of grant
ooz e Administrator(s) | funds for haif d
— WUIP training withan | — o RRE T, Ty,
approved partner
___ Date:
Administrator Support Mg | Ll . WA, RN
; AMC pricing or up to
Administrator Mentoring 32:40hours: | "7 ::uvid-wfmc Administrator(s) $100 per haur
Required — o mentoring from grant
funds
___ September not payable with
— Novenlis CCSP Grant funds
Administrator Mentoring Cohort ___January ; e ;
(AMC) Events Februaty ___Administrator{s) unless purchased in
- May bundle with AMC
"~ Jjune Mentoring
Founder(s)
Attend 5 —
___ Board member(s) Up to 5650 of grant
S lized Instructionai events f :
LE:;;-. " Tr::i:::; one this mﬂ;::; ___Date: ___ Administrator(s) funds for half day or
___ Business Manager | 51,000 for full day
___Instructional staff
___ Founder(s)
Unified improvement Planning Date: _mﬁ‘:le":hﬁr{r} Up to 5650 of grant
Training and Facilitation — % = EEERONS! | funds for half day
___ Business Manager
- Instruninpal staff
___ Founder(s)
. . Board member{s] | not payable with
R -
Annual Finance Seminar equirad ___Fall - inistrator(s) CCSP Grant funds
___ Business Manager
___ November
Business Manager Network Attend 4 __lanuary o ﬁ::ig;:::fg; J not payable with
Mesetings ___March — CCSP Grant funds
M3 ____ Business Manager
— ¥
Year 2 Implementation Subgrantee Participation (Proposed)
___ Founder(s)
Renewal Proposal Writers , __ Summer __ Board member(s)
Webinar Requived __ Fall __ Administrator(s) i
___ Business Manager
___ Founder(s)
Charter School Support Initiative ! ___ Fall {live webinar) ___ Board memberis)
{CSS1) webinar Riguired ____Webinar recording ___ Administrator(s) FREQ
___ Business Manager
___ Winter ___ Founder({s) 510,800 {<250 pupils)
Charter School Support Initiative Required ___ Spring ___ Board member(s) :EE :ﬁﬁ pupl:ﬂ
(CSS1) Visit o (10 be scheduled by CSSI | __ Aministratorls) | 315 a00 cgr surt 9
Team Lead) ___ Business Manager {pa-,;ah{: with CCSP
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___Instructional staff | Grant funds)
EASE— — fall __ Board member(s) | not payable with CCSP
| Arendil ___ Spring ____Administrator{s) Grant funds
- option from Up to 5650 of grant
Specialized Governl d g :
Tr-;ining nEtow this selection | _ Date: ___ Board member{s) | funds for half day or
£1,000 for full day
Topic-based Technical Assistance ___ Date: ___ Board member(s) £
Webinars Attend at ___ Date: ___ Administrator(s) -
Colorado or National Charter least 3 Twao attendees can be
Schools Conference Break-out sessions — February (Colorado) __Buar!:l mamber{s) covered with CCSP
el ___ lune {National) ___Administrator(s) Grant furids
___Complete 3 Board
Required Seff-Assessment —_Board member(s) | Up to 5650 of grant
Date: ___Administrator{s) funds for half day
Performance Management
Training __ Strategic Planning
Required training with an ___ Board member({s) | Up to 5650 of grant
approved partner ___ Administrator(s) funds for haif day
Date:
Administrator Support N I i
AMC pricing or up to
through AMC
20-25hours. | T - . 5100 per hour
Administrator Mentori -
ator Mentoring Required ___ Provider; __ Administrator{s) eentoring foom: grant
funds
Septembe
— NuTémbﬂr not payable with
Administrator Mentaring Cohort : Jnnuanr. . CLSE Grant unds
(AMC) Events ___ February ——Admint (s) :zmﬁ:;c::ﬁg "
. May
" June Mentoring
Attend 4 — Founder(s)
Specialized | onal .y ___Board member(s) Up to 5850 of grant
Leadership Training Sasisction | =— Date: ___ Administrator{s] funds for half day or
_ Business Manager 51,000 for full day
___Instructional staff
____Founder(s)
: ; Board membe
Unified iImprovement Planning Sate: — M:I:mmmm';‘; ’ Up to $650 of grant
Training and Facilitation ——p- ’ — Busiriess Manager funds for half day
___Instructional staff
____Founder(s)
Annual Finance Seminar Reguired ___ Fall = :::::1::;::::; ) ggst : ::rnali::f:::s
___ Business Manager
November
. e ____ Board memberis) :
Business Manager Network __ January h not payable with
Meetings ARSI | ™= irch — ;ﬂ;’:“"“::‘”m CCSP Grant funds
" May - £s5 Manager
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School Name:

Grant Contact Person (with phane & Email):

Appendix I: Technical Assistance Proposal = CCSP Grant (3-year)

Session Title/Event Requirement | Target Dates Attendees Cost
Please "X" the event you Piease "X" the octual or
intend to attend or have proposed attendees for :
completed. Where not each event. e g
) actuol cost of the event,
provided, please indicate the
scheduted or torgeted date O $he SOWECN.COvt 03
o ' be funded by the grant
Planning Year Subgrantee Participation (record what has been completed, and what is proposed)
[ ___ Founder(s)
) Fall [Tier 1) Board member{s] | not payable with CCSP
P Grant Writers Boot Cam — = -
e " RERRE ___ Winter (Tier i) ___ Administrator{s) Grant funds
___ Business Manager
__ Founder{s)
Fall Board memberys)
CCSP Gran = ]
rant Budget Workshop Encouraged ~ Winter — Administratonts) Free
___ Business Manager
___ Founder{s)
CCSP Grant Post-Award . ___ Fall(Tier 1) ____ Board member(s)
Webinar cpred ___ Winter (Tier 11} __ Administrator|s} ien
Business Manager
Camplete Modules 1-5, B-
Charter Governing Board Required 11,14,17,18,23, 8 25 ___ Founder(s) Fida
Training Modules o To be completed by Date: | _ Board member(s)
Fall Board memberis) | not payable with CCSP
Board Fun ntal — =
Undemantas Attend 1 ___Spring ___ Administrator(s) Grant funds
» option from Up to $650 of grant
specialirzed Governin fi &
Trair:iarzgl §Board this selectlon | Date: ___Board member{s) | funds for half day or
51,000 for full day
Topic-based Technical __ Date: ___ Board member{s) -
Assistance Webinars Attend at ___ Date: ___Administrator{s}
Colorado or National Charter least 2 Februaty (Colorado) Board member(s) Two attendees can be
Schools Conference Break-gut SE53I0ns - b E— : covered with CCSP
i _ June [National) ____ Administrator{s)
Sessions Grant funds
__ Compiete CDE School
Performance Tutorials
Date: Up to 5650 of grant
Attend 1 ___ Performance i i:i:z!::‘:i“gfj funds for half day or
Management training = 1 51,000 for full day
ithana
Performance Management " Dat e S
Training =
___DPevelop a Data
Dashboard with
Rl Academic, Culture, ___ Board member{s) | Up to 5650 of grant
S Finarcial & Operational ___ Administrator{s) funds for halt day
Measures
Date:

Administrator Support

Colorado Charter Schools Program Grant
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AMC pricing or up to

through AMC
=3 . B-10 hours | — ¥ 5100 per hour
t !
Administrator Mentoring Required ___ Provider ___ Administrator(s) mentoring from grant
funds
____September
___ MNovember nat payable with CCSP
Administrator Mentoring __ January i=3 Grant funds unless
Cohort (AMC) Events — February —AonaiolawraiotE) | e in bundié
Attend 1 _ May with AMC Mentoring
event from | __ lune
this selection ___ Founder(s)
—_r= ___ Board member{s) | Up to $650 of grant
| 1 i :
f::;:;ﬁd T::t[::; ana ___ Dara: ____ Administrator{s} funds for half day or
P — Business Manager | 51,000 for full day
i — —_ Instructional statf
Business Office Support i IR TR T T iyl WK |
___ Founder(s}
. Board member{s) | not payable with CCSP
A.n —
nual Fisance Seminar — Fail ____ Administrator(s} Grant funds
Attend 2 :
___ Business Manager
avents from T—
i lecti — :
Business Manager Network VS eson __ January = mr'.d memhety not payable with CCSP
___ Administrator({s)
Meetings ___March Grant funds
___ Business Manager
— May
Year 1 Implementation Subgrantee Participation (Proposed)
___ Founder(s)
Renewal Proposal Writers ___ Summer ___ Board member{s)
Webinar Requiced | ™ r D administrators) | T°
___ Business Manager
___ Founder(s)
; ) Spring (to be Board member(s)
| isi _ ; —
mplementation Grant Site Visit Required scheduled by SOCOffice) | __ Administratorls) Free
___ Business Manager
Compiete Modules 7, 12,
Charter Governing Board - i 16, 19-22, 24, & __ Founder(s)
Training Modules g g Board member(s) | oo
To be completed by Date: | —
___Fal ___Board member{s) | not payable with CCSP
Baard Fundamentais Attend1 | Spring ___ Administrator{s) | Grant funds
e : option from Up to 5650 of grant
T!raini zeel Governing Bowrd this selection | __ Date: ___ Board member{s) | funds for haif day or
o $1,000 for full day
Topic-based Technical _ Date: ___ Board member{s) En
Assistance Webinars Attend at __ Date: ____ Administrator{s) L
Colorado or National Charter least 3 E Two attendees can be
Schools Conference Break-out SEsS5i0ns — February !:Enloradn]l = d 111Embefl,'s:l covered with CCSP
Riias) _lJune (National) ___ Administrator{s)
sions Grant funds
Colorado Charter Schoals ___ Date: __ Board member(s) Two atiendens can be
= covered with CCSP
Conference Break-out Sessions __ Date: __Administrator(s)
== Grant funds
Performance Management Attendl | __ Complete CDE Unified | ___ Board member(s) | Up to 5650 of grant
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Training Improvement Plan ___ Administrator(s) funds for haif day
Tutorials
Date:
____ UIP training with an
approved partner
Date:
AMC pricing or up to
through AMC
; 32-40 hours | — it — $100 per hour
Administrator Mentoring feailed. | — Frovider: ____ Administrator(s) mentoring from grant
funds
____ Saptember
___ November not payable with CCsP
Administrator Mentoring __Jlanuary - Grant funds unless
Cohort (AMC) Events —February — Administrator(s] | o rchased In bundie
_ May with AMC Mentoring
__ June
Founder(s)
Attend 4 —
Specialized Instructional events fram — Bﬂir.d fitmoeris) | Up o 5650 of grant
b hip Training this salection: | — Date: ____ Administrator(s) funds for half day or
___ Business Manager | 51,000 for full day
___Instructional staff
___ Founder{s)
Unified Improvement Planning - — mf:‘::";heﬁ} Up to $650 of grant
Training and Facilitation —bate: g W funds for half day
___ Business Manager
Instructional staff
___ Founder(s)
: . ___Board member{s) | not payable with CCSP
Annual Finance Seminar Required __ Fall — Administratorls) Grant funds
___ Business Manager
___November
Business Manager Netwark Atténd 3 _ January —mr:‘:::;:ﬁr: ) not payable with CCSP
Meetings __ March — Grant funds
___ Business Manager
___May
Year 2 Implementation Subgrantee Participation (Proposed)
___ Founder(s)
Charter Schoal Support ___Fall {live webinar) ___ Board member{s)
Initiative (CSSI) Webinar Requiged ___ Webinar recording ___ Administrator(s) Free
____ Business Manager
iing Founder(s) $10,800 (<250 pupils)
— winier n 12,500 (250-500 puapils)
Charter Schoo! Support Reciirad ____Spring o :;:::1::;::?:: ) 514,200 (500-750 pupiis)
Initiative (CSS1) Visit 9 (to be scheduled by Csst | — g T " $15,900 (750+ puplls)
Team Lead) — Business Manager | (o, abie with CC5P
—__ Instructional stafl | g funds)
Fall ___ Board member(s) | not payable with CCSP
3l ==,
Board Fundamentals Attands Sori " Administrator(s) G aint Rinls
—_ option from Up to 5650 of grant
i overn
.?f;::;:m G o — this selection | ___ Date: ___ Board member{s) | funds for half day or
51,000 for full day
Topic-based Technical Attend at ___ Date: ___ Board member(s) £
Assistance Webinars least 3 ___Date: ___ Administrator{s) I e
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Colorado or National Charter sessions Two attendees can be
Schools Conference Break-out _f:::.;::{f::::}mdu} = ::;r:‘:;;:[r:;} covered with CCSp
Sessions === ==t Grant funds
___ Complete a Board
Required Self-Assessment ___ Board member(s] | Up to $650 of grant
Date: ___ Administrator(s) funds for half day
Perfarmance Management
Training ____ Strategic Planning
Required training with an approved | __ Board member{s}] | Up to 5650 of grant
partner ___ Administrator(s) funds for half day
Dati_
mw ' s o r | [T —
AMC pricing or up to
through AMC
oy 20-F5 hours | — " 5100 per hour
Administrator Mentoring Required ___Provider: ___ Administrator(s) me;ntc?’rng from grant
funds
___ 5eptember
___ November not payable with CCSP
Administrator Mentoring ___ danuary - Grant funds unless
Cohort (AMC) Events " February — Administrator(s] | o urchased in bundle
__ May with AMC Mentoring
. June
Founder{s)
Attend 4 -
- ___Board meémber(s) | Up to $650 of grant
f::’:::::: ;'::::;::“"‘*' I::Eﬁt:;"ﬂ . Datel —_ Administrator{s) | funds for half day or
___ Business Manager | $1,000 for full day
___Instructional staff
___ Founder{s)
Unified Improvement Planning A — Board .’““’“‘“’*“’ Up to 5650 of grant
Training and Facilitation — Date: - ACHEEONS) funds for half day
___ Business Manager
- , _ : — Instructional staff ——=
Business Office Support 1 - i ]
___ Founder{s)
___Board member(s) | not payable with CCSP
Annual Finarnce Seminar Required — Fall "~ Administrator(s) Grant fimils
___ Business Manager
Navember
Business Manager Network ___lanuary == Bnar;l Tnembeﬁs] not payable with CCSP
Muatings Attend 3 ™ Miech ___Administrator{s) Grant fands
= Ay ____Business Manager
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Hankereon, Lpcke

achBeman, Ging, Morgan, Gretchen

USDOE/S/CSP: Information about Colorado™s Wl!igl'm& Lottery Amendment Reguest
Manday, April 28, 2014 8:03:47 AM

1]

Good Morning Gretchen and Gina,

This emall serves to inform you that the United States Department of Education has approved
Colorado's February 27, 2014 grant application amendment request (U282A100015) to allow CSP-
funded charter schools to use weighted lotteries consistent with your initial amendment request and the
information provided in your April 2, 2014 response to our questions. This approval does not override or
supersede any approvals otherwise required by the State or authorizers regarding the use of weighted
lotteries.

Piease note that this approval covers the range of weights for the circumstances and sets of students
described in your February 27 application amendment request and follow-up email of April 2.  If, in the
future, you intend to approve higher welghts for a school or set of schools, you must further amend
your application. To do that, you must describe the specific weights or range of weights to be used,
along with the detailed rationale for such a range and the categories of educationally disadvantaged
students benefiting,

Piease feel free to contact us If you have any questions.

Lestie Hankerson
Charter Schools Program
U.S. Department of Education

From: Schlieman, Gina

Sent: Thursday, April 03, 2014 3:36 PM

To: Hankerson, Leslie

Cc: Morgan, Gretchen

Subject: RE: USDOE/CSP: Weighted Lottery Amendment Request
Impertance: High

Hello Leslie,

Thank you so much for being in touch about our Weighted Lotteries amendment request, We
appreciate the opportunity to provide further clarification.

Below we have offered more specifics on each point you have outlined for further information.
Piease let us know If you need further clarification from us on either of these points.

Best,
Gina

Gina Schiieman | Charter Schoaol Program and Grant Manager, Schools of Cholce Office | Colorado

Department of Education |

I |

From: Hankerson, Lesie (NN
Sent: Wednesday, April 02, 2014 7:35 AM

To: Morgan, Gretchen; Schlleman, Gina

Colorado Department of Education - Appendix E.6 Weighted Lotteries Waiver Request page E.6-|
2015 Charter Schols Program Granis to SEAs (CFDA Number; 84.2824)



Cc: Huh, Stefan; Pfeltz, Erin; Meeley, Kathryn; Holmes, Rebecca; Rao, Sujeet; Anderson, Michael (OGC)
Subject: USDOE/CSP: Weighted Lottery Amendment Request

Good Moming Gretchen and Gina,

Thank you for submitting your application amendment request. We apalogize for not getting back to you
sooner. We need some darifying information before we can make a final determination about your
proposed application amendment,

Specifically:

1. On page 2 of your memo and in the example on page 7, you describe how charter schools may be
able to use weights to help address specific targets for educationally disadvantaged students. To help us
understand how this plays out, can vou please tell us who would set such enroliment targets? Is it the
school itself, or is it an outside determination? And what would be the basis for the respective targets
set for a given school? Is it just to match the demographics of surrounding areas, or are there other
factors involved?

Enroliment goals for educationally disadvantaged students would ultimately be set by the charter schoal,
but could be done in coordination or consultation with their authorizer. Under CO authorizing practices,
any enroliment goals and corresponding weighted lottery proposals would need to also be approved by
the authorizer as part of their authorizing process, though this would be a separate process from our
review under the CSP grant program. Schools located in districts with a court order may be required to
set enrollment goals as part of compliance with that court order. We currently do not have a statewide
court order, but If we did the state agency would need to be more involved In requirements for setting
enroliment goals for educationally disadvantaged students. The State agency under implementation of
this weighted lottery policy would look to see that enroliment goals seeking to be met through a
weighted lottery would be tied to a goal of matching the demographics within their district, or for state-
wide online charter schools the state demographics.

2. Your memo includes an example where students with TEPs would receive a weight of 2 and ELL
students & weight of 3 in a lottery process. Cutside of the context of a specific example, please provide
mare detall about the ranges of lottery weights in favnrafedmtbrmllyd:sadvantagadstudmlsmu
expect to approve or what types of limits you will place on the specific welghts to be employed. How

do you plan to ensure that the weights employed will result in students In the identified categories
having only "slightly better* chances for admission?

We would look to see that the proposed number of weights has a direct relationship to the proportion
of underrepresentation in the school for that set of educationally disadvantaged students. So for
example, a weight of two could be utilized In most cases of underrepresentation. However, we would
consider a weight of 3 or 4 for schools with a significant underrepresentation AND typically have limited
or fewer numbers of students from that apply from that set of educationally disadvantaged students.
Alsg, in the instance of a significant disaster (natural or otherwise) that might significantly displace
students to the point of dramatically and instantaneously increasing the displacement and homelessness
of students in an area of the state, this would not necessarily have shown up yet in the district or state
averages, but we may approve a higher weight in such an Instance to ensure that those disadvantaged
students are at a slightly better chance of finding a new school within the area they are displaced to.

Uttimately, our judgment on a “slightly better" chance would be based on only allowing a weight higher
than 2 for instances where there is a statistical argument that due to significant underrepresentation
and typically fow percentage of applications from that set of disadvantaged students. Under the
example provided at the bottom of page 6 on our amendment reguest, we suggested allowing a weight
of 3 for the FRL eligible students due to the gap between the percentage of FRL eligible students
interested in attending their school is significantly below (8-10 times below) the FRL eligible average in
that community, Given the significance of the gap In representation amongst applicants, the weight of
3 would only slightly improve the chances of any one FRL student from being selectad in the lottery.
Please let us know if you have any questions, We are happy to set up 2 time to discuss this further, if
needed, Thank you.

Sinceraly,

Lestie

From: Schlieman, Gina

Sent: Friday, February 28, 2014 10:40 AM

To: Hankerson, Leslie

Colorado Department of Education - Appendix E.6 Weighted Lotteries Waiver Request page E.6-2
2013 Charter Schols Program Grants to SEAs (CFDA Number: 842824



Cc: Margan, Gretchen; Holmes, Rebecca; Meeley, Kathryn; Pfeltz, Erin; Charter Schiools
Subject: RE: Intent to Request - Weighted Lottery for Colorado CSP program

I am concermed that one or both of our attachments may have dropped off when sending this
yesterday. I have reattached the files. Let me know if they do not come through. They should be the
following:

' Colorado CSP Amendment Request - Weighted Lotteries FINAL.pdf
» Application to Use Weighted Lotteries Opinion Letter.pdf

Thanks,

Gina

Gina Schlieman | Charter Schoaol ram and Grant Manager, Schools of Choice Office | Colorado
riment of Education

From: Schlieman, Gina
Sent: Thursday, February 27, 2014 5:26 PM
To: Hankerson, Leslie

Cc: Holmes. R .
I

charterschools@ed.gov 4
Subject: RE: Intent to Request - Weighted Lottery for Colorado CSP program

Hello Leslie,
Please find attached our request to amend our Colorado CSP project to include weighted lotteries.

Apologies that this Is coming in after business hours in Washington, DC, but as there was no time
specified in our instructions we hope this will suffice.

Please let us know If you have any questions,

Best,
Gina

Gina Schlieman | Charter School Pr
Department of Education

From: Morgan, Gretchen

Sent: Monday, February 10, 2014 11:26 AM

To: Hankerson, Leslie

Cc: Schlieman, Gina; Holmes, Rebecca; charterschools@ed.gov
Subject: Intent to Request - Weighted Lottery for Colorado CSP program

Dear Lesile,

With this email we inform you of our Intent to Request an amendment to the Colorado CSP application
to allow for weighted lotteries for at-risk students that will be consistent with the guidance outlined in E-
3 of the January 2014 Charter Schools Program Non-Regulatory Guidance update.,

We understand that such amendment must include the information requested under E-3a of the January
2014 guidance update. We intend to submit this requested amendment by February 27, 2014, so that

Colorado Department of Education - Appendix E.6 Weighted Lotteries Waiver Request page E.6-3
2015 Charter Schols Program Grants to SEAs (CFDA Number: 84 2824)



we may obtain a determination from your agency by March 31, 2014,

Thank you,
Gretchen Morgan

Colorado Department of Education - Appendix E.6 Weighted Lotteries Waiver Request page E6-4
20135 Charter Schols Program Grants to SEAs (CFDA Number: 84 282A)




coromvo (CJE
BEPARTMENT uf EDUCATHON
Memo

To: Leslie Hankerson

Ce: CharterSchools@ed.gov

From: Gretchen Morgan, Executive Director Choice and Innovation
Gina Schlieman, Charter School Program and Grant Manager

Date: February 26, 2014

Re: Colorade CSP Grant - Request an amendment to allow weighted
lotteries

This document serves as application reguesting an amendment to Colorado’s FY2010-2015 Charter
Schoaols Program (CSP) application to allow Colorado CSP sub-grantees to utilize weighted lotteries for
certain groups &/or subgroups of students, as outiined in this memo. The proposal below serves as a
draft policy, which will be finalized and published following the federal CSP office’s review, feedback,
and approval. A copy of the finalized policy will then be disseminated to all Colorado charter school
authorizers, existing CSP subgrantees, future CSP applicants, and will be included in the following
Colorado CSP documents: Start-up Grant Request for proposals (RFP), Implementation Renewal
Proposal instructions, program and grant Guidebook, and other policy and procedure documents,
Information from applicants will also be collected and analyzed over the first couple years of allowing
welghted lotteries and utilized to revise and refine the policy below.

Proposed Weighted Lottery Policy for CSP subgrantees

Colorado Charter S5chools applying for a CSP subgrant may utilize a weighted lottery — defined as an
individual school-based lottery or centralized lottery for multiple public schools that gives additional
weight (eg. two or more chances to win the lottery) to students identified as part of a specified set of
students, but that does not reserve or set aside seats for individual students or sets of students — If
approved by both their authorizer and the Colorado CSP program under one or more of the categories
below. For example, a charter school might provide each student in an identified category or set of
students with two or more chances to win the lottery, while all other students would have only one
chance to win.

Catepory A: Weilghted lotteries for schools within geographic school district with desegregation or
federal/court orders issued to comply with title V1 of the Civil Rights Act of 1964; title IX of the Education
Amendments of 1972; section 504 of the Rehabilitation Act of 1973; title Il of the Americans with
Disabilities Act of 1990, as applicable; the equal protection clause of the Constitution; or applicable State
law. Weighted lotteries under this case would be allowed to be used only to address the specific

Colorado Department of Education - Appendix E.6 Weighied Lotteries Waiver Reguest page E.6-5
2015 Charter Schols Program Grants to SEAs (CFDA Number; 84 282A)




deficiency and category of students outlined in the desegregation or federal/court order issued to them
and/or their authorizer.

Category B: Provide additional weights within the lottery for students within one or more of the
following sets or subsets of students:

» Students seeking to change schools under the public school choice provisions af title |, part A of
the ESEA for the limited purpose of providing greater choice to students covered by those
pravisions,

* Toall or a subset of educational disadvantaged students that are described under section
1115(b)(2) of the ESEA, which include economically disadvantaged students (eg. free or reduced
priced lunch eligible students), students with disabilities (eg. identified with an IEP), migrant
students, English Language Learners, neglected or delinquent students, and homeless students.

Lottery policies where weights are used for student sets or subsets under Category B must identify the
weight to be assigned to each set or subset of students and justify the use of such weight(s} in one of
the following ways:

¢ When aligned to the school's specific vision and mission to meet the needs of an allowable set
or subset of students not currently served by existing high-quality schools in the area.

* When addressing specific targets to meet or exceed the geographic district’s or geographic
area’s percentage of students in a set or subset of educationally disadvantaged students, or in
the case of multi-district school meet or exceed state averages of such students.

Weighted lotteries may not be used for the purpose of creating schools exclusively to serve a particular
subset of students. Utilizing a weighted lottery does not relieve a school from its existing responsibility

under the Colorado CSP program to ensure a broad strategy of outreach, recruitment, and retention for
all students, including educationally disadvantaged students.

Weighted lottery proposals should be included within the Lottery and Enrollment policy submitted by
the school with their Eligibility Form and their subsequent Start-up Grant Application where they will be
subject to review and approval on the basis of alignment to this policy and applicable federal CSP non-
regulatory guidance, statute, and regulation.

Evidence of the State’s allowance for Weighted Lotteries

We currently have no state-wide desegregation or federal/court orders, but individual districts and
schools do periodically have these orders/settlements. A copy of the district or school’s desegregation
or federal/court orders, If a weighted lottery is requested for students under Category A above, will be
collected, reviewed, and kept on file to verify that weighted lotteries utilized under this specific category
are necessary to comply with Federal or State law.

Attached is a letter from the Colorado Attorney General's office, outlining that while existing the
Colorado Revised Statutes and other state regulations and policies concerning Charter Schools do not
specifically address weighted lotteries for educationally disadvantaged students (as described in section
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1115(b}(2) of the Elementary and Secondary Education Act), state law does permit charter schools in
Colorado to utilize weighted lotteries for such students, at their discretion.

Review, Oversight, and Monitaring Mechanisms

In Colorade, Local Educational Agencies (LEAs) autharize charter schools, and as such provides primary
oversight for lottery and enroliment policies, procedures and practices. The Colorado Department of
Education (CDE) as the State Educational Agency (SEA) provides review and oversight of lottery and
enroliment policies, procedures and practices only when schools apply &/or are subgranted under the
Colorado CSP grant program.

Here is a summary of current and proposed review and oversight mechanisms utilized by authorizers
and CDE:

Authorizer review and approval of Charter Application & Charter Contract (LEA Review & Oversight)

Autharizers in Colorado require submission of a proposed lottery and enrollment policy as part of their
charter application, which gets reviewed and approved as part of the charter application and contract
negotiation process. As LEAs, the authorizer is the primary party responsible for assessing if the lottery
and enroliment policy meets the requirements of state statute. The approved lottery and enroliment
policy is Included as part of the charter school's contract with the district, and any subsequent
amendment to the policy would reguire authorizer approval.

Eligibili rm prior to Colorad

(SEA Review)

A proposed lottery and enrollment policy and supporting evidence is required to be submitted as part of
the Eligibility Form submitted during the Colorado C5P Start-up application process, which Colorado CSP
staff review prior to application to alert schools of any reguired revisions that may be required before
they would be deemed eligible to submit an application for CSP grant funding &/or receive CSP funding.

Upon approval and introduction of the state’'s Weighted Lottery policy expressed in this document, the
Lottery and Enroliment Policy submission requirement of the Eligibility Form will be revised to require:

* A copy of any district or school desegregation or federal/court orders regarding which they are
seeking to utilize a weighted lottery,
*  When seeking to utilize a weighted lottery, their Lottery and Enrollment Policy must include and
address the following:
o Categories and Sets/Subsets of students to receive weights in lottery
o Amount of weights to be applied to each category/set/subset
o Rationale for amount of weight to be applied to each category/set/subset
o Description of mechanism(s) and/or processes that will be utilized to carry out weighted
lottery, including district oversight of process.
o Sign-off from district and school certifying description provided adequately captures
mechanisms that will be used to carry out the weighted lottery

Colorado Depariment of Education - Appendix E.6 Weighted Lotteries Waiver Request page E.6-7
2015 Charter Schols Program Grants to SEAs (CFDA Number; 84.2824)



Submissign of CSP application by school & district (LEA & SEA Review & Oversight)

Colorado CSP applicants must have their authorizer review and approve their application, which includes
as part of it the Lottery and Enroliment Policy of the school. As part of this application review and
approval, LEAs are agreeing as programmatic and fiscal agent for the school that the information in the
grant application meets state and federal program requirements, and is consistent with the Information
they recelved as part of the charter application process and/or negotiated as part of the charter
contracting process,

Upon Receipt of a CSP application by a school, CDE CSP staff again review the Lottery and Enroliment
Policy included to ensure it meets eligibility requirements. Should the policy not meet these
requirements, the school is invited to revise the policy to meet such requirements before it can receive a
CSP sub-award.

Inclusion in charter contract confirmed (LEA & SEA Oversight)

Before CSP funds can be released to a subgrantee, the school must demonstrate a signed and executed
charter contract. The LEA is expected to approve the school's Lottery and Enrollment Policy, procedures
and weights as part of charter contract. Upon receipt of a copy of the charter contract, and before CSP
funds are released to the school, CDE CSP staff review the contract to confirm, among other things, that
the lottery and enrollment policy and procedures included are consistent with the weighted lottery
proposal submitted with the CSP application and/or meets the criteria and evidence required of the
State's Weighted Lottery policy and other lottery and enroliment eligibility requirements of the state
and federal CSP grant program.

Renewal Proposal submission as schools head into Year 2 of the 3-year CSP grant (LEA & SEA Review &
Oversight)

After finishing their first year in the Colorado CSP grant program, subgrantees are required to submit a
Renewal Proposal to release them into the implementation phase of their 3-year grant. As part of this
renewal proposal, 2 copy of the schools public and executed Lottery and Enroliment Policy and
procedures must be included. As with the initial grant application, the LEA as programmatic and fiscal
agent is required to review and approve the Renewal Proposal before submission, Upon receipt, CDE
CSP staff review the Lottery and Enrollment Palicy and procedures, and seek evidence regarding actual
execution practices, to ensure they continue to meet eligibility requirements, Schools where concerns
are identified are offered opportunity to revise and/or are engaged in corrective action with technical
assistance to rectify the situation before their CSP funding is continued, and in some cases their grant
could be terminated.

Year ri isi sk Heview (SEA Manitoring)

CDE CSP staff conduct a site visit and desk review to each subgrantee in the Spring of Year 2 of the 3-
year grant. Evidence of actual lottery and enrollment practices are collected and reviewed as part of
this process. Should concerns be identified, schools are offered the opportunity to revise their practices
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and/or are engaged in corrective action with technical assistance to rectify the situation, or in some
cases their grant could be terminated.

Year 3 Winter/Spring CSS! school review visit (SEA Monitoring)

In the Winter or Spring of Year 3 of the subgrantee’s 3-year grant, 4-7 members of the CDE's Charter
School Support Initiative team conduct a thorough review of the school over a multi-day period. In
addition to three day so onsite at the school, Authorizer (LEA), business management, and charter
governing board members are interviewed and a variety of documented avidence reviewed. Any
violations or concerns regarding CSP grant eligibility and requirements discovered during this process
are immediately reported to CDE CSP staff for response.

New Monitoring Proposed (SEA Monitoring)

While CDE CSP staff have ensured weighted lotteries have not been utilized by CSP subgrantees, we
have had no previous responsibility to oversee the existing use of weighted lottery policies by schools
not receiving CSP funds. Because of this, we propose to begin utilizing the following additional
maonitoring processes:

» CDE staff that oversee Pupil Count days and data submissions regularly review submissions as
part of their oversight role. CDE C5P staff will coordinate with our Pupil Count team and with
Authorizers to conduct a review each year of a selection of CSP subgrantee schools utilizing
weighted lotteries to collect data and information on the actual processes in place for those
schools, and to ensure that procedures are established for reporting any violations or concerns
discovered to CDE C5P staff.

» (DE CSP staff will incorporate specific questions and documentation requests into Year 2 and
Year 3 site visits

e (CDE CSP staff will annually review and analyze this information within the context of the
weighted lottery proposals approved each year to inform future revisions and clarifications to
our CSP Welighted Lottery policy.

Colorado CSP Project objectives relevant to Weighted Lotteries

Objective 1: Increase the number of new high-quaiity charter schools that enable all students to ochieve
state content standards, graduate from high school, and enter college or a career with the requisite
knowledge and skills to succeed,

As seen in Objective 1 of our approved Colorado CSP project, which is also closely aligned to CDE's core
strategic objectives, CDE clearly emphasizes that it considers as part of its definition of 3 “high-quality
charter school” the need to ensure that they are enabling "all students” in the state to achieve state
content standards, graduate from high school,

As you can see in the following table, which identifies examples of educationally disadvantaged student
groups where charter schools currently exceed or fall short of state averages for such groups, there are
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still areas where charters schools could use further focus to ensure they are reaching out to and

including all types of students.

Educationally Disadvantaged Student Subsets Statewide population | Charter population
Economically Disadvantaged PK-12 (FRL Eligible) 41.9% 35.4%
Minority Students PK-12 45.0% 45.3%
Students with Disahbilities (with IEP) PK-12 10.06% 6.22%
English Language Learners PK-12 14.45% *23.05%
Migrant Students PK-12 0.25% *0.22%
Homeless Students PK-12 1.91% *D.80%

*Represents percentages from Charter School institute-authorized charter schools. Aggregate amounts for all
charter schools for 2013-14 are still being confirmed by our data services team, but we believe these give an
indication at least for this large group of charter schools spread across various areas of our state.

Often charter schools would like to serve a population more similar to the neighborhood/district in
which they are located, but have more educationally disadvantaged students that apply that are able to
win a placement through the lottery due to high numbers of other students applying {see example
below). We would like to allow these schools the opportunity to have a real tool that allows them to
provide more chances in these educationally disadvantaged students they so willingly desire to serve,
The proposed Weighted Lottery Policy for CSP subgrantees outiined in this document was drafted with
these key principles in mind.

Amount and circumstances of weights to be allowed under the above policy

As a key basis for our desire to allow weighted lotteries stems from wanting to ensure charter schools
are enabled charter schools to be better able to work with educationally disadvantaged students
currently underreprasented in their schools, the amount and circumstances of welghts must be closely
aligned to a'strong rationale on why the school needs to add such weights,

As part of the proposed Weighted Lottery Policy for CSP subgrantees outlined above, the School's
rationale for amount of weights must meet one or more of the following for each set/subset of students
ascribed with 2 weight within the lottery (examples are provided based on real scenarios we expect to
see in welghted lottery requests):

« Demanstrate alignment to the school’s specific vision and mission to meet the needs of an
allowable set or subset of students not currently served by existing high-quality schools in the
area.

Example of type of response we anticipate potentially seeing & approving under this type of
rationale:

The four surrounding z2ip codes adjacent to the neighborhood in which our middle school plans to
locate currently have a combined free or reduced lunch eligible student population of 77%, but
these students are mostly able to attend local schools that at best have a Prigrity Improvement
status on the state’s School Performance Framework (the second to lowest ranking) and often
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enter high school significantly behind proficiency. The mission of this particular middie school
replication is specifically to serve this group of underserved students within this particulor area of
the city. Becouse of our organization’s strong reputation in other areas of the city which may
couse students from other geographic areas and bockgrounds who do have access to quality
options to apply to our school, we want to institute o weighted lottery favoring FRL-eligible
students to ensure this particular group of students are not marginalized out of the school during
the school’s lottery process. We thus request to provide FRL-eligible students with a weight of 3
within our lottery process by ensuring these students have three times the chance to be selected
than other applicants so that the make-up of our school more closely resembles the make-up of
the surrounding neighborhood,

+ Demonstrate the addressing of specific targets to meet or exceed the geographic district’s or
geographic area’s percentage of students in a set or subset of educationally disadvantaged
students, or in the case of multi-district school meet or exceed state averages of such students.

Examples of the types of responses we onticipate potentially seeing & approving under this type
of rationale:

While our school is authorized by the state's Charter School Institute, we ore located within the
geographic boundary of Adams-Arapahoe 281 district (Aurora Public Schools) where 10.29% of
students district-wide have an IEP. In an effort to meet the needs of students with disabilities
within the community in which we operate, we request to provide students with IEPs two times
the chance to be selected in our lottery than other applicants. The current population of
students with IEPs at our school is 6.8%, which we would like to see be at or above the local
district’s overage. We aiso know that more students with IEPs apply te our school than are
sefected in through our current lottery policy, and would use the additional weight to provide
these students with an additional chance to be selected through the lottery draw. In an effort to
attain @ position closer to the district average of students with [EPs, we thus reguest to provide
students with [EPs a weight of 2 within our lottery process, which we believe will help us to meet
or exceed the district average.

Our charter school has made it a priority to ensure that English Language Learners (ELL) are
provided with the same high-guality education that our other students receive, and as a result
we have developed a program that is very effective. However, because we are located in the
relatively affluent mountain community of Aspen, Colorado, we often have more ELL students
apply than are able to gain entry through our lottery process, As a result our ELL population only
makes up 6% of our student body when our local school district has nearly 10% ELL students and
callective surrounding school districts in the Mountain BOCES see an average of 23.75% ELL
students ot their respective schools. While we intend to employ additional recruitment and
outreach to this segment of our focal population, we do not believe this alone will be able to
significantly reduce this gap as we expect to continue to have our more affluent applicants

outnumber those applying with ELL needs. We thus would like to employ a weighted lottery
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where ELL students are provided with a weight of 3 within the lottery process, which we believe
combined with additional outreach will enable us to provide significantly more ELL students the
opportunity to achieve educational success through our already demonstroted, successful ELL

program.
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Weighted Lottery Policy concerning CCSP grant applicants

Colorado has secured approval from the federal Charter Schools Program (CSP) to allow for the use of
weighted lotteries by CCSP grant applicants according to the parameters outlined below.

This policy seeks to enable high quality charter schools to enrol and serve more educationally
disadvantaged students in an effort to ensure all students in the state are ensured the opportunity to
achieve state content standards, graduate from high school, and enter college or a career with the
requisite knowledge and skills to succeed,

Colorado Charter Schools applying for a CSP subgrant may thus utilize a weighted lottery — defined as an
individual school-based lottery or centralized lottery for multiple public schools that gives additional
weight (eg. two or maore chances to win the lottery) to students identified as part of a specified set of
students, but that does not reserve or set aside seats for individual students or sets of students. For
example, a charter school might provide each student in an identified category or set of students with
two or more chances to win the lottery, while all other students would have only one chance to win.
The weighted lottery proposed by the school must enly utilize one or more of the approved categories
below, and must be pre-approved by the grant applicant's authorizer and the CDE Schools of Choice
Process.

Category A: Weighted lotteries for schools within geographic school district with desegregation or
federal/court orders issued to comply with title VI of the Civil Rights Act of 1964; title IX of the Education
Amendments of 1972; section 504 of the Rehabilitation Act of 1973; title Il of the Americans with
Disabilities Act of 1990, as applicable; the equal protection clause of the Constitution; or applicable State
law. Weighted lotteries under this case would be allowed to be used only to address the specific
deficiency and category of students outlined in the desegregation or federal/court order issued to them
and/or their authorizer,

Category B: Provide additional weights within the lottery for students within one or more of the
following sets or subsets of students:

* Students seeking to change schools under the public school choice provisions of title |, part A of
the ESEA for the limited purpose of providing greater choice to students covered by those
provisions.

* Toall or a subset of educational disadvantaged students that are described under section
1115(b)(2) of the ESEA, which include economically disadvantaged students (eg. free or reduced
priced lunch eligible students), students with disabilities {eg. identified with an IEP), migrant
students, English Language Learners, neglected or delinquent students, and homeless students.

Lottery policies where weights are used for student sets or subsets under Category B must identify the
weight to be assigned to each set or subset of students and justify the use of such weight(s) in one of
the following ways:
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* When aligned to the school’s specific vision and mission to meet the needs of an allowable set
or subset of students not currently served by existing high-quality schools in the area.

*  When addressing specific targets to meet or exceed the geographic district’s or geographic
area’s percentage of students in a set or subset of educationally disadvantaged students, or in
the case of multi-district school meet or exceed state averages of such students.

Educationally Disadvantaged Student Subsets Statewide population | Charter population
Economically Disadvantaged PK-12 (FRL Eligible) 41.9% 35.4%
Students with Disabilities (with IEP) PK-12 10.06% 6.22%
English Language Learners PK-12 14.45% 15,53%
Migrant Students PK-12 0.25% 0.09%
Homeless Students PK-12 1.91% 0.81%

Figures are official October pupil count figures for 2013-14,

Weighted lotteries may not be used for the purpose of creating schools exclusively to serve a particular
subset of students. Utilizing a weighted lottery does not relieve a school from its existing responsibility
under the Colorado CSP program to ensure a broad strategy of outreach, recruitment, and retention for
all students, including educationally disadvantaged students.

Weighted lottery proposals should be included within the Lottery and Enroliment policy submitted by
the school with their Eligibility Form and their subsequent CCSP Start-up Grant Application where they
will be subject to review and approval on the basis of alignment to this policy and applicable federal CSP
non-regulatory guidance, statute, and regulation.

Before any potential CCSP grant funds could be released, the school must demonstrate a signed and
executed charter contract that includes the approved lottery and enrollment policy, and any subseguent
amendment to the policy would require authorizer and CDE Schools of Choice approval.

What to include in your CCSP Grant Eligibility Form:

» A copy of any district or school desegregation or federal/court orders regarding which they are
seeking to utilize a weighted lottery (if applicable).
*  When seeking to utilize a weighted lottery, the Lottery and Enroliment Policy must include and
address the following:
o Categories and Sets/Subsets of students to receive weights In lottery
o Amount of weights to be applied to each category/set/subset
o Rationale/justification for amount of weight to be applied to each category/set/subset
(the amount of weight proposed needs to be based on actual circumstances of the
school/district and include an explanation and justification of how that particular weight
is decided/justified).
o Description of mechanism(s) and/or processes that will be utilized to carry out weighted
lottery, including district oversight of process.
o Sign-off from district and school certifying description provided adequately captures
mechanisms that will be used to carry out the weighted lottery
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Examples of potentially-allowable examples to be provided to schools upon request.

As a key basis for our desire to allow weighted lotteries stems from wanting to ensure charter schools
are enabled charter schools to be better able to work with educationally disadvantaged students
currently underrepresented In their schools, the amount and circumstances of weights must be closely
aligned to a strong rationale on why the school needs to add such weights.

As part of the proposed Weighted Lottery Policy for CSP subgrantees outlined above, the School's
rationale for amount of weights must meet one or more of the following for each set/subset of students
ascribed with a weight within the lottery (examples are provided based on real scenarios we expect to
see in weighted lottery requests):

+ Demaonstrate alignment to the school's specific vision and mission to meet the needs of an
allowable set or subset of students not currently served by existing high-guality schools in the
area.

Exampie of type of response we anticipate potentially seeing & approving under this type of
rationale:

The four surrounding zip codes adjacent to the neighborhood in which our middie school plans to
locate currently have o combined free or reduced lunch eligible student population of 77%, but
these students are mostly able to attend local schools that at best have a Priority Improvement
status on the state’s School Performance Framework (the second to lowest ranking) and often
enter high school significantly behind proficiency. The mission of this particular middie school
replication is jpedﬁtfaﬂy to serve this group of underserved students within this particular area of
the city. Because of our organization’s strong reputation in other areas of the city which may
cause students from other geographic areas and backgrounds who do have access to quality
options to apply to our school, we want to institute o weighted lottery favoring FRL-eligible
students to ensure this particular group of students are not marginalized out of the school during
the school's lottery process. We thus request to provide FRL-eligible students with o weight of 3
within our lottery process by ensuring these students have three times the chance to be selected
than other applicants so that the make-up of our school more closely resembles the make-up of
the surrounding neighborhood.

¢ Demaonstrate the addressing of specific targets to meet or exceed the geographic district’s or
geographic area’s percentage of students in a set or subset of educationally disadvantaged
students, or in the case of multi-district school meet or exceed state averages of such students.

Examples of the types of responses we anticipate potentially seeing & approving under this type
of rationale:

While our school is authorized by the state’s Charter School Institute, we are located within the
geographic boundary of Adams-Arapahoe 28 district (Aurora Public Schools) where 10.29% of
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students district-wide hove an IEP. In an effort to meet the needs of students with disabilities
within the community in which we operate, we request to provide students with IEPs two times
the chance to be selected in our lottery than other applicants. The current population of
students with IEPs at our school is 6.8%, which we would like to see be at or above the local
district’s overoge. We also know that more students with IEPs apply to our school than are
selected in through our current lottery policy, and would use the odditional weight to provide
these students with an odditional chance to be selected through the lottery draw. In an effort to
attain o position closer to the district average of students with IEPs, we thus request to provide
students with IEPs a weight of 2 within our lottery process, which we believe will help us to meet
or exceed the district average.

Our charter school has made it a priority to ensure that English Longuage Learners (ELL) are
provided with the same high-guality education that our other students receive, and as a result
we hove developed a program that is very effective. However, because we are located in the
relatively affiuent mountain community of Aspen, Colorado, we often have more ELL students
apply than are able to gain entry through our lottery process. As a result our ELL population only
makes up 6% of our student body when our local school district has nearly 10% ELL students and
collective surrounding school districts in the Mountain BOCES see an average of 23.75% ELL
students at their respective schools. While we intend to employ additional recruitment and
outreach to this segment of our local population, we do not believe this alone will be able to
significantly reduce this gop as we expect to continue to have our more affiuent applicants
outnumber those applying with ELL needs. We thus would like to employ a weighted lottery
where ELL students are provided with a weight of 3 within the lottery process. which we believe
combined with additional outreach will enable us to provide significantly more ELL students the
opportunity to achieve educational success through our already demonstrated, successful ELL
program,
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UNITED STATES DEPARTMENT OF EDUCATION
Office of Innovation and Improvement — Office of Charter Schools Program
February 22, 2013

Gretchen Mor

Dear Mrs. Morgan:

The Colorado Department of Education (CDE) submitted a waiver request to the United States
Department of Education’s Office of Innovation and Improvement, Charter Schools Program
(CSP), requesting a waiver of Section 5202(d)(1) of the ESEA in order to allow charter schools
in the State of Colorado 10 be eligible to apply for a second CSP sub-grant for the purpose of
supporting the substantial expansion of the charter school's enrollment. Under the authority of
Section 5204(e) of the ESEA, the Secretary may grant a waiver if* (1) the waiver is requested in
an approved application for funds under the CSP; and (2) the Secretary determines that granting
the waiver will promote the purposes of the CSP, This letter transmits our determinations with
respect lo CDE’s waiver request.

The CDE 1s a grantee under the CSP and has submitted a request for the Secretary to waive
Section 5202 (d)(1) of the ESEA. Section 5202 (d)(1) prohibits an eligible applicant from
receiving more than one CSP sub-grant for the purposes of planning and implementing a charter
school. CSP sub-grants may be awarded for up to three years, of which no more than 18 months
may be used for planning and program design and no more than two years may be used for the
wnitial implementation of a charter school.

Under CDE’s proposal, a charter school would have to demonstrate strong academic
performance by receiving a rating of at least “Performance School™ under the three-year view of
the school’s performance on the Colorado School Performance Framework (CSPF). CDE will
review all criteria (performance, scale of expansion, etc.) for substantial expansion to confirm a
charter school’s eligibility to receive a second CSP sub-grant. Eligible charter schools would
then be able to participate in the State’s normal competitive RFP process used for CSP startup
sub-grants.

CDE’s original July 17. 2012 waiver request also included a proposal 1o define “significant
expansion” in a manner that would allow separate charter schools (of the same grade levels and
in the same Education Provider Network) to expand together, creating a single new charter
school and accepting students to the next appropriate range of grade levels from the pre-existing
schools. CDE provided an example of “two separate and distinct middle schools expanding into
one unified high school.” By e-mail dated December 2012, CDE withdrew this part of its waiver
request, making the proposed definition of “significant expansion™ no longer applicable, As
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noted below, Colorado must use a consistent definition for “substantial expansion” that is at least
as strict as the definition of ‘substantially expand”™ set forth in the CSP's FY 2011 Replication
and Expansion Grant competition,

The Secretary approves CDE's request to waive section 5202(d)(1) of the ESEA 1o allow highly
successful charter schools in Colorado that have previously received a CSP Planning and
Implementation sub-grant to be eligible to apply for another CSP Planning and Implementation
sub-grant for the purpose of substantial expansion of the charter school's enrollment, subject to
the following conditions;

1.

4.

6.

A charter school may not have more than one open planning and implementation sub-
grant at the same time;

A charter school may receive only one additional planning and implementation sub-grant
for the specific purpose of substantially expanding its enrollment;

The SEA must follow their specific eligibility criteria, including outstanding academic
performance and strong operational history (as set forth in CDE's July 17, 2012 waiver
request), for charter schools secking a second sub-grant for the specific purpose of
substantially expanding their enrollment;

The SEA must apply the consistent definition for “substantial expansion™ that is at least
as strict as the definition of “substantially expand” set forth in the CSP's FY 2011
Replication and Expansion Grant competition (Notice of Final Priorities (NFP), 76 FR
40898). As stated on page 40892 of the Notice, “substantially expand™ means 1o increase
the student count of an existing charter school by more than 50 percent or to add at least
two grades to an existing charter school over the course of the grant;

A sub-grantee receiving a second CSP planning and implementation sub-grant for the
specific purpose of substantially expanding its enrollment shall not use funds to carry out
the same project or activities from a previous CSP sub-grant, The expansion must be
implemented beyond the original grades and/or enrollment levels for which the school
received its original planning and implementation sub-grant and any planning activities
must be directly related to the expansion;

Applicants for a second CSP sub-grant for the specific purpose of substantially expanding
their enroliment must have satisfactorily completed all activities under their previous
planning and implementation sub-grant, including complying with all state and federal
reporting requirements; and

Each applicant awarded a sub-grant under this waiver must meet all program
requirements, including receiving an adequate score from a peer review team during a
competilive review process and complying with the eligibility criteria and authorized
activities of Sections 5202(c)(2)(A-B), 5204(f)(3), and 5210 of the ESEA.

This waiver is contingent upon the CDE meeting the above conditions and CDE's review of
the criteria of eligible sub-grantees for substantial expansion to confirm a charter school's
ehigibility to receive a second CSP sub-grant. This waiver is valid only during the
performance period of CDE's FY2010 CSP grant [U282A100015}.
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Should you have any questions or need additional assistance, please feel free to contact

Leslie Hankerson (G \\'< ook forward to working
with you to expand high-quality charter schools in Colorado.

Sincerely i

Stefan Huh
Director, Charter Schools Program
Office of Innovation and Improvement

400 Maryland Ave. S.W,, Washington, D.C, 20202
www.eil.gov

The Department of Education’s mission is to promote student achievement and preparation
JSor global competitiveness by fostering educational excellence and ensuring egual access,
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COLORADO
DEPARTMENT of EDUCATION

To: Charter Schools Program, U.S. Department of Education

From: Gretchen Morgan, Executive Director
Date: January 14, 2013

Re: Subgrantee Closure Procedures for the Colorado Charter Schools Program

As requested, this Memo outlines the subgrantee closure procedures of the Colorado Charters Schools
Program (CCSP), administered by Schools of Choice Office of the Colorado Department of Education. In
addition to a summary of relevant procedures, we have also included relevant references from key
documents and publications developed for CCSP subgrantees.

General steps taken by SEA upon subgrantee school closure: When a subgrantee school is identified
for closure by its authorizer, we work with the Authorizer to determine a date at which to terminate
CCSP grant funding and to discuss a plan for how curriculum and equipment will be redistributed upon
closure to other current and former CCSP subgrantees first (see detailed policy excerpt below).

The Authorizer is required to ensure a Final Grant Report is submitted following closure of a
subgrantee school, reporting on grant expenditure and asset inventory of closed subgrantee school.
We also require Authorizers to submit a report on the schools to which the specific assets of the closed
subgrantee school were distributed, including serial and inventory tracking numbers for each asset
redistributed.

SEA actions concerning unspent funds awarded to a closed subgrantee school: Since Colorado
charter schools are authorized by an LEA, charter school closure policies and procedures are LEA-
specific. The Colorado SEA supports each LEA's oversight of school closure, including recovery of any
unspent grant funds, inventory of grant assets, and distribution of grant assets. Our grants fiscal team
in their desk review of the closing school confirms through a review of the closing school's expenditure
report that they do not have grant funds on hand. Should cash on hand be found, our grants fiscal
team would work with the LEA to ensure these funds are returned to CDE. Should a subgrantee school
that closes have unspent funds from their grant award that are not drawn down before they close, we
report the change in grant allocation for this subgrantee to the Federal Program at the end of the Fiscal
Year through the normal data collection and performance reporting processes, also adjusting our
unspent balance for our program as a whole accordingly. We would then look to re-allocate these
unspent funds to a new subgrantee in a subsequent grant year,
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Disposition of Assets upon subgrantee school closure: Our current policy is that subgrantees are
required to keep and maintain all equipment purchased with grant funds in accordance with federal
law and regulation. Should a current or former subgrantee charter school close within 10 years of
receipt of CCSP funding, the Authorizer is required to notify the our office at CDE of the reason for
closure and to notify our office regarding the disposition of assets purchased under this grant are
redistributed appropriately. Namely, all non-consumable items of value purchased with CCSP grant
funds must be distributed to other public charter schools; schools in the affected district receive first
priority and schools throughout the State second priority. The Authorizer is also responsible to file
with our office a Final Grant Report that itemizes each asset and serial number/inventory number, and
to which school the item was distributed.

We had one subgrantee school go through closure during 2011-12. While we were able to get a final
report and inventory on all grant-related assets for the closed school, we recognized in working
through the Final Grant Report with both the Authorizer of the closing school that our office at CDE
could take earlier steps to ensure that an adequate inventory tracking system that includes both serial
numbers &/or tracking numbers for each grant-purchased asset/equipment is in place during Year 1 of
the grant award. Thus we are now in the process of communicating a change in policy to our 2012-13
subgrantees, that going forward Annual Financial Reports submitted following each grant award year
will not be accepted/approved without a complete listing of relevant serial numbers &/or inventory
tracking numbers for each asset/equipment item purchased through the grant. We believe this will
continue to help ensure that we have available from all subgrantees the information necessary to
enable a smooth transition process should a subgrantee school close.

References: Subgrantee Closure

Excerpt from 2012-13 CC5P Grant RFP (p. 12)

Final Grant Report. A final grant report is due to the Schools of Choice Unit at CDE within 30 days of
the end of the final budget period (following Year 3). The final report should contain:
- Executive Summary (not to exceed one page)
- A final report on each Grant Project Goal, including a summary of the progress made on each
goal and objective.
- A financial narrative report on how the grant was expended for each of the three years and
totals for the three-year period.
- An expenditure report that details 100% of awarded grant funds and includes a property
inventory of all equipment and non-consumable goods purchased with CSP grant funds.

Excerpt from Certifications and Assurances section of CCSP Grant Application

— Recipients are required to keep and maintain all equipment purchased with grant funds in
accordance with federal law and regulation. Should the charter school close, the Authorizer
agrees to notify the Schools of Choice Unit at CDE of the reason for closure and agrees to notify
the Schools of Choice Unit regarding the disposition of assets purchased under this grant.
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Excerpt from 2012-13 CCSP Grant RFP (p.21)

Equipment
Items considered equipment must be listed on a separate worksheet from the rest of the budget, as
they must be tagged and inventoried.

(735) Equipment - Generally items over $500 each that will be used for more than one year are
considered equipment. This includes computers, computer and/or phone networking equipment,
SMART or Promethean boards, video projectors, large printers, copy machines, large pieces of staff and
office furniture, vocational education equipment, and specialized technology furniture such as media
carts. Please be sure to provide detail on large technology purchases.

For example, do not budget 525,000 for “computer network.” Instead, break down the individual
pieces such as 55,000 for servers, 510,000 for computers, and 510,000 for routers and switches. This
will help determine reasonableness and allocation of the purchase, along with providing better
controls and accuracy related to equipment inventory tracking.

Furthermore, “Small and Attractive” items, such as iPads, iPhones, tablet computers, laptops,
microscopes, or any desirable item that could fit in a backpack must be considered equipment and
inventoried, regardless of cost. Even though individual computers also rarely meet established
thresholds for capitalization from an accounting standpoeint, they are referred to as equipment in the
grant program. The budget narrative should provide ample details about what items are being
considered for purchase and their estimated cost.

Excerpt from 2012-13 CCSP Guidebook (p. 45)

DISPOSITION OF GRANT PROPERTY

Anything paid for with federal funds (such as CCSP grant funds) is subject to disposition rules under EDGAR (see
34 CFR 80.32). Please see details within EDGAR, but some general guidelines are as follows:

When property is no longer needed or a charter school that has recelved CCSP funds closes, the following policy
applies:

1. Closing/closed charter schools: All non-consumable items of value purchased with CCSP grant funds must
be distributed to other public charter schools; schools in the affected district receive first priority and
schools throughout the State second priority. The charter school's authorizer is responsible for notifying the
SOC office of the reason for the school's closure, providing a statement of how the assets were/will be
distributed, and filing a Final Grant Report.

2. Operational charter schools wishing to sell, give away or dispose of non-consumables purchased with CCSP
grant funds MUST document that any proceeds from the sale of such property will go back into the funded
Grant Project Goal area (i.e., money from the sale of computers goes into the technology fund). Grant
records should reflect depreciation, disposition, and an updated inventory record for six years after
completion of grant funding.

3. Alternately, if there is little to no resale value or no resale market for the items to be disposed, schools
should look to donate them to another charter schoal, or if no charter schools are interested and if the fair
market value is less than $5,000, then the items can be disposed of through any other method.
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COLORADO
DEFARTMENT of EDUCATION

To: Charter Schools Program, U.S. Department of Education

From: Gretchen Morgan, Executive Director
Date: January 14, 2013
Re: Subgrantee Monitoring Procedures for the Colorado Charter Schools Program

As requested, this Memo outlines the subgrantee monitoring procedures of the Colorado Charters
Schools Program (CCSP), administered by Schools of Choice Office of the Colorado Department of
Education (CDE). In addition to a summary of relevant procedures, we have also included a summary
timeline and references from key documents and publications developed for CCSP subgrantees.

CDE has implemented several layers of progress and compliance monitoring for subgrantees in its
administration of the Colorado Charter Schools Program.

Monitoring of Financial Management. As part of our ongoing fiscal oversight of CCSP subgrantees,
Annual Financial Reports and an Annual Desk Review are completed.

Annual Financial Reports (AFR) require subgrantee schools and their Authorizers to submit for
review a finalized report of how grant funds were spent following the close of each grant year.
These reports include an itemized list of equipment, and for 2012-13 will be accepted/approved
without specific serial and/or inventory tag numbers paired with each item of equipment. These
reports are then reviewed by the CCSP Grants Fiscal Management Team against the Approved
Budget and Request for Funds documents submitted during the grant year to ensure there are no
fiscal irregularities. AFRs are then kept on file so that CDE has a record of inventoried equipment to
assist in the oversight of a potential school closure.

Annual Desk Reviews are completed by the CCSP Grants Fiscal Management Team for each
subgrantee following the close of each grant year, These reviews include an in-depth review of
financial documents, Annual Financial Reports, Request for Funds, subgrantee annual audits, etc. to
ensure there are not financial irregularities. If any irregularities are discovered, the subgrantees
funds are suspended pending an investigation. If noncompliance and/or misuse of funds is
confirmed, the subgrantee’s funding is terminated and any necessary funds recaptured.
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A Final Grant Report is also required as subgrantees finish their third and final year of the
CCSP grant program. Within this report subgrantee schools and their Authorizer are
required to provide a financial narrative report on how the grant was expended for each of
the three years and totals for the three-year period, and an expenditure report that details
100% of awarded grant funds and includes a property inventory of all equipment and non-
consumable goods purchased with CSP grant funds.

Monitoring of Programmatic Compliance. As part of our ongoing monitoring of programmatic
compliance, the CCSP team performs Annual Desk Reviews, Technical Assistance Reports, site visits,
and a Final Grant Report.

Annual Desk Reviews are conducted for each subgrantee at the end of their first grant year to
ensure that appropriate copies of a signed contract and waivers and other relevant paperwork is on
file, Technical Assistance progress is on track, a Charter School Support Initiative (CSS1) visit is
scheduled for Grant Year 3, grant award spending is timely, an Annual Financial Report (AFR) has
been submitted, and that no financial irregularities have been reported by Grants Fiscal
Management. If following the desk review the subgrantee remains in good standing, an Offer to
Renew is extended to the subgrantee at the beginning of their second year in the grant program. As
part of the Renewal Process, schools are required to provide an update to their original application
that includes progress toward their academic and Grant Project Goals, an updated budget request,
and any proposed amendments to their original application. These Renewal Proposals are then
scored against a rubric that ensures programmatic alignment. Should the Renewal Proposal be
approved, grant funds are released to the subgrantee for Grant Year 2, and Grant Year 3 funds are
subsequently released upon a clear Annual Financial Report and Desk Review (confirming progress
toward academic and project goals) at the beginning of Grant Year 3.

Technical Assistance Reports are provided to subgrantees at Mid-Year and Year-End to track and
document subgrantee progress toward meeting the required Technical Assistance requirements of
the CCSP grant program. The Mid-Year report is provided to each subgrantee on the status of their
progress toward these annual requirements. The Year-End report is provided to each subgrantee in
June following the end of each grant year's Technical Assistance offerings. If a subgrantee is not on
track with their Technical Assistance requirements at the end of the grant year, they are required to
submit a TA Make-up Plan that outlines a strict timetable to get them back on track.

Site visits are conducted in Grant Years 2 & 3 of the CCSP Grant program to assess progress toward
Grant Project Goals and overall school quality. During Grant Year 2, an Onsite Visit Is conducted by
CCSP staff to review a list of indicators (see Year 2 visit rubric below) to identify progress toward
grant objectives, spending according to budget, educational programming, enroliment procedures,
receipt of other federal funds and compliance to various other requirements, a review of a checklist
of certifications, as well as submission of the AFR, During Grant Year 3, each subgrantee school is
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required to secure a site visit by the Charter School Support Initiative (CSSI) team. The CSSI visit is a
3- to 4-day examination of the charter school to further evaluate and monitor for quality. This
comprehensive review looks at academic performance, learning environment, organizational
effectiveness, and quality leadership through a variety of lenses, This review is conducted by a
group of outside prafessional consultants who have experience in Colorado’s charter schools. The
school is provided with a final written report that includes suggestions for both short- and long-term
school improvements.

With the Final Grant Report, subgrantee schools are required to provide an Executive Summary and
a final report on each Grant Project Goal, including a summary of the progress made on each goal
and objective.

Subgrantee M onitoring Timeline
When Monitoring Action Description
Year1 | January Mid-Year Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report reguirements, with report to subgrantee schools.
Year1 | June Year- End Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report requirements, requiring a make-up plan if progress is not on
track at the end of each grant year.

Year 2 | July Offer to Renew Subgrantees in good standing are invited to begin the gram
renewal process.

Year 2 | August- Year 1 Annual School submits for review finalized report of how grant funds

September | Financial Report were spent.
Year 2 | August- Renewal Proposal Subgrantee schoals are required to provide and get approved an
November Submission update on progress toward Grant Project Goals and to
programmatic and budget elements, before Year 2 funds are
releasad.
Year 2 | August- Annual Desk Review - | Review of Fiscal and Programmatic grant files for each
October Year 1 activities subgrantee school.
Year 2 | January Mid-Year Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report requirements, with report to subgrantee schools.
Year 2 | Winter/ Year 2 Site Visit One day visit by CCSP staff to review implementation of
Spring programmatic elements, governance, and financial controls
Year 2 | lune Year- End Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report reguiremeants, requiring a make-up plan if progress is not on
track at the end of each grant year.

Year3 | duly Offer to Renew Subgrantees in good standing are invited to begin the grant
renewal process. Subgrantees schools must be on track
regarding programmatic and Technical Assistance elements, and
have their grant budget re-approved before Year 3 funds are
released.

Year3 | August- Year 2 Annual school submits for review finalized report of how grant funds

September Financial Report were spent,
Year3 | August- Annual Desk Review - | Review of Fiscal and Programmatic grant files for each
October Year 2 activities subgrantee school,
Year3 | January Mid-Year Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report requirements, with report to subgrantee schools.
Year3 | Winter/ Charter S5chool A comprehensive, multi-day site vislt by 4-7 55 team
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Spring Support Initiative members, performing an in-depth analysis of progress toward
(CS51) wisit best practices for academic success, sound governance, and
finance practices.
Year3 | June Year- End Technical Tracking of progress toward meeting grant Technical Assistance
Assistance Report reguirements, requiring a make-up plan if progress is not on
track at the end of each grant year.
After August- Year 3 Annual School submits for review finalized report of how grant funds
Year 3 | September Financial Report were spent.
After August - Annual Desk Review — | Review of Fiscal and Programmatic grant files for each
Year 3 | October Year 3 activities subgrantee school.
After August- Final Grant Report A final grant repart is due within 30 days of the end of the final
Year3 | September budget period (following Year 3). Tha final report should
contain:

1. Executive Summary (not to exceed ane page)

2. A final report on each Grant Project Goal, including a
summary of the progress made on each goal and objective.

3. Afinancial narrative report on how the grant was
expended for each of the three years and totals for the
three-year period.

4. An expenditure report that details 100% of awarded grant
funds and includes a property Inventory of all equipment
and non-consumable goods purchased with CSP grant
funds.

After September Final Grant The final grant disbursement to subgrantees will be held until
Year 3 Disbursement the Final Grant Report is recelved and approved,

References: Subgrantee M onitoring

Excerpt from 2012-13 CCSP Grant RFP (pp. 10-12)

Duration of Grants

The Federal CSP program stipulates that not more than 36 fiscal months of funding be provided to any
one sub-grantee, thus the CSSP Grant has been set up to be awarded over three sequential fiscal years.

The CCSP Grant is competitive for Start-Up year (year 1) and can be applied for the year prior to
opening the charter school or in the fall of the first year of operation. Start-Up Grant recipients that
are in good standing will receive an “Offer to Renew” at the beginning of year 2 to continue grant to
cover years 2 and 3, This Renewal Proposal process is not competitive, but is subject to available
Federal funds and is evaluated by Schools of Choice Staff on the basis of the appropriateness of the
proposed grant budget, student enroliment, need, student academic achievement, and progress made
toward Grant Project Goals as outlined in the Start-Up application. Implementation Grant applications
may be submitted prior to the deadline for an earlier review as this is a continuation grant. Up to 25%
of the annual award may be accessed before the Implementation Grant is approved, subjectto a
completed Annual Financial Report for Year 1.

Continuation funding may be terminated if substantial progress is not being made to accomplish the
Grant Project Goals articulated in the first-year funded application or if the charter school fails to make
satisfactory student academic progress.
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Participation, Evaluation & Reporting
As the Start-Up Grant is available to new charter schools who are able to:
* Demonstrate eligibility
s Participate in regular required technical assistance
e Budget funds according to federal guidelines
« Comply with reporting requirements, due dates and reviews

Participation is thus an inherent expectation and required In return for funding. Sub-grantees are
expected to meet technical assistance, evaluation, and reporting participation requirements.
Application indicates acknowledgement and consent to these contingencies.

hnical Assistance
CDE places great value on providing high quality support and training to sub-grantees based on
research-proven best practices as a means of ensuring high quality school programs. Sub-grantees will
be required to attend a variety of technical assistance events (32 required in total over the three-year
grant period, that are intentionally designed to improve each school’s chance for success. NOTE:
Representatives from proposed schools may attend technical assistance events that occur BEFORE the
Start-Up Grant application is due &/or approved, in anticipation of receiving a grant award. More
information is available in the Technical Assistance section below, and in the CCSP Guidebook.

Evaluation

As a condition of this federal grant, CDE is responsible for evaluating sub-grantees to ensure that they
adhere to Federal rules and regulations and accomplish their performance goals. This monitoring
system reviews charter schools three times over three years,

Year 1 - a Desk Review is conducted at the end of Year 1 to ensure that there is 3 signed contract and
waivers on file, Technical Assistance plans are completed, a Charter School Support Initiative (CSSI) visit
is scheduled for Year 3, grant award spending is timely, and an Annual Financial Report (AFR) has been
submitted.

Year 2 - an Onsite Visit is conducted by grant program staff to review a list of indicators to identify
progress toward grant objectives, spending according to budget, educational programming, enroliment
procedures, receipt of other federal funds and compliance to various other requirements, a review of a
checklist of certifications, as well as submission of the AFR.

Year 3 - The CSS! visit is conducted over the course of a 3- to 4-day examination of the charter school
to further evaluate and monitor for quality, This comprehensive review looks at academic
perfarmance, learning environment, organizational effectiveness, and quality leadership through a
variety of lenses. This review is conducted by a group of outside professional consultants who have
experience in Colorado’s charter schools. The school is provided with a final written report that
includes suggestions for both short- and long-term school improvement. The CSSI visit is a requirement
of the grant program and may be paid for with grant. Mere information about the CSSI visit can be
found in the Technical Assistance section of the CCSP Guidebook.

Schools that fail to adhere to sub-grantee RFP and federal guidelines or to demonstrate high academic
achievement will be subject to corrective action and placed on high risk status until concerns are
resolved,
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ortin

The Schools of Choice Unit at CDE is required to track specific information as a part of its Federal CSP
grant.

Sub-grantees will be required to:

Join CDE's Charter School ListServ (see http://www.cde.state.co. echa inlistserv.htm).

Multiple people from each school are encouraged to be on this list.

List current board members, with officers identified, including a phone number and e-mail address

for each board member listed.

Notify SOC of any administrator, leadership, or board turnover at the school during the full three-

year grant cycle.

Provide information requested via survey and other data collection projects

Financial Reporting: An Annual Financial Report (AFR) is required to be filed within 30 days of Year

1 & Year2 grant end dates. The AFR reports actual expenditures made from the grant. If an AFR is

not filed, grantees risk losing their funds for the following year.

Final Grant Report. A final grant report is due to the Schools of Choice Unit at CDE within 30 days

of the end of the final budget period (following Year 3). The final report should contain:

5. Executive Summary (not to exceed one page)

6. A final report on each Grant Project Goal, including a summary of the progress made on each
goal and objective.

7. Afinancial narrative report on how the grant was expended for each of the three years and
totals for the three-year period.

8. An expenditure report that details 100% of awarded grant funds and includes a property
inventory of all equipment and non-consumable goods purchased with CSP grant funds.

Change of Status. Should the charter schocl change to non-charter status within ten years of

receiving the Colorado Start-Up and/or Implementation grant, grant funds must be reimbursed to

CDE. An exception may be made for schools that convert status due to either federal or state law

requirements for academic purposes.

Excerpt from Year 2 Onsite Visit Rubric

Implementation Grant (Year Two) — Onsite Visit Rubric

Reviewer: Date of Review:

Grant contact:

Interview participants:

Indicator Evidence Rating (Y/N) Notes

1. The school is on target to meet grant
goals

2. The schooi spent grant funds according to
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approved budget

3. The educational program observed
matches the grant app description

4. The governance structure described in
the grant app matches what is observed in
the school?

5. Achievement objectives articulated in the
interview match abjectives described in the
grant app.

5. A. If achievement objectives have been
maodified, are revisions appropriate?

6. The lottery process is consistent with the
policy included in the grant app.

7. Community members are routinely
notified about the new charter school and
openings for enroliment.

8. The school employs at least one Special
Ed certified teacher,

9. The interview with the school leader
demonstrates that the school understands
its contractual agreement with the
authorizer as it relates to serving students
with special needs [Sped, ELL & G/T)

10. The school is receiving the following
federal funds:

= Title |, Part A: Improving the Academic
Achievement of the Disadvantaged

= Title Il, Part A. Preparing, Training and
Recrulting High Quality Teachers and
Principals

s Title Il, Part D; Enhancing Education
Through Technology

» Title W, Fart A: Language Instruction for
Limited English Proficient and Immigrant
Students

= Title IV, Part A: Safe & Drug-free Schools
and Communities

¢ Title V, Part A: Innovative Education
Programs
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= Title VI, Part B: Rural and Low-Income
School Programs (for eligible districts)

11. The school can identify assets purchased
with grant funds.

12. The school can demonstrate that
professional development activities
described in the grant are occurring as
planned.

13. Grant funds are being dishursed to
contractors/vendors according to EDGAR
timelines.

14. The school is aware of the process to
revise its budget.

15. The school is aware of future reporting
requirements,

16. The C551 visit is planned for completion
prior to the end of the grant period.

AFR received (date):

Certifications (confirm at least 7 of the 10)

Certification

Y/N

Notes

Participates in state evaluation

At least one person on the listserv

Complies with nondiscrimination laws

Teachers the US Constitution on Sept. i

Adequate accounting records are maintained

An inventory list of assets purchased with grant funds is
maintained

Conflicts of interest policies are in place

Student Internet use is adequately filtered & monitored

Authorizer received "adequate & timely notice of grant

app
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Budget Narrative File(s)
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Colorado Charter Schools Program (CCSP) Budget Narrative
The Colorado Department of Education requests $36,360,000 over a three-year period (October 1, 2015 through July 31, 2018) from

Budget Category

Budget ltem |Project Year | [Project Year2  |Project Year 3 |Zotal [Notes / Justification

1. Personnel Costs for grant personnel are detailed below at a rate of 4.15 FTE per year, Years 2 & 3 reflect a
2% Cost of Living and 2% performance-pay increase.

Associate s NN : T B 005 Repors dircctly o
Commissioner, Commuissioner. Supervises
Innovation, Choice CCSP Project Director.

and Engagement
Division (currently
Rebecca Holmes)

]

Executive Director | § B - I (0.40 FTE) CCSP Project
of Choice & Director.

Innovation (currently
Gretchen Morgan)

(1.0 FTE) Manages &

Manager, Schools of | $ - E I $ B

Choice Office Supervises CSP activities,

(Currently Gina Leads on authorizer, board

Schlieman) members & business manager
supports.

Grants Fiscal $ | N | ¢ BN 5 R |C6 FTE, 0.65 FTE, 0.7 FTE

Manager (Currently for respective years). FTE

Marti Rodriguez) Increases to mirror increase in

number of subgrantees and to
cover final grant report in year
3
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Charter & S N T T S05716) Leads on
Innovation School educational outcomes for
Support Coordinator charter schools, including
(Currently Kelly administrator & topic-based
Rosensweet) supports and site visits.
CCSP Grant Support| $ I $ G I I (! O FTE) Event coordination,
Officer (position communications, subgrantee
currently vacant) management.

Exccutive Assistant | S || ¢ T S e I |(0.50 FTE) Supports

for Innovation, Associate Commissioner and
choice and Executive Director. Provides
Engagement executive and administrative
Division (Currently support to Schools of Choice
Ellen Porter) | Office.

Subtotal s NN RN S

2, Fringe Benefits Costs of benefits for grant personnel are d

Health & Life
Insurance

$

|

etailed below. Amounts are based on budget office
assumptions for these costs, as indicated. Benefits are provided on a pro-rata basis for all

$

s T

Health & Life insurance is
estimated by Colorado's
budget office at a current fixed
cost of §7,927.20 per FTE.
Years 2 & 3 reflect a 4%
estimated increase for

inflation.
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Other Benefits

Subtotal

s

Other benefits are based on a
percentage of the wages
outlined for each individual
listed above, and include
10.15% for CO PERA (State
Pension) , 9.55% for
AED/SAED equalization of
PERA, 1.45% for Medicare,
and 0.22% for Short Term
Disability coverage,

3. Travel

Costs of travel for

$

5

B

grant personnel for CSP-related activities are detailed

below. Mileage is

Annual 2-day CSP
Project Directors'
Meeting

5

3,100.00 | $ 3,100.00

$

3,100.00

5

9,.300.00

2 attendees (@ $1.550 each:
$71 per diem, $250 hotel, and
$29 local
transportation/incidentals each
day for three days, and $500
roundtrip airfare. Three
nights' stay required due to
time difference and typical
flight schedules.
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2 attendees @ $1,200 each: 3-
nights stay @ $71 per diem,
$150 hotel, and $29 local
transportation/incidentals each
day, and $450 roundtrip
airfare. Travel to conference
requested to present on best
practice from Colorado and
National Charter further develop expertise in
School Conference | § 240000 | § 240000 | 8§ 240000 | & 7,200.00 |charter quality.

Year 1, 5 attendees with
mileage reimbursement (@
approx. $60 each per day for 4|
days attendance to assist with
hosting conference locally in
Colorado, Years2 & 3,2
attendees (@ $1,200 each: 3-
nights stay @ $71 per diem,
$150 hotel, and $29 local
transportation/incidentals each
day, and 8450 roundtrip
airfare. Travel to conference

MNational Association

requested to present on best

of Charter School practice from Colorado and
Authorizers further develop expertise in
Conference $ charter quality.

Colorado Departmentof Education - Budget Narrative
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Travel to 3 other education-
related, best-practice
conferences in Colorado or
nationally to present best
practice &/or grow expertise

in strategies for achieving high;
quality outcomes for students,

| person will attend each.
$1,200 travel per conference: 3
nights stay @ $150, $71 per

Colorado Departmentof Education - Budget Narrative
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84282A)

diem, and $29 local
Other Education- transportation/incidentals each
related, best practice day, and $450 roundtrip airfare
conferences $ 3,600.00 | § 3.600.00 | § 3.600.00 | § 10.800.00 [or state car rental & gas.
Mileage Reimbursement for 4
persons (@ approx, $26 per day
for two days. Host Authorizer
Summil, present on CSP grant
to New School Developers,
present on other topics of best
Colorado Charter practice, disseminate
Schools Conference | § 208.00 | 8 208.00 | $ 208.00 | § 624.00 [resources.
Costs for mileage
reimbursement for 3 people
Colorado CSP per event hosted. Based on an
Technical Assistance average of roundtrip of 50
Offerings S 2,184.00 ] § 2,184.00 | § 2,184.00 | 5 6,552.00 |miles per person for 28 events.




CSP subgrantee
school site visits

b

2,392.00

2,392.00

$

2,392.00

b

7.176.00

Cost for mileage
reimmbursement for one
vehicle. Based on average
roundtrip of 100 miles for 46
trips for 57 school site visits
annually (some trips will
consist of 2 school visits).

Annual Western
Slope Seminar

$

1,266.00

1,316.00

$

1,416.00

)

3,998 00

Cost for 2 persons to travel to
host Western Slope Seminar
for charter schools and CSP
subgrantees on western side of
the state. Alternate location in
Grand Junction or Durango,
CO. $433 each for 3-days, 2
night: $125 hotel, $61 per
diern per overnight per person.
$50/day state car rental +
approx. $250 gas. Years 2 & 3
assume a $50 and $100
increase respectively in the

cost of gashotel.

Subtotal

$

17,550.00

o5 | s

17,600.00

17.700.00

5

52,850.00

4. Equipment

None

Subtotal

[ $

| $

E

| §

-

|

5. Supplies

Costs of Supplies for grant personnel are detailed below. Amounts are based on budget office

Colorado Departmentof Education - Budget Narrative
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Average cost of $1,230 per

FTE per year for laptop,

docking station and monitors

per person to support job

Computer function. Based on 4-year
Technology $ 510450 | § 5,104.50 | § 5,104.50 | § 15,313.50 |replacement cycle.

Average cost of $600 per FTE
Olfice Supplies $ 2,490.00 | $ 2,490.00 | $ 2490.00 | § 7.470.00 |for job-related office supplies.
Subtotal $ 7,594.50 | § 7,594.50 | § 7.594.50 | § 22,783.50
6. Contractual Costs of Contractual supports. All line items listed below will include a formal contract and scope of

work detailing exact deliverables and agreed timeframes. Major services are outlined below. The
Colorado League of Charter Schools is identified for which it is currently the only viable contractor
for such work. Other providers will also be selected in accordance with OMB and CSP federal

guidelines.

Writing Consultants

To assist Colorado CSP
subgrantee applicants with
grant writing support. Based
on 160 hours annually
(average of 4 hours for each of
40 applicants), Average of

wlnan_:.mn. howr.
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Contracted Support
for Administator
Mentoring Cohort
program.

Contracted Support
for Charter School
Support Initiative
(CSSI)

Contracted support with
Colorado League of Charter
Schools, or another suitable
school-leader support
organization, for 35 hours
program development, 108
hours planning & facilitation
for 6 events, and 40 hours for
administration of mentorship
component and logistics for

events. Average of [l

per contract hour,

Colorado Departmentof Education - Budget Narrative
2015 Charter Schools Program Grants to SEAs (CFDA Number: 84282A)

Contracted support with
Colorado League of Charter
Schools, or another suitable
organization, for 25 hours
contracted program lead for
CSSI school visit team, and 54
hours for training of CSSI
team leads. Average of ||}

per contract hour.




Contracted support with
Colorado League of Charter
Schools' Business Services
and School Quality staff for

Contracted Support 120 hours of event planning,
for planning and presenter recruitment, and
content of Annual event delivery for Annual
Finance Seminar, Finance Seminar conference, 4
Business Manager Business Manager Network
Network and Board events, and two Board
Fundamentals Fundamentals events annually.

events. s NN s DN DN DN conoc hour

Contracted data services and
external reviewer. 235 hours
year |, 325 hours year 2, 415
hours year 3 for external
review, research, and data
analysis. Increase in hours
reflects additional data
sources/focuses added each
year and gradual building of
External Reviewer external review in final report.
and Charter Data Average approx. TS per

Analysis s NN s S mmmic B oo

Colorado Departmentof Education - Budget Narrative
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Contracted
Authorizer

Contracted support from
NACSA or other national
authorizing consultants for
targetted technical assistance
for quarterly Authorizer
Meetings. Anticipate 20 hours
per year (@ per
contract hour, for
approximately 12 hours
planning and 8 hours

Facilitator $ S | s s HE :cilitation at events.
Subtotal $ S N S | E—
7. Construction  None.
Subtotal [ § - |s - |3 - | -
8. Other Costs of Other items not specified other Budget C ries.
Distribution of CSP subgrants
Subgrant to eligible applicants selected
Distribution $ 10,908,053.61 | § 11,513,966.37 | § 12,110998.85 | § 3454201883 through annual competition.
Based on average cost of
Office Rental $ 18,736.84 | § 18,736.84 | $ 18,736.84 | § 56,210.52 |$4,515 per FTE.
Based on average annual cost
to distribute reviewer packets
for annual competition of $900
for 835 applicants, adjusted
for subsequent years for
increased number of applicants
Postage 3 900.00 | $ 1,000.00 | $ 1,300.00 | § 3,200.00 Jand inflation of postage costs.

Colorado Departmentof Education - Budget Narrative
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Printing

7,400.00

$

7,600.00

22,200.00

Based on previous years' costs
of approx. $7,000, adjusted
upwards these project years
based on increase in
subgrantee numbers.

Webinar platform

675.00

675.00

675.00

2,025.00

User fees for 3 individuals for
access to webinar platform to
offer technical assistance
events with webinar option.
Also to host topic-based
webinar sessions.

Telephone/Fax

2,575.00

2,575.00

$

2.575.00

7,725.00

Average institutional cost of
$500 per FTE for
Telephone/Fax service.

Official Functions

$

9.000.00

9,800.00

$

10,600.00

29,400.00

Venue costs associated with
hosting 29 technical assistance
events (Grant Writers Boot
Camp (@ 60-80 participants,
Grant Reviewers' Training &
CSP Grant Review (@ 40-50
participants each, CSSI Team
Training (@ 35 participants, 3
Authorizer Meetings @ 15
participants), for anticipated
total of x participants @
approx. $40.90 each, based on
average costs from 2014-15

events.
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Annual Conference Fees:
National Charter School
Conference 2 (@ $650 each.
NACSA Conference 2 (@ $650
each. Colorado Charter

Conference School Conference 3 (@ $500

Registration Fees each. Other conferences 3 @

and other $500 each. $2000 annually for

Professional additional Professional

Development $ 7,500.00 | § 7,500.00 | § 7.500.00 | § 22,500.00 |Development, as needed.

Subtotal $ 1095464045 | § 11,561,653.21 | § 12,168,985.69 | § 34.685.279.35

9. Total Direct Costs (lines 1-8

Total [s I8 [s ] s

10. Indirect 9.9% indirect cost agreement with U.S. Department of Education, applicable to all administrative

Costs* costs. It does not apply to subgrant distributions.

Subtotal | § 51,711.66 | § 54,592.66 | § 5746287 8 163.767.19 |

11. Training none

Stipends

Subtotal B - |s - |8 - |3 -]

12. Total Costs (lines 9-11) -

Total S I | - e— s e— s

Colorado Departmentof Education - Budget Narrative
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 08/31/2017
SUPPLEMENTAL INFORMATION
FOR THE SF-424

1. Project Director:

Prefix: First Name: Middle Name: Last Name: Suffix:

Ms. G et chen Mor gan

Address:

Streetl: [201 E Col fax Ave.

Street2: |Schoo| s of Choice Ofice

County: |

|
|
City: |Denver |
|
|

State: |OO Col or ado

Zip Code: [80203- 1799 |

Country: [USA: UNI TED STATES |

Phone Number (give area code) Fax Number (give area code)

[303- 866- 6740 | |

Email Address:

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?
[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #: [J1 [J2 [J3 [J4 [1s [Js

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as
indicated in the definitions page in the attached instructions.

| ’ Add Attachment | ‘Delete Attachmentl ’ View Attachment

PR/Award # U282A150018
Page e23

Tracking Number:GRANT11963027 Funding Opportunity Number:ED-GRANTS-061515-001 Received Date:Jul 16, 2015 12:23:28 PM EDT



U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under

Col orado Departnment of Education

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

2. Fringe Benefits

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Budget

Categories @ (b) () (d) (e) ®
1 Personne | | | [ |

N |

N |

I
N | [

3. Travel | 17, 550. 00| 17, 600. 00| 17, 700. 00| 52, 850. 00|
4. Equipment | 0. 00 0. oo 0. 00] 0. 00]
5. Supplies | 7,594, 50| | 7,594, 5o| | 7,594, 50| 22, 783. 50|
6. Contractual -| -| -l

7. Construction | 0. 00 0. oo 0. 00] 0. 00]

8. Other

| 10, 954, 640. 45|

| 11, 561, 653. 21|

| 12, 168, 985. 69| 34, 685, 279. 35|

9. Total Direct Costs
(lines 1-8)

L I

10. Indirect Costs*

L I

L I I

| 51, 711. 66|

| 54, 592. 66|

| 57, 462. 87| 163, 767. 19|

11. Training Stipends

| 0. oo|

| 0. oo|

| 0. 00| 0. oo|

12. Total Costs
(lines 9-11)

N |

N |

N | |

Approving Federal agency:

2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

|Z| ED |:| Other (please specify): |

The Indirect Cost Rate is %.

3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

D Is included in your approved Indirect Cost Rate Agreement? or, |:|Comp|ies with 34 CFR 76.564(c)(2)?

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?

From: 07/ 01/ 2015

X Yes [ ]No

(mm/ddlyyyy)

The Restricted Indirect Cost Rate is I:I %.

ED Form No. 524

Tracking Number:GRANT11963027

PR/Award # U282A150018
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Name of Institution/Organization Applicants requesting funding for only one year
Col orado Departnent of Education should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

@ (b) (© (d) (e) ®

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

8. Other

9. Total Direct Costs

| (lines 1-8)

10. Indirect Costs

11. Training Stipends

|
|
|
|
|
|
7. Construction |
I
|
|
|

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524

PR/Award # U282A150018
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