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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

5/6/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 NA

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: New Hampshire Department of Education

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

026000618 808590277

d. Address:

* Street1: Londergan Hall

Street2: 101 Pleasant Street 

* City: Concord

County: Merrimack

State: NH 

Province:  

* Country: USA 

* Zip / Postal Code: 03301

e. Organizational Unit:

Department Name: Division Name:

Department of Education Instruction

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Roberta 

Middle Name: E
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* Last Name: Tenney

Suffix:

Title: Administrator Office of Accountability

Organizational Affiliation:

SEA

* Telephone 
Number:

(603)271-2079 Fax Number: (603)271-7381

* Email: RTENNEY@ED.STATE.NH.US

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282A 

CFDA Title:

Charter Schools Program State Educational Agency 

* 12. Funding Opportunity Number:

ED-GRANTS-032310-002

Title:

Office of Innovation and Improvement: Charter Schools Program (CSP): State  
Educational Agencies CFDA 84.282A 

13. Competition Identification Number:

84.282A

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):
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Entire State of New Hampshire

* 15. Descriptive Title of Applicant's Project:

New Hampshire Charter School Program

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: NH-002 * b. Program/Project: ALL

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2015

18. Estimated Funding ($):

a. Federal $ 11678642 

b. Applicant $ 0 

c. State $ 0 

d. Local $ 0 

e. Other $ 0 

f. Program 
Income

$ 0 

g. TOTAL $ 11678642 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)
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 Yes  No 

21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: * First Name: Roberta

Middle Name: E

* Last Name: Tenney

Suffix:

Title: Administrator Office of Accountability

* Telephone Number: (603)271-2079 Fax Number: (603)271-7381

* Email: RTENNEY@ED.STATE.NH.US

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.

   

PR/Award # U282A100001 e4



ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 New Hampshire Department of Educ...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $             68,450 $             73,324 $             74,957 $             79,500 $             82,850 $            379,081 

2.  Fringe Benefits $             33,061 $             35,415 $             36,204 $             38,398 $             40,016 $            183,094 

3.  Travel $              4,000 $              4,000 $              4,000 $              4,000 $              4,000 $             20,000 

4.  Equipment $              6,000 $                  0 $                  0 $                  0 $                  0 $              6,000 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $             12,000 $             10,000 $             10,000 $             10,000 $             10,000 $             52,000 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $          1,200,000 $          2,200,000 $          2,650,000 $          2,650,000 $          2,300,000 $         11,000,000 

9.  Total Direct Costs 
(lines 1-8) 

$          1,323,511 $          2,322,739 $          2,775,161 $          2,781,898 $          2,436,866 $         11,640,175 

10.  Indirect Costs* $              7,470 $              7,364 $              7,509 $              7,913 $              8,211 $             38,467 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$          1,330,981 $          2,330,103 $          2,782,670 $          2,789,811 $          2,445,077 $         11,678,642 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2010 To: 6/1/2011 (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is 6% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 New Hampshire Department of Educ...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

2.  Fringe Benefits $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 

gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Virginia M Barry 

Title: Commissioner of Education 

Date Submitted: 04/29/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name: New Hampshire Department of Education 
Address: 101 Pleasant Street 
City: Concord 
State: NH 
Zip Code + 4: 03301- 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency: U.S. Department of Education 7. Federal Program Name/Description: Public Charter 
Schools Program 

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI): NA 
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Roberta Tenney 
Title: Administrator Office of Accountability 
Applicant: New Hampshire Department of Education 

Date: 04/29/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 
  
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

New Hampshire Department of Education  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix:   First Name: Roberta Middle Name: E

Last Name: Tenney Suffix:   

Title: Administrator Office of Accountability

Signature:  Date: 

_______________________  04/29/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 
 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
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OMB Control No. 1894-0005. 

  

 

Section 427 of GEPA  

(General Education Provisions Act)  
 

 

Name of Institution/Organization: New Hampshire Department of Education 

Project Name: New Hampshire Charter School Program 
 

 

Equal Opportunity:  
 

In accordance with federal law and applicable New Hampshire statutes, it is New 

Hampshire Department of Education policy not to discriminate on the basis of age, 

gender, color, race, religion, disability, veteran’s status, national origin, ancestry, or any 

other protected characteristic as established by law.  

 

Commitment to Accessibility:  
 

It is New Hampshire’s policy to provide access so that no one shall, solely by reason of 

the disability, be denied access to, participation in, or the benefits of any program or 

activity. The Department of Education strives to provide for reasonable accommodations 

to provide equally effective access for educational opportunities, programs, and activities 

in the most integrated setting appropriate. This applies to all programs, services, and 

activities of the department, including but not limited to the administration of Charter 

Schools. 

 

New Hampshire Charter Law: 

 

194-B:8 Chartered Public Schools; Requirements; Options. –  

    I. A chartered public school shall not discriminate nor violate individual civil rights in 

any manner prohibited by law. A chartered public school shall not discriminate against 

any child with a disability as defined in RSA 186-C.  

008, 274:25, 26, eff. July 1, 2008; 274:34, 35, eff. Sept. 5, 2008; 354:1, eff. Sept. 5, 2008. 
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Roberta  E Tenney 

Address:

* Street1: Londergan Hall

Street2: 101 Pleasant Street

* City: Concord

County: Merrimack

* State: NH* Zip / Postal Code: 03301 * Country: USA 

* Phone Number (give area 
code)

Fax Number (give area 
code)

(603)271-2079 (603)271-7381 

Email Address:

RTENNEY@ED.STATE.NH.US

2. Applicant Experience

Novice Applicant Yes No Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the 
proposed project period?

Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:  

No Provide Assurance #, if available:  

Please attach an explanation Narrative:

Attachment: 
Title  :         
File  :   
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New Hampshire Department of Education   CFDA 84.282A 

 

Abstract 
  The New Hampshire Department of Education seeks to continue its role in providing 

leadership for the charter school movement in New Hampshire. We aspire to educate and 

empower grass roots groups in pursuing charter school development. This grant would allow 

for twenty additional high quality charter schools to open in New Hampshire, creating more 

public school options for students and their parents in a rural state with limited choices. 

 

The four objectives of the New Hampshire Charter School Program are: (1) increase 

the number of high quality charter schools in New Hampshire, particularly those serving 

educationally disadvantaged students most at risk in rural and urban settings. (2) use Federal 

CSP grant funds to improve student achievement for secondary charter school students and 

increase graduation rates; (3) support the dissemination of charter schools best practices to 

other public schools and LEAs; (4) empower charter schools to become strong independent 

organizations and support charter school efforts to be fiscally responsible. 

 

New Hampshire’s fledging charter school program only began to bear fruit when New 

Hampshire received its first federal grant in 2003. Prior to that, six charters were approved, but 

none were able to open without start up financial support. With the advent of start up grants 

from CFDA 84.282A, New Hampshire was able to open its first charter schools during the 

three year life (with a one year extension) of the grant. During this period, a number of 

secondary schools opened serving at risk students and an equal number of mission driven 

schools, whose curriculums have reengaged underserved students. Former high school 

dropouts have returned to complete their education with many going on to college. 

 

New Hampshire has continued to authorize and open new charter schools. At this time 

11 charter schools are operating in twelve locations, one school is scheduled to open in 2010, 

and three more are proceeding through the local authorization process. The goal of the New 

Hampshire Department of Education is to open 20 new charter schools during the life of this 

grant. While roughly 30 or so schools may seem small compared to other larger states, it must 

be kept in mind that New Hampshire ranks 41
st
 among the fifty states in terms of population, 

and thus cannot be expected to launch as many charter schools as more populous states. Our 

students are no less worthy of multiple options.  

 

New Hampshire respectfully requests a waiver of the 36-month requirement of the 

federal grant period and instead seeks a 60 month grant period to successfully meet the 

objectives outline above. The NHDOE requests $11,678,642 in grant funds over five years to 

support these efforts to open 20 new high quality charter schools that meet the needs of 

students in this small but determined state. 

 

 

Roberta Tenney    Administrator, School Standards 

603-271-2079     101 Pleasant Street 

rtenney@ed.state.nh.us   Concord, NH 03301-3860 
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New Hampshire Department of Education              CFDA 84.282A 

 

Competitive Preference Priorities 
 

New Hampshire qualifies for points for all four Competitive Preference Priorities:  

 

Priority 1--Periodic Review and Evaluation 

 New Hampshire charter school law, RSA 194B was changed this legislative 

session to require that all charter schools in New Hampshire be reviewed and evaluated at 

least once every five years. This review and evaluation is used to determine whether the 

school is meeting the terms of the school's charter, and is meeting or exceeding the 

student academic achievement requirements and goals for charter schools as set forth 

under State law. Previously charter schools were authorized for an initial five year term 

and then reauthorized every seven years thereafter. RSA 194B, section B:3 (X) has been 

changed to state: (a) A school's renewal term shall be for a period of 5 years. 

No later than one year before the end of its five year term, the New Hampshire 

Department of Education (NHDOE) will arrange to conduct a comprehensive on-site 

review and evaluation of the charter school before renewal. The reauthorization process 

will begin by July 1 of the fourth year of operation and culminate in the State Board of 

Education’s decision by April 1 of the fifth year of operation. The NHDOE considers the 

growing body of evidence from each year of the school’s operation, along with the on-

site renewal evaluation, to determine if the school has adequately fulfilled the promises of 

its original charter as it processes and reviews each charter school’s renewal application.  

Each charter school is held accountable by the State to the same academic 

achievement standards expected of all public schools. The NHDOE reviews all public 
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schools, including charter schools, annually to determine their progress toward the 

State’s four Annual Yearly Progress (AYP) objectives. The NHDOE identifies charter 

schools that do not make annual yearly progress in reaching state goals and benchmarks 

for all students for two or more consecutive years. The list of districts and schools that do 

not make AYP is posted annually on the Bureau of Accountability and Assessment 

section of the NHDOE website. 

RSA 194-B:16 defines the conditions for renewal of a New Hampshire Public 

Charter School, as well as the multiple components of the reauthorization process. RSA 

194-B:16 (VI) specifies that, “By the end of its final contract year, the chartered public 

school shall meet or exceed the objective academic test results or standards and goals as 

set forth in its application. If the school does not meet these results or standards and 

goals, it shall not be eligible for renewal of its charter.” 

 Authorization of a charter school in New Hampshire requires an extensive 

application as well as submission of an accountability plan by December 1 of the opening 

year. This plan must follow the guidelines documented in the New Hampshire 

Department of Education’s publication The New Hampshire Charter School 

Accountability Process. This publication is posted and available to the public on the 

NHDOE website. 

 As part of the accountability process, all New Hampshire charter schools are 

required to report board minutes on a monthly basis, quarterly financial statements, and 

annual accountability evaluations to the NHDOE, which in turn is required to report to 

the New Hampshire State Board of Education. Four questions serve as the framework for 

assessment of New Hampshire charter schools: 

• Is the school making progress toward achieving its mission? 
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• Is the school responsibly using public funds? 

• Is the school promoting student attainment of expected knowledge/skills? 

• Is the school sustainable? 

 By collecting information throughout the year from charter school periodic 

reports and annually in the charter schools’ yearly progress report, the NHDOE is able to 

monitor schools’ performance throughout the term of their charters.  

Moreover, in compliance with New Hampshire charter school law, the NHDOE 

(or its agent) must also conduct “first-year and periodic subsequent program audits” of 

charter schools (RSA 194-B:10). The NHDOE conducts these audits and evaluates the 

periodic reports submitted by each charter school in order to present an accurate 

summary of the school’s performance to the New Hampshire State Board of Education.  

 

Priority 2--Number of High-Quality Charter Schools 

New Hampshire has continued to steadily add new charter schools that must 

adhere strictly to New Hampshire’s Charter School and Open Enrollment Act, RSA 194-

B. This statute was amended by the legislature in June 2006 to require charter schools to 

send the aforementioned monthly, quarterly, and annual reports to the NHDOE for 

regular review, which by their nature promote and strengthen the quality of the schools. 

These accountability provisions are discussed further in Selection Criteria (iv). 

 In addition, the NHDOE has established Grade Level Expectations (GLE) at the 

elementary level and Grade Span Expectations (GSE) at the high school level as part of 

the New Hampshire Curriculum Frameworks. Charter schools must meet or exceed these 

academic requirements, ensuring that all charter schools in New Hampshire maintain a 

high level of quality. All public schools as well as charter schools must administer the 
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New Hampshire Statewide Assessment (New England Common Assessment Program, 

or NECAP), per RSA 104-B:3, II(h); 8, V; 10, II; 16, VI. These results are available to 

the general public on the NHDOE website. 

 There are currently eleven charter schools open at twelve locations with one 

charter school serving at-risk students in two locations covering a geographic area of 

4,000 square miles. One new school is scheduled to open later this year and at least three 

other groups are proceeding through the local authorization process. The goal of the 

NHDOE is to open twenty new high quality charter schools during the life of this grant. 

 

Priority 3--One Authorized Public Chartering Agency Other than a  

Local Educational Agency (LEA), or an Appeals Process  

The State-- 

    (a) Provides for one authorized public chartering agency that is  

not an LEA, such as a State chartering board, for each individual or  

entity seeking to operate a charter school pursuant to State law; or 

    (b) In the case of a State in which LEAs are the only authorized  

public chartering agencies, allows for an appeals process for the  

denial of an application for a charter school. 

 (a) New Hampshire charter school law RSA 194-B was amended in 2003 by the 

New Hampshire Legislature to create a second authorizer, the New Hampshire State 

Board of Education. This change in the charter school statute, coupled with the federal 

grant awarded by the Federal Charter School Program, were the catalysts which enabled 

charter schools to begin opening in New Hampshire. Prior to New Hampshire receiving 

its first and only Charter School Program grant, six charter schools were approved, but 
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none were able to open because of funding issues. By law, a maximum of twenty charter 

schools may be authorized by the New Hampshire State Board of Education. There are 

no restrictions however on the number of charter schools that may be authorized locally 

through LEAs. 

It should be noted that senate bill SB386 submitted this session would remove the 

cap of twenty “state authorized” charter schools and has received strong bi-partisan 

support in the Senate Education Committee. This bill is expected to pass either this 

session or next. 

Appeals process  

 (b) RSA 194-B:3 (IV) specifies the appeals process for the denial of a charter 

school application if a local school legislative body denies an application. The State 

Board is responsible for assuring the completeness and compliance of all charter school 

applications with review standards specified under RSA 104-B:3 (II). Applicants may 

then resubmit applications when the reasons for denial have been rectified. “RSA 194-B:3 

(IV) The state board shall conduct a review of the proposed chartered public school 

application, using review standards as specified under RSA 194-B:3, II. The state board 

shall be authorized to suggest amendments or additions to the proposed application to 

both parties including, but not limited to, deficiencies identified by the local school board 

and the trustees, as the state board deems necessary to assure its completeness and 

compliance with this chapter. Application disapprovals by the state board shall include a 

written statement specifying areas deemed deficient or in the case of approval on appeal, 

the reasons for such action to both parties. The state board shall promptly notify the 

prospective board of trustees and the school board of its decision in writing.”  
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Thus New Hampshire provides for multiple approaches to authorizing. The use 

of the state board as arbitrator of the contract application when there is deemed to be an 

inadequate application, gives the resources of the charter school office to the applicant for 

technical assistance and the State Board’s experience with authorizing successful charter 

schools to the applicant and the LEA. With this structure in place, the Charter applicant 

and the LEA have the resources they need to arbitrate problems that might arise. In New 

Hampshire, the State Board of Education, the NHDOE and the LEA‘s work together to 

follow the State’s education foundation of “following the child”.  The excellent charter 

accountability process that is available to the LEA allows for structural variation but is 

clear on expected outcomes. The process is modeled on the New England School and 

Colleges accreditation process and that is familiar to LEA’s. 

 

Priority 4--High Degree of Autonomy 

RSA 194-B stipulates that New Hampshire charter schools must operate with a 

very high degree of autonomy: charter school boards of trustees operate as non-profit 

corporations, and may adopt a name and corporate seal, sue and be sued, acquire real 

property, receive and disburse funds, make contracts, incur debt, solicit and manage 

grants and gifts, and operate as any other non-profit corporation in New Hampshire 

would be able to operate (RSA194-B:5(III)). The State Board of Education's control over 

charter schools is limited by statute to anti-discrimination measures, state and federal 

health and safety standards, compulsory attendance laws and annual (statewide) pupil 

assessment/evaluation (RSA 194-B:8). Further, no greater than 25% of the membership 

of a local school board, or one member, whichever is greater, may simultaneously serve 

as members of the board of trustees of a charter or charter conversion school in New 
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Hampshire (RSA 194-B:5(II)). Additional discussion of charter school autonomy and 

flexibility in New Hampshire may be found under Selection Criteria (ii). 

 

Invitational Priority FY 2010 --High Quality Charter Schools in Urban or Rural 

Areas.  

 New Hampshire is an interesting state in that we have a very rural, sparsely 

populated northern region and a very concentrated relatively urban population in our 

large southern cities. This striking contrast of population can best be viewed by the 

illustrated population density map on page 61. The northern regions of our state often 

suffer from a lack of economies of scale, which can result in underserved students, at-risk 

of not achieving academically or dropping out of high school. The charter school model 

is well suited to address the needs of a rural state like New Hampshire and can help even 

the playing field between educationally disadvantaged students and their peers. Although 

there are challenges to providing options to youngsters when there is not density of 

population, New Hampshire remains the only northern New England state with charter 

schools.  

Dropout Rate Comparison: The following table compares the Annual Statewide 

Average and 4 Year Cumulative Dropout Rates to that of our five most rural northern 

districts.  

Dropout Rate Comparison 

2008-09 

Statewide Average 5 Most Northern Districts 

Annual dropout 

percentage 

4 year cumulative 

dropout rate  

Annual dropout 

percentage 

4 year cumulative 

dropout rate 

1.7% 6.7% 2.5% 9.9% 
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As the data clearly shows, students in our most rural districts are struggling 

more than the state as a whole. Opening new, high quality charter schools in these high 

need communities would help to improve student achievement and graduation rates in 

these chronically low performing areas of our state. 

Targeted Funding: New Hampshire’s highest priority for awarding Public Charter 

Schools Program (PCSP) funds will be to schools that propose to increase the academic 

achievement of students who are at greatest risk of not meeting challenging state 

academic standards or completing high school. 

In this application, “at-risk students” will be defined as students who enroll in a 

charter school but whose home attendance district is chronically low performing as 

defined by the Elementary and Secondary Education Act (ESEA) classification of 

“District in Need of Improvement”. All applications for charter schools that meet this 

priority will receive a competitive scoring advantage and will be eligible to receive a 10% 

larger grant award than that available to applications for charter schools that will not 

serve this targeted population. 

 Of the five secondary charter schools operating in New Hampshire, four 

specifically target students at-risk in grades 9-12.  As many as 34% of the students 

attending these charters are former high school drop outs. Although they enroll a high 

percentage of former drop outs, all secondary charter schools have continuously made 

Adequate Yearly Progress (AYP) and the average charter school dropout rate of 5.9%, is 

below that of the state average and well below that of our most rural districts. 

AYP and Charter Schools: The following table documents the number of charter 

schools that have met AYP compared to other public schools for the year 2008-09. 
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NH AYP Comparison 

Charter Schools and other Public Schools 

2008-09 

  Charter Schools AYP Public Schools without 

Charters AYP 

 Tested 11  463  

 Met AYP 9 81.81% 205 44.27% 

 Not Met 2 18.18% 253 54.63% 

 

Replicating Successful Programs:  A highly successful program that we believe 

deserves replicating is that of the North Country Charter Academy (NCCA). NCCA 

currently serves students at-risk in grades 7-12, providing a learning environment for 

students that benefit from a nontraditional high school setting. With two locations serving 

rural Lancaster and Littleton New Hampshire, NCCA has graduated a total of 153 

students since its establishment in 2004. Of those 153 graduates, 29% were former high 

school dropouts dating back to 2001. To this date, 30% of NCCA graduates have 

matriculated into post-secondary educational programs and colleges. 

Both the New Hampshire Department of Education and New Hampshire LEA’s 

have realized the need to address how education is delivered to students at-risk in New 

Hampshire as the number of high school dropouts reached 2,300 in 2005. The charter 

school program has helped to provide additional options for students currently at-risk and 

the next round of federal funding will be crucial to funding additional secondary charter 

schools that serve disengaged and underperforming students in New Hampshire. The 

successes of our secondary charter schools already open for these students, demonstrate 

that the foundations are in place to better provide for these students. 
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New Hampshire Department of Education CFDA 84.282A 

Application Requirements 

Requirement (i) - Describe the objectives of the SEA's charter school program. 

• Objective 1:  Increase the number of high quality charter schools in New 

Hampshire, particularly those serving educationally disadvantaged students most 

at risk in rural and urban settings. 

• Objective 2:  Use Federal CSP grant funds to improve student achievement for 

secondary charter school students and increase graduation rates.  

• Objective 3: Support the dissemination of charter schools best practices to other 

public schools and LEAs. 

• Objective 4:  Empower charter schools to become strong independent 

organizations and support charter school efforts to be fiscally responsible. 

Please see Selection Criteria (i), (Page 17), for a detailed explanation of our program 

objectives, activities and performance measures.   

Please see Selection Criteria (iv), (Page 35), for a detailed explanation of our 

management plan. 

 

Requirement (ii) - Describe how the SEA will inform each charter school in the state 

about Federal funds and Federal programs. 

The New Hampshire Department of Education (NHDOE) uses multiple strategies 

for informing each charter school in the state about federal funds the charter school is 

eligible to receive and federal programs in which the charter school may participate. 

These strategies include activities such as posting announcements on the NHDOE 
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website, sending direct mailings to all eligible applicants, use of email distribution lists, 

and monthly meetings held with Charter School Directors. The NHDOE also offers 

workshops and presentations on grant funding opportunities for all of the State’s districts 

and charter schools. A calendar of deadlines for federal program applications is created 

annually and sent through a distribution list to all charter schools as well as posted on the 

NHDOE website. Each charter school is assigned a unique school code that is entered 

into the NHDOE database system that drives all communications to schools throughout 

the state. 

 

Requirement (iii) - Describe how the SEA will ensure that each charter school in the 

State receives the school's commensurate share of Federal education funds. 

Funding for New Hampshire charter schools is detailed in RSA 194-B: 11.  Each 

charter school completes a Consolidated Application that is used for formula funding and 

guarantees each charter school receives its fair share of all federal funds. The per pupil 

tuition amount is distributed directly to charter schools in September, December, March, 

and June, and payments are adjusted to reflect each school’s enrollment at that time, so 

any increases/decreases in enrollment are directly reflected in the payments issued. 

Please see Selection Criteria (iii), (Page 29) for a detailed discussion of  

RSA 194-B:11 and federal funds. 

 

Requirement (iv) - Describe how the SEA will disseminate best or promising practices 

of charter schools to each LEA in the state. 

Please see Selection Criteria (vi), (Page 49) for a detailed discussion of 

dissemination. 
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Requirement (v) - If an SEA elects to reserve part of its grant funds for the 

establishment of a revolving loan fund, describe how it would operate. 

Not applicable. 

 

Requirement (vi) - Include a request and justification for any waiver of statutory or 

regulatory provisions that the SEA believes is necessary for the successful operation of 

charter schools in the State. 

 This Grant Applicant requests a waiver of the limitations of Section 5202(c)(1) of 

the ESEA Act, Title V, Part B, Subpart 1, which states “Grants awarded to State 

educational agencies under this subpart shall be for a period of not more than 3 years.” 

The Applicant, the New Hampshire Department of Education (NHDOE), respectfully 

requests an extension to 5 years (60 months) from the United States Department of 

Education Charter School Program.  

  The New Hampshire Department of Education received a grant from the U.S. 

Department of Education’s Charter Schools Program in 2003, which was instrumental in 

launching our first charter schools in New Hampshire,  but has since been unsuccessful in 

obtaining a second state charter school grant. Despite this setback, additional charter 

schools have continued to be authorized by both the State Board of Education and LEAs, 

demonstrating that there is continuing interest and demand for charter schools in New 

Hampshire.  

 

Requirement (vii) -  Describe how charter schools that are considered to be LEAs under 

State law and LEAs in which charter schools are located will comply with sections 

613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act. 
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 In New Hampshire, for any charter school to open, it must demonstrate 

compliance with sections 613(a)(5) and 613(e)(B) of the Individuals with Disabilities 

Act. Under New Hampshire’s charter school statute, RSA 194-B: 11, III, a student’s LEA 

continues to be responsible for special education funding and decision-making regarding 

the student’s individual education plan. Charter schools work with LEAs and parents to 

develop a mutually agreeable plan for implementation, respecting the agency’s 

responsibility for handling special education decision-making. The LEA of residence for 

the student is responsible for providing a Free Appropriate Public Education (FAPE). The 

LEA and the charter school cooperate and share responsibility for the provision of FAPE. 

The sending LEA retains decision-making authority and financial responsibility for 

provision of special education services. The Charter and the LEA decide if the service 

should be provided at the Charter school or at the LEA.  In some instances, the setting of 

the Charter School and the teaching  methods have proved to be instrumental in helping 

the child perform at higher levels and in other instances when reading skills or speech 

skill are deficient, the LEA has provided the remediation as set forth in the individual 

learning plan. This arrangement, which might be considered unorthodox in some larger 

states, works well for New Hampshire charter schools, given their limited resources, and 

provides an additional avenue for communication, partnership, and dissemination of best 

or promising practices between charter schools and LEAs. 

 One of the frequent difficulties that charter schools across the country face is the 

inability to adequately provide for FAPE. By sharing the resources and experiences of 

LEAs, New Hampshire charter schools are able to have experienced staff working to 

provide special education needs. Further, the unpredictable financial burden of requiring 

charter schools to provide FAPE is thus not an issue in New Hampshire. The cost for 
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LEAs is generally not much higher than if the special need student was attending their 

local school. In addition, the provision of state payments for education stipulates that if 

the LEA incurs a catastrophic expense, they may seek reimbursement. 

 A New Hampshire Department of Education memo dated January 11, 2007 

(Fiscal Year 2007 Memo #14) states, “The New Hampshire Department of Education 

will ensure that FAPE is provided to students with disabilities by monitoring the LEA 

through the New Hampshire Special Education Program Approval and Improvement 

Process. The public charter schools will be monitored for their method of coordinating 

with a pupil’s local education agency (LEA) responsible for matters pertaining to any 

required special education programs or services including method of compliance with all 

federal and state laws pertaining to educationally disabled pupils’ as specified in RSA 

194-B:3(n). 

 Charter schools are public schools of the LEA [of residence] and must serve 

children with disabilities attending those charter schools in the same manner as the LEA 

serves children with disabilities in its other schools, including providing supplementary 

and related services on site at the charter school to the same extent to which the LEA has 

a policy or practice of providing such services on the site to its other public schools per 

IDEA 04 regulation §300.209 (b)(1)(i). Therefore, charter schools as public schools of 

the LEA will be monitored at the same time and in a comparable manner as all the other 

schools that are part of the LEA."  
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New Hampshire Department of Education          CFDA 84.282A 

Selection Criteria 

 

Selection Criteria (i) - The contribution the charter schools grant program will make in 

assisting educationally disadvantaged and other students. 

 

Targeted Funding for Educationally Disadvantaged Students: The New 

Hampshire Charter School Program (NHCSP) is aligned with state educational goals 

designed to assure a quality education for every child in New Hampshire and to close the 

achievement gap between educationally disadvantaged students and their peers. To help 

meet the needs of educationally disadvantaged students, New Hampshire’s highest 

priority for awarding Public Charter Schools Program (PCSP) funds will be to schools 

that propose to increase the academic achievement of students who are at greatest risk of 

not meeting challenging state academic standards or completing high school.  

In this application, these charter schools will be defined as those programs 

enrolling a majority of students whose home attendance districts are considered 

chronically low performing as indicated by an Elementary and Secondary Education Act 

(ESEA) classification, “District in Need of Improvement”. All applications for charter 

schools that meet this priority will receive a competitive scoring advantage and will be 

eligible for a 10% larger grant award than that available to applications for charter 

schools that will not serve this targeted population. 

AYP and Charter Schools: The table on page 18 documents the number of charter 

schools that have met Adequate Yearly Progress (AYP) compared to other public schools 
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in 2008-09. As the data shows charter schools are making great gains but that more can 

be done to further improve student performance. 

New Hampshire AYP Comparison 

Charter Schools and other Public Schools 

2008-09 

  Charter Schools AYP Public Schools without 

Charters AYP 

 Tested 11  463  

 Met AYP 9 81.81% 205 44.27% 

 Not Met 2 18.18% 253 54.63% 

 

While the total number of charter schools operating in New Hampshire may seem 

low, five schools are secondary schools of which four specifically target students at-risk 

in grades 9-12. As many as 34% of the students attending these schools are former drop 

outs who have found that the smaller, more focused charter school programs work best 

for them. The fifth secondary charter school, the Academy for Science & Design, scored 

#1 in the State in science and #2 in the State in Math, in 2008 NECAP State testing. 

Follow the Child: In 2007 the U.S. Department of Education awarded a $3.2 

million Longitudinal Data Systems grant to help implement New Hampshire’s Follow the 

Child Initiative. The FTC Growth Model, coupled with the AYP index model, calculates 

individual growth targets for every student and tallies the number of students meeting 

these individual growth targets. 

Program Objectives and Activities: The objectives of the New Hampshire Charter 

School Program (NHCSP) were reviewed, revised, and re-prioritized during the last year. 

This resulted in the following four objectives, their activities and performance measures.  
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Objective 1:  Increase the number of high quality charter schools in New 

Hampshire, particularly those serving educationally disadvantaged students most 

at-risk in rural and urban settings.  

Activity 1: Implement the Public Charter Schools Program (PCSP) grant process 

annually while providing additional grant funding to successful secondary charter school 

grant applicants that target serving at-risk students. 

Activity 2: Provide technical assistance and workshops on writing high quality charter 

proposals and start-up logistics for charter school developers. 

Activity 3: Monitor student achievement goals annually, provide feedback and technical 

assistance (TA). 

Performance Measure 1: Twenty new charter schools in operation by 2015. 

Performance Measure 2: At least five of the new charter schools opened will be 

secondary schools targeting students at-risk.  

Performance Measure 3: At least 85% of charter schools will meet Adequate Yearly 

Progress (AYP) by year two of the grant, currently 81.81% 

Objective 2:  Use PCSP funds to improve student achievement for secondary 

charter school students and increase graduation rates. 

Activity 1: Monitor subgrantees’ student achievement goals annually (NECAP, AYP, 

school progress reports) and provide feedback and technical assistance. 

Activity 2: Increase the awareness of best practices used to narrow the student 

achievement gap and improve graduation rates. 

Activity 3: Fund dissemination projects with proven methods for improving student 

academic achievement and improving student graduation rates. 
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Activity 4: Mentorships, partner high performing secondary charter schools with 

charter schools working to raise student achievement and graduation rates. 

Performance Measure 1:  At least 80% of charter school students will meet or exceed 

statewide average assessment scores (NECAP) by year 3 of the grant, currently 75.27%. 

Performance Measure 2:  The graduation rate for charter school students (including 

programs serving students at-risk) will continue to meet or exceed the statewide average. 

Performance Measure 3:  Existing charter schools that have improved secondary 

student achievement will highlight and share their progress at annual state conference. 

Performance Measure 4:  Partnerships developed between high performing charter 

schools and charter schools working to raise student achievement.  

Performance Measure 5:  85% of charter school students will meet or exceed personally 

established goals set by students themselves that are measurable and recorded in the 

annual report of their charter schools. This measure is in keeping with the spirit of New 

Hampshire for personalized learning and assessment initiative so each individual student 

can flourish in multiple areas. 

Objective 3: Support the dissemination of charter schools best practices to other 

public schools and LEAs.  

Activity 1: Implement the Dissemination Grant program annually. 

Activity 2: Choose review panel members, provide orientation to charter laws. 

Activity 3: Work with the NH Chartered Public School Association, school districts, and 

other partners to identify at least two charter schools with best practices each year.  

Activity 4: Provide two TA and dissemination grant writing workshops annually. 

Activity 5: Publicize charter school successes and best practices annually. 

Performance Measure 1: Up to three dissemination grants awarded each year. 
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Performance Measure 2: Increased knowledge and awareness of charter schools best 

practices by other charter schools and LEAs. 

Performance Measure 3: Workshops and statewide conference attended by charter 

school developers. 

Performance Measure 4: Dissemination grant recipients share their knowledge of 

charter school best practices with others at annual charter conference. 

Objective 4:  Empower charter schools to become strong independent organizations 

and support charter school efforts to be fiscally responsible. 

Activity 1: Disseminate sound governance, fiscal responsibility and policy examples 

through handouts, ongoing TA and workshops.  

Activity 2: Require all subgrantee applicants for federal charter school funds to describe 

fiscal accountability measures in place. 

Activity 3: Ensure each charter application submitted, contains required information 

regarding fiscal accountability. 

Activity 4: Review school progress reports and conduct site visits to provide constructive 

review and recommendations for improvements. 

Performance Measure 1: Each year at least 80% of all subgrantees participating in 

technical workshops will report an increased knowledge and awareness of charter school 

governance and fiscal responsibility. 

Performance Measure 2: All subgrantee applications are reviewed for fiscal 

accountability before subgrants awarded. 

Performance Measure 3:  Charter school developers and staff attend technical support 

and training sessions, their feedback is collected. 
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Performance Measure 4:  Each year at least 85% or more of the charter schools open 

three years or longer remain financially viable. 

Logic Model: NHCSP staff have prepared the following logic model to represent 

the inputs, activities, outputs, and intended outcomes of the New Hampshire Charter 

School Program. 

New Hampshire Charter School Program 

 Logic Model 

Inputs 

 

Activities 

 

Outputs 

 

Short/Medium 

Term Outcomes 

Long Term 

Outcomes 

Funding 

 

Staff 

 

Time 

 

Partnerships 

 

Materials 

 

Technology 

 

Supplies 

 

 

 

Implement 

Planning and 

Implementation 

Grant Program 

 

Implement 

Dissemination 

Grant Program 

 

Technical 

Assistance and 

Monitoring 

 

Outreach and 

marketing of 

charter schools 

by NHCSP staff 

Announcement of 

new funding 

opportunity 

 

Planning and 

implementation 

grants awarded 

 

Dissemination 

grants awarded 

 

Charter schools 

with best practices 

identified 

 

Technical 

assistance 

workshops held 

 

Workshops 

attended by 

participants 

 

Publicity and 

marketing 

activities 

Increased 

knowledge of 

charter school 

startup, 

governance and 

fiscal 

sustainability  

 

Increased 

knowledge and 

implementation of 

best practices by 

schools and LEAs 

 

Improved student 

achievement 

levels particularly 

for “at risk” 

students 

 

Increased number 

of charter schools 

become fiscally 

sustainable 

 

Replicable charter 

school models for 

small rural states 

Increase the 

number of 

high quality 

charter 

schools 

 

Increased 

student 

academic 

achievement 

 

Drop out rate 

in state 

reduced 

 

All students 

will have the 

same 

opportunity 

to succeed 

regardless of 

their socio/ 

economic 

starting point  
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Steps taken by the NHDOE to inform parents, teachers, communities and LEAs 

of the SEA federal grant program: Should New Hampshire be awarded a Federal Charter 

Schools Program grant, the NHDOE will make a widely broadcast announcement via 

paper and electronic means to inform all New Hampshire residents, charter schools, 

districts, colleges, libraries, and other nonprofit community organizations of the 

availability of charter school start-up grants. The NHCSP will also take full advantage of 

the myriad of public service announcement venues available in newspapers, online 

publications, and PEG (Public, Education, Government) television stations in New 

Hampshire. Databases of contact information for parties interested in charter schools 

have been developed by the NHCSP and other organizations supportive of charter 

schools in New Hampshire, such as the New Hampshire Chartered Public School 

Association (further discussed in Selection Criteria (vi)).This contact information will be 

utilized to: issue statewide mailings, emails, public announcements and postings on the 

NHCSP website to target recipients. As further described in Selection Criteria (vi) 

forums, showcases, and conferences will also be held to inform New Hampshire 

communities about charter schools and their best practices.  

The NHDOE has also prominently documented charter schools in the NHDOE 

publication, Public School Choice: New Hampshire. This document describes the variety 

of public school options available to New Hampshire residents, and was modeled after 

the U.S. Department of Education Office of Innovation and Improvement’s publication 

on school choice, Choosing a School for Your Child. The NHDOE has distributed copies 

of “Public School Choice: New Hampshire” to every public school and public library in 

New Hampshire, and has made it readily available to the public on the NHDOE website. 
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 The NHDOE has support systems in place to immediately implement this grant 

program, and interested groups will be able to start the application process immediately 

to support proposals being researched now. One additional NHCSP staff member will be 

hired.  

Competency Based Learning: Under the leadership of the New Hampshire State 

Board of Education the standards for school approval are no longer based on Carnegie 

Units and seat time in favor of competency based learning. This innovation is coupled 

with carefully outlined Curriculum Frameworks requiring competency based standards. 

These competency measures allow students to meet established course requirements and 

graduation requirements in multiple ways.  

 Inclusion of charter schools in this sweeping reform allows for different learning 

styles and different emphases. The “Vision for Re-Design” document provides guidance 

from the State Board of Education, state stakeholders, and the NHDOE. In the charter 

school movement, that has translated to schools more able to provide a learning 

environment geared toward the needs of the individual student. This document is 

available to the public at the following web address. 

http://www.ed.state.nh.us/education/news/hsvision.htm 

 

Selection Criteria (ii) - The degree of flexibility afforded by the SEA to charter schools 

under the State’s charter school law. 

 New Hampshire law extends a high degree of flexibility, autonomy, and privilege 

to charter schools. The statutory scheme of RSA 194-B empowers New Hampshire 

charter school boards of trustees with great educational, fiscal and social freedom, but 

requires extensive accountability for accomplishing their charter goals. 
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New Hampshire Charter school law section 194-B:3 specifically states: 

“Except as expressly provided in this chapter, including but not limited to RSA 

194-B:8, charter schools shall be fully exempt from state laws and rules which 

otherwise apply to public or nonpublic schools, or local school boards or 

districts. Notwithstanding the foregoing, charter schools shall have all the rights 

and privileges of other public schools.” RSA 194-B:3(I)(a).  

 As a public school, authorized under RSA 194-B in New Hampshire, a charter 

school is recognized as a government instrumentality authorized by the New Hampshire 

State Board of Education and independent of any LEA except in the area of special 

education.  

 Section 194-B:8 requires non-discrimination (I), compliance with state and 

federal health & safety laws, regulations and rules (II), days required for public schools 

(III), and academic assessment tests such as NECAP (V). These are basic requirements 

that any school agency should have, and do not cause any interference with the ability of 

a charter school to implement its teaching methods in any way. 

 Finances are provided by the state using a per-pupil formula. Prior to 2006, 

money for charter schools was distributed through LEAs. However, in some instances 

this proved problematic, so in the 2006, the New Hampshire state legislature amended the 

law to allow funds to be sent directly from the New Hampshire Department of Education 

to each charter school. The state does not dictate how those funds are used, and does not 

limit a charter school from raising more funds from philanthropic or business venues. 

Public funds are spent using the triple check procedure required for any public funds 

expenditure.  
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 All New Hampshire public schools, including charter schools, are now able to 

upload student attendance and personal demographic information online to the NHDOE 

in order to track students. This technological support has simplified procedures and 

eliminated many forms. In addition, as part of the “Follow the Child” initiative, multiple 

data streams including demographic and assessment data are collected for analysis and 

quality planning. 

 In accordance with RSA 194-B:5, each charter school is governed by a board of 

trustees that has general supervisory control and authority over the business and 

operations of the charter school. No greater than 25% of the membership of a school 

board, or one member, whichever is greater, may simultaneously serve as members of the 

board of trustees of a charter or charter conversion school in New Hampshire.  

 Each charter school board has the authority to set policy and make decisions that 

serve the mission and vision of the school and has oversight and authority to render final 

decisions on matters pertaining to: 

• Adoption of a name and corporate seal, 

• Approval and oversight of annual budget and fund-raising programs, 

• Employment of professional and non-professional personnel, 

• Establishment of policy, 

• Appointment of board advisory members or committees, 

• Delineation of educational priorities, oversight for the school’s growth plan, 

• Establishment professional salary and compensation program, 

• Review and approval of contracts, e.g., for facilities and benefit programs, 

• Matters for which the Board serves as a hearing body for action/appeals, 
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• Any other matters that are not administrative in nature and/or that are prescribed 

in statute or rule. 

 Each charter school's budget and expenditures is approved by its board of trustees 

and managed on a daily basis by the school’s director.  Management of daily operation 

and personnel is the responsibility of the school’s director, who will: 

• Allow faculty and students to maximize achievements consistent with the charter 

school’s philosophy,  

• Assist faculty with all aspects of school as needed, 

• Act as a public relations liaison, including working with the local school district, 

• Assume overall responsibility for supervision of staff and students, 

• Follow all charter school, State and Federal administrative requirements and 

standards, 

• Supervise and collaboratively evaluate the work of staff, and submit 

recommendations to appropriate staff members for promoting, retaining and 

dismissing members of the charter school staff, 

• Oversee schedules created in collaboration with all staff members,  

• Research grant programs and write funding applications,  

• Initiate and participate in consultation with teachers, parents, students and the 

community regarding the welfare of any student or other issues relative to the 

charter school, and promote safety and good health practices by adherence to 

public codes/regulations and the charter school's standards. 

 New Hampshire RSA 194-B:3(IV)(a) thru (d) concerns the State Board of 

Education appeals process for charter school proposals which have been denied by local 

school boards: by September 30 of the given year appeals shall be submitted to the State 
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Board, which shall conduct a review of the proposed application using review 

standards as specified under RSA 194-B:3, II. The State Board is authorized to suggest 

amendments or additions to the proposed application including, but not limited to, 

deficiencies identified by the local school board and the trustees, as the State Board 

deems necessary to assure its completeness and compliance with charter school law. 

Application disapprovals by the State Board shall include a written statement specifying 

areas deemed deficient or in the case of approval on appeal, the reasons for such action to 

both parties. The State Board shall promptly notify the prospective board of trustees and 

the school board of its decision in writing. The applicant may then reapply in a 

subsequent year. 

 New Hampshire RSA 194-B:13(IV) specifies that charter school boards of 

trustees shall be considered the public employer for the purpose of collective bargaining, 

and RSA-B:14(I,II,III) specify that employees of charter schools shall be considered 

public employees for the purposes of collective bargaining, and may participate in the 

state teacher retirement system. RSA 194-B:14(IV) specifies that at least 50% of charter 

school teaching staff must be either certified by New Hampshire or have at least three 

years of teaching experience. RSA 194-B:5 (e) (I-II) specifies charter schools’ Board of 

Trustees have complete authority for selection, hiring, and firing of charter school 

personnel. Monthly reports sent to the Department of Education must report all activities 

in this area including descriptions of the services/tasks and any salary/commission/fee. 
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Selection Criteria (iii) - The number of high quality charter schools to be created. 

 New Hampshire, which currently ranks 41st in population among US states, is a 

small, rural state, with northern regions that are sparsely populated. (please see page 61 

for illustrated map of NH population density). Thus the number of charter schools that 

can be expected to flourish in this setting is obviously lower than in more populous states, 

and New Hampshire charter schools face more challenges without the economies of scale 

often available to charter schools in larger states. This number of roughly 31 charter 

schools (including proposed schools) is comparable on a per capita basis with many other 

states (e.g., California’s population: 36,457,549, number of charter schools: 750 –> one 

charter school for every 48,610 people; New Hampshire population: 1,314,895, number 

of charter schools: 31 (including proposed schools) –> one charter school for every 

42,415 people).  

The goal of the NHDOE is to open twenty new charter schools during the life of 

this grant. There are currently four planning groups researching charter school proposals 

in New Hampshire, one school is scheduled to open later this year, and three more are 

proceeding through the local authorization process.  

Informing Charter Schools of Federal Funds: The New Hampshire Department of 

Education uses multiple strategies for informing each charter school in the State about 

federal funds the charter school is eligible to receive and federal programs in which the 

charter school may participate. These strategies include activities such as posting 

announcements on the NHDOE website, sending direct mailings to all eligible applicants, 

use of email distribution lists, and monthly meetings held with charter school directors. 

The NHDOE also offers workshops and presentations on grant funding opportunities for 

all of the state’s districts and charter schools. A calendar of deadlines for federal program 
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applications is created annually and sent through a distribution list to all charter schools 

as well as posted on the NHDOE website. Each charter school is assigned a unique 

school code that is entered into the NHDOE database system that drives all 

communications to schools throughout the State.  

Commensurate Share of Federal Funds: Funding for New Hampshire charter 

schools is detailed in RSA 194-B: 11.  Each charter school completes a Consolidated 

Application that is used for formula funding and guarantees each charter school receives 

its fair share of all federal funds. The per pupil tuition amount is distributed directly to 

charter schools in September, December, March, and June, and payments are adjusted to 

reflect each school’s enrollment at that time, so any increases/decreases in enrollment are 

directly reflected in the payments issued. 

In addition, New Hampshire State Law specifies the following: 

RSA 194-B:11 IV. Any federal or other funding available in any year to a sending 

district shall, to the extent and in a manner acceptable to the funding source, be directed 

to a charter or open enrollment school in a receiving district on an eligible per pupil basis. 

This funding shall include, but not be limited to, funding under federal Chapters I and II 

of Title II, and Drug-Free Schools, in whatever form the funding is available in any year.  

RSA 194-B:11  IV-a. The Commissioner of the Department of Education shall apply for 

all federal funding available to charter schools under the No Child Left Behind Act, Title 

I of the Elementary and Secondary Education Act, or other federal source of funds. The 

Commissioner shall expend any such funds received in a manner acceptable to the 

funding source. 

RSA 194-B:11  X. There shall be an appropriation in the fiscal year beginning on July 1, 

2003 for the establishment of charter schools under this section. Charter schools which 
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are eligible for grants under this program shall match funds provided by the State 

through private contributions in order to receive funding that exceeds the State's average 

per pupil cost for the grade level weight of the pupil. State funds shall be provided in 

addition to any other sums provided by the State. Grants under this section shall be 

administered and determined by the State Board of Education which shall have the 

authority to develop a grant application, written procedures and criteria used to determine 

eligibility for grants, and procedures for the administration of grants by recipients, 

including reporting requirements. The total grants provided under this program shall not 

exceed the amount of money appropriated in the budget, or transferred, or provided by 

gift or grant to the state for this purpose. 

Charter Schools in New Hampshire: There are currently 11 charter schools open 

and operating in New Hampshire: 

1) Academy for Equine Science: Opened in September 2006 with a unique 

mission to offer a three-part curriculum consisting of an academic program, an equine 

studies program, and an entrepreneurial business program. The school is closely 

associated with a large equine clinic nearby where students get invaluable hands-on 

experience. 

2) Academy for Science and Design: Opened in September 2007 for grades 7-12 

offering a science and engineering oriented curriculum beginning with algebra, 

biology/chemistry, and physics in the 7th grade. First year math assessment scores using 

the Northwest Evaluation Association (NWEA) tests administered in October 2007 and 

May 2008 indicated ASD seventh and eighth graders scored two to two and half times 

higher than NWEA specified targets, an impressive gain attributable to the ASD’s careful 
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and rigorous approach to mathematics. In school year 2008 ASD scored #1 in the State 

in science and #2 in math in annual NECAP testing. 

3) Cocheco Arts and Technology Charter Academy: Opened in January 2005 with 

a mission to integrate arts and technology into all aspects of education. A number of 

students at CATA are former dropouts or have considered dropping out of high school. 

Students come from twenty New Hampshire communities and one from Maine. CATA 

has consistently made AYP. CATA held its first graduation ceremony in June 2007, with 

students performing  works such as Gershwin’s “Prelude 1’ on piano; Bach’s “Prelude 

for Suite 1 for Solo Cello’’; an original song entitled ‘Mary Anne’. The entire Senior 

class was accepted into institutions of higher learning including Emerson College in 

Boston; Hartt School of Music at the University of Hartford in Connecticut;  University 

of New Hampshire (Durham); Sarah Lawrence College in Westchester, New York.; and 

the North Carolina School of the Arts in Winston-Salem, N.C.  

4) CSI (Competencies, Skills, Interests) Charter School: Opened in fall 2007 

offering a nontraditional, competency-based educational program for disenfranchised 

students in grades 9-12 who are in danger of, or have already dropped out of school. 

Thirty-seven students have now graduated from CSI. During CSI’s first graduation 

ceremony a young man spoke who shared with great pride that he was the first male in 

his family to graduate from high school. This school serves youngsters who have had not 

resonated with the traditional schools but are proud of their achievements in that school. 

The teachers in that school are highly experienced educators who work with students 

until they understand algebra or history and the result of that accomplishment is palpable. 

What excluded them from accomplishment in the past was not that they could not do the 
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work, but other insidious distractions that they do not have at CSI. Teachers and 

students share in the sense of a job well done.  

5) Great Bay eLearning Charter School: Opened in January 2005, Great Bay is 

following through on its measurable goal that all senior students will apply to at least one 

college, and each student has a plan in place for post-secondary action when they 

graduate. All of Great Bay eLearning’s first graduating class of thirty-one students 

received college acceptances. These students were all previously extremely disengaged, 

but at Great Bay have found a learning environment that suited their needs and 

flourished. Great Bay students have been accepted to the following schools:  Johnson and 

Wales University (RI), Johnson State College (VT), New England College (NH), 

University of New Hampshire (Durham, NH), and Unity College (ME). Students have 

also been awarded substantial academic scholarships. 

6) Ledyard Charter Academy: Opened in 2009 with grades 9-12 and designed to 

serve under-performing and/or disengaged students by providing learning in the 

community, internships, and a rigorous academic program that stresses the importance of 

community. 

7) North Country Charter Academy: With two sites covering 4000 square miles in 

the mountainous northern regions of New Hampshire, NCCA serves grades 7-12 for 

students at-risk, with many (29%) already having dropped out of high school. The area 

this school covers is the best illustration available of what it takes to provide services for 

a rural state. Over 153 students have completed their education and graduated, and 30% 

of those who graduated have gone onto post-secondary education. Tuition paying 

students from Vermont also attend NCCA. NCCA has produced wage earners and 

individuals who will contribute to their communities, rather than individuals who will 
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need the services of their communities. Some of the most heart breaking and heart 

warming stories are associated with NCCA students: a former single teenage mom who is 

now attending college in Boston, child in tow; a homeless student ostracized in his 

previous high school but now welcomed into the stable, personalized structure of NCCA 

and showing impressive results on his academic work. These students are often the 

forgotten poor in our nation and New Hampshire is proud of the services that have been 

provided to them through this remarkable school. They will make a difference to the 

future of their region, and most importantly, NCCA has given them the confidence to 

now know they can.  

8) Seacoast Charter School: Opened in fall of 2004 for grades 1-6 and has had one 

hundred students on its waiting list at various times. Seacoast’s mission emphasizes 

thematic approaches to curriculum incorporating the arts and an appreciation of other 

cultures and languages across the curriculum. 

9) Strong Foundations Charter School: Opened in August 2007 serves students in 

grades K-5 including many with Individual Education Plans (IEPs) and using the Orton-

Gillingham Method to build early literacy. Last year SFCS raised enough funds and 

donations to build a new addition to their school which houses three new class rooms and 

a common area. The State Board of Education has recently approved Strong Foundations 

request to add grades 6, 7 and 8, rolling out one new grade per year over the next three 

years. 

10) Surry Village Charter School: Opened in September 2006 for grades 1-6 and 

has received outstanding community support since opening, raising $180,000 in 

donations, with forty-two students on its waiting list. It is modeled after a traditional 

village school with a strong emphasis on teaching sustainable skills – students learn to 
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farm, make wool, and provide for their own needs.  Surry Village offers itself as an 

example of a collaborative effort to help build a more locally based, self-reliant economy 

which is integrated to enhance the economic, environmental and social health of the 

community. 

11) Virtual Learning Academy Charter School: Opened January 2008 uses new and 

emerging distance learning techniques with a mission that incorporates personalized 

online education to students through out New Hampshire. This school levels the playing 

field for all youngsters providing calculus, Latin, and AP courses for every interested 

child in New Hampshire, bringing opportunity for students  previously isolated from the 

mainstream by poverty and rural location.  There are currently 94 students taking AP 

courses in a program vetted by the Advanced Placement Organization. A student’s zip 

code is no longer a factor in offering opportunity. 

 

Selection Criteria (iv) - The quality of the management plan for the project. 

Based on full funding of this application, the 2010-2015 PCSP grant award would 

support the positions of 2 full-time equivalent (FTE) employees. Roberta Tenney will 

serve as Project/Grant Director for the program and aided by 1 (FTE) program assistant. 

Responsibility for implementing each of the subgrant program areas will be that of the 

Grant Director and staff. The employees in the New Hampshire Charter Schools Division 

have extensive expertise in program design, school improvement strategies, school 

assessment, special education, school standards and administration, school finance & 

fiscal issues, instructional leadership, training, and auditing.  

Management Plan: The purpose of the management plan is to ensure the New 

Hampshire Charter School Program (NHCSP) achieves its stated outcomes, objectives, 
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and activities on time and within budget. Please see the following chart outlining the 

objectives, timelines, budget, resources, responsibilities and milestones of the proposed 

plan. 

NHCSP Management Plan 

 

Objective 1:  Increase the number of high quality charter schools in New 

Hampshire, particularly those serving educationally disadvantaged students most at 

risk in rural and urban settings. 

 

Activity 1 Implement the PCSP grant process annually while providing 

additional grant funding to successful secondary charter 

schools grant applicants that target serving at-risk students. 

Timeline Receipt of PCSP grant, Request for Application (RFA) posted on 

NH DOE website by September 1, three rolling acceptance dates, 

January 28, February 25, March 25, grants awarded in May-June 

annually. 

Budget/Resources PCSP Grant Funds, staff time, travel, website updates 

Responsibility NHCSP staff & review panel 

Milestones If approved, NH DOE will immediately make a widely broadcast 

announcement of the new funding opportunity. New RFA will be 

posted on the NHCSP website explaining preference given to 

secondary schools serving at-risk students, peer review panel 

selected & orientation given, grant applications reviewed by 

NHCSP staff and evaluated by peer review panel, grants awarded. 

  

Activity 2 Provide technical assistance (TA) and workshops for charter 

school developers. 

Timeline Workshops occur in April & August, technical assistance 

immediately 

Budget/Resources Staff time, travel, printing 

Responsibility NHCSP staff 

Milestones Technical assistance will begin immediately, two workshops held 

annually for charter school developers, April & August. 

  

Activity 3 Monitor subgrantees’ achievement goals annually and 

provide feedback and technical assistance as needed. 

Timeline April – AYP assessment data released. 

Budget/Resources Staff time 

Responsibility NHCSP staff 

Milestones Review student achievement and assessment in April, provide 

technical assistance for subgrantees when needed, and evaluate 

subgrantees revised goals. 

  

Activity 4 Evaluate program effectiveness for charter school developers 
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in opening new charter schools. 

Timeline At the end of each grant year 

Budget/Resources External evaluator, staff time 

Responsibility External evaluator 

Milestones Program evaluation completed and refinements made. 

  

Objective 2:  Use CSP grant funds to improve student achievement for secondary 

charter school students and increase graduation rates.  

 

Activity 1 Monitor subgrantees student assessment results, provide 

feedback and technical assistance as needed. 

Timeline January –NECAP data released. April AYP determinations made, 

ongoing TA provided. 

Budget/Resources Staff time 

Responsibility NHCSP staff 

Milestones Review student assessment data to verify progress in secondary 

student achievement. 

  

Activity 2 Give priority to dissemination grant proposals serving 

secondary schools. 

Timeline June annually.  

Budget/Resources Subgrant Funds, staff time 

Responsibility NHCSP staff & review panel 

Milestones Grant notices widely broadcast with priority given to programs 

serving secondary schools, grant applications evaluated & scored, 

grants awarded to secondary schools. 

  

Activity 3 Disseminate information on best practices proven to narrow 

the achievement gap and improve graduation rates in 

secondary schools. 

Timeline Ongoing, April & Aug workshops, & November State 

Conference 

Budget/Resources Staff time 

Responsibility NHCSP staff 

Milestones Professional development and technical workshops held and 

attended by subgrantees. Statewide conference attended by 

subgrantees annually. 

  

Activity 4 Mentorships, partner high performing secondary charter 

schools with charter schools working to raise student 

achievement and graduation rates. 

Timeline Ongoing 

Budget/Resources Staff time, Travel 

Responsibility NHCSP Staff 

Milestones Partnerships created between charter schools. 

  

PR/Award # U282A100001 e36



 

NH Dept. of Education Page 38 of 61 CFDA 84.282A 

38 

Activity 5 Evaluate the effectiveness of the program to improve student 

achievement and outcomes in secondary charter schools. 

Timeline At the end of each grant year 

Budget/Resources External evaluator, staff time 

Responsibility External evaluator 

Milestones Program evaluation completed and refinements made. 

 

Objective 3: Support the dissemination of charter schools best practices to other 

public schools and LEAs  

 

Activity 1 Implement the Dissemination Grant program annually, 

award up to three dissemination grants each year. 

Timeline RFP posted in December 

Budget/Resources Dissemination grant funds, staff time 

Responsibility NHCSP staff  

Milestones Grant applications posted online, reviewed by NHCSP staff 

  

Activity 2 Choose review panel members, provide orientation to charter 

laws. 

Timeline RFA’s reviewed in April, grants awarded in June. 

Budget/Resources Dissemination grant funds, staff time 

Responsibility NHCSP staff & review panel 

Milestones Peer review panel chosen, orientation to laws, applications 

reviewed, grants awarded. 

  

Activity 3 Work with the New Hampshire Chartered Public School 

Association, school districts, and other partners to identify 

charter schools with best practices. 

Timeline Ongoing during grant cycle, recommendations made before 

applications reviewed in March. 

Budget/Resources Staff time, travel, printing, website updates 

Responsibility NHCSP staff & partners 

Milestones At least two charter schools identified each year that should be 

targeted for dissemination awards. 

  

Activity 4 Provide two technical assistance and dissemination grant 

writing workshops annually. 

Timeline Workshops occur in April & August, TA begins immediately 

Budget/Resources Staff time, travel, printing, supplies 

Responsibility NHCSP staff 

Milestones Technical assistance will begin immediately, two workshops held 

annually for charter school developers, April & August. 

  

Activity 5 Share charter school best practices at annual conference. 

Timeline Ongoing & annual conference in November 

Budget/Resources Dissemination grant funds, staff time 

PR/Award # U282A100001 e37



 

NH Dept. of Education Page 39 of 61 CFDA 84.282A 

39 

Responsibility NHCSP staff, dissemination grant recipients. 

Milestones Recipients of dissemination grants share their progress and work 

at annual charter conference. 

  

Activity 6 Evaluate the effectiveness of the program to disseminate best 

practices to other public schools and LEAs 

Timeline At the end of each grant year 

Budget/Resources External evaluator, staff time, travel 

Responsibility External evaluator 

Milestones Program evaluation completed and refinements to dissemination 

program made. 

  

Objective 4:  Empower charter schools to become strong independent organizations 

and support charter school efforts to be fiscally responsible. 
 

Activity 1:  Provide workshops and TA for charter school developers on 

sound governance, fiscal responsibility and policy examples. 

Timeline April & August for workshops, ongoing technical assistance.  

Budget/Resources Staff time, travel, printing 

Responsibility NHCSP staff 

Milestones Training sessions and workshops attended by subgrantees. 

  

Activity 2: Require all planning and implementation grant applicants for 

federal charter school funds to describe fiscal accountability 

measures in place. 

Timeline Plans reviewed and evaluated before grants awarded. 

Budget/Resources Staff time 

Responsibility NHCSP staff 

Milestones Review and ensure that each charter application submitted 

contains the required information regarding fiscal accountability. 

  

Activity 3: Review school progress reports and conduct site visits to 

provide constructive review and recommendations for 

improvements. 

Timeline Ongoing 

Budget/Resources Staff time, travel 

Responsibility NHCSP staff 

Milestones School progress reports reviewed, site visits made and technical 

assistance provided. 

  

Activity 4: Evaluate the effectiveness of the program to empower charter 

schools to become strong independent organizations and 

support charter school efforts to be fiscally responsible. 

Timeline At the end of each grant year 

Budget/Resources External evaluator, staff time 

Responsibility External evaluator 
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Milestones Program evaluation completed, refinements made. 

 

NH Charter School Program Staff Responsibilities: Within two months of 

notification of a PCSP award, NHCSP staff will use the Management Plan and the Logic 

Model to develop a detailed work plan for the project. This work plan will describe 

project objectives, activities, milestones, personnel responsible, and timelines. The 

NHCSP team will meet daily and use this work plan to measure the progress in achieving 

program objectives and goals. A general description of the elements included in the work 

plan and grant administration are discussed below. 

Grant Awards: Grant awards for planning, implementation and implementation 

renewal grants will be based on grade levels served, its proposed enrollment numbers 

during the planning year and actual enrollments during the first two years of operation 

and program type i.e. targeting students at-risk. Grant funds will provide resources for 

post-award planning, including refinement of the curriculum and professional 

development for teachers who will work in the charter school. This may also include 

planning activities that will lead to the opening of a new charter school such as evaluation 

of curriculum and school design models, visits to other charter schools, attendance at 

state and national conferences, and other planning activities. Funds also provide for initial 

implementation activities, including: informing the public, especially parents, about the 

school, acquiring initial equipment, educational materials, supplies and hiring consultants 

to offer advice on finances, professional development and curriculum. 

The following table describes the funding amounts for each type of charter 

school. 
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Elementary Charter Schools - (Kindergarten through 5
th

 Grades) 

Student Enrollment Max Grant Amount Per Year Max Three Year Total 

100-300+ students $175,000/year $525,000 

< 100 students $150,000/year $450,000 

   

Secondary Charter Schools - (6
th

 through 12
th

 Grades) 

Student Enrollment Max Grant Amount Per Year Max Three Year Total 

100-300+ students $200,000/year $600,000 

< 100 students $175,000/year $525,000 

   

Secondary Charter Schools - (6
th

 through 12
th

 Grades) - Charter schools targeting at-

risk students in Districts in Need of Improvement (DINI) will receive a 10% higher 

award. 

Student Enrollment Max Grant Amount Per Year Max Three Year Total 

100-300+ students $220,000/year $660,000 

< 100 students $192,500/year $577,500 

 

Subgrant Application Process: The Grant Director will be responsible for all 

administrative activities associated with application submission, review, and scoring of 

applications. The subgrant application process will begin with a widely broadcast 

announcement prior to each funding cycle alerting interested parties that a new Request 

for Applications (RFA) is available on the NH DOE website. The RFA can be 

downloaded from the NHDOE website by any interested party or group. This document 

contains all relevant information, including types of grants available; levels of funding; 

federal and state goals, objectives and requirements; deadlines; dates of training; and how 

to obtain technical assistance. Planning and Implementation application deadlines will 

consist of three (3) rolling dates for receipt of applications (January 28, February 25, 

March 28) and grant awards will be issued three (3) times over the next six (6) months of 

each funding period. Planning and Implementation (P/I) subgrants will be awarded on an 

ongoing basis to applications that score at least 75% against a published rubric.  

After applications are reviewed and scored, applicants will receive notification of 

the status of their application and a copy of each reviewer’s comments. Successful 
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applicants must make any necessary revisions and provide necessary documentation 

prior to release of funds. 

The Peer Review Process: The Grant Director will be responsible for the 

recruitment and selection of peer reviewers. Reviewers will include charter developers, 

charter school board members, operators, charter school oversight committee members, 

State Board of Education members, other charter experts and NHDOE staff. Peer 

reviewers will be trained annually by NHCSP staff prior to beginning their review of 

applications. This training will include a review of the federal charter school law, the 

New Hampshire charter school law and the programs priorities and objectives. In 

addition the application will clearly identify the approval criteria of each element of the 

application. Review criteria will include but are not limited to: 

• The uniqueness and ambitiousness of the school, 

• the commitment to quality in curriculum for the target population including the 

assessment program for monitoring student achievement,  

• the reasonableness of the financial request in terms of the size and needs, 

• the reasonableness of the budget plan for financial sustainability,  

• the adequacy of the work plan to achieve the objectives on time and within 

budget, including clearly defined timelines milestones for accomplishing project 

tasks,  

• the technical capacity of the Board of Trustees and school leader(s) to assure a 

well-managed and successful independent public school.  
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The peer review process will require three reviewers per application. Each 

application will be read and scored to determine approval or disapproval of the 

application. In addition, for those schools that serve secondary students priority in 

funding will be given to charter school applications that will, (1) assist at-risk and 

underserved students in meeting challenging State academic standards and completing 

high school, and (2) provide new school options not available in geographic areas such as 

the mountainous regions of rural New Hampshire, in which a large proportion or number 

of public schools have been identified for improvement or corrective action . 

Subgrant Monitoring and Technical Assistance: NHCSP staff will initiate contact 

with each subgrantee to ensure progress is being made toward subgrant project 

objectives, and provide technical assistance as required or requested. They will verify the 

status of each subgrantee to ensure that the school is meeting its project benchmarks and 

is in good standing with its charter. If indicated, NHCSP staff will conduct an onsite 

review of the subgrantees’ school to provide help and technical support. 

As part of its management responsibilities the NHDOE holds a monthly group 

meeting with charter school directors, which facilitates collaboration and further 

oversight and management of charter schools. The meetings are not geared toward 

compliance but rather toward mutual problem solving and as such form a strong cadre of 

results orientated school innovators. The meetings also encourage considerable 

communication and coordination among the charter schools themselves, who have 

consequently formed an independent statewide charter school organization, whose 

planned activities are discussed in more detail in Selection Criteria (vi). 

Charter School Best Practices Workshops: The Project Director and program staff 

will be responsible for developing regional informational conferences, contacting 
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panelists, collecting and organizing hand-out materials, securing conference locations 

and processing surveys. The Best Practices Seminar and State Workshop will be lead by 

the NHCSP Director with assistance of staff. The first conference will be organized and 

planned no later than November 2011. This will be the state workshop. The remaining 

best practices workshops will be held in regions of NH: the North Country, Southern NH, 

Sea Coast, and Western NH. The schedule of the workshops will be such that the last 

workshop occurs no later than August 2014. NHCSP staff will ensure timely delivery of 

product materials and will coordinate the peer review process of guest lectureship, 

subgrantees and contracts. 

Federal Reports and other SEA Requirements: The project director will be 

responsible for ensuring the proper collection of data during the grant project period. The 

project director will be responsible for all reports and ensuring that progress on subgrants 

is reported accurately and within ED timeframes. The NHCSP Director will attend the 

PCSP Project Directors meeting annually to take advantage of the help and expertise 

provided by PCSP staff. 

External Evaluator: We believe that having an unbiased and external evaluator 

will be critical to the success of this program. During the first year of the grant, the 

NHDOE will contract with an external evaluator to conduct the evaluation of the 

program.  

Please see Selection Criteria (vii), (Page 53), for a detailed explanation of the 

evaluation plan. 

Oversight and Accountability: Oversight of charter schools is done through 

monthly progress reports, quarterly financial reports, yearly onsite visits and an annual 

“accountability report” for each charter school. This report forms the basis of the 
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evidence that will be needed for a school to be re-authorized. These reports are 

specified in the New Hampshire Charter School Accountability Process, which was 

developed to comply with RSA 194-B:10. Monthly reporting must include the charter 

school board’s meeting minutes and/or summary of school progress, equipment 

purchases, any public announcements or advertising, and hiring or contracting of 

personnel, including a description of the person’s work and salary/commission/fee. 

Quarterly reports consist of a balance sheet, revenue and expenditure statements, 

and a financial report. Charter school annual reports for the State Board of Education are 

required to contain the number of pupils served by the school and their respective tuition 

rates (if from out-of-state), as well as a discussion of progress towards the achievement of 

the school's academic goals as set forth in its charter. The following table illustrates these 

reports and their deadlines. 

New Hampshire Department of Education 

Charter School Reporting Schedule 

Deadline Charter School submits: NHDOE conducts: 

December 1 of 

opening year 

Accountability Plan (per RSA 194-B) Review and feedback on 

measurability of goals 

September 1 Annual Financial Report Compliance Check 

October 1 Enrollment (Form A12A,Part A) Compliance Check 

October 15 Health, Fire and Safety Inspection 

Reports and evidence of insurance 

Compliance Check 

October 16 Class & staffing form, Teacher 

attainment and avg. salary, 

H.S.completion & AP info., H.S. 

dropout form 

Compliance Check 

June 1 Calendar of instructional days 

teacher salary schedule  

Review to determine 

compliance with state 

requirements 

Monthly (or as 

defined charter) 

Board minutes Review to assure effective 

governance practices 

Quarterly 

 

Progress report for school goals Compare with targets in 

Accountability Plan 

Quarterly Financial Reports Check to see if it complies 

with standards 

April 2 Tuition rates Compliance Check 
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April 2 School Board membership lists Compliance Check 

Annually 

August 1 

Year-end summary of school 

performance 

Review and verify as 

needed, assess performance 

End of Year 

Reports Aug. 1 

Attendance, Graduation, etc. (Form 

A3 and others as appropriate) 

Compliance Check 

Annually 

Sept. 30 

Independent financial audit Request for action if any 

material defects 

 

Charter School Funding: Currently, two sources of New Hampshire state funding 

are available to charter schools: 

1) Pupil funding ($5450/pupil for 2009-10).  

2) Other matching grants (RSA 194B: 11, X) These per pupil funds are distributed 

quarterly, with the first disbursement to be sent within 15 days of the receipt of an 

attendance report from the charter school.  

Legislative Gains for Charter Schools: The 2009 legislative session saw great 

improvements to our local approval process. The process was simplified and streamlined 

cutting the LEA authorization time approximately in half.  

The 2008 Legislative session in New Hampshire witnessed the passing of House 

Bill 1642 which increased charter school funding. HB1642 received strong bi-partisan 

support with a House floor vote of 198-91, and a State Senate vote of 18-5. Governor 

John Lynch, who had asked the Legislature not to send him any new spending bills to 

sign in 2008 due to shortfalls in the State budget, did in fact sign HB 1642, along with 

one other bill dealing with local flood relief, and these were the only two spending bills 

he signed for 2008. Three additional House bills and one additional Senate bill, providing 

financial support for charter school facility and transportation aid are also awaiting 

action.  
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 Selection Criteria (v) - The SEA's plan to monitor and hold accountable 

authorized public chartering agencies. 

As noted in selection criteria 1, the objectives of the New Hampshire charter 

school program were reviewed and revised over the last year. This has resulted in better 

defined objectives and a retooling of our charter school program offices which we believe 

will make for a stronger, more efficient and more accountable program. 

Charter School Authorizers: New Hampshire currently has two charter school 

authorizers.  

1. The New Hampshire State Board of Education, and 

2. The Local Education Agency (LEA) of each district. 

Alternative Authorizers: In addition to our two current authorizers, the NHCSP is 

involved in preliminary discussions with members of the NHCPSA and representatives of 

the New Hampshire University System. Interest has been expressed by New Hampshire 

universities in becoming a charter school authorizer and partnering together to create 

public charter schools that would receive substantial financial support from the university 

system. 

Technical Support and Guidance: NHCSP staff work closely with both state and 

local authorizers to provide technical assistance and guidance in all areas relating to 

charter schools. NHCSP staff regularly attends monthly meetings with both our state and 

local authorizers. The director of the program has a strong background in curriculum and 

assessment and often serves as a sounding board for new academic approaches as well as 

help navigating the public policy issues that arise. Prior to each meeting the agenda is 

determined through consultation with both local and state authorizers, charter school 

directors, the NHCPSA and any other groups or citizens who have expressed interest. 
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Registration Program for School Boards Interested in Charter Schools: The 

NHCSP has witnessed an increased level of interest from school boards around the state 

interested in starting new charter schools. To better serve all school boards the NHCSP 

has developed a new procedure to register school boards interested in charter schools. 

Each year the NHCSP will initiate contact with all boards from around the state prior to 

September 1st. Boards interested in starting a new charter school will be able to register 

for more information and to request NHCSP staff attend a scheduled school board 

meeting in order to answer questions and provide technical details on how to proceed.  

Authorizer Annual Report: Each year both state and local authorizers submit an 

annual report which summarizes their authorizing activities as well as the performance of 

its authorized schools. This information is then verified independently through the 

NHDOE Bureau of Accountability and Assessment and the NHCSP office. 

Review and oversight by the Charter School Advisory Committee: The charter 

school advisory committee consists of a group of professionals with many decades of 

both public and private educational experience. Its members include professionals from 

public and private universities, charter school directors and board members, and NHDOE 

personnel. 

The committee serves as a policy adviser and oversight of charter schools and 

charter school authorizers on both issues of a technical nature and as a matter of public 

policy. The chair of the Education Department at the University of New Hampshire, our 

flag ship university, sits on the committee and is able to add the larger educational picture 

to discussions. Key people in the NHDOE are also on the advisory committee and their 

help has been instrumental in navigating the bureaucratic waters of compliance and 
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regulation. Charters have remained the agile instruments that the legislature designed 

because of the input of this advisory committee.  

The Executive Director of the School Board Association is also on the advisory 

committee and his input on governance and issues of community impact have been 

invaluable. The Chair of the advisory committee is a businessman who started a 

successful charter school in the town of Surry and has a clear sense of how important 

charter schools are to rural New Hampshire.  

Program Evaluation by the Charter School Advisory Committee: The advisory 

committee led the external evaluation of the entire Charter School Program in New 

Hampshire including the NHCSP office, charter schools and authorizers in 2007. The 

advisory committee worked with the external evaluator to construct an unbiased 

evaluation of the program as a whole. This thorough review and evaluation offered 

critical insight and valuable improvements that have helped make the entire charter 

school program stronger, more efficient and more accountable. All issues of policy are 

vetted by the NHDOE at the Charter School Advisory Committee. 

Report to the Legislature: Each year, the Legislature asks for an update on the 

status and health of the Charter School Program. This report is typically given by the 

head of the NHCSP with input from the Charter School Oversight Committee. 

 

Selection Criteria (vi) - Dissemination activities, the quality of the dissemination 

activities and the likelihood that those activities will improve student achievement. 

Should New Hampshire’s application be successful, approximately 5% of this 

award will be used for dissemination activities. The dissemination grant program will 

foster the sharing of charter school best practices, encourage the development of high 

PR/Award # U282A100001 e48



 

NH Dept. of Education Page 50 of 61 CFDA 84.282A 

50 

quality charter schools, strengthen the statewide charter school association (NHCPSA), 

offer technical assistance to developers, provide mentorships for new groups, and 

distribute policy guides and governance examples to all interested parties.  

Availability of dissemination subgrant funds will be widely broadcast by the 

NHDOE via statewide mailings, public announcements and postings on the NHDOE 

website. Instructions and announcements will highlight the priority for funding of 

projects that partner with “schools or districts in need of improvement” as defined by an 

ESEA classification, “District In Need of Improvement”. The NHDOE hopes to leverage 

the experience and expertise of our successful charter schools in order to help create more 

high quality charter schools in New Hampshire and to positively impact all New 

Hampshire public schools. 

Request for Proposal: The NHDOE website includes extensive information and 

documentation on charter schools. This includes detailed school descriptions, evaluations 

and complete application information including grants, reporting, and the renewal 

processes. On December 1 of each year, a Request for Proposal (RFP) for dissemination 

subgrants will be announced and posted on the NHDOE website. Successful charter 

schools operating in their fourth year will be encouraged to apply. The deadline for 

submittal of RFPs will be April 1 with dispersal planned in June of each year. 

External Review Process: NHCSP staff will review all applications for 

compliance with state and federal requirements. The NHDOE will then appointment an 

external peer review team to review and score all applications. This team will be 

comprised of professionals who are knowledgeable and experienced with charter schools, 

teaching and administration and authorizing of charter schools. After the review team is 

assembled NHCSP staff will provide an orientation to both state and federal charter law, 
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priorities in funding and selection criteria. This team will then act as the external 

review panel for dissemination subgrants. After applications are individually reviewed 

and scored team members will discuss their scoring and make a group recommendation 

for funding. Applicants will receive notification of the status of their application from 

NHCSP staff and a copy of each reviewer’s comments. Successful applicants must make 

any necessary revisions and provide necessary documentation prior to release of funds. 

All subgrantees must provide assurances that they will participate in any other state and 

federal reporting, evaluation or onsite monitoring required.  

Subgrantees will be required to attend a mandatory reporting session annually to 

submit progress reports detailing dissemination activities, outcomes and impact of their 

projects. A few New Hampshire charter schools that are in year 5 of their charters with 

impressive NECAP results have already voiced their interest in using dissemination 

subgrants to present information on their best practices. 

Application Review Criteria: Review criteria will include but are not limited to: 

• The needs to be addressed by the project, their severity, and the approach used to 

assess the needs. 

• The qualitative and quantitative information that support the needs for the project. 

• The goals of the project and how the goals are tied to the identified needs. 

• The results and benefits of each goal. 

• The project activities and how they will accomplish the goals of the project  

• Description of the timeline for the completion of the project. 

• An itemized budget along with a brief narrative of how the requested funds will 

be used. 
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• A description of how the proposed expenditures are appropriate, reasonable, 

and necessary to support the project activities and goals. 

Replicating Successful Programs: Funding priority will be given to applications 

that target the replication of successful programs or support the start up of new charter 

schools that increase student achievement. Applicants must provide evidence of past 

student progress or academic achievement, high levels of parental satisfaction and 

financial viability in order to qualify for this priority. Examples would include NECAP 

yearly assessments, parental surveys, program evaluations, financial and audit 

documentation, and yearly progress reports. 

Number of dissemination grants to be awarded: The New Hampshire Department 

of Education intends to award up to three (3) dissemination grants per year. As 

previously stated, funding priority will be given to those programs targeted at secondary 

charter schools that have demonstrated successful practices to improve student 

achievement. 

Professional Development Workshops: Two strategically located professional 

development workshops will be held annually on charter development, dissemination 

grant writing, and charter school best practices to help charter school developers. An 

annual charter school conference will also be held each year that focuses on charter 

school best practices, student achievement and research-based practices that are emerging 

as the most successful in meeting the needs of at-risk students. The intent throughout the 

dissemination process is to share this information with other public schools and LEAs’.  

Statewide Charter Association: With encouragement from NHCSP staff, New 

Hampshire’s Public Charter Schools formed the New Hampshire Chartered Public School 

Association (NHCPSA) in 2008. The NHCPSA was created in order to assist in the 
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promotion of charter schools among New Hampshire families, philanthropists, 

businesses, and state legislators. The NHCPSA and the NHDOE meet at least once a 

month, working together to advance quality charter schools in New Hampshire. 

 

Selection Criteria (vii) - The Secretary considers the quality of the evaluation to be 

conducted of the proposed project. 

External Evaluator: By law, New Hampshire is required to put any evaluation 

contract over $2,500 out for bid and be approved by the Governor’s Council. Because of 

this we are unable to identify the specific group or individual that will assist in our 

planning, design, development and implementation of our evaluation program. However, 

the evaluator will meet the following minimum criteria: 

• Master’s degree or Ph.D. in educational research and evaluation 

• Experience working with charter schools 

• Experience assisting state agencies in the design, development, and 

implementation of project or program evaluation plans 

• Experience with state level program staff in the refinement of project objectives, 

performance measurements, data collection and evaluation methods 

Program Evaluation: Although our proposed evaluation plan cannot currently 

identify a specific group or individual evaluator, it does contain a description of the 

project objectives, performance measures, and types of measurable data needed to 

effectively monitor the progress of each of the stated outcomes.  

Measurable Data: The NHCSP currently has in place multiple methods for 

collecting measurable data on charter schools, students and achievement. The New 
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Hampshire Bureau of Accountability has the primary responsibility for producing 

student achievement data reports from all public schools, including charter schools. 

Statewide Assessments The New England Common Assessment Program 

(NECAP), provides part of the data required for school and district report cards in New 

Hampshire. Additionally, the federal reauthorization of the ESEA 2001, requires the 

annual review of district and school performance to determine “Adequate Yearly 

Progress” (AYP) for each district and school.  

Since 2005, the annual review of district and school performance or AYP in New 

Hampshire is based on annual New England Common Assessment Program (NECAP) 

results for Grades 3-8 and 11, together with annual NH-Alternative Assessment results 

for Grades 2-7 and 10. AYP is calculated through an index system, with schools and 

districts receiving full credit for each student that scores proficient or better and partial 

credit for student scores below proficient. All of the information above is available to the 

public through the NHDOE website, School District Profile section. Any interested party 

is able to use this electronic resource to review New Hampshire’s public schools’ 

Standards and Assessment, Data Analysis, and retrieve state level, district level and 

school level reports and analysis. 

Evaluation Plan: The evaluation plan outlined below will require continuous 

monitoring by NHCSP program staff. It will answer basic questions such as: 

• Is the program succeeding in what it said it was going to do? 

• Are goals being met? 

• Are our outreach efforts reaching the intended targets? 

• Are schools making progress? 

• Are schools responsibly using public funds? 

• Are the schools sustainable? 
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The evaluation plan will help us assess whether our program is achieving 

outcomes and goals of the program, if not, we will change strategies or refine our 

methods.  

NHCSP Evaluation Plan 

Objective 1:  Increase the number of high quality charter schools in New 

Hampshire, particularly those serving educationally disadvantaged students most at 

risk in rural and urban settings. 

Performance Measure 1 a: Twenty new high quality charter schools created during the 

proposed grant period. 

 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

Announcement 

prior to each 

funding cycle, 

priority given to 

programs for  

at-risk students 

Track 

applications 

submitted, track 

applications 

given priority 

status. 

NHCSP staff review and 

evaluate applications 

NHCSP staff 

complete 

evaluations 

Peer review panel 

evaluates and 

scores applications 

Track panel 

reviewers 

concerns and 

applicant 

responses 

Data tracked and stored in 

NHCSP database 

Staff monitors 

application 

process to ensure 

target of 4 new 

schools per year 

 

Performance Measure 1 b: At least 5 new secondary charter schools opened serving 

students at-risk during the life of this grant. 

 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

New schools 

targeting at-risk 

students opened 

each year 

Track 

applications 

given priority 

status 

NHCSP staff review and 

evaluate applications 

NHCSP staff 

complete 

evaluations 

 

Performance Measure 1 c: At least 85% of charter schools will meet Adequate Yearly 

Progress (AYP) by year two of the grant, currently 81.81%. 

 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

April, NH Bureau 

of Accountability 

releases AYP data 

Assessment data 

collected and 

analyzed by 

NECAP and NH Alt 

Assessment Program 

testing annually. 

Review school 

report card and 

NHCSP 
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and finalizes 

DINI/SINI 

NHBA accountability 

reports 

 

Objective 2:  Use CSP grant funds to improve student achievement for secondary 

charter school students and increase graduation rates. 

Performance Measure 2 a: At least 80% of charter school students will meet or exceed 

statewide average assessment scores (NECAP) by year 3 of the grant, currently 75.27%. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

April, NH Bureau 

of Accountability 

releases assessment 

data  

Assessment data 

collected and 

analyzed  

NECAP testing annually  School report card 

and NHCSP 

accountability 

reports 

 

Performance Measure 2 b: The graduation rate for charter school students (including 

students at-risk) will continue to meet or exceed the statewide average each year. 

 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

By May 30
th,

 

charter schools 

submit annual 

progress reports 

containing 

graduation data 

School progress 

reports collected 

and analyzed 

School progress reports Review school 

report card and 

NHCSP 

accountability 

reports 

 

Performance Measure 2 c: Existing charter schools that have improved secondary 

student achievement will highlight and share their progress at annual state conference. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

Presentation at 

annual charter 

conference 

School progress 

reports 

School progress reports School report card  

 

Performance Measure 2 d: 85% of charter school students will meet or exceed 

personally established goals set by students themselves that are measurable and recorded 

in the annual report of their charter schools. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

By May 30
th,

 

charter schools 

submit annual 

progress reports 

containing 

graduation data 

School progress 

reports 

School progress reports School report card 
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Objective 3: Support the dissemination of charter schools best practices to other 

public schools and LEAs.  

Performance Measure 3 a: Award up to three dissemination grants each year. Priority 

given to dissemination grants for secondary schools. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

RFP posted 

December, State 

will award up to 3 

dissemination 

grants each year in 

June 

Track all 

dissemination 

applications 

received & 

awarded each 

year 

Peer review panel 

evaluates applications 

NHCSP analyzes 

applications and 

evaluation 

outcomes 

By May 30
th

, 

dissemination 

subgrantees annual 

progress reports 

submitted 

Collect annual 

progress reports 

Surveys of recipient 

school directors and 

teachers regarding the 

impact of their projects 

Compile and share 

data regarding 

dissemination 

program results 

    

 

Performance Measure 3 b: At least two technical assistance and dissemination grant 

writing workshops held annually. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

Two workshops 

held in April & 

August, attended 

by charter 

developers 

Attendance at 

and evaluation of 

grant writing 

work shops 

Dissemination grants 

awarded 

 

 

NHCSP staff will 

review attendance 

data to determine 

usefulness of 

workshops and 

whether they 

assisted in the 

creation of 

successful grant 

applications 

 

Performance Measure 3 c: Each year at least 80% of participants in the dissemination 

grant program will report an increase in knowledge and awareness of charter schools best 

practices. 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

Presentations of 

charter schools best 

practices at annual 

conference by 

dissemination grant 

recipients 

Evaluations and 

surveys from 

statewide 

conference 

Evaluations from program 

participants 

Compile data on 

dissemination 

results and 

effectiveness of 

the program 
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Objective 4:  Empower charter schools to become strong independent 

organizations and support charter school efforts to be fiscally responsible. 

Performance Measure 4 a: Each year at least 80% of all subgrantees participating in 

technical workshops will report an increased knowledge and awareness of charter school 

governance and fiscal responsibility 

 

Benchmarks Data Collection Methods/Instruments Analysis/Reports 

At least 80% of 

attendees at 

workshops report 

increased 

knowledge of 

governance and 

fiscal responsibility 

through surveys 

and questionnaires 

Track attendance 

and evaluation 

data from 

program 

participants 

surveys and 

questionnaires 

Evaluations from program 

participants 

Review evaluation 

data to determine 

effectiveness of 

the workshops and 

where 

improvement can 

be made 

 

Performance Measure 4 b: All subgrantee applications reviewed for fiscal 

accountability before subgrants awarded. 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

Subgrant 

applications 

reviewed for fiscal 

accountability 

Subgrant 

applications 

Subgrants awarded to 

successful applicants 

NHCSP staff will 

review 

applications and 

provide TA as 

needed 

 

Performance Measure 4 c: Each year at least 85% or more of the charter schools open 

three years or longer remain financially viable. 

 

Benchmarks Data Collection Methods & Instruments Analysis/Reports 

Each year less than 

15% of charter 

schools open three 

years or more will 

close due to 

financial problems 

Track charter 

schools in 

operation each 

year and the 

number that close 

each year due to 

financial 

problems 

Review annual openings 

and closings of charter 

schools 

Review feedback 

and reasons for 

closing 

 

2007 Program Evaluation and Improvements: In 2007 the NHDOE contracted 

with an eight person team from Clarus Group and their sub-consultant group, Class 

Measures Limited, to conduct an evaluation of the current charter program as it exists. 
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Clarus Group and Class Measures experience includes management and oversight of 

public and nonprofit agencies and programs, design and implementation of accountability 

systems, performance auditing and evaluation, public policy analysis, effective and 

ethical procurement and contracting, and professional training development and delivery. 

They have been instrumental in developing and improving charter school accountability 

measures for other states. Their detailed and extensive 2007 evaluation report is posted 

on the NHDOE website, Charter Schools home page.  

 Over a two month period beginning in Fall of 2007, Class Measures collected data 

on mission, enrollment, governance, finance, staffing and professional development, 

curriculum, assessments, student and parent engagement and support, and post-secondary 

planning and facilities. 

 Data was collected using on-site school visits and interviews with staff, students, 

and parents, as well as data collection forms, surveys and telephone interviews. NHCSP 

staff were interviewed, as were documents on file at the NHDOE and charter schools. 

Interviews were conducted with charter school representatives from New Hampshire 

charter schools in all phases of operation: open, about to open, and one school that had 

closed. The resulting 88-page report issued in the Winter of 2007, State of New 

Hampshire Charter School Program Review, has been used to improve the charter school 

program as a whole and increase accountability practices and measures at charter schools. 
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Sources 

Class Measure Limited. State of New Hampshire Charter School Program. 

http://www.education.nh.gov/instruction/school_improve/charter/documents/prog

ram_review.pdf  

http://quickfacts.census.gov/qfd/states/06000.html  

http://quickfacts.census.gov/qfd/states/33000.html  

http://www.uscharterschools.org/cs/sp/view/sp/1  

http://www.worldbook.com/wb/media?id=mp001630  

State of New Hampshire Department of Education. Follow the Child. 2007. 

http://www.education.nh.gov/innovations/follow_child/index.htm  

State of NH DOE. New Hampshire Charter School Accountability Process. 2006. 

http://www.education.nh.gov/instruction/school_improve/charter/documents/acco

unt_process.pdf  

State of NH DOE. New Hampshire's Vision for Redesign. 

http://www.education.nh.gov/innovations/hs_redesign/index.htm  

State of NHDOE. Public School Choice: New Hampshire. 2006. 

http://128.121.25.104:8080/awweb/pdfopener?md=1&did=22978  
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Appendices 
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New Hampshire Charter School Program 

 Logic Model 
 

Inputs 

 

Activities 

 

Outputs 

 

Short/Medium 

Term Outcomes 

Long Term 

Outcomes 

Funding 

 

Staff 

 

Time 

 

Partnerships 

 

Materials 

 

Technology 

 

Supplies 

 

 

 

Implement 

Planning and 

Implementation 

Grant Program 

 

Implement 

Dissemination 

Grant Program 

 

Technical 

Assistance and 

Monitoring 

 

Outreach and 

marketing of 

charter schools 

by NHCSP staff 

Announcement of 

new funding 

opportunity 

 

Planning and 

implementation 

grants awarded 

 

Dissemination 

grants awarded 

 

Charter schools 

with best practices 

identified 

 

Technical assistance 

workshops held 

 

Workshops 

attended by 

participants 

 

Publicity and 

marketing activities 

Increased 

knowledge of 

charter school 

startup, 

governance and 

fiscal sustainability  

 

Increased 

knowledge and 

implementation of 

best practices by 

schools and LEAs 

 

Improved student 

achievement 

levels particularly 

for “at risk” 

students 

 

Increased number 

of charter schools 

become fiscally 

sustainable 

 

Replicable charter 

school models for 

small rural states 

Increase the 

number of 

high quality 

charter 

schools 

 

Increased 

student 

academic 

achievement 

 

Drop out rate 

in state 

reduced 

 

All students 

will have the 

same 

opportunity to 

succeed 

regardless of 

their socio/ 

economic 

starting point  
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H e l p i n g  t o  s u p p o r t  i n n o v a t i o n  t h r o u g h  p u b l i c  c h a r t e r  s c h o o l s  

 
89 South Street & Concord, NH  03301 

603-224-0366 · Fax: 603-224-8366 

 www.nhcharterschools.org 

 
May 5, 2010 

 

I am pleased to write a letter in support of the Charter Start up application to the Office of Innovation 

and Improvement’s Charter Schools Office, under competition CFDA 84.282A. The proposed project 

will provide resources, professional development and technical assistance for charter schools planning 

and implementation in New Hampshire.  

 

The implementation of Charter schools has gone well in New Hampshire. Those of us with a strong 

interest in providing choice for students in public education, have been supported and listened to by 

the Charter office in the state of New Hampshire Together, the executive office has worked with the 

legislative policy makers particularly through the Charter Oversight Committee to address our 

questions and concerns. Because New Hampshire is a rural state our challenges are different but no 

less real. We support the state’s application because we know it will mean students will have 

increased opportunities. 

  

The New Hampshire Center for Innovative Schools looks forward to the opportunity to be involved in 

the development of well authorized, accountable Charter Schools.  We rely on the Department of 

Education for the high quality of its work and resources and look forward to working with them on 

this important project should it receive funding. 

 

Sincerely, 

 

Matt Southerton 

Director and Co-Founder 

New Hampshire Center for Innovative Schools 
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SAMPLE CHARTER SCHOOL START-UP GRANT APPLICATION 

Competition for 2010-2011 School Year 

[Grant awards contingent on approval of funds] 

Grants will be issued three (3) times over the next six (6) months.  

Rolling Deadline for Receipt of Proposals:  

Applications due: Monday, December 28
th

, 2010 

 Friday, January 28
th

, 2011 

 Friday, February 25, 2011 

Proposal Inquiries & Submission:  Questions regarding this Request for Proposal (RFP) and grant 

submission should include applicant fax and/or email.  

Direct questions to: Direct application to: 

Roberta  E. C. Tenney  

Department of Education 

101 Pleasant Street 

Concord, New Hampshire 

Fax: (603) 271-2632 

Phone: (603) 271-2079 

Email: rtenney@ed.state.nh.us 

Julia Armstead 

Department of Education 

101 Pleasant St 

Concord, NH 03301 

Fax: (603)-271-2632 

Phone: (603)-271-6948 

Email: jarmstead@ed.state.nh.us 

Contract Period:  

Charter School Start-up Grant period is for 36 months.   

Purpose of New Hampshire’s Charter School Start-up Grant 

The purposes of the New Hampshire Charter School Start-up Grant are: 1) to provide financial 

resources for non-operational expenses to initially open the chartered public school, as approved, and 

2) to assure assistance and training is available for a high-standards public school.  

The New Hampshire Department of Education intends to award up to five (5) Start-up Grants during 

2010-2011. Grants will be in the range of $400,000 to $525,000 over 36 months. The grant award 

available for planning, implementation and implementation renewal grants will be based on grade 

levels served, its proposed enrollment numbers during the planning year and actual enrollments during 

the first two years of operation. Programs that specifically target student at-risk in high dropout 

regions will receive an additional 10% added to their award. Up to 18 of the 36 months covered can be 

used for planning and training prior to opening; however, the school must open within 18 months of 

award to continue funding. Background Information on Chartered Public Schools 

 

 

Charter schools are non-sectarian public schools of choice that operate with freedom from many state 

education regulations. The “charter” is a performance contract detailing the school’s mission, 
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program, goals, students served, methods of assessment, and accountability. Charter schools are 

accountable to produce academic results and adhere to the charter contract. The basic concept of a 

chartered public school is that it has increased autonomy (allowing for prompt response time and 

ability to innovate) in return for increased accountability for                                                                                                       

results. Charter Schools are accountable to the authorizer that approves the school’s opening, to the 

parents who choose them, and to the public that funds them. 

Parents and teachers choose charter schools for a variety of reasons, primarily for educational reasons: 

high academic standards, small school size, innovative approaches, specific curriculum program, best 

fit for a child, or educational philosophies in line with their own. Increasingly, parents and students are 

choosing Charter Schools for small size and perception of greater safety. 

Purpose of Chartered Public Schools 

In New Hampshire, the Charter Schools and Open Enrollment Act of 1995 states specific 

purposes: 

RSA194-B:1-a Statement of Purpose. 

It is the purpose of this chapter to:  

I. Promote and encourage the establishment and operation of charter and open enrollment schools 

in New Hampshire.  

II. Encourage school districts to allow public charter and open enrollment schools.  

III. Encourage the establishment of public charter schools with specific or focused curriculum, 

instruction, methods, or target pupil groups.  

IV. Improve pupil learning and increase opportunities for learning.  

V. Exempt charter schools from state statutes and rules, other than where specified, to provide 

innovative learning and teaching in a unique environment.  

VI. Enhance professional opportunities for teachers.  

VII. Establish results-driven accountability for public charter schools and require the measurement 

of learning.  

VIII. Make school improvement a focus at the school level.  

IX. Encourage the establishment of public charter schools that meet the needs and interests of 

pupils, parents, communities, regions, and the state as a whole.  

Source. 1997, 334:1, eff. June 23, 1997, 2004, 222:1, eff. June 11, 2004 

 

CHARTER SCHOOL START-UP GRANTS 

The purpose of this grant program is to provide support for Charter School Start-up: non-operational 

funds needed for refinement of planning and development, for example: teacher and board training; 

marketing and recruitment of staff and students; administrative and financial set-up; purchase of 

furniture, learning materials, equipment, and services; development of assessment and data-collection 

systems; provision of informational materials, technical consultation, meetings, presentations; and 

facility and faculty readiness.  Applicants may not use grant funds for operating costs once students 

begin to attend school.  

 

 

ELIGIBILITY 
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A. To be eligible for a Charter School Start-up Grant the applicant must:  

1) Have a charter and authorization to open.  For charter applications submitted to the 

local legislative body, conditional implementation awards will be given pending local 

approval; however, Start-up funding will be limited until the Charter School is 

authorized to open.  

B. Applications must be submitted by an entity authorized to start a Charter School in New 

Hampshire:  

1) a nonprofit organization, including but not limited to, a college, university, museum, 

service club or similar entity, 

2) a group of two (2) or more New Hampshire certified teachers, 

3) a group of 10 or more parents.  

Teachers and parent groups must be organized as a voluntary, not-for-profit corporation, as per Rule 

Ed 318.03:  

Rule Ed 318.03 Charter School Approval:  Requirements of Applicants.   (a)  Persons or entities 

eligible to apply to establish a charter school shall be organized as a nonprofit corporation in 

accordance with the provisions of RSA 292.  Such corporation shall first establish a prospective board 

of trustees and prescribe the board's duties in a set of proposed by-laws which shall be consistent with 

the prospective board duties under RSA 194-B:5. 

4) a school district when:   

the school board, superintendent, and/or principal are promoting a charter conversion 

school. RSA 194-B: 3, VI: Any existing public school may by a vote of the school 

board become a charter conversion school, provided that… a majority of prospective 

teachers vote by ballot to approve such conversion in a district with more than one 

school, or 2/3 of the teachers so vote in a single school district.  The school principal 

and superintendent must provide their support in writing.  

C. Applicant schools must meet the requirements of a “Charter School” under New Hampshire’s 

RSA 194-B:1 :   

III. “Charter School means an open enrollment public school, operated 

independent of any school board and managed by a board of trustees.  A charter school 

shall operate as a nonprofit secular organization under a charter granted by the state 

board and in conformance with this chapter” 

1) May not be a state-approved nonpublic school reorganized in any form (RSA 194-

B:3, VII),  

2) May not be a home education program established pursuant to RSA 193-A (RSA 

194-B:3, VII), 

3) Is governed by a board of trustees which “shall have general supervisory control 

and authority over the operations of the charter school,” (RSA 194-B:5,I), 

4) No more than one member of the board of trustees may “simultaneously serve as 

members of any school board” and the “board of trustees shall include no fewer 

that…2 parents of pupils attending the charter school…” 

5) Has a governance plan for meetings that conforms to RSA 91-A:2 (RSA 194-B:5, 

VI), 
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6) Has a secular purpose as defined in RSA 194-B:7, and is not a religious  school or 

religious institution, 

7) Does not “discriminate nor violate individual civil rights”(RSA 194-B:8), 

8) Complies with “all applicable state and federal health and safety laws, rules, and 

regulations” (RSA 194-B:6) 

9) “provides for at least the number of days required by state law” and may use 

“innovative scheduling resulting in at least that number of attendance hours required 

under RSA 189:1, etc.,” (RSA 194-B:8, III) 

10) Does not plan to have “subcontracts for teaching services with nonpublic schools” 

(RSA 194-B:8, VII)  

11) Considers employees of the charter school “public employees for the purpose of 

collective bargaining” (RSA 194-B:14), 

12) Is a school of choice to which parents choose to send their children,  

13) Admits students on the basis of a lottery “if the number of otherwise eligible 

applicants… exceeds that school’s maximum published enrollment,” 

14) Includes a plan for a district lottery, as required, “if the number of otherwise eligible 

applicants...exceeds that district’s published maximum percentage of pupils 

authorized to attend such school…” RSA 194-B:9), and 

15) Has a written description of how student performance will be measured pursuant 

to State assessments required of other schools and pursuant to any other 

assessments mutually agreeable to the authorized public chartering agency and 

the charter school. 

GRANT APPLICATION REQUIREMENTS 

Applications shall not exceed 30 pages (excluding the appendix and cover sheet). Applications should 

be double-spaced and use a font size not smaller than 12-point. Applicants must adhere to the 

narrative page limitation, but may append limited, relevant materials.   

For each application component listed below, the applicant must include activities proposed and a 

timeline for implementation of activities. 

a. How proponents have determined there is a need for the program and there will be a 

demand for the school, if established.  Please include any data or research that supports the 

school’s goals and anticipated success. 

b. A three-year budget noting monies requested and activities to be undertaken for each year 

for each expenditure category. Expenditure categories: curriculum and instruction, 

assessment, personnel, administration/governance, furniture and equipment, facility 

readiness, and accountability planning. 

c. Goals and objectives of the authorized charter school, and how the funds requested directly 

relates to meeting the charter school’s goals, including: 

1. the school’s curriculum and instructional goals,  

2. the school’s assessment program(s), 

3. recruitment and induction of the school’s proposed personnel,  
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4. including personnel to be paid by the grant, if known (include the percent of  FTE 

(full-time equivalent) and estimated total compensation for each individual, for 

each year), 

5. the school’s start-up needs for assuring that training and planning in governance 

and administration. 

d. Anticipated facility plan/timeline and facility readiness costs anticipated, if any.  

e. Coordination with any existing programs, initiatives, districts, colleges businesses, and/or 

organizations,  and funds requested for this purpose, if any,    

f. A work plan: tasks and timelines for activities to be undertaken with start-up funds. The 

work plan will provide structure and benchmarks for progress and accountability.  

g. Any resourceful revenue streams and/or mutually advantageous relationships or contracts 

the applicant anticipates with other organizations or districts. 

h. Name of person who will manage the funds, where funds will be deposited, and how the 

Board will assure that funding is used as proposed, if grant is awarded.  

i. Name, address, and biographical data of persons known who will be initial members of 

the Board of Trustees and the school’s leader(s), if known, and documentation that 

Criminal History Record Checks have been initiated. 

 Proposal Submission and Review  

1. Submission: Applicants must submit an original signed and four (4) copies of the 

grant to the Department.  The original must include an original signature in blue ink 

(cover page) of the entity’s official authorized to submit this grant.  Fax and e-mail 

transmissions are acceptable if submitted within time guidelines; a hard copy must be 

mailed within the time guidelines.  To be considered, proposals for the first 

competition must be received at the Department of Education by 4:30 p.m. on 

Tuesday, November 30th, 2010, Friday, January 28, and Friday, February 25, 2011.  

Incomplete applications may not be considered.  

2. Review Process: 

a. ELIGIBILITY:  Proposals received will be reviewed for completeness and 

compliance with the requirements set forth to determine applicant eligibility. If, in 

the judgment of the Department, a proposal is late, significantly incomplete, or 

submitted by an ineligible entity, the proposal may be omitted from the 

competition. The decision of the Department is final. Applicants submitting 

proposals that are withdrawn due to incompleteness or ineligibility will be 

notified in writing. 

b. CONTENT: A review panel will evaluate eligible applications in light of the 

required grant components and the established criteria and make 

recommendations to the Department.  The review panel's scores and 

recommendations will form the basis for award negotiation and final selection. 

Other factors will be considered.  

Following the review, applicants may be contacted by Department staff to discuss any modifications 

of the grant request that may be required. Applicants whose grants are recommended at less than the 

amount requested may be asked to revise the project budget and/or scope of work. 
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Review Criteria: The following criteria will be considered:  

a. the uniqueness and ambitiousness of the proposed school, (15) 

b. the commitment to quality in curriculum for the target population including the 

assessment program for monitoring student achievement, (10 ) 

c. the reasonableness of the financial request in terms of the size and needs of the charter 

school, (10) 

d. the persuasiveness that the funding is truly to establish a successful  independent chartered 

public school, (10) 

e. the reasonableness of the budget plan for financial sustainability, (15) 

f. the adequacy of the work plan to achieve the objectives on time and within budget, 

including clearly defined timelines milestones for accomplishing project tasks (15) 

g. the technical capacity of the Board of Trustees and school leader(s) to assure a well-

managed and successful independent public school, (10) 

h. the school’s supports, for example: organizations, community, parents whose support 

could help the school thrive. (15) 

TERMS AND CONDITIONS 

1. The State shall not be responsible for or pay any costs incurred by the applicant prior to 

the date the grant is approved.  

2. The Department of Education reserves the right to seek clarification of any information 

contained in a proposal submitted. 

3. The Department of Education reserves the right to reject any and all proposals submitted. 

4. If the Department of Education chooses to award funds, the successful applicant shall be 

notified by letter.   

5. When delivering services under an approved contract, the contractor shall work under the 

broad supervision of the Department of Education’s assigned agent or staff member.       

6. Reporting Requirements: Each eligible applicant receiving a grant must provide feedback 

to the department on grant progress and expenditures at regular intervals in an agreed 

upon format.  

In addition to this application as defined, the Department of Education may have other general 

requirements necessary for any grant application. If so, the applicant will be so notified. 

 

 

 

 

 

 

 

DOE: November 19, 2010
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COVER SHEET 

CHARTER SCHOOL START-UP GRANT 

(COMPLETE ALL THAT APPLIES) 

APPLICANT: 
      

PROJECT TITLE: 
      

PROJECT DIRECTOR: 

 NAME: 
      

 TITLE: 
      

 ADDRESS: 
      

 
      

 

TELEPHONE:  
      

FAX:  
      

E-MAIL: 
      

 

AMOUNT OF FUNDS REQUESTED: 
$      

 

 

 
 
 
 
 
 
 

SSAAMMPPLLEE  SSTTAARRTTUUPP  GGRRAANNTT  AAPPPPLLIICCAATTIIOONN  

RRUUBBRRIICC  &&  EEVVAALLUUAATTIIOONN  
NNoo  ggrreeaatteerr  tthhaann  3300  ppaaggeess  ((eexxcclluuddiinngg  aappppeennddiixx  aanndd  ccoovveerr  sshheeeett)),,  ffoonntt  sshhaallll  bbee  nnoo  lleessss  tthhaann  1122  ppooiinntt;;  

ddoouubbllee  ssppaacceedd;;  aapppplliiccaannttss  mmuusstt  aaddhheerree  ttoo  tthhee  nnaarrrraattiivvee  ppaaggee  lliimmiittaattiioonn,,  bbuutt  mmaayy  aappppeenndd  lliimmiitteedd,,  

rreelleevvaanntt  mmaatteerriiaallss..  RReeqquuiirreemmeennttss  aarree  lliisstteedd  iinn  tthhee  oorrddeerr  tthheeyy  sshhoouulldd  aappppeeaarr..    

  

Certification by Authorized or Institutional Official: 
 

The applicant certifies that to the best of his/her knowledge the information in this application is 

correct, that the filing of this application has been authorized by the body, group, or institution 

being represented and that the applicant will comply with the attached statement of assurances. 

 

   
Typed or Printed Name of Person Submitting  Title 

   

   
Signature of Person Submitting  Date 

   

 

DOE: November 19, 2010 
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NNEEWW  HHAAMMPPSSHHIIRREE  DDEEPPAARRTTMMEENNTT  OOFF  EEDDUUCCAATTIIOONN  

SSTTAARRTT--UUPP  GGRRAANNTT  AAPPPPLLIICCAATTIIOONN  EEVVAALLUUAATTIIOONN  &&  RRUUBBRRIICC  

AApppplliiccaattiioonn  RReeqquuiirreemmeennttss::  NNoo  ggrreeaatteerr  tthhaann  3300  ppaaggeess  ((eexxcclluuddiinngg  aappppeennddiixx  aanndd  ccoovveerr  

sshheeeett)),,  ffoonntt  sshhaallll  bbee  nnoo  lleessss  tthhaann  1122  ppooiinntt;;  ddoouubbllee  ssppaacceedd;;  aapppplliiccaannttss  mmuusstt  aaddhheerree  ttoo  tthhee  

nnaarrrraattiivvee  ppaaggee  lliimmiittaattiioonn,,  bbuutt  mmaayy  aappppeenndd  lliimmiitteedd,,  rreelleevvaanntt  mmaatteerriiaallss..  RReeqquuiirreemmeennttss  aarree  

lliisstteedd  iinn  tthhee  oorrddeerr  tthheeyy  sshhoouulldd  aappppeeaarr..    

  

SSccoorriinngg  ccrriitteerriiaa  aarree::  

NNaammee  ooff  aapppplliiccaanntt::    

  

NNoo..  RReeqquuiirreemmeenntt  

11..  RRaattee  tthhee  uunniiqquueenneessss  aanndd  aammbbiittiioouussnneessss  ooff  tthhee  sscchhooooll..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

22..  
RRaattee  tthhee  ccoommmmiittmmeenntt  ttoo  qquuaalliittyy  iinn  ccuurrrriiccuulluumm  ffoorr  tthhee  ttaarrggeett  ppooppuullaattiioonn  iinncclluuddiinngg  tthhee  aasssseessssmmeenntt  

pprrooggrraamm  ffoorr  mmoonniittoorriinngg  ssttuuddeenntt  aacchhiieevveemmeenntt..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

33..  
RRaattee  tthhee  rreeaassoonnaabblleenneessss  ooff  tthhee  ffiinnaanncciiaall  rreeqquueesstt  iinn  tteerrmmss  ooff  tthhee  ssiizzee  aanndd  nneeeeddss  ooff  tthhee  

cchhaarrtteerr  sscchhooooll..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

44..  
RRaattee  tthhee  ppeerrssuuaassiivveenneessss  tthhaatt  tthhee  ffuunnddiinngg  iiss  ttrruullyy  ttoo  eessttaabblliisshh  aa  ssuucccceessssffuull  iinnddeeppeennddeenntt  cchhaarrtteerreedd  ppuubblliicc  

sscchhooooll..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
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NNaammee  ooff  aapppplliiccaanntt::  

  

  

NNoo..  RReeqquuiirreemmeenntt  

55..  RRaattee  tthhee  rreeaassoonnaabblleenneessss  ooff  tthhee  bbuuddggeett  ppllaann  ffoorr  ffiinnaanncciiaall  ssuussttaaiinnaabbiilliittyy..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

66..  
RRaattee  tthhee  aaddeeqquuaaccyy  ooff  tthhee  wwoorrkk  ppllaann  ttoo  aacchhiieevvee  tthhee  oobbjjeeccttiivveess  oonn  ttiimmee  aanndd  wwiitthhiinn  bbuuddggeett,,  iinncclluuddiinngg  

cclleeaarrllyy  ddeeffiinneedd  ttiimmeelliinneess  aanndd  mmiilleessttoonneess  ffoorr  aaccccoommpplliisshhiinngg  pprroojjeecctt  ttaasskkss..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

  

77..  

RRaattee  tthhee  tteecchhnniiccaall  ccaappaacciittyy  ooff  tthhee  BBooaarrdd  ooff  TTrruusstteeeess  aanndd  sscchhooooll  lleeaaddeerr((ss))  ttoo  aassssuurree  aa  wweellll  mmaannaaggeedd  aanndd  

ssuucccceessssffuull  iinnddeeppeennddeenntt  ppuubblliicc  sscchhooooll..  

CCoommmmeennttss::  
 

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

88..  
RRaattee  tthhee  sscchhooooll’’ss  ssuuppppoorrttss,,  ffoorr  eexxaammppllee::  oorrggaanniizzaattiioonnss,,  ccoommmmuunniittyy,,  ppaarreennttss  wwhhoossee  ssuuppppoorrtt  ccoouulldd  hheellpp  

tthhee  sscchhooooll  tthhrriivvee..  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    

                  

    

  

SSCCOORREE  TTOOTTAALL::    

AADDDDIITTIIOONNAALL  CCOOMMMMEENNTTSS  

  

PR/Award # U282A100001 e14



 

 16

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
  

  

RReevviieewweedd  bbyy::    DDaattee::    
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NNEEWW  HHAAMMPPSSHHIIRREE  DDEEPPAARRTTMMEENNTT  OOFF  EEDDUUCCAATTIIOONN  

DDIISSSSEEMMIINNAATTIIOONN  AAPPPPLLIICCAATTIIOONN  RRUUBBRRIICC  

AApppplliiccaattiioonn  RReeqquuiirreemmeennttss::  NNoo  ggrreeaatteerr  tthhaann  2200  ppaaggeess  ((eexxcclluuddiinngg  aappppeennddiixx  aanndd  ccoovveerr  

sshheeeett)),,  ffoonntt  sshhaallll  bbee  nnoo  lleessss  tthhaann  1122  ppooiinntt;;  ddoouubbllee  ssppaacceedd;;  aapppplliiccaannttss  mmuusstt  aaddhheerree  ttoo  tthhee  

nnaarrrraattiivvee  ppaaggee  lliimmiittaattiioonn,,  bbuutt  mmaayy  aappppeenndd  lliimmiitteedd,,  rreelleevvaanntt  mmaatteerriiaallss..  RReeqquuiirreemmeennttss  aarree  

lliisstteedd  iinn  tthhee  oorrddeerr  tthheeyy  sshhoouulldd  aappppeeaarr..    

  

SSccoorriinngg  CCrriitteerriiaa::  

NNaammee  ooff  aapppplliiccaanntt::    

  

    

NNoo..  RReeqquuiirreemmeenntt  

11..  The needs to be addressed by the project, their severity, and the approach used to assess the needs. 

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

22..  The qualitative and quantitative information that support the needs for the project.  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

33..  The goals of the project and how the goals are tied to the identified needs.  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

44..  The results and benefits of each goal. 

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
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NNaammee  ooff  aapppplliiccaanntt::    

  

NNoo..  RReeqquuiirreemmeenntt  

55..  The project activities and how they will accomplish the goals of the project  

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

66..  Description of the timeline for the completion of the project. 

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    
  

RReeffeerreennccee  DDooccuummeenntt    PPaaggee((ss))    

77..  An itemized budget along with a brief narrative of how the requested funds will be used. 

CCoommmmeennttss::  
 

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1100  RRaattiinngg    
  

88..  
A description of how the proposed expenditures are appropriate, reasonable, and necessary to support 

the project activities and goals. 

CCoommmmeennttss::  

RReeffeerreennccee  DDooccuummeenntt::    PPaaggee((ss))::      SSccoorree  1155  RRaattiinngg    

                  

    

  

SSCCOORREE  TTOOTTAALL::    

AADDDDIITTIIOONNAALL  CCOOMMMMEENNTTSS  
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RReevviieewweedd  bbyy::    DDaattee::    
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U.S. DEPARTMENT OF EDUCATION 

 
Section C – Budget Narrative – Fiscal Years 2011, 2012, 2013, 2014 & 2015 

New Hampshire Department of Education 

Budget 
Categories 

Project Year 1 
2010-11 

Project Year 2 
2011-12 

Project Year 3 
2012-13 

Project Year 4 
2013-14 

Project Year 5 
2014-15 

Comments 
 

 

Lines 1 through 7 are administrative costs 
and the indirect costs on line 10 are based 
on a five year total of 5% of the grant 
request. 

1. Personnel 
 
 
 
 

$68,450 $73,324 $74,957 $79,500 $82,850 Personnel—Salary of two funded FTE 
Department of Education positions as 
described in Selection Criteria 4, 
Management Plan. 
 

2. Fringe Benefits 
 
 

$33,061 $35,415 $36,204 $38,398 $40,016 Our fringe benefit rate is based on a rate of 
48.3% of salary for FTE positions. 
 

3. Travel 
 
 
 

$4,000 $4,000 $4,000 $4,000 $4,000 Our travel budget is for the Project Director 
and staff to attend the CSP Project 
Director’s meeting in DC. 

4. Equipment 
$6,000 $ - $ - $ - $ - Computer, software & remote access for 

Project Director. 

5. Supplies $1,000 $ - $ - $ - $ - Supplies expense. 

6. Contractual 
 
 
 
 
 

$12,000 $10,000 $10,000 $10,000 $10,000 Our contractual budget includes items 
such as printing and publication costs, 
education and training costs, and the cost 
of contracting the external evaluator for the 
program period. 
 

7. Construction $ - $ - $ - $ - $ - No construction. 

8. Other 
 
 
 
 
 
 
 

$1,200,000 $2,200,000 $2,650,000 $2,650,000 $2,300,000 Federal Charter School Program funds will 
provide important support for the New 
Hampshire Charter School Program. 
These funds will be used for planning, 
start-up and dissemination activities. 
Charter schools will ultimately be operated 
through a combination of state, local 
federal and private funds for long term 
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stability. 

 The available grant funds for planning, implementation and 
implementation renewal grants will be based on grade levels served, its 
proposed enrollment numbers during the planning year and actual 
enrollments during the first two years of operation and program type i.e. 
students at-risk. The following three tables describe the funding 
amounts for each type of charter school. 

 A. Planning Grants (12-18 months) 

  B. Implementation Grants (12 months) 

  
C. Implementation Renewal Grants (6-12 
months) 

       

      A. Planning Grants 

 
Table 1 
Elementary Charter Schools 
(Kindergarten through 5

th
 Grades) 

  

We propose to award CSP subgrants 
which are reviewed by internal NHCSP 
staff for compliance and approved by an 
external review panel. 

 
Student 
Enrollment 

Grant Amount 
Per Year 

Three Year 
Total 

  
Planning Grants Amount Requested: 
$3,666,000 

 
100-300+ 
students 

$175,000/year $525,000    

 < 100 students $150,000/year $450,000   
B. Implementation Initial Grants Amount 
Requested: $3,668,000 

       

 

Table 2 
Secondary Charter Schools 
(6

th
 through 12

th
 Grades) 

 

  
C. Implementation Renewal Grants 
Amount Requested: $3,666,000 
 

 
Student 

Enrollment 
Grant Amount 

Per Year 
Three Year 

Total 
   

 
100-300+ 
students 

$200,000/year $600,000   Total Amount Requested: $11,000,000 

 < 100 students $175,000/year $525,000    

      
D. Dissemination & Dissemination 
Renewal Grants ($75,000/year) 

       

 

Table 3 
Secondary Charter Schools 
(6

th
 through 12

th
 Grades) - Charter schools 

targeting at-risk students in Districts in Need of 
Improvement (DINI) will receive a 10% higher 
award. 
 

  

Total Dissemination Amount 
Requested: $375,000 
 
 
 
 

 
100-300+ 
students 

$220,000/year $660,000    

 < 100 students $192,500/year $577,500    
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Budget 
Categories 

Project Year 1 
2010-11 

Project Year 2 
2011-12 

Project Year 3 
2012-13 

Project Year 4 
2013-14 

Project Year 5 
2014-15 

Comments 
 

9. Total Direct 
Costs (lines 1-8) 

$1,323,511 $2,322,739 $2,775,161 $2,781,898 $2,436,866 $11,640,175   

10. Indirect Costs* 
 
 
 
 

$7,470 
 
 
 
 

$7,364 
 
 
 
 

$7,509 
 
 
 
 

$7,913 
 
 
 
 

$8,211 
 
 
 
 

The indirect costs budget is based on an 
approved indirect cost rate of  6% for 
2010-11. The figures are based on the 
6.0% rate multiplied by the total of 
personnel, fringe benefits, travel and 
contractual costs. 

11. Training 
Stipends 

$- $- $- $- $- No training stipends. 

12. Total Costs 
(lines 9-11) 

$1,330,981   $2,330,103 $2,782,670 $2,789,811 $2,445,077   Total Program Budget: $11,678,642 
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