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Project Goals and Alignment with CSP:

UP Education Network is one of the few school management organizations in the country that is successfully tackling the challenges of in-district school turnaround. Our mission is to rapidly transform chronically underperforming district schools into extraordinary schools that sustain high achievement over time. Critical to our mission is our ability to restart struggling elementary and middle schools as Horace Mann charter schools. Two of UP Education Network’s existing five schools (called UP Academies) are Horace Mann charters, through which we currently serve 1,090 K1-8 students from historically underserved communities in Massachusetts.

Over the next five years, UP Education Network seeks to:

· Expand UP Academy Charter School of Boston by 55 seats;

· Expand UP Academy Charter School of Dorchester by two grade levels;

· Restart and transform 6 additional underperforming elementary and middle district schools as      Horace Mann charter schools in Boston and Springfield;

· Standardize shared practices within UP Education Network.

Expected Outcomes:

(1) Enroll an additional 3,200 students in new Horace Mann UP Academies by fall 2020;

(2) Sustain – or in some cases, surpass – special education, English language  learning, and economically disadvantaged student populations at rates comparable to schools within their respective districts;

(3) 100% of new Horace Mann UP Academies will outperform Level 3 district  schools in standardized academic proficiency rates; and

(4) 100% of new Horace Mann UP Academies will outperform Level 3 district schools in student stability.

Target Populations:

We seek to serve students in historically underserved communities within Boston and Springfield, Massachusetts. This includes students who are low-income, are educationally disadvantaged, and/or who are English language learners.

