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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
07/15/2015 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Mastery Charter Hi gh School |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
23- 306052 | ||0392802890000

d. Address:

* Streetl: |35 South 4 Street |

Street2: | |

* City: [Phi I adel phi a
County/Parish: | |

* State: | PA: Pennsyl vani a |

Province: | |

* Country: | USA: UNI TED STATES

*Zip / Postal Code: [19106- 2710 |

e. Organizational Unit:

Department Name: Division Name:

Mastery Charter School | |I nnovati on

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ivrs. | *FirstName:  [Tanya |

Middle Name: | |

* Last Name: |Ru| ey- Mayo |
Suffix: | |

Title: |Assi stant Director Grants Managenent

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

PR/Award # U282M150038
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

M Nonprofit with 501C3 IRS Status (Qther than Institution of Hi gher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U. S. Departnent of Education

11. Catalog of Federal Domestic Assistance Number:

le4. 282

CFDA Title:

Charter School s

*12. Funding Opportunity Number:
ED- GRANTS- 061215- 001

* Title:

The Ofice of Innovation and I nprovement (O ): Charter Schools Program (CSP): Grants for
Replication and Expansi on of High-Quality Charter Schools CFDA Nunmber 84.282M

13. Competition Identification Number:

84-282M2015-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Areas Affected by Project_ |tem 14. pdf | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

*15. Descriptive Title of Applicant's Project:
Mastery Charter School CSP Project for Replication and Expansion

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments

PR/Award # U282M150038
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant PA- 001 * b. Program/Project |PA- 002

Attach an additional list of Program/Project Congressional Districts if needed.

Congr essi onal Districts. pdf | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

*a. Start Date: |10/ 01/ 2015 *b. End Date: |09/ 30/ 2020

18. Estimated Funding ($):

* a. Federal | 9, 587, 266. 00|
*b. Applicant | 0. 00|
* c. State | 0. OO|
*d. Local | 0. 00|
* e. Other | 0. 00|
*f. Program Income | 0. OO|
*g. TOTAL | 9, 587, 266. 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |Scot t |

Middle Name: | |

* Last Name: |Gor don |

Suffix: | |

* Title: |Chi ef Executive Oficer |

* Telephone Number: _ | Fax Number: |

* Signature of Authorized Representative: |Tanya Ruley-Mayo

* Date Signed: |o7/15/2015 |

PR/Award # U282M150038
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AREAS AFFECTED BY PROJECT (CITIES, COUNTIES, STATES, ETC.)

Pennsylvania
New Jersey
Delaware
Washington, DC

PwNPE

PR/Award # U282M150038
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ADDITIONAL PROJECT CONGRESSIONAL DISTRICTS:

PA-001
PA-002
PA-013
NJ-001
DE-001
DC-001

ok wnE
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U282M150038
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|Tanya Rul ey- Mayo

|Chi ef Executive O ficer |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Mastery Charter Hi gh School

o7/ 15/ 2015 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U282M150038
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|Mastery Charter High School |
* Street 1 Street 2
|35 South 4th Street | | |
* 1 Z
city |Phi | adl ephi a | State |PA: Pennsyl vani a | P |19106- 2710 |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Education/ |nnovation and | nprovenent Charter Schools

CFDA Number, if applicable: |84. 282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name 1" | | |
e fua [ I

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name [, o | Middle Name | |

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Tanya Rul ey- Mayo |

*Name: Prefix I:I * First Name |Scott | Middle Name |
*Last N Suffi

Title: |cm ef Executive Officer | Telephone No.: _ Date: |o7/ 15/ 2015

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

Page el0
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Tracking Number:GRANT11962451

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 03/31/2017

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA Section 427. pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # U282M150038
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GEPA Section 427

At Mastery Charter School, we operate high quality charter schools for low-income youth. As
part of our standard practice we work to ensure access to and participation in all our programs
for students, teachers, and other program beneficiaries with special needs. Barriers recognized
under this statute: gender, race, national origin, color, disability, or age are all considered by the
Mastery leadership and we believe that our programs and services are fully accessible. This
document will address both how we remove participation barriers for students, as well as adult
staff, parents, and community members who engage in our programs/ schools.

Adult Staff Access

Mastery Charter School has made accommodations for disabled staff at our schools. For
example, we have a visually impaired math teacher for whom the following accommodations are
made:

e Rather than provide a mastery issued laptop, the teacher requested to use her own
specialized computer with Braille adapted keys and for us to load all our software
and programs on to her machine. We did this and set up a compatible docking
station with large screen in her classroom for her daily use.

e We arranged for her classroom to be close to one of the first floor entrances as she
noted that navigating the building on a daily basis would be a burden.

e We arranged to purchase special, large-print teacher’s guided for her use and had
professional development materials reproduced in large print for her.

¢ Since her disability was a challenge to her meeting our typical timelines for
turnaround of feedback on student work, we gave her extended time on all

feedback and grading to accommodate her vision challenges.

PR/Award # U282M150038
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While we have no physically handicapped faculty or staff at the present time, we have had
several, as well as having temporarily handicapped staff due to injury. All our buildings are
ADA compliant with ramps and elevators, as well as bathrooms accessible for wheelchair use.

In cases where a teacher has had a physical disability, we work with him/her to locate their
classroom in the most accessible part of the building that will not distract from the academic
program. For example, if we have a 12th grade teacher with walking limitations and 12th grade
is on the 4th floor, we will not move the teacher to the first floor, however, we will make sure
they have easy access to the elevator and will move their classroom closer to the elevator when
at all possible. Whenever we host a professional development program off site, we make sure the

facility is ADA compliant and that special needs of our participants are accommodated.

Student Access:

The primary ways we comply with ensuring access to our programs for students, regardless of
disability, is to fully comply with all regulations in IDEA. It is the policy of Mastery Charter
School that all students with disabilities, regardless of the severity of their disability, who are in
need of special education and related services, are identified, located, and evaluated. This
responsibility is required by a Federal law called the Individuals with Disabilities Education
Improvement Act of 2004, 20 U.S.C. 1200 et. seq.("IDEIA 2004™). Chapter 711 of Title 22 of
the Pennsylvania Code requires the publication of a notice to parents sufficient to inform parents
of children applying to or already enrolled in Mastery Charter School of (1) available special
education services and programs, (2) how to request those services and programs, and of (3)
systematic screening activities that lead to the identification, location and evaluation of children

with disabilities enrolled in Mastery Charter School. The purpose of this Annual Notice is to

PR/Award # U282M150038
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comply with the school's obligations under Chapter 711 of Title 22 of the Pennsylvania Code.
This Annual Notice is made available both in the school’s Parent-Student Handbook and on the

school’s website: www.masterycharter.org.

Qualifying for Special Education and Related Services

Under the Federal IDEIA 2004, there are two steps for a student to qualify for special education
and related services. The first step is a finding that the student has one or more of the following
disabilities that interfere with his or her educational performance: (1) autism or pervasive
developmental disorder, (2) deaf-blindness, (3) deafness, (4) emotional disturbance, (5) hearing
impairment, (6) mental retardation, (7) multiple disabilities, (8) orthopedic impairment, (9) other
health impairment (includes ADD, ADHD, epilepsy, etc.), (10) specific learning disability, (11)
speech or language impairment, (12) traumatic brain injury, and/or (13) visual impairment
including blindness. IDEIA 2004 provides legal definitions of the above-listed disabilities, which
may differ from those terms used in medical or clinical practice or daily language. The second
step in determining eligibility for special education and related services is a finding by the
school’s multi-disciplinary team (MDT) that the student with one or more of these disabilities is

in need of specially-designed instruction.

What Parents Can Do If They Think Their Child May Qualify for Special Education

Parents who think their child is eligible for special education may request, at any time, that the
school conduct a multi-disciplinary evaluation. Some potential signs of a student having a
qualifying disability include experiencing years of difficulties in reading, writing or solving math

problems, difficulties focusing and concentrating on schoolwork, difficulties sitting still in the

PR/Award # U282M150038
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classroom, and difficulties controlling emotions (such as anxiety and depression) and/or
behaviors. Requests for a multi-disciplinary evaluation must be made in writing to the school’s
Assistant Principal of Special Education. If a parent makes an oral request for a multi-
disciplinary evaluation, the school shall provide the parent with a form for that purpose. If the
school denies the parents' request for an evaluation, the parents have the right to challenge the
denial through an impartial hearing or through voluntary alternative dispute resolution such as

mediation.

Mastery Charter School’s Systematic Screening and Referral Processes

Through our systematic screening and referral processes, Mastery Charter School identifies and
refers for evaluation students who are thought to be eligible for special education services.
These screening and referral processes include the initial admissions academic placement tests,
standardized reading and mathematics assessments, classroom performance, benchmark
examinations, vision and hearing screenings, and the comprehensive student assistance program
known as C-SAP. The school regularly assesses the current achievement and performance of the
child, designs school-based interventions, and assesses the effectiveness of interventions. The
screening of a student by a teacher or specialist to determine appropriate instructional strategies
for curriculum implementation is not to be considered an evaluation for eligibility for special
education and related services. If a concern can be addressed without special education
services, or if the concern is the result of limited English proficiency or the lack of appropriate
instruction, a recommendation may be made for interventions other than a multi-disciplinary

team evaluation.
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Parents have the right to request a multidisciplinary team evaluation at any time, regardless of
the outcome of the screening process. Moreover, screening or pre-referral intervention activities
may not serve as a bar to the right of a parent to request an evaluation, at any time, including
prior to or during the conduct of screening or pre-referral intervention activities. If parents need
additional information regarding the purpose, time, and location of screening activities, they

should call or write the school’s Assistant Principal of Special Education.

Evaluation

Whenever a student is referred for a multi-disciplinary team evaluation, Mastery Charter School
must obtain written consent from a parent before the evaluation can be conducted. Parental
consent for an evaluation shall not be construed as consent for their child to receive special
education and/or related services. In certain circumstances, a surrogate parent may be appointed.
A surrogate parent must be appointed when no parent can be identified; a public agency, after
reasonable efforts, cannot locate a parent; the child is a ward of the State under the laws of
Pennsylvania or the child in an unaccompanied homeless youth. The surrogate parent may
represent the child in all matters relating to the identification, evaluation, and educational
placement of the child. Reasonable efforts must be made to ensure the assignment of surrogate
parent not more than 30 days after it is determined that the child needs a surrogate parent.
Under IDEIA 2004, an evaluation involves the use of a variety of assessment tools and
strategies to gather relevant functional, developmental, and academic information about the
child, including information provided by the parent that may assist in determining whether the
child is a child with a disability and assist in determining the content of the child's IEP. This

process is conducted by a Multi-Disciplinary Team (MDT) which includes a teacher, other
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qualified professionals who work with the child, the parents and other members as required by
law. The multi-disciplinary team evaluation process must be conducted in accordance with
specific timelines and must include protection-in-evaluation procedures. Mastery Charter School
does not use any single measure or assessment as a sole criterion for determining whether a child
is a child with a disability and for determining an appropriate educational program for the child.
Technically sound instruments are used to assess the relative contribution of cognitive and
behavioral factors in addition to physical or developmental factors.

The results of the multi-disciplinary evaluation are written in a report called an Evaluation
Report (ER). This report makes recommendations about a student's eligibility for special
education based on the presence of a disability and the need for specially designed instruction. If
the student’s Multi-Disciplinary Team determines that the student is eligible for special
education and related services, then a detailed plan for supporting the student in his/her area(s) of
need over the coming year is written. This plan is called an Individualized Education Plan or IEP

and is written so that the child can be successful in school—and then later in life.

Programs and Services for Children with Disabilities

Mastery Charter School, in conjunction with the parents, determines the type and intensity of
special education and related services that a particular child needs based exclusively on the
unique program of special education and related services that the school develops for that child.
This program is called an Individualized Education Plan—the IEP—and is different for each
student. An IEP Team consists of educators, parents, and other persons with special expertise or

familiarity with the child. The participants in the IEP Team are dictated by IDEIA 2004.
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The parents of the child have the right to be notified of and to be offered participation in all
meetings of their child's IEP Team. The IEP is revised as often as circumstances warrant but
reviewed at least annually. The law requires that the program and placement of the child, as
described in the IEP, be reasonably calculated to ensure meaningful educational benefit to the
student. In accordance with IDEIA 2004, there may be situations in which the school may hold
an IEP team meeting if the parents refuse or fail to attend the IEP team meeting.

IEPs generally contain: (1) a statement of present levels of academic achievement and functional
performance; (2) a statement of measurable annual goals established for the child; (3) a statement
of how the child's progress toward meeting the annual goals will be measured and when periodic
reports will be provided; (4) a statement of the special education and related services and
supplementary aids and services and a statement of the program modifications or supports for
school personnel that will be provided, if any; (5) an explanation of the extent, if any, to which
the child will not participate with non-disabled children in the regular class and in activities; (6) a
statement of any individual appropriate accommodations that are necessary to measure the
academic achievement and functional performance of the child on State and school assessments;
and (7) the projected date for the beginning of the services and modifications and the anticipated

frequency, location and duration of those services or modifications.

Special education services are provided according to the educational needs of the child, not the
category of disability. Types of service that may be available, depending upon the child's
disability and needs include, but are not limited to: (1) learning support; (2) life skills support;
(3) emotional support; (4) deaf or hearing impaired support; (5) blind or visually impaired

support; (6) physical support; (7) autistic support; and (8) multiple disabilities support.
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Related services are designed to enable the child to participate in or access his or her program of
special education. Examples of related services that a child may require include but are not
limited to: speech and language therapy, transportation, occupational therapy, physical therapy,
school nursing services, audiologist services, counseling, or training. Related services, including
psychological counseling, are provided at no cost to parents.

Mastery Charter School ensures that children with disabilities are educated to the maximum
extent possible in the regular education environment or "least restrictive environment”. To the
maximum extent appropriate, students with disabilities are educated with students who are not
disabled. Special classes, separate schooling or other removal of students with disabilities from
the general educational environment occurs only when the nature or severity of the disability is
such that education in general education classes, even with the use of supplementary aids and
services cannot be achieved satisfactorily. Programs and services available to students with
disabilities, might include: (1) regular class placement with supplementary aides and services
provided as needed in that environment; (2) regular class placement for most of the school day
with itinerant service by a special education teacher either in or out of the regular classroom; (3)
regular class placement for most of the school day with instruction provided by a special
education teacher in a resource classroom; (4) part-time special education class placement in a
regular public school or alternative setting; and (5) special education class placement or special
education services provided outside the regular class for most or all of the school day, either in a
regular public school or alternative setting, such as an approved private school or other private
facility licensed to serve children with disabilities.

Some students may also be eligible for extended school year services if determined needed by

their IEP teams in accordance with Chapter 711 regulations.
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Beginning not later than the first IEP to be in effect when the child turns 14, or younger if
determined appropriate by the IEP Team, and updated annually, thereafter, the IEP must include
appropriate measurable postsecondary goals and transition services needed to assist in reaching
those goals. Mastery Charter School must invite the child to the IEP team meeting at which the
transition plan is developed.

Beginning not later than one year before the child reaches the age of 21, which is the age of
majority for education purposes under Pennsylvania law, the IEP must include a statement that
the student has been informed of the student’s rights, if any, that will transfer to the student on
reaching the age of 21.

Services for Protected Handicapped Students, Other Than Special Education Services
Under Section 504 of the Federal Rehabilitation Act of 1973, some school age children with
disabilities who do not meet the eligibility criteria outlined above might nevertheless be eligible
for special protections and for adaptations and accommaodations in instruction, facilities, and
activities. Children are entitled to such protections, adaptations, and accommaodations if they
have a mental or physical disability that substantially limits or prohibits participation in or access
to an aspect of the school program and otherwise qualify under the applicable laws. Mastery
Charter School must ensure that qualified handicapped students have equal opportunity to
participate in the school program and activities to the maximum extent appropriate for each
individual student. In compliance with applicable state and federal laws, Mastery Charter School
provides to each qualifying protected handicapped student without discrimination or cost to the
student or family, those related aids, services or accommodations which are needed to provide

equal opportunity to participate in and obtain the benefits of the school program and
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extracurricular activities to the maximum extent appropriate to the student's abilities and to the
extent required by these laws.

These services and protections for "protected handicapped students™ may be distinct from those
applicable to eligible or thought-to-be eligible students. Mastery Charter School or the parent
may initiate an evaluation if they believe a student is a protected handicapped student. For
further information on the evaluation procedures and provision of services to protected
handicapped students, parents should contact the school's Assistant Principal of Special
Education.

Confidentiality of Student Information

Every effort is made throughout the screening, referral and evaluation process to strictly
maintain the confidentiality of student information and protect the students’ privacy rights. The
student C-SAP referral process is a strictly confidential process.

After a referral and evaluation is conducted, a written record of the evaluation results is
generated. This is called an Evaluation Report. This report may include information regarding
the student’s physical, mental, emotional, and health functioning through testing and assessment,
observation of the student, as well as a review of any records made available to Mastery through
the student’s physician and other providers of services, such as counselors. Moreover, the
evaluation report contains “personally identifiable information” of the student. Personally
identifiable information includes the child’s name, the name of the child’s parents or other
family member, and a list of characteristics that would make the child’s identify easily traceable.
Input from parents is also an information source for identification.

Mastery Charter School protects the confidentiality of personally identifiable information by one

school official being responsible for ensuring the confidentiality of the records, training being
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provided to all persons using the information, and maintaining for public inspection a current list
of employees' names and positions who have had access to the information. Mastery will inform
parents when this information is no longer needed to provide educational services to a student
and will destroy the information at the request of the parent. However, general information, such
as the student’s name, address, phone number, grades, attendance record, classes attended, and
grade level completed may be maintained without time limitation.

Parents of students with disabilities have a number of rights regarding the confidentiality of their
child’s records. The right to inspect and review any educational records related to their child that
are collected, maintained, or used by the school. Mastery will comply with a request from
parents to review the records without unnecessary delay and before any meeting regarding
planning for the child’s special education program (called an IEP meeting), and before a hearing
should the parents and Mastery Charter School disagree about how to educate the child who
needs special education and, in no case, take more than 45 days to furnish parents with the
opportunity to inspect and review the child’s records.

Parents have the right to an explanation and interpretations of the records, to be provided copies
of the records if failure to provide the copies would effectively prevent parents from exercising
their right to inspect and review the records, and the right to have a representative inspect and
review the records.

Upon request, Mastery Charter School will provide parents with a list of the types and the
location of education records collected, maintained, or used by the school. Parents have the right
to request amendment of their child’s education records that they believe are inaccurate or
misleading, or violate the privacy or other rights of the child. Mastery Charter will decide

whether to amend the records within a reasonable time of receipt of the parents’ request. If
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school administrators refuse to amend the records, parents will be notified of the refusal and your
right to a hearing. At that time, parents will be given, additional information regarding the
hearing procedures and, upon request, Mastery will provide parents with a records hearing to
challenge information in the child’s educational files.
Parent consent is required before personally identifiable information contained in the child’s
education records is disclosed to anyone other than officials of Mastery collecting or using the
information for purposes of identification of the child, locating the child and evaluating the child
or for any other purpose of making available a free appropriate public education to the child. A
school official has a legitimate educational interest if the official needs to review an education
record in order to fulfill his/her professional responsibility. Additionally, Mastery Charter
School, upon request, discloses records without consent to officials of another school district or
charter school in which the child seeks or intends to enroll.
When a child reaches age 18, the rights of the parent with regard to confidentiality of personally
identifiable information are transferred to the student.
If parents need additional information regarding the Mastery Charter School’s policy on
educational records and confidentiality, they should call or write the school’s Assistant Principal
of Operations. A parent may file a written complaint alleging that the rights described in this
notice were not provided. The complaint should be addressed to:

Pennsylvania Department of Education

Bureau of Special Education

Division of Compliance 333 Market Street

Harrisburg, PA 17126-0333
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The Department of Education will investigate the matter and issue a report of findings and
necessary corrective action within 60 days. The Department will take necessary action to ensure

compliance is achieved.

Complaints alleging failures of Mastery Charter School with regard to confidentiality of

personally identifiable information may also be filed with:
Family Policy Compliance Office
U.S. Department of Education 400 Maryland Avenue, SW

Washington, D.C. 20202-4605
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
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= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.
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ABSTRACT
MASTERY CHARTER SCHOOLS
CHARTER SCHOOLS PROGRAM FOR REPLICATION AND EXPANSION OF HIGH-QUALITY CHARTER SCHOOLS

Mastery Charter Schools, a non-profit Charter Management Organization is requesting
$9,587,266 through a Charter Schools Program Replication and Expansion grant to increase
the number of economically disadvantaged students it serves in the states of Pennsylvania,
New Jersey, Delaware, and Washington D.C.

Mastery Charter Schools is a network of 13 high quality charter LEAS currently
operating 17 schools in Philadelphia, PA and Camden, NJ serving 10,400 students in grades
K-12. Eleven (11) of our schools are turnarounds of formerly low-performing district or
public charter schools. Mastery has a proven track record of turning around struggling
schools and has demonstrated its record of success to increase academic achievement for all
students, and intends to meet the purposes of the CSP grant by meeting the following goals
and project objectives:

Goal

Open 12 new, high-quality Mastery Charter Schools in five years, implementing our proven
turnaround model and closing or making significant progress toward closing the achievement
gap for the low-income, urban youth we serve within five years of opening.

Project Objectives

1. Raise student achievement in Mastery schools by closing or making significant
progress, closing the achievement gap with the state in reading and math

2. Increase the #of high quality charter schools in PA, NJ, DE, DC

3. Ensure a High Quality Educator in Every Classroom

4. Promote Parent Involvement and Satisfaction with Mastery Schools

5. Exceed GPRA Required Measures
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MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

PROJECT NARRATIVE: Absolute and Competitive Preference Priorities

Absolute Priority #1: Experience Operating or Managing High Quality Charter Schools:
Condition Met

Mastery Charter Schools is a non-profit charter school network of 13 high quality charter LEAs
currently operating 17 schools in Philadelphia, PA and Camden, NJ serving 10,400 students in
grades K-12. Eleven (11) of our schools are turnarounds of formerly low-performing district or
public charter schools. Mastery has a proven track record of turning around struggling schools.
The U.S. Department of Education has consistently highlighted Mastery as an example of a
successful Charter operator under Restart for the School Improvement Grant. A recent national
study on school turnaround models conducted by the Parthenon Group in 2014 found that
Mastery has experienced the strongest growth in proficiency rates for students in reading
and math from year one to year five in turnarounds than any other operator of multiple
turnarounds in the country (Parthenon Group, February 2014)*. In addition, a 2013
longitudinal evaluation of the 26 turnarounds in Philadelphia between 2010 and 2013 found that
Mastery was the only one of seven charter networks and the District as a whole where 100% of
our turnaround schools were on an “upward trajectory” and were “on track” for achieving
substantial improvements or closing the achievement gap in reading and math proficiency within
a 5-6 year window.” Evidence of our success and experience operating high-quality charter
schools is detailed throughout Part A (Quality of the Eligible Applicant) of the Project Narrative

and in Appendix F (Student Academic Achievement).

Absolute Priority: #2: Low-Income Demographic M Condition Met

! The Parthenon Group. (2014, February) Mapping the Landscape of School Turnaround Models. Research
report prepared for the Dell Foundation.

2 Wolford, T., Stratos, K., and Reitano, A. (2013, December). The School District of Philadelphia Renaissance
Schools Initiative Progress Report;

1|Page
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MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

Mastery Charter Schools serve a predominantly low-income demographic. Our current 17
schools, have an average of 88% of students who qualify as low-income defined in this grant
solicitation based on data on children eligible for free or reduced-price lunch under the National

School Lunch Act as shown in Table AP.2 below.

Table AP.2 — Low Income Students in Mastery Schools by % of Population - 2015

LEA/ScHooL(S) % ELIGIBLE LEA/ScHooOL(S) % ELIGIBLE
FREE/REDUCED FREE/REDUCED
PRICE LUNCH PRICE LUNCH
Lenfest (2001) 77% Clymer (2011) 93%
Thomas (2005) 86% Hardy Williams 90%
— 2 schools (2011) — 2 schools
Shoemaker 77% Simon Gratz (2011) 87%
(2006) — 2 schools
Pickett (2007) 82% Cleveland (2012) 96%
Harrity (2010) 88% Pastorius (2013) 93%
Mann (2010) 87% Camden 98%
Renaissance — 2
schools (2014)
Smedley (2010) 91%

In our application we describe our expansion plan to grow from 17 schools today to 29 charter
schools in PA, NJ, DE, and DC by 2020. We have successfully opened 2-4 new schools each
year since 2010 with 100% of schools serving a low -income demographic higher than 87%. If a
new CSP grant is awarded, we have already secured one charter turnaround for opening in fall
2015 with a low- income population of 91% and one new charter for fall 2016 in Philadelphia to
be located in the second lowest income area of the city by census data. Since our focus is on
turning around failing schools in low income communities, we are confident we can and will
serve schools with a low- income demographic in our expansion plan. We are working with the
four states in our proposal on expansion plans over the five year period of the grant and have

agreed to focus on turnarounds of failing schools or start -ups located in low-income urban

2|Page
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MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

neighborhoods as a part of the growth plan. We will not seek any schools where the low-income
student population is lower than 60% and our track record of serving low- income communities

serves as evidence of our commitment to this demographic.

Competitive Preference Priority 1b — Serving High Need Students: School Improvement --
Condition Met. The expansion of Mastery Charter Schools primarily in Philadelphia, with
additional market expansion in New Jersey (Camden, Trenton, and Newark), Delaware
(Wilmington), and Washington, DC, is a part of Mastery’s strategic plan for closing the
achievement gap by turning around failing schools or creating new schools where the local
schools have a documented history of failure for low- income students. In Philadelphia, our
expansion is in partnership with the District and includes two charters already awarded (fall 2015
& 2016) that would be a part of this CSP grant. The School District of Philadelphia has been
identified by the State of Pennsylvania as the LEA with the most schools state-wide identified
for improvement, corrective action, closure, or restructuring under section 1116 of the ESEA
including 40 SIG Priority/Focus schools and 10 low performing charters currently authorized in
Philadelphia. In New Jersey, there are 31 SIG priority schools across our three target markets.
Mastery is already a partner with Camden City School District as a Renaissance Schools
provider and also holds a traditional charter agreement for future expansion in Camden.
Delaware and Washington, DC would be new areas for Mastery. These two cities have 32 SIG
priority eligible schools collectively, and we have been recruited by both markets to apply to
expand through turnaround charters as a part of their respected school improvement strategies.
The expansion of Mastery Charter Schools in these markets is aligned to our goal of closing the
achievement gap in underserved communities and is built as a partnership with School Districts
(LEAs) implementing academic and/or structural interventions to serve students attending failing
3|Page
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MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

schools under the section 1116 of the ESEA. In Appendix C, there are letters of support from
the partnering authorizers, Districts, and regional charter funders confirming Mastery’s current
role assisting LEASs in their reform efforts and welcoming our future role in turning around
failing schools as part of the School Improvement strategies in the other geographies.

Competitive Preference Priority 2 a, b, c — Promoting Diversity Condition Met

CPP 2a — Racial Isolation: It is the policy of Mastery Charter School to not discriminate on the
basis of race, religion, creed, color, national origin, age, gender, sexual orientation, marital
status, veteran status or disability in providing educational services, activities and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964 as
amended/ Title IX of the Educational Amendments of 1972; Section 504 of the Rehabilitation
Act of 1973, as amended/ the Age Discrimination Act of 1975, as amended/ and Title Il of the
Americans with Disabilities Act. Mastery Charter Schools also takes steps to ensure that the lack
of English language skills or the need for IEP services not be a barrier to admission and
participation in all educational and vocational programs. Since most of Mastery’s schools are
turnarounds of formerly failing District schools, we tend to be located in and serve highly
racially isolated communities (see Appendix E for demographics). As the schools improve, we
begin to see more socioeconomic and racial diversity, however, decades of racial isolation in
these communities makes diversification of the student body difficult, even when some of the
schools are in the top 10% by performance in the city. We focus on providing high quality
academics regardless of the school demographics. We also counteract isolation through three
core programs. First, we have a “cultural context” focus through PD and programming in
schools where students and staff explore their racial identity and develop and asset framework

for how to embrace and build upon the strengths that each individual brings to our communities.
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MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

Second, we focus on exposure programming outside the school building where students K-12
interact with adults and peers of all races and origins. The focus areas for these efforts are in art,
music, sports, career exploration, and dual enrollment. Highlights are our off-site 10" grade
internship program and our full-and part-time dual enrollment program at the local community
college for 12" graders. These experiences help our students prepare for succeeding in our

diverse world after Mastery and help counteract some of the effects of racial isolation.

CPP 2b — IEP Students - As seen in Table CP 2.1 below, we currently serve an equal or higher
percentage of special needs students in Mastery schools than our current host districts. Since
most of our schools are turnaround schools where we enroll 100% of the students in year one or
are located in the poorest communities in these cities, our schools tend to be low income, high
special needs schools. In addition, we have agreed to maintain Regional Special Education
Centers hosted by the Districts in these locations in any turnaround, so our low incidence IEP
rates are significantly higher than for a typical district or charter school.

TABLE CP 2.1 — Mastery Special Education and ELL Enrollment Compared to Host
Districts

MASTERY % % % AFRICAN AMERICAN/ %
IEP ELL LATINO
Mastery Philadelphia (K-12) 21% 3% 85% AA/ 7% Latino
SD of Philadelphia (K-12) 14% 10% 52% AA/ 19% Latino
Mastery Camden (K-5) 18% 11% 46% AA/ 53% Latino
Camden City SD (K-5) 17% 14% 47% AA/ 52/Latino

CPP 2c — ELL: A critical mass of ELL students is a newer population for Mastery as we have
typically been selected by school communities for turnarounds where the majority of students are
African American with English as a primary language. This impacts the small size of our ELL
population in Philadelphia which is significantly smaller than the District as a whole. Where we
5|Page
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MASTERY CHARTER SCHOOL
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are located in communities with a small population of non-native speakers, those families are
enrolling at a rate equal to or higher than the District (2-3% in our schools in West and Northeast
Philadelphia). While our Philadelphia ELL population is only 3% of our Philadelphia school
community, our ELL students outperform the ELL average for the state of PA — 63% of
Mastery’s ELLs in Philadelphia were proficient or advanced in Math in 2014 compared to only
29% statewide and 46% of our ELLs were proficient/advanced in Reading compared to only
17% statewide. In Camden, NJ, where we are located in more diverse sections of the city, we
serve a parallel percentage of ELLs as the host District. Enrollment data for all subgroups at

Mastery are included in Attachment F.

SELECTION CRITERIA

Section A:1-3 -- Quality of the Eligible Applicant

Mastery’s History of Improving Academic Outcomes for All Students

Mastery Charter Schools is a non-profit charter school network currently operating 17 schools in
13 LEAs in Philadelphia, PA and Camden, NJ serving more than 10,400 students in grades K-12
through a consortium of 13 LEAs. As noted on page 1 of this application, we have been
recognized as the national leader in school turnarounds by the US Department of Education
and multiple external research reports looking at student growth in turnarounds 3. Both President
Obama and Secretary Duncan have specifically highlighted Mastery’s accomplishments in
turnarounds in national education reform speeches and the U.S. Department of Education has
previously supported Mastery’s expansion through their High Quality CMO Replication Grant in
2010. We close or make significant progress in closing the achievement gap with the state in

every school over time and have had consistency in this work over 14 years in operation.

® Parthenon (2014); Wolford, et. al. — see page 1 for full citations
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Mastery has created an effective model for turning chronically low-performing schools
into successful charter schools. Our network and school model is described in Section C (Project
Design) of this application. The students enrolled in Mastery schools serve a student population
that is 88% low income, 21% IEP, 85% African American, and 3% English Language Learners.
Most students arrive at Mastery performing two or more years behind grade level in reading and
math, with entering 9" graders to our high schools from non-Mastery schools entering an
average of four years behind grade level. Mastery enrolls these students and transforms them
into high achieving students.

In reviewing our data, note that turnaround schools come to Mastery with student
performance in the bottom 5-10% of all local LEA schools and growth and achievement data
should be considered based on a combination of how many years a school has been open and the
depth of the gaps in proficiency at baseline. Our performance measures in Section C of this
application use the gap with state proficiency over time as the critical metric of success for
our schools. Eleven of our 13 LEAs are turnarounds of low-performing schools open between
1to 9 years.

Academic Achievement and Attainment Data Summary: Longitudinal and 2011-2014

Data for all Mastery schools are included in Appendix F by school, grade level, subgroup, and
year on a variety of measures. The 12 Philadelphia schools with more than one year of data are
included in our comparative analysis in Section A. Only one school with comparative data is not
a turnaround (Lenfest). We are sharing absolute performance data longitudinally for each school
since founding and over the last three years as we believe readers should have the perspective of
what we have been able to accomplish over time as a turnaround network — we hope you will see

that the challenge of turnarounds is unique compared to start up charter schools. In Exhibit A.1
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you will see evidence that 100% of Mastery turnaround schools have consistently achieved
growth in reading and math over time. Average percentage point gains over time for the
network are 22 points in Reading and 28 points in Math, with more established turnarounds
seeing higher gains sustained over time. 100% of Mastery turnarounds have achieved positive
results in year one and go on to increase and maintain these gains. We seek to close the
achievement gap as quickly as possible and as seen in Exhibit A.2 on page 10 we are making
lifetime gains toward closing the gap in 100% of our schools as well. We share all data from
2011 to 2014 in this analysis, but it should be noted that absolute student achievement data has
been harder to compare year over year based on increasing rigor of the statewide exams during
this time. In spring 2013, all PSSA exams 3-8 were overhauled and the new Keystone subject
exams were introduced in high schools in a statewide shift toward Common Core. As the state

has shifted the state tests between 2012 and 2014, we have found the best way to gauge school

Exhibit A-1: PA State Test Result Growth for Mastery Turnaround Schools Pre-turnaround to 2014

PSSA Baseline Pre-
Mastery Mastery PSSA/Keystone (Grades 3-11)
Grade
Config. Reading Math Reading Math
Mastery asof | Fall % % % % Point % % Point
Turnarounds 2013-14 | Open | Prof/Adv | Prof/Adv | Prof/Adv | Increase | Prof/Adv Increase
Thomas 7-12 2005 29 39 77 +48 74 +35
Shoemaker 7-12 2006 30 23 63 +33 64 +41
Pickett 6-12 2007 22 9 62 +40 69 +60
Mann K-6 2010 41 49 53 +12 76 +27
Smedley K-6 2010 21 31 41 +20 51 +20
Harrity K-8 2010 26 36 46 +20 55 +19
Hardy Williams K-10 2010 40 47 48 +8 67 +20
Simon Gratz 9-12 2011 11 9 34 +23 20 +11
Clymer K-8 2011 28 32 37 +9 52 +20
Cleveland K-8 2012 26 27 43 +17 54 +27
Pastorius K-8 2013 19 20 33 +14 48 +28
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and student progress is to look at both absolute proficiency and a measure of distance from the
gap with the state. In spring 2013, all PSSA exams 3-8 were overhauled and the new Keystone
subject exams were introduced in high schools in a statewide shift toward Common Core. As
the state has shifted the state tests between 2012 and 2014, we have found the best way to gauge
school and student progress is to look at both absolute proficiency and a measure of annual
progress toward closing the gap with the state. Until changes to the state tests stabilize
(projected in 2017), the gap with the state is our most consistent measure of progress vs. the
District and State. We are pleased to report that during the last three years, the vast majority of
our schools continued to both post consistently higher achievement scores and make
progress toward closing the gap with the state. To measure our progress over the last three
years, we use 2011 as the baseline scores and look at the growth and performance of each school
through 2014. If a school opened later than 2011, we use the baseline year of school opening for
the growth and achievement metric comparison.

Reading: At Mastery, 100% of our schools have seen growth in Reading performance since each
school’s founding (Table A.1). In the last three years 10 of our 12 schools (83%) increased state
test scores in Reading during this time of performance decline at the state — a point of pride for
the network (see Table A.3). Of the remaining two schools, one school held results steady from
baseline and one school had test score declines compared to the state. Fully 11 out of 12 (92%)
of our schools continued to close the achievement gap during the last three years as seen in
Appendix F. For another view on our achievement over the last three years, Exhibit A.3 looks
at how each cohort of turnaround schools opened in 2011 through 2014 has fared in closing the
gap in Reading (and Math) from founding through 2014. Each cohort of schools is making

progress from baseline toward achieving their goal typically with more progress over time.
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Math: 100% of our schools have achieved math score growth since each school’s founding
(Exhibit A.1). Math scores were the area most affected by major changes aligned to common
core, particularly at the high school level with the introduction of the Keystones in spring 2013.
Despite these changes, 9 of our schools have increased math test performance since 2011. The
three that declined in math are all high quality high schools adjusting to the new Mathematics
Keystone exams, where the declines, while disappointing, keep all three within 15 points of
closing the achievement gap in Math with the state in 2014 (Thomas — gap closed at 104% of
state, Shoemaker at 90% of state performance, and Lenfest at 85% of state performance — see
Appendix F). Ten (10) out of 12 Mastery schools made progress toward closing the achievement
gap in Math in the last three years with the two high schools failing to make progress as noted
above being those at 85% and 90% of the gap respectively. As with Reading, 100% of schools
opened over the last three years have made consistent progress closing the gap with the state
between 2011-2014.

Exhibit A.2: Closing Achievement Gap in Turnaround Schools: Pre-Mastery to 2014.
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% Gap with State -
Grade Baseline Pre- 2014 - % Gap w/
Config. Mastery State (5)
Mastery as of Fall Reading Math
Turnarounds 2013-14 Open Reading Math 2014 2014
Thomas 7-12 2005 38% 47% 103% 104%
Shoemaker 7-12 2006 36% 32% 84% 90%
Pickett 6-12 2007 31% 20% 85% 97%
Mann K-6 2010 58% 60% 81% 105%
Smedley K-6 2010 30% 38% 63% 70%
Harrity K-8 2010 36% 46% 67% 75%
Hardy Williams K-10 2010 66% 71% 71% 92%
Simon Gratz 9-12 2011 16% 15% 46% 31%
Clymer K-8 2011 37% 41% 54% 71%
Cleveland K-8 2012 35% 34% 63% 74%
Pastorius K-8 2013 30% 29% 48% 64%
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Exhibit A.3: Mastery Recent Turnaround Schools by Opening Year (2011-2014) with Baseline Achievement Gap and 2014

Progress to Closing the Gap with the State in Reading and Math
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Composite Measures of Achievement vs. State and District Schools: Exhibit A.4 on page 12 shows two comparison data metrics for

our Philadelphia schools used by the State and the local School District. Using 2013-14 School Performance Profile (SPP) scores
from the state of Pennsylvania, 100% of Mastery LEAS are now in the top 45% by performance among the 293 public and public
charter schools in Philadelphia, with 7 of our 12 schools performing in the top 25% of all schools in the city and only one recent
turnaround school performing lower than the 40™ percentile (Clymer, est. FY 12). With the PA metric for highest quality schools
statewide at 70 or higher, half of our 12 schools in Philadelphia scored higher than 70. The local School District created a School

Performance Rating

11| Page

PR/Award # U282M150038
Page e39



MASTERY CHARTER SCHOOL
CHARTER SCHOOL PROGRAM PROJECT FOR REPLICATION & EXPANSION

(SPR) measure of school quality (methodology in Appendix H), for the first time in 2014 and
Mastery schools fared well both citywide and within a “peer ranking” where they are compared
to like schools by grade configuration and poverty level (Exhibit A.4). Using Philadelphia’s
metric, 8 Mastery schools ranked in the top 15% by performance citywide. In a second
ranking, the District compared all schools by grade configuration and like composition of the
student body. In this ranking, four (4) Mastery schools were rated highest in their peer groups
receiving the “peer leader” designation. While we seek to have every Mastery school above at
least the state’s 70 “highest quality” mark on the SPP and to serve as peer leaders within the
District, we are proud of our success in turning around failing schools in Philadelphia and
Exhibit A.4- State School Performance Profile (SPP) and School District of Philadelphia

School Performance Rating and Citywide Rankings Spring 2015

wasarysvool | st | Conielob ] o) e St
Thomas 9-12 81.5 150f 71 7 of 21
Thomas K-8 81.5 4 0f 126 Top 5% Peer Leader
Pickett 9-12 79.6 19 of 71 3 of 27
Pickett 6-8 79.6 4 of 33 Top 15% 3 of 26
Shoemaker 9-12 79.5 8 of 71 Top 15% Peer Leader
Shoemaker 7-8 79.5 2 0f 33 Top 10% 20f26
Mann K-6 74.6 6 of 61 Top 10% 2 0f 22
Cleveland K-8 73.9 50f126 Top 5% Peer Leader
Harrity K-8 70.2 32 of 126 30f21
Hardy 9-10 69.9 17 of 71 2 of 27
Hardy K-8 69.9 19 of 126 Top 15% Peer Leader
Gratz 9-12 65.5 54 of 71 13 of 27
Gratz 7-8 65.5 10 of 33 7 of 26
Lenfest 9-12 65.1 210f 71 50f18
Lenfest 7-8 65.1 18 of 33 12 of 26
Smedley K-6 62.8 24 of 61 4 of 20
Pastorius K-8 62.1 16 of 126 Top 15% 2 of 51
Clymer K-8 60.1 82 of 126 16 of 51
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delivering both a high quality education and a constantly improving academic experience and
outcomes for students in our schools regardless of whether the school has been open 10 months
or 10 years. Mastery schools drive toward college-ready standards and prepare all students to
compete in a 21% century, global economy.

Key Subgroup Performance: All Mastery schools include the following educationally

disadvantaged subgroups: Economically Disadvantaged, IEP, and African American. A smaller
number of schools also have Hispanic and/or ELL subgroups. In our Data files attached as
Appendix F, we include data for any subgroup population regardless of size.

Economically Disadvantaged Students: Since 88% of Mastery students are considered low

income based on FRPL data, there is little to no variation in absolute academic performance or
the achievement gap for this group of students across Mastery schools, making the ED subgroup
a proxy for school-wide performance. Compared to the state, low- income students at
Mastery almost universally outperform their low income peers in both Reading and Math.
The Mastery aggregate performance for low income students in Reading and Math in 2014 (and
consistently higher over the last three years) was 12 points higher in Math and 7 points higher in
Reading than the state averages for low- income students. Our only school lagging state
proficiency for low income students is at our recent turnaround comprehensive high school
(Gratz, part of the 2012 cohort), where they lag the state for poor students by 13 points in math
and 12 points in Reading. The school was one of the five lowest performing schools statewide
when we assumed management in FY 12 and still enrolls an entering 9™ grade population where
70% of the students read at or below 4™ grade level. Considering the ongoing challenges of
entering students at Gratz, we are making progress closing the gap with the state and Gratz had

the highest student growth results statewide for schools in the five county region in 2014.
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Our turnarounds over the last three years provide an illustration of our ability to get results for low income students. In Exhibit A.5,

we show the results for ED students by cohort. Schools to the left were opened in 2011 and those to the far right in 2014. The

comparison in each column is the gap in their founding year to the gap in 2014. Again, the trend is positive for all cohorts, with

schools open longer making more progress toward closing the gap. For Math, our 2011 cohort turnarounds have closed the gap

for low income students with the state and they are 10 points away in Reading.

African American Students: African Americans make up 85% of the student population at Mastery, and like with economically

disadvantaged students, their data is a proxy for all student achievement in our schools. Network-wide, there is little to no difference

in the performance of Black students, more frequently with Black student outperforming the school average slightly. Three

Exhibit A-5: Mastery Turnarounds 2011-2014 in Closing the Achievement Gap with the State by Cohort Year to 2014
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schools in the network have lower than 90% Black students (Thomas 50%, Mann 87%, Smedley
68%). In these schools, Black student performance is equal to or within 5 points of the all student
average.

Compared to the state, African American Students consistently outperformed Black
students statewide over the last three years in Reading and Math. In 2013, PennCAN published
their biennial list of the Top 10 schools in Pennsylvania by elementary, middle and high with the
best outcomes for Black students statewide. Five Mastery schools made the three lists — 1
elementary, 2 middle and 2 high schools.* By 2014, 100% of our 8 turnarounds opened since
2011 had closed the gap with the state for Black students (see Appendix F, Selected
Comparison Charts pp. 20-21) and half had closed the gap in Reading. Our four high schools
open four or more years are a particular point of pride where Black students outperform Black
students statewide by 20 points in Math and 10 points in Reading. We can and will do better for
our Black students, but we have laid a solid foundation as a subgroup leader in PA.

IEP Students: Mastery serves a very high student population at 18% network-wide, with a 23%
IEP rate in our high schools. We serve a disproportionate percentage of low incidence students
due to our agreeing the maintain existing regional special education centers in our turnaround
schools and having a reputation of providing high quality services to students with IEPs. That
said, we have our biggest challenge in creating equity in academic achievement for IEP students
and serving our highest need students has become a network strategic priority as approved by the
Board and CEO. While Mastery compares favorably in relation to the state and even better
compared to our host District, these accomplishments are not a point of pride as IEP students

remain so far behind their school-wide peers. State-wide IEP performance dropped by 9 points

* PennCan: Top 10 Schools In Pennsylvania (2013)
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in math and 7 points in Reading over the last three years. Mastery’s performance has dropped at exactly the same rate the recent drop

on proficiency rates for IEP students statewide during this time. Meanwhile, our peer schools in the School District of Philadelphia

saw their scores drop more than the state at 18 points in Reading and 16 points in Math, increasing their achievement gap with the

state, whereas we were able to make gains in closing the achievement gap with the state during this time for IEP students in both

Reading and Math (Exhibit A.6), yet our raw scores are still far too low.

The 2014 score gap at the State for IEP students was 38 points in Reading and 40 points in Math. Mastery had comparable

slightly lower gaps at 33 points in Math and 31 points in Reading — better than the state, but still alarming for our students with special

needs.

Exhibit A.6: Mastery Turnaround School Cohorts Opened 2011-14 by IEP % of State Achievement Gap Founding to 2014
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This is, and will be under CSP, the biggest priority in our ability to dramatically impact
student achievement. In section C of this application, we discuss the ways we have completely
shifted our model to address the needs of all students in ways that will further support IEP
students academically as part of our program. The future success of IEP students is now a top
priority as a network.

ELL Students: Mastery has historically served a small number of ELL students, with fewer than
are needed to formally consider a subgroup over the last three years. For this analysis, we
considered performance of the ELL subgroup for the school if there was at least one grade in the
school with 11 or more students in the group during any of the last three years. This created a
pool of six Mastery schools with the ELL subgroup (Clymer, Harrity, Lenfest, Mann, Smedley
and Thomas). Collectively, 5/6 of these schools have closed the achievement gap with the state
for ELL students exceeding the state average by 158% in Math and 203% in Reading. Raw
student achievement scores for Mastery ELL students have remained level at 62% proficiency in
Math and 46% in Reading, compared to a drop in statewide proficiency from 42% to 29% in
math and 26% to 17% in Reading over this same period. As we have expanded into New Jersey
where more than 50% of our population is Hispanic and 11% are ELLs, we have increased the
quality of our ELL and bilingual services dramatically and we expect to see strong results.

Hispanic Students Similar to the ELL subgroup, this group only appears at a small number of our

campuses due to locations serving primarily African American communities. Five schools have
a Hispanic subgroup using the same methodology for inclusion as was used in the section on
ELLs above (see also Appendix F for subgroup data by school). On average, the schools close
the achievement gap at 116% of the state in Math and get close at 87% in Reading. This

constitutes consistent progress toward closing the gap over the last three years by 4/5 schools and
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progress by 3/5 in Reading over the last three years. Other than at our Thomas Campus where
we have our largest Hispanic population and these students consistently have closed the
achievement gap with the state, our subgroups of Hispanic students at other campuses are small
and fluctuating. More than 50% of our new schools in Camden will be Hispanic students and
this will become a growing subgroup for Mastery attention in the future.

Graduation and College Success Data (High Schools Only)

Since our founding, Mastery has focused on preparing students to graduate and to get “to and
through” college. Graduation rates at Mastery have steadily increased over time during the last
three years (Exhibit A.7), with all five high schools at their highest rates since the
implementation of the national graduation rate calculation method. This includes our Gratz High
School turnaround, considered a “Dropout Factory” by Johns Hopkins University prior to the
Mastery turnaround with an 87.5% graduation rates in 2014. All Mastery high schools exceed
the 70% 2014 high school graduation rate for Philadelphia Public Schools®.

Exhibit A.7: Four Year Cohort Graduation Rates for Mastery High Schools

School 2012 2013 2014
Lenfest 88.24 87.88 94.59
Thomas 86.42 85.96 87.50
Shoemaker 92.00 95.33 97.09
Pickett 97.33 92.05 98.91
Gratz* 78.32 80.08 87.50
*School turned around in 2011-12; Grad classes here had less than 4
years under Mastery

In the postsecondary readiness space, we have gotten better over time at both preparing our
students for the rigors of college and providing appropriate advising. We have a long way to go,

however, we are currently outperforming the state average for college enroliment and persistence

> Socolar, Paul. (June 1, 2015). Graduation rate hits new high, but some groups still lag behind. The Public
School Notebook.
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for low-income, minority students. We have not built the capacity to break our college data into
the same subgroups as with our state test data, but would include that work in our data analysis
budget under CSP. Our college data reflects a high school student population that is 88% low
income, 85% African American, and 23% special needs. Exhibit A-8 breaks out our college data
by high schools with Mastery four or more years (termed “Legacy Schools” and Gratz HS, our
one comprehensive high school turnaround. Gratz will not have a full four-year cohort of high
school graduates who started 9" grade at Mastery until the class of 2015, therefore their data is
not a pure comparison to our other four high schools. For our Legacy schools, you will see
strong, consistent progress in the areas of direct enrollment over the last three years with a direct
enrollment rate of 80.7% for the class of 2014. To see the breakdown by school by year, please
see Exhibit A.8. Persistence rates from year one to year two have held consistent at 68% for
each of the last two cohorts for which we have data. Mastery has a very sophisticated data
tracking system for college enrollment and persistence built using National Student
Clearinghouse data, FERPA waivers with colleges enrolling a critical mass of students to enable
data sharing, and the use of a graduate tracking tool built by the Dell Foundation and licensed to
only two charter networks in the country for use and development in Alumni tracking and
support. Compared to the local District for which the most recent data on college enroliment is
for the class of 2012, direct enrollment rates were 38%, including students enrolled in magnet
high schools compared to Mastery’s rate for that class of 74.9% - almost double that of the
graduates in city high schools.

Our Gratz High School is a more complicated story; however, direct enrollment has
increased dramatically since Mastery became the school operator beginning with the class of

2012. Gratz students have come to Mastery far below basic and our approach at Gratz has
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Exhibit A.8: College Enrollment and Persistence, Mastery High Schools Open 4+ Years and Gratz High School
(Comprehensive HS Turnaround)

Denominator | # Direct % Direct op A 0f. % Persist Yr 1
(# students) Enrolled Enrolled /o 4-yr DE | %2-yr DE toYr?2
Legacy Schools
Open 4+ years (a)
2012 315 236 74.90% 70% 30% 68%
2013 309 239 77.30% 81% 19% 68%
2014 348 281 80.70% 82.20% 17.80% | N/A
Gratz HS (b)
2012 214 62 29% 61% 39% 15.40%
2013 191 73 38% 56% 44% 53.00%
2014 166 70 41.60% 59.00% 41% | N/A

(a) Mastery Lenfest, Thomas, Shoemaker and Pickett have all been open 4+ years and 2012 was the first year

in which all four had at least one graduating class

(b) Mastery assumed control of Gratz HS for grades 9-12 in fall 2011. The class of 2012 was with Mastery

for 10 months prior to graduation and this class had an 11% proficiency rate on the PSSA the year prior
to graduation under the School District. The first graduating class with the opportunity to spend four

years with Mastery will be the class of 2015.

been both to work hard at remediating basic skills for all students and to alter our approach to college readiness and advising.
Whereas at our Legacy schools we have built the foundation to push four year college enrollment for almost all students, at Gratz,
while we are building the foundational skills for all students in a full-scale HS turnaround, we had to shift focus to support students

through postsecondary programs more suited to some students’ skill levels. You will see an intentional shift to two year pathways
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for the early classes of Gratz. To avoid the persistence trap seen at our other schools in area 2-
year colleges, over the last two years we created a career pathways approach where we have
vetted the specific postsecondary programs and sites using a quality rubric, developed formal
partnerships with the institutions of higher education, and deployed part time staff at the sites to
support Gratz alumni. We are in the early stages of this work and one day soon, we believe Gratz
graduates will be on par with our Legacy campus graduates.

Student Retention and Attendance

Student retention is another special focus of Mastery schools. While a conventional criticism of
charter operators is that the “no excuses” philosophy includes counseling out students who
cannot handle the rigors of the program or who do not adhere to a strict code of conduct, Mastery
Charter Schools seeks to be a proof point that we can achieve dramatically better results than
traditional public schools serving the same students in the same circumstances. To this end, part
of each school’s performance measures include their within year retention for students. As
schools focus on keeping students, including those with discipline problems, intensive special
needs, and significant academic challenges, our within year retention has stabilized in the mid to
high 90s for most schools. In addition, Exhibit A.9 (p.22) shows retention data for all schools,
including baseline data if a school is a turnaround school, showing 100% of turnarounds with
gains in student retention from when the schools were managed by the District. Turnarounds
have an average of 17% increases in student retention, with these levels achieved quickly after
initial turnaround and sustained consistently over time. More retention data is in Appendix F.
Data for retention by grade and subgroup for all schools is in Appendix F and shows that
we have equity in retention by subgroups. One point of pride is that our IEP subgroup has been

consistently retained at equal or higher levels compared to all students across all schools.
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Exhibit A.9: Within Year Retention (Sept — June), Last Three Years Mastery and

Baseline Pre-turnaround Retention, Where Applicable

Within Year Retention - Mastery
School Pre-Mastery % increase
(fall of turnaround if Baseline (if post
applicable) turnaround) | 2012 2013 2014 turnaround
Lenfest N/A 98% 96% 96% N/A
Thomas (2005) 86% 97% 97% 97% 13%
Shoemaker (2006) 65% 98% 97% 97% 49%
Pickett (2007) 79% 95% 95% 93% 18%
Mann (2010) 90% 98% 98% 97% 8%
Smedley (2010) 89% 95% 96% 95% 7%
Harrity (2010) 93% 97% 98% 97% 4%
Hardy Williams Academy
(2011) 89% 99% 99% 97% 9%
Clymer (2011) 81% 96% 95% 95% 17%
Gratz (2011) 64% 85% 88% 84% 31%
Cleveland (2012) 74% 96% 94% 27%
Pastorius (2013) 89% 96% 8%

Student attendance rates have also been consistently high across all Mastery schools for the
past three years. In their respective neighborhoods each school has become a school of choice
with more local families choosing to return to the neighborhood schools now that these are
Mastery schools. While attendance has only increased by.2 percentage points over the last year
period to an average of to an average of 92.6% across all elementary and secondary schools,
what’s impressive is that student attendance has remained high as we’ve sought to increase the
level of academic rigor each year further demonstrating that our model is not only demanding
but highly engaging. Data for attendance by campus and subgroup can be found in Appendix F.

While we have shared our strong success in achievement results consistently over time in all
schools and for all subgroups in this section, it is important to note we have experienced a
plateau in achievement with our more mature schools. To this end, Mastery overhauled our

22 |Page

PR/Award # U282M150038
Page e50



CSP Grant Draft

entire curriculum, training, and school management model in fall 2014 to align to the rigors of
common core instruction and to seek to improve postsecondary outcomes for our students. We
are proud of our role as the national leader in turnarounds, but the DNA of Mastery seeks to
provide the highest quality schools regardless of turnaround or start up and we have begun that
work in earnest. In Section C of this application, we describe our model in brief as it lays the

foundation for how we will increase academic achievement for students in new schools.

SECTION B: Contribution in Assisting Educationally Disadvantaged Students

Mastery’s expansion from 17 to 29 charter schools over the next five years will serve students
who live in poor, urban neighborhoods in PA, NJ, DE, and DC, where many of the local public
schools have been failing for generations. In this section we will refer you to Section A to recap
our results with educationally disadvantaged students, highlight parts of our program that impact
IEP and ELL students directly and how we will ensure these students are included in our
expansion. We then discuss the contribution made for economically disadvantaged students by
expanding through turnarounds and the proposed locations for our expansion. For more
information on the full Mastery network and school level model please see Section C, pages 33-
39. We believe the replication of our full model is a key to achieving and sustaining results for
economically disadvantaged students over time and this model can be replicated.

Evidence of results with educationally disadvantaged students: In Section A (pages 7-21), we

provided extensive detail and data showing how Mastery’s educationally disadvantaged students
(e.g. low income, Black, IEP) are meeting or exceeding state academic content standards
and achievement standards, graduating on time, and succeeding in college — all at higher
rates (often significantly higher) than their peers in the city and statewide. Through our

expansion under CSP, we intend to provide 6,800 with high quality charter seats and based on
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current enrollment data, we project that 94% of those students will meet the definition of
educationally disadvantaged. We also showed in Section A how we have closed or are making
significant progress toward closing the gaps with the state for all ED subgroups at our schools.
at each school, with Black and IEP student performance as highlights. When Mastery schools
succeed, our data shows that educationally disadvantaged students of all types, including special
needs and ELLs, learn and make significant progress toward meeting state standards.
e Assisting Special Education Students and English Language Learners:

We have built supports for students with disabilities into our school growth plan. Our budget
calls for a Director of Closing the Achievement Gap for Special Education as this is our biggest
need and top focus area in our new growth cycle. Each new school will also have at least one
Assistant Principal of Special Education, case managers, dedicated special education teachers, a
full time social worker, and access to counseling and psychology services commensurate with
the IEP needs of their students. Mastery will also enter year 2 of our network implementation of
a whole-school RTII model in each expansion site — a major part of Mastery’s recent response to
improving outcomes for our most at risk students. This will better serve both IEP students and
other struggling or at risk students. All special education staff will be appropriately trained,
certified, and licensed. Our external evaluator will analyze the impact of our current and future
special education programming and practices to help us identify the strongest levers in driving
special education student achievement and scaling them across all new schools.

For English Language Learners, Mastery Charter Schools’ approach to ensuring student
success will be a process of structured immersion and bi-literacy. ELL students in our network
have access to both traditional ELL instruction and bilingual coursework where needed in an

effort to preserve their native language while learning English. ELLs will have dramatically
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increased exposure to English speaking, reading, and writing to speed their acquisition of
English. All ELL students at Mastery schools will be held to the same academic standards as all
other students and will receive individualized support based on need.

Recruitment of and Communication with IEP and ELL Students in Expansion

When Mastery opens or turns around a new school, we seek to enroll the entire existing student
population and have a track record of 90% or more students reenrolling in our turnaround
founding year. Mastery staff reach out to parents during the summer prior to opening via direct
mail, open houses, neighborhood canvassing, and home visits to reach our student retention goal.
For the average 550 student turnaround, our team typically conducts more than 1500 summer
home visits to meet families and support enroliment and orientation. In our last several years, we
have built a strong Family Advocacy team where dedicated staff focus on raising awareness of
the new quality option, enrolling families, and cultivating parent leaders to advocate on behalf of
quality charter expansion. In Philadelphia, most of our turnarounds are the result of public
school families choosing Mastery to turnaround their local school. Mastery schools are public
charter schools open to any student, however, we function as close in model to a neighborhood
school as a charter school can in the communities we serve. When we open a new start school,
we seek to maximize our educationally disadvantaged enrollment by marketing in the lower-
income sections of the city to encourage those families to apply and enroll. We also partner with
local community agencies serving students with special needs and language differences to ensure
they know we welcome serving students of all ability levels.

Special education parents are informed about the new school in the same way as other
families. Once enrolled, our full time special education AP at each campus manages working

with families regarding how their child’s IEP will be implemented. We have a 21% special
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education population now and have seen growth in special education families both choosing
Mastery schools and choosing to stay over time. Educationally disadvantaged students have the
same opportunity to be selected for admission as any student, as our admissions lottery is a need-
blind process. Mastery schools consistently have waiting lists of between 100 to 1200 students
at every location and filling seats has never been a challenge.

For families whose native language is not English, Mastery hires bilingual staff in the
communities we serve where a second or third language is common. While most of our schools
do not serve a high ELL population, we meet our families’ needs where they exist. This includes
translated materials and advertising when recruiting families, bilingual staff on our street teams,
and a bilingual communications strategy for families when they join our community. Mastery
applications are translated into more than 8 core languages on our website and we add languages
as needed.

Impacting educationally disadvantaged students through scaling turnaround growth: A major

contribution we will make in serving educationally disadvantaged students over the next five
years is through the types of schools we operate and the scale at which we open. In the 2014
Parthenon study on turnaround charter schools found that the Mastery model is more likely to
cost less per school, impact more students sooner, and can bring more students to proficiency
faster than high performing new starts in a five year period (Parthenon, 2014). Each high
performing Mastery turnaround under this application will open with an average of 550 students
per school at one time, as opposed to growing a grade each year. Parthenon’s study found that a
Mastery turnaround can bring 1.4 to 1.8 times more students to proficiency than a new
start charter in years 1-5 of the new school and that investments in full turnarounds can

impact three times more students than a new start phase in (Parthenon, 2014). By investing
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in Mastery through CSP, we not only meet the Department’s priorities for increasing the number
of high quality charter schools, but we do this by opening schools at scale in year one serving the
most educationally disadvantaged students.

Markets to be served under CSP Expansion: We intend to focus most of our expansion in our

current market in Philadelphia. We have a strong relationship with the District LEA (also the
authorizer) and have been able to open 11 schools (8 are turnarounds) over the last five years in
this geography. Due to our focus on turnarounds or adding campuses to earlier turnarounds, we
serve the most educationally disadvantaged students in Philadelphia primarily from the low
income, African American, and IEP subgroups. We have letters of support from the School
District of Philadelphia and the local and national funder communities supporting our future
growth here and already have the first two charter agreements approved for opening under CSP.
Philadelphia has prioritized adding more than 13,000 high quality charter seats over the next five
years in their strategic plan. We have also added NJ, DE, and DC to our expansion list after
several years of discussion with these states. Letters of support from authorizers, Districts, and
conveners of charter expansion in these are in Appendix C. We opened 2 Renaissance schools
this past fall in Camden, NJ and are doing three turnarounds of SIG eligible schools for Camden
in fall 2015. None of our current Camden schools or growth is included in this application as the
Department has not yet approved Renaissance Schools under CSP definitions. However, we also
have an approved charter agreement from the state of New Jersey to open traditional charter
schools in Camden. We are also considering Trenton and Newark (NJ) due the number of
Priority and Focus schools in these geographies. While we are not yet serving students in DC or
Wilmington, DE, there are 32 Title I Priority and Focus schools in these cities and we are

currently in discussion with both authorizers regarding participating in turnarounds.

27 |Page

PR/Award # U282M150038
Page e55



CSP Grant Draft

Section C: Quality of the Project Design (Proposed Outcomes & School Model)

Mastery’s expansion plan meets the Secretary’s defined goal of increasing the number of high-quality charter schools nationwide. As
evidenced in earlier sections of this narrative, at Mastery we have a track record of not only operating multiple charter schools, but
turning around failing District-operated schools and re-opening them as high-quality charters that meet the Secretary’s goals for
closing the achievement gap. We opened 13 high quality charters over the last five years and have tapped into our best practices and
lessons learned over the last five years to inform both our model and this application. In this section we will 1) share our logic model
for impacting education reform through rapidly expanding high-achieving charter schools, 2) define our overarching project goal with
the project objectives and performance measures that we will use to evaluate success, and 3) provide a summary of our network
and school level operating models used to achieve these outcomes.

Exhibit C-1: Mastery Charter School Expansion Logic Model (2015-2020)

OUTCOMES (Inputs =»Outputs =» Outcomes)

Short Term Intermediate Long Term
e Make progress closing the achievement| e  Make annual progress to goals in closing| ¢ Eliminate the Achievement Gap or close
gap each year the achievement gap by 20 % pts w/in 4 years of operation —
e Dramatic gains in reading & math on | e Schools beat District averages in new schs
State Assessments Reading/Math e Mastery students are college-and career-
e Improved instructional practice e Evaluate effectiveness of teacher and ready upon grad.
e Implementation of Common Core school leader PD/coaching e The Mastery network increases by 12
aligned teacher coaching e Develop and sustain postsec readiness schools and 6800 students in five years
e Increased family engagement systems and supports and our increased market share
e Improved academic outcomes for e Evidence student achievement and positively influences regional education
students with IEPs growth is the primary focus of teacher reform efforts
and principal daily practice
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(Logic Model Continued)
OUTPUTS

Activities — what we do

Participation — who we reach

Constant attention to student growth and performance data to
drive instruction/learning (includes improvement and use of all
data systems and external eval)

# of classroom teachers, school leaders, parents, and
students accessing and using student data to drive student
achievement

Training teachers on quality instruction aligned to Instructional
Standards & content

# All Teachers, Principals, All School-based Staff, Coaches,
& Mastery Network Support Team trained

Developing instructional leaders to develop staff and drive toward
outcomes

# Principals, Assistant Principals & Mastery Network
Support Team trained

Outreach and communication with parents

# Parents actively participating in school activities
# Parents engaged to advocate on issues of school quality and

Inputs

*Staff *Money *Time *Volunteers | *Instructional * Data Systems & Assessment
Resources

Mastery Charter School Expansion Project:

Goal, Objectives, and Measures

opening.

gap with the state in reading and math

Goal: To open 12 new, high-quality Mastery Charter Schools in five years, implementing our proven turnaround model and closing or

making significant progress toward closing the achievement gap for the low-income, urban youth we serve within five years of

Project Objective #1: Raise student achievement in Mastery schools by making significant progress closing the achievement
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Measured by: Standardized test scores on current state assessments (e.g. PSSA, PARCC)
Performance Measures:

PM 1a. Each school will show achievement growth in the first year of operation at 50% or more
of state proficiency levels from their baseline year*

PM 1b. 55% or more of state proficiency in year two of operation

PM 1c. 60% or more of state proficiency in year three of operation

PM 1d. 65% or more of state proficiency in year three of operation

*For high schools opening with pre-Mastery achievement gap baselines of 15% of the state or
lower the target will start at 20% or more and increase by 5 percentage points per year to 40% or
higher of state by year 5

Project Objective #2: Increase the #of high quality charter schools in PA, NJ, DE, DC
Performance Measures:

PM 2a: Open 12 new charter schools between 2015-2020; increase total number of Mastery
Charter Schools from 17 to 29, and increase total # students served from 10,400 to 17,200

PM 2b: Ensure that 100% of new Mastery Charter schools opened are making progress toward
or meeting Performance Measures 1a-d. In the unanticipated event that a school does not meet
the performance measures for three consecutive years; school will be closed.

Project Objective #3: Ensure a High Quality Educator in Every Classroom

Measured by: High quality teachers are considered those who earn Advanced or Master teacher
status in Mastery’s Performance Based Teacher Advancement System (PBTAS) (described on
page 36 & Appendix H pp.79-83) or those who show positive growth by earning a promotion to
the next teacher performance-level each year. Mastery pay and promotion is based on student

achievement data (45%), observation scores for fidelity of implementation of the Instructional
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Standards (35%), Mastery Contributions and Values (15%).

Performance Measures:

PM 3a: Percentage of teachers earning a promotion or Adv/Master status based on student
academic growth and achievement will increase by 5 percentage points each year of the grant or
exceed 75% of the total teacher population each year.

PM 3b: Retention of high-quality teachers at Mastery (those who earn a performance-based
promotion or are ranked Advanced or Master) will exceed 90% each year.

PM 3c: 90% of new (those new to teaching and/or new to Mastery) teachers will participate in
the 1:1 new teacher coaching initiative or content coaching learning communities

PM 3d: At least 60% of first year teachers will show growth over their first school year at
Mastery (as measured by observation scores and MVAS).

PM 3e: Improve quality of professional development sessions as measured by 85% teacher
satisfaction in surveys post-training.

PM 3f: 85% of teachers show evidence of using MVAS student growth data and benchmark
assessment results in modifying instruction to meet student need (as noted in observations and
evaluations and back end verification).

Project Objective #4: Promote Parent Involvement and Satisfaction with Mastery Schools.
PM 4a: 80% of Mastery parents will be engaged in the school either through (1) participating in
the Parent Association; (2) attendance at a Mastery parent-teacher conference, Academic Parent
Teacher Team sessions, student exhibition, or performance; or (3) city/network-wide committee
PM 4b: 80% or more of Mastery parents will give the school an overall rating of “excellent” or
“very good” in the annual survey.

PM 4c: 100% of new Mastery schools will develop and publish a parent and community
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outreach plan each year and accomplish at least 75% of their stated goals each year.
Project Objective #5: Exceed GPRA Required Measures

Measured by: (1) Increase the number of charter schools in operation around the Nation; (2)
Increase the percentage of 4th-and 8"- grade students who are achieving at or above the
proficient level on State examinations in mathematics and reading/language arts.; (3)

Disseminate the Federal cost per student in implementing a successful school (3+ years)

PM 5a: 12 new charter schools will be opened over the life of the grant
PM 5b: The percentage of CSP Mastery students proficient on the reading and math portions of
state assessments in grades 4 & 8 will increase each year
PM 5c: Mastery schools break even on per pupil funding after year 2 years open at capacity.
Value of Mastery Replication: Over the last five years, the charter turnaround sector has
grown dramatically as more state and districts use the restart model as a vehicle for achieving
school improvement goals. While there is rapid expansion in the sector, The Parthenon
Group’s 2014 study found that there are very few consistently successful turnaround charter
operators in the United States, with Mastery being the category leader. Similar results were
confirmed locally in a 2013 study of Philadelphia turnarounds® citing Mastery as the only local
operator with 100% of our turnaround schools “on track” for achieving substantial
improvements or closing the achievement gap in reading and math proficiency within a 5-6
year window.” We are already working formally with other Districts and charter networks in
other cities helping them learn from our failures and successes on how to create strong
turnaround models and investment in our expansion can have impact in both adding seats and

building capacity to scale high quality schools nationwide.

® Wolford, et. al. (2013)
’ Wolford, et. al. (2013)
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The Mastery Academic and Operational Model: Network and School Level

In Section A we discuss our qualifications based on the “what” — our results. In this section we
will provide a summaryof how our educational program works at the network and school level
and will be implemented in the expansion schools to enable all students, especially educationally
disadvantaged students, to meet and exceed challenging state and college-ready standards. The
latest evolution of our school model began in winter 2014 with our shift to “Mastery 3.0”

aligning our systems and supports to the rigors of the Common Core and is outlined here.

Network Level Model: Mastery has developed sophisticated systems and a network

infrastructure around four core competencies for our network of schools as shown in Exhibit C-
2: (1) Teacher Training and Coaching; (2) School Leadership; (3) District-level Human
Resources; and (4)Academic Management Systems. Excellence in these four competencies
ensure consistent, successful replication because we believe they are the key drivers of school

SUCCESS.

Teacher Training and Coaching: Mastery clearly defines and measures quality instruction. The
network team designs how school leadership teams provide intensive supervision, coaching, and
ongoing professional development for teachers at to ensure there is quality instruction in every

Mastery classroom. Key initiatives include:

Mastery Instructional Standards (Overview Attached in Appendix H): Our Instructional
Standards describe quality instruction, set the classroom bar, and provide a common language for
best teaching practices. The standards were developed from multiple sources over time and were

completely revised during winter 2014 to focus on four areas aligned with the future direction of
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Mastery schools: 1) Student Work, (2) Rigorous Instruction, (3) Classroom Culture, and (4)
Responsive and Individualized. Each standard includes a series of strands that describe both

student outcomes and teacher actions in clear, concrete and observable language.

EXHIBIT C.2: Mastery Network Core Competencies

Mastery Core Competencies

* Excellent w e Great leaders at
instruction in every

every Mastery
Mastery classroom school

e Best district in the e Best district in the
country for teachers

country to
to develop their develop school
craft

leaders

* Recruit, retain, and
promote best talent

e Create transparent,
fair systems

e Quality Assess-
ments & curricula

o Effective
Information
systems

Professional Development Aligned to Instructional Standards and Student Outcomes. Teachers
are supported by both the central team and the school leadership, following a model with more
than 200 hours of PD for teachers each year. Network and school level leaders use a consistent
framework for PD delivery and use site level data to tailor training aligned to our Instructional
Standards. Under our shift to Mastery 3.0, we have focused more deeply on supporting teachers
to become content experts — the focus of development is not to figure out what to teach, but to
learn how to teach the content effectively. We have put instructional ‘structures’ in place in
many grade levels and subjects (e.g. Number Stories in K-6 math, Interactive Read Aloud K-4)
and provided clear guidance on the content standards to be taught each cycle. Time is set-aside
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for PD at Mastery schools — weekly planning meetings by grade and content level, three weeks
during the summer, quarterly “data days”, and 2 hours every Wednesday.

Real Time Feedback. Principals and APs are in classrooms daily and the model requires that real
time — in the classroom, right now — feedback be given in order to help validate or improve
practice quickly. Teachers participate in 10-15 mini observations each year with immediate,
constructive feedback documented and given by a supervisor and follow up to confirm impact.
Instructional Coaching: The network trains and hires site based instructional coaches to work
inside a set of schools providing 1:1 coaching in 9-week cycles for new teachers on
implementing the Instructional Standards. Coaches also support schools in teams, each having a
content specialty so they can work with groups of teachers by grade and subject across multiple

schools to help faculty improve practice in their skill level teaching their specified content.

School Leadership: We believe principals are managers of their staff and focus on training them
in a set of management standards to drive AP and teacher instructional action at schools. Key

leadership initiatives include:

Apprentice School Leaders: One year prior to opening a new Mastery school, we hire a cohort of
Apprentice School Leaders (ASLs) to train our “bench” for the following year and to provide
instructional leadership capacity in existing schools during the training year.

Management Standards and Support: We define what Mastery leaders do and how they spend
their time to achieve student outcomes. We have created management routines for each school
leadership role as a guide for how they should be spending their time each week to impact
student achievement (Principal and AP Instruction samples are attached in Appendix H). We
have two weeks of dedicated leadership team training run by the NST each summer and a variety

of network staff support each leader role year round. Regional Schools Officers are assigned to
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support and mentor new school leadership. RSOs support leaders through regular

school/classroom observations, shadowing, and data reviews.

District-Level Human Resources: To successfully scale, we believe we must have effective and

transparent systems to recruit, retain, and promote the best talent.  This includes:
Teacher & Leader Recruitment: Mastery has hired and onboarded more than 800 new
instructional staff members over the past five years- for primarily to support rapid new school
growth. All teachers were fully trained and schools were completely staffed on opening day in
August each year over this time. In anticipation of rapid annual growth, we have built out a
recruitment staffing model centrally to handle this load each year. Our teacher application
process is 100% on-line and we have scaled our data systems for the capacity to hire over 250
faculty and staff members each year. Human Resources — A dedicated HR team at the
NST picks up where recruitment leaves off Human Resources picks up after initial hire and we
have built the capacity to onboard up to 300 staff per year. The HR team revises and implements

the following key systems:

e Performance Based Teacher Advancement (PBTAS) — using academic achievement and
observation feedback data to create a network-wide pay for performance system (Appendix
H, pp. 79-83). HR revises the system annually and provides support to supervisors and
teachers on implementation.

e HR Info Systems (HRIS) — linking student performance, teacher performance and pay
systems, this HR function allows us to college accurate data on teacher retention,
performance, evaluation, and feedback. HR also conducts twice annual teacher and leader

surveys and student surveys used to inform evaluation and practice.
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Academic Management Systems to drive Student Academic Achievement: Mastery’s fourth

core competency is creating the systems that support and enable instruction in the classroom

including:

e Rigorous Curricula and Assessments — Mastery has rebuilt our K-12 curricula and
assessments over the last 18 months to align with common core and better prepare our
students for college. We have moved toward detailed grade and subject level scope and
sequence and unit plans that focus on what materials and concepts will be taught so training
can focus on how to teach content.

e Benchmarks Exams — We use blind, common core aligned assessments K-12 every 9 weeks
to measure student learning and provide actionable data for teacher use in student support.

e Data Systems — Mastery has extensive data systems used to drive academic outcomes as
described in Section E (Evaluation Plan) on pages 55-59. Our Mastery Value Add System
(MVAS) is a student, classroom, teacher, and school level gauge of student progress
used every nine weeks. Sample classroom-level data and the MVVAS reference guide are

included in Appendix H on pages 120-131.

The Mastery School Level Operational Model

At the school level, the way we implement our model has improved dramatically over the last 18
months under “Mastery 3.0” to reflect the increased rigor of the common core, our desire to push

our schools to higher levels of achievement, and the value we place on student engagement.

We think about our schools as having four interlocking systems at the site level. These are
grounded in the 8 core values of our school model and seen in Figure C3. These are briefly
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Figure C3 : Mastery School Level Operational Model - Principles and Systems 3.0

Pitch High Think & Do Cultural Context Build Mindset

Leaders
Proactively
Impacting
Instruction

Responsive &

Individualized PRI R

Curriculum, Admin Roles &
Instruction & School Culture Teacher Student Support
Assessment Development

introduced below and a 2015 school program summary and description of the 8 principles are

attached in Appendix H.

(1) Curriculum, Instruction & Assessment — Focused on developing critical thinking and

problem-solving skills for all students, sites are charged with implementing the NST developed
instructional model, and lesson formats and instructional routines with fidelity. Literacy across
the curriculum is a foundational practice and we dedicate additional time to reading and writing

K-12. Faculty use student benchmark and MVVAS data to drive planning and instruction.

(2) School Culture — Mastery schools are designed to create joyful school communities that
foster both independence and personal responsibility through relationships and common values.
We use a restorative practices approach to discipline, teach non-cognitive skills through our
social emotional learning curriculum, create places where cultural backgrounds of our students

are a source of strength, and reinforce postsecondary success as the end goal.
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(3) Admin Roles & Teacher Development — Our recent shift has increased the number of APs in
each building focused on supervising teachers. APs “own” a “grade or content band” (e.g. 9-12
math) and focus on training, planning with, and supporting the teachers in that group as
specialists focused on deepening teacher effectiveness. Other PD and coaching is implemented

as outlined in the network description on pages 33-35.

(4) Student Support — We have high expectations for our students and need to provide the
supports to help them succeed. We have shifted to a school-wide Response to Instruction and
Intervention model to provide targeted interventions to struggling students and we train our staff
in both Trauma Informed Care (TIC) and Cultural Context (CC) to help build stronger
relationships with students and understand how to individualize instruction and response to
classroom challenges. Students receive supports K-12 and as alumni as we focus on

postsecondary outcomes.

\ SECTION D: Quality of the Management Plan and Personnel

D.1 & D.2 Mastery Charter Schools has been in operation since 2001, growing from one start-
up 9-12 charter high school to 17 schools by fall 2014. Compared to the state, economically
disadvantaged and African American students at Mastery almost universally outperform their
peers in both Reading and Math (Section A) and for the proposed CSP growth cycle, we have
already been granted two new charters in Philadelphia and one charter in New Jersey. We have
just completed a growth plan from 2010 to 2015 supported, in part, by CSP funds where we
opened 14 new schools during this period. We executed on a growth plan that succeeded in
opening schools on time, within budget and 100% of these schools are fully sustained by per

pupil funding in year three of operation. We have built much of the infrastructure and the project
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implementation roadmap internally to support multiple new school openings each year through
the cycle of recruitment, community engagement, leadership development, staff onboarding and
training, school opening rubrics, and managing by objectives. We have learned what gaps exist
in our current supports to new schools and have built a project proposal to be able to provide the
right resources to support new schools. We are seeking CSP funds to open at least 12 additional
high quality schools in the next five years. A CSP grant for expansion will be instrumental in
funding the initial start-up costs associated with opening new schools, primarily for turning
around previously failing schools. Once the 2-year implementation period is completed each
school will break even on the per-student reimbursement provided by the District and/or the
State in which it is located. Our timeline for accomplishing project tasks with milestones,
deadlines, and responsible parties is included as Exhibit D1 on pages 41-44.

Highlights of the Business Plan for Ensuring Quality & Performance Over Time

The earlier sections of this narrative provided detailed evidence of Mastery’s success in
achieving academic and other positive outcomes for students (Section A). The basics of the
Mastery network and school level model were included in Section C: Project Design. In this
section we provide a brief summary of the systems and infrastructure we have created to ensure
high quality replication and growth. As an organization, Mastery believes that effective systems
enable quality at scale. We believe in a culture of continuous improvement and have created
systems and processes as part of the regular ongoing workflow at every level in our network and
schools. In spring 2013, we owned a plateau in student achievement across mature campuses and
completely reinvented our academic program model to better support student learning in the

Common Core.
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Exhibit D.1
PROJECT PERFORMANCE MEASURE (PM) Responsible Party — Deadlines
OBJECTIVE or Project Director oversight for
(summary form) Milestone (MS) all initiatives
PO #1: Raise PM: Each new school will close or Lead: School Principal (SP) at|Progress updates via: 4 annual benchmark
Student make progress toward closing the each school exams, 3 4Sight or MAP exams; 2 IEP goal

Achievement at
new charter
schools

achievement gap with the state in
Reading and Math each year by at least
5 percentage points (baseline 50% or
closer of gap year 1 to 65% gap or
closer year 4)

MS: Gaps closed with African
American and Economically
disadvantaged subgroups each year;
Gaps reduced for IEP subgroups
consistently over time

Site Support: Apprentice
School Leaders (ASL),
Instructional Coaches (IC)
Network Support: Regional
Schools Officer (RSO), Chief
Academic Officer (CAO),
Director of SPED
Achievement Gap (DSEAG)

progress reporting cycles

IAbsolute outcomes: state test results by
September 1 each year (2016-2020)

MS: Provide and track summer and
year round PD opportunities for school
leaders and teacher related to
implementation of Mastery 3.0

Lead: CAO, DSEAG, IC
Site Support: SP, ASL

Begin planning year 2015; Completed full
cycle Summer 2016 with refine and repeat
each year of grant

MS: Train staff on use of existing tools
via data analytics systems and evaluate
impact of program shifts and structural
supports on student outcomes

Lead: Deputy Chief Operating
Officer (DCOO)

Site Support: SP, RSO & IC
Network Support: External
Evaluator (EE)

*Training begins Sept of implementation
year in 2015 with ongoing thread all year;
occurs during planning year for all other
schools

*Value Add and other mission metric data
reports available 4x per year at report
period

*External Evaluator impact reports due
August 1 each year
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PROJECT PERFORMANCE MEASURE (PM) | Responsible Party -- Project Deadline
OBJECTIVE or Milestone (MS) Director oversight for all

(summary form) initiatives
(PO#1 cont) MS: Evaluate efficacy of Special Lead: EE Evaluation completed May 2016

education programs at existing sites
with program proposal focused on
replicating practices impacting closing
IEP student gaps with the state

Network Support: DSEAG,
AP of Specialized Services at
sites (APSS)

Begin implementing changes August 2016

MS: Complete Qualitative School
Reviews with school action plans
2x/year

Lead: COS, RSO
Site Support: SP

QSRs completed Sept-Nov and Jan - March

PO #2: Increase
the number of high
quality charter
schools in the
Philadelphia
Region

PM: Open one charter fall 2015; two
charters in fall 2016; 3 each in 2017,
2018, 2019 (*also GPRA Project
Objective #5)

Lead: CEO
Network Support: RSO
Site Support: SP

*Open by Sept 1 each year

PM: Ensure 100% Mastery Charters are
making progress toward closing
achievement gap (Perf Measures 1a-d)

Lead: SP
Network Support: RSO

*Quarterly data reviews (Oct, Jan, March,
June)
*State test result review (August each year)

MS: Participate in annual Philadelphia
Renaissance Schools Process to win
new charters or charter application
process in PA, NJ, DE, DC

Lead: CEO & Chief
Innovation Officer (CIO)
Site Support: Family
Engagement Manager (FEM)

Oct — April each year

MS: Conduct community outreach in
potential new charter communities to
increase parent awareness and support

Lead: CIO
Site Support: FEM, SP

Year round — deadlines for charter
application support and enrollment will vary
— begins in October 2015 for charter opening
fall 2016 for year 1 of project
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PROJECT PERFORMANCE MEASURE (or |Responsible Party -- Project Deadline
OBJECTIVE target) Director oversight for all
(summarv form) initiatives
PO #3: Ensure PM: 5 % increase or 75% overall # of |Lead: Director of Human June 1 each year
high quality teachers earning performance Resources (DHR)

educators in every
classroom (HQ as
defined on pp 30 of
narrative)

promotion or adv/master status each
year

Site Support: P, AP
Instruction (API), RSO

PM: 90% retention of HQ teachers each
yr

Lead: Director of Human
Resources, SP
Site Support: API, RSO

Progress checks every 2 months by HR (Nov,
Jan, Mar, May)

Final report: August 15 (after 1% day of new

PM: 90% participation in teacher
coaching and content coaching at all
new schools

Lead: ICs
Site Support: SP, ASL

Partfcipation plan due August 15 each year;
Progress by December 1; End of year
participation report due 7/1

PM: Improve quality of PD offered
throughout summer and school year

Lead: CAO, API (at sites)
Network Support: Director of
PD (DPD)

Mid-year data review: December 15 each
year; End of year data review: August 1
each year

PM: Increase teacher use of data
systems

Lead: DCOOQO (network) &
API (site)
Site Support: RSO

Data dashboards at student, classroom,
content/grade, and school level updated at 4
benchmark cycles each year

Network tracking use by December and May

MS: Open each new school 100%
staffed in every subject/grade

Lead: Director of
Recruitment (DR)
Site Support: SP, RSO

August 15 staffing count

PO #4: Promote
Parent Involvement
and Satisfaction

MS: Create parent associations at new
schools w/ elected representatives

Lead: FEM
Network Support: Family
Engaaement Director

Nov 15, year 1

MS: Implement data tracking systems
for parent involvement at new sites

Lead: DCOO & EE
Site Support: FEM

Implement use of tools at sites by October 15
year 1
Annual data due July 15th ea yr.
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PO #4 cont. MS: 10% increase in attendance at Lead: FEM 'Year one data collected with baseline set by
Parent- Teacher Conferences or APTTs |[Network Support: EE July 1 prior to year 2
over time (create year 1 baselines)
Evaluate efficacy of current parent Lead: EE Evaluation of survey tool completed by
survey & revise survey Site Support: FEM November year 1. Revised by Jan 2016
PM: Conduct parent survey; track Lead: FEM Survey out by April 1 each year
increase in participation in survey and |[Network Support: EE Data reporting completed by August 1
school ratings with goal of 80%
approval or higher
Community and parent engagement Lead: AP School Culture Plans released and distributed by October 1
plan published and shared with parents |Network Support: Deputy  |each year
Chief Innovation Officer
PO #5, GPRA PM: Increase the number of charter Expansion Lead: CEO and |12 schools by year 5
Measures schools nationally Project Director
PM: Increase the % of students in Statewide Performance Lead: [Progress data using benchmarks and
grades 4 & 8 proficient or advanced on |[SP, RSO predictive analytics 4x/year
state tests Annual results due September 1 each year
Implement Central finance team works with school|Lead: CFO & Principals Progress reports toward sustainability due

Sustainability Plan
for each school
after grant funds
end

leaders to complete start up projects on
time and balance budgets in CSP
funded schools after 2 years of full
implementation at each school

Network Support: PD

August 1 each year

100% sustainability evident by 0 school-level
deficit according to plan by year 3 for each
school in CSP

Existing Organizational Capacity for Expansion — Mastery has already built the capacity to manage multiple new charters through our

experience of growing and operating our 17 current schools including 11 school turnarounds as listed in Appendix E: Schools

Operated by the Applicant, and expertise in every functional area necessary for opening new charter schools at scale each year.

Mastery Network Support to New Schools (Central Office)
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Mastery has invested heavily over the past nine years in developing a high-functioning network
support team (NST) to support student achievement at our schools, monitor and supervise our
schools, provide back office supports, and execute new school openings. Our financial model at
the network level has been developed with an eye to providing necessary expertise to our schools
while also growing only to a scale that is self-supporting once the network grows to full capacity
per the current strategic plan. Each Mastery school pays an 8.5% management fee to Mastery
Charter High School (the applicant under CSP Expansion) which hosts the Network Support
Team. Inturn, the NST provides a wide range of services to the individual schools as
summarized here. Two years after opening, all schools are sustainable on per pupil funding. In
short, our model is sustainable and effective.

All areas of our capacity plan below are driven by the central office at Mastery with site
level leads for program implementation. The central office team (NST) is structured under one
CEO and five Chiefs (Schools, Academics, Operations, Innovation, Finance) with sub teams
reporting to each (Organizational Charts are in Appendix H, page 132). We are a tight model
from the central office with school-level autonomies and model requirements defined for
Mastery schools. We believe the top priority for every school leader should be improving
instructional quality to impact student outcomes. Therefore, any function not related to this
focus is led by the central office whenever possible.

Leadership- See pages 35-36, & 39 in Section C: Project Design.

Teacher Recruitment & Human Resources- See Section C on page 36.

Facilities - The facilities plan for all schools is led by the COO at the Network Support Team.
An important part of our model is having clean, bright, safe school buildings. While Mastery

does own two of our 15 school buildings, our strategic plan includes leasing facilities from the
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School Districts where we turnaround failing schools wherever possible. This has become an
efficient use of taxpayer funds requiring some renovation, but is a far less costly model than
ground up construction and allows us to funnel more per pupil dollars toward instruction. In
cases where we must purchase a building, our Board weighs in and we make sure we can
privately raise the funds for renovation beyond what the new school can afford in debt service.
The turnaround facility model includes using operating funds as well as fundraised
dollars to support up to $1 million in renovations at each facility. We are aware that no federal
dollars under Charter School Expansion can be used for these purposes and we commit to that
requirement. Mastery has hired contractors and managed the renovation work and the Districts
then lease the buildings to Mastery for a period of 20 to 100 years. Mastery has designed and
supervised facilities renovations for a total of over $50 million in work on District buildings to
date, conducted prior to and while students were in the building and at a significant discount
compared to the traditional renovation process. All of our projects have been completed on time
and on budget. We will continue to prioritize this approach to facilities in our current and
expansion markets. On a daily basis our central and site facilities teams manage maintenance,
custodial, and other building operations — for more than 1 million sg. ft. across our 15 buildings.
At all of our schools, we take 100% responsibility for all facilities issues including HVAC, fire
safety, exterior, etc.
Financial Management & Fundraising
Mastery has a dedicated finance team that handles finance and compliance for all Mastery
Schools. We have successfully managed a combined budget more than $100 million in each of
the last several years including over $2.5 million in Title I and IDEA grants. We have had no

Title 1 audit findings to date and all of our Title I applications have been approved. Over the last
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three years, we have implemented a scalable financial software system and have a trained staff
that has capacity to manage the finances of additional schools. Mastery also has dedicated
development staff to engage individuals and foundations interested in supporting our turnaround
work. The five-year fundraising need, including private and public sources, for our last five-year
growth plan was $55mm and that was 100% raised prior to the end of that cycle. Our five year
plan in this application shows a fundraising need for expansion of $44mm with $8.5mm already
pre-raised for our next phase of growth from private sources. We are confident in both our plan
for fiscal management and fundraising over the next five year term and have letters of support
from a number of funders who have helped us close the financial gap over the last 5 years.
Student Academic Achievement Supports — See pages 33-35 & 37-39 of Section C: Project
Design on how our network and school models are structured to support student achievement.
Data Systems — reporting to the COO, we have a data team in place to build out and maintain all
real time data systems used to inform instructional practice and action planning at schools. For
more detail on our existing data and analytics capacity, see Section E: Evaluation Plan.
Parent Engagement - We believe that parents are our partners and as such we have network and
school level support team for parents. Our Parent Associations are actively involved in the life
of our schools and have helped create an effective parent outreach strategy. This team will work
with the new schools on outreach to parents through home visits, training staff about how to
effectively communicate and build relationships with families, and will work with parents and
community members to identify ways the school can address community needs.
Board Governance & Relationship with Authorizers

The CEO is our direct liaison to all Board members for Mastery schools; however, our

Deputy Chief of Staff for the network manages board governance and relationships with
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authorizers. The CSP Project Director will engage with board governance and authorizers in
new markets during the planning phase for new schools. We currently have multiple school
boards for our schools in NJ and PA. As part of the charter authorizing laws in both
Pennsylvania and New Jersey, all of our schools are overseen by their own independent charter
school boards. The state authorizing agencies we currently work with (the School District of
Philadelphia in PA and the State Department of Education in NJ) determine charter status for
each school for an initial five year period, with renewal every five years as long as the charter
school is meeting the authorizing agency’s performance goals. Mastery schools all sign
Management Agreements with the CMO via Mastery Charter High School (see Appendix E) and
the CEO of MCHS serves as the official leader for all schools via this arrangement. The
management entity provides all NST staff and services to schools and school leaders are
accountable to their individual school board. Mastery’s Boards and CEO are in constant
communication with both chartering authorities and have a positive and open relationship with
both. Once new charters are awarded, the Mastery Board has complete autonomy to operate
each school as its own LEA. Each school has its own Board; however, since Mastery operates as
a network of charter schools, each state has allowed us to have to have common Board members
across multiple schools in the same state. The central office is housed out of the flagship campus
in PA and they have substantially separate membership from the other schools since all school
boards enter into management agreements with their entity. We have an elected Mastery Parent
Advisory Council in each state and they elect up official parent representatives to each Board in
their states. We are exploring governance arrangements in DC and DE, and believe we will be
able to manage the governance structure in similar ways to our present operation. The elected

board chair for Mastery Charter High School directly supervises the Chief Executive Officer of
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Mastery Charter Schools network. Board chairs for each campus are responsible for hiring
approvals for all principals and key leadership staff. Board members can serve for up to five
two-year terms and the standing sub-committees of the Board include: Executive, Finance,
Executive Compensation, and Strategic Planning. A list of all current board members is attached
to this application in Appendix H. Our boards consist primarily of business leaders, community
organization leaders, and parents. The PA Boards meet five times per year and the NJ Boards
meet 12 times per year according to statute. The Executive Committee for each Board is
authorized to hold monthly meetings to discuss pressing business that must be decided prior to
the next full Board meeting. Mastery has a consistent Board leadership with the average tenure
of Board members over five years. The executive committee is responsible for ensuring quality
board members and filling vacant seats. Nominated Board members must be approved by the full
Board membership.

Mastery Charter High School’s Board Chair has deputized the Chief Executive Officer of
Mastery to serve as his agent in matters of daily operation of the schools. Mastery Charter High
School, which as mentioned earlier hosts the NST, sponsors each new charter or turnaround
application. Once the new school opens it signs a management agreement with Mastery Charter
High School. This enables Mastery’s network teams to provide support directly to each new
school immediately upon announcement of the charter from the awarding District or chartering
authority.

(D3) Einancial and Operating Model

We have provided a broad overview of our operating model for new schools through our
description of existing capacity and supports to new schools in sections C and D2. The Mastery

financial model includes some intensive, early investments in infrastructure (site staff, network
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staff, instructional materials, training, data systems, etc.) for each new school. Our financial

model includes a school level deficit in each of the first two years of school operation with

schools breaking even by year three. The NST continues to run a deficit as we rapidly expand

network capacity in advance of growth and this gap closes as we reach scale in 2020. Our five

year financial plan (Exhibit D.2) shows a small loss in year 5 due to projected NST staffing to

support some growth in 2021 beyond this plan. The loss is erased if we stop growing in 2020.

In short, our fiscal model is sustainable on per pupil dollars after start-up costs are funded.

Finally, we are very aware of charter school law in our current and prospective states. We have

been able to resolve any small issues that have arisen regarding receiving our commensurate

Exhibit D-2: Mastery Charter Five Year Financial Plan for Expansion 2015-2020

Mastery Charter Five Year Expansion Plan

Yr1 CSP Yr2 CSP Yr3 CSP Yr4 CSP Yr5 CSP
[ mv1e | w17 | Fvis | Fyle [ FY20 | TOTAL |
# of new schools 1 2 3 3 3 12
Total # of charter schools 16 18 21 pt 27
Smdents in existing charter schools 10,100 10,830 11,830 13,600 13,250 A neve sehon
New charter students (PA, NJ, DE, DC) 750 1,100 1.650 1.650 1.650 6800 &7~ f!';:é'.-d
Total # of students 10,850 11,950 13,600 15250 16,900 ’
[ mv1e | w17 | Fvis | Fyle [ FY20 | TOTAL |
Central Office (CO) Net Loss
Local School Revenues 5 119330000 S 131430000 5 140,600,000 5 167,730,000 § 183,900,000 5 734030000 511,000 child (blend rats)
CORevenues 5 10144750 S 11173250 § 12716000 S 142358750 S 15801500 S 64.094250 5.3% CO servicer fos
COExpenses § (16,700,000} § ({16000000) § (15500000) 5 (16300,000) § (16400.000) S (81.900,000)
COLoss § (6335,250) § (4,826,730) § (3,784000) § (2,041,250) § (598,500) §17,805,750)
Site Based Expansion Casts
Apprentice School Leaders 3 4 ASLsimew school
New School Start-up Costs 5 (1.312.3000 § (1,925.000) S (2.88735000 S (2.887.500) 5 (2.887.5000 S (11.900,000) 51750 new studsmt
New School Facilities Improvements 5 (1000000 § (20000000 § (30000000 § (50000000 § (30000000 § (120000000 Simminew school
Total Site Based Expansion Costs § (2,052,500) § (4,885,000) § (6871,500) § (6,883,500) § (6391,500) 5(27,984,000)
TOTAL EXPANSION FUNDING NEEDED § (9,507,756 § (9,711,750) % (10,635,500 § (8,924,750) § (6,990,000) §(43,789,750)
Existing Pledges
William Penn Foundation $ 310,000 S 360,000 § 1,170,000
PSP S 1,300,000 5 1,300,000
B. Lenfest 5§ 1,330,000 S 1,330,000 5 2,700,000
G. Lenfest 5§ 1,400,000 S 230,000 5 1,650,000
Charter School Growth Fund 5 330,000 S 130,000 § 300,000
Anonymous Donor 5 1,000,000 5 1,000,000
TOTAL EXISTING PLEDGES § 6,410,000 § 2110000 § - 3 - 3 - & 83520,000
FUNDS STILL NEEDED FOR EXPANSION § (3,097,750) § (7,601,750) §10,655,500) § (8924,750) § (6,990,000) §(37,269,750)
CSP GRANT FUNDING IF AWARDED § 1,651,709 § 2113128 § 2255169 § 2284410 § 1,282850 § 9587266
REMAINING NEED AFTER CSPAWARD § (1,446,041) § (5,488,622) § (8,400331) § (6,640,340) § (3,707150) 5 (27,682,484)
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share of Federal education funds allocated by formula in less than 45 days. Mastery Charter
School is also in excellent fiscal health: we have maintained balanced budgets during periods of
growing enrollment and annual audits were issued with unqualified (clean) opinions of our
financial statements. Our most recent audits are public documents and are available for review.
The theory of change for our operating model is to grow quality charter school market
share and engage parents to a scale large enough to be a catalyst for systemic education reform.
We believe that our success in school turnarounds and our initiatives in regards to performance-
based pay, teacher coaching, leadership training, and data-driven instruction and decision making
will serve as an example and proof point for other charters and Districts undertaking reform.
Finally, CSP expansion funds would play a pivotal role in speeding our expansion and helping us

provide high quality education to 6,800 additional educationally disadvantaged students by 2020.

Commitment to Current/Future Partners — Mastery’s application under CSP does not include
any specific funded partners under the grant. We do have strong partnerships with our host
LEAs as part of their School Improvement efforts in each city and pride ourselves as working
well with both cities and the local authorizers and are building similar relationships in our new
markets. See Letters of Support, Appendix C as evidence of our role as a partner in transforming
failing schools.

Evidence of Broad Support from Stakeholders — Mastery’s Board and current funding

community are in support of this application and have been instrumental in our expansion efforts
over the last five years (see Letters of Support). Our partner cities have shown advance support
by awarding at least three new charters for this CSP cohort already as evidenced by authorizer

approval of two new schools in PA and multiple new charters on one LEA for NJ (See Appendix

E, Section IV). The most important stakeholders are our parents and parents with children
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trapped in failing schools. Both our network-wide parent groups: Mastery Parent Action Team
and Mastery Parent Advisory Council have submitted letters of support for this application and
their members volunteer hundreds of hours advocating in our host cities for expansion of quality
Mastery schools. These parents support parents in new schools to get involved in the life of their
schools and to mobilize around future Mastery expansion. In our expansion to Camden this year,
we mobilized more than 1,200 parents and community members to “Sign On” to our Building
Excellent Schools Together (BEST) campaign for quality choice and were awarded 3 new
turnaround schools in Camden for fall 2015. In Philadelphia, our most recent charter award was
a result of parent demand in one community for a Mastery school. In just three weeks of
outreach, we had more than 848 parents sign petitions in favor of the new school and 148
families complete pre-enrollment applications to the school. In the cities we serve, we have wait
lists at every school and have the support of the local District LEA leadership, funders, and
parents mobilizing for quality Mastery expansions.

(D4) In a worst-case scenario that one of our schools does not show dramatic growth or
achievement as outlined in Section C of this application, we have a management team available
at the NST level to immediately intervene when student performance targets are off track. In
these cases, we will do real-time action planning with school teams, remove underperforming
teachers and leaders, and focus all Network resources to improving outcomes. We will withdraw
the charter if we cannot make significant progress toward academic goals within three years. We
do not believe this is likely, but the Department should feel confident in our belief that we are
advocates not just for growth but for quality charter growth. Charter schools that fail children
have no place in the Mastery system, nor do they deserve to exist. We must adhere to this

standard for our own schools.
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(D5) Mastery’s proposed new charter schools will follow the design of our schools in
Pennsylvania and New Jersey. The leadership team described below has successfully managed
our growth from 4 to 17 schools over the last five years, 11 of which have been successful
turnarounds of chronically low-performing elementary, middle and high schools in Philadelphia.
e Scott Gordon is the founder and CEO of Mastery Charter Schools. Scott served as Mastery
Lenfest Campus’ first principal in 2001 and has led Mastery as CEO through all expansion.

o Jeff Pestrak is Mastery’s Chief of Schools. Jeff joined Mastery in March of 2005 as the
founding principal of the Thomas Campus — our first turnaround school. He later became
CAO and then Chief of Schools. He has primary responsibility for principal supervision and
school outcomes. Prior to Mastery he was a District science teacher and curriculum lead.

e Joe Ferguson is Mastery’s Chief Operations Officer. Joe he is a graduate of The Broad
Residency in Urban Education. At Mastery, Joe leads our NJ team, as well as facilities,
school operations, and data/technology teams network-wide. Prior to joining Mastery in
2008, Joe served as Chief of Staff to the Philadelphia School Reform Commission.

e Yonca Agatan is Mastery’s Chief Financial Officer where she leads the finance, HR and
recruiting teams. Prior to joining Mastery in 2011, Yonca spent over 15 years in accounting
with Deloitte and CMF associates in the audit and consulting functions.

e The Project Director for this grant, Courtney Collins-Shapiro, is Mastery’s Chief Innovation
Officer. She is responsible for strategy related to new school expansion, community affairs
and family advocacy, fundraising, and communications. She served as the Project Director
on Mastery’s successful 2010-2015 CSP grant and has 15 years of prior K-16 experience.

e Molly Eigen is Mastery’s Chief Academic Officer responsible for teacher professional

development and coaching, curriculum, specialized services, and assessment. At Mastery,
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she leads a team of more than 40 instructionally focused central office staff and the work of
Assistant Principals of Instruction and Specialized Services in all schools.

Soledad Alfaro is Mastery’s Deputy Chief of Staff. She is responsible for parent
engagement, postsecondary programming, and maintaining all relationships with charter
authorizers and Mastery’s multiple boards.

Debra Durso is the Regional Schools Officer (RSO) who will be responsible for principal
supervision and school management at new Mastery schools as charters are awarded.
Schools will be under her direction during the planning phase and first year of
implementation and then will transition to a mature school RSO. Mrs. Durso was a founding
teacher, college advisor and Assistant Principal at Mastery Thomas starting in 2005 and
founding principal Harrity Elementary in 2010. Prior to her 10 years at Mastery, she spent 6
years as a secondary teacher in the School District of Philadelphia.

Elizabeth Faruggia is the Deputy Chief of Specialized Services and is directly responsible for
improving the academic and behavioral performance of students with disabilities. Elizabeth
manages and coordinates all specialized services including special education, counseling, and
all other related services and has 15 years’ experience serving students with special needs.
Peter Lee is Mastery's Deputy Chief of Technology has 20 years of experience applying
technology holistically to solve large-scale problems. Peter has a broad background in data
analytics and statistical analysis including the development of predictive models and
simulations based on educational, healthcare and transaction data. He and his team design
and support all data systems within Mastery, manage the implementation plan for technology
rich classrooms, evaluate and support online and software-based solutions for instruction,

and serve as an internal evaluation arm to measure effectiveness of programs.
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In addition to the key staff listed above, our five year budget projections show that we
will need several additional key staff at the network support team level to directly support
growth and sustainability of new, high-quality charter schools. These roles are described in the
Budget Narrative in Appendix G. These staff are essential to meeting grant outcomes and will

be hired using grant funds in the early stages of growth.

\ Section E: Quality of the Evaluation Plan

Our evaluation plan includes both internal and external evaluation to measure the effectiveness
of our project and our schools.

Internal Evaluation Plan -- Mastery has significant experience in data reporting and collection

and the capacity to do so successfully. Mastery has built a number of data analysis tools which
enable us to effectively and accurately report on both inputs and outcomes and we act with
urgency to respond to a variety of metrics internally. Examples include data by school, classroom
and student on student achievement and growth over time, special education and ELL progress to
goals, attendance, promptness, retention, and a number of proxy measures of non-cognitive
behavior. We also track data on outcomes in HR, Finance and other areas of operations.

Data tools already developed and in use include the 7 primary current tools below and
examples of each are included in Appendix H:
(1)Data Warehouse — internally developed SQL Server database that integrates data from all
Mastery information systems including academic, HR, and student assessment data; (2)
Dashboards — real-time interactive dashboards comparing current school performance vs.
mission metrics; (3) Operational Reports — real-time Cognos reports used by school leaders to
track daily student and school performance; (4) Organization Update Reports — quarterly

summary reports published in PDF and Excel that provide a snapshot of network-wide data
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including demographics, enrollment, academics, assessment scores, and student growth; (5)
Mastery Value Add System (MVAS) — tracks student growth relative to each student’s
academic history to identify changes in growth trajectory and aligns those changes to students,
teachers, and schools; (6) Predictive Analytics — uses statistical models to predict end of year
performance based on leading indicators and past history; and (7) Item Analysis Reports —
detailed analysis of internal benchmarks created for each teacher that tracks each student in their
class vs. each topic area taught in the quarter.

Mastery’s methods of evaluation will include the use of objective performance measures that
are clearly related to the intended outcomes of the Project and will produce gquantitative and
qualitative data. Mastery proposes that its success under CSP be evaluated on the Project
Outcomes and Performance Measures in section C of this application. The data to be internally
collected and analyzed is included below and the data team will continue to add tools as needed:

1. Expansion -- # of charter schools opened, # of new students enrolled, and % of Free and

Reduced Price Lunch students being served during the performance period.

2. Assessment Data — MVAS results, State Assessment Data, local assessment data

(Benchmarks, Fountas & Pinnell, QSR); Nationally Normed Test Data (e.g. MAP)

3. Teacher and Leader Professional Development
a. # of Professional Development opportunities; % of new teachers and leaders
participation receiving coaching; % of teachers showing growth over the school year as
measured by observation scores and % of staff satisfied with professional development
as measured by post-training surveys
4. Family and Student Engagement

a. Student attendance, engagement surveys, and within year and year over year retention
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b. % of positive student perception surveys increases annually with 80% or more of
families giving an overall rating of "excellent™ or "very good"; % of parents engaged
in school programming annually

Mastery’s evaluation will be aligned to assessment outcomes on the grant performance measures
and the efficacy of the program model.

External Evaluation Plan -- If Mastery is selected for a CSP grant, we will do an RFP and

contract with an external evaluator to partner with our internal data team for the term of the
grant. We have budgeted $405,000 for this evaluation based on early discussions with national
evaluators that have expertise in this area and with whom we have worked on other federal and
state grant evaluations. Since we have the capacity to do extensive data collection and analysis
internally, the external evaluator will be charged with understanding the impact of the Mastery
model for replication and expansion of high-quality charter schools. The evaluator will compare
Mastery to other CMOs, Districts, or States using outside benchmarks (e.g. MAP, ACT, etc.) by
conducting a systemic review externally, and creating a comprehensive set of comparison points
to our suite of internal metrics. The external evaluator will also review and validate our internal
data collection and analysis findings. For us to achieve sustainability at scale, we must know the
efficiency and effectiveness of investments in technology, data systems, special education
programming, professional development and training systems, etc. For each, the evaluator will
identify a set of outcomes for implementation to measure efficacy of resources toward

impact. Results of these findings will be shared at intervals with all levels of the organization to
inform implementation, make modifications where needed, and measure the impact of the
investments on student achievement. The evaluation will include: (1) a formative assessment

analysis to provide feedback for improvement, (2) a rigorous quasi-experimental design to assess
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the impact of the Mastery Model on student outcomes, and (3) quantitative and qualitative

measures of implementation with an eye towards replication.

The independent evaluator will share findings though quarterly memos and regular project
briefings, providing Mastery with data necessary to support implementation of the Mastery
Model with fidelity. Essential questions will be developed to guide the evaluation of Mastery’s
CSP Expansion Grant, such as: Are we serving low-income and other high need subgroups of
children well? Are our teacher coaching and leadership development models effective and
sustainable? Are other programmatic aspects of the Mastery model having an impact on
student outcomes (e.g. instructional, special ed, college preparation)? The proposed evaluation
will use a combination of data collection methods and tools to obtain the data needed to address
research questions including:

e Extant Student Data—these longitudinal files will include; student demographics, discipline
interventions, attendance, course performance, and state and nationally normed test data.

e Extant Staff Data—these longitudinal files will include staff absences, tenure of employment,
early resignations or departures and MVAS.

e Staff & Student Surveys —The Insight surveys we currently administer 2x/year to staff ask
teachers to assess the quality, timeliness and adequacy of the professional development they
have received and to assess the depth of support in implementing the Mastery Model from
their peers and campus administrators. Student surveys were internally developed and are
administered 2x/year.

The evaluator will provide quarterly summaries highlighting particular aspects of the
progress of implementation and trends in apparent benefits of the Mastery model on relevant

performance indicators. The focus of annual evaluation reports will necessarily change over the
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course of the project. The earliest reports will emphasize the pace and success of
implementation, documenting challenges and responses in implementation. Subsequent annual
reports will place greater emphasis documenting the range of outcomes as reflected in the overall
project performance measures. These mid-range reports will offer the evidence available for
making a case that Mastery offers a compelling approach to creating high-quality charter schools
for the most at-risk students. The final report, in addition to summarizing the previous findings
and insights into implementation, will also address questions and issues concerning replication

and scaling up of the Mastery model.

\ APPLICATION REQUIREMENTS

All required CSP elements have been addressed as part of this application and a quick reference

to where they can be found is included below.

(a) Found in Part C: Project Objectives and Performance Measures

(b) See Section C, School Model pages 33-40;
Section C pages 33-36 and Section D2 pages 39-50
See Section D Management Plan, pages 53-54

(c) p. 52 in Section D3

(d) See Section C: Project Design on Network and School Model (pages 33-39) and the entirety
of Section A: Quality of the Applicant for data on outcomes with educationally
disadvantaged students.
In addition: Mastery currently serves students in grades K-12 and has rigorous
curriculum and instructional models in place for all grades. Our first two schools

under CSP will be K-8 and K-6, however, we have capacity to operate elementary,

middle and/or high schools under CSP Expansion.
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(e) Section D2: Management Plan pages 47-49

(f) Section D2: pages 49-51

(g) Section C pages 31-32 (family engagement) and D2 page 47

(h) N/A

(i) Found in ED 524 and Budget Document and Narrative in Appendix G.

(]) See Section B on pages 23-27
N/A for weighted lottery

(k) Mastery Charter Schools are fully compliant with sections 613(1)(5) and 613(e)(1)(B) of
IDEA and we receive a formula-based differential for enrolled special education
students from the state. For more detail on our identification, evaluation, and
compliance procedures for student services under IDEA, see our student-level response
to Section 427 of GEPA attached to this narrative.

() N/A

(m) Appendix E: Schools Operated by the Applicant and Appendix F: Student Academic
Achievement

(n) Section A pages 18-21 and Appendix F: Student Academic Achievement

(o) All data required under item (o) is included in Appendix F: Student Academic Achievement
and described in Section A: Quality of the Eligible Applicant.

(p) N/A other than standard assurances required and submitted under this application
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CHARTER SCHOOLS PROGRAM ASSURANCES — REPLICATION AND EXPANSION

Pursuant to Section 5203(b)(3) of the Elementary and Secondary Education Act of 1965, as amended (ESEA);
Title 11l of the Consolidated and Further Continuing Appropriations Act, 2015; and sections 200.302(a) and
200.331(d) of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, a Replication and Expansion of High-Quality Charter Schools Grant under the CSP must contain the
following assurances. |

As the duly authorized representative of the grantee, 1 certify that the grantee has submitted to the Secretary,
or will submit within 30 days of the date of the Grant Award Notification, the following items:

1. Allitems described in section V (Application Requirements) of the Notice Inviting Applications for New
Awards for Fiscal Year 2015, published in the Federal Register on June 12, 2015.

2. Proof that the grantee has applied to an authorized public chartering authority to operate each charter
school and provided to that authority adequate and timely notice, and a copy, of this application;

3. Proof of the grantee’s non-profit or not for-profit status;

4. A statement as to whether the charter school the applicant is proposing to replicate or expand currently
receives, or has previously received, funding for this program either through a State subgrant or directly
from the Department;

5. Adescription of how a charter school that is considered a local educational agency under State law, or a
local educational agency in which a charter school is located, will comply with sections 613(a)(5) and

613(e)(1)(B) of the Individuals with Disabilities Education Act;

6. A description of the State or local rules generally applicable to public schools that will be waived for, or
otherwise not apply to, the charter schools the applicant proposes to create or expand; and

7. Such other information and assurances as the Secretary may require.

As the duly authorized representative of the grantee, | also certify to the following assurances:

8. That the grantee will annually provide the Secretary such information as the Secretary may require to
determine if the charter schools created or expanded under this grant are making satisfactory progress
toward achieving the objectives described in 5203(b)(3)(C)i);

9. That the grantee will cooperate with the Secretary in evaluating this program;

10. That the grantee will use the funds to replicate or expand a high-quality charter school in accordance with
the requirements of the CSP;

11. That the grantee will ensure that a charter school that receives funds under this program will not receive

funds for the same purpose under section 5202(c)(2) of the ESEA, including for planning and program design
or the initial implementation of a charter school; and
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12. That the State will grant waivers of State statutory or regulatory requirements, and a description of the
State or local rules, generally applicable to public schools, that will be waived for, or otherwise not apply to,
the schools the applicant proposes to replicate or expand.

Scott Gordon Chief Executive Officer

NAME OF AUTHORIZED OFFICIAL TITLE
7//0 //f

SIGNATURE OF AUTHORIZED OFFICIAL DATE
Mastery Charter High School 7//{ //)/
APPLICANT ORGANIZATION DATE SUBMITTED
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SCOTT GORDON

EXPERIENCE

CEO

Mastery Charter Schools Philadelphia, Pennsylvania
July 2000 to Present

Founder and CEO of Mastery Charter Schools in Philadelphia. Opened the first Mastery high
school in September 2001. Mastery currently operates fifteen schools serving 9,500 students
in grades K-12. Eleven of Mastery’s schools are turnarounds of previously low-performing
district schools. Four years after Mastery assumed management of these schools, test scores
have increased an average of 40 percentage points per grade and subject, violence
decreased by 80%, and student turnover dropped by half. Several Mastery schools, formerly
the lowest performing in Philadelphia, have closed the achievement gap. Mastery’s school
turnaround work has been recognized by President Obama as a national model.

Mastery’s success is built upon a robust teacher development system that includes aligned
instructional standards, comprehensive teacher training and professional development, and
classroom-based Instructional Coaches. In 2011, Mastery received a Bill and Melinda Gates
Foundation grant to disseminate its teacher development model to other districts and charter
schools.

Consultant

Greater Philadelphia First Philadelphia, Pennsylvania

January 2000 - May 2000

Conducted research to determine employer demand for non-degreed technology workers.
Interviewed employers, researched industry employment trends and skill standards and
identified national best practices for technology worker training.

President

Home Care Associates Philadelphia, Pennsylvania

1993-1999

Founded worker-owned home health company with a mission to train and employ public
assistance recipients. The company is a replication of the nationally recognized Cooperative
Home Care Associates of S. Bronx, NYC.

Business Development:

e Secured funding, negotiated loan agreements ($500k), organized facility, developed
MIS system, and hired staff.  Obtained contracts with regional health care
organizations.

e Grew business to $2 million in revenue and 85 employees -- 90% of whom were former
public assistance recipients.

e Received Better Business Bureau's Best Health Service Award for high quality service.
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Management

e Created team-based, participatory, management system to improve work flow,
encourage innovation and develop staff capabilities. Developed internal mentoring
program.

e Trained employees to be worker-owners and sold shares to over 50 field employees.
Worked with majority worker-owner Board of Directors.

Education & Training:

e Designed welfare-to-work job training program that trained and placed over 200 adults
in health care and clerical jobs.

e Achieved 78% job placement and 70% 12 month job retention for former welfare
recipients. Received Pennsylvania Governors Achievement Award.

e Developed innovative curriculum that uses experiential activities and group work to
build work-appropriate problem solving skills and critical thinking.

e Created “Job Coaching” program to support graduates’ welfare-to-work transition by
providing intensive feedback and personal counseling.

¢ Introduced internet accessed, self-directed, computer-based literacy module.

e Secured over $900,000 in foundation funding and training contracts.

Product Manager - New Product Development
General Foods Corporation, Post Cereal Division White Plains, New York
1988 -1992
e Developed concept and led successful launch of a new cereal called Great Grains.
Supervised market research, packaging development, test market, advertising,
promotions, trade sell-in and logistical support.
e Managed $20 million budget for national introduction.
e Achieved highest share of market for a cereal introduced from 1988-92.
e Awarded "Post Quality Achievement Award".

Associate Product Manager, Assistant Product Manager
e Supervised marketing strategies for Grape-Nuts cereal. Analyzed industry trends and
competitive strategies and recommended new business opportunities.

RELATED ACTIVITIES

Founded Philadelphia Cares -- a volunteer community service organization with over
3,000 volunteers. Recruited Board of Directors and hired Executive Director. Currently
serving as Board Chair. 1993-present.

Philadelphia Private Industry Council board member. 1998

Yale University ElIm and Ivy award for work with local homeless project. 1988

EDUCATION

Yale School of Management
Master's of Business Administration, 1988.
Teaching Assistant, "Designing Organizations for Self-Management".
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State University of New York at Binghamton

BA, Economics, 1984.

Academic Honors, Phi Beta Kappa.

Harry S. Truman Scholar: One of fifty recipients of national award for "Outstanding
potential for public service leadership”.
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Jeffrey Pestrak
EDUCATION

Jan. 1997 — May 1999

Temple University- Philadelphia Pennsylvania
Master of Education, Secondary Science Education, GPA 3.94

Aug. 1990 — June 1994
Bloomsburg University- Bloomsburg Pennsylvania
Bachelor of Science, Biology, Cum Laude, GPA 3.53

CERTIFICATION
Pennsylvania Instructional 11 Teaching Certificate- Biology

EMPLOYMENT EXPERIENCE
August 2012- current
Executive Schools Officer

June 2005 - Current
Chief Academic Officer, Mastery Charter Schools
o Develop and supervise instruction, curricula, assessment and professional development
for a four school public charter school district

April 2005 — Current
Principal, Mastery Charter School — Thomas Campus
o Oversee the daily operations of a 400 student secondary school
e Supervise administrators, teachers and support staff
¢ Develop and implement academic, discipline and enrichment programs

November 2002 — April 2005
Science Academic Coach, North Regional Office, School District of Philadelphia
e Work with teachers on an individual basis and in small groups to design and implement
grade-level instructional strategies and best practices
¢ Develop and conduct various science education professional development workshops
e Ensure that the educational needs of all students are met, including those with diverse
learning needs

September 2002 — May 2005
Adjunct Instructor, Temple University, Department of Curriculum, Instruction and
Technology in Education
e Teach “Teaching Science N-6” to undergraduate juniors and seniors majoring in
elementary education

May 2004 — May 2005
Adjunct Instructor, Community College of Philadelphia, Chemistry Department
e Teach General Chemistry 101 to undergraduates

June 1999 — June 2004
Science Teacher/Curriculum Developer, Community College of Philadelphia
¢ Design and implement inquiry-based science curricula to Philadelphia high school
students in the following programs: Upward Bound, Gear-Up, and Health Careers
Opportunity Program

December 2001- November 2002
Coordinator, Philadelphia Futures: Sponsor-A-Scholar Program
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o Facilitated parent-mentor-student relationships of approximately 50 high school
students
e Developed, planned and implemented activities that encourage a successful high school
experience and a positive transition into college
e Tracked students’ school and extracurricular performance
May 2001 — December 2001
Education Specialist- Sub-Saharan Africa Region, Nonprofit International Consulting
Firm
¢ Conducted assessments of government, UN and NGO HIV/AIDS education and
communication organizations and programs in Sub-Saharan Africa
¢ Developed education and communication project proposals and recommendations for
the HIV/AIDS development community
¢ Identified methods to assess impact of intervention programs on epidemic

Sept. 1997 — June 2001
High School Biology Teacher, William Penn High School, School District of Philadelphia

e Taught tenth grade Biology and twelfth grade Advanced Biology

¢ Designed and utilized activity and lab based Biology and Advanced Biology
curriculum
Attended all progress meetings with parents and maintained positive and informative
relationships by routine mailings, on-line grading and phone conferences
Established and facilitated robotics club that competed locally and nationally
Organized several fundraising endeavors
Served as Junior Class Sponsor

Jan. 1999 — Aug 2000
Night School Substitute Science Teacher, Franklin High School, School District of Philadelphia
e Taught Environmental Science, Biology and General Math to high school students and adults.

Jan. 1999 — June 1999
Science Teacher, The Bridge (residential rehabilitation center)
¢ Designed and implemented general science curriculum to detained adolescents with
drug addictions

June 1998- Aug 1998
Math Teacher, Korean Catholic Community Church Summer Education Program
e Designed and taught activity based math program to 3" and 4™ grade Korean
immigrants with a wide range of English language skills

June 1997 — Aug. 1997
Science Coordinator, Sat-Turn Summer Day Camp
¢ Developed and taught a physics curriculum that emphasized the mechanics of
amusement rides to 6™, 7" and 8" graders

Oct. 1994 — Dec. 1996
U.S. Peace Corps Volunteer, U.S. Peace Corps/Zimbabwe

e Taught general science to 8" through 11" grade rural Zimbabweans

e Appointed as Head of Science Department

¢ Designed school science syllabus

e Trained and supervised the performance of other teachers in the science department

e Initiated and organized World Map Mural Club

e Coordinated the first local science fair

o Established and coached the first baseball team in the province

e Wrote grants and received funding from USAID and the Peace Corps Small Project
Assistance Program to establish the Fast Winds Windmill Manufacturing Cooperative
and install a running water system in a rural village
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¢ Wrote grants, received funding and assisted in establishing several rural based
cooperatives including a dress making business, women’s uniform producing business,
family poultry farm and community based cross-cultural service in which tourists
pay a fee to experience rural Shona life
PROFESSIONAL COMMUNITY INVOLVEMENT
October 2004 — December 2004
Pearson Scott Foresman, Critic Reader/Editor- Elementary Science Program
May 2001 — November 2002
International Center for HIV/AIDS Communication, Technical Advisor
September 2002 — January 2003
Chestnut Hill College, Act 101 Advisory Board Member
December 2002 — April 2005
Philadelphia Urban Systemic Program, Fellow and Teacher Leader
December 2004 — Current
Pennsylvania Science Teachers Association, Member
January 2003 — Current
National Science Teachers Association, Member
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Molly K. Eigen

Relevant Experience

Mastery Charter Schools, Philadelphia, Pennsylvania 10/2012 — Present

Chief Academic Officer

Manage 30 person central team that designs and implements academic programming across an 8,000 student, 14 school
charter network including curriculum and assessment, teacher coaching, professional development, special education
and academic operations. Design and execute principal and school administrator trainings in school management,
teacher training and data analysis. Serve as a member of the senior leadership decision making team for entire network.
Work closely with Chief of Schools and Regional Directors to support principals and site programming.

Mastery Charter Schools, Philadelphia, Pennsylvania 5/2010-10/2012

Deputy Chief Academic Officer

Managed the academic design team ensuring that Mastery wide curricular and assessment resources are rigorous,
effective, and implemented appropriately across ten schools. Managed a team of 22 people to create all academic
resources, run college initiatives, implement academic operations, coach teachers and design and present teacher and
administrator professional development.

Mastery Charter Schools, Philadelphia, Pennsylvania 5/2009-5/2010

Director of Teacher Coaching and Professional Development

Designed and implemented a coaching and professional development program across four campuses including robust
multi day administrator training, ongoing coach management and support, and accountability to concrete campus
coaching goals. Trained administrators and teachers on school wide data analysis and conferencing. Designed
explanation documents and accompanying trainings for a variety of instructional strategies utilized across 130 teachers.
Managed the curricular design team.

Teach For America, Philadelphia, Pennsylvania 7/2007-5/2009

National Senior Managing Director of Program

Set strategy for teacher support and development to be executed by 29 urban and rural regions and with over 6,000
teachers. Create strategic vision for Philadelphia-Camden regional teacher training and supervision; oversee 300+
teachers in 100+ schools in Camden and Philadelphia working toward significant measurable academic achievement;
hire, train and manage full time staff of 12; design multiple week content specific teacher training programming,; create
data based performance management system for teacher coaches; manage relationships with diverse constituencies
including School District of Philadelphia, University of Pennsylvania and charter school partners; serve on senior
leadership team charged with decision making and strategy development in all aspects of our presence in the region.

Teach For America, Philadelphia, Pennsylvania 5/2005 - 7/2007

Managing Director of Program

Designed a region-wide programmatic revamp with new strategies and structures to address corps culture and
satisfaction, corps member efficacy, teacher retention and teacher hiring and placement. Managed a six person team to
design and implement teacher professional development structures for a corps of 200+ teachers in 80+ schools in
Philadelphia. Worked closely with Teach For America national Teacher Support and Development Team to provide
feedback on design and strategy initiatives nationwide.

Teach For America, Phoenix, Arizona 7/2002-6/2005
Program Director
Supervised and supported 50 first and second year teachers annually to ensure student achievement of dramatic and
measurable gains. Developed and implemented strategic large scale programmatic structures including learning teams,
certification and university partnerships, summer programming, inter regional conference, principal relationships, and
resource collection and creation.
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McAllen High School, McAllen, Texas 8/1999-5/2002

Special Education Math and Science Teacher (Teach For America Corps Member)

Instructed 80+ students daily in Title 1 under-resourced high school; created and implemented differentiated curriculum
for Biology, Physical Science, and Health. Monitored 35-45 students’ IEPs annually, completing required paperwork and
collaborating closely with general education teachers. Selected by administration to chair school wide professional
development committee and represent special education on the school site based decision making committee

Education

Northern Arizona University Graduate School, Flagstaff, AZ
Master’s of Education in Educational Leadership (K-12 Focus), December 2007

University of Texas, Pan American, Edinburgh, TX
Special Education Teacher Certification Coursework, 2001

University of Michigan, Ann Arbor, M|
B.S., Resource Ecology and Management, 1999
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COURTNEY COLLINS-SHAPIRO

Dedicated educational entrepreneur with more than 17 years innovating in higher

education, public K-12 and charter schools

PROFESSIONAL EXPERIENCE

MASTERY CHARTER SCHOOL NETWORK, Philadelphia, PA 5/2010 — present

Chief Innovation Officer 8/2012 — present

Lead six functional teams (College Initiatives, Extracurricular Programs, Development and Grants,
Communications, Strategic Partnerships, Parent and Community Engagement) in design and
implementation of core functions supporting school expansion and student outcomes

Oversee implementation of new initiatives such as alternative teacher and leader certification
program creation and a full-time dual enrollment program for 12th grade students

Serve as liaison to charter authorizer(s) — negotiating charter agreements, troubleshooting issues,
and managing renewal processes

Lead charter expansion efforts by securing new schools. Supported growth from 4 schools and
2,100 students to 12 schools and 9,500 students in three years, with plans for continued growth to
22 schools and 17,000 students.

All functions of DCIO below

Deputy Chief Innovation Officer 5/2010-8/2012

Develop and incubate new initiatives for multi-school charter school network

Lead external affairs, including governance, marketing, communications, and board relations
Direct Mastery’s fundraising efforts: Generated $50 million in competitive private, federal, and
state grant awards to support network expansion and core innovations

Oversee Mastery’s relationship with all federal, state, and private funders, including accountability
of Mastery staff and schools to funded outcomes

SCHOOL DISTRICT OF PHILADELPHIA, Philadelphia, PA 8/2003 — 5/2010

OFFICE OF MULTIPLE PATHWAYS TO GRADUATION 3/2006 —5/2010
Founding Director

Created and led new office which created the 2nd largest and most successful set of alternative
schools for at-risk youth in the nation in less than three years

Directed growth of program from $8m to $50m in annual operating and grant funds serving more
than 20,000 students in grades 7-12 across including sixteen (16) accelerated high schools, eight
(8) night schools, Gateway to College, the Literacy Bridge, and an Occupational Skills programs
Supervise 12 professional staff and manage contracts with external providers for more than 200
school-based positions

Serve as the District’s representative for the citywide Project U Turn Collaborative to identify key
policy initiatives, seek legislative action on issues related to at-risk youth, and target funding
opportunities for strategic investment between city, state, District, and private investors

Design and implement the Student Success Center and Reengagement Center initiatives serving
more than 14,000 youth annually and replicated nationally
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COURTNEY COLLINS-SHAPIRO

PROFESSIONAL EXPERIENCE (continued)

OFFICE OF COLLEGE AND CAREER AWARENESS 8/ 2003 — 3/2006
Assistant Director
e Led creation of new Office of College and Career Awareness to design and implement district-wide
programs and supports to increase postsecondary enrollment for 91,000 primarily low-income,
minority, middle and high school public school students
e Supervised 12 professional staff and 10 graduate fellows
e Served as budget officer for new office and created program plans and accountability systems for
annual allocation of $15 million in operating and grant funds
e Designed new standards-based guidance curriculum for college guidance counselors

UNIVERSITY OF MARYLAND, College Park, MD 8/1997 — 8/2002
OFFICE OF CAMPUS PROGRAMS

Program Coordinator (Student Affairs) 7/1999 — 8/2002
Adjunct Faculty, College of Education 8/1997 — 8/2002
Housing Coordinator/Panhellenic Advisor 8/ 1997- 8/ 1999
UNIVERSITY OF PENNSYLVANIA, Philadelphia, PA 8/1996 —7/1997

Graduate Assistant, Office of the Vice Provost for University Life

US HEALTHCARE, Blue Bell, PA 8/1994 — 10/1996
Sales and Marketing Representative

DELTA DELTA DELTA FRATERNITY, Arlington, TX 6/1993 — 7/1994
Field Consultant

EDUCATION University of Maryland, College Park, MD
Doctor of Philosophy, Education Policy and Leadership
Coursework completed, Anticipated degree completion: December 2014

University of Pennsylvania, Philadelphia, PA
Master of Science in Higher Education Administration, June 1997

Villanova University, Villanova, PA
Bachelor of Arts, English, May 1993, Cum Laude
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Debra Durso

Experience

Regional School Officer
Mastery Charter Schools, July2013 - Present

Oversee and drive the implementation of the Mastery model related to the academic
and school culture program in his/her network of schools

Ensure that all schools meet performance outcomes and achieve dramatic student
performance gains in all subject areas

Collaborate with the Chief Academic Officer (CAO) and Deputy Chief of Academic
Programs on an ongoing basis to improve Mastery’s systems and model

Regularly review data to spot strengths and growth areas; work with principals to
develop clear plans to address growth areas

Work with principals to design and implement rigorous intervention programs

Work with principals to set teacher professional development priorities for the year and
to design outstanding site-based and network-wide professional development

Drive strong talent practices at schools, and support, coach, train, and supervise
principals and administrators to help develop leadership skills

Create and deliver midyear development plans and end-of-year reviews for principals
Achieve strong survey results on key measures of principal/administrators satisfaction
and team function

Understand the concerns and constraints of schools and the Network Support Team
(NST) to facilitate positive working relationships

Ensure schools are getting a high level of service from the NST

Work with peer RSO's and the Executive Schools Officer to problem-solve challenges in
network

Principal, Mastery Charter School - Harrity Elementary
Mastery Charter Schools, June 2010 - June 2013

Managed 850 student Kindergarten - 8th grade elementary school during conversion
year.

Focused on data-driven instruction to boost student achievement in first year of
turnaround; school-wide PSSA scores saw an increase of 19 points in math and 11
points in reading.

Conducted regular observation of all 57 teachers, including quick visits, targeted
observations, and formal observations.

Build capacity among the staff through targeted professional development sessions,
such as effective reading instruction and differentiation in the classroom, as well as an
intensive teacher coaching program.

Worked with teachers to implement six-week action plans based on benchmark data.
Managed the school leadership team, which included Assistant Principals in instruction,
school culture, special education, and operations.

Incorporated a community engagement program that brought in various community
groups to support the school, including Harrity Concerned Citizens and State
Representative Roebuck.

Initiated the Non-Violence Campaign for the 2011-2012 school year.

Managed a $7million budget throughout the school year.

Oversaw major construction projects each year, including the installation of a new
heating system and $1million upgrade.
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Education

College Advisor & Testing Coordinator, Mastery Charter School - Thomas Campus

Mastery Charter Schools, June 2009 - June 2010

o Worked directly with all 89 students in the Class of 2010 to complete and submit college
applications, complete FAFSA forms, and transition to college.

e Oversaw 93% of students earned college acceptance and 64% of students earning
college acceptance to a four-year institution.

e C(Created and taught Senior Seminar class, focused on college applications, financial aid,
financial literacy, and transition to college.

e (reated and implemented the Senior Project curriculum, which included a 90-hour
service learning project and portfolio for all seniors.

e Managed all standardized testing, including the PSSA, PSAT, SAT, and Advanced
Placement exams for the entire school.

e Directed first graduation ceremony for Mastery Charter School - Thomas Campus.

Assistant Principal of Instruction & Master Teacher, Mastery Charter School - Thomas

Campus

Mastery Charter Schools, August 2007 - June 2009

e Taught 10t grade Humanities and 11th grade American Literature.

e (reated and implemented English, history, foreign language, and social emotional
learning curriculum in grades 7 - 11.

e Focused on data-driven instruction and supported the school in making AYP two years
in a row.

e Conducted regular observation of all 41 teachers, including quick visits, targeted
observations, and formal observations.

o Facilitated and participated in teacher development through the professional
development program and the teacher coaching program.

e Managed all after-school, extra-curricular activities, including academic intervention
programs, art clubs, sports programs, and academic clubs.

e Facilitated data-day conferences with teachers to analyze benchmark results and create
an action plan every six weeks.

Teacher Coach & Master Teacher, Mastery Charter School - Thomas Campus

Mastery Charter Schools, August 2005 - August 2007

e Taught 8t grade and 9t grade general literature and writing.

e C(Created 9th grade literature curriculum for all Mastery Charter Schools.

e Worked as a teacher coach supporting individual teachers in developing classroom
systems, utilizing classroom management techniques and incorporating best practices
in the classroom.

e Created and supervised the Student Government Association

Program Coordinator, Sponsor-A-Scholar Program

Philadelphia Futures, January 2004 - August 2005

English Teacher, Martin Luther King High School
The School District of Philadelphia, September 1999 - January 2005

Bachelors of Art, English/Secondary Education Certification
Shippensburg University, May 1999

Masters of Science in Education, Student Personnel Services & Counseling in Higher
Education
Widener University, May 2004

Mastery of Science in Education, Educational Leadership

Chestnut Hill College, Jampaiy.Z04 4 kexpesiasd)
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Yonca Agatan, CPA

PROFESSIONAL EXPERIENCE

Mastery Charter Schools, Philadelphia, PA Sep 2011 — Present
Chief Financial Officer

Management of finance and compliance functions

Planning, budgeting and forecasting for schools and central office

Oversight of external and internal reporting: annual audit, finance committee and Board
reporting, monthly financial reporting package for the schools, etc.

Oversight of transaction unit work including accounts receivable, accounts payable, ACCESS
program billing and payroll

Oversight of all grants accounting and reporting activities

Supervision of a Compliance Director responsible for ensuring compliance with all federal,
state, and district regulatory requirements

CMF Associates, Philadelphia, PA Sep 2006 — Sep 2011
Director, Financial Consulting

Act as CFO for various middle market companies with revenues in the range of $20 million
to $150 million

Offer executive business counsel to CEO’s, presidents and business owners

Oversee finance, accounting, information technology, human resources and other
administrative functions

Deliver merger and acquisition services, including financial and accounting due diligence,
financial modeling, and transaction structuring

Manage financial system selection and implementation projects

Select experience includes:

CFO of a $70 million cosmetics company — Came in when company was acquired by a
private equity fund. Implemented new accounting and reporting processes to meet
expectations of new owners and lenders. Converted the company from cash to GAAP basis
accounting. Prepared the company for its first year audit and managed the audit process.
Developed and managed an annual budgeting and planning process, and as well as monthly
forecasting processes. Assessed and improved inventory management and costing processes.
Managed an IT project to build a stand-alone IT infrastructure after separation from previous
owners. Visited European subsidiary and standardized and enhanced international accounting
and reporting processes. Project duration: 1.5 years

CFO of a $30 million provider of information technology and performance management
services - Managed the accounting, finance and other administrative staff. Streamlined and
simplified accounting and reporting processes. Developed a monthly management reporting
process. Developed the annual budgeting process and facilitated completion of the strategic
plan, operating and financial budgets. Supported the CEO with a pending management buy-
out transaction. Project duration: 8 months

CFO of a $100 million supplier of industrial and commercial lubricants - Significantly
enhanced all back office infrastructure: processes, controls and systems. Institutionalized the
month-end close and reporting processes and significantly accelerated the month-end close

PR/Award # U282M150038
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timeline. Developed new reporting and analytics processes and tools. Established cash
management processes and tools to enhance cash flow. Managed implementation of new
accounting and reporting systems. Supported company owners with a merger and managed
the integration. Project duration: 1 year

Deloitte Consulting, Philadelphia, PA 1996 — Sep 2006
Senior Manager (2002 — 2006), CFO Services Practice

Worked with CFOs and finance organizations to deliver services in the areas of: global
finance transformation; business process improvement; accounting policy and procedure
development; budgeting, planning and forecasting; close, consolidation and reporting
optimization; strategic systems planning, selection and implementation

Led large project teams, and managed multiple complex engagements and customer
relationships simultaneously

Select engagements include:

Led a planning, forecasting and budgeting process review project at a provider of services
and products to the healthcare industry

Led a finance transformation project at a large pharmaceutical company to improve
accounting to reporting function, streamline close, consolidation and reporting processes, and
realign the organizational structure with business objectives

Led a global implementation of Hyperion Financial Management (HFM) to facilitate close
acceleration and meeting SOX 404 requirements at a specialty chemicals manufacturer

Led development of a corporate controller’s manual that included a comprehensive set of
policies and procedures to help the organization manage risk on a timely basis and support
the organization’s increased focus on controls in preparation for compliance with SOX-404
Developed a Strategic Information Systems Plan for a grocery store chain

Practice Development responsibilities included participation in on and off campus recruiting
efforts, leading local office Women’s initiative program to retain and advance women
professionals, serving in the local office learning committee and development of point-of-
views for financial reporting, controls monitoring for SOX-404 and financial close
optimization

Representative clients included:

Merck Cardinal Health Tyco International
Rohm and Haas Endo Pharmaceuticals Bank One
NCR Radian Group, Inc. University of Pennsylvania
Wawa Clemens Markets Henkel
Deloitte & Touche, Philadelphia, PA 1992 - 1996

Senior Auditor

Provided accounting and auditing services to a variety of public and privately held clients in
multiple industries

Supervised and planned the execution of numerous client engagements

Facilitated the preparation of audited financial statements in accordance with generally
accepted accounting principles

Led filings of 10-K, 10Q and 8-K documents

PR/Award # U282M150038
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EDUCATION

University of Pennsylvania, Philadelphia, PA
Bachelor of Science in Economics, Finance and Accounting concentration

OTHER EXPERIENCE AND INTERESTS

May 1992

Certified Public Accountant

Certified by American Production and Inventory Control Society “APICS”
Speak, read, and write Turkish fluently

Enjoy dancing (Latin and ballroom) and traveling

PR/Award # U282M150038
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JOSEPH FERGUSON 111

SUMMARY OF QUALIFICATIONS

Operations executive with strong project management skills. Extensive background in organizational and
process re-design, cost-reduction, and technology strategy. Expanding knowledge of school reform practices,
education policy and governance models. Excellent communications and leadership skills.

PROFESSIONAL EXPERIENCE

Mastery Charter Schools, Philadelphia, PA (2009-Present)
Chief Operating Officer

Selected to serve as operations executive for $100 million, 800 employee charter school network. Mastery
currently operates 12 schools, serving over 8000 students and their families. Provided leadership over school
operations, human resources, recruitment, facilities, technology and finance. Reports directly to CEO.

Notable Accomplishments:

Human Resources

®  Created and implemented Mastery’s 403b alternative to the state’s pension system. Over 95% of eligible
employees selected 403B over pension. Year 2 projected savings estimated to be $500K.

®  Switched health-care providers and moved to a self-insurance model, resulting in lower employer costs.

®  Designed and executed cost-reduction initiatives including job re-classifications and teacher contract
revisions.
Recruitment

®  Oversaw recruitment, selection and placement of over 600 instructional and non-instructional staff over a
3 year period. Successfully opened schools 3 years in a row with zero teacher vacancies.

® Formalized partnership with organizations such as TFA, TNTP, CityYear, and PTF to drive quality
instructional candidates to the organization.

® Collaborated with Chief Academic Office to create Apprentice School Leaders program. Program
objective is to build and cultivate leadership pipeline with internal and external high potentials.

Technology:

® Built a centralized data center and employed a ‘thin campus model’” enabling greater efficiencies in

infrastructure support and capital cost avoidance at the individual school level of approximately $30k per
new school.

® Re-bid telecommunications vendor contracts producing savings of approximately $40K in professional
services and telco charges per school, while substantially improving bandwidth.

® Applied and received ERate reimbursement ($100K per school).

®  Moved from dedicated support to a shared services model for technology support in an effort to address
funding shortfalls in academic areas.

Finance:

®  Successful implementation of new accounting software and human resource information systems software

resulting in increased controls on personnel and payroll, as well as greater self-service tools for financial
stakeholders and employees, respectively.

Capital:
" Oversaw $32mm in capital program and school start up work related to our recent expansion efforts.

Capital scope ranged from light carpentry to gym and 4-classroom building expansions. School start up
work included the procurement and setup of new computers, furniture, and books for school turnarounds.

Food Services:

® Identified and engaged alternative food service providers to operate our 5 high schools. 4 out of 5 schools
experienced > 20% increases in lunch participation &%%%ﬁ?&f@?sonal cost impact.

war
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Expansion:

®  Paired with Chief Executive Officer, presented to school community teams as part of Renaissance Schools
turnaround RFP process. Led successful bid presentations at Gratz High School, Clymer Elementary, and
Mann Elementary.

The School District of Philadelphia, Philadelphia, PA (2004-2009)
Chief of Staff; School Reform Commission
Executive Director, Chief Operating Office

Selected to serve as senior executive for state/city appointed governing body, the School Reform Commission.
Manage day-to-day operations of $18 million, 60-person organization consisting of General Counsel, Internal
Audit, Inspector General, and Strategic Development offices. Work closely with District leadership,
community and parent organizations, and communications/media relations.

Notable Accomplishments:

® Project managed the 2007-08 CEO Search process which resulted in the March 2008 appointment of Dir.
Arlene Ackerman. Search process included coordinating search firm efforts, organizing 11 community
meetings, and convening a 30-person Search Advisory Committee.

®  Managed the selection process for a Harrisburg-based government relations firm for the School District.
Activities included drafting the Request for Proposals, coordinating Commissioner-firm interviews and
negotiating contract terms for selected firm.

= Served as co-chair for the Financial Accountability Unit — a cross-SRC/District steering committee
responsible for implementing budgetary and expenditure-related controls, improving management
reporting, and identifying financial policies for Commission adoption. As a result of these actions and

other expense reduction decisions, a $181 million District-wide Budget Deficit was reduced by 40% over
the fiscal years 06-08.

®  Worked with COO Leadership team to identify $20 Million in operating savings in response to Budget
Deficit. Savings initiatives included energy programs, Reduction in Force (RIF), contract elimination, and
tighter controls on travel and overtime expenditures.

= Served as logistics lead for execution of two Reductions in Force (RIF) of 180 and 170 central office
positions in December 2006 and June 2007, respectively. Led internal coordination meetings with
Finance, Technology, Security, Behavioral Health, and Human Resources.

®  Worked with outside counsel to facilitate non-renewal hearings for two low-performing charter schools.
These hearings were the first of their type since the Commission’s inception.

Manager, Program Analysis and Support

Selected as 1 of 16 from over 300 candidates to participate in The Broad Foundation’s Residency in Urban
Education, an intensive two-year management development program designed to recruit and prepare high-
potential individuals from outside the education sector for senior leadership roles in public education.

Notable Accomplishments:

= Served as lead facilitator for cross-functional District team responsible for the consolidation of over 1400
District central office staff from 4 separate locations into new Education Center. Team activities include
building construction, move planning, building management and operating procedures development.

®  Performed financial and management process review of Facilities Maintenance area to investigate and
eliminate recurrence of cost-overruns. Implemented an off-line invoice repository for financial
commitments and used trade-specific encumbrances based on historical data. Long-term
recommendations included creation of Region-based budgets and a Preventive Maintenance Program.
One-year reduction in cost-overruns estimated to be over 80%.

Deloitte Consulting, New York, NY (1997- 2004
PR/Award # U282M150038
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Promoted to Senior Manager, 2004
Manager and Senior Consultant, 1999-2004

Notable Project Accomplishments:

®  Cost Reduction Performance Review: Led review of $84 Million Cost Savings program. Managed cross-
functional team aimed at designing and performing testing procedures, quantifying savings offsets, and
recommending process improvements for future savings program tracking and expense treporting.
Analysis resulted in net adjustment -8% of sample tested.

® Product Strategy for Internal Infrastructure Technology Organization: Communicated product
information to potential customers by developing service catalogs and coordinating product manager

efforts. Designed and implemented annual demand planning and technology investment processes.

® Organization Structure Design: Evaluated and recommended options for incorporating business and
program management organization into the current product management structure. Developed operating
model materials and business case.

» Latin American E-banking / Brokerage: Developed a greenfield multi-channel retail bank/brokerage

targeting affluent Latin Americans for a leading global bank, positioned across North and South Americas.

O Created Request for Information (RFI) on financial systems and designed preliminary set of
process models for client’s “dream state” banking solution.

O Led vendor evaluation, selection process, and client negotiations around financial systems,
investment tools and market data.

O Tacilitated workshops to drive business and operational requirements around a proprietary
online investment advice service offering, which resulted in a provisional patent.

American Management Systems (1995-1997)
Public Sector Senior Analyst

Notable Project Accomplishments:

® Directed transformation of personnel, budget and performance measurement information into data
warehouse for federal civilian agency which provided users with immediate, on-line access to the most
current cost data available.

® Designed and implemented time management system which resulted in improved ability of managers to
track labor hours to activity-project combinations for cost management purposes.

EDUCATION

M.B.A., Marketing and Finance, New York University — Stern School of Business, 1999
B.S.Econ, Strategic Management, University of Pennsylvania — Wharton School, 1995
B.A.S,, Systems Engineering, University of Pennsylvania, 1995

AFFILIATIONS

Philadelphia Futures, Mentor
Association of Hispanic and Black Business Students (NYU), Past President
Society of Black Engineers (UPENN Chapter), Past President

PR/Award # U282M150038
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Soledad Alfaro

SUMMARY

Multi-faceted, efficient and committed professional with a unique combination of creativity and
analytical skills, dedicated to the development of children and youth. A proven leader with a diverse skill
set covering strategic planning and tactical capacity building, external relations, writing and project and
fiscal management.

CAREER ACCOMPLISHMENTS

e Conducted a system-wide analysis that resulted in streamlined services for Special Education
students that allows students to receive appropriate services more quickly and efficiently at a cost
savings of S1M

e Developed the first, full-time dual enrollment program for high school seniors, designed to afford
students an authentic college experience with an academic and social safety net. Full-time dual
enrollment resulted in an overall savings of $186,000 across five secondary school campuses

e Secured a $10M contract for the creation of the professional development and technical assistance
web portal for the US Department of Education

e Awarded $5M in competitive grant dollars for out-of-school time programming to support academic
enrichment, extracurricular activities and parent literacy classes

RELEVANT PROFESSIONAL EXPERIENCE

Mastery Charter Schools 4/2014 - Present

Philadelphia, PA

Chief of Staff

e Provide leadership for Postsecondary Initiatives, focused on access and success for Mastery
graduates to postsecondary opportunities

e Lead Parent and Community Engagement, develop trainings and systems to support Mastery
parents and families with the academic achievement of their children

e Develop and implement innovative programming and strategies across the Mastery network —
including the development of the Mastery Teacher Residency program

e Support and manage special projects — to include charter applications and renewals,
development, and capacity building across the Mastery Schools network

Philadelphia Education Fund 4/2013 -2/2014

Philadelphia, PA

Vice President, Teaching, Learning and Innovation

e Incubate and demonstrate innovative programs and strategies designed to bolster and catalyze
student achievement in urban schools

e Provide leadership for the Early Warning System, develop tools and strategies to assist school
district and charter schools to implement a tiered system of academic and social interventions
to support academic achievement and on-time graduation for students

e Lead the Philadelphia Teacher Residency, an initiative designed to recruit, train and place
science and math professionals in high need Philadelphia Public Schools

PR/Award # U282M150038
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Soledad Alfaro p.2

Mastery Charter Schools 9/2011 -4/2013

Philadelphia, PA

Director, Special Projects and Innovation

e Provide system-wide leadership for innovative programming and opportunities for new learning
across twelve Mastery Charter Schools

e Led the blended learning team, which was comprised of academic and technical leadership team
members resulting in a 150 student pilot program of on-line learning to high school freshmen

e Developed the expansion strategy in support of Mastery Charter’s mission to close the achievement
gap in Philadelphia. Identified geographic clusters of failing schools throughout the city to become
part of Mastery’s turnaround model. Meet with city education leaders to partner on education
reform and Mastery’s role in leading the citywide effort to transform public education

e Project Director for Mastery’s expansion to Camden, NJ. Responsibilities include facility and land
acquisition, student enrollment, faculty and staff recruitment as well as community outreach

e Designed and implemented the first, full-time dual enrollment program in Philadelphia in
partnership with the Community College of Philadelphia to admit 65 Mastery Charter Seniors

e Administer $30M in public and private grant dollars that are appropriated throughout the Mastery
system for out-of-school time programming, merit pay for teachers and school expansion. Ensure all
dollars are spent in the specified time frame and as provided for in the grant. Work the finance team
to ensure accurate reporting.

Foundations, Inc., 1/2009-9/2011
Moorestown, NJ
Executive Director, Expanded Learning 10/2010-9/2011

e Led a department of 20 professional staff members responsible for providing professional
development and technical assistance support to educators nationwide

e Managed a $3M departmental budget comprised of public and private funds. Maintained weekly
analysis to ensure appropriate and accurate administration of grant dollars

e Developed, trained and managed a diverse team of highly skilled education specialists responsible
for the delivery of national training programs

e Designed and delivered trainings including: STEM for All, Cultural Competence, Youth Development
and Literacy Across the Curriculum to both school-day teachers and youth development
professionals. Created tools such as STEM Graffiti Wall and engaging strategies to ensure programs
have maximum impact in diverse education markets

e |[nitiated accountability measures to assess impact and make course corrections

Director of Special Projects 1/2009- 10/2010
Worked across the organization to build internal capacity, support strategic direction and innovation
e Developed new funding sources to support innovative programming

e Conceptualized and headed a new multi-dimensional sustainability initiative

e Designed programs to bridge schools and communities

Temple University

Philadelphia, PA

College of Education, Adjunct Professor 3/2008 - 6/2009
Collaborated with colleagues to design and pilot a University general education course

PR/Award # U282M150038
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Soledad Alfaro p.3

Taught undergraduates with a combination of lecture, collaborative projects and multimedia
presentations

Selected textbooks, developed syllabus and assessments in partnership with lead professor
Evaluated student performance, provided feedback to shape future iterations of the course

Awbury Arboretum Association, Education Coordinator 6/2004- 3/2008
Revamped field studies curriculum to reflect State and School District Environment and Ecology
standards. Increased field studies attendance by 20%

Hired, trained and supervised teaching guides

Developed and conducted teacher trainings for local elementary and secondary teachers

Created and managed multi-table databases that streamlined processes and increased effectiveness
Developed evaluation tools used to measure outcomes and increase grant revenue

EDUCATION

Temple University, Philadelphia, Pennsylvania, M.Ed., Urban Education, 2008
University of Colorado, Boulder, Colorado, B.A., Biology, 2004

Cornell University, Project Leadership Certificate, Completed January 2011

COMMUNITY LEADERSHIP

Relay GSE Pennsylvania Program Advisory Committee
Urban Tree Connection, Board of Directors

PR/Award # U282M150038
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PETER STEPHEN LEE

PROFILE

A seasoned technology leader with a unique blend of development, analytics, and technology
experience and the ability to apply technology holistically to solve large-scale problems

o Broad background in data analytics and statistical analysis including development of predictive models
and simulations based on educational, healthcare, and transaction data

¢ Consistent history of both building successful technology service and operations organizations and
improving underperforming technology organizations

o Highly skilled at discovering, defining, and communicating business requirements for complex problems
and large scale software applications

« Significant experience with data modeling and translating real-world needs into logical and physical
database design

EXPERIENCE

Mastery Charter Schools Philadelphia, PA 2/09 - present
High performing network of charter schools focused on turnarounds of underperforming urban public schools

Deputy Chief of Technology

¢ Oversee all technology operations including technology services, data services, and technology
infrastructure for 14 sites

¢ Implemented fully integrated data warehousing consolidating financial, talent, academic, and operational
information

« Initiated redesign of corporate data center and implemented robust virtualization environment to support
aggressive organizational growth trajectory

¢ Created and implemented strategic plan to keep technology infrastructure ahead of organizational goals
and able support 1-to-1 computers for all students

Data Partners Wynnewood, PA 2/09 - present
Technology services firm with specialized expertise in data integration, analytics, reporting, and warehousing

Managing Partner
« Designed and implemented custom databases, applications, and/or reporting for various industries
including healthcare, life sciences, engineering, and education
¢ Consistent track record of successful database, application, and reporting development and
implementation with 100% on-time delivery

SDI Health Plymouth Meeting, PA 6/09-6/10
Healthcare data aggregator focused on disease surveillance, predictive analytics, and outcomes tracking

Director of Product Development
o Overall design and project lead for several syndicated applications applying predictive analytics to multi-
source healthcare and demographic datasets
o Defined requirements and created predictive models for Vector One Payer Dynamics to predict patient
and physician behavior based on market influence and managed care benefit design
o Lead designer for Vector Alpha, a web-based data aggregation and delivery platform for both custom and
syndicated data

PR/Award # U282M150038
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Continued...
Peter Stephen Lee ¢ Page 2

Synygy, Inc. Chester, PA 7/00-5/09
Market leader in individual and organizational performance management applications software and services

Managing Consultant
e Overall lead of business unit responsible for designing the system architecture and data warehouse of all
new client implementations
o Developed and deployed new implementation methodology that reduced average implementation time
by 25%
o Established data modeling and data warehousing standards for all new client project implementations
¢ Served as primary bridge between technical development team and product management team

McMaster-Carr Supply Dayton, NJ 4/96 - 5/00
Multi-billion dollar distributor of commercial and industrial supplies

Project Manager
o Managed special projects designed to improve systems and efficiency of a national distribution center and
sales facility
¢ Implemented large-scale material tracking system that resulted in greater control of material in-transit
and resulted in 40% decrease in material loss
o Designed process to estimate shipping charges prior to weighing, resulting in a 99.7% average recovery of
charges and reducing processing times by 75%

Neva, Ltd. Wilmington, DE 6/93 -4/96
Start-up that designed and manufactured high-tech composite engine and body components for race cars

President
¢ Founding principal and lead engineer

EDUCATION

Carnegie Mellon University, Pittsburgh, PA 1993
BS Civil/Structural Engineering
¢ Instructor for undergraduate computing skills course during junior and senior years
e Co-authored course textbook and curriculum 1992

SKILLS

Professional
« Data modeling, Data analytics, Regression analysis, Data transformations, Data integration, Data
warehousing, Product management, Technical sales, Theory of constraints, Project management (critical
chain and critical path), Six-sigma, Various implementation methodologies/SDLC

Technical
e Oracle, SQL Server, SAS, MiniTab, ERWin, PS8, MS Project, FoxPro, MS Access, MS Office, C, SQL, UML,
HTML, Visual Basic, FORTRAN

PR/Award # U282M150038
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Elizabeth Farruggia

Objective:

To lead the Student Services department in a diverse learning environment, focusing on improving academic

and behavioral performance of students with disabilities and students with specific needs.

Professional Experiences:

Sept. 2014-Present Deputy Chief of Specialized Services, Mastery Charter Schools, Philadelphia, Pa

*

*
*

Designs and Coordinates Special Education and all other specialized services to a network of 17 charter schools that
service 10,000 students and 1900 student identified with disabilities.

Monitors the effectiveness of each specialized service.

Manage and supports services provided by the Directors of Specialized Services, Director of Interventions, English
Language Learning Leader, Director of Alternative Education to ensure school are provided with a high quality
support system.

Ensure that all special education and specialized programs are run in compliance with state and federal laws and
support schools throughout State Cyclical Monitoring process and annual State Data Reporting.

Manages contractual Related Service partners providing school based services.

Developed and provided ongoing professional development for school based administration and teachers.

2013-August 2014 Director of Specialized Services, Mastery Charter Schools, Philadelphia, Pa

*
*
*

*
*

*

Provided weekly, direct supervision to 8 school based special education administrator.

Recruited and selected special education professional including administrators, teachers, and related service providers.
Ensured that all special education and specialized programs are run in compliance with state and federal laws and
supported schools throughout State Cyclical Monitoring process and annual State Data Reporting.

Supported school teams through Resolution Meetings and Due Process Hearings.

Ensured that all special education documentation is accurate, completed in a timely fashion, and used to effectively
drive programs.

Developed a comprehensive Transition to Adulthood continuum of services for Special Education students.

2010-2013  Assistant Principal of Student Services, Mastery Charter Schools Mann Campus, Philadelphia, Pa

*

*

* & & o o

Renaissance Charter School, Re-opened school as a Mastery School, administrator on original TurnAround year
Administration Team

Grew Student Services department from serving 21 students to: 71 students with disabilities, 5 students with 504
plans, 34 English Learners, and 50 students participating in pilot Response to Instruction and Intervention.

Managed Student Study Team — multidisciplinary team focused on providing varied and individualized interventions
to students.

Completed State Cyclical Compliance monitoring process.

Managed a team in the Student Service department — 3 Case Manager/teachers, 1 Social Worker, 1 School Based
Therapist, 1 Speech Therapist, 1 School Psychologist, and 1 Occupational Therapist, and Interagency Implementation
point person

Mangaged compliance of all special education and English learner documentation and programming.

Supported Student Services team members to better support students with specific needs and their team.

Ensured all disciplinary decisions for students with specific needs are aligned with state and federal laws.
Conducted formal and informal evaluations for school teaching staff.

Managed all intervention programming throughout school.

2009-2010  Assistant School Leader of Student Services, Mastery Charter Schools Lenfest Campus,
Philadelphia, Pa

*

Year long internship in the Management and Exceution of leading the Student Service department at a Mastery

School. PR/Award # U282M150038

25
Page e116
99 Elizabeth Farruggia



*

Responsible for all roles held by the Assistant Principal of Specialized Services

2006-2009 Special Education Teacher, Santa Monica High School, Santa Monica Malibu USD, Santa Monica,
Ca; Community Day School, Santa Monica Malibu USD, Santa Monica, Ca

*

*
*
*

Self Contained English, Reading, and Tutorial teacher for 9-12th grade student with disabilities.

Collaborated with general education teachers to implement IEP goals/accommodations into general education classes.
Developed curriculum to incorporate Ca State Standards, CaHSEE standards, and students' IEP goals.

Managed a caseload of 21 students' with IEPs. Prepared and held annual and triannual IEP meetings, including
academic testing, goal setting and monitoring, parent communications, teacher communications, and transition
planning.

Taught variety of classes for students with IEP's and general education students identified with emotional and
behavioral disorders in an alternative placement setting.

Held Individualized Education Plan meetings and managed cases for 11 students with IEP's, and parent conferences
for general education students.

Collaborated on and Implemented a behavior modification levels system to effectively manage classroom behaviors
of students with emotional disturbances and behavioral disorders.

2004-2006 Special Education Teacher, John Muir Middle School, San Leandro USD, San Leandro, Ca

* & & O 0o o

Special Education teacher with a caseload of 28 students.

Team-taught with a general education teacher full inclusion general and EL English classes.

Taught math, reading, and english intervention courses to students with mild to moderate disabilities.

Held Individualized Education Plan meetings and managed cases for 28 students with IEP's.

Completed both formal and informal academic assessments of students with IEP.

Monitored and consulted with staff and families on the academic and social progress of 28 students with IEP's.

1997-2004 General Education Teacher, Horace Mann Academic Middle School, San Francisco USD, San
Francisco, Ca; Bohannon Middle School, San Lorenzo USD, San Lorenzo, Ca

*

*

* & & o o

* & & o o

* & & o o

Worked on a team to create and teach integrated Reading, Language Arts, and History units which met the California
state standards and included special education and EL students.

Worked on a team to create and teach integrated Math and Science units which met the California state standards and
included special education and EL students.

Worked on a team to create an Academic Reading Toolkit, awarded the APPLE award by the San Francisco
Educators Fund.

Team-taught a full inclusion humanities core with a special education teacher.

Elected to the Student Achievement Study Team.

Collaborated on aligning state standards to a middle school program with cross grade level teams.

Created appropriate assessment tools for all curricular assignments with a team.

Communicated conscientiously with students and families about progress in school.

Educational Background and Certifications:

2014 Administrative Certificate, Level 1, PA — Completed in June 2014
2009 Special Education N-12 Certificate, Instructional 1, PA
2006 Clear Crosscultural, Language and Academic Development Certificate, CA
2006 M.A. Learning and Instruction, University of San Francisco, San Francisco, CA
2006 Level 1l Educational Specialist Professional Clear Credential (Mild/Moderate Disabilities), University of San
Francisco, San Francisco, CA
2004-2006 Educational Specialist Intern Credential, University of San Francisco, San Francisco, CA
2003 Professional Clear Multiple Subject Teaching Credential, CA
1997 Preliminary Multiple Subject Teaching Credential
1996 B.A. Elementary Education, Saint Mary's University, Winona, MN
1996 Early Childhood, Elementary K-9, Upper Elementary/Jr. High general education teaching credential by MN and
IL, St. Mary's University, Winona, MN
PR/Award # U282M150038
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THIE SCHOOL DISTRICT OF PHILADELIPHTA
OFIFICE OF THIE SUPERINTENDIENT

440 N. BROAD STREET, SUITE 301
PHILADELPHIA, PENNSYLVANIA 19130

WILLIAM R. HITE, JR., Ed.D, TELEPHONE (215) 400-4100
SUPERINTENIDENT FAX (Z15) 400-4103

July 9, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Re: Mastery Charter School's Proposal to the Charter Schools Program

Dear Secretary Duncan:

On behalf of The School District of Philadelphia ("School District"), I write in support of the proposal
submitted by Mastery Charter Schools ("Mastery") to the Charter Schools Program ("CSP") for High Quality
Replication and Expansion competition.

I understand that Mastery was a CSP grantee from 2010-2015 and used CSP funds to open or significantly
expand 11 schools in Philadelphia. Mastery's students consistently outperform their peers in the areas of
reading and math on multiple measures of assessment, and Mastery is the School District's most consistently
successful turnaround charter operator in Philadelphia through the School District's Renaissance Initiative.
Mastery's success to date has contributed to the School District's goal of increasing high-quality seats for
students in Philadelphia, but we recognize that there is still work to be done to close the achievement gap and
to ensure that all students have the opportunity to receive a high-quality education.

A CSP grant would allow Mastery to expand upon its education reform agenda in Philadelphia. The School
Reform Commission. the School District's governing body. recently approved Mastery as the new operator for
an existing Renaissance Initiative turnaround charter school beginning in fall 2015 and recently granted a new
charter to Mastery for a school opening in fall 2016. Mastery's proposal would further the Department’s goals
of increasing the number of high-quality charter schools around the nation and increasing the percentage of
students who are achieving at or above the proficient level on State examinations in mathematics and
reading/language arts. Our goals in Philadelphia similarly focus on improved student learning outcomes and
ensuring that all students have access to great schools, close to where they live.

On behalf of the School District, we respectfully request that you favorably consider the proposal submitted by
Mastery for the Charter School Program for High Quality Replication and Expansion.

Very truly yours,

William R. Hite, Jr., Ed.D.
WRH/dpw

Scott Gordon, Mastery Charter Schools
Lauren Thum lannuccilli, Charter Schools Office
Peng Chao, Charter Schools Office
PR/Award # U282M150038
Page e119 2

(2]



CAMDEN CITY SCHOOL DISTRICT
201 N. FRONT ST, CAMDEN, NEW JERSEY 08102
856-966-2000 » 856-966-1138

PAYMON ROUHANIFARD www.camden.k12.nj,us
SUPERINTENDENT

July 14, 2015

The Honorable Ame Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

I am writing to express my enthusiastic support for Mastery Charter Schools' proposal to enter the Charter Schools
Program for High Quality Replication and Expansion (CSP) competition.

Mastery was a CSP grantee from 2010-2015. With the support of CSP funds, Mastery was able to open or significantly
expand 13 schools in Philadelphia.

Here in Camden, we are thrilled to have had the opportunity to partner with Mastery. As part of the Urban Hope Act,
Mastery will lead a renaissance school project in Camden, opening high-quality schools for our students. In New Jersey’s
ESEA waiver request, 23 out of 26 District schools in Camden were designated priority schools. Mastery’s efforts will
assist the city in transforming this community of schools, Last year, Mastery opened two elementary schools, serving
approximately 400 students, This year, Mastery will operate a total of five schools, serving over 1300 students.

To date, Mastery's students in Philadelphia consistently outperform their peers in reading and math on multiple measures
of assessment. We are enthusiastic about the prospect that Mastery can replicate that success here in Camden, as part of
our vision to have a high-quality school available to every child in our city.

In Camden, Mastery has also focused on engaging the local community. They have engaged with individual families and
residents, as well as grasstops leaders. Mastery has demonstrated an ability to both provide quality schools and mobilize
families around the need for additional high-quality schools.

Mastery's Charter Schools Program for Replication and Expansion proposal would allow Mastery to play a key role in
education reform efforts in Camden and in other parts of New Jersey, through both new start schools and
transformations. We have enjoyed our partnership thus far, and we hope that you give your fullest consideration to
Mastery’s proposal.

With Regards,

Paymon Rouhanifard
Superintendent
Camden City School District

PR/Award # U282M150038
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Charter School Growth Fund

July 13, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

We are writing to express our enthusiastic support for Mastery Charter Schools' proposal for a Charter
Schools Program for High Quality Replication and Expansion grant.

The Charter School Growth Fund (“CSGF”) is a non-profit venture philanthropy fund that invests
philanthropic funds in the nation’s highest-performing charter school operators to dramatically expand their
impact on underserved students. Approximately 95% of CSGF's portfolio members are enabling students to
outperform comparable district schools in both math and reading. Many portfolio members are also
outperforming state averages in both math and reading and with strong performances on college entrance
exams like the ACT are supporting high numbers of low income students matriculate to college.

Before making any investment, CSGF undertakes a rigorous due diligence process that considers all factors
that may affect a charter organization’s success. Mastery joined the Charter School Growth Fund portfolio
shortly after they began their first CSP High Quality Expansion and Replication grant in fall 2010. During this
time, they have been able to leverage the federal CSP dollars and Charter School Growth Fund dollars to open
or expand 11 schools serving more than 7900 additional students in Philadelphia. We have also been
supportive of their opening five Renaissance charters in Camden, New Jersey during this time where they will
be serving approximately 1,300 students in fall 2015.

Mastery continues to be the leader in our portfolio in transforming low performing schools into high
performing charter schools through their Renaissance Schools partnership with Philadelphia and more
recently in Camden NJ. Through their focus on school turnarounds they have been able to transform schools
with some of the lowest performing students in Philadelphia and consistently outperform their peers in the
areas of reading and math on multiple measures of assessment. Given the number of communities trying to
recruit Mastery to open in their city, we are enthusiastic about their possible expansion in Philadelphia, New
Jersey, Delaware, and the District of Columbia as proposed in this application.

On behalf of Charter School Growth Fund, we hope that you will give your full consideration to Mastery
Charter Schools' Charter School Program for High Quality Replication and Expansion proposal.

Sincerely,

Kevin Hall
President & CEO
Charter School Growth Fund

350 Interlocken Boulevard, Suite 390, Broomfield, Gutpradar8GPRLsN3H2888090 F: 303.531.7344  www.chartergrowthfund.org
4
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100 West 10th Street, Suite 704
Wilmington, Delaware 19801

= A T:302.571.1536
FOUNDATION F:302.571.1538

OF DELAWARE www rodelfoundationde.org

July 11, 2015

Scott Gordon, CEO

Dear Scott,

r Mastery Charter School’s possible expansion to Delaware. We
t Delaware and why the state is an attractive market. This is still
a charter, the Rodel Foundation of Delaware would be prepared

Delaware has been at the forefront of education reform for much of the past ten years and continues to
be a national leader. We were selected number one in the country on Race to the Top and were a first
llenge. The state has garnered national recognition from the
arvard University’s Strategic Data Project, the Policy Innovators in
ity Campaign. A national study found that Delaware’s growth on
was the third fastest in the nation. Our high school drop-out rate is

at a historic low and we have more students taking AP courses and graduating from high school than
ever before.

ve schools, both district and charter, that need to rethink how
exist across our state, from Wilmington in the north to western
d proven, strong organizations to help bring change to these

Given DeIaware S prOX|m|ty to Mastery’s home base in Philadelphia, and Mastery’s strong track record
den, we would welcome you as a partner. Our support could
elping you navigate the community, and partnering with you to

We hope you will consider expanding to Delaware and would welcome your partnership in our mission
to help make Delaware one of the best systems of education in the world by 2025.

Paul Herdman

President & CEO
Rodel Foundation of Delaware

PR/Award # U282M150038 } Supporting World Class Schools for Delaware
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PUBLIC CHARTER SCHOOL BOARD SCOTT PEARSON, EXECUTIVE DIRECTOR

July 14, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

We are writing to express our enthusiastic support for Mastery Charter Schools' proposal to the
Charter Schools Program for High Quality Replication and Expansion competition.

Mastery was a CSP grantee from 2010-2015 and used CSP funds to open or significantly
expand 13 schools in Philadelphia, and we have strong interest in becoming a Mastery
expansion location via a new CSP grant. Mastery's students consistently outperform their
peers in the areas of reading and math on multiple measures of assessment in Philadelphia and,
we are enthusiastic about the possibility of having such a successful turnaround charter
operator in Washington, DC.

The District of Columbia is home to one of the most vibrant charter sectors in the country and
Mastery's Charter Schools Program for Replication and Expansion proposal would allow
Mastery to catalyze an ambits part of the education reform agenda with us here in DC through
charter turnarounds. While we are in early discussion with Mastery about expansion to DC,
we have a climate that is very welcoming of high quality charters, and we would be very
interested in their application to join our city’s charter community. Mastery has a track record
of partnering with LEAs in Philadelphia and Camden to help solve the problem of failing
schools in those cities, and we would welcome the opportunity to explore a similar partnership
with Mastery.

Mastery's proposal shares in the Department’s mission to increase the number of high-quality
charter schools around the nation and the percentage of students who are achieving at or above
the proficient level on Common Core aligned examinations in mathematics and
reading/language arts — goals we espouse here in DC as well.

On behalf of the DC Public Charter School Board, we hope that you will give your fullest
consideration to Mastery Charter Schools' Charter School Program for High Quality

Replication and Expansion proposal.

Sincerel

Scott Pearson

3333 14" Street NW Suite 210 = WashirRjaward B 0222150088t 202 328-2660 = www.dcpcsb.org
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Mastery Parent Advisory Council
c/o Mastery Charter Schools
5700 Wayne Avenue
Philadelphia, PA 19144

July 14, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

This letter comes to offer our support of Mastery Charter Schools’ program grant application
under the Charter Schools Program for High Quality Replication and Expansion competition as a
show of our continued support for more quality school options in Philadelphia.

The Mastery Parent Advisory Council is a city-wide organization of parents who advise
Mastery’s board of directors on the policies and programs that support parent engagement
across the Mastery schools network. Many of our parent leaders represent schools that were
once were failing neighborhood schools where students suffered from chronically low test
scores, epidemic violence, crumbling buildings and low teacher moral.

We have seen the difference Mastery’s model of transformative education has made for our
children. Our neighborhood schools are now beacons of change, where violence is low, teacher
moral is high, building structures are safe and our children are excelling academically, right in
our own neighborhood.

As leaders, we want more communities to benefit from high quality schools. That’s why we are
writing this letter in support of Mastery’s efforts to expand its work to more communities who
need it. We hope you will support Mastery’s application for the resources it needs so that this
important work can continue.

Thank you for your consideration of Mastery’s CSP Expansion application.

~~thzabeth MoTfit = 2"~ arlee Dean -~ Robin Olanrewaju
Chairperson, MPAC Officer, MPAC MPAC representative to the
Board of Trustees

PR/Award # U282M150038
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Mastery Parent Action Team * 5700 Wayne Avenue *
Philadelphia, PA 19144

July 15, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

This letter comes to offer our support of Mastery Charter Schools’ program grant
application under the Charter Schools Program for High Quality Replication and
Expansion competition. As representatives of the Mastery Parent Action Team, we represent
thousands of families across Philadelphia and Camden who are seeking high quality options for
their children.

The Mastery Parent Action Team is a city-wide network of parents and community members
who advocate for great schools and for more high quality school choice options for all children
in and families in Philadelphia. As education advocates, we have seen the difference Mastery
has made in neighborhood schools across Philadelphia and Camden. Many of these schools
were once failing schools where students suffered from low test scores, violence, poor building
structures and low teacher morale.

This letter comes to offer our support of Mastery Charter Schools’ application for a Charter
Schools Program High Quality Expansion and Replication grant as we press for more high
quality school options in Philadelphia and Camden, and we stand ready to help families in other
expansion citles prepare to advocate for their children.

We believe all children should have access to a great neighborhood school. To that end, we
support Mastery's efforts to expand its work to more communities who need it. We hope you
will support Mastery’s application for the resources it needs so that this important work can
continue.

Sincerely,

Maritza Guridy

Parent Leader, MPAT Philadelphia Parent Leader, MPAT Philadelphia
Lead Organizer, MPAT Camden

PR/Award # U282M150038
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Michael & Susan Dell

FOUNDATION

July 14, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

We are writing to express our enthusiastic support for Mastery Charter Schools' proposal to the Charter
Schools Program for High Quality Replication and Expansion competition.

Mastery was a CSP grantee from 2010-2015 and used CSP funds to open or significantly expand 13
schools in Philadelphia. We have served as a national funder supporting Mastery’s growth and
partnering with them on their work in supporting low income students to get to and successfully through
college.

At the Michael & Susan Dell Foundation (MSDF), we are supportive of the growth of proven, high
quality charter school operators. But we have also noticed a significant national need for more charter
school operators to take on the pressing challenge of school restart (or turnaround). There are few
operators willing to take on this challenge: Mastery is one of them. Further, our internal analysis of
school turnarounds, supplemented by MSDF commissioned research on turnaround operators around the
nation, has shown that Mastery is the most successful turnaround operators in existence. They
consistently and dramatically improve student learning outcomes.

Mastery is a part of the solution to turning around struggling schools and we support their plans for
expansion in the four states (PA, NJ, DE, DC) and six sub markets included in this proposal. Mastery's
students in Philadelphia continue to make dramatic gains in Reading and Math compared to their peers
statewide and we are enthusiastic about the prospect that Mastery can continue to replicate their past
success in more schools between 2015-2020.

Mastery's Charter Schools Program for Replication and Expansion proposal would allow Mastery to
catalyze an ambitious part of the education reform agenda nationally through District turnarounds of the
lowest 5% of schools. We have seen evidence of success for students through our research, and we hope
that you will give your fullest consideration to Mastery Charter Schools' Charter School Program for
High Quality Replication and Expansion proposal.

Sincerely,

|0€ !IC!‘GC!I

Director, Quality School Options
Michael & Susan Dell Foundation

Page 1 of 1
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p h i I d el p h i a Slji(t)esilzrgdoependence Mall West
school partnership Philadelphia, PA 19106

July 14, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

We wish to express our enthusiastic support for Mastery Charter Schools' proposal to the Charter
Schools Program for High Quality Replication and Expansion competition.

Mastery was a CSP grantee from 2010-2015 and used CSP funds to open or significantly expand 13
schools in Philadelphia. PSP has served as a local partner to support Mastery’s expansion during the
same period. The bulk of Mastery’s expansion has occurred through its conversion of long-
struggling district schools into Mastery “Renaissance” schools, which are charter-run, catchment-
area neighborhood schools. These conversions, made possible by CSP funds, have had the practical

and beneficial effect of moving more than 7,500 low-income students into quality schools.

PSP’s Great Schools Fund was created in 2010 to fund the startup, expansion and turnaround of
schools in Philadelphia, with the goal of moving 35,000 students into high-performing schools. To
date, we have invested $40 million in more than 35 schools run by more than a dozen providers.
Mastery has been the vital engine of our portfolio. Its focus on preparing teachers and school
leaders for urban environments, on supporting teachers with year-round coaching, and on leveraging
data to drive differentiated instruction have enabled it to deliver consistent improvements in school

performance even as it has been the fastest-growing provider in the city.

A brand new report from the CREDO research arm at Stanford University showed that in
Philadelphia the majority of charter schools deliver better educational outcomes for minority
students than their traditional-school peers. PSP supports high-performing schools of all types, but
with such clear evidence of the efficacy of charters in closing our local achievement gap, we are
especially committed to growing Philadelphia’s charter sector. What’s remarkable about Mastery is
its track record in closing the achievement gap in catchment-area neighborhood schools, doing it via
whole-school turnarounds. Done well, the Mastery turnaround model minimizes stranded costs for
the School District and leads to transformative change for more students, more quickly. Few charter

providers anywhere have delivered such consistent results with a turnaround model.

PR/Award # U282M150038
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school partnership

Locally, we are advocating for continued public investment in Mastery. We are continuing to flow
private philanthropic dollars to support Mastery’s growth—our board just approved another $1.5
million to help Mastery engineer the turnaround of a low-performing charter school. And I urge the
Department of Education to continue investing, as well. This is what good government should look
like: finding a partner that delivers results for students and taxpayers, and investing to help it expand
its impact. Please give your fullest consideration to Mastery’s Charter School Program for High

Quality Replication and Expansion proposal.

Sincerely,

Mark Gleason
Executive Director

PR/Award # U282M150038
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State of Netw Jersey

CHRIS CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Rox 300
Kf?‘v’i Gs;g&g'}fx{;g\f{) Trenton, NJ OB625-0500 Davip C. Hespr
Lt Governor Commissioner

July 15, 2015

The Honorable Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

We are writing to express our enthusiastic support for Mastery Charter Schools' proposal
to the Charter Schools Program for High Quality Replication and Expansion competition.

Mastery was a CSP grantee from 2010-2015 and used CSP funds to open or significantly
expand 13 schools in Philadelphia. In 2014, the New Jersey Department of Education approved
the initial charter school application for Mastery under the name Excellence Charter School to
open schools in Camden as well as a Renaissance charter contract for the same city. Mastery
opened two schools under their Renaissance LEA agreement as Mastery Schools of Camden in
fall 2014 and will open three more in fall 2015. We are hopeful they will also seek to expand via
the existing charter application and would invite them to apply to operate charters in other cities
in New Jersey where there is evidence of need for high quality seats.

While we cannot guarantee approval of future charter applications prior to submission
and review, we have been impressed by Mastery’s track record of student achievement and
growth through their turnarounds of some of the lowest performing schools in Philadelphia. We
are pleased they have chosen to expand to New Jersey in Camden and we look forward to
opportunities to explore more high quality Mastery (Excellence) schools in our state in the
future.

The State of New Jersey is dedicated to quality authorizing and has been focused on
developing a high quality charter sector under the Christie administration. Mastery's Charter
Schools Program for Replication and Expansion proposal would allow Mastery to catalyze an
ambitious part of the education reform agenda with us here in New Jersey by focusing on
educational options for students in our low income communities with failing schools.

We hope that you will give your fullest consideration to Mastery Charter Schools' Charter
School Program for High Quality Replication and Expansion proposal.

PRiAward; #4J282M150038
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COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF STATE

JANUARY 6, 2010

- TOALL WHOM THESE PRESENTS SHALL COME, GREETING:

| DO HEREBY CERTIFY THAT,

MASTERY CHARTER HIGH SCHOOL

is duly incorporated under the laws of the Commonwealth of Pennsylvania and

remains a subsisting corporation so far as the records of this office show, as of

the date herein.

IN TESTIMONY WHEREOF, | have
hereunto set my hand and caused
the Seal of the Secretary's Office to
be affixed, the day and year above
written.

Secretary of the Commonwealth

Certification Nurmber: 8506490-1
Verily this certificate online at hitp:/fwww.corporations.state.pa.us/corp/soskbiverify.asp

PR/Award # U282M150038
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COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF STATE

JANUARY 6, 2010

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:
MASTERY CHARTER HIGH SCHOOL

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania
do hereby certify that the foregoing and annexed is a true and correct

copy of
ARTICLES OF INCORPORATION-NON-PROFIT filed on November 8, 2000,

ARTICLES OF AMENDMENT-NONPROFIT filed on March 27, 2001,
ARTICLES OF AMENDMENT-NONPROFIT filed on August 27, 2003

which appear of record in this department.

IN TESTIMONY WHEREOF, | have
hereunto set my hand and caused
the Seal of the Secretary's Office to
be affixed, the day and year above
written.

Secretary of the Commonwealth

PR/Award # U282M150038
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TO THE ARTICLES OF INCORPORATION
OF
TECH HIGH CHARTER SCHOOL

The corporation is incorporated under the Nopprofit Corporation Law of the
Commonwealth: of Pennsylvania for the following purpuse or purposes:

Te previde basic elementary education to charter schoo!l ztudents.

The corporation is organized exclusively for charitable, literary, scientific, religious and
educational purposes provided for under Section 501(c)(3) of the Internal Revenue Code of 1986
and does not contemplate pecuniary gain or profit, Incidenta! or otherwise,

No part of the net earnings of the oorporation ehall inure to the benefit, or be distributable
19, its members, trustees, officers or othet private persons except that the corporetion shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of its purposes,

No substantial pert of the activities of the carporation shatl be the cwrying on of
propaganda or otherwise attempting to influsnce legislation, and the corporation shall not
participate in, or intervene in (including the preparation or distribution of any statements) anv
‘political campaign on behalf of or in opposition to any candidate for public office. The
corporation shal not carmy on any other activities not permitted to be carried on (a) by a
corpo-ation exerapt from Federal income tax under Section 501(c)(3) of the Internal Revenue

Code of 1586 (or the corresponding provision of any future United States Internal Reverue
Law).

Upon the dissolution of the corporation, assets ahali be distributed for one or more
exempt purposes within the meaning of Section $01(e)(3) of the Internal Revenue Code, or the
correspanding section of any future federal tax code, or shall be distributed to the federal
goverrment, or Lo a state or local government, for a public purpose. Any such assets 1ot so
disposed of shall be disposed of by a Court of Competent Jurisdiction of the connty in which the
principal office of the cotporation is then loceted, excltsively for such purposer or to such

organization or crganizations, as said Court shall determine, which are organized and operated
exclusively for s ich purpose .

Certification#: 8506489-1 Page 3 of 9
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TECH HIGH CHARTER SCHOOL

il

ARTICLES OF INCORPORATION
EXHIBIT A
The name should be changed from Tech Charter High School, Inc. to:

HIGH TECH HICH PHILADELPHIA CHARTER SCHOQOL

The additional provisions are as follows:

Notwithstunding any other provision set forth herein, the corporation shall not carry on any
activities not permitted to be carmied on (ai by a curporation exempt from Federal income 1ax
under Section 501{c)(3) of the Intemal Revenue Code of 1986, or corresponding provisions of
any subsequent Federal tax laws, or (b) by a corporation contributions to which are deductible
under section £70{c)(3) of the Internnl Revenue Code of 1986 (or corresponding section of any

future United Stutes Internal Revenue law).

Upon the dissolution of the corporation, the assets of the corporation, shall be distributed for one
or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code .
of 1986, or corresponding provisions of any subsequent Federal tax laws, or shall be distributed
to the federal government, or (o a state or local government, for a public purpose. Any such
assets not 80 disposed of shall be distributed by the Court of Common Pleas of the county in
which the principal office of the corporation is then lucated, or as otherwise provided by law,

exclusively to such exempt organizations, as the Court shafi derermine.
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PENNSYLVANIA DEPARTMENT OF STATE
CORPORATION BUREAU
Articles of Amendment-Domestic Corporation

. . : (15 Ps.CS)

| Entity Numpes : .

: i Buslness Corporation (§ 1519)
| ‘ﬂ ?7/9({‘;2 ’ "2 Nomprofis Corporation (§ 5915)
i

Docyment will be retursed to the
Fhm nnme and sddrets you water o
J— the Lefe,
. | addrea -
‘ I Ciy e %p Code
{
l
Fee: $52 | AUG 2 7 2003 | t
- Filed in h at of State on ;
R Socrotary of the Commonwealth E:

In compliance with the requirements of the applicable provicions (elating to articles of amendment), the undersigned,
desiring 10 smend its articies, hereby states that:

1. The

of the corporation g |

i L

2 The (o) agdresa of this corporation's surrens registered offica in this Commonwealth or (b) neme of its
commereia) tegistered oifice provider and the county of venue is (the Deparoment is hereby suthorized 1o
coreet the following informenon to conform i the rocards of the Deparunent):

Jymbtr and St 7 Ci Bme

{b) Name of Commercial Regist=red Office Provider Caunty

|14+ )

4 I 3. The manuts by or usder which it was incom“d‘ﬂﬁ ”MM}'F /4 55

P

i & The date ¢f itz incorporstion: //_ é" M

Y Check. and if appropriaw campleie, one of the foilowing: _ 1

The amendment shall be effective upon fiking thesc Articley of Amendment in the Dupanment of S,

Certification{a850TheATFpHiDong shatl be eective on- .;
i Dawe Howr

-
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K!GHK TeCH HiGH PEILADELPtrA CHARTER SCHOOL
ARTICLES OF INCORPORATION

EXHIBIT &

The name should be changed from High Tech High Philadelphia Charter Schoo] to
Mastery Charter High School.

The registered office should be changed from 2 Penn Center Plaza, Suite 1100,
Pluladelphia, PA 19102, Philadelphia County to 35 S, 4th Street, Philadelphia, PA 19106,
Philadelphia County.
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PENNSYLVANIA DEPARTMENT OF STATE
=3 - : CORPORATION RUREADL '
L Articles of Amendment-Domestic Corporation P
- : (15 Pa.C8) o
Entity Number .
—— Business Corponation (§ 1915)
... Noupro(it Cosporation (§ 5915)
- . — “Daaatent wl bo rotutasd to the
High Tech High Philadeiphia Foundation - | mime and nddres you entur la
Artdreas -
1302 Race Street, ard Floor
[ Suw Tin Code.
Philadelphia, PA 19107 :
L . : $52
Fec: 832 . Flled In tho Department of Statc on_
Secrstary of the Comuncawealth

In compliznce with the requiremmonty of the applicuble pravisions (relating t acticies of amondmunt), the undersigned,
desiring ro umcnd its aricles, herchy states that; : :

1. The nume of the corporpiion fa;
High Tech High Philadelphlg Foundation

2. The (a) address of this cotporation’s curreat regiatered office in this Cammonweelih of (b) name ofiis
* commerclal registered offios provider and the county of veaye Is (the Departmen!. is hereby authorized 1o
correat the fllowing infiriation to conform ta the recards of the Dopartment); )
@) Number and Street ta '

Cllr Zip County
1302 Race Street, 3rd Fioor, Philadelphla, PA 19107 Phila.
o (b) Name of Commocial Reglstered Ofloe Provider County

o .

3 The alarote by or under which it was incarpotated: Pennsylvania Norprofit Corporation Law

4. The dow of lon incorporation: August 20, 2001

S. Chack. und if gppropriais complets, one of the following,
X

The amcndment shall be cffective upor flling thess Articles of Amendment in the Departmeny of State.
e The amendment shall be efftotiva on:

nl .
" _ Duto : Hour

av1s A0 1420 vd

{2 e 52438 1B
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DSCB:15-1915/3915.2 o .

f 6. Check one of the Sollowing:

—— The amendmant et adopted by the bosrd of dircciors puriuant 1 1 o C5. § 1914(c) or§ $914(h),

1. Check, and if’ qpproprials, complaw one of the follawing:

— The n.mondmﬁnt adopted by the corporation, sot furth ip [i ull, is as follows

X The ameadment ldopte& by the comovation is sof forth Ju full in Exhibit A attached herelo and made & parg
hereof. Exhibit g 18 attachéd hereto to Provide for tax exempt status or
The corporation g

8 dogeribéd under Bestlan S0 3T 6T the Intemmal
Rovenuo—Code. : WA :

3. Cheek if the amendment resiatey the 4rkicles:

. The reatated A:ﬂcleg of Incorporstion supersede the onigingl artioles and all amendments thereto,

IN TESTIMONY WHEREOF, the undetsigned |
corporation has caused thege Arilcle of Amendment co b
signed by a duly authorized officer thotoaf this

— day of _Septemuar
2001 '

‘High Tech High Philadelphia

+ Ou@@ MM}

Title

~ oy
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EXHIBIT A

ATTACHMENT TO AND A PART OF ARTICLES OF INCORPORATION

The corporation is organized and operated exclusively for charitable, educational and
scientific purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of
1986, as amended (the “Code™). The corporation is organized and operated for the benefit of, to-
perform the functions of, or to carry out the purposes of (within the meaning of section 509(a)(3)
of the Code) High Tech High Philadelphia Charter School, a Pennsylvania nonprofit corporation
that has been recognized by the Internal Revenue Service as an organization described under
sections 501(c)(3) and 509(a)(1) of the Code. The corporation shall engage in any and all lawful

.activities incidental to the foregoing purposes, except as specifically restricted herein. The

corporation will be operated, supervised, or controlled by the directors of High Tech High
Philadelphia Charter School to develop, implement and support innovative educational practices
at the High Tech High Philadelphia Charter School. '

The corporation does not contemplate pecuniary gain or profit, incidental or otherwise.
No part of the net earnings of the corporation shall inure to the benefit of or be distributable to
any private person; except that reasonable compensation may be paid for services rendered on
behalf of the corporation, and no frustee, director or officer of the corporation or any individual
shall be entitled to share in any distribution of any of the assets of the corporation upon its
dissolution, ' g

No substantial part of the activities of the corporation shall be the carrying on of
propaganda or otherwise attempting to influence legislation except as may otherwise be .
permitted in accordance with an election pursuant to section 501(h) of the Code; the corporation
shall not directly or indirectly participate in or intervene in any political campaign on behalf of or
in opposition to any candidate for public office (including the publishing or distributing of
statements); nor shall the corporation engage in any activities that are unlawful under applicable -
federal, state or local laws, : :

. Notwithstanding any other provision of these articles, the corporation shall not carry on
any other activities not permitted to be carried on (2) by & corporation exempt from federal
income tax under section 501(c)(3) of the Code, or corresponding section of any future federa]
tax code, or (b) by a corporation, contributions to which are deductible under sections 170, 2055,
or 2522 of the Code, or corresponding section of any future federal tax code,

In the event of dissolution of the corporation, whether voluntary or involuntary or by
operation of law, the assets of the corporation (a) shall be distributed for one or more exernpt
Purposes within the meaning of section 501(c)(3) of the Code, or corresponding section of any
future federal tax code, or (b) shall be distributed to the federal government or to a state or local
govemment for a public purpose, or (c) shall be distributed by a court to another organization to
be used in such manner as in the Jjudgment of the court will best accomplish the general purposes
for which the dissolved organization was organized.

1-PH/1488906.1
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APPENDIX E: SCHOOLS OPERATED BY THE APPLICANT

VI.

List of Schools Operated by Mastery Charter Schools

Pennsylvania Charter Agreements and Approving Board Resolutions

i.  Charter Agreement for Applicant — Mastery Charter HS

¢ Renewal Resolutions 2010 and 2015 for Mastery Charter HS
e Executed Charter Agreement for Applicant- Mastery Charter HS 2005
o Draft Renewal Agreement for Applicant- Mastery Charter HS 2015

ii.  Copy of Resolutions & First Page of Charter Agreements per Campus

e Thomas

e Shoemaker

e Pickett

e Harrity

e Mann

e Smedley

e Clymer

e Hardy Williams
o Cratz

e Cleveland

e Pastorius

New Jersey Renaissance School Project Management & Operation Agreement

Letters or Resolutions Authorizing Future Charter Agreements

i.  Mastery Charter School Gillespie Campus
ii.  Frederick Douglas Mastery Charter School
iii.  Excellence Charter Schools, New Jersey

Pennsylvania and New Jersey Management Agreements
i.  PA Management Agreement- Pastorius
ii.  NJ Management Agreement — Mastery Schools of Camden
iii.  First & Last Page of Management Agreement — All Schools

Documentation Recognizing Schools as Separate Under State Law
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APPENDIX E: SCHOOLS OPERATED BY APPLICANT Each Mastery Charter School Campus has its own
Principal, administration, faculty, student body, facility and governing board representatives. All campuses have signed a
management agreement with Mastery Charter High School to serve as the Network lead and to provide consulting services
including: teacher recruitment, orientation, professional development, and support; general human resources and finance
functions; facility planning and improvements, common data systems management, instructional benchmark assessments, etc.

ScHooL NAME STATEID/ | YEAR | GRADES LOCATION (S) CHARTER AUTHORIZER SEPARATE
Loc. Cobe | OPEN | SERVED CHARTER
Mastery Charter Lenfest Campus | 126510002/ 2001 7-12 35 South 4™ Street School District of Philadelphia Yes
7678 Philadelphia, PA 19106
Mastery Charter School Thomas 126510023/ 2005 K-12 927 Johnston Street (7-12) School District of Philadelphia Yes
Campus ( 2 Princ ipals) 7910 814 Bigler Street (K-6)
Philadelphia, PA 19148
Mastery Charter Shoemaker 126510022/ 2006 7-12 5301 Media Street School District of Philadelphia Yes
Campus 7909 Philadelphia, PA 19131
Mastery Charter Pickett Campus 151514721/ 2007 6-12 5700 Wayne Avenue School District of Philadelphia Yes
7961 Philadelphia, PA 19144
Mastery Charter Harrity 126516457/ 2010 K-8 5601 Christian Street School District of Philadelphia Yes
Elementary 8153 Philadelphia, PA 19143
Mastery Charter School Mann 126519433/ 2010 K-6 5376 W. Berks Street School District of Philadelphia Yes
Elementary 8152 Philadelphia, PA 19131
Mastery Charter School Smedley | 126517286/ 2010 K-6 1790 Bridge Street School District of Philadelphia Yes
Elementary 8151 Philadelphia, PA 19124
Mastery Charter School Clymer 126511748/ 2011 K-8 1201 W. Rush Street School District of Philadelphia Yes
Elementary 8208 Philadelphia, PA 19133
Hardy Williams Academy 126513290/ 2011 K-11 5400 Warrington Avenue School District of Philadelphia Yes
Mastery Charter School (2 7588 Philadelphia, PA 19143
Principals)
Simon Gratz High School Mastery | 126513734/ 2011 6-12 1798 W. Hunting Park School District of Philadelphia Yes
Charter (3 Principals) 8207 Avenue
Philadelphia, PA 19140
Grover Cleveland Mastery Charter | 126519644/ 2012 K-8 3701 North 19" Street School District of Philadelphia Yes
School ( 2 Principals) 8259 Philadelphia, PA 19140
Francis D. Pastorius Mastery 126518795/ 2013 K-8 5650 Sprague Street School District of Philadelphia Yes
Charter School 8288 Philadelphia, PA 19138
Mastery Schools of Camden-- County: 07 2014 K-5 800 Erie Street Yes (Both
North Camden District: 1802 Camden, NJ 08102 State of New Jersey schools on
Mastery Schools of Camden-- School: 112 2014 K-2 1033 Cambridge Avenue 1 Charter)

Cramer Hill

Camden, NJ 08105
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SRC- 37
June 16, 2010

RESOLUTION

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et. seq., the Board
of Education of the School District of Philadelphia (the “School District”) granted a charter to
the Board of Trustees of MASTERY CHARTER HIGH SCHOOL (the “Charter School”) to
operate a charter school from September 1, 2001 through August 31, 2005; and

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, e, seq., the SRC
renewed the Charter School’s Charter for a five-year term from September 1, 2005 through June
30,2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, and information
sought during the renewal process, and has examined school and student performance; now be it

RESOLVED, that the Charter School must comply with the following conditions (the
“Conditions™):

1. The Board of Trustees shall submit to the School District by August 1, 2010 a
Contlicts of Interest Policy that complies with the Public Official and Employee Ethics Act and
the Pennsylvania Nonprofit Act and that is applicable to trustees, officers, administrators, and
relatives of trustees. officers and administrators of the Charter School. The Charter School shall
comply with the Conflicts of Interest Policy during the term of the Charter.

2. The Board of Trustees shall submit to the School District by August 1, 2010 an
Admissions Policy that complies with the Pennsylvania Charter School Law and shall comply
with the Admissions Policy during the term of the Charter.

3; The Board of Trustees shall comply with the requirement that 75% of the Charter
School’s professional staff are certified in accordance with the Charter School Law during the

term of the Charter.

4. The Board of Trustees shall submit evidence to the School District by August 1,
2010 that 100% of the Charter School’s teachers with primary responsibility for direct
instruction in one or more of No Child Left Behind’s core academic subjects demonstrate that
they satisty the definition of a “Highly Qualified Teacher” and shall comply with this
requirement during the term of the Charter.

5. The Board of Trustees shall ensure that all employees have required federal and
state criminal and child abuse background checks and shall comply with the Charter School’s
Employment Policies and Procedures during the term of the Charter.
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SRC- 37
June 16, 2010

6. The Board of Trustees shall submit to the School District by August 1, 2010 the
curriculum and instruction plan for the Charter School’s Multiple Alternatives Pupil Support
Program (“MAPS™), and the Charter School shall provide to the School District the names of the
students attending the MAPS program on a monthly basis during the term of the Charter:

and be it

FURTHER RESOLVED, that the Charter is RENEWED, subject to the satisfaction of the
Conditions set forth above and upon the timely submission of all of the evidence identified
above, for a five-year period commencing on July 1, 2010 and ending on June 30, 2015, with
current grades and enrollment, effective upon the full execution of the Charter Agreement by the
School District and by the President of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the SRC, pursuant to section 6-696(i)(3) of the Public School
Code. partially suspends the corrective action status provision in Section 17-1729-A(a.1) of the
Charter School Law that authorizes the SRC to place specific reasonable conditions in the charter
that require the charter school to meet specific student performance targets within reasonable
stated periods of time. All other provisions of Section 1729-A(a.1) shall remain in full force and

effect; and be it

FURTHER RESOLVED, that during the term of the Charter, the Charter School shall meet
reasonable specific student performance targets within reasonable stated time periods as set forth
in the Charter between the School District and the Charter School; and be it

FURTHER RESOLVED, that the Charter School is approved for a total enrollment of 600
students in grades 7-12; and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.
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SRC-3
May 11, 2015

RESOLUTION

Re: Mastery Charter High School; Renewal of Charter

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the Board
of Education of the School District of Philadelphia (““School District”) granted a charter
(“Charter”) to the Board of Trustees of the predecessor in interest to MASTERY CHARTER
HIGH SCHOOQOL (“Charter School”) to operate a charter school for a term of four (4) years
commencing in 2001; and

WHEREAS, the School Reform Commission (“SRC”’) renewed the Charter School’s Charter for
five-year terms in 2005 and in 2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office of the School District setting forth the
agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew
the Charter School’s Charter based on the renewal report for the Charter School and on the terms
and conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by
the Charter School as set forth below, for a five-year period commencing on July 1, 2015 and
ending on June 30, 2020, effective upon the full execution of the Charter Agreement by the
School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for
renewal (the “Conditions for Renewal”) as set forth below. Failure to comply with the
Conditions for Renewal may be a basis for revocation or nonrenewal of the Charter School’s
Charter.

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
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with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year or between school years for grades 7-9,
the Charter School shall accept new students from the waiting list in appropriate
order for particular grades or new applicants if there are no applicants for that
grade on the waiting list. If seats open in grades other than 7-9, the Charter School
shall seek to fill the open seats in the best way feasible. The Admissions Policy
and Process also shall provide that the Charter School shall provide a copy of its
current waiting list at any time during the Term of the Charter within ten (10)
business days after requested by the Charter Schools Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programing which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend
Bylaws, updated Bylaws shall be sent to the Charter Schools Office by August 31,
2015.

Voting members of the Board of Trustees of the Charter School shall not be
voting members of the Board of Trustees of other Philadelphia charter schools
operated by Mastery Charter Schools so long as the Charter School has a
management contract with another Philadelphia charter school operated by
Mastery Charter Schools or provides services as the Network Support Team for
such charter school.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
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subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

8. The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (i1) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
Board of Trustees shall submit a signed affidavit to the Charter Schools Office
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.

9. The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

10. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged
and agreed that the Charter School will enroll students only in grades K through 12 with a
maximum of 600 students during the term of the Charter and any renewal thereof, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request
payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School shall have admission preferences for all
students enrolled at Mastery Charter School Smedley Elementary ("Mastery-Smedley");
provided, however, that students enrolled at Mastery-Smedley in the Autistic Support program
may enroll at the Charter School but shall receive their educational program at Mastery Charter
School Simon Gratz Campus. The School District shall arrange and pay for the transportation
costs for such students formerly enrolled at Mastery-Smedley in the Autistic Support program
who enroll at the Charter School but receive their educational program at Mastery Charter
School Simon Gratz Campus; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related
to the School District’s accountability performance system for charter schools:

1. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
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growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School;

and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.

PR/Award # 6‘282M150038
Page €153



Ny

P

Contract Ne, 012/F06

School Reform Commission
Resolution No. SRC-12
dated March 16, 2005 and
Resolution No. SRC-6
dated April 20, 2005

THE SCHOOL DISTRICT OF PHILADELPHIA

CHARTER
FOR

MASTERY CHARTER HIGH SCHOOL

THIS CHARTER (the “Charter”) is made and entered into as of August 32/ ,2005 (the
“Execution Date”), by and between the SCHOOL REFORM COMMISSION (the “SRC”) of
THE SCHOOL DISTRICT OF PHILADELPHIA (the “School District™), with its principal place
of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
CHARTER HIGH SCHOOL, a Pennsylvania nonprofit corporation (the “Charter School™)}
acting through and by its Board of Trustees (the “Charter Board”), with its principal place of
business at 35 S. 4™ Street, Philadelphia, PA 19106.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring The School District of Philadelphia to be in distress, and the SRC
was appointed pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act
2001, Oct. 30, P.L. 828, No. 83 (“Act 83™); and '

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education™) of the
School District; and (iii} is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law™) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, the founding coalition of the Charter School submitted to the Board of
Education an Application to operate the Charter School (“the Application™); and
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7 WHEREAS, the Board of Education of the School District duly approved said
Application and authorized the issuance of a charter to the Charter Board for a term of four 4)
yeats commencing on September 1, 2001; and '

WHEREAS, on or about November 15, 2004, the Charter Board filed its application for
renewal of its charter with the School District; and

WHEREAS, on March 16, 2005, the SRC adopted Resolution SRC-12 and on April 20,
2005, the SRC adopted Resolution SRC-6 (collectively, the “Resolutions™) attached hereto as
Exhibit A and made a part hercof, which authorized the renewal of the Charter for the Charter
School upon meeting the condition(s) set forth in said Resolutions; and

WHEREAS, the Charter Board is authorized to sign this Charter;

NOW THEREFORE, in consideration of the promises and the mutual covenants and
agreements set forth herein, the SRC and the Charter School intending to be legally bound,
hereby mutually agree to the above Recitals and the following;

GRANT OF CHARTER

Subject to all of the terms and conditions set forth in this Charter, the SRC hereby grants
to the Charter Board this Charter to operate the Charter School as a public school under and
pursuant to the Charter School Law and all other Applicable Laws (as hereinafter defined),
commencing on September 1, 2005 (the “Effective Date™) and ending on June 30, 2010, unless
earlier terminated pursuant to the terms of this Charter or Applicable Laws (the “Term™).

1t is specifically understood and agreed between the parties hereto that;

1. The Charter School shall comply with the Resolutions, common law, court
decisions, court orders, the Charter School Law, the Individuals With Disabilities Education Act,
20 U.S.C.S. §1400 et seq. (“IDEA”), the No Child Left Behind Act, P.L. 107-110, and all other
applicable state, federal and local laws, statutes, codes, ordinances and regulations as in effect
from time to time (“Applicable Laws™). In furtherance of and without limitation to the covenants
contained herein, the Charter School shall comply with Applicable Laws prohibiting
- discrimination on the basis of disability, race, age, creed, color, gender, religion, marital status,
veteran status, national origin, ancestry and any other protected category or classification as
required by law, and shalt not unlawfully discriminate in student admissions, hiring and
operations. Any reference in this Charter to any statute or ordinance shall mean such statute, as
the same may hereafter be duly amended.

2. The Application, including the representations, certifications and assurances set
forth therein, is hereby incorporated in this Charter as if set forth herein in full. As used in this
Charter, “Application” means the application originally filed by or on behalf of the Charter
School and the Charter Board in connection with the original issuance of a charter to the Charter
Board for the Charter School, as said application may subsequently have been amended by (a)
duly authorized agreement of the SRC and the Charter Board, or {b) the Charter Board’s
application for approval of the renewal (“Application for Renewal”) of its Charter, or (c) both.
To the extent that materials submitted to the School District in connection with an Application

2
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for Renewal of an existing charter should reasonably be construed as amendments to the
Application, the Charter Board and the School District acknowledge and agree that the original
application shall be deemed amended thereby and such amendment or amendments shall
constitute part of the “Application “ only to the extent that the SRC has specifically approved by
resolution any differences in policies, procedures or terms of operation between the application
and the Application for Renewal.

2. The Charter Board agrees that it shall operate the Charter School in strict
adherence to: (a) the terms of the Application, attached hereto as Exhibit B; (b) the Statement of
. Assurances, and all Application appendices and attachments referred to therein (collectively, the

- “Statement of Assurances™), attached hereto as Exhibit C; (c) the Accountability Agreement
(“Accountability Agreement™), attached hereto as Exhibit D; and (d) the Standard Terms and
Conditions (“Standard Terms and Conditions™), attached hereto as Exhibit E; all as submitted by
the Charter Board and approved by the SRC and School District staff,

3. The Charter School shall provide to the School District no later than August 29,
2005 the documents (“Required Documentation™), in form and substance acceptable to the
School District, set forth on Exhibit F. If the Charter Board fails to provide the Required
Documentation to the School District by August 29, 2005, the SRC and/or the School District
may withhold payments to the Charter School, may revoke the Charter, may declare the Charter
void, and/or may benefit from any other remedies provided by the Charter School Law or
Applicable Laws. The Charter Board shall report to the School District any changes to the
Required Documentation during the Term of this Charter within fifteen (15) days after the
occurrence of the change. Additionally, in accordance with the Applicable Laws, the Charter
School shall maintain on-site at its facility for inspection by the School District and its
~ representatives and agents all of certain current Charter School records (*“Current Charter School
Records™) as set forth on Exhibit G attached hereto and made a part hereof.

4. The Charter School, during the Term of this Charter, shall operate facilities
located at the following addresses: 35 S. 4™ Street, Philadelphia, PA 19106
and at the former Thomas School at 927 Johnston Street, Philadelphia, PA 19148.

5. The Application, Statement of Assurances, Accountability Agreement, Standard
Terms and Conditions, and Required Documentation, and all other Exhibits, appendices and
attachments hereto are incorporated herein by reference as if fully set forth. This Charter and all
Exhibits hereto constitute a legally binding agreement for the Term set forth above and the terms
of this Charter cannot be changed absent a written amendment to this Charter signed by both
parties. -
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6. Notices required by this Charter shall be sent to the following individuals:
1 Name: James E. Nevels Scott Gordon
Title: Chairman Chief Executive Officer
Address: School Reform Commission Mastery Charter High School
Administration Building 35 South 4™ Street
Room 114 Philadelphia, PA 19106
2120 Winter Street
Philadelphia, PA 19103
With required copy to:
Name: .| Charter School Office Robert W. O’Donnell, Esqure
Title: Executive Director |
Address: The School District of Philadelphia | O’Donnell Associates
Charter School Office ‘ 1515 Market Street
Administration Building - Rm. 309 | Suite 1800
2120 Winter Street Philadelphia, PA 19102
Philadelphia, PA 19103 '
7. The School District reserves the right to terminate and or revoke this Charter in

accordance with 24 P.S. §17-1729-A and Applicable Laws. This Charter may be terminated by
mutual written agreement prior to the expiration of the Term, which agreement shall state the
effective date of termination. The Charter School and the School District agree that unless the
safety and health of the students and or staff is otherwise threatened, the effective date of
termination by mutual agreement will be at the end of a semester or academic year. After the
disposition of any liabilities and obligations of the Charter School, any remaining assets of the
Charter School shall be distributed on a proportional basis to the school entities (as defined in 24
P.3. § 17-1703-A) with students enrolled in the Charter School for the last full or partial school
year of the Charter School.

8. This Charter may not be transferred or assigned by the Charter School.
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IN WITNESS WHEREOF, the undersigned have executed this Charter the day and year
first written above. '

THE SCHOOL REFORM COMMISSION
OF THE SCHOOL DISTRICT OF
PHILADELPHIA ' APPROVED AS TO FORM:

Interim General Counsel

Title: Secretary

5
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EXHIBIT A

SRC RESOLUTIONS
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- SRC-12
March 16, 2005

RESOLUTION

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et. seq.,
the Board of Education of the School District of Philadelphia granted a charter to the
Board of Trustees of MASTERY CHARTER HIGH SCHOOL ("the Charter School") on
September 1, 2000 to operate a charter school from September 1, 2001 through August
31, 2005; and ‘

WHEREAS, the Charter School séeks renewal and expansion of its Charter; and

- WHEREAS, pursuant to Act 83 of 2001, the Commonwealth amended §696 of the Public
School Code, entitled "Distress in school districts of the first class” and, as so amended, §
696(e)(1) states: "[a]ll powers and duties granted heretofore to the board of school
directors of a school district of the first class under this act or any other law, including its
authority to levy taxes and incur debt, shall be vested in the School Reform
Commission..."; and

WHEREAS, pursuant to § 691 of the School Code, the Pennsylvania Secretary of
Education declared the School District of Philadelphia (the "School District") to be a
“distressed school district effective December 22, 2001, and pursuant to § 696 of the
School Code, a School Reform Commission ("SRC") has been appointed; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the
information sought during the renewal process and examined school and student
performance; now be it

RESOLVED, that the Charter School must by April 1, 2005:
© Submit evidence that 75% of the professional staff is certified in
accordance with the Charter School Law; and be it

FURTHER RESOLVED, that upon meeting the requirement set forth in the paragraph
above, the request for renewal of the charter for a period commencing on September 1,
2005 and ending on August 31, 2010 shall be GRANTED upon signing a new Charter
Agreement. Renewal of the Charter will not take effect until the Charter Agreement has
been signed by the President of the Board of Trustees of the Charter School or another
member of the Board duly designated by the President; and be it

FURTHER RESQLVED, that upon meeting the requirement set forth above, the Charter
School’s request for expansion of grades and enrollment is hereby GRANTED and the

school shall be authorized to enroll a maximum of 600 students and serve grades 7
through 12.
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SRC-6
April 20, 2005

WHEREAS, pursuant to Act 83 of 2001, the Commonwealth amended §696 of the Public
School Code, entitled "Distress in school districts of the first class" and, as so amended,
§696(e)(1) states: "[a]il powers and duties granted heretofore to the board of school
directors of a school district of the first class under this act or any other law, including its
authority to levy taxes and incur debt, shall be vested in the School Reform
Commission... "; and

WHEREAS, pursuant to § 691 of the School Code, the Pennsylvania Secretary of
Education declared the School District of Philadelphia (the "School District") to be a

distressed school district effective December 22, 2001, and pursnant to.§ 696 ofthe... ..

School Code, a School Reform Commission ( "SRC") has been appointed; and

‘WHEREAS, §696(k)(2)(V) states that the SRC may approve or designate a school as a
charter school; and '

WHEREAS, the SRC wishes to replicate successful charter schools in other areas of
Philadelphia; and '

WHEREAS, the SRC has identified Thomas Middle School, located at 927 Johaston
Street, Philadelphia, PA 19148 as an appropriate school to convert to a charter school;
and

WHEREAS, the Board of Trustees of Mastery Charter School ("Mastery") submitted a
proposal; NOW -
BEIT

RESOLVED, that Thomas Middle School shall be converted to a charter school and
operated by the Board of Trustees of Mastery Charter School as a second campus
provided the following are met:

‘Mastery shall submit the items below for approval by the SRC, and if so approved, shall
receive a charter to operate the above-mentioned charter school commencing in school
year 2005/06: -

1. Evidence that the Board has met and authorized the signing of a charter school
contract for a second campus; and

2. A detailed proposal for the composition and operation of the Board of Trustees,
including a list of initial board members and specific provisions for the replacement of
board members. No governance plan will be approved in which the majority of board
seats are held by representatives of organizations that are unrelated to the subject school's
parents, staff and local community; and : o
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S

3. A detailed proposal for the improvement of academic outcomes for students in the
subject school, including proposals for school management, instructional design, school
calendar, curriculum and instruction, staff recruitment, professional development, special
education, school climate/school safety, and other components of instructional strategy;

and

4. A set of measurable minimum targets for academic improvement that the school
will be expected to reach in each year of the charter school's charter in order to maintain
its status as a charter school. Conversion proposals will not be approved unless the
measurable minimum targets represent improvements in academic achievement levels,
compared to current performance; and

—.3.. . Aproposal for parent/caregiver involvement and community involvementin ..

advancing the school's academic objectives; and

6. A public accountability plan that will periodically inform the SRC and the
community at large as to the school's performance, including measures of academic
achievement, attendance rates, promotion rates, and school climate/school safety; and

7. Proof that the details of the school conversion plan have been shared with parents
in the school catchment area who have children eligible to attend the subject charter
school, and evidence can be presented that there is strong parental support for the

~conversion plan; and

8. Evidence that the charter school is registered under section 501 (C)(3) of the
Internal Revenue Code as a nonprofit organization; and be it

FURTHER RESQI VED, that upon approval of the above-mentioned submissions,
Mastery shall reccive a charter containing the terms and conditions of the agreement
between the SRC and the charter board, including provisions related to the facility; and
beit

FURTHER RESOLVED, that the above-described charter school, upon approval, may
enroll up to six hundred (600) students, serve grades as follows:

2005/06: Enrollment cap of two hundred-forty (240), grades six through eight;
2006/07: Enrollment cap of three hundred-sixty (360), grades seven through nine;
2007/08: Enrollment cap of four hundred-forty (440), grades seven through ten;
2008/09: Enrollment cap of five hundred-fifty (550), grades seven through eleven;
2009/10: Enroliment cap of six hundred (600), grades seven through twelve; and be it

FURTHER RESOLVED, that all students attending Thomas Middle School at the time of _
conversion shall be offered enrollment in the charter school. The charter school will have
admissions preferences thereafter for up to 95% of the population for students who reside

in the catchment area (to be determined by the School District).
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EXHIBIT B

APPLICATION
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EXHIBIT C

STATEMENT OF ASSURANCES
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The School District of Philadelphia

Statement of Assarances for
Charter School Applicants for 2005—2006

By duly authorized signature below, Mastery Charter High School (“Charter School”) hereby agrees that the
following terms and conditions will prevail for any charter school that may be established through the attached
Charter School Application, and understands that any material deviation from any of these terms and conditions is
cause for revocation or nonrenewal of any charter that may be granted by the School Reform Commission of The
School District of Philadelphia (“SRC”) at any time during the term of such charter:

1) The Charter School will comply with all applicable federal and state laws and regulations, and the authotizing
legislation for charter schools.

2} The Charter School will be nonsectarian in all operations.

3) Theboard of trustees of the Charter School (“Charter Board”) has been authorized to sign a written contract
with the SRC. The Charter School will submit the formal resolution adopted by the Charter Board to the SRC
according to the timelines specified in SRC Resolution No, SRC-12, dated March 16, 2005 and SRC Resolution
No. SRC-6, dated April 20, 2005.

4) The Charter School will provide a minimum of one-hundred eighty (180) days of instruction or nine hundred
(900) hours per year of instruction at the - ¢lementary level, or nine hundred ninety (990) hours per year of
instruction at the secondary level.

5) Prior to employing any individual who shall have direct contact with students, the Charter School shall ensure
that criminal history and child abuse/injury records are obtained in compliance with §1-111 of the Public School
Code and 23 Pa. C.S.A. subchapter C2, regarding background checks.

' 6) The Charter School will provide the SRC with access to all of its records and facilities to ensure that the Charter
School is in compliance with ifs written charter.

7) The Charter School will reimburse the School District for all student participation in extra-curricular activities
' according to the established fee schedule.

8) The Charter School will utilize a management structure that is consistent with Charter School Application
Appendix B: Required Management Organization of the Board of Trustees and Requirements for Bylaws.

9) The Charter School will enroll each student using the School District of Philadelphia’s School Computer
Network.

10} The Charter School will administer the School District’s citywide academic assessments and set forth as a
minimum performance standard the performance targets associated with the academic components of the
School District’s professional responsibility system, and the annual yearly progress as required by “No Child
Left Behind”.

11) The Charter School will adopt an admissions policy in accordance with charter school legislation Sections
1723-A and 1730-A. In the event of a surplus of applicants, the Charter School immediately shall notify the -
School District if it intends to conduct an admissions “lottery™ so that the School District may place an observer
at the Charter School to monitor such 2 lottery.

12} The Charter School will send letters of intent to all school districts from which the Charter School could
" reasonably expect to draw at least 25 percent of its students.

13} The Charter School will submit the following legal documentation to the SRC according to the timelines
specified in SRC Resolution No. SRC-12, dated March 16, 2005and SRC Resolution No. SRC-6, dated April
20, 2005:

a) Evidence that the Charter School itself has been organized as a public nonprofit corporation in accordance
with Section 1714-A of Act 22 of 1997;

b} Valid occupancy certificates for each facility serving the Charter School’s students;
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¢) Fire and health and safety regulation complia.nce as set fort by the City of Philadelphia;
d) A copy of a signed lease or recorded deed for each facility serving the Charter School’s students.

14) The Charter School will submit the following to the SRC according to the timelines specified in SRC
Resolution No. 'SRC-12, dated March 16, 2005 and SRC Resolution No. SRC-6, daied April 20, 2005:

a) Emploment Verification forms, which will be supplied by the School District, indicating that a sufficient
staff with complete and appropriate criminal and child abuse records checks have been hired to serve the
actual enrollment of the Charter School;

b) Student Entoliment Notrﬁcanon forms, which will be supplied by the School Distriét, signed by the
parent/legal guardian, indicating that a sufficient number of students have enrolled in the proposed Charter
School;

' ¢) Evidence that the Charter School has obtained the insurance coverages required by the charter as set forth
in Exhibit E attached to the charter and made a part thereof.

15) The Charter School will comply with the Provision of Special Education Services to Charter School Students:
Guidelines, attached hereto as Exhibit C-1 and made a part hereof.

16) The Charter School adopts detailed procedures for suspension and expulsion that comply with the Public School
Code, including due process.

17) The Charter School will meet the legal, professional and ethical standards for maintaining school records and
disseminating information.

18) The Charter School will follow State child accounting procedures (24 PS 13-1332).

19} If the Charter School plans to offer food services, State regulations for student participation must be followed
(24 PS 13-1337).

20) The Charter School will adopt a plan for providing school health services that complies with Article XIV of the
Public School Code. .

21) The Charter School's insurance coverage plans, including health, general liability (including school operation,
extra-curricular activities and parent volunteer activities), property, and Director's and Officer's liability
coverage is in compliance with Section 1724-A of the Charter School legislation. The Charter School offers a
health benefits package comparable to the local school district’s package as required in Section 1724-A of the
charter school legislation.

22) The Charter School will be responsible for insuring, safeguarding and replacing all equipment on loan from the
School District of Philadelphia, including, but not limited to computers, modems, and other equipment
necessary for the School Computer Network.

23) The Charter School will develop a purchasing procedure that addresses a competitive way to purchase goods
and services. (For additional financing procedures see Section 1725-A of the Charter School Legislation.)

24) The Charter School will follow the financial procedures listed in Charter School Application Appendix C:
Required Financial Procedures.

25} The Charter School will have a plan for regular financial reviews and audits in accordance with Section 1719-A
of the charter school legislation.

26) The Charter School’s board of trustees agrees to direct the Charter School’s staff to record and report daily

attendance on the School Computer Network.
Daty
g ch/‘,ég——.
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EXHIBIT C-1

THE SCHOOL DISTRICT OF PHILADELPHIA

Provision of Special Education Services to Charter School Students
' Guidelines

The foﬂowing duties will apply to charter schools:

1)

2)
3)

4)

5)

6)

7)

8)

Each charter school is responsible for providing a free appropriate public education to students with disabilities
enrolled in that charter school who have been determined by an Individualized Education Program (IEP) team
to require specially designed instruction. The cost of implementing the specially designed instruction will be
borne by the Charter School. Students provided such services by the Charter School and with a valid Nora,
CER and IEP will be considered eligible for additional special education payment to the Charter School.
Charter schools are required to input relevant data to the School Computer Network (valid dates of Nora, CER

- and IEP) and submit the first page of the IEP to the School District. The appropriate format for an IEP may be

found at hitp://www.pde.state.pa.us/special edw/lib/charter annotated IEP_w.pdf. Assuming valid Nora and
CER, payments are effective as of the date listed on the IEP,

Bach charter school must ensure full compliance with the Individuals with Disabilities Education Act (IDEA).
This includes, but is not limited to child find, identification, and procedural safeguards, including: access to
records, appointment of surrogate parents, notice, opportunity for mediation of disputes, the right to a due
process hearing, and assurance of the Free and Appropriate Public Education (FAPE).

Each charter school must ensure that students who are suspected of having disabilitics are properly evaluated
and re-evaluated at established intervals required by IDEA, using culture-fair, non-biased assessment tools, by
properly certified personnel, adhering to required timelines, and providing required notification to parents.

When a student enrolled in a chatter school presents a valid and current IEP, and/or the charter school IEP team
determines that a student with disabilities requires specially designed instruction, the charter school must ensure
that the IEP is implemented in accordance with the IDEA, and reviewed at least annually.

Charter schools must maintain the confidentiality of personally identifiable information regarding students with
disabilities as per the Family Educational Rights and Privacy Act (FERPA) and IDEA.

The charter school is responsible for providing the names of all students eligible for special education services
provided by the charter school along with all other data required for the federal child count. This data is to be
submitted electronically through the District’s School Computer Network (SCN) no later than November 30 of
each year.

Continuation of the additional special education payment is contingent on the Charter School maintaining
current and valid IEP, Nora and CER documentation. As stated in Section 1728-A of Act 22 of 1997, the
Charter School will provide to the School District “ongoing access to records and facilities of the Charter
School to ensure that the Charter School is in compliance with its charter and this Act and that requirements for
testing, civil rights, and student health and safety are being met.”

Verification of students’ eligibility for the additional special education funding will be based on the Charter
School’s performance of all necessary procedures relative to the evaluation and re-evaluation for special
education services in accordance with the timelines and criteria specified by law.
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EXHIBIT D

ACCOUNTABILITY AGREEMENT

The attached document outlines the Accountability Agreement between the School
District of Philadelphia and each newly formed charter school. The Agreement:
includes an accountability /school improvement plan that must identify specific
student performance, school operations and compliance indicators, as well as
anticipated achievement levels for those indicators. In addition to the required
components, the Agreement provides a voluntary opportunity for each charter
school to develop unique standards and assessments that reflect the unique mission
of each school and measure students” achievement in these unique areas. An
approved charter school is expected to enter into an Accountability Agreement

and complete an accountability plan as part of its Charter with the School District.

(Accountabilitg' and school improvement information, including a sample plan
template, can be found on the Pennsylvania Department of Education web site:
www.pde.state.pa.us; type “getting results” in the site search box.)
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ACCOUNTABILITY AGREEMENT

In accordance with the federal law, No Child Left Behind, the Public School Code and the
Charter School Law, the School District of Philadelphia has implemented an accountability
system which includes, but is not limited to, the following:

Development of an Accountability /School Improvement Plan
Monitoring of student performance goals and all other requirements as per “No Child Left
Behind”

* Participate in any accountability related site visits as required by the School District of
Philadelphia as per “No Child Left Behind”

We agree to participate in and éomply with all aspects of the School District of Philadelphia’s
Accountahility System.

o e

¢ Duly Authorized Representative of Charter School ' Date

oIt Gowbv, O

Typed Name and Title of Authorized Represeﬁtative

[}
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EXHIBITE
STANDARD TERMS AND CONDITIONS

INSURANCE

a. Insurance Requirements.

Al insurance policies required hereunder shall be maintained in full force and effect for the Term of this
Charter. Each policy shall contain the provision that there is to be thirty (30) days prior written notice
given to the School District in the event of cancellation, non-renewal, or material change to the insurance
coverages. A certificate of insurance evidencing all insurance coverages as outlined below, shall be
provided to the School District for review, seven (7) working days prior to the execution of this Charter.

. Within thirty (30) days of the Effective Date, certified copies of all insurance policies required by this
Charter shall be delivered to the School Districi for review. The insurance companies indicated as the
carriers on the insurance certificates, shall be authorized to do business in the Commonwealth of
Pennsylvania, shall have a Best rating no less than “A,” and the carriers shall be acceptable to the School
District. The School District and the SRC shall be named as Additional Insureds, ATIMA, with respect to
all coverages, except Workers’ Compensation and professional liability/malpractice insurance. The Charter
School’s liability insurance coverage shall be endorsed to state that its coverage will be primary to any
other coverage available to the SRC and School istrict and its officers, employees and agents, and that no
act or omission of the School District will invalidate the coverage and that the insurance company waives
subrogation against the School District, and any of the School District's officers, employees and agents and
the SRC and any of its members,

The Charter School shall maintain the following insurance policies in full force during the term of this
Charter:

L. Commercial General Liability:

Commercial General Liability coverage, on an occurrence basis, including Contractual Liability,

with limits not less than the following: (a) $2,000,000 General Aggregate (inclhiding bodily

injury, or property damage or both); (b) $2,000,000 Products — Completed Operations Aggregate;

(c) $1,000,000 Per Occurrence; (d) $1,000,000 Personal and Advertising Injury; (e} $500,000 Fire
- Damage or Fire Legal Liability; and $5,000 Medical Expense (any one person),

2. Automobile Liability:

Automobile coverage with limits not less than the following: $1,000,000 Combined Single Limit
for all owned autos and/or hired / non-owned autos.

3. Workers® Compensation and Employers Liability:

a. Workers® Compensation coverage for its employees with limits not less than the
statutory limits for the Commonwealth of Pennsylvania.

b. Employer’s Liability: $100,000 Each Accident—BodilyInjury by Accident;

$100,000 Each Employee-Bodily Injury by Disease; and $500,000 Policy Limit-Bodily
Injury by Disease. Other states insurance including Pennsylvania.

4, Excess / Umbrella Liability:
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The Charter School shall maintain Excess / Umbrella Liability coverage in an amount not less than
$4,000,000 per occurrence. The Excess/Umbrella Policy shall schedule all underlying liability
" coverages required under the Charter unless a separate $4,000,000 limit is maintained for
-Professional Liability.

5. Professional Liability/Educators Liability/ Malpractice/Errors and Omissions Insurance.
Professional Liability/Educatots Liability / Matpractice/Errors and Omissions Insurance with
limits not less than the following: (a) $1,000,000 General Aggregate; (b) $1,000,000 Per
Occurrence. The Charter School shall obtain a Sexual Molestation and Child Abuse Endorsement.

6. Directors and Officers Liability:

The Charter School shall maintain Directors and Officers Liability Insurance in an amount not less
than $1,000,000.

b. No effect on indemnity Obligations:

The insurance requirements set forth in this Charter are not intended and shall not be construed to modify,
limit or reduce the indemnification obligations set forth below or limit the Charter School’s liability to the
limits of the policies of insurance required to be maintained hereunder. '

INDEMNIFICATION: LITIGATION COOPERATION: NOTICE OF CLAIMS:

a. The Charter School hereby agrees to indemnify and hold harmless the School District, Board of
Education, the SRC and any governing body authorized to carry out the terms, supervise, or have any
control over of this Charter and their respective members, designees, agents, directors, employees and
representatives (“the Indemnified Parties™} and, at the option of the School District, defend by counsel

- approved by the School District in its sole discretion; provided that the cost to the Charter School of such
School District counsel shall not exceed the rates then generally paid by the School District to its outside
counsel handling comparablie maiters on behalf of the School Districi; the Indemnified Parties from and
against any and all claims, liabilities, demands, costs, charges, liens, expenses, actions, causes of action,
lawsuits, administrative proceedings, (including informal proceedings), investigations, audits, demands,
assessments, adjustments, settlement payments, deficiencies, penalties, fines, interests, judgments and or
executions, (including without limitation reasonable expenses of investigation, legal fees, and court costs)
past and present, known, and unknown, suspected or unsuspected, asserted, or unasserted in contract, tort,
statutory or common law, whether or not ascertainable at the time of the execution of this Charter which
arise out of the willful or negligent act or omission of the Charter Board, the Charter School or any
member, officer, director, employee or agent thereof, or out of any misfeasance, malfeasance or
nonfeasance of the Charter School, the Charter Board or its or their members, officers, directors, employees
OF agents.

‘b. The Charter School, for itself, the Charter Board, and the Charter School’s members, officers,
directors, employees and agents, hereby irrevocably waives and releases any right of or ¢laim for
contribution or in recoupment from the SRC or the School District with respect to any claims, liabilities,
demands, etc. covered by subparagraph 2.a above.

c. The Charter Schiool agrees that the indemnification obligation in this Charter shall survive any
termination, expiration or revocation of this Charter.

d. The Parties agree to cooperate fully with one another in responding to any allegation, claim,
lawsuit, administrative action, investigation, audit or demand arising out of this Charter. This obligation
shall survive the termination of this Charter and revocation of the Charter. The Charter School and School
District agree to notify one another if either Party receives notice of such a matter by providing a copy of
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the relevant document to the other Party.

SCHOOL DISTRICT STATUTORY TMMUNITY; Any other provision of this Charter to the contrary
notwithstanding, the School District, its officers, employees and agents and the members of the School
Reform Commission and the Board of Education retain their statutory governmental; official and any other
immunity provided pursuant to the laws of the Commonwealth of Pennsylvania, including under 42 Pa.
C.S.A. §§ 8501 and 8541 et seq., and do not waive the defenses of governmental and official immunity
derived from such laws. The School District does not waive for itself or for its officers, employees, agents
and the members of the School Reform Commission and Board of Education any other defenses or
immunities available to it or any of them.

2
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EXHIBIT I

REQUIRED DOCUMENTATION

The following Items shali be attached hereto:

of the Charter School date reasonably proximate to the Execution Date by the Secretary of
State.

Certified Charter Board A resolution of the Charter Board, certified by the Charter Schools

Resolution(s) secretary or an assistant secretary as of the Execution Date

authorizing the execution and delivery of this Charter and the
performance of the transactions contemplated hereby.

A duly approved resolution of the Charter Board stating that no
members of the Charter Board or their immmediate family will have
business dealings with the school, and that the Charter Board will
comply with the Pennsylvania Public Official and Employee Ethics
Act

Good Standing or Subsistence
Certificate of the Charter School

A good standing certificate for the Charter School dated a date
reasonably proximate to the Execution Date issued by the Secretary
of State.

Certified copy of the By-laws of
the Charter School and
incumbency of Charter School
officers and related documents

A certificate of the secretary of the Charter School dated as of the
Execution Date certifying (i) that the copy of the bylaws attached
thereto is true, correct and complete; and (ii) that the names and
signatures of the officers of the Charter School set forth in the
Certificate are correct and authentic and that such persons are
authorized to exccute and request payments under this Charter.

Employment Verification Forms,
with background checks and all
necessary certifications

Copies of Employment Verification Forms, indicating that a
sufficient staff, with complete and appropriate criminal and child
abuse records checks, and all necessary certifications as required by
this Charter and Applicable Laws, have been hired to serve the
actual enrollment of the Charter School. '

Copy of Signed Lease or
Recorded Deed for each Charter
School Facility.

A copy of the signed lease or recorded deed for each facility the
Charter School shall utilize.

Valid Certificate of Occupancy for
gach Charter School Facility

A valid certificate of occupancy for use as a schoo! for each facility
the Charter Schoo! shall ntilize.

Management Contracts (if any)

Any contracts for the provision of management, consulting, or
similar services to the Charter School.

School Calendar

A calendar showing the dates on which the Charter School is in
session, in compliance with School District requirements and
Applicable Law. '

Insurance Certificates

Copies of the insurance documentation required by the Standard
Terms and Conditions, attached to the Charter at Exhibit E.
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T

Certified Copy of Admissions
Policy

An admissions policy that complies with the Applicable Laws and
the Application. :

Board Meetings; Contact and
Financial Interest Disclosure
Information

A schedule of all 2005-2006 board meetings and a list of all board
members with complete contact information, including email
addresses. Charter Board members also shall disclose any direct or
indirect financial interest in the Charter School or operations thereof.
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EXHIBIT G

CURRENT CHARTER SCHOOL RECORDS

‘Every charter school must maintain the following records (“Current Charter School Records”)
on-site at the charter school’s facility and make such Current Charter School records available
for inspection by the School District:

1.

Up-to-date Clearances for Every Employee and Volunteer of the Charter School:

. Child Abuse Clearances

. Criminal Record Checks by the Pennsylvania State Police or FBI (where
required) _
Student Immunization Records

Home Language Survey Results
Parent/Student Handbook

Statements of Financial Interests for Members of the Charter Board of Trustees
(due May 1 of each year)

Posted Charter Board of Trustees Meeting Dates, Times and Locations
Charter Board of Trustees Meeting Minutes

Charter School Bylaws
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Contract No. __ /F15

School Reform Commission
Resolution No. SRC-
, 2015

CHARTER FOR
MASTERY CHARTER HIGH SCHOOL

This Charter (the “Charter”) is made and entered into as of July 1, 2015 (the “Effective
Date”), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and the
MASTERY CHARTER HIGH SCHOOL, a Pennsylvania nonprofit corporation (the “Charter
School™) acting through and by its Board of Trustees (the “Charter Board”), with its principal
place of business at 35 S. 4" Street, Philadelphia, PA 19106. The School District and the Charter
School together are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 ef seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary”)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, the founding coalition of the Charter School submitted to the SRC an
application to operate the Charter School; and

WHEREAS, the SRC duly approved said application and authorized the issuance of a
Charter to the Charter Board for a term of four years commencing on September 1, 2001 and
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WHEREAS, the SRC renewed the Charter for five years in 2005 and 2010; and

WHEREAS, in October 2014, the Charter Board filed its application for renewal of its
charter with the School District; and

WHEREAS, on , the SRC adopted Resolution SRC- , attached hereto as
Exhibit A and made a part hereof, which authorized the grant of this Charter for the Charter
School upon meeting the condition(s) set forth in the Resolutions; and

WHEREAS, the Charter Board is authorized to sign this Charter;

NOW THEREFORE, in consideration of the promises and the mutual covenants and
agreements set forth herein, the School District and the Charter School intending to be legally
bound, hereby mutually agree to the above Recitals and the following:

ARTICLE 1. LEGAL REQUIREMENTS, REPRESENTATIONS
AND WARRANTIES; GRANT

A. School Reform Commission Resolution. Resolution No. , dated ,
2015 (“Resolution”) is attached hereto as Exhibit A and are made a part hereof.

B. Grant of the Charter. Subject to all of the terms and conditions set forth in this Charter,
the School District grants to the Charter Board this Charter to operate the Charter School
as a public school under and pursuant to the Charter School Law and all other Applicable
Laws (as hereinafter defined).

C. Legal Requirements Associated With Grant of the Charter. Prior to the execution of
this Charter by the School District, the Charter School has provided the following
documentation (“Required Documentation™) to the School District, in form and substance
acceptable to the School District:

I a certified copy of the Articles of Incorporation of the Charter School, and any
amendments thereto, certified by the Secretary of State of the Commonwealth of
Pennsylvania as of a date reasonably proximate to the Effective Date;

2 a good standing certificate for the Charter School issued by the Secretary of State
of the Commonwealth of Pennsylvania, dated a date reasonably proximate to the
Effective Date;

3. a duly approved Charter Board Resolution, certified by the Secretary of the

Charter Board (i) authorizing the execution and delivery of this Charter and the
performance of the transactions contemplated hereby, (ii) stating that no members
of the Charter Board or their immediate family will have business dealings with
the Charter School, and that the Charter Board will comply with the Pennsylvania
Public Official and Employee Ethics Act; and (iii) providing the names and
addresses (including email addresses) of the officers of the Charter Board and
stating that such persons are authorized to execute and request payments under the
Charter.

2
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10.

11;

12.

a copy of the Charter School’s current bylaws. Such bylaws shall describe the
method for replacing Board members and officers and shall adopt the
requirements set forth in the “Required Management Organization of the Board of
Trustees and Requirements for Bylaws™, attached hereto as Exhibit B and
incorporated herein;

a copy of the determination letter issued by the Internal Revenue Service (“IRS”)
stating that the Charter School is a federally tax exempt entity as described in
Section 501(c)(3) of the Internal Revenue Code;

an affidavit signed by the chair of the Board of Trustees, indicating that a
sufficient staff, with complete and appropriate criminal and child abuse records
checks, and all necessary certifications as required by this Charter and Applicable
Laws (as hereinafter defined), have been hired to serve the actual enrollment of
the Charter School,;

a copy of the Charter School’s Student Records Policy for the collection,
maintenance, and dissemination of student records as required by 22 Pa. Code
Chapter 12;

a copy of the signed lease or recorded deed for each facility the Charter School
shall utilize during the Term (as defined herein) of the Charter;

a valid Certificate of Occupancy or memorandum that a new Certificate of
Occupancy is not required for use as a school, issued by the City of Philadelphia
Oftice of Licenses and Inspections for each facility the Charter School shall
utilize during the Term of the Charter;

a Certificate of Insurance evidencing all required insurance coverages, in the form
required in Article XIV herein and satisfactory to the School District’s Office of
Risk Management;

the Statement of Assurances, and all Application appendices and attachments
referred to therein (collectively, the “Statement of Assurances”), attached hereto
as Exhibit C; and

any contracts for the provision of management, consulting or similar services to
the Charter School.

Application of the Charter School. The application and any renewal application or

amendments, and the representations, certifications and assurances set forth therein (collectively,
the “Application”), are hereby incorporated in this Charter as if set forth herein in full. The
Charter Board represents and warrants that the information provided to the School District in the
Application was true, correct and complete when submitted to the School District and remains
true, correct and complete as of the Effective Date. To the extent that the Charter Board has
modified the Application between the date submitted to the School District and the Effective
Date, such modifications are (a) reflected in the body of the original Application, or in an
amendment to its original Application, and (b) have been duly approved in writing by the School
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District. The Application may not be modified after the Effective Date except by an amendment
to this Charter duly authorized, executed and delivered by the Parties. The Parties acknowledge
and agree that the Application sets forth the overall goals, standards and general operational
policies of the Charter Board relating to the Charter School, and that the Application is not a
complete statement of each detail of the Charter Board’s operation of the Charter School. To the
extent that the Charter Board determines to implement specific policies, procedures or other
specific terms of operation that supplement or otherwise differ from those set forth in the
Application, the Charter Board shall have the right to implement such policies, procedures and
specific terms of operation, provided that such policies, procedures and terms of operation are (1)
not otherwise prohibited or circumscribed by any Applicable Law or Laws (as hereinafter
defined) or this Charter, and (ii) not materially different form those set forth in the Application.
To the extent any conflict exists or arises between the terms of this Charter and the terms of the
Application, the terms of this Charter shall govern and control. The Charter Board shall operate
the Charter School in conformity with the mission statement set forth in the Application.

2 Current Charter School Records. In accordance with the Applicable Laws, the Charter
School shall maintain on-site at its facility for inspection by the Charter Schools Office and its
representatives and agents all of certain current Charter School records (“Current Charter School
Records”) as set forth on Exhibit D attached hereto and made a part hereof.

G. Representations and Warranties. The Charter Board represents and warrants to the
SRC and the School District that:

1, It has the power and authority to enter into and perform this Charter; and

2. This Charter, when executed and delivered, shall be a valid and binding obligation
of the Charter School, enforceable in accordance with its terms.

3 There is no claim, action, suit, proceeding, investigation or inquiry pending before
any federal, state or other court or governmental or administrative agency, or to
the knowledge of the Charter Board or the Charter School, threatened against the
Charter Board or the Charter School, or any of the Charter School’s or the Charter
Board’s properties, assets, operations or businesses, that might prevent or delay
the consummation of the transactions contemplated by this Charter.

4. The execution, delivery and performance by the Charter Board and the Charter
School of their obligations under this Charter will not (with or without the giving
of notice or the lapse of time, or both) (i) violate any provision of the Articles of
Incorporation or Bylaws of the Charter School; (ii) violate, or require any consent,
authorization, or approval of, or exemption by, or filing under any provision of
any law, statute, rule or regulation to which the Charter Board or the Charter
School is subject; (iii) violate any judgment, order, writ or decree of any court
applicable to the Charter Board or the Charter School; (iv) conflict with, result in
a breach of, constitute a default under, or require any consent, authorization, or
approval under any contract, agreement or instrument to which the Charter Board
or the Charter School is a party, or by which any of their assets are bound; or (v)

4
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result in the creation or imposition of any encumbrance upon the assets of the
Charter Board or the Charter School.

H. Conditions for Renewal. Pursuant to the Resolutions the Charter School must comply

with certain conditions for renewal (the “Conditions for Renewal”) as set forth in the Resolutions
and in this Paragraph. Failure to comply with the Conditions for Renewal may be a basis for
revocation or nonrenewal of the Charter School’s Charter.

1.

The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year or between school years for grades 7-9,
the Charter School shall accept new students from the waiting list in appropriate
order for particular grades or new applicants if there are no applicants for that
grade on the waiting list. If seats open in grades other than 7-9, the Charter School
shall seek to fill the open seats in the best way feasible. The Admissions Policy
and Process also shall provide that the Charter School shall provide a copy of its
current waiting list at any time during the Term of the Charter within ten (10)
business days after requested by the Charter Schools Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend Bylaws,
updated Bylaws shall be sent to the Charter Schools Office by August 31, 2015.

Voting members of the Board of Trustees of the Charter School shall not be
voting members of the Board of Trustees of other Philadelphia charter schools
operated by Mastery Charter Schools so long as the Charter School has a
management contract with another Philadelphia charter school operated by
Mastery Charter Schools or provides services as the Network Support Team for
such charter school.
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5. The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

5. The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

6. The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (ii) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
Board of Trustees shall submit a signed affidavit to the Charter Schools Office
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.

e The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

8. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

ARTICLE I1. APPLICABLE LAWS

Compliance with Applicable Laws: The Charter School acknowledges and agrees that it
shall comply with the Resolution, School District charter school policies and procedures,
common law, court decisions, court orders, the Charter School Law, the Individuals With
Disabilities Education Act, 20 U.S.C.S. §1400 et seq., as amended (“IDEA”), the No
Child Left Behind Act, P.L. 107-110 (“NCLB”), and all other applicable state, federal
and local laws, statutes, codes, ordinances, regulations and guidance as in effect from
time to time (the “Applicable Laws™). In furtherance of and without limitation to the
covenants contained herein, the Charter School shall comply with all Applicable Laws
prohibiting discrimination on the basis of disability, race, age, creed, color, gender,
religion, marital status, veteran status, national origin, ancestry and any other protected
category or classification as required by law, and shall not unlawfully discriminate in
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student admissions, hiring and operations. Any reference in this Charter to any statute or
ordinance shall mean such statute, as the same may hereafter be duly amended.

ARTICLE I1II. TERM

Term. The term of this Charter shall be for a term of five (5) years and shall commence
on July 1, 2015 and shall end on June 30, 2020 (“the Term”), unless revoked or not
renewed sooner pursuant to the terms of this Charter and Applicable Laws.

ARTICLE 1V. OPERATIONS AND MANAGEMENT

Operation of Charter School. Subject to 24 P.S. §17-1714-A, the terms of this Charter
and Applicable Laws, the Charter Board shall be responsible for the operation of the
Charter School and shall decide all matters relating to the Charter School, including but
not limited to the following: budgeting, curriculum development, testing, operating
procedures, hiring and firing of Charter School staff, contracting with necessary
professional and nonprofessional employees and all other powers provided by Applicable
Laws.

School Calendar.

1. The School Calendar shall show the dates on which the Charter School is in
session, the first day of school for students, and the dates of all lotteries, in
compliance with School District requirements and Applicable Law.

2. The Charter School shall use its best efforts to provide the Charter Schools Office
with the School Calendar for the following academic year by April 30th of each
calendar year in order for School District offices, including without limitation,
Transportation and Food Services, if applicable, to schedule for the provision of
services for the next academic year.

of 24 P.S. §17-1715-A (9), the Charter School shall provide a minimum of one
hundred eighty (180) days of instruction or nine hundred (900) hours per year of
instruction at the elementary level or nine hundred ninety (990) hours of
instruction at the secondary level.

4. The Charter School shall not remain open for students or staff on Sundays, the
Fourth of July, Memorial Day or Christmas Day.

Legal and Other Documentation. Non-Sectarian Status. The Charter Board shall
operate the Charter School as a public, non-sectarian, nonprofit corporation during the
Term of this Charter and any renewals thereof.

LEA Status. The Charter Board shall operate the Charter School as a Local Education
Agency (“LEA”) with respect to NCLB, to Child Find pursuant to 22 Pa. Code §711.21,
and to the provision of special education services under IDEA.
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Transportation. The School District shall provide transportation services to the students
enrolled in the Charter School in accordance with 24 P.S.§ 17-1726-A and any guidance
issued by the Department during the Term of this Charter.

Review of Parental Complaints. The Charter School shall establish a procedure for
reviewing parental complaints regarding the operation of the Charter School.

Child Accounting Procedures. The Charter School shall follow the child accounting
procedures set forth in 24 P.S. §13-1332.

Student Accounts. The Charter Board shall adopt and implement policies and
procedures which provide for the handling by the Charter School, as a trustee for the
benefit of the Charter School’s students for educational purposes, of any funds associated
with the activities of the Charter School’s student groups, associations or organizations.

Health Service. The Charter School shall adopt and implement a plan for providing
school health services that complies with 24 P.S. §14-1401 et seq. of the Public School
Code and other Applicable Laws.

Management Contracts. The Charter School shall submit to the Charter Schools Office
copies of management agreements for the management or operation of all or substantially
all of the Charter School’s functions, or all or substantially all of the Charter School’s
instructional, curricular and senior administrative functions, including without limitation,
special education or behavioral support services.

Charter Board Membership, Meetings.

1. The Charter Board shall post and maintain in a public or common area of the
Charter School, a true, correct and current list of the names of the individual
members of the Charter Board. The Charter Board shall promptly and regularly
revise such list to reflect any changes in the membership of the Charter Board.
The Charter Board shall provide annually, pursuant to Charter Schools Office
guidance (as provided in Section XVIIL.M. below), the names, addresses
(including email addresses) and telephone numbers of the individual members of
the Charter Board.

2, The Charter Board shall prior to the commencement of the academic year of the
Charter School (i) adopt and duly publish in accordance with Applicable Law the
schedule for regular meetings of the Charter Board; (i1) conspicuously post or
cause to be posted in a public or common area of the Charter School a true,
correct and complete copy of its duly adopted schedule of regular meetings for
such academic year; and (iii) give notice to the Charter Schools Office of its duly
adopted schedule of regular meetings for such academic year. The Charter Board
shall immediately upon the approval or calling of any special or emergency
meeting of the Charter Board, conspicuously post or cause to be posted in a public
or common area of the Charter School a true, correct and complete copy of all
notices or other acts scheduling any such special or emergency meeting of the
Charter Board.
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L. Charter School Facilities. The Charter School shall operate a charter school only at the
following locations: 35 S. 4™ Street, Philadelphia, Pennsylvania 19106. The Charter
School shall not suspend nor terminate operations, nor relocate from the premises at
which the Charter School proposes to operate as set forth in the Application without the
prior written consent of the Charter Schools Office. The Charter School shall properly
maintain the Charter School facility in compliance with all Applicable Laws.

M. Confidential and Proprietary Information. The Charter School shall keep in strictest
confidence all information acquired in connection with or as a result of this Charter as
required by Applicable Law.

studies, or other works, if any, developed during the Term of this Charter, or as a result
thereof, that the publication thereof will not contain information supplied to the Charter
School by the School District which is confidential, or which identifies students,
employees or officers of the School District by name without first obtaining their written
consent. Title to and the right to determine the disposition of any copyrights and
copyrightable materials first produced by the Charter School as a result of performance of
this Charter shall remain with the Charter School.

ARTICLE V. CURRICULUM, SPECIAL EDUCATION AND ENGLISH LANGUAGE
LEARNERS

A. Education and Curriculum Plan.

1. The Charter School shall implement a complete educational program and
curriculum (“Educational Plan”) which is described generally in the Application.

2. The Charter School shall provide for the management, administrative services and
professional staff training and technology to implement the Educational Plan, and
shall have the discretion to determine textbooks, supplies, equipment and
technology necessary therefor.

3. The Charter School shall be solely responsible for the costs of providing
textbooks, supplies, equipment, technology and the like.

4. The Educational Plan may be amended from time to time by the Parties upon
agreement in writing.

5. The Educational Plan shall prepare students at the Charter School for participation
in the Pennsylvania System of School Assessment (the “PSSA”) and on the
Keystone Exams as provided for in 22 Pa. Code Ch. 4, or subsequent regulations
promulgated to replace or amend 22 Pa. Code Ch. 4, in the manner in which the
School District is scheduled to participate.

B. Special Education.
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L The Charter School, as a LEA, shall provide appropriate special education
services in accordance with Applicable Laws, to all students enrolled in the
Charter School.

2. The Charter School shall comply with the “Provision of Special Education
Services to Charter School Students: Guidelines,” a copy of which is attached
hereto as Exhibit C-1 and incorporated as if fully set forth herein.

3. The Charter School agrees to annually provide to the School District a de-
identified list of all students enrolled in the Charter School who are attending out-
of-Charter School programs, such as approved private schools, including the
names and types of programs, the grade levels of such students, and the costs of
such placements, pursuant to Charter Schools Office guidance.

English Education of English Language Learners. The Charter School shall provide
appropriate services, in accordance with Applicable Laws, for students who are English
Language Learners (“ELL’s”).

ARTICLE V1. STUDENT ENROLLMENT

Student Enrollment. The School District and the Charter School acknowledge and
agree that the Charter School will enroll students only in grades K through 12 with a
maximum of 600 students during the term of the Charter and any renewal thereof, unless
the parties agree in writing to other terms. Under no circumstances will the Charter
School request payment from the School District or the Commonwealth of Pennsylvania
for more students than set forth herein nor enroll students in different grades, without
SRC approval by resolution.

Student Admissions.

1. The Charter School has agreed that the Charter School shall have an admission
preference for all students enrolled at Mastery Charter School Smedley
Elementary ("Mastery-Smedley"); provided, however, that students enrolled at
Mastery-Smedley in the Autistic Support program may enroll at the Charter
School but shall receive their educational program at Mastery Charter School
Simon Gratz Campus. The School District shall arrange and pay for the
transportation costs for such students formerly enrolled at Mastery-Smedley in the
Autistic Support program who enroll at the Charter School but receive their
educational program at Mastery Charter School Simon Gratz Campus.

2. If enrollment slots are still available after admitting (i) students having sibling or
founder preferences and (ii) all applicants from Mastery-Smedley, the Charter
School shall fill the remaining slots on a random basis in accordance with Section
17-1723-A. All other provisions of Section 17-1723-A and the Public School
Code shall remain in force, and the Charter School may not exclude children on
any basis other than that set forth in Section VI.B.1.
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In addition to providing copies of School Enrollment Forms as required under
Paragraph 1.C.1. of this Charter, annually on or before August 15th, the Charter
School shall provide documentation to the School District demonstrating that the
Charter School has given priority to applicants attending Mastery-Smedley.
Additionally, upon request, the Charter School shall provide information about its
recruitment efforts at Mastery-Smedley.

The Charter School shall enroll students in accordance with Applicable Laws and
may not exclude students based on race, color, familial status, religious creed,
ancestry, sex, national origin, handicap or disability.

The Charter School shall enter into the School District Computer Network
(“SCN”) the names and addresses of all students who voluntarily or involuntarily
transfer out of the Charter School within five (5) business days of the date of the
transfer.

The Charter School shall implement an admissions policy that complies with
Applicable Laws, its Application, and any additional requirements as set forth in
Charter Schools Office procedures on admission and enrollment policies.

The Charter School shall submit Enrollment Forms to the School District for each
student enrolled in the Charter School within ten (10) days after receipt by the
Charter School. Each Enrollment Form shall be signed by the student’s parent(s)
or legal guardian(s).

The Charter School acknowledges and agrees that the School District and the
Commonwealth of Pennsylvania shall not provide any per-pupil funding in excess
of the amount derived from the enrollment limits set forth in this Charter.

The Charter School shall provide the School District’s Charter Schools Office
notice of the date, time and location of any and all admissions lotteries at least
thirty (30) days prior to the scheduled date of each admissions lottery. The School
District reserves the right to observe the admissions lottery process.

Accounting for and Recording Student Enrollment and Attendance.

1.

The Charter School shall be responsible for accounting for enrollment and
disenrollment, including withdrawals and expulsions, and shall report such data to
the School District via the SCN. Subject to 17-1729-A of the Charter School
Law, failure to provide timely and accurate student enrollment data may result in
revocation of this Charter.

All Enrollment Reports will be disaggregated such that the School District will be
able to determine enrollment by factors such as race, family income (to the extent
practicable), ELL status and special education exceptionality.
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3. The Charter School acknowledges and agrees that it will not charge any fees or
costs associated with or in connection to student admissions or enrollment to the
School District, any parent, any student or any other person or entity.

4. The Charter School shall provide to the School District verified attendance
information through the SCN or in another electronic form on a monthly basis on
or before the 15™ of each month for the prior month. If such attendance
information is not provided through the SCN, the Charter School shall provide
such attendance information in electronic form by email to the Charter Schools
Office.

Truancy. The Charter School’s truancy program shall align with truancy elimination
procedures developed by the Philadelphia Court of Common Pleas Family Court, the
Department of Human Services, the Mayor’s Office of the City of Philadelphia, and the
School District and with Applicable Laws regarding truancy. The Charter School shall
adopt a truancy elimination program including provisions for truancy intervention plans
for Charter School students with more than three (3) unexcused absences. If participating
in the truancy collaborative between the School District, Philadelphia Court of Common
Pleas Family Court, and the Department of Human Services, the Charter School shall
mail to the School District’s Office of Attendance and Truancy information for students
with unexcused absences of any duration greater than three (3) days. The Charter School
shall terminate any student from enrollment after ten (10) consecutive days of unexcused
absence.

Student Withdrawals, Suspensions and Expulsions.

Ls The Charter School shall adopt a Student Code of Conduct with suspension and
expulsion provisions in compliance with Applicable Laws.

2. The Charter School shall provide annually, pursuant to Charter Schools Office
guidelines, a list of students recommended for expulsion, the reason for such
expulsion, and whether the student withdrew prior to expulsion.

3. If any student was expelled or withdrew from the Charter School as a result of an
Act 26 weapons violation, pursuant to 24 P.S. § 13-1317.2, the Charter School
shall provide to the School District the student’s name and documentation related
to the violation within two (2) business days after the student is expelled or

withdraws.
ARTICLE VII. PERSONNEL
Personnel.
1. The Charter Board shall be responsible for hiring, firing, supervising and

disciplining Charter School staff and shall be responsible for employee relations.

2 Charter School instructional professional staff, including but not limited to the
Principal, teachers and other professional instructional staff shall be direct
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employees or direct independent contractors of the Charter School; that is, such
professional instructional staff may not be employees or independent contractors
of management or educational management entities, including but not limited to
any entity functioning under a Management Agreement.

Charter School staff shall be subject to the terms and conditions of employment as
established by the Charter Board, including the determination of wages, hours and
other conditions of employment.

In accordance with Section 1714-A(h)(1) of the Charter School Law, in the event
the Charter School dismisses a teacher who is on an approved leave of absence
from the School District for the purpose of teaching in the Charter School, the
Charter Board shall provide the School District with the following: (1) a written
explanation detailing the reasons for the dismissal at the time the dismissal occurs;
and (2) a copy of any public record developed at any dismissal proceeding
conducted by the Charter School.

B. Licensure and Qualifications of Staff.

1.

The Charter School shall ensure that all staff utilized in providing educational
services at the Charter School have all necessary licenses, certifications and
credentials required by this Charter and Applicable Laws, including without
limitation the seventy-five percent (75%) certification requirement under the
Charter School Law and the one hundred percent (100%) highly-qualified teacher
(“HQT”) requirement under the NCLB.

Personnel of the Charter School who provide special education or related services
to children with disabilities shall have appropriate certification as required by
Applicable Laws.

Personnel of the Charter School who provide services to students who are English
Language Learners shall have appropriate certification as required by Applicable
Laws.

C. Background Clearance and Criminal History Checks.

1.

The Charter School shall ensure that any personnel who may have direct contact
with students shall be required to submit Pennsylvania State Police and federal
criminal history record information prior to being employed by the Charter
School, in accordance with 24 P.S. §1-111. This provision shall also apply to
individuals who volunteer to work at the Charter School on a part time or full time
basis.

The Charter School shall ensure that all applicants for a position shall be required
to submit the official clearance statement regarding child injury or abuse from the
Department of Public Welfare prior to being employed by the Charter School, in
accordance with 23 Pa. C.S. Ch. 63 Subch. C.2. This provision shall also apply
to all others to the extent required by Applicable Law.
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ARTICLE VIII. STUDENT RECORDS

Except as limited by Applicable Law, and as required under 17-1728-A of the Charter
School Law, the Charter School shall, with respect to each student enrolled in the Charter
School, maintain and make available to the School District within ten (10) days after
receipt of a request (which need not take the form of notice under Article XVIII., Section
M. below) therefore, or such shorter period as may be provided under Applicable Law,
all information required by the School District, including but not limited to: academic
performance, demographic information (to the extent practicable), attendance, transfers,
report cards, standardized test results, special education, truancy, disciplinary matters and
health, at such times, in such reasonable format or formats, and by such reasonable means
as the School District requires of its own public schools according to School District
policies. If the School District requires any of such information at a time, in a format or
by a means not specified in School District policy, the School District shall make a
request (which in the discretion of the School District may, or may not, take the form of
notice under Article XVIII., Section M. below) to the Charter School therefore, stating
with reasonable specificity the information required from the Charter School, and the
Charter School shall have not less than forty-five (45) days from the date of such request
to comply with said request for information, or such shorter period as may be provided
under Applicable Law. To enable the Charter School to accumulate, maintain and
furnish such information, the School District shall give to the Charter School access to
the SCN. The School District and the Charter School each mutually covenant and agree
to cooperate in a reasonable manner as to notices, timely response, expense of copying
and delivering records, formats of reports and other pertinent matters, in order to
facilitate timely exchange of the records and information required under this
subparagraph, subject in any event to 17-1728-A of the Charter School Law.

Except to the extent expressly waived by the School District and, as applicable, state or
federal authorities, the Charter School shall comply with all Applicable Laws concerning
the maintenance and disclosure of student records.

The Charter School shall adopt a policy for the collection, maintenance, and
dissemination of student records as required by 22 Pa. Code Chapter 12. Such policy
shall include provisions (i) on the disposition of student records in the event the Charter
School’s charter is not renewed or is revoked and (ii) on the maintenance of student
records after a student graduates from the Charter School. Additionally, such policy shall
provide that upon transfer of a student from the Charter School to another school within
the School District, the Charter School will forward such student’s records expeditiously
and in accordance with the School District’s reasonable instructions.

The Charter School shall comply with all federal student record requirements as outlined
in 20 U.S.C. 1232g and the regulations promulgated there under, 34 C.F.R. Part 99 et seq.
(commonly known as the Family Educational Rights and Privacy Act or “FERPA”), and
in the IDEA regulations, 34 C.F.R. Part 300 et seq. The School District hereby
designates employees of the Charter School as having a legitimate educational interest
such that they are entitled access to education records pursuant to FERPA. The Charter
School, its officers and employees, shall comply with FERPA at all times.
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The School District will make available to the Charter School for review any existing
copies of student records in its possession which pertain to any students who enroll in the
Charter School, including academic records, disciplinary records, Individualized
Education Programs (“IEPs”) and previous standardized test scores promptly after
execution of this Charter and prior to the commencement of each successive academic
year. The School District shall maintain its existing records for such period as may be
required under any Applicable Law or under applicable School District records retention
policies, whichever is the longer, at the School District’s expense. The Charter School
shall ensure that the information required by the SCN is properly maintained and
provided by the Charter School’s staff in the manner and at the times required by the
School District.

Except as may be restricted or directed by Applicable Law or as may be reasonably
requested by the Charter School, the School District may treat student information it
receives from the Charter School pursuant to this Charter as public information.

ARTICLE IX. TESTING, REPORTS AND SURVEYS

Standardized Tests. The Charter School shall administer all required federal, state and
local standardized tests in compliance with all Applicable Laws. The Charter School
shall provide classroom instruction which shall include, but not be limited to, instruction
on the essential knowledge and skills necessary to achieve course completion or course
credit, including end of course examinations (if required by the School District), and
scores on the PSSA, PASA (Pennsylvania Alternative State Assessment, and Keystone
Exams, if applicable, and all other tests and exams required by Applicable Laws.

Charter School Annual Reports. By August 1¥ of each year, the Charter School shall
submit through the Pennsylvania Department of Education website or such other means
required by Pennsylvania Department of Education the Charter School’s complete
Annual Report completed in accordance with Applicable Laws, including but not limited
to 24 P.S. §17-1728-A and 22 Pa. Code §711.6, in the form prescribed by the Secretary.
The Charter School shall also, upon written request made by the School District, provide
the School District with any other records necessary to properly assess the performance
and operations of the Charter School under the charter school performance framework,
pursuant to Charter Schools Office procedures.

School District Surveys of Charter Schools. The Charter School understands that the
School District may conduct surveys of charter school teachers, students and
parents/guardians as part of efforts to collect information on charter school programs.
The Charter School agrees to participate in and to work cooperatively with the School
District on such efforts.

ARTICLE X. ACCOUNTABILITY

Charter School Performance Framework.
The Charter School agrees to participate in the School District’s charter school
performance framework and monitoring system as set forth and updated in the School
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District charter school policies and procedures. The charter school performance
framework will include annual assessment of the charter school’s academic, financial,
and organizational performance. Organizational performance shall include review of the
School's admissions policies and practices, discipline practices, special education
programming, English Language Learner programming, and Board of Trustees
governance in order to assess compliance with this agreement and relevant state and local
laws and policies. Financial performance shall include review of financial health and
generally accepted standards of fiscal management.

The Charter School acknowledges that achieving the performance objectives identified in
the performance framework is critical to meeting the needs of students in the School
District. The Charter School shall actively monitor its own progress towards achieving
objectives identified in the performance framework. If the Charter School continues to
fail to meet standards for academic performance, organizational compliance,

and/or financial stewardship, the School District may recommend that the SRC
commence revocation or nonrenewal proceedings against the Charter School.

Academics.

L. The Charter School agrees to adopt and administer the most current version of the
PSSA assessments and the Keystone Exams.

24 The Charter School agrees to submit to the School District all student-level data
required for assessment of academic performance as part of the charter school
performance framework.

3. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education’s Accountability
System pursuant to NCLB.

4. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School.

5. To the extent that the Charter School must under the provisions of NCLB or other
Applicable Law submit to any Commonwealth or federal agency an accountability
plan (any such plan, an “Accountability Plan), then, not later than the date which
is thirty (30) days after the submission of said Accountability Plan to the agency
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requiring it, the Charter Board shall submit to the School District a true, correct
and complete copy of its Accountability Plan. The Charter School is required to
comply with NCLB and must submit to the School District any and all school
improvement plans, corrective action plans and any other improvement plans.

Charter Board Governance and Management.

1.

During the Term of the Charter, the Charter Board shall implement the provisions
for publication of Board members names and the current year regular meeting
dates as specified in Art. IV, Sec. K.

The Charter Board shall adopt policies regarding petty cash management and
other internal controls, employment of relatives, admissions

procedures, promotion and graduation criteria, parent and public engagement,
and due process procedures for student expulsions and staff terminations.

The Charter Board agrees to maintain a record of its meetings and decisions
consistent with the Sunshine Act and the Pennsylvania Nonprofit Law.

The Charter Board shall adopt policies mandating (i) that the health benefits for
employees will be the comparable to those of School District employees and (ii)
that all employees shall be enrolled in PSERS, in accordance with 24 P.S. § 17-
1724-A, or an alternative retirement plan approved by PSERS.

The Charter School shall provide student support services, including without
limitation, counseling, health services, and behavioral interventions, consistent
with the provision of an optimal learning environment.

Charter School Financial Accountability.

1.

The Charter School agrees to cooperate fully with all School District audits of the
Charter School. '

The Charter School agrees to provide annually to the School District an
independent audit of the Charter School’s financial operations by December 31
after the close of each of its fiscal years.

The Charter School agrees to complete Addendum B (Preliminary Statement of
Revenues, Expenditures and Fund Balances) as a part of the Annual Report.

The Charter School agrees to seek health services reimbursements as well as non-
resident student reimbursements in a timely manner.

The Charter School agrees that it shall pay to the School District, within sixty (60)
days after receipt of written notice from the School District, all monies paid to the
Charter School by the School District for resident and for non-resident students
who (i) have left the school but who have been carried on the school rolls for
longer than ten (10) days, (ii) who reside outside of Philadelphia, or (iii) who are
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identified on the SCN as special education students but who do not have a legally
sufficient IEP or NOREP.

The Charter School acknowledges and agrees that failure to meet, in all material respects,
the accountability criteria specified in this Charter, in whole or in part, constitutes
grounds for nonrenewal or revocation of this Charter.

Maintenance of Books and Records. The Charter School shall keep accurate and
complete books and records of all funds received hereunder in accordance with generally
accepted accounting principles, government accounting standards, or in such other format
and under such other generally applicable standards as may be duly designated by the
Pennsylvania Department of Education and the United States Department of Education,
subject to the limitations of the Charter School Law. The Charter School shall maintain
its records at one central location and shall maintain and preserve the records and all
other documentation relating to this Charter for a period of six (6) years from the end of
the Term. The Charter School shall cooperate with the School District in supplying
information and or documentation based on specific issues communicated to the Charter
School in advance to the School District or its representatives, in the form and format
used by the School District, when needed in order for the School District to meet its
reporting obligations under Applicable Laws.

Audit. The Charter School shall conduct an annual audit in accordance with the
requirements of Article 24 of the Public School Code.

School District Access. The Charter School shall provide ongoing access to the records
and facilities of the Charter School to ensure that the Charter School is in compliance
with this Charter and the Charter School Law and that requirements for testing, civil
rights and student health and safety are being met. The School District reserves the right
to audit the Charter School’s books, records, facilities and operations.

ARTICLE XII. FUNDING

The School District shall make monthly payments to the Charter School in accordance
with the funding method described in 24 P.S. §17-1725-A. The SCN or its equivalent
shall be the system of record for making monthly payments.

In the event that the School District has, at any time, paid the Charter School more than
the sums due under this Charter or under 24 P.S. §17-1725-A, the School District shall
withhold the amount of overpayment from the subsequent monthly payment or payments
to be provided to the Charter School until the School District has recovered the full
amount of any such overpayment.

All payment obligations by the School District hereunder shall be unsecured obligations
of the School District and the Charter School shall have no lien, security interest, claim or
right to any revenues, receipts, accounts or income of the School District whether paid or
payable to the School District.
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The Charter School shall adopt procedures that comply with the “Required Financial
Procedures” attached hereto as Exhibit E and incorporated as if fully set forth herein.

The Charter Board shall pay to the School District an amount for each Charter School
student’s participation in the School District’s extra-curricular activities, in accordance
with a fee schedule to be established from time to time by the Parties.

ARTICLE XIII. TECHNOLOGY.

The School District will provide all necessary software (“Technology”) and training to
permit the Charter School to have access to the SCN. The School District will also
provide technology and training for any system implemented by the School District to
replace the SCN.

The Charter School shall take all necessary steps and precautions to safeguard the
Technology from damage, destruction, misuse and theft, and shall maintain appropriate
insurance protecting the Technology against damage, destruction, misuse and theft.

The Charter School shall use the SCN or an equivalent system implemented by the
School District to provide all relevant information and data for the charter performance
framework. The Charter School shall take all necessary steps to ensure that data and
information shared through the SCN or its equivalent is accurate and consistent with
information contained within the Charter School’s own student information systems.

ARTICLE X1V. INSURANCE

Insurance Requirements.

1. Insurance Reguirements.

All insurance policies required hereunder shall be maintained in full force and effect for
the Term of this Charter. Each policy shall contain the provision that there is to be thirty
(30) days prior written notice given to the School District in the event of cancellation,
non-renewal, or material change to the insurance coverages. A Certificate of Insurance
evidencing all insurance coverages as outlined below, shall be provided to the School
District for review, prior to the execution of this Charter. The insurance companies
indicated as the carriers on the Certificates of Insurance, shall be authorized to do
business in the Commonwealth of Pennsylvania, shall have an A.M. Best rating of no less
than “A:VIIL” and the carriers shall be acceptable to the School District. The School
District and the SRC shall be named as Additional Insureds, ATIMA, with respect to all
coverages, except Workers” Compensation. The Charter School’s liability insurance
coverage shall be endorsed to state that its coverage will be primary to any other
coverage available to the SRC and School District and its officers, employees and agents,
that no act or omission of the School District will invalidate the coverage, and that the
insurance company waives subrogation against the School District, and any of the School
District's officers, employees and agents and the SRC and any of its members.
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2., The Charter School shall maintain the following insurance policies in full force
during the Term of this Charter:

(2)

(b)

(©)

(d

(e)

Commercial General Liability:

Commercial General Liability coverage, on an occurrence basis, including
Contractual Liability, with limits not less than the following: (a)
$2,000,000 General Aggregate (including bodily injury, or property
damage or both); (b) $2,000,000 Products — Completed Operations
Aggregate; (c) $1,000,000 Per Occurrence; (d) $1,000,000 Personal and
Advertising Injury; (¢) $1,000,000 Fire Damage or Fire Legal Liability;
and $10,000 Medical Expense (any one person).

Automobile Liability:

Automobile coverage with limits not less than the following: $1,000,000
Combined Single Limit for bodily injury and property damage for all
owned autos and/or hired / non-owned autos.

Workers’ Compensation and Employers Liability:

(i) Workers’ Compensation coverage for its employees with limits not
less than the statutory limits for the Commonwealth of
Pennsylvania.

(i)  Employer’s Liability: $500,000 Each Accident-Bodily Injury by
Accident; $500,000 Each Employee-Bodily Injury by Disease;
and $500,000 Policy Limit-Bodily Injury by Disease. Other states
insurance including Pennsylvania.

Excess /Umbrella Liability:

The Charter School shall maintain Excess / Umbrella Liability coverage in
an amount not less than 5,000,000 per occurrence. The Excess/Umbrella
Policy shall schedule all underlying liability coverages required under the
Charter unless a separate 5,000,000 limit is maintained for Professional
Liability.

Professional Liability/Educators Liability/ Malpractice/Errors and
Omissions Insurance.

Professional Liability/Educators Liability / Malpractice/Errors and
Omissions Insurance with limits not less than the following: (a)
$1,000,000 General Aggregate; (b) $1,000,000 Per Occurrence. The
Charter School shall obtain a Sexual Molestation and Child Abuse
Endorsement.
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® Directors and Officers Liability and Employment Practices Liability:

The Charter School shall maintain Directors and Officers Liability and
Employment Practices Liability Insurance in an amount not less than
$1,000,000.

No effect on Indemnity Obligations:

The insurance requirements set forth in this Charter are not intended and shall not
be construed to modify, limit or reduce the indemnification obligations set forth
below or limit the Charter School’s liability to the limits of the policies of
insurance required to be maintained hereunder.

ARTICLE XV. TERMINATION

Termination, Nonrenewal or Revocation of Charter.

1.

Revocation or Nonrenewal. The School District reserves the right to not renew
this Charter at the end of the Term or to revoke this Charter at any time during the
Term in accordance with 24 P.S. §17-1729-A and Applicable Laws.

Mutual Written Agreement. This Charter may be terminated by mutual written
agreement prior to the expiration of the Term, which agreement shall state the
effective date of termination. The Charter School and the School District agree
that unless the safety and health of the students and or staff is otherwise
threatened, the effective date of termination by mutual agreement will be at the
end of a semester or academic year.

Disposition of Assets upon Revocation or Termination: After the disposition of any

liabilities and obligations of the Charter School, any remaining assets of the Charter
School shall be distributed on a proportional basis to the school entities (as defined in 24
P.S. § 17-1703-A) with students enrolled in the Charter School for the last full or partial
school year of the Charter School.

ARTICLE XVI. INDEMNIFICATION

Indemnification.

1.

The Charter School hereby agrees to indemnify and hold harmless the School
District, the Board of Education, the SRC, and any governing body authorized to
carry out the terms, supervise, or have any control over of this Charter, and their
respective members, designees, agents, directors, employees and representatives
(“the Indemnified Parties™) and, at the option of the School District, defend by
counsel approved by the School District in its sole discretion (provided that the
cost to the Charter School of such School District counsel shall not exceed the
rates then generally paid by the School District to its outside counsel handling
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comparable matters on behalf of the School District) from and against any and all
claims, liabilities, demands, costs, charges, liens, expenses, actions, causes of
action, lawsuits, administrative proceedings, (including informal proceedings),
investigations, audits, demands, assessments, adjustments, settlement payments,
deficiencies, penalties, fines, interests, judgments and or executions, (including
without limitation reasonable expenses of investigation, legal fees, and court
costs) past and present, known, and unknown, suspected or unsuspected, asserted,
or unasserted, in contract, tort, statutory, constitutional, equity or common law,
whether or not ascertainable at the time of the execution of this Charter which
arise out of the willful or negligent act or omission of the Charter Board, the
Charter School or any member, officer, director, employee or agent thereof, or out
of any misfeasance, malfeasance or nonfeasance of the Charter School, the
Charter Board or its or their members, officers, directors, employees or agents.

The Charter School, for itself, the Charter Board, and the Charter School’s
members, officers, directors, employees and agents, hereby irrevocably waives
and releases any right of or claim for contribution or in recoupment from the SRC
or the School District with respect to any claims, liabilities, demands, etc. covered
by subparagraph XVIL.A.1 above.

The Charter School agrees that the indemnification obligation in this Charter shall
survive any termination, expiration or revocation of this Charter.

The Parties agree to cooperate fully with one another in responding to any
allegation, claim, lawsuit, administrative action, investigation, audit or demand
arising out of this Charter. This obligation shall survive the termination of this
Charter and revocation of the Charter. The Charter School and School District
agree to notify one another if either Party receives notice of such a matter by
providing a copy of the relevant document to the other Party.

School District Statutory Immunity. Any other provision of this Charter to the contrary

notwithstanding, the School District, its officers, employees and agents and the members
of the School Reform Commission and the Board of Education retain their statutory
governmental, official and any other immunity provided pursuant to the laws of the
Commonwealth of Pennsylvania, including under 42 Pa. C.S.A. §§ 8501 and 8541 et
seq., and do not waive the defenses of governmental and official immunity derived from
such laws. The School District does not waive for itself or for its officers, employees,
agents and the members of the School Reform Commission and Board of Education any
other defenses or immunities available to it or any of them.

ARTICLE XVII.

CERTIFICATION
REGARDING DEBARMENT, SUSPENSION AND
INELIGIBILITY
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conditions of this Charter, the Charter Board and the Charter School hereby certify for
themselves, their principals and including, without limitation, their affiliates, if any, that
none of them are presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from performing services under any contract, bid,
request for proposals or other governmental contracting opportunity by any federal
government department, agency or instrumentality, or any Commonwealth of
Pennsylvania department, agency or instrumentality, including any other School District
in the Commonwealth of Pennsylvania, or by The City of Philadelphia.

Notices. In the event the Charter School is unable to certify to any of the statements in
the above certification, the Charter School shall provide an immediate written
explanation to the School District representative named in Article XVIII, Paragraph M
(Notices) of this Charter. The Charter School shall provide immediate written notice to
the School District representative named in Article X VIII, Paragraph M of this Charter if
at any time, during the Term of this Charter, the Charter School learns that the above
certification was erroneous when the Charter School signed this Charter or subsequently
became erroneous by reason of changed circumstances.

Reimbursement of Costs. If the Charter School is unable to certify to any statements in
the above certification, or has falsely certified, then in that event the Charter School shall
reimburse the School District for any and all reasonable costs incurred by the School
District as a result of any investigation by the School District, the federal government or
the Commonwealth of Pennsylvania concerming the Charter School’s compliance with
the terms and conditions of this Charter that results in the debarment or suspension of the
Charter School.

Survival. This Article XVII shall survive termination of this Charter.

ARTICLE XVIII. MISCELLANEOUS

Applicable Law. This Charter shall be governed by, and construed in accordance with
the laws of the Commonwealth of Pennsylvania notwithstanding any conflict-of-law
doctrines of said jurisdiction to the contrary and without aid of any canon, custom or rule
of law requiring construction against the draftsman.

No Waiver. No waiver of any provision of this Charter shall be construed to be a waiver
of any breach of any other provision and no delay in acting with any regard to any breach
of any provision shall be construed to be a waiver of any such breach.

Venue. The Charter School and the School District agree that with respect to any suit,
claim, action or proceeding relating to this Charter, other than a proceeding involving the
State Charter School Appeal Board (24 P.S. § 17-1703-A), each irrevocably submits to
the exclusive jurisdiction of the courts of the Commonwealth of Pennsylvania and the
United States District Court sitting in Philadelphia, Pennsylvania. With respect to any
suit, action or proceeding related to this Charter, the Charter School (i) waives any
objection it may have to the laying of venue in such proceeding brought in any such
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court; (ii) waives any claim that such proceeding has been brought in an inconvenient
forum and (iii) further waives the right to object with respect to such proceeding that such
court does not have jurisdiction over the Charter School.

Assignment. This Charter may not be transferred or assigned by the Charter School.

Illegal Activities/Conflict of Interest. Neither the Charter School nor the Charter
Board shall share with or pay to any School District official or employee, and no School
District official or employee shall accept, any portion of the funding to the Charter
School paid by the School District in connection with this Charter, or any other payment
of whatever kind from the School District, except in accordance with the law and School
District policy. The Charter School shall disclose to the School District the name(s) of
any School District official or employee sharing in the compensation or fee, or otherwise
receiving payment of whatever kind with funds received from the School District. Any
fees or compensation shared by the Charter School and a School District officer or
employee in violation of the law or School District policy shall be recoverable from the
Charter School as damages. The Charter School, its staff and members of the Charter
Board shall not at any time accept or receive any form of payment, fee, compensation or
benefit of any kind whatsoever, including but not limited to, referral or finder’s fees,
goods or services offered by hospitals, physicians, psychologists or any other healthcare
provider for a recommendation or referral of a student to another agency or healthcare
provider. The Charter Board and the Charter School hereby represent and warrant that
there is no conflict of interest between any other contracts or any other employment or
work and its rights and duties under this Charter. The Charter School shall advise the
School District if such a conflict of interest arises during the Term of this Charter.

Public Official and Employee Ethics Act. The Charter School acknowledges that all
Charter School trustees and administrators must comply with the Public Official and
Employee Ethics Act and that all Charter School trustees and administrators shall submit
their completed Statement of Financial Interests forms by May 1* to the Charter School,
with copies to the School District.

No Third Party Beneficiary Rights. No third party, whether a constituent of the
School District or otherwise, may enforce or rely upon any obligation of or the exercise
of or the failure to exercise any right of the School District or the Charter School in this
Charter. This Charter is not intended to create any rights of a third party beneficiary;
except, however, the SRC and its respective members are intended beneficiaries of the
indemnification provisions, sovereign, governmental and official immunity, as each may
apply, and limitation of liability provisions of this Charter.

No Personal Recourse.

L Any other provision of this Charter or any Addendum or Exhibit to the contrary
notwithstanding, the SRC and the School District retain their respective statutory
immunity as provided pursuant to the laws of the Commonwealth of
Pennsylvania, 42 Pa. C. S. A. §§8501 and 8541. The Charter School
acknowledges that the School District is a local agency, as defined in 42 Pa. C. S.

24

PR/Award # U282M150038
Page 199

54



A. §§8501 and 8541 and that the School District does not waive its defense of
statutory immunity derived therefrom.

2. No personal recourse shall be had for any claim based on this Charter against any
member, official, officer, director, employee or agent, past, present or future of
the SRC, Board of Education, the School District or any successor body as such,
under any constitutional provision, statute, rule or law or by enforcement of any
assessment or penalty or otherwise.

Appendices and Exhibits. The parties agree to the terms and conditions of this Charter
and the Exhibits that are attached hereto and incorporated herein by reference.

Entire Agreement and Modification. This Charter supersedes all negotiations and all
prior agreements, oral or written, between the Parties and their respective representatives
and constitutes the entire agreement between the Parties with respect to the matters set
forth herein. This Charter may not be amended, modified, supplemented or changed in
any respect except by written agreement duly executed and signed by all Parties to this
Charter. The recitals set forth in this Charter are hereby incorporated by reference.

unenforceability or invalidity of any one of more of the terms, covenants, conditions or
provisions of this Charter under federal state or other applicable law, such
unenforceability or invalidity shall not render any other term, covenant, condition or
provision hereunder unenforceable or invalid.

Force Majeure. Neither party shall be liable if the performance of any part or all of this
Charter is prevented, delayed, hindered or otherwise made impractical or impossible by
reason of any strike, flood, riot, fire, explosion, war, act of God, sabotage, accident or any
other casualty or cause beyond either party’s control and which cannot be overcome by
reasonable diligence or without unusual expense.

Notices. When notices are required under this Charter, they shall be sent by: (a)
registered mail or certified mail, return receipt requested; (b) hand delivery; (c) nationally
recognized overnight courier service, or (d) facsimile with an original copy delivered by
one of methods specified in (a) — (c) above, to the parties at the address set forth below.
All notices shall be effective upon receipt, facsimile notice as evidenced by the
confirmation thereof provided by the transmitter’s machine. All notices shall be
addressed as follows:
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To the School District: Charter Schools Office
The School District of Philadelphia
440 North Broad Street, 1* Floor
Philadelphia, PA 19130

With a courtesy copy to School Reform Commission
The School District of Philadelphia
440 North Broad Street, 1% Floor
Philadelphia, PA 19130
Attn:  Chairman

With a required copy to: Office of General Counsel
The School District of Philadelphia
440 North Broad Street, Suite 313
Philadelphia, PA 19130

Attn: General Counsel

To the Charter School: Mastery Charter High School
35 S. 4" Street
Philadelphia, PA 19106
Attn: Chief Executive Officer

With a required copy to: O’Donnell and Associates
1601 Market Street, Suite 2310
Philadelphia, PA 19103
Attn: Robert O’Donnell, Esquire

Each party hereto may change one or more of the addresses set forth above for receipt of notices
under this Charter, by notice to the other party delivered in the manner set forth in this Section
XVIILM.

N. Survival. Any and all agreements set forth in this Charter which by its or their
nature, would reasonably be performed after termination of this Charter, shall survive and
be enforceable after such termination. Any and all liabilities, actual or contingent, which
shall have arisen in connection with this Charter shall survive any termination of this
Charter.

0. Headings. The headings of the provisions and paragraphs contained herein are intended
for convenience of reference only and in no way define, limit or describe the scope or
intent of this Charter, nor in any way affect the interpretation of this Charter.

P. Counterparts. This Charter may be executed in counterparts, each of which shall be
deemed an original and shall have full force and effect as an original, but all of which
shall constitute one and the same instrument.
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IN WITNESS WHEREQF, the undersigned have executed this Charter the day and year first
written above.

THE SCHOOL DISTRICT OF
PHILADELPHIA APPROVED AS TO FORM:
By:

Marjorie G. Neff Assistant General Counsel

Chair, School Reform Commission

MASTERY CHARTER HIGH SCHOOL ATTEST:

By: By: ]
_ Name: pﬂj;; N O a.“"f'r.:‘ffiliifl;h
Chair Secretary L= )
Board of Trustees Board of Trustees
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Exhibit A

Exhibit B

Exhibit C

Exhibit C-1

Exhibit D

Exhibit E

TABLE OF EXHIBITS

SRC Resolution No. SRC- , dated , 2015

Required Management Organization of the
Board of Trustees and Requirement for Bylaws
Statement of Assurances
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Charter School Student Guidelines
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Required Financial Procedures
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EXHIBIT A

[SRC RESOLUTION]
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EXHIBIT B

REQUIRED MANAGEMENT ORGANIZATION
OF
THE BOARD OF TRUSTEES
AND
REQUIREMENTS FOR BYLAWS

An affirmative vote of a majority of the members of the Board of Trustees of the Charter
School, duly recorded, (“Board of Trustees” or “Board”) showing how each member voted,
shall be used in order to take action on the following subjects:

* School calendar (must include 990 hours or 180 days of instruction for secondary
students [grades 7 — 12] and 900 hours or 180 days for elementary students [grades 1 — 6].
School cannot be kept open for students or staff on Sundays, Fourth of July, Memorial Day or
Christmas).

* Adopting textbooks.

i Appointing or dismissing charter school administrators.

N Adopting the annual budget.

* Purchasing or selling of land.

* Locating new buildings or changing the location.

N Creating or increasing any indebtedness.

N Adopting courses of study.

* Designating depositories for school funds.

* Fixing salaries or compensation of administrators, teachers, or other employees of

the charter school.

* Entering into contracts with and making appropriations to an intermediate unit,
school district or Area Vocational/Technical School for the charter’s proportionate share of the
cost of services provided or to be provided by the foregoing entitles.
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Requirements for the bylaws:

1. The bylaws must contain a provision for “failure to organize or neglect of duty.”
Specifically, the bylaws must outline a removal procedure for the failure of a board member to
perform his or her duties as outlined in the Charter School Law.

2. No board member shall as a private person engage in any business transaction with the
charter school of which he or she is a trustee, be employed in any capacity by the charter school
of which he or she is a trustee, or receive from such charter school any pay for services rendered
to the charter school.

3. A charter school board of trustees shall have a designated treasurer who shall receive all
funds including local, state and federal funds and privately donated funds. The treasurer shall
also make payments out of the same on proper orders approved by the board of trustees, signed
by the president or vice-president of the board. The treasurer may pay out such funds on orders
which have been properly signed without the approval of the board first having been secured for
the payment of amounts owing under any contracts which shall previously have been approved

by the board, and by which prompt payment the charter will receive discount or other advantage.

4, Procedures for dismissal of an employee must be contained in the bylaws.
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EXHIBIT C

STATEMENT OF ASSURANCES

The School District of Philadelphia

Statement of Assurances for
Charter Schools With Charters Commencing July 1, 2015

By duly authorized signature below, Mastery Charter High School (“Charter School”) hereby

agrees to the following terms and conditions in connection with its Charter and acknowledges
and understands that any material deviation from any of these terms and conditions is cause for
revocation or nonrenewal of its Charter during the Term of such Charter:

)
2)
3)

4)

5)

6)

7)

8)

9

The Charter School shall comply with all applicable federal, state and local laws.
The Charter School shall be nonsectarian in all operations.

The Board of Trustees of the Charter School (“Charter Board™) shall be authorized to sign a
written Charter with the School District of Philadelphia (“School District”). The Charter
School shall submit to the School District the formal resolution adopted by the Charter
Board.

The Charter School shall provide a minimum of one-hundred eighty (180) days of instruction
or nine hundred (900) hours per year of instruction at the elementary level, or nine hundred
ninety (990) hours per year of instruction at the secondary level.

Prior to employing any individual or engaging any contractor and contractor’s employees
who shall have direct contact with students, the Charter School shall ensure that criminal
history and child abuse/injury records are obtained and reviewed in compliance with §1-111
of the Public School Code and 23 Pa. C.S.A. subchapter C2, regarding background checks.

The Charter School shall provide the School District with access to all of its records and
facilities to ensure that the Charter School is in compliance with its written Charter.

The Charter School shall utilize a management structure that is consistent with Exhibit B to
the Charter, entitled: Required Management Organization of the Board of Trustees and
Requirements for Bylaws.

The Charter School shall enroll and disenroll each student using the School District’s School
Computer Network.

The Charter School agrees to adopt and administer the most current version of the PSSA
assessments and the Keystone Exams.

10) For each year during the five (5)-year Term of this Charter, the Charter School shall use its

best efforts to achieve a School Performance Profile (“SPP”) score of 70 or better, the
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Pennsylvania Value-Added Assessment System (“PVAAS”) growth measure, and the
Average Growth Index (“AGI”) growth measure consistent with the Pennsylvania
Department of Education's Accountability System pursuant to NCLB.

11) If the Charter School achieves a ranking in the bottom two levels on the School District’s
accountability performance system for charter schools during any year of the Term of the
Charter, the School District may require that the Charter School meet certain specific student
achievement targets and participate in ongoing progress reporting. If the Charter School
consistently achieves a ranking in the bottom two levels on the School District’s
accountability performance system for charter schools for two consecutive years during the
Term of the Charter, the School District may recommend that the SRC commence revocation
or nonrenewal proceedings against the Charter School.

12) The Charter School shall adopt an admissions policy in accordance with the Charter School
Law Sections 1723-A and 1730-A. In the event of a surplus of applicants, the Charter School
immediately shall notify the School District if it intends to conduct an admissions “lottery”
so that the School District may place an observer at the Charter School to monitor such a
lottery. The Charter School shall develop an equitable waiting list policy.

13) The Charter School shall submit the following legal documentation to the School District:

a) A copy of a signed lease or recorded deed for each facility serving the Charter School’s
students.

b) Evidence that the Charter School itself has been organized as a public nonprofit
corporation in accordance with Section 1714-A of the Charter School Law and is exempt
from federal taxes under Section 501(c)(3) of the Internal Revenue Code.

¢) Valid occupancy certificates for each facility serving the Charter School’s students.
d) Fire and health and safety regulation compliance as set forth by the City of Philadelphia.
14) The Charter School shall submit the following to the School District:

a) Employment Verification forms indicating that a sufficient staff with complete and
appropriate criminal and child abuse records checks have been hired to serve the actual
enrollment of the Charter School;

b) Student Enrollment Notification forms, signed by the parent/legal guardian, indicating
that a sufficient number of students have enrolled in the Charter School;

¢) Evidence that the Charter School has obtained the insurance coverages required by the
Charter. '

15) The Charter School shall comply with the Provision of Special Education Services to
Charter School Students: Guidelines, attached hereto as Exhibit C-1 and made a part hereof.

16) The Charter School shall adopt detailed procedures for suspension and expulsion that comply
with the Public School Code, including providing every student with due process.

17) The Charter School shall meet the legal, professional and ethical standards and applicable
laws for maintaining school records and confidential student records, and for disseminating
information.

18) The Charter School shall follow State child accounting procedures (24 PS § 13-1332).
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19) If the Charter School plans to offer food services, the Charter Shall follow all federal, state
and local regulations for student participation.

20) The Charter School shall adopt a plan for providing school health services that complies with
Article XIV of the Public School Code and shall maintain student health and immunization
records in compliance with applicable law.

21) The Charter School's insurance coverage plans, including general and excess liability,
professional and educators liability, workers’ compensation and employers liability, property,
and director's and officer’s liability coverage is in compliance with Section 1724-A of the
Charter School Law. The Charter School shall offer a health benefits package the same as the
local school district’s package as required in Section 1724-A of the Charter School Law.

22) The Charter School shall develop a purchasing procedure that addresses a competitive way to
purchase goods and services and shall have appropriate board oversight of all spending in the
Charter School’s bylaws.

23) The Charter School shall follow the financial procedures outlined in Exhibit E to the Charter,
entitled: Required Financial Procedures.

24) The Charter School shall have a plan for regular financial reviews and audits in accordance
with Section 1719-A of the Charter School Law. The Charter School shall submit annual
reports to the Pennsylvania Department of Education and to the School District by August 1%
of every year.

25) The Charter School shall provide copies of any amendments to the Charter School’s Articles
of Incorporation or Bylaws to the School District within thirty (30) days after such
amendments have been approved by the Charter Board.

i Mat. 201~

ﬂatc

Signature

Lapeer §  wiepit

Chair, Board of Trustees
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EXHIBIT C-1

The School District of Philadelphia
Provision of Special Education Services to Charter School Students
Guidelines

The following duties shall apply to charter schools:

1))

2)

3)

4)

5)

6)

Each charter school is responsible for providing a free appropriate public education to
students with disabilities enrolled in that charter school who have been determined by an
Individualized Education Program (IEP) team to require specially designed instruction. The
cost of implementing the specially designed instruction shall be borne by the Charter School.
Students provided such services by the Charter School and with a valid Nora, CER and IEP
shall be considered eligible for additional special education payment to the Charter School.
Charter schools are required to input relevant data to the School Computer Network (valid
dates of Nora, CER and IEP) and submit the first page of the IEP to the School District.
Assuming valid Nora and CER, payments are effective as of the date listed on the IEP.

Each charter school must ensure full compliance with the Individuals with Disabilities
Education Act (IDEA). This includes, but is not limited to child find, identification, and
procedural safeguards, including: access to records, appointment of surrogate parents, notice,
opportunity for mediation of disputes, the right to a due process hearing, and assurance of the
Free and Appropriate Public Education (FAPE).

Each charter school must ensure that students who are suspected of having disabilities are
properly evaluated and re-evaluated at established intervals required by IDEA, using culture-
fair, non-biased assessment tools, by properly certified personnel, adhering to required
timelines, and providing required notification to parents.

When a student enrolled in a charter school presents a valid and current IEP, and/or the
charter school IEP team determines that a student with disabilities requires specially designed
instruction, the charter school must ensure that the IEP is implemented in accordance with
the IDEA, and reviewed at least annually.

Charter schools must maintain the confidentiality of personally identifiable information
regarding students with disabilities as per the Family Educational Rights and Privacy Act
(FERPA) and IDEA.

The charter school is responsible for providing the names of all students eligible for special
education services provided by the charter school along with all other data required for the
federal child count. This data is to be submitted electronically through the District’s School
Computer Network (SCN) no later than November 30 of each year.
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7

8)

Continuation of the additional special education payment is contingent on the Charter School
maintaining current and valid IEP, Nora and CER documentation. As stated in Section 1728-
A of the Charter School Law, the Charter School shall provide to the School District
“ongoing access to records and facilities of the Charter School to ensure that the Charter
School is in compliance with its charter and this Act and that requirements for testing, civil
rights, and student health and safety are being met.”

Verification of students’ eligibility for the additional special education funding shall be based
on the Charter School’s performance of all necessary procedures relative to the evaluation
and re-evaluation for special education services in accordance with the timelines and criteria
specified by law.
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EXHIBIT D
CURRENT CHARTER SCHOOL RECORDS
Every charter school must maintain the following records (“Current Charter School Records™)
on-site at the charter school’s facility and make such Current Charter School records available

for inspection by the School District:

1. Up-to-date Clearances for Every Employee and Volunteer of the Charter School:

. Child Abuse Clearances

. Criminal Record Checks by the Pennsylvania State Police and FBI
2. Student Immunization Records
3. Home Language Survey Results

4, Parent/Student Handbook

5. Statements of Financial Interests for Members of the Charter Board of Trustees
and for all administrators (due May 1 of each year)

6. Posted Charter Board of Trustees Meeting Dates, Times and Locations

7. Charter Board of Trustees Meeting Minutes

8. Charter School Bylaws

9. Charter Enrollment Forms for all students enrolled in the Charter School as of the

date of enrollment.
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EXHIBIT E

REQUIRED FINANCIAL PROCEDURES

The treasurer of the charter shall deposit the funds belonging to the charter school in a depository
approved by the board and shall at the end of each month make a report to the charter board of
trustees of the amount of funds received and disbursed by him or her during the month. All
deposits of charter school funds by the charter treasurer shall be made in the name of the charter
school. The charter school board of trustees may delegate by resolution the duties and
responsibilities of treasurer in this paragraph to the charter school’s third-party business manager
or financial manager.

The board of trustees of a charter school shall invest charter school funds consistent with sound
business practice. Authorized types of investments for charter schools shall be:

. United States Treasury bills

N Short-term obligations of the United States Government or its agencies or
instrumentalities

* Deposits in savings accounts or time deposits or share account of institutions

insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance
Corporation or the National Credit Union Share Insurance Fund to the extent that such accounts
are so insured, and for any amounts above the insured maximum, provided that approved
collateral as provided bylaw therefor shall be pledged by the depository.

* Obligations of the United States of America or any of its agencies or
instrumentalities backed by the full faith and credit of the United States of America, the
Commonwealth of Pennsylvania and any of its agencies or instrumentalities backed by the full
faith of the Commonwealth, or of any political subdivision of the Commonwealth of
Pennsylvania of any of its agencies or instrumentalities backed by the full faith and credit of the
political subdivision.

* Shares of an investment company registered under the Investment Company of
America Act of 1940 (54 Stat. 789, 15 U.S.C. § 80a-1 et seq.) as defined in 24 P.S. § 4-440.1 of
the Public School Code.

NOTE: All investments shall be subject to the standards set forth in 24 P.S. § 4-440.1
of the Pennsylvania Public School Code.
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An annual school audit shall be conducted according to the requirements of Article 24 of the
Public School Code of 1949 as amended. Charter school boards of trustees shall follow
requirements set forth for school boards in this section.
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SRC-7
May 11, 2015

RESOLUTION

Re: Mastery Charter School Thomas Campus; Renewal of Charter

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School
Reform Commission (“SRC”) granted a charter (““Charter”) to the Board of Trustees of
MASTERY CHARTER SCHOOL THOMAS CAMPUS (“Charter School”) to operate a charter
school for a term of five (5) years commencing in 2005; and

WHEREAS, the SRC renewed the Charter School’s Charter for five-year terms in 2010; and
WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office of the School District of Philadelphia
(“‘School District”) setting forth the agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew
the Charter School’s Charter based on the renewal report for the Charter School and on the terms
and conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by
the Charter School as set forth below, for a five-year period commencing on July 1, 2015 and
ending on June 30, 2020, effective upon the full execution of the Charter Agreement by the
School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for
renewal (the “Conditions for Renewal”) as set forth below. Failure to comply with the
Conditions for Renewal may be a basis for revocation or nonrenewal of the Charter School’s
Charter.

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
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Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year for grades K-9 or between school years
for grades 1-9, the Charter School shall accept new students from the waiting list
in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. If seats open in grades other than K-9,
the Charter School shall seek to fill the open seats in the best way feasible. The
Admissions Policy and Process also shall provide that the Charter School shall
provide a copy of its current waiting list at any time during the Term of the
Charter within ten (10) business days after requested by the Charter Schools
Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programing which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend
Bylaws, updated Bylaws shall be sent to the Charter Schools Office by August 31,
2015.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (i1) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
Board of Trustees shall submit a signed affidavit to the Charter Schools Office
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annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.

8. The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

9. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged
and agreed that the Charter School will enroll students only in grades K through 12 with a
maximum of 1300 students during the term of the Charter and any renewal thereof, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request
payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School shall have admission preferences for the
Primary Catchment Area as set forth in an exhibit to the Charter, and then for Zip Code 19148,
and then for Zip Codes 19145, 19146, and 19147; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related
to the School District’s accountability performance system for charter schools:

1. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School;
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and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.

PR/Award # 6‘282M150038
Page e218

73



Contract No. 427/F11

School Reform Commission
Resolution No. SRC-38,
dated June 16, 2010,
Resolution No. SRC-53,
dated June 16, 2010, and
Resolution No. SRC-2,
dated September 22, 2010

CHARTER FOR
MASTERY CHARTER SCHOOL - THOMAS CAMPUS

This Charter (the “Charter”) is made and entered into as of July 1, 2010 (the “Effective
Date”), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and the
MASTERY CHARTER SCHOOL - THOMAS CAMPUS, INC., a Pennsylvania nonprofit
corporation (the “Charter School”) acting through and by its Board of Trustees (the “Charter
Board”), with its principal place of business at 927 Johnston Street, Philadelphia, PA 19148.
The School District and the Charter School together are referred to as “the Parties” or separately
as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary’)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and
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~ SRC-1%
February 16, 201 ]

RESOLUTION

WHEREAS, pursuant to the Charter School Law, 24 Pa. CS.A. § 17-1701-A, et. seq., the School
‘Reform Commission (the “SRC” Y of the School District of Ph:ladelphia (“SchooI sttnct”)
granted a charter (“Charter”) to the Board-of Trustees of MASTERY CHARTER SCHOOL —
‘SHOEMAKER CAMPUS (“Charter School”) to operate a charter school from Septernber 1,
2006 through June 30, 2011; and

‘WHEREAS, the Chatter Schoo] seeks-renewal of its Charter; and

'WHEREAS, the SRC has reviewed the Charter School's renewal application and information
‘sought dunng the renewal process, and tias examined school and student: performance; now b it

'RESOLVED, that the Charter Sehool niust comply with the follomng conditions (the
“Conditions™):

1. The Board of Trustees shall submit to-the School District by June 1, 2011 a
Conflicts-of Tniterest Policy, satisfactory to the Schiool District, that complies with the
Pennsylvania Public Official and. Employee Ethics Act and the Pennsylvama Nonprofit Act and
that is: -applicable fo-trustees, officers, adnumstrators, and relatives of trastees, officers and
administrators of the Charter Sehool, The Charter Sehool shall comply with the Conflicts.of
Tniterest Pghcy dunng the: term of the Charter.

2. The Bourd of Trustees:shall. submit to'the School District: by May 1, 2012
evidence that 75% of the Charfer School’s professionat staff are certified in accordance with the:
CharterSchiool Law-and shall comply with-this fequirement- dunng the term of the Charter:

3 "The Board of Trustess shall submit to the School District. by May 1,.2012
evidence that 100% of the Charter School’s teachers ‘with primary. responsibility for direct
instruction in one or more 6f No-Child Left Behind's core academic subjects demonstrate that
they satisfy the definition of a “nghly Qualified Teacher” and shall comply with this
requirement during the term of the Charter,

4. The Board of Trustees shall ensure that all employees have required federal-and
state criminal and child abuse background checks and shall comply with the Charter: Schooi £
Employment Policies and Procedures during the term of the Charter.
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FURTHER RBSGLVED that the Charter is RENEWED, -subject to the satisfaction of the
Conditions set forth above and. upon the timely submission of all of the evidence identificd
above, fora five-year period commencing on July 1, 2011 and ending on June 30, 2016, with
current grades and enrollment, effective upon the full execution of the Charter Agreement by the
Scheol District and by the President of the Board of Trustees of the Chatter School or another

merber-of the Board duly, designated by the Board; and’be it

FURTHER RESOLVED, that the SRC, pursuant to-section 6~696(1)(3) of the Public School
Code; partially suspends:the corrective action status provision in Section: 17-1729-A(a. 1).of the
Charter Schiool Law that authorizes the SRC to place specific reasonable conditions in the charter
that require the charter school to meet speczﬂc stndent performance targets within reasonable -
stated periods of time:: All other provisions'of Section 1729-A(a. 1).shall remain in full force-and
effect; and beit.

FURTHER RESOLVED, that during the term of the Charter, the Charter School shall meet.
reasonable specific student performance: targets within reasonable stated time periods as set forth
in-the:Chatter between the School District and thie Charter School; and beit

FURTHER RESOLVED, that the SRC, pursiiant to section 6~696(1)(3) of the Public School
Code, partially sugpends Section 17-1723-Aayof the:Charter School Law, which states: “all
resident children in this Commontwealth qualify for admission. to a chatter school” for this.
Charter School only, as follows: the Charter:School shall Have admissions préferences for
‘students who reside in the Charter School’s-attendance zone: {to'be: determined by the School
District and a map of which: shall be attached to the Charter), If enrollinent slots arestill
available after adnuttmg nmetynﬁve percent (95 %) of all appl;cams froni the attendance zone,
“the Charter-School shall fill the remaining stofs on‘a random basis in accordarice with Section
17-1723-A: _Allother provisions of Sectmn 17-1723-A:shall remain in force and the Charter
School may notexchude-children on any basis other than.that set forth i this paragraph; and be'it

FURTHER RESOLVED, that:the Charter School is: approved for-a total entoliment of 714
- students:in grade 7-12; and bé /it

FURTHER RESOLVED, that any requests for amenduierit to thie Charter not addressed in this
resolution are deemed dénied..

FURTHER RESOLVED, that the Lease (“Lease™) betweer the School District and the Charter
School for the leasing of the 'Shoemaker Middle School, 5301 Media Street, Philadelphia, PA. -
19131, is hereby renewed under the same terms and conditions as in the current Lease; and the
SRC authorizes the School District, by and through its Chief Executive-Officer or her desighee,
to enter into any and all documents necessary to effect the renewal of the Lease:
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Contract No. 721/F11

School Reform Commission
Resolution No. SRC-18
dated February 16, 2011
Resolution No. SRC-39
dated May 18, 2011

CHARTER FOR
MASTERY CHARTER SCHOOL - SHOEMAKER CAMPUS

This Charter (the “Charter”) is made and entered into as of July 1, 2011 (the “Effective
Date™), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District™), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and the
MASTERY CHARTER SCHOOL ~ SHOEMAKER CAMPUS, a Pennsylvania nonprofit
corporation (the “Charter School™) acting through and by its Board of Trustees (the “Charter
Board”), with its principal place of business at 5301 Media Street, Philadelphia, Pennsylvania
19131. The School District and the Charter School together are referred to as “the Parties” or
separately as a “Party”. ,

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 ef seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education™) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law™) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, the founding coalition of the Charter School submitted to the SRC an
~ application to operate the Charter School; and
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SRC5
June 22,2012

RESOLUTION

'WHEREAS, pursuant to the Charter School Law, 24 Pa.C.S.A. § 17-1701-A, er séq., the School
Reform Coniirhission (“SRC”) granted a charter (“Charter”) fo the Board of Trustees of
‘MASTERY CHARTER:SCHOOL - PICKETT CAMPUS (“Charter Schigel”) to operate a
chatter school commencing in 2007;.and

- WHEREAS, the Charter School seeks renewal of its Charter; and.

‘WHEREAS, the Schiool District of Philadelphia (“School Distriet?y and the Charier School have: -

et to discuss certain terms and conditions in-conniection with the renewal. of the Charter; and

WHEREAS, the Charter School, after discussions with the School District, has agreed fo-certain
terms-and conditiotisin connectxon Wwith’ the-tenewal of the Charter'and has submitted a letterof
infent (‘“Letter of Intent™} to the: School District sctnng forth:the. agreed terms and conditions of

renewal; and.

condltlons inthe Ch:irtcr Schobl’s Letter of Intent and
7 W:IEREA’S tﬁe'S"I'{C'has reviewed the Charter'Schoo}‘s request fbr reniewal. and'I;eﬁér of Intent,.
' Schoel now be 1t .

RESOLVED, that thc Chatter Schiool, afisr discussions with the School District, has: agreed to
comply with:the following statutory conditions:

1. The Board of Trustees shall ensure that all trostees; officers; administrators, and
relatives of frustees; officers and administrators of the Charter School comply with the -
Pennsyivania Public Official and Employee Ethics Act and the Pennsylvama Nonprofit
Act. The Board of Trustees shall approve a resolution adopting a Conflicts-of Interest.
policy that is aligned to the provisions outlined in‘the Pennsylvania Public: Official and
Employee Bthics Act and the: Pennsylvania Nonprofit Act Pennsylvania to the School
District by November Ist of each year of the charter term as.evidence that the Charter
‘School adhereés to this requirement.

2. The Board of Trustees shall submit to the School District by August Istof each
year during the term of the Charler as part of the Charter'School’s Annual Report
ewdence that 75% of the Charter School's professional:staff dre certified in-accordance
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with the Charter Scheol Law and shall comply with this réquirement during the term of
the: Cha;:ter

3. Thie Board of Trustees shall submit to.the School District by August {5t of éach
year.durin gthe term of the Charter a3 part of the Charter School’s Annual Report
evidence that 100% of the Charter Schoal’s teachers with primary responsibility for
direct instruétion in oneé or more-of No Child Left Behind’s core academic subjects
demonstrate that: they satisfy the definition of a ““Highly Qualified Teacher”.

4. The Board of Trustees shall ensure: that all employees have required federal and,
staie criminal and child abuse background checks and shall comply with the Charter
School’s Employment: Policies and Procedures during the terin of the Charter, The Board
of Trustees shail submita signed affidavit to the School District by Noveimber I'stof cach
year of the term ‘of the Charter:as evidence that the'Charter School has complied with this.
requirement, _

5. The Board of Trustees shiall submit-to the School District signed Statemients of
Financial Tnterest as required by the Public Official and: Employee Ethics Act-and the
Chatter Schoo] Law by June Ist-of each year during the térm of the Charter;

and'be it

FURTHER: RESOLVED that the Charter School, after discussions. with the School Dlstuct has
agreed 1o comply with the following charter-school specific ¢onditiotis?

1. The Boudrd of 'I‘mqteee shall develop and submit to the School District, for
approval by Augnst 31, 2012 -a:fivc»year perfmmance plan ‘w;th acadcmm and non-:
acadetnic school-specific goals using formative and Summative assessments to identify
students” ‘strengths and weaknesses. “The School District and the Charter School annually
shall monitor and shall revise, if 1 necessary, such five-year performance plan o ensute
inereased academic achievement foi-the Charter School’s students over the term of the

‘Charter.

2. 'The Board of Trustces shall adopt-and submit to the Schoel District, for.approval
by August 31, 2012, an Admissions Policy and Procgss which comiplies with'the Chartter.
‘School Law and which includes provisiotis on: apphcatmn deadlines, recruitment
‘communications, lottery dates, and results. The School District.annudlly shall monitor
such Admissions Policy and Process to ensure ‘that all students have equitable access to
the Charter Schoo] during the term of the Charter;

and 'be it

FURTHER RESOLVED, that the Charter School, after discussions with the School Distriet, has

agreed that the Charter School will enroll students only in grades 6 throngh 12 with a maximum
of 890 students during the Term of the Charter and any renewal thereof, unless the parties agree
in writing to other terms. Under no circumstances will the Charter School request payment for
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miore students or enroll students in different grades without SRC app‘rt)v'a'l by resolution; and be

FORTHER RESOLVED, that the Charter School, after discussions with the School District, hag
agreed to the following provisions related fo the: School Performance Index (“SPI"):

1. The:Charter School has achieved a ranking of 3 on the School District’s 2010-11
SPI - Charter to Sehiool District ranking,.

2. If the Chartér Sehool achieves a ranking of 8, 9, or 10 on'the School District’s
current SPI— Charter-to Sehool District ranking, oran equivalent ranlqng onany
subsequient accountability performance standlard developed by the School Bistrict and
charter:schools:and adopted by the SRC; during any yeat. of the Terr 'of the: Charter; the.
School District may require that the Charter School prepare and stibinit an acaderic
accountabxhty plan to-address the Charter School’s strategy to increase student:
_performance, and the School District shall review such academic accountability plan at
Ieast annually: If the Charter Schiool achieves a ranking'of 8, 9; of 10 on'the School
;;sttnct 5 SPI Chartcr m School Dlstrzct remkmg for twe cansecuuve years durmg the
Board of Trustees arid to the pubhc that the Chai'ter Schooi has fallcd fo'increase student
_'perfomance in accordance mth ity academ1c accoumabxhty plan The School stlrxct

f'by the SRC in: choasmg to revoke or ROt to. renew thc Chdﬁer School’s. Charter

3. 1f the Charter School should fall four (4) rankings from it§ current ranking over
twWo consecutive years during.the Term of the Charter, the School Distifet reserves the.
righit to request that the Chrter School prepare :and submlt an academic, accountability
plaii-which addresses the Chatter-School’s strategy to increase student:performance. The:
‘School District shall review such-academic acconntability plan at least anpually;

and beit

FURTHER RESQLVED, that the SRC, putsuant to section. 6-6956(i)(3) of the Public School

* Code, partially suspends Seetion 17-1723-A(a) of the Charter School Law, which states: “All
esident children in this Commonwealth qualify-for admission to a charter: school ...” for this
Charter School only. The Charter School-agtees to enroll its students from the attendancc zZones
of 1.B. Kelly Elementary School and John Wister Elementary School. The Charter School first
may fill open enrollment slots with students having sibling or founder preferences, as applicable.
If enrollment slots are-still available after admitting (i) students having: sibling or founder
preferences and (ii)-all applicants from the attendance zones for J.B. Kelly Elementary S¢hool
and John Wister Elementary School, the Charter School shall fill the remiining slots on a
random basis in accordance with Section 17-1723-A. Al other provisions of Section 17-1723-A
and the Pablic School Code shall.remain in force, and the Charter School may not exclude
children on any- b_asls,.qt_l__aer than that set forth in this paragraph; and be'it

FURTHER RESOLVED; that the Charter is RENEWED, subject to the terms and conditions
agreed to by-the Charter Schiool as sét forth above, for a five-year period commencing on Tuly 1
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2012 and ending on June 30, 2017, effective upon the full ‘execution of the Charler Agreement by
the School District dand by the Chair.of the Board of Trustees of the Charter Scliool or anottier
‘member of the Boaid duly designated by the Board; and be it

FURTHER RESOLVED, that any requests for amendment to'the Charter not-addressed in this
-resolution are deemed denied. .
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Contraet No. 744/F07

School Reform Commission
Resolution No. A-17
March 1, 2007

CHARTER FOR
MASTERY CHARTER SCHOOL - PICKETT CAMPUS, INC.

This Charter (the “Charter”) is made and entered into as of July 1, 2007 (the “Effective

Date™), by and between the THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District™), with its principal place of business at 440 North Broad Street, Philadelphia,
Pennsylvania 19130, and the MASTERY CHARTER SCHOOL—PICKETT CAMPUS,
INC., a Pennsylvania nonprofit corporation (the “Charter School”) acting through and by its

"Board of Trustees (the “Charter Board”), with its principal place of business at 35 South 4™
Street, Philadelphia, PA 19106. The School District and the Charter School together are
referred to as “the Parties” or separately as a “Party”.

RECITALS

. WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the School Reform
Commission (“SRC”) was appointed pursuant to Section 6-696 of the School Code, 24 P.S. §6-

696, as amended by Act 2001, Oct. 30, P.L. 828, No. 83 (“Act 83); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law™) and Act 83; and

: WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, the founding coalition of the Charter School submitted to the SRC an
Application to operate the Charter School (“the Application™); and

1
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SRC-4
May 11, 2015

RESOLUTION

Re: Mastery Charter School Harrity Elementary; Renewal of Charter

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School
Reform Commission (“SRC”) granted a charter (“Charter”) to the Board of Trustees of to
MASTERY CHARTER SCHOOL HARRITY ELEMENTARY (“Charter School”) to operate
Harrity Elementary School as a Renaissance charter school for a term of five (5) years
commencing in 2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office of the School District of Philadelphia
(“School District”) setting forth the agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew
the Charter School’s Charter based on the renewal report for the Charter School and on the terms
and conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by
the Charter School as set forth below, for a five-year period commencing on July 1, 2015 and
ending on June 30, 2020, effective upon the full execution of the Charter Agreement by the
School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for
renewal (the “Conditions for Renewal”) as set forth below. Failure to comply with the
Conditions for Renewal may be a basis for revocation or nonrenewal of the Charter School’s
Charter.

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
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Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year for grades K-8 or between school years
for grades 1-8, the Charter School shall accept new students from the waiting list
in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. The Admissions Policy and Process
also shall provide that the Charter School shall provide a copy of its current
waiting list at any time during the Term of the Charter within ten (10) business
days after requested by the Charter Schools Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programing which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall ensure that the Charter School maintain a compliant
Individualized Education Program (“IEP”) for every student with special needs.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend
Bylaws, updated Bylaws shall be sent to the Charter Schools Office by August 31,
2015.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (ii) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
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Board of Trustees shall submit a signed affidavit to the Charter Schools Office
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.

9. The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

10. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged
and agreed that the Charter School will enroll students only in grades K through 8 with a
maximum of 850 students during the term of the Charter and any renewal thereof, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request
payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School shall only enroll students who reside in the
Harrity School catchment area (‘“Attendance Zone”), as may be revised by the School District
during the Term of the Charter. The Charter School may not enroll any students who live
outside the Attendance Zone. Once a student has enrolled in the Charter School, such student
may remain enrolled in the Charter School even if such student moves to a residence in the City
of Philadelphia which is outside of the Attendance Zone; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related
to the School District’s accountability performance system for charter schools:

i. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”’) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
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performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School;

and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.
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Contract No. 68/F11

School Reform Commission
Resolution No. SRC-46
June 16, 2010

CHARTER FOR
MASTERY CHARTER SCHOOL HARRITY ELEMENTARY

This Charter (the “Charter”) is made and entered into as of July 1, 2010 (the “Effective
Date™), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District™), acting by and through the School Reform Comimission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
'CHARTER SCHOOL HARRITY ELEMENTARY, a Pennsylvania nonprofit corporation
(the “Charter School”) acting through and by its Board of Trustees (the “Charter Board™), with
its principal place of business at 5601 Christian Street, Philadelphia, PA 19143.. The School
District and the Charter School together are referred to as “the Parties” or separately as a *“Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83™); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (i1) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the

-School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law™) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, by Resolution No. SRC-36, dated January 20, 2010, the SRC adopted the
Renaissance Schools Initiative Policy (“Renaissance Schools Policy™), which authorized the
SRC to grant Renaissance charters as part of the School District’s Renaissance Schools
Initiative; and
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SRC-5
May 11, 2015

RESOLUTION

Re: Mastery Charter School Mann Elementary; Renewal of Charter

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School
Reform Commission (“SRC”) granted a charter (““Charter”) to the Board of Trustees of
MASTERY CHARTER SCHOOL MANN ELEMENTARY (“Charter School”) to operate Mann
Elementary School as a Renaissance charter school for a term of five (5) years commencing in
2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office of the School District of Philadelphia
(“School District”) setting forth the agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew
the Charter School’s Charter based on the renewal report for the Charter School and on the terms
and conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by
the Charter School as set forth below, for a five-year period commencing on July 1, 2015 and
ending on June 30, 2020, effective upon the full execution of the Charter Agreement by the
School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for
renewal (the “Conditions for Renewal”) as set forth below. Failure to comply with the
Conditions for Renewal may be a basis for revocation or nonrenewal of the Charter School’s
Charter.

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
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Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year for grades K-6 or between school years
for grades 1-6, the Charter School shall accept new students from the waiting list
in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. The Admissions Policy and Process
also shall provide that the Charter School shall provide a copy of its current
waiting list at any time during the Term of the Charter within ten (10) business
days after requested by the Charter Schools Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programing which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend
Bylaws, updated Bylaws shall be sent to the Charter Schools Office by August 31,
2015.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (i1) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
Board of Trustees shall submit a signed affidavit to the Charter Schools Office
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.
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8. The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

9. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged
and agreed that the Charter School will enroll students only in grades K through 6 with a
maximum of 555 students during the term of the Charter and any renewal thereof, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request
payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School shall only enroll students who reside in the
Mann School catchment area (“Attendance Zone”), as may be revised by the School District
during the Term of the Charter. The Charter School may not enroll any students who live
outside the Attendance Zone. Once a student has enrolled in the Charter School, such student
may remain enrolled in the Charter School even if such student moves to a residence in the City
of Philadelphia which is outside of the Attendance Zone; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related
to the School District’s accountability performance system for charter schools:

1. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School;
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and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.
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Contract No. 66/F11

School Reform Commission
Resolution No. SRC-47
June 16, 2010

CHARTER FOR
MASTERY CHARTER SCHOOL MANN ELEMENTARY

This Charter (the “Charter”) is made and entered into as of July 1, 2010 (the “Effective
Date”), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC™), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
CHARTER SCHOOL MANN ELEMENTARY, a Pennsylvania nonprofit corporation (the
“Charter School”) acting through and by its Board of Trustees (the “Charter Board™), with its
principal place of business at 5376 W. Berks St., Philadelphia, PA 19131. The School District
and the Charter School together are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law™) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, by Resolution No. SRC-36, dated January 20, 2010, the SRC adopted the

. Renaissance Schools Initiative Policy (“Renaissance Schools Policy”), which authorized the

SRC to grant Renaissance charters as part of the School District’s Renaissance Schools
Initiative; and
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SRC-6
May 11, 2015

RESOLUTION

Re: Mastery Charter School Smedley Elementary; Renewal of Charter

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School
Reform Commission (“SRC”) granted a charter (““Charter”) to the Board of Trustees of
MASTERY CHARTER SCHOOL SMEDLEY ELEMENTARY (“Charter School”) to operate
Smedley Elementary School as a Renaissance charter school for a term of five (5) years
commencing in 2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office of the School District of Philadelphia
(“School District”) setting forth the agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew
the Charter School’s Charter based on the renewal report for the Charter School and on the terms
and conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by
the Charter School as set forth below, for a five-year period commencing on July 1, 2015 and
ending on June 30, 2020, effective upon the full execution of the Charter Agreement by the
School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for
renewal (the “Conditions for Renewal”) as set forth below. Failure to comply with the
Conditions for Renewal may be a basis for revocation or nonrenewal of the Charter School’s
Charter.

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
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Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year for grades K-6 or between school years
for grades 1-6, the Charter School shall accept new students from the waiting list
in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. The Admissions Policy and Process
also shall provide that the Charter School shall provide a copy of its current
waiting list at any time during the Term of the Charter within ten (10) business
days after requested by the Charter Schools Office.

The Board of Trustees shall submit to the Charter Schools Office by August 31,
2015 a plan for ESL programing which complies with 22 Pa. Code Chapter 4
standards.

The Board of Trustees shall comply with the Charter School’s Bylaws regarding
term limits for Board members. If the Board of Trustees decides to amend
Bylaws, updated Bylaws shall be sent to the Charter Schools Office by August 31,
2015.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual report,
evidence that 75% of professional staff are certified in accordance with the
Charter School Law.

The Board of Trustees shall submit to the Charter Schools Office by August 1st of
each year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that (i) all employees have required federal
and state criminal and child abuse background checks during the term of the
Charter; and (i1) copies of such background checks are kept in each employee’s
personnel file, along with each employee’s complete timesheet records. The
Board of Trustees shall submit a signed affidavit to the Charter Schools Office
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement.
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8. The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee
Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

9. The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged
and agreed that the Charter School will enroll students only in grades K through 6 with a
maximum of 730 students during the term of the Charter and any renewal thereof, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request
payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School shall only enroll students who reside in the
Smedley School catchment area (“Attendance Zone”), as may be revised by the School District
during the Term of the Charter. The Charter School may not enroll any students who live
outside the Attendance Zone. Once a student has enrolled in the Charter School, such student
may remain enrolled in the Charter School even if such student moves to a residence in the City
of Philadelphia, which is outside the Attendance Zone; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related
to the School District’s accountability performance system for charter schools:

1. For each year during the five (5)-year Term of this Charter, the Charter School
shall use its best efforts to achieve a School Performance Profile (“SPP”) score of
70 or better, the Pennsylvania Value-Added Assessment System (“PVAAS”)
growth measure, and the Average Growth Index (“AGI”) growth measure
consistent with the Pennsylvania Department of Education's Accountability
System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School
District’s academic accountability performance system for charter schools during
any year of the Term of the Charter, the School District may require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s accountability
performance system for charter schools for two consecutive years during the Term
of the Charter, the School District may recommend that the SRC commence
revocation or nonrenewal proceedings against the Charter School;
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and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.
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Contract No. 67/F11

School Reform Commission
Resolution No. SRC-48
June 16, 2010

CHARTER FOR
MASTERY CHARTER SCHOOL SMEDLEY ELEMENTARY

This Charter (the “Charter™) is made and entered into as of July 1, 2010 (the “Effective
Datc™), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC™), with its principal
place of business ar 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
CHARTER SCHOOL SMEDLEY ELEMENTARY, a Pennsylvania nonprofit corporation
(the “Charter School ) acting through and by its Board of Trustees (the “Charter Board"), with
its principal place of business at 1760 Bridge St.. Philadelphia, PA 19124, The School District
and the Charter School together are referred to as “the Parties™ or separately us a “Party™.

SCITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1049, 24 P.S. § 1-101 er seq., as amended (the “School
Code™), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S, §6-696, as amended by Act 2001, Qct. 30,
P.L. 828, No, 83 (“Act 83™); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (3) is responsible
for the operation, management and educationad program of the School District; (1) is vested with
alt powers and duties granted to the board of school dircctors (the “Board of Education”™) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, ef seq. (the “Charter School Law™) and Act 83: and

WHEREAS, pursuant to Section 696 of the School Code. the SRC has the power o
approve an application to establish and operate a charter school: and

WHEREAS, by Resolution No. SRC-36. dated Janvary 20, 2010, the SRC adopted the
Renaissance Schools Initiative Policy (“Renaissance Schools Policy™), which authorized the
SRC to grant Renaissance charters as part of the Schoot District’s Renaissance Schools
initiative; and

PR/Award # U282M150038
Page e242

P 1/47

97



SRC-45
April 27, 2011

RESQLUTION

Renaissance Schools Initiative: Approval of Renaissance Charter School

WHEREAS, pursuant to the Renaissance Schools Initiative Policy adopted by the School
Reform Commission (“SRC”), the School District of Philadelphia (“School District™) conducted
a two-stage solicitation process to qualify and select teams (“Turnaround Teams”) to turnaround
School District schools identified as Renaissance Schools; and

WHEREAS, pursuant to the Public School Code, the Charter School Law and the Renaissance
Schools Initiative Policy, and after a review of the responses of Turnaround Teams to the
Renaissance Schools Initiative Year II Request for Proposals No. 286 (“RFP 286™) and the
recommendations of Renaissance School Advisory Councils (“SACs™), the SRC approved the

matching of certain Turnaround Teams with certain Renaissance Schools by Resolution No.
SRC-26, dated March 16, 2011; and

WHEREAS, Mastery Charter High School, Inc. submitted a Renaissance Charter Schools
Charter Application pursuant to RFP 286 for Mastery Charter School Clymer Elementary, Inc. to
operate a charter school at George Clymer Elementary School; and

- WHEREAS, the SRC, having reviewed the Renaissance Schools Charter Application and related
materials, is now prepared to grant a charter for the Charter School; NOW BE IT

RESOLVED, That the School Reform Commission grants a charter to Mastery Charter School
Clymer Elementary (“Charter School”) to operate a public charter school at George Clymer
Elementary School for a five-year period beginning July 1, 2011 and ending June 30, 2016,
provided that during the term of the charter the Charter School has agreed in its response to RFP
286 and in the Renaissance Schools Charter Application to the following terms and conditions,
which shall be incorporated in the charter agreement:

* A SAC for the school consisting of parents and community members shall exist during
the term of the charter, and the Charter School shall engage the SAC in advising the
charter school in decision-making at the school.

* The SAC shall report annually to the Superintendent of the School District on the
performance of the Charter School.

¢ At the end of the fourth year of the charter, the SAC shall have the right to recommend to
the SRC that the SRC non-renew the charter after the fifth year of the charter if the
majority of the parents on the SAC decide that the school is ready to return to being a
- School District school. ‘
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® The Charter School shall be required to meet the following performance targets within
the following stated time periods:

o By 2013, the Charter School must have a School Performance Index (“SPI”)
Charter-to-District ranking equal to or less than 8;

o ' By 2014, the Charter School must have an SPI Charter-to-District ranking equal
to or less than 7; '

o By 2015, the Charter School must have an SPI Charter-to-District ranking equal
to or less than 5;

If the Charter School fails to meet the performance targets for two consecutive years,
such failure shall be sufficient cause for revocation of the charter

* During the term of the charter, the Charter School shall meet annual School District
School Report Card performance targets.

* During the termn of the charter, the Charter Schootl shall operate the school as a
neighborhood school and meet student enrollment and retention targets, including: (i)
percent of neighborhood students attending the school, (ii) percent of students retained
from year to year; and (iii) percent of students who transfer out of the school. If these
targets are not met for two (2) consecutive years during the term of the charter, the SRC
may vote to revoke or non-renew the charter.

* During the term of the charter, the Charter School shall meet certain operational measures
- and shall comply with regulations related to special education and English Language

Learners, including: (i) decreasing rate of violent incidents, (ii) not being determined to
be a Persistently Dangerous School by the Pennsylvania Department of Education, (iii)
compliance with special education re-evaluations and IEP timelines, and (iv) the
provision of appropriate services and supports for students with Limited English
Proficiency. If these targets are not met for two (2) consecutive years during the term of
the charter, the SRC may vote to revoke or non-renew the charter; and be it

FURTHER RESOLVED, that the Charter School is approved for grades K-8 and a total
maximum enrollment per the table below;

2011-2012 2012-2613 2013-2014 2014-2015 2015-2016

Annual ‘ _
Enrollment Level 440 520 546 546 546

and be it

FURTHER RESOLVED, that the charter approved by this Resolution shall issue forthwith on

July 1, 2011. The charter awarded herein will not take effect, and the School District and School

‘Reform Commission will not be bound by the terms of this Resolution, until the charter
agreement has been signed by the School District and the President of the Board of Trustees of

~ the Charter School or another member of the Board duly designated by the Board of Trustees.

2
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Contract No. 855/F11

School Reform Commission
Resolution No. SRC-45
April 27,2011

CHARTER FOR
MASTERY CHARTER SCHOOL CLYMER ELEMENTARY

This Charter (the “Charter”) is made and entered into as of July 1, 2011 (the “Effective Date”),
by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School District”),
acting by and through the School Reform Commission (the “SRC”), with its principal place of
business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
CHARTER SCHOOL CLYMER ELEMENTARY, a Pennsylvania nonprofit corporation (the
“Charter School”) acting through and by its Board of Trustees (the “Charter Board”), with its
principal place of business at 1201 W. Rush St., Philadelphia, PA 19133. The School District
and the Charter School together are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary”)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (i1) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (ii1) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”’) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, by Resolution No. SRC-36, dated January 20, 2010, the SRC adopted the
Renaissance Schools Initiative Policy (“Renaissance Schools Policy”), which authorized the
SRC to grant Renaissance charters as part of the School District’s Renaissance Schools
Initiative; and

WHEREAS, the School District designated certain chronically underperforming School
District schools to be Renaissance Schools (“Renaissance Schools™); and
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SRC-15 (Corrected)
June 19, 2013

RESOLUTION

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the Board
of Education of the School District of Philadelphia (“School District”) granted a charter
(“Charter”) to the Board of Trustees of HARDY WILLIAMS ACADEMY CHARTER
SCHOOL formerly Renaissance Advantage Charter School (“Charter School”) to operate a
charter school in 1999; and

WHEREAS., the School Reform Commission (“SRC”) renewed the Charter School’s Charter for
five-year terms in 2003 and in 2008; and

WHEREAS., the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the renewal of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the School District setting forth the agreed terms and conditions of
renewal; and

WHEREAS, School District staff have recommended to the SRC that the SRC renew the Charter

School’s Charter based on the renewal report for the Charter School and on the terms and
conditions of the Charter Agreement signed by the Charter School; and

WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter
Agreement, the information sought during the renewal process, and the renewal report for the
Charter School; now be it

RESOLVED, that the Charter School has agreed to comply with the following statutory
conditions:

1. The Board of Trustees shall ensure (i) that all trustees, officers and administrators
of the Charter School comply with the Pennsylvania Public Official and
Employee Ethics Act (“Ethics Act”) and the Pennsylvania Nonprofit Act
(“Nonprofit Act”) and (ii) that the Charter School complies with the Ethics Act
and the Nonprofit Act when contracting or engaging with the immediate relatives
of the Charter School’s trustees, officers and administrators. The Board of
Trustees shall adopt a Conflicts of Interest policy that complies with the Ethics
Act and the Nonprofit Act. The Board of Trustees shall submit a copy of such
Conflicts of Interest Policy and any amendments thereto to the School District by
November st of each year of the Charter Term as evidence that the Charter
School adheres to this requirement.
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and be 1t

The Board of Trustees shall submit to the School District by August st of each
year during the Term of the Charter as part of the Charter School’s Annual Report
evidence that 75% of the Charter School’s professional staff are certified in
accordance with the Charter School Law.

The Board of Trustees shall submit to the School District by August Ist of each
year during the Term of the Charter as part of the Charter School’s Annual Report
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that all employees have required federal and
state criminal and child abuse background checks during the term of the Charter.
The Board of Trustees shall submit a signed affidavit to the School District by
November 1st of each year of the term of the Charter as evidence that the Charter
School has complied with this requirement.

The Board of Trustees shall submit to the School District signed Statements of
Financial Interest as required by the Public Official and Employee Ethics Act and
the Charter School Law by June 1st of each year during the Term of the Charter.

FURTHER RESOLVED, that the Charter School has agreed to comply with the following

charter school-specific conditions:

and be it

The Board of Trustees shall develop and submit to the School District, for
approval by August 31, 2013, a five-year performance plan with academic and
non-academic school-specific goals using formative and summative assessments
to identify students’ strengths and weaknesses. The School District and the
Charter School annually shall monitor and shall revise, if necessary, such five-
year performance plan to ensure increased academic achievement for the Charter
School’s students over the Term of the Charter.

The Board of Trustees shall adopt and submit to the School District, for approval
by August 31, 2013, an Admissions Policy and Process which complies with the
Charter School Law and which includes provisions on application deadlines,
recruitment communications, lottery dates, and results. The School District
annually shall monitor such Admissions Policy and Process to ensure that all
students have equitable access to the Charter School during the Term of the

Charter.
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FURTHER RESOLVED, that the Charter School has agreed that the Charter School will enroll

students only in grades K through 12 with a maximum of 1,170 students during the term of the
Charter and any renewal thereof, unless the parties agree in writing to other terms. Under no
circumstances will the Charter School request payment from the School District or the
Commonwealth of Pennsylvania for more students than set forth herein or enroll students in
different grades without SRC approval by resolution; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related

to the School District’s accountability performance framework:

4.

6.

and be it

The Charter School has achieved a ranking of 7 on the School District’s 2010-11
SPI — Charter to School District ranking.

If the Charter School achieves a ranking of §, 9, or 10 on the School District’s
current SPI — Charter to School District ranking, or an equivalent ranking on any
subsequent School District accountability performance system, during any year of
the Term of the Charter, the School District may require that the Charter School
prepare and submit an academic accountability plan to address the Charter
School’s strategy to increase student performance, and the School District shall
review such academic accountability plan at least annually. If the Charter School
achieves a ranking of 8, 9, or 10 on the School District’s SPI - Charter to School
District ranking, or an equivalent ranking on any subsequent School District
accountability performance system, for two consecutive years during the Term of
the Charter, the SRC by resolution shall provide notice to the Charter School’s
Board of Trustees and to the public that the Charter School has failed to increase
student performance in accordance with its academic accountability plan.

If the Charter School should fall four (4) rankings on the School District’s 2010-
11 SPI — Charter to School District ranking or an equivalent ranking on any
subsequent School District accountability performance system, over two
consecutive years during the Term of the Charter, the School District reserves the
right to require that the Charter School prepare and submit an academic
accountability plan which addresses the Charter School’s strategy to increase
student performance. The School District shall review such academic
accountability plan at least annually;

FURTHER RESOLVED, that the Charter is RENEWED, subject to the terms and conditions

agreed to by the Charter School as set forth above, for a five-year period commencing on July 1,
2013 and ending on June 30, 2018, effective upon the full execution of the Charter Agreement by
the School District and by the Chair of the Board of Trustees of the Charter School or another
member of the Board duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter Agreement shall not be executed, delivered or

performed by the School District unless and until the Superintendent or Deputy Superintendent
certifies in writing that the Charter School has submitted: (1) an Admissions Policy and
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Admissions Procedures satisfactory to the School District, or (2) an Action Plan satisfactory to
the School District to eliminate any identified barrier to enrollment and admission of students to

the Charter School; and be it.

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this
resolution are deemed denied.
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Contract No. 1051/F14

School Reform Commission
Resolution No. SRC-15
June 19, 2013

CHARTER FOR
HARDY WILLIAMS ACADEMY CHARTER SCHOOL

This Charter (ihe “Charter”) is made and entered into as of July 1, 2013 (the “Effective
Date™), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District™), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and the HARDY
WILLIAMS ACADEMY CHARTER SCHOOL, formetly Renaissance Advantage Charter
School, a Pennsylvania nonprofit corporation (the “Chatter School”) acting through and by its
Board of Trustees (the “Charter Board™), with its principal place of business at 1712 S. 56
Street, Philadelphia, Pennsylvania 19143. The School District and the Charter School together
are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 ef seq., as amended (the “School
Code), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary”)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, ef seq. (the “Charter School Law™) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power fo
approve an application to establish and operate a charter school; and

WHEREAS, the founding coalition of the Charter School submitted to the SRC an
application to operate the Charter School; and
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SRC-46
Aprl 27, 2011

RESOLUTION

Renaissance Schools Initiative: Approval of Renaissance Charter School

. WHEREAS, pursuant to the Renaissance Schools Initiative Policy adopted by the School

" Reform Commission (“SRC™), the School District of Philadelphia (“School District”) conducted
a two-stage solicitation process to qualify and select teams (“Turnaround Teams™) to turnaround
School District schools identified as Renaissance Schools; and

WHEREAS, pursuant to the Public School Code, the Charter School Law and the Renaissance
Schools Initiative Policy, and after a review of the responses of Turnaround Teams to the
Renaissance Schools Initiative Year IT Request for Proposals No. 286 (“RFP 286™) and the
recommendations of Renaissance School Advisory Councils (“SACs™), the SRC approved the
matching of certain Turnaround Teams with certain Renaissance Schools by Resolution No.
SRC-26, dated March 16, 2011; and

WHEREAS, Mastery Charter High School, Inc. submitted a Renaissance Charter Schools
Charter Application pursuant to RFP 286 for Master Charter School Simon Gratz Campus, Inc.
to operate a charter school at Simon Gratz High School; and

WHEREAS, the SRC, having reviewed the Renaissance Schools Charter Application and related
materials, 15 now prepared to grant a charter for the Charter School; NOW BE IT

RESOLVED, That the School Reform Commission grants a charter to Mastery Charter School
Simon Gratz Campus (“Charter School™) to operate a public charter school at Simon Gratz
High School for a five-year period beginning July 1, 2011 and ending June 30, 2016, provided
that during the term of the charter the Charter School has agreed in its response to RFP 286 and
in the Renaissance Schools Charter Application to the following terms and conditions, which
shall be incorporated in the charter agreement:

* A SAC for the school consisting of parents and community members shall exist during
the term of the charter, and the Charter School shall engage the SAC in advising the
charter school in decision- making at the school.

¢ The SAC shall report annually to the Superintendent of the School District on the
performance of the Charter School.

e At the end of the fourth year of the charter, the SAC shall have the right to recommend to
the SRC that the SRC non-renew the charter after the fifth year of the charter if the
majority of the parents on the SAC decide that the school is ready to return to bemg a
School District school.
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The Charter School shall be required to meet the following performance targets within
the following stated time periods:

o By 2013, the Charter School must have a School Performance Index (“SPT”)
Charter-to-District ranking equal to or less than 8;

o By 2014, the Charter School must have an SPI Charter-to-District ranking equal
to or less than 7;

o By 2015, the Charter School must have an SPI Charter-to-District ranking equal
to or less than 3;

If the Charter School fails to meet the performance targets for two consecutive years,
such failure shall be sufficient cause for revocation of the charter

Daring the term of the charter, the Charter School shall meet annual School District
School Report Card performance targets.

During the term of the charter, the Charter School shall operate the school as a
neighborhood school and meet student enrollment and retention targets, including: (i)
percent of neighborhood students attending the school, (ii) percent of students retained
from year to year; and (iii) percent of students who transfer out of the school. If these
targets are not met for two (2) consecutive years during the term of the charter, the SRC
may vote to revoke or non-renew the charter.

During the term of the charter, the Charter School shall meet certain operational measures
and shall comply with regulations related to special education and English Language
Learners, including: (i) decreasing rate of violent incidents, (ii) not being determined to
be a Persistently Dangerous School by the Pennsylvania Department of Education, (iii)
compliance with special education re-evaluations and IEP timelines, and (iv) the
provision of appropriate services and supports for students with Limited English
Proficiency. If these targets are not met for two (2) consecutive years during the term of
the charter, the SRC may vote to revoke or non-renew the charter; and be it

FURTHER RESOLVED, that the Charter School is approved for grades 9-12 and a total
maximum enroliment per the table below;

2011-2012 2012-2013 -2013-2014 2014-2015 2015-2016

Annual .
Enrollment 1157 1171 1200 1200 1200

and be it

FURTHER RESOLVED, that the charter approved by this Resolution shall issue forthwith on
July 1, 2011. The charter awarded herein will not take effect, and the Schoel District and School
Reform Commission will not be bound by the terms of this Resolution, until the charter

. agreement has been signed by the School District and the President of the Board of Trustees of
the Charter School or another member of the Board duly designated by the Board of Trustees.

2
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Contract No. 856/F11

School Reform Commission
Resolution No. SRC-46
dated April 27, 2011

and Resolution No. SRC-39
dated May 18, 2011

CHARTER FOR
MASTERY CHARTER SCHOOL SIMON GRATZ CAMPUS

This Charter (the “Charter”) is made and entered into as of July 1, 2011 (the “Effective Date”),
by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School District”),
acting by and through the School Reform Commission (the “SRC”), with its principal place of
business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and MASTERY
CHARTER SCHOOL SIMON GRATZ CAMPUS, a Pennsylvania nonprofit corporation (the
“Charter School”) acting through and by its Board of Trustees (the “Charter Board”), with its
principal place of business at 1798 W. Hunting Park Ave., Philadelphia, PA 19140. The School
District and the Charter School together are referred to as “the Parties” or separately as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary”)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (i1) is vested with
all powers and duties granted to the board of school directors (the “Board of Education”) of the
School District; and (iii1) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”’) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, by Resolution No. SRC-36, dated January 20, 2010, the SRC adopted the
Renaissance Schools Initiative Policy (“Renaissance Schools Policy”), which authorized the
SRC to grant Renaissance charters as part of the School District’s Renaissance Schools
Initiative; and
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SRC-7
May 16, 2012

RESOLUTION

WHEREAS, pursuant to the Renaissance Schools Initiative Policy adopted by the School
Reform Commission (“SRC”), the School District of Philadelphia (“School District”)
conducted a two-stage solicitation process to qualify and select teams (“Turnaround
Teams”) to turnaround School District schools identified as Renaissance Schools; and

WHEREAS, pursuant to the Public School Code, the Charter School Law and the
Renaissance Schools Initiative Policy, and after a review of the responses of Turnaround
Teams to the Request for Proposals — Lead Applicants, RFP No. 317, Renaissance
Schools Initiative Year III (“RFP 317) and the recommendations of Renaissance School
Advisory Councils (“SAC’s”), the SRC approved the matching of certain Turnaround
Teams with certain Renaissance Schools by Resolution No. SRC-7, dated April 19, 2012;
and

WHEREAS, Mastery Charter Schools submitted a Renaissance Charter Schools Charter
Application pursuant to RFP 317 for Mastery Charter School Cleveland Elementary
(“Charter School”) to operate a charter school at Grover Cleveland Elementary School
(““School”) and to use the School’s facilities and grounds under a license agreement; and

WHEREAS, the Charter School agreed to certain terms and conditions in its response to
RFP 317 and in the Renaissance Schools Charter Application; and

WHEREAS, School District staff, having reviewed the Charter School’s Renaissance
Charter Schools Charter Application and related materials, has recommended that the
SRC grant a charter to the Charter School; and

WHEREAS, the SRC, having received the recommendation of School District staff on
the Charter School, is now prepared to grant a charter for the Charter School; NOW BE
IT

RESOLVED, that the School Reform Commission grants a charter to Mastery
Charter School Cleveland Elementary (“Charter School”) to operate a public charter

school at Grover Cleveland Elementary School for the five-year period beginning July 1,
2012 and ending June 30, 2017; and be it

FURTHER RESOLVED, that the Charter School has agreed in its response to RFP 317
and in the Renaissance Schools Charter Application to the following terms and
conditions, which shall be incorporated in the charter:
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e A SAC for the school consisting of parents and community members shall exist
during the term of the charter, and the Charter School shall engage the SAC in
advising the charter school in decision-making at the school.

e The SAC shall report annually to the Superintendent of the School District on the
performance of the Charter School.

e At the end of the fourth year of the charter, the SAC shall have the right to
recommend to the SRC that the SRC non-renew the charter after the fifth year of
the charter if the majority of the parents on the SAC feel that the school is ready
to return to being a School District school.

e The Charter School shall be required to achieve a rank of five (5) on the School
District’s School Performance Index (“SPI”) by the end of the fourth year of the
term of the charter, and annually during the term of the charter, the Charter
School must improve its SPI rank to ensure that progress is being made.

e [f the Charter School does not make progress on improving its SPI rank for two
(2) consecutive years or if the required ranking is not achieved by the end of the
term of the charter, the SRC may vote to revoke or non-renew the charter.

¢ During the term of the charter, the Charter School shall meet annual School
District School Report Card performance targets.

¢ During the term of the charter, the Charter School shall operate the school as a
neighborhood school and meet student enrollment and retention targets, including:
(1) percent of neighborhood students attending the school, (i1) percent of students
retained from year to year; and (iii) percent of students who transfer out of the
school. If these targets are not met for two (2) consecutive years during the term
of the charter, the SRC may vote to revoke or non-renew the charter.

¢ During the term of the charter, the Charter School shall meet certain climate and
operational metrics for per pupil rates of violent incidents and shall comply with
regulations related to special education and English Language Learners,
Including: (i) rate of violent incidents, (ii) not being determined to be a
Persistently Dangerous School by the Pennsylvania Department of Education, (iii)
compliance with special education re-evaluations and IEP timeline, and (iv) the
provision of appropriate services and supports for students with Limited English
Proficiency (as established by the School District). If these targets are not met for
two (2) consecutive years during the term of the charter, the SRC may vote to
revoke or non-renew the charter; and be it

FURTHER RESOLVED, that the Charter School is approved for grades K-8 and a total
maximum enrollment per the table below during the term of the charter and any renewals
thereof, unless the parties agree in writing to other terms:
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2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Annual
Enrollment 677 745 745 745 745
Growth
; and be it

FURTHER RESOLVED, that the Charter School shall use the Grover Cleveland
Elementary School’s facilities and grounds pursuant to a license agreement, the terms of
conditions of which, including without limitation, any license fees, shall be authorized by
resolution by the SRC; and be it

FURTHER RESOLVED, that the charter approved by this Resolution shall issue
forthwith on July 1, 2012. The charter awarded herein will not take effect until the
charter agreement and the license agreement for the School’s facilities and grounds have
been signed by the School District and the Chair of the Board of Trustees of the Charter
School or another member of the Board duly designated by the Board of Trustees.
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OGC Contract No. 24 /F13
Approved by SRC Resolution No. SRC-1
Dated: July 9, 2012

LICENSE AGREEMENT

THIS LICENSE AGREEMENT (the "Agreement™) is made as of the 1st day of July,
2012 (the "Effective Date™), by and between the SCHOOL DISTRICT OF PHILADELPHIA
(the “Licensor” or “School District™), by and through the School Reform Commission (the
“SRC”) and the MASTERY CHARTER SCHOOL CLEVELAND KLEMENTARY, a
Pennsylvania nonprolit corporation (the “Licensee” or “Charter School”).

WITNESSETH:

WHEREAS, Licensor is the owner of a public school located at 3701 N. 19" St.,
Philadelphia, PA 19140 and known as the Grover Cleveland Elementary School (the
"Building™); and

WHEREAS, Licensee desires to use part of the Building, consisting of approximatcly
81,841 square feet (“Licensed Premises™) for the purposes of operating a charter school and for
providing educational services (the "Permitted Use"), pursuant to the terms of that certain
Charter, dated as of July 1, 2012, granted by Licensor fo Licensce (the “Charter””). The Licensed
Premises is shown on the plan attached hereto as Exhibit A and made a part hercof; and

WIHEREAS, the SRC approved the use of the Licensed Premises by Licensee pursuant
to certain terms and conditions as set forth in Resolution No. SRC-1, dated Fuly 9, 2012 (the
“SRC Resolution™), attached hereto at Exhibit B and made a part hercof; and

WHEREAS, subject to such conditions as Licensor may determine and subject to the
terms and conditions of this Agreement, Licensor is willing to give Licensee the right to usc the
Licensed Premises; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements set
forth in this Agreement, and for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the partics hercto, intending to be legally bound, agree as
follows:

1. Grant of License.

I.1. Subject to the terms and conditions of this Agreement and of the Charter,
Licensor hereby grants Licensee, its employees, its students, the parents of such students, its
confractors, its subcontractors, and its invitees an exclusive, revocable and non-transferable
license to enter and use the Licensed Premises only for the Permitted Use.
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CONFIDENTIAL ATTORNEY WORK PRODUCT
DRAFT PROPOSED RESOLUTION
THIS DOCUMENT IS NOT A PUBLIC RECORD

SRC-6
July 26, 2013
RESOLUTION
To: Members of the School Reform Commission
From: Dr. William R. Hite, Jr., Superintendent
Re: Renaissance Schools Initiative: Approval of Renaissance Charter School;

Francis D. Pastorius Mastery Charter School

WHEREAS, pursuant to the Renaissance Schools Initiative Policy adopted by the School
Reform Commission (“SRC”), the School District of Philadeltphia (“School District™) conducted
a competitive solicitation process to qualify and select teams (“Turnaround Teams™) to turn
around certain School District schools identified as Renaissance Schools; and

WHEREAS, this selection process included a review of the responses of Tumaround Teams to
the Request for Proposals, RFP No. 365, Renaissance Schools Initiative Year [V (“RFP 365™)

and the solicitation and consideration of recommendations from the School Advisory Councils
(“SAC™) at each Renaissance Schoot: and

WHEREAS, pursuant to the Public School Code, the Charter School Law, and the Repaissance
Schools Initiative Policy, the SRC approved the matching of Mastery Charter Schools with

Pastorius Elementary School by Resolution No. SRC-28. approved May 15, 2013 ("SRC-28™):
and

WHEREAS, after the SRC approved SRC-28, Mastery Charter Schools (*"Mastery™) submitted a
Renaissance Charter Schools Charter Application pursuant to RFP 365 for the Francis D.
Pastorius Mastery Charter School to operate a charter school at Pastorius Elementary School
(“School™) and to use the School’s facilities and grounds under a license agreement; and

WHEREAS, Mastery agreed Lo certain terms and conditions in its response to RFP 365 and in
the Renaissance Schools Charter Application and has submitted to the School District a charter
agreement signed by Francis D. Pastorius Mastery Charter School (“Charter Agreement”) setting
forth the agreed terms and conditions for operation of a charter school at the School; and
WHEREAS, School District staff, havin g reviewed the Charter School’s Renaissance Charter
Schools Charter Application, the Charter A greement and related materials, have recommended
that the SRC grant & charter to Francis D. Pastorius Mastery Charter School; now be it
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RESOLVED, that the School Reform Commission grants a charter to Francis D. Pastorius
Mastery Charter School (“Charter School”) to operaie a public charter school at Pastorius
Elementary School for the five-year period beginning July 23, 2013 and ending June 30, 2018,
and be it

FURTHER RESOLVED, that the Charter School has agreed to the following terms and

conditions in its Tesponse to RFP 363, in its Renaissance Schools Charter Application, and in the
Charter Agreement:

e A SAC for the school consisting of parents and community members shall exist during
the term of the charter, and the Charter School shall engage the SAC in advising the
charter school in decision-making at the school.

e The SAC shall report bi-annually to the Superintendent of the School District on the
performance of the Charter School.

= At the end of the fourth year of the charter, the SAC shall have the right to recommend to
the SRC that the SRC non-renew the charter after the fifth year of the charter if the
majority of the parents on the SAC are not satistied with the performance of the Charter
School or want the school to return to School District management.

o The Charter School shall be required to achieve a rank of five (5) on the School District’s
School Performance Index (“SPY”) — or an equivalent ranking on any subsequent School
District accountability performance system — by the end of the fourth year of the term of
the charter, and annually during the term of the charter, the Charter School must improve
its SPI rank, or its ranking on any subsequent School District accountability performance
system, to ensure that progress 1s being made.

« If the Charter School does not make progress on improving its SPI rank — or its ranking
on any subsequent School District accountability performance system - for two (2)
consecutive vears or it the required ranking is not achieved by the end of the term of the
charter, the SRC may vote to revoke or non-renew the charter.

s During the term of the charter, the Charter School shall operate the school asa
neighborhood school and meet student enrollment and retention targets, mncluding: (i)
percent of neighborhood students attending the school, {ii) percent of students retained
from year-to-vear; and (iii) percent of students who transfer out of the school. If these
targets are not met for two (2) consecutive years during the term of the charter, the SRC
may vote to revoke or non-renew the charter.

s During the term of the charter, the Charter School shall meet certain climate and
operational metrics for per pupil rates of violent incidents and shall comply with
regulations related to special education and English Language Leamers, Including: (i)
rate of violent incidents, (i1) not being determined to be a Persistently Dangerous School
by the Pennsylvania Department of Education, (iii) compliance with special education re-
evaluations and IFEP timeline, and (iv) the provision of appropriate services and supports

2
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for students with Limited English Proficiency (as established by the School District). If
these targets are not met for two (2) consecutive years during the term of the charter, the
SRC may vote to revoke or non-renew the charter; and be it

FURTHER RESOLVED, that the Charter School is approved for grades K-8 and a total

maximurm enroliment per the table below during the term of the charter and any rencwals
thereof, unless the parties agree in writing to other terms:

20132014 [2014-2015 [ 2015-2016 | 20162017 | 2017-2018 _
Maximum !
Annual 521 - 536 556 5376 596
_Enroliment
: and be it

FURTHER RESOLVED, that the Charter School shall use Pastorius Elementary School’s
current facilities and grounds pursuant to a license agreement, the terms of conditions of which,

including without limitation, any license fees, shall be authorized by resolution by the SRC; and
be it

FURTHER RESOLVED, that the charter awarded herein will not take effect until both the
Charter Agreement and a license agreement for the School’s facilities and grounds have been
executed by the School District and the Chair of the Board of Trustees of the Charter School or
another member of the Board duly designated by the Board of Trustees.

3
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Contract No. 164/F14

School Reform Commission
Resolution No. SRC-6
dated July 26, 2013

CHARTER FOR
FRANCIS D. PASTORIUS MASTERY CHARTER SCHOOL

This Charter (the “Charter”) is made and entered into as of July 1, 2013 (the “Effective
Date™), by and between THE SCHOOL DISTRICT OF PHILADELPHIA (the “School
District”), acting by and through the School Reform Commission (the “SRC”), with its principal
place of business at 440 North Broad Street, Philadelphia, Pennsylvania 19130, and THE
FRANCIS D. PASTORIUS MASTERY CHARTER SCHOOL, a Pennsylvania nonprofit
corporation (the “Charter School”) acting through and by its Board of Trustees (the “Charter
Board”), with its principal place of business at 5650 Sprague Street, Philadelphia, PA 19138.
The School District and the Charter School together are referred to as “the Parties™ or separately
as a “Party”.

RECITALS

WHEREAS, on December 21, 2001, pursuant to the authority granted under Section 6-
691(c) of the Public School Code of 1949, 24 P.S. § 1-101 et seq., as amended (the “School
Code”), the Secretary of Education of the Commonwealth of Pennsylvania (the “Secretary™)
issued a certificate declaring the School District to be in distress, and the SRC was appointed
pursuant to Section 6-696 of the School Code, 24 P.S. §6-696, as amended by Act 2001, Oct. 30,
P.L. 828, No. 83 (“Act 83”); and

WHEREAS, pursuant to Section 6-696 of the School Code, the SRC (i) is responsible
for the operation, management and educational program of the School District; (ii) is vested with
all powers and duties granted to the board of school directors (the “Board of Education™) of the
School District; and (iii) is authorized, inter alia, to grant charters and to enter into agreements
for the operation of charter schools in accordance with the Charter School Law, 24 P.S. §17-
1701-A, et seq. (the “Charter School Law”) and Act 83; and

WHEREAS, pursuant to Section 696 of the School Code, the SRC has the power to
approve an application to establish and operate a charter school; and

WHEREAS, by Resolution No. SRC-36, dated January 20, 2010, the SRC adopted the
Renaissance Schools Initiative Policy (“Renaissance Schools Policy™), which authorized the
SRC to grant Renaissance charters as part of the School District’s Renaissance Schools
Initiative; and
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RENAISSANCE SCHOOL PROJECT
OPERATION AND MANAGEMENT AGREEMENT
BETWEEN
CAMDEN CITY SCHOOL DISTRICT
&

MASTERY SCHOOLS oF CAMDEN, INC.

This renaissance school project operation and management agreement (“Agreement”) is
made as of July 17, 2014 (“Effective Date™), by and between the Camden City School District
(the “District™), a public body corporate with a location of 201 North Front Street, Camden, New
Jersey 08102, and the Mastery Schools of Camden, Inc, (the “RENAISSANCE SCHOOL™), a

New Jersey non-profit corporation.
WITNESSETH

WHEREAS, the Urban Hope Act (“UHA”), P.L. 2011, Chapter 176 (N.J.5.A. 18A:36C-
1, et seq.) and implementing regulations permits the District to partner with private entities to
construct renaissance school projects in the District; and

WHEREAS, the District issued a Commissioner-approved request for proposals for a
renaissance school project under N.J.A.C. 6A:31-2.1; and

WHEREAS, on February 25, 2014, the District selected RENAISSANCE SCHOOL to
partner with the District for a renaissance school project; and

WHEREAS, the UHA requires the District and RENAISSANCE SCHOOL to enter into
a contract setting forth the terms and conditions for the renaissance school project, including but
not limited to, the operation, management, and funding of the renaissance school project; and

WHEREAS, the UHA directs that the renaissance school project shall be “controlled,
operated and managed by a non-profit entity and not the local board of education” (N.J.S.A.
18A:36C-7(a)); and

WHEREAS, on July 7, 2014, the Commissioner approved the RENAISSANCE
SCHOOL'’S project application pursuant to N.J.A.C. 6A:31-3.1(f) to commence operations in the
2014-2015 school year.

NOW, THEREFORE, the District and RENAISSANCE SCHOOL (collectively the
“Parties”) hereby acknowledge and agree to the following:

L. DEFINITIONS
The following terms shall have the following definitions:

“NJDOE” means the New Jersey Department of Education.
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“District” means the Camden City School District.

*Newly-constructed school” means either a new school facility or a significant refurbishment of
an existing facility, such that most or all of the building has been reconstructed to build the
renaissance school. N.J.A.C. 6A:31-1.2.

“Renaissance school project” means a newly-constructed school, or group of schools in a
common campus setting, that provides an educational program for students enrolled in grades K
through 12 or in a grade range less than K through 12, that is agreed to by the school district, and
is operated and managed by a nonprofit entity in a renaissance school district. N.J.S.A. 18A:36C-
3.

*School leader’” means the principal or other administrative leadership of a renaissance school
: p p p
project

IL PERFORMANCE EXPECTATIONS

RENAISSANCE SCHOOL shall make reasonable efforts to participate in the Performance
Management System the District is currently developing for all public schools in Camden. The
Performance Management System will be broadly aligned with the NJDOE system. It is
anticipated that the Performance Management System will define the performance expectations
for each District School and provide comparative information relative to the RENAISSANCE
SCHOOL’S performance.

The performance of RENAISSANCE SCHOOL will be measured in the following three ways:

A. School-Level Report Cards. A school-level report card (“Report Card”) is a public
document shared annually that measures the academic performance and growth of students in
the school, and reports on school demographic characteristics and other performance data.
The Report Cards will be published annually each fall and will provide the public with
critical information about how RENAISSANCE SCHOOL is performing relative to other
schools in the City. The District will oversee the development of the report cards, though
many of the measures will be sourced directly from existing data produced for NJDOE. The
Parties must agree to the measures in the Report Cards. The following types of measures,
when applicable, will be included in the report card:

i. Student growth on NJDOE Language Arts Literacy (“LAL") test (e.g., Student
Growth Percentiles)
ii. Student growth on NJDOE Math test
iii. Student performance on NJDOE LAL test (e.g., Scale Scores)
iv. Student performance on NJDOE Math test
v. High school graduation rates
vi. Student enrollment data
vil. Student demographic data (e.g., Free and Reduced Lunch, Special Education, Limited
English Proficiency)
viii. Student mobility and attrition
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For K-8 schools, student growth and student performance on NJDOE LAL and Math tests,
indexed to performance among a “peer group” of schools from New Jersey, will be used to
create a summative performance score for RENAISSANCE SCHOOL. The Parties must agree
on the appropriate peer group.

High schools will use graduation rates, test scores, and/or other measures that can be compared
across schools in New Jersey, pending the availability of growth measures in the high school
grades.

RENAISSANCE SCHOOL shall administer assessments for (a) early grades literacy and (b)
college and/or career readiness, where applicable based on the grade levels served by each
school. RENAISSANCE SCHOOL will collaborate with District to agree upon which
assessments shall be used to comply with this paragraph. Results on these assessments must be
shared with the District, though the data may not be included in a summative performance score.

Other measures may be included on the Report Card as deemed appropriate, subject to
agreement between the District and RENAISSANCE SCHOOL.

RENAISSANCE SCHOOL will be expected to provide data for the report cards where necessary
by October 1% of each year or within two weeks of receiving data from the State (whichever
comes first for the relevant data category). This will allow the District to release annual report
cards in November.

B. Climate Survey. The performance of a RENAISSANCE SCHOOL will also be measured
based on stakeholder feedback through an annual climate survey (“Climate Survey”) that
seeks school feedback from parents and students. The Climate Survey will be developed by
the District and subject to final approval by RENIASSANCE SCHOOL. The Climate Survey
will be administered annually in the spring for all schools in the District.

C. Quality Review. The performance of a RENAISSANCE SCHOOL will be measured by
leading indicator data captured through an annual Quality Review of RENAISSANCE
SCHOOL. The Quality Review will be developed by the District and subject to final
approval by RENIASSANCE SCHOOL. Once RENAISSANCE SCHOOL has the requisite
student growth data, it can move to an every other year review if the school is performing in
one of the top two performance tiers, In a given year, the Quality Review will serve to fulfill
the school’s legal requirement for a one-day school visit from the NJDOE.

The precise instruments (e.g., stakeholder surveys and quality review rubric) will be finalized
with input from all schools in the District and upon agreement between the Parties.. After the
instrumenis have been established, any future amendments to those instruments must be by
written agreement between the District and RENAISSANCE SCHOOL before it takes effect.

The Performance Management System will be applied at the individual school level. If
RENAISSANCE SCHOOL has multiple schools, i.e., defined at the level of having multiple
school leaders, each school will participate separately in the performance management system.
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For purposes of relevant report card data from the State, if NJDOE does not capture
RENAISSANCE SCHOOL data at the individual school-level, RENAISSANCE SCHOOL will
be responsible for making its data available to the District in such a way that the District can
create school-specific measures. RENAISSANCE SCHOOL must provide the District with the
school names and grades served for each individual school as part of the annual report, if it
changes from the initial application.

III. STUDENT ENROLLMENT

RENAISSANCE SCHOOL must adhere to the following provisions regarding student
enrollment:
A. At no time shall RENAISSANCE SCHOOL discriminate in its enrollment practices on

the basis of intellectual or athletic ability, measures of achievement or aptitude, special
education status, proficiency in the English language, or any other basis that would be illegal
if used by a school district. RENAISSANCE SCHOOL will follow the enrollment guidelines
outlined in N.J.S.A. 18A:36C-8 of the UHA.

For schools located on SDA land, pursuant to N.J.S.A. 18A:36C-8(a) and N.JA.C. 6A:31-
4.1(a) and (b), the attendance area for RENAISSANCE SCHOOL shall be the attendance
area depicted in the map attached hereto as Exhibit A (the “attendance area™). Students of the
appropriate grade who reside in the attendance area shall be automatically entitled to
enrollment at RENAISSANCE SCHOOL, though the student will also be eligible for
enrollment in another school in the Camden school district. For schools that are not located
on SDA land, RENAISSANCE SCHOOL shall grant an enrollment preference to grade-
eligible students who reside in the attendance area of RENAISSANCE SCHOOL.

For schools located on SDA land, each year, the District shall send to all parents/guardians of
students residing in RENAISSANCE SCHOOL'S attendance area a letter notifying them of
the automatic enrollment entitlement of their child in RENAISSANCE SCHOOL and of their
right to elect that their child not attend RENAISSANCE SCHOOL. The District and
RENAISSANCE SCHOOL will collaborate to develop a process for ascertaining the
enrollment preferences of each student’s parent or guardian. The process shall also include
guidelines and timelines to enroll and register these students in either RENAISSANCE
SCHOOL or the appropriate District school.

For schools not located on SDA land, the District shall send to all parents/guardians of
students residing in the RENAISSANCE SCHOOL'’s attendance area a letter notifying them
of their option to attend RENAISSANCE SCHOOL. The District and RENAISSANCE
SCHOOL will collaborate to develop a process for ascertaining the enrollment preferences of
each student’s parent or guardian. The process shall also include guidelines and timelines to
enroll and register these students in either RENAISSANCE SCHOOL or the appropriate
District school.

If RENAISSANCE SCHOOL has more than one location planned as part of its long term
facilities plan, then it shall designate one of the locations as the “home campus™ and the

.
PR/Award # U282M150038

Page e265 120



enrollment policies and practices of the home campus will apply to all of the schools
within the renaissance school project. The home campus shall be the first newly
constructed facility of the renaissance school project.

For schools located on SDA and non-SDA land, if the number of students residing within the
respective attendance areas who seek to enroll and register in RENAISSANCE SCHOOL
exceed the enrollment maximums set annually under Section iV.B. of this contract, then
RENAISSANCE SCHOOL will hold a lottery within a timeline that is agreed upon by the
District, in accordance with law and regulation.

If grade-eligible student within the Attendance Area has had the opportunity to register in
RENAISSANCE SCHOOL, any remaining spaces in RENAISSANCE SCHOOL shall be
made available to other grade-eligible students who are domiciled in Camden City, entitled to
attend a public school in the Camden City School District, and who seek admission to
RENAISSANCE SCHOOL. If, by the application deadline, there are more applicants for
these remaining spaces than there is availability for the grade level, admission will be
determined by lottery. The lottery(ies) shall be coordinated and administered by
RENAISSANCE SCHOOL and RENAISSANCE SCHOOL shall be responsible for
communicating admission outcomes o applicants until such time as there may be a common
enrollment system in Camden. Preference in any lottery held will be given to students who
are siblings of current or former RENAISSANCE SCHOOL students, or who share the same
custodial guardian of a current or former RENAISSANCE SCHOOL student.

. RENAISSANCE SCHOOL will not enroll students who are not Camden residents,

However, a student who enrolls in a RENAISSANCE SCHOOL when that student is a
Camden resident, and who thereafter attends RENAISSANCE SCHOOL for a minimum of
two academic years while continuing to reside in Camden, will be permitted o remain
enrolled as a RENAISSANCE SCHOOL student at no cost to the District if they move
out of district. The local resident district shall make payments to RENAISSANCE SCHOOL
at the same rate as the District if the student resided in the District. For these students,
RENAISSANCE SCHOOL shall immediately notify, in writing, the District's School
Business Administrator and Deputy Superintendent of Finance & Operations that the student
is residing outside of the District. For students who are not entitled to a free public education
in the District, the funding obligations of District and RENAISSANCE SCHOOL, including
the return of funds by RENAISSANCE SCHOOL to the District, shall be governed by
applicable statutes and regulations.

As provided by the UHA, RENAISSANCE SCHOOL may “limit admission to a
particular grade level or levels consistent with its organizational document” (N.J.S.A.
18A:36C-8). RENAISSANCE SCHOOL will make every reasonable efforts to serve all
students who reside in the Attendance Area and meet the targeted student enrollment
numbers

Under N.JA.C. 6A:31-4.3, RENAISSANCE SCHOOL shall maintain waiting lists for
admission of grade-eligible students from the attendance area, as well as students from
Camden but who reside outside the attendance area. RENAISSANCE SCHOQOL shall
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maintain these waiting lists from year to year. Waiting list policy will be reviewed by
RENAISSANCE SCHOOL in collaboration with the District on an annual basis, in
accordance with law and regulation.

K. For students who enroll in the RENAISSANCE SCHOOL and were previously enrolled in
another Camden district school, the District will be responsible for transferring the student
records to the Renaissance School.

L. During the term of this Agreement, should the District adopt a common enrollment system
(the “Enrollment System”) governing the process by which parents select preferred public
schools, RENAISSANCE SCHOOL will cooperate and make reasonable efforts to
participate in the design and implementation of the Enrollment System, to the extent allowed
by law. As a participant in the Enrollment System, RENAISSANCE SCHOOL will provide
enroliment targets for each grade to the District’s Enrollment System Administrator.

IV. DATA SHARING
RENAISSANCE SCHOOL will provide the necessary data to the District to complete the
enrollment and performance management processes. By Aungust 30" of each year, the District

will provide the school with a calendar of data requests. The data will include but is not limited
1o the following:

A. Enrollment numbers in accordance with N.J.S.A. 18A:7TF-33.
B. Enrollment targets

C. Performance data including interim measures and early childhood data not included in the
annual report

D. Climate survey results
All student data provided by the District pursuant to this Section shall be subject to the Family
Educational Rights Privacy Act (FERPA), 20 U.S.C. §1232g., et seq., New Jersey student
records access laws found at N.J.S.A. 18A:36-19; NJA.C. 6A:14-1.3: NJA.C. 6A:14-2.9; and
N.JA.C.6A:32-7.1, et seq., and any other federal or state laws pertaining to student records.
V. FACILITIES
RENAISSANCE SCHOOL shall include the following as appendices to the contract:

A. Short Term Facilities Plan: Outline of facilities plans for the first year of operation.

B. Facilities Contingency Plan: Contingency plan for opening if the short term plan is not
completed.
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C. Long Range Facilities Plan: Summary of the facilities plan and key dates by which the
school will meet milestones on facilities construction or acquisition and dates by which the
district will inform them of available facilities.

Changes to the facilities plans will be included in the annual report. Any changes that are time-
sensitive will be submitted in writing to the District.

If RENAISSANCE SCHOOL is in need of temporary space as part of a Facilities Contingency
Plan, the District may provide the school with available space to lease. This may include co-
location with another District school.

RENAISSANCE SCHOOL may, at the District’s discretion and in accordance with law, lease or
purchase a District building or land that is no longer part of the District’s long range facilities
plan. The District shall make its best effort to notify the RENAISSANCE SCHOOL of available
buildings for purchase by March | of each year. RENAISSANCE SCHOOL may assign the
right of first refusal to a third party, so long as it is part of a plan for the RENAISSANCE
SCHOOL to occupy the building or land and it is so occupied. In connection with leases which
are part of a short term, contingency and long range facilities plan, to the extent allowed by law,
RENAISSANCE SCHOOL shall have discretion to negotiate terms and conditions to advance
such plan without restrictions applicable to charter schools.

V1. FINANCES

A. RENAISSANCE SCHOOL shall maintain financial solvency. The financial reports
submitted with the annual reports will provide evidence of the financial position..

B. RENAISSANCE SCHOOL or an entity organized to facilitate the financing and
construction, renovation and/or refurbishment of the school facility shall proceed to secure
preliminary commitments from lenders to provide acquisition, construction, and permanent
financing for RENAISSANCE SCHOOQOL. RENAISSANCE SCHOOL shall obtain additional
funding as needed to timely complete construction of RENAISSANCE SCHOOL.
RENAISSANCE SCHOOL shall be permitted to assume long term debt and/or long term
guarantees irrespective of whether said debt or guarantees are secured, in whole or in part, by
assets of the RENAISSANCE SCHOOL. The District shall not be liable for any unsecured
debt procured by RENAISSANCE SCHOOL or its assignees, All obligations to assume the
debt of the RENAISSANCE SCHOOL or assignee shall be limited to, and in accordance
with, what is set forth in the Urban Hope Act.

C. RENAISSANCE SCHOOL shall implement sound financial practices that include, but are
not limited to, maintaining a financial management system that provides timely, accurate,
current, and complete disclosure of all financial activities related to RENAISSANCE
SCHOOL, in accordance with the Generally Accepted Accounting Principles.

D. The District has financial obligations to RENAISSANCE SCHOOL.:
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i. RENAISSANCE SCHOOL shall receive from the State of New Jersey in 12
monthly installments an amount per pupil equal to 95% of the district’s per pupil
expenditure for each child enrolled. The 12 monthly installments shall include the
security categorical aid attributable to the student, a percentage of the district’s
special education categorical aid equal to the percentage of the district’s special
education students enrolled in the RENAISSANCE SCHOOLS, and if applicable
100% of preschool education aid.

iii. RENAISSANCE SCHOOL shall be responsible for filing its own applications
and may receive directly 100% of any federal funds attributable to its students
through programs including, but not limited to, No Child Left Behind (“NCLB"),
Individuals with Disabilities Education Act (“IDEA”) Part B, the USDA free and
reduced meals programs, and the Schools and Libraries Program of the Universal
Service Fund (“E-Rate™). RENAISSANCE SCHOOL shall also submit for and
may receive directly 100% of its share of Federal Insurance Contribution Act
(“FICA™) reimbursements from the State of New Jersey attributable to its staff
members who are enrolled in the Teachers’ Pension Annuity Fund (“TPAF”), as well
as 100% of Special Education Extraordinary Aid (“Ex-Aid”) attributable to its
students. To the extent that, through separate agreement, the District or vendor of the
District is operating USDA’s free and reduced meals programs, or other federal
programs, within the RENAISSANCE SCHOOL, then the District retains sole
entitiement to receipt of the federal funds.

jii. Funding adjustments to account for differences in the RENAISSANCE
SCHOOL's reported October 15 enrollment and enrollment at the end of the
school year shall be done in accordance with such adjustments in charter
school funding.

iv. RENAISSANCE SCHOOL shall be solely and fully responsible for its students’
costs, of any and all out of district placements and/or alternate education placements
in the case of student discipline and/or special education. RENAISSANCE SCHOOL
shall be the local educational agency for its disabled and special education students.

E. RENAISSANCE SCHOQOL shall be authorized to retain any business entity, however
formed, whose primary purpose is the staffing, operation, and management of elementary
schools, middle schools, or high schools in the United States, except as it relates to
instructional services, per N.J.S.A. 18A:36C-7(a).

VII. REPORTING AND MONITORING
A. Reporting

RENAISSANCE SCHOOL will submit to the District the documents or reports submitted to the
State.
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No later than August 1" of each year, RENAISSANCE SCHOOL shall submit to the
Commissioner of Education and the District an annual report on forms supplied by the
Commissioner as defined by State law. The report will include at minimum:

i. The achievement of the school’s mission, goais, and objectives from its
application to the State;

ii. Curriculum that is compliant with the New Jersey Core Curriculum Content
Standards;

iii. Statewide assessment program results and local assessment results of students;
iv. Parental and community involvement in the school;
\2 A calendar for the upcoming school year;

vi. Documentation of the RENAISSANCE SCHOOL'S lead persons, teachers, and
professional support staff that identifies any change(s) in organizational
structure, governing District, or personnel;

vii.  Annual budget;
viii. Any change in the financing of the school facility; and

ix. Documentation sharing any significant structural change(s) to facilities before
the upcoming school year and a timeline for implementing the changes.

B. Monitoring
RENAISSANCE SCHOOL will also be subject to periodic monitoring from the State.

The Commissioner with the input of the District shall periodically assess whether
RENAISSANCE SCHOOL is meeting its goals and improving student achievement. The
Commissioner shall have ongoing access to the records and facilities of RENAISSANCE
SCHOOL to ensure that it is in compliance with its organizational document and with State laws
and regulations.

The Renaissance School acknowledges that it is required to maintain financial solvency and meet
the same testing and academic performance standards established by law and regulation for public
school students. The Commissioner shall oversee the Renaissance School to ensure that it is in
compliance with its organization document and with State laws and regulations, and have authority
under law and regulation to take appropriate remedial action if needed.

VIII. POINT OF CONTACT

The District’s Point of Contact shall be the District’s Superintendent or his/her designees.

2
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RENAISSANCE SCHOOL shall appoint a Point of Contact with the District who shall have the
following responsibilities:

A. Serve as the principal Point of Contact with the District. This individual will be easily
reachable by the District’s representative and will establish a reasonable protocol for periodic
communication and for immediate contact should an emergency arise. If the individual
designated as the principal Point of Contact will be on vacation or otherwise unavailable to
the Renaissance school project for an extended period of time, the individual will assign
temporary responsibility to another RENAISSANCE SCHOOL agent and so notify the
District.

B. Be reasonably familiar with the operations of the renaissance school project. The Point of
Contact shall develop and maintain reasonable familiarity with the operations of the
RENAISSANCE SCHOOL and (as noted above) establish a reasonable protocol for periodic
communication through which to receive updates on the Renaissance SCHOOL'S operations.

C. Arrange for visits to the renaissance school project schools. The Point of Contact shall, upon
request from the District, arrange for physical visits to the renaissance school project schools
prior to their initial opening and thereafter, up to twice each year, once before the academic
year begins (to review the past year’s activities and observe the Renaissance school project’s
readiness for the forthcoming year) and once during the academic year (to review the current
year’s activities).

D. Accept complaints of a non-legal nature regarding the Renaissance School. The Point of
Contact shall accept complaints regarding the Renaissance SCHOOL, investigating those
complaints as may be determined reasonably necessary. The Point of Contact shall: (1)
respond to the complaints directly, (2) refer the complaints to the RENAISSANCE SCHOOL
administration and governing board, (3) consult with counsel as needed.

E. Maintain records that are complete and readily accessible by the District and/or NJDOE upon
request. RENAISSANCE SCHOOL shail maintain records that are complete and that can be
promptly accessed and reviewed by the Point of Contact. Records include, but are not
limited to, significant financial transactions; audits and responses to audits; student
application, selection, enrollment, and attendance information; faculty and staff qualifications
and clearances; insurance policies; facility operation permits and certificates. and formal
complaints filed by faculty, staff, parents (guardians), students, vendors, community
members, and other parties having dealings with the renaissance school project which are not
otherwise confidential and non-public information.

IX. EMPLOYEES

The RENAISSANCE SCHOOL shall have control over its school budgets and personnel in
accordance with New Jersey law. RENAISSANCE SCHOOL administration shall have the
authority to hire and fire staff in accordance with New Jersey law and authority granted by
the RENAISSANCE SCHOOL’s Board of Trustees. In accordance with N.J.S.A.18A:36C-
9(b), RENAISSANCE SCHOOL shall be subject to the provisions of the New Jersey
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Employer-Employee Relations Act. Employees of the RENAISSANCE SCHOOL shall not be
deemed to be members of any bargaining unit of the District, per N.J.S.A. 18A:36C-9(a).

X. PRE-KINDERGARTEN

During the Term, if the RENAISSANCE SCHOOL includes pre-kindergarten or wishes to add
pre-kindergarten as part of its academic offering, the following terms shall apply:

A. RENAISSANCE SCHOOL shall provide, or will contract with another qualified pre-school
operator to provide, pre-kindergarten programming for children residing in the Attendance
Area. Such pre-kindergarten programming shall be aligned with RENAISSANCE
SCHOOL’S academic program set forth in this Agreement.

B. If RENAISSANCE SCHOOL contracts with another pre-school operator, all federal, state,
and local funding for pre-kindergarten programming on behalf of the children served by
RENAISSANCE SCHOOQL shall be paid directly to the provider. To the extent that any such
funding is initially directed to the District, upon receipt of such funding, the District shall
tender such funds to the provider. Nothing in this paragraph shall be construed as to limit
RENAISSANCE SCHOOL'S discretion to negotiate price and other terms in a pre-school
operalor contract.

C. All obligations and performance under this section shall be subject to the approval of the
NIDOE Office of Early Childhood Education.

XI. DAILY OPERATIONS

The RENAISSANCE SCHOOL shall be responsible for day-to-day operational and academic
functions at its schools or as otherwise duly contracted for with a management company..
Unless otherwise provided in the UHA, RENAISSANCE SCHOOL shall operate in accordance
with this contract “and the laws and regulations that govern charter schools which are not
inconsistent with this act”. §2264 (June 23, 2014), cf: P.L.2011, ¢.176, s.7.

XII. ACADEMIC PROGRAM

A. RENAISSANCE SCHOOL shall provide the curriculum and assessments outlined in the
Renaissance application. Any changes to the curriculum and assessments shall be outlined in
the annual report.

B. RENAISSANCE SCHOOL shall be required to meet the same testing and academic
performance standards required by law and regulation for public school students and shall
meet any additional testing and academic performance standards established by
RENAISSANCE SCHOOL and approved by the Commissioner of Education.

C. RENAISSANCE SCHOOL shall provide the social and emotional supports, and health
services, to adequately meet the needs of its students. Annually, on a mutually agreed upon
date, RENAISSANCE SCHOOL shall produce to District an outline of the categories, types,
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and description of the social and emotional supports, and health services, provided to the
students.  Such information may be contained in the RENAISSANCE SCHOOL'S Annual

Report to the Commissioner.
XIII. REVIEW AND ACCOUNTABILITY FOR RENAISSANCE SCHOOL PROJECT

The Renaissance school project shall be subject to review by the Commissioner of Education in
accordance with N.J.A.C. 6A:31-5.1(a). No later than August 1st of each year, RENAISSANCE
SCHOOL shall submit to the Commissioner of Education and the District an annual report on
tforms supplied by the Commissioner.

XIV. INSURANCE

RENAISSANCE SCHOOL shall maintain, at its expense, during the term of this agreement,
comprehensive general liability insurance for the school building in a combined coverage for
bodily injury and property damage in an amount not less than One Million Dollars ($1,000,000)
Combined Single Limit. District shall name RENAISSANCE SCHOOL, and any mortgagee of
which RENAISSANCE SCHOOL has advised the District, as additional insured under such
policy. RENAISSANCE SCHOOL shall add District as additional insured.

XV. TERM OF AGREEMENT

The Term of this Agreement shall be for ten (10} years starting on the Effective Date. Unless this
Agreement is terminated, it may be automatically renewed for an additional five year period in
accordance with N.J.S.A. [8A:36C-10(a). Thereafter any renewals are subject to the
Commissioner’s review and approval.

XVI. AMENDMENTS

Any amendments to this Agreement, including any contingency plans, must first be
approved by the Commissioner of Education. If either party requests an amendment to
this Agreement at any time during the contract term, such request shall be submitted first
to the other party for review and approval, and then shall be submitted to the
Commissioner of Education for approval. Contract amendments shall not become
effective without approval by the Commissioner of Education. Once approval is obtained
from the Commissioner of Education, the amendments must be memorialized in writing
via an Amendment Agreement upon mutual approval of the Parties.

Should an amendment to this Agreement fail to follow the conditions outlined above, the
existing agreement shall stand.

XVIIL. TERMINATION

The District and RENAISSANCE SCHOOL may terminate this Agreement by mutual
agreement in writing, subject to Commissioner approval. Either party may also seek to
terminate this Agreement based upon a failure of the other party to cure a material breach
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of any terms or conditions herein after reasonable notice, subject to Commissioner

approval.

XVIII. NOTICES

Any notices required or permitted to be given under this Agreement shall be in writing and shall
be deemed to have been given to the party whom intended if (a) delivered by registered and
certified mail, return receipt requested or (b) delivered by hand. Until changed by notice in the

manner specified above, the addresses of the Parties to this Agreement shall be;

For the District:

John Chris Oberg

Business Administrator/Board Secretary
Camden City School District

201 North Front Street

8" Floor

Camden, New Jersey 08102

With a copy to General Counsel:

Bryant Lawrence Horsley, Ir., Esquire
General Counsel

Camden City School District

201 North Front Street

7™ Floor

Camden, New Jersey 08102

For RENAISSANCE SCHOOL:

Scott Gordon, CEO
Mastery Charter Schools
5700 Wayne Avenue
Philadelphia, PA 19144

With a Copy to Counsel:

Thomas O. Johnston, Esq.

Porzio, Bromberg & Newman, PC
100 Southgate Parkway
Morristown, NJ 07962
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XIX. MISCELLANEOUS
A. Incorporation of Application Terms

In accordance with N.JLA.C. 6A:31-3.1(g), all of the terms of the approved applications to the
Commissioner of Education by the District and RENAISSANCE SCHOOL for the Renaissance
school project are incorporated in this Agreement by reference.

B. Applicable Law

The Parties agree that this Agreement shall be construed and enforced under the laws of the State
of New Jersey.

C. Entire Agreement

This Agreement, together with all exhibits referred to herein, constitutes the entire Agreement
between the Parties and supersedes all oral and written Agreements, if any between the Parties.

D. Headings

Section headings contained in this Agreement are for reference purposes only and shall not in
any way affect the meaning or interpretation of this Agreement,

E. Severability

If any provisions of this Agreement are determined to be invalid, any such invalidity shall not
affect or impair the validity of the other provisions, which shall be considered severable and shall
remain in full force and effect. This Agreement is subject to the Urban Hope Act, N.JS.A.
18A:36C-1, et seq., and its amendments and implementing regulations.

F. Waiver

No term or provision hereof shall be deemed waived and no breach excused by the Parties uniess
such waiver or consent shall be approved by the Commissioner of Education, in writing, and
signed by the appropriate officers of the Parties.

[SIGNATURES ON NEXT PAGE]
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IN WITNESS HEREOF, the Parties have exccuted this Agreement as of the Effective Date sct

forth above.

Camden City School District

By:

tate District Superintendent

Mastery Schools of Camden, Inc,

By:

Name: Jo.rcfk F"B“‘“‘" sl
Title: ’Bo-ird Szr.r-e..-f'a.ri
2784595

Dated: July 17, 2014

Dated: July 17, 2014
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B2

Mastery Schools of Camden

Excolinnee. Vo Excoses.

Renaissance School Project
(Operation and Management Agreement)

Short-Term Facilities Plan: Outline of facilities plans for the first year of operation.
Recognizing that new construction will not be completed in time for Fall 2014 opening, Mastery

Charter Schools of Camden plans te open in the Pyne Poynt Middle School in North Camden
{800 Erie Street, Camden, NJ 08102) and the former Washington Elementary {1033 Cambridge
Avenue, Camden, NJ 08105} in Fall 2014. Opening in these locations will allow Camden students
access to a high quality education during construction of the new facility. Both buildings would
be leased from the Camden City School District.

Contingency Facllities Plan: Contingency plan for opening if the short term plan is not completed.
Mastery does not anticipate any obstacles to opening in Pyne Poynt and Washington at this
time, |f Mastery Schools of Camden’s short-term facility plan is not substantially completed by
August 15, 2014, Mastery is prepared to work with the Camden City School District, the City of
Camden, and private individuals to identify an alternative site. The alternative site would be
located in the North Camden, Cramer Hili, or East Camden sections of the city.

Long-Term Facilities Plan: Summary of the facllities plan and key dates by which the school will meet
milestones on facilitles construction or acquisition and dates by which the district will inform them of
available facilities.
Mastery Schools of Camden proposes a muiti-phased project to create and operate a PreK-12
network of schools located in or near the North Camden, Cramer Hill and East Camden
communities.

Phase 1 of the project will be to construct a new elementary facility — Mastery Schools of
Camden — Crarer Hill Elementary, which will serve up to 525 students in K through 6 grades.
MSC = Cramer Hill will be located in the Cramer Hill section of Camden on Block 814 at 24th and
Harrison Avenue, Camden, New lersey 08105 and will open in the 2016-17 school year.
Situated between North 24™ and 25" Streets, the building site is bounded on the east by
Harrison Avenue and on the west by Farragut Avenue. The property is a vacant lot adjacent to
the Salvation Army Kroc Center, and is owned by the City of Camden.

Mastery is developing a District contingency plan in accordance with N.J.S.A. 6A:31-1.2 as it
relates to new construction. If significant progress against the new construction schedule has
not been made (e.g., land acquisition, pre-construction, and site preparation) by March 1, 2015
or as of a date determined through the preparedness assessment process, then Mastery is
prepared to work with the Camden City School District, the City of Camden, and private
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individuals to Identify and execute on an alternative site. The alternative site would be located
in the North Camden, Cramer Hill, or East Camden sections of the city.

Phase 2 of the project will include up to five additional schools, bringing the total to 4654
students. Mastery will work with the Camden City School District {CCSD} to mutually agree on
the appropriate size, grade configuration, and location for each school. for planning purposes,
Mastery will assume a growth strategy for the remaining schools of one or more schools per
year for the 2015-16, 2016-17, and 2017-18 school years, respectively.

The remainder of this appendix contains information regarding Mastery’s project timeline and
other relevant facilities information. These documents were submitted to the New Jersey
Department of Education as part of the Part |l of the Renaissance School project application.
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General Facility Considerations
The following considerations will be reviewed by the appropriate Department of Education

facilities personnet and are subject to change.

¢ Ceiling heights
o Classroom or other instructional spaces 9’6"
o Gymnasium 22

e Egress Widths

o Minimum clear widths for egress corridors serving more than 100 students
elementary schools (kindergarten through fourth grade) shall he between 7’ and
9’6" with consideration for lockers or wardrobes

o Minimum clear widths at any point in middle school, grades fifth through 8,
shall be between 76" and 10’ with consideration for lockers.

o Doors from all spaces used hy students and school staff, excluding lavatories,
storage rooms, janitors’ closets, instructional spaces under 300 gross square
feet, and locker rooms, shall swing into the corridor and shall have a safety
vision panel of 1/4 inch glazing which is not less than 100 square inches.

e Light tevels will comply with NJ state educational and facifity standards

¢ Electrical power and communication requirements
o Instructional spaces will be provided with sufficient electrical power,
communication and data outlets to satisfy the Mastery Schools of Camden
pragram and equipment needs.
o large group areas such as gym and cafeteria spaces will be provided with
electrical power, communication and data outlets at appropriate Ipcations

* Acommunication system will be installed in each tlassroom to allow for emergency
communication to local authorities. Such communication system may be in the form of
a telephone system capable of placing 9-1-1 calls,

¢ Occupancy Requirements for Educational Use
© The capacity far each room type is defined using the following minimum
required fioor area, in net square foot per accupant:

Classrooms, including SCSE, SGI and Music 20 SF
Art Room, Computer Lab 20 SF
Conference Room 15 SF
Cafeteria, Food Service 12 §F
Gymnasium, physical education 100 SF
Offices 60 SF
Mastery Schools of Camnden — Urban Hope Application — Part 2 4
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SRC-
June 18, 2015

RESOLUTION
To: Members of the School Reform Commission
From: Charter Schools Office
Re: Mastery Charter School — Gillespie Campus; Grant of Charter

WHEREAS, on or before November 15, 2014, the applicant for Mastery Charter School —
Gillespie Campus ("Mastery Gillespie” or "Charter School") submitted an application to the
Charter Schools Office of The School District of Philadelphia ("School District") to start a
charter school; and

WHEREAS, the School Reform Commission ("SRC") reviewed the representations, statements
and materials contained in the charter school application submitted by Mastery Gillespie and
made during the public hearings by representatives for Mastery Gillespie; and

WHEREAS, on February 18, 2015, the School Reform Commission (“SRC”) adopted SRC-24
("SRC-24"), which authorized the grant of this Charter for the Charter School upon meeting the
conditions set forth in SRC-24; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with
the granting of the Charter and has submitted a charter agreement signed by the Charter School
(“Charter Agreement”) to the Charter Schools Office setting forth agreed terms and conditions;
now be it

RESOLVED, that, the School Reform Commission hereby grants a Charter to "Mastery Charter
School — Gillespie Campus" to operate a public charter school for a three-year period
commencing on July 1, 2016 and ending on June 30, 2019 (“Term”), effective upon the full
execution of the Charter Agreement by the School District and by the Chair of the Board of
Trustees of the Charter School or by another member of the Board or the Chief Executive Officer
duly designated by the Board; and be it

FURTHER RESOLVED, that the Charter School has agreed that on or before July 1, 2016, the
Charter School shall provide the following documentation (“Required Documentation”) to the
Charter Schools Office, in form and substance acceptable to the Charter Schools Office:

1. A certified copy of the Articles of Incorporation of the Charter School, and any
amendments thereto, certified by the Secretary of State of the Commonwealth of
Pennsylvania.
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10.

11.

A good standing certificate for the Charter School issued by the Secretary of State
of the Commonwealth of Pennsylvania.

A duly approved Charter Board Resolution, certified by the Secretary of the
Charter Board (i) authorizing the execution and delivery of the Charter and the
performance of the transactions contemplated hereby, (i) stating that no members
of the Charter Board or their immediate family will have business dealings with
the Charter School, and that the Charter Board will comply with the Pennsylvania
Public Official and Employee Ethics Act; and (iii) providing the names and
addresses (including email addresses) of the officers of the Charter Board and
stating that such persons are authorized to execute and request payments under the
Charter.

A true, correct and complete dated copy of the Charter School’s Internal Revenue
Service (“IRS”) Form 1023 application for recognition under Section 501(c)(3) of
the Internal Revenue Code with a representation as to the date on which the IRS
Form 1023 was submitted to the Internal Revenue Service or a copy of the
determination letter issued by the IRS stating that the Charter School is a federally
tax exempt entity as described in Section 501(c)(3) of the Internal Revenue Code.

An affidavit signed by the chair of the Board of Trustees, indicating that a
sufficient staff, with complete and appropriate criminal and child abuse records
checks, and all necessary certifications as required by this Charter and Applicable
Laws (as hereinafter defined), have been hired to serve the actual enrollment of
the Charter School.

A copy of the Charter School’s Student Records Policy for the collection,
maintenance, and dissemination of student records as required by 22 Pa. Code
Chapter 12.

A copy of the signed lease or recorded deed for each facility the Charter School
shall utilize during the Term of the Charter.

A valid Certificate of Occupancy or memorandum that a new Certificate of
Occupancy is not required for use as a school, issued by the City of Philadelphia
Office of Licenses and Inspections for each facility the Charter School shall
utilize during the Term of the Charter.

A Certificate of Insurance evidencing all required insurance coverages,
satisfactory to the School District’s Office of Risk Management.

The Statement of Assurances, and all Application appendices and attachments
referred to therein.

Any contracts for the provision of management, consulting or similar services to
the Charter School.

2
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12.

13.

14.

15.

and be it

A locally developed curriculum establishing alignment with Pennsylvania
standards for all grade levels to be served. Such curriculum shall include specific
provisions for English as Second Language students.

A plan for ESL programming which complies with 22 Pa. Code Chapter 4
standards.

Budget documents which demonstrate that the Charter School has performed
adequate financial planning for the opening and operation of the Charter School.

Plan documents for any 403(b) deferred compensation retirement plan for the
Charter School, outlining the terms, conditions and benefits of the plan, including
an employer contribution;

FURTHER RESOLVED, that the Charter School has agreed to comply with certain conditions

(“Conditions”) as set forth below. Failure to comply with the Conditions may be a basis for
revocation or nonrenewal of the Charter School’s Charter:

1.

The Board of Trustees shall ensure that all trustees, officers, administrators, and
relatives of trustees, officers and administrators of the Charter School comply
with the Pennsylvania Public Official and Employee Ethics Act and the
Pennsylvania Nonprofit Act. The Board of Trustees shall adopt a Conflicts of
Interest policy that complies with the Pennsylvania Public Official and Employee
Ethics Act and the Pennsylvania Nonprofit Act.

The Board of Trustees shall adopt an Admissions Policy and Process which
complies with the Public School Code and Charter School Law and which
includes provisions on application deadlines, recruitment communications,
including details on methods to be used to recruit students Citywide or in an
applicable attendance zone, lottery dates, and results, in a form that is acceptable
to the Charter Schools Office. The Admissions Policy and Process shall provide
that if seats open during the school year for grades K-6 or between school years
for grades 1-6, the Charter School shall accept new students from the waiting list
in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. The Admissions Policy and Process
also shall provide that the Charter School shall provide a copy of its current
waiting list at any time during the Term of the Charter within ten (10) business
days after requested by the Charter Schools Office.

The Board of Trustees shall adopt Bylaws and shall provide a copy of the Bylaws
and a list of names and addresses of the Board of Trustees of the Charter School
to the Charter Schools Office no later than July 1, 2016. The Bylaws and the
Board list shall demonstrate that none of the Board members of the Charter

3
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School serve on the Board of Trustees of Mastery Charter High School, the
management company.

The Board of Trustees shall submit to the Charter Schools Office signed
Statements of Financial Interest as required by the Public Official and Employee

Ethics Act and the Charter School Law annually, pursuant to guidelines
established by the Charter Schools Office.

The Board of Trustees shall ensure that the dates, times, and locations of
scheduled Board meetings are posted on the Charter School’s website.
Furthermore, minutes from Board meetings shall be posted on the Charter
School’s website within two weeks of approval by the Board of Trustees.

The contract between the Charter School and the Charter School's management
company, Mastery Charter High School, that accurately reflects all of the duties,
services, obligations and liabilities of each party to the other with respect to the
operation of the Charter School or services to be provided to the Charter School,
including specific provisions on management fees, which shall be approved by the
respective governing boards of each entity, in a form that is acceptable to the
Charter Schools Office.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 75% of the Charter School’s professional staff are certified in
accordance with the Charter School Law.

The Board of Trustees shall submit to the School District by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual
Report, or separately if not included in the Charter School’s Annual Report,
evidence that 100% of the Charter School’s teachers with primary responsibility
for direct instruction in one or more of No Child Left Behind’s core academic
subjects demonstrate that they satisfy the definition of a “Highly Qualified
Teacher”.

The Board of Trustees shall ensure that all employees have required federal and
state criminal and child abuse background checks during the term of the Charter.
The Board of Trustees shall submit a signed affidavit to the School District
annually, pursuant to guidelines established by the Charter Schools Office, as
evidence that the Charter School has complied with this requirement; and be it

FURTHER RESOLVED, that the School District and the Charter School acknowledge and agree

that the Charter School will enroll students only in grades K-6 with a maximum enrollment of
503 students in school year 2016-1017, 532 students in the 2017-2018 school year and 588
students in the 2018-2019 school year and during any renewal term of the charter, unless the
parties agree in writing to other terms. Under no circumstances will the Charter School request

4
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payment from the School District or the Commonwealth of Pennsylvania for more students than
set forth herein nor enroll students in different grades, without SRC approval by resolution; and
be it

FURTHER RESOLVED, that the Charter School has agreed that the Charter School shall have
an admission preference for all students living in the Simon Gratz High School ("Gratz")
catchment area. The Charter School first may fill open enrollment slots with students having
sibling or founder preferences, as applicable. If enrollment slots are still available after admitting
(1) students having sibling or founder preferences; and (ii) all applicants attending the schools in
the Gratz catchment area, the Charter School shall fill the remaining slots on a random basis in
accordance with Section 17-1723-A; and be it

FURTHER RESOLVED, that the Charter School has agreed that:

1. The Charter School shall participate in the School District’s charter school
performance framework and monitoring system as set forth in the School District
charter school policies and procedures and any amendments thereto. The charter
school performance framework will include annual assessments of the Charter
School’s academic, financial, and organizational performance. The Charter
School agrees to submit to the School District all student level academic
information required for assessment of academic performance as part of the
charter school performance framework and monitoring system.

2. For each year during the term of the Charter, the Charter School shall seek to
achieve (i) a School Performance Profile (“SPP”) score of 70 or better, (ii) the
Pennsylvania Value-Added Assessment System (“PVAAS”) growth measure, and
(ii1) the Average Growth Index (“AGI”) growth measure, consistent with the
Pennsylvania Department of Education's Accountability System pursuant to
NCLB.

3. If the Charter School achieves a ranking in the bottom two levels on the School
District’s charter school performance framework and monitoring system during
any year of the term of the Charter, the School District shall require that the
Charter School meet certain specific student achievement targets and participate
in ongoing progress reporting. If the Charter School consistently achieves a
ranking in the bottom two levels on the School District’s charter school
performance framework and monitoring system for two consecutive years during
the Term of the Charter, the School District may recommend that the SRC
commence revocation or nonrenewal proceedings against the Charter School; and
be it

FURTHER RESOLVED, that the Charter granted herein will not take effect until the written
Charter has been issued and signed by the Chair of the SRC and the Chair of the Charter School's
Board of Trustees, or another member of the Board or the Chief Executive Officer duly
designated by the Board.
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Final

SCHOOL REFORM COMMISSION
PUBLIC MEETING
PROPOSED RESOLUTIONS

MAY 21, 2015

| SCHOOL REFORM COMMISSION

SRC-1 (Updated 5.8.15)

Proposed Student Expulsion — S. B.

RESOLVED, that Student S. B. shall not be expelled from the School District of Philadelphia; and be it

FURTHER RESOLVED, that Student S. B. shall not be returned to the school where the incident took
place, and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law shall be made a part of
Student S. B.’s permanent record; and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law on file with the School and
the minutes of the School Reform Commission be adopted.

SRC-2 (Updated 5.8.15)

Proposed Student Expulsion - Y. D.

RESOLVED, that Student Y.D. shall be temporarily expelled from the School District of Philadelphia
effective March 26, 2015 through the second report period of the 2015-2016 School Year, and be it

FURTHER RESOLVED, that Student Y.D. shall not be permitted to return to the school where the
incident took place after the period of expulsion, and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law shall be made a part of
Student Y.D.’s permanent record, and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law on file with the School and
the minutes of the School Reform Commission be adopted.

SRC-3 (Updated 5.8.15)

Proposed Student Expulsion — A. P.

RESOLVED, that Student A.P. shall be temporarily expelled from the School District of Philadelphia
effective April 16, 2015 through the end of the second report period of the 2015-2016 School Year, and
be it

FURTHER RESOLVED, that Student A.P. shall not be permitted to return to the school where the
incident took place after the period of expulsion, and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law shall be made a part of
Student A.P.’s permanent record, and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law on file with the School and
the minutes of the School Reform Commission be adopted.

SRC-4 (Updated 5.8.15)

Proposed Student Expulsion — K. W.

RESOLVED, that Student K.W. shall be temporarily expelled from the School District of Philadelphia
effective March 26, 2015 through the end of the second report period of the 2015-2016 School Year, and

SRC Resolution Summary 5.21.15
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Final
be it

FURTHER RESOLVED, that Student K.W. shall not be permitted to return to the school where the
incident took place after the period of expulsion; and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law shall be made a part of
Student K.W.’s permanent record; and be it

FURTHER RESOLVED, that the Findings of Fact and Conclusions of Law on file with the School and
the minutes of the School Reform Commission be adopted.

SRC-5

Amendment to Academic Calendar 2015-2016

RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia,
through the Superintendent or his designee, to amend the 2015-2016 Academic Calendar, originally
authorized by Resolution No. SRC-8, approved by the School Reform Commission on March 19, 2015, to
change July 4, 2015, Holiday/Non-working Day for Administrative Staff from Saturday, July 4, 2015, to
Friday, July 3, 2015, to change October 28, 2015, from a full day instructional day to a Professional
Development Day (Half-Day) 3-Hour Early Dismissal, to change October 29, 2015, from a Professional
Development Day (Half-Day) 3-Hour Early Dismissal, to a full day instructional day, to change April 26,
2016, from an instructional day to a Professional Development Day (Staff Only), and to change May 31,
2016, from a Professional Development Day (Staff Only) to an instructional day, and be it

FURTHER RESOLVED, that the School Reform Commission authorizes The School District of
Philadelphia, through the Superintendent or his designee, to amend the 2015-2016 Academic Calendar,
originally authorized by Resolution No. SRC-8, approved by the School Reform Commission on March
19, 2015, to add the following PSAT Test Dates to the Academic Calendar: October 14, 2015, and
October 28, 2015 (alternate test date), and be it

FURTHER RESOLVED, that the School Reform Commission authorizes The School District of
Philadelphia, through the Superintendent or his designee, to amend the 2015-2016 Academic Calendar,
originally authorized by Resolution No. SRC-8, approved by the School Reform Commission on March
19, 2015, to change the ACCESS Testing closing date from March 18, 2016, to March 4, 2016.

Description: This amended resolution is being submitted to request the following revisions to the 2015-
2016 Academic Calendar, originally authorized by Resolution No SRC-8, approved by the School
Reform Commission on March 19, 2015:

1. Change July 4, 2015, which was originally noted as an Administrative Holiday/Non-working Day for
Administrative Staff, to July 3, 2015. The date of July 4, 2015, is a Saturday; and the actual Holiday/Non-
working day for Administrative Staff is Friday, July 3, 2015.

2. Add October 14, 2015, and October 28, 2015, as PSAT Exam Dates.

3. Change October 28, 2015, which is currently an instructional day, to a Professional Development Day
(Half Day) 3-Hour Early Dismissal. The purpose of this revision to the academic calendar is to support
high schools during the last day of the PSATSs, whereby a half day on this date would provide more
flexibility for high school roster scheduling during the administration of the exam.

4. Change October 29, 2015, which is currently a Professional Development Day (Half-Day) 3-Hour
Early Dismissal, to a full day instructional day. This date is in exchange for #3 above.

5. Change April 26, 2016, which is currently a full day instructional day, to a Full Day Professional
Development Day (Staff Only). Pennsylvania Primaries are held on this date.
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6. Change May 31, 2016, which is currently a Full Day Professional Development Day (Staff Only), to a
full day instructional day. This date is in exchange for #5 above.

7. Change the ACCESS Testing closing date from March 18, 2016, to March 4, 2016.

Due to the above-noted exchange in #s 5 and 6, the total student attendance days in April 2016 will
change from twenty one (21) to twenty (20) days; and the total student attendance days in May 2016 will
change from twenty (20) to twenty-one (21) days. There is no impact to teacher attendance days.

SRC-6

Operating Budget: $2,000 Contract Amendment with Arena Strategies, LL.C; $110,500 Contract
with Arena Strategies, LLC — General Government Relations Consulting, Lobbying

RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia,
through the Chair of the School Reform Commission, to execute, deliver and perform an amendment of
Contract No. 1079/F14, originally entered into with Arena Strategies, LLC, pursuant to Resolution SRC-
4, approved by the School Reform Commission on November 20, 2014, and amended pursuant to
Resolution SRC-9, approved by the School Reform Commission on January 15, 2015, by increasing the
amount of the contract by an additional $2,000, from the $63,000 approved by Resolutions SRC-4 and
SRC-9, to an amount not to exceed $65,000; and be it

FURTHER RESOLVED, that the School Reform Commission authorizes The School District of
Philadelphia, through the Chair of the School Reform Commission, to execute, deliver and perform a
contract with Arena Strategies, LLC, to provide consulting services to support the School District’s
governmental relations with public officials and to perform general lobbying activities, for an amount not
to exceed $110,500, including expenses, for the period commencing June 2, 2015 through June 2, 2016,
with two one-year options to extend the contract, for a total amount not to exceed $331,500, for the period
June 2, 2016 through June 1, 2018.

SRC-7 (Added 5.19.15)

Ratification of Collective Bargaining Agreement with UNITE HERE Local 634

RESOLVED, that the School Reform Commission hereby ratifies the Collective Bargaining Agreement
between The School District of Philadelphia and UNITE HERE Local 634, for the period commencing
October 1, 2013 through September 30, 2017, and authorizes the Chair and Secretary of the School
Reform Commission to execute, deliver and perform the Agreement on behalf of The School District of
Philadelphia. A copy of the Agreement will be filed with the minutes of the School Reform Commission.

SRC-8 (Added 5.19.15)

Proposed Renewal of Charter — Young Scholars Frederick Douglass Charter School

WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School Reform
Commission (“SRC”) granted a charter (“Charter”) to the Board of Trustees of YOUNG SCHOLARS
FREDERICK DOUGLASS CHARTER SCHOOL (“Charter School”) to operate Frederick Douglass
Elementary School as a Renaissance charter school for a term of five (5) years commencing in 2010; and

WHEREAS, the Charter School seeks renewal of its Charter; and

WHEREAS, the Charter School has agreed to certain terms and conditions in connection with the renewal
of the Charter and has submitted a charter agreement signed by the Charter School (“Charter Agreement”)
to the Charter Schools Office of the School District of Philadelphia (“School District”) setting forth the
agreed terms and conditions of renewal; and

WHEREAS, the Charter Schools Office staff have recommended to the SRC that the SRC renew the
Charter School’s Charter based on the renewal report for the Charter School and on the terms and
conditions of the Charter Agreement signed by the Charter School; and
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WHEREAS, the SRC has reviewed the Charter School's request for renewal, the Charter Agreement, the
information sought during the renewal process, and the renewal report for the Charter School; now be it

RESOLVED, that the Charter is RENEWED, subject to the terms and conditions agreed to by the Charter
School as set forth below, for a five-year period commencing on July 1, 2015 and ending on June 30,
2020, effective upon the full execution of the Charter Agreement by the School District and by the Chair
of the Board of Trustees of the Charter School or another member of the Board duly designated by the

Board; and be it

FURTHER RESOLVED, that the Charter School has agreed to comply certain conditions for renewal

(the “Conditions for Renewal”) as set forth below. Failure to comply with the Conditions for Renewal
may be a basis for revocation or nonrenewal of the Charter School’s Charter.

1.

The Board of Trustees shall ensure that all trustees, officers, administrators, and relatives
of trustees, officers and administrators of the Charter School comply with the
Pennsylvania Public Official and Employee Ethics Act and the Pennsylvania Nonprofit
Act. The Board of Trustees shall adopt a Conflicts of Interest policy that complies with
the Pennsylvania Public Official and Employee Ethics Act and the Pennsylvania
Nonprofit Act.

The current Board of Trustees of the Charter School agrees to elect to the Board of
Trustees at least three (3) but not more than eleven (11) new Board members by July 1,
2015. Upon election of at least three (3) new Board members, the current Board of
Trustees shall resign from the Board by July 1, 2015. Resumes for new Board members
shall be submitted to the Charter Schools Office by July 1, 2015.

The Board of Trustees agrees to enter into a management agreement with Mastery
Charter High School by July 1, 2015. A copy of the approved and executed management
agreement shall be provided to the Charter Schools Office by July 15, 2015.

The Board of Trustees agrees to submit to the Charter Schools Office by July 1, 2015 an
amendment to the Renaissance Charter Application prepared by Mastery Charter Schools
("Amendment") to reflect any changes to the curriculum, structure or operations of the
Charter School. Such Amendment shall be incorporated into the Charter and made a part
thereof.

The Board of Trustees shall adopt Bylaws and provide a list of names of the Board of
Trustees no later than July 1, 2015. Such list shall demonstrate that none of the voting
board members of the Charter School serve as voting members on the Board of Trustees
of Mastery Charter High School, the management company.

The Board of Trustees shall adopt an Admissions Policy and Process which complies
with the Public School Code and Charter School Law and which includes provisions on
application deadlines, recruitment communications, including details on methods to be
used to recruit students Citywide or in an applicable attendance zone, lottery dates, and
results, in a form that is acceptable to the Charter Schools Office. The Admissions Policy
and Process shall provide that if seats open during the school year for grades K-8 or
between school years for grades 1-8, the Charter School shall accept new students from
the waiting list in appropriate order for particular grades or new applicants if there are no
applicants for that grade on the waiting list. The Admissions Policy and Process also shall
provide that the Charter School shall provide a copy of its current waiting list at any time
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during the Term of the Charter within ten (10) business days after requested by the
Charter Schools Office.

7. The Board of Trustees shall submit to the School District by August 1st of each year
during the Term of the Charter as part of the Charter School’s Annual Report, or
separately if not included in the Charter School’s Annual report, evidence that 75% of
professional staff are certified in accordance with the Charter School Law.

8. The Board of Trustees shall submit to the Charter Schools Office by August 1st of each
year during the Term of the Charter as part of the Charter School’s Annual Report, or
separately if not included in the Charter School’s Annual Report, evidence that 100% of
the Charter School’s teachers with primary responsibility for direct instruction in one or
more of No Child Left Behind’s core academic subjects demonstrate that they satisfy the
definition of a “Highly Qualified Teacher”.

9. The Board of Trustees shall ensure that (i) all employees have required federal and state
criminal and child abuse background checks during the term of the Charter; and (ii)
copies of such background checks are kept in each employee’s personnel file, along with
each employee’s complete timesheet records. The Board of Trustees shall submit a
signed affidavit to the Charter Schools Office annually, pursuant to guidelines established
by the Charter Schools Office, as evidence that the Charter School has complied with this
requirement.

10. The Board of Trustees shall submit to the Charter Schools Office signed Statements of
Financial Interest as required by the Public Official and Employee Ethics Act and the
Charter School Law annually, pursuant to guidelines established by the Charter Schools
Office.

11. The Board of Trustees shall ensure that the dates, times, and locations of scheduled Board
meetings are posted on the Charter School’s website. Furthermore, minutes from Board
meetings shall be posted on the Charter School’s website within two weeks of approval
by the Board of Trustees.

and be it

FURTHER RESOLVED, that the School District and the Charter School have acknowledged and agreed
that the Charter School will enroll students only in grades K through 8 with a maximum of 775 students
during the term of the Charter and any renewal thereof, unless the parties agree in writing to other terms.
Under no circumstances will the Charter School request payment from the School District or the
Commonwealth of Pennsylvania for more students than set forth herein nor enroll students in different
grades, without SRC approval by resolution; and be it

FURTHER RESOLVED, that the Charter School shall only enroll students who reside in the Douglass
School catchment area (“Attendance Zone”), as may be revised by the School District during the Term of
the Charter. The Charter School may not enroll any students who live outside the Attendance Zone.
Once a student has enrolled in the Charter School, such student may remain enrolled in the Charter
School even if such student moves to a residence in the City of Philadelphia, which is outside the
Attendance Zone; and be it

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related to the
School District’s accountability performance system for charter schools:
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i. For each year during the five (5)-year Term of this Charter, the Charter School shall use
its best efforts to achieve a School Performance Profile (“SPP”) score of 70 or better, the
Pennsylvania Value-Added Assessment System (“PVAAS”) growth measure, and the
Average Growth Index (“AGI”) growth measure consistent with the Pennsylvania
Department of Education's Accountability System pursuant to No Child Left Behind Act.

ii. If the Charter School achieves a ranking in the bottom two levels on the School District’s
academic accountability performance system for charter schools during any year of the
Term of the Charter, the School District may require that the Charter School meet certain
specific student achievement targets and participate in ongoing progress reporting. If the
Charter School consistently achieves a ranking in the bottom two levels on the School
District’s accountability performance system for charter schools for two consecutive
years during the Term of the Charter, the School District may recommend that the SRC
commence revocation or nonrenewal proceedings against the Charter School;

and be it

FURTHER RESOLVED, that any requests for amendment to the Charter not addressed in this resolution
are deemed denied.

SRC-9 (Added 5.20.15)

Proposed Action on KIPP West Charter Revised Application

WHEREAS, on or before November 15, 2014, the applicant for KIPP West Philadelphia Charter School
("KWPCS " or "Charter School") submitted an Application to the Charter Schools Office of The School
District of Philadelphia ("School District") to start a charter school; and

WHEREAS, the School Reform Commission ("SRC") denied the Application by Resolution SRC-20,
dated February 18, 2015, and adopted an adjudication supporting the denial; and

WHEREAS, KWPCS submitted a Revised Application on April 3, 2015, a day on which the School
District's offices were closed, thus, the official date of resubmission was determined to be April 6, 2015,
which was the next day that the School District’s offices were open; now be it

RESOLVED, that, pursuant to the representations, statements and materials contained in the charter
school Application and the Revised Application submitted by KWPCS and made during the public
hearings by representatives for KWPCS, the School Reform Commission hereby grants a Charter to
"KIPP West Philadelphia Charter School" to operate a public charter school with grades K-4 for a three-
year period commencing on July 1, 2016 and ending on June 30, 2019, provided that KWPCS submits the
following documentation (“Required Documentation”) to the Charter Schools Office no later than
September 30, 2015:

1. The executed lease or sublease or executed intent to lease or sublease related to the Charter
School's use of the facilities at 5070 Parkside Avenue, Philadelphia, PA 19131, in a form acceptable to
the Charter Schools Office;

2. The contract between the Charter School and the Charter School's management company that
accurately reflects all of the duties, services, obligations and liabilities of each party to the other with
respect to the operation of the Charter School or services to be provided to the Charter School, including
specific provisions on management fees, which shall be approved by the respective governing boards of
each entity, in a form that is acceptable to the Charter Schools Office;

3. An Admissions Policy and Process which complies with the Public School Code and Charter
School Law and which includes provisions on application deadlines, recruitment communications,

SRC Resolution Summary 5.21.15
PR/Award # U282M150038 Page 6 of 44
Page e294 149



Btate of Nefr Jersey
DEPARTMENT OF EDUCATION
PO Box 500

TreENTON, NT 08625-0500
JoN S. CorzINE

LucnLLE E. Davy
Governor

Commissioner

January 11, 2010

Mr. Scott Gordon
Excellence Charter School
5700 Wayne Avenue
Philadelphia, PA 19144

Dear Mr. Gordon:

It is my honor to inform you that the application for Excellence Charter School,
serving the students of Camden, is approved under the fast track application process. The fast
track process enabled the founders to apply under an expedited timeline for approval. This

- process allowed for a full period of review by the district of residence. The district provided
comments which were taken into consideration by the department. '

The charter school’s final approval is contingent upon receipt of outstanding
documentation not included in your application, successful participation in the preparedness
process and compliance with applicable state and federal regulations. Once the preparedness
process is successfully completed and all documentation is approved, your charter will be
granted in accordance with proposed N.JA.C. 64:11-2.1(i - ).

[ want to stress the following strengths, all of which contributed to the approval of
your application:

Implementation Plan:
e A mission statement which indicates that all students will learn the academic
~ and personal skills they need to succeed in higher education, to compete in a
global economy and to pursue their dreams;
s A standards based and skills focused curriculum; and
¢ An extended school day and year.

Financial Plan:
¢ . Program is supported by the financial statements;
Budget narrative supports the budget summary; and .
- Cash flow tied to the budget summary providing an adequate ﬁscal plan

www.nj.gov/education

New Jersey Is An Egqual Opponunigﬁ‘ﬂﬁéargeg ngté gy Recycled and Recyclable Paper
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' Mr Scott Gordon
Page 2
January 11 2010

~ The charter schools initiative in New Jersey represents an exciting opportunity for

parents, teachers and others t0 use their collective creativity in designing new and innovative

ways of helping children to reach high levels of academic achievement. I:¢ommend you for your

 interest and commitment to this important movement, and look forward to working with you as
~'you serve the pubhc school students in the state. ,.

- - If you have an uestto‘n’s, please contact Kenneth Figgs, manager, Ofﬁce of
" Charter Schools, ati_q ons, pleate ¢ Figgs, manager

incerel

Lucille E. Davy
Com‘missio‘ner-

LED/WS/KF/DB/s 2009cxped:tedapphcat:onprocess/excellence—ma.steryapprovall2 09
¢: Governot Jon Corzine

Senior Staff .

Department Directors

Peggy Ntcolosu :

Bessie LeFra Young
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Mr. Scott Gordon
Page 2
January 11, 2010

The charter schools initiative in New Jersey represents an exciting opportunity for
parents, teachers and others to use their collective creativity in designing new and innovative
ways of helping children to reach high levels of academic achievement. I commend you for your
interest and commitment to this important movement, and look forward to working with you as
you serve the public school students.in the state.

If you have any questlons please contact Kenneth Flggs manager Office of

Chartor Schools, at (GG

Sincerely,

Lucille E. Davy
Commissioner

LED/WS/KF/DB/s: 2009exped1tedapp11cahonprocess/excellence masteryapprovall2-09
¢: Governor Jon Corzine

Senior Staff

Department Directors

Peggy Nicolosi

Bessie LeFra Young

PR/Award # U282M150038
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State of Nefo Jersey

CHRIS CHRISTIE DEPARTMERE OF EDUCATION
Govemo_r PO:Box 500
KIM:-GU ADAGNG “TrRENTON, NI08625-0300 BRET SCHUNDLER
11, Gavernor . Contriissioner-
April 30,2010

Scott Gordon, Lead Organizer
Excellence Charter School
¢/o Mastery Charter Schools
5700 Wayne Avenue
Philadelphia, PA 19144

Dear Mr. Gordon:

_ I receive your correspondence which was addressed to Commissioner
Bret Schundler regarding your request for a one year planning period for the Excellence Charter
School. This one year planning period would allow the school to open in the fall of 2011
providing all requirements are satisfactorily completed by June 30, 2012. '

" Please be advised that your request is approved. Please contact Colleen Eskow or
Donna Best from my office if you need assistance and to update them on your progress during
this planning period. '

If you have any further questions, please contact me at 609-292-5850.

Sincerel

Office of éharter ,Schools

KF/DB/S:AReferrals 201 0\mastery-gordon referrald-10.doc

' www.aj.gov/education
New Jersey Is An Equal Opportunity Employer » Printed on Récycled and Recyclable Paper
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1** day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Francis D. Pastorius Mastery Charter School located at 5650
Sprague Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established
under the Public School Code of 1949, as amended (the “Code™), including specifically the
Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2013 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i) Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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(ii1)

(iv)

V)

(b)

(©)

(d)

Leadership Development and Support. Innovative, cross-functional training on
educational strategies for teachers and administrators including coaching,
observations;

Extra-Curricular and Co-Curricular Programs. Extra-curricular and co-curricular
activities and programs only as agreed to by the Parties and

Additional Educational Services. Any other services necessary or expedient for
the provision of teaching and learning at the Charter School as agreed to between
Manager and the Charter School.

The Educational Services will be provided in accordance with the educational goals,
curriculum, methods of pupil assessment, admissions policy, student recruitment
policy, school calendar, school day schedule and age and grade range of pupils to be
enrolled at the Charter School (the "Educational Program") as adopted by the Board
of Directors of the Charter School (the "Board") and as provided for in the Charter.

Subject to this Agreement, the Charter, and the Code, Manager may modify the
Educational Services, provided that any substantial modification of the Educational
Services will be subject to the prior approval of the Board and of any other person as
may be specifically required by the Charter.

Manager will be responsible and accountable to the Board for the provision of the
Educational Services, provided, that such obligations, duties and responsibilities are
limited by the Charter School Budget established pursuant to Section 1.02(a)(vi)
below, and Manager will not be required to expend funds on such services in excess
of the amounts set forth in such Charter School Budget.

1.02 Administrative Services.

(a)

@

(ii)

(iii)

(iv)

Subject to the requirements of the Code, and the Charter for the Term (as defined in
ARTICLE II below), Manager will provide to the Charter School the following
administrative services (the "Administrative Services"):

Personnel Management. Recruitment and management of all personnel providing
Educational Services and Administrative Services in accordance with ARTICLE
IV below;

Facility Operation and Maintenance. Operation and maintenance of the Charter
School's facility (the "Facility") to the extent consistent with any and all leases or
other documents pertaining to the Facility;

Technology. Technology infrastructure, maintenance and support. This includes,
but is not limited to, desktop and laptop support, hardware and software
management, and network management.

Business Administration. Administration of all business aspects of the Charter
School. This includes, but is not limited to, insurance coverages including
medical, workers compensation, and other necessary insurance coverage as
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determined by the Manager. Medical insurance can include a self-funded medical
plan managed by the Manager for the Charter School.

(v)  Public Relations. Any and all advertising and public relations with the

community and the media, subject to the approval of the Board;

(vi)  Budgeting and Financial Reporting.

(A)

(B)

©)

(D)

(E)

(vii)

Annual budgets will be prepared by Manager and will be subject to the
approval of the Board, which approval will not be unreasonably withheld.
The projected annual budget will include, but not be limited to, the financial
details relating to the Educational Services and Administrative Services to be
provided pursuant to this Agreement and will govern the implementation of
Manager-provided services.

Detailed statements of all revenues received, from whatever source, with
respect to the Charter School, and detailed statements of all direct
expenditures for services rendered to or on behalf of the Charter School,
whether incurred on-site or off-site, upon request.

Annual audits or other financial statements as required by and in compliance
with the Code and other applicable laws and regulations.

Reports on the finances of the Charter School as requested by the
Pennsylvania Department of Education, or the School District of
Philadelphia, but not less frequently than is required by the Charter, the Code
or other applicable laws and regulations (and no more often than monthly).
Monthly financial reports shall be provided to the Board.

Other information on a periodic basis reasonably necessary to enable the
Board to monitor Manager's performance under this and related agreements
including the effectiveness and efficiency of its operations at the Charter
School.

Maintenance of Financial and Student Records.

(A)

(B)

Manager will maintain accurate financial records pertaining to its operation of
the Charter School, together with all Charter School financial records
prepared by Manager and retain all such records for a period of five (5) years
(or longer if required by the Code or other applicable laws and regulations)
from the close of the fiscal year to which such books, accounts and records
relate. All the Charter School financial records retained by Manager
pertaining to the Charter School will be available to the Charter School and to
all appropriate regulatory authorities for inspection and copying upon
reasonable request in compliance with the Pennsylvania Open Records Act.

Manager will maintain accurate student records pertaining to the students
enrolled at the Charter School as is required and in the manner provided by
the Charter, the Code and applicable laws and regulations, together with all
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1.03

(vii)

(ix)

(x)

(xi)

(xii)

(b)

(©)

additional Charter School student records prepared by or in the possession of
Manager, and retain such records permanently on behalf of the Charter School
(it being understood that such student records are the property of the Charter
School) or until this Agreement or its successor (if any) is terminated, at
which time such records will be retained by and become the sole
responsibility of the Charter School. Manager and the Charter School will
maintain the proper confidentiality of personnel, students and other records as
required by law and the Charter;

Admissions. Manager will participate and advise on the implementation of the
Charter School's admission policy;

Student Hearings. Administration and enforcement of student disciplinary and
special education hearings in conformity with the requirements of the Code, the
procedures established by the Board, and other applicable laws and regulations
(including, but not limited to, requirements involving due process and
confidentiality) to the extent consistent with the Charter School's duties and
obligations under the Code and other applicable laws and regulations;

Semester Reports. Manager will provide to the Board on a semester basis (or
more often if necessary for the Board to satisfy its obligations under the Charter,
the Code and other applicable laws and regulations) a report detailing the Charter
School's students' academic performance;

Rules and Procedures. Manager will enforce the rules, regulations and procedures
adopted by the Charter School not in direct conflict with this Agreement, the
Charter, the Code and other applicable laws and regulations. Manager will
recommend rules, regulations and procedures applicable to the Charter School
and its students; and

Additional Administrative Services. Any other services reasonably necessary or
expedient for the effective administration of the Charter School.

Subject to this Agreement, the Charter, the Code, and other applicable laws and
regulations, Manager may modify the methods, means and manner by which such
Administrative Services are provided at any time, provided that Manager supplies the
Board with written notice of such modifications.

Manager will be responsible and accountable to the Board for the provision of the

Administrative Services, provided that such obligations, duties, and responsibilities

are limited by the Charter School Budget established in Section 1.02(a)(vi) above,
and Manager will not be required to expend funds on such services in excess of the
amounts set forth in such Charter School Budget.

Authority. By this Agreement, the Charter School provides Manager all authority and

power necessary and proper for Manager to undertake its responsibilities, duties and
obligations provided for in this Agreement, except in cases wherein such authority may
not be delegated by the Code and other applicable laws and regulations.

4
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ARTICLE IL
TERM

Term. Subject to ARTICLE VII below and Section 2.02 below, this Agreement will
become effective as of the date hereof and end on the termination date.

Renewal. Upon the expiration of the term defined in Section 2.01 above or a Renewal

3.01

Term defined in this Section 2.02, this Agreement will automatically renew for a period
of five years, each renewal term to run from July 1 to June 30 of the fifth succeeding year
(a "Renewal Term") unless (i) written notice of an intent to terminate or renegotiate is
given by either party not less than 180 days prior to the Termination Date or the end of a
Renewal Term, or (ii) this Agreement is terminated pursuant to ARTICLE V below.

ARTICLE III.
CONSIDERATION

Compensation for Services.

3.02

(2)

For the term of this Agreement, including each and every Renewal Term, the Board
will pay Manager an annual fee of (i) 8.5% of the state and local school funds (the
"State Aid") that the Charter School receives (the “Management Fee”). Such
consideration will not preclude the payment of additional consideration if additional
consideration is permitted or specified elsewhere in this Agreement or other
agreements between the parties.

(b)  Reasonable Compensation. The Management Fee under this Agreement is reasonable

compensation for services rendered. Manager's compensation for services under this
Agreement will not be based, in whole or in part, on a share of net surplus from the
operation of the Charter School.

Payment of Costs. In addition to the Management Fee described in Section 3.01 above,

3.03

the Charter School will reimburse Manager for all costs incurred and paid by Manager in
providing the Educational Services and Administrative Services and all costs incurred or
advanced by Manager in connection with the establishment and start up of the Charter
School. Such costs include, but are not limited to, rent and/or lease payments (including
costs pursuant to any Equipment Lease or Facility Lease that the parties may enter into,
costs related to curriculum, instructional materials, textbooks, library books, computers,
software, supplies, food service, transportation, special education, psychological services
and medical services. Except as may be provided in any Equipment Lease or Facility
Lease, in charging for such costs to the Charter School and paying for such costs,
Manager will not charge an added fee unless such fee is approved in advance by the
Board.

Time and Priority of Payments.

(a) Manager will receive its Management Fee in the same number of installments and in

the same proportion that the Charter School receives its revenues. Each installment
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(b)

(©)

of the Management Fee will be due and payable within thirty (30) days of receipt by
the Charter School of the revenues related thereto.

Manager will notify the Charter School of payments due and owing to Manager
pursuant to Section 3.02 above as soon as possible after the end of each month and
the Charter School will make such payments to Manager within five (5) days
thereafter.

The Charter School will satisfy its payment obligations under this Article to Manager
in the following order of priority: (i) payments due and owing pursuant to Section
3.02 above with the oldest amounts due first; and (ii) payments due and owing
pursuant to Section 3.01 above with the oldest amounts due first.

3.04 Other Revenue Sources.

(2)

(b)

4.01

The Charter School and Manager may, together or independently, solicit and receive
grants and donations from public and private sources consistent with the mission and
Charter of the Charter School, in the name of either Manager or the Charter School;
provided, however, that any solicitation of such grants by Manager in the name of the
Charter School or which identities the Charter School shall be subject to the prior
approval of the Charter School.

Nothing in this Section 3.04 will be construed to prohibit Manager from soliciting
funds or grants solely for its own general corporate purposes and using such funds or
grants solely for such purposes.

ARTICLE IV.
PERSONNEL AND TRAINING

Personnel Responsibility.

(a)

(b)

Subject to the specific provisions of this ARTICLE IV the Charter, the Code and
other applicable laws and regulations, Manager will cooperate with the Board
determine staffing levels, and to select, evaluate, assign, discipline, supervise, manage
and transfer personnel necessary to carry out the Educational Services, the
Administrative Services, and all other services provided under this Agreement.

Except as specified in this Agreement or as required by the Code or the Charter, the
teachers and support staff recommended by Manager pursuant to this Agreement will
be employees of the Charter School. Manager will be responsible for conducting
criminal background checks, a child abuse clearance, and unprofessional conduct
checks on its employees to the extent required under the Code and other applicable
laws and regulations. Upon request, Manager will provide the Charter School
documentation of such background checks.

4.02 Principal. The Principal will be the academic and administrative head of the Charter

School, shall have full responsibility for its operation and shall be required to implement
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4.03

Manager’s Educational Program. The Board will have the authority, consistent with the
Code and other applicable laws and regulations, to supervise the Principal and to hold
him or her accountable for the success of the Charter School. The Principal shall have
the duty to coordinate and cooperate with MCHS.

4.04

Teachers. Manager will recommend to the Charter School such teachers as are required
to provide the Educational Services, Administrative Services and Supplementary
Programs (if any). Manager will determine the number and assignments of such teachers.
Such teachers may work at the Charter School on a full or part time basis. Each teacher
assigned to the Charter School will be qualified in his or her grade levels and subjects,
and, to the extent required under the Code and other applicable laws and regulations, hold
a valid teaching certificate and have undergone a criminal background check, a child
abuse clearance, and unprofessional conduct check. Upon request, Manager will provide
the Charter School with documentary evidence of its compliance with this Section 4.03.
The teachers will be employees of the Charter School, but Manager shall have the right to
evaluate the teachers and to make recommendations to the Principal and the Board with
respect to promotions, salaries, discharge and other factors relating to their employment

Support Staff. The Charter School may hire such support staff as required to provide the

4.05

Educational Services, Administrative Services and Supplementary Programs. Such
support staff may include, among others, teachers' aides, clerical staff, administrative
assistants to the Principal, bookkeepers and maintenance personnel. Such support staff
may work at the Charter School on a full or part time basis.

Training. Manager will provide such training to personnel as is reasonable, necessary, as

5.01

agreed upon between Manager and the Board.

ARTICLE V.
TERMINATION OF AGREEMENT

Termination.

(2)

(b)

By Manager. Manager may terminate this Agreement prior to the end of the term
specified in ARTICLE II in the event that the Charter School fails to remedy a
material breach within 30 days after written notice from Manager. A material breach
includes, but is not limited to (i) Manager's failure to receive any fee or
reimbursement as required by the terms of this Agreement, (ii) adoption by the
Charter School of an Educational Program in substantial variance from the material
recommendations of Manager, or (iii) an act or omission of gross negligence that
causes Manager to be unable to perform its material obligations under this
Agreement. Termination by Manager will not relieve the Charter School of any
obligations for payments outstanding to Manager as of the date of termination nor for
any damages suffered by Manager as a result of the breach by the Charter School.

By Charter School. The Charter School may terminate this Agreement prior to the
end of the term specified in ARTICLE II in the event that Manager fails to remedy a
material breach within 30 days after written notice from the Board. A material breach
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5.02

©

by Manager includes, but is not limited to: (i) failure to account for its expenditures,
(ii) failure to substantially follow the policies, procedures, rules, regulations or
curriculum duly adopted by the Board which are not in violation of or conflict with
the Charter, this Agreement, the Code, and applicable laws and regulations, (iii)
failure to abide by and meet the educational goals set forth in the Charter, (iv) the
employment of teachers in violation of the Code or this Agreement, or (v) any act or
omission of gross negligence that causes the Charter School to breach the Charter in a
material way. Termination by the Charter School will not relieve the Charter School
of any obligations for payments outstanding to Manager as of the date of the
termination.

Termination of the Contract. This Agreement will terminate upon the Charter
School’s ceasing to be a party to a valid and binding charter, provided, however, that
this Agreement will continue to remain in effect until the Termination Date or the end
of a Renewal Term (as applicable).

Change in Law. If any federal, State or local law or regulation, court or administrative

5.03

decision or Attorney General's opinion has a materially adverse effect on the ability of
either party to carry out its obligations under this Agreement, such party, upon written
notice, may request renegotiation of this Agreement. Such renegotiation will be
undertaken in good faith and will include the use of a third party arbitrator for alternative
dispute resolution pursuant to ARTICLE X below. If the parties are unable to renegotiate
the terms within 90 days after such notice and good faith negotiations, the party
requesting the renegotiation may terminate this Agreement on 120 days’ further written
notice or at the end of a school year, whichever is earlier.

Future Advances/Out-of-Pocket Expenses. Upon the delivery of any notice of termination

6.01

in accordance with Section 5.01(a) or 5.01(b) above, or upon the termination or
expiration of this Agreement for any other reason, all advances or out-of-pocket expenses
relating to services under this Agreement paid by Manager with Manager’s own funds,
will be immediately repaid by the Charter School unless otherwise agreed in writing by
Manager.

ARTICLE VL.
PROPRIETARY INFORMATION AND OWNERSHIP

Ownership. Curriculum or other educational materials provided by Manager pursuant to

7.01

this Agreement will be the property of the Manager.

ARTICLE VIL
INDEMNIFICATION

Indemnification of Manager. The Charter School shall indemnify and save and hold

Manager and all of its employees, officers, directors, subcontractors and agents harmless
against any and all claims, demands, suits or other forms of liability that may arise out of,
or by reason of, any noncompliance by the Charter School with any agreements,
covenants, warranties or undertakings of the Charter School contained in or made
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7.02

pursuant to this Agreement, and any misrepresentations or breach of the representations
and warranties of the Charter School contained in or made pursuant to this Agreement.
In addition, the Charter School will reimburse Manager for any and all legal expenses
and costs associated with the defense of any such claim, demand or suit. The
indemnification requirements of this Section 7.01 may be met by the purchase of
insurance pursuant to ARTICLE VIII below.

Indemnification of the Charter School. Manager shall indemnify and save and hold the

7.03

Charter School and all of its employees, officers, directors, subcontractors and agents
harmless against any and all claims, demands, suits or other forms of liability that may
arise out of, or by reason of, any noncompliance by Manager with any agreements,
covenants, warranties or undertakings of Manager contained in or made pursuant to this
Agreement, and any misrepresentation or breach of the representations and warranties of
the Manager contained in or made pursuant to this Agreement. In addition, Manager will
reimburse the Charter School for any and all legal expenses and costs associated with the
defense of any such claim, demand or suit. The indemnification requirements of this
Section 7.02 may be met by the purchase of insurance pursuant to ARTICLE VIII below.

Limitations of Liabilities. The Parties will assert all immunities and statutory limitations

8.01

of liability in connection with any claims arising from its operations, and will not waive
any immunities or limitations without the prior written consent of each other.
Notwithstanding this ARTICLE VIII, to the fullest extent permitted by law, the Charter
School will waive the defense of governmental immunity in any dispute between the
parties.

ARTICLE VIIL
INSURANCE

Insurance Coverage. The Charter School will maintain general liability insurance and

8.02

umbrella insurance coverage in the amounts required by the Charter. The Charter School
will comply with any information or reporting requirements applicable to the Charter
School with its insurer(s).

Workers' Compensation Insurance. Each party will maintain workers' compensation
party p

8.03

insurance as required by law, covering its respective employees.

Cooperation. Each party will, upon request, present evidence to the other that it

9.01

maintains the requisite insurance in compliance with the provisions of this ARTICLE
VIII. Each party will comply with any information or reporting requirements required by
the other party's insurer(s), to the extent reasonably practicable.

ARTICLE IX.
WARRANTIES AND REPRESENTATIONS

Representations and Warranties of Manager. Manager hereby represents and warrants to

the Charter School:
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(2)

(b)

To the best of its knowledge, Manager has the authority under the Code and other
applicable laws and regulations to execute, deliver, perform this Agreement, and to
incur the obligations provided for under this Agreement.

Manager's actions under this Agreement have been and will be duly and validly
authorized, and it will adopt any and all further resolutions or expenditure approvals
required for execution of this Agreement.

9.02 Representations and Warranties of the Charter School. The Charter School hereby

9.03

(2)

(b)

(©)

d

(e)

®

represents and warrants to Manager:

The Charter to be received by the Charter School (i) authorizes the Charter School to
operate and receive the State, Federal and Local education funds, as well as other
revenues; (ii) approves the Education Program and other activities contemplated by
this Agreement; and (iii) vests the Charter School with all powers necessary and
desirable for carrying out the Education Program and other activities contemplated in
this Agreement.

The Charter School has the authority under the Code and other applicable laws and
regulations to contract with another entity to perform the Educational Services,
Administrative Services, Supplemental Programs, and all other services under this
Agreement and execute, deliver and perform this Agreement, and to incur the
obligations provided for under this Agreement.

The Charter School's actions and those of the Board have been duly and validly
authorized, and the Charter School and Board will adopt any and all further
resolutions or expenditure approvals required for execution of this Agreement;
provided, however, that with regard to expenditures, such resolutions and approvals
shall be required only if the relevant information is available to the Charter School
and the Charter School has sufficient funds in the Budget to pay for such
expenditures.

The Charter School has provided and will provide Manager all authority and power
necessary and proper for Manager to undertake its responsibilities, duties, and
obligations provided for in this Agreement.

The Charter School is not in breach of the terms of the Charter and will not breach the
Charter once fully issued.

The Charter School is not in breach or defauit under any loan or financial obligations,
including, but not limited to, salary obligations and related benefits, payroll taxes, and
leases for real and personal property, to the extent that any such obligation is related
to the Charter School's required performance under this Agreement.

Mutual Warranties. Each party to the Agreement warrants to the other that there are no

pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably
anticipated against or affecting it, which if adversely determined, would have a material
adverse effect on its ability to perform its obligations under this Agreement.

10
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10.01

ARTICLE X.
ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

Alternative Dispute Resolution Procedure. The parties hereto will endeavor to resolve in

11.01

good faith any controversy, disagreement or claim arising between them, whether as to
the interpretation, performance or operation of this Agreement or any rights or
obligations hereunder. If they are unable to do so, any such controversy, disagreement or
claim will be submitted, for final resolution without appeal, to binding arbitration, by
either party giving written notice to the other of the existence of a dispute which it desires
to have arbitrated. The place of arbitration will be in Pennsylvania. The arbitration will
be conducted by a panel of three (3) arbitrators and will be held in accordance with the
rules of the American Arbitration Association ("AAA"). Of the three (3) arbitrators, one
will be selected by Manager, one will be selected by the Charter School, and the third
will be selected by the two (2) arbitrators so selected. Each party will give notice to the
other party of the arbitrator selected by it within thirty (30) days of such selection. In the
event that the arbitrators selected by Manager and the Charter School are unable to agree
on the third arbitrator, the third arbitrator will be selected by the President of the AAA.
The decision and award (if any) of the arbitrators will be final and binding, i.e., not
subject to appeal, and the parties hereby mutually agree that any such determination will
have the same effect as an arbitration pursuant to Pennsylvania law, and a judgment upon
the award may be entered in any court having jurisdiction thereof, or application may be
made to such court for a judicial acceptance of the award and an order of enforcement, as
the case may be. The expenses of arbitration will be borne in accordance with the
determination of the arbitrators with respect thereto. Pending the decision by the
arbitrators with respect to the dispute or difference undergoing arbitration, all other
obligations of the parties hereto will continue as stipulated herein, and all monies not
directly involved in such dispute or difference will be paid when due. The arbitrators will
make their decision in accordance with the laws of the Commonwealth of Pennsylvania
and the United States.

ARTICLE XI.
MISCELLANEOUS

11.02

Sole Agreement. This Agreement supersedes and replaces any and all prior agreements
and understandings between the Charter School and Manager.

Force Majeure. Notwithstanding any other sections of this Agreement, neither party will

11.03

be liable for any delay in performance or inability to perform due to acts of God or due to
war, riot, terrorism, civil war, embargo, fire, flood, explosion, sabotage, accident, labor
strike or other acts beyond its reasonable control.

Governing Law. The laws of the Commonwealth of Pennsylvania will govern this

11.04

Agreement, its construction, and the determination of any rights, duties and remedies of
the parties arising out of or relating to this Agreement.

Agreement in Entirety. This Agreement constitutes the entire agreement of the parties.

11
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11.05

Counterparts. This Agreement may be executed in counterparts, each of which will be

11.06

deemed an original, but both of which will constitute one and the same instrument.

Official Notices. All notices and other communications required by the terms of this

11.07

Agreement will be in writing and sent to the parties hereto at the addresses set forth
below (and such addresses may be changed upon proper notice to such addressees).
Notice may be given by: (i) certified or registered mail, postage prepaid, return receipt
requested, (ii) facsimile (with confirmation of transmission by sender's facsimile
machine) or (iii) personal delivery. Notice will be deemed to have been given two days
after mailing or on the date of personal delivery or on the date of transmission of a
facsimile if on a business day during normal business hours (or, if not, the first business
day). The addresses of the parties are:

To: With a copy to:

To: With a copy to:

Mastery Charter High School Robert W. O’Donnell, Esq.
5700 Wayne Avenue 1515 Market Street, Suite 1800
Philadelphia, PA 19144 Philadelphia, PA 19102

Assignment. This Agreement will not be assigned by Manager without the prior consent

11.08

in writing of the Charter School (which consent will not be unreasonably withheld) or by
the Charter School without the prior consent in writing of Manager (which consent will
not be unreasonably withheld), provided that Manager may assign this Agreement to a
wholly owned or majority owned subsidiary of Manager , and may without the consent of
the Charter School, delegate the performance of but not responsibility for any duties and
obligations of Manager hereunder to any independent contractors, experts or professional
advisors.

Amendment. This Agreement will not be altered, amended, modified or supplemented

11.09

except in a written document approved by the Board and signed by both the President or
other authorized officer of the Charter School and an authorized officer of Manager.

Waiver. No waiver of any provision of this Agreement will be deemed to be or will

11.10

constitute a waiver of any other provision, nor will such waiver constitute a continuing
waiver unless otherwise expressly stated.

Severability. The invalidity of any of the covenants, phrases or clauses in this Agreement

will not affect the remaining portions of this Agreement, and this Agreement will be
construed as if such invalid covenant, phrase or clause had not been contained in this
Agreement. To the extent that any of the services to be provided by Manager are found

12
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to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

11.11 Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will
be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter
School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

11.13 Survival of Termination. All representations, warranties and indemnities made in this
Agreement will survive termination of this Agreement.

IN WITNESS WHEREOQF, the undersigned have executed this Agreement as of the
date and year first above written.

MASTERY CHARTER HIGH SCHOOL FRANCIS D. PASTORIUS MASTERY
CHARTER SCHOOL

By:

[ts: ((“Z%C/ﬁ

Bda I'(_‘] Ckm""‘
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the 1%
day of July 2014 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, PA 19144 (“Manager”) and Mastery Schools of Camden, Inc. (“School”). Both
parties are public schools established pursuant to the Pennsylvania School Law and the New
Jersey Urban Hope Act, respectively.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for public school students.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. The School is duly approved by the Commissioner of Education to operate effective July 1,
2014 as a public school as part of a Renaissance Project under the New Jersey Urban Hope
Act, N.J.S.A. 18A:36C-1 et seq.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01  Educational Services.

(a)  Subject to the requirements of New Jersey law, for the Term (as defined in ARTICLE
I below), Manager will provide the School and its students the following educational
services (the "Educational Services"):

(1) Instruction. Instructional services and personnel, including the School Leader and
support staff in accordance with ARTICLE V below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education;

(iii)  Extra-Curricular and Co-Curricular Programs., Extra-curricular and co-curricular
activities and programs only as agreed to by the Parties (but not Supplemental
Programs as defined in ARTICLE IV below); and

2843958
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(iv)

(b)

(©

(d)

Additional Educational Services. Any other services necessary or expedient for
the provision of teaching and learning at the School as agreed to between
Manager and the School.

The Educational Services will be provided in accordance with the educational goals,
curriculum, methods of pupil assessment, admissions policy, student recruitment
policy, school calendar, school day schedule and age and grade range of pupils to be
enrolled at the School (the "Educational Program") as adopted by the Board of
Trustees of the School (the "Board") and as provided for in its Urban Hope Act
Application. The educational goals for the 2014-2015 school year is attached hereto
as Exhibit A.

Subject to this Agreement, and New Jersey law, Manager may modify the
Educational Services, provided that any substantial modification of the Educational
Services will be subject to the prior approval of the Board.

Manager will be responsible and accountable to the Board for the provision of the
Educational Services, provided, that such obligations, duties and responsibilities are
limited by the School Budget established pursuant to Section 1.02(a)(vi)
below-02¢a)v)-below, and Manager will not be required to expend funds on such
services in excess of the amounts set forth in such School Budget.

1.02 Administrative Services.

(@)
)
(i)
(iif)
(iv)
(v)

(vi)

2843958

Subject to the requirements of New Jersey law, Manager will provide to the School
the following administrative services (the "Administrative Services"):

Personnel Management. Management of all personnel providing Educational
Services and Administrative Services in accordance with ARTICLE V below;

Facility Operation and Maintenance. Operation, maintenance and planning of the
School's facility (the "Facility") to the extent consistent with any and all leases or
other documents pertaining to the Facility;

Technology. Technology infrastructure, maintenance and support.

Business Administration. Administration of all business aspects of the School;

Public Relations. Any and all advertising and public relations with the
community and the media;

Budgeting and Financial Reporting.

(A) Annual budgets will be prepared by Manager and will be subject to the
approval of the Board, which approval will not be unreasonably withheld.
The projected annual budget will include, but not be limited to, the financial
details relating to the Educational Services and Administrative Services to be
provided pursuant to this Agreement and will govern the implementation of
Manager-provided services.
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(vii)

(viii)

2843958

(ix)

(B)

©

D)

(E)

Detailed statements of all revenues received, from whatever source, with
respect to the School, and detailed statements of all direct expenditures for
services rendered to or on behalf of the School, whether incurred on-site or
off-site, upon request.

Annual audits or other financial statements as required by and in compliance
with the Code and other applicable laws and regulations.

Reports on the finances of the School as requested by the New Jersey
Department of Education, or the School District of Camden, but not less
frequently than is required by New Jersey law (and no more often than
monthly). Monthly financial reports shall be provided to the Board.

Other information on a periodic basis reasonably necessary to enable the
Board to monitor Manager's performance under this and related agreements
including the effectiveness and efficiency of its operations at the School.

Maintenance of Financial and Student Records.

(A)

(B)

Manager will maintain accurate financial records pertaining to its operation of
the School, together with all School financial records prepared by Manager
and retain all such records for a period of five (5) years (or longer if required
by the Code or other applicable laws and regulations) from the close of the
fiscal year to which such books, accounts and records relate. All the School
financial records retained by Manager pertaining to the School will be
available to the School and to all appropriate regulatory authorities for
inspection and copying upon reasonable request in compliance with the New
Jersey Open Records Act.

Manager will maintain accurate student records pertaining to the students
enrolled at the School as is required and in the manner provided by New
Jersey law and other applicable laws and regulations, together with all
additional School student records prepared by or in the possession of
Manager, and retain such records permanently on behalf of the School (it
being understood that such student records are the property of the School) or
until this Agreement or its successor (if any) is terminated, at which time such
records will be retained by and become the sole responsibility of the School.
Manager and the School will maintain the proper confidentiality of personnel,
students and other records as required by law;

Admissions. Manager will participate in and advise on the implementation of the

School's admission policy;

Student Hearings. Administration and enforcement of student disciplinary in
conformity with the procedures established by the Board, and other applicable
laws and regulations (including, but not limited to, requirements involving due
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process and confidentiality) to the extent consistent with the School's duties and
obligations under New Jersey law and other applicable laws and regulations;

(x)  Semester Reports. Manager will provide to the Board on a semester basis a report
detailing the School's students' academic performance;

(xi)  Rules and Procedures. Manager will enforce the rules, regulations and procedures
adopted by the School not in direct conflict with this Agreement, New Jersey law
and other applicable laws and regulations. Manager will recommend rules,
regulations and procedures applicable to the School and its students; and

(xii)  Additional Administrative Services. Any other services reasonably necessary or

(b)

(©

1.03

expedient for the effective administration of the School.

Subject to this Agreement and all applicable laws and regulations, Manager may
modify the methods, means and manner by which such Administrative Services are
provided at any time, provided that Manager supplies the Board with written notice of
such modifications.

Manager will be responsible and accountable to the Board for the provision of the
Administrative Services, provided that such obligations, duties, and responsibilities
are limited by the School Budget established in Section 1.02(a)(vi) abovet:62(a)v)
abeve, and Manager will not be required to expend funds on such services in excess
of the amounts set forth in such School Budget.

Authority. By this Agreement, the School provides Manager all authority and power

N
=
k.

2.02

necessary and proper for Manager to undertake its responsibilities, duties and obligations
provided for in this Agreement, except in cases wherein such authority may not be
delegated by applicable laws and regulations.

ARTICLE II.
TERM

Term. Subject to ARTICLE VIII below and Section 2.02 below, this Agreement will
become effective as of the date hereof and end on the expiration of the initial term, June
30, 2019 ("Initial Term"), subject to termination rights in Article VI.

Renewal. Upon the expiration of the term defined in Section 2.01 above or a Renewal

2843958

Term defined in this Section 2.02, this Agreement will automatically renew for a period
of five years, to run from July 1, 2019 through June 30, 2024 (a "Renewal Term") unless
(i) written notice of an intent to terminate or renegotiate is given by either party not less
than 180 days prior to the Termination Date or the end of a Renewal Term, or (ii) this
Agreement is terminated pursuant to ARTICLE VI below. Subject to the foregoing, this
Agreement shall automatically renew upon the renewal by the New Jersey Department of
Education of the School's authority to operate as a Renaissance School per the New
Jersey Urban Hope Act.

PR/Award # U282M150038

Page e315 170



ARTICLE III.
CONSIDERATION

For the term of this Agreement, including each and every Renewal Term, the Board
will pay Manager an annual fee of (i) 8.5% of the state and local school funds that the
School receives, directly or indirectly for the particular students enrolled in the
School (“State Allocation”)plus (ii) subject to federal law and regulations, 8.5% of
the funds (the "Federal Funds") that the School receives, directly or indirectly, from
the federal government (the "Federal Allocation") (the Federal Allocation together
with the State Allocation, the "Management Fee"). Such consideration will not
preclude the payment of additional consideration if additional consideration is
permitted or specified elsewhere in this Agreement or other agreements between the

Reasonable Compensation. The Management Fee under this Agreement is reasonable
compensation for services rendered. Manager's compensation for services under this
Agreement will not be based, in whole or in part, on a share of net surplus from the

Payment of Costs. In addition to the Management Fee described in Section 3.01 above,

the School will reimburse Manager for all costs incurred and paid by Manager in
providing the Educational Services and Administrative Services and all costs incurred or
advanced by Manager in connection with the establishment and start up of the School.
Such costs include, but are not limited to, rent and/or lease payments (including costs
pursuant to any Equipment Lease or Facility Lease that the parties may enter into, costs
related to curriculum, instructional materials, textbooks, library books, computers,
software, supplies, food service, transportation, special education, psychological services
and medical services. Except as may be provided in any Equipment Lease or Facility
Lease, in charging for such costs to the School and paying for such costs, Manager will
not charge an added fee unless such fee is approved in advance by the Board.

Manager will receive its Management Fee in the same number of installments and in
the same proportion that the School receives its federal, state and local revenues.
Each installment of the Management Fee will be due and payable within three (3)
business days of receipt by the School of the revenues related thereto.

Manager will notify the School of payments due and owing to Manager pursuant to
Section 3.02 above as soon as possible after the end of each month and the School
will make such payments to Manager within five (5) days thereafter.

The School will satisfy its payment obligations under this Article to Manager in the
following order of priority: (i) payments due and owing pursuant to Section 3.02

3.01 Compensation for Services.
(a)
parties.
(b)
operation of the School.
3.02
3.03 Time and Priority of Payments.
(@)
(b)
©)
2843958
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above with the oldest amounts due first; and (ii) payments due and owing pursuant to
Section 3.01 above with the oldest amounts due first.

3.04 Other Revenue Sources.

(a) The School and Manager may, together or independently, solicit and receive grants
and donations from public and private sources consistent with the mission and
Charter of the School, in the name of either Manager or the School; provided,
however, that any solicitation of such grants by Manager in the name of the School or
which identities the School shall be subject to the prior approval of the School.

(b) Nothing in this Section 3.04 will be construed to prohibit Manager from soliciting
funds or grants solely for its own general corporate purposes and using such funds or
grants solely for such purposes.

ARTICLE 1V.SUPPLEMENTAL PROGRAMS

4.01 Supplemental Programs Provided by School. The School and the Board may provide or
contract for services, including, but not limited to, pre-kindergarten, summer school,
academic camps, before and after school programs, vocational training, community and
latch-key programs to students and non-students of the School (the "School Programs").
The School will be responsible for the full cost of providing such School Programs, and
all profits (gross revenues less direct costs of such Supplemental Programs) received by
the School from such programs shall be deemed Other Revenue Sources as defined in
Section 3.04 above, and Manager shall receive a management fee equal to 8.5% of any
such funds.

ARTICLE V.
PERSONNEL AND TRAINING

5.01 Personnel Responsibility.

(a) Subject to the specific provisions of this ARTICLE V, and applicable laws and
regulations, Manager shall recommend to the Board staffing levels, and to select,
evaluate, assign, discipline, supervise, manage and transfer personnel necessary to
carry out the Educational Services, the Administrative Services, the Supplemental
Programs (if any) and all other services provided under this Agreement.

(b)  Except as specified in this Agreement or as required by law, the teachers and support
staff recommended by Manager pursuant to this Agreement will be employees of the
School. Manager will be responsible for conducting criminal background checks its
employees to the extent required under laws and regulations.

5.02 School Leader. The School Leader will be the academic and administrative head of the
School, shall have full responsibility for its operation and shall be required to implement
Manager’s Educational Program. The Board will have the authority, consistent with the

2843958 6
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5.03

applicable laws and regulations, to supervise the School Leader and to hold him or her
accountable for the success of the School. The School Leader shall have the duty to
coordinate and cooperate with Manager.

Teachers. Manager will recommend to the School such teachers as are required to

5.04

implement the Educational Services, Administrative Services and Supplementary
Programs (if any). Manager will determine the number and assignments of such teachers.
Such teachers may work at the School on a full or part time basis. Each teacher assigned
to the School will be qualified in his or her grade levels and subjects, and, to the extent
required under the applicable laws and regulations, hold a valid teaching certificate and
have undergone a criminal background check and unprofessional conduct check. Upon
request, Manager will provide the School with documentary evidence of its compliance
with this Section 5.03. The teachers will be employees of the School, but Manager shall
have the right to evaluate the teachers and to make recommendations to the School
Leader and the Board with respect to promotions, salaries, discharge and other factors
relating to their employment. The Board cannot appoint, promote, set salary or discharge
employees except upon recommendation by Manager.

Support Staff. The School may hire such support staff as required to provide the

5.05

Educational Services, Administrative Services and Supplementary Programs. Such
support staff may include, among others, teachers' aides, clerical staff, administrative
assistants to the School Leader, bookkeepers and maintenance personnel. Such support
staff may work at the School on a full or part time basis.

Training. Manager will provide such training to personnel as is reasonable, necessary, as

6.01

agreed upon between Manager and the Board.

ARTICLE VI.
TERMINATION OF AGREEMENT

Termination.

(@)

(b)

2843958

By Manager. Manager may terminate this Agreement prior to the end of the term
specified in ARTICLE 1II in the event that the School fails to remedy a material
breach within 60 days after written notice from Manager. A material breach includes,
but is not limited to (i) Manager's failure to receive any fee or reimbursement as
required by the terms of this Agreement, (ii) adoption by the School of an
Educational Program in substantial variance from the material recommendations of
Manager, or (iii) an act or omission of gross negligence that causes Manager to be
unable to perform its material obligations under this Agreement. Termination by
Manager will not relieve the School of any obligations for payments outstanding to
Manager as of the date of termination nor for any damages suffered by Manager as a
result of the breach by the School.

By School. The School may terminate this Agreement prior to the end of the term
specified in ARTICLE II in the event that Manager fails to remedy a material breach
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(©)

6.02

within 60 days after written notice from the Board. A material breach by Manager
includes, but is not limited to: (i) failure to account for its expenditures, (ii) failure to
substantially follow the policies, procedures, rules, regulations or curriculum duly
adopted by the Board which are not in violation of or conflict with this Agreementand
applicable laws and regulations, (iii) the employment of teachers in violation of this
Agreement, or (iv) any act or omission of gross negligence that causes the School to
breach the Charter in a material way. Termination by the School will not relieve the
School of any obligations for payments outstanding to Manager as of the date of the
termination.

Termination of the Contract. This Agreement will terminate upon the School’s
ceasing to be a public school.

Change in Law. If any federal, State or local law or regulation, court or administrative

6.03

decision or Attorney General's opinion has a materially adverse effect on the ability of
either party to carry out its obligations under this Agreement, such party, upon written
notice, may request renegotiation of this Agreement. Such renegotiation will be
undertaken in good faith and will include the use of a third party arbitrator for alternative
dispute resolution pursuant to ARTICLE XI below. If the parties are unable to
renegotiate the terms within 90 days after such notice and good faith negotiations, the
party requesting the renegotiation may terminate this Agreement on 120 days’ further
written notice or at the end of a school year, whichever is earlier.

Future Advances/Out-of-Pocket Expenses. Upon the delivery of any notice of termination

7.01

in accordance with Section 6.01(a) or 6.01(b) above, or upon the termination or
expiration of this Agreement for any other reason, all advances or out-of-pocket expenses
relating to services under this Agreement paid by Manager with Manager’s own funds,
will be immediately repaid by the School unless otherwise agreed in writing by Manager.

ARTICLE VII.
PROPRIETARY INFORMATION AND OWNERSHIP

Ownership. Curriculum or other educational materials provided by Manager pursuant to

8.01

this Agreement will be the property of the Manager.

ARTICLE VIIIL.
INDEMNIFICATION

Indemnification of Manager. The School shall indemnify and save and hold Manager

2843958

and all of its employees, officers, directors, subcontractors and agents harmless against
any and all claims, demands, suits or other forms of liability that may arise out of, or by
reason of, any noncompliance by the School with any agreements, covenants, warranties
or undertakings of the School contained in or made pursuant to this Agreement, and any
misrepresentations or breach of the representations and warranties of the School
contained in or made pursuant to this Agreement. In addition, the School will reimburse
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Manager for any and all legal expenses and costs associated with the defense of any such
claim, demand or suit. The indemnification requirements of this Section 8.01 may be met
by the purchase of insurance pursuant to ARTICLE IX below.

8.02 Indemnification of the School. Manager shall indemnify and save and hold the School
and all of its employees, officers, directors, subcontractors and agents harmless against
any and all claims, demands, suits or other forms of liability that may arise out of, or by
reason of, any noncompliance by Manager with any agreements, covenants, warranties or
undertakings of Manager contained in or made pursuant to this Agreement, and any
misrepresentation or breach of the representations and warranties of the Manager
contained in or made pursuant to this Agreement. In addition, Manager will reimburse
the School for any and all legal expenses and costs associated with the defense of any
such claim, demand or suit. The indemnification requirements of this Section 8.02 may
be met by the purchase of insurance pursuant to ARTICLE IX below.

8.03 Limitations of Liabilities. The Parties will assert all immunities and statutory limitations
of lability in connection with any claims arising from its operations, and will not waive
any immunities or limitations without the prior written consent of each other.
Notwithstanding this ARTICLE VIII, to the fullest extent permitted by law, the School
will waive the defense of governmental immunity in any dispute between the parties.

ARTICLE IX.
INSURANCE

9.01 School Insurance

The School shall maintain insurance consistent with applicable law with carriers rated at least A-
or higher by A.M. Best, including

. Commercial general liability insurance with limits of one million dollars ($1,000,000) per
occurrence and two million dollars ($2,000,000) aggregate;

. Non-owned automobile liability insurance of one million dollars ($1,000,000);

. Insurance to cover employee dishonesty with limits of one hundred thousand dollars
($100,000);

. Educators legal liability insurance (which shall include coverage of trustees and officers

of the school) with limits of one million dollars ($1,000,000) each claim;

. Excess liability insurance with limits of no less than five million dollars ($5,000,000));
. Insurance to cover abuse and molestation with limits of one million dollars ($1,000,000);
2843958 9
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. Property insurance sufficient to protect owned or leased buildings and personal property;
and

. Workers Compensation insurance as required by the laws of the State of New Jersey.

Manager will be shown as an additional insured on all of the above insurance policies with the
exception of Workers Compensation.

9.02 Manager Insurance

Manager shall maintain insurance consistent with applicable law, all with carriers rated at least
A- or higher by A.M. Best, including

. Commercial general liability insurance with limits of one million dollars ($1,000,000) per
occurrence and two million dollars ($2,000,000) aggregate;

. Professional Liability insurance with limits of one million dollars ($1,000,000);

. Workers Compensation insurance for Manager employees as required by the laws of the
State of New Jersey; and

. Excess liability insurance with limits of five million dollars ($5,000,000) (applicable to
all of the coverages described above except professional liability).

The School will be shown as an additional insured on all of the above insurance policies with the
exception of Professional Liability and Workers Compensation.

9.03  Coordination of Risk Management

The parties shall coordinate risk management activities with one another. This will include the
prompt reporting of any and all pending or threatened claims, filing of timely notices of claim,
cooperating fully with one another in the defense of any claims, and complying with any defense
and reimbursement provisions of State governmental immunity laws and applicable insurance
policies. Neither party shall compromise, settle, negotiate, nor otherwise affect any disposition
of any claim or potential claims asserted against it to the extent such claims are insured by or
through the other party without the approval of the other party.

ARTICLE X.

WARRANTIES AND REPRESENTATIONS

10.01 Representations and Warranties of Manager. Manager hereby represents and warrants to
the School:
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(a)

(b)

To the best of its knowledge, Manager has the authority under applicable laws and
regulations to execute, deliver, perform this Agreement, and to incur the obligations
provided for under this Agreement.

Manager's actions under this Agreement have been and will be duly and validly
authorized, and it will adopt any and all further resolutions or expenditure approvals
required for execution of this Agreement.

10.02 Representations and Warranties of the School. The School hereby represents and

(a)

(b)

©

(d)

(¢)

warrants to Manager:

The approval received by the New Jersey Commissioner of Education (i) authorizes
the School to operate and receive the State, Federal and Local education funds, as
well as other revenues; (ii) approves the Education Program and other activities
contemplated by this Agreement; and (iii) vests the School with all powers necessary
and desirable for carrying out the Education Program and other activities
contemplated in this Agreement.

The School has the authority under applicable laws and regulations to contract with
another entity to perform the Educational Services, Administrative Services,
Supplemental Programs, and all other services under this Agreement and execute,
deliver and perform this Agreement, and to incur the obligations provided for under
this Agreement.

The School's actions and those of the Board have been duly and validly authorized,
and the School and Board will adopt any and all further resolutions or expenditure
approvals required for execution of this Agreement; provided, however, that with
regard to expenditures, such resolutions and approvals shall be required only if the
relevant information is available to the School and the School has sufficient funds in
the Budget to pay for such expenditures.

The School has provided and will provide Manager all authority and power necessary
and proper for Manager to undertake its responsibilities, duties, and obligations
provided for in this Agreement.

The School is not in breach or default under any loan or financial obligations,
including, but not limited to, salary obligations and related benefits, payroll taxes, and
leases for real and personal property, to the extent that any such obligation is related
to the School's required performance under this Agreement.

10.03 Mutual Warranties. Each party to the Agreement warrants to the other that there are no
pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably

anticipated against or affecting it, which if adversely determined, would have a material

adverse effect on its ability to perform its obligations under this Agreement.

2843958
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ARTICLE XI.

ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

11.01

Alternative Dispute Resolution Procedure. The parties hereto will endeavor to resolve in

12.01

good faith any controversy, disagreement or claim arising between them, whether as to
the interpretation, performance or operation of this Agreement or any rights or
obligations hereunder. If they are unable to do so, any such controversy, disagreement or
claim will be submitted, for final resolution without appeal, to binding arbitration, by
either party giving written notice to the other of the existence of a dispute which it desires
to have arbitrated. The place of arbitration will be in Pennsylvania. The arbitration will
be conducted by a panel of three (3) arbitrators and will be held in accordance with the
rules of the American Arbitration Association ("AAA"). Of the three (3) arbitrators, one
will be selected by Manager, one will be selected by the School, and the third will be
selected by the two (2) arbitrators so selected. Each party will give notice to the other
party of the arbitrator selected by it within thirty (30) days of such selection. In the event
that the arbitrators selected by Manager and the School are unable to agree on the third
arbitrator, the third arbitrator will be selected by the President of the AAA. The decision
and award (if any) of the arbitrators will be final and binding, i.e., not subject to appeal,
and the parties hereby mutually agree that any such determination will have the same
effect as an arbitration pursuant to New Jersey law, and a judgment upon the award may
be entered in the Superior Court of New Jersey, or application may be made to such court
for a judicial acceptance of the award and an order of enforcement, as the case may be.
The expenses of arbitration will be borne in accordance with the determination of the
arbitrators with respect thereto. Pending the decision by the arbitrators with respect to
the dispute or difference undergoing arbitration, all other obligations of the parties hereto
will continue as stipulated herein, and all monies not directly involved in such dispute or
difference will be paid when due. The arbitrators will make their decision in accordance
with the laws of the State of New Jersey and the United States.

ARTICLE XII.
MISCELLANEOUS

Sole Agreement. This Agreement supersedes and replaces any and all prior agreements

12.02

and understandings between the School and Manager.

12.03

Force Majeure. Notwithstanding any other sections of this Agreement, neither party will
be liable for any delay in performance or inability to perform due to acts of God or due to
war, riot, terrorism, civil war, embargo, fire, flood, explosion, sabotage, accident, labor
strike or other acts beyond its reasonable control.

Governing Law. The laws of the State of New Jersey will govern this Agreement, its

12.04

construction, and the determination of any rights, duties and remedies of the parties
arising out of or relating to this Agreement.

Agreement in Entirety. This Agreement constitutes the entire agreement of the parties.

2843958
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12.05

Counterparts. This Agreement may be executed in counterparts, each of which will be

12.06

deemed an original, but both of which will constitute one and the same instrument.

Official Notices. All notices and other communications required by the terms of this

12.07

Agreement will be in writing and sent to the parties hereto at the addresses set forth
below (and such addresses may be changed upon proper notice to such addressees).
Notice may be given by: (i) certified or registered mail, postage prepaid, return receipt
requested, (ii) facsimile (with confirmation of transmission by sender's facsimile
machine) or (iii) personal delivery. Notice will be deemed to have been given two days
after mailing or on the date of personal delivery or on the date of transmission of a
facsimile if on a business day during normal business hours (or, if not, the first business
day). The addresses of the parties are:

To: With a copy to:

Judith Tschirgi, Board Chair Thomas O. Johnston, Esq.
Mastery Schools of Camden, Inc. Porzio, Bromberg & Newman, PC
¢/o North Camden Elementary 100 Southgate Parkway

800 Erie Street Morristown, NJ 07962

Camden, NJ 08102

To: With a copy to:

Scott Gordon

c/o Mastery Charter High School Robert W. O’Donnell, Esq.
5700 Wayne Ave 1601 Market St., Suite 2310
Philadelphia, PA 19144 Philadelphia, PA 19103

Assignment. This Agreement will not be assigned by Manager without the prior consent

12.08

in writing of the School (which consent will not be unreasonably withheld) or by the
School without the prior consent in writing of Manager (which consent will not be
unreasonably withheld), provided that Manager may assign this Agreement to a wholly
owned or majority owned subsidiary of Manager, and may without the consent of the
School, delegate the performance of but not responsibility for any duties and obligations
of Manager hereunder to any independent contractors, experts or professional advisors.

Amendment. This Agreement will not be altered, amended, modified or supplemented

2843958

except in a written document approved by the Board and signed by both the President or
other authorized officer of the School and an authorized officer of Manager.
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12.10

Waiver. No waiver of any provision of this Agreement will be deemed to be or will
constitute a waiver of any other provision, nor will such waiver constitute a continuing
waiver unless otherwise expressly stated.

Severability. The invalidity of any of the covenants, phrases or clauses in this Agreement

12.11

will not affect the remaining portions of this Agreement, and this Agreement will be
construed as if such invalid covenant, phrase or clause had not been contained in this
Agreement. To the extent that any of the services to be provided by Manager are found
to be overbroad or an invalid delegation of authority by the School, such Services will be
construed to be limited to the extent necessary to make the Services valid and binding.

Successors and Assigns. Except as limited by Section 12.07 above, this Agreement will

12.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the School and

12.13

Manager. Except as otherwise expressly provided, nothing in this Agreement will create
or be deemed to create a relationship between the parties to this Agreement, or either or
them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this
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Agreement will survive termination of this Agreement.
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the
date and year first above written.

MASTERY CHARTER HIGH SCHOOL

By: By:

Scott Gordon Robert Vieto

Its: CEO Its: Board Chair

MASTERY SCHOOLS OF CAMDEN, INC.

By:
Fudith Tschirgl <— Reuel Robinson
“Its: Board Chair Its: Board Member, Qualifying Founder
Management Agreement: Mastery Schools of Camden with Mastery Charter High School 15
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1** day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School - Lenfest located at 35 South 4
Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established under
the Public School Code of 1949, as amended (the “Code”), including specifically the Article
known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2001 for the purpose of preparing urban youth for
success in higher education and the global economy. Charter School was the result of an
invitation from the School District of Philadelphia to Manager to replace an academically
struggling middle school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i) Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

11.11 Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will
be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter
School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

11.13 Survival of Termination. All representations, warranties and indemnities made in this
Agreement will survive termination of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.
By: _

s CEC

MASTERY CHARTER HIGH SCHOOL
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1* day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School - Thomas located at 927 Johnston
Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established under
the Public School Code of 1949, as amended (the “Code”), including specifically the Article
known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2005 for the purpose of preparing urban youth for
success in higher education and the global economy. Charter School was the result of an
invitation from the School District of Philadelphia to Manager to replace an academically
struggling middle school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
IT below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -

By:

Its:

THOMAS

“E=r Y
/30a o/ C_ﬁmf' Its: ( ’E’_—O
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1** day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School - Shoemaker located at 5301 Media
Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established under
the Public School Code of 1949, as amended (the “Code”), including specifically the Article
known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2006 for the purpose of preparing urban youth for
success in higher education and the global economy. Charter School was the result of an
invitation from the School District of Philadelphia to Manager to replace an academically
struggling middle school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

11.11 Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will
be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter
School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

11.13 Survival of Termination. All representations, warranties and indemnities made in this
Agreement will survive termination of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the
date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -
SHOEMAKER

By:_—

Its: CEC\
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1" day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School - Pickett located at 5700 Wayne
Avenue, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established
under the Public School Code of 1949, as amended (the “Code”), including specifically the
Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2007 for the purpose of preparing urban youth for
success in higher education and the global economy. Charter School was the result of an
invitation from the School District of Philadelphia to Manager to replace an academically
struggling middle school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
I below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -

By

Its:

PICKETT

By: -—

an d C‘r\.ﬁ-\‘r Its: C -é
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1** day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School - Mann Elementary located at 5376
W. Berks Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools
established under the Public School Code of 1949, as amended (the “Code”), including
specifically the Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2010 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE 1.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

11.11 Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will
be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter
School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

11.13 Survival of Termination. All representations, warranties and indemnities made in this
Agreement will survive termination of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the
date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -
MANN ELEMENTARY

By By:

Its: FBO ard Cha Its:

13
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1% day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School — Harrity Elementary located at 5601
Christian Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools
established under the Public School Code of 1949, as amended (the “Code”), including
specifically the Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2010 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
I1 below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i) Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i) Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -

By

Its:

HARRITY ELEMENTARY

J&«(d Chere v
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1* day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School — Smedley Elementary located at
1790 Bridge Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools
established under the Public School Code of 1949, as amended (the “Code”), including
specifically the Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2010 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
11 below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -

By:

Its:

SMEDLEY ELEMENTARY

By:

13
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1** day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School — Clymer Elementary located at 1201
West Rush Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools
established under the Public School Code of 1949, as amended (the “Code”), including
specifically the Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2011 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -

Its:

CLYMER ELEMENTARY
By:

Its: C: &j)

oa f'Oi Cplf-‘u el

13

PR/Award # U282M150038
Page e342 197



MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1*' day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Hardy Williams Academy Charter School located at 1712 S.
56™ Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established
under the Public School Code of 1949, as amended (the “Code”), including specifically the
Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2011 for the purpose of preparing urban youth for
success in higher education and the global economy. Charter School was the result of an
invitation from the School District of Philadelphia to Manager to replace an academically
struggling school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

11.12

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL HARDY WILLIAMS ACADEMY

CHARTER SCHOOL /

. CFO
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1* day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Mastery Charter School — Gratz Campus located at 1798
West Hunting Park Avenue, Philadelphia, Pa. (“Charter School”). Both parties are charter
schools established under the Public School Code of 1949, as amended (the “Code”), including
specifically the Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2011 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L.
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
I below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i) Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(i)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

11.11 Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will
be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter
School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

11.13 Survival of Termination. All representations, warranties and indemnities made in this
Agreement will survive termination of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the
date and year first above written.

MASTERY CHARTER HIGH SCHOOL MASTERY CHARTER SCHOOL -
GRATZ CAMPUS

By:

Its: Caacd Cha Its: Cﬁ
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MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is made and entered into as of the July
1* day of 2013 by and between Mastery Charter High School, located at 5700 Wayne Avenue,
Philadelphia, Pa. (“Manager”) and Grover Cleveland Mastery Charter School located at 3701 N.
19th Street, Philadelphia, Pa. (“Charter School”). Both parties are charter schools established
under the Public School Code of 1949, as amended (the “Code”), including specifically the
Article known as the Charter School Law, 24 P.S. 1701-A et seq.

RECITALS

A. Manager was established in 2001 for the purpose of providing an excellent educational
choice for students in Philadelphia as more fully set forth in its application to the
Philadelphia School District and in its Charter Agreements.

Manager has created an administrative and educational expertise and now desires to expand
the application of that expertise.

Manager has created a unique curriculum and innovative teaching methods which it desires
to make more widely available.

Manager has also developed the executive capacity to carry out its Educational Program in
the context of other schools.

B. Charter School was established in 2012 for the purpose of preparing urban youth for
success in elementary education and the global economy. Charter School was the result of
an invitation from the School District of Philadelphia to Manager to replace an
academically struggling elementary school with an independent charter school.

THEREFORE, the parties mutually agree as follows:

ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a)  Subject to the requirements of the Code, the Charter, and Board approval (which
approval shall not be unreasonably withheld), for the Term (as defined in ARTICLE
II below), Manager will provide to the Charter School and its students the following
educational services (the "Educational Services"):

(i)  Academic Program. Educational program including instructional services such as
curriculum and assessments. Instructional personnel, including the principal,
teachers, and support staff in accordance with ARTICLE IV below;

(ii)  Instructional Tools. Instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools and such other tools
as are appropriate and commonly used in public education but only as agreed to
by the Parties;
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11.11

to be overbroad or an invalid delegation of authority by the Charter School, such Services
will be construed to be limited to the extent necessary to make the Services valid and
binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will

be binding upon, and inure to the benefit of, the parties and their respective successors
and assigns.

11.12 No Third Party Rights. This Agreement is made for the sole benefit of the Charter

11.13

School and Manager. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or
either or them, and any third person, including a relationship in the nature of a third party
beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this

Agreement will survive termination of this Agreement.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the

date and year first above written.

MASTERY CHARTER HIGH SCHOOL GROVER CLEVELAND MASTERY

CHARTER SCHOOL

By:

w_ CLT
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O’Donnell Associates

1601 Market Street, Suite 2310, Philadelphia, PA 19103 ® 215-563-6991  ® 215-56 3-6555 FAX

July 15, 2015

The Honorable Arne Duncan
Secretary of Education

U.S. Department of Education
400 Maryland Ave., S.W.
Washington D. C. 20202

RE: CFDA 84.282 M
Dear Secretary Duncan:

This office represents the Mastery Charter Schools. These schools are a network of
thirteen non-profit corporations, all in good standing; twelve of which are incorporated in
Pennsylvania and one of which is incorporated in New Jersey. Each of the schools is
individually chartered by its authorizer and is an individual LEA under federal law. The
documentation of the authorization for each entity is provided with this letter.

Each Mastery Charter School has its own physical facility, staff and student body. Day to
day operations are carried out by the administration of each school reporting to its board of
directors

Mastery Charter High School (“MCHS”), (Pennsylvania Dept. of Education AUN
126510002) is serving as the lead LEA in the grant application, referenced above, submitted
under the Charter Schools Program for Replication and Expansion. MCHS has rendered a
management agreement with the other Mastery Charter Schools to provide adminigtrative
support, pooled purchasing and other support services.

If your office has any questions concerning the legal structure or status of the Mastery
Charter Schools please feel free to contact me directly.

Thank you for your consideration.

Respectfully submitted,
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APPENDIX F: STUDENT ACADEMIC ACHIEVEMENT

l. Mastery Charter Schools Demographic Snapshot Page 2
Il.  Achievement Gap Closing Data (PSSA Performance Trends) Page 3
I1l.  Comparison Charts of Selected Data Points in Reading & Math Page 18
IV. 3 Year Grade Level Trends by Campus Page 34
V.  State Assessment Data by Grade & Subgroup Page 35
VI.  State Assessment Data by Campus & Subgroup Page 89
VII. Graduation Data Page 106
VIII. College Enrollment and Persistence Data Page 107
IX.  Attendance Data by Campus & Subgroup Page 108
X. Retention Data by Building & Subgroup Page 115
XI. Expulsion & Out of School Suspension Data Page 122
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MASTERY CHARTER SCHOOLS

DEMOGRAPHIC SNAPSHOT

School Name

Mastery Charter Lenfest Campus

Mastery Charter School Thomas Campus

Mastery Charter Shoemaker Campus

Mastery Charter Pickett Campus

Mastery Charter Harrity Elementary

Mastery Charter School Mann Elementary

Mastery Charter School Smedley
Elementary

Mastery Charter School Clymer
Elementary

Hardy Williams Academy Mastery Charter
School

Simon Gratz High School Mastery Charter

Grover Cleveland Mastery Charter School

Francis D. Pastorius Mastery Charter
School

Mastery Schools of Camden--North
Camden

Mastery Schools of Camden--Cramer Hill

Year Founded

2001

2005

2006

2007

2010

2010

2010

2011

2011

2011

2012

2013

2014

2014

Grade
Levels

7-12

K-12

7-12

6-12

K-8

K-8

K-8

K-5

K-2

#

544

1311

733

828

848

547

728

543

1109

1333

757

541

84

% Eco.

Students Disadv.

77%

86%

77%

82%

88%

87%

91%

93%

90%

87%

96%

93%

97%

99%

% Afr.
Amer.

89%

47%

97%

99%

97%

88%

67%

89%

98%

95%

93%

93%

50%

30%

% ELL

3%

11%

1%

0%

2%

2%

5%

3%

0%

1%

1%

0%

8%

19%

% Spec.
Educ.

23%

17%

22%

24%

17%

15%

21%

26%

18%

28%

17%

1600%

18%

11%

%

Hispanic

7%

10%

1%

1%

2%

6%

18%

10%

1%

2%

3%

4%

49%

69%

2013-2014
Attendance
Rate
94.4%

94.6%

95.1%

92.5%

92.6%

92.8%

93.4%

92.6%

93.6%

82.6%

94.5%

92.1%

N/A

N/A

Student Retention Rates

2011-2012 2012-2013 | 2013-2
98.0% 96.0% 96.0
97.0% 97.0% 97.0
98.0% 97.0% 97.0
95.0% 95.0% 93.0
97.0% 98.0% 97.0
98.0% 98.0% 97.0
95.0% 96.0% 95.0
96.0% 95.0% 95.0
99.0% 99.0% 97.0
85.0% 88.0% 84.0

N/A 96.0% 94.0
N/A N/A 96.0
N/A N/A N//
N/A N/A N//

PR/Award # U282M150038
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SCHOOL

Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Cleveland Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Clymer Elementary
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius

Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014

SUBJECT
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Math
Math
Math
Math
Math
Math
Math

GRADE
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL

SUBGROUP
ALL SUBGROUPS
Asian

Black

Econ Disadv
ELL

Female
Hispanic
Hist Under
IEP

Male
Multi-ethnic
NonlEP
White

ALL SUBGROUPS
Asian

Black

Econ Disadv
ELL

Female
Hispanic
Hist Under
IEP

Male
Multi-Ethnic
NonlEP
White

ALL SUBGROUPS
Black

Econ Disadv
ELL

Female
Hispanic
Hist Under
IEP

Male
Multi-ethnic
NonlEP
White

ALL SUBGROUPS
Black

Econ Disadv
ELL

Female
Hispanic
Hist Under
IEP

Male
Multi-ethnic
NonlEP
White

All Subgroups
Black

Econ Disadv
ELL

Female
Hispanic
Hist Under

PRE-
TURNAROUND

BASELINE YR

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2013
2013
2013
2013
2013
2013
2013

MASTERY SCHOOL RESULTS - Percent of STATE Proficiency

2011

41%
57%
48%

41%
14%

16%
40%

44%
37%
51%
47%

39%
65%

14%
36%

40%

(School proficiency / State proficiency)

2012 2013 2014
34% 63% 74%
0%
49% 97% 114%
42% 80% 91%
123%
33% 66% 72%
42% 44%
91%
18% 23% 50%
35% 60% 75%
51% 150%
35% 65% 78%
124% 121%
35% 53% 63%
0%
53% 84% 98%
45% 69% 77%
392%
39% 58% 64%
33% 46%
78%
32% 35% 48%
31% 48% 61%
104% 84%
36% 54% 66%
139% 127%
55% 68% 71%
79% 106% 115%
67% 85% 92%
174% 0% 140%
54% 74% 73%
68% 81% 63%
88%
26% 40% 79%
56% 64% 69%
145%
64% 77% 77%
0%
50% 58% 54%
74% 91% 91%
64% 77% 71%
309% 0% 153%
50% 58% 50%
93% 87% 35%
71%
26% 42% 88%
49% 58% 58%
0%
58% 64% 55%
0%
29% 66%
44% 103%
35% 83%
0%
29% 73%

PR/Award # U282M1500328%
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PHILA DISTRICT RESULTS Weighted by grades in Mastery
school - Percent of STATE Proficiency
/ State proficiency)

D_2011

77%
93%
87%
115%
79%
88%

60%
75%
96%
79%
92%
72%
91%
85%
119%
75%
87%

50%
68%
96%
74%
90%

D_2012
66%
93%
80%
76%
89%
68%
78%

38%
65%
95%
69%
84%
63%
85%
80%
75%
83%
67%
76%

33%
58%
89%
65%
80%
66%
80%
76%
96%
68%
76%

38%
64%

69%

62%
81%
74%
98%
67%
74%

31%
58%

65%

(District proficiency

D_2013 D_2014
62% 62%
88%

78% 77%
73% 72%
80%
64% 63%
75% 75%
72%
35% 30%
62% 61%
83% 77%
64% 64%
78% 83%
61% 62%
80%
81% 80%
74% 73%
65%
65% 65%
77% 76%
74%
32% 29%
57% 58%
84% 75%
62% 63%
76% 82%
63% 62%
78% 77%
73% 72%
79% 82%
65% 64%
74% 73%
73%
35% 31%
61% 61%
71%
64% 64%
80%
61% 62%
81% 81%
74% 73%
56% 70%
66% 66%
74% 72%
75%
31% 30%
57% 57%
72%
62% 62%
80%
63% 62%
77%
72%
96%
63%
73%
73%

D_TREND
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SCHOOL

Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Francis D. Pastorius
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School
Gratz Upper School

Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014

SUBJECT
Math
Math
Math
Math
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Math
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading
Reading

GRADE
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

1

[

11
11

1

[

11

11

11

1

[

11

11

1

[

11

11

1

[

11
11

1

[

11

11

11

1

[

11

SUBGROUP
IEP

Male
Multi-ethnic
NonlEP

ALL SUBGROUPS
Black

Econ Disadv
ELL

Female
Hispanic
Hist Under
IEP

Male
Multi-ethnic
NonlEP

ALL SUBGROUPS
ALL SUBGROUPS
Asian

Black

Black

Econ Disadv
Econ Disadv
ELL

ELL

Female
Female
Hispanic
Hispanic
Hist Under
Hist Under
IEP

IEP

Male

Male
Multi-ethnic
Multi-ethnic
NonlEP
NonlEP
White
White

ALL SUBGROUPS
ALL SUBGROUPS
Asian

Black

Black

Econ Disadv
Econ Disadv
ELL

ELL

Female
Female
Hispanic
Hispanic
Hist Under
Hist Under
IEP

IEP

PRE-
TURNAROUND

BASELINE YR

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

MASTERY SCHOOL RESULTS - Percent of STATE Proficiency

2011

15%
15%

27%
27%
21%
21%

14%
14%

0%
0%
15%
15%

16%
16%

16%
16%

24%
24%
20%
20%

19%

19%

0%
0%

(School proficiency / State proficiency)

2012 2013 2014
23% 44%
28% 60%
65%
71%
30% 48%
49% 73%
40% 65%
0%
39% 56%
30%
42% 66%
16% 30%
22% 38%
113%
52%
35% 14% 31%
35% 14% 31%
61% 25% 58%
61% 25% 58%
53% 25% 44%
53% 25% 44%
27% 14% 34%
27% 14% 34%
185% 37% 43%
185% 37% 43%
26% 43%
26% 43%
52% 0% 45%
52% 0% 45%
42% 14% 29%
42% 14% 29%
0% 0%
0% 0%
37% 15% 29%
37% 15% 29%
0%
0%
30% 32% 46%
30% 32% 46%
48% 46% 67%
48% 46% 67%
42% 38% 58%
42% 38% 58%
21% 38% 57%
21% 38% 57%
0% 27% 94%
0% 27% 94%
39% 60%
39% 60%

$R/Award # W282M1500381%
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PHILA DISTRICT RESULTS Weighted by grades in Mastery
school - Percent of STATE Proficiency
/ State proficiency)

D_2011

63%

89%
83%
149%
66%

88%

45%
61%
79%
63%
87%

64%

86%
77%
141%
66%

83%

34%

D_2012

63%

88%

82%

64%

72%

36%

61%

62%

64%

90%

78%

67%

71%

32%

(District proficiency

D_2013 D_2014
31%
61%
75%
63%
62% 62%
81%
73%
80%
65%
71%
75%
31%
58%
74%
63%
63% 59%
89% 89%
73% 73%
66% 63%
74% 67%
78% 76%
26% 26%
57% 57%
88% 88%
63%
79%
71% 69%
93% 92%
79% 79%
74% 74%
82% 74%
82% 83%
33% 38%

D_TREND



Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014

SCHOOL SUBJECT
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading
Gratz Upper School Reading

Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math
Hardy Williams Academy  Math

Hardy Williams Academy Reading
Hardy Williams Academy  Reading
Hardy Williams Academy Reading
Hardy Williams Academy  Reading
Hardy Williams Academy Reading
Hardy Williams Academy  Reading
Hardy Williams Academy Reading
Hardy Williams Academy  Reading
Hardy Williams Academy Reading
Hardy Williams Academy  Reading
Hardy Williams Academy Reading
Hardy Williams Academy  Reading

Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math
Hardy Williams Elementary Math

GRADE

SUBGROUP

11 Male

ALL

Male

11 Multi-ethnic

ALL

Multi-ethnic

11 NonlEP

ALL

NonlEP

11 White

ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL
ALL

ALL

ALL

ALL

ALL

White
ALL SUBGROUPS
Asian
Black
Econ Disadv
Female
Hispanic
Hist Under
IEP
Male
Multi-ethnic
NonlEP
White
ALL SUBGROUPS
Asian
Black
Econ Disadv
Female
Hispanic
Hist Under
IEP
Male
Multi-ethnic
NonlEP
White
3 ALL SUBGROUPS
4 ALL SUBGROUPS
5 ALL SUBGROUPS
6 ALL SUBGROUPS
ALL SUBGROUPS
3 Asian
4 Asian
5 Asian
6 Asian
Asian
Black
Black
Black
Black
Black
Econ Disadv
Econ Disadv
Econ Disadv
Econ Disadv
Econ Disadv
ELL
ELL
ELL
ELL
Female

(<) IO I S OV (<2 B O I S VN )

w o ubhw

PRE-
TURNAROUND

BASELINE YR

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

MASTERY SCHOOL RESULTS - Percent of STATE Proficiency
(School proficiency / State proficiency)

2011
13%
13%

17%
17%

71%
82%
92%
83%
68%
163%

85%
74%
124%
69%

66%
59%
92%
83%
70%
180%

53%
60%
151%
66%

69%

82%

52%

89%

74%
107%
107%

0%

72%
86%
102%
74%
118%
96%
78%
93%
63%
107%
86%

65%

2012
39%
39%

32%
32%

90%
111%
128%
109%

93%
178%

86%
86%
94%
90%

75%
83%
112%
96%
81%
96%

77%
66%
154%
74%

64%
81%
118%
111%
89%

109%
114%
111%
111%
93%

110%
181%
159%
128%
74%

94%

156%
139%
109%

2013
21%
21%

149%

149%
33%
33%

92%
115%
140%
117%

97%
189%

84%
88%
69%
92%

79%
128%
124%
105%

84%

0%

63%
71%
167%
80%

66%
77%
91%
111%
85%

115%
115%
98%

115%
157%
169%
130%
84%

94%

120%
139%
106%

2014
36%
36%

0%
0%

44%

44%
0%
0%

92%

111%

141%

114%
98%

121%

115%
80%
84%

117%
94%

121%
71%

119%

111%
90%
74%

0%

92%
39%
65%
83%
74%

127%
88%
61%
75%

102%
80%

134%
93%
131%
153%
127%
109%
76%
103%
131%
103%

PR/Award # U282M150038
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PHILA DISTRICT RESULTS Weighted by grades in Mastery
school - Percent of STATE Proficiency
/ State proficiency)

D_2011
62%
62%
65%

92%
77%
94%
93%
87%
79%
88%

61%
76%
96%
79%

72%
86%
91%
85%
75%
91%

52%
68%
98%
73%

78%

93%

93%

88%

D_2012

60%

64%

66%
91%
80%
75%
68%
78%

39%
64%
83%
68%

62%
80%
80%
74%
66%
79%

34%
58%
77%
64%

64%

91%

78%

74%

(District proficiency

D_2013 D_2014
66% 64%
85% 84%
72%

84%
63% 62%
89% 92%
78% 77%
73% 72%
65% 64%
76% 78%
72%
34% 29%
61% 60%
79% 69%
64% 64%
80%
61% 61%
85% 88%
80% 80%
74% 72%
66% 65%
81% 81%
74%
31% 27%
57% 57%
72% 65%
62% 63%
79%
61% 59%
89%
76% 74%
71% 70%

D_TREND
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Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014

PHILA DISTRICT RESULTS Weighted by grades in Mastery

PRE- MASTERY SCHOOL RESULTS - Percent of STATE Proficiency school - Percent of STATE Proficiency  (District proficiency

TURNAROUND (School proficiency / State proficiency) / State proficiency)
SCHOOL SUBJECT GRADE SUBGROUP BASELINE YR 2011 2012 2013 2014 TREND D_2011 D_2012 D_2013 D_2014 D_TREND
Hardy Williams Elementary Math 4 Female 2011 76% 84% 82% 67% e
Hardy Williams Elementary Math 5 Female 2011 56% 113% 90% 85% e —
Hardy Williams Elementary Math 6 Female 2011 86% 122% 113% 104% e —
Hardy Williams Elementary Math ALL Female 2011 72% 93% 88% 89% -_— 80% 66% 63% 60% T e—
Hardy Williams Elementary Math 3 Hispanic 2011
Hardy Williams Elementary Math 4 Hispanic 2011
Hardy Williams Elementary Math 5 Hispanic 2011 184%
Hardy Williams Elementary Math 6 Hispanic 2011 189% 189% —
Hardy Williams Elementary Math ALL Hispanic 2011 184% 189% 189% -— 77% 76% 76% ——
Hardy Williams Elementary Math 3 Hist Under 2011 107%
Hardy Williams Elementary Math 4 Hist Under 2011 75%
Hardy Williams Elementary Math 5 Hist Under 2011 102%
Hardy Williams Elementary Math 6 Hist Under 2011 134%
Hardy Williams Elementary Math ALL Hist Under 2011 102% 69%
Hardy Williams Elementary Math 3 IEP 2011 31% 52% 40% 109% ——
Hardy Williams Elementary Math 4 IEP 2011 78% 55% 50% 29% T ——
Hardy Williams Elementary Math 5 IEP 2011 0% 113% 101% 32% —
Hardy Williams Elementary Math 6 IEP 2011 164% 114% 98% 171% T E—
Hardy Williams Elementary Math ALL IEP 2011 83% 65% 61% 80% —— 64% 35% 31% 27% ——
Hardy Williams Elementary Math 3 Male 2011 73% 60% 64% 77% e
Hardy Williams Elementary Math 4 Male 2011 89% 77% 73% 55% e ——
Hardy Williams Elementary Math 5 Male 2011 49% 123% 94% 64% - —
Hardy Williams Elementary Math 6 Male 2011 92% 93% 108% 95% —t
Hardy Williams Elementary Math ALL Male 2011 77% 84% 82% 71% - —— 77% 63% 60% 58% ——
Hardy Williams Elementary Math 3 Multi-ethnic 2011 67% 101%
Hardy Williams Elementary Math 4 Multi-ethnic 2011 124% 69%
Hardy Williams Elementary Math 5 Multi-ethnic 2011 155% 170%
Hardy Williams Elementary Math 6 Multi-ethnic 2011
Hardy Williams Elementary Math ALL Multi-ethnic 2011 124% 94% 69% 117% B 96% 83% 79% 69% T
Hardy Williams Elementary Math 3 NonlEP 2011 71% 64% 73% 89% ——
Hardy Williams Elementary Math 4 NonlEP 2011 81% 84% 78% 71% - —
Hardy Williams Elementary Math 5 NonlEP 2011 51% 114% 92% 78% ———
Hardy Williams Elementary Math 6 NonlEP 2011 83% 105% 107% 98% —_—
Hardy Williams Elementary Math ALL NonlEP 2011 72% 89% 87% 83% -_— 80% 67% 62% 60% —
Hardy Williams Elementary Math 3 White 2011 121%
Hardy Williams Elementary Math 4 White 2011
Hardy Williams Elementary Math 5 White 2011
Hardy Williams Elementary Math 6 White 2011
Hardy Williams Elementary Math ALL White 2011 121% 80%
Hardy Williams Elementary Reading 3 ALL SUBGROUPS 2011 63% 60% 58% 63% TEe e
Hardy Williams Elementary Reading 4 ALL SUBGROUPS 2011 63% 71% 74% 64% — e —
Hardy Williams Elementary Reading 5 ALL SUBGROUPS 2011 59% 78% 63% 56% .
Hardy Williams Elementary Reading 6 ALL SUBGROUPS 2011 68% 106% 95% 68% — .
Hardy Williams Elementary Reading ALL ALL SUBGROUPS 2011 63% 75% 73% 62% — 70% 58% 58% 56% i, =,
Hardy Williams Elementary Reading 3 Asian 2011 0%
Hardy Williams Elementary Reading 4 Asian 2011 117% 120% -
Hardy Williams Elementary Reading 5 Asian 2011 0% 129% -
Hardy Williams Elementary Reading 6 Asian 2011 0% 128% -—
Hardy Williams Elementary Reading ALL Asian 2011 40% 83% 128% ——— 85% 80% 85% e
Hardy Williams Elementary Reading 3 Black 2011 85% 88% 87% 99% —_— ==
Hardy Williams Elementary Reading 4 Black 2011 88% 112% 121% 101% ————
Hardy Williams Elementary Reading 5 Black 2011 88% 132% 117% 107% — e —
Hardy Williams Elementary Reading 6 Black 2011 103% 170% 151% 116% — e —
Hardy Williams Elementary Reading ALL Black 2011 90% 118% 118% 105% -_— 90% 77% 77% 76% e ——
Hardy Williams Elementary Reading 3 Econ Disadv 2011 75% 72% 74% 78% e
Hardy Williams Elementary Reading 4 Econ Disadv 2011 79% fBR/Award # URB2M1500383% —
Hardy Williams Elementary Reading 5 Econ Disadv 2011 78% 117% pageBé%55 81% T 6



Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014

PHILA DISTRICT RESULTS Weighted by grades in Mastery

PRE- MASTERY SCHOOL RESULTS - Percent of STATE Proficiency school - Percent of STATE Proficiency  (District proficiency

TURNAROUND (School proficiency / State proficiency) / State proficiency)
SCHOOL SUBJECT GRADE SUBGROUP BASELINE YR 2011 2012 2013 2014 TREND D_2011 D_2012 D_2013 D_2014 D_TREND
Hardy Williams Elementary Reading 6 Econ Disadv 2011 90% 150% 133% 93% —_—
Hardy Williams Elementary Reading ALL Econ Disadv 2011 80% 101% 98% 83% -_— 84% 71% 71% 67% ee—
Hardy Williams Elementary Reading 3 ELL 2011
Hardy Williams Elementary Reading 4 ELL 2011
Hardy Williams Elementary Reading 5 ELL 2011
Hardy Williams Elementary Reading 6 ELL 2011
Hardy Williams Elementary Reading 3 Female 2011 62% 76% 62% 63% T
Hardy Williams Elementary Reading 4 Female 2011 67% 77% 89% 61% L
Hardy Williams Elementary Reading 5 Female 2011 63% 76% 62% 67% P e
Hardy Williams Elementary Reading 6 Female 2011 75% 110% 98% 66% - —
Hardy Williams Elementary Reading ALL Female 2011 67% 84% 80% 64% - 74% 63% 62% 59% TrEe—
Hardy Williams Elementary Reading 3 Hispanic 2011
Hardy Williams Elementary Reading 4 Hispanic 2011
Hardy Williams Elementary Reading 5 Hispanic 2011 0%
Hardy Williams Elementary Reading 6 Hispanic 2011 0% 0% —
Hardy Williams Elementary Reading ALL Hispanic 2011 0% 0% 0% — 72% 81% 74% -
Hardy Williams Elementary Reading 3 Hist Under 2011 79%
Hardy Williams Elementary Reading 4 Hist Under 2011 83%
Hardy Williams Elementary Reading 5 Hist Under 2011 82%
Hardy Williams Elementary Reading 6 Hist Under 2011 97%
Hardy Williams Elementary Reading ALL Hist Under 2011 84% 68%
Hardy Williams Elementary Reading 3 IEP 2011 0% 17% 24% 73% —_—
Hardy Williams Elementary Reading 4 |EP 2011 114% 139% 37% 27% - te——
Hardy Williams Elementary Reading 5 IEP 2011 0% 212% 87% 0% - —
Hardy Williams Elementary Reading 6 IEP 2011 26% 0% 145% 52% —
Hardy Williams Elementary Reading ALL IEP 2011 38% 90% 52% 44% - —— 52% 29% 28% 25% e —
Hardy Williams Elementary Reading 3 Male 2011 63% 38% 53% 64% e
Hardy Williams Elementary Reading 4 Male 2011 57% 63% 56% 66% ———
Hardy Williams Elementary Reading 5 Male 2011 54% 80% 64% 41% - —
Hardy Williams Elementary Reading 6 Male 2011 56% 95% 88% 67% — —
Hardy Williams Elementary Reading ALL Male 2011 58% 63% 64% 58% — 67% 54% 54% 52% T —
Hardy Williams Elementary Reading 3 Multi-ethnic 2011 145% 53%
Hardy Williams Elementary Reading 4 Multi-ethnic 2011 151% 167%
Hardy Williams Elementary Reading 5 Multi-ethnic 2011 178% 189%
Hardy Williams Elementary Reading 6 Multi-ethnic 2011
Hardy Williams Elementary Reading ALL Multi-ethnic 2011 151% 154% 167% 83% — 98% 77% 72% 65% e ——
Hardy Williams Elementary Reading 3 NonlEP 2011 67% 61% 66% 66% e
Hardy Williams Elementary Reading 4 NonlEP 2011 59% 65% 75% 74% —_—
Hardy Williams Elementary Reading 5 NonlEP 2011 57% 71% 64% 59% — e —
Hardy Williams Elementary Reading 6 NonlEP 2011 73% 100% 89% 72% — e
Hardy Williams Elementary Reading ALL NonlEP 2011 63% 72% 75% 67% — 72% 60% 58% 56% Te——
Hardy Williams Elementary Reading 3 White 2011 127%
Hardy Williams Elementary Reading 4 White 2011
Hardy Williams Elementary Reading 5 White 2011
Hardy Williams Elementary Reading 6 White 2011
Hardy Williams Elementary Reading ALL White 2011 127% 79%
Hardy Williams Secondary Math 7 ALL SUBGROUPS 2011 53% 101% 101% 106% -_—
Hardy Williams Secondary Math 8 ALL SUBGROUPS 2011 73% 84% 124% 125% —
Hardy Williams Secondary Math ALL ALL SUBGROUPS 2011 60% 92% 112% 114% — 75% 69% 67% 68% TreEe—
Hardy Williams Secondary Math 7 Asian 2011 111%
Hardy Williams Secondary Math 8 Asian 2011 111%
Hardy Williams Secondary Math ALL Asian 2011 111% 111% 94% 92%
Hardy Williams Secondary Math 7 Black 2011 70% 137% 147% 157% —
Hardy Williams Secondary Math 8 Black 2011 99% 118% 184% 183% —
Hardy Williams Secondary Math ALL Black 2011 81% 128% 164% 168% —_— 92% 83% 83% 82% T
Hardy Williams Secondary Math 7 Econ Disadv 2011 65% 1REYAward # W282M1500387% —
Hardy Williams Secondary Math 8 Econ Disadv 2011 92% 99% Pagé%7§/56 162% —_— 7
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Mastery Schools Closing the Achivement GAP: % of State Proficiency 2011-2014 by school; includes comparison to District school gaps 2011-2014
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MASTERY SCHOOL RESULTS - Percent of STATE Proficiency
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