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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/14/2015

Lawndale Educational and Regional Network

36-4439074 1729822870000

1132 S. Homan Avenue

Chicago

IL: Illinois

USA: UNITED STATES

60624-4344

Mrs. Kristen

Denison

Director of Development

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-061215-001

The Office of Innovation and Improvement (OII): Charter Schools Program (CSP): Grants for 
Replication and Expansion of High-Quality Charter Schools CFDA Number 84.282M 

84-282M2015-1

LEARN Charter School Network Proposal for Charter School Replication and Expansion Project

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

IL-007 IL-007

CongressionalDistricts.pdf Add Attachment Delete Attachment View Attachment

09/30/202010/01/2015

1,661,440.00

0.00

0.00

0.00

0.00

0.00

1,661,440.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mrs. Kristen

Denison

Director of Development

Kristen Denison

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/14/2015

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Additional List of Project Congressional Districts 

LEARN Romano Butler IL-007 

LEARN Excel IL-007 

LEARN Campbell Campus IL-007 

LEARN South Chicago Campus –IL-002 

LEARN Hunter Perkins Campus IL-001 

LEARN 6 Campus in North Chicago IL-010 

LEARN 7 Campus IL-007 

LEARN 8 Campus IL-007 

LEARN 9 Campus in Waukegan IL-010 

 

PR/Award # U282M150008

Page e6



1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Director of Development

Lawndale Educational and Regional Network

Kristen Denison

07/14/2015

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB

0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Lawndale Educational and Regional Network

* Street 1
1132 S. Homan Avenue

Street  2

* City
Chicago

State
IL: Illinois

Zip
60624

Congressional District, if known: IL-007

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

n/a

n/a

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

n/a

n/a

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/14/2015

Kristen Denison

*Name: Prefix
Mrs.

* First Name
Kristen

Middle Name

* Last Name
Denison

Suffix

Title: Director of Development Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

LEARNGEPAStatement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Lawndale Educational and Regional Network

Mrs. Kristen

Director of Development

Denison

Kristen Denison 07/14/2015

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·

·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

AbstractNarrativeLEARN.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553

 

PR/Award # U282M150008

Page e19



Applicant: Lawndale Educational & Regional Network (LEARN) 

Project Director: Kristen Denison, 1132 S. Homan Ave., Chicago, IL 60624 

Phone:   

Email: 
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Abstract: 

LEARN Charter School Network is requesting $6,547,950 from CSP to accelerate its expansion. 

LEARN received its charter in 2001 and has grown from 110 students in one school to 3,400 

across eight schools serving kindergarten to 8th-grade thanks to an aggressive growth plan 

launched in 2008. The LEARN Network has impressive academic outcomes, strong financial 

management, and absolutely no issues in the area of student safety, financial management, or 

statutory or regulatory compliance. Our expansion plans outlined in this application meets both 

Absolute Priorities: LEARN is a high-quality charter school network successfully closing 

achievement gaps for low-income, minority students and serves a population that is 92% low-

income. The application also meets Competitive Priorities 1(b) and 2. With a CSP grant, LEARN 

will open 8 new K-8 charter schools and expand an existing campus by two grades. The 

expansion will allow LEARN to serve an additional 3,520 students in predominantly low-

income, minority communities in the Chicago area. LEARN's  high-quality instructional 

program, ability to attract and develop outstanding principals and teachers, and its  longer school 

day and school year have allowed its students outperform demographically similar students 

throughout the state. Through this CSP project, LEARN will further accelerate student learning 

with intensive staff development. The goal is to close the achievement gap for its disadvantaged 

students by meeting or surpassing Illinois State averages on all state tests by 2020. 
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 LEARN Charter School Network   1 
 

 Project Narrative--Priorities 

Absolute Priority 1--Experience Operating High-Quality Charter Schools 

Founded in 2001, LEARN Charter School Network has grown from 110 students in one school 

in Chicago (LEARN Romano Butler Campus) to 3,400 students across eight K-8 schools in 

Chicago and the suburb of North Chicago. Our ninth campus in the suburb of Waukegan will 

open this fall. In 2010, LEARN received a $1.6 million grant from the Charter Schools Program 

to support the replication of three schools and the expansion of two existing schools.  

 We have impressive academic outcomes, strong financial management, and absolutely no 

issues in the area of student safety, financial management, or statutory or regulatory compliance, 

according to the most recent evaluation from our charter school authorizers, Chicago Public 

Schools (CPS) and North Chicago School District 187.   

 In 2008, LEARN began to expand beyond its original campus. With philanthropic 

support including $3 million from the Charter School Growth Fund (CSGF) in 2008 and an 

additional $4.8 million investment from CSGF in 2015, LEARN built the management 

infrastructure necessary to support the rapid expansion of a high-quality charter school network.  

Specifically, we have created a Charter Management Organization (CMO) to support all our 

existing schools and launch new ones by: 1) overseeing teacher recruitment which is the most 

important variable in our success; 2) disseminating best practices and ensuring consistent high-

quality at all our schools; 3) providing academic support for teachers and principals and support 

services to students; 4) providing cost-effective “back office” operations to our schools including 

finance & accounting, real estate & facilities services, technology support, and fundraising;  5) 

providing on-going professional development to school leaders, teachers and teacher assistants to 

improve students' achievement and their social and emotional growth. Our team consists of 
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LEARN Charter School Network        2 

President & CEO and 7 Chief Officers and Directors, 9 Managers and 11 Associates. Moreover, 

we have a detailed plan to hire an additional 30 people at our CMO over the next five years, with 

funding from CSGF and other investors.  

 Our schools are led by seasoned educators with a track record of success and a long-term 

commitment to the LEARN Network. Six of the eight principals at our existing campuses were 

hired from leadership positions within the LEARN network such as Assistant Principal or 

Resident Principal (LEARN's year-long paid mentorship) because they lived LEARN’s Core 

Values and delivered strong academic outcomes. Others had strong track records at other high-

performing schools serving low-income, minority students.  

 The best evidence of our Principals’ ability to operate high-quality schools is the 

academic performance of our students. LEARN's low-income, Black, and Hispanic students and 

English Learners have nearly always outperformed statewide proficiency rates on the Illinois 

Standards Achievement Test (ISAT) for those same subgroups. This is evidence that we are  

raising achievement and closing achievement gaps for disadvantaged students. (See Table 1 

below) In 2014, LEARN's low-income students matched the state average for low-income 

students in reading (41% meeting/exceeding standards) and surpassed the state average by 7 

percentage points in math (with 52% meeting/exceeding standards). Black students, Hispanic 

students, and English Learners exceeded the state averages for their subgroups in 2014 by 6 

to 32 percentage points in reading and 9 to 28 percentage points in math. (Please note that 

due to changes in the ISAT between 2012 and 2014, year-to-year comparisons of results are 

not valid.
1
 For instance, state reading scores declined each year 2012-2014.) 

 

                                                 
1
 "2014 Illinois School Report Cards," Chicago Tribune, http://schools.chicagotribune.com/ 
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Table 1: ISAT Percent Meets/Exceeds by Subgroup, State vs. LEARN 

  Reading   Math  

All Grades 2012* 2013 2014 2012* 2013 2014 

State Black 65% 40% 36% 72% 37% 38% 

LEARN Black 73% 47% 43% 88% 54% 52% 

State Hispanic 71% 46% 43% 81% 48% 49% 

LEARN Hispanic 56% 55% 49% 88% 57% 58% 

State Low Income 69% 44% 41% 78% 44% 45% 

LEARN Low-Income 72% 45% 41% 88% 53% 52% 

State ELL 40% 15% 13% 64% 23% 24% 

LEARN EL - 36% 45% - 55% 52% 

* Old cut scores 

 

 When compared to demographically similar neighborhood schools our students score 

significantly higher on the ISAT. The sample comparison group includes all Chicago Public 

Schools within one mile of a LEARN campus, except for those with selective criteria for 

enrollment such as magnet schools and schools with magnet programs (25 schools total). It also 

includes all six elementary schools in North Chicago School District 187. As shown in Table 2, 

LEARN and the Comparison Schools serve an identical percentage of minority students and a 

very similar percentage of low-income students. (LEARN has a much lower percentage of 

Hispanic students because it initially opened campuses in racially isolated African American 

neighborhoods.) 

Table 2: Demographic Comparison, 2014 

Subgroup Comparison Schools LEARN 

% Minority Students 96% 96% 

     % Black 74% 89% 

     % Hispanic 22% 7% 

% Free & Reduced Lunch 95% 92% 

 

 Compared to similar nearby schools, LEARN students score significantly higher on the 

ISAT Composite, which includes reading, math and science tests as shown in Table 3. In 2014, 
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LEARN Charter School Network        4 

51% of LEARN students met or exceeded standards on these tests compared to 38% of students at 

Comparison Schools. 

Table 3: ISAT Composite Percent Meet/Exceed, LEARN vs. Comparison Schools  

 

 In 2013, the Thomas B. Fordham Institute commissioned a five-city, cross-state 

comparison of charter school quality conducted by Public Impact that demonstrates LEARN’s 

formidable results compared to its peers.  The study compared charters in Albany, Chicago, 

Cleveland, Denver, and Indianapolis.  These cities are “well known for their recent school 

reform efforts that include extensive support for charters.” LEARN is deemed to be a “high 

flyer” and is the only high quality network in Chicago, according to this analysis.  It was also 

considered a “high flyer” network compared to networks in the other states: “They are the cream 

of the crop; true high fliers.  These schools not only excel in comparison to their city peers, but . 

. .  also in comparison to top schools in their states.” 
2
   

 LEARN also compared very well in a benchmarking analysis conducted by the Charter 

School Growth Fund (CSGF). According to a February 2013 private analysis, "LEARN has the 

strongest reading and math scores on the ISAT compared to other portfolio members in 

Chicago. On student growth, LEARN lands in the top quadrant for high achievement/high 

growth in both reading and math."  What is also remarkable is that LEARN has consistently 

                                                 
2
 "Searching for Excellence, A Five City, Cross-State Comparison of Charter School Quality,” 

conducted by Public Impact for the Thomas B. Fordham Institute, March 2013. 

Year Comparison Schools LEARN 

2014 38% 51% 

2013 40% 55% 

2012* 41% 52% 

* Does not include North Chicago SD because LEARN North Chicago was not yet open. 
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produced these results on one of the lowest per-pupil amounts in the CSGF portfolio (having the 

4
th

 lowest per-pupil out of 28 CMO’s).  LEARN currently has a lean infrastructure with only 35 

people serving the current eight schools: "LEARN is a CMO doing a lot with very little."  

Absolute Priority 2--Low-Income Demographic 

The vast majority of LEARN students (92%) qualify for Free & Reduced Lunch and meet the 

federal definition of low-income. As Table 4 below shows, each of our schools meets the low-

income demographic threshold outlined in Competitive Preference Priority #1. The data is for 

2014 because the State of Illinois has not yet released official school enrollment data for 2015. 

Table 4: LEARN Percent Low-income Enrollment by School, 2014 

 

Competitive Priority 1: Serving High-Needs Students, Element (b) School Improvement 

LEARN will seek to partner with North Chicago School District 187, an LEA designated by the 

State of Illinois as having priority or focus schools under a waiver from the U.S. Department of 

Education under ESEA Flexibility. LEARN will offer district and priority/focus school leaders in 

North Chicago SD 187 the opportunity to participate in the same high-quality professional 

development that the LEARN Network provides for its teachers and administrators. We will also 

invite district and priority/focus school leaders to participate in "walkthroughs" with LEARN 

school leaders and our Chief Academic Officer and her professional development team. 

Campus Grades  Enrollment  # Low-income 

students 

% Low-income 

Romano Butler K-8 634 596 94% 

Excel K-5 401 369 92% 

Campbell K-5 442 433 98% 

South Chicago K-7 383 368 96% 

Hunter Perkins K-6 398 374 94% 

North Chicago K-8 359 230 64% 

LEARN 7 K-4 201 175 87% 

LEARN 8 6-8 200 200 100% 
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Walkthroughs consist of observing classroom instruction and then analyzing it as a group using a 

research-based evaluation method such as the Charlotte Danielson Framework for Teaching. 

Walkthroughs would take place both at LEARN campuses and the priority/focus schools. At the 

hosting LEARN campus, visitors would have a chance to observe the implementation of 

strategies presented during professional development. We envision the joint walkthroughs as a 

partnership with the local school district where we learn from the feedback of outside observers 

and offer our feedback in return.    

 In Year 1 of the grant, the professional development would be offered to up to 18 North 

Chicago SD 187 administrators or school leaders. The school leaders would come from the 

following priority or focus schools: A J Katzenmaier Elementary, Neal Math Science Academy 

and North Elementary. (South Elementary was closed). The professional development would 

address "Essential Elements for School Districts and Schools" identified by the Illinois State 

Department of Education in its approved ESEA waiver.
3
 

                                                 
3
 "ESEA Flexibility Illinois Request" available online at www2.ed.gov/policy/elsec/guid/esea-

flexibility/map/il.html 

LEARN Professional 

Development Topic 

State "Essential Elements" 

Addressed by LEARN PD 

Examples of State-identified 

Interventions Addressed 

Implement Common Core 

Standards (CCS) 

(Teachers and school leaders 

learn new instructional 

strategies for teaching CCS 

in math, reading and 

science.) 

Professional development, 

leadership, curriculum, 

instruction 

"Improvement-focused leaders 

aggressively monitor the 

instructional program in its 

entirety, assuring alignment 

between learning standards 

and objectives and classroom 

instruction." 

Design Classroom Formative 

Assessments based on CSS 

(Teachers at each grade level 

collaborate to design 

assessments that will allow 

them to determine whether 

Professional development, 

leadership, assessment 

"Teachers play a major role in 

establishing the classroom 

setting and determining what 

knowledge is important and 

how it will be taught. Criteria 

for achievement and methods 
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 Under Illinois' ESEA waiver, each priority or focus school develops an individual 

improvement plan under the guidance of its LEA. At the request of an LEA or school, 

"walkthroughs" at the LEARN campus or partner school can also focus on additional areas that a 

school has targeted for improvement. These may include additional "Essential Elements" such as 

"comprehensive planning," "conditions for learning" or "community and family engagement."  

Schedules 

Two walkthroughs will be conducted each semester, one at a LEARN North Chicago campus 

and one at the campus of a partner focus/priority school, for a total of four per year. In addition, 

a total of 68 hours of professional development will be offered through LEARN in Year 1 of the 

grant according to the following schedule: 

Topic Total Hours in Year 1  Schedule 

Common Core Standards 28 hours All-day sessions held on Oct 

9, Nov. 11, Jan. 19, Feb. 15, 

one week in July 2016, one 

day in Sept. 2016 

Classroom Formative 

Assessments 

20 hours 

Data-driven Instruction 

Teams 

20 hours Wednesdays 3:15-4:30 p.m., 

Alternating Weeks 

  

 Participating LEARN staff, priority/focus school and LEA leaders will be asked to 

complete a questionnaire once a quarter reflecting on the value of walkthroughs and professional 

development and suggesting improvements. These questionnaires will be used to improve the 

students have mastered 

standards and benchmarks.) 

of assessing that achievement 

are an integral part of this 

process." 

Data-Driven Instruction 

Teams (Teams of teachers at 

each grade analyze results of 

formative assessments and 

plan instruction together 

based on student needs.) 

Professional development, 

leadership, instruction 

"Teachers individualize 

instruction based on pretest 

results to provide support for 

some students and enhanced 

learning opportunities for 

others."  
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quality of the professional development, the usefulness of the workshops and resolve other 

matters pertaining to the partnership. By each year's end, the goal will be for at least half of 

participants from priority/focus schools and the LEA to rate the walkthroughs and professional 

development as "very useful" in helping them achieve their goals under the ESEA waiver. 

Project Management 

The following LEARN staff will take responsibility for each aspect of the project: 

 

Long-term Implementation 

LEARN would continue to work with North Chicago SD 187 and its priority or focus schools in 

Year 2 through Year 5 of the CSP grant. In Year 2, LEARN anticipates opening a second 

campus in North Chicago. In Year 3 of the grant, this second school will also serve as a site for 

walkthroughs, and its staff will participate in walkthroughs at the priority/focus schools. 

Competitive Priority 2: Promoting Diversity 

Under the CSP grant, LEARN intends to open 8 new campuses. These schools will promote 

student diversity and serve students with disabilities and English Learners at a rate that is at least 

comparable to those of public schools in the surrounding area. 

Action Staff Member Timeframe 

Outreach to North Chicago 

School District & 

Principals 

Chief Academic Officer  Fall 2015 

Planning and Leading 

Professional Development 

Chief Academic Officer 

+Teaching and Learning 

Team 

Planning begins the previous school 

year. Professional development 

occurs throughout the year, 

according to the schedule above. 

Leading Walkthroughs Chief Academic Officer 

and LEARN Principal 

Twice a semester 

Distributing and Analyzing 

Feedback Forms 

Chief Academic Officer  Each quarter 

Planning improvements 

based on Feedback 

Chief Academic Officer  Each quarter 

 

PR/Award # U282M150008

Page e30



LEARN Charter School Network        9 

 Currently, most of our students are African American because LEARN initially located in 

underserved, racially isolated African American neighborhoods that lacked other quality school 

options. Table 5 compares LEARN school demographics with Comparison Schools in the 

surrounding areas and the two districts from which LEARN draws its students. (For our method 

of defining Comparison Schools, please see Absolute Priority #1 above.) 

  Please note that racially isolated African American neighborhoods in Chicago are often 

located very close to neighborhoods that are predominantly Hispanic, hence many Comparison 

Schools located within a mile of a LEARN campus serve mainly Hispanic students and thus 

more English Learners. Despite LEARN's proximity to Hispanic communities, families are often 

reluctant for their children to cross racial/ethnic lines because, in the City of Chicago, these often 

mirror gang boundaries.  

 As shown in Table 5, our  special education percentage, while comparable to nearby 

schools, is somewhat lower at 10%. LEARN has an effective Multi-Tiered System of Supports, 

as required by federal law, to prevent the over-identification of students with disabilities. The 

overall percentage of students with IEPs in Illinois is 13.7%, leading the U.S. Department of 

Education to cite the Illinois State Board of Education (ISBE) for the over-identification of 

special education students. ISBE issued a plan in April 2015 to reduce that percentage.  

Table 5: LEARN vs. Comparison Schools, % Enrollment by Subgroup, 2014 

Subgroup Comparison Schools LEARN 

% Minority Students 96% 96% 

     % Black 74% 89% 

     % Hispanic 22% 7% 

% Free & Reduced Lunch 95% 92% 

EL 10% 3% 

IEP 14% 10% 

 

 Under this CSP grant, LEARN seeks to open 7 of its 8 new schools in racially diverse 
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Chicago suburbs which will allow more opportunity to promote student diversity.  As shown in 

Table 6, LEARN North Chicago, our one existing suburban campus, has 16% White and Asian 

students making it more racially integrated than the surrounding district, which enrolls 7% White 

and Asian students.  

Table 6: Racial/Ethnic Diversity LEARN North Chicago vs. North Chicago SD 187 

  

 LEARN follows a "race-neutral approach" to integrating its new schools as defined in the 

U.S. Department of Education and the U.S. Department of Justice notice, "Guidance on the 

Voluntary use of Race to Achieve Diversity and Avoid Racial Isolation in Elementary and 

Secondary Schools." LEARN's reputation for academic excellence and its intensive outreach 

efforts to families will make it possible to achieve a level of racial integration that surpasses that 

of schools in its surrounding areas. LEARN also intends to enroll a percentage of students with 

disabilities and English learners comparable to the surrounding area and has already expanded its 

efforts to do so in recruiting for the Fall 2015 opening of its Waukegan campus.   

 LEARN publicizes school openings on the internet and through community media (e.g. local 

newspapers, billboards and radio stations) in both English and Spanish. Marking to Spanish-

speakers was expanded in 2015. 

 We execute at least two direct mail campaigns to all households with school-aged children 

within a two-mile radius of the school site. Materials are in both Spanish and English.  

 In 2015, LEARN expanded the number of Spanish-speaking members of its field team which 

recruits and enrolls parents at daycares, community centers, churches, preschools, festivals, 

 Grades  % Black % Latino % Other % White % Asian 

LEARN 

North Chicago 

K-8 50% 31% 3% 14% 2% 

North 

Chicago187 

Pre-k-12 40% 50% 3% 6% 1% 
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and community events in the area. Organizations that serve Spanish-speaking families are 

targeted for recruitment efforts, including formal information sessions for parents. 

 A public information event is hosted for each school every spring by the school Principal 

and LEARN Recruitment Managers. This ensures that all families have the opportunity to 

make an informed decision about entering our lottery.  

Project Narrative--Selection Criteria 

Selection Criteria A: Quality of Eligible Applicant 

Key Points  

 LEARN serves an educationally disadvantaged student population: 92% Free & Reduced 

Lunch, 89% Black and 7% Hispanic.  

 LEARN is closing historic achievement gaps for disadvantaged students. By 8th grade, 

LEARN students meet proficiency standards on the ISAT at a rate similar to the statewide 

average in reading and at a rate that surpasses the statewide average in math. 

 LEARN has significantly increased achievement for all its students. When comparing 

ISAT results for low-income, Black, and Hispanic students and English Learners, LEARN 

consistently outperforms state averages for those subgroups.  

 LEARN consistently and significantly outperforms a demographically similar group of 

Comparison Schools on state standardized tests. 

 LEARN’s use of NWEA Measures of Academic Progress (MAP) test to measure growth 

show our students are making strong progress. LEARN students surpass the national growth 

average every year at every grade level kindergarten to 8th-grade, further evidence that we are 

increasing achievement and closing achievement gaps. 

 We attribute these strong results to our System of Learning which is based on 1) an extended 
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school day and year that results in 17% more classroom time than Chicago Public Schools 

and 20% more classroom time than North Chicago School District; 2) high-quality, customized 

instruction; 3) a full-time teacher assistant in every K-2 classroom and a part-time assistant in 

every classroom in grades 3-5 to support small group instruction;  and 4) the ability to hire, 

develop, and retain outstanding teachers and principals.  

Increasing Achievement & Closing the Achievement Gap 

LEARN’s mission is to provide excellent educational opportunities in historically underserved 

low-income communities in the Chicago area. This means our students are disproportionately 

low-income (92% qualify for  Free & Reduced  Lunch)  and minority (96% are African 

American or Hispanic), two groups for which academic achievement has historically lagged 

behind the general population and meet the U.S. Department of Education’s definition of 

educationally disadvantaged students. By 8th grade, LEARN’s students have not only virtually 

closed the achievement gap in reading compared to the state average, they have surpassed the state 

average in math. (See Table 7 below.) In 2014, 55% of LEARN 8th-graders met or exceeded state 

standards in reading, a rate only one percentage point below the state average. That achievement 

comes despite the fact that 92% of LEARN students are low-income (on Free/Reduced Lunch) 

compared to 52% of students statewide, according to the Illinois State Report Card. In math, 77% of 

LEARN 8th-graders met or exceeded standards in math compared to only 60% of 8th-graders state-

wide. (Please note that recent revisions to the state tests make it difficult to meaningfully compare 

ISAT results from year-to-year between 2012 and 2014.
4
) 

 

 

                                                 
4
 "2014 Illinois State Report Card," Chicago Tribune, http://schools.chicagotribune.com/ 
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Table 7: ISAT Percent Meets/Exceeds State vs. LEARN  

  

 By the time LEARN students complete 8th-grade, their academic skills even further 

outdistance that of their counterparts in the two districts LEARN serves.  In 2014, LEARN 8th-

graders surpassed 8th-graders in Chicago Public Schools on the ISAT by 9 percentage points in 

reading and 23 percentage points in math as shown in Table 8 below. They also surpassed their 

counterparts in North Chicago by 27 percentage points in reading and 50 percentage points in math; 

in other words, LEARN’s percentage was twice as large as North Chicago’s in reading and nearly 

three times as large in math. As shown in Table 9 further below, LEARN serves a higher 

percentage of students on Free or Reduced Lunch and a higher percentage of minority students than 

either of its districts.  

Table 8: ISAT 8
th

 Grade Percent Meet/Exceed, LEARN vs. State and Districts  

 

 Accelerating the achievement of low-income, minority children in elementary school lays 

the foundation for success in high school and college. Over the years, LEARN has successfully 

  Reading   Math  

Year 2012* 2013 2014 2012* 2013 2014 

State All Grades 79% 59% 57% 86% 59% 60% 

LEARN All Grades 72% 47% 44% 88% 54% 53% 

State 4th Grade 76% 59% 56% 88% 60% 64% 

LEARN 4th Grade 63% 42% 46% 89% 55% 56% 

State 8th Grade 86% 60% 56% 85% 59% 60% 

LEARN 8th Grade 97% 60% 55% 97% 60% 77% 

*Old cut scores 

 Reading Math 

2012* 2013 2014 2012* 2013 2014 

Chicago Public 

Schools 

83% 53% 46% 81% 54% 54% 

North Chicago 63% 26% 28% 43% 17% 27% 

State 86% 60% 56% 85% 59% 60% 

LEARN 97% 60% 55% 97% 60% 77% 

* Old cut scores 
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prepared its 8th grade graduates to attend some of Chicago's top selective enrollment high schools 

and elite private high schools including North Shore Country Day School, Francis Parker and Latin 

School of Chicago. In 2014, 90% of our graduates matriculated to college preparatory high schools, 

meaning schools where at least 75% of graduates attend college.    

ISAT Comparison with Similar Schools 

To compare the achievement of LEARN students to those at schools serving a similar population, 

we combined the Composite ISAT results of 25 Chicago Public Schools located within a one-

mile radius of one of our campuses and all six elementary or middle schools in the suburb 

of North Chicago. (Chicago schools with selective enrollment criteria, such as magnet 

schools and schools with selective enrollment programs, were excluded from the 

comparison.) As shown in Table 9 below, the Comparison Schools serve a nearly identical 

percentage of minority students and economically disadvantaged students as LEARN.  

Table 9: Demographic Comparison, 2014 

 

 We also compared LEARN ISAT results to all students in Chicago Public Schools 

and North Chicago School District 187. These districts serve a somewhat lower percentage 

of minority and economically disadvantaged students, as shown above in Table 9.  

 As shown in Table 10 below, LEARN students consistently outscore demographically 

similar Comparison Schools by more than 10 percentage points on the ISAT Composite, which 

includes math, reading, and science scores for grades 3-8. LEARN also surpassed the 

Subgroup Chicago Public 

Schools 

North 

Chicago SD 

Comparison 

Schools 

LEARN 

% Minority Students 86% 90% 95% 96% 

     % Black 40% 40% 74% 89% 

     % Hispanic 46% 50% 22% 7% 

% Free & Reduced 

Lunch 

86% 83% 93% 92% 
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achievement of North Chicago students by 24 percentage points in 2013 and 18 percentage 

points in 2014. This is evidence that LEARN schools are increasing achievement and closing 

achievement gaps for disadvantaged students. LEARN's ISAT Composite scores were also on 

par with those of Chicago Public Schools despite the fact that LEARN serves a higher 

percentage of low-income and minority students, as above shown in Table 9. 

Table 10: ISAT Composite* % Meet/Exceed, LEARN vs. Comparison Schools & Districts 

 

ISAT Comparison with the State By Subgroup  

LEARN students who are low-income Black, Hispanic or English Learners nearly always 

outperform state averages on the ISAT for those subgroups as shown in Table 11 below. In 

2014, LEARN low-income students matched the state average for low-income students in 

reading (41% meeting/exceeding standards) and surpassed the state average by 7 percentage 

points in math (with 52% meeting/exceeding standards). Black students, Hispanic students, 

and English Learners exceeded the state averages for their subgroups in 2014 by 6 to 32 

percentage points in reading and 9 to 28 percentage points in math. Outperforming state 

averages for Black, Hispanic, and low-income and English Learners is evidence that LEARN 

is raising their achievement and closing historic achievement gaps. By 8
th

 grade, low-income 

students at LEARN are significantly outscoring other 8th-graders in that subgroup statewide in 

Year Chicago North 

Chicago 

Comparison 

Schools* 

LEARN 

2014 53% 33% 38% 51% 

2013 53% 31% 40% 55% 

2012^ 51% -- 41% 52% 

*ISAT Composite includes reading, math, and science  

*Includes any schools within a 1 mile radius of a LEARN campus (25 in CPS) and all 6 

elementary or middle schools in North Chicago District 187 

^North Chicago District 187 not included as LEARN North Chicago was not open until Fall 

2012 
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both math and reading. In 2014, 54% of low-income 8th-graders at LEARN met or exceeded 

standards in reading compared to only 40% of low-income 8th-graders statewide.  In math, 77% 

of LEARN’s low-income 8th-graders met or exceeded state standards in 2014 compared to only 

46% of low-income 8th-graders statewide. Black and Hispanic 8th-graders at LEARN also 

significantly outperformed those subgroups statewide in 2014 in both math and reading.  

 Please note that because the state does not calculate test results for subgroups with 

fewer than 10 students, Table 11 is missing data for some subgroups. Also note that year-

to-year test results are not valid because of changes to the state tests between 2012 and 

2014, including new cut scores in 2012 and other revisions to the tests in 2013 and 2014.
5
   

 Students with IEPs are the only subgroup of disadvantaged students for which 

LEARN is not outperforming the state. In 2014, LEARN students with IEPs scored below 

the state average for reading and math for that subgroup. However, the state IEP subgroup 

includes students from middle class families whereas LEARN students are 92% low-

income. Still, LEARN recognizes the need to further accelerate the achievement of its 

students with IEPs. In Spring 2015, LEARN hired its first Director of Special Education to 

oversee network-wide improvements to special education services. Plans for improving the 

teaching of special education students can be found under Selection Criteria C. 

Table 11: ISAT Percent Meets/Exceeds by Subgroup, State vs. LEARN 

                                                 
5
 "2014 Illinois State Report Cards," Chicago Tribune, http://schools.chicagotribune.com/ 

  Reading   Math  

Grade Level & Group 2012* 2013 2014 2012* 2013 2014 

All Grades       

State Black 65% 40% 36% 72% 37% 38% 

LEARN Black 73% 47% 43% 88% 54% 52% 

State Hispanic 71% 46% 43% 81% 48% 49% 

LEARN Hispanic 56% 55% 49% 88% 57% 58% 
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Measuring Growth by Years at LEARN 

The longer students are enrolled at LEARN, the greater their proficiency in math and reading on 

state standardized tests, as shown in the two charts below. In 2013, 36% of students enrolled at 

LEARN for one year met or exceeded state standards in math and reading combined compared to 

46% students enrolled for two years and 52% students enrolled for three or more years. Similar 

progress can be observed for Black students, low-income students and students with IEPs. (There 

were too few Hispanic and English Learners enrolled for three years as of 2013 to make a valid 

State Low Income 69% 44% 41% 78% 44% 45% 

LEARN Low-Income 72% 45% 41% 88% 53% 52% 

State ELL 40% 15% 13% 64% 23% 24% 

LEARN ELL - 36% 45% - 55% 52% 

State IEP 41% 20% 18% 56% 24% 23% 

LEARN IEP 22% 14% 9% 54% 19% 20% 

4th Grade       

State Black 59% 39% 36% 76% 39% 42% 

LEARN Black 64% 42% 45% 89% 55% 55% 

State Hispanic 66% 44% 42% 84% 49% 53% 

LEARN Hispanic - - - - - - 

State Low Income 64% 44% 41% 82% 46% 49% 

LEARN Low-Income 62% 40% 45% 89% 54% 55% 

State ELL - - - - - - 

LEARN ELL - - - - - - 

State IEP 39% 24% 22% 64% 29% 31% 

LEARN IEP 21% 11% 10% 58% 16% 32% 

8th Grade       

State Black 76% 40% 35% 72% 37% 38% 

LEARN Black 97% 60% 54% 97% 60% 75% 

State Hispanic 83% 49% 44% 82% 51% 52% 

LEARN Hispanic - - 50% - - 77% 

State Low Income 79% 45% 40% 77% 44% 46% 

LEARN Low-Income 97% 55% 54% 97% 55% 77% 

State ELL - - - - - - 

LEARN ELL - - - - - - 

State IEP - - - - - - 

LEARN IEP - - - - - - 

*Old cut scores 
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comparison for those subgroups.)  

 

 

 

 

 

 

  

 

A similar pattern is evident in ISAT results in 2014. That year, 38% of LEARN students enrolled 

for one year met or exceeded state standards in reading and math combined as did 40%  of 

LEARN students enrolled for two years or more. Among LEARN students enrolled for three 

years or more, 51% met or exceeded standards. 
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Measuring Growth Beyond State Proficiency Standards  

As mentioned earlier, LEARN’s mission is to provide children with the academic foundation and 

ambition to earn a college degree. We know that our students must be able to compete 

against their peers nationally, and as such, we use an additional assessment—NWEA’s 

Measures of Academic Progress (MAP)—to monitor student progress  relative  to  other  students 

nationwide.  Their national percentile ranking tells us if we are meeting our mission and 

graduating students in a competitive position to score well on high school entrance exams and later 

college entrance exams. The charts below show the growth of LEARN students by grade level in 

2011-12, 2012-13 and 2013-14 in reading and math compared to the average national growth . 

Figures above 100% mean that students are demonstrating more than an average year 's growth in a 

year’s time, increasing their percentile ranking and closing the achievement gap.  This accelerated 

growth is essential because our average new student arrives at the 37
th
 percentile (math and reading 

combined) and needs to reach the 70
th
 percentile by the time they graduate, according to MAP, to be 

on track for college-level work. As shown in Table 12, at every grade level over the last three years, 

LEARN students have demonstrated growth substantially above the national average. 

Table 12: Average Growth on the MAP test from fall to spring for LEARN by grade level  

2012-2013 Measures of Academic Progress (MAP) exam: 

Grade Math Reading 

NETWORK 138% 122% 

Kindergarten 147% 137% 

First Grade 126% 106% 

Second Grade 137% 109% 

Third Grade 131% 120% 

Fourth Grade 150% 138% 

Fifth Grade 144% 154% 

Sixth Grade 148% 144% 

Seventh Grade 191% 175% 

Eighth Grade 139% 226% 
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 Additional MAP data included in the Appendix shows that LEARN students are averaging 

over a year's growth at every one of our campuses. In 2014, every LEARN campus averaged 

substantially above 100% in reading (111% to 186%) and in math ( 122% to 159%).  

Attendance Rates  

Another measure that predicts academic success is the average daily student attendance rate.  Given 

our strong academic record, it is not surprising that LEARN’s attendance rate is above average. 

(See Table 13).  In 2014, all but one  LEARN school had an attendance rate that exceeded the 

average for  Chicago Public Schools (CPS),  for North Chicago School District, and for 

demographically similar Comparison Schools. All but one school also met or exceeded the state 

attendance average. LEARN shows even stronger performance when comparing attendance rate by 

2013-14 Measures of Academic Progress (MAP) exam 

Grade Math Reading 

NETWORK 140% 122% 

Kindergarten 151% 138% 

First Grade 135% 112% 

Second Grade 139% 108% 

Third Grade 125% 113% 

Fourth Grade 128% 124% 

Fifth Grade 126% 131% 

Sixth Grade 145% 187% 

Seventh Grade 182% 162% 

Eighth Grade 221% 145% 

2014-15 Measures of Academic Progress (MAP) exam 

Grade Math Reading 

NETWORK 138% 126% 

Kindergarten 148% 134% 

First Grade 141% 114% 

Second Grade 113% 107% 

Third Grade 119% 115% 

Fourth Grade 147% 149% 

Fifth Grade 166% 139% 

Sixth Grade 153% 169% 

Seventh Grade 165% 211% 

Eighth Grade 138% 191% 
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subgroup. LEARN's Black and Hispanic students, English Learners and students with disabilities all 

posted higher annual attendance rates than the CPS average for those subgroups. In 2014, Black 

students at LEARN had a 95% attendance rate compared to only 92% for Black students in CPS. 

Please note that not all requested data by CSP was available. Attendance data by subgroup is not 

publicly reported for the State or for North Chicago SD 187. CPS does not report attendance data 

specifically for low-income students or for any subgroups prior to 2013 and LEARN does not have 

the data available to make those calculation for its own students.  

Table 13: LEARN Average Daily Student Attendance Rate vs. State, Districts, Similar Schools 

Campus 2012 2013 2014 

LEARN Network 95% 95% 95% 

Romano Butler 95% 95% 95% 

Excel 96% 95% 95% 

Campbell 95% 95% 96% 

South Chicago 93% 94% 95% 

Hunter Perkins 96% 97% 95% 

LEARN N. Chicago - 96% 98% 

LEARN 7 - - 93% 

LEARN 8 - - 95% 

State 94% 94% 95% 

CPS 93% 93% 93% 

North Chicago 93% 91% 93% 

Comparison Schools 94% 93% 94% 

LEARN Black* - 95% 95% 

CPS Black - 91% 92% 

LEARN Hispanic* - 94% 95% 

CPS Hispanic - 94% 94% 

LEARN low-income^ - - - 

CPS low-income^ - - - 

LEARN LEP* - - 95% 

CPS LEP - 94% 95% 

LEARN IEP - 94% 94% 

CPS IEP - 92% 93% 

*Only includes LEARN Chicago Campuses, data not available for LEARN North Chicago 

^Data not available 

 

 LEARN's student attrition rates are also substantially below the average for CPS, North 
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Chicago, and demographically similar Comparison Schools as shown in Table 14. In some years, 

LEARN's attrition rate fell below the average for the state, despite the fact that the state serves a 

much lower percentage of low income students (52%  compared to 92% for LEARN.) We are not 

able to supply attrition rates by subgroup because district databases are not organized to collect that 

data. Subgroup attrition averages are also not available for the districts or state.  

Table 14: LEARN student attrition rates vs. Districts, State and Comparison Schools 

 2011-12 2012-13 2013-14 

LEARN 9% 10% 13% 

State 13% 13% 12% 

CPS 18% 19% 18% 

North Chicago 41% 39% 53% 

Comparison Schools 26% 32% 39% 

 

Selection Criteria B:  Assisting Educationally Disadvantaged Students 

LEARN serves an educationally disadvantaged population consisting of 92% of students on Free & 

Reduced Lunch, 89% Black students and 7% Hispanic students. As shown in Table 11 above, 

when measured by the state standardized test (ISAT), LEARN students who are low-income, 

Black, Hispanic, or English Learners have almost always outperformed the state average for 

those subgroups, often by wide margins. Table 15 below shows the number of percentage points 

by which that LEARN students have exceeded the state average for their subgroup in each of the 

last three years. For example, in 2014, Black students at LEARN scored 7 percentage points 

above the state average for that subgroup in reading and 14 percentage points above in math. 

(Please note that year-to-year comparisons may not be valid due to changes in the state tests.) 
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Table 15: ISAT Percent Meets/Exceeds LEARN Subgroups vs. State Subgroups 

  

As they advance in their schooling, LEARN students are able to further surpass statewide 

averages for their subgroups. Table 16 below shows the number of percentage points by which 

LEARN 8th-graders have exceeded the state average for their subgroup in each of the last three 

years. For example, in 2014, low-income students at LEARN exceeded the state average for that 

subgroup by 14 percentage points in reading and 31 points in math. (Please note that English 

Learners are not included because the state does not report data for subgroups smaller than 10 

students and LEARN initially opened schools in predominantly African American 

neighborhoods.) 

Table 16: LEARN 8th Grade ISAT Meets/Exceeds vs. the State Average by Subgroup 

 

 Accelerating student learning year after year pays off. By the time LEARN students 

graduate from 8th grade, they are well prepared to succeed at some of the most selective high 

schools in Illinois.  In 2014, 90% of all LEARN 8
th

 graders matriculated to a college preparatory 

high school, meaning at least 75% of graduates later enroll in college.  

 To be sure that all students show strong growth, we must provide customized, rigorous, 

differentiated instruction. We are able to accomplish this by having two educators in each  

  Reading   Math  

All Grades 2012 2013 2014 2012 2013 2014 

LEARN Black +8 +7 +7 +16 +17 +14 

LEARN Hispanic -15 +9 +6 +7 +9 +9 

LEARN Low-Income +3 +1 0 +10 +9 +7 

LEARN ELL - +21 +32 - +32 +26 

  Reading   Math  

Grade Level & Group 2012* 2013 2014 2012* 2013 2014 

8th Grade       

LEARN Black +21 +20 +19 +25 +23 +37 

LEARN Hispanic - - +6 - - +25 

LEARN Low-Income +18 +10 +14 +20 +11 +31 
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classroom  in kindergarten through 2nd grade (a teacher and a teacher assistant), and a part-

time teacher assistant in each 3rd to 5th grade classroom.  

 Research strongly supports that students perform better academically if provided with more 

instructional time in the classroom, especially for those who are educationally disadvantaged.  For 

that reason, we offer a longer school day of 7.5 hours (8:30 AM to 4:00 PM) compared to 7 

hours for CPS and North Chicago School District. We also offer a longer school year with 197 

attendance days compared to 180 for CPS and 176 for North Chicago. With a longer school 

day and year, our students receive 17% more time in the classroom than students in CPS and 

20% more time than in North Chicago. We also offer an optional summer enrichment program 

and before and after school programs. 

 We have shown that this combination—two instructors in K-2 classrooms, high-quality 

differentiated instruction, and a longer school day and longer school year—yields strong results 

for low-income, Black and Hispanic students.  

Our System of Learning  

LEARN has developed a System of Learning that ensures effective student-centered 

instruction, executed consistently across classrooms and schools. Central to this System of 

Learning is differentiated instruction, defined as providing customized instruction at the 

appropriate level for each student, and which relies heavily on assessment data and on 

intensive and continuous professional development. We also provide a standards-based 

curriculum with a heavy emphasis on mastery of skills as well as deep conceptual 

understanding. Our System of Learning can be described as having five inter-related components, 

including: 1) High Academic Standards; 2) Aligned Curricula with Standards  within and between 

Grade Levels; 3) Assessment Driven Instruction; 4) Robust Instructional Monitoring & 
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Accountability; 5) Intensive Instructor Support. 

 This System of Learning has been evolving and improving based on internal 

assessments and feedback from outside evaluators. When LEARN first opened 14 years ago, our 

instructors delivered whole class, grade-level instruction . We soon realized that we were not 

adequately instructing students who were below or above grade level and overlooking students' . 

wide range of abilities, learning styles and backgrounds.  

 We developed appropriately aggressive goals by using beginning-of-the-year benchmark 

assessments.  In addition, we measured how each student progresses toward those goals 

throughout the year. In order to achieve these goals, our instructors delivered a more tailored and 

personalized learning experience for each child. In addition to teaching assistants who work with 

individuals or small groups, each campus has at least one Academic Interventionist who works 

with small groups of students throughout the day, either in the classroom or in a pull-out small 

group. These may be accelerated students or those who need additional practice to master a skill 

or concept.  

 In this next section, we describe the conceptual framework and methods by which  

our curriculum is implemented.  

LEARN Educational Program  

English Language Arts:  Common Core State Standards, Balanced Literacy & Differentiated 

Instruction 

LEARN has systematically planned for and implemented the teaching of Common Core State 

Standards (CCSS). This includes organizing grade-level benchmarks aligned to the standards, 

designing lesson plans aligned with those benchmarks, and creating formative assessments to 

assess student progress towards meeting benchmarks and standards. These formative 
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assessments are structured to thoroughly assess student skills using three item types--selected 

response, short response, and performance assessments.  All this work focused on our CCSS 

curriculum and assessments is designed to support differentiated instruction and ensure that our 

students are on track for college by the time they graduate. The CCSS are met through a 

balanced approach to literacy instruction that follows the Columbia University's Teachers 

College Reading and Writing Workshop approach which has a strong research base 
6
  and 

includes the following strategies:  

Reading 

Guided reading: Teachers guide a small group of students in reading and discussing a literary or 

informational text selected to match their common instructional level or a specific skill or 

concept that each needs to strengthen as indicated by their individual formative assessments. 

Students are regrouped frequently so that instruction matches their specific needs.   

 Mini-lesson. The teacher presents a component of the reading process to the class or a 

small group of students during a guided reading session. The lesson includes guided practice. 

 Shared reading: The teacher models expressive and fluent reading from a book with print 

large enough for students to read along. The teacher also explicitly teaches reading skills and 

comprehension strategies. 

 Read aloud: The teacher reads a book to students to develop their background 

knowledge, model strategies that aid in comprehension, ask questions that foster critical thinking 

and build their interest in reading.  

                                                 
6
 "Research Base Underlying the Teachers College Reading and Writing Workshop's Approach 

to Literacy Instruction", Teachers College, Columbia University, 

http://readingandwritingproject.org/about/research-base. 
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 Book clubs: A group of students respond to books through discussion and writing. 

Students learn how to analyze books collaboratively in order to create shared meanings that are 

more complex than those they could arrive at on their own.   

 Independent reading: Students read a book, usually of their own choosing and at their 

independent reading level. Over time, they read and write independently about a variety of texts.  

Writing 

 Modeled writing: The teacher demonstrates a component of the writing process, soliciting 

ideas from students to plan and compose a text.  

 Interactive writing: The teacher and students discuss their ideas for composing a literary 

or informational text. The teacher begins writing and hands off the pen to students who add their 

ideas on a large pad of paper or white board visible to the whole group.  

 Independent writing: Students write independently and receive explicit instruction during 

individual conferences with their teachers based on individual needs. 

 Word study:  For our younger students, we include a word study component, emphasizing 

phonemic awareness, phonics, spelling instruction and vocabulary.   

Speaking and Listening 

 Common Core State Standards for speaking and listening are taught and practiced 

through the group reading and writing activities described above and in every subject area. These 

standards include using evidence to support ideas, listening and responding to the ideas of peers, 

speaking clearly and fluently with appropriate volume and eye contact, and creating oral 

presentations that are organized, reasoned, detailed and well-supported by research. 
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Mathematics: Common Core State Standards, Everyday Mathematics & Differentiated 

Instruction 

As with English Language Arts, LEARN has systematically planned for and implemented the 

teaching and assessment of the Common Core State Standards for mathematics.   

 Students new to LEARN schools often lack basic math skills and lag behind their peers. 

Only 37% of LEARN kindergartens begin the year with grade-level math skills. Others, 

however, enter with skills above grade level. To meet the wide range of student needs, teachers 

organizes small groups of students for extra help, practice or enrichment on a daily basis.  

 LEARN’s methodological framework in mathematics is analogous to LEARN’s approach 

to literacy described earlier. Our daily math workshop consists of three core components. 

Teachers begin with a whole-group mini-lesson to introduce a new concept, skill, or extension of 

a previous lesson. This is followed by a break-out session into three or four small leveled groups. 

Each small group participates in a form of practice related to the current lesson which builds new 

knowledge or reinforces and extends existing knowledge and skills. To hone basic skills, such as 

math facts, and to apply math thinking to other settings, students play math games that foster a 

love of math while simultaneously strengthening their computational skills. Students rotate 

through the activities so that each receives a customized, guided lesson and ample time to perfect 

existing and newly-acquired skills. To close the lesson, students summarize their learning to 

increase retention. 

 The math program we use is Everyday Mathematics from the University of Chicago, 

which was found to raise students' national percentile scores an average of 11 points, according 

to research validated by the U.S. Department of Education's What Works Clearinghouse. 

Everyday Mathematics is rigorous and balanced, building both a deep conceptual understanding 
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of mathematics and a mastery of basic skills. Children are challenged to solve complex 

problems, explain their thinking, and justify their solutions.  

Science:  Next Generation Science Standards (NGSS) & Hands-on Science 

LEARN will complete its transition to the new Next Generation Science Standards by fall 2015. 

Our existing curriculum already meets many of the new standards and has three major goals: for 

students to (1) participate in and understand the scientific process, which includes developing 

questions and hypotheses, collecting data, and reporting findings orally and in writing; (2) to 

acquire a base of knowledge in physical, biological, and earth sciences; and (3) to further 

develop literacy skills through close reading of primary sources and informational text. 

 In grades K-3, students build scientific knowledge through hands-on investigations using 

the Full Option Science System (“FOSS”) kits developed at the University of California at 

Berkley.  For instance, 2nd-graders construct and test parachutes and balloon rockets to 

understand air pressure; 3rd-graders analyze and identify rodent bones and compare them to 

human bones to learn about the skeletal system. Language arts and mathematics are woven into 

the FOSS program. Books accompany each scientific topic and children learn to record and 

present data, and discuss and write about their findings. 

 Grades 4-8 use the Science Education for Public Understanding Program (“SepUP”), 

which connects scientific investigations to societal issues such as groundwater contamination or 

the spread of infectious disease. It also integrates math, reading, and writing skills, and small group 

problem-solving.  In a unit on risk assessment, for instance, students roll number cubes and flip 

coins to learn about probability, read historic case studies about the spread of disease, and then are 

presented with a hypothetical life-and-death scenario which they must work in small groups to 

resolve, grounding their written plan in scientific explanation. 
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Meeting the Needs of Students with Disabilities 

LEARN strives to place students with IEPs in the least restrictive environment. It is our belief 

that a child is almost always better served in an inclusion program rather than a pullout program 

or self-contained classroom. Students with IEPs receive the same rich curriculum as their peers 

although with accommodations to meet their individual needs. Their progress is continually 

monitored to ensure that they are on-track to meet their individual yearly goals. Weekly IEP 

team meetings at each campus review the plans for students who are not making adequate 

progress. Internal audits allow us to verify that all students are receiving appropriate services for 

the duration specified in their IEPs. District special education audits hold us accountable as well.  

  In addition, we use an evaluation process that has members of the Network Student 

Support Services (SSS) Team of specialists shadow students who are not making sufficient 

progress through their school day to determine where they need additional support. Every 

semester the SSS Team also visits both self-contained special education classrooms and general 

classrooms with special education students to evaluate school practices. Teachers are provided 

with feedback and ideas for additional instructional or behavioral management strategies that 

might result in better student progress. The principal is also provided with a written report with 

suggested improvements that can guide school-wide professional development.   

Meeting the needs of English Language Learners 

LEARN uses a home language survey to identify students who speak a primary language other 

than English. Based on this survey, students are screened to assess whether they are eligible for 

English Learner services.  English Learners are expected to meet the same high academic 

standards as all students and to have full access to the same curriculum. Literature is available 

for students in multiple languages and support is provided through whole group instruction, 
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small groups, one-on-one assistance, and after school.  

 The progress of English Learners is monitored annually with World Class Instructional 

Design Assessment ACCESS, an English language proficiency assessment that measures 

progress in listening comprehension, speaking, reading and writing.   

 LEARN is revising its program for English Language Learners to better support its 

growing population .We anticipate that many of our new campuses, including the LEARN 

Waukegan campus to open in Fall 2015, will have a large enough enrollment of English Learners 

(20 or more per grade) to offer the Transitional Bilingual Education (TBE) model which 

provides instruction in both English and Spanish for English Learners in grades K-3 and English 

as a Second Language support for grades 4-8. Our goal in Waukegan is eventually to open one 

Dual Language classroom per grade which will instruct native English speakers and native 

Spanish speakers in the same classroom, allowing students to learn from each other as they 

achieve fluency in both languages. Because of the shortage of certified bilingual teachers, it 

makes sense to begin with TBE and move to Dual Language in the coming years after we have 

secured the necessary number of qualified staff. We also need time to educate the community on 

the benefits of dual language instruction and ensure that there is sufficient support among parents 

to pursue this option.   

 Each model offers instruction in both Spanish and English to support the development of 

oral and written fluency, content knowledge, and the ability to communicate well in both 

languages. LEARN Waukegan will employ a Bilingual Lead Teacher who will have primary 

responsibility for ensuring that all general education instruction is accessible to English Learners. 

He/she will have an expertise in bilingual and ESL instruction and provide needed support 

throughout the new school to ensure high quality instruction and compliance with state 
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requirements for teaching English Learners. We will follow a similar approach in opening future 

LEARN campuses enrolling English Learners. 

Core Values 

LEARN’s educational program is guided by five Core Values that define and shape the culture 

and environment at all LEARN schools. These are (1) A Culture of Respect that treats all staff, 

students and parents with dignity; (2) High Expectations for school leaders, teachers and 

students; (3) A Safe and Nurturing Environment, where children feel safe and cared for and their 

emotional needs are met; (4) A Focus on the Whole Child, which includes arts education, 

physical education and social/emotional learning and support; (5) Family Involvement, to 

support students' academic learning and personal growth.   

Parent Involvement 

As one of our Core Values, LEARN Charter School Network strongly believes that active 

participation and engagement by parents, families, and members of the community directly 

translates into a schools’ ability to successfully provide students with a high-quality education. We 

know that schools with high levels of parent involvement are also schools with successful and 

confident students.  

 At the start of the school year, we systematically ask parents what they want to see in the 

school and how they want to be involved. All parents are asked to sign-up for a volunteer project, 

which may be serving on a parent committee, volunteering in a classroom,  chaperoning field trips, 

photographing an event or tutoring students. 

  All LEARN schools host a school-wide Parent Orientation to make them feel welcome and 

to help them begin to build g relationships with school staff. Within the first three weeks of school, 

parents attend an Open House to learn about the expectations and plans for their child’s classroom. 
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During the year, each campus hosts six family events including movie night, donuts for 

dad/muffins for mom, and literacy or math night. Three times a year, parents meet one-on-one with 

teachers to review student progress and learn strategies to support their child's academic learning at 

home. Multiple times a year, families are invited a Parent University with seminars on topics 

selected by a parent committee that provide ideas for supporting children's academic and 

social/emotional learning at home. There is a also monthly parent newsletter highlighting the 

contributions of parents and providing information about school activities.  

 Wherever possible we create employment opportunities and hire qualified community 

residents and seek to promote them.  This structure allows for community residents to become the 

future leaders of the schools located in their very own community.  

 As the school year progresses, LEARN administers an anonymous Parent Survey to gather 

feedback on what LEARN parents value in their child’s education and school and what they feel 

needs improvement. The information enables LEARN to understand how to best serve its students 

and families.   

 LEARN strongly believes that student success cannot be achieved without the support of 

the families and communities we serve. LEARN is committed to working alongside its community 

partners and families to ensure that that each and every child attending LEARN receives an 

education of the highest caliber.  

Locating in Underserved Communities 

LEARN intends to bring its charter school model to underserved communities in the 

Chicago area, particularly suburban ones, where demand is growing for schools that can produce 

strong academic results for low-income, minority children. Chicago lost 7% of its population in 

the past decade with counties surrounding Chicago largely absorbing the 200,000 population 
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loss. African Americans are moving to suburbs south of Chicago while the Hispanic population 

is growing at the city limits. The following districts shown in Table 17 have already been 

targeted for a new or expanded LEARN campus: 

Table 17: Demographics of Districts Targeted for New LEARN Campuses 

 

 The LEARN campus that will be expanded by two grades under this grant is the Hunter-

Perkins campus located in Chicago's Auburn Gresham community which is 98% African 

American, according to the 2010 census. According to a 2006 report by Chapin Hall Center for 

Children, 31% of Auburn Gresham Children live in poverty.
7
 

Selection Criteria C: Project Design  

The goal of LEARN's Charter School Replication and Expansion Project is to open eight new 

high-performing charter schools and expand one existing school by 2020, serving 3,520 

additional students in low-income communities in the Chicago area. The new schools will serve 

students whose EL and IEP status is comparable to that of schools in the surrounding area. In 

doing so, LEARN's project will substantially improve the achievement of educationally 

disadvantaged children, enabling them to enroll in college preparatory high schools.  

 

                                                 
7
 Chicago Children and Youth 2000-2010, Robert Goerge et. al., Chapin Hall Center for Children 

at the University of Chicago, Chicago, Ill., p.38. 

District % Low-

income 

% Black % Hispanic % EL % IEP 

Chicago Public Schools 86% 40% 46% 17% 14% 

Waukegan CUSD 60 72% 16% 77% 29% 12% 

North Chicago SD 187 83% 40% 50% 25% 15% 

Chicago Heights SD 170 95% 35% 59% 22% 14% 

Dolton SD 148  90% 97% 2% 1% 11% 

Dolton SD 149 99% 97% 2% 2% 12% 
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Objective 1: Close the achievement gap for disadvantaged students by raising the 

percentage of LEARN students who meet/exceed standards on state exams so that 

LEARN's performance matches or exceeds the state average in math, reading and science.   

LEARN serves a student population that is overwhelmingly low-income and minority and will 

continue to do so as its enrollment expands. Given its demographic, LEARN's plan to match or 

outperform state averages on the new PARCC exam (for which 2015 results are not yet 

available) is an ambitious one. However, the objective is an obtainable one, first, because 

LEARN is investing in extensive professional development for principals, teachers and teacher 

assistants in strategies that are likely to further boost student achievement.  Within each of these 

professional development priority areas, students with disabilities and English learners will 

receive a special focus.  

 Teaching to Common Core and Next Generation Standards. LEARN will invest 28 

professional development hours annually over the life of the CSP project for teachers, principals 

and teacher assistants to learn subject-specific strategies for teaching the more rigorous Common 

Core standards in reading and math and the Next Generation Science Standards. LEARN 

Network Chief Academic Officer and her team (the Teaching and Learning Department) will 

lead the professional development for a week each summer and during four professional 

development days between October and February each year. Teachers new to the network will 

attend introductory sessions and experienced teachers more advanced sessions. All will include 

strategies for reaching English learners and students with disabilities. Principals and instructional 

coaches will monitor the implementation of the standards and strategies daily and provide 

feedback and coaching as needed. In addition, teachers will work prior to the start of each school 

year to ensure that all IEPs are aligned to Common Core and Next Generation Standards. 
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 Creating Formative Assessments. LEARN will invest 20 hours of professional 

development annually over the life of the CSP grant to guide teachers at each grade level in 

creating common assessments to monitor students' mastery of skills and concepts aligned to state 

standards. English learners may take Spanish versions of the same tests depending on their level. 

Special education teachers may modify the tests depending on a students' IEP.  

 Teachers will use the assessment results to design whole class, small group, and 

individual instruction tailored to student needs. They will also compare the results of their 

common assessments to pinpoint strengths and weaknesses in their teaching strategies and work 

together on improving instruction. When assessment results show that  a class is falling behind, 

school instructional leaders can quickly intervene to support the teacher with classroom 

observation, feedback and coaching. The tests will be continually refined to produce more 

reliable and useful data.    

 Data-driven Instruction Teams. LEARN will invest 20 hours of professional 

development time annually to train teachers on how to use data from standardized tests and 

formative assessments to plan instruction tailored to a variety of student needs, including those 

of English learners and students with IEPs. The professional development will include guidance 

for teachers during bi-weekly planning meetings throughout the school year.   

 Finally, the goal is achievable because LEARN selects outstanding school leaders and 

teachers. To ensure a pipeline of excellent principal candidates, we continually work to develop 

the skills of our instructional coaches and assistant principals. Some aspiring principals are 

selected for a year-long principal residency at one of our campuses. Training and mentoring our 

own future principals means that candidates step into new positions with proven skills in 

management and instructional leadership, commitment to our Core Values, and knowledge of 
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our programs and practices. Supported by the Human Resources and Talent Recruitment team, 

teachers are vigorously recruited at national and regional schools of education, through 

newspaper and on-line advertisements, charter organizations, non-profits such as the Golden 

Apple Foundation and through referrals from high-performing staff members. LEARN's 

academic performance, extensive professional development and supportive administrators help 

attract outstanding candidates. During peak hiring season, we receive 2,000 unique applications 

for open teaching positions. Teaching candidates undergo a rigorous hiring process that includes 

a demonstration lesson, a writing sample and multiple interviews by administrators and teachers.   

Objective 2: Open 8 new charter schools by 2020 in low-income communities and expand 

them by one to two grades a year until they reach maximum enrollment. 

In March 2013, LEARN gained an unprecedented opportunity to expand its network outside the 

City of Chicago when state lawmakers created the Illinois State Charter Commission.  This state-

wide authorizer allows operators who have been denied charters by a district to appeal the 

decision. As a result, new charter schools are able to open in communities where districts have 

historically blocked them, despite low student achievement and parent demand for a better 

alternative. This spring, the Commission granted LEARN's appeal to open a new charter school 

in Waukegan, Illinois in Fall 2015. 

  LEARN has identified other predominantly minority low-income, suburban communities 

in the Chicago area where disadvantaged students are achieving significantly below the state 

average for their subgroups. These are communities where parents are desperate for better 

educational opportunities and where the Illinois State Charter Commission, if not the school 

district, is highly likely to approve the expansion of a high-quality charter network designed and 

proven to accelerate the achievement of disadvantaged students. 
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 We are very confident that we will be authorized to open the schools proposed here on 

schedule. The Charter School Growth Fund and other funders have committed $6.6 million to 

LEARN towards this goal.   

 Having already expanded from 1 school to 8 since 2008, LEARN has the experience and 

the management and fundraising capacity to carry out its ambitious expansion plans. LEARN has 

already raised $6.6 million committed through FY2020 to support the expansion. To provide a 

larger network of schools with all of the necessary supports, LEARN will build out its CMO 

staff. More details on fundraising and management are provided under Selection Criteria D. 

Objective 3: Expand the enrollment at LEARN Hunter Perkins by two grade levels. 

Hunter Perkins will be expanded by one grade in Fall 2015 (Year 1 of the CSP grant) and one 

grade in Fall 2016 (Year 2 of the grant.) Achieving this goal requires the recruiting, hiring and 

induction of additional teachers, and the purchase of furniture, technology, equipment, 

curriculum materials and other educational materials and supplies.    

Objective 4: Enroll 3,520 new students over a five-year period from communities that are 

at least 60% low-income. 

Opening 8 new schools and expanding the grades served at one existing school will add 3,520 

new students to our enrollment by FY2020.  All of the existing sites and the new sites selected 

will be in districts that are predominantly minority and over 60% low-income. Table 17 in 

Section B listed districts already targeted for a new or expanded LEARN campus. All are 

between 83% and 99% low-income and 86% to 99% minority.  LEARN will work to ensure that 

the percentage of disadvantaged students in each subgroup at its schools are comparable to district 

averages. LEARN strictly complies with the Illinois Charter School Law mandating that all 

children living within each school district's boundaries have a right to enroll, or be placed on the 
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waiting list of any Charter School in the district. This includes students with disabilities, English 

Language Learners, and other educationally disadvantaged students.  

 To communicate that LEARN has the ability and desire to accommodate all students 

regardless of status of disability or educational ability, an aggressive marketing and recruiting 

campaign is executed throughout the year as described earlier in this application. It is crucial that 

the community understands that LEARN does not screen based on ability and that enrollment is 

100% lottery-based. To accomplish this, multiple mailings are sent to every household within a 1 

½ mile radius of each LEARN school in both English and Spanish.  In addition, flyers are 

distributed in the community at child care centers, places of employment, and faith-based institutions. 

LEARN also submits press releases to local newspapers and advertises in community publications 

and social media in English and Spanish. As described under Competitive Priority 2, a field team 

including Spanish-speakers visits community sites and events to recruit parents. Our staff—teachers, 

office managers, and especially the principal and assistant principal—is also directly involved in 

student recruitment. This means all members of the school make a concerted effort to walk around 

the community and spread the word about LEARN.  Door knocking, cold calling, and attending 

community meetings and church services are among some of the activities our staff pursues to 

inform neighborhood parents about an alternative educational opportunity for their children. In 

addition, our existing LEARN parents have proven to be our most effective and efficient 

recruitment vehicle. This word-of-mouth approach has consistently been the largest generator of 

new student applications.  

Selection Criteria D: Management Plan and Personnel 

Responsibility for meeting the objectives of this project will be divided among Network leaders, 

including the CEO who will oversee the project to ensure successful implementation. Specific 
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project owners and annual project deadlines are displayed in the Annual Timeline below.  

Annual Timeline and Responsibilities for LEARN Expansion 2015-2020 

Task Milestones Timeline Person Responsible 

 

Objective 1: Raise student achievement to meet state-wide proficiency rates 

 

Provide professional 

development to all 

LEARN teachers 

Plan PD sessions  

Deliver PD during ten PD days in 

July (five just for new teachers) 

and five during the school year. 

 

School instructional coaches 

monitor to see that teaching 

reflects PD and provide coaching 

Jan.-June 

July-Feb. 

 

 

 

Daily 

 

Chief Academic 

Officer 

 

 

 

Building Principals 

Teachers at each 

grade level meet to 

analyze student data 

and use it to plan 

lessons and units 

during early release 

days. 

Plan PD for lead teachers on 

analyzing data 

Early release days scheduled 

Deliver PD to lead teachers 

Network Academic Team 

coaches data teams at schools 

 

Lesson plans or unit plans 

completed 

Jan-Feb. 

 

February 

July 

Bi-weekly 

Sept. to 

June 

Bi-weekly 

Chief Academic 

Officer 

" 

" 

" 

" 

 

Building principals 

Walkthroughs by 

Network Academic 

Team and school 

leaders discuss 

observations and 

provide feedback 

on all strategies 

taught in Prof Dev. 

Train new principals and 

instructional coaches on Danielson 

Framework for teacher 

observation 

 

Walkthroughs completed 

July 

 

 

 

 

Monthly 

at each 

school  

 

 

Chief Academic 

Officer 

 

 

 

" 

Test Data Analyzed MAP Data analyzed by Network 

& at schools 

State test data analyzed by 

Network & discussed with 

principals 

Sept., 

Jan., June 

August 

 

Chief Academic 

Officer 

" 

Improvements 

planned based on 

analysis of student 

data 

Action plans created to address 

school weaknesses based on 

student data--can include PD, 

classroom coaching, curriculum, 

student support services, family 

supports, parent involvement 

Sept., 

Jan., June. 

Chief Academic 

Officer and School 

Principal 
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Objective 2: Open 8 new charter schools and expand them by one to two grade levels per year. 

Objective 3: Expand one eligible LEARN campus by two grade levels.  

Objective 4: Enroll 3,520 new students from communities that are at least 60% low-income 

 

Ensure sufficient 

funding 

Raise funds for opening 

 

Finalize operating & capital 

budget  

Get board approval for budgets 

Monitor budget 

One year 

prior 

March 

 

March 

Ongoing 

Development 

Director 

Finance Director 

 

CEO 

Finance Director 

Community 

Outreach 

Build community support through 

meetings with community 

organizations 

Open House 

Beginning 

in June 

 

September 

CEO w/ Senior 

Project Manager of 

Operations 

" 

Receive charter Outreach to district 

 

 

Apply for Authorization 

File Appeal if Necessary 

Receive Authorization  

Finalize Charter Agreement 

By July of 

preceding 

year 

September 

November 

January 

February 

CEO w/ Senior 

Project Manager of 

Operations 

" 

" 

" 

" 

Secure building Analyze potential sites 

Negotiate building lease 

Retain architect and construction 

team 

Install technology infrastructure 

Complete construction 

By August 

February 

February 

 

June 

July 

Technology and 

Facilities Director  

" 

" 

" 

" 

Hire leadership team Recruitment 

HR Screening 

Interviews 

Announce Principal 

Hire Office Manager 

Hire Assistant Principal 

Ongoing 

March-May 

March-May 

February 

March 

March 

Chief Talent Officer 

" 

CEO 

" 

Chief Talent Officer 

CEO w/Chief Talent 

Officer & Principal  

Recruit students Informational public meetings, 

Direct mail campaign to parents, 

Door-knocking & cold calls 

Enrollment lottery 

Parent Orientation 

New Student Enrollment 

March-

April 

 

May 

August 

August 

Development 

Director 

" 

" 

School Principal  

" 

Hire new teachers 

and staff members 

Recruitment 

HR Screening 

Interview process 

Finalize hiring 

Ongoing 

Feb.-May 

March-May 

May 

Chief Talent Officer 

" 

Building Principal 

Building Principal 
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Schedule for LEARN Campus Opening and Expansion 

Hunter-Perkins, an existing campus, will expand by two grades over the first two years of the 

project meeting the definition of “substantially expand.” The other campuses will open and 

expand according to the following schedule: 

LEARN 

Campus 

Opening Total Student Enrollment by Campus 

Current Year 1 Year 2 Year 3 Year 4 Year 5 

Hunter-Perkins Opened  450  500  550  550  550  550  

Waukegan Fall 2015  208  260  312  416  520  

North Chicago 2 Fall 2016    250  400  500  600  

Chicago Heights/ 

Dolton 

Fall 2017 

     250  400  500  

Waukegan 2 Fall 2017      250  400  500  

Chicago Heights/ 

Dolton 

Fall 2018 

      250  400  

Chicago site Fall 2018        250 400 

Suburban site Fall 2019          250 

Suburban site Fall 2019          250 

 

Business Plan for Improving & Sustaining New Schools 

LEARN launches new schools with approximately 250 students served in four grade levels.  We 

Procure needed 

furniture, supplies 

technology 

Order furniture, supplies and 

technology 

Set up rooms and technology 

May 

 

August 

Technology and 

Facilities Director 

" 

 

Implement System of 

Learning 

New principal orientation and 

coaching 

Select & order instructional 

materials 

New teacher orientation & PD 

 

Establish Academic Goals 

From April, 

weekly 

May 

 

July 

 

July 

Chief Academic 

Officer 

School Principal 

 

Chief Academic 

Officer 

CEO & Principals 

Hire 30 additional 

network staff 

Regional Superintendents 

Director of New Schools 

Chief Administrative Officer 

Chief of External Relations 

Additional managers and support 

staff 

2016 

2016 

2017 

2017 

Annually 

Chief Talent Officer 

& CEO 

 

PR/Award # U282M150008

Page e64



LEARN Charter School Network        43 

add one or two grade levels each academic year until the school is a K-8 school with student 

enrollment of 550 to 600 students. Our costs are structured such that our schools breakeven when 

enrollment reaches approximately 500 students. In other words, the schools will operate on 

recurring public revenues without the need for additional philanthropy at enrollment levels of 

approximately 500 students or greater. Therefore, we seek funding to support the operating deficits 

of our new schools as they scale (approximately $1m - $2m per school) and our CMO. In 

summary, our financial plan was developed to provide each school the resources required to 

deliver strong student academic outcomes. 

Multi-Year Financial and Operating Plan 

The following chart summarizes LEARN’s financial and operating 5-year plan for fiscal years 

2016-2020. Please note dollars are listed in thousands. It is a consolidated and detailed model 

including projections for existing and new schools. We project student enrollments, revenues, 

expenses, and operating losses. For more detail, please see Appendix G. Our multi-year plan 

contemplates expanding from nine schools in FY2016 to sixteen schools in FY2020. In aggregate, 

we expect to incur a cumulative operating deficit of approximately $16 million before fundraising. 

Presently, we have existing philanthropic commitments of $6.6 million, financing approximately 

40% of the projected shortfall through FY2020 (see chart below). In summary, based on future 

commitments, historical fundraising trends and broad support from our partners, we are highly 

confident that we can execute, finance and sustain this growth plan.  
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LEARN Financial & Operating Plan FY2016-FY2020 

$ in 000's FY2016 FY2017 FY2018 FY2019 FY2020 Total

Number of Schools 9 10 12 14 16 16

Number of Students 3,850 4,371 5,257 6,341 7,545 7,545

Revenues $41,222 $47,291 $57,485 $70,063 $84,084 $300,143

Operating Expenses ($42,589) ($48,955) ($59,730) ($72,760) ($86,921) ($310,955)

Operating Loss ($1,367) ($1,664) ($2,246) ($2,697) ($2,838) ($10,811)

Less: CapEx ($628) ($720) ($1,150) ($1,401) ($1,682) ($5,580)

Deficit ($1,994) ($2,384) ($3,395) ($4,098) ($4,519) ($16,392)

Total Committed 

Fundraising
$1,891 $2,022 $1,036 $1,036 $636 $6,621

 

Note: Dollars in thousands. Schools and Students represent actual figures. 

LEARN Committed Fundraising (dollars in thousands) 

Donor (dollars in thousands) FY2016 FY2017 FY2018 FY2019 FY2020 

Anonymous Individual $1,000  $1,000        

Charter School Growth Fund            

   CSGF Grant $414  $345  $636  $636  $636 

   CSGF Loan $200 $400  $400 $400   

Crown Family Philanthropies  $100  $100        

Winnetka Family Partnership  $177  $177        

Total Committed Fundraising  $1,891  $2,022  $1,036  $1,036  $636  

 

LEARN has a strong track record for raising the funds necessary to open new schools. 

LEARN Charter Network Historical Fundraising (dollars in millions) 

 

Year FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 

New Schools 

Opened 

 

1 

 

1 

 

1 

 

1 

 

1 

 

2 

 

0 

Total Fundraising 

In Millions 

$1.67 $1.78 $2.87 $3.63 $5.63 $4.22 $2.48 
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 Finally, LEARN’s Board of Directors has prudently established both capital and operating 

reserves to offset any unexpected declines in funding or increases in expenses. The operating 

reserves amount is currently approximately $4 million, a sufficient amount to cover four months 

worth of operating expenses for the entire LEARN Network.  

Leadership, Accountability & Plan for School Closings 

As a matter of policy, we believe in a high degree of autonomy and accountability at the school 

level.  In collaboration with the CEO and Chief Academic Officer, aggressive and explicit academic 

goals are established each year.  The Finance, Human Resources, Technology and Development 

departments then work with all the Principals to ensure they have all the resources needed to 

accomplish their goals.  There is a short list of non-negotiables (adherence to our Core Values, low 

student-to-teacher ratio, small group instruction, longer school days and longer school year) that 

must be followed.  Otherwise, each school Principal has freedom to implement the best academic 

program to meet the unique needs of its students and staff.  

 As a Network we have implemented several internal measures, which allows for both 

critical and insightful analysis of individual campus performance. These metrics are used as key 

instruments not only to monitor individual campus performance but also to provide us  with  

the  necessary insight to make the appropriate academic and organizational  adjustments  at  

each  campus  to  ensure  positive  student  outcomes. Measureable performance  indicators  

include  academic outcomes on the MAP and state exams,  teacher retention rates, staff and parent 

survey results, and student enrollment and attrition.   

 In exchange for high degree of autonomy, our Principals have a very high degree of 

accountability for the academic outcomes of their students. We set minimum and stretch goals 

each year. In order to remain in a leadership position, the school must meet its minimum 
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goals. When early internal indicators show that a LEARN school may be struggling, the 

Chief Academic Officer and her Teaching & Learning Team work closely with the 

principal to improve instruction and address these concerns.  If the academic goals are still 

not met, the school leadership is removed and a new leadership team is installed.  If changing 

the leadership team does not produce better results, the CEO makes a recommendation to the 

Board of Directors to close the school.   

  LEARN Charter School Network will not hesitate to close a school that is not meeting 

high standards. The Academic Achievement Committee and the Finance Committee, comprised 

of LEARN staff and Board members, oversee all academic and financial activity at LEARN 

schools. Together with LEARN staff, each committee reviews school-level academic and 

financial dashboards on a monthly basis. If a LEARN school needs to close, the Board of 

Directors will create a School Closing Task Force comprised of school leaders, school staff and 

families to ensure the school closure is executed seamlessly and respectfully to the community 

served. Parents would be provided with written notification and informed of the process for 

school selection and records transfer. Extra support staff would be sent to the school to provide 

individual assistance to parents as necessary. Fortunately, our schools have high student 

academic achievement levels and there is no plan to close any schools at this time.  

Management Structure 

LEARN’s Charter Management Organization (CMO)  provides support to each LEARN 

campus, ensuring that the necessary support systems  and appropriate internal controls are in 

place to guarantee  high  levels  of  academic  and  operational  excellence  at  each  LEARN 

campus. Specifically, the following key operations are managed by the CMO:  

 Financial Management: Led by the Director of Finance, the Finance Department 
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manages all school-level and organizational finances to ensure that LEARN maintains a clean 

audit and meets financial goals. These responsibilities include developing monthly and annual 

financial statements, payroll, budgeting, procurement, maintaining relationships with banking 

institutions for financing, treasure and cash management needs. The Finance Department also 

drives the annual budgeting process, working with principals to plan for the school year.  

 Information Technology (IT): The Technology Department is responsible for addressing 

all technology needs for LEARN, including troubleshooting and installation and maintenance of 

software. The Technology Department also ensures each LEARN campus has the necessary 

equipment and resources to facilitate learning and administer adaptive progress monitoring.  

 Development:  The Development team is responsible for all fundraising, grants and gift 

management, marketing and messaging, and public relations. The Development Department also 

support student recruitment efforts, ensuring LEARN schools have the tools and collateral to 

advertise LEARN to all families living in LEARN’s boundaries.  

 Human Resources and Personnel Management:  Supervised by the Chief Talent Officer, 

the Human Resources department works with school leaders to identify staffing needs and drives 

the process to recruit, interview and hire highly-qualified and talented staff at all levels, as well as 

promote and/or reappoint existing staff.  The HR team is also responsible for the administration of 

benefits, organization of employee records, on-boarding of new employees, and monitoring of staff 

satisfaction and concerns through surveys.  

 Teaching and Learning (TL): Led by the Chief Academic Officer, LEARN’s TL 

Department leads Network efforts to refine and enhance curriculum, design and deliver 

professional development for instructional staff, and supporting the execution  and the analysis of 

data and assessments as it pertains to NWEA MAP and PARCC.  The TL staff also provides 
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coaching and training to instructors and principals in alignment with LEARN’s strategy and policy 

as it relates to academic achievement.   

 Facilities: The Facilities Manager works with LEARN schools to manage and monitor 

the facilities operations of each school, ensuring campuses are clean and safe.  

 Real Estate: The CMO manages all negotiations and renewals of lease or purchase 

agreements and coordinates all major building initiatives including expansion, relocation, 

renovation and/or construction.  

 Student Support Services and Special Education: These two departments, led by a 

Director of Special Education and a Director of Student Support Services, establish and guide 

Network strategy to equip parents and LEARN staff with tools to address the social and 

emotional needs of students so they can flourish academically. The Director of Special 

Education also guides Network practice to accelerate the achievement of students with 

disabilities and ensures compliance with special education law and policy. 

 Compliance: The CMO receives and consolidates all compliance reporting requests to 

collect requisite data for reporting to ensure that schools are 100% compliant with our 

authorizers as well as Department of Education guidelines and mandates. 

Team Qualifications 

The LEARN Design Team is comprised of individuals who are passionate about providing a high 

quality education to underserved communities. Together, they bring significant experience 

starting and operating charter schools with multiple areas of expertise including teaching and 

learning, finance, operations, student support, community engagement, and development. 

 President and CEO, Gregory White, has led and overseen the growth of the LEARN 

Network from one school serving 330 students to eight schools serving 3,400 students. Under his 
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guidance, both as CEO and as a decade-long Board member, LEARN has transformed into a 

sophisticated organization whose track record has attracted national attention. He brings over 15 

years of investment, entrepreneurial and finance experience to the LEARN team.  Prior to joining 

LEARN, he was Vice President of Strategy & Operations for the Chicago Community Trust where 

he oversaw human resources, technology, administration, and strategy, for this $ 2 billion 

community foundation.   In the past he has worked in finance for Chicago Venture Partners, 

Salomon Brothers, Shorebank Corporation, and Continental Bank.  

 Our Chief Academic Officer of Teaching & Learning, Elizabeth Goettl, brings over ten 

years of experience teaching in grades K-12; 17 years as a school principal at three schools; two 

years as Assistant Superintendent, three years as President/CEO of a high school; five years as 

Chief Academic Officer for the nation-wide Cristo Rey Network; current efforts with the 

LEARN Charter School Network have developed her knowledge and skills to support high-

performing learning communities.  

  Our Chief Talent Officer, Christina Jordan, brings over eight years of 

experiences in operations and human resources (HR) management. Prior to LEARN, she served 

as Director of HR for Success Academy Charter Schools and the Noble Network of Charter 

Schools, the largest charter networks in New York City and Chicago respectively. At Success, 

she scaled the HR function through a rapid two-year expansion from 9 to 32 schools. She 

leverages her private and non-profit sector experience managing talent recruitment, on-boarding, 

employee relations, performance management, HRIS, compensation, and payroll to lead 

recruitment and HR strategy and operations for LEARN.  

 Director of Finance, Joycelynn Stone, manages the finance and accounting functions of 

our Network.  She has over 20 years of experience in providing business start up consulting, 
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budgeting, forecasting, cost accounting, and audit coordination and tax preparation. 

 Director of Technology and Facilities, Chris Maynard, is responsible for streamlining all 

facilities and technology operations. Chris manages the custodial, maintenance, safety and 

security, and construction for LEARN’s eight school facilities. Chris also has over 25 years of 

experience managing technology and has identified, defined and implemented key technology 

initiatives that support organizational goals in collaboration with senior management and internal 

stakeholders. Chris manages external vendor partnerships, develops appropriate and timely 

contingency plans and oversees all aspects of system testing and quality assurance reviews. 

 Director of Development, Kristen Denison, has worked for six years in concert with 

LEARN’s CEO and Board of Directors to cultivate and steward new and existing institutional 

and individual donors, and is also responsible for grants and gift management, marketing, 

messaging and external relations. Her goal is to free school leaders from the onus of managing 

key stakeholder relationships so that attention can be focused on driving instruction. Each year, 

Kristen leads fundraising efforts in excess of $3 million in support of LEARN schools. She will 

serve as Project Director for the CSP grant. 

 Director of Student Support Services, Ramona Robertson, manages the Student Support 

Services team made up of special education teachers, social workers, counselors, case managers, 

clinicians and external social service partners across all campuses. She brings 14 years of 

experience working with and addressing the social/emotional needs students in urban schools and 

an additional  seven years of experience working within child welfare. 

 Director of Special Education, Margaret Longo had a distinguished eight-year tenure as 

the superintendent of Forest Ridge Elementary School District in suburban Chicago. Prior to that 

she served for 15 years as an elementary school and junior high school principal, and for many 
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years as a special education teacher, lead teacher and student support team coordinator, working 

extensively with students with emotional and behavior disorders. 

 Senior Project Manager of Operations, Jamila Trimuel is charged with building 

relationships with key stakeholders in the communities we serve and support the launch of new 

school expansion efforts. She brings eight years of experience in project management and 

strategic planning in the health care industry and five years leading non-profit mentoring and 

leadership development programs for youth in the Chicagoland area. 

 Director of Data & Assessments, Dao Kambara, is responsible for execution and 

analysis of interim and annual student assessments and also provides curriculum support and data 

analysis as needed by the schools and the CMO.  

LEARN Board Structure and Responsibilities 

The Board plays a significant role in overseeing both the operational and academic aspects of our 

Network.  It includes both long-time members who have been instrumental to LEARN's past 

successes and new members who are eager to help lead the Network’s growth. All possess a 

complementary mix of skills, experience and community connections. LEARN’s Board of 

Directors and Charter Management Organization (CMO) ensures all federal and state funds are 

properly allocated by formula to expanded or replicated LEARN schools.    

The main roles and responsibilities of the LEARN Board of Directors include: 

• Leadership Selection – The Board is responsible for hiring, coaching, evaluating and 

supporting the Network’s President & CEO. 

• Planning and Policymaking – The Board sets the vision and mission of the growing 

Network and ensures effective organizational planning. For Waukegan, it will establish the 

major milestones for growth and success. 
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• Oversight – The Board sets and monitors CEO and Network performance standards to 

ensure maximized growth opportunities 

• Accountability for Educational and Organizational Outcomes – The Board monitors and 

strengthens the organization's programs and monitors the success of LEARN’s academic 

program, as measured by internal and external assessments. 

• Fundraising – The Board is responsible for ensuring funds are available to carry out the 

mission of LEARN and that available resources are effectively aligned to achieve LEARN’s 

established outcomes. 

The LEARN Board has four standing committees that provide recommendations to the Board: 

the Academic Achievement Committee, the Finance Committee, the Development Committee 

and the Real Estate Committee. 

• The Academic Achievement Committee works with the CEO and school principals to 

evaluate LEARN’s educational strategy and establish achievement metrics. The committee 

regularly monitors the consistency and effectiveness of LEARN’s educational programs. 

• The Finance Committee ensures accurate financial budgeting, tracking and reporting by 

overseeing all accounting, bookkeeping, and financial matters. Additional oversight 

responsibilities include the provision of timely reports for Board decisions and ensuring that 

all school financial transactions are transparent and readily available for public inspection. 

• The Development Committee ensures that the LEARN Network raises sufficient funds to 

support growth and expansion of the Network. 

• The Real Estate Committee works with the CEO and Director of Technology and Facilities 

to evaluate real estate options, negotiate lease/purchase agreements, and provide oversight on 

construction projects. 
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Selection Criteria E: Quality of the Evaluation Plan 

LEARN will evaluate the progress of its CSP project against the benchmarks listed below. The 

Chief Academic Officer will monitor progress towards academic goals and the CEO progress 

towards school openings and enrollment targets.   

Qualitative Data Collection Schedule and Methods 

Benchmarks Data to Collect Schedule 

for Data 

Collection 

Methods for Data 

Collection 

Raise student achievement each 

year on state reading and math 

exams until the percentage of 

LEARN students 

meeting/exceeding standards 

matches or surpasses state 

standards.  Annual targets in 

math and reading will be 1/5 of 

the difference between LEARN's 

results on the PARCC exam and 

state average in 2015. 

LEARN 

PARCC exam 

data in math 

and reading (not 

yet available for 

2015); 

Statewide 

averages 

Annually, 

beginning in 

2015 

Reviewing official test 

results on the Illinois 

State Board of 

Education website 

Raise student achievement each 

year on state science exams until 

the percentage of LEARN 

students meeting/exceeding 

standards matches or surpasses 

state standards.  Annual targets 

in science will be 1/4 of the 

difference between LEARN's 

results on the PARCC exam and 

the state average in 2016. 

LEARN state 

standardized 

test data in 

science; 

statewide 

averages 

Annually, 

when test 

data is 

reported, 

beginning in 

2016 after 

the new 

state science 

tests are 

launched 

Reviewing official test 

results on the Illinois 

State Board of 

Education website 

Open one LEARN campus 

annually in Year 1 & 2 and two 

LEARN campuses annually in 

Years 3-5  

Charter 

authorization, 

student 

enrollment data 

Each 

September, 

2015-2019 

Reviewing enrollment 

data in Power School 

and IMPACT 

Grow each new campus by 1-2 

grade levels annually 

Student 

enrollment data 

Each 

September, 

2015-2019 

Reviewing enrollment 

data in Power School 

and IMPACT 

At one existing campus, add two 

grade levels  

Student 

enrollment data 

Oct. 30 

2015, 2016 

Reviewing enrollment 

data in Power School 

and IMPACT 

Enroll 258 new students in Y1 Student 

enrollment data 

Oct. 30, 

2015 

Reviewing enrollment 

data in Power School 
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Qualitative Data 

In addition to the quantitative data described above, LEARN will collect qualitative data to guide 

its progress towards its four objectives. To gauge the quality of professional development, 

teachers will complete feedback forms rating the workshop's quality and usefulness and also 

providing written responses on how it might be improved and what additional support they will 

need to implement new strategies. This data is collected following each network-wide 

professional development session in July,  September, October, November, January and 

February each year.. 

 Data on classroom implementation of strategies introduced in PD is monitored through a 

computer application called Teachscape. School administrators input their formative and 

evaluative observations on classroom instruction using the Danielson Framework for Teaching, 

which is built into the application. The strengths and weaknesses of teaching based on a 4-point 

rubric are immediately available to the Network Academic Team, along with administrators 

written observations.  The information is used to inform the planning of network-wide 

professional development, as well as professional development at the school site and coaching 

for individual teachers. 

and IMPACT 

Enroll 352 new students in Y2 Student 

enrollment data 

Oct. 30, 

2016 

Reviewing enrollment 

data in Power School 

and IMPACT 

Enroll 702 new students in Y3 Student 

enrollment data 

Oct. 30, 

2017 

Reviewing enrollment 

data in Power School 

and IMPACT 

Enroll 1004 new students in Y4 Student 

enrollment data 

Oct. 30, 

2018 

Reviewing enrollment 

data in Power School 

and IMPACT 

Enroll 1204 new students in Y5 Student 

enrollment data 

Oct. 30, 

2019 

Reviewing enrollment 

data in Power School 

and IMPACT 
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 Parent surveys are administered anonymously every school year and provide feedback on 

what parents value about their children's experience at LEARN and suggestions for improvement 

through open-ended responses. Responding to parent input will help LEARN improve student 

learning, better engage parents, reduce student attrition, and meet enrollment goals. Survey data 

is collected and analyzed by the Senior Project Manager of Operations by June of every school 

year. Principals and the Chief Academic Officer review the results to plan improvements. 

Application Requirements 

(a)  Describe the objectives of the project for replicating or substantially expanding high-

quality charter schools . .  .  See Selection Criteria C & Selection Criteria D 

(b)  Describe how the applicant currently operates or manages the charter schools for 

which it has presented evidence of success . . . See Selection Criteria D 

 (c)  Describe how the applicant will ensure . . .  

The organizational structure of LEARN’s Board of Directors and Charter Management 

Organization (CMO) will ensure that all Federal education funds are properly allocated by formula 

to each new or expanded LEARN school.  The LEARN Board of Directors has four standing 

committees, including a dedicated Finance Committee whose goal is to ensure accurate financial 

budgeting, tracking and reporting by overseeing all accounting, bookkeeping and financial matters. 

Additional oversight responsibilities include the provision of timely reports for Board decision-

making and ensuring that all financial transactions of the schools are transparent and readily 

available for public inspection. In conjunction with the Finance Committee and Board of Directors,  

LEARN’s CMO provides centralized financial management and support to all LEARN schools.  

Restricted dollars and Federal and/or State funds are classified and managed by the CMO’s 

Finance Department, including the Director of Finance, Controller and Accounting Clerk. The 
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Director of Finance, Controller and Accounting Clerk work closely with LEARN Principals and 

School Managers to ensure that funds are disseminated properly and are in full compliance as 

outlined by the grant guidelines. If needed, a separate bank account will be opened to maximize the 

efficiency in which the funds are received, dispersed, and managed.  

(d)  Describe the educational program to be implemented . . .  See Selection Criteria B. 

(e)  Describe the administrative relationship . . .  

 The LEARN Charter School Network benefits from a positive relationship with  

its authorized public chartering agencies, the Chicago Public Schools (CPS) and District 187. This 

positive relationship is evidenced by CPS’ decision to grant LEARN permission to open a total of 7 

charter schools in the City of Chicago. LEARN Charter Schools are considered a partner in CPS’ 

execution of closing underperforming schools and opening new high-performing schools in low-

income communities. Similarly, LEARN is viewed as a partner to assist District 187 with its plan 

for improvement. LEARN consistently receives favorable performance reports from CPS and 

North Chicago District 187.  

(f)  Describe how the applicant will provide. . . See Selection Criteria D 

(g)  Describe how parents. . . See Selection Criteria B. 

(h)  Include a request and justification for waivers. . . N/A 

(i)  Describe how the grant funds will be used . . . See Selection Criteria D  

(j)  Describe how all students in the community. . . See Selection Criteria C 

(k)  Describe how the proposed new or substantially expanded charter schools . . .  

613(a)(5): LEARN Charter School Network will operate as an LEA in locations outside the City 

of Chicago. It will comply fully with section 613(a)(5) of the IDEA by providing supplementary 

and related services on site at the charter school to the same extent that the LEA provides them. 
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LEARN recently hired a Director of Special Education to oversee its program on all campuses to 

insure that all district, state and federal policies and practices governing the rights of students 

with disabilities are adhered to and that LEARN students receive the full continuum of services 

that they are eligible for and that those services are of the highest quality services possible in the 

least restrictive environment. As an LEA, LEARN will identify all children ages birth through 21 

who are eligible for Early Intervention or special education and related services and provide 

them with free appropriate public education (FEPA). LEARN conducts on-going screening 

procedures (including conducting or arranging for screening for infants and toddlers) for children 

who may have a disability. In addition, LEARN collaborates with all other entities that support 

Child Find including early childhood programs, the local school district and health care providers 

to ensure students receive the necessary services including supplementary and related ones.  

Selection Criteria B for more information about our special education program and Selection 

Criteria C for plans to improve it. 

 613(e)(1)(b): LEARN Charter School network has already been approved by the Illinois 

State Charter Commission to operate as an LEA outside of the City of Chicago is not required to 

jointly establish its eligibility with another LEA.   

  (l)  Provide information on any significant compliance issues . . .   LEARN has no significant 

issues in the areas of student safety, financial management, and statutory or regulatory compliance.  

 (m)  For each charter school currently operated or managed . . .  

See Section Criteria A for LEARN campus attendance rates for the past three years. 

Table 18: LEARN Campus Information 

Campus Year 

Founded 

Grades  Enrollment  Address 

Romano Butler 2001 K-8 634 1132 S. Homan Ave.  

Chicago, IL 60624 
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Excel 2008 K-5 401 3021 W. Carroll Ave.  

Chicago, IL 60612 

Campbell 2009 K-5 442 212 S. Francisco Ave.  

Chicago, IL 60612 

South Chicago 2010 K-7 383 8914 S. Buffalo Ave.  

Chicago, IL 60617 

Hunter Perkins 2011 K-6 398 1700 W. 83
rd

 St. 

Chicago, IL 60620 

North Chicago 2012 K-8 359 3131 Sheridan Rd.  

Great Lakes, IL 60088 

LEARN 7 2013 K-4 201 3021 W. Carroll Ave.  

Chicago, IL 60612 

LEARN 8 2013 6-8 200 3021 W. Carroll Ave.  

Chicago, IL 60612 

 

Table 19: LEARN Campus Attrition and Expulsion Rates 

Campus % Attrition* % Expulsion 

 2012 2013 2014 2012 2013 2014 

Romano Butler 11% 9% 8% 0% .2% .2% 

Excel 11% 7% 7% 0% 0% 0% 

Campbell 7% 7% 10% 0% 0% 0% 

South Chicago 9% 12% 11% 0% 0% 0% 

Hunter Perkins 4% 3% 8% 0% 0% 0% 

North Chicago - 25% 33% - 0% 0% 

LEARN 7 - - 23% - - 1% 

LEARN 8 - - 8% - - 0% 

 

Table 20: LEARN Campus Demographic Data 

Campus % Low-income % Black % Latino % EL % IEP 

Romano Butler 94% 95% 1% 0% 6% 

Excel 92% 92% 2% 0% 9% 

Campbell 98% 99% 1% 0% 9% 

South Chicago 96% 78% 8% 7% 10% 

Hunter Perkins 94% 77% 1% 0% 9% 

North Chicago 64% 50% 31% 14% 10% 

LEARN 7 87% 85% 3% 1% 5% 

LEARN 8 100% 96% 2% 0% 16% 
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Please note that year-to-year comparisons of data are not valid because of revisions to the ISAT. 

Table 13: LEARN Campus ISAT Composite %Meets/Exceeds by Subgroup 2012-2014         

 Black Hispanic IEP EL Low-Income 

Campus 2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014 

Romano 

Butler 

Grades 3-8 

83% 62% 62% - - - 30% 26% 15% - - - 83% 61% 61% 

Excel 

Grades 3-6 

82% 56% 49% - - - 57% 19% 18% - - - 82% 55% 49% 

Campbell 

Grades 3-6 

75% 47% 39% - - - 36% 18% 13% - - - 75% 47% 39% 

South 

Chicago 

Grades 3-6 

70% 40% 64% 68% 29% 56% 33% 23% 32% - 55% 76% 69% 39% 62% 

Hunter 

Perkins 

Grades 3-5 

75% 56% 58% - - - - 7% 24% - - - 74% 52% 57% 

North 

Chicago 

Grades 3 & 

6-8 

- 57% 49% - 68% 55% - - - - 45% 40% - 66% 49% 

LEARN7 

Grade 3 

- - 32% - - - - - - - - - - - 28% 

LEARN8 

Grades 6,7 

- - 35% - - - - - 8% - - - - - 36% 

*Composite includes reading, math, and science 

- Subgroup data reported for subgroups with 10 or more students 

**2012 based on old ISAT cut scores 
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(n)  Provide objective data showing applicant quality.  In particular, the Secretary requires 

the applicant to provide the following data:         

 (1)  Performance (school-wide and by subgroup) for the past three years (if available) on 

statewide tests of all charter schools operated or managed by the applicant as compared to 

all students in other schools in the State or States at the same grade level, and as compared 

with other schools serving similar demographics of students (maintaining standards to 

protect personally identifiable information);         

See Section Criteria A 

 (2)  Annual student attendance and retention rates (school-wide and by subgroup) for the 

past three years (or over the life of the school, if the school has been open for fewer than 

three years), and comparisons with other similar schools (maintaining standards to protect 

personally identifiable information);  

See Section Criteria A. 

(3) N/A 

(o)  Provide such other information and assurances as the Secretary may require.   

See Appendix A for CSP Assurances. 
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Appendix G 

Supplemental Organizational Budget and Financial Information 

 

Dollars in Thousands FY2016 FY2017 FY2018 FY2019 FY2020

Total Students by School

Romano Butler 600 600 600 600 600

Excel 450 450 450 450 450

Campbell 490 500 500 500 500

South Chicago 512 550 550 550 550

Hunter Perkins 500 550 550 550 550

North Chicago 500 500 600 600 600

LEARN 7 350 375 375 375 375

LEARN 8 240 336 420 500 500

LEARN 9 208 260 312 416 520

LEARN 10 0 250 400 500 600

LEARN 11 0 0 250 400 500

LEARN 12 0 0 250 400 500

LEARN 13 0 0 0 250 400

LEARN 14 0 0 0 250 400

LEARN 15 0 0 0 0 250

LEARN 16 0 0 0 0 250

Total Students 3,850 4,371 5,257 6,341 7,545

% Growth 11% 14% 20% 21% 19%

Total Schools 9 10 12 14 16

% Growth 13% 11% 20% 17% 14%

Revenues $41,222 $47,291 $57,485 $70,063 $84,084

% Growth -- 15% 22% 22% 20%

Salary & Benefits

Occupancy Expense $4,458 $4,967 $5,976 $6,986 $7,995

Other Expenses

Expenses $42,589 $48,955 $59,730 $72,760 $86,921

% of Revenues 103% 104% 104% 104% 103%

Operating Loss ($1,367) ($1,664) ($2,246) ($2,697) ($2,838)

% Margin (3.3%) (3.5%) (3.9%) (3.8%) (3.4%)

CapEx ($628) ($720) ($1,150) ($1,401) ($1,682)

% of Revenues (1.5%) (1.5%) (2.0%) (2.0%) (2.0%)

Network Deficit ($1,994) ($2,384) ($3,395) ($4,098) ($4,519)

% Margin (4.8%) (5.0%) (5.9%) (5.8%) (5.4%)
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: BudgetNarrativeLEARN.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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LEARN Charter School Network   1 
 

Budget Narrative 

As described in the Project Narrative, LEARN intends to launch eight new schools over the next 

five years which will serve a total of 3,420 by FY2020.  In addition, LEARN will expand the 

Hunter Perkins campus by 100 students in two grade levels.  The CSP Replication and 

Expansion grant provides LEARN with an outstanding opportunity to ensure that the newly 

launched schools have the resources, human capital and management/oversight necessary to 

achieve our goals as described throughout the project narrative. 

 The CSP Replication and Expansion Grant funding will enable LEARN to expand an 

existing school by two grade levels and launch the next eight network schools by providing 

funding that addresses the following three critical areas: 

1. School staffing expenses in the year prior to opening including both salary and benefits. 

2. Network office staffing expenses for individuals who will devote a percentage of their 

time to ensuring that each new school launches successfully. 

3. School start-up equipment and educational supplies necessary for successful operations. 

 

School Staffing Expenses in the Year Prior to Opening 

For each new school, LEARN intends to hire three key school staff members at least six months 

prior to the start of the first school year; a Principal, an Assistant Principal and an Office 

Manager. Together, and in conjunction with the network office, these staff members will engage 

in the following activities: 

 Community Engagement and student recruitment 

 Enrollment of new students 
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LEARN Charter School Network   2 
 

 Hiring teachers and other staff members as well as developing the first year’s 

professional development plan 

 Curricular refinement and adaptation to meet each new school’s individual needs. 

The following table details how the staff will allocate their time across these four activities 

during the six months prior to the launch of the inaugural school year: 

Position Community 

Engagement & 

Student 

Recruitment 

Enrollment of 

New Students 

Hiring and 

Developing the  

Professional 

Development Plan 

Curricular 

Refinement 

Principal 50%  25% 25% 

Asst. Principal 50%  25% 25% 

Office Manager 50% 50%   

 

The six month salary for each of these positions is: 

Principal  

Asst. Principal  

Office Manager  

Following is our budget request for school-based personnel: 

 FY16 FY17 FY18 FY19 FY20 Total 

Principal     

Asst. 

Principal 

 

  

Office 

Manager 

 

   

Total     
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LEARN Charter School Network   3 
 

School Based Personnel Benefits 

Benefits for school-based personnel are of total salaries.  As such the associated benefits 

request is: 

 FY16 FY17 FY18 FY19 FY20 Total 

Benefits   

 

Network Office Staffing Expenses 

 

Several members of the Network Office will spend a significant portion of their time over the 

next five years devoted to the successful launch and expansion of the next eight LEARN schools.  

Their efforts will directly benefit the newly launched schools and will improve the management 

of these new schools.  For each of the next five years the following Network staff members will 

engage in the oversight and management of the new schools: 

Title Annual 

Salary 

Percentage of 

Effort to 

Oversight 

and 

Management 

of New 

Schools 

Annual 

Project 

Cost 

Area of Focus 

Senior Project 

Manager of 

Operations 

60%  Community outreach and 

student recruitment for 

newly launched schools. 

Chief Academic 

Officer 

30%  Creating professional 

development program, 

Providing professional 

development to all new 

teachers, Curriculum 

refinement. 

Director of 

Teaching and 

Learning 

30%  Creating professional 

development program, 

Providing professional 

development to all new 

teachers, Curriculum 

refinement. 
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LEARN Charter School Network   4 
 

Chief Talent 

Officer 

30%  Hiring school leadership and 

new school-based staff. 

Talent Recruiter 50%  Provide hiring support to 

new and expanding schools. 

Director of IT 

and Facilities 

15%  Technology procurement, 

installation and set up for 

new schools. 

Network 

Administrator 

25%  Technology infrastructure set 

up and installation. 

Director of 

Development/ 

CSP Project 

Director 

25%  Community outreach, 

student recruitment for 

newly launched schools. 

Marketing 

Coordinator 

20%  Community outreach and 

student recruitment for 

newly launched schools. 

Total Annual 

Network Office 

Staffing 

Expense 

    

 

Budget request for Network Office staff: 

 FY16 FY17 FY18 FY19 FY20 Total 

Network Office 

Annual 

Staffing 

Expense 

    

Total Grant 

Request 

     

Network Office 

as a % of Total 

Grant Request 

     19.93% 

 

Travel 

As required by the CSP grant, the Project Director (LEARN's Director of Development) will 

attend an annual two-day conference in the continental United States each year of the grant. The 

estimated annual cost for this conference is $1,250.  This amount will cover the cost of travel, 

lodging and a per diem for one member of the LEARN staff. 

 

PR/Award # U282M150008

Page e345



LEARN Charter School Network   5 
 

 

Grant request: 

 FY16 FY17 FY18 FY19 FY20 Total 

Travel to CSP 

Grantee 

Conference 

$1,250 $1,250 $1,250 $1,250 $1,250 $ 6,250 

 

School Start-up and Expansion Equipment and Educational Supplies 

Each new LEARN charter school requires a significant initial investment in equipment, furniture, 

curricular materials and other general school supplies which totals $474,000.  The expense per 

new school for these items includes: 

Technology Infrastructure $ 120,000 Servers, routers, wireless 

access points 

Classroom Technology 51,000 Computer labs, classroom 

computers, printers, other 

peripherals 

Furniture 165,000 Student furniture, staff 

furniture, office furniture 

Educational Materials 120,000 Textbooks, classroom 

libraries, science kits, math 

manipulatives 

Supplies 35,000 Consumable supplies 

including items such as 

workbooks, student books, 

and paper 

 

In addition, the expansion of the Hunter Perkins campus by 100 students in 7
th

 and 8
th

 grade will 

require: 

Classroom Technology  $ 25,000 

Furniture 50,000 

Educational Materials  35,000 

Supplies 10,000 
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LEARN Charter School Network   6 
 

 

Please note that the equipment and educational supplies for the Hunter Perkins Expansion will be 

purchased during the FY16 school year. 

 

Budget request for school start up equipment and educational supplies: 

 

 

 FY16 FY17 FY18 FY19 FY20 Total 

Technology 

Infrastructure 

 

$ 240,000 $ 240,000 $ 240,000 $ 240,000  $960,000 

Classroom 

Technology 

 

127,000 102,000 102,000 102,000  433,000 

Furniture 380,000 330,000 330,000 330,000  1,370,000 

Educational 

Materials 

 

275,000 240,000 240,000 240,000  995,000 

Supplies 81,000 71,000 71,000 71,000  294,000 

Total $1,103,000 $ 983,000 $ 983,000 $ 983,000  $4,052,000 

 

Total CSP Grant Request: 

 FY16 FY17 FY18 FY19 FY20 Total 

Personnel 

 

    

Fringe 

Benefits 

 

   

Travel 

 

1,250 1,250 1,250 1,250 1,250 6,250 

Equipment 

 

747,000 672,000 672,000 672,000  2,763,000 

Supplies 

 

356,000 311,000 311,000 311,000  1,289,000 

Total Grant 

Request 
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mrs. Kristen Denison

1132 S. Homan Avenue

Chicago

IL: Illinois

60624

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 08/31/2017

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

1,250.00

747,000.00

356,000.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

1,

311,000.00 311,000.00 311,000.00 1,289,000.00

672,000.00 672,000.00 672,000.00 2,763,000.00

1,250.00 1,250.00 1,250.00 1,250.00 6,250.00

Lawndale Educational and Regional Network

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

Lawndale Educational and Regional Network

Funding Opportunity Number:ED-GRANTS-061215-001 Received Date:Jul 14, 2015 02:59:57 PM EDTTracking Number:GRANT11961553
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