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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/19/2014

IDEA Public Schools

74-2948339 0030419150000

505 Angelita Drive

Weslaco

TX: Texas

USA: UNITED STATES

78599-8694

Lindsey

Schaefer

Senior Director of National Development
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-062014-002

Office of Innovation and Improvement (OII): Charter Schools Program (CSP): Grants for Replication 
and Expansion of High-Quality Charter Schools CFDA Number 84.282M

84-282M2014-1

IDEA:Amplify

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

 

PR/Award # U282M140009

Page e4



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

TX-015 TX-015

IDEA Congressional District of Project.pdf Add Attachment Delete Attachment View Attachment

09/30/201910/01/2014

15,000,000.00

0.00

0.00

0.00

0.00

0.00

15,000,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Thomas

Torkelson

Founder and Chief Executive Officer

Sam Goessling

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/19/2014

If "Yes", provide explanation and attach 

 

PR/Award # U282M140009

Page e5



Congressional Districts of Project 
 
TX-015 
 
TX-020 

TX-021 

TX-023 

TX-025 

TX-035 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Founder and Chief Executive Officer

IDEA Public Schools

Sam Goessling

07/19/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
NA

* Street 1
NA

Street  2

* City
NA

State Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
NA

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/19/2014

Sam Goessling

*Name: Prefix * First Name
Thomas

Middle Name

* Last Name
Torkelson

Suffix

Title: Founder and CEO Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

IDEA GEPA.pdf View AttachmentDelete AttachmentAdd Attachment
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Equitable Access and Participation (GEPA 427 Statement) 
 
IDEA Public Schools prepares students from underserved communities for success in 
college and citizenship, and is committed to developing students with the academic, social, 
and leadership characteristics needed to apply, matriculate, and succeed in a four-year 
college or university.  IDEA’s approach to education is one focused on college preparation 
for all children.  All IDEA Public Schools operate under a set of principles known as “The 
Seven Rs” (Rigor, Relevance, Relationship and Respect, Responsibility, Reflection, and 
Results), which govern behavior, curriculum and culture at the school.   
 
Throughout its history, IDEA's proven college preparatory approach has made a lasting 
difference in the lives of hundreds of students.  In a region with a high school dropout rate 
that hovers at fifty percent, IDEA's battle cry of “College for all children - No excuses!” rings 
loud and clear.  IDEA transforms the far off dream of college acceptance, matriculation, and 
graduation into reality.  All IDEA students are on the college track, participating in 
International Baccalaureate curriculum and taking Advanced Placement courses.  All IDEA 
schools are in the process of pursuing authorization (or have already been authorized) with 
the International Baccalaureate organization.  IDEA students also participate in the Road to 
College curriculum beginning in sixth grade.  Beginning in third grade, IDEA students go on 
college field lessons.  The trips can last as little as a day or as much as a week, taking 
students to college and university campuses, museums, and historical sites. 
 
IDEA Public Schools has a longstanding commitment to educational excellence and equity. 
All educational programs are open to all students.  All district buildings are accessible to the 
physically handicapped.  Students requiring special education, bilingual, or English as a 
second language (ESL) services are provided with individual educational plans and are 
served in regular classroom whenever possible.  
 
District staff members ensure that students, teachers, family members, etc., have equitable 
access to and opportunities to participate in IDEA’s programs without regard to age, color, 
creed, disability, marital status, national origin, race, religion, sex, or sexual orientation. 
Transportation is provided for students and, in many cases, families so that they may attend 
school and district events. 
 
Materials used with students, families, or as part of professional development activities are 
examined to ensure fairness and appropriateness for diverse audiences in terms of 
ethnic/cultural and socioeconomic backgrounds, sex, disabling conditions, language 
minority status, age, etc.  The district translates key documents into Spanish for its students 
and families. 
 
Fair Employment Practices:  IDEA adheres to hiring practices, which avoid discrimination 
on the basis of age, color, creed, disability, marital status, national origin, race, religion, sex, 
or sexual orientation.  IDEA follows procedures designed to encourage applications from 
traditionally under-represented groups.  District schools and programs seek to hire staff with 
outstanding educational and professional qualifications who have a demonstrated ability to 
work effectively with staff, students, families, and other community members from varied 
ethnic/cultural and socioeconomic backgrounds. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

IDEA Public Schools

Thomas

Founder and Chief Executive Officer

Torkelson

Sam Goessling 07/19/2014
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
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IDEA Public Schools • CSP Replication and Expansion Grant  Abstract 

Applicant:  IDEA Public Schools, 505 Angelita Drive, Suite 9, Weslaco, TX  78599 

Project Director:  Leanne Hernandez, IDEA Chief of Staff,  

   Project Name: IDEA: Amplify 

Project Goals:  1) Achieve College-Ready Student Results: Student Growth, Achievement and 

College Success; 2) Build a Strong and Sustainable Organization; 3) Achieve the Mission at 

Scale: Rapid Replication while Improving Student Achievement. 

Expected outcomes and contributions for research, policy, practice: IDEA’s application meets 

the purpose of the CSP-- IDEA is a high-performing charter management organization recently 

honored as a Broad Prize for Public Charter Schools finalist for its outstanding overall student 

performance and improvement in reducing achievement gaps.  IDEA serves a low-income, high-

need, majority-minority population in Texas’ Rio Grande Valley, San Antonio, and Austin. A 

waiting list of over 12,200 students is evidence that IDEA is in demand and that the people of 

South and Central Texas want the best for their children.  This application addresses competitive 

preference priorities 1 (serving a low-income student population), 3 (promoting diversity), and 4 

(Promise Zones).  With CSP funding assistance, IDEA Public Schools will grow from a 

district serving 15,187 students across 30 schools to one serving 35,132 students across 60 

schools by the 2018-19 school year—increasing by 131% the number of students impacted 

by IDEA’s proven and award-winning education system. IDEA Public Schools prepares 

students from underserved communities for success in college and citizenship.  Firmly 

committed to “College For All Children,” IDEA has sent 100% of its graduates to college for 

eight consecutive years. 

Impact/Support: +18 Replication Schools; +13 Expansion Schools; +9,464 high-quality seats 

Total Project Cost:  $187,741,863       State/Local/Other Funds Committed: $172,741,862 

(92% of total project cost) Total Grant Request:  $15,000,000 (8% of total project cost) 
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IDEA Public Schools:  A Rapidly Replicating, High-performing Charter 
 

IDEA’s mission is to become Texas’ largest producer of low-income college graduates.  

Evidence presented in this application for CSP Expansion and Replication grant funds 

substantiates that IDEA Public Schools is proving what is possible for kids when the adults in the 

system get it right. Having won and successfully implemented a CSP Expansion and Replication 

grant in 2010, as well as a 2012 Race to the Top District grant supporting IDEA’s innovative 

individualized learning programming, IDEA is well positioned to embark on its next expansion 

phase.  In doing so, IDEA can meet the community demand for high quality seats that is 

demonstrated by its waitlist of 12,123 students.  IDEA is proving that through an evidence-

based, individualized learning program and scalable school model, a high quality Charter 

Management Organization (CMO) can broaden its impact across rural and urban 

communities while continually improving student achievement. 

This year, IDEA Public Schools was one of three finalists out of 20 eligible CMOs for the 

prestigious Broad Prize for Public Charter Schools, which honors the CMO that has 

demonstrated the most outstanding overall student performance and improvement among the 

country’s largest urban CMOs in recent years while also reducing achievement gaps for poor and 

minority students.  Data
1
 analyzed to determine this year’s finalists included student 

demographics; high school graduation rates; SAT/ACT scores and participation rates; Advanced 

Placement participation and passing rates; and performance and improvement on state 

standardized tests, including comparisons of CMO and state performance, proficiency and 

advanced proficiency trends, improvements and values, standardized residuals, achievement gap 

                                                 
1
  Complete 2014 data reports will be available from the Broad website in August 2014; 

http://www.broadprize.org/publiccharter schools/reports.html  
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calculations, numbers of students tested, and performance on college-readiness measures. 

Being publicly recognized by the Broad Foundation for the ongoing, high-quality work 

IDEA teachers and school leaders do to produce significant improvements in student 

achievement is an honor.  IDEA has also been validated by organizations including Stanford 

University’s CREDO study, selection as a portfolio member of the Charter School Growth Fund, 

and US News and World Report that ranked three of IDEA’s high schools in the top 1% of high 

schools in the nation.
2
  

IDEA Public Schools will use CSP funding to further expand in its original region of 

Texas’ Rio Grande Valley, deepen its presence in San Antonio and Austin, grow the high-

performing district to a system of 60 schools
3
, and increase by 131% (from 15,187 to 

35,131) the number of low-income, high-needs students served in 12 cities across three 

Texas regions by 2018. (Absolute Priority) 

Competitive Preference Priorities 
 

Competitive Preference Priority 1—IDEA Serves a Low-Income Demographic 

All 30 existing IDEA schools have student bodies where more than 60% of students are low 

income. In fact, 86% of all IDEA students are eligible for participation in the Federal 

Free/Reduced Price Meals program.  By comparison, the State average is 60.4%, and the average 

for all Texas charter schools is 70%.  The mission of IDEA is “to prepare students from 

underserved communities for success in college and citizenship.”  Therefore, all future IDEA 

schools will serve high populations of low-income students as IDEA expands within the Rio 

Grande Valley and Central Texas (Austin/San Antonio).  See Table A1 in Appendix 7 for low-

                                                 
2
 US News: http://www.usnews.com/education/best-high-schools/texas/districts/idea-public-

schools; CREDO: http://credo.stanford.edu/documents/NCSS%202013%20Final%20Draft.pdf  

3 13 expansion schools and 18 replication schools under the CSP 2014 request 
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income student populations by Academy (K-5) and College Prep (6-12) schools. 

Competitive Preference Priority 3—IDEA Promotes Diversity 

IDEA Public Schools is an open-enrollment CMO, operating 30 schools where students 

enroll after being chosen by lottery.  No preference is given to students of any particular race or 

economic profile, and no race of students is excluded or limited. The student population across 

all IDEA schools is 95.4% Hispanic, 1.1% African American, 2.2% white, and 1.4% other races 

and ethnicities.  These demographics are similar to the RGV region where the current majority of 

IDEA schools are located (97.6%, 0.2%, 1.7%, and 0.7%, respectively). 

Promoting Diversity-IDEA intentionally and strategically locates its schools in low-income, 

primarily minority communities and sends 100% of its graduates to college every year, 2/3 of 

whom will be the first in their families to earn a college degree.  Not only does this 

fundamentally change the trajectory of lives for students and their families, it also changes the 

ethnic, racial, and cultural diversity profiles of the colleges to which IDEA sends its many 

graduates, increasing the rates of academic success and degree completion for low-income 

minority students nationwide.  As IDEA expands in the more diverse cities of San Antonio and 

Austin it will increase its student diversity including racial diversity.  IDEA Carver, in San 

Antonio’s Promise Zone, is an example of an ethnically diverse IDEA school whose 

demographics fit its ethnically diverse surroundings: 68% Hispanic, 25% African American, 

4.3% white, and 2.3% other ethnicities. In Austin, African American enrollment has also 

increased in the 2013-14 year. IDEA Allan Academy in Austin enrolls six times as many African 

American students as the district average, and twice as many white students.  In Austin, IDEA is 

considering locating in a mixed income Austin neighborhood in order to increase racial diversity 

while still adhering to IDEA’s focus of serving first-generation college attenders. 

Students with Disabilities—IDEA offers a robust special education program including 11 life 
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skills classrooms across three regions and has seen a 50% increase in the past year of autistic, 

emotionally disturbed, and intellectually disabled students. (See Appendix 7) IDEA also has 

lower special education enrollment in grades K-2 as nearly all students in these grades receive 

instruction through the differentiated Direct Instruction (DI) curriculum. This results in K-2
nd

 

grade having 27% fewer special education students than IDEA’s average grade level and 

lowering IDEA’s overall special education population due to early support for students. 

English Language Learners—The proportion of IDEA students served by LEP and 

Bilingual/ESL programs (26%) is 9.3% percentage points (54% higher) than the state (17.1%).  

IDEA serves a greater percentage of ELL students in its schools than the communities of Austin 

(15.2%) and San Antonio (10.7%).  

Table 1 compares the various populations and subgroups of students at IDEA as a whole, the 

Education Service Center (ESC) Regions IDEA serves, (Regions 1, 13, and 20—3 of 20 such 

ESCs in the state of Texas, each serving dozens of districts within its region), all Texas charter 

schools, and the entire state of Texas including charters. 

Table 1: Evidence of Diverse Populations Served 

Indicator
4
 IDEA  

RGV 

Reg. 1  

Austin  

Reg. 

13 

San 

Antonio 

Reg. 20  

All TX 

Charters 

State of 

TX  

1. % Low-income 86 85.1 48.9 63.6 70.0 60.4 

2. % English-lang. Learners 26.4 35.0 15.2 10.7 18.6 17.1 

3. % Special Education 4.4 7.3 9.2 9.5 6.6 8.5 

                                                 
4 The most recent available comparative data across these categories is from 2012-13 Snapshot. 
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4. African American 1.1 0.2 7.4 6.1 21.8 12.7 

5. Hispanic 95.4 97.6 46.1 70.8 55.6 51.3 

6. White 2.2 1.7 39.5 19.3 16.1 30.0 

 

Competitive Preference Priority 4—IDEA Has Schools in the TX Promise Zone 

Of all the IDEA Public Schools to open or expand with CSP Replication and Expansion 

funds, 16 schools will join the existing schools (20 total schools) in San Antonio, Texas, one of 

five US cities with a Promise Zone (PZ) designation. As noted in the attached letters of support 

from City of San Antonio leaders, IDEA will continue to engage with PZ leadership in order to 

coordinate educational services that are highly aligned with the goals and priorities of the zone. 

IDEA will schedule monthly meetings with PZ leadership to ensure Promise Zone goals are met. 

Figure 1: IDEA Schools in and Near the San Antonio Promise Zone 

 

A. IDEA PUBLIC SCHOOLS: A HIGH-QUALITY CSP APPLICANT 
IDEA Public Schools deploys a cutting-edge elementary- educational model that moves 

students from a high-intensity teacher-led instruction to a student-driven program, while 

enhancing the individualization of instruction with technology-assisted learning.  This 
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combination ensures that every child receives individualized instruction that prepares them 

academically for IDEA’s rigorous secondary-level college-preparatory environment where 100% 

of IDEA students were accepted to a college or university every year for eight consecutive years. 

Since its founding in 2000, IDEA has replicated and expanded its impact in low-income 

communities across the state, first in Texas’ Rio Grande Valley, and then in Austin and San 

Antonio.  IDEA has managed and executed, on average,                Figure 2: 

at an aggressive 20% growth rate over the 

past seven years without sacrificing the 

quality of education.  In fact, Figure 2 

shows state standards results growing 

over time and proves that IDEA can 

rapidly replicate while also 

maintaining a high level of academic quality. 

IDEA’s tightly managed operational and efficient financial model 

ensures its schools are self-funding in year four of operations, freeing human, facilities, and 

financial resources to focus on the ultimate goal: getting a diverse student body prepared for, 

accepted to, enrolled in, and graduated from college.  According to the American Enterprise 

Institute, Hispanic students are especially likely to be “under matched,” or to enroll at a college 

that is less selective than they are qualified to attend.  Given the relationship between selectivity 

and graduation rates, under matched Hispanic students are more likely to leave college without 

completing their degrees than if they had attended more selective schools.
5
  At IDEA, college 

counselors ensure every student applies to and is accepted by an institution of higher education 

                                                 
5
 http://www.aei.org/files/2010/03/18/Rising-to-the-Challenge.pdf  
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that is a just-right match for his or her career objectives and personal financial situation.  

IDEA’s Mission and Core Values: To and Through College 

The IDEA Core Values are the foundation of every aspect of its programs and how 

employees operate.  The Core Values are based on the belief that closing the achievement gap 

and ensuring college success is the best way to help our students succeed in life, contribute 

to their communities, and overcome obstacles they face.  Achieving this requires the 

following beliefs and behaviors:  NO EXCUSES: We control our destiny.  What we do during 

the day matters more than poverty, parent education level, or other external factors.  

WHATEVER IT TAKES: Through continuous improvement we achieve ambitious results.  

The most successful at IDEA seek feedback, pour over data, identify root causes, and implement 

solutions. 100% EVERY DAY: Our mission and goals apply to 100% of our students 100% of 

the time.  Creating opportunities that didn’t exist isn’t easy and it requires that people give their 

best every day. SWEATING THE SMALL STUFF: The difference between excellence and 

mediocrity lies in paying attention and caring about the countless details that go into effective 

execution. TEAM AND FAMILY: As the source of strength for our organization, we are 

committed to attracting and developing high caliber people. 

History and Expansion of IDEA 

IDEA Academy was conceived in 1999 by Tom Torkelson and JoAnn Gama, who continue 

to lead the district as CEO and President/Superintendent, respectively.  All the stakeholders in 

IDEA Academy were unified from the beginning by the belief that there were no quick, easy 

methods to enhance student achievement; high quality instruction from teachers and intense 

effort from students were the only ways to achieve sustained improvement.  

In August of 2000 the IDEA Academy became an independent state charter school, was 
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renamed IDEA Public Schools, and began serving students in grades 4-7.  The campus scaled 

over time to serve grades K-12 and graduated its first senior class in 2007. IDEA students are 

now graduating from college at a rate that is six times that national average for low-income 

students—44% vs. 8%.
6
 

The Need for IDEA’s Model is Great 

In 2004 IDEA Public Schools’ senior leadership team and board of directors embarked on an 

ambitious expansion plan to scale from two schools serving 1,000 students to a network of 22 

schools serving 15,000 students across the Rio Grande Valley region of South Texas.  The last of 

the schools planned during this first phase of expansion opened in 2012-2013, with schools 

reaching full enrollment in 2018-2019. In 2012, IDEA began its second phase of expansion, 

which included growing beyond the Rio Grande Valley into San Antonio and Austin.  As noted 

in Figure 3, IDEA now operates 30 schools across three regions with plans to double its impact 

to 60 schools by the end of this CSP project period.                           Figure 3  

During the CSP funding period, IDEA 

will continue to deepen its presence in 

each region, expanding from 24 schools to 

34 schools in the Rio Grande Valley, from 

4 schools to 20 schools in San Antonio, 

and from 2 schools to 6 schools in Austin.   

IDEA’s regional approach to growth is to 

                                                 
6
 Mortenson, Tom. “Bachelor’s Degree Attainment by Age 24 by Family Income Quartiles, 1970 

to 2009.” http://www.postsecondary.org. 
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cluster schools regionally to leverage efficiencies of scale and centralized school support.  Going 

deep into a region also allows IDEA to significantly increase the percentage of low-income 

college graduates in each of its launch communities.
7
 

Upon completion and scale-up of this phase of expansion, IDEA will be one of the three 

largest districts in the Rio Grande Valley with an 8% market share of students. In this region 

alone, IDEA Public Schools will enroll less than one-third of the students in the Valley’s 

largest school district but will produce three times as many college graduates annually
8
.   

Within Texas, IDEA will be the 23
rd

-largest district (out of 1,031 traditional districts and 215 

charter districts) and will serve over 40,000 students at scale. IDEA’s focus on getting students 

to and through college allows the organization to produce significantly more college graduates 

with a fraction of the student enrollment. 

IDEA’s waiting list has grown to a total of 12,123; 9,338 students in the RGV (+61% of the 

15,224 seats available in 2014), 1,886 in San Antonio (+86% of the 2,184 seats available), and 

899 in Austin (+100% of the 899 seats available).  In light of high demand throughout these 

regions, continued poor performance of surrounding school districts, and a widening statewide 

achievement gap, IDEA is casting a wider net to serve more students in the Rio Grande Valley 

and Central Texas.  Beyond demand, several data points compelled IDEA’s senior leadership 

team and board of directors to pursue continued ambitious growth plans, including the state’s 

rapidly growing Hispanic student population, for which IDEA’s model has proven successful 

year after year; the high poverty rate among Hispanic and African American students; the low 

rate of college completion for students overall (20%); and the staggering college readiness 

                                                 
7
 Please see Appendix 7 for more information on how IDEA selects school sites. 

8
 The largest district in the Rio Grande Valley is Brownsville ISD 
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achievement gap (32% between white and Hispanic students). Of Texas high school graduates, 

only 24% meet college readiness benchmarks in all four core subjects (math, reading, science, 

social science), and only 12% of Hispanic graduates meet these benchmarks.
9
  In the regions that 

IDEA serves, the Rio Grande Valley had 15% of low-income students graduate from college as 

compared with 32% of students who are not low-income.  The data for San Antonio and Austin 

is even direr:  6% and 9% of these regions’ low-income students, respectively, will graduate 

from college as compared with 29% and 28% of students who are not low-income.
10

  IDEA will 

be an even bigger part of the student achievement solution by scaling its high-performing charter 

model to serve more low-income students and families.
11

 

IDEA’s focused college preparatory curriculum coupled with its outstanding 

instruction and school leadership will ensure that IDEA continues its 14-year tradition of 

preparing kids for college and citizenship.  With CSP funding assistance, IDEA Public 

Schools will grow from a district serving 15,187 students across 30 schools to one 

serving 35,132 students across 60 schools by the 2018-19 school year. 

Table 2: Projected Enrollment and Growth by IDEA Region 

BY REGION 2014-15 2015-16 2016-17 2017-18 2018-19 

Rio Grande Valley Enrollment 15,224 16,902 18,794 20,485 21,647 

Rio Grande Valley Growth +11% +11% +11% +9% +6% 

                                                 
9
 From the ACT Study of College Readiness: http://www.act.org/research/policymakers/cccr11/ 

pdf/ConditionofCollegeandCareerReadiness2011.pdf  

10
 https://www.texastribune.org/education/public-education/8th-grade-cohorts/about/ 

11
 Texas enrolls over 5,000,000 students, but only 203,000 of them (4%) attend an open-

enrollment charter school.   
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BY REGION 2014-15 2015-16 2016-17 2017-18 2018-19 

San Antonio Enrollment 2,184 3,808 5,701 8,356 10,075 

San Antonio Growth +141% +74% +50% +47% +21% 

Austin Enrollment 896 1,568 2,341 2,880 3,410 

Austin Growth +47% +75% +49% +23% +18% 

TOTAL ENROLLMENT 18,304 22,278 26,836 31,721 35,132 

TOTAL GROWTH +21 +22% +20% +18% +11% 

IDEA Produces Evidence of Student Success 

The data provided in Table 3 are discussed in subsequent subheadings referring to increasing 

achievement and attainment for all students, closing historic achievement gaps for subgroups, 

and results for low-income and minority students.  Please refer to this table for evidence of high 

performance, student success, and achievement at IDEA Public Schools. Of particular note is the 

similarity in demographics between IDEA Public Schools and Region 1 (Rio Grande Valley) 

Educational Service Center (ESC) yet the vast difference in student achievement for these two 

comparison groups.  IDEA serves a subset of students from Regions 1 (RGV), 13 (Austin), and 

20 (San Antonio) yet achieves significantly better results across the board. 

Table 3: Texas Education Agency Snapshot Data, Expanded 

Indicator IDEA RGV  Austin  

San 

Antonio  

State of 

TX  

1. Attendance Rate (2011-12) 98.2 95.7 95.9 95.5 95.9 

2. Annual Dropout Rate Gr 9-12 (2011-12) 0.0 2.6 1.9 0.5 2.4 

3. 4-year Longitud Grad Rate (Class of ’12) 97.0 86.1 89.2 86.3 87.7 
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Indicator IDEA RGV  Austin  

San 

Antonio  

State of 

TX  

4. 5-year Longitud Grad Rate (Class of ’11) 98.6 88.6 87.1 86.5 89.1 

STAAR—% PASSING OR ABOVE BY SUBJECT & SUBJECT (See Table 5) 

TEXAS SUCCESS INITIATIVE (TSI)—HIGHER EDUCATION READINESS % (2013) 

5. English/Language Arts 75 58 68 67 65 

6. Mathematics 77 62 70 65 66 

% COLLEGE-READY GRADUATES (Class of 2012) 

7. English/Language Arts 81 59 74 70 69 

8. Mathematics 86 65 73 68 70 

9. Both Subjects 76 47 62 56 57 

AP/IB RESULTS (2012) 

10. % Tested 82.4 23.6 28.3 24.7 21.9 

11. % At or Above Criterion 51.0 31.7 35.7 42.4 50.8 

COLLEGE ADMISSIONS—ACT PERFORMANCE (Class of 2012) 

12. % Tested 100 65.9 72.3 64.7 66.9 

13. % At or Above Criterion 18.7 19.4 35.7 22.3 24.9 

14. ACT Average Composite  19.8 17.7 21.8 20.1 20.5 

COLLEGE SUCCESS (2010-11) 

15. % Graduates Enrolled in a TX IHE 84.7 63.0 57.9 56.0 58.3 

 

Across the state, only the highest achievers take the ACT exam, but all IDEA students do.  

Despite the large numbers testing, IDEA students perform above the charter average and only 0.7 

points below the state average.  As the Broad Foundation has noted, IDEA’s ACT scores are 

higher than virtually all comparable charters nationwide. 
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Program Performance Measure-4
th

 & 8
th

 Grade Achievement—By 4
th

 grade low income 

students are typically two years behind their wealthier peers, by 8
th

 grade low income students 

have often slipped three years behind grade level. These statistics do no bear out at IDEA where 

83% and 86% of students in 4
th

 and 8
th

 grade outperformed the region (RGV) in reading and 

math respectively in 2014. This is a trend that has been constant for the past three years with at 

times 90% of IDEA schools besting the state performance averages. 4
th

 and 8
th

 grade math 

results from 2014 show that IDEA outperformed the state by 76%, and that student scores from 

4
th

 to 8
th

 grade grew by 46 percentage points. See Appendix V. 

 (1) IDEA increases achievement and attainment for all students 

As previously stated, IDEA Public Schools serves a student population that is majority 

Hispanic (95.4%) and English-language Learners (26.4%) as well as economically disadvantaged 

(86%).  This combination of obstacles to success in a rigorous college-preparatory program 

located in the Rio Grande Valley of Texas and the inner cities of San Antonio and Austin seems 

daunting, if not impossible, to many educators and the public at large.  However, the committed 

teachers and leaders of IDEA Public Schools welcome the challenge to do what other districts in 

the area believe cannot be done: exceed expectations and actual academic performance without 

excuse for student background, family educational attainment, or socio-economic level.  

Figure 4 (and Tables 4 and 5) shows                                     Figure 4: 

evidence of high performance and 

results for all children.  IDEA has more 

students ready for higher education in 

E/LA (75%) and math (77%), and more 

college-ready graduates (E/LA: 81%; 
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math: 86%; both subjects: 76%) than any of the comparison groups. Most notably almost four 

times more IDEA students take AP tests than the state average (82.4% vs. 21.9%), yet slightly 

more students pass those AP tests than students across the state (51% vs. 50.8%), and 

considerably more pass than in each of the three comparison Region ESCs.  Furthermore, 

IDEA has adopted an “AP for All” approach that will see all students take 11 AP courses by the 

time they graduate, with an immediate goal (in 2014-15) of having 35% of high school students 

become AP Scholars (taking and passing at least 3 AP courses and exams). 

Table 4: Three Years of STAAR (state test) Data for IDEA Public Schools
12

 (% Passing) 

Subject 

IDEA RGV  San  Austin  State   

2012 2013 2014 2012 2013 2012 2013 2012 2013 2012 2013 

All Subjects 79 81 82 70 71 81 81 75 75 77 77 

Reading 79 81 81 70 72 82 84 77 78 79 80 

Mathematics 73 70 78 72 76 81 83 74 77 77 79 

Writing 79 80 83 60 56 71 67 64 60 67 63 

Science 85 87 86 74 75 84 85 79 80 80 82 

Social Studies 85 87 85 70 67 83 81 78 76 79 76 

 

On May 21, 2014, IDEA received preliminary STAAR results from the state. Below are 

highlights of IDEA’s 

 district-wide results.  IDEA’s students made across-the-board improvements in nearly every 

subject, at every grade level, on both Level II (passing) and Level III (formerly known as 

                                                 
12

 Texas launched the STAAR state assessment in 2012 with the new rating system initiated in 

2013.  Preliminary 2014 data has been made available to all Texas districts, but 2014 comparison 

data by region and state will not be available until Fall 2014. 
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commended). As noted previously, these gains were accomplished while IDEA replicated and 

expanded across regions. 

 IDEA Public Schools received the highest rating awarded to a district by the Texas 

Education Agency for the 2012-13 school year—Met Standard. This was the first year for the 

new Texas school accountability ratings system. IDEA Public Schools previously received a 

rating of Exemplary, the highest possible rating under the former state accountability system.  

 The IDEA district as a whole and each individual school received four index scores that 

determined their overall accountability rating—Student Achievement, Student Progress, 

Post-Secondary Readiness and Closing Performance Gaps, which measures how well schools 

close the achievement gap for students from low-income communities and minority students. 

As a district, IDEA’s scores across all four indices demonstrate significant achievement 

above and beyond the targets set by the state.  

Figure 5: Texas Education Agency Accountability Indices 
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 Twenty of IDEA’s twenty-two rated schools received a rating of Met Standard, the 

highest rating for a school.  

 Every rated IDEA College Prep received a perfect score of 100 on the Post-Secondary 

Readiness index. These scores recognize IDEA’s preparation of students for success in 

college and in life. Every rated IDEA Academy and College Prep also surpassed the target 

and met the standard for Student Achievement and Closing Performance Gaps. 

 Each school had the potential to earn distinction in up to three areas—Academic 

Achievement in Reading/ELA, Academic Achievement in Mathematics and Top 25 Percent 

Student Progress, which compares a school’s performance to comparable schools. All 13 

IDEA College Preps earned distinction in at least one area and 10 received two or all 

three distinctions. Two IDEA Academies also earned distinction. 

 Overall:  Across all tested subjects, the district experienced a 5% increase in the number of 

students obtaining a passing score, as indicated by a Level II score or above. 

 Math: As a district, IDEA saw a 9% gain in Math performance overall. Academy Math 

scores improved by nearly 20 percentage points in each grade level. For each grade, IDEA 
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doubled (or even tripled) the percentage of students at Level III. Some campuses increased 

their results by 33 percentage points. IDEA Academy & College Prep McAllen posted an 

impressive 93% passing rate in Math. 

 Science: As a district, IDEA saw a 5% gain in passing rates for Science tests. 5th grade 

Science scores increased by 20 percentage points. IDEA Quest College Prep posted an 

impressive 99% passing rate in Science, including 50% earning Level III. 

 Reading: IDEA improved by at least 6 percentage points in Academy at each grade level. 

IDEA Frontier College Prep posted an impressive 90% passing rate in Reading. 

 Writing: IDEA saw a 4% gain in passing rates for Writing. Over 90% of IDEA Academy 

Edinburg and IDEA College Preps McAllen and Frontier students passed in Writing. 

Beyond merely passing these criterion-referenced tests, IDEA’s students achieved 

Advanced or Commended-level performance—a statewide indicator of college-readiness—

at higher rates than students across both regions and the state as well.  Table A2 in the 

Appendix illustrates that IDEA students outperform all four comparison groups on this indicator. 

(2i) IDEA closes achievement gaps for all students (Criteria 2i) 

IDEA Public Schools has ample evidence that it has significantly increased student 

academic achievement and attainment for all students as well as closed historic 

achievement gaps for student subgroups—African American, Hispanic, White, and 

Economically Disadvantaged—no matter what type of school or district group is used in 

comparison. On the state STAAR exam, IDEA’s students in each sub group, including LEP, 

Special Education and Economically Disadvantaged students outperformed both the state and 

region for all subject results combined. IDEA LEP, Special Education, and Economically 

Disadvantaged students also outperformed the state and region in daily attendance by more than 

2% in any subgroup category (Appendix 5). IDEA’s economically disadvantaged students 
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outperformed state and regional high school graduation rates by nearly ten percentage points.  

IDEA is also closing the achievement gap for college enrollment across multiple subpopulations: 

The IDEA class of 2011
13

 saw low income students enroll in public Texas institutions of 

higher education at a rate of 86%, an increase of 31% over the state enrollment rates of 

58% for ALL students, and an increase of 23% over the Region I (RGV)enrollment rate of 

63% for ALL Region 1 students.
14

 IDEA low income students are dramatically 

outperforming the state average for college matriculation for students from any income 

background.  IDEA’s closure of achievement gaps is also evident in its results on the Texas 

Index 3 “Closing Performance Gaps” measure.  IDEA’s students in aggregate across 

economically disadvantaged, African American and Hispanic/ Latino subpopulations achieved a 

score of 82 on Index 3, 27 points ahead of  the state score of 55, and 23 points ahead of San 

Antonio ISD (Appendix X).  Please see Appendix 5 for detailed information regarding evidence 

of the closure of achievement gaps for student subgroups. 

(3) IDEA produces outstanding results for low-income and minority students 

 IDEA staff and students have worked diligently to achieve impressive high school 

graduation rates, college attendance rates, and college persistence rates.  To date, IDEA has 

graduated 100% of its 948 seniors with 96% of students graduating in four years. IDEA 

graduation rates for students from low income backgrounds match its overall graduation rates, 

see Appendix 5 for complete data on graduation rates.  99% of IDEA graduates have enrolled in 

college for seven years in a row (Appendix VII).  Two out of three IDEA graduates are first-

generation college students.  Also as of this date, 84% of all IDEA students who entered college 

                                                 
13

 Most recent data point available. 

14
 Texas Academic Performance Report 2012 
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have already graduated or are still enrolled, dramatically outpacing national averages for college 

attendance and college retention in low-income, Hispanic, and first-generation demographics.  

Forty-four percent of all IDEA alumni complete a college degree within six years of enrollment, 

compared to only 22% in Texas and 10% of low-income students nationally.  IDEA is closing 

historic achievement gaps by sending more low-income, minority students to college. 

Additional data demonstrating that IDEA Public Schools graduates more college-ready 

students in every subgroup than the state average are clearly shown here: 

Table 5:  College-ready Graduates
15

 

Subject/Group  
IDEA State 

2010 2011 2012 2010 2011 2012 

English/Lang Arts 77% 70% 81% 66% 64% 69% 

Mathematics 88% 78% 86% 64% 67% 70% 

Both Subjects 73% 61% 76% 52% 52% 57% 

    African Amer. *
16

 * * 34% 36% 41% 

    Hispanic 73% 60% 76% 42% 42% 48% 

    White * 80% * 66% 65% 69% 

    Low-income 70% 55% 72% 38% 38% 44% 

 

IDEA’s success producing college-ready graduates increased from 2010 to 2012 in 

English/Language Arts (+4 percentage points) outpacing that of both the region and the state 

(+3 points each).  In 2012, IDEA’s results stood 22 points (37%) higher than the region and 12 

points (17%) higher than all students in the entire state.  In 2012 in Mathematics, IDEA’s 

                                                 
15

 Most recent data available is through 2012-13 and shows the Classes of 2010, 2011, and 2012. 

16
 An asterisk (*) indicates that there were fewer than 30 students in this group and therefore, not 

traceable by the Texas Education Agency. 
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students outperformed those in the region by 21 points (32%) and in the state by 16 points 

(23%).  Additionally, IDEA’s Hispanic and economically disadvantaged students achieve at 

exceedingly higher rates than the two comparison groups—as many as 30 points higher in both 

subjects for Hispanics and 29 points for low-income students despite having larger populations 

of both of these groups than the state. (See Table 1 on page 5.) IDEA also outperforms the 

state and region in student retention/mobility by 10 percentage points (Table 6 below and 

Appendix 5) and in attendance where IDEA’s daily attendance rate was 98.1% for low-income 

students, 2.2% greater than the state rate of 95.9% for ALL students (Appendix 5). Clearly, 

IDEA’s academic approach yields—and sustains—success across all indicators. 

Table 6:  Student Mobility Rates: IDEA Retains Students at High Rates 

 2009-10 2010-11 2011-12 

State 18.2% 17.8% 17.9% 

IDEA  10.1% 7.5% 10.1% 

 

B. IDEA SERVES EDUCATIONALLY DISADVANTAGED STUDENTS 
 

In the past 14 years, IDEA Public Schools achieved outstanding results for students while 

building an efficient, sustainable organization.  As detailed earlier, IDEA’s student population is 

86% low-income and 26.4% ELL—a highly educationally disadvantaged student body.  In 

addition, 41.5% of all IDEA’s students are considered at-risk of dropping out of school due to 

one or more social, economic, or academic factors. As is evident from previous tables and charts, 

IDEA’s contribution in assisting educationally disadvantaged students is notable and impressive. 

The addresses of campuses in the “Schools Served by the Applicant” attachment verifies that 

IDEA locates its schools in low-income communities in order to improve outcomes for the most 

educationally disadvantaged—majority-minority populations and those living in poverty.  IDEA 
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meticulously researches community demographics including poverty rates, population growth 

patterns, and evidence of low performing neighborhood schools. Taking these factors into 

account is how IDEA decides where to place a school in order to ensure that underserved 

students have the opportunity to attend a high-performing IDEA charter school. See the 

Appendix for examples of IDEA demographic “heat maps” used to determine new school sites 

within IDEA regions. Two examples of this process in action in two different regions include 

IDEA Brownsville 3, which is located in an impoverished community in the shadow of the U.S.-

Mexico border with a large number of low-performing schools nearby, and IDEA Monterrey 

Park located in west San Antonio between pockets of poverty and with large population growth. 

Although 4.4 % of IDEA’s student population qualifies for Special Education programs, the 

district dedicates 6.3% of its teaching force to ensure these students’ Individual Education Plans 

(IEPs) are met and that all students are served in the least-restrictive educational environment. K-

2 students participate in the Direct Instruction program, which has a broad level of programming 

resulting in few K-2 students requiring Special Education services (Appendix, Table B1). Those 

in need of occupational or physical therapy receive pull-out services as they do in all IDEA grade 

levels. IDEA has also seen a marked increase in its population of special education students 

qualifying for IEPs for emotional disorders and autism. This increase is likely occurring due to 

word of mouth among parents of students with special needs supporting IDEA’s Special 

Education program and increased communications regarding the services that IDEA provides at 

“Welcome to IDEA” registration events. 

IDEA Serves Students Needing Special and Bilingual Education 

IDEA accepts all students through an open-enrollment lottery process (See Appendix B3 for 

lottery and admissions policies) and excludes no student due to emotional, physical, or learning 

disability or linguistic need.  To the contrary, IDEA has been actively providing parents and 
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caregivers with information about its special education program at its 30 annual Welcome 

Events—one per year per school—and has a web page dedicated to discussing these services
17

. 

New IDEA parents are expressly invited to these on-campus events to learn about the IDEA 

instructional model, college-preparatory environment, school transportation, the district’s 

uniform policy, and the services IDEA provides for its special needs students (Special Education 

and ELL/LEP).  Parents also learn about how IDEA supports students in life skills classrooms 

with a variety of disabilities ranging from autism to cerebral palsy.  IDEA has continued to add 

life skills classrooms as more students enroll and currently has 11 life skills classrooms 

(Appendix X). The parents of students receiving life skills support have formed a coalition of 

advocates for the IDEA special education program within the special needs communities of each 

region IDEA serves.  As a result of the Welcome Events, public access to information about the 

district special education program, and parent coalition, IDEA continues to increase its Special 

Education student enrollment. 

IDEA’s ELL population is 26.4%. The ELL population across the entire state, including 

charter schools, is 17.1%, yet when compared with other charters throughout the state, IDEA 

serves 42% more ELL students by proportion (26.4% vs. 18.6%).  These data prove that IDEA 

serves a diverse and high-need population, eschewing reasons why students “can’t” succeed in 

favor of results that say they can. 

IDEA Individualizes Instruction for Special and Bilingual Education Students 

All students needing special services, whether for learning or linguistic differences, are 

served in the regular classroom wherever possible and in accordance with their Individual 

Education Plans (IEPs).  With the exception of severe/profoundly handicapped students requiring 

Life Skills or other self-contained learning environments, all special needs students are 

                                                 
17

 http://www.ideapublicschools.org//site/Default.aspx?PageID=3076 
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accommodated in the regular classroom with rigorous, college-preparatory (including AP/IB) 

instruction, advanced course testing, and related high expectations from all adults on campus.  

Students who are significantly behind in math or reading participate in college-preparatory 

classes alongside students at or above grade level but leave the classroom for the last 30 minutes 

of a 90-minute period, as needed, to be served by Content Mastery teachers who individualize 

and accelerate their instruction in order to ensure mastery of the TEKS (Texas state content area 

standards). Full inclusion has always been IDEA’s approach, which has served students well for 

the past 14 years—even more so as of 2014-15 when learning disabled students in Texas will no 

longer be eligible to take a modified standardized state test.
18

  

To further assist ELL students in the same rigorous, college-preparatory classroom 

environment as non-ELLs, IDEA has undertaken a district wide initiative to provide Sheltered 

Instruction Observation Protocol (SIOP®) training for two teachers per grade level in grades 2-

12 on every IDEA campus beginning with the 2014-15 year.  The SIOP® Model offers an 

empirically-validated approach to teaching that helps prepare all students—especially English 

learners—to become college and career ready. As a framework for organizing instruction, The 

SIOP® Model supports teachers in planning and delivering high-quality instruction for all 

students. By the end of the current cycle of training, 300 IDEA teachers will be certified in the 

scientifically validated SIOP® model.
19

 

                                                 
18

 Only students classified as intellectually disabled will be allowed a modified test.  ELL 

students who have been in the US for three years or less will take the STAAR-L, which includes 

linguistic accommodations.  After three years, they will take the regular state exam. 

19
 Short, Echevarria, Richards-Tutor, Research on academic literacy development in sheltered 

instruction classrooms, Language Teaching Research, 2011, and Krashen, Stephen, Does SIOP 
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IDEA Gets Educationally Disadvantaged Students College and Career Ready 

100% of IDEA Public Schools students, including those served by Special Education 

and the ELL program, have been accepted to a college or university every year for the past 

eight years. All students take the ACT, which reflects IDEA’s commitment to College For All, 

and as a whole, IDEA students—regardless of educational challenge or disadvantage—

outperform all other students in neighboring districts and across the state.  IDEA also requires 

that all students take the full EPAS suite of exams from 8
th

 to 12
th

 grade (EXPLORE, PLAN, and 

ACT Series), and because of the district’s relentless commitment to college preparation and 

readiness, students’ average ACT scores exceed those in all comparison regions (see Table 3), 

which test from 64% to 72% of their students as compared with 100% of IDEA’s. 

                                                                                                                                                             

research support SIOP claims?, International Journal of Foreign Language, 2013.  IDEA has not 

found a rival framework to be more impactful and SIOP and believes it is the best framework for 

addressing the needs of its unique population of learners. http://siop.pearson.com/events-

training/siop-training-for-teachers-virtual-institute.html 
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IDEA is acutely aware of the indicators that signal a student will be more successful in college.  

Specifically, IDEA sets goals around the numbers of students accepted to Tier I and Tier II 

colleges, as research has shown that the caliber of a college greatly impacts a student’s capacity 

to graduate.
20

  This year, 

85% of IDEA seniors 

applied to Tier I or II 

colleges or universities.  

Understanding that the first 

year of college 

matriculation is one of the 

most critical, IDEA is 

beginning to track freshmen persistence to the spring semester.  Figure 6 summarizes the 

percentage of students who re-enrolled in the spring semester their freshmen year according to 

the National Student Clearinghouse. As the focus on college graduation continues to be the 

mission-driven final outcome of IDEA’s work, IDEA has invested in adding a support team for 

graduates.  Their work is focused on 1) college counselor effort educating students on the 

benefits (greater resources, higher graduation rates, greater personal attention) of attending 

highly selective colleges; 2) bold coaching and support in securing financial aid and working in 

close partnership with families; and 3) alumni affairs’ efforts prioritizing the transition points 

from matriculation freshman year, to spring and sophomore to junior year. The impact of their 

                                                 
20

 Caroline Hoxby & Sarah Turner, ‘‘Expanding College Opportunities for High-Achieving, Low 

Income Students,’’ Stanford Institute for Economic Policy Research, March 2013, 

http://siepr.stanford.edu/?q=/system/files/shared/pubs/papers/12-014paper.pdf. 
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work in two short years can be seen in the increase in students persisting through their freshman 

year of college. 

C. CSP EXPANSION AND REPLICATION PROJECT DESIGN 
 

IDEA serves a high-need student population, as proven previously, in disadvantaged 

communities where the student success data is grim with only an 8% college graduation rate in 

the Rio Grande Valley and 34% of San Antonio students ready for college.  IDEA has the ability 

to change this storyline for low-income, minority students across South and Central Texas. The 

logic model below depicts how the input components—many supported by evidence of 

promise—will ensure that IDEA realizes its ultimate goal to become the largest producer of 

college graduates in Texas.  This is paramount, as Texas is the bellwether for the nation with one 

out of every ten students in the US enrolling at a school in Texas and the minority population 

growing exponentially.  IDEA’s achievements have resulted in recognition from highly respected 

organizations (see Appendix VII- Evidence of Promise) that confirmed, after assessing a variety 

of criteria including the CMOs’ success at achieving the short-term outcomes detailed below, 

that IDEA Public Schools is outperforming its charter school peers and traditional independent 

school districts.   

If IDEA continues to execute on its model, it will be able to 1) Achieve College-Ready 

Student Results as measured by student growth, student achievement and college matriculation 

and success; 2) Build a Strong and Sustainable Organization, evaluated by indicators like: 

teacher retention, organizational health measurement, average daily attendance and student 

persistence and; 3) Achieve the Mission at Scale by growing schools and increasing the number 

of high-quality seats for low-income students.  This will all be done through rapid replication 

while improving student achievement to create the transformation change in the communities 

 

PR/Award # U282M140009

Page e42



IDEA Public Schools • CSP Replication and Expansion Grant • July 2014 28 

IDEA serves. 

Figure 7: Logic Model 

 
IDEA Will Replicate and Expand a Cutting-Edge, Consistent Instructional Model 

All curricula are vetted and approved by the program team before they are used in an IDEA 

school.  Curricula that are not supported by formal research proving the validity, reliability, and 

impact of an approach are not implemented district-wide.  The What Works Clearinghouse is one 

tool that IDEA utilizes to evaluate potential curricula.
21

 

                                                 
21

 The others are 1) conversing, partnering, and reviewing best practices with other charters; 2) 

academic research and journals; and 3) internal pilot and reviews of impact before broad 

dissemination. These strategies supplement the WWC (http://ies.ed.gov/ncee/wwc) research as it 

is a relatively limited warehouse focusing on literacy and math with high barriers to entry in 
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Founded on a comprehensive review of research-based programs and practices, coupled with 

3 years of student achievement data showing its hybrid model works, IDEA is revolutionizing 

individualized learning at scale
22

, blending high-intensity, teacher-led instruction and 

transitioning to student-driven learning, both complimented with technology-assisted 

individualized, adaptive learning programs. Future internal software development funded 

through IDEA’s Race to the Top-District grant will create predictive software that will design 

student groupings based on data and even provide actionable recommendations for the 

appropriate modality for learning (online tool, small/large groups, etc.) 

IDEA’s Curriculum Model Builds Toward College Graduation 

IDEA teaches on a K-16 continuum, which means everything IDEA does is focused on and 

aligned to the end goal of college graduation.  IDEA’s elementary, secondary, and college 

readiness/preparation programs, therefore, are not isolated; rather, each is the building block for 

the next.   

In grades K-2, IDEA focuses on foundational learning, which heavily emphasizes basic 

literacy (fluency, decoding, etc.) and mathematics.  In these grades, we use a combination of  

 

 

                                                                                                                                                             

terms of the time to produce quality research, the expected rigor of the evaluations, and the 

resources necessary to be considered eligible for entry. 

22
 Evidence of Promise: Personalized Learning |  Evaluation of Rocketship Education’s use of 

DreamBox Learning’s online mathematics program (Wang & Woodworth) concluded that 

students participating in personalized learning improved achievement  compared to students who 

did not. (Randomized controlled trial) 
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                                    Figure 8                                 

Direct Instruction (DI), led by teachers 

to accelerate student growth and 

academic achievement in literacy, and 

personalized learning, supported by 

highly individualized technology-assisted 

instruction.  

The DI model emphasizes carefully 

planned lessons presented in small 

increments and focused instruction around clearly defined teaching tasks.  DI is based on the 

theory that, by using clear instruction and teaching to mastery, teachers can accelerate learning 

for all students—high performers as well as those with learning disabilities.  DI’s impact has 

been reviewed by and meets WWC standards (evidence of promise). In a study by Gunn et al,
23

 

the efficacy of supplemental instruction in decoding skills for Hispanic and Non-Hispanic 

students in Early Elementary School was studied in a random control trial setting and students 

receiving the intervention were found to have performed significantly better on word attack, 

word identification, oral reading fluency, vocabulary, and reading comprehension. The 

effectiveness of instruction was not linked to a particular demographic or sub-population; the 

intervention was impactful for all students. 

IDEA Public Schools has partnered with the National Institute for Direct Instruction 

(NIFDI) to faithfully implement the DI core curriculum.  Students are placed in flexible 

                                                 
23

 Evidence of Promise: http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=417  (random 

control trial) 
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homogenous groups in reading, language, and math, and their progress is analyzed on a weekly 

basis to ensure appropriate growth.  Teachers and school leaders receive ongoing support from 

NIFDI, including an extensive initial five week summer staff development, ongoing school 

visits, and weekly data conference calls to discuss the progress of every student.  

Personalized learning at IDEA features school wide use of adaptive technology programs 

such as DreamBox
20

 and Reasoning Minds that tailor instruction for each student to his or her 

instructional level and customize remediation, accelerating learning in areas of a student’s own 

academic weaknesses. Literacy instruction is supplemented with Accelerated Reader, the 

structure of which allows students to choose reading material appropriate to their individual 

reading level, as assessed by AR diagnostics and subsequent assessments. 

This blended and individualized learning model differs from traditional elementary school 

instruction in that students are rapidly promoted to new lesson groups based on weekly data 

reports reviewed by teachers and school leaders. This system of continuous evaluation of 

mastery ensure that students are capable of growing more than one grade level in a content area 

in a given year. 

In grades 3-5, Direct Instruction is used as a supplemental intervention for students who still 

need decoding and fluency help.  Students continue to participate in personalized learning in 

mathematics to build their problem-solving and critical thinking skills and to incorporate more 

writing into this core subject.  Language Arts instruction in these grades focuses on reading, 

writing, and crafting oral arguments. IDEA expects that all Academy students will leave fifth 

grade on or above grade level standards in reading and math, the achievement of which prepares 

them for success at IDEA’s College Prep (secondary) level.  At all grades, K-5, students also 

participate in physical education, science, and social studies in structured settings, but the focus 
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at this level remains on math and reading. 

Due to IDEA’s unprecedented programming to support students to and through college, its 

College Prep results in grades 6-12 far surpass those of surrounding traditional public school 

districts.  Since IDEA’s inception, 948 students have graduated from high school with 99% of 

graduates matriculating in a college or university.
24

   

Every College Prep campus implements a course schedule that ensures all students are 

prepared to do college level course-work, and in fact, they have the opportunity to do college-

level coursework while still in high school.  An overview of the courses that all IDEA students 

are required to take and some examples of additional coursework is provided in the Appendix. 

In addition to core content curriculum guides for math, science, English/language arts, 

humanities, and Spanish; providing instructional coaching to teacher leaders and high-need 

teachers; writing and study skills across the content areas (AVID beginning in 9
th

 grade) an 

intervention period is utilized at all IDEA schools in grades 8-12.   This daily 60-minute 

instructional block is coordinated by a campus interventionist who reviews recent formative 

assessment results and places students into groups with an appropriate intervention based on 

current data.  Some student learning needs are addressed through larger groups working with 

individualized software while other needs are met through small group tutoring with highly 

skilled content specialists. These small groups allow teachers to target specific areas for re-

teaching in math and ELA as well as advanced science courses.  Grade team leaders are able to 

determine proper placement of students every two weeks based on formative data reports 

available in IDEA’s Lightbulb data system.  

                                                 
24

 This statistic does not include students who have chosen to delay matriculation in order to 

participate in religious mission trips or military service before starting college. 
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Culture of Academic Rigor: IDEA has contracted with the National Math and Science 

Initiative (NMSI) for intensive coaching and teacher support to further increase academic rigor.  

NMSI provides teacher support, curricular support, money for incentives, and program 

management with the goal of maximizing the number of students who pass Advanced Placement 

(AP) exams while strengthening AP participation.  Formal, externally referenced research found 

the program is associated with increased AP course and exam taking, increases in the number of 

students with high ACT/SAT scores, and increases in college matriculation.
25

 Today, NMSI’s 

program is in just 1.5% of high schools in the country but accounts for 7.4% of the 

country’s increase in qualifying AP exams in math, science and English.  

In NMSI program schools, the average increase in AP qualifying scores in English, math and 

science is 79% in the first year –11 times the national average for a single-year change in 

qualifying scores – and 137% after three years, almost six times the national three-year average 

increase of 24%.  The numbers are even more impressive for under-represented groups: 

qualifying scores for African-American and Hispanic students average an increase of 107% in 

math; female students average an increase of 84%, 12 times the national average.  IDEA Public 

Schools’ partnership with NMSI brings NMSI’s transformative program to approximately 

14,000 high-need, at-risk, economically disadvantaged students who attend grades 9-12 and 

partake in closing the achievement gap for students of all backgrounds through a rigorous college 

preparatory AP classroom environment. The implementation of the NMSI College Readiness 

Program will further boost academic rigor, with concomitant increases in college persistence and 

completion rates. IDEA will implement this initiative at all full-scale College Prep sites. 

                                                 
25

 Evidence of Promise: National Bureau of Economic Research, Working Paper No. 15722, 

Kirabo Jackson, 2010:  http://www.nber.org/papers/w15722  (Quasi-experimental study) 
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Strong Connection to College Experience: Three specific elements of IDEA’s program are 

focused on preparing students to matriculate to college: 

 College counselor support
26

:  Beginning in 6
th

 grade, college counselors provide a college 

preparation course sequence to students on the value of going to college, how they need to 

plan ahead to be accepted to college, identifying top choice colleges, applying to college, 

and paying for college.  The AVID
27

 curriculum is implemented in high school.  In addition 

to supporting strong writing and study skills, the AVID program has a four-year sequence of 

coursework that supports students through the college selection and application process. 

 College experiences/field lessons:  At the end of each school year, students in 6
th

 through 

11
th

 grades visit colleges and universities across the United States. The purpose of the field 

lessons is to make the idea of college tangible for every student. Each student visits at least 

20 colleges prior to graduation. Students will be exposed to college life first-hand, helping 

them make the best decision on the specific school they would like to attend. 

 Requirement for college acceptance before receiving a diploma: All IDEA students must 

                                                 
26

 Evidence of Promise: College Counselors | Counseling and college matriculation: Does the 

availability of counseling affect college-going decisions among highly qualified first-generation 

college-bound high school graduates?- Fount first generation students with access to low student-

counselor ratios have higher rates of attending four year universities. (Randomized controlled 

trial) 

27
 Evidence of Promise: Schoolwide Impact and AVID| (Watt, Powell, Mendiola & Cossio)- 

Quasi experimental study found that AVID schools saw an improvement in advanced course 

enrollment, students graduating on advanced graduation plans, AP/IB testing, and high school 

graduation or completion rates.  (Quasi-experimental study) 
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be accepted into a college prior to receiving their high school diploma. This milestone is 

celebrated at College Signing Day for all seniors. During this event, seniors announce the 

college they have selected. 

Robust College Matriculation and Support: Each student is supported through the process of 

applying to college and applying for financial aid.  Parents are supported through the process as 

well, the vast majority whom have not attended college themselves.  College counselors on each 

campus engage in individual problem solving in partnership with seniors to ensure that they are 

accepted into college and that they enroll and matriculate.  Once in college, IDEA provides its 

former students with targeted support to ensure that they persist.  

IDEA’s Approach to Growth—Deep Engagement in Highest Need Areas 

Continued need and demand prompted IDEA’s leadership team and board to pursue 

expansion beyond the first phase begun in 2007.  Figure 9 shows the statewide view of the 

proposed pace and place of our school launches during IDEA’s second phase of expansion 

(2012-19), the first two years of which are already complete.   

With well over 12,000                                               Figure 9 

students on the waiting 

list, IDEA will continue 

to launch open-

enrollment lottery charter 

schools in the Rio Grande 

Valley, San Antonio and 

Austin to ensure that all 

communities have access 
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to a high quality public education.  Under the current expansion plan, IDEA is on track to be 

the Rio Grande Valley region’s largest creator of college graduates.  By launching 10 

additional schools by 2017, IDEA will increase the number of college graduates in the Valley by 

50%, fundamentally changing the economic landscape of the region.  In 2017-18, IDEA Public 

Schools will operate 34 schools in the Valley serving nearly 25,000 students at scale, which is 

estimated to be 8% of the students in the Rio Grande Valley at that time. 

The balance of the growth will occur in San Antonio (just 250 miles north of IDEA’s HQ) 

and Austin (80 miles further north).  By 2017 IDEA will scale the region to 26 schools that will 

serve 18,900 students upon full enrollment.  This scale will put IDEA on a path to dramatically 

increase the number of low-income college graduates from traditionally underserved 

communities in Central Texas.  

IDEA’s Proven, Systematic School Launch Model 

IDEA’s School Launch Model includes launching a primary school and a secondary school, 

on the same site, at the same time.  Over time these schools grow into a cohesive K-12 system.  

Primary schools, called “Academies,” enroll 672 students in grades K-5 when they are fully 

scaled.  Secondary schools, “College Prep,” enroll 740 students in grades 6-12 when they are 

fully scaled.  While IDEA will assess opportunities that deviate from this standard model, IDEA 

anticipates launching the majority of expansion campuses with this well-defined, proven model.   

Schools are launched with grades K-2 (Academy) and 6 (College Prep) and then add a grade 

each year until they reach “full scale” of K-5 and 6-12 enrollment.  This is critical to the IDEA 

School Launch Model because it allows the principals on each campus to carefully create and 

support the IDEA culture within each class of IDEA students as they enroll.  A new school site 

(housing both an Academy and a College Prep campus) will reach full enrollment in year seven 

of operations when the first class of 6
th

 graders enter 12
th

 grade.  IDEA’s schools reach self-
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sustainability after year 4 of operations due to economies of scale afforded by increasing student 

enrollment and federal and state per-pupil allotments. 

Table 7: Enrollment by School Type 

Enrollment Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

Academy Grades 

Academy Enrollment 

K-2 

336 

K-3 

448 

K-4 

560 

K-5 

672 

K-5 

672 

K-5 

672 

K-5 

672 

College Prep Grades 

Col Prep Enrollment 

6 

112 

6-7 

224 

6-8 

336 

6-9 

448 

6-10 

560 

6-11 

668 

6-12 

740 

 

Anticipated enrollment by project year for replication and expansion sites is further detailed in 

the Schools Operated by Applicant attachment and budget narrative show cumulative grade 

levels and enrollment figures attributed to the years in which the grant will support their 

replication or expansion as well as the full capacity of these schools. 

Replication and Expansion Sites 

IDEA will open or expand a total of 31 new schools under this project. Table 8 shows the 

plan to fund 18 replication sites, 12 expansion sites (funded as replication sites through a 2010 

CSP grant that has since ended, though the schools continue to expand), and one additional 

expansion site not previously funded by CSP. New sites take seven years to reach full 

enrollment, but only 4 years to become financially sustainable; the table here notes only their 

launch year (year 1 of operations). Expansion schools are noted in italicized text. 

Table 8: Replication and Expansion Sites by Region 

Year Rio Grande Valley San Antonio Austin 

2014-15 

6 schools 

Weslaco Pike Acad; 

Weslaco Pike Col Prep 

Monterrey Park Acad   

Monterrey Park Col Prep  
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Year Rio Grande Valley San Antonio Austin 

Walzem Acad and Col Prep 

2015-16 

6 schools 

Brownsville 3 Acad 

Brownsville 3 Col Prep 

Waters Acad and Col Prep Austin 2 Rundberg 

Acad; Austin 3 

Rundberg Col Prep 

2016-17 

10 schools 

Rio Grande City Acad 

and Col Prep; Mission 2 

Acad and Col Prep 

San Antonio 6 and 7 Acad 

and Col Prep (4 schools) 

Austin 3 Acad and Col 

Prep 

2017-18 

8 schools 

Harlingen Acad and Col 

Prep 

San Antonio 8, 9, and 10 

Acad and Col Prep (6 

schools) 

 

2018-19 

Continue expansion, adding grades to build schools to full K-5 enrollment at 

Academies and full 6-12 enrollment at College Preps 

 
Impact Goals: The Ultimate Goal  

Under IDEA’s 2012-2019 expansion plan, the organization is on track to become the single 

largest producer of low-income college graduates in the Rio Grande Valley. By the 2018-19 

school year, IDEA will operate a total of 60 schools.  When those schools are fully enrolled, 

IDEA will be Texas’ largest district in terms of the number of low-income graduates each year 

who will go on to earn a college degree.  By contrast, the Houston Independent School District 

(Texas’ largest) graduates approximately 1,500 students each year who will go on to earn a 

college degree within six years (The Houston Chronicle, Ericka Mellon).  Once all 60 IDEA 

schools are fully enrolled, IDEA will graduate approximately 1,625students annually who will 
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go on to earn a college degree – and the majority of IDEA students will be low-income.
28

   

IDEA’s three core goals guiding replication and expansion of all IDEA’s work include: 

1) Achieve College-Ready Student Results; 2) Build a Strong and Sustainable Organization; 3) 

Achieve the Mission at Scale. 

Metrics 

To achieve IDEA’s theory of change, replication and expansion efforts must be executed 

with incredible fidelity to the proven IDEA model and with an intentional focus on key 

organizational priorities.  The following measures will be tracked by the senior leadership team 

over the five-year project period; all tie to the goals of every professional in the organization: 

Table 9: IDEA Org-wide Goals and Targets 

Note: Baseline and final project targets have been included here.  Please see the Appendix for 

year-by-year targets throughout the grant period. 

Measure 2013-14 Baseline 2018-19 Target 

Top State Rating; (Currently Meets Standard) Met Top State Rating 

% Level II (passing) | % Level III (commended) 

on STAAR (state exam) and EOC (end of course) 
81 | 16 87 | 25 

Average ACT score 20.2 23 

% of graduates named AP scholars (3 scores of 3 

or higher) 
17% 49% 

% of graduates who are accepted to a 4-year 88% 100% 

                                                 
28

 The statistic “1,500 Houston college grads” is commonly used in other high-performing 

charter networks’ reports; however, recent press indicates Houston’s total number of annual 

college grads could be less than 1,000.  
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Measure 2013-14 Baseline 2018-19 Target 

college or university 

% of graduates who matriculate to a college or 

university 

Pending until Aug. 

2014 
100% 

% of K-2 students who end year on/above grade 

level in reading | language | math 
64 | 70 | 78% 90 | 95 | 92% 

% of students graduating college in 4 | 6 years 28 | 44 53 | 69 

% of 4th & 8th grade charter schools students 

performing at or above the state level in  

mathematics and reading/ELA 

61.40% 85% 

Teacher Retention 72% 85% 

% of employees who net agree/strongly agree with 

IDEA's organizational strength measure 
77 | 39% 83 | 45% 

Average Daily Attendance % 97.9% 97.5% 

Student Persistence 94% 95% 

Annual Surplus (in millions) $14 $51 

% of students with low socio-economic status 86% 80% 

Enrollment (increase by 19,596 students) 15,535 35,131 

Schools in operation (30 new schools opened) 30 60 

% of teacher vacancies filled by first day of their 

summer training and meeting hiring manager's 

standards  

Pending 98% 

% of 4th & 8th grade charter schools students 

performing at or above the state level in  

Year 1 will be used to calculate a 

baseline and targets for each grant 

year. 
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Measure 2013-14 Baseline 2018-19 Target 

mathematics and reading/ELA 

Federal cost per student in implementing a 

successful school in operation for three or more 

consecutive years 

$1,126  

Items in Bold type indicate Department of Education required performance measures 

 

D. MANAGEMENT PLAN AND PERSONNEL 
 

IDEA Public Schools’ central office, or headquarters (HQ), scaled up over the past several years 

to support the rapid growth of its highly successful charter school model while steadily increasing 

student achievement and college readiness. To meet its goals of scale and quality, HQ provides 

schools with critical operational and instructional support, allowing school leaders to focus on 

developing their staff and driving ambitious student achievement results. Specifically, IDEA’s HQ 

supports all IDEA schools in five ways including: A) providing new school start-up services for all 

new schools including facilities acquisition; B) accessing top talent for all school leadership, 

instructional, and operational roles; C) providing ongoing academic, financial, and operational 

support via a strong central office; and D) ensuring effective governance and oversight. 

This section reviews IDEA’s plan to 1) implement a high quality management plan that will 

enable IDEA to reach the expansion goals articulated here on time and within budget; 2) support 

and sustain the new schools proposed in this application with a strong business plan; 3) 

implement a proven, tested financial and operational model; 4) maintain quality by supporting all 

schools and closing low-performing schools when needed; and 5) mobilize a team of highly 

effective personnel to manage the grant.  
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(i) IDEA’s CSP project management responsibilities, timelines, and milestones 

IDEA will achieve the objectives of the proposed project on time and on budget with 

established processes and an experienced management team. Table 10 illustrates the key 

program activities, responsibilities, timelines, and milestones for year 1 of this CSP project that 

will ensure fidelity to the IDEA school launch model, adherence to program budget, and the 

timely accomplishment of all program goals and objectives.  Table 11 presents the projected 

management framework for years 2-5.  (Note: Timeline reflects the grant project quarters.  Q1 – 

October – December, etc.) 

Table 10: Major Activities and Milestones—Year 1 Position(s) Timeline 

Announce notice of CSP grant award to IDEA learning 

communities; meet with stakeholders to review goals, 

objectives, activities, and budget as appropriate 

Superintendent and 

Senior Leadership 

Team (SLT)  

Q1 

Identify/designate CSP Project Director (PD) to be 

responsible for compliance and reporting related to this 

initiative 

Supt 

Q1 

Meet with Principals in Residence participants to discuss 

CSP plan and targets for school leadership readiness 

Supt, VP of 

Schools and PD 

 

Update baseline demographics and other data PD Q1 

Establish reporting procedures, timelines, and methods PD Q1-Q2 

Consult with business and community partners to 

implement and actualize CSP expansion 

SLT; Chief Growth 

Officer (CGO) 

Q1-Q4 

Purchase/receive/store/distribute/install supplies, materials, 

and equipment to support project implementation 

PD, Principals of 

new schools 

Q1-Q4 
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Table 10: Major Activities and Milestones—Year 1 Position(s) Timeline 

Contract and begin planning year and data gathering for 

third party evaluation 

CFO, SLT, PD 

Q2-Q4 

Complete interim financial and management reports; share 

with stakeholders via board meetings 

PD, CFO Q2, Q4 or 

as required 

Begin budget cycle with all schools and departments CFO and team Q3 

Hire new teachers and staff for schools opening in 2015 Principals Q3-Q4 

Disseminate results of CSP project to US Dept. of 

Education, national and local stakeholders, education/ 

business/community partners, and others 

SLT, PD, Business 

Office 

Q4 or as 

required 

 

Table 11: Major Activities/Milestones—Years 2-5  Position(s) 

Quarterly: Gather interim data on progress toward goals and objectives; archive 

project artifacts, reports, and data; continue to meet with PIRs to ascertain 

readiness to lead new schools (Supt, VP of Schoolsand PD) 

PD 

Semi-annually:  School leaders and teacher/instructional leaders apply to, are 

selected for, and attend training and development programs for the purpose of 

staffing new schools 

CSO, VPs 

of Schools 

Semi-annually:  Gather formative data on expansion effectiveness; conduct 

summative evaluation of project; share results with IDEA learning community 

stakeholders, and report findings to US Department of Education (USDOE) 

BO, PD 

Annually:  Submit interim annual program reports to the USDOE PD 
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Table 11: Major Activities/Milestones—Years 2-5  Position(s) 

End of funding period:  Gather final data on effectiveness; conduct summative 

project evaluation; share results with stakeholders, and report findings to USDOE 

PD 

 

(ii) IDEA’s business plan for increasing, sustaining, and ensuring the quality and 

performance of charter schools beyond the initial period of Federal funding 

From its inception, IDEA has been very intentional about designing a relationship between IDEA 

schools and HQ that maximizes school quality while supporting rapid growth of the network. 

IDEA centralizes functions that benefit from scale and efficiency, while ensuring that principals 

have the support and autonomy needed to make campus or region-specific decisions. HQ 

supports all IDEA schools in four key ways: A) providing new school start-up services for all 

new schools including facilities acquisition; B) accessing top talent for all school leadership, 

instructional, and operational roles; C) providing ongoing academic, financial, and operational 

support via a strong central office; and D) ensuring effective governance and oversight. The org 

chart in the Appendix  summarizes the current HQ organizational structure and services 

provided to schools by teams 

A) Providing new school start-up services for all new schools including facilities acquisition 

IDEA Public Schools is a fiscally sound and responsible local education agency (LEA) with 

sufficient management capability—including a senior leadership team to support the rapid 

growth of its highly successful charter school model while steadily and simultaneously 

increasing student achievement.  To meet its goals of scale (60 schools) and quality (closing 

historic achievement gaps by increasing student achievement) the CMO provides schools with 

critical operational support during the start up phase.   
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New School Start-Up Services 

Successfully starting a school is a complex process, the success of which is contingent upon 

the coordination of diverse efforts.  Each new school is officially approved by the IDEA senior 

leadership team, and the IDEA Board of Directors 18 months in advance of scheduled opening. 

Before approving the opening of additional schools, IDEA assesses the performance of existing 

schools, the need/demand for future schools, and the capacity of the organization to support 

growth. Once that approval occurs, IDEA’s Beginning of Year project team, a cross-functional 

team with a leader from every functional area, prepares and plans for the start of school to create 

a seamless launch or re-opening of all schools.  Please see the Appendix for new school start up 

tasks. These activities, together with marketing support for teacher and student recruitment, 

stimulate community support by educating the community about IDEA and about school choice, 

initiate the student enrollment process, and prepare staff for operating the school. 

Facilities Acquisition 

Due to lower labor cost and availability of land in the Valley, IDEA prefers to build its 

campuses from the ground up (greenfield)to control the quality of construction and the safety of 

its staff and students.  In the case of the San Antonio and Austin regions, IDEA has and will 

continue to assume the same approach, while being opportunistic when considering  repurposing 

existing buildings, as it is roughly 25% less expensive than building from the ground up in these 

regions.  Although there are few such opportunities in the Rio Grande Valley, IDEA expects that 

a larger, urban market will allow for repurposed sites. 

IDEA’s Chief Financial Officer oversees the acquisition and construction process, working 

with the regional Executive Directors and a third party construction management consultant to 

assess locations for suitability for a school as well as the community to align with IDEA’s 
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mission.  After a site is secured, the CFO leads the public bidding process for construction, and  

contracts with a reputable construction firm after public bids. 

Once the school is opened, IDEA’s Director of Facilities (a member of the Chief Operating 

Officer’s team) is responsible for school maintenance.  Each campus also has a Facilities 

Manager who manages custodial staff, interfaces with site-based contractors, and troubleshoots 

related issues.  The Facilities Manager and custodial staff all have performance goals related to 

cleanliness of campus and the cost to maintain the campus per square foot, thus tying their 

performance reviews to specific, measurable goals and objectives. 

B) Accessing top talent for all school leadership, instructional, and operational roles 

Human Assets Team: The Human Assets office leads IDEA’s efforts to attract, develop, and 

retain highly talented and committed educators.  Prioritizing and elevating the strategic human 

capital efforts, this team reflects an understanding that human capital is IDEA’s most important 

and most precious asset. 

Developing end-to-end human capital practices is a shared responsibility among all district 

leaders. Principals, assistant principals, and other managers in the field are best positioned to 

impact the actual performance and experiences of staff members, especially as IDEA grows.  

Therefore, every manager in the organization receives training to continually improve their 

hiring, coaching, and retention practices and is supported in doing so by the Human Assets team. 

The Human Assets team manages recruitment, selection, onboarding, staff development, 

evaluation, and staff retention.  

For new schools, the Human Assets office first and foremost plays a critical role in teacher 

hiring. The Human Assets Office’s main goal in teacher hiring is to screen as many high quality 

candidates as possible for principals so that they have a wide pool of highly qualified applicants 
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from which to choose. Currently IDEA receives five applicants for every teacher opening, 

receiving about 1,500 applicants and hiring only 300 of them.  

With support from a $5M Investing in Innovation (i3) Development Grant from the USDE 

awarded to IDEA Public Schools in partnership with Pharr-San Juan-Alamo Independent School 

District (PSJA ISD), together with $2M in privately raised matching funds, IDEA has been able 

to innovate and improve many key human capital tools and programs in the areas of 

Recruitment, Selection, Onboarding, and Staff Development.  Please see the Appendix for 

specifics on how the i3 grant has provided a model for best practices in these areas for charters as 

well as traditional public school districts. This grant has been demonstrably successful and is 

currently on track to become part of the What Works Clearinghouse at the US Department of 

Education due to the rigorous evaluation underway by SRI, a third-party evaluator that will also 

provide evaluation services for this CSP grant project.  In the i3 grant, The New Teacher 

Training and Teacher Leader Training are the largest grant components to meet study design 

requirements. Preliminary findings from the evaluation indicate that, along five dimensions of 

high quality training predefined by project directors, implementation fidelity standards for four 

have been consistently met.   

School-based Leadership and Responsibilities 

Principals:  Each K-12 site has two principals: one for the elementary (Academy) school, and 

one for the secondary (College Prep) school.  All principals are managed by Vice Presidents of 

Schools who oversee a portfolio of IDEA schools based on geographic region.  The VPs of 

Schools report directly to the Superintendent, and the entire school leadership team’s focus is on 

teaching to realize gains in student achievement.  Principals’ time is best used as a talent 

cultivator: hiring the best teachers, overseeing their development and training on how to 
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implement the IDEA curriculum and intervention model, observing classroom instruction and 

providing consistent, direct feedback to improve teaching to ultimately impact student 

performance. Using IDEA’s Interim Assessment data, principals are able to pinpoint the specific 

objective a class is failing to master and provide coaching for the teacher on re-teaching the 

objectives and identifying the students that would benefit from individual intervention and/or 

remediation. 

Assistant Principal of Operations (APO):  Both campus principal collaborate to hire an APO 

to oversee non-instructional employees and non-instructional operations and processes across 

both schools. The APO ensures that all logistical needs are met without involving the school 

principal or distracting her from her essential duties as the instructional leader and culture 

builder. To aid in this, the COO oversees Regional Directors of Operations (RDOs) who work 

directly with their regions APO’s from all schools to problem-solve challenges and ensure 

seamless integration of CMO services, best practices and campus needs. 

In addition to the principal and campus shared APO and facilities manager, each K-5 

Academy school has an interventionist who supports individualized learning, an academic 

counselor, and an Assistant Principal of Instruction (API) who supports the principal in building 

teaching practice among the faculty.  Full scale 6
th

-1th grade College Preparatory campuses have 

a college counseling team made up of a Director and three counselors (at least two of whom also 

teach AVID high school courses), and two APIs. Both primary and secondary schools have 

standard staffing structures that enable them to implement the IDEA program with fidelity.  

Principals own their staffing and budget decisions and are empowered to alter their staffing plan 

to meet their needs with HQ input and approval. 

C) Providing ongoing academic, financial, and operational support via strong regional and 
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central offices 

There are three strategic economic drivers that permit IDEA to operate efficiently while 

achieving unprecedented student achievement results: 1) We Invest in Teaching:  IDEA 

believes in investing more staff with direct teaching responsibility than in central office, 

administrative, and clerical and other support staff positions.  2) We Keep CMO Costs Down:  

IDEA charges its schools only 8% in CMO fees, which they are able to sustain with regular per-

pupil and public funding sources after year 4 of operation. 3) We Manage to High Standards:  

A lean organizational structure, low CMO fee, and rigorous and specific performance goals at 

every level of the organization mean that IDEA gets more results with less overhead than most 

any other district or charter school. 

Regional Support Structure 

In 2012, IDEA created a regional support structure led by staff who report to IDEA’s Co-

Founder and Superintendent, JoAnn Gama.  New regions are led by an Executive Director until 

they grow large enough to justify the addition of a VP of Schools position.  Reflective of their 

respective sizes, the Rio Grande Valley region has two VPs. San Antonio will add one VP this 

year.  Austin will remain under an Executive Director alone. Regional leaders work closely with 

IDEA HQ leaders to provide academic, financial, and operational support to all schools. 

Managing the Quality and Consistency of the Academic Program 

IDEA’s program and data team provides system-wide tools to measure academic 

achievement and overall school effectiveness to ensure quality control.  IDEA works to identify 

schools not meeting IDEA standards so that the CMO team may help get the school back on 

track: in most cases this means providing technical assistance to school leaders and more training 

for teachers, in rare cases it will include replacing the school leader. The VPs of Schools manage 
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and work with the Superintendent to ensure course-corrections are implemented when needed. 

The CMO provides a common curricular framework, student assessment system and the training 

needed for effective implementation of the IDEA model; the college counseling and college 

success team provides detailed analysis of interim assessment data and training on how to use 

this data to inform classroom instruction and individual student intervention/remediation when 

necessary; and provides training and monitors implementation of the college placement and 

college counseling model, and sees graduates through college in a truly K-16 program model. 

Operational Support  

Unlike standalone charters, IDEA schools benefit from the support of being in a system.  The 

CMO provides services for cafeteria, transportation, textbooks, materials and equipment 

purchasing, information technology infrastructure, and information management systems.  This 

minimizes administrative bureaucracy for principals and teachers.  CMO staff provides support 

to the schools in areas of their functional expertise.  The operations team also oversees an in 

house software development team funded through Race to the Top-District, and a wellness team 

focused on making IDEA one of the most healthy and sustainable school districts in the country. 

Financial Support and Oversight 

All budgets are approved and salary schedules are set by the CMO, though school leaders are 

given a degree of flexibility and autonomy to ensure they can recruit and retain the best teaching 

talent.  The CMO provides the financial accounting software (SkyWard) used by each campus, 

which directly rolls up to the central system to monitor and advise on campus budgets.  The 

CMO ensures that school budgets are modified and adjusted as specific conditions warrant. 

To the extent that schools are not meeting financial and academic performance targets, the 

central office will take an assertive role to make changes necessary to ensure school success. 
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D) Ensuring effective governance and oversight 

IDEA Public Schools is a nonprofit, 501(c)3 organization.  All IDEA schools are under one 

charter granted by the Texas Education Agency (TEA), which is overseen by one governing 

board.  The TEA Commissioner approves all new charters as well as expansion amendments and 

has the power to revoke a charter for underperformance or financial mismanagement.  The State 

Board of Education advises the Commissioner on new charter approvals. 

Because IDEA Public Schools is both a nonprofit and a public school system, the board’s 

role is a hybrid of a traditional nonprofit board and the compliance requirements associated with 

a traditional public school board.  Like all public schools in Texas, the governing board has 

fiduciary responsibility for the organization and provides oversight and governance to ensure that 

IDEA Public Schools is achieving its organizational goals and priorities, thereby ultimately 

ensuring that IDEA is effectively preparing students for college success.  The governing board 

also plays an important role in community engagement and fundraising. 

It has always been incredibly important that IDEA board members provide the local context 

needed for IDEA to be impactful in multiple communities.  For this reason, IDEA created two 

regional advisory boards when it moved into Austin and San Antonio.  Now there is one 

governing board to perform the fiduciary and governance functions for the organization as a 

whole and oversee the Senior Leadership team and the Chief Executive Officer directly.  The 

local advisory boards assist with deeper community engagement, the development of local 

partnerships, and fundraising.  Over time, as IDEA’s footprint in Central Texas grows, the 

governing board will include members from all regions in which IDEA operates schools, pulling 

outstanding board members from the advisory board onto the governing body. 
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(iii) IDEA’s financial and operating model; stakeholder commitment and support 

IDEA has an investment grade credit rating of BBB Stable Outlook with Standard & Poor’s 

and IDEA’s Permanent School Fund Guarantee application for $150 million in new money and 

refunding was approved on June 20 by the state of Texas. IDEA funds construction costs by 

issuing bonds and this guarantee, backed by the state, will save IDEA about $15 million over the 

life of the bond due to lower interest cost. IDEA’s FIRST rating (Financial Integrity Rating 

System of Texas) from TEA is “Above Standard.”  Among other justifications, S&P’s Ratings 

Direct report of September 13, 2013 notes IDEA’s position as one of the largest charter school 

systems in the country, with robust double-digit enrollment growth and an expanding wait list” 

and “consistently strong test scores that remain above the state’s average, despite more than 80% 

of enrolled students being considered at-risk or economically disadvantaged.” 

Multi-year financial and operating model 

Each IDEA campus achieves public funding solvency in its fourth year after opening.  

IDEA has a proven model that is effective and efficient. Table 12 provides a financial overview 

of the first four years of a model K-12 campus (primary and secondary) and the annual gap per 

year based on the phase in the campus operation.  It shows IDEA’s model for reaching 

sustainability on each new 

campus by year four of full 

operation. . 

Table 12: Annual Gap Per 

School Type by 

Implementation Phase 

For a detailed charts 

regarding the total funding gap and phase-in process, see the Budget Narrative. 

FUNDING GAP BY SCHOOL TYPE AND SCHOOL OPERATING YEAR

Annual Gap

Phase School Type Per School

Year 0 Secondary -$325,000

Primary -$975,000

Year 1 Secondary -$300,000

Primary -$900,000

Year 2 Secondary -$264,000

Primary -$536,000

Year 3 Secondary -$150,000

Primary -$250,000

Year 4 Secondary $0

Primary $0
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Demonstrated Commitment of Current and Future Partners 

Over the past fourteen years, IDEA has consistently outperformed state and district averages 

on objective measures of student achievement, drawing regional, state, and national attention and 

awards.  These honors have afforded IDEA the ability to enlist strong stakeholder support from 

individuals, corporations, and foundations locally, regionally and nationally.  In addition to the 

CSP grant awarded in 2010, IDEA has raised nearly $75 million from the following investors, all 

of whom are pleased with the growth and achievement of IDEA Public Schools and many of 

whom have renewed their commitments with IDEA to fund the 2017 expansion.  Lifetime gifts 

are as follows:  

 Texas Education Agency—competitive 

grants to fund program innovation: 

$12,798,255 

 Charter School Growth Fund: 

$12,100,000 

 Ewing Halsell: $10,005,000 

 Michael and Susan Dell: $7,750,000 

 Walton Family Foundation: $5,000,000 

 Bill and Melinda Gates: $4,298,721 

 Brown: $1,505,000 

 George W. Brackenridge: $1,005,000 

Selected Evidence of Broad Support from Key Stakeholders (2010-2014) 

 Eli Broad, Founder of the Broad Foundation (See attached letter of support), stated, “We 

believe that IDEA is among our nation’s brightest examples of models that work for 

historically underserved populations. At scale, IDEA has the potential to be a vanguard for 

demonstrating what is possible for public education in our country.” As noted, IDEA was a 

finalist for the 2014 Broad Prize in Education.  

 Texas Commissioner of Education Michael Williams has visited IDEA Frontier in 

Brownsville and voiced his support for the academic program (October 2013). 
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 San Antonio Mayor and future Housing Secretary Julian Castro and NBA Hall of 

Famer and Regional Board Member David Robinson (see attached letter of support) said 

that schools like IDEA are essential to meeting the City’s education goals when speaking at 

the IDEA South Flores Ribbon Cutting. (September 2013). 

 JoAnn Gama was appointed to President Barack Obama’s Advisory Commission on 

Educational Excellence for Hispanics (2010) and also is a current member of the Aspen 

Global Leadership Network (September 2013). 

 IDEA College Preps Donna, Frontier, and Quest ranked in the top 1% of all public high 

schools in the nation per U.S. News & World Report (April 2014). 

 IDEA works with key leaders in Texas, including the Texas High School Project, the Big 8 

Council of Superintendents, the Texas Higher Education Coordinating Board and the 

Texas Education Agency to design the next generation statewide P-16 data system.  IDEA 

offers the CMO perspective as to what a model data management and information system 

must include to provide useable data to improve teaching and learning. 

(iv) IDEA’s plan for turning around schools that do not meet high standards 

IDEA proactively supports principals with several different types of coaching to ensure 

success as school leaders.  Centralized guidance from VPs of Schools and Executive Directors 

(depending on region size and infrastructure)—together with weekly data calls, check-ins, 

observations, and monthly trainings—all provide thought partnership and collegial assistance to 

new and experienced school leaders alike.  An example of the power of these safeguards to 

improve struggling schools came in 2009 when IDEA decided to alter its School Launch Model 

from grades K-2, 6, and 9 to grades K-2 and 6 only.  After realizing the difficulties inherent in 

trying to build a rigorous, college preparatory environment in just three years IDEA leaders 

modified the launch model to allow College Prep campuses seven full years to establish, root, 
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and grow their college-going culture. 

For schools not meeting high standards of quality, IDEA Public Schools first utilizes the 

“Turnaround method.”  At the end of the 2008-09 academic year, after student achievement, 

financial, and human resources data indicated that IDEA Frontier was significantly lagging 

behind the IDEA’s high academic and operational standards, the Superintendent replaced the 

school leader and removed ineffective teachers and staff.  At the mid-point of 2009-10, the lack 

of evidence that students, teachers, and school operations were progressing at an aggressive, 

reform-based pace failed to inspire confidence in the school’s leadership and its direction, the 

Superintendent again replaced the school leader and removed the lowest-performing teachers.  

That last leadership change, together with the rigorous IDEA academic and operational models 

previously described, provided the structure that the campus needed to reach its intended goals.  

IDEA Frontier is now among the highest performing College Prep schools in the IDEA network 

and ranked 16
th

 best high school in the nation by the US News and World Report. 

(v) IDEA’s highly qualified, experienced project team 

The Project Director for this CSP Replication and Expansion project will be Leanne 

Hernandez, Chief of Staff for IDEA Public Schools.  Formerly the Manager of Special 

Programs, Leanne has served the schools team including the Chief of Schools, Vice Presidents of 

Schools, and Regional Executive Directors in an effort to improve overall efficiency. Leanne has 

a broad base of experience implementing and maintaining district wide data gathering programs, 

streamlining the district’s student achievement improvement plan process, and creating and 

implementing IDEA’s inaugural Teacher Advisory Council.  Before joining IDEA, Leanne 

worked for the United States Census Bureau in Washington, D.C. in the Housing and Household 

Economic Statistics Division (2008) and as a Statistician for the Foreign Trade Division (2008-

10). In 2010 she joined the State of Texas Legislative Budget Board as an Analyst where she 
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managed the budget monitoring for multiple health regulatory agencies with budgets over a 

million dollars and advised the legislature regarding budget allocations for those agencies, with a 

focus on the potential for reductions and the merit of exceptional item requests (additional 

programs). Prior to that, she worked on the public education team and assisted in projection 

analysis for the Foundation School Program, the source of the majority of finding for public 

schools in Texas and the largest single expenditure in the Texas state budget totaling over $15 

billion each fiscal year. Leanne’s full resume is attached. 

This CSP project will be supported by the following additional key staff at IDEA: 

JoAnn Gama, IDEA Co-founder and Superintendent, is responsible for supporting the 

leadership teams in all IDEA schools as they implement the instructional program.  She manages 

VPs of Schools. This team is responsible for creating a strategy to ensure school-level goals are 

met and for training school personnel to ensure they are on track to reach their goals.   

IDEA has a robust Program Team managed by the Chief Program Officer, Dolores 

Gonzales, which works directly with campus leadership teams as well as classroom teachers and 

co-teachers and provides curriculum, assessment, instructional resources, instructional coaching, 

and support for special populations to campuses.  

Irma Muñoz is the Chief Operating Officer and her team oversees several functions: 

marketing and communications, student recruitment, information technology, data management, 

transportation, child nutrition, facilities maintenance, and school operations.  This team drives 

strategic development centrally for these functions and supports execution at the school level.  

They negotiate contracts, provide technical training, and build management capacity to ensure 

efficiency and allow the school teams to invest more time on instruction. 

Wyatt Truscheit, the Chief Financial Officer, oversees the business office.  This office 
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manages Finance and HR Administration and Construction.  These responsibilities are critical to 

the day-to-day function of the schools and the organization itself. The business office maintains a 

dual focus on 1) customer satisfaction by attaining highly satisfied customers through a 

proactive, and responsive to customer needs; and 2) efficiency through an effective and 

systematic financial management approach. 

Sam Goessling, Chief Advancement Officer, leads the Advancement team in its entirety, 

including all private and public fundraising and donor relations.  This team identifies mission-

aligned communities for expansion, raises private philanthropic support, manages external and 

community relations with donors, elected officials, government agencies, and is ultimately 

charged with funding the growth of the network of schools to 60 schools by 2017.   

E. EVALUATION PLAN 
 

In the past two years, IDEA Public Schools has been awarded and is currently evaluating the 

highly competitive Race to the Top-District grant (RTT-D), Texas’ only Carol M. White PE 

Program grant, and a GEAR UP grant—evidence of the high-quality and innovative programs 

IDEA implements and the integrity with which IDEA stewards federal funding. 

The successful experience IDEA has with these major federally funded projects, together 

with its consistent use of the highly qualified external evaluation team at SRI on projects such as 

i3 and RTT-D, demonstrates a commitment to implementing grant proposals and programs with 

fidelity.  Every project IDEA undertakes is rooted in a commitment to producing high-quality 

research that makes the findings from its programs generalizable to other settings and districts 

such that best practices can be repeated and pitfalls can be avoided. 

SRI International, a national nonprofit research organization, and its subcontractor Copia 

Consulting, a woman-owned small business in Austin, Texas, will conduct an independent 

evaluation of IDEA Public Schools’ growth strategy. The evaluation will 1) describe the 
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replication of the IDEA school model; 2) identify strategic elements of the network’s expansion 

and sustainability; and 3) examine student retention and college readiness outcomes, as guided 

by the following research questions: 1) To what extent do replication schools (IDEA schools 

established from 2015-16 through 2018-19) and expansion schools (established IDEA schools 

continuing to expand to full enrollment) consistently implement key model elements as defined 

by IDEA Public Schools leadership? How, if at all, does implementation of key model elements 

differ between Academies and College Preps and by school maturity (years in operation) and 

region? 2) What are replication and expansion schools’ greatest needs for support? How, if at all, 

do those schools’ needs differ by region and school maturity? 3) Which supports provided by 

IDEA HQ or regional offices facilitate the implementation of the IDEA model and in what 

ways? To what extent do the supports meet schools’ needs? 4) What factors affect the 

sustainability of replication and expansion schools? To what extent do replication and expansion 

schools build in sustainability strategies, and what is the nature of those strategies? 5) To what 

extent are IDEA schools retaining students and ensuring college readiness? To what extent do 

these measures of progress vary by school, school maturity, and region? 

Research Design Overview 

To address the research questions, SRI and Copia will use mixed qualitative and quantitative 

methods that produce in-depth understanding of IDEA’s growth strategy, lessons learned in 

replicating the IDEA model, and descriptive analyses of IDEA student outcomes. Brief 

descriptions of key research components follow. 

Case Study of IDEA HQ and Regional Supports. Annual interviews with IDEA leadership 

and regional office staff and review of strategic and planning documents will contribute to a 

longitudinal case study examining how central and regional functions (e.g., centralized teacher 

recruitment, teacher and leader professional development, curriculum development, operational 
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support) evolve in response to specific replication and expansion schools’ needs. The case study 

will also illuminate issues of scale as the overall IDEA system of schools increases from 36 to 

more than 60 schools during the grant period.  

Site Visits of Replication, Expansion, and Mature Schools. SRI and Copia will conduct 

site visits to mature, expansion, and replication schools in years 2, 3 and 4, expanding the sample 

as new schools are established. Site visit activities will include interviews and focus groups with 

key school stakeholders [i.e., school leadership, teachers, students (secondary level), and parents] 

and classroom walkthroughs to better understand whether and how the replication schools 

implement the IDEA model, and the factors that facilitate or impede their progress.  

Principal Phone Interviews. In the fourth year of the study, SRI and Copia will conduct 

phone interviews with principals of all schools not in the site visit sample. These structured 

phone interviews, in combination with the principal interviews from site visits, will provide 

systematic data from all IDEA schools on the start-up challenges and maturation process as the 

schools grow to full enrollment, the extent to which IDEA HQ and regional office supports 

address the schools’ needs, and prospects for sustainability. 

Teacher and Student Surveys. SRI and Copia will develop survey items measuring key 

constructs related to the IDEA school model and growth strategy. To minimize burden on 

teachers and students, the survey items will be integrated with IDEA’s annual teacher and 

student surveys in years 2, 3, and 4. SRI and Copia will identify relevant reliable teacher survey 

scales such as school leadership, instructional practices, and school and district culture, and 

student survey scales such as their sense of college preparedness, school climate, and academic 

orientation from existing surveys. The evaluation team will analyze descriptives of the survey 

scales and other applicable items by school maturity, elementary/secondary levels, and region. 
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Descriptive Student Outcomes Analysis. In years 3, 4, and 5 of the study, once the earliest 

replication sites under the proposed grant have been operating for two years, SRI and Copia will 

analyze student attendance, retention, and performance on benchmark exams such as the district-

administered NWEA and state standardized exams. SRI and Copia will analyze test data by 

school maturity, region, and student subpopulations and will compare school-level results to 

schools serving similar students in the regions where IDEA operates.  

Reporting. The evaluation team will provide timely formative feedback after completing 

site visits and surveys in years 2 through 4 to inform IDEA’s expansion strategies, as well as 

annual reports summarizing implementation and performance data (beginning in year 3). In the 

last year of the grant, the cumulative findings on lessons learned about charter school expansion 

and replication will be shared with practitioners, school and district leaders, and policymakers 

through a range of accessible products such as webinars, practitioner briefs, and policy briefs. 

Dr. Viki Young, Director of the Center for Education Policy in SRI’s Education Division, 

will serve as Principal Investigator. Dr. Young has led multiple projects examining charter 

management organizations, charter school startup, district reform, and high school reform, 

including the 4-year evaluation of the Texas High School Project, which featured the New 

Schools/Charter Schools initiative, and the evaluation of the Renaissance Schools Fund-

supported Renaissance 2010 schools. She will be supported by a team of researchers with 

expertise in case study and survey methods, and in quantitative analysis and modeling. Ms. 

Angie Luck and Ms. Rachel Howell, Principals of Copia Consulting, bring deep contextual 

knowledge of the Rio Grande Valley, Austin, and San Antonio, and to the IDEA culture. 
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How IDEA Meets All CSP Application Requirements—Location of Information 
 
(a) Describe the objectives of the project for replicating or substantially expanding 
high-quality charter schools (as defined in this notice) and the methods by which the 
applicant will determine its progress toward achieving those objectives.  
Section C:  Expansion and Replication Project Design (Impact Goals and Metrics); and 
Section E: Evaluation Plan 
Appendix VII: Section B—Site Selection 
(b) Describe how the applicant currently operates or manages the charter schools 
for which it has presented evidence of success, and how the proposed new or 
substantially expanded charter schools will be operated or managed. Include a 
description of central office functions, governance, daily operations, financial 
management, human resources management, and instructional management. 
Section D: Management Plan and Personnel (i) and (ii) 
Appendix I: Senior Leadership and Key Project Management Biographies and CVs 
(c) Describe how the applicant will ensure that each proposed new or substantially 
expanded charter school receives its commensurate share of Federal education 
funds that are allocated by formula each year, including during the first year of 
operation of the school and any year in which the school’s enrollment substantially 
expands.  
Section D: Management Plan and Personnel (ii) 
Budget Narrative: Budgets for each grant year and number of schools served with funds 
(d) Describe the educational program to be implemented in the proposed new or 
substantially expanded charter schools, including how the program will enable all 
students (including educationally disadvantaged students) to meet State student 
academic achievement standards, the grade levels or ages of students to be served, 
and the curriculum and instructional practices to be used.  
Section B: IDEA Serves Educationally Disadvantaged Students 
--SIOP (Sheltered Instruction Observation Protocol); and  
Section C:  Expansion and Replication Project Design 
—Direct Instruction, Personalized Learning, Advanced Placement Academic model 
Appendix IV: Schools Operated by IDEA Public Schools for grade and enrollment stats 
(e) Describe the administrative relationship between the charter school or schools to 
be replicated or substantially expanded by the applicant and the authorized public 
chartering agency. 
Section D: Management Plan and Personnel (D—Ensuring effective governance and 
oversight) 
Appendix IV: Schools Operated by IDEA Public Schools for charter documentation 
(f) Describe how the applicant will provide for continued operation of the proposed 
new or substantially expanded charter school or schools once the Federal grant has 
expired. 
Section D: Management Plan and Personnel—Mult-year financial and operating model; 
stakeholder commitment and support 
Budget Narrative 
(g) Describe how parents and other members of the community will be involved in 
the planning, program design, and implementation of the proposed new or 
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substantially expanded charter school or schools. 
Appendix VII:  Additional Information—Parent investment process 
(h) Include a request and justification for waivers of any Federal statutory or 
regulatory provisions that the applicant believes are necessary for the successful 
operation of the proposed new or substantially expanded charter schools. 
No waivers have been requested 
(i) Describe how the grant funds will be used, including how these funds will be used 
in conjunction with other Federal programs administered by the Secretary, and 
with any matching funds. 
Budget Narrative tables by grant year 
(j) Describe how all students in the community, including students with disabilities, 
English learners, and other educationally disadvantaged students, will be informed 
about the proposed new or substantially expanded charter schools and given an 
equal opportunity to attend such schools. 
Competitive Preference Priority 3 
—IDEA Promotes Diversity 
Section B: IDEA Serves Educationally Disadvantaged Students 
—Welcome Events 
Section C: Expansion and Replication Project Design  
—12,000+ students on wait list 
Appendix VII:  Section A and Section B  
—Low Income Student Populations by Campus 
—Special Education Program  
—Texas Education Agency lottery policy 
—Student Recruitment Strategic Plan 
(k) Describe how the proposed new or substantially expanded charter schools that 
are considered to be LEAs under State law, or the LEAs in which the new or 
substantially expanded charter schools are located, will comply with sections 
613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA) 
Section B: Section B: IDEA Serves Educationally Disadvantaged Students 
—Individual Education Plans (IEPs),  
Appendix VII: Section B: Special Education Programming including intervention 
support, SPED population by grade and identification of emotional disorders and Life 
Skills program overview 
(l) Provide information on any significant compliance issues identified within the 
past three years for each school managed by the applicant, including compliance 
issues in the areas of student safety, financial management, and statutory or 
regulatory compliance. 
NA:  No significant issues identified within the past 3 years 
(m) For each charter school currently operated or managed by the applicant, 
provide the following information: the year founded, the grades currently served, 
the number of students, the address, the percentage of students in each subgroup of 
students described in section 1111(b)(2)(C)(v)(II) of the ESEA, results on the State 
assessment for the past three years (if available) by subgroup, attendance rates, 
student attrition rates for the past three years, and (if the school operates a 12th 
grade) high school graduation rates and college attendance rates (maintaining 
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standards to protect personally identifiable information). 
Appendix V: Student Achievement Data 
Appendix IV: Schools Operated by IDEA Public Schools 
(n) Provide objective data showing applicant quality. 
Performance (school-wide and by subgroup) 
Section A: IDEA Public Schools: A High-quality CSP Applicant (all sections) 
Appendix V: Student Achievement Data 
Attendance and retention rates 
Section A: IDEA Public Schools: A High-quality CSP Applicant 
—Attendance - Table 3: Texas Education Agency Snapshot Data; and 
Section C: Expansion and Replication Project Design  
—Attendance and Retention – Table of Org-wide Goals and Targets 
Appendix V: Student Achievement Data 
High school graduation rates, college attendance rates, and college persistence rates 
Section B: Section B: IDEA Serves Educationally Disadvantaged Students—IDEA Gets 
Educationally Disadvantaged Students College- and Career-ready; and 
Section C: Expansion and Replication Project Design 
—Table of Org-wide Goals and Targets 
Appendix V: Student Achievement Data 
Appendix VII: Section B College success data 
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Senior Leaders 
 

 
 
 
 
 
 
 
 
 
 
 
 

Tom Torkelson 
Founder and CEO 
 
Upon graduating from Georgetown University (Washington, DC) with a degree in economics in 
1997, Tom joined Teach For America and taught fourth grade in Donna, Texas for three years, 
after which he successfully launched the IDEA Academy in 2000, serving as the first board 
president and founding principal. At 24 years of age, Tom was then Texas’ youngest-ever charter 
school founder. Since 2000, Tom has led the replication efforts of the original school, and 
system-wide there are now more than 15,000 students enrolled in the 30 schools that comprise 
IDEA Public Schools, with six more schools set to open in the fall of 2014.  
 
The mission of IDEA Public Schools is to prepare students from underserved communities for 
success in college and citizenship. Currently, over 93% of graduates are on college campuses 
across the nation, where they continue to receive support and guidance from IDEA.  
 
 

In 2009, U.S. News and World Report ranked IDEA College Preparatory Donna as the 13th best high school and second best 
charter high school in the nation. Also in 2009, IDEA Public Schools was the first-ever charter organization to be named the best 
school system in the state of Texas (H-E-B Excellence in Education Award). 
 
In 2009, Tom was featured in Time magazine as Wendy Kopp’s pick for the 100 most influential global citizens. Tom is the 
recipient of the prestigious Peter Jennings Award for Civic Leadership (2009), University of Michigan Ross Business School’s 
Social Entrepreneur of the Year (2010), the Freddy Fender Humanitarian Award (2008), and served as Chairman of the 2007 
National Charter Schools Conference. Tom is often called upon to provide expert testimony to state and local officials on issues of 
education policy and school choice.  
 
An avid runner and frequent Ironman triathlon competitor, Tom and his wife,  make their home 
in the  with their three young children, . 
 

u
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Thomas E. Torkelson                
                                 

                      

 
 
PROFESSIONAL EXPERIENCE 
 
IDEA Public Schools, Weslaco, TX               (2000 – Present) 
Founder and Chief Executive Officer – Provide executive leadership for a high-performing charter 
school network consisting of 15,000 students in 30 schools throughout the Rio Grande Valley, Austin 
and San Antonio. 

• Manage Board of Directors and senior leadership team consisting of six chief officers who 
oversee 2,000+ staff members across three regions of Texas  

• Lead strategic direction with full responsibility for bottom-line factors including student 
achievement, human assets, operations, growth, and financial management of $160 million 
operating budget 

• Develop and execute strategic growth initiatives including two Strategic Plans issued for 
completion in 2012, and 2017 calling for expansion into new communities throughout the state 
of Texas and growing from one school to sixty schools between 2006-2017 

• Lead schools to achieve exemplary ratings from the Texas Education Agency, the highest 
recognition awarded by the state of Texas, while continuing to execute an ambitious growth plan 

 
IDEA Academy, Donna, TX                    (2000 – 2002) 
Principal – Serve as founding principal and first board president  

• Directly manage day-to-day school operations and academic strategy of campus serving five 
grade levels 

• Manage teachers, grade team leaders, and operational staff around goals and initiatives  
• Recruit Board of Directors to oversee governance and provide strategic guidance for charter 

management organization  
 
Teach for America, Patricia S Garza Elementary, Donna, TX           (1997 – 2000) 
Teacher, Fourth Grade—Teach self-contained cohort of students encompassing all subjects 

• Participate in national service corps of outstanding recent college graduates committed to 
teaching at least two years in urban or rural public school environments 

• Founded and managed an after-school program for students, including direct instructional 
interaction  

AWARDS AND HONORS 
 

• Peter Jennings Award for Civic Leadership (2009) 
• Freddy Fender Humanitarian Award (2008) 
• University of Michigan Ross Business School Social Entrepreneur of the Year (2010) 
• Chairman, National Charter Schools Conference (2007) 
• Member, Board of Directors and Executive Committee, University of Texas-Pan American 

Foundation (1/2007 – present); Secretary in Executive Committee (2008 – 2012) 
• Board Member, McAllen Chamber of Commerce (2008-2012) 
• RGV Partnership Board Member (1/1/2013 –present)   

 
EDUCATION 
 
Georgetown University, Washington, D.C. 
Bachelor of Arts, Economics, 1997 
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JoAnn Gama 
President and Superintendent 
 
JoAnn Gama was born and raised in the north side of Houston. After graduating from Sam 
Houston High School in 1993, JoAnn attended Boston University on a full scholarship. In 1997, 
she joined Teach For America, a national corps of high-achieving leaders who commit two years 
to teach in public schools in low-income communities. Upon moving to the Rio Grande Valley, 
JoAnn enrolled at the University of Texas-Pan American and earned her master’s degree in 
Educational Leadership. 
 
JoAnn taught 4th and 5th grade English as a Second Language in Donna, Texas. After one 
successful year of teaching, JoAnn was nominated by her peers as the campus Teacher of the 
Year.  
 In 1998, JoAnn co-founded the IDEA Academy within the Donna Independent School District with fellow Teach For America corps 

member Tom Torkelson. After one year as a “school within a school,” JoAnn and Tom applied for a state charter in order to open 
their own charter school. In August 2000, they opened the IDEA Academy Charter School with 150 students in grades 4-8. 
 
As co-founder and Chief of Schools, JoAnn has helped lead the replication efforts of the original school. Currently, IDEA Public 
Schools educates more than 15,000 students in 30 schools across 3 regions—the Rio Grande Valley, San Antonio and Austin. 
 
The mission of IDEA Public Schools is to prepare students from underserved communities for success in college and citizenship. 
Currently, over 93% of graduates are on 80 college campuses in 23 different states across the nation, where they continue to 
receive support and guidance from IDEA. 
 
In 2009, U.S. News and World Report ranked IDEA College Preparatory Donna as the 13th best high school and second best 
charter high school in the nation. Also in 2009, IDEA Public Schools was the first-ever charter organization to be named the best 
school system in the state of Texas (H-E-B Excellence in Education Award).  
 
Under Gama’s leadership, IDEA schools have ranked in the top one percent of high schools in the nation by US News & World 
Report. For the second year in a row, STAAR results for the network have increased by over five percentage points across all 
tested subjects, and, most recently, IDEA was named a finalist for the Broad Prize – the most prestigious national award 
recognizing excellence in academic achievement among charter schools. 
 
In June of 2014, JoAnn was named President and Superintendent of IDEA Public Schools. In her new role, JoAnn will continue 
leading IDEA’s current and future schools to ensure that all students achieve academic success to and through college. 
 
JoAnn received the prestigious Peter Jennings Award for Civic Leadership in 2009 and was appointed to President Barack 
Obama’s White House Commission on Educational Excellence for Hispanics in 2010. 
 
JoAnn resides in , with her husband a Regional Director of Operations for Simon Properties, and their two 
children,  a rising second grader at IDEA Academy Edinburg, and , a strong-minded three year old on her way to 
preschool this Fall. 
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JoAnn Gama 
 

  
  

 

EMPLOYMENT EXPERIENCE 

 

IDEA Public Schools, Weslaco, Texas      2000 – Present 

IDEA Public Schools is a high performing charter management organization that prepares students from underserved communities 

for success in college and citizenship.   

 

Co-Founder/President and Superintendent (June 2011- Present) 

• Manage 5 Vice Presidents of School who together manage a network of 28 school principals to ensure ambitious college 

ready results for over 13,500 students in K-12 

• Serve as a senior leadership team member responsible for the strategic direction of the organization during a phase of rapid 

expansion and replication of schools.   

Chief Operating Officer (August 2004 – May 2011)    

• Manage an operations portfolio that includes human resources, information technology, transportation, child nutrition and 

food service, and facilities maintenance and construction.   

• Manage a program portfolio including student recruitment, libraries and textbooks, health and wellness services, and parental 

involvement.   

Chief of New Schools (August 2003 – August 2004) 

• Trained new school leaders on all phases of school launch during year 0 for both IDEA Public Schools and Uplift Education 

(Dallas based organization).   

Principal of IDEA Public Schools, Donna (July 2000-August 2003) 

• Co-founded the IDEA Academy and College Prep, #13 high school in the nation.  Responsible for the day-to-day operations 

and instruction of a 4
th
 – 8

th
 grade middle school serving nearly 500 students, 85% of which were eligible for free and 

reduced priced lunch.   

 

Aldine Independent School District, Aldine, Texas     1999-June 2000  

Aldine Independent School District exists to prepare each student academically and socially to be a critical thinker, problem solver, 

and responsible and productive citizen. 

 

Classroom Teacher 

• 4
th
 grade bilingual ESL teacher with 28 students with limited English proficiency. 

 

Teach For America, McAllen, Texas      June 1997-June 1999 

Teach For America corps members and alumni ensure that one day, all children in this nation will have the opportunity to attain an 

excellent education. 

 

Classroom Teacher, Donna Independent School District (August 1997 – June 1999) 

• 4
th
 and 5

th
 grade bilingual ESL teacher with 28 students with limited English proficiency. 

 

Corp Member Advisor (June 1998 – August 1998) 

• Trained recent college graduates on instructional strategies and techniques before entering the classroom.  

 

RECOGNITIONS and SERVICE 

 

White House Initiative for Educational Excellence for Hispanics, Appointed by President Barak Obama as Commissioner, May 2011 

City of McAllen Library Board of Directors, 2010 to present 

Peter Jennings Award for Civic Leadership, Teach For America, 2009 

Teacher of the Year, Donna ISD 1997 

 

EDUCATION 

 

University of Texas, Pan American, Edinburg, Texas, 2003 

Master of Education, Educational Leadership 

 

Boston University, Boston, Massachusetts, 1997 

Bachelor of Arts, International Relations 
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Audrey Hooks 
Chief Human Assets Officer 
 
As the Chief Human Assets Officer for IDEA Public Schools, Audrey Hooks leads the 
organization's human capital work - from hiring the highest quality staff members, to 
supporting employee professional growth and retaining our talented staff. In 2010, IDEA won 
the prestigious and highly competitive ''Investing in Innovation in Education'' i3 grant from the 
Department of Education. The grant supports the partnership between IDEA Public Schools 
and Pharr San Juan Alamo ISD, as both districts make significant improvements to their 
human capital practices. Audrey leads this work as the i3 grant director. 
 
Audrey's professional career in education began upon graduating from the University of 
Texas. She joined the education reform movement as a Teach For America corps member in 
Houston, where she taught 4th and 5th grade math and science at Houston ISD. In her  

position prior to joining IDEA's staff, Audrey worked for Teach For America's recruitment team. At Teach For America, she 
managed campus recruiters across a nine state region. Under her direction, the number of Teach For America corps members 
from the state of Texas more than tripled in six years. 
 
Audrey is a proud Valley native. She and her husband, , were both raised in Harlingen, where four generations of Audrey's 
family have been active in the agricultural community. 
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AUDREY SIMMONS HOOKS 
 

 
  

 

Experience Idea Public Schools       
  Chief Human Assets Officer      March 2011-present 

Lead team responsible for providing central resources and support that will drive excellent practice across 
the entire talent pipeline at IDEA Public Schools.   Human Assets Team responsibilities: 
• Recruit external talent annually to fill over 400 teaching positions and leadership roles as district 

scales 
• Support managers across the organization in making data-based, systematic hiring decisions 
• Develop and implement high quality leadership development for teachers, school leadership and 

district staff 
• Design and implement a comprehensive evaluation and coaching process in an effort to drive 

continuous improvement for all staff members 
• Create internal communication norms and procedures for district 
• Drive staff member satisfaction and retention through central development and by leveraging 

managers 
• Serve as Director of Investing in Innovation (i3) grant, in conjunction with partners at PSJA ISD 
 
Teach For America        
Managing Director of Recruitment     May 2008-March 2011 
• Hired, trained and managed 12-15 staff members, whose annual recruitment of 400-550 new corps 

members spanned more than 30 college campuses across numerous states 
• Served as a co-chair on Teach For America’s Senior Admissions Committee 
• Developed and led the broader recruitment team strategy to increase applicants’ placement flexibility 

 
Senior Recruitment Director      May 2007-present 
• Managed a team of 7 full-time staff members to a 28% increase applications from 566 applications in 

2007 to 724 applications in 2008 across Texas campuses 
• Chaired committee that planned campus campaign coordinator training for over 150 student 

representatives 
• Led UT’s 4 campus representatives to execute over 200 class announcements, more than any other 

campus on the recruitment team 
 
Recruitment Director       July 2005-May 2007 
• Developed and implemented recruitment campaigns on seven major college campuses 
• Managed 5-13 student recruiters and one full-time recruitment associate each year 
• Increased acceptances at UT from 38 seniors in 2005 to 69 seniors in 2007 
 
Corps Member, Houston ’02       June 2002-May 2005 
• Served as corps member liaison to the Houston Board of Directors  
• Facilitated monthly learning meetings on Differentiated Pedagogy for 1st year corps members 

 
Woodrow Wilson Elementary School     August 2002-May 2005 

  4th and 5th grade classroom teacher 
• Managed classrooms of up to 26 children, with 90% of class passing the TAKS test each year 
• Lead professional development for all teachers in school as the campus’ Math Lead Teacher 
• Taught Media Literacy to an after school enrichment group, where children learned to create movies 

using Apple’s iMovie program 
 
National Writing Project (Greater Houston Area)   July 2003-May 2005 
Teacher Consultant 
• Researched and lead professional development sessions on Writing Across the Math Curriculum 
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• Planned and co-facilitated a 4-day training event for teachers in Hays County ISD  
• Traveled to Washington, DC to lobby for continued federal funding for the NWP 
 

 
Education The University of Texas at Austin     May 2002 
  Bachelor of Science in Public Relations, Highest Honors   Overall GPA: 3.93  
  President Faulkner’s Student Leadership Award finalist 
  Named one of the “Dean’s Dozen” top leaders by Dean of Students 
  Led University Panhellenic Council as President 
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Dolores Gonzalez 
Chief Program Officer 
 
Dolores Gonzalez was born and raised throughout the state of Texas until she and her family 
ultimately settled in Kingsville, Texas. She attended Texas A&M University-Kingsville where she 
majored in Psychology and minored in Business Administration. In 2003, she also received her 
teacher certification and Master’s degree in Special Education.  
 
She started her teaching career in San Diego, Texas at Archie Parr Elementary School teaching 
special education. After teaching for three consecutive years, she was recruited in 2005 by IDEA 
Public Schools to join their Special Education team. Soon into her career with IDEA, Dolores was 
selected to lead the district's special education program. In 2008 she became the Vice President 
of Student Support Services where she led all student support programs for IDEA Public 
Schools.  
 Dolores was promoted in May 2011 to Chief Program Officer and leads IDEA’s Academic Services Team, which embodies all 

curriculum and instruction.  

 

Dolores enjoys spending time with her family and relaxing on the weekends.  
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DOLORES BELEN GONZALEZ 
 

 

 
 

Experience IDEA Public Schools       

  Chief Program Officer       May 2011-present 

Lead team responsible for providing central resources and support that will drive excellent practice across 

the entire talent pipeline at IDEA Public Schools.   Human Assets Team responsibilities: 

• Ensure alignment of curriculum to state standards and college-level preparation  

• Ensure scope and sequence for each course and grade level is conducive to effective teaching and 

learning 

• Ensure common assessments align to scope and sequence and adequately prepare students for state 

assessments, end-of-course exams, and college entrance exams 

• Oversee the design and implementation of a comprehensive year-long training and support program 

for curriculum implementation and improvement 

• Analyze and interpret student achievement data to identify trends and develop strategies to ensure all 

students succeed 

• Support instructional leaders across the organization in curriculum, assessment and content design 

• Facilitate year-long strategy for program innovation and special programs 

• Manage partnership with external partners (NIFDI & NMSI) 

 

IDEA Public Schools        

VP of Student Support Services      May 2007-May 2011 

• Hired, trained and managed 10 staff members, whose student portfolios was over 300 students 

• Expanded scope of work and developed long-term strategy with multiple special program areas 

(Section 504, At-Risk, English Language Learners, Migrant students, and special education students), 

serving about 50% of the student population 

• Hired, trained and managed a team of 3 staff members, whose sole responsibility was assessment 

execution and data analysis 

 

Director of Special Education      June 2005-May 2007 

• Developed and created short and long-term strategy on special education programming 

• Expanded the special education program to multiple sites 

• Coached, developed and supported 20+ special education teachers across the region 

• Managed a team of 4, made up of Speech Language Pathologists and Diagnosticians 

 

Half-Day Special Education       June 2005-June 2006 

• Taught students with special needs in grades 2-9
th
 grade in reading, math and writing 

• Facilitated collaboration between special education teachers and general education teachers 

• Achieved highest TAKS results with special education population 

 

Archie Parr Elementary      August 2002-May 2005 

  K-5
th
 Grade Special Education Teacher 

• Taught up to 60 students daily in reading, writing and math with 90%+ passing TAKS, TAKS-M 

• Lead special education teacher for the district; developed and trained teachers on special education 

topics 

• Led literacy professional development for elementary teachers in the district 

 

Education Texas A&M University - Kingsville     May 2001 

  Bachelor of Arts, Psychology 

  Minor in Business Administration     

  Dean’s List 

  Texas A&M University – Kingsville     May 2003 

  Masters in Special Education (Diagnostician) 
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Irma Munoz 
Chief Operating Officer 
 
Irma Muñoz joined IDEA Public Schools in December of 2008 as Vice President of Strategy and 
Growth. In 2009 she was promoted to IDEA's senior leadership team and now serves as Chief 
Operating Officer. In this capacity she oversees the Departments of Marketing & 
Communications, Student Recruitment, Information Technology, Data Management, 
Transportation, Child Nutrition, Facilities Maintenance and School Operations. 
Prior to joining IDEA, Mrs. Muñoz worked as Sr. Director of New Markets and Spokesperson for 
GMAC Financial, a subsidiary of General Motors. In this capacity she was responsible for all 
marketing initiatives within the domestic Latino, African American and Asian communities.  
Before joining GMAC Financial, Mrs. Muñoz worked for Fannie Mae assisting the organization’s 
Sr. Leadership Team on a variety of efforts, including process re-engineering, research and  
development and business strategy implementation. 
 

Mrs. Muñoz also worked with the World Bank on projects regarding the development of a securitization platform, housing finance 
and policy in a variety of countries throughout Latin America. Her work led to the issuance of these countries’ first mortgage back 
securities and ultimately the establishment of a secondary mortgage market. 
  
Mrs. Muñoz was born and raised in Guadalajara, Mexico. She graduated from the University of California at Davis, and from 
Harvard University’s School of Government. Mrs. Muñoz is married and has a five-year old son. She lives in with her 
family. 
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Irma Munoz 

 
 

  
Email:  

 
 
PROFESSIONAL EXPERIENCE 
 
IDEA Public Schools                  (2009 – Present) 
Chief Operating Officer 
 

• Provide executive leadership for a high-performing charter school network consisting of 
15,000 students in 30 schools throughout the Rio Grande Valley, Austin and San Antonio 

• Oversee the Departments of Marketing & Communications, Student Recruitment, Information 
Technology, Data Management, Transportation, Child Nutrition, Facilities Maintenance and 
School Operations 

• Lead Project Beginning of Year (BOY), a year-long school-readiness planning and executive 
initiative that ensures central support of all new and scaling school necessities  

• Develop strategic operational processes for replication including the coaching, communication 
and training initiatives involved in district-wide implementation 
 

IDEA Public Schools                  (2008 –2009) 
Vice President of Strategy and Growth 
 

• Lead all initiatives pertaining to growth, including the creation and execution of strategic 
plans, growth within existing communities and introduction to new communities 
 

GMAC Financial 
Senior Director of New Markets 
 

• Responsible for all marketing initiatives within the domestic Latino, African American and 
Asian communities for a subsidiary of General Motors 

• Report directly to senior leadership team regarding targeted and strategic communication with 
international audiences 
 

Fannie Mae 

• Assist the organization’s Senior Leadership Team on a variety of efforts, including process re-
engineering, research and development and business strategy implementation 

 
World Bank 

• Manage projects regarding the development of a securitization platform, housing finance and 
policy in a variety of countries throughout Latin America.  

• Responsible for leading project that led to the issuance of specific Latin American countries’ 
first mortgage back securities and ultimately the establishment of a secondary mortgage 
market 

 
EDUCATION 
 
Harvard School of Government – Harvard, MA        
Master of Public Policy  
 
University of California at Davis – Davis, CA    
Bachelor of Arts     
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Sam Goessling 
Chief Advancement Officer 
 
In his role as the Chief Advancement Officer, Sam leads the Growth team in its entirety, including 
all private & public fundraising and donor relations. Sam is a member of the Executive 
Leadership team and matches IDEA’s strategic programming vision with grant opportunities that 
align with the work of various IDEA teams including the academic services and human assets 
teams. Utilizing his experience as a teacher and principal, Sam leads the team’s creation and 
execution of its vision and goals. Sam works in Austin, Texas. 
 
Sam Goessling is originally from Wayland, Massachusetts and a graduate of the University of 
Richmond. After teaching 5th grade in Donna, Texas through Teach For America, he joined the 
founding team at IDEA Quest College Prep where he taught 6th grade math and science. 
 

Realizing he had a passion for school leadership, Sam returned to the Boston area to receive his master’s degree and principal 
certification at the Harvard Graduate School of Education. Compelled to continue the work of closing the achievement gap with 
IDEA in the Rio Grande Valley, Sam returned to IDEA as the founding principal of the IDEA College Prep San Juan campus. Sam 
led the ICPSJ campus as principal for three years, growing the campus from two grades to a full scale campus. He is excited to 
take on his new role with the Growth team and continue the mission of sending all IDEA students to and through college. 
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Samuel James Goessling 

  

 
EDUCATION  

2012-Present 

 

 

2007- 2008 

THE UNIVERSITY OF TEXAS AT AUSTIN 
Ph.D. Education Policy; expected graduation June 2016 

 

HARVARD GRADUATE SCHOOL OF EDUCATION 

M. Ed. School Leadership- Principal Strand  

Austin, TX 

 

 

Cambridge, 

MA 

 

2000- 2004 
 

UNIVERSITY OF RICHMOND 

B.A. Political Science & International Studies; Spanish minor, 6 months in Santo Domingo, DR 

 

 

Richmond, 

VA 

MANAGEMENT EXPERIENCE  

2013-Present 

 

 

 

 

 

 

 

 

 

 

 

2012 

IDEA PUBLIC SCHOOLS 

Chief Advancement Officer 

 Manage team of seven to oversee public and private philanthropic prospecting and stewardship of 

multi-million dollar individual, foundation and public grant funds including Federal Carol White, 

Farm to School, GEAR UP, Race to the Top, and CSP replication & expansion grant, Bill & Melinda 

Gates Foundation, Michael & Susan Dell Foundation, and Walton Foundation grants. 

 Facilitate year-long strategy for grant management and grant application. 

 Manage ongoing partnerships with local and national foundations. 

 Manage political advocacy strategy and execution at the local, state and federal level 

 Led team of seven to raise $17.8Million in annual public and private philanthropic support for 2013-

2014 academic year. 

 

IDEA PUBLIC SCHOOLS 

Director of Public Philanthropy & Partnerships 

 Led IDEA’s successful Race to the Top District $31 Million grant application process 

 Led successful CSP Collaboration Grant Application. 

Austin, TX 

 

 

 

 

 

 

 

 

 

 

 

 

 

Austin, TX 

 

2009-2012 
 

IDEA COLLEGE PREPARATORY SAN JUAN 

Principal 
Founding leader of 6

th
 IDEA Public Schools campus with a mission to send all students to and through a 

four year college or university. Expanded campus from 6
th
 and 9

th
 graders to 6

th
 - 11

th
 graders. 

 Led faculty and students to Exemplary TEA School rating each year for three years. 

 Managed operations department to a 98.3% student attendance rate, highest among existing six 

IDEA campuses 

 Developed leadership capacity of 6 team members who were later promoted to instructional 

leadership roles wh district 

 

San Juan, 

TX 

2008-2009 IDEA COLLEGE PREPARATORY SAN JUAN 

Founding School Leader 

 Recruited 800+ students, 20 staff members for grades K, 6, and 9. 

San Juan, 

TX 

June-July  

2008 
TEACH FOR AMERICA SUMMER INSTITUTE 

School Director- Wainwright Elementary School 

 Led summer school for 9 staff members, 55 first year Teach For America corps members and 350 

elementary students 

Houston, 

TX 

   

TEACHING EXPERIENCE  

2006-2007 IDEA QUEST COLLEGE PREPARATORY 

Founding 6
th

 grade Math & Science Teacher 

 Led 63 students to 98% passing rate on state exam-highest rate in district 

McAllen, 

TX 

 

2004-2006 

 

 

Languages 

 

TEACH FOR AMERICA/ SINGLETERRY ELEMENTARY SCHOOL 

5
th

 Grade Math Teacher  

 
Conducted parent meetings, student home visits and school info sessions in Spanish 

 

Donna, TX 
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Wyatt Truscheit 
Chief Financial Officer 
 
As Chief Financial Officer for IDEA Public Schools, Mr. Wyatt Truscheit is responsible for all 
aspects of IDEA’s financial operations, including capital markets, banking and treasury, 
financial and management accounting, financial reporting, budgeting, payroll, benefits 
administration, procurement, risk management, human resources administration, and 
financial regulatory compliance. Mr. Truscheit chairs the Budget & Finance Committee of the 
IDEA Board of Directors.  
 
Mr. Truscheit began his financial career with the national public accounting firm Deloitte & 
Touché in St. Louis, MO., and has served in various senior level financial positions over the 
past 30 years specializing in entrepreneurial, multi-location, accelerated growth organizations, 
notably as Vice President Finance with Enterprise Rent-A-Car in Dallas, TX, and as Chief  

Financial Officer in the private equity sector for the past 8 years prior to joining IDEA. Mr. Truscheit earned a BA in 
Government from Valparaiso University, a BS in Business Administration with a concentration in accounting (cum laude) from 
the University of Missouri and a MBA from Baylor University. 
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Wyatt Truscheit 
 

 
  

 

 
 
PROFESSIONAL EXPERIENCE 
 
IDEA Public Schools                  (2009 – Present) 
Chief Financial Officer 
 

• Provide executive leadership for a high-performing charter school network consisting of 
15,000 students in 30 schools throughout the Rio Grande Valley, Austin and San Antonio 

• Responsible for capital markets, treasury, risk management, annual operating plan, long 
term financial planning, federal and state compliance reporting 

• Manage human resources, payroll, all internal/external financial reporting, legal and 
purchasing departments consisting of 30+ employees 

• Chair the finance committee of the governing Board of Directors 
• Manage public offerings in excess of $300,000,000 in bond financing and secure two 

consecutive ratings upgrades from Standard & Poors for an organization with a growth rate 
in excess of 30% per year. 

Earthstone International LLP                    (2000 – 2009) 
Chief Financial Officer 

 
• Led strategic financial direction of private equity and venture fund backed companies 

 
Enterprise Rent-A-Car                (1986 – 2000) 
Vice President of Finance   

  
• Responsible for credit management and analysis, as well as providing finance, accounting 

and tax expertise to field offices 
 

EDUCATION 
 
Baylor University – Hankamer School of Business, Baylor, TX     1995 
Master of Business Administration 
 
University of Missouri – St. Louis, St. Louis, MO       1977 
Bachelor of Science, Accounting 
Cum Laude 
 
Valparaiso University, Valparaiso, IN         1972 
Bachelor of Arts, Government 
 
 

 

u

 

PR/Award # U282M140009

Page e96



 

 

 
 
 
 
 
 
 
 
 
 
 

Leanne Hernandez 
Manager of Special Programs  
 
Leanne Hernandez graduated from the University of Texas at Dallas in 2008 with a bachelor in Political Science and continued her 
education at John Hopkins University where she graduated with a masters in Applied Economics in 2010.  
 
Before joining IDEA, Hernandez worked for the United States Census Bureau in Washington, D.C. as an intern for the Housing and 
Household Economic Statistics Division (2008) and as a Statistician for the Foreign Trade Division (2008-10). In 2010 she joined the 
State of Texas Legislative Budget Board as an Analyst where she served as the liaison between the agency and the legislative staff. 
In 2012 she became an Analyst for Business and Economic Development for the same Board and assisted legislators in making 
budget decisions for regulatory agencies.  
 
As manager of Special Programs, Leanne has participated and led several projects at IDEA.  
 
Hernandez has served the schools team including the Chief of Schools, vice presidents and regional executive directors in an effort 
to improve overall efficiency and allow them to best use their time. In addition, she has provided support principals in the same way 
to improve their experience when they are asked to share information, follow set processes, and submit deliverables. 

 
Leanne serves as a liaison for the schools team and sit on multiple standing committees (Teacher Career Pathway, Scheduling, 
BOY) in an effort to improve communication between schools team leadership and other headquarter teams, ensure the perspective 
of school leaders is considered and properly leveraged by other teams, and update the VP/EDs on the projects and progress made 
by other HQ teams. 
 
The implementation and maintenance of the GradeCam, an automatic grading software used by 450 teachers and leaders and over 
8,000 students in multiple grade levels across the district is a project that Leanne has successfully achieved.  
 
Leanne has also assisted in the Streamlined the Student Achievement Improvement Plan process for the district by researching   
requirements, designing templates, assisting in the training of campus leaders, and in guiding leaders throughout the completion 
process. 
 
The creation and implementation of IDEA’s inaugural Teacher Advisory Council was also led by Hernandez.  Four regional meetings 
with two principal recommended representatives from each school participate in the council creating an opportunity for teacher input 
on agenda items provided by program leaders. Collected feedback via discussion, written forms and an online survey are shared 
with leaders; detailing general program shifts and immediate next steps. 
 
More recently, Leanne has served as Project Manager for IDEA’s Initiative to Stop Summer Slide where students set summer 
reading and math goals to prevent loss of learning over the summer months. She has assisted in coordinating the opening of 
campus libraries and labs to students each weekday from 8AM-2PM, collaborated with CNP to ensure visiting students and their 
siblings received free breakfast and lunch, and worked with the marketing team to develop and share materials with IDEA families to 
encourage participation. 
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LEANNEHERNANDEZ@GMAIL .COM 

 
 
 
EXPERIENCE 
Analyst II - Business and Economic Development  
2012-Current | State of Texas Legislative Budget Board - Austin, TX 
� Assist legislators in making budget decisions for regulatory agencies, complete cost estimates for related 

legislation, compile extensive reports utilizing budget data, and serve as a liaison between state agencies and 
the legislature 

 

Analyst I - Public Education  
2010-2012 | State of Texas Legislative Budget Board - Austin, TX 
� Assisted in the maintenance and execution of the public school finance projection model, and completed 

education and school finance data analysis utilizing SAS, advanced Excel techniques, Visual Basic for 
Applications (VBA), and other software tools 

� Served as the Public Education Team fiscal note coordinator, served as a liaison between the agency and 
legislative staff, and completed cost estimates for public education legislation 

� Assisted in the collection and verification of data sources such as ISD tax rates and TEA student population 
projections, and completed extensive research of school finance topics such as the cost of education index and 
tax increment finance/reinvestment zones 

 

Statistician - Foreign Trade Division, Data Dissemination Branch  
2008-2010 | U.S. Census Bureau - Washington, DC 
� Generated publication materials for the monthly release of U.S. foreign trade statistics, utilized multiple 

programming languages to improve office efficiency, and responded to U.S. trade statistics related inquiries 
 

Intern - Housing and Household Economic Statistics Division, American Housing Survey  
2008 | U.S. Census Bureau - Washington, DC 
� Provided assistance by completing research projects analyzing housing data, reviewed publications for 

accuracy, completeness and consistency, compiled data, reviewed specifications, and investigated anomalies 
 

EDUCATION 
Johns Hopkins University, Advanced Academic Programs - Washington, DC  December 2010 
� M.S. in Applied Economics, GPA 3.6 
 

The University of Texas at Dallas - Richardson, TX                                     May 2008 
� B.A. in Political Science, GPA 3.6 
� School of Economic, Politics and Policy Sciences Honors, Cum Laude Graduate 
 

HONORS & AWARDS 
� Received Innovation Award from the Department of Commerce 
� Honored by the Foreign Trade Division Employee Recognition Program 
� Congressman Bill Archer Fellow, University of Texas System D.C. Program 
� Academic Excellence Scholarship recipient at the University of Texas at Dallas 
 

SPECIAL PROJECTS 
Legislative Budget Board Fiscal Note Training Developer 
� Aided in the development of the LBB’s training for determining cost estimates for legislation 
Foreign Trade Division (FTD) Blog Working Group & Census Bureau Social Media Working Group 
� Aided in the development of the FTD blog as a pilot program for the Census Bureau, served as editor and 

administrator, and presented on behalf of the division at federal social media related workshops 
U.S. Census Bureau Recruiter 
�  Attended career fairs and interviewed candidates as part of the U.S. Census Bureau recruitment program 
 

SKILLS/TRAINING 
Proficient in the following programs: 
� SAS; Dreamweaver; Microsoft Visual Basic; Microsoft Office including: Word, Excel, Access and PowerPoint 
 

COMMUNITY INVOLVEMENT 
� Austin Partners in Education, Middle School Math Tutor 
� Habitat for Humanity & World Hunger Relief, Inc., Volunteer 

L E A N N E  H E R N A N D E Z  
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Lisa Pledger  
Vice President of Financial Planning  
 
As Vice President of Financial Planning, Lisa leads the budget process in its entirety: developing, analyzing, and monitoring all 
revenues and expenses.  Lisa works on all financial planning projects and acts as a financial thought partner to the senior leadership 
team.  Lisa works in San Antonio. 
 
Lisa Pledger joined IDEA Public Schools as Budget Director in 2011 to lead the budget and expense monitoring process.  Prior to 
her tenure with IDEA, Lisa was a Senior Analyst/Accounting Supervisor/Business Continuity Coordinator with the Federal Reserve 
Bank of Dallas, where she led the budget and accounting departments and the business continuity function of the Central Bank for 
10 years.  She began her career as an Accountant for an international construction company before moving on as the Contracts 
Manager for the City of San Antonio. 
 
Lisa graduated with a BBA degree in Finance and a MBA degree in International Business from the University of Texas at San 
Antonio.  A native San Antonian, Lisa currently lives there with her two dogs (Duncan and Parker) and two cats (Jasper and Nikki). 
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CAREER SUMMARY 
Proven strategic and operational leader with exceptional management, analysis, accounting, purchasing, 

business continuity, relationship development, and contract negotiation/monitoring skills.  Expertise includes: 
 

� Contract & Grant Administration � Budget 
� Strategic Planning 
� Financial & Cost Accounting 

� Procurement 
� Project & Capital Accounting 

� Cash Management � Billing, A/R, A/P 
  

  

PROFESSIONAL EXPERIENCE 

IDEA Public Schools, TX                  2011 – Present 
Vice President of Financial Planning/Budget Director  
Develop, implement, and manage $200+M school district budget supporting 36 schools located in the Rio 
Grande Valley, Austin, and San Antonio serving over 18,000 students and 2,100 employees. Management 
responsibilities include approval of all budget transfers and revisions, financial modeling and analysis, Federal, 
State, and Private/Philanthropic budget creation & compliance, and capital (bond) financing. Strategic partner 
with the Development Team pursuing additional revenue streams.  

 
Highlights & Accomplishments include: 

� Created a new budget process by leading & implementing a cost standardization project 
resulting in an equitable distribution of funds across the organization; implemented school 
discretionary budget based on % per student rationale to correct budgets that were continuing 
to grow without cause. 

� Prepare and present overall budget (strategy and dollars) to Board of Directors for their 
approval annually 

� Member of Finance Committee of the Board of Directors and the Bond Team 

Federal Reserve Bank of Dallas, San Antonio, TX              2006 – 2011 
Senior Analyst/Supervisor/Business Continuity Coordinator  
Managed $20M office budget rolling up to $200M overall budget and 15 employees supporting all departments 
with accounting, finance, contracts, archives, distribution, and purchasing matters.  Business Continuity 
Coordinator for the bank responsible for the development, maintenance, and testing of crisis management and 
recovery plans.  Trainer for all employees on financial management and business continuity issues. 

 
Accomplishments include: 

� Negotiation lead team member for the first tenant of the Federal Reserve Bank of Dallas 
� Successfully led consolidations of large functional areas 
� Successfully led accounting and financial systems conversions (Lawson & WebNow) resulting in 

a $500K+ department savings 
� Received numerous cash awards due to excellence above and beyond duty performance 

City of San Antonio, TX                 2005 – 2006 
Contract Coordinator – Parks & Recreation Department 
Manager of the Contracts Initiation Division within the Parks & Recreation Department responsible for the 
initiation, negotiation, execution, and monitoring of all contracts.  Author of Requests for Proposals (RFP) and 
presentations to City Council. 

 
Accomplishments include: 

� Negotiated and executed contract for food and beverage concessions at all municipal golf 
courses 

� Negotiated and executed numerous public property leases benefiting the citizens of San 
Antonio 
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Federal Bank of Dallas, San Antonio, TX       2002 – 2005 
Accounting Analyst III/Supervisor  
Manage $20M office budget and 15 employees supporting all departments with accounting, finance, contracts, 
archives, distribution, and purchasing matters.  Member of Billing applications development, testing, and 
implementation team.  Supervisor of reserve maintenance and payment system risk functions. 
 
Accomplishments include: 

� Management responsibilities of the Billing Department for the District (including designation as 
District representative on the Federal Reserve System’s Billing Management Steering Group) 

� Certified EEO Counselor for the Branch 
� Member of Testing and Implementation Team for Lawson representing the San Antonio Branch 

-providing all training to the employees, troubleshooting and resolving issues, and remaining the 
Subject Matter Expert (SME) for the Branch after implementation 

 
 
CCC Group, Inc., San Antonio, TX         1999 – 2002 
Accountant II 
Accountant for international industrial construction/manufacturing company.  Cash management 
responsibilities of $500M+ corporation and joint venture liaison.  Project accountant for work in numerous 
countries with billings in excess of $1M per month.  Prepared complete financial packages for several 
corporations within the group. 
 
Accomplishments include: 

� Successfully led testing and implementation of credit card/procurement software insuring a 
smooth transition for cardholders worldwide 

� Successfully managed all accounting functions for projects in St. Croix, Suriname, Jamaica, and 
the United States. 

� Successfully managed all accounting functions as joint venture liaison with Kier International, 
UK 

EDUCATION 

Master of Business Administration (MBA) in International Business - University of Texas at San Antonio 
Bachelor of Business Administration (BBA) in Finance  – University of Texas at San Antonio 
Employee Relations Law Certificate - Institute for Applied Management and Law, Inc. (IAML)  
Technology Project Management Certificate - Project Management Institute (PMI) 
Foundations of Leadership  – Discover Leadership 
Proactive Leadership  – Tab Cooper LCC 
Passed the certification examination for Business Continuity Professional designation  

 

ADDITIONAL INFORMATION 
 
� Proficient in all Microsoft Office Suite applications, Oracle (incl. PeopleSoft & Hyperion 

Essbase), Lawson, SAP, Skyward 
� Member of the Grievance Panel for the State Bar of Texas 
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Armando Perez 
Grant Accountant  
 
As Staff Accountant, Armando oversees all Federal, State & Philanthropic grants that are 
awarded to IDEA. He oversees all financial aspects for each grant and works closely with the 
Growth Team.  Also Armando plays a part in the business office monthly close by completing 
tasks in order to generate financial statements each month. 
 
Armando U. Perez came to IDEA from the Hidalgo County Auditor’s Office where he served as 
Grant Accountant for 3 ½ years.  While employed at the Auditor’s Office, he worked with state 
and federal grants that were awarded to Hidalgo County.  He graduated from the University of 
Texas-Pan American with a Bachelors of Business Administration in Accounting in 2008.  
Armando currently resides in  and has lived in  all of his life.  He 
graduated from Progreso High School in 2003, where he graduated #6 of his senior class.  
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Armando Perez 
 

 
 
 

 

Education 

May 2008 |  Bachelor of Business Administration in Accounting 
 

Experience 

August 2008 |  April  2012 Grant Accountant II  
Hidalgo County Auditor’s Office | 3100. South Business Highway 281, Edinburg, Texas 78539 

As an employee for the Hidalgo County Auditor’s Office, I worked with numerous grants that Hidalgo 

County received on a yearly basis.  As a Grant Accountant, my job responsibilities were as follows: 

 

Analyze Budgets 

Accounts Payable 

Prepare and submit reports based on grant requirements 

Communicated and work with several departments 

Review grant contracts and Federal/State Grant policies 

 

May 2012 |  Current Staff Accountant II  
IDEA Public Schools | 505 Angelita Dr., Suite 9 Weslaco, Texas 78596 

As an employee for the IDEA Public Schools, I oversee the financial aspects for all Federal, State & 

Philanthropic grants that IDEA Public Schools receives.  As a Staff Accountant, my job responsibilities are 

as follows: 

 

Analyze Budgets 

Prepare financial reports when necessary for grantor submission 

Preform cash drawdowns for Federal and State grants 

Constantly communicate with several departments regarding grants specific to their line of work 

Review grant contracts and Federal/State policies 
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Skills 

• Microsoft Word 

• Microsoft Excel (Pivot Tables) 

• Adobe Acrobat 

• Microsoft PowerPoint 
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Position

1 Mike Rhodes Chair

2 Bill Martin Vice-Chair

3 Gabriel Puente Secretary

4 Bill Carrera Treasurer

5 Eric Ziehe Member

6 Gavid Guerra Member

7 Thomas Torkelson President and CEO

8 Sergio Sanchez Member

9 Ruben Lopen, M.D. Member

10 Reba Cardenas McNair Member

11 Tina Fernandez Member

12 Victoria Rico Member

13 Edna de Saro Member

14 Bert Garcia Member

Position

1 Al Lopez Chair

2 Laurie Garland Member

3 Richard Reddick Member

4 Rex Gore Member

Position

1 Victoria Rico Chair

2 David Robinson Member

3 Lori Rhodes Member

4 David Handley Member

5 Ivy Taylor Member

6 David Earl Member

7 Will Harte Member

Governing Board Member

Austin Regional Board Member

San Antonio Regional Board Member
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ANGELA D. LUCK 
 

 

  

 

  

 

Professional Experience 
 

Owner/Managing Partner, Copia Consulting LLC 8/02 to present 
 

Copia Consulting provides community problem-solving, initiative building and 

organizational development services to the public sector and a wide variety of non-

profit and for-profit businesses.  Core services include research and evaluation, project 

management, strategic planning, meeting facilitation, retreats, board development 

and training, staff training, team building, and systems change management.  Copia’s 

work has involved local, state and federal level health and human service agencies 

and includes extensive background with adult and juvenile criminal justice systems, 

mental health, education and child welfare. Ancillary services include grant writing, 

social marketing, conference and special event planning and executive coaching.  

Major clients include Stanford Research Institute (SRI), Texas A&M Public Policy 

Research Institute (PPRI), Round Rock ISD, IDEA Public Schools, Austin ISD, Casey Family 

Programs, Whole Foods, Catellus Development Corporation and many others. 

 

Executive Vice-President, Southwest Key Program, Inc.  8/91 to 8/02 
 

Responsible for program and fiscal operations of $50 million non-profit social service 

agency including oversight of 50 state and federally funded treatment programs for 

troubled and system-involved youth and their families in Texas, Arizona, New Mexico, 

California, Georgia, New York, Puerto Rico and Wisconsin.  Planned and managed 

budgets and worked closely with Board of Directors.  Supervised the COO, two 

General Counsel staff, Director of Information & Technology, Director of HR and CFO. 

Developed innovative program models for treatment of delinquent and emotionally 

disturbed youth. Other responsibilities included communications, special events, grant 

proposals, contracts, site location, program start-ups, and staff training.  Also 

developed first statewide model for the Juvenile Justice Alternative Education 

Program, later replicated throughout the state. 

 
Other Positions: 

 
Vice-President, The Key Organization, Inc.  12/92 to 8/95 
Director of Development, Texas Key Program 7/89 to 8/91 
Caseworker, Texas Key Program, Inc. 2/88 to 11/88 
Public Relations Coordinator, Fawcett & Associates 2/86 to 1/88 
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Education and Awards  
 

B.A English/Liberal Arts, minor in Business Administration, Trinity University, San Antonio, 

Texas 1987 

 Outstanding Young Women in 

America  

 Outstanding College Students in 

America  

 Who’s Who Among American 

College Students 

 National Merit Commended Scholar 

 Presidential Scholar, Trinity University 

 

Publications 

 

Padilla, C., Luck, A., & Howell, R. (2012, March). Leadership alignment to achieve 

education reform. Presentation at the annual meeting of the American Educational 

Research Association, Vancouver, Canada.  

 

(2012) Young, V., Patel, D., Wei, X., Luck, A., Howell, R.  “Evaluation of the Center for 

Teaching and Leading Excellence, First, Second and Third Annual Reports.” U.S. 

Department of Education. 

 

(2011 and 2012) Luck, A, Howell, R., Booth, E.  “RRISE Teacher Incentive Fund (TIF) 

Program Evaluation, First, Second and Third Annual Reports.”  U.S. Department of 

Education. 

 

(2010) Young, V., Adelman, N., Bier, N., Luck, A., Howell, R. “Evaluation of the Texas 

High School Project, First Comprehensive Annual Report.” Texas Education Agency. 

 

(2010) Booth, E., Luck, A., Howell, R. “STARS Mentor Program Final Report”. Round Rock 

ISD. 

 

(2009) Booth, Eric, Angela Luck, Rachel Howell.  “Safe Schools, Healthy Students Final 

Evaluation Report.” Round Rock ISD.  

 

(2005) Volhein, L., Luck, A., Jones, M., Hirsch, A. “Growing Girls to Greatness.” Child 

Welfare League of America. Children’s Voice. 

 

(2005) Morningside Research & Consulting, Copia Consulting. “ Mayor’s Mental Health 

Task Force Final Report – Fittest City in America Initiative.”  Hogg Foundation for Mental 

Health. 

 

(2005) Luck, A., Howell R.”Coming Full Circle – Building Successful Strategies for 

Offender Reentry.”  Austin/Travis County Reentry Roundtable. 

 

(2004) Luck, A., Howell, R. “Arizona Integrated Girls Initiative – Report and 

Recommendations.” AZIGI. 

u

 

PR/Award # U282M140009

Page e107



  Page 1 

RACHEL HOWELL 
 
 

 

 

 

Professional Experience 
 

Owner/Founding Partner, Copia Consulting LLC 8/02 to Present 
 

Copia Consulting provides community problem-solving, initiative building and 

organizational development services to the public sector and a wide variety of non-

profit and for-profit businesses.  Core services include research and evaluation, project 

management, strategic planning, meeting facilitation, retreats, board development 

and training, staff training, team building, and systems change management.  Copia’s 

work has involved local, state and federal level health and human service agencies 

and includes extensive background with adult and juvenile criminal justice systems, 

mental health, education and child welfare. Ancillary services include grant writing, 

social marketing, conference and special event planning and executive coaching.  

Major clients include Stanford Research Institute (SRI), Texas A&M Public Policy 

Research Institute (PPRI), Round Rock ISD, IDEA Public Schools, Austin ISD, Casey Family 

Programs, Whole Foods, Catellus Development Corporation and many others. 

 

Vice-President, Texas Region, Southwest Key Program, Inc.  7/00 to 7/02 
 

 Responsible for $13 million budget and supervision of ten major programs serving youth 

involved in the juvenile justice system in Texas.  Directly supervised the Program 

Directors, providing day-to-day assistance in budget management, human resources, 

program development, marketing and public relations and proposal development.  

Responsible for analysis of new business opportunities in the region and maintaining 

on-going relationship with funding sources. 

 
Director of Education, Southwest Key Program, Inc.  8/95 to 7/00 
 

Responsible for creating and maintaining continuity and originality among the 

Southwest Key Programs in the area of education.  Duties include curriculum 

development, program start-up, Charter School development and existing program 

support. 

 
Other Positions: 
Consultant, Region XIII Education Service Center 2/95 to 8/95 
Community Resource Coordinator, Travis County, Texas 8/93 to 2/95 
Juvenile Probation Officer, Travis County, Texas 2/91 to 8/93 
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Volunteer Experience 
 

 Court Appointed Special Advocate, C.A.S.A.  

 "Big Sister", Big Brothers, Big Sisters --  

 

Education 
 

M.Ed., Stephen F. Austin State University, 1984 
 

B.S. Education, Stephen F. Austin State University, 1983 
 

Publications 
 

Padilla, C., Luck, A., & Howell, R. (2012, March). Leadership alignment to achieve 

education reform. Presentation at the annual meeting of the American Educational 

Research Association, Vancouver, Canada.  

 

(2012) Young, V., Patel, D., Wei, X., Luck, A., Howell, R.  “Evaluation of the Center for 

Teaching and Leading Excellence, First - Third Annual Reports.” U.S. Department of 

Education. 

 

(2011 and 2012) Luck, A, Howell, R., Booth, E.  “RRISE Teacher Incentive Fund (TIF) 

Program Evaluation, First -Third Annual Reports.”  U.S. Department of Education. 

 

(2010) Young, V., Adelman, N., Bier, N., Luck, A., Howell, R. “Evaluation of the Texas 

High School Project, First Comprehensive Annual Report.” Texas Education Agency. 

 

(2010) Booth, E., Luck, A., Howell, R. “STARS Mentor Program Final Report”. Round Rock 

ISD. 

 

(2009) Booth, Eric, Angela Luck, Rachel Howell.  “Safe Schools, Healthy Students Final 

Evaluation Report.” Round Rock ISD.  

 

(2005) Morningside Research & Consulting, Copia Consulting. “ Mayor’s Mental Health 

Task Force Final Report – Fittest City in America Initiative.”  Hogg Foundation for Mental 

Health. 

 

(2005) Luck, A., Howell R.”Coming Full Circle – Building Successful Strategies for 

Offender Reentry.”  Austin/Travis County Reentry Roundtable. 

 

(2004) Luck, A., Howell, R. “Arizona Integrated Girls Initiative – Report and 

Recommendations.” AZIGI. 
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VIKI M. YOUNG 
SRI International 

Director 

Center for Education Policy, Education Division 

Specialized Professional Competence 
Education policy analysis and implementation and impact research using mixed methods 

including survey, case study, and secondary datasets. Current research in systems-level and high 

school reform; human capital development; strategies to support at-risk youth; organizational 

supports for teachers’ use of data; charter school start-up and implementation; and state and 

district policies supporting school reform.  

Representative Research Assignments 
Principal Investigator, Evaluation of the Rio Grande Valley Center for Teaching and Leading 

Excellence (2010-present). Four-year study of a new center dedicated to training novice 

teachers, teacher leaders, and prospective principals using random controlled trials, quasi-

experimental design, and survey and case study methods to investigate implementation and 

impact. The Center is a joint effort between IDEA Public Schools, a charter management 

organization, and the Pharr-San Juan-Alamo Independent School District, a traditional school 

district. Development grant funded under the federal Investing in Innovation (i3) program. 

Principal Investigator, Evaluation of IDEA Public Schools Race to the Top—District Grant 

(2014-present). Three-year implementation and impact study of elementary and secondary 

strategies to individualize student learning. The study provides timely formative feedback on 

facilitating factors and barriers in implementation on an elementary adaptive reading 

program and on secondary school intervention strategies, based on case study and student 

surveys. Longitudinal analysis of student achievement data will examine program impact. 

Project Director, Study of the Human Resources Pilot Initiative (2012-present). One of three 

Race to the Top-funded human capital initiatives in Massachusetts, this study will examine 

district efforts to redesign and implement policies in teacher recruitment and hiring, 

induction, ongoing professional development and professional community, and teacher and 

principal evaluation.  

Senior Researcher, Evaluation of the New Teacher Center Investing in Innovation grant (2013-

present). Four-year study of the implementation fidelity and impact of the New Teacher 

Center’s training and full-time release mentor model in three districts across the country. 

Co-Principal Investigator, A Multi-State Longitudinal Study of the Effectiveness of Inclusive 

STEM High Schools (2013-present). This four-year, National Science Foundation grant 

longitudinally follows students attending inclusive (i.e., non-selective) STEM high schools to 

assess the effect of STEM high school programming on postsecondary outcomes. Using a 

quasi-experimental approach, the study matches students from inclusive STEM and non-

STEM schools on interests in math and science prior to high school. It analyzes the role of 

high school science, math, engineering, and technology course-taking and extracurricular 

activities on postsecondary enrollment and interest in STEM majors and careers for students 

from inclusive STEM and non-STEM schools. 
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VIKI M. YOUNG (continued) 
Representative Research Assignments (continued) 
Project Director, Strategies for Supporting At-Risk Students for Postsecondary Success (2011-

2014). Funded by the U.S. Department of Education, this study included a comprehensive 

literature review on dropout prevention and college readiness strategies aimed at youth most 

at risk of dropping out of high school and in-depth case studies across the country to develop 

lessons from the field for practitioners and district policymakers. 

Project Director, Evaluation of the Texas High School Project (2007–2011). Four-year, $8MM 

longitudinal study to evaluate the implementation and impact of high school reforms that 

included charter schools, Early College High Schools, STEM academies, and national 

models such as High Schools That Work. The study focused on schools in their embedded 

contexts and traces the roles of districts/charter management organizations, external 

intermediaries, state policymakers, and the public-private strategic alliance for the Texas 

High School Project. Mixed-methods design includes site visits; intensive case studies; 

principal, teacher, and student surveys; and quasi-experimental approach to comparative 

student outcomes analyses.  

Senior Researcher, Study of Chicago High School Reform (2007-2009). A study of high school 

reform initiatives in Chicago Public Schools, including Renaissance 2010, Instructional 

Development Systems, and Autonomous Management Performance Schools. Led individual 

school case studies examining teacher hiring and development, curriculum and instruction, 

leadership support, CMO supports for start-up and ongoing operations, and relationship with 

Office of New Schools at CPS. Conducted in partnership with the Consortium on Chicago 

School Research. 

Project Director, Study of Renaissance Schools Fund-Supported Schools (2006–2008). The study 

examined the implementation of charter schools serving high-poverty students in Chicago. 

Focus included teacher capacity and professional development relative to curricular and 

instructional strategies; systems of teacher accountability; and data-driven decision-making 

and use of interim assessments. Longitudinal case studies and quasi-experimental approach 

to analyze Renaissance 2010 student outcomes. Conducted in partnership with the 

Consortium on Chicago School Research.  

Project Director, Formative Assessments Literature Review (2006–2007). Lead author of a 

literature review examining teacher assessment practices and organizational supports for 

teachers’ formative uses of assessments for instructional improvement. Conducted in support 

of the Center for Continuous Instructional Improvement at the Consortium for Policy 

Research in Education (CPRE). 

Senior Researcher, Bridging the Divide: Blending Secondary and Postsecondary Curricula into a 

Coherent Course of Study (2005–2008). U.S. Department of Education-funded study to 

examine policies affecting and practices of credit-based transition programs. Co-managed 

day-to-day operations. Led research design and protocol development. Conducted multilevel 

case study, analysis, and co-authored report. 
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VIKI M. YOUNG (continued) 

Other Professional Experience 
Research Analyst, Center for Research on the Contexts of Teaching, School of Education, 

Stanford University (2000–2005). Conducted in-depth case study research at school and 

district levels on how teachers use data for instructional purposes and how specific 

organizational structures influence those activities for the evaluation of the Bay Area School 

Reform Collaborative (BASRC). Conducted state interviews examining California teacher 

development policy; developed framework for district functions as part of research team; 

drafted chapters on core case study, cross-case themes, and framework for the Center for the 

Study of Teaching and Policy (CTP). 

Consultant, Monitor Company, Toronto (1991–1994). Business strategy consulting for Fortune 

100 companies, including project and client management, quantitative analysis and research, 

and customer and client interviewing. Developed fully loaded cost model to determine 

product profitability for national retailer; designed optimal partnership structure for 

international telecommunications product; created and analyzed nationwide household 

surveys to predict consumer price-product feature trade-offs and consumer preferences for 

national telecommunications firm. 

Academic Background 
Ph.D., education administration and policy analysis, 2005, Stanford University 

A.M., education administration and policy analysis, 1995, Stanford University 

Bachelor of Commerce (Honours) First Class, 1991, Queen’s University, Kingston, Ontario, 

Canada 

Selected Publications  
Wei, X., Patel, D., & Young, V. (2014). Opening the “black box”: Organizational differences 

between charter schools and traditional public schools. Education Policy Analysis Archives, 

22(3). http://dx.doi.org/10.14507/epaa.v22n3.2014.   

Young, V., Goss, K., Park. C., Tse, V., & Lyulchenko, M. (2012, September). Strategies for 

preparing at-risk youth for postsecondary success. Literature review. Paper prepared for the 

U.S. Department of Education, Office of Planning, Evaluation and Policy Development, 

Program and Policy Studies Service.   

Young, V., House, A., Sherer, D., & Singleton, C. (2012, June). Scaling up STEM academies 

statewide: Implementation, network challenges, and early outcomes. Paper prepared for the 

National Conference on Scaling Up Effective Schools at Vanderbilt University. 

Young, V. and Tse, V. (2012, April). School culture and instructional variation: Centralization 

and decentralization at charter management organizations (Draft). Paper presented at the 

Annual Meeting of the American Education Research Association in Vancouver, B.C. 

Young, V., Adelman, N., Cassidy, L., Goss, K., House, A., Keating, K., et al., (2011). Evaluation 

of the Texas High School Project. Third comprehensive annual report. Austin, TX: Texas 

Education Agency. 
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VIKI M. YOUNG (continued) 
Selected Publications (continued) 
Young, V., with House, A., Wang, H., Singleton, C., & Klopfenstein, K. (2011). Inclusive STEM 

schools: Early promise and unanswered questions. Paper prepared for the Committee on 

Highly Successful STEM Schools or Programs for K-12 STEM Education, Board on Science 

Education and Board on Testing and Assessment, National Research Council. Washington, 

DC: National Research Council. 

http://www7.nationalacademies.org/bose/STEM_Schools_Workshop_Paper_Young.pdf 

Young, V., Adelman, N., Bier, N., Cassidy, L., Keating, K., Padilla, C., et al., (2010). Evaluation 

of the Texas High School Project. Second comprehensive annual report. Austin, TX: Texas 

Education Agency. 

Young, V. & Kim, D. (2010). Using assessments for instructional improvement: A literature 

review. Education Policy Analysis Archives, 18(19). http://epaa.asu.edu/ojs/article/view/809 

Young, V., Adelman, N., Bier, N., Cassidy, L., House, A., Keating, K., et al. (2010). Evaluation 

of the Texas High School Project. First comprehensive annual report. Austin, TX: Texas 

Education Agency. 

Cassidy, L., Humphrey, D., Wechsler, M., & Young, V. (2009, August). High school reform in 

Chicago Public Schools: Renaissance 2010. Menlo Park, CA: SRI International. 

Young, V., Humphrey, D., Wang., H., Bosetti, K., Cassidy, L., Wechsler, M., Rivera, E., 

Murray, S., & Schanzenbach, D. (2009, April). Renaissance Schools Fund-supported 

schools: Early outcomes, challenges, and opportunities. Menlo Park, CA and Chicago, IL: 

SRI International and Consortium on Chicago Schools Research. 

Young, V., & Llorente, C. (2009, April). Low district leadership for data-driven decision-

making: An occasion for principal leadership. Paper presented at the annual meeting of the 

American Educational Research Association, San Diego. 

Young, V. (2008). Supporting teachers’ use of data: The role of organization and policy. In E. B. 

Mandinach & M. Honey (Eds.), Linking data and learning. New York: Teachers College 

Press. 

Young, V. (2007, January). Teachers’ formative uses of assessment: Building a research agenda 

from exploratory case studies. Paper prepared for the William and Flora Hewlett Foundation.  

Young, V. (2006, August). Teachers’ use of data: Loose coupling, agenda setting, and team 

norms, American Journal of Education, 112(4), p.521–548. 

Young, V. (2005). Teachers’ use of data: Organizational and policy supports and constraints. 

Paper presented at the Improving Achievement Through Linking Data and Learning 

conference. Wingspread, Racine, WI. 

Darling-Hammond, L., Hightower, A., Husbands, J., LaFors, J., Young, V., & Christopher, C. 

(2004). Instructional leadership for systemic change: The story of San Diego’s reform. 

Lanham, MD: Scarecrow Press.  

Darling-Hammond, L., Hightower, A., Husbands, J., LaFors, J., Young, V., & Christopher, C. 

(2003). Building instructional quality: “Inside-out” and “outside-in” perspectives on San 

Diego’s school reform (Research Report). Seattle, WA: University of Washington, Center for 

the Study of Teaching and Policy.  
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VIKI M. YOUNG (concluded) 
Selected Publications (concluded) 
Young, V., & Luczak, J. (2002, April). Improving the inequitable distribution of qualified 

teachers in California: Can we slow the revolving door? Paper presented at the annual 

meeting of the American Educational Research Association, New Orleans 

Whittaker, A., & Young, V. (2002). Tensions in assessment design: Professional development 

under high-stakes accountability. Teacher Education Quarterly, 29(3), 41–60. 

Shields, P., Humphrey, D., Wechsler, M., Riehl, L., Tiffany-Morales, J., Woodworth, K., Young, 

V., & Price, T. (2001). Teaching and California’s future: The status of the teaching 

profession 2001. Santa Cruz, CA: The Center for the Future of Teaching and Learning. 

Young, V., & Esch, C. (2001, April). Lost without a map: Navigating California’s teacher crisis 

without a data strategy. Paper presented at the annual meeting of the American Educational 

Research Association, Seattle, WA. 

Shields, P., Esch, C., Young, V., & Humphrey, D. (2000, October). White paper on teacher 

induction. Menlo Park, CA: SRI International. 

Young, V., Riehl, L., & Humphrey, D. (2000, September). Cumulative findings from the 

evaluation of the Eisenhower Regional Consortia Program (draft). Menlo Park, CA: SRI 

International. 

Shields, P., Esch, C., Humphrey, D., Riehl, L., Tiffany-Morales, J., & Young, V. (2000). The 

status of the teaching profession 2000: An update to the Teaching and California’s Future 

Task Force. Santa Cruz, CA: The Center for the Future of Teaching and Learning. 

Shields, P., Esch, C., Humphrey, D., Young, V., Gaston, M., & Hunt, H. (1999). The status of 

the teaching profession: Research findings and policy recommendations. A report to the 

Teaching and California’s Future Task Force. Santa Cruz, CA: The Center for the Future of 

Teaching and Learning. 

Young, V., Haertel, G., & Ringstaff, C. (1999, April). The promise of standards-driven, inquiry-

based science: The impact of Global Lab Curriculum on teachers and students. Paper 

presented at the annual meeting of the American Educational Research Association, Montreal, 

Quebec. 

Shields, P., David, J., Humphrey, D., & Young, V. (1999). Pew Network for Standards-Based 

Systemic Reform: Year three evaluation report. Menlo Park, CA: SRI International. 

Young, V., Haertel, G., Ringstaff, C., & Means, B. (1998). Evaluating Global Lab Curriculum: 

Impacts and issues of implementing a project-based science curriculum. Menlo Park, CA: 

SRI International. 

Young, V. (1998). Evaluation of JVSV’s Professional Development and Dissemination Network: 

Lessons from three case studies. Menlo Park, CA: SRI International.  

Zucker, A., Young, V., & Luczak, J. (1996). Evaluation of the American Association for the 

Advancement of Science’s Project 2061. Menlo Park, CA: SRI International. 
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One Riverwalk Place�700 North St. Mary’s Street� Suite 880� San Antonio, TX 78205 

www.choosetosucceed.org 
	  

July 2nd, 2014 

LaShawndra Thornton 

U.S. Department of Education 

400 Maryland Avenue SW., room 4W257 

Washington, DC 20202-5970 

 

Dear Ms. Thornton, 

We enthusiastically support IDEA’s application for the 2014 Charter Schools Program 
Replication and Expansion grant.  Here at Choose to Succeed our mission is to ensure 
that every family has access to exceptional, tuition-free public education options. As a 
member of the Choose to Succeed portfolio IDEA Public Schools currently represents 
this choice for hundreds of students here in San Antonio and is poised to support many 
more students on the path towards college. 

The need for IDEA’s work in San Antonio is evident in our overall economic and 
educational results, which lag the state and our nation.  The south and east parts of the 
city are the neediest, but even in our relatively affluent school districts, 40-59% of 
children are economically disadvantaged.  IDEA’s goal, which it is on track to achieve, is 
to graduate 85% of IDEA graduates from college in six years.  This is more than 8 times 
higher than San Antonio students currently experience. 

IDEA’s current growth plan in the San Antonio area alone will create more than 13,000 
seats at scale representing opportunity and choice for thousands of San Antonio students.  
The newly created seats do not only provide options for families, they represent a path to 
college graduation. Two thirds of IDEA graduates are the first in their family to attend 
college and more than 85% of their students qualify for free or reduced lunch.  With a 
track record including six years in a row of 100% college matriculation, IDEA is able to 
deliver on the promise of college for all of its students.  

We welcome and support IDEA’s significant growth plan of opening 20 schools in the 
San Antonio region by the 2017-2018 school year and we see their college graduates as a 
key component in transforming the San Antonio community.   IDEA has proven through 
its prior growth plans that it is a district capable of delivering student achievement results 
while scaling its model we hope that they will continue to be able to do so though the 
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support of the CSP replication and expansion program.  Thank you in advance for your 
consideration of their application. 

Sincerely, 

Matthew Randazzo 

President & CEO 

Choose to Succeed 
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	   Page	  1	  of	  1	  

July	  14,	  2014	  
VIA	  E-‐MAIL	  

	  
	  
IDEA	  Public	  Schools	  	  
505	  Angelita	  Drive,	  Suite	  9	  
Weslaco,	  TX	  78596	  
	  

	  	  
Attention:	   Tom	  Torkelson,	  CEO	  and	  Founder	  	  
	  
Subject:	  	   SRI	  International	  Letter	  of	  Commitment	  	  
	  

Reference(s):	  	   IDEA’s	  Charter	  Schools	  Program	  (CSP)	  Grants	  for	  Replication	  and	  Expansion	  of	  High-‐
Quality	  Charter	  School	  

	  
	   	   	  	  
	  
Dear	  Mr.	  Torkelson;	  
	  
SRI	   International	   (SRI)	   is	   pleased	   to	   be	   a	  member	   of	   IDEA	   Public	   School’s	   (IDEA)	   proposal	   team	   as	   a	  
research	   partner	   in	   support	   of	   IDEA’s	   Charter	   Schools	   Program	   (CSP)	   Grants	   for	   Replication	   and	  
Expansion	  of	  High-‐Quality	  Charter	  Schools.	  	  Should	  IDEA’s	  bid	  be	  successful,	  SRI	  is	  committed	  to	  support	  
the	   following	   tasks:	   Design	   and	   Management,	   Instrument	   Development,	   HQ	   and	   Regional	   Office	  
Interviews,	   Phone	   Interviews	   and	   Site	   Visits,	   Teacher	   and	   Student	   Survey	   Analysis,	   Outcomes	   Data	  
Analysis,	  and	  Reporting	  and	  Dissemination.	  	  For	  the	  requirements	  of	  this	  program,	  SRI	  will	  draw	  on	  the	  
specialized	  expertise	  and	  experience	  of	  our	  staff,	  as	  well	  as	  a	  subcontractor.	  

SRI	   certifies	   that	   it	  qualifies	  as	  a	  nonprofit	  organization	  as	  defined	   in	  Section	  501(c)(3)	  of	   the	   Internal	  
Revenue	  Code	  of	  1954	  and	  is	  chartered	  as	  a	  nonprofit	  scientific	  organization	  by	  the	  State	  of	  California.	  
Written	  evidence	  of	  this	  qualification	  will	  be	  furnished	  on	  request.	  

For	  technical	  questions	  please	  contact	   by	  phone,	  or	  by	  E-‐
mail	   at	   	   	   For	   contractual	   questions	   please	   contact	   	   by	   phone	   at	  

,	  or	  by	  E-‐mail	  at	   	  
	  
Sincerely,	  

Kristine	  M.	  Needle	  
Division	  Manager	  of	  Contracts	  
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July 14, 2014 

 

Mr. Larkin Tackett 

IDEA Public Schools 

2800 IH-35 South, Suite 265 

Austin, TX 78704 

 

Dear Mr. Tackett, 

 

As representative of the fifty-first House District of Texas, I write to support the growth of IDEA Public 

Schools. This fall, the permanent home of IDEA Allan Academy and College Prep will open its doors in my 

district.  With nearly half of its students coming from HD-51, I believe that IDEA will have a positive impact as 

a means of further increasing the range of educational opportunities available to local students. 

 

Currently, 27% of residents in HD-51 live in poverty, 10% higher than the state average.  More than 30% of 

residents have not obtained their high school diploma – two times the national average. 23.4% of residents have 

obtained their bachelor’s degree – five percent less than the national average.  I applaud IDEA’s dedication to 

serving students from low-income communities.  I know that every one of my constituents enrolled at IDEA is 

on track to graduate from high school and are equipped with a greater prospect to attend college. 

 

I share IDEA’s vision that the strongest path to a brighter future for our community is to invest in the quality of 

education.  I believe that our communities will thrive when every citizen has the opportunity to reach his/her 

potential.  I also recognize the demand within the community for IDEA’s growth; this spring, IDEA received 

four times as many applications as spots available for the Allan campus, a testament to both their results and the 

desire within the community for a strong public school option. 

 

IDEA has achieved great success so far for students and families across the state of Texas. It has been a 

pleasure to see IDEA’s achievements, first in the Rio Grande Valley and most recently through their expansion 

to HD-51.  On behalf of the hundreds of IDEA students and families who reside HD-51, I enthusiastically 

support IDEA’s Charter School Program proposal and the opportunities that it would provide for future students 

from southeast Austin. 

 

Regards, 

Representative Eddie Rodriguez 

Texas House of Representatives, HD-51 
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      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■  WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
John F. Cuellar, Mayor Pro-Tem, District 2 

David R. Fox, Commissioner, District 1 
Olga M. Noriega, Commissioner, District 3 

Gerardo “Jerry” Tafolla, Commissioner, District 4 
Lupe V. Rivera, Commissioner, District 5 

Fidel L. Pena, III, Commissioner, District 6 
 

Leonardo Olivares, City Manager 

July 14, 2014 

Mr. Tom Torkelson  
IDEA Public Schools 
505 Angelita Drive, Suite 9 
Weslaco, Texas 78599 
 
 
Dear Tom, 
 
Please accept this letter in support of IDEA’s application to the Charter School Program. The 
proposal as presented demonstrates their readiness to expand due to its solid operational, 
financial and academic management. Our community would be greatly enhanced by the 
initiatives outlined for personalized learning by IDEA to help our students from low-income 
families prepare for college 
 
IDEA is a valued asset to the City of Weslaco not only for the service it provides in educating 
the underserved, but also for the college-ready graduates that it sends each year to our local 
universities and for the college graduates who will come back prepared to work and be 
contributing citizens in our growing city. The City of Weslaco would be an honored beneficiary 
of the work that IDEA will accomplish with the help of the Charter School Program.  
 
In Weslaco, we are privileged to have such a quality institution that offers a free, public 
education to our children. We share IDEA’s vision that the straightest way to a stronger and 
brighter future for our Community and State is to invest in quality education, the very best 
teachers and school leaders who in turn create high performing students and future leaders 
themselves. 
 
I am proud to submit this letter of support for IDEA to become a recipient of the Charter School 
Program grant and continue to serve our students and close the education achievement gap. 
 
Sincerely,  

Mayor 

Appendix II - Letters of Support 

 

PR/Award # U282M140009

Page e139



Appendix II - Letters of Support 

 

PR/Award # U282M140009

Page e140



Appendix II - Letters of Support 

 

PR/Award # U282M140009

Page e141



Appendix II - Letters of Support 

 

PR/Award # U282M140009

Page e142



Appendix III - Proof of Non-Profit Status

 

PR/Award # U282M140009

Page e143



1) Charter School Contact Information 

Data Collection Form: Part B – School Award Information 

 

 

Charter school name
Year 
Founded Principal address line 1 city state zipcode

School 1 IDEA Donna Academy 2000 Rebecca Saldana 401 S. 1st St. Donna TX 78537
School 2 IDEA Donna College Preparatory 2000 Christina Cavazos-Escamilla 401 S. 1st St. Donna TX 78537
School 3 IDEA Frontier Academy 2006 Dora Villegas 2800 S. Dakota St. Brownsville TX 78521
School 4 IDEA Frontier College Preparatory 2006 Alex Anzaldua 2800 S. Dakota St. Brownsville TX 78521
School 5 IDEA Quest Academy 2006 Rosy Chapa 14001 N. Rooth Rd. Edinburg TX 78541
School 6 IDEA Quest College Preparatory 2006 Jose Luis De Leon 14001 N. Rooth Rd. Edinburg TX 78541
School 7 IDEA Mission Academy 2008 Marissa Falcon 1600 S. Schuerbach Rd. Mission TX 78572
School 8 IDEA Mission College Preparatory 2008 Yvonne Anglada 1600 S. Schuerbach Rd. Mission TX 78572
School 9 IDEA San Benito Academy 2008 Patricia Noyola 21501 Russell Ln. San Benito TX 78586
School 10 IDEA San Benito College Preparatory 2008 Joel Garcia 21501 Russell Ln. San Benito TX 78586
School 11 IDEA San Juan Academy 2009 Mike Wagner 200 N. Nebraska San Juan TX 78589
School 12 IDEA San Juan College Preparatory 2009 Andrea Lopez 600 E. Sioux Rd. San Juan TX 78589
School 13 IDEA Alamo Academy 2010 Ana Garza 325 E. FM 495 Alamo TX 78516
School 14 IDEA Alamo College Preparatory 2010 Israel Ybarra 325 E. FM 495 Alamo TX 78516
School 15 IDEA Pharr Academy 2010 Sonia Aguilar 600 E. Las Milpas Rd. Pharr TX 78577
School 16 IDEA Pharr College Preparatory 2010 Ernie Cantu 600 E. Las Milpas Rd. Pharr TX 78577
School 17 IDEA Edinburg Academy ** 2011 Nora Perez 2553 Rogers Road Edinburg TX 78541
School 18 IDEA Edinburg College Preparatory ** 2011 Ramiro Gomez 2553 Rogers Road Edinburg TX 78541
School 19 IDEA Weslaco Academy** 2011 Payne Pocquette 2931 E. Sugar Cane Road Weslaco TX 78596
School 20 IDEA Weslaco College Preparatory** 2011 Diana Wagner 2931 E. Sugar Cane Road Weslaco TX 78596
School 21 IDEA Carver Academy 2012 Guadalupe Diaz 217 Robinson Pl. San Antonio TX 78202
School 22 IDEA Carver College Preparatory 2012 Chang John Yu 217 Robinson Pl. San Antonio TX 78202
School 23 IDEA McAllen Academy** 2012 Cassandra Flores 201 N. Bentsen Road McAllen TX 78501
School 24 IDEA McAllen College Preparatory** 2012 Joan Alvarez 201 N. Bentsen Road McAllen TX 78501
School 25 IDEA Brownsville Academy** 2012 Erica Matamoros 4395 Paredes Line Road Brownsville TX 78526
School 26 IDEA Brownsville College Preparatory** 2012 Marco Lopez 4395 Paredes Line Road Brownsville TX 78526
School 27 IDEA Allan Academy** 2012 Rey Flores 220 Foremost Dr. Austin TX 78745-7324
School 28 IDEA Allan College Prep** 2012 Steve  Mudd 220 Foremost Dr. Austin TX 78745-7324
School 29 IDEA South Flores Academy** 2013 Hailey McCarthy 6919 S. Flores San Antonio TX 78221
School 30 IDEA South Flores College Preparatory** 2013 Constantine Polites 6919 S. Flores San Antonio TX 78221
School 31 IDEA Weslaco Pike Academy** 2014 Silvia Martinez 1001 E. Pike Blvd. Weslaco TX 78596
School 32 IDEA Weslaco Pike College Preparatory** 2014 Nate Lowry 1001 E. Pike Blvd. Weslaco TX 78596
School 33 IDEA Monterrey Park Academy** 2014 Martha Short 222 SW 39th St. San Antonio TX 78237
School 34 IDEA Monterrey Park College Prep** 2014 Curtis Lawrence 222 SW 39th St. San Antonio TX 78237
School 35 IDEA Walzem Academy** 2014 Evan Yates 6130 Walzem Rd San Antonio TX 78239
School 36 IDEA Walzem College Prep** 2014 Khalil Graham 6130 Walzem Rd San Antonio TX 78239
School 37 IDEA Academy Brownsville 3** 2015 Brownsville TX
School 38 IDEA College Preparatory Brownsville 3** 2015 Brownsville TX
School 39 IDEA Academy Waters** 2015 San Antonio TX
School 40 IDEA College Preparatory Waters** 2015 San Antonio TX
School 41 IDEA Academy Rundberg** 2015 Austin TX
School 42 IDEA College Preparatory Rundberg** 2015 Austin TX
School 43 IDEA Academy Rio Grande City 2016 Rio Grande City TX
School 44 IDEA College Preparatory Rio Grande City 2016 Rio Grande City TX
School 45 IDEA Academy Mission 2 2016 Mission TX
School 46 IDEA College Preparatory Mission 2 2016 Mission TX
School 47 IDEA Academy San Antonio #6 2016 San Antonio TX
School 48 IDEA College Preparatory San Antonio #6 2016 San Antonio TX
School 49 IDEA Academy San Antonio #7 2016 San Antonio TX
School 50 IDEA College Preparatory San Antonio #7 2016 San Antonio TX
School 51 IDEA Academy Austin #3 2016 Austin TX
School 52 IDEA College Preparatory Austin #3 2016 Austin TX
School 53 IDEA Academy Harlingen 2017 Rio Grande Valley TX
School 54 IDEA College Preparatory Harlingen 2017 Rio Grande Valley TX
School 55 IDEA Academy San Antonio #8 2017 San Antonio TX
School 56 IDEA College Preparatory San Antonio #8 2017 San Antonio TX
School 57 IDEA Academy San Antonio #9 2017 San Antonio TX
School 58 IDEA College Preparatory San Antonio #9 2017 San Antonio TX
School 59 IDEA Academy San Antonio #10 2017 San Antonio TX
School 60 IDEA College Preparatory San Antonio #102017 San Antonio TX
TOTAL

All schools are opened under one charter held by IDEA Public Schools and authorized by the Texas Education Agency
Data in italics is projected
**Expansion sites funded by CSP 2010
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2) School Information 

Data Collection Form: Part B – School Award Information 

 

School Status
Charter Holder- LEA 

Name Authorizing Agency

School year in which the 
school first enrolled students 

or planned opening date
Current 
Grades

Current 
Enrollment

Total Current 
Enrollment

Planned 
Grades

Planned 
Enrollment

Total Planned 
Enrollment

School 1 All Grades Opened IDEA Public Schools Texas Education Agency 2000-2001 K-5 701 K-5 672
School 2 All Grades Opened IDEA Public Schools Texas Education Agency 2000-2001 6 - 12 796 6 - 12 740
School 3 All Grades Opened IDEA Public Schools Texas Education Agency 2006-2007 K-5 713 K-5 672
School 4 All Grades Opened IDEA Public Schools Texas Education Agency 2006-2007 6 - 12 752 6 - 12 740
School 5 All Grades Opened IDEA Public Schools Texas Education Agency 2006-2007 K-5 700 K-5 672
School 6 All Grades Opened IDEA Public Schools Texas Education Agency 2006-2007 6 - 12 733 6 - 12 740
School 7 All Grades Opened IDEA Public Schools Texas Education Agency 2008-2009 K-5 704 K-5 672
School 8 All Grades Opened IDEA Public Schools Texas Education Agency 2008-2009 6 - 12 762 6 - 12 740
School 9 All Grades Opened IDEA Public Schools Texas Education Agency 2008-2009 K-5 696 K-5 672
School 10 All Grades Opened IDEA Public Schools Texas Education Agency 2008-2009 6 - 12 711 6 - 12 740
School 11 All Grades Opened IDEA Public Schools Texas Education Agency 2009-2010 K-5 559 K-5 672
School 12 All Grades Opened IDEA Public Schools Texas Education Agency 2009-2010 6 - 12 753 6 - 12 740
School 13 Opened IDEA Public Schools Texas Education Agency 2010-2011 K-4 474 K-5 672
School 14 Opened IDEA Public Schools Texas Education Agency 2010-2011 6 - 10, 12 631 6 - 12 740
School 15 Opened IDEA Public Schools Texas Education Agency 2010-2011 K-4 459 K-5 672
School 16 Opened IDEA Public Schools Texas Education Agency 2010-2011 6th - 10th 462 6 - 12 740
School 17 Opened IDEA Public Schools Texas Education Agency 2011-12 K-5 624 K-5 672
School 18 Opened IDEA Public Schools Texas Education Agency 2011-12 6th - 9th 366 6 - 12 740
School 19 Opened IDEA Public Schools Texas Education Agency 2011-12 K-5 586 K-5 672
School 20 Opened IDEA Public Schools Texas Education Agency 2011-12 6th - 9th 355 6 - 12 740
School 21 Opened IDEA Public Schools Texas Education Agency 2012-2013 K-5 400 K-5 672
School 22 Opened IDEA Public Schools Texas Education Agency 2012-2013 6th - 8th 108 6 - 12 740
School 23 Opened IDEA Public Schools Texas Education Agency 2012-13 K-4 484 K-5 672
School 24 Opened IDEA Public Schools Texas Education Agency 2012-13 6th - 8th 236 6 - 12 740
School 25 Opened IDEA Public Schools Texas Education Agency 2012-13 K-4 475 K-5 672
School 26 Opened IDEA Public Schools Texas Education Agency 2012-13 6th - 8th 245 6 - 12 740
School 27 Opened IDEA Public Schools Texas Education Agency 2012-13 K-4 381 K-5 672
School 28 Opened IDEA Public Schools Texas Education Agency 2012-13 6th - 8th 221 6 - 12 740
School 29 Opened IDEA Public Schools Texas Education Agency 2013-14 K-3 333 K-5 672
School 30 Opened IDEA Public Schools Texas Education Agency 2013-14 6th - 7th 115 6 - 12 740
School 31 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 K-2 348 K-5 672
School 32 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 6 116 6 - 12 740
School 33 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 K-2 348 K-5 672
School 34 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 6 116 6 - 12 740
School 35 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 K-2 348 K-5 672
School 36 Pre-Opening IDEA Public Schools Texas Education Agency 2014-15 6 116 6 - 12 740
School 37 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 K-5 672
School 38 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 6 - 12 740
School 39 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 K-5 672
School 40 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 6 - 12 740
School 41 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 K-5 672
School 42 Planning IDEA Public Schools Texas Education Agency 2015-16 0 0 6 - 12 740
School 43 Applied for Charter IDEA Public Schools Texas Education Agency 2016-17 0 0 K-5 672
School 44 Applied for Charter IDEA Public Schools Texas Education Agency 2016-17 0 0 6 - 12 740
School 45 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 K-5 672
School 46 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 6 - 12 740
School 47 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 K-5 672
School 48 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 6 - 12 740
School 49 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 K-5 672
School 50 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 6 - 12 740
School 51 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 K-5 672
School 52 Charter Received IDEA Public Schools Texas Education Agency 2016-17 0 0 6 - 12 740
School 53 2017-18 0 0 K-5 672
School 54 2017-18 0 0 6 - 12 740
School 55 2017-18 0 0 K-5 672
School 56 2017-18 0 0 6 - 12 740
School 57 2017-18 0 0 K-5 672
School 58 2017-18 0 0 6 - 12 740
School 59 2017-18 0 0 K-5 672
School 60 2017-18 0 0 6 - 12 740
TOTAL 16,927      42,360       
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Demographic Comparison (as % of All Students)

 

12-13

# Students Hispanic % Black % White % Asian %Native American %Pacific Islander % 2 or More % Econ % LEP % SpEd %

State 5058939 51.3 12.7 30 3.6 0.4 0 1.8 60.4 17.1 8.5

Region 416353 97.6 0.2 1.7 0.5 0.1 0 0.1 85.1 35 7.3

District 12567 95.4 1.1 2.1 1.2 0.1 0.1 0.1 83.5 26.4 4.3

IDEA COLLEGE PREP 790 98.2 0.1 0.5 0 0.1 0.5 0.5 86.8 7.1 5.7

IDEA QUEST COLLEGE PREPARATORY 753 89.1 0.8 3.7 6.1 0.3 0 0 74.8 6.9 4

IDEA FRONTIER COLLEGE PREPARATORY 782 95.5 0 3.2 1.2 0 0 0.1 85.2 7.7 6.9

IDEA COLLEGE PREPARATORY MISSION 688 98.3 0.7 0.9 0.1 0 0 0 89.4 11.9 5.2

IDEA COLLEGE PREPARATORY SAN BENITO 665 91.3 0.8 6 1.7 0 0.2 0.2 68.4 5 4.7

IDEA COLLEGE PREPARATORY SAN JUAN 791 98 0 1.3 0.8 0 0 0 91.7 15.3 4.9

IDEA COLLEGE PREPARATORY ALAMO 551 98.9 0 0.9 0.2 0 0 0 97.3 24.3 4.4

IDEA COLLEGE PREPARATORY PHARR 357 98.3 0 1.4 0.3 0 0 0 93.8 31.4 3.4

IDEA EDINBURG COLLEGE PREPARATORY 239 95 0.4 1.3 3.3 0 0 0 77.8 7.5 3.3

IDEA COLLEGE PREP WESLACO 236 98.3 0 0 1.3 0 0 0.4 84.3 11.9 4.7

IDEA MCALLEN COLLEGE PREPARATORY 121 95 0 1.7 2.5 0 0 0.8 78.5 24.8 0.8

IDEA BROWNSVILLE COLLEGE PREPARATORY 120 95.8 0 4.2 0 0 0 0 76.7 15.8 3.3

IDEA CARVER COLLEGE PREPARATORY 52 65.4 32.7 1.9 0 0 0 0 59.6 3.8 9.6

IDEA ACADEMY 711 98.6 0 1 0 0.3 0 0.1 90.7 36.6 3.8

IDEA QUEST ACADEMY 704 92.9 0.4 3.1 3.4 0 0 0.1 80.1 33.1 3.6

IDEA FRONTIER ACADEMY 722 97.8 0 1.2 1 0 0 0 87.5 53.6 4.4

IDEA ACADEMY MISSION 587 99.3 0.2 0.5 0 0 0 0 91.7 52.6 3.9

IDEA ACADEMY SAN BENITO 587 91.7 1 4.9 1 0.5 0.5 0.3 69.5 16 3.2

IDEA ACADEMY SAN JUAN 462 97.6 1.1 1.3 0 0 0 0 80.1 44.2 6.3

IDEA ACADEMY ALAMO 347 99.7 0 0.3 0 0 0 0 95.7 66.9 2.6

IDEA ACADEMY PHARR 361 99.4 0 0.6 0 0 0 0 95 75.6 3.9

IDEA EDINBURG ACADEMY 480 96.3 0.2 2.5 1 0 0 0 75.8 33.1 2.3

IDEA ACADEMY WESLACO 468 96.4 0 2.1 0.9 0.4 0 0.2 85.9 19.7 1.3

IDEA MCALLEN ACADEMY 350 94.6 0 2.3 2.9 0 0 0.3 70 34.3 3.7

IDEA BROWNSVILLE ACADEMY 352 96.3 0.3 3.4 0 0 0 0 79.8 52.6 6.3

IDEA CARVER ACADEMY 291 66.3 27.5 5.5 0 0 0 0.7 62.9 5.8 3.1

All data provided by the State of Texas

Gray cells indicate that no applicable data exists
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Demographic Comparison (as % of All Students)

 

11-12

# Students Hispanic % Black % White % Asian %Native American %Pacific Islander % 2 or More % Econ % SpEd % LEP %

State 4978120 50.8 12.8 30.5 0.4 0.4 0.1 1.7 60.4 8.6 16.8

Region 411828 97.5 0.2 1.7 0.1 0.1 0 0.1 85.6 7.4 35.1

District 9505 95.7 0.4 2.3 1.3 0.1 0.1 0.1 82.3 4.5 23.2

IDEA COLLEGE PREP 805 98.8 0 0.5 0 0 0.4 0.4 87.7 5.6 8.7

IDEA QUEST COLLEGE PREPARATORY 736 88 1.4 4.3 6.1 0 0 0.1 68.2 4.5 5.3

IDEA FRONTIER COLLEGE PREPARATORY 715 96.1 0 2.8 1 0 0 0.1 89.4 5.3 7

IDEA COLLEGE PREPARATORY MISSION 578 97.8 1 1 0.2 0 0 0 86.7 4.3 9.5

IDEA COLLEGE PREPARATORY SAN BENITO 589 90.3 0.8 7.1 1.4 0 0.2 0.2 68.4 5.1 4.9

IDEA COLLEGE PREPARATORY SAN JUAN 728 97.9 0.1 1.2 0.7 0 0 0 86.3 4.9 10.4

IDEA COLLEGE PREPARATORY ALAMO 457 98.9 0 0.9 0.2 0 0 0 91.2 4.6 18.2

IDEA COLLEGE PREPARATORY PHARR 245 98 0 1.6 0.4 0 0 0 94.7 4.9 15.1

IDEA EDINBURG COLLEGE PREPARATORY 117 97.4 0.9 0 1.7 0 0 0 74.4 2.6 7.7

IDEA COLLEGE PREP WESLACO 116 94 0 3.4 1.7 0 0 0.9 82.8 6 5.2

IDEA MCALLEN COLLEGE PREPARATORY

IDEA BROWNSVILLE COLLEGE PREPARATORY

IDEA CARVER COLLEGE PREPARATORY

IDEA ACADEMY 683 99.3 0 0.6 0 0 0.1 0 87.6 3.8 37.5

IDEA QUEST ACADEMY 670 90.1 0.4 4 4.9 0.3 0 0.1 65.5 3.3 28.1

IDEA FRONTIER ACADEMY 686 96.4 0 2.5 1.2 0 0 0 87.9 6.3 51.7

IDEA ACADEMY MISSION 461 99.3 0.7 0 0 0 0 0 88.1 3.5 54.7

IDEA ACADEMY SAN BENITO 443 92.6 0.7 4.5 1.1 0.5 0.7 0 71.1 4.1 17.2

IDEA ACADEMY SAN JUAN 339 97.1 1.5 1.5 0 0 0 0 79.1 6.2 41

IDEA ACADEMY ALAMO 232 99.6 0 0.4 0 0 0 0 94 1.3 61.6

IDEA ACADEMY PHARR 237 97.9 0 1.7 0.4 0 0 0 95.8 5.1 70.5

IDEA EDINBURG ACADEMY 336 94.3 0.6 3 1.8 0 0 0.3 78 1.8 28

IDEA ACADEMY WESLACO 332 95.8 0 2.7 0.9 0.6 0 0 81.9 2.1 24.4

IDEA MCALLEN ACADEMY

IDEA BROWNSVILLE ACADEMY

IDEA CARVER ACADEMY

All data provided by the State of Texas

Gray cells indicate that no applicable data exists
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Demographic Comparison (as % of All Students)

 

10-11

# Students Hispanic % Black % White % Asian %Native American %Pacific Islander % 2 or More % Econ % SpEd % LEP %

State 4912385 50.3 12.9 31.2 3.4 0.5 0.1 1.6 59.2 8.8 16.9

Region 408254 97.4 0.2 1.8 0.5 0.1 0 0.1 85.2 7.6 36.1

District 6855 95.1 0.6 2.8 1.3 0.1 0.1 0 80 4.1 20.4

IDEA COLLEGE PREP 785 99 0.1 0.4 0 0 0.5 0 87.4 5.2 11

IDEA QUEST COLLEGE PREPARATORY 678 86.9 1.3 6.3 5.3 0.1 0 0 64.3 3.7 5.6

IDEA FRONTIER COLLEGE PREPARATORY 636 95.4 0 2.8 1.6 0 0 0.2 85.8 5.2 9

IDEA COLLEGE PREPARATORY MISSION 479 97.1 1.7 1.3 0 0 0 0 86.2 4.6 9

IDEA COLLEGE PREPARATORY SAN BENITO 482 89.6 0.8 8.5 0.8 0 0.2 0 65.8 5.8 4.6

IDEA COLLEGE PREPARATORY SAN JUAN 468 97.6 0.4 1.9 0 0 0 0 83.8 4.3 4.1

IDEA COLLEGE PREPARATORY ALAMO 230 99.6 0 0.4 0 0 0 0 85.7 2.6 26.5

IDEA COLLEGE PREPARATORY PHARR 213 99.5 0 0 0 0 0 0.5 91.1 3.3 11.3

IDEA EDINBURG COLLEGE PREPARATORY

IDEA COLLEGE PREP WESLACO

IDEA MCALLEN COLLEGE PREPARATORY

IDEA BROWNSVILLE COLLEGE PREPARATORY

IDEA CARVER COLLEGE PREPARATORY

IDEA ACADEMY 626 98.4 0 1.1 0 0 0.5 0 85.8 4.8 36.1

IDEA QUEST ACADEMY 627 89.6 1 4.5 4.6 0.3 0 0 65.1 3.2 26.8

IDEA FRONTIER ACADEMY 580 95.9 0 2.8 1.4 0 0 0 86.2 4.3 44.8

IDEA ACADEMY MISSION 333 99.1 0.6 0 0 0 0 0.3 84.7 2.7 38.1

IDEA ACADEMY SAN BENITO 308 93.2 1 4.2 0.6 0.3 0.6 0 72.4 2.3 18.5

IDEA ACADEMY SAN JUAN 202 96 2.5 1.5 0 0 0 0 80.2 2 34.7

IDEA ACADEMY ALAMO 105 98.1 0 0 0 1.9 0 0 88.6 1 57.1

IDEA ACADEMY PHARR 103 100 0 0 0 0 0 0 96.1 1 76.7

IDEA EDINBURG ACADEMY

IDEA ACADEMY WESLACO

IDEA MCALLEN ACADEMY

IDEA BROWNSVILLE ACADEMY

IDEA CARVER ACADEMY

All data provided by the State of Texas

Gray cells indicate that no applicable data exists
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School Number 2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014

State 77 77 52 53 55 55 69 69

Region 70 71 45 47 47 47 67 68

District 79 81 82 53 54 66 57 60 66 81 80 81

IDEA COLLEGE PREP '108807001 86 86 84 54 57 57 55 52 55 86 85 83

IDEA QUEST COLLEGE PREPARATORY '108807002 89 89 87 54 59 64 60 62 61 87 87 84

IDEA FRONTIER COLLEGE PREPARATORY '108807003 88 87 91 46 54 73 71 65 68 88 86 90

IDEA COLLEGE PREPARATORY MISSION '108807004 85 83 79 55 57 53 68 72 61 85 82 78

IDEA COLLEGE PREPARATORY SAN BENITO '108807005 90 85 86 63 52 63 78 57 68 87 83 84

IDEA COLLEGE PREPARATORY SAN JUAN '108807006 83 80 77 57 54 64 53 55 79 82 79 77

IDEA COLLEGE PREPARATORY ALAMO '108807007 72 76 80 49 56 61 38 55 65 71 76 80

IDEA COLLEGE PREPARATORY PHARR '108807008 80 83 82 68 61 63 71 70 73 80 83 82

IDEA EDINBURG COLLEGE PREPARATORY '108807009 86 87 88 * 53 65 * 65 91 84 86 88

IDEA COLLEGE PREP WESLACO '108807010 83 80 83 50 66 62 * 52 44 83 80 82

IDEA MCALLEN COLLEGE PREPARATORY '108807011 90 91 83 80 * * 91 91

IDEA BROWNSVILLE COLLEGE PREPARATORY '108807012 89 86 * 56 * * 90 87

IDEA CARVER COLLEGE PREPARATORY '108807020 84 73 * * 63 * 88 73

IDEA SOUTH FLORES COLLEGE PREPARATORY '108807021 79 71 47 77

IDEA ALLAN COLLEGE PREPARATORY '108807035 80 75 71 80

IDEA ACADEMY '108807101 62 62 68 41 46 56 22 31 77 59 59 67

IDEA QUEST ACADEMY '108807102 72 75 86 51 65 86 57 83 74 67 72 85

IDEA FRONTIER ACADEMY '108807103 70 65 83 57 46 77 41 63 78 69 64 83

IDEA ACADEMY MISSION '108807104 70 53 73 38 46 70 83 65 69 70 54 73

IDEA ACADEMY SAN BENITO '108807105 68 65 73 36 57 * 50 71 62 60 68

IDEA ACADEMY SAN JUAN '108807106 73 75 * * 78 * 71 74

IDEA ACADEMY ALAMO '108807107 88 * * 85

IDEA ACADEMY PHARR '108807108 79 * * 79

IDEA EDINBURG ACADEMY '108807109 76 90 * * * 71 86

IDEA ACADEMY WESLACO '108807110 81 82 * 72 * * 79 80

IDEA MCALLEN ACADEMY '108807111 92 * * 91

IDEA BROWNSVILLE ACADEMY '108807112 92 * * 92

IDEA CARVER ACADEMY '108807120 68 75 42 74 * 58 66 74

IDEA ALLAN ACADEMY '108807135 65 * * 66

Note: 2012 and 2013 data are as reported by the state of Texas; 2014 data is based on internal calculations using the same methodology

Gray cells indicate that no data is available for the year in question due to school inception date

* indicates that the student group does not meet the minimum size requirement for public reporting

All Students Limited English Proficiency Special Education Economically Disadvantaged

% Meeting STAAR Level II (Summed Across All Subjects) by Year/Subpop
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10-11 11-12 12-13 10-11 11-12 12-13 10-11 11-12 12-13 10-11 11-12 12-13

State 95.7 95.9 96.6 96.8 94.3 94.5 95.4 95.6

Region 95.6 95.7 96 96.2 93.6 93.9 95.5 95.6

District 97.8 98.2 98.2 98.1 98.4 98.4 97.4 97.9 97.8 97.8 98.1 98.4

IDEA COLLEGE PREP 97.8 98.1 98.1 97.9 98.3 98 96.9 97.5 97.6 97.7 98.1 98.5

IDEA QUEST COLLEGE PREPARATORY 97.7 98.1 98 97 97.8 97.7 97.2 98.3 97.9 97.6 98 98.1

IDEA FRONTIER COLLEGE PREPARATORY 98.1 98.4 98.1 97.7 98.8 98.8 98.2 98.3 97.9 98 98.4 98.1

IDEA COLLEGE PREPARATORY MISSION 97.2 97.7 98.1 97.8 98 98.1 96.6 96.9 98.3 97.2 97.7 98.5

IDEA COLLEGE PREPARATORY SAN BENITO 97.4 97.8 97.9 97.8 98.2 98 96.1 96.4 95.7 97.3 97.8 98

IDEA COLLEGE PREPARATORY SAN JUAN 98.2 97.9 98 98.4 98 98.3 97 97.1 97.6 98.1 97.8 98.2

IDEA COLLEGE PREPARATORY ALAMO 98 97.8 97.8 98.4 98.2 98.1 97 97.9 97.5 98.1 97.8 97.9

IDEA COLLEGE PREPARATORY PHARR 97.4 98.8 98.9 98.1 98.6 98.8 98.3 98.4 97.1 97.3 98.8 99.1

IDEA EDINBURG COLLEGE PREPARATORY 98.4 98.7 * 99 * 98.3 98.4 99

IDEA COLLEGE PREP WESLACO 98.8 98.5 98.7 98.4 99.1 98 98.7 98.7

IDEA MCALLEN COLLEGE PREPARATORY 99.1 99.4 * 99.3

IDEA BROWNSVILLE COLLEGE PREPARATORY 99.3 99.4 99 99.1

IDEA CARVER COLLEGE PREPARATORY 97.2 96.3 96 97.1

IDEA ACADEMY 98.3 98.3 98.2 98.3 98.4 98.4 98 98.2 97.7 98.2 98.4 98.3

IDEA QUEST ACADEMY 97.8 98.7 98.3 98 98.7 98.3 97.8 98.7 98.2 97.8 98.6 98.4

IDEA FRONTIER ACADEMY 98.3 99 98.1 98.2 99.1 98.2 98.1 99 98.4 98.3 99 98.4

IDEA ACADEMY MISSION 97.4 97.6 98.1 97.7 97.9 98.2 96.8 96.8 97.6 97.3 97.6 98.3

IDEA ACADEMY SAN BENITO 97.7 98.1 97.8 98.6 98.5 98.2 98.4 99 97.7 97.8 97.9 97.8

IDEA ACADEMY SAN JUAN 98.2 97.9 98.1 98.6 98 98.3 * 97.2 97.3 98.4 97.8 98.2

IDEA ACADEMY ALAMO 98 98 98.3 98.3 96.3 98 98.4

IDEA ACADEMY PHARR 98.7 99 98.8 99.1 98.8 99.5 98.7 99.1

IDEA EDINBURG ACADEMY 98 98.5 97.9 98.5 97.7 98.3 98 98.7

IDEA ACADEMY WESLACO 98.4 97.5 99.1 98 99.6 97.5 98.5 97.8

IDEA MCALLEN ACADEMY 98.3 98.6 98.3 98.4

IDEA BROWNSVILLE ACADEMY 99.1 99 98.6 99.2

IDEA CARVER ACADEMY 97.3 98.5 97.1 97.5

Gray cells indicate that no data is available for the year in question

* indicates that the student group does not meet the minimum size requirement for public reporting

Average Daily Percent of Students in Attendance

Note: 10-11 and 11-12 data are as reported by the state of Texas; 12-13 data is based on internal calculations using similar methodology: 

Total # of days in attendance for all students / Total # of enrolled days for all students

All Students Limited English Proficiency Special Education Economically Disadvantaged
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2011 2012 2013 2011 2012 2013

State 85.9 87.7 83.7 85.1

Region 84.3 86.1 84.5 85.8

District 95.3 97 96.6 94.2 96.3 96.4

IDEA COLLEGE PREP 97.3 100 99 96.9 100 98.8

IDEA QUEST COLLEGE PREPARATORY 98.6 98

IDEA FRONTIER COLLEGE PREPARATORY 100 100

Gray cells indicate that no data is available for the year in question

* indicates that the student group does not meet the minimum size requirement for public reporting

4-Year Longitudinal High School Graduation Rates (as %)

Note: IDEA Quest and IDEA Frontier began graduating students in 2011. TEA does not report graduation 

rates for individual campuses until the third year in which they graduate students, but the students from 

those campuses are included in the internal calculation for the overall district graduation rates for the first 

two years.  This causes the reported rate between the district and IDEA College Prep state reported rate to 

be different in 2011 and 2012.  Similarly, additional campuses graduated students for the first time in 2013, 

which again creates a difference in state reported graduation rates by campus than the internal district 

calculation which includes all six schools graduating seniors. 

All Students Economically Disadvantaged

All data reported by the state of Texas.
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09-10 10-11 11-12

State 18.2 17.8 17.9

District 10.1 7.5 10.1

IDEA COLLEGE PREP 14 6.4 6.9

IDEA QUEST COLLEGE PREPARATORY 17.4 7.6 10.3

IDEA FRONTIER COLLEGE PREPARATORY 8.6 4.2 5.6

IDEA COLLEGE PREPARATORY MISSION 12.8 11.5 9

IDEA COLLEGE PREPARATORY SAN BENITO 12.6 9.7 9.3

IDEA COLLEGE PREPARATORY SAN JUAN 10.2 11.8 13.4

IDEA COLLEGE PREPARATORY ALAMO 11.6 13.1

IDEA COLLEGE PREPARATORY PHARR 26.5 6.6

IDEA EDINBURG COLLEGE PREPARATORY 8.3

IDEA COLLEGE PREP WESLACO 9.9

IDEA ACADEMY 2.3 1.7 7.2

IDEA QUEST ACADEMY 3.3 3.7 15.6

IDEA FRONTIER ACADEMY 1.9 2.3 9.2

IDEA ACADEMY MISSION 22.6 6.6 11.7

IDEA ACADEMY SAN BENITO 13.6 6 11.5

IDEA ACADEMY SAN JUAN 8.2 9.1

IDEA ACADEMY ALAMO 5.8

IDEA ACADEMY PHARR 8.6

IDEA EDINBURG ACADEMY 12.8

IDEA ACADEMY WESLACO 16.5

All data reported by the state of Texas.

Gray cells indicate that no data is available for the year in question

Student Mobility Rates: IDEA Retains Students at High 

Rates

The state of Texas does not collect persistence rates and the closest metric 

to attrition is "Mobility" which is reported here.  The mobility metric 

represents % of students who are enrolled at a school for less than 83% of its 

in-session days.

Data for each school year is reported a year later, and the 13-14 report 

(containing the 12-13 data) is not slated for release until Fall 2014.
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Class of 2011 Class of 2012 Class of 2013 Class of 2011 Class of 2012 Class of 2013 Class of 2011 Class of 2012 Class of 2013 Class of 2011 Class of 2012 Class of 2013

District 92.0% 94.0% 92.8% * * 87.5% * * 76.9% 93.4% 93.1% 94.0%

IDEA COLLEGE PREP 94.6% 94.7% 94.7% * * * * * * 96.9% 93.7% 93.8%

IDEA QUEST COLLEGE PREPARATORY 87.8% 98.3% 81.2% * * * * * * 87.5% 97.5% 87.5%

IDEA FRONTIER COLLEGE PREPARATORY 91.4% 87.2% 96.8% * * * * * * 90.6% 87.8% 97.5%

IDEA COLLEGE PREPARATORY MISSION 94.0% * * 92.9%

IDEA COLLEGE PREPARATORY SAN BENITO 92.5% * * 92.3%

IDEA COLLEGE PREPARATORY SAN JUAN 95.2% * * 96.1%

Data source: National Student Clearinghouse-- results only include colleges/ universities who have a partnership with NSC, therefore some IDEA students are excluded from the numerator.

Gray cells indicate that no data is available for the year in question

* indicates that the student group does not meet the minimum size requirement for public reporting

All Students Special Ed Limited English Proficiency Economically Disadvantaged

% Graduates Enrolling in College During First Fall Immediately After High School
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Class of 2009 Class of 2010 Class of 2011 Class of 2009 Class of 2010 Class of 2011 Class of 2009 Class of 2010 Class of 2011 Class of 2009 Class of 2010 Class of 2011

District 86.8% 81.6% 86.8% * * * * * * 91.3% 82.9% 84.6%

IDEA COLLEGE PREP 86.8% 81.6% 93.1% * * * * * * 91.3% 82.9% 92.2%

IDEA QUEST COLLEGE PREPARATORY 80.0% * * 66.7%

IDEA FRONTIER COLLEGE PREPARATORY 81.3% * * 82.8%

Data source: National Student Clearinghouse-- results only include colleges/ universities who have a partnership with NSC, therefore some IDEA students are excluded from the numerator.

Gray cells indicate that no data is available for the year in question

* indicates that the student group does not meet the minimum size requirement for public reporting

All Students Special Ed Limited English Proficiency Economically Disadvantaged

% Graduates Enrolled in College during First Year After High School Who Returned for a Second Year
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% of IDEA 

schools 

outperforming 

Region 1

% of IDEA 

schools 

outperforming 

State

% of IDEA 

schools 

outperforming 

Region 1

% of IDEA 

schools 

outperforming 

State

2013-2014 Weighted Avg 15 6229 86% 95% 83% 54% 85% 76%

4th vs. 8th grade Rd/ Alg 1 +67 pct. pts. +68 pct. pts. +56 pct. pts. +46 pct. pts.

2012-2013 Weighted Avg 13 4779 84% 95% 80% 56% 76% 68%

4th vs. 8th grade +83 pct. pts. +88 pct. pts. +100 pct. pts. +100 pct. pts.

2011-2012 Weighted Avg 10 3570 82% 95% 90% 73% 80% 73%

4th vs. 8th grade +67 pct. pts. +100 pct. pts. +67 pct. pts. +50 pct. pts.

All data includes first spring administration of STAAR

Percent Growth Over State Standards

Reading Math

* Note: Prior to the 13-14 school year, all non-special ed students at IDEA took the Algebra I test in lieu of the 8th grade math test.  Beginning in 13-14, students 

take both Algebra I and 8th grade math.  Only Algebra I results are included for 8th graders to ensure a consistent comparison across school years.

# of IDEA 

Schools 

serving grade 

level

# of IDEA 

students

% of students 

economically 

disadvantaged

% of 

students 

Hispanic
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Class of 2011 College Enrollment Rates 

  

Total 

Graduates 

Graduates Enrolled in TX 

Institution of Higher Education 

(IHE) 

% Grads 

Enrolled in TX 

IHE 

IDEA 

Economically 

Disadvantaged 

121 104 86.0% 

IDEA Non-

Economically 

Disadvantaged 

29 23 79.3% 

District Total 150 127 84.7% 

Region 01 Total     63.0% 

State Total     58.3% 

 

Footnote: Data from column 3 is reported as the class of 2011 from Texas Academic 
Performance Report (12-13), the latest data available for the state.   

Methodology: Data in the first two columns is an internal calculation using source data from 
both National Student Clearinghouse and Powerschool. 
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High-need student 
population in 
disadvantaged 
communities: 
• 8% college 

graduation rate 
in Rio Grande 
Valley 

• 34% of students 
in San Antonio 
are college-
ready

• EL population is 
31% 

• 86% of students 
economically 
disadvantaged

• 94% of students 
Hispanic 

High-Demand for 
an IDEA 
Education:  
• Overall waitlist 

12,123
• San Antonio 

waitlist 1,886, 
Austin waitlist 
899, RGV 
waitlist 9,338

Current situation
Inputs

Achieve the mission at 
scale
• 30new schools in 

operation, totaling 60 
schools in operation by 
2017/18

• 43,680 seats available 
when all schools are 
fully enrolled

• 35,131 students served 
by 2018/19

• 80% of students with 
low socio-economic 
status 

• 100% of students 
matriculate to an 
institute of higher 
education

Outputs 
Short-term outcomes

Ultimate goal

• Cutting-edge, 
consistent 
program model
across schools 
enables rapid 
scaling 

• Unprecedented 
programming to 
support students 
to and through 
college 

• Human capital 
pathways develop 
and support great 
teachers and 
leaders

• Performance 
management 
ensures 
organizational
and individual 
goals aligned

• Strong operational 
and financial
management 

• Deep engagement 
with highest need 
communities 

Build a strong and 
sustainable organization
• 83% teacher retention 
• 85%|45% of employees 
who agree|strongly agree 
with organizational strength 
measure
• 97.5% average daily 
attendance
• 95% student persistence

Student growth 
• An increase in percent of 
students who met or 
exceeded "student 
progress" measure as 
defined by the state

•  90% in reading, 95% in 
language, 92% in math of 
students end the year on or 
above grade level

Student achievement 
• 90% of students receive 
Level II | 30% Level III on 
STAAR/EOC
• Average ACT score of 22
• 49% of graduates named 
AP scholars

College matriculation and 
college success
• 100% of graduates 
accepted to  4 year 
college/university
• 100% of graduates 
matriculate to 
college/university
• 65% of students graduate 
college in 4 years and 85% 
in 6 years

• Become the 
largest educator 
of low-income 
college graduates 
in the state of 
Texas, by 
producing 1,625 
college graduates 
annually by 2024, 
as compared to 
the largest public 
school district in 
Texas producing 
approximately 
1,500 graduates

• Create 
transformational 
change for low-
income students 
and 
communities; 
IDEA alumni will 
earn 
approximately $1 
million more over 
their lifetimes 
with a college 
degree than their 
non-college going 
peers

IDEA Public Schools CSP Logic Model
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Input Study (Author) Study Type/Design Year Outcomes : Significance and Magnitude Reference 

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 
Broad Foundation 

District-level 

achievement 

analysis in 

comparison group 

of 20 top 

performing 

charters 2013

IDEA Public Schools is one of the three top 

performing charter management organizations in 

the country. http://www.broadprize.org/publiccharterschools.html

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 

US News and World 

Report (American 

Institutes for Research)

School level 

achievement 

analysis using State 

and National NRT's 2013 IDEA high schools are in the top 1% of the nation 

http://www.usnews.com/education/best-high-

schools/articles/2014/04/21/how-us-news-calculated-

the-2014-best-high-schools-rankings?page=2

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 

Direct Instruction 

|Reading Mastery (Gunn, 

Biglan, Smolkowski, & 

Ary)

Randomized 

controlled trial 2000

Students receiving the intervention were found to 

have performed significantly better on word 

attack, word identification, oral reading fluency, 

vocabulary, and reading comprehension. The 

effectiveness of instruction was not linked to a 

particular demographic or sub-population.

http://ies.ed.gov/ncee/wwc/interventionreport.aspx?si

d=417

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 

Personalized Learning |  

Evaluation of Rocketship 

Education’s use of 

DreamBox Learning’s 

online mathematics 

program (Wang & 

Woodworth)

Randomized 

controlled trial 2011

Students participating in personalized 

learning improved achievement in a robust and 

comprehensive way compared to students who 

did not have access.

http://www-static.dreambox.com/wp-

content/uploads/downloads/pdf/DreamBox_Results_fr

om_SRI_Rocketship_Evaluation.pdf 

http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/

wwc_dreambox_121013.pdf

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 

National Math and 

Science Initiative (NMSI) 

|The Effects of an 

Incentive-Based High-

School Intervention on 

College Outcomes (C. 

Kirabo Jackson)

Quasi-

experimental 

study 2010

The NMSI program is associated with increased AP 

course and exam taking, increases in the number 

of students with high ACT/SAT scores, and 

increases in college matriculation. http://www.nber.org/papers/w15722 
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Input Study (Author) Study Type/Design Year Outcomes : Significance and Magnitude Reference 

Cutting-edge, 

consistent 

program model 

across schools 

enables rapid 

scaling: 

Sheltered Instruction 

Observation Protocol | 

Short, Echevarria, 

Richards-Tutor, Language 

Teaching Research, 2011, 

and Krashen, Stephen Research report 2011

Research on academic literacy development in 

sheltered instruction classrooms

Unprecedented 

programming to 

support students 

to and through 

college 

Schoolwide Impact and 

AVID| (Watt, Powell, 

Mendiola & Cossio)

Quasi-

experimental 

study 2006

AVID schools saw an improvement in advanced 

course enrollment, students graduating on 

advanced graduation plans, AP/IB testing, and 

high school graduation or completion rates.

http://www.avid.org/dl/res_research/research_schoolw

ideimpact.pdf

Unprecedented 

programming to 

support students 

to and through 

college 

College Counselors | 

Counseling and college 

matriculation: Does the 

availability of counseling 

affect college-going 

decisions among highly 

qualified first-

generation college-

bound high school 

graduates? 

Randomized 

controlled trial 2011

First generation students with access to low 

student-counselor ratios have higher rates of 

attending four year universities.

http://www.aebrjournal.org/uploads/6/6/2/2/6622240/

3_cp_tk_college.pdf

Unprecedented 

programming to 

support students 

to and through 

college 

GEAR UP | Hispanic 

College Attendance and 

the State of Texas GEAR 

UP Program (Hughes, 

Kaplan & Howard)

Quasi-

experimental 

study 2007

The GEAR UP program markedly increases the 

probability that parents will report their children 

are going to attend college.

http://avid.org/dl/res_research/research_comparison.p

df

Unprecedented 

programming to 

support students 

to and through 

college 

American Enterprise 

Institute | Rising to the 

Challenge Research report 2010

Hispanic students are especially likely to be 

“under matched,” or to enroll at a college that is 

less selective than they are qualified to attend

http://www.aei.org/files/2010/03/18/Rising-to-the-

Challenge.pdf 
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Input Study (Author) Study Type/Design Year Outcomes : Significance and Magnitude Reference 

Human capital 

pathways 

develop and 

support great 

teachers and 

leaders 

Elementary Teacher 

Academy  | Fast Start 

Program (The New 

Teacher Project)

Quasi-

experimental 

study 2014

Teachers who demonstrated proficiency in key 

areas after multiple rounds of practice and 

feedback outpaced their peers in student 

performance during their first year and years 

after.

http://tntp.org/publications/view/teacher-training-and-

classroom-practice/fast-start-training-better-teachers-

faster-with-focus-practice-and-feedback

Human capital 

pathways 

develop and 

support great 

teachers and 

leaders 

Teacher Career Pathway 

| Ensuring Fair and 

Reliable Measures of 

Teaching (Measure of 

Effective Teaching 

Project)

Randomized 

controlled trial 2013

Teacher evaluation systems become more 

effective at reliably and fairly measuring teacher 

performance as components like classroom 

observations, student achievement data, and 

student surveys are incorporated and balanced 

within the evaluation system.

http://www.gatesfoundation.org/media-center/press-

releases/2013/01/measures-of-effective-teaching-

project-releases-final-research-report 

Deep 

engagement 

with highest-

need 

communities 

Communities In Schools 

|  Communities In 

Schools National 

Evaluation Five Year 

Summary Report (ICF 

International) Randomized 

controlled trial 2010

Investment in CIS creates economic benefit for 

the community, steady academic improvement 

with participating students, and an increase in 

high school graduates, who contribute to their 

communities for an average of 44 years of their 

working life. 

http://www.communitiesinschools.org/media/uploads/

attachments/Communities_In_Schools_National_Evalua

tion_Five_Year_Summary_Report.pdf

Stong 

Operational and 

Financial 

Management

Standard & Poor's | 

Ratings Direct Clifton 

Higher Education Finance 

Corp., Texas: IDEA Public 

Schools; Charter Schools Research report 2013

IDEA was assigned a BBB long-term rating with an 

outlook of stable. Reflects the view of IDEA's 

historical academic metrics, financial performance 

and overall business position as one of the largest 

charter school operators.
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Awards and Recognition and Related Evaluation Protocol from External Organizations 

The following organizations have reviewed IDEA, on a variety of unique criteria and analytical 
approaches to evaluating IDEA’s results.  All organizations have concluded that IDEA is a high-
quality charter with a record of results—one of the top CMOs in the nation. 

1. The Broad Prize for Public Charter Schools   
Reference Website: http://www.broadprize.org/publiccharterschools.html 

IDEA was one of three finalists out of 20 eligible CMOs for the Broad Prize for Public Charter 
Schools, which honors the public charter management organization that has demonstrated the 
most outstanding overall student performance and improvement among the country’s largest 
urban charter management organizations in recent years while reducing achievement gaps for 
poor and minority students. While the 2014 data reports will not be available until August 2014, 
from the Broad website (http://www.broadprize.org/publiccharterschools/reports.html) the data 
that were analyzed to determine this year’s finalists included:  

•  Student demographics and basic CMO information; 
•  High school graduation rates 
•  SAT/ACT scores and participation rates 
•  Advanced Placement participation and passing rates 
•  Performance and improvement on state standardized tests, including;  

o Comparisons of CMO and state performance 
o Proficiency and advanced proficiency trends, improvements and values 
o Standardized residuals 
o Achievement gap calculations 
o Numbers of students tested 
o Performance and improvement on college-readiness measures;  

The statistics that made IDEA Public Schools stand out most compared to other eligible CMO 
networks in this year’s analysis were:  

•  In 2013, 99 percent of IDEA’s Hispanic seniors took the ACT exam, the highest rate 
among the CMOs eligible for this year's Broad Prize for Public Charter Schools, and 
achieved an average score of 19.4, one of the highest averages among the eligible CMOs.  

•  In addition, the percentage of times IDEA’s Hispanic students’ advanced proficiency rates 
ranked in the top 30 percent of Texas districts in comparisons with their peers statewide 
was double that of other eligible CMOs when compared with peers in their respective 
states. 

•  The percentage of times IDEA’s low-income students’ advanced proficiency rates in 
elementary, middle and high school reading, math and science ranked in the top 30 
percent of Texas districts in comparisons with their peers statewide was twice as high as 
other eligible CMOs when compared with peers in their respective states. 
 

2. US News and World Report  
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Reference Website: http://www.usnews.com/education/best-high-
schools/articles/2014/04/21/how-us-news-calculated-the-2014-best-high-schools-
rankings?page=2 

 

To produce the 2014 U.S. News & World Report Best High Schools rankings, U.S. News teamed 
up with the Washington, D.C.-based American Institutes for Research (AIR), one of the largest 
behavioral and social science research organizations in the world. 

AIR implemented the U.S. News comprehensive rankings methodology, which is based on the 
key principles that a great high school must serve all of its students well, not just those who are 
college bound, and that it must be able to produce measurable academic outcomes to show the 
school is successfully educating its student body across a range of performance indicators. 

For the 6th year in a row, all eligible IDEA schools ranked among the best in the nation. 19,400 
schools were evaluated, and IDEA high schools are in the top 1% of high schools nationwide, 
as follows:   

•  IDEA College Prep Donna ranked as the #1 high school in the Rio Grande Valley, #5 
best high school in Texas, and #30 best high school in the nation.  

•  IDEA Frontier College Prep joined the rankings for the second year in a row as the #3 
best high school in the Rio Grande Valley, #12 best high school in Texas, and #85 best 
high school in the nation.  

•  IDEA Quest College Prep also joined the rankings for the second year in a row as the #4 
best high school in the Rio Grande Valley, #17 best high school in Texas, and #117 
best high school in the nation.   

All three high schools received a gold medal indicating their college-readiness index score being 
well above average. 

The methodology used in the 2014 Best High Schools rankings was unchanged from the 2013 
edition.  AIR started by analyzing 31,242 public high schools in all 50 states and the District of 
Columbia. That number was reduced to 19,411 schools, which is the total number of public high 
schools across the country that had high enough 12th-grade enrollment and sufficient data from 
the 2011-2012 school year to be eligible for the rankings. 
 
Three steps guide the evaluation:  

• Step 1: Determined whether each school's students were performing better than statistically 
expected for the average student in the state. Use reading and math results for all students on 
each state's high school proficiency tests. Factor in the percentage of economically 
disadvantaged students – who tend to score lower – enrolled at the school to identify the schools 
that were performing better than statistical expectations. 
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• Step 2: Determine whether the school's least-advantaged students – black, Hispanic and low-
income – were performing better than average for similar students in the state.  Compare each 
school's math and reading proficiency rates for disadvantaged students with the statewide results 
for these student groups and then selected schools that were performing better than this state 
average. 

• Step 3: Schools that made it through the first two steps became eligible to be judged nationally 
on the final step – college-readiness performance – using Advanced Placement or International 
Baccalaureate test data as the benchmarks for success, depending on which program was largest 
at the school.  For the College Readiness Index, the quality-adjusted participation rate was 
weighted 75 percent in the calculation, and the simple AP or IB participation rate was weighted 
25 percent. The test that was taken by the most students at a particular school – either AP or IB – 
was used to calculate that school's College Readiness Index. 

3. Texas Education Agency (TEA)  
Reference Website: http://ritter.tea.state.tx.us/perfreport/account/2013/index.html 

TEA measures all schools on four indices 1) Student Achievement 2) Student Growth 3) Closing 
Performance Gaps and 4) Postsecondary Readiness.   

•  Index #1: Student Achievement provides an overview of student performance based on 
satisfactory student achievement across all subject areas for all students.  

•  Index #2: Student Growth focuses on actual student growth independent of overall 
achievement levels for each race/ethnicity student group, students with disabilities, and 
English language learners.  

•  Index #3: Closing Performance Gaps emphasizes advanced academic achievement of 
economically disadvantaged students and the two lowest performing race/ethnicity 
groups.  

•  Index #4: Post-secondary Readiness emphasizes the importance for students to receive 
a high-school diploma which provides them with the foundation necessary for success in 
college, the workforce, job training programs, or the military; and the role that 
elementary and middle schools in preparing students for high school.   

How IDEA Public Schools measured across the indices:  

•  IDEA Public Schools received the highest rating awarded to a district by the 
Texas Education Agency for the 2012-13 school year—Met Standard. This was 
the first year for the new Texas school accountability ratings system. IDEA Public 
Schools previously received a rating of Exemplary, the highest possible rating 
under the former state accountability system.  

•  Twenty of IDEA’s twenty-two rated schools received a rating of Met Standard, the 
highest rating for a school. Four Academies did not have a 3rd grade last year, so 
they could not be rated.  

•  Every rated IDEA College Prep received a perfect score of 100 on the Post-
Secondary Readiness index. These scores recognize IDEA’s preparation of 
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students for success in college and in life. Every rated IDEA Academy and 
College Prep also surpassed the target and met the standard for Student 
Achievement and Closing Performance Gaps.  

•  Each school had the potential to earn distinction in up to three areas—Academic 
Achievement in Reading/ELA, Academic Achievement in Mathematics and Top 
25 Percent Student Progress, which compares a school’s performance to 
comparable schools. All 13 IDEA College Preps earned distinction in at least one 
area and 10 received 2 or 3 distinctions. Two IDEA Academies also earned 
distinction.  

A 1-page breakdown of the each index and related calculations can be found here: 
http://ritter.tea.state.tx.us/perfreport/account/2013/20130328coe/overview_20130423.pdf 

 
4. Charter School Growth Fund (CSGF)  

Reference Website: http://chartergrowthfund.org/ 

The Charter School Growth Fund (“CSGF”) is a non-profit fund working to transform K-12 
education by investing in innovative charter school networks that offer outstanding educational 
options for under-served students. Founded in 2005, CSGF’s mission is to invest philanthropic 
capital in the nation’s highest performing charter school operators to dramatically expand their 
impact on low-income and minority students.  CSGF provides financing, business planning 
support, coaching and other resources that portfolio members require to build networks of high-
performing schools. 

CSGF makes very select investments in charter school management organizations (“CMOs”) 
that deliver outstanding academic results, while achieving sustainability on public revenues. The 
40 members of the current portfolio were chosen from a pool of over 375 
applicants. Collectively, the CSGF portfolio operates the highest performing schools in their 
cities and many have completely closed the achievement gap between low-income and affluent 
students. CSGF grant and loan financing packages enable these organizations to expand their 
capacity to serve more low-income and minority families in their communities. 

•  IDEA Public Schools became a CSGF portfolio member and grant recipient in June 2013.  
•  CSGF requires all portfolio members to report annually on virtually all organizational 

data including National Test Data, Finance and Operations Data, State Test High School 
Data, and IDEA-specific Organizational Milestones agreed upon before the grant was in 
place.  

•  IDEA Public Schools’ achievements mean the network one of the highest-ranking and 
will continue to benefit from CSGF financing and services.  
 
 

5. Center for Research on Education Outcomes (CREDO) Study  
Reference Website: http://credo.stanford.edu/research-reports.html 
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The Center for Research on Education Outcomes at Stanford, “CREDO study” released 
this past January (2013) represents a paradigm shift in terms of the way we assess charter 
school quality.  This new study’s rankings are derived from a methodology that accounts 
for schools closing for low-performance or low-enrollment, which previous studies 
overlooked.  The major takeaway from this study is that early performance is almost 
entirely predictive of future performance.  That is to say, a charter school that starts out as 
low performing has a slim chance of improvement.  All findings from the CREDO study 
are peer-reviewed, and based on a matched comparison study of student achievement 
growth on state achievement tests in reading and math.   
 

•  IDEA Public Schools is a top network in terms of reading growth. 
•  Found that networks- like IDEA- associated with the Charter School Growth 

Fund (CSGF, mentioned above) are doing phenomenally well.  

Given the number of successful school launches in IDEA Public Schools’ history, this 
study further confirms that IDEA’s high-quality and highly-replicable school launch 
model is key to the district’s overall success.   
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Awards and Recognition and Related Evaluation Protocol from External Organizations 

The following organizations have reviewed IDEA, on a variety of unique criteria and analytical 
approaches to evaluating IDEA’s results.  All organizations have concluded that IDEA is a high-
quality charter with a record of results—one of the top CMOs in the nation. 

1. The Broad Prize for Public Charter Schools   
Reference Website: http://www.broadprize.org/publiccharterschools.html 

IDEA was one of three finalists out of 20 eligible CMOs for the Broad Prize for Public Charter 
Schools, which honors the public charter management organization that has demonstrated the 
most outstanding overall student performance and improvement among the country’s largest 
urban charter management organizations in recent years while reducing achievement gaps for 
poor and minority students. While the 2014 data reports will not be available until August 2014, 
from the Broad website (http://www.broadprize.org/publiccharterschools/reports.html) the data 
that were analyzed to determine this year’s finalists included:  

•  Student demographics and basic CMO information; 
•  High school graduation rates 
•  SAT/ACT scores and participation rates 
•  Advanced Placement participation and passing rates 
•  Performance and improvement on state standardized tests, including;  

o Comparisons of CMO and state performance 
o Proficiency and advanced proficiency trends, improvements and values 
o Standardized residuals 
o Achievement gap calculations 
o Numbers of students tested 
o Performance and improvement on college-readiness measures;  

The statistics that made IDEA Public Schools stand out most compared to other eligible CMO 
networks in this year’s analysis were:  

•  In 2013, 99 percent of IDEA’s Hispanic seniors took the ACT exam, the highest rate 
among the CMOs eligible for this year's Broad Prize for Public Charter Schools, and 
achieved an average score of 19.4, one of the highest averages among the eligible CMOs.  

•  In addition, the percentage of times IDEA’s Hispanic students’ advanced proficiency rates 
ranked in the top 30 percent of Texas districts in comparisons with their peers statewide 
was double that of other eligible CMOs when compared with peers in their respective 
states. 

•  The percentage of times IDEA’s low-income students’ advanced proficiency rates in 
elementary, middle and high school reading, math and science ranked in the top 30 
percent of Texas districts in comparisons with their peers statewide was twice as high as 
other eligible CMOs when compared with peers in their respective states. 
 

2. US News and World Report  
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Reference Website: http://www.usnews.com/education/best-high-
schools/articles/2014/04/21/how-us-news-calculated-the-2014-best-high-schools-
rankings?page=2 

 

To produce the 2014 U.S. News & World Report Best High Schools rankings, U.S. News teamed 
up with the Washington, D.C.-based American Institutes for Research (AIR), one of the largest 
behavioral and social science research organizations in the world. 

AIR implemented the U.S. News comprehensive rankings methodology, which is based on the 
key principles that a great high school must serve all of its students well, not just those who are 
college bound, and that it must be able to produce measurable academic outcomes to show the 
school is successfully educating its student body across a range of performance indicators. 

For the 6th year in a row, all eligible IDEA schools ranked among the best in the nation. 19,400 
schools were evaluated, and IDEA high schools are in the top 1% of high schools nationwide, 
as follows:   

•  IDEA College Prep Donna ranked as the #1 high school in the Rio Grande Valley, #5 
best high school in Texas, and #30 best high school in the nation.  

•  IDEA Frontier College Prep joined the rankings for the second year in a row as the #3 
best high school in the Rio Grande Valley, #12 best high school in Texas, and #85 best 
high school in the nation.  

•  IDEA Quest College Prep also joined the rankings for the second year in a row as the #4 
best high school in the Rio Grande Valley, #17 best high school in Texas, and #117 
best high school in the nation.   

All three high schools received a gold medal indicating their college-readiness index score being 
well above average. 

The methodology used in the 2014 Best High Schools rankings was unchanged from the 2013 
edition.  AIR started by analyzing 31,242 public high schools in all 50 states and the District of 
Columbia. That number was reduced to 19,411 schools, which is the total number of public high 
schools across the country that had high enough 12th-grade enrollment and sufficient data from 
the 2011-2012 school year to be eligible for the rankings. 
 
Three steps guide the evaluation:  

• Step 1: Determined whether each school's students were performing better than statistically 
expected for the average student in the state. Use reading and math results for all students on 
each state's high school proficiency tests. Factor in the percentage of economically 
disadvantaged students – who tend to score lower – enrolled at the school to identify the schools 
that were performing better than statistical expectations. 
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• Step 2: Determine whether the school's least-advantaged students – black, Hispanic and low-
income – were performing better than average for similar students in the state.  Compare each 
school's math and reading proficiency rates for disadvantaged students with the statewide results 
for these student groups and then selected schools that were performing better than this state 
average. 

• Step 3: Schools that made it through the first two steps became eligible to be judged nationally 
on the final step – college-readiness performance – using Advanced Placement or International 
Baccalaureate test data as the benchmarks for success, depending on which program was largest 
at the school.  For the College Readiness Index, the quality-adjusted participation rate was 
weighted 75 percent in the calculation, and the simple AP or IB participation rate was weighted 
25 percent. The test that was taken by the most students at a particular school – either AP or IB – 
was used to calculate that school's College Readiness Index. 

3. Texas Education Agency (TEA)  
Reference Website: http://ritter.tea.state.tx.us/perfreport/account/2013/index.html 

TEA measures all schools on four indices 1) Student Achievement 2) Student Growth 3) Closing 
Performance Gaps and 4) Postsecondary Readiness.   

•  Index #1: Student Achievement provides an overview of student performance based on 
satisfactory student achievement across all subject areas for all students.  

•  Index #2: Student Growth focuses on actual student growth independent of overall 
achievement levels for each race/ethnicity student group, students with disabilities, and 
English language learners.  

•  Index #3: Closing Performance Gaps emphasizes advanced academic achievement of 
economically disadvantaged students and the two lowest performing race/ethnicity 
groups.  

•  Index #4: Post-secondary Readiness emphasizes the importance for students to receive 
a high-school diploma which provides them with the foundation necessary for success in 
college, the workforce, job training programs, or the military; and the role that 
elementary and middle schools in preparing students for high school.   

How IDEA Public Schools measured across the indices:  

•  IDEA Public Schools received the highest rating awarded to a district by the 
Texas Education Agency for the 2012-13 school year—Met Standard. This was 
the first year for the new Texas school accountability ratings system. IDEA Public 
Schools previously received a rating of Exemplary, the highest possible rating 
under the former state accountability system.  

•  Twenty of IDEA’s twenty-two rated schools received a rating of Met Standard, the 
highest rating for a school. Four Academies did not have a 3rd grade last year, so 
they could not be rated.  

•  Every rated IDEA College Prep received a perfect score of 100 on the Post-
Secondary Readiness index. These scores recognize IDEA’s preparation of 
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students for success in college and in life. Every rated IDEA Academy and 
College Prep also surpassed the target and met the standard for Student 
Achievement and Closing Performance Gaps.  

•  Each school had the potential to earn distinction in up to three areas—Academic 
Achievement in Reading/ELA, Academic Achievement in Mathematics and Top 
25 Percent Student Progress, which compares a school’s performance to 
comparable schools. All 13 IDEA College Preps earned distinction in at least one 
area and 10 received 2 or 3 distinctions. Two IDEA Academies also earned 
distinction.  

A 1-page breakdown of the each index and related calculations can be found here: 
http://ritter.tea.state.tx.us/perfreport/account/2013/20130328coe/overview_20130423.pdf 

 
4. Charter School Growth Fund (CSGF)  

Reference Website: http://chartergrowthfund.org/ 

The Charter School Growth Fund (“CSGF”) is a non-profit fund working to transform K-12 
education by investing in innovative charter school networks that offer outstanding educational 
options for under-served students. Founded in 2005, CSGF’s mission is to invest philanthropic 
capital in the nation’s highest performing charter school operators to dramatically expand their 
impact on low-income and minority students.  CSGF provides financing, business planning 
support, coaching and other resources that portfolio members require to build networks of high-
performing schools. 

CSGF makes very select investments in charter school management organizations (“CMOs”) 
that deliver outstanding academic results, while achieving sustainability on public revenues. The 
40 members of the current portfolio were chosen from a pool of over 375 
applicants. Collectively, the CSGF portfolio operates the highest performing schools in their 
cities and many have completely closed the achievement gap between low-income and affluent 
students. CSGF grant and loan financing packages enable these organizations to expand their 
capacity to serve more low-income and minority families in their communities. 

•  IDEA Public Schools became a CSGF portfolio member and grant recipient in June 2013.  
•  CSGF requires all portfolio members to report annually on virtually all organizational 

data including National Test Data, Finance and Operations Data, State Test High School 
Data, and IDEA-specific Organizational Milestones agreed upon before the grant was in 
place.  

•  IDEA Public Schools’ achievements mean the network one of the highest-ranking and 
will continue to benefit from CSGF financing and services.  
 
 

5. Center for Research on Education Outcomes (CREDO) Study  
Reference Website: http://credo.stanford.edu/research-reports.html 
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The Center for Research on Education Outcomes at Stanford, “CREDO study” released 
this past January (2013) represents a paradigm shift in terms of the way we assess charter 
school quality.  This new study’s rankings are derived from a methodology that accounts 
for schools closing for low-performance or low-enrollment, which previous studies 
overlooked.  The major takeaway from this study is that early performance is almost 
entirely predictive of future performance.  That is to say, a charter school that starts out as 
low performing has a slim chance of improvement.  All findings from the CREDO study 
are peer-reviewed, and based on a matched comparison study of student achievement 
growth on state achievement tests in reading and math.   
 

•  IDEA Public Schools is a top network in terms of reading growth. 
•  Found that networks- like IDEA- associated with the Charter School Growth 

Fund (CSGF, mentioned above) are doing phenomenally well.  

Given the number of successful school launches in IDEA Public Schools’ history, this 
study further confirms that IDEA’s high-quality and highly-replicable school launch 
model is key to the district’s overall success.   
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Table A1: Low Income Student Populations by Campus  

Table A1: Low-income Student Populations by 
Campus 

Academy (K-5) College Prep (6-12) 

Rio Grande Valley Region 

IDEA Alamo 95% 97% 

IDEA Brownsville 80% 83% 

IDEA Donna 93% 88% 

IDEA Edinburg 79% 85% 

IDEA Frontier (Brownsville) 90% 88% 

IDEA McAllen 75% 84% 

IDEA Mission 92% 91% 

IDEA Pharr 94% 96% 

IDEA Quest (McAllen/Edinburg) 80% 77% 

IDEA San Benito 77% 73% 

IDEA San Juan 92% 94% 

IDEA Weslaco 84% 83% 

San Antonio Region 

IDEA Carver 79% 86% 

IDEA South Flores 77% 86% 

Austin Region 

IDEA Allen 93% 94% 

IDEA Public Schools (All Regions) 85.7% 87.6% 

 

1 The most recent available comparative data across these categories is from 2012-13 Snapshot. 
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1 State of Texas Assessment of Academic Readiness—state criterion-referenced exam; percent 

passing is summed across all grade levels.  

1 As the state test changed from TAKS in 2011 to STAAR in 2012, data for this performance level is only 
available for two years; 2014 data will not be available until November. 
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Section A: Quality of Eligible Applicant  
 

Table A2:  Level III: Commended Performance1 

 IDEA Region 1 Region 13 Region 20 State 

2012 2013 2012 2013 2012 2013 2012 2013 2012 2013 

All Subjects 14% 14% 8% 8% 16% 17% 11% 11% 12% 13% 

Reading 17% 18% 9% 11% 20% 23% 14% 16% 15% 17% 

Mathematics 16% 16% 10% 11% 17% 19% 12% 13% 14% 15% 

Writing 6% 3% 4% 3% 9% 6% 5% 4% 6% 4% 

Science 12% 14% 5% 6% 12% 15% 9% 10% 9% 10% 

Social Studies 14% 14% 4% 5% 14% 14% 9% 9% 9% 9% 

 
Beyond merely passing these criterion-referenced tests, IDEA’s students achieved 

Advanced or Commended-level performance—a statewide indicator of college-readiness—

at higher rates than students across both regions and the state as well. IDEA students 

outperform all four comparison groups even as the district educates a population that is 86% 

economically disadvantaged—23.1 percentage points, or 38%, higher than the state average of 

60.4%. 

 

1 As the state test changed from TAKS in 2011 to STAAR in 2012, data for this performance 

level is only available for two years; 2014 data will not be available until November. 
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Graduation and Persistence Data for IDEA Public Schools 

Below are two sets of data.  The first is what is captured and supported by the National Student 
Clearinghouse.  The second is from our own, IDEA, internal audit.  The difference in this data 
mostly a result of IDEA students attending undergraduate institutions that do not partner with the 
National Student Clearinghouse, though we have evidence a student has graduated.  An example 
of this is Alumnus Brittany Schrift, from the class of 2008.  The National Student Clearinghouse 
lists her as “no record found.”  This is because she attended Hawaii Pacific University, an 
undergraduate institution that does not partner with the National Student Clearinghouse.  In this 
instant we know Brittany has graduated from college.  She is now a coordinator at IDEA Public 
School, a role that requires an undergraduate degree, and therefore an official transcript reporting 
confirming her degree. In addition, we have students who are not included in the data due to their 
citizenship status. Our DREAMERs often are left out of these numbers, even though they are 
enrolled or have graduated from college. Where we know our students have graduated, we 
include them in our internal reporting.   

 

NOTE: All National Student Clearinghouse data sets are not including unfound records. 
Therefore, the denominator for total students graduated will shift. For example, in the class of 
2007, 25 total students graduated, however, the Clearinghouse lost one record. Therefore, the 
denominator for this percentage is 24. 

ADDITIONAL NOTE: This is our most current Spring data, which does not include our class of 
2010, although this is their 4 year graduation mark. Once we received our summer NSC data, we 
will update this with final graduation numbers for 4, 5, and 6 year. 

 

Data From The National Student Clearinghouse 

Graduation Rates 

Class 4 Year Rate 5 Year Rate 6 Year Rate 

2007 8.00% 28.00% 28.00% 

2008 19.4% 44.8%   

2009 27%     
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Data From Our Internal Audit 

Current Graduation Rates 

Class 4 Year Rate 5 Year Rate 6 Year Rate 

2007 8.00% 28.00% 44.00% 

2008 19.4% 45.16%   

2009 27.45%     

 

Internal Graduation Data: Classes of 2007, 2008, and 2009 (*summer data will include the Class 
of 2010)  

 

2007s <<6 year>> # % 

Class Size 25 100% 

Graduated  11 44% 

Enrolled 5 20% 

Enrolled and Graduated 16 64% 

Not Enrolled 9 36% 

 

 

2008s <<5 years>> # % 

Class Size 31 100% 

Graduated  14 45.16% 

Enrolled 8 25.80% 

Enrolled and Graduated 22 70.96% 

Not Enrolled 9 29.03% 
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2009s <<4 years>> # % 

Class Size 51 100% 

Graduated  14 27.45% 

Enrolled 15 29.41% 

Enrolled and Graduated 29 56.86% 

Not Enrolled 22 43.13% 

 

The Summative Numbers 

In addition to tracking our 4, 5 and 6 year graduation rates, knowing the important link between 
enrolling in college and persisting in college with graduating from college, at IDEA Public 
Schools we track total enrollment, meaning in in any one academic year, of the total number of 
alumni, how many are in college or have graduated from college. 

 

The National Student Clearinghouse 

Class # Enrolled or Graduated* % Enrolled or 
Graduated* 

2007 11/24 11/24 (45.8%) 

2008 21/29 21/29 (72.41%) 

2009 29/48 29/48 (60.4%) 

2010 31/57 31/57 (54.3%) 

2011 94/149 94/149 (63%) 

2012 149/189 149/189 (79%) 

2013 362/398 362/398 (90.95%) 

Total 697/894 697/894 (77.96%) 

 *The National Student Clearinghouse Data includes students coded as “unfound record.”  These 
numbers take such students out of the numerator and denominator 
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Internal IDEA Audit 

Class # Enrolled or Graduated* % Enrolled or 
Graduated* 

2007 17/25 68% 

2008 22/31 71% 

2009 32/51 63% 

2010 42/61 69% 

2011 115/150 77% 

2012 170/200 85% 

2013 400/430 93% 

Total 797/948 84% 

 *In our internal IDEA Audit we do a line-item-by-line-item analysis of students that are not 
enrolled or are record unfound and include them in our numerator, e.g. enrolled or graduated, 
where we have evidence, e.g. Brittany Schrift or Rick Tamayo, that students are enrolled or 
graduated.   

 

Our Freshmen Persistence: 2007-2013 

Understanding that the first year is one of the most critical, foundational years in the college 
trajectory, we are beginning to track our freshmen persistence to the spring semester. Below, you 
will find the percentage of students who re-enrolled in the spring semester their freshmen year 
according to the National Student Clearinghouse. 

Here, we are defining freshmen persistence across the first year of college, or re-enrollment for 
the second semester during Year 1. 

 

Year Freshmen Retention Rate 

2007 79% 

2008 89.6% 
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2009 80.8% 

2010 82.4% 

2011 86.6% 

2012* 89.5% 

2013* 90.9% (increase of 1.4%) 

*Years with district alumni strategy in place 

 

Freshmen Matriculation Data: Classes of 2007-2013 

In this table, we are providing again, two distinct sets of numbers. The National Student 
Clearinghouse reports out on college enrollment each Fall, yet we know, some of our students 
are not accurately represented. During the Fall of Year 1, we conduct a lengthy internal audit for 
each campus, noting proof of enrollment for each graduating senior. We have included our 
internal audit numbers in the table below. 

 

The National Student Clearinghouse 

Class # Enrolled in Fall Year 1 % Enrolled in Fall Year 1 

2007 22/24 22/24 (91.6%) 

2008 26/29 26/29 (89.7%) 

2009 38/48 38/48 (79.2%) 

2010 52/57 52/57 (91.2%) 

2011 135/149 135/149 (90.6%) 

2012 183/189 183/189 (96.8%) 

2013 395/398 395/398 (99.2%) 

 *The National Student Clearinghouse Data includes students coded as “unfound record.”  These 
numbers take such students out of the numerator and denominator 
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Internal IDEA Audit 

Class # Enrolled in Fall of Year 
1 

% Enrolled in Fall of 
Year 1 

2007 25/25 100% 

2008 31/31 100% 

2009 51/51 100% 

2010 61/61 100% 

2011 150/150 100% 

2012 200/200 100% 

2013 427/430 99% 

 *In our internal IDEA Audit we do a line-item-by-line-item analysis of students that are not 
enrolled or are record unfound and include them in our numerator, e.g. enrolled, where we have 
evidence, e.g. Brittany Schrift or Rick Tamayo, that students enrolled in their first semester, 
however, are not included in the dataset.   

 

Comparison Data: Six Year College Graduation Rates and Higher Education Enrollment 
Data 

 IDEA Public 
Schools 

Texas National National Low-
Income 

Six Year 
Graduation Rate 

44% 22% 29.3% 10% 

Higher 
Education 
Enrollee 

99%* 56.2% 62.5% 51% 

 

Data taken from: 

http://www.higheredinfo.org/dbrowser/index.php?measure=32 
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http://www.pewresearch.org/fact-tank/2014/01/15/college-enrollment-among-low-income-
students-still-trails-richer-groups/ 

http://yesprep.org/sites/default/files/media/College%20Initiatives%20Redefined.pdf 
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SITE SELECTION FRAMEWORK: CONCENTRATE 
SCHOOLS IN HIGHEST NEED COMMUNITIES  

1. Establish Need: 
• Pervasive achievement gap 
• Availability of other ‘choice options’, including 

charters, magnets, or university-based public 
schools 

• Current academic achievement of local 
schools 

2. Assess Demand: 
• Enrollment trends in the community 
• Waiting lists for area charter schools and 

magnet programs 
• Survey five-year education landscape 
• Increasing student population in region 

 

3. Determine Sustainability: 
• Acquisition/build/re-development costs 
• Operational considerations—especially 

transportation 
• Opportunities for additional private/public 

financial support 

4. Build Support:  
•Political capital/support 
•Earn early-backing from local community and 
political leaders 

•Execute partnership agreements with mission-
aligned organizations 

Mission Aligned School 
Expansion 
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SAN ANTONIO REGION “HEAT MAP” INFORMS 
SITE SELECTION 

IDEA Monterrey Park 
located between two 
growing population 
centers of high poverty 

IDEA Walzem located 
in pocket of high 
poverty and 
population growth 
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RTI-Response to Intervention (formerly known as SAC) 

 

 

Why might a student go into the RtI process? 1)Consistent academic struggles despite interventions  2)  Repeated 
behavioral/emotional issues that are impacting ability to learn.  3) A  persistent health impairment that is affecting the 
student’s academic performance  

How do we intervene?  *The intervention must be data driven (Present Levels of Performance).  *Must use appropriate 
targeted interventions (Not doing the same thing again.  i.e. After school tutoring to teach same content in the same way) 
*Evidence of consistent implementation (Not just one teacher implementing whenever they get a chance) *Data based 
results of that intervention (Not subjective-i.e. “She’s not doing any better no matter what I do.”) 

Tier 1 type Interventions (6-8 weeks) Tier 2 type Interventions (6-8 weeks) Tier 3 type Interventions (6-8 weeks) 

Graphic organizers, model think 
alouds, pre-teaching material, story 
maps, chunking information, sentence 
stems, repeated reading, guided notes 

Kahn Academy, Imagine Learning, 
Targeted reading fluency instruction, 
Sylvan, Small group (7 or less) 
instruction to target specific skills.  
(Use PRIM for ideas) 

1-1 instruction, oral administration, 
extra time,  use of manipulatives. 
(accommodations that might  

 

What documentation is required during the RtI prcoess?  Student Academic Profile, RtI Intervention Plan, 
Intervention Implementation Plan, and Parent Notifcation Letters.  All RtI documentation forms, etc. are located in the RtI 
dropbox:  https://drive.google.com/file/d/0B2k03Rx2n_i5dXVHVm1oTzFCOFU/edit?usp=sharing 

What is the ILS role in RtI?  1) Ensure 90/30 meetings are happening at each grade level 2)Be an active participant in 
those meetings-helping collect data, making intervention recommendations, tracking progress of interventions  

 

 

 

What RtI is: A 3 tiered service 
delivery model that uses collaborative 
problem soling approach to march 
students to appropriate interventions 
for academic success. 

What RtI isn’t:  It  is not  just what 
you have to do to get a student tested 
for special education. 

 

 

 

1-5% 

5-10% 

80-85% 
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INTERVENTION SUPPORT 3RD – 8TH GRADE 
 

KEY COMPONENTS 
• Intervention does not pull students out of core content class instruction 
• Each support staff person’s focused support is either ELA or Math 
• Intervention pull out groups should be during Hotspot or AR Zone(Hybrid) or Intervention period 

(Non Hybrid) 
• Intervention groups should consist of groups no larger than 12 students 
• Interventionist/SpEd teacher work together to schedule support throughout the day 
• Progress monitoring every 3 weeks with grade teams/lead team to determine next steps   

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESEARCH BASED INTERVENTION 

Corrective Math 
Corrective Reading 
Sylvan Sync 

  

  

SpEd 

Teacher 

 

   

Interventionist 

    ELA or Math 
Team Approach 

HIGHEST NEED STUDENTS 

       Special Education 

                                  504 
                                  ELL 
                                  RtI 
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IDEA PUBLIC SCHOOLS LIFE SKILLS  

SITES 2014-15 

In order for campuses to communicate effectively to parents of newly accepted students who may require a life skills unit 
classroom setting, the table below includes each Life Skills site (Academy AND CP will both have Life Skills classrooms) 
and where non-life skills campuses would send any student requiring this setting.    

So, for example, if a new 6th grader is picked via lottery at IDEA Pharr and the ARD states that the student requires a Life 
Skills setting (Instructional Code 44), the parents would be informed that their student would attend the unit at  San Juan.  As 
with any student in Special Education, if the ARD committee determines that transportation is required, we would then also 
provide the transportation for that student to IDEA San Juan.   

Any questions or concerns around Life Skills classrooms can be addressed to Tricia Lopez, Director of Special Education at 

Life Skills School Site Participating Campus 

IDEA Brownsville IDEA Brownsville 

IDEA Frontier 

IDEA Donna IDEA Donna 

IDEA Alamo 

IDEA Edinburg IDEA Edinburg 

IDEA Quest 

IDEA Mission IDEA Mission 

IDEA McAllen 

SpEd Teacher and Interventionist should share common goals for their content area 

• 100% of identified intervention students will be identified by August 11 
• 100% of identified intervention students will be in correct pull out group by August 

18 
• 90% of identified intervention students will show at least 2 years growth in 

Reading/Math (as measured by quarterly STAR data) 
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Percentage of Special Education Student Population by Grade Level 

Grade 

% Special 
Education 
Students 

 

K* 3.63% Kindergarten, 1st and 2nd grades are entry grades for IDEA 
elementary students.   1* 3.14% 

2* 3.61% 
3 4.32%  
4 5.11%  
5 4.97%  

6** 5.53% 6th grade is an entry grade for new IDEA middle schools. 
7 5.35%  
8 4.07%  
9 4.71%  

10 4.75%  

IDEA San Benito San Benito  

IDEA San Juan IDEA San Juan 

IDEA Pharr 

IDEA Pike IDEA Pike 

IDEA Weslaco 

IDEA Allan IDEA Allan 

IDEA South Flores IDEA South Flores 

IDEA Carver (3rd and 7th) 

IDEA Monterrey Park IDEA Monterrey Park 

IDEA Carver (K-2nd, 6th) 

IDEA Walzem IDEA Walzem  (2015-16 school year)   
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11 4.75%  
12 4.56%  

TOTAL 4.40%  
 
*The 6th grade special education population represents more than a two percent increase over the 
average kindergarten through 2nd grade representation of the population.  This can be attributed 
to the large number of students in K-2nd grades that receive instruction through the Direct 
Instruction program as their first educational curriculum and are not part of special education 
programming.  
 
** The majority of IDEA 6th graders at IDEA are in their first year with IDEA. 
 
Special Education: Autism and Emotional Disorders 
The population of students at IDEA with autism and emotional disturbances is increasing as the 
district grows at a rate greater than the district’s overall growth. 
 
Special Education 2012-13 2013-14 % Increase Overall IDEA 

population growth 
2012-2013 to  
2013-2014 

Autism 59 93 +58%  
15% Emotional Disturbance 14 21 +50% 

Intellectual Disability 
(formerly labeled Mental 
Retardation) 

36 53 
+47% 

 
 
 

 

Supporting documents for Section B: IDEA Serves Educationally Disadvantaged Students

Appendix VII

 

PR/Award # U282M140009

Page e253



IDEA Course Schedule  

Middle School  

• Grade 6:  ELA6, Math6, Earth Science, World Cultures, Blended Learning Math, Blended Learning 
Reading  

• Grade 7:  ELA7, Pre-Algebra, Life Science, Texas History, Blended Learning Math, Blended 
Learning Reading 

• Grade 8:  ELA8, Pre-AP Algebra I, Integrated Science, US History, Pre-AP Spanish I. 

• All students are required to take four semesters of PE and other electives. 

High School 

• Grade 9:  Pre-AP English I, Pre-AP Geometry, Pre-AP Biology, Advanced Placement World 
Geography, Pre-AP Spanish I and II, AVID I; 

• Grade 10:  Pre-AP English II, Pre-AP Algebra II, Pre-AP Chemistry, Pre-AP World History, AP 
Spanish Language, AVID II; 

• Grade 11: AP English Language, Pre-AP pre-Calculus/, Pre-AP Physics, AP US History, AP Spanish 
Literature, , AVID III; 

• Grade 12: AP English Literature, AP Calculusor AP Statistics, ,AP science(Biology, Chemistry, 
Physics, Environmental Science course, AP Government and AP Macro/Microeconomics, AP 
Spanish Literature or AP Spanish Language, AVID IV; 

• Electives include: AP Studio Art, AP Computer Science, and additional AP courses offered 
online. 

• All students take PE (or athletics), Fine Arts, Health Education, Speech Communication 
Applications, and other electives; 26 credits total are required. 
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Homeroom 1 2 3 4

NAME RM COURSE/TEAM 07:45-08:00 0800-0850 0850-0940 09:40-10:30 10:30-11:20
ELA 6 6A ELA Homeroom ELA ELA Science/SS Science/SS
Science/SS 6B Science/SS Homeroom Science/SS Science/SS ELA ELA
HS/AR 6C Hotspot/AR/PE Homeroom Hotspot/AR /PE Hotspot/AR /PE Math Math
Math 6 6D Math Homeroom Math Math Hotspot/AR /PE Hotspot/AR /PE

NAME RM COURSE/TEAM 07:45-08:00 0800-0850 0850-0940 09:40-10:30 10:30-11:20
ELA 7 7A ELA Homeroom ELA ELA Science/SS Science/SS
Science/SS 7B Science/SS Homeroom Science/SS Science/SS ELA ELA
HS/AR 7C Hotspot/AR/PE Homeroom Hotspot/AR /PE Hotspot/AR /PE Math Math
Math 7 7D Math EL0730-203 Math Math Hotspot/AR /PE Hotspot/AR /PE

NAME RM COURSE/TEAM 07:45-08:00 0800-0850 0850-0940 09:40-10:15 10:15-11:40
ELA 8 8A ELA Homeroom PE ELA ELA Social Studies
US History 8 8B Social Studies Homeroom Social Studies PE Social Studies Math
Math 8 8C Math Homeroom Spanish Math Math Science
Science 8 8D Science Homeroom Science Spanish Science ELA

Rotations for Hybrid Spaces is on an ABC Rotation
Sample Day Electives Attended

A PE/HS
B AR/PE
C HS/AR
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5 6 7 8 9 10

NAME RM 11:20-11:55 11:55-12:25 12:25-1:15 1:15-2:05 2:05-2:55 2:55-3:45
ELA 6 6A Recess Lunch Math Math Hotspot/AR /PE Hotspot/AR /PE
Science/SS 6B Lunch Recess Hotspot/AR /PE Hotspot/AR /PE Math Math
HS/AR 6C Recess Lunch Science/SS Science/SS ELA ELA
Math 6 6D Lunch Recess ELA ELA Science/SS Science/SS

NAME RM 11:20-11:55 11:55-12:25 12:25-1:15 1:15-2:05 2:05-2:55 2:55-3:45
ELA 7 7A Recess Lunch Math Math Hotspot/AR /PE Hotspot/AR /PE
Science/SS 7B Lunch Recess Hotspot/AR /PE Hotspot/AR /PE Math Math
HS/AR 7C Recess Lunch Science/SS Science/SS ELA ELA
Math 7 7D Lunch Recess ELA ELA Science/SS Science/SS

NAME RM 11:40-12:10 12:10-1:35 1:35-2:05 2:05-2:55 2:55-3:45
ELA 8 8A Lunch Math Science Spanish Science
US History 8 8B Lunch Science ELA ELA Spanish
Math 8 8C Lunch ELA Social Studies PE Social Studies
Science 8 8D Lunch Social Studies Math Math PE

Rotations for Hybrid Spaces is on an ABC Rotation
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AP ACCESS IMPACTS COLLEGE GRADUATION 

Source: http://files.eric.ed.gov/fulltext/ED519365.pdf 
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Baseline SY 2014-15 SY 2015-16 SY 2016-17 SY 2017-18 SY 2018-19

Achieve College-Ready Student Results: Student 

Growth, Achievement and College Success

Top State Rating; (Currently Meets Standard) Met Met
Top State 

Rating

Top State 

Rating

Top State 

Rating

Top State 

Rating

% Level II | % Level III on STAAR/EOC 81|16 83|20 84|22 85|23 86|24 87|25

Average ACT score 20.2 21 21.5 22 22.5 23

% of graduates named AP scholars (3 scores of 3 or 

higher on AP exam or IB equivalent per course)
17% 33% 37% 41% 45% 49%

% of graduates who are accepted to a 4 year college or 

university
N/A 100% 100% 100% 100% 100%

% of graduates who matriculate to a college or 

university
pending 100% 100% 100% 100% 100%

% of K-2 students who end year on/above grade level 

in reading | language | math
64|70|78 70|75|80% 75|80|83% 80|85|86% 85|90|89% 90|95|92%

% of students graduating college in 4 | 6 years 28|44 33|49 38|54 43|59 48|64 53|69

Build a strong and sustainable organization

Teacher Retention 72% 75% 78% 81% 84% 85%

% of employees who net agree/strongly agree with 

IDEA's organizational strength measure
77|39% 79|41% 80|42% 81|43% 82|44% 83|45%

Average Daily Attendance % 97.9% 97.5% 97.5% 97.5% 97.5% 97.5%

Student Persistence 94% 94% 94% 94% 95% 95%

Annual Surplus (millions)** 14 12.5 18.7 27.3 33.6 51

Achieve the mission at scale: Rapid Replication while 

Improving Student Achievement

% of students with low socio-economic status 86% 80%+ 80%+ 80%+ 80%+ 80%+

Enrollment 15,535 18,305 22,278 26,836 31,721 35,131

Schools in operation 30 36 42 52 60 60

% of teacher vacancies filled by first day of their 

summer training and meeting hiring manager's 

standards 

pending 98% 98% 98% 98% 98%

Federal cost per student in implementing a successful 

school (defined as a school in operation for three or 

more years $1,126

IDEA PUBLIC SCHOOLS ORGANIZATIONAL (AND CSP) GOALS

Bold type indicates CSP required performance measures.  See Appendix V. for details on baseline data for 4th and 8th grade 

Supporting documents for Section C: CSP Expansion and Replication Project Design

Appendix VII

 

PR/Award # U282M140009

Page e258



IDEA Public Schools 
Organizational Chart  
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Dept. Task Total

BOY (blank) 62%

Better IDEA (blank) 61%

Training 36%

Support 25%

Software 40%

Signage 60%

Materials 90%

Hardware 75%

Furniture 100%

Facilities 100%

Execution 0%

Books 80%

Business Office (blank) 71%

Hiring 87%

Budgeting 67%

CNP (blank) 49%

Planning 94%

Goals 0%

General 100%

FARMS and Wellness 0%

Compliance 43%

CNP Manager Readiness 33%

CNP HQ Readiness 39%

Budget 100%

Applications - Commodities 38%

Data (blank) 75%

San Antonio- new site 100%

San Antonio 65%

Austin 78%

All 58%

Facilities (blank) 68%

Training 25%

summer maint 100%

space use 100%

reviews 25%

personnel 71%

new construction 89%

maint 0%

inventory 67%

environm compliance 100%

Budget 100%

admin 71%

Health Services (blank) 58%

General 58%

IT (blank) 74%

Procurement 50%

new construction 45%

In-District Expansion 38%

General Ops 60%

General 100%

E-Rate 100%

Budget 100%

Better IDEA 100%

Logistics (blank) 55%

Uniforms 88%

Textbooks 42%

General - Textbooks 93%

General 0%

Furniture 87%

CP - State Adopted 14%

CP - Non-State Adopted 92%

Academy Materials - DI 50%

Marketing/Communications (blank) 52%

Website 40%

Social Media 0%

Site Development 57%

Signage - IDEA Weslaco 64%

Signage - IDEA South Flores 64%

Signage - IDEA San Juan 62%

Signage - IDEA San Benito 62%

Signage - IDEA Quest 62%

Signage - IDEA Pharr 64%

Signage - IDEA Mission 64%

Signage - IDEA McAllen 55%

Signage - IDEA Frontier 62%

Signage - IDEA Edinburg 62%

Signage - IDEA Donna 77%

Signage - IDEA Carver 75%

Signage - IDEA Brownsville 73%

Signage - IDEA Blended Learning 62%

Signage - IDEA AST 73%

Signage - IDEA Allan 50%

Signage - IDEA Alamo 57%

Supporting documents for Section D: Management Plan and Personal 

Appendix VII

 

PR/Award # U282M140009

Page e260



Signage 80%

Recruitment 25%

Photography 20%

Materials 0%

Mailers 0%

Lottery/Registration 100%

Lottery 100%

Internal Communications 0%

Hiring 100%

Giveaways 0%

General 55%

Events 0%

Enrollment 100%

Communications 40%

All Staff Convocation 17%

Professional Development (blank) 81%

General 81%

Secondary AST (blank) 67%

SAST On-boarding 100%

NTI 100%

Handbook 100%

General 50%

Currirulum 0%

Curriculum Roll-out 50%

Coaching 0%

Campus Coach Training 100%

Assessment Calendar 100%

Staffing (blank) 89%

Hiring 100%

General 78%

Testing/Performance Evaluation(blank) 32%

General 22%

Transportation (blank) 41%

General 41%
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New School Start-Up Services 

In order to successfully open 60 schools by 2017, a cross-functional team with a leader 

from every functional area prepares and plans for the start of school to create a seamless 

launch or re-opening of all schools.  These centrally-managed activities include: 

• Recruiting, identifying, training, and supporting founding leaders of schools 

o Recruitment: Created a protocol to define the appropriate level of follow-

up with candidates; identified new profiles aligned with hiring rubric; and 

used a hiring rubric to identify and recruit applicants 

o Selection: Created interview guides aligned to the behavioral and 

interpersonal character traits of a high-impact teacher; created high-quality 

manager training to teach IDEA leaders how to use tools and hiring best 

practices to choose the best talent; conducted a predictive analysis (in the 

model of TFA) on IDEA selection data to determine which selection 

characteristics are most correlated with teacher success and other key 

outcomes 

o Onboarding: Created a New Teacher Institute1 and a Teacher Leader 

Institute and improved content of the training by incorporating feedback 

from teacher participants and 3rd party evaluator; 

o Staff Development:  Facilitated internally-led follow-up trainings on 

campus sites to provide “contextual” professional development throughout 

Evidence of Promise: 1Interim reports on New Teacher Institute using a quasi-

experimental design conducted by SRI International show the Institute is on-track to be 

included in the What Works Clearinghouse in 2015.   
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the year which scaled by over 50% as IDEA has grown including 

differentiated leadership development programs. 

• Providing a training model whereby school leaders create a powerful school 

culture amongst faculty, staff, students, and their families 

• Assisting school leaders in efforts to forge relationships with parents, community 

leaders, elected officials, local businesses, and other community stakeholders 

• Training school leaders in basic management of the physical plant to ensure safety 

and preservation through regular and preventative maintenance 

• Processing the charter application or expansion request 

• Financial budgeting and ongoing monitoring. 
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Human Capital: A Model for Best Practices 

Through public and private investments, specifically the Investing in Innovation (i3) 

Development Grant, IDEA has created and refined the model for best practices within the 

human capital pipeline that could be replicated at other charters as well as traditional 

public school districts, including the following notable programs: 

• The Principal in Residence (PIR) Program: An intensive 1-3 year on-the-job 

experience for teachers who want to become school principals, this program mirrors 

like programs at other charter schools that have been successful, such as the Fischer 

Fellowship (from KIPP) and Achievement First’s principal preparation program. 

 

• Teacher Career Pathway (TCP): IDEA is launching the TCP that recognizes 

five stages of teacher proficiency, from Beginning to Master, based on findings 
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from the Measures of Effective Teaching study published by Gates Foundation1; 

the system rewards and recognizes teachers based on their performance, changing 

the perception of life-long classroom teachers from a step-ladder job to a 

professional-level career.   

 

• Evaluation: IDEA retooled and expanded the Guideposts for Excellent Teaching 

(GET) rubric to incorporate five rating levels, from Unsatisfactory to Exceptional 

including key behaviors to identify during observations. Staff were trained to 

norm around rubric which is aligned to our Core Values and created videos of 

Evidence of Promise:1 http://www.gatesfoundation.org/media-center/press-

releases/2013/01/measures-of-effective-teaching-project-releases-final-research-report  
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exemplary teachers to demonstrate excellence.

 

• IDEA Rhodes Fellows and Action Learning Program2 (ALP): Programs from 

the Global Business Partnership Program ensure ongoing professional 

development opportunities for IDEA’s rising leaders. 

• Teaching and Learning Institute, Elementary Teacher Academy, Teacher 

Leader Institute, Instructional Summits and Master’s Reimbursement 

Program: Encompassing staff at all levels of the organization, IDEA’s summer 

professional development opportunities ensure IDEA develops a culture of adult 

learning that pervades the organization. A similar development model is 

recommended by the New Teacher Project as outlined in their 2014 publication 

Fast Start.  

 

Evidence of Promise: 2 Developed by Dr. Noel Tichy of the University of Michigan, 

recognized by the Harvard Business Review as one of the top 10 management gurus 

(http://hbr.org/authors/tichy) 
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Expansion Philanthropic Commitments since 2011 Total (millions) 

Ewing Halsell Foundation 10,000,000.00$  

Charter School Growth Fund (CSGF) 5,000,000.00$    

Najim Family Foundation 1,000,000.00$    

George W. Brackenridge Foundation 1,000,000.00$    

Brown Family Foundation 1,000,000.00$    

KLE 750,000.00$        

Anonymous (Managed by HRJ Consulting) 630,000.00$        

Hixon Family Foundation 500,000.00$        

Koppel Foundation (in-kind donation of land for Brownsville site 3) 406,000.00$        

Rex and Deb Gore 100,000.00$        

Janet Harman 50,000.00$          

Amplify Austin 27,144.00$          

Austin Quality Schools Collaborative 8,320.00$            

Blair and Joseph Fitzsimons 5,000.00$            

Big Give SA 4,185.00$            

Jefferson Bank 1,250.00$            

Total Raised 20,481,899.00$  
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 1. Pique Interest 

2. Learn More 
 

3. Apply for Lottery 
 

4. Re-enforcement 
 

5. Lottery 

7.  Commitment 

8.  Testing* 

9.  Registration* 

11.  Culture 
Onboarding Camp 

Then: High level 
direct response 
marketing.  Selling 
IDEA vs describing 
who we are  
 
Now: Marketing 
tells our story in a 
more in-depth, 
authentic way, 
continuously refining 
the messages 
through campaigns 

Then:  Testing happens in 
May for Academy and Middle 
School to ensure summer 
school placement and/or 
timely scheduling.  Done in 
conjunction with registration 
 
Now:   Mandatory testing by 
June 6th.  Stand alone.  
 

Then: Transactional 
discussions about operational 
expectations.  Info sessions 
vary in quality and 
consistency  
 
Now: Info session part of 
deliberate scope and 
sequence(45 mins) for new 
families.  One of 5 optional 
opportunities to choose IDEA 

Then: Emphasis on 
quantity vs quality 
applications 
 
Now: Emphasis on quality 
vs quantity –recruitment 
targets are lowered 

Then: Little to no 
communication between 
application and selection. 
 
Now: Centrally driven success 
mailer outlining IDEA’s story 
(hard copy).  Inclusion in 
parent newsletter upon 
application  

Then: Celebratory event, feel good (for 
selected), but largely transactional – 
missed opportunity  
 
Now: Celebratory  No longer celebratory 
(inviting people, encouraging attendance). 
Still public. Need to manage 
expectations/transparency around 
process. 

Then: Short window 
to accept spot due to 
May registration.  SIS 
phone call. 
 
Now: Longer window 
to accept.  Better 
training of front office 
staff in making these 
calls. 

10.  Welcome Back Events 
        (Meet the Teacher) 

Then: Transactional process 
with ineffective, and poorly 
attended onboarding 
session.  Testing, and ops 
requirements met during 
this time.  Registration 
happens in May. 
 
Now: Registration happens 
in late July.  No testing, no 
onboarding. 

Then: celebratory, get-to-know-
you events (BBQs, Movie Nights,  
Pizza Parties, etc.).  Not consistently 
done across schools.  Some mix 
onboarding sessions (ineffective) 
 
Now: Purely celebratory, get-to-
know-you events (BBQs, Movie 
Nights,  Pizza Parties, etc.) for New 
& Returning families.   Best Practice 

12.  1st Day of School 

Then: Impersonal process, with most 
schools allowing parents to walk kids 
to classrooms for first 2 days (moving 
in direction of eliminating this step 
(Academy).  Tables set up to answer 
parent questions (operational) 
 
Now: ‘Day in the life’ parent event 
planned for parents that want to drop 
off kids.  Tables set up to answer 
parent questions (operational) 

13.  Open House Event 

Then: Inconsistent onboarding for 
new families during the summer.  
Usually wait until 1st few days of 
school, and mostly only involve 
students. 
 
Now: Onboarding camp for Kinder, 
(1st and 2nd in new schools), and for 
rising 9th graders and 10th graders.  
Parents involved. 

Then: Happens week before 
school starts.  Large group 
presentations with mostly 
operational information.  Teacher 
interaction is about collecting info 
not answering questions. 
 
Now: Happens 2 weeks after 
school has started.  Structured 
sessions purely to answer parent 
questions about instruction 

Parent Engagement Process:  Then & Now 

6. Welcome to IDEA 

Then: Non-existent 
 
Now: ‘Welcome to the 
IDEA family’ event for 
selected families.  
Structured onboarding (3 
sessions): what do we 
expect from students, 
parents and staff.  Parents 
and students leave with 
copy of ‘commitment to 
excellence contract.’  One 
of 5 optional opportunities 
to choose IDEA 

* Mandatory for families 
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How parents and other community members will be involved in planning, program design, and 
implementation of IDEA Public Schools. 
 

I.                    Onboarding: 

With a clear understanding that in order to meet our mission of college for all children, we 
have to keep our children; a year-long parent investment process has been established at 
IDEA.  Beginning with information sessions/open house events whereby parents have the 
opportunity to visit the campuses in an informal setting and learn more about IDEA’s 
mission, model, and application process; parents are introduced to IDEA in an intentional 
way.  Once the application cycle and lottery have taken place, a grand Welcome to IDEA 
(WTI) event takes place.  WTI is an opportunity for campuses to celebrate their newest 
families and provide more detailed information about the campus, program model, 
expectations, and commitment.  The goal is to inspire, invest and commit parents.  At the end 
of the three hour event, parents sign a commitment card asking their campus to ‘save their 
spot’ for the coming year.  The process continues with registration, back to school events, 
culture camp, the first day of school, meet the teacher night, report card pick up, and other 
previously transactional events which have been reimagined to take full advantage of the 
contact with parents to further inspire, invest, and commit parents to IDEA.  While the 
information sessions and WTI events are focused on new families, the remainder of the 
yearlong onboarding process involves all families; thus serving to not only invest new 
families, but reaffirm and recommit our existing families, as well. 
 
II.                  Race to the Top – Project 15: The Communities Project: 

Our students and their families face a wide range of challenges out of the classroom that 
often affect their performance and achievement in the classroom.  In our pledge to the 
successful journey for every child to and through college; IDEA has committed to doing 
whatever it takes to help alleviate those challenges.  In 2012, IDEA Public Schools won the 
prestigious Race to the Top grant.  As part of that grant, Project 15 – The Communities 
Project was launched.  Through Project 15, a comprehensive needs assessment has been 
conducted of students, families, and staff.  The goal of this assessment is to identify barriers 
to success that include social, emotional and, physical needs of families.  The parent 
perspective was critical in this assessment, as achieving the ambitious goal of college for 
every child starts with healthy families. Data from the needs assessment, which was 
conducted in May and June of this year, is currently being analyzed and a preliminary results 
report will be available within the next two weeks.  Moving forward, based upon this needs 
assessment, community partnerships, specific programming for students and families, 
training, and other projects will be initiated to specifically target the greatest needs on our 
campuses.   
 
III.                Parent Engagement on IDEA campuses: 

Currently, campuses exercise a variety of different strategies to engage parents on their 
campuses.  From parent walk-throughs to weekly communications; parent-teacher-
organizations to parent volunteer programs; parents are viewed as partners and key 
influencers in their child’s life and therefore critical to ensuring they get to and through 
college.  The Student Advocacy, Parent and Community Engagement team is currently 
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working on a plan for the 2014-15 school year that will provide a toolkit for campuses that 
includes best practices from across the district, as well as guidelines for implementing things 
like:  Parent-Teacher-Organizations, Parent Volunteer Program/Homeroom Moms & Dads, 
Parent Meetings, etc.  Furthermore, it will include guidelines for creating a welcoming 
environment that clearly sends the message that IDEA values parent partnership and values 
their important role in our mission for children. 
 
IV.                Parent Engagement at Home: 

At IDEA, we value parent engagement at home just as much as on campus.  There is a clear 
understanding that parents engage in their child’s education in many different ways, and that 
support at home is often the most crucial to their success.  Throughout the 2014-15 school 
year, campuses will be supported with materials and information to help guide families in 
accomplishing this critical piece.  Examples of this will include how to create dedicated 
homework time and space, how to support their child through difficult patches in their 
academic career, and how to build a culture of accountability around school responsibilities.  
 
V.                  Parent Engagement Policy Building 

A district parent engagement committee will be formed in August to meet in September to 
design a district parent engagement policy.  This policy will include a philosophy and vision 
for parent engagement at IDEA in general and will guide the process of campuses 
accomplishing the same and developing campus level parent engagement 
policies.  Currently, parents sign the IDEA Public Schools Commitment to Excellence which, 
in part, details specific expectations IDEA has of parents; however, the forthcoming district 
and campus policies will be parent and community driven; and will clearly define outcomes 
and objectives of parent engagement for the district and campuses. A fall and spring survey 
will also be administered to inform the committee which will meet twice a year to review and 
revise the policies on an ongoing basis to ensure continued relevance and effectiveness.  
 
VI.                Parent Feedback – Teacher Career Pathway  

In 2013-14, a survey was launched to specifically get feedback from students and parents on 
campus climate and their level of engagement in their child’s learning.  The data collected 
was extremely helpful in identifying gaps in parent engagement, and will ultimately become 
part of the teacher evaluation process.   
 
Example of Parental involvement in school programming: 
Copia Consulting has conducted a needs assessment across all IDEA campuses designed to 
identify poverty-related factors that impact academic performance as well as social and 
emotional well-being.  Methodologies included focus groups with parents and students of all 
ages at every IDEA campus, as well as extensive parent and student surveys.  In total, Copia 
collected 2834 parent surveys and a total of 7999 student surveys.  Parents and students were 
asked questions about their living conditions and family needs, and were also asked to 
identify and prioritize programs and services that would be most beneficial to their 
families.  Highlights from the findings were as follows: 
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• The most frequently cited services were exercise classes, nutrition and cooking classes, 
and on-site basic medical care.   
• After-school child care and English classes were also prioritized by 39% and 34% of the 
respondents respectively. 
• Parents also indicated that they were willing to attend parenting classes on campus, as 
well as sessions on how to help their children with their homework and how to apply for 
financial aid for college.   

 
When the final needs assessment has been completed, IDEA will utilize this information to 
develop programs and services aimed at meeting these needs.  Approaches may include a 
range of options, from providing direct services to developing partnerships with community 
resource organizations.  For example, IDEA is currently working to establish a more 
expansive relationship with Communities in Schools to provide mental health counseling, 
and is exploring the possibility of partnering with local food banks to establish food pantries 
on campus.   
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IDEA Public Schools Sample Parent Involvement Strategy 
 
Objective: One strategy to increase parent and community involvement in the planning of a school  
 
Below you will find a list of initiatives that were implemented at IDEA’s newest campus in the first year of 
operation (2013-14) at IDEA South Flores Academy and IDEA South Flores College Prep. Leading up to the 
opening, “year 0” (our launch and planning year) included strategies to involve the community.  Each bullet 
represents a new strategy employed that will strengthen the bond among communities, parents, and IDEA 
South Flores.     
 

• Parent Survey: Before school started the administration at South Flores conducted a parent-survey for 
students and families to offer suggestions of extracurricular activities that meet their needs and desires. 
This program was designed to engage parents up-front, such that they will be more likely to participate 
throughout the school year.   

• Meeting the Community Need: Using the survey results, College Prep Principal Constantine Polites and 
Academy Principal Angie Arismendi responded to parents’ concerns by offering ‘Owl Care’ after the 
regular school day for parents who have difficulty picking up students on time given that IDEA South 
Flores will not be offering transportation services to students and families.  This program is designed to 
build trust between primarily low-income, working-class parents and IDEA staff.    

• Parent Engagement: On meet the teacher night, there will be a ‘parent volunteer’ table and the 
expectation at South Flores College Prep is for ALL parents to volunteer at least 10 hours throughout 
the year.  This initiative will establish high expectations for all parents, not just a select few.   
 

Additional, on-going events:  
• Family Nights: Family Nights will be held once a month on campus.  For example, in September there 

will be a ‘Loteria Night’ and in December there will be a ‘Winter Wonderland’ event.  Feedback from 
the parent survey will be considered when planning Family Night events.   

• Community Health and Wellness: The PE teacher is coordinating weekend events for families to 
promote health and wellness.   Two potential health and wellness events include a 5k run and Zumba 
Night for Mother’s Day.  Again, feedback from the parent survey will be considered when planning 
Health and Wellness activities.  

 
The overarching strategy is to provide a variety of activities at the beginning of the year, post-lottery, and 
throughout the year to allow parents to pick and choose how they want to engage with the administration and 
faculty of South Flores Academy and Prep.  We hope you agree that IDEA holds high expectations for parent 
involvement and has addressed the concern that parent input is not included in new school planning and design.   

 
IDEA Public Schools prepares students from underserved communities for success in college and citizenship 
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: IDEA CSP - Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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IDEA Public Schools � CSP Replication & Expansion � Budget Narrative 

REPLICATION 
IMPLEMENTATION 
PHASE-IN   Number of Replication Schools of Each Type Per Grant Year   

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    Grant Year 1 Grant Year 2 Grant Year 3 Grant Year 4 Grant Year 5 SCHOOLS 

Phase School Type 14-15 15-16 16-17 17-18 18-19   

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary     5  4    9  

  Primary     5  4    9  

Year 2 Secondary       5  4  9  

  Primary       5  4  9  

Year 3 Secondary           0  

  Primary           0  

Year 4 Secondary           0  

  Primary           0  

Total   0  10  18  18  8    
EXPANSION 
IMPLEMENTATION 
PHASE-IN   Number of Expansion Schools of Each Type Per Grant Year   

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    Grant Year 1 Grant Year 2 Grant Year 3 Grant Year 4 Grant Year 5 SCHOOLS 

Phase School Type 14-15 15-16 16-17 17-18 18-19   

Year 0 Secondary           0  

  Primary           0  

Year 1 Secondary   3        3  

  Primary   3        3  

Year 2 Secondary   3  3      6  

  Primary   3  3      6  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary           0  

  Primary           0  

Total   1  12  12  6  0    
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FUNDING GAP FOR 
REPLICATION AND 
EXPANSION SCHOOLS BY 
SCHOOL TYPE AND BY 
GRANT YEAR                 

    Annual Gap Annual Gap for Schools of Each Type   

Phase School Type Per School 
Grant Year 

1 Grant Year 2 Grant Year 3 
Grant Year 

4 Grant Year 5   

Year 0 Secondary -$325,000 $0 -$1,625,000 -$1,300,000 $0 $0   

  Primary -$975,000 $0 -$4,875,000 -$3,900,000 $0 $0   

Year 1 Secondary -$300,000 $0 -$900,000 -$1,500,000 -$1,200,000 $0   

  Primary -$900,000 $0 -$2,700,000 -$4,500,000 -$3,600,000 $0   

Year 2 Secondary -$264,000 $0 -$792,000 -$792,000 -$1,320,000 -$1,056,000   

  Primary -$536,000 $0 -$1,608,000 -$1,608,000 -$2,680,000 -$2,144,000   

Year 3 Secondary -$150,000 -$150,000 $0 -$450,000 -$450,000 $0   

  Primary -$250,000 $0 $0 -$750,000 -$750,000 $0   

Year 4 Secondary $0 $0 $0 $0 $0 $0   

  Primary $0 $0 $0 $0 $0 $0   

                  

Total Gap     -$150,000 -$12,500,000 -$14,800,000 
-

$10,000,000 -$3,200,000 -$40,650,000 
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  PROJECT COST HQ COST 

MATCH: 
OTHER 

FUNDING 
SOURCES 

(State, 
Federal, 
Private) 

GRANT 
REQUEST 

# Replication 
Schools 

# of 
Expansion 

Schools 
Total 

Schools 
Total New 

Seats 

Avg Cost to 
Invest in a 
new seat at 

IDEA 

Grant Year 1 $1,550,146 $66,938 $1,399,208 $150,938 0 1 1 
                      
56    

Grant Year 2 $33,119,746 $173,527 $29,263,746 $3,856,000 10 12 22 
                
1,344    

Grant Year 3 $61,952,573 $230,445 $56,257,573 $5,695,000 18 12 30 
                
3,584    

Grant Year 4 $67,929,264 $244,201 $63,299,889 $4,629,375 18 6 24 
                
3,584    

Grant Year 5 $23,190,133 $168,688 $22,521,445 $668,688 8 0 8 
                    
896    

TOTAL $187,741,863 $883,799 $172,741,862 $15,000,000       
                
9,464  

               
$1,585  

Percent of Total Cost 100.0% 0.5% 92.0% 8.0%           

                    

Note: This budget prioritizes allocating the majority of funds to schools to have the greatest direct impact on student learning    
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2014-15 - GRANT YEAR 1               

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    
Grant Year 

1 Grant Year 2 Grant Year 3 
Grant Year 

4 Grant Year 5 SCHOOLS 

Phase School Type             

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary   3  5  4    12  

  Primary   3  5  4    12  

Year 2 Secondary   3  3  5  4  15  

  Primary   3  3  5  4  15  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary           0  

  Primary           0  
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2014-15 - GRANT YEAR 1      

  

Year 3 for 
Expansion 
Secondary 

School HQ Total 

MATCH: 
OTHER 

FUNDING 
SOURCES 

(State, Federal, 
Private) 

GRANT 
REQUEST 

PERCENT OF TOTAL 
EXPENSES       90% 10% 

1. PERSONNEL 

2. FRINGE BENEFITS $107,183 $0 $107,183 $107,183 $0 

3. TRAVEL - school travel 
budget + $2,000 for grant mgr 
travel $51,780 $2,000 $53,780 $51,780 $2,000 

4. EQUIPMENT - ex. 
computers, projectors, document 
cameras $29,247 $0 $29,247 $29,247 $0 

5. SUPPLIES & MATERIALS - 
includes textbooks, consumable 
workbooks, general supplies $232,125 $0 $232,125 $148,125 $84,000 

6. CONTRACTUAL - misc. 
contracted services (includes 
evaluation consultant) and 
rentals $147,436 $64,938 $212,374 $147,436 $64,938 

7. CONSTRUCTION $0 $0 $0 $0 $0 

8. OTHER - misc. operating 
costs, dues, depreciation $59,783 $0 $59,783 $59,783 $0 

9. TOTAL DIRECT (1-8) 

            

10. INDIRECT COSTS $0 $0 $0 $0 $0 

11. DEBT SERVICE $71,774 $0 $71,774 $71,774 $0 

12. TOTAL COSTS (9-11) 
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2015-16 - GRANT YEAR 2               

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    
Grant Year 

1 Grant Year 2 Grant Year 3 
Grant Year 

4 Grant Year 5 SCHOOLS 

Phase School Type             

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary   3  5  4    12  

  Primary   3  5  4    12  

Year 2 Secondary   3  3  5  4  15  

  Primary   3  3  5  4  15  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary           0  

  Primary           0  
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2015-16  
GRANT YEAR 2           

  

Year 0 for 
New 

Secondary 
Schools 

Year 0 
for New 
Primary 
Schools 

Year 1 
Secondary 

Schools 

Year 1 
Primary 
Schools 

Year 2 
Secondary 

Schools 

Year 2 
Primary 
Schools HQ Total 

MATCH: 
OTHER 

FUNDING 
SOURCES 

(State, 
Federal, 
Private) 

GRANT 
REQUEST 

PERCENT OF TOTAL 
EXPENSES                 88% 12% 

1. PERSONNEL         

2. FRINGE BENEFITS $4,025 $11,900 $250,422 $661,294 $383,561 $821,392 $0 $2,132,594 $2,132,594 $0 

3. TRAVEL - school 
travel budget + $2,000 
for grant mgr travel $17,500 $17,500 $131,451 $134,127 $174,061 $67,297 $2,000 $543,936 $541,936 $2,000 
4. EQUIPMENT - 
includes computers, 
projectors, document 
cameras, printers $7,500 $22,500 $194,734 $317,975 $144,760 $166,526 $0 $853,995 $853,995 $0 

5. SUPPLIES & 
MATERIALS - includes 
textbooks, consumable 
workbooks, general 
supplies $3,750 $7,250 $967,387 $1,699,097 $1,049,636 $1,396,090 $0 $5,123,210 $2,443,467 $2,679,743 

6. CONTRACTUAL - 
misc. contracted services 
(includes evaluation 
consultant) and rentals $31,000 $38,000 $256,457 $797,253 $427,392 $967,654 $171,527 $2,689,283 $1,515,026 $1,174,257 

7. CONSTRUCTION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
8. OTHER - misc. 
operating costs, dues, 
depreciation $5,625 $6,875 $360,180 $922,602 $314,087 $764,329 $0 $2,373,700 $2,373,700 $0 
9. TOTAL DIRECT (1-
8)          

                      

10. INDIRECT COSTS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

11. DEBT SERVICE $50,025 $150,070 $516,474 $1,549,429 $766,618 $1,533,459 $0 $4,566,075 $4,566,075 $0.00 
12. TOTAL COSTS (9-
11)          
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2015-16 - GRANT YEAR 3               

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    
Grant Year 

1 Grant Year 2 Grant Year 3 
Grant Year 

4 Grant Year 5 SCHOOLS 

Phase School Type             

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary   3  5  4    12  

  Primary   3  5  4    12  

Year 2 Secondary   3  3  5  4  15  

  Primary   3  3  5  4  15  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary           0  

  Primary           0  
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2015-16 - GRANT YEAR 3          

  

Year 0 for 
New 

Secondary 
Schools 

Year 0 for 
New Primary 

Schools 

Year 1 
Secondary 

Schools 

Year 1 
Primary 
Schools 

Year 2 
Secondary 

Schools 

Year 2 
Primary 
Schools 

Year 3 
Secondary 

Schools 

Year 3 
Primary 
Schools HQ 

PERCENT OF TOTAL 
EXPENSES                   

1. PERSONNEL        

2. FRINGE BENEFITS $3,220 $9,520 $417,371 $1,102,157 $383,561 $821,392 $502,796 $892,485 $0 

3. TRAVEL - school travel 
budget + $2,000 for grant 
mgr travel $14,000 $14,000 $219,085 $223,545 $174,061 $67,297 $229,921 $131,111 $2,000 

4. EQUIPMENT - includes 
computers, projectors, 
document cameras, printers $6,000 $18,000 $324,557 $529,959 $144,760 $166,526 $82,954 $39,762 $0 

5. SUPPLIES & 
MATERIALS - includes 
textbooks, consumable 
workbooks, general supplies $3,000 $5,800 $1,612,312 $2,831,829 $1,049,636 $1,396,090 $1,295,893 $1,632,714 $0 

6. CONTRACTUAL - misc. 
contracted services (includes 
evaluation consultant) and 
rentals $24,800 $30,400 $427,428 $1,328,755 $427,392 $967,654 $645,404 $791,378 $228,445 

7. CONSTRUCTION $0 $0 $0 $0 $0 $0 $0 $0 $0 

8. OTHER - misc. operating 
costs, dues, depreciation $4,500 $5,500 $600,301 $1,537,671 $314,087 $764,329 $125,877 $164,543   

9. TOTAL DIRECT (1-8) $118,920 $271,420 $6,284,445 $15,259,242 $5,289,647 $9,676,360 $6,556,859 $9,484,008 $230,445 

                    

10. INDIRECT COSTS         

11. DEBT SERVICE $40,020 $120,056 $860,790 $2,582,381 $766,618 $1,533,459 $1,079,213 $1,798,690 $0 

12. TOTAL COSTS (9-11) $        
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2015-16 - GRANT YEAR 3    

  Total 

MATCH: OTHER 
FUNDING SOURCES 

(State, Federal, 
Private) GRANT REQUEST 

PERCENT OF TOTAL EXPENSES 
 

91% 9% 

1. PERSONNEL    

2. FRINGE BENEFITS $4,132,501 $4,132,501 $0 

3. TRAVEL - school travel budget + $2,000 
for grant mgr travel $1,075,021 $1,073,021 $2,000 

4. EQUIPMENT - includes computers, 
projectors, document cameras, printers $1,312,518 $1,312,518 $0 

5. SUPPLIES & MATERIALS - includes 
textbooks, consumable workbooks, general 
supplies $9,827,273 $6,555,553 $3,271,720 

6. CONTRACTUAL - misc. contracted 
services (includes evaluation consultant) and 
rentals $4,871,657 $2,450,377 $2,421,280 

7. CONSTRUCTION $0 $0 $0 

8. OTHER - misc. operating costs, dues, 
depreciation $3,516,808 $3,516,808 $0 

9. TOTAL DIRECT (1-8)    

        

10. INDIRECT COSTS $0 $0 $0 

11. DEBT SERVICE $8,781,228 $8,781,228 $0 

12. TOTAL COSTS (9-11) $    
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2016-17 - GRANT YEAR 4               

    # Schools # Schools # Schools # Schools # Schools TOTAL 

PERCENT OF TOTAL 
EXPENSES   

Grant Year 
1 Grant Year 2 Grant Year 3 

Grant Year 
4 Grant Year 5 SCHOOLS 

Phase School Type             

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary   3  5  4    12  

  Primary   3  5  4    12  

Year 2 Secondary   3  3  5  4  15  

  Primary   3  3  5  4  15  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary             

  Primary             
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2016-17 - GRANT 
YEAR 4           

  

Year 1 
Secondary 

Schools 

Year 1 
Primary 
Schools 

Year 2 
Secondary 

Schools 

Year 2 
Primary 
Schools 

Year 3 
Secondary 

Schools 

Year 3 
Primary 
Schools HQ Total 

MATCH: 
OTHER 

FUNDING 
SOURCES 

(State, 
Federal, 
Private) 

GRANT 
REQUEST 

PERCENT OF TOTAL 
EXPENSES             

  
  93% 7% 

1. PERSONNEL          

2. FRINGE BENEFITS $333,897 $881,725 $639,268 $1,368,987 $502,796 $892,485 $0 $4,619,158 $4,619,158 $0 

3. TRAVEL - school 
travel budget + $2,000 
for grant mgr travel $175,268 $178,836 $290,101 $112,162 $229,921 $131,111 $2,000 $1,119,400 $1,117,400 $2,000 
4. EQUIPMENT - 
includes computers, 
projectors, document 
cameras, printers $259,645 $423,967 $241,266 $277,544 $82,954 $39,762 $0 $1,325,139 $1,325,139 $0 

5. SUPPLIES & 
MATERIALS - includes 
textbooks, consumable 
workbooks, general 
supplies $1,289,849 $2,265,463 $1,749,393 $2,326,816 $1,295,893 $1,632,714 $0 $10,560,129 $8,085,777 $2,474,352 

6. CONTRACTUAL - 
misc. contracted services 
(includes evaluation 
consultant) and rentals $341,942 $1,063,004 $712,321 $1,612,757 $645,404 $791,378 $242,201 $5,409,007 $3,255,984 $2,153,023 

7. CONSTRUCTION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
8. OTHER - misc. 
operating costs, dues, 
depreciation $480,241 $1,230,137 $523,479 $1,273,882 $125,877 $164,543   $3,798,158 $3,798,158 $0 
9. TOTAL DIRECT (1-
8)          5 

                      

10. INDIRECT COSTS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

11. DEBT SERVICE $688,632 $2,065,905 $1,277,697 $2,555,765 $1,079,213 $1,798,690 $0 $9,465,902 $9,465,902 $0 
12. TOTAL COSTS (9-
11)          
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2017-18 - GRANT YEAR 5               

    # Schools # Schools # Schools # Schools # Schools TOTAL 

    
Grant Year 

1 Grant Year 2 Grant Year 3 
Grant Year 

4 Grant Year 5 SCHOOLS 

Phase School Type             

Year 0 Secondary   5  4      9  

  Primary   5  4      9  

Year 1 Secondary   3  5  4    12  

  Primary   3  5  4    12  

Year 2 Secondary   3  3  5  4  15  

  Primary   3  3  5  4  15  

Year 3 Secondary 1    3  3    7  

  Primary     3  3    6  

Year 4 Secondary             

  Primary             

                
 

  

 

PR/Award # U282M140009

Page e286



IDEA Public Schools � CSP Replication & Expansion � Budget Narrative 

2017-18 - GRANT YEAR 5       

  

Year 2 
Secondary 

Schools 

Year 2 
Primary 
Schools HQ Total 

MATCH: 
OTHER 

FUNDING 
SOURCES 

(State, 
Federal, 
Private) 

GRANT 
REQUEST 

PERCENT OF TOTAL 
EXPENSES         97% 3% 

1. PERSONNEL      

2. FRINGE BENEFITS $511,415 $1,095,189 $0 $1,606,604 $1,606,604 $0 

3. TRAVEL - school travel 
budget + $2,000 for grant mgr 
travel $232,081 $89,730 $2,000 $323,811 $321,811 $2,000 

4. EQUIPMENT - includes 
computers, projectors, 
document cameras, printers $193,013 $222,035 $0 $415,048 $415,048 $0 

5. SUPPLIES & MATERIALS 
- includes textbooks, 
consumable workbooks, general 
supplies $1,399,514 $1,861,453 $0 $3,260,967 $2,760,968 $500,000 

6. CONTRACTUAL - misc. 
contracted services (includes 
evaluation consultant) and 
rentals $569,856 $1,290,206 $166,688 $2,026,750 $1,860,062 $166,688 

7. CONSTRUCTION $0 $0 $0 $0 $0 $0 

8. OTHER - misc. operating 
costs, dues, depreciation $418,783 $1,019,106   $1,437,889 $1,437,889 $0 

9. TOTAL DIRECT (1-8)      

10. INDIRECT COSTS $0 $0 $0 $0 $0 $0 

11. DEBT SERVICE $1,022,158 $2,044,612 $0 $3,066,770 $3,066,770 $0 

12. TOTAL COSTS (9-11)      

Replication Cost Per Student           
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 ADDITIONAL NEW SEATS PER GRANT YEAR 

CAMPUS Year 1* Year 2 Year 3 Year 4 Year 5 TOTAL 

SA- Carver CP 56           

SA - Monterrey Park (Academy and CP)   224 224       

SA - Walzem (Acad and CP)   224 224       

RGV - Weslaco Pike  (Acad and CP)   224 224       

SA 5-  Acad and CP   224 224 224     

RGV- Brownsville 3  (Acad and CP)   224 224 224     

Austin- Rundberg  (Acad and CP)   224 224 224     

SA 6-  Acad and CP   0 448 224     

SA 7 - Acad and CP   0 448 224     

RGV - Rio Grande City  (Acad and CP)   0 448 224     

RGV - Mission 2  (Acad and CP)   0 448 224     

Austin 3-  Acad and CP   0 448 224     

SA 8-  Acad and CP     0 448 224   

SA 9- Acad and CP     0 448 224   

SA 10- Acad and CP     0 448 224   

RGV - Harlingen (Acad and CP)     0 448 224   

              

Total 
                
56  

         
1,344  

         
3,584  

        
3,584  

             
896  

                  
9,464  

*End of CSP 2010 grant  
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SCHOOL BUDGETS BY YEAR OF OPERATION 

YEAR 0 SCHOOL BUDGET Federal/State/Private 

  Secondary Primary Total Secondary Primary 

1. PERSONNEL      

2. FRINGE BENEFITS $805 $2,380 $3,185     

3. TRAVEL $3,500 $3,500 $7,000     

4. EQUIPMENT $1,500 $4,500 $6,000     

5. SUPPLIES & MATERIALS $750 $1,450 $2,200     

6. CONTRACTUAL $6,200 $7,600 $13,800 $1,000 $1,000 

7. CONSTRUCTION $0 $0 $0     

8. OTHER $1,125 $1,375 $2,500 $150 $265 

9. TOTAL DIRECT (1-8)      

            

10. INDIRECT COSTS      

11. DEBT SERVICE $10,005 $30,014 $40,019 $10,005 $32,885 

12. TOTAL COSTS (9-11)  $11,155 $34,150 
 

YEAR 1 SCHOOL BUDGET Federal/State/Private 

  Secondary Primary Total Secondary Primary 

1. PERSONNEL        

2. FRINGE BENEFITS $83,474 $220,431 $303,905     

3. TRAVEL $43,817 $44,709 $88,526 $7,110 $3,407 

4. EQUIPMENT $64,911 $105,992 $170,903 $5,170 $2,000 

5. SUPPLIES & MATERIALS $322,462 $566,366 $888,828 $98,851 $209,732 

6. CONTRACTUAL $85,486 $265,751 $351,237 $18,041 $57,429 

7. CONSTRUCTION $0 $0 $0     

8. OTHER $120,060 $307,534 $427,594 $113,440 $302,100 

9. TOTAL DIRECT (1-8)        

10. INDIRECT COSTS $0 $0 $0     

11. DEBT SERVICE $172,158 $516,476 $688,634 $172,158 $516,476 

12. TOTAL COSTS (9-11)    $414,769 $1,091,145 
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YEAR 2 SCHOOL BUDGET Federal/State/Private 

  Secondary Primary Total Secondary Primary 

1. PERSONNEL        

2. FRINGE BENEFITS $127,854 $273,797 $401,651     

3. TRAVEL $58,020 $22,432 $80,453 $2,901 $1,122 

4. EQUIPMENT $48,253 $55,509 $103,762 $2,413 $2,775 

5. SUPPLIES & MATERIALS $349,879 $465,363 $815,242 $104,964 $139,609 

6. CONTRACTUAL $142,464 $322,551 $465,015 $28,493 $64,510 

7. CONSTRUCTION $0 $0 $0     

8. OTHER $104,696 $254,776 $359,472 $94,226 $229,299 

9. TOTAL DIRECT (1-8) $     

            

10. INDIRECT COSTS $0 $0 $0     

11. DEBT SERVICE $255,539 $511,153 $766,692 $255,539 $511,153 

12. TOTAL COSTS (9-11) $488,536 $948,468 
 

YEAR 3 SCHOOL BUDGET Federal/State/Private 

  Secondary Primary Total Secondary Primary 

1. PERSONNEL        

2. FRINGE BENEFITS $167,599 $297,495 $465,094     

3. TRAVEL $76,640 $43,704 $120,344 $3,832 $2,185 

4. EQUIPMENT $27,651 $13,254 $40,905 $1,383 $663 

5. SUPPLIES & MATERIALS $431,964 $544,238 $976,202 $129,589 $163,271 

6. CONTRACTUAL $215,135 $263,793 $478,927 $43,027 $52,759 

7. CONSTRUCTION $0 $0 $0     

8. OTHER $41,959 $54,848 $96,806 $37,763 $49,363 

9. TOTAL DIRECT (1-8)        

10. INDIRECT COSTS $0 $0 $0     

11. DEBT SERVICE $359,738 $599,563 $959,301 $359,738 $599,563 

12. TOTAL COSTS (9-11)    $575,331 $867,804 
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YEAR 3 CP BUDGET 

    

1. PERSONNEL 

2. FRINGE BENEFITS $107,183

3. TRAVEL $51,780

4. EQUIPMENT $29,247

5. SUPPLIES & MATERIALS $232,125

6. CONTRACTUAL $147,436

7. CONSTRUCTION   

8. OTHER $59,783

9. TOTAL DIRECT (1-8) 

    

10. INDIRECT COSTS $0

11. DEBT SERVICE $71,774

12. TOTAL COSTS (9-11) 
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Anticipated School Launches and Expansion 
Grant Year Year 1 Oct 2014-Sept 2015 Year 2 Oct 2015- Sept 2016 Year 3 Oct 2016 - Sept 2017 Year 4 Oct 2017- Sept 2018 Year 5 Oct 2018- Sept 2019

School Year 2014-15  2015-16 2016-17 2017-18 2018-19

Replication Schools

SA 5 (Waters)* IDEA Academy SA 6 IDEA Academy SA 6 IDEA Academy SA 8 IDEA Academy SA 8

SA 5 (Waters)* IDEA CP SA 6 IDEA CP SA 6 IDEA CP SA 8 IDEA CP SA 8

RGV (Bvill 3)* IDEA Academy SA  7 IDEA Academy SA  7 IDEA Academy SA 9 IDEA Academy SA 9

RGV (Bvill 3)* IDEA CP SA 7 IDEA CP SA 7 IDEA CP SA 9 IDEA CP SA 9

Austin 2 RBG* IDEA Academy Rio Grande City IDEA Academy Rio Grande City IDEA Academy SA 10 IDEA Academy SA 10

Austin 2 RBG* IDEA College Prep Rio Grande IDEA College Prep Rio Grande City IDEA CP SA 10 IDEA CP SA 10

IDEA Academy Monterry Park * IDEA Academy Mission 2 IDEA Academy Mission 2 IDEA Academy Harlingen IDEA Academy Harlingen

IDEA Colleg Prep Monterry Park * IDEA CP Mission 2 IDEA CP Mission 2 IDEA College Prep Harlingen IDEA College Prep Harlingen

IDEA Academy Walzem* IDEA Academy Austin 3 IDEA Academy Austin 3 

IDEA College Prep Walzem* IDEA CP Austin 3 IDEA CP Austin 3 

IDEA Academy Pike Weslaco* IDEA Academy SA 8

IDEA CP Pike Weslaco* IDEA CP SA 8

IDEA Academy SA 9

IDEA CP SA 9

IDEA Academy SA 10

IDEA CP SA 10

IDEA Academy Harlingen

IDEA College Prep Harlingen

Expansion Schools

IDEA Carver CP IDEA Academy Monterry Park * IDEA Academy Monterry Park *

IDEA Colleg Prep Monterry Park * IDEA Colleg Prep Monterry Park *

IDEA Academy Walzem* IDEA Academy Walzem*

IDEA College Prep Walzem* IDEA College Prep Walzem*

IDEA Academy Pike Weslaco* IDEA Academy Pike Weslaco*

IDEA CP Pike Weslaco* IDEA CP Pike Weslaco*

IDEA Academy SA 5* IDEA Academy SA 5* IDEA Academy SA 5*

IDEA CP SA 5* IDEA CP SA 5* IDEA CP SA 5*

IDEA Academy Brownsville 3* IDEA Academy Brownsville 3* IDEA Academy Brownsville 3*

IDEA CP Brownsville 3* IDEA CP Brownsville 3* IDEA CP Brownsville 3*

IDEA Academy Rundburg* IDEA Academy Rundburg* IDEA Academy Rundburg*

IDEA CP Rundburg* IDEA CP Rundburg* IDEA CP Rundburg*

Expansion Schools Total 1 12

Replication Schools Total 0 18

Schools 36 52

0

8

16

*Denotes former 2010 CSP replication site, growing and funded by CSP 2014 as expansion school

Schools in italics funded as replication schools by CSP 2010

12 6

10 8

42 60
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

IDEA Public Schools

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):

 

PR/Award # U282M140009

Page e293



Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

ED Form No. 524

IDEA Public Schools
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Leanne Hernandez

505 Angelita Drive

Suite 9

Weslaco

USA: UNITED STATES

TX: Texas

Yes No Not applicable to this program

Yes No

Yes

No

1,2 & 4

78599

Human Subjects Narrative.pdf Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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Human Subjects Narrative  
 
Exemption #1: 
 
Research for this project will be conducted in established or commonly accepted educational 
settings, such as public school classrooms, schools, and districts.  
 
The research does or may involve children. 
 
The research does not involve survey procedures, interview procedures, or observation of public 
behavior where the investigator participates in the activities being observed. 
 
Research will involve normal educational practices such as research on curriculum and 
instructional methods and strategies; research on professional development methods and 
strategies; research on social/emotional/behavioral methods and strategies; research on effective 
parent education, engagement/involvement methods and strategies; and research on the 
effectiveness of or the comparison among instructional techniques, curricula, or 
classroom/discipline management methods. 
 
 
Exemption #2 
 
Research for this project involves only the use of educational tests, survey procedures, interview 
procedures, or observation of public behavior.  The information obtained will be recorded in 
such a manner that human subjects cannot be identified directly or through identifiers linked to 
the subjects and any disclosure of the human subjects’ responses outside the research will not 
place the subjects at risk of criminal or civil liability or be damaging to the subjects’ financial 
standing employability, or reputation. 
 
 
Exemption #4: 
 
Research for this project involves the collection or study of existing data, documents, and records 
only (example:  state-mandated, criterion-referenced test scores).  These sources are publicly 
available by grade level, school, and district.  For individual student data, the information will 
recorded by the investigator in such a manner that subjects cannot be identified, directly or 
through identifiers linked to the subjects. 
 
As such, this is not considered “clinical research;” therefore, related clinical research policies do 
not apply. 
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