
U.S. Department of Education
Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

Grants for Replication and Expansion of High-Quality Charter Schools

CFDA # 84.282M

PR/Award # U282M140014

Gramts.gov Tracking#: GRANT11706664

OMB No. , Expiration Date:

Closing Date: Jul 21, 2014

PR/Award # U282M140014



**Table of Contents**

Form Page

 1. Application for Federal Assistance SF-424 e3

     Attachment - 1 (1250-GDPSReplication.CongressionalDistricts) e6

 2. Assurances Non-Construction Programs (SF 424B) e7

 3. Disclosure Of Lobbying Activities (SF-LLL) e9

 4. ED GEPA427 Form e10

     Attachment - 1 (1236-GDPSReplication.GEPAStatement) e11

 5. Grants.gov Lobbying Form e13

 6. ED Abstract Narrative Form e14

     Attachment - 1 (1235-GDPSReplication.Abstract) e15

 7. Project Narrative Form e16

     Attachment - 1 (1249-GDPSReplication.Project Narrative) e17

 8. Other Narrative Form e80

     Attachment - 1 (1237-GDPSReplication.Attachment6.Assurances) e81

     Attachment - 2 (1238-GDPSReplication.Attachment1.Resumes) e83

     Attachment - 3 (1239-GDPSReplication.Attachment2.LettersofSupport) e127

     Attachment - 4 (1240-Intergovenmental Review of Federal Programs) e153

     Attachment - 5 (1241-GDPSReplication.Attachment3.501c3) e154

     Attachment - 6 (1242-GDPSReplication.Attachment4.Schools) e159

     Attachment - 7 (1243-GDPSReplication.Attachment5.StudentData) e161

     Attachment - 8 (1244-GDPSReplication.Attachment7.Financials) e234

     Attachment - 9 (1245-GDPSReplication.Attachment8.CRTF) e405

     Attachment - 10 (1246-GDPSReplication.Attachment9.Guidebook) e418

     Attachment - 11 (1247-GDPSReplication.Attachment10.Charter) e490

     Attachment - 12 (1248-GDPSReplication.Attachment11.CRESSTStudy) e643

 9. Budget Narrative Form e650

     Attachment - 1 (1234-GDPSReplication.BudgetNarrative) e651

10. Form ED_524_Budget_1_2-V1.2.pdf e678

11. Form ED_SF424_Supplement_1_2-V1.2.pdf e680
 

 

 

 

 
This application was generated using the PDF functionality. The PDF functionality automatically numbers the pages in this application. Some pages/sections of this application may contain 2

sets of page numbers, one set created by the applicant and the other set created by e-Application's PDF functionality. Page numbers created by the e-Application PDF functionality will be

preceded by the letter e (for example, e1, e2, e3, etc.).

 

Page e2



OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/21/2014

Green Dot Public Schools

954679811 0782839460000

1149 South Hill Street

Suite 600

Los Angeles

CA: California

USA: UNITED STATES

90015-2212

Mr. James

Deavoll

Grants Manager

(323)680-1686

james.deavoll@greendot.org  
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-062014-002

Office of Innovation and Improvement (OII): Charter Schools Program (CSP): Grants for Replication 
and Expansion of High-Quality Charter Schools CFDA Number 84.282M

84-282M2014-1

The project will replicate Green Dot???s successful school achievement model by opening 20 new 
middle and high schools in high-need communities in Los Angeles, Memphis, and Tacoma.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

CA034 CA034

GDPSReplication.CongressionalDistricts.pdf Add Attachment Delete Attachment View Attachment

06/30/201910/01/2014

3,484,648.00

0.00

0.00

0.00

0.00

0.00

3,484,648.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Cristina 

De Jesus

CEO

(310)946-4064

cdejesus@greendot.org

James Deavoll

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/21/2014

If "Yes", provide explanation and attach 
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U.S. Congressional Districts for  
Green Dot Public Schools 

 
Region District Representative 

 

Los Angeles 

CA-033 Rep. Henry A. Waxman  

CA-034 Rep. Xavier Becerra  

CA-037 Rep. Karen Bass  

CA-040 Rep. Lucille Roybal-Allard  

CA-043 Rep. Maxine Waters  

CA-044 Rep. Janice Hahn  

    
Memphis 

TN-008 Rep. Stephen Fincher 

 TN-009 Rep. Steve Cohen 

     

Seattle-Tacoma 

WA-006 Rep. Derek Kilmer 

 WA-009 Rep. Adam Smith 

 WA-010 Rep. Denny Heck 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

CEO

Green Dot Public Schools

James Deavoll

07/21/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Green Dot Public Schools

* Street 1
1149 South Hill Street

Street  2
Suite 600

* City
Los Angeles

State
CA: California

Zip
90015

Congressional District, if known: CA034

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/21/2014

James Deavoll

*Name: Prefix
Mr.

* First Name
James

Middle Name

* Last Name
Deavoll

Suffix

Title: Grants Manager Telephone No.: (323)680-1686 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GDPSReplication.GEPAStatement.pdf View AttachmentDelete AttachmentAdd Attachment
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Narrative Addressing GEPA Section 427 

 

 

    Green Dot Public Schools (Green Dot) is committed to ensuring 

equitable access to, and participation in, all federally assisted 

programs for students, teachers, and other program beneficiaries with special needs. The 

organization will take all necessary actions to eliminate any barriers impeding equitable access 

or participation based on: gender, race, national origin, color, disability, or age. Green Dot’s 

pledge to unlocking the full potential of its students and staff is enshrined in its core values: 

 

 An Unwavering Belief in all Students’ Potential: Creating an environment that nurtures 

the potential of all and understanding how decisions impact student learning. 

 Passion for Excellence: Continuously striving to demonstrate excellence, reflecting on 

practice and making data-driven decisions. 

 Personal Responsibility: Assuming responsibility and accountability for performance and 

demonstrating personal integrity. 

 Respect for Others and the Community: Appropriately representing the 

school/organization and collaborating with others. 

 All Stakeholders are Critical in the Education Process: Creating an environment in which 

all perspectives are valued and communicating transparently with stakeholders. 

 

Green Dot schools are located in communities of highest need, where many students are 

falling behind or at risk of dropping out. Community Engagement Teams in each region conduct 

extensive outreach to attract and enroll students regardless of gender, race, national origin, color, 

disability, or age. Nearly all (99%) Green Dot students are African American or Latino; more 

than 92% qualify for free or reduced-price lunch and 20% are English Language Learners 

(ELLs). Approximately 11% of Green Dot students are eligible for special education (SPED) 

services, with some schools serving a 20% SPED student population. All Green Dot schools are 

equipped to address the needs of students who have traditionally struggled in the public school 

system. Students are grouped in heterogeneous classrooms with teachers trained to implement 

differentiated instructional techniques. Differentiated instruction will take a number of forms, 

including purposeful group structures, varying assessments based on need and accommodations, 

and modifications for students with disabilities.  

Green Dot creates safe, personalized school environments that are culturally and 

academically responsive to the students they serve. Green Dot schools use a data-driven 

approach to understanding students’ need as early as possible in order to adequately plan an 

appropriate portfolio of services and programs; much of the student population is supported 

through an Individualized Learning Plan. Green Dot’s approach to implementing a portfolio of 

interventions for high-need students includes: 1) using data to design and monitor targeted 

interventions; and 2) providing tailored academic and non-academic supports that promote high 

achievement. 

Green Dot’s regional offices follow child-find procedures to identify all students who may 

require assessment for special education and related services. Regional SPED program 

administrators, in collaboration with Green Dot’s special education team and outside 

organizations, work to create an environment in each school where all students are individually 

supported and held to high expectations. SPED teachers and aides at each school serve students 
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with disabilities in accordance with the support needed to implement the services and specialized 

instruction outlined in Individualized Education Plans (IEP). An IEP team will meet to identify 

measurable annual learning goals and behavioral goals to assess students’ progress and make 

recommendations for additional services, as necessary. 

Green Dot teachers are trained to use a number of bilingual teaching strategies to supplement 

the core curriculum, including Specially Designed Academic Instruction in English (SDAIE). On 

a bi-monthly basis, English Language Learner coordinators meet with classroom teachers and 

grade level teams to assess the progress of ELL students. The coordinator and classroom teacher 

monitor and assess the progress of ELL students, make necessary adjustments to student 

supports, and communicate quarterly with ELL families regarding their children’s progress. 

Green Dot strives to hire a diverse faculty comprised of the best available teachers, 

administrators, and staff. The organization recruits through national and local channels and 

organizations to seek candidates who demonstrate an unwavering belief in the potential of all 

students. Parents and community members are encouraged to participate in school decision-

making and programs through consistent outreach, including communications published in 

students’ native languages. 

Green Dot abides by a strict non-discrimination policy that complies with the requirements of 

Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Educational Amendments of 

1972, Section 504 of the Rehabilitation Act of 1973, The Individuals With Disabilities Education 

Act of 1990, and other applicable federal and state laws. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.
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(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Green Dot Public Schools

Cristina 

CEO

De Jesus

James Deavoll 07/21/2014
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Green Dot Public Schools: CSP Grants for Replication and Expansion of High-Quality 

Charter Schools 

 

Abstract Narrative 

Project title: Built to Scale: Green Dot’s Strategic Response to National Need 

 

Project Goals and Alignment with CSP: The project will replicate Green Dot’s successful 

school achievement model by opening 20 new middle and high schools in neighborhoods in Los 

Angeles, Memphis, and Tacoma where the need is urgent and demand for good schools is high. 

Specifically, over the next five years, Green Dot plans to: (1) expand Ánimo Charter Middle 

School #2, Ánimo Avalon Middle School, and Ánimo Charter Middle School #1 in Los Angeles; 

(2) create three new middle schools in Los Angeles; (3) create two new middle schools and two 

new high schools in Tacoma where current school options are poor; and (4) transform ten middle 

schools and high schools in Memphis based on Green Dot’s experience with the whole-school 

turnaround with chronically-underachieving schools.  

 

Expect Outcomes: Expected long-term outcomes for the project include: (1) Enroll 10,000 new 

students annually in new Green Dot schools by 2019; (2) Sustain SPED, ELL, and high-poverty 

student populations at a rate comparable to neighboring schools; (3) 100% of new Green Dot 

schools outperform district in state tests; (4) 100% of new Green Dot high schools outperform 

district schools in graduation rates; (5) 100% of high schools outperform district schools in 

student retention. 

 

Contributions for Research, Policy, and Practice: The proposed project will significantly 

enhance the field of practice related to the successful expansion, replication, and management of 

middle schools and high schools in high need areas. In particular, the project will expand Green 

Dot’s documented expertise as a national leader in whole-school turnarounds.   

 

Target Population: Educationally disadvantaged students in Los Angeles, Memphis, and 

Tacoma.  

 

Organization: Green Dot Public Schools 

Address: 1149 South Hill Street, Suite 600, Los Angeles, CA 90015 

Contact Name: Megan Quaile 

Phone Number: (213) 220-1429 

Email Address: megan.quaile@greendot.org 
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APPLICATION REQUIREMENTS 

 

(a) See Section (a): Quality of the Project Design 

 

(b) See Section (d): Quality of the Management Plan and Personnel 

 

(c) See Section (d): Quality of the Management Plan and Personnel 

 

(d) See Section (b): Contribution in Assisting Educationally Disadvantaged Students 

 

(e) See Section (d): Quality of the Management Plan 

 

(f) See Section (d): Quality of the Management Plan 

 

(g) See Section (d): Quality of the Management Plan 

 

(h) This application does not request waivers. 

 

(i) See Section (d): Quality of the Management Plan 

 

(j) See Section (c): Quality of the Project Design 

 

(k) See Section (b): Contribution in Assisting Educationally Disadvantaged Students 

 

(l) Green Dot and all of its schools have had no significant compliance issues. 

 

(m) See the Other Attachments Form. 

 

(n) See the Other Attachments Form. 

(o) See the Other Attachments Form.  
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ABSOLUTE PRIORITY 

 The project meets the criteria for the Absolute Priority. Green Dot Public Schools, a 

501(c)(3) Charter Management Organization, currently operates 19 high-quality public charter 

schools. The proposed project provides for the replication and expansion of Green Dot’s 

instructional and operational model through increasing enrollment at three existing schools and 

establishing 20 new schools in three regions: Los Angeles, Memphis, and Tacoma.  

 

COMPETATIVE PREFEREMCE PRIORITY 

Competitive Preference Priority 1—Low-Income Demographic 

The project meets the criteria for consideration of Competitive Preference Priority 1. 

Currently, 93.4% of students in Green Dot schools qualify for the Free or Reduced-Price Lunch 

(FRPL) program. The proposed new schools will greatly exceed the 60% low-income 

demographic and will be documented using FRPL program participation on an annual basis. See 

Attachment 5 for FRPL documentation for all Green Dot schools. 

Competitive Preference Priority 2—School Improvement  

The project meets the criteria for consideration of Competitive Preference Priority 2. In 

2013, Tennessee Achievement School District invited Green Dot to replicate its successful 

transformation of several schools in Los Angeles—Locke High School, David Starr Jordan High 

School, and Henry Clay Middle Schools—at ten chronically underperforming LEAs in Memphis 

over the next five years. Green Dot’s experience implementing academic or structural 

interventions to serve students attending schools identified for improvement, corrective action, 

 

PR/Award # U282M140014

Page e19



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 
 

4 
 

closure, or restructuring have been codified in a comprehensive turnaround guide. Green Dot is 

committed to sharing its success through organized tours, workshops, and seminars with school 

districts and CMOs both locally and nationally. For more information, see Section (c), Quality of 

the Project Design; see Attachment 9 for the executive summary of Green Dot’s High School 

Transformation Guidebook. 

Competitive Preference Priority 3—Promoting Diversity  

 The project meets the criteria for consideration of Competitive Preference Priority 3. 

Green Dot works hard to ensure that its schools are vibrant hubs within their respective 

communities. In pursuit of this goal, Green Dot enrolls a student population that reflects the 

cultural and racial diversity of the communities it serves. Green Dot schools enroll an 

overwhelmingly minority population (99%); proportions of English Learners and students with 

Special Needs at existing and proposed schools will be comparable to schools in the surrounding 

neighborhoods. Student diversity is ensured by a community engagement team trained in 

culturally response practice with extensive experience working with underserved neighborhoods 

in Los Angeles, Tacoma, and Memphis. See Section (c), Quality of the Project Design, for more 

information about Green Dot’s objective to enroll a diverse and inclusive student population. 

 

SELECTION CRITERIA 

Introduction 

Green Dot Public Schools (“Green Dot”) is a 501(c)(3) nonprofit organization serving 

more than 10,300 students of color in some of Los Angeles’ most disadvantaged communities. 
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Founded in 1999, Green Dot opened eight successful new public high schools between 2000 and 

2006; in 2008, it embarked upon a program of whole-school turnarounds in order to transform 

some of California’s most persistently low-performing schools. In 2010, seeking to smooth 

students’ transition from elementary to secondary education, it opened its first middle schools. (It 

now operates five in L.A.) In 2013, it embarked upon an aggressive plan for national expansion, 

and was recently invited to open its first charter schools in Memphis, Tennessee, and the Seattle-

Tacoma region of Washington state. 

 With 19 successful schools operating in Los Angeles, Green Dot has proven that a small, 

college-preparatory program can empower students in some of the nation’s most underserved 

communities to recognize their own potential and successfully prepare for college, leadership, 

and life. Green Dot’s multidimensional approach personalizes the educational experience of all 

students, allowing many of them to overcome the combined barriers of poverty, race, language, 

and disability. The proposed project will create 20 new schools, all of which adhere to the same 

principles that have driven the success of the organization in the 14 years since its founding. 

 

(a) Quality of the eligible applicant 

  

Student Population Served 

 Green Dot serves a socioeconomically and educationally disadvantaged population. 

Ninety-two percent of its students are socioeconomically disadvantaged minorities, either 

African American or Latino, compared with 72% of students within Los Angeles Unified School 

District (LAUSD) and only 48% of students across the state. In addition, Green Dot serves a 
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large percentage of English Language Learners (ELLs)—18%—higher than LAUSD at17% and 

California at 14%. Similarly, Green Dot serves a high percentage of Special Education (SPED) 

students—11%—across all types of learning disabilities, including high-severity disabilities, 

comparable to LAUSD and California. 

 

 In comparison to similar students across the state, Green Dot students arrive at school 

facing significant barriers to secondary school success and the opportunities afforded by college. 

. A higher percentage of Green Dot students receive Free and Reduced Price Lunches than those 

within LAUSD or the State; 93% compared to 77% and 59% respectively. However, a family 

can earn up to 185% of the federally defined ‘poverty line’ and still qualify for the program. 

Closer analysis reveals that Green Dot enrolls five times the percentage of students living below 

the poverty line as LAUSD or the state, a fact starkly illustrated by the average household 

income of Green Dot parents - just $16,800 compared to $56,200 across Los Angeles and 

$61,000 in California. 
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 Community poverty is closely correlated with the academic attainment levels of its adult 

population. Green Dot students are more likely to live in households with little experience of 

academic success. Four out of ten Green Dot parents did not graduate high school and fewer than 

one in ten graduated college. Low levels of academic achievement among parents makes it 

difficult to help their children effectively with homework, engage teachers in meaningful 

dialogue regarding their child’s academic needs, or act as role models for their children’s 

academic aspirations.  A combination of poverty and low academic attainment within the Green 

Dot school  communities results in students entering Green Dot schools performing well below 

grade level. Students entering the 6
th

 grade are in the 9
th

 percentile of English proficiency and the 

15
th

 percentile of Math proficiency, compared to the average 6
th

 grader in LAUSD entering at the 

43
rd

 percentile. 
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 Students entering Green Dot’s High Schools in 9
th

 grade are even further behind: 

finishing 8
th

 grade testing in the 5
th

 and 7
th

 percentile for English and Math proficiency 

respectively, compared to the average LAUSD 8
th

 grader’s achievement in the 30
th

 percentile. 

 

 Students entering Green Dot turnaround high schools are even less prepared for 

academic success, timely graduation, and college enrollment. Students entering the 9
th

 grade at 

turnaround schools rank in the bottom one percent for both English and Math proficiency. No 
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school system in California serves a student population as high needs, in its entirety, as Green 

Dot. 

 

  

(a)(1) Academic Performance 

 The enormous challenges faced by Green Dot’s students, teachers, parents, and school 

leadership make the organization’s history of academic success all the more noteworthy. Though 

data analysis and the development of associated targeted interventions, a continuous cycle of 

improvement  has led to multiple year-on-year gains in all measures of academic achievement 

across the portfolio of schools and for all subgroups. 

 Average Academic Performance Index (API), a multiple measure state indicator of 

academic attainment, continues to improve year after year. 

 Proficiency rates have increased consistently in California Standards Tests (CSTs), 

even as turnaround schools and increasingly high numbers of at-risk students join the 

network.  
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 Student pass rates, and proficiency rates, in the California High School Exit Exam 

(CAHSEE) continue to increase, in both ELA and Math, across the network. 

 Graduation rates have continued to improve year to year. 

 College-ready graduation rates (students that meet the University of California’s 

(UC)/California State University’s (CSU) stringent high school graduation 

requirements) continue to improve year to year. 

 All Green Dot schools outperform state averages on the Similar Schools Ranking 

(SSR). 

 

Academic Performance Index (API)
1
 

 The Academic Performance Index (API) is a single number, ranging from a low of 200 to 

a high of 1000, which reflects a school’s, or a student group’s, performance level against 

multiple measures based on the results of statewide assessments, including California Standards 

Tests (CSTs) and the California High School Exit Exam (CAHSEE).  Its purpose is to measure 

the academic performance and improvement of schools. The API is calculated by converting a 

student’s performance on statewide assessments across multiple content areas into points on the 

API scale. These points are then averaged across all students and all tests.  

 Green Dot’s API continues to improve year after year for both startup schools and 

turnaround schools. Green Dot opened its first startup in 2000 and by 2005 was operating five 

charter high schools in some of the highest need neighborhoods in Los Angeles. These schools 

                                                           
1 Source: CDE Dataquest. CAHSEE data available for SY2014, but CST data not. 
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went on to be included in the annual U.S. News and World Report list of America’s Best High 

Schools, placing them in the top 6% nationally. In 2006, Green Dot opened a cluster of three new 

independent charter high schools to create a parent ‘zone of choice’ around Thomas Jefferson 

High School, the lowest-performing school in all of LAUSD at the time. These schools have 

become some of the highest performing schools in Green Dot’s network, averaging an API of 

756 compared to 601 at Jefferson. 

 Since the opening of Green Dot’s Jefferson cluster of schools, the average API of Green 

Dot startup schools has grown by 77 points from 682 to 759.   

 

 In 2008, Green Dot initiated the first charter-led turnaround of a district high school. 

Alain LeRoy Locke High School (Locke) was a massive comprehensive high school in Watts 

that had become emblematic of widespread institutional failure: Of the 527 African American 

students who entered Locke’s ninth grade in 2004, only 81 graduated, 14 with A-G diplomas that 

would allow them to apply to  the CSU and UC systems of higher education. Green Dot worked 

with community leaders and staff to successfully petition LAUSD to cede control of the school. 
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It was the first time that an outside organization had been granted control of a district campus. 

When Green Dot took control in 2008, the graduation rate was below 28%; 90% of students were 

performing below basic or far below basic on CSTs; and only 2.5% of students were enrolled in 

college-prep courses. No other high school in the state had consistently lower API scores. Since 

Green Dot assumed control of the school, Locke’s API  has risen from 515 to 611, and its 

Similar School Ranking from the 2
nd

 decile to the 8
th

. Success at Locke prompted LAUSD 

Superintendent, Ray Cortinez, to invite Green Dot to attempt a similar turnaround at the 

chronically failing David Starr Jordan High School (Jordan) located adjacent to the city’s largest 

housing project. Also in 2011, Green Dot won operational control of Henry Clay Middle School 

(Clay) , ranked the worst performing middle school in California for the purposes of federal 

School Improvement Grant funding. Over the past three years, the API at Clay has risen from 

553 to 662. At Jordan, API rose from 516 to 638, becoming the most improved school in the 

state in 2013 according to The California Department of Education (CDE). The accelerated rate 

of improvements at Clay and Jordan are testament to Green Dot’s ability to learn from both 

success and failure at Locke. 
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California Standards Tests (CSTs) 

 Green Dot’s students’ proficiency rates have consistently increased over the past three 

years on both the ELA and Math California Standards Test (“CST”), even as the network has 

added turnaround schools with a higher proportion of at-risk students requiring more intensive 

interventions. Since 2011, Green Dot has raised middle school proficiency rates from 24% to 

33% in English and from 20% to 29% in Math. 
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              Students entering Green Dot’s high schools are, on average, in the bottom decile of 

academic proficiency. Through a focus on improving teachers’ practice and creating more 

personalized student interventions, Green Dot’s high schools have seen three-year gains in CST 

proficiency, increasing from 26% to 35% in English and 13% to 22% in Math. 

 
               

 

0%

5%

10%

15%

20%

25%

30%

35%

2010-11 2011-12 2012-13

ELL

Math

0%

5%

10%

15%

20%

25%

30%

35%

2009-10 2010-11 2011-12 2012-13

ELA

Math

Figure a8 

Green Dot Middle 

School Proficiency 

(CSTs) 2010-2013 

Figure a9 

Green Dot High 

School Student 

Proficiency (CSTs) 

2010-2013 

 

PR/Award # U282M140014

Page e30



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 
 

15 
 

California High School Exit Exam (CAHSEE) 

 In California, all high school students must pass the California High School Exit Exam 

(CAHSEE) to earn a high school diploma. Students  take this test initially in the 10th grade. If 

they do not pass, they have multiple chances to retake the test throughout high school. Green Dot 

schools have steadily increased the percentage of students successfully meeting and exceeding 

CAHSEE pass requirements. 
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Graduation Rates
2
 

 Graduation Rates at both startup schools and turnaround schools have steadily improved. 

It should be noted that when the organization takes on a new turnaround – as in the case of 

Jordan  in 2012 – the influx of several hundred 12
th

 graders so far behind grade level impacts 

network-wide graduation rates. That the average turnaround graduation rate ‘bounced back’ 

within a year is testament to the organization’s increased understanding of how to achieve rapid 

results. It also protects other schools from potentially negative impact if the home office must 

redirects additional resources to a newly converted school on an ongoing basis. 

 

 In California, the high school graduation rate does not provide a true picture of graduates 

academic proficiency. For acceptance into either the UC or CSU systems, students must have 

successfully completed rigorous supplemental coursework known as the “a-g” requirements. 

                                                           
2 Source: Green Dot Student Information System. Internal data available for SY2014. 
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Success in these courses is a more accurate gauge of students’ college-readiness. Here, too, 

Green Dot schools, both startups and turnarounds, have seen successive gains over time. 

 

 

(a)(2) Closing Achievement Gaps 

 As discussed in the description of the student population, almost all students currently 

enrolled at Green Dot’s 16 schools are socioeconomically and educationally disadvantaged. As a 

result, the traditional achievement gaps between minority subgroups and their white 

counterparts, or between low-income youth and their more affluent peers, are not present. Green 

Dot’s goal is to faithfully and consistently implement an equitable educational model that 

accelerates students’ progress to proficiency. As a result, gains can be seen within all subgroups. 

 At Green Dot’s startup schools, all subgroups experienced steady three-year gains in API 

of between 2% and 5%. Students with disabilities served by Green Dot’s Special Education 

program, achieved 10% gains.  
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 At Green Dot’s turnaround schools, student subgroups have made similar gains year-to-

year, demonstrating that students across ethnicity and need spectrums, are steadily improving 

within the Green Dot model. All subgroups in turnaround schools experienced gains between 6% 

and 8%. Students with disabilities did particularly well, achieving an 18% gain.  
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 In graduation rates, whether basic graduation or the more rigorous college-preparatory 

“a-g” graduation, all subgroups are experiencing gains and benefiting from  Green Dot’s college-

focused curriculum and instructional model. 

 

 

(a)(3) Exceeding State Averages 

Similar Schools 

 The California Department of Education’s Similar Schools Ranking (SSR) provides a 

rigorous snapshot of school performance by comparing each school across all key academic 

measures to schools across the state serving identical populations. By comparing a school’s API 

to the APIs of 100 other schools of the same type that have similar populations and learning 

opportunities, the SSR ranks each school on a scale of one to ten, with five being the expected 

average. Green Dot’s schools have consistently ranking in the 6
th

 decile, compared to LAUSD’s 

ranking in the 4
th

 and the state in the 5
th

. 
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Student Growth 

 As outlined in Student Populations, those entering Green Dot schools in both the 6
th

 and 

9
th

 grade face significant barriers to learning, resulting in proficiency levels in the lowest decile. 

For students to catch up and advance at the accelerated pace necessary to graduate on-time and 

college ready, they must exceed the pace of learning (student growth) of peers at other schools. 

Student growth is a mainstay of Green Dot’s analysis of school performance and intrinsic to the 

educator evaluation system. Over the past three years, the English proficiency of 

socioeconomically disadvantaged Latino students, as assessed through California Standards 

Testing, has increased by an average of 4% each year compared to 2% in the state. 
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 Similarly, Math proficiency for socioeconomically disadvantaged Latino students has  

increased by an average of 4% each year, compared to 1% in the state. 

 

Graduation 

 Green Dot’s mission is to prepare the most socioeconomically and educationally 

disadvantaged students for college-ready level graduation and college acceptance. Green Dot 

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

2011 2012 2013 3-YR Average

Green Dot

LAUSD

California

-1%

0%

1%

2%

3%

4%

5%

6%

7%

8%

2011 2012 2013 3-YR Average

Green Dot

LAUSD

California

Figure a18 

Growth in English 

Proficiency Among 

Socioeconomically 

Disadvantaged 

Latino Youth 

Figure a19 

Growth in Math 

Proficiency Among 

Socioeconomically 

Disadvantaged 

Latino Youth 

 

PR/Award # U282M140014

Page e37



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 
 

22 
 

graduates a higher percentage of students than either Los Angeles Unified School District or the 

state. Over the past three years, Green Dot graduated 75% of its socioeconomically 

disadvantaged students compared to 65% in the district and 72% across the state. 

 

 Green Dot’s Latino and African American minority students, who are almost exclusively 

SED, graduate at a 4-year average rate of 70% compared to SED unadjusted rates of 63% in 

LAUSD and 68% across California. . 
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 English Language Learners graduate at an average rate of 66% compared to 41% in the 

district and 61% across California. 

 

 In California as described above, the more rigorous “a-g” subject requirements necessary 

to enroll in the state college system are a more accurate indicator of college readiness. Green Dot 

schools have, on average over the past three years, graduated 36% of students with “a-g” 

requirements compared to 25% in the district and 32% across California. These figures are not 

adjusted for socioeconomic status differentials between Green Dot students and the student 

spectrums represented by LAUSD and California. Thus the results do not reflect  the full 

measure of the effectiveness of the Green Dot model on developing the college readiness of the 

most at-risk youth. 

 An average of 35% of Green Dot’s socioeconomically disadvantaged students graduated 

having met “a-g” requirements compared to 21% within the district and 19% across the state.  
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 Minority students graduate from Green Dot meeting “a-g” requirements at an average 

rate of 33% compared to 20% in the district and 19% across California, unadjusted for 

socioeconomic status. 

 

 English Language Learners graduate with “a-g” requirements at an average rate of 21% 

compared to 12% in the district and 8% across California 
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 Green Dot’s commitment to the most underserved and at-risk students in a community 

has meant that incoming students are performing at the lowest academic levels of any in the 

state. Despite this, within four years, Green Dot students are graduating with the necessary 

course requirements to attend college at higher rates than their peers at the local or state level. 

 Finally, in Green Dot’s startup high schools, 88% of students graduated in 2013, just 

three percentage points shy of the state average for non-socioeconomically disadvantaged 

students. Latino students in the same schools have an 87.9% graduation rate while African 

American students have an 88.7% chance of graduating. Both groups exceed the state average 

for white students—87.6%—and offer a dramatic illustration of the potential of the Green Dot 

model for closing achievement gaps not only within schools but across districts and states.  
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(b) Contribution in assisting educationally disadvantaged students 

 Green Dot prepares is preparing its students for success in college, leadership, and 

life, employing a model based on five core tenets: (A) personalized interventions; (B) 

highly effective teaching; (C) strong leadership; (D) meaningful community 

engagement; and (E) rigorous, data-driven management systems. The model is 

proven to support a high-need student population, including over 93% who qualify for 

Free or Reduced Price Lunch, many of whom enter Green Dot schools several grades 

below average. Each tenet of the Green Dot model is described in the following section. 

 

Tenet A: Personalized Interventions 

 Green Dot actively seeks to open schools in communities with the greatest need and to 

serve the students who may present the steepest array of challenges; tt intentionally 

communicates that its schools are free and open to all. It has a number of specific instructional 

strategies in place to assist diverse students, including those who are educationally disadvantaged 

or benefit from specialized services. 

A Demanding Curriculum 

 All Green Dot students are required to complete a rigorous curriculum, with 

intervention and acceleration courses offered beyond the core content areas that help 

place students on a path to college success. Teachers administer quarterly benchmark 

exams and interim assessments in core content areas to monitor students’ progress and 

make ongoing adjustments to instructional strategies and materials. Intensive 

interventions, including literacy and math support and test preparation, are built into the 

 

PR/Award # U282M140014

Page e42



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 
 

27 
 

school day to ensure the success of all students. In addition, all elective courses are 

specifically designed to support students’ academic development in the core content 

areas. Additionally, all Green Dot students participate in a weekly Advisory class with 

the same group of students and teachers throughout their campus careers. Advisory 

provides a structured time and space for students to reflect on their learning, practice 

social and life skills, and discuss school culture within a safe and familiar setting. 

 The schools will provide access for all students—including those with 

disabilities—to the general academic curriculum and a full menu of educational programs 

and services. Green Dot’s program of study is in line with state standards and the 

demographics of the local community: In Los Angeles, for example, its high school 

curriculum aligns to Common Core State Standards, California Content Standards, and 

the “a-g” requirements for enrollment in either the University of California (UC) or 

California State University (CSU) system. In addition, with their high percentage of 

English Language Learners (ELLs), Green Dot’s California schools prioritize bilingual 

teachers and support staff to facilitate more open communication between school, 

students, parents, and the broader community. As it opens schools in other locations, 

Green Dot will align its curricula to meet or exceed regional standards. 

Proactive Response to Intervention 

In accordance with the child-find requirements under IDEA, Green Dot schools 

will use a Student Success Team and a comprehensive Response-to-Intervention 

framework to ensure students receive high-quality instruction and supports matched to 

their needs. Green Dot’s RTI model encompasses a three-tier approach for employing 

research-based interventions to provide a continuum of targeted supports for all students. 
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Tier 1 encompasses classroom prevention techniques; Tier 2 includes a combination of 

classroom supports and counseling; Tier 3 focuses on intensive, individualized education. 

Green Dot’s RTI strategies are designed to address the particular needs of its students 

based on academic proficiency, social and emotional challenges, and language 

acquisition. 

 For some, RTI begins before school starts: New students gather during the 

summer for Summer Bridge, an introduction to Green Dot’s culture of high expectations 

and personal accountability, where they meet future teachers, attend classes, and take 

initial placement exams. Afterwards, Green Dot academic teams analyze test scores and 

assign RTI levels to students assessed below grade level. For students requiring special 

education through an Individualized Education Plan (IEP), Green Dot employs though 

staff and high qualified partnerships a team of school psychologists, counselors, and 

marriage and family therapists, working in collaboration with special education 

specialists, develops appropriate intervention tools. Whenever a student’s IEP determines 

that he or she be educated outside the general education framework, every effort is 

always made to ensure it is the least restrictive and most appropriate environment.  

Wraparound Services 

 Complementing its academic model, Green Dot addresses non-academic barriers 

to learning through the provision and coordination of wellness services. In-school 

supports are complemented by schools’ external partnerships with leading specialty 

nonprofit organizations and public agencies who provide medical, mental health 

counseling, mentorship, job placement, or other services, from gang prevention to free 

eye exams and eyeglasses. While not specifically targeted for educationally 
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disadvantaged students, these wraparound services are in place to help all Green Dot 

students—the majority of whom are disadvantaged and face socio-emotional or physical 

safety challenges in their communities that serve as barriers to learning.  

An Intimate School Environment 

 Finally, the tight-knit nature of a Green Dot school remains one of the most 

effective factors in supporting students’ social and emotional health. Small, intimate 

learning academies allow for easier communication between teachers, staff, and 

administrators, who know each student by name and alert one another to shifts in their 

individual demeanors or behaviors. Schools are encouraged to invest in campus 

beautification projects, the effective training of onsite security professionals, and the 

purchase of quality furniture and fixtures, while remaining vigilant about the appearance 

of classrooms and grounds. These measures help to establish a common culture grounded 

in care, structure, and high expectations within safe, welcoming environments. 

 

Tenet B: Highly Effective Teaching 

 In creating schools for educationally disadvantaged students, Green Dot seeks to 

ensure that a great teacher is leading every classroom, and a great principal is leading 

every school. Upon this foundation, the organization develops a culture of instructional 

collaboration through ongoing observations and feedback, site-based professional 

development aligned with student needs, and proven tools and techniques to increase 

teacher effectiveness. 
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Recruitment 

 Green Dot administrators, teachers, and classified staff are identified and recruited 

through its rigorous hiring processes to ensure the most talented, motivated, and inspiring 

employees have the privilege of working with students. Following several rounds of 

assessment and interviews, administrators make final teacher hiring decisions; both take 

part in a rigorous, calibrated evaluation system linked to student outcomes and aligned to 

a wide array of targeted training workshops and professional development tools. 

Instructional Model 

 Green Dot has developed its instructional methods through experienced gleaned from 

fourteen years of working closely with students and teachers in high need communities, and from 

multiple research-based sources. As part of The College-Ready Promise (TCRP), an initiative 

funded by the Bill & Melinda Gates Foundation, Green Dot has partnered with other high-quality 

CMOs to improve teacher effectiveness and student college-readiness. Participation in TCRP 

directly informed Green Dot’s educator evaluation and support system, which combines multiple 

classroom observations, stakeholder surveys, and detailed analysis of student growth trends to 

guide an ongoing program of personalized professional development and support. The Green Dot 

model also draws from three research-based practices, including:   

Planning and Preparation
3
: Based on Madeline Hunter’s decision-making model for 

planning instruction, Instructional Theory in Practice utilizes Direct Instruction, a rigorously 

developed, highly scripted method that is fast-paced and provides constant interaction with 

students. 

                                                           
3
 Hunter, M. (1993). Enhancing Teaching. London: Macmillan. 
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 Assessment and Learning
4
: The Understanding by Design framework identifies desired 

outcomes in order to reverse-engineer design curriculum units, performance assessments, and 

classroom instruction that will enable students to achieve these outcomes. Stage 1 identifies the 

desired results by establishing the overall lesson goals aligned to content standards. Stage 2 

focuses on planning performance tasks to evaluate a student’s understanding of the desired 

outcome. Stage 3 lists the incremental learning activities that will lead to content mastery. 

 Instructional Technique
5
: Teach Like a Champion offers a broad range of effective 

teaching techniques proven to help Green Dot teachers achieve greater levels of effectiveness 

and accelerate student growth. 

Classroom Management 

 An effective classroom is a safe and respectful one. Guided by research that proves how 

thoughtful, school-based interventions positively affect students’ self-control and 

metacognition—and how the presence of classroom emotional supports help protect children 

from poor academic outcomes—Green Dot seeks to engender trust and communication between 

students and staff to support a positive, supportive school climate. All its schools employ the 

Safe & Civil Schools curriculum, which guides proactive classroom management techniques and 

outlines positive teacher-student interaction. Safe & Civil strategies preempt unnecessary 

referrals for low-level disciplinary incidents, allowing teachers to retain more educationally 

disadvantaged students in their classrooms where they can benefit from peer interactions and 

academic instruction. 

                                                           
4
 Wiggins, G., and McTighe, J. (2005). Understanding by Design. New York, NY: Pearson.  

5
 Lemov, D. (2010). Teach Like a Champion: 49 Techniques that Put Students on the Path to College (K-12). San 

Francisco, CA: Jossey-Bass. 
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With guidance from designated Safe & Civil staff teams at each school, teachers learn to 

orchestrate their classrooms with a high degree of structure: beginning and ending routines and 

clearly displayed classroom rules; explicit instruction in appropriate classroom behavior; and 

calm and consistent correction of misbehavior. Teachers employ strategies to anticipate and 

manage student anger, as well as to avoid common triggers for disruptive or harmful behaviors. 

New Green Dot teachers receive additional professional development to review Safe & Civil 

principles and practice effective classroom management strategies.  

Evaluations 

Emerging from its work in TCRP, Green Dot’s College Ready Teaching Framework 

(CRTF)—based on Charlotte Danielson’s Framework for Teaching—provides a comprehensive 

teacher evaluation rubric comprised of five domains that define instructional success: (1) Data-

Driven Planning and Assessing Student Learning; (2) The Classroom Learning Environment; (3) 

Instruction; (4) Developing Professional Practice; and (5) Developing Partnerships with Family 

and Community. Individual teacher’s performance levels are rated according to 45 performance 

indicators, from “ineffective” to “proficient,” using multiple measures to determine their 

effectiveness, including regular classroom observations, student growth, stakeholder feedback, 

and—unique to special education teachers—compliance: the degree to which they have met 

timelines, maintained records, collaborated with IEP teams, and communicated with service 

providers. 
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Tenet C: Strong Leadership 

 Repeated studies have found that quality of leadership accounts for 25% of a particular 

school’s success
6
. (Only effective classroom teaching, with 33%, has greater impact.) Green 

Dot’s Administrators-in-Residence program trains its administrators to succeed in environments 

with high-risk students, providing a compelling, replicable, model of leadership development. 

Leadership at Green Dot comprises three components: training for new administrators; ongoing 

evaluation; and facilities and home office support.  

Training for New Administrators 

 Green Dot’s intensive, year-long Administrator-in-Residence (AIR) program has 

proven a groundbreaking opportunity for new administrators to experience a leadership 

role at multiple school sites, as well as partner with the organization’s home office staff 

on special projects. A one-month summer immersion program precedes a series of 

extensive mini-residencies rotating through different school sites where the new 

administrator shadows successful mentor principals and plays a hands-on role in school 

operations, while attending weekly leadership development workshops. This is followed 

by a reflection period when new administrators create and present a design and 

implementation plan for their own school. 

 The AIR program provides training and development on the organization’s 

philosophy, core values, and education model; instructional leadership; people 

management and resource management; community leadership; and problem-solving. 

                                                           
6
 http://files.eric.ed.gov/fulltext/ED532065.pdf 
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Upon completion of the program, these administrators are prepared to assume a 

leadership role within a Green Dot school. 

Ongoing Evaluation 

 The organization’s school leader effectiveness rubric is comprised of multiple measures 

reflecting the organization’s professional growth and evaluation system. Designed to support 

student achievement and professional best-practice through the domains of instructional 

leadership, people management, resource management, and school culture, it aligns with 

Interstate Leadership Licensure Consortium (ISLLC) Standards, a six-standard metric for 

measuring education leadership. The rubric provides opportunities for continuous improvement 

and individual goals targeting student achievement, school improvement, and professional 

growth. Performance is measured against each domain and related standards at one of four 

levels: highly effective, effective, emerging, and entry. The rubric is designed to give principals 

and other school-based administrators an interim and summative assessment of their standing in 

all performance areas, as well as detailed guidance for improvement. Group and individual 

coaching is required of all principals to improve performance in line with the expectations of the 

rubric. 

Facilities and Home Office Support 

 To set the right tone for student learning and for the professionals who serve at the 

schools, Green Dot campuses are kept clean and well-maintained, free of graffiti, overseen by 

trained security personnel who monitor the students’ safe passage to and from school. Just as the 

organization customizes its academic program to fit a school’s specific demographics, it tailors 

its school climate initiatives based on need. Efforts to improve school climate have significantly 
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reduced violence, helping to create the kind of safe, nurturing emotional environments in which 

every student can grow, learn, and thrive. Specialized teams operating from Green Dot’s home 

office provide ongoing support and guidance in areas of instruction, school budgeting, and 

community engagement. The home office also manages many administrative operations—HR, 

payroll, procurement, IT support—allowing schools to focus on the essential work of educating 

at-risk students. 

 

Tenet D: Meaningful Community Engagement 

 Green Dot does not discriminate against any student, including academically low-

achieving and economically disadvantaged ones. Instead, it specifically tailors its student 

recruiting and enrollment efforts to attract them. 

Recruitment and Admissions 

 For up to 18 months prior to each school’s opening, the organization’s community 

engagement team actively solicits ELLs and students with disabilities, engaging in active 

recruitment and outreach with community events and town hall meetings, embarking on 

door-to-door canvassing, phone banking, and presentations at local schools to inform 

parents of their options. Working closely with neighborhood and school leadership, the 

team uses English and non-English printed materials, and extensive grassroots marketing 

to ensure the new school’s demographic accurately reflects the size and shape of the local 

population. Disadvantaged students are specifically invited to attend the school and are 

accepted, up to capacity. (See Section (c): Quality of Project Design for a distinction 

between startup and turnaround schools.) As a result of Green Dot’s outreach efforts, its 
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schools routinely enroll the same percentage of minority, ELL, and SPED students as 

neighboring schools. 

Involving Parents and Families 

 

 Many adults feel alienated from public institutions due to barriers of language and 

culture; in communities with no history of college success, such isolation is widespread. Green 

Dot supports parents and families by actively involving them and by equipping them with the 

skills they need to engage in public life. Green Dot’s parent engagement model includes parent 

representatives in School Advisory Councils (SAC); parent coordinators at each campus who 

serve as school-community liaisons; Parent Academy courses that train family members in a 

range of topics; and a Parent Leadership Academy, which empowers community members to 

become advocates for positive change. 

 

 

Tenet E: Rigorous, Data-Driven Management Systems 

 In order to guide decision-making and ensure continuous improvement, Green Dot uses 

the latest technology to collect and analyze student-, school-, and network-level data. Its 

comprehensive data collection system provides real-time feedback on student performance, 

informing changes to instructional strategies and professional development priorities. Such an 

approach relies on two elements: using data to understand and ensure targeted interventions, and 

providing tailored academic and non-academic supports that promote high achievement. 

  PowerSchool software tracks demographic information on each individual student. This 

empowers each Green Dot school with an accurate accounting of the demographically related 

needs of students enrolled, so that the school can tailor its instructional programs and other 
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supports accordingly. A data visualization tool—Tableau—converts school-level academic and 

disciplinary data into a visual dashboard that allows school and regional leaders to easily identify 

“hot” and “cool” school performance. And a professional development tool—BloomBoard—

gives teachers round-the-clock access to curriculum resources, sample lessons, and videos of 

effective teaching strategies.  

 

(c) Quality of Project Design 

Over the next five years, Green Dot intends to open 20 high quality middle schools and high 

schools, serving a total of 17,800 students, in the following locations: Los Angeles, California; 

Memphis, Tennessee; and Tacoma, Washington. The five-year replication and expansion plan is 

informed by Green Dot’s strategic plan. The plan outlines four strategic priorities: 1) Grow 

Green Dot’s impact; 2) Build capacity in schools to achieve academic excellence; 3) Drive 

sustainable growth in all regions; and 4) Promote a strong organizational culture. At full 

capacity, across all three regions, Green Dot will serve a total of 36,400 students by 2019. 

 

(c)(1) and (2) Goals, Objectives, and Evidence of Promise 

The following logic model provides a guiding framework for the necessary resources to 

achieve the desired outcomes over the next five years. Five clear, measurable, and ambitious 

outcomes will set a high standard for success and allow stakeholders to monitor the progress of 

the project.  
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Table 1: Green Dot Five-Year Replication and Expansion Plan Logic Model 

Goal 

Serve 36,400 diverse, at-risk students with a high-quality, college-ready public education. 

Inputs 

 

 Successful startup and 

turnaround model. 

 

 Personalized interventions. 

 

 Highly effective teaching. 

 

 Strong leadership. 

 

 Meaningful community 

engagement. 

 

 Rigorous, data-driven 

management systems. 

Objectives 

 

 Successfully open 20 new 

schools in three high-need 

regions. 

 Enroll a diverse and inclusive 

student population that 

reflects the local community. 

 Develop a rigorous, college-

preparatory academic 

curriculum that 

acknowledges the potential 

of all students. 

 Develop regional cadres of 

high-quality educators and 

instructional leaders. 

 Provide comprehensive 

wraparound services to 

address the socio-emotional 

needs of students and their 

families. 

Outcomes 

 

 Enroll 10,000 students 

annually in new Green Dot 

schools by 2019. 

 Sustain SPED, ELL, high-

poverty student populations 

at a rate at least comparable 

to neighboring schools.  

 100% of new Green Dot 

schools outperform district 

schools in state tests. 

 100% of new Green Dot high 

schools outperform district 

schools in graduation rates. 

 100% of high schools 

outperform districts schools 

in student retention. 

 

Assumptions 

High need student population consisting of  90% in receipt of free or reduced price lunch, 13% English 

Language Learners, and 14% requiring special education. 

 

All schools will support high-need student populations similar to those currently served 

by the Green Dot model, including: large percentages of students eligible for Free or Reduced 

Price Lunch; locally representative percentages of English-language learners (ELL); and locally 

representative percentages of Special Need students.  
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Objective 1: Successfully open 20 new schools in three high-need regions. 

Over the next five years, with the support of a Replication and Expansion grant, Green 

Dot aims to open ten startup schools and ten turnaround schools in three regions, serving a total 

of 10,000 students annually.  

Table 2: Five-Year Startup and Turnaround School Plan 

Region School Year opening 
Grades at full 

enrollment 
School type 

Los Angeles, CA ACMS2 2014-15 6-8 Startup 

Los Angeles, CA Avalon 2014–15 6–8  Startup 

Los Angeles, CA ACMS1 2014–15 6–8  Startup 

Memphis, TN Fairley 2014–15 9–12  Turnaround 

Los Angeles, CA Pat Brown MS 2015–16 6–8  Startup 

Memphis, TN MCHS2 2015–16 6–8  Turnaround 

Memphis, TN MCHS3 2015–16 9–12  Turnaround 

Puget Sound, WA PSMS1 2015–16 6–8  Startup 

Los Angeles, CA Inglewood MS 2016–17 6–8  Startup  

Memphis, TN MCHS4 2016–17 6–8  Turnaround 

Memphis, TN MCHS5 2016–17 9–12  Turnaround 

Los Angeles, CA Jordan 2017–18 6–8  Startup 

Memphis, TN MCHS6 2017–18 6–8  Turnaround 

Memphis, TN MCHS7 2017–18 9–12  Turnaround 

Puget Sound, WA PSMS2 2017–18 6–8  Startup 

Puget Sound, WA PSHS1 2017–18 9–12  Startup 

Puget Sound, WA PSHS2 2017-18 9-12 Startup 

Memphis, TN MCHS8 2018–19 6–8  Turnaround 

Memphis, TN MCHS9 2018–19 9–12  Turnaround 

Memphis, TN MCHS10 2019–20 6–8  Turnaround 

 

The expansion plan is based on a school model that Green has successfully developed in 

Los Angeles. Schools listed above as “startup” will open with one grade of 200 students, and will 

matriculate approximately 165–200 students each year. Schools listed as “turnaround” will entail 

full transformations of an entire existing school in the first year of operation. Each of the schools 

listed in the chart above are expected to have between 450-600 students at full enrollment. Green 
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Dot’s concentration on serving middle- and secondary-school students is particularly important 

given the research showing steep academic declines among minority students after they leave 

elementary school.
7
 In May, U.S. Education Secretary Arne Duncan noted, “We must reject 

educational stagnation in our high schools…we must do better for all students, especially for 

African-American and Latino students.”
8
  

Green Dot seeks to open clusters of schools in each of its three regions in order to foster 

collaboration across schools and facilitate the leadership model that has been central to Green 

Dot’s past success. To date, Green Dot has taken on three full-scale turnaround schools within 

California. While each was officially ranked in the bottom decile of the California Department of 

Education’s Similar Schools Ranking, these three schools were in the bottom percentile of that 

bottom decile. All three are serving students with a full range of special education needs. The 

impact of the Green Dot model at one of these schools—Alain LeRoy Locke College Preparatory 

Academy—has been externally validated by UCLA’s National Center for Research on 

Evaluation, Standards, & Student Testing (CRESST). The CRESST study conducted a matched-

pair analysis that followed middle school students from six feeder middle schools to Locke High 

School and a set of local peer high schools. Four years later, the Green Dot students were 50% 

more likely to graduate and 3.7 times more likely to graduate college-ready.
9
 CRESST is 

                                                           
7
 Malaspina, D., and Rimm-Kaufman, S. (2008). Early Predicators of School Performance Declines at School 

Transition Points. Research in Middle Level Education Online, 31(9), 1-16.  

http://files.eric.ed.gov/fulltext/EJ801106.pdf. 

8
 Duncan, A. (2014, May 7). Statement by U.S. Education Secretary Arne Duncan on National Assessment of 

Educational Progress 12
th

-grade reading and math results. Retrieved from http://www.ed.gov/news/press-

releases/statement-us-education-secretary-arne-duncan-national-assessment-educational-pro. 

9
 Herman, J.L., Wang, J., Ong, C., Straubhaar, R., Schweig, J., and Hsu, V. (2013). Evaluation of Green Dot’s Locke 

Transformation Project: From the perspective of teachers and administrators. (CRESST Report 824). Los Angeles, 
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conducting additional analysis on subsequent cohorts of students, and early results validate how 

Green Dot’s Locke High School continues to outperform comparable schools. The organization’s 

expertise opening turnaround schools has been codified in its High School Transformation 

Guidebook—prepared jointly by Green Dot and The Bridgespan Group, and funded by the 

Carnegie Corporation of New York—that outlines the organization’s proven transformation 

model. The guide includes a number of tools and resources, and will be used as reference to 

successfully implement turnaround strategies at the schools listed in the current proposal. (An 

executive summary of the transformation guidebook can be found in Attachment 9.) 

 

Objective 2: Enroll a diverse and inclusive student population that reflects the local community. 

 Green Dot’s community engagement team will ensure that the student populations at each 

school reflect the population of the surrounding communities. The schools in Los Angeles and 

Memphis will enroll a minority population averaging 99%. Over 80% of students across all 

regions will be eligible for free or reduced-price lunch, with as many as 95% FRL for students in 

Memphis and Los Angeles. Proportions of English Learners and students with special needs at 

the proposed school locations will be comparable to nearby district schools. Student diversity at 

each school will be ensured by a regional director of community engagement, who is trained in 

culturally responsive practice and has extensive experience working with local underserved 

populations. This regionalized approach will help Green Dot successfully recruit and enroll a 

majority African American student population in Memphis and a diversity of African American, 

                                                                                                                                                                                           
CA: University of California, National Center for Research on Evaluation, Standards, and Student Testing 

(CRESST). 
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Asian, Latino, and mixed-race students in Seattle-Tacoma. (In Los Angeles, Green Dot’s student 

base is primarily Latino.) 

Green Dot will sustain such representative student populations by creating safe and 

welcoming environments both for students and their families. The organization believes engaged 

parents are critical to ensuring student academic success, and accordingly invests in programs—

such as the Parent Academy—that foster parent-school relationships and teach parents proven 

strategies for helping students to succeed. The impact of similar programs that support parental 

involvement in their children’s education has been validated by a recent study in the Hispanic 

Journal of Behavioral Sciences. The quasi-experimental design study sampled the responses of 

564 Latino and non-Latino students and parents to a survey assessing a range of variables 

associated with school satisfaction, performance, and retention. The results provide clear 

evidence of promise for three of Green Dot’s proposed project outcomes: “Sustain SPED, 

ELL, high-poverty student populations at a rate at least comparable to neighborhood 

schools”; “100% of new Green Dot schools outperform districts schools in state tests”; and 

“100% of new Green Dot high schools outperform district schools in graduation rates.” In 

particular, the research found that “academic encouragement by parents…significantly predicted 

a student’s school success” and “had a direct association with staying in school.”
10

  

 

Objective 3: Develop a rigorous, college-preparatory academic curriculum that acknowledges 

the potential of all students. 

                                                           
10

 Martinez, Jr., C.R., DeGarmo, D.S., and Eddy, J.M. Promoting Academic Success Among Latino Youth. (2004). 

Hispanic Journal of Behavioral Sciences, 26(2), 128-151.  
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 All students attending Green Dot schools will be required to complete a rigorous, college-

preparatory curriculum, with intervention and acceleration courses offered beyond the core 

content areas. Green Dot’s curriculum at each school will be aligned to the Common Core and 

applicable state standards: California, Tennessee, and Washington. More specifically, schools 

will use the Common Core State Standards for English language arts and math, and local/state 

learning standards for science, social studies, and visual and performing arts. Instructional 

Leadership Teams (ILT), comprised of department chairs and teachers, will participate in an 

annual four-day Common Core “boot camp,” as well as five meetings throughout the year, to 

help support each school’s transition to the new Common Core standards.   

 Green Dot is committed to serving the needs of all students, regardless of background or 

ability. Green Dot will successfully engage educationally disadvantaged students through a range 

of academic interventions. Each of these strategies will be coordinated by the regional executive 

director and implemented by school principals based on the specific needs of the regional student 

population. Based on Green Dot schools’ past experiences serving high needs students, the 

organization is confident such academic interventions will support each of the project’s proposed 

academic outcomes.  

 

Objective 4: Develop regional cadres of high-quality educators and instructional leaders. 

 Green Dot believes that highly effective teachers are the single most important factor in 

determining the success of a school and its students. Embedded in Green Dot’s core values is a 

passion for excellence that pushes staff to strive for professional growth continuously through 

ongoing professional development, personal reflection, and a thoughtful application of 

meaningful student data to daily practice. Green Dot will continue its pioneering role as part of 
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TCRP to improve teacher effectiveness through a Teacher Development Framework and 

Evaluation System. All Green Dot teachers will receive extensive support throughout the year to 

develop their craft and careers; teachers who have mastered classroom instruction will be invited 

into Teacher Leader roles, such as Teacher Leader Facilitator, Department Chair, Data Fellow, 

and Master Teacher.  

The impact of teacher evaluation systems, both on educator performance and student 

performance, has received extensive attention in recent years. The evaluation framework 

developed by Charlotte Danielson, on which the Green Dot model is based, has been validated in 

a number of studies, most notably in a National Bureau of Economic Research report examining 

the Teacher Evaluation System (TES) implemented by Cincinnati Public Schools. The 

longitudinal quasi-experimental design study relied on standardized tests and teacher 

assessments (controlling for years of experience and access to the evaluation system) to estimate 

the extent to which a teacher’s participation in TES improved their performance or effectiveness 

in promoting student achievement growth. The results provide clear evidence of promise for 

one of Green Dot’s proposed project outcomes: “100% of new Green Dot schools 

outperform district schools in state tests.” In particular, the researchers concluded that “high-

quality, classroom-observation-based evaluation improves mid-career teacher performance both 

during the period of evaluation and in subsequent years.” Moreover, they write that “students 

assigned to a teacher after she participates in TES score about 10 percent of a standard deviation 

higher in math than similar students taught by the same teacher prior to TES participation,” 

adding: “Effects of this size represent a potentially substantial gain in welfare.”
11

  

                                                           
11

 Taylor, E.S., and Tyler, J.H. The Effect of Evaluation on Performance: Evidence From Longitudinal Student 

Achievement Data of Mid-Career Teachers. (2011). National Bureau of Economic Research, Working Paper 16877. 

http://www.nber.org/papers/w16877. 
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Objective 5: Provide comprehensive wraparound services to address the socio-emotional needs 

of students and their families.  

 Green Dot recognizes the critical importance of community-based services and parental 

involvement in addressing the out-of-school challenges that present barriers to student 

attendance and achievement. Each region’s executive director will work with the home office’s 

community partnerships team to replicate Green Dot’s collaborative approach to providing a 

comprehensive and integrated set of high-quality, culturally competent supports to students, 

families, and community members. Community outreach is adept at building well-informed asset 

maps of the local institutions surrounding the schools that can partner with Green Dot to provide 

critical supports to students and families (community centers, neighborhood councils, churches, 

and nonprofit/social welfare providers).  

In particular, Green Dot will seek both national and reputable local partners to deliver 

annual vision screenings, programs for high-risk youth, and supports for youth in foster care. In 

California, new Green Dot schools will benefit from the organization’s long-term partnership 

with two local organizations providing mental health and addiction support services for students 

and families in crisis: SHIELDS For Families and Star View. In Tennessee, Green Dot plans to 

partner with the following organizations for supplemental emotional, health, and social support 

services: Le Bonheur Children’s Hospital, Achievement School District, Memphis City 

Schools/Shelby County Schools. In Washington, Green Dot has identified two local behavioral 

health agencies licensed through the state of Washington Division of Behavioral Health and 

Recovery—Comprehensive Life Resources and Good Samaritan Behavioral Health—as potential 

partners to help integrate mental health supports into the school community and build students’ 

social and emotional resiliency.  
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 Each regional office will seek out additional organizations with established track records 

of providing high-quality services to the community. The design process will involve a 

comprehensive needs assessment, as well as input from teachers, parents, and community 

members, to ensure such service solutions are community-driven.  

 

Project Outcomes 

Green Dot will use quantitative and qualitative data to monitor progress towards the 

project’s goal and objectives. Performance measures for each school, including project 

benchmarks, are listed in Section (e): Evaluation Plan.  

 

(d) Quality of the management plan and personnel 

 The goals and objectives detailed in Section (c) will be achieved through the thoughtful 

and consistent application of Green Dot’s operational and instructional model throughout the 

grant period and beyond. Green Dot brings 14 years’ experience opening and operating high-

quality charter schools to the project with well-developed and proven strategies for school 

design, startup, community outreach, and ongoing operational success. 

(d)(1) Timeline, Responsibilities, and Milestones  

Project Timeline 

 The timeline, below, outlines the activities that will ensure the project’s success over the 

next five years. 
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Table 3: Replication and Expansion Project Timeline 

Activities Responsibility Timing Frequency 

Monthly Quarterly Bi-Annually Annually 

Community Outreach and Engagement 

Student 

outreach/recruitm

ent 

Principal; Dir. 

Community 

Engagement 

Spring 

   

 

Parent Academy 

courses 

Principal; Dir. 

Community 

Engagement 

Year-

round 

    

School Advisory 

Council meetings 

Principal; Dir. 

Community 

Engagement 

Year-

round 


   

Review 

neighborhood 

asset map and 

expand 

community 

partnerships 

Principal; Dir. 

Community 

Engagement 
Summer 

   

 

Human Capital & Professional Development 

New Teacher 

training 

Dir. New 

Teacher 

Support 

Summer; 

Year-

round 

 

 
 

 

Common Core 

training 

Chief 

Academic 

Officer; Dir. 

New Teacher 

Support 

Year-

round 

 

   

Teacher 

professional 

development 

Chief Talent 

Officer; Chief 

Academic 

Officer 

Year-

round 

 

 
  

Teacher 

evaluations 

Chief Talent 

Officer 

Fall; 

Spring 

 
   

Infrastructure and Resources 
Facilities 

inventory and 

procurement 

Chief 

Operating 

Officer 

Spring; 

Summer 

  
  

IT inventory and 

procurement 

Chief 

Information 

officer 

Spring; 

Summer 

  
  

Review and 

update vendor 

contracts 

Chief 

Operating 

Officer 

Spring 

   


Program Evaluation 

School 

climate/performa

nce assessments 

Chief 

Academic 

Officer; Chief 

Information 

Officer 

Fall; 

Spring 



  

 

Student 

academic 

Chief 

Academic 

Year-

round 
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assessments Officer; Chief 

Information 

Officer 

Administer 

stakeholder 

surveys: 

students, 

teachers, parents 

Chief 

Information 

Officer Spring 

 

   

Grant Oversight and Management 
Financial 

analysis and 

accounting 

Chief Financial 

Officer Summer 

   

 

Submit annual 

reports to the 

U.S. Department 

of Education 

Chief 

Executive 

Officer 
Summer 

   

 

 

In addition to the project timeline, Green Dot has established a detailed timeline for the 

planning and opening of each school included in the proposal. Schools will follow a careful 

launch schedule based on Green Dot’s prior experience opening both startup and turnaround 

schools for immediate academic impact. 

Table 4: School Startup & Turnaround Timeline 

  

 

 

 

 

 

 

 

 

 

 

Planning Year: 

 

Facilities Enrollment 

 Finalize and sign facilities use 

agreement 

 Develop community outreach 

schedule 

 Material assessment of facility  Plan and host enrollment event 

 Purchase of equipment and 

supplies, including instructional 

materials 

 Produce/distribute bi-lingual 

informational materials 

(curriculum, student supports, etc.) 

 Technology assessment of facility  

 Purchase of hardware and 

educational software 

 

Staffing Instructional 

 Staffing assessment  Collect/analyze student transcripts 

 Identify/recruit administrators, 

certified and classified staff 

 Run diagnostic tests during 

Summer Bridge; evaluate results 

 Staff training on Green Dot 

policies and best practices 

 Assign students to targeted 

intervention strategies (RTI, IEP) 

 Administrator training on 

governance, budgeting, and 

evaluation 

 Teacher training in instructional 

practices and classroom 

management  
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(d)(2) School Business Plan 

 Green Dot schools operate as independent charter schools governed by one of three 

regional entities: Green Dot Public Schools California, Green Dot Public Schools Tennessee, or 

Green Dot Public Schools Washington. Schools are supported both by their regional Green Dot 

office and Green Dot’s home office in California. Each school wields a high degree of autonomy 

in budgeting, personnel, and daily operations. Under the direction of its national board of 

directors, Green Dot has created a rigorous business plan to ensure the quality and performance 

of schools beyond the initial period of Federal funding. 

 

Facilities 

 Facility decisions are influenced by the availability and need for space, as well by the 

adequacy of the facilities to meet the operational and academic requirements of the Green Dot 

model. A central office operations team provides schools with support and consultation on all 

matters related to facilities management and vendor services. The team negotiates new and 

Operating Years One and Two: 

 Continue equipment and supply 

purchase to meet demands of 

growing school 

 Implement teacher evaluation system 

 Continue enrollment and instructional 

activities 

 Implement professional support 

system 

 Implement Green Dot Parent 

Academy Initiative 

 Implement benchmarking and testing 

schedule 
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renewed facility leases, leads major capital improvement work, and provides support in selected 

facilities with maintenance vendors. The team ensures all schools are fully equipped with 

necessary materials and infrastructure, including: desktop and laptop computers, SMART 

Boards, projectors, networking equipment, and classroom furniture. 

 

Financial Management 

 Ongoing financial management support is provided by cluster business managers who 

work with a collection of regional principals to make accurate and timely budget and financing 

decisions. A central office finance team performs financial analysis and long-term planning for 

the central office, regional offices, and individual schools. The team sets organization-wide 

budget goals and objectives; defines and monitors consistent accounting policies; provides 

operational oversight on the use of grant funding; and completes required state and local 

reporting requirements. In addition, the finance team ensures that all schools each receive a 

commensurate share of federal education funds based on student enrollment figures. 

 

Central Office 

 Green Dot’s home office oversees the operational, academic, and financial strategies for 

all Green Dot schools. Home office staff also collect and analyze school-level data, set network-

wide guidelines and policies to ensure alignment across all schools and regions, and provide a 

variety of back-office functions related to finance and accounting, human resources, 

development, and communications.  
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Student Academic Achievement 

 Green Dot has developed a research-based curriculum that includes course offerings, 

textbooks, curriculum maps, pacing guides, sample lesson plans, interim assessments, and 

intervention programs. The materials are accompanied by a schedule of professional trainings for 

teachers and support staff, and a comprehensive timeline of regular benchmark and diagnostic 

testing to ensure the advancement of all students. The curriculum and associated materials are 

revised each year to keep pace with changes at the state level. Green Dot’s home office 

Education team—in collaboration with regional, subject-specific curriculum specialists—works 

closely with school leadership to adapt materials to the specific needs of students. The team 

developed processes and tools for coaching, evaluating, and supporting teachers, and facilitates 

region- and network-wide leadership retreats and training.  

 

Governance 

 Regional offices are governed by a regional board of directors consisting of business, 

nonprofit, education, and community leaders. Each board provides strategic guidance and 

governance for local schools and staff, supports the regional directors, monitors academic and 

operational performance, and ensures adherence with the Green Dot mission. A national board of 

directors provides fiscal oversight for the organization, guiding its strategic development with 

feedback from each regional board. Led by the chairman of the board and the chief executive 

officer, members meet monthly to discuss the replication and expansion project, identify and 

address barriers to implementation, monitor and provide guidance on policy issues impacting the 
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new and expanded schools, and review federal and state laws and regulations pertaining to the 

new and expanded charter schools.   

 

Oversight & Relationships with Charter Authorizers 

A local executive director  is responsible for the overall success of Green Dot schools in 

each regional cluster. They manage all directors in their regional office, as well as the SPED 

program administrator and curriculum specialists in the core subject areas. The executive 

director coaches, supervises, and evaluates local Green Dot principals, manages the operations 

and finances of the region, and builds community relationships across the schools. In addition, 

they serve as the liaison between the regional office and board of directors, and act as the 

primacy contact for the local chartering authority. 

Each Green Dot school is approved and monitored by a charter authorizing agency in the 

state in which it operates. Following approval, Green Dot works closely with charter authorizers 

to develop rigorous performance metrics for each school, which are monitored regularly through 

an annual review process.  Letters of support from the following charter authorities appear in 

Attachment 2: Los Angeles Unified School District, Tennessee Achievement School District, 

and Washington State Charter School Commission.  

 

Human Resources 

Green Dot’s home office human capital team is responsible for developing the initial 

recruiting strategy for each region. Subsequently, the regional executive directors will work with 
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their director of human capital and human resources to provide on-the-ground support and build 

relationships with local partners and organizations. The director of human capital and human 

resources in each region receives ongoing support from the human capital teal for managing all 

employee affairs, including sending offer letters, negotiating employment contracts, 

administration of benefits, and employee termination.  

 

(d)(3) Multi-Year Financial and Operating Model 

Green Dot is committed to an operational model that is entirely sustainable on public 

funding, and all its schools are expected to be financially self-sustaining on public revenue by 

their fourth year of operation. This model ensures that Green Dot’s practices can be replicated in 

local schools; it is possible due to the organization’s efficient management of state and federal 

education funding: Green Dot’s finance and accounting team ensures that all funding is 

leveraged for maximum impact, and advisory personnel work closely with campus 

administrators to establish and maintain successful, financially viable schools. To date, all Green 

Dot’s schools have met their sustainability targets without recourse to increasing class sizes, 

losing staff, or instituting furlough days. Replication and Expansion grant funds will be used in 

conjunction with federal revenue—including Federal Nutrition, Title I-III, SIG, and IDEA—to 

support startup costs at the participating schools. Additionally, Green Dot will actively pursue 

additional philanthropic funding to cover startup costs not provided for by public revenue 

streams. 

Green Dot’s long-term sustainability is most readily achieved through full student 

enrollment at each of its middle and high school campuses. Green Dot’s track record in Average 

Daily Attendance (ADA) and cohort retention is extremely high, significantly outperforming the 
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district and state averages in California. Beyond the grant period, the schools will continue to 

operate independently with state revenue based on ADA. To this end, Green Dot invests in 

creating safe and welcoming environments, as well as a year-long schedule of parent and student 

outreach. As schools grow to full scale and regions increase the number of schools operated in a 

geographic cluster, they will take advantage of economies of scale in order to reduce the need for 

private funding. In addition, Green Dot will maintain strong internal capacity and positive 

relationships with charter authorizers and education departments to ensure it is prepared to grow 

beyond the grant period.  

 

Additional and Aligned Funding 

In addition to state revenue, Green Dot expects the schools will receive a number of 

supplemental federal awards as determined by No Child Left Behind: Title I funds to support 

academic intervention programs; Title II funds to support teachers’ professional growth; and 

Title III funds to support the specific needs of ELLs. The schools will also receive Federal IDEA 

and State AB602 funds for the delivery of special education programs to students diagnosed with 

learning disabilities. Green Dot will use Replication and Expansion funds to pay for key capacity 

building activities necessary to launch new charter schools: Funds will support the expansion of 

the school to include all grade levels through operational Years 1 and 2.  

Green Dot anticipates a successful Replication and Expansion grant of $14,012,314 to 

support 40% of the startup costs associated with the proposed 20 new schools to be opened 

between 2014 and 2019. The remaining 60%, or $22,279,257, will be raised through additional 

philanthropy. In Los Angeles, Green Dot has an existing commitment from the Broad 

Foundation to support each new school with an award of $500,000. Historically, the Walton 
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Family Foundation has supported new Green Dot schools (depending on location) with an award 

of $250,000. In Washington, Green Dot has secured $4.2MM from the Bill and Melinda Gates 

Foundation toward the startup costs of the regional office and four new schools. In Tennessee, 

the Memphis Community Foundation has committed $4.9MM towards Green Dot's expansion 

into the region. To date, Green Dot has raised over $10MM in additional startup funding and has 

defined a pathway to raising the remaining $12MM during the next five years. 

 

Commitments of Partners and Stakeholders 

Green Dot maintains active, long-term relationships with a number of partners and 

stakeholders critical to the success of each of its schools. School Advisory Councils provide a 

forum for administrators, teachers, parents, and students to collectively monitor school 

performance and design policies that foster positive school culture. Green Dot’s community 

engagement team helps to integrate parents and family members more fully into the schools by 

teaching them strategies for supporting their children’s education; more than 2,500 parents 

participate annually in popular education coursework through the Parent Academy.  

Green Dot has already established partnerships with a number of education and community 

service providers in each region, including ACE Enrichment, ARC after-school programs, City 

Year, and Teach for America. Every Green Dot schools is a hub for a local network of health and 

wellness non-profit partners, community safety providers, and academic and life-skills mentoring 

organizations. Finally, Green Dot is fortunate to receive the ongoing support of several 

philanthropic partners. Letters of supports are provided in Attachment 2 from the following 

partners: Los Angeles Unified School District, Tennessee Achievement School District, 

Washington Charter Schools Association, Charter Schools Growth Fund, The Eli & Edythe 
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Broad Foundation, The Sheri & Les Biller Foundation, The Poplar Foundation, The Pyramid 

Peak Foundation, and the Wasserman Foundation. 

 

(d)(4) School Closure 

 Green Dot is committed to the full success of every one of its schools. Green Dot’s 

rigorous hiring process, extensive system of teacher supports, and ongoing outreach to parents 

and families, are a reflection of the organization’s deep commitment to the students and 

communities where it operates. Performance is monitored closely and often by diverse 

stakeholders at the school, in the regional offices, and at Green Dot’s home office. Schools 

failing to meet critical benchmarks are immediately targeted for appropriate supports, ranging 

from increased support from the regional or home office to the removal of an administrator or 

teacher(s). Students, teachers, and staff in need of additional services can expect similar attention 

in the form of counseling, coaching, and professional development.  

 Over the past fourteen years, Green Dot has closed only one school for failing to meet 

academic standards and instill a positive school culture. (The step was taken proactively, all 

students were offered places at other successful Green Dot schools, and the closed high school 

was transformed into a successful middle school serving an areas where there were none 

previously.) As stated in the charter, closure of any school requires transparency and open 

communication. Should it become necessary, each step of the school closure process will be 

communicated carefully and promptly to students, parents, and the authorizing agency; a final 

audit will identify any outstanding debts to be paid by the CMO. In addition, Green Dot would 

offer seats to displaced students at high achieving schools in the nearby community.  
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(d)(5) Key Project Personnel 

 

Dr. Cristina de Jesus, Chief Executive Officer 

Dr. de Jesus oversees all academic programs, curriculum development, human capital, 

and training programs for administrators and teachers for the organization. Prior to her current 

role, Dr. de Jesus served for five years as chief academic officer (CAO) overseeing the 

organization’s transition to the Common Core, including teacher training and preparation. As 

CAO, she also oversaw curriculum development and adaptation to meet the challenges of Green 

Dot’s whole-school turnaround efforts. She previously served for four years as the founding 

principal of Ánimo Inglewood Charter High School, and for seven years as an English and 

History teacher in the Santa Monica/Malibu School District.  

 

Annette Gonzalez, Chief Academic Officer 

Ms. Gonzalez started at Green Dot in 2002 as a ninth grade English teacher and has, over 

the past 12 years, worked as an assistant principal, principal, regional superintendent, and vice 

president of education. She has been directly responsible for the design, development, and 

implementation of Green Dot’s academic model and a system of fair and transparent teacher 

evaluation and high quality coaching and professional development. She will directly oversee the 

successful implementation of both the Green Dot model and educator evaluation and support 

systems in Los Angeles, Memphis, and Tacoma.  
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Megan Quaile, Chief Growth Officer & Project Director 

Ms. Quaile served as Green Dot’s Vice President of Education for four years, responsible 

for overseeing the development and implementation of Green Dot’s academic model at all of its 

schools in Los Angeles. She has also been instrumental in Green Dot’s teacher effectiveness and 

performance management efforts. Prior to joining Green Dot, Ms. Quaile was chief executive 

officer and co-founder of Civitas Schools, a Chicago-based education management organization. 

Her educational experiences also include positions as principal, assistant principal, English 

teacher, and coach.  

 

Sabrina Ayala, Chief Financial Officer 

As CFO of Green Dot, Ms. Ayala has overseen the organization’s dramatic doubling in 

size while maintaining fiscal health. In a state already ranked forty-ninth in public education 

funding, she has navigated historic budget cuts without recourse to layoffs, furloughs, reducing 

services, or increasing class sizes. In addition to developing Green Dot’s long-term financial 

forecasts, including national expansion, Ms. Ayala directly oversees accounting, budget and cash 

flow management, and payroll and purchasing. Alongside the CEO, she has been responsible for 

the increases in operational efficiency that allow Green Dot to do more with less: decreasing 

error rates by over 20%, increasing cash flow by 20 times, and increasing profitability of every 

business unit and organization wide by 400%.  

 

Dr. Kevin Keelen, Chief Information Officer 

As Chief Information Officer, Dr. Keelen oversees the organization’s Information 

Systems and knowledge management departments, and provides support for academic, 
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operational, and development functions. Prior to this role, he served as Green Dot’s director of 

knowledge management, where he trained administrators, teachers, and members of the home 

office team on effective collection, analysis, and uses of data. Prior to arriving at Green Dot in 

2009, Dr. Keelen was director of curriculum at Revolution Prep, an educational technology and 

tutoring company. He earned his Doctorate of Education from UCLA in 2009. 

 

Kelly Hurley, Chief Talent Officer 

Mr. Hurley is responsible for the recruitment and hiring of all Green Dot personnel. Prior 

to this position, he served as a cluster director (area superintendent) during the successful 

turnaround of Locke High School in 2008, where he worked closely with the community to 

develop partnerships, and with the school administration to ensure the Green Dot model was 

faithfully implemented. 

 

Damien White, Chief Operating Officer 

Mr. White leads Green Dot’s human resources, facilities, purchasing, and security 

services, in addition to supporting the organization’s national expansion strategy. He has 

extensive experience in human capital and charter school management: Prior to joining Green 

Dot, Mr. White led operations, technology, and new school development at KIPP Los Angeles as 

managing director of operations. He also served as director of business development for Alliance 

College-Ready Public Schools, where he designed and implemented a data-driven strategic 

growth framework to ensure the financial sustainability of new school growth. 
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(e) Project Evaluation 

Participating LEAs will utilize Green Dot’s experience to implement an evaluation plan 

that is thorough, feasible, measurable, and appropriate to the goals, objectives, and outcomes of 

the project. Green Dot has developed a number of project- and school-specific performance 

measures and targets to measure progress towards goals and objectives. Project data will be 

analyzed by the project director in collaboration with Green Dot’s management team and 

executive directors in each region. Quarterly meetings of the project team will be used to monitor 

progress, identify opportunities for improvement, and document best practices for network-wide 

distribution. School-specific data will be analyzed by school principals, regional directors, and 

the project director.  

Table 6: Project-Specific Performance Measures 

OBJECTIVES 
PERFORMANCE 

MEASURES 
EVIDENCE TIMING 

Successfully open fully 

equipped middle and high 

schools in high need 

communities. 

Schools open on time (See 

Section (c): Quality of the 

Project Design). 

 Annually 

Enroll a diverse and 

inclusive student population 

that reflects the local 

community. 

 

Enroll 10,000 students 

annually in new schools by 

2019-2020 school year. 

 

Sustain SPED, ELL, minority, 

and high-poverty student 

populations at a rate at least 

comparable to neighboring 

schools.  

Enrollment data as 

recorded in 

PowerSchool 

student database and 

managed by Green 

Dot’s knowledge 

management team. 

Monthly 

Develop a rigorous, college-

preparatory academic 

curriculum that 

100% of high schools will 

outperform similar schools in 

student retention. 

State standardized 

test data and 

promotion/retention 

Annually 

(Summer) 
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acknowledges the potential 

of all students. 

 

Develop regional cadres of 

high quality educators and 

instructional leaders. 

 

Provide comprehensive 

wraparound services to 

address the socio-emotional 

needs of students and their 

families. 

 

100% of new Green Dot 

schools will outperform 

similar schools in state tests. 

 

100% of new Green Dot high 

schools will outperform 

similar schools in graduation 

rates. 

rates as gathered and 

analyzed annually 

by Green Dot’s 

knowledge 

management team. 

 

 Green Dot has worked with the local charter authorizers in California, Tennessee, and 

Washington to develop a broad range of performance measures through which to assess the 

academic growth of students alongside indicators of school climate and stakeholder satisfaction. 

The measures listed below are a component of the agreed charter contract and will be subject to 

review for compliance.  

Table 7: School Specific Performance Measures 

DOMAIN METRIC TARGET 

 

Student 

Achievement 

and Growth 

Average growth on Scholastic Reading 

Inventory (SRI) 
80 points 

% of students proficient or greater on 4 unit math 

assessments 

40% proficient or 

above 

% of students with an Student Growth Percentile of 

60 or above 
50% 

 

 

 

 

 

% of Certificated staff recommending Green Dot as 

an employer 
70% 

% of Classified staff recommending Green Dot as an 

employer 
70% 

% of Parents completing volunteer hours 80% 
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School Culture 

 

% of students suspended in current year vs. previous 

year 

Decrease of 10% each 

year 

Classified Survey: At my school, plans, policies, & 

decisions made at the school demonstrate a focus on 

mission. 

 

2.8 out of 4.0 

Classified Survey: My school is preparing students 

for college. 
2.8 out of 4.0 

Classified Survey: Overall score 2.8 out of 4.0 

Family Survey: % recommending their student’s 

school to a friend 
85% 

Family Survey: Teachers at this school have helped 

me to help my student get ready for their next step in 

their education. 

 

3.2 out of 4.0 

Family Survey: Teachers at this school have helped 

my student set high academic goals. 

 

3.2 out of 4.0 

Student Survey Average: My school is preparing me 

for college. 
3.2 out of 4.0 

Student Survey: % recommending their school to a 

friend 
70% 

Student Survey: I feel safe at this school. 3.0 out of 4.0 

Student Survey: My school is preparing me for my 

future. 
3.0 out of 4.0 

Student Survey: Overall Average 3.2 out of 4.0 

Teacher Observation: Overall Average 2.69 out of 4.0 

Teacher/Counselor Survey: At my school, plans, 

policies, and decisions made at the school 

demonstrate a focus on mission. 

 

2.8 out of 4.0 

Teacher/Counselor Survey: My school is preparing 

students for college. 

 

3.2 out of 4.0 

Teacher/Counselor Survey: Overall score 3.2 out of 4.0 

Program 

Success 

% Tardies 3% or fewer 

Average Daily Attendance 91% or greater 

D and F Grade Data 
20% Ds and F’s or 

less 

Retention Rates 90% 

SPED IEP Compliance 98% 

 

 

 

PR/Award # U282M140014

Page e78



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 
 

63 
 

Baseline Data 

 Green Dot has determined that there is not yet sufficient information regarding the 

demographics and specific academic attainment levels of incoming students to establish accurate 

baseline data. As students enroll in fall 2014, the school administration and Green Dot’s 

education team will develop the baseline data with which to assess progress towards 

performance targets. 

 

Project Evaluator 

Green Dot will provide technical assistance, as needed, to each of the schools included in 

the project, including: training, coaching, evaluation, coordination, teaming, and leadership; 

efficiency audits of different, related, and overlapping initiatives and projects. Under the 

direction of the chief information officer, Green Dot’s seven-person knowledge management 

team is committed to compliance with all GPRA data collection and reporting requirements, as 

shown by their extensive experience coordinating data for federal and state-funded projects: a 

full-service community school grant in support of the Locke Wellness Center; a federal School 

Improvement Grant (SIG) supporting the ongoing whole-school turnaround of Henry Clay 

Middle School; and a federal Teacher Incentive Fund (TIF) award supporting the transition to a 

performance-based compensation system. They will work with all Green Dot schools to gather 

and evaluate information on over 36,400 Green Dot students annually, including attendance, 

truancies, suspensions, expulsions, referrals, graduation rates, drop-out rates, grade level 

promotion, complete student demographic information, quantitative and qualitative test scores 

(interim and annual), student growth percentiles, and teacher and student surveys. 
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Attachment 1: Résumés and Job Descriptions 

 

Cristina de Jesus 

Annette Gonzalez 

Megan Quaile 

Sabrina Alaya 

Kevin Keelen 

Kelly Hurley 

Damien White 

Chad Soleo 

Nithya Rayan 

Bree Dusseault 

 

Principal 

Assistant Principal 

Administrator-in-Residence 

Curriculum Specialist 

Director of Community Engagement 

Manager of Community Engagement 

Parent Coordinator 
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CRISTINA GILILLAND de JESUS       
1149 S. Hill Street, Suite 600  Los Angeles, CA 90015  (323)-565-1640 

 

EDUCATION 

  
UNIVERSITY OF CALIFORNIA, LOS ANGELES 

 Doctorate of Education, June 2009 

 

CALIFORNIA STATE UNIVERSIY, NORTHRIDGE 

 Masters of Arts, Education Administration and Administrative Credential, August 2003 

 
UNIVERSITY OF CALIFORNIA, LOS ANGELES 

 Masters of Education and Teacher Credential (English), August 1995 

 

 UNIVERSITY OF CALIFORNIA, LOS ANGELES 

 Bachelor of Arts, English, June 1993 

 

EXPERIENCE 
 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (7/14 – present) 

President and Chief Executive Officer:   

 Oversee a $110 million nonprofit organization that runs 21 public charter schools in Los 

Angeles 

 Support implementation of the Green Dot model in regions outside of California 

 Coach, mentor and evaluate Chief Academic Officer, Chief Talent Officer, Chief 

Information Officer, Chief Operations Officer, Director of Counseling and Services and 

Director of Special Education and Psychological Services  

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (8/12 – 7/14) 

President and Chief Academic Officer:   

 Managed an education team of 55 employees 

 Oversaw and assist in the design of teacher effectiveness initiatives, including a new 

evaluation system, pay for performance system and teacher and school leader support 

systems 

 Facilitated the design of an academic model for the transformation of a large urban 

middle school 

 Oversaw all academic programs, curriculum development and training programs for 

administrators and teachers 

 Oversaw all human capital efforts, including recruitment and retention of staff 

 Oversaw the daily operations of 18 public high schools.   

 Coached, mentored and evaluated VP of Education, VP of Human Capital, Director of 

Counseling and Services, Special Education and Psychological Services, Chief Operating 

Officer and Chief Information Officer 

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (5/08 – 6/13) 

Chief Academic Officer:   

 Managed an education team of 40 employees 

 Oversaw and assist in the design of teacher effectiveness initiatives, including a new 

evaluation system, pay for performance system and teacher and school leader support 

systems 

 Facilitated the design of an academic model for the transformation of a large urban 

middle school 
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 Oversaw all academic programs, curriculum development and training programs for 

administrators and teachers 

 Oversaw all human capital efforts, including recruitment and retention of staff 

 Oversaw the daily operations of 18 public high schools.   

 Coached, mentored and evaluated VP of Education, VP of Human Capital, Director of 

Counseling and Services, Director of English Language Development, Director of 

Special Education and Psychological Services, Director of After School Programs, and 

Director of Community Programs.   

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (10/08 – 5/08) 

Chief Operating Officer:   

 Oversaw the daily operations of 18 schools, human resources department, and operations 

department 

 Coached, mentored and evaluated 3 principals in residence, 3 cluster directors (area 

superintendents), VP of Human Resources and VP of Operations and Director of Security 

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (11/06 – 10/08) 

Vice President of Curriculum:   

 Developed an Administrator in Residence program to create a pipeline of future school 

leaders 

 Facilitated the design of the academic model for a transformation of a large urban high 

school 

 Oversaw the daily operations of 18 public high schools in Los Angeles  

 Oversaw all academic programs, curriculum development and training programs for 

administrators and teachers 

 Coached, mentored, and evaluated 3 cluster directors (area superintendents) and 3 

principals in residence  

 Developed protocols for teacher and administrator professional development.   

 Supervised course and curriculum development.  Developed recommended practices for 

administrators in the areas of curriculum, instruction and the supervision of instruction, 

and professional development 

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (7/06 – 11/06) 

Director of Curriculum, Instruction, and Professional Development:    

 Oversaw the daily operations of 10 public high schools 

 Coached, mentored, and evaluated 10 principals and 10 assistant principals 

 Developed a model for teacher and administrator professional development 

 Supervised course and curriculum development.   

 Developed recommended practices for administrators in the areas of curriculum, 

instruction and the supervision of instruction and professional development. 

 

ÀNIMO INGLEWOOD CHARTER HIGH SCHOOL, Inglewood, CA  (6/02 –7/06) 

Principal:   

 Served as leader of start-up charter high school 

 Hired and supervised staff of 25 teachers and 7 classified staff members  

 Supervised 525 students in grades 9 – 12 

 Developed and facilitated weekly staff development   

 Communicated with parents and the community and developed relationships with 

community organizations 

 Established policies and procedures for brand-new high school.   

 Supervised the development of a standards-based curriculum 

 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA   (6/03 – 7/06) 

Mentor Principal:   
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 Coached new principals in the areas of the supervision of instruction, culture building, 

staff development, student discipline, and the evaluation of employees  

 Provided monthly feedback to principals on staff development meetings and the 

supervision of instruction 

 Consulted with Chief Academic Officer on needs of principals 

  Designed principal professional development workshops 

 Assisted in the development of district-wide policies and procedures 

 

LINCOLN MIDDLE SCHOOL, Santa Monica, CA    (9/95 – 6/02) 

English, History, and Spanish Teacher:   

 Planned and presented lessons for sixth grade English and History classes and seventh 

grade Spanish classes 

 Researched and analyzed course materials 

 Assessed student progress. 

 Modified tests, learning materials, and teaching strategies for students with special needs 

 Collaborated with teachers, parents, counselors, and administrators to meet student needs 

 

 CONTRIBUTIONS TO THE EDUCATIONAL COMMUNITY 
 CONSULTATIONS IN OTHER DISTRICTS, Benson AZ & San Carlos, CA (2/99, 7/00) 

Consultant/Trainer:   

 Trained teachers in the Benson Unified School District and at the Tierra Linda Charter 

School in the development of authentic humanities lessons and assessments 

 Provided teachers with lesson plans, assessments, projects, activities, and student samples 

 Planned and presented sample lessons for teachers to observe 

 Consulted with teachers and administrators to enable them to build an innovative 

humanities curriculum 

 

COALITION OF ESSENTIAL SKILLS     (1999 – 2001) 

Presenter:   

 Presented workshops to help educators develop authentic humanities lessons and 

assessments 

 Provided attendees with lesson plans, assessments, projects, activities, and student 

samples 

 

TESA, Santa Monica, CA       (11/98 – 4/99) 

Trainer:   

 Trained teachers and administrators within the district using TESA (Teacher Expectations 

and Student Achievement) 

 Developed workshops to help educators become more aware of their own teaching 

practices and expectations 

 Helped teachers analyze how their expectations affect their teaching practices and student 

achievement 

 Organized follow-up sessions in which educators evaluated their experiences with TESA 

techniques 

 

ADDITIONAL LEADERSHIP ROLES 
Team/Core Leader (9/99 – 6/00) 

English/History Department Chair (5/00 – 6/02) 

Mentor Teacher (9/97 – 6/98, 9/00 – 6/02) 

Master Teacher (9/00 – 11/00) 

 

HONORS/AWARDS 
National Board of Professional Teaching Standards Certification – Early Adolescent English/ 

Language Arts (November 2001) 
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Santa Monica Jaycees Outstanding Young Educator Award (7/01) 

California PTSA Honorary Service Award (2/00) 

Lincoln Middle School Teacher of the Year (1996 – 1997) 
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5228 W 124th Street 

Hawthorne, CA 90250 

Phone (310) 725- 9190 

Cell (310) 925-7202 

Annette.gonzalez@greendot.org 

annettegonzalez22@hotmail.com 

Annette Gonzalez 

Education August 2003- June 2005                    Cal State University, Northridge 

Masters of Arts, Educational Administration 

September 1992- June 1996 University of California, Riverside 

Bachelors of Arts, English and History 

 

Credentials Administrative Credential, Cal State University, Northridge 

Tier One Preliminary Administrative Credential, June 2005 

National Board Professional Teaching Standards Certification 

Early Adolescent English- Language Arts ,November 2001 

Single Subject Clear Credential, University of California, Riverside 

Authorization:  English     Supplemental Authorization:  History K-9,   June 1997 

Professional 

experience 

July 2014 – Current                      Green Dot Public Schools 

Chief Academic Officer  

 Supervision of Green Dot Education Team including oversight of 21 schools, 
Oversight of Curricular Programs including district curriculum, assessments, 
professional development and the transition to the Common Core State Standards. 

 

July 2013- June 2014                   Green Dot Public Schools 

Vice President of Education 

 Supervision of Cluster Directors that oversee 18 schools, both middle and high 
schools.  Supervision of Curriculum Directors that oversee curriculum development 
and coaching services for teachers across all schools. Oversight of district wide 
transition to the Common Core State Standards and professional development 
programs. 

 

July 2008 – Current                  Green Dot Public Schools 

Cluster Director 

 Supervision of administrators in a Cluster of Green Dot Public Schools.  Provide 
administrators at high schools and middle schools with professional development and 
bi-weekly coaching to support strategic planning, school improvement and teacher 
development at the school site. 

July 2006 – July 2008             Animo Inglewood Charter High School 

Principal 

 Supervision of teachers and students at AICHS.  Provide staff with evaluation, 
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professional development and ongoing support of instruction.  Coordinate testing 
programs, intervention programs and SARB process.  Develop parent and community 
outreach programs. 

July 2005 – July 2006             Animo Inglewood Charter High School 

Assistant Principal 

 Supervision of teachers and students at AICHS.  Collaborated with Principal on 
discipline, professional development and parent and community outreach.  
Coordinated athletic and special education department. 

August 2002- June 2005 Animo Inglewood Charter High School 

Ninth Grade English Teacher 

 Created and implemented English curriculum for ninth grade students.  Collaborated with 

grade level and department members on grading, instruction and best practices. 

 

July 2004 – August 2004      Animo Inglewood Charter High School 

Summer School Principal 

 Coordinated summer school program for 9th – 11th grade students.  Responsibilities 

included supervision of teaching and office staff, developing master schedule, student 

discipline and attendance. 

 

September 1997- June 2002     Lincoln Middle School, Santa Monica 

Sixth Grade Humanities Teacher 

 Created and implemented English and History curriculum for sixth grade students.  

Collaborated with grade level and core members on lesson plans with a focus on 

interdisciplinary activities. 

 

Additional 

professional 

activities 

Animo Inglewood Charter High School 

 Green Dot Teacher Evaluation System Committee 

Collaborated with Director of Human Resources, Administrators, Teachers and Union 
Representatives to develop a new system for Teacher Performance Evaluation. 

 Mentor Teacher, 2002 – 2005 

Coached new teachers in the California Standards for the Teaching Profession.  Provided 
assistance with informal observations, lesson planning and monthly meetings. 

 English Department Chair 

Facilitated weekly department meetings and lesson planning sessions.  Collaborated with 
department members in establishing measurable yearly goals for progress. 

 AMU Site Representative, 2002 – 2005 

Participated in monthly union meetings to report back to constituents at school site.  Trained 
by CTA in site representative duties. 

 WASC Coordinating Team 

Worked with principal and team to implement the self-study process.  Facilitated focus group 
meetings and assisted in the compilation of data and resources. 

References Available on Request 
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M E G A N  A N N  Q U A I L E ,  E d . D .  

112 Harbor Village Drive▪     Memphis, TN 38013 
Phone 213.220.1429     ▪     Email meganaquaile@yahoo.com 

 
EDUCATION 

 Ed.D., Educational Leadership, 2013 
University of Southern California                    Los Angeles, CA 
M.Ed., Teaching and Learning, 2000 
DePaul University                 Chicago, IL 
B.A., English, 1993 
University of Notre Dame    Notre Dame, IN 

EXPERIENCE 

 GREEN DOT PUBLIC SCHOOLS                           2007-PRESENT 
Chief Growth Officer & Interim Tennessee Executive Director 2014- present 

∙ Responsible for oversight of Tennessee and Washington Regions  

∙ Responsible for day to day operations of the Tennessee region, including supervising the regional office and 

campus principals 

∙ Supervise national team members and regional executive directors 
Vice President of National Expansion                                                                                    2013-20-14 

∙ Responsible for leading Green Dot’s efforts to expand to new regions  

∙ Work with strategic planning team to research, investigate and apply to new regions 

∙ Oversee the ramp-up phases of each region, including:  hiring, community engagement, setting up regional 

offices, and designing and implementing the appropriate school model 

∙ Supervise national team members (finance, operations, and education team) and regional executive directors 
Vice President of Education 2009-2013 

∙ Supervise and evaluate Cluster Directors and Directors of New Teacher Support, Literacy and Math. 

∙ Work with the Green Dot Education Team to interpret, develop, and recommend policies and regulations that 
govern the overall operation of Green Dot schools. 

∙ Ensure school compliance with local policies and regulations, state requirements, and Green Dot Core Values. 

∙ Plan and provide monthly professional development to principals and assistant principals. 

∙ Collaborate with the Education Team on Green Dot-wide staff development. 

∙ Led contract negotiations with teacher and classified unions. 
Cluster Director (Area Superintendent)                                         2007-2009 

∙ Supervise and evaluate principals on six Green Dot campuses. 

∙ Plan and provide monthly professional development to principals and assistant principals. 

∙ Collaborate with the Education Team on Green Dot-wide staff development. 

∙ Provide bi-monthly coaching to principals and assistant principals. 

∙ Serve as a liaison between home office and school principals. 

∙ Work with the schools in the cluster to develop community partnerships, formulate a student admissions 
process including:  including recruitment, admissions and registration. 

∙ Recommend budget expenditures and manage fiscal resources. 
 
CIVITAS SCHOOLS     2003-2007 
Chief Executive Officer                            2004-2007 
 Created a non-profit management organization responsible for serving 4 charter campuses with 2100 

students in Chicago with a $15 million budget. 
 Duties include the creation and execution of the following: k-12 curricular program, school policies, 

campus budgeting and financial procedures, organizational structures, accountabil ity systems, personnel 
hiring and evaluation processes, external relations protocols, student recruitment plans, and student 
support services.  

 Recruited and developed a 6 member Board of Directors. 
 Supervised education and operations of CICS Northtown Academy, Basil, and Wrightwood Campuses, 

specifically focusing on strategic planning, curriculum development, student achievement, budgeting, 
development, marketing and mission articulation  

 Supervise and evaluate campus directors and the executive management team. 
 Took over management of CICS Basil Campus in late 2004.  Increased the number of students 

meeting/exceeding state standards by 31% in two years. 
 In 2005, opened CICS Wrightwood Campus to 485 Kindergarten through 5th Grade students on 6 weeks notice.  

Wrightwood has exceeded national growth expectations on the NWEA assessment this spring. 
 Partners with Chicago Charter School Foundation to open two high schools and two elementary (pre-

Kindergarten through 8th grade) campuses 
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Director (Principal), Northtown Academy Campus    2003-2004  
 Created the highest achieving non-selective enrollment school in Chicago.  Northtown Academy sends over 80% 

of its students to college – ranked 3rd and 5th in the city in years 2005 and 2006 – only selective enrollment 
magnet schools achieve higher college placement. 

 Highest growth of EPAS scores among any school in Chicago.  Highest ACT score of any non-selective enrollment 
school in Chicago. 

 Responsible for facilitating all operations involved with opening a new charter high school, including:  hiring 
faculty and staff; creating and implementing admissions and recruitment processes; implementing a 
professional development and supervision plan; crafting school policy; monitoring budget processes; 
implementing a school organizational structure that meets the needs of the community 

 Directs the daily operation of a 450 student school while supporting a 60+ member staff 
 
GOOD COUNSEL HIGH SCHOOL   Chicago, IL                                                                  1996-2003 
Principal                             2000-2003 

▪ Directs the daily operation of a 350-student school while supporting a 60+ member faculty and staff to deliver a 
rigorous college preparatory program 

▪ Led multiple strategic initiatives to restructure the philosophy, infrastructure and academic program to address 
the needs of a culturally and ethnically diverse learning community 

▪ Provides direction to and facilitates meetings of the Curriculum Committee to assess the effectiveness and chart 
student outcomes of the curriculum enhancement initiative 

▪ Developed and implements a comprehensive program to supervise and evaluate faculty members resulting in 
improved student satisfaction ratings as noted in an independent research study 

▪ Manages the development, procurement process, and monitoring of the educational budget. 

▪ Authors grants and seeks federal and state funding where appropriate 

▪ Oversees accreditation process with the NCA and ISBE 

▪ Elected by peers to assume a leadership position on an Archdiocesan wide High School Leadership Committee 
Assistant Principal              1998-2000 

▪ Revamped administrative processes consistent with the new mission, policies, and strategic direction  

▪ Partnered with the Curriculum Committee on the development of an articulated scope and sequence  

▪ Guided a school improvement process that involved moving to block scheduling; replacing tracking in the 
freshman and sophomore divisions with an honors distinction program; creating a comprehensive advisory 
program focused on social and academic growth; developing a comprehensive counseling program aligned with 
national standards; and implementing programs to encourage a culture of respectful challenge like the GC 
Forum and peer mediation 

▪ Managed facilities; supervised maintenance staff; procured all contracts pertaining to plant and operations 

▪ Restructured all extra-curricular activities and supervised faculty moderators in student activities; co-moderated 
Student Council; Supervised school events; Created the school calendar 

Teacher, English Department      1996-1998 

▪ Developed and implemented a program to assist at risk learners in reading and language 

▪ Partnered with a fellow teacher to provide tutorial support to all students 
Varsity Soccer Coach                   1996-1998 

 WOMEN’S SCHOOLS TOGETHER   Chicago, IL                                                                   1999-2003 
President                                   2002-2003 

▪ Led the 100 member organization in the development of a regional consortium, a national website, and a 
collaborative marketing program to brand the concept of women schools 

▪ Managed a $190,000 budget to implement the activities highlighted above 
Vice-President                                1999-2001 

▪ Organized a local consortium featuring 50 speakers and 650 participants within budget parameters 

▪ Developed an electronic database to track membership and communications and track payments 
 ANDERSEN CONSULTING   Chicago, IL                                                                                 1995 

Assistant to the Director of Marketing                                                

▪ Responsible for coordination of worldwide marketing initiatives for Project Eagle 

▪ Edited and wrote marketing documents intended for publication as well as an on-line, internal newsletter  
FEDERAL EMERGENCY MANAGEMENT AGENCY   Chicago, IL                                          1993-1994 
Disaster Assistance Employee                                                

▪ Liaison responsible for the coordination and allocation of federal and state relief funds; investigated potential 
fraudulent claims and identified duplicate applications and rewards 

▪ Trained locally hired staff in all aspects of disaster relief field office operation 
RELATED EXPERIENCES  

 ▪ Trinity High School North Central Association (NCA) External Committee Member 2001-2003 

▪ Archdiocesan Leadership Council Member                                                               2002-2003 

▪ DePaul University Professional Education Council Member (NCATE)                  2003-2006 

▪ Josephinum High School NCA External Committee member                                 2007 
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SABRINA M. AYALA 
sayala@greendot.org, 310-402-3576 

 

SUMMARY 

Investment Management Professional with 20 years of experience in corporate finances, investment banking, 

consulting, trading, and community development.       

Performed Quantitative Analysis - Customized value metrics, modeled cash flows, and performed regression 

analysis to support strategic change which contributed to $1.6 billion increase in market capitalization at ADC 

Telecommunications. 

Built Financial Models - Created models addressing problems specific to highly cyclical industries most notably 

Millennium Chemicals and Dow Chemicals touted by research analyst as the “most close to perfect model”.    

Managed Client Relations - Cultivated relationships with clients’ Senior Management, Board of Directors, and VP- 

level work teams, solidifying sale of $1 million, multiphase projects. 

Industries Covered – Charter Schools, Chemicals, Consumer Products, Natural Resources, Oils, Pulp & Paper, 

Telecommunications  

 

PROFESSIONAL EXPERIENCE 

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA 2006 - Present 

Chief Financial Officer 

Responsible for over $100 million in revenue for Los Angeles’ fastest growing charter management organization 

 Determining and managing finance and accounting process improvements essential to achieving scalable 

growth in organization with CAGR of 55%   

 Responsible for obtaining facility financing totaling nearly $70 Million, yielding $15 Million in debt 

forgiveness and weighted average cost of capital of 5.8% 

 Bringing to market one of the first New Market Tax credit deals by a Charter Management Organization   

 Managed Accounting, Budget and Cash Flow Management, Payroll and Purchasing during the largest decline 

in education funding in recent history.  Decreased error rates by over 20%, while increasing cash flow by 20 

times, increasing profitability of every business unit and organization wide by 400%  

 

LOW INCOME INVESTMENT FUND, Los Angeles, CA 2005 - 2006 

Senior Program Officer, Education 

Structured and managed flexible financing products for charter schools in low-income communities throughout 

California in the $1 - $6 million range.     

 Developed, presented, and implemented business plan for the Education sector, demonstrating $2 billion in 

market potential, aligned company resources to accomplish goals and developed pipeline of deals. 

 Managed $15 million cash flow program representing 60% growth over prior year.   

 Within 3 months of employment in new industry presented at various national and statewide conferences. 

 

MERRILL LYNCH & CO., New York, NY 2002 - 2004 

Sales and Trading Associate 

Demonstrated excellent judgment and impeccable communication skills when recommending immediate trade 

actions on the NYSE based on current market conditions.  Utmost integrity used when executing trades for the 

arbitrage desk, consumer products, oils, and REITs stocks typically in excess of $30 million.   

 Created tool improving information flow between Equity Sales, Research Sales, and Trading for zero cost. 

 Constantly exceeded performance metrics.  Only hire to Equity Trading from Summer Associate Class of 100. 

 Stocks traded: Bank of America, Anthem, General Mills, Best Buy, Anadarko, Baker Hughes, Valero, Vornado 
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SABRINA M. AYALA 
116 Kelp Street, Manhattan Beach, CA 90266 

sayala@greendot.org, 310-402-3576 

 

STERN STEWART & CO., New York, NY 1995 - 2000 

Associate (1998-2000), Senior Analyst (1997-1998), Analyst (1995-1997) 
Helped start-ups to Fortune 500 companies tackle challenging business problems and drive strategic goals by re-

working GAAP to uncover true economic worth using patented process, Economic Value Added
®
.    

 Analyzed business units, identified most valuable divisions and opportunities, devised and negotiated incentive 

plans to maximize shareholder value.   

 Proactively developed training program for new employees, created and sold educational materials for 

$500,000, uncovered and negotiated deals with partner firms during 300% growth at Stern Stewart & Co.  

 Major clients include: Burger King, Pillsbury, Olin, ADC Telecommunications, MT&T Telecommunications 

 

KIDDER, PEABODY & CO., INC., New York, NY 1994-1995 

Analyst 

 Analyzed, supported, and structured all stages of a lead managed IPO and high yield debt offering. 

 Performed valuation analysis, conducted due diligence, wrote and presented investment committee memoranda.     

 

EDUCATION 

KELLOGG SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY, Evanston, IL 2002 
MBA, Majors in Finance and Economics, June 2002 

 Eli Lilly Scholar 

 Member, Sales and Trading, Finance, and Business with a Heart Clubs 

NORTHERN ILLINOIS UNIVERSITY, DeKalb, IL 1994 

BS with Honors, Cum Laude, Majored in Finance, Minored in Accounting, Graduate Studies Sports Management 

 President, Finance Student Advisory Board; Scholarship, Corresponding Secretary, Delta Gamma Sorority 

 Outstanding NIU Woman Graduate, NIU Tuition Waiver, Dean’s List, Delta Gamma National Scholarship 

 

LANGUAGES AND INTERESTS  

 Fluent in Spanish, knowledgeable in French 

 Triathlons, Marathons, Ultra-Marathon, Skiing, Hiking, Traveling 
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Kevin M Keelen, Ed.D. 
901 S. Flower St., #506 

Los Angeles, CA 90015 

kevin.keelen@greendot.org 

(213) 393-5897 

 

 

PROFESSIONAL EXPERIENCE 

Chief Information Officer, Green Dot Public Schools (12/13-Present) 

 Oversee Information Technology and Knowledge Management functions, including all 

infrastructure, devices, and applications 

 Supervise six managers overseeing seventeen direct reports and fifteen teacher-leaders 

 Manage technology element of Common Core transition, including adoption of 400+ 

Chromebooks for 2014 field testing 

 Oversee infrastructure modernization of all Green Dot schools, including new schools 

added to the Green Dot nationwide portfolio 

 Create and oversee unified help desk model for national expansion 

 Champion development & use of data warehouse & Tableau, providing self-service data 

to home office, administrators, teachers, counselors, & operational team 

 Develop and sustain Animo Data Fellows teacher-leader program in support of extant & 

emerging data systems & technologies 

 Work with and provide regular updates to the Green Dot Board of Directors on 

technology pilots and projects 

 

 Vice President of Employee Solutions, Green Dot Public Schools (09/11-11/13) 

 Oversee Human Resources, Knowledge Management, and Security functions, 

representing ~$20 million organization spend 

 Supervise four managers overseeing eleven direct reports, eighteen teacher-leaders, and 

thirty-five campus security officers 

 Create & sustain organization-wide technologies & applications, including employee 

portal linking Green Dot’s systems & technologies 

 Champion development & use of data warehouse & Tableau, providing self-service data 

to home office, administrators, teachers, counselors, & operational team 

 Develop and sustain Animo Data Fellows teacher-leader program in support of extant & 

emerging data systems & technologies 

 Oversee benefits negotiations and benefits selection, including 2013 transition to new 

benefits carrier and broker 

 Define & implement new hire process, linking Human Capital & HR systems 

 Support Green Dot-AMU & Green Dot-ACEA union negotiations 

 

 Director of Knowledge Management, Green Dot Public Schools (07/09-09/11) 

 Served as first-ever department head for most lauded department in Green Dot  

 Trained administrators, teachers, and home office staff on using data effectively 

 Developed API modeling system to predict Green Dot APIs CMO-wide 

 Oversaw student information system (PowerSchool) and data system (DataDirector) 

 Supervised team of two PowerSchool administrators and three KM analysts 

 Created and maintain Professional Development Portal 

 Oversaw development and maintenance of enterprise, home office, operational, and 

school site dashboards 

 Developed and conducted professional development trainings on educational software 

 Developed work order system to manage 200+ requests monthly 

 Supported education team, including EL, Special Ed, and After-School program 

 Served as data & technology lead for The College Ready Promise 
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Director of Curriculum, Revolution Prep (6/07-06/09) 

 Developed and maintained SAT, ACT, CAHSEE, Algebra Readiness, and other curricula 

for nationwide use 

 Supervised team of seven curriculum writers 

 Wrote and edited workbooks, online courses, teacher materials, and other publications 

 Served as liaison to partners and vendors, including Los Angeles Unified School District 

and Green Dot Public Schools 

 Developed professional development curricula and lead training sessions throughout 

Southern California 

 Assessed product effectiveness and impression of products  

 

Assistant Director of Student Life, Marymount College (8/05-5/07) 

 Created www.studentlifeonline.com and served as its webmaster  

 Developed and maintained campus programming, including social, service and sports 

 Supervised departmental intern and student staff of 7-10  

 Assisted in development and execution of fall student orientation 

 Trained and organized student leaders  

 Coordinated volunteer opportunities for campus community 

 Managed campus student center and activities therein 

 Developed and managed computer reservations system  

 Functioned as department representative for emergency on-call rotation 

 Awarded “Staff Member of the Year” by students (2006-2007) 

Adjunct Instructor, Marymount College (8/05-5/07) 

 Develop curriculum and instruct “The Art of Being Human,” an introductory liberal arts 

seminar for first-year students 

 Nominated by students for “Male Faculty Member of the Year” (2005-2007) 

 

EDUCATION 

2006-2009     Ed.D., University of California, Los Angeles 

 2001-2003     M.A., Claremont School of Theology 

 2000-2000     Goethe-Institute of Bonn, Germany  

 1996-2000     B.A., Anderson University  

 

 

PUBLICATIONS 

 Author, Educational Plans in Achieving Student Transfer Goals (7/2009) 

 Contributing Author & Editor, Revolution K-12 Algebra 1 Workbook (7/2009) 

 Contributing Author & Editor, Revolution K-12 Algebra 1 Online Course (7/2009) 

 Author & Editor, Revolution Prep ACT Workbook (1/2009) 

 Contributing Author & Editor, Revolution Prep ACT Online Course (1/2009) 

 Contributing Author & Editor, Revolution Prep SAT Workbook (1/2009) 

 Author & Editor, Revolution K-12 Algebra Readiness Workbook (5/2008) 

 Author & Editor, Revolution K-12 Algebra Readiness Online Course (5/2008) 

 Contributing Author & Editor, Revolution Prep SAT Online Course (3/2008) 

 Contributing Author & Editor, Revolution K-12 CAHSEE Math Workbook (10/2007) 

 Contributing Author & Editor, Revolution K-12 CAHSEE ELA Workbook (10/2007) 

 Contributing Author & Editor, Revolution K-12 CAHSEE Online Course (10/2007) 
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K E L L Y  H U R L E Y  

1908 Stearnlee Av. 

Long Beach, CA 90815 

Email khurley@greendot.org 
 

EDUCATION 

 Jan 1991 – Jun 1993  Azusa Pacific University   Azusa Pacific, CA 

   Masters Degree in Administration 

 

Jun 1989 – Jun 1991  Azusa Pacific University   Azusa Pacific, CA 

Masters Degree in Pupil Personnel Services 

 

Sep 1983 – Jun 1985  California State University, Long Beach Long Beach, CA 

   Multiple Subject Credential 

 

 

EXPERIENCE 

 GREEN DOT PUBLIC SCHOOLS                           2007-PRESENT 

 

 

Chief Talent Officer                                                   July 2014 –present 

 Set strategic direction for executing the human capital aspect of Green Dot 

 Develop the short- and long-term employee growth strategy for the organization 

 Develop a strategy to reach the right audiences in order to bring the best people into our organization 

Partner with school leaders to discuss staffing needs and to assist in the selection of high quality 

candidates 

 Design and execute a career pathway to recognize excellent teachers, including evaluation criteria and 

communication in coordination with The College-Ready Promise 

 Oversee the design, execution and training of professional growth plans for every for school site and 

home office employees 

 Manage the performance management process through execution of a 360 feedback survey for all home 

office team members 

 Ensure clear and consistent communication regarding policies and practices and promote positive, 

constructive employee relations 

 Guiding and executing strategies for teacher and classified staff union negotiations 

 Serve as a member of the management team and counsel to senior management   

 Provide advice and counsel to managers and school administrators in managing personnel issues. 

 Led contract negotiations with teacher and classified unions. 

 

 

 

Vice President of Human Capital                                 July 2011- June 2014   

 Set strategic direction for executing the human capital aspect of Green Dot 

 Develop the short- and long-term employee growth strategy for the organization 

 Develop a strategy to reach the right audiences in order to bring the best people into our organization 

Partner with school leaders to discuss staffing needs and to assist in the selection of high quality 

candidates 

 Design and execute a career pathway to recognize excellent teachers, including evaluation criteria and 

communication in coordination with The College-Ready Promise 

 Oversee the design, execution and training of professional growth plans for every for school site and 

home office employees 

 Manage the performance management process through execution of a 360 feedback survey for all home 

office team members 
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 Ensure clear and consistent communication regarding policies and practices and promote positive, 

constructive employee relations 

 Guiding and executing strategies for teacher and classified staff union negotiations 

 Serve as a member of the management team and counsel to senior management   

 Provide advice and counsel to managers and school administrators in managing personnel issues. 

 Led contract negotiations with teacher and classified unions. 

 

Cluster Director (Area Superintendent)                             July  2007- June 2011 

 Supervise and evaluate principals on eighth Green Dot campuses. 

 Plan and provide monthly professional development to principals and assistant principals. 

 Collaborate with the Education Team on Green Dot-wide staff development. 

 Provide bi-monthly coaching to principals and assistant principals. 

 Serve as a liaison between home office and school principals. 

 Work with the schools in the cluster to develop community partnerships, formulate a student 

admissions process including:  including recruitment, admissions and registration. 

 Recommend budget expenditures and manage fiscal resources. 

 

Achievements: 

 Successfully transformed a failing LAUSD high school into eight small charter schools. 

 With the support of the Locke Family of Schools administrators and teachers, developed a college-going 

culture at each school site. 

 The Locke Family of Schools significantly increased achievement scores as measured by the California 

High School Exit Exam. 

 Established a literacy committee to create an intensive reading, writing and math program for special 

education students to be implemented in the 2009-2010 school year. 

 With the support of a writing committee, established a rigorous writing program to be implemented in 

the 2009-2010 school year. 

 

 

 

 

 July 2003 High School Principal                                            July 2003 – June 2007 

  David Starr Jordan High School Long Beach, CA 

 

Responsibilities: 

 Provide Instructional Leadership for a staff of 160. 

 Oversaw and evaluated the math department. 

 Provided professional development for all departments. 

 Facilitated the Jordan Professional Learning Communities. 

 Facilitated the planning and implementation of Small Learning Communities. 

 Oversaw a Small Learning Communities Grant. 

 Oversaw a 21st Century Grant After School Program. 

 Facilitated the writing of the Magnet Schools of America Grant. 

 Managed a classified staff of 50 that consisted of school office, grounds, security and custodial. 

 

Achievements: 

 Created a school wide action plan that is a model for the district in high school reform 

 Successfully implemented Professional Learning Communities  

 Increased the number of Small Learning Communities  

 Increased the number of students attending Jordan’s magnet program. 

 Significantly increased achievement scores as measured by the California Standards Test 

 Improved the morale of staff and community 

 Established and successfully implemented the Jordan Parent Action Committee  

 Created and established the first LBUSD high school parent center 

 

 Middle   Middle School Principal                                                     Aug. 2001 – Jun 2003 

  Charles Evan Hughes Middle School Long Beach, CA 
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Responsibilities: 

 Provide Instructional Leadership for a staff of 55 

 Maintained the Title I and School Improvement budget 

 Improved the morale of the staff and community 

 

Achievements: 

 Introduced and began the implementation of middle school Small Learning Communities 

 Successfully introduced an African-American Parent Committee to improve student achievement 

 Removed a $95,000 budget deficit in one year 

 

 Middle   Middle  School Principal                                                                       Oct. 1997- Jul 2001 

  Hubert Howe Bancroft Middle School   Long Beach, CA 

 

Responsibilities: 

 Provide instructional leadership for a staff of 50 

 Maintained the Title I and School Improvement budget 

 Created a culture of climate and trust 

 

Achievements: 

 Dramatic increase in student test scores – highest middle school scores in the district 

 Improved reading and math programs 

 Improved community relations 

 
RELATED EXPERIENCES 

  LBUSD Mentor Teacher                                                                                                           9/88– 6/90 
 President of Association of Long Beach Employee Management                                          6/99-6/00 
 Trainer of Trainers for SREB Culture and Climate Module to principals and assistant principals in 

LBUSD                                                                                                                                       9/06-6/07 
 Represented LBUSD as presenter of High School Reform at various conferences               9/04-6/07 
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DAMIEN D. WHITE 
5214 Scott Street            Torrance, CA  90503                  (310) 948-3765             Damien.D.White@gmail.com 
 

PROFESSIONAL PROFILE 
 

Highly effective leader with a track record of developing sustainable and efficient operations solutions for 
rapidly expanding nonprofit education organizations.  Over 15 years of strategic planning and project 

management experience with high performing charter school organizations and fortune 500 companies 

 
KEY COMPETENCIES 

 

Leadership  Strategic Planning  Human Capital Management  Operations  Project Management  

Financial Modeling  Communications  Charter School Management  Instructional Technology 
 

PROFESSIONAL EXPERIENCE 
 
Green Dot Public Schools, Los Angeles, CA        February 2014 – Present 
Chief Operating Officer  
Responsible for leading a team of operations professionals in human resources, facilities, purchasing, 
security and other school services for a high performing non-profit charter management organization with 
21 schools serving over 10,000 students.  Develop strategies and systems that support the organizations 
rapid growth and national expansion   
 
 
KIPP Los Angeles Schools, Los Angeles, CA        October 2012 – February 2014 
Managing Director of Operations  
Led operations, technology, new school development and compliance for a high performing non-profit 
charter management organization with 9 schools and approximately 3,000 students.  Developed strategic 
and tactical operations plans for the region and led the new school development process designed to 
support 2 new school openings per year over 5 years 
 

 Led nutrition program contract negotiations and program changes expected to improve gross income 
by $130K 

 Designed a comprehensive school nutrition program financial model that improved forecasting and 
decision making 

 Negotiated a new janitorial / maintenance service contract with expanded services and an anticipated 
$5K annual cost savings 

 Developed and implemented a new performance management system and staffing model for 
operations staff resulting in significantly higher employee retention rates 

 Recruited and hired 11 school and school support center based staff   

 Identified $20K in annual utility savings for schools 

 Led the launch of KIPP LA Schools intranet which improved communication, information sharing and 
collaboration  

 
 
Alliance College-Ready Public Schools, Los Angeles, CA        July 2010 – September 2012 
Director of Business Development  
Led strategic planning, operations and a staff of 2 for a highly successful non-profit charter management 
organization with 20 high performing schools.  Managed 2 IT coordinators, vendor relationships and 
budgeting as the interim Director of IT 
 

 Designed and implemented a data driven strategic growth framework to ensure that new school 
growth is financially sustainable and aligned with Alliance goals.  Established the use of market 
analytics to identify new school sites and target underserved communities  

 Developed an IT strategic roadmap aligning department priorities with the organizations strategic 
goals. Recommended human capital improvements culminating in the addition of a CIO and 
Customer Service Manager position 

 Led the development of an Assistant Principal Leadership Framework and evaluation process aligned 
with TCRP teacher effectiveness frameworks 

 Improved IT staff job descriptions by benchmarking industry standards and requiring critical technical 
certifications   
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 Implemented a Human Resource Information System that eliminated paper based record keeping 
and supported data collection and reporting for The College Ready Promise teacher effectiveness 
initiative 

 Redesigned the organizations technology acquisition process highlighting compliance issues and 
significantly reducing the risk of a failed audit and the potential forfeiture of millions in grant funds        

 
 
 
Toyota Motor Sales, Torrance, CA        August 2004 – July 2010 
Marketing Planner and Business Planning Consultant  
Developed marketing strategies and led cross-functional teams through 3 new product launches including 
the #1 selling car in America.  Demonstrated strong business acumen across functional areas and 
created insightful analysis of key issues to facilitate executive decision-making 

 1 of 12 associates selected for a 2 year Graduate Management Associate rotation program 

 Managed a large cross functional team through the Venza product launch including marketing 
strategy development and sales force training with forecasted revenues of $1.8 billion. Surpassed key 
launch KPI’s by 17% 

 Led the planning of Toyota’s annual All Employee meeting including presentation and speech 
development, logistics and communications 

 Lead trainer for 12 regions and hundreds of sales associates.  Developed training materials and led in 
person training sessions 

 Created a financial model to identify the effect of product launch delays on profitability.  Identified over 
$1B in potential savings  

 
General Motors Corporation, Warren, MI    1998 - 2002 
Senior Manufacturing Engineer  
Led cross-functional teams through the successful launch of 3 new products and led manufacturing 
problem solving efforts for a high profile product launch at a Canadian assembly plant 

 Managed 62 assembly workers during a difficult plant shutdown year and met quality and throughput 
goals   

 Developed a business case analysis for an outsourcing proposal by examining cost, risk, and impact 
to product quality.  Recommendations and insights prevented a $3M increase in equipment cost 

 Managed a $1M budget and led cross functional teams and vendors through 3 major product 
launches 

 
EDUCATION 

 

The Broad Residency in Urban Education (working towards accreditation)                   Los Angeles, CA  
Master of Education in Education Leadership 
Residency Placement: Alliance College-Ready Public Schools July 2010 – July 2012 
Leadership program that places participants into high-level managerial positions in education 
organizations.  Residents receive two years of professional development and access to a nationwide 
network of education leaders.  The program is highly selective accepting only 2% of applicants 
 
University of Southern California, Marshall School of Business Los Angeles, CA 
Master of Business Administration: Marketing Strategy May 2004 
International Exchange Student, Melbourne (Australia) School of Business Fall 2003 
The Consortium for Graduate Study in Management Fellow 
 
University of Wisconsin-Milwaukee Milwaukee, WI 
Bachelor of Science, Major: Mechanical Engineering December 1997 
Track and Field Scholarship 
 

 
EDUCATION LEADERSHIP ACTIVITIES 

 

 Vice President of the National Society of Black Engineers 1996 
Led a Pre-College Initiative program designed to encourage high school students                                
to pursue careers in technology 
 

 Junior Achievement Volunteer 1999-2008 
Taught a business curriculum to K-6 students    
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 Treasurer of the African American Collaborative at Toyota 2008 
Led Technology for Life Program at Crenshaw High School 
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CHAD F. SOLEO                                  csoleo@animo.org 

 
15389 Ashley Court                                                     (310) 995-5625 
Whittier, CA 90603        

 
 

EDUCATION:  
 

May, 2003 M.A., Secondary Education –Loyola Marymount University 
  English Language Arts California Teaching Credential, CLAD 
May, 2001  B.A., English – University of Arizona 

 
EXPERIENCE: 

 
July, 2013- Green Dot Public Schools,                                                        Los Angeles, California 

Present  Vice President of Advancement 
 

 Establish goals, co-develop strategy, and monitor progress for meeting benchmarks in each of the advancement departments: community 

engagement, development, communications, and public affairs. 

 Manage the Administrator in Residence program, serving ten resident school leaders, and build the program’s capacity to meet the needs of 

leadership development in partnership with the Los Angeles Unified School District (LAUSD). 
 

July, 2009- Green Dot Public Schools,                                                        Los Angeles, California 
August, 2013 Cluster Director (Assistant Superintendent) 
 

 Coached principals routinely in the ongoing operation of independent charter high schools  serving students in Los Angeles, including 

hiring faculty,  developing curriculum, designing professional development, and using data to inform instructional and operational 
improvement.  

 Evaluated school principals routinely in the areas of instructional leadership, people management, resource management, problem-solving 
and community leadership. 

 Created and delivered professional development for school administrators. 

 Developed and supervised the Administrators in Residence Program. 

 Represented charter management organization in negotiations with Asociación de Maestros Unidos, a CTA affiliated teachers’ union. 

 
January, 2007- Green Dot Public Schools, Green Dot New York Charter High School                                         New York, New York 
August 2012 Consultant 
 

 Coached principal routinely in the opening and first years of operation of a new high school serving students in South Bronx, including 

hiring faculty,  developing curriculum, designing professional development, and implementing and supervising summer transitional bridge 
program. 

 
January, 2007- Loyola Marymount University                                                                                      Los Angeles, California 

June, 2011  Lecturer, Visiting Professor, University Supervisor 
 

 Mentored candidates over the course of their studies with the program, specifically serving as liaison between the candidate’s school site 
supervisor and the LMU program, and offering guidance related to clinical practice fieldwork projects.   

 Taught within the Institute of School Leadership and Administration Charter School Leaders Fellowship Program, comprised of masters 
degree candidates, and students pursuing a tier 1 school administration certificate.   

 Vision of Learning for Diverse Students, Families, Staff, & Community 

 Student Learning & Professional Growth for Diverse Students, Families, Staff & Community 

 
July, 2006- Green Dot Public Schools, Ánimo Pat Brown Charter High School                                                              Los Angeles, California 

July 2009  Principal 
 

 Led stake-holders in the opening of a new high school, serving students in Jefferson High School (LAUSD) attendance area, including 
hiring faculty and staff, implementing curriculum, establishing operational protocols, managing local budget, and establishing a 

permanent location over three years. 
 

 
 
 

 
 

 
 

 
 

 
 

 Proficient & Advanced CST Achievement API 

CAHSEE  

10th Grade Pass Rate 

Average Daily 

Attendance 

 ELA Alg. 1 Bio. Chem. W. Hist. US Hist.   English Math   

2006-2007 40% 46%         671     95% 

                     

2007-2008 44% 41% 41%   38%   740 77% 72% 94% 

                     

2008-2009 42% 48% 56% 47% 40% 54% 745 76% 83% 95% 
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 In a study published in February 2008, conducted by Just for the Kids- California (JFTK-CA), an affiliate of the National Center for 

Educational Accountability, Ánimo Pat Brown ranked 1st in California among schools with more than 50% Latino student enrollment for a 
record 47% proficiency in Algebra 1. 

 In 2008, Ánimo Pat Brown was awarded a Charter School Excellence Award by the Siart Foundation. 

 In 2009, Ánimo Pat Brown was designated a California Distinguished School, and recognized as an EPIC Silver Gains School. 

 
August, 2005- Los Angeles Unified School District, Alain Leroy Locke High School                                                           Los Angeles, California 

June, 2006 Assistant Principal 
Interim Assistant Principal, Secondary Counseling Services 
 

 Facilitated school-wide conversion from traditional comprehensive high school model to high school complex housing seven semi-
autonomous small learning communities 

 Built a master schedule that accommodates the unique visions and stages of implementation for seven small learning communities 

following two different bell schedules , allowing access to common programs and shared services 

 Constructed and adjusted the school master schedule to meet the needs of all students , including those requiring special education, English 

language development, honors and advanced placement, reading and/or mathematics intervention programs or classes 

 Coordinated all personal, social, academic, college and career counseling services 

 Coordinated school-wide crisis counseling  

 Advised and evaluated the English language arts department in curricular development, instruction and assessment 

 Regularly supervised, coached and evaluated teachers at the 9th-12th grade levels in various content areas. 

 Taught English language arts CAHSEE preparation class for seniors 

 
April, 2004- Los Angeles Unified School District, Alain Leroy Locke High School                                             Los Angeles, California 

August, 2005 Small School Coordinator 
 

 Proposed and  implemented a new and distinct small learning community, The School of Social Empowerment, serving over 400 students 
and staffed by sixteen teachers and a school counselor 

 Canvassed  the South Los Angeles community, recruiting students and families to participate in the new small school development 

 Recruited community organizations to sponsor grants and establish service partnerships with students and faculty 

 Coordinated progressive discipline plan to support a safe school environment 

 Organized campaign to have 100% in-seat attendance for both CAHSEE and CST testing   

 Facilitated regular shared-decision making discussions and focus groups around prioritized areas of targeted improvement including 

student attendance, discipline, intervention curricula, parent involvement, college counseling and mentoring 
 

August, 2002- Los Angeles Unified School District, Alain Leroy Locke High School                                                 Los Angeles, California 
August, 2005 AVID (Advancement Via Individual Determination) Coordinator 

 

 Implemented the national college preparatory program, AVID, as a successful small learning community within a larger school 

environment of low achievement 

 Administered multiple facets of a successful AVID implementation, including the development of a parental advisory board, a new life 

skills curriculum infused with AVID methodologies, an articulation arrangement with the middle schools in our feeder-pattern, a college 
mentor and tutoring program, and a series of parent awareness and education workshops 

 Coordinated the efforts of a team of teachers to deliver a college preparatory curriculum designed around the tenets of reading, writing, 
inquiry and collaboration 

 Counseled students to build college pathway programs, meeting the UC and CSU a-g requirements by graduation  

 Planned and present professional development for faculty on standards-based planning, incorporating literacy strategies in content area 

lessons, and utilizing AVID methodologies and strategies in content area classrooms 

 Chaired the School Site Council, charged with the development of the School Single Plan and coordination of the Shared-Decision 

Making, Title I, School Improvement, and Bilingual advisory councils 
 

September,2001- Los Angeles Unified School District, Alain Leroy Locke High School                                                 Los Angeles, California 
June, 2005 English Language-Arts Teacher  
 

 Developed and delivered English, AVID (Advancement Via Individual Determination), and Journalism curriculum utilizing current 

educational theory and strategies to provide differentiated instruction for learners with various needs 
 

June, 2001- Teach for America                                                    Los Angeles, California 

June, 2003 Corps Member 
 

 Served in national corps of outstanding college graduates who commit to two years teaching in an under-resourced public school, 
challenged to  realize dramatic gains in student achievement and become life-long advocates for equity in educational opportunity  

 
August, 2004- Teach for America                                                      Los Angeles, California 

August, 2006 Secondary English Language Arts Professional Learning Community Facilitator 
 

 Mentored and coached first and second-year secondary English language arts teachers from various schools in Los Angeles Unified, 
Compton Unified and Lynwood Unified School Districts 
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Summer 2002 Qingdao University                                                            Qingdao, China 

Master Teacher, English Immersion Summer Program 
 

 Designed and delivered advanced ESL curriculum 

 Created and supervised a cultural exchange sub-program within context of curriculum 

 
DISTINCTIONS: 

 

 College Board Advanced Placement Training in English Literature 

 AVID Institute and Regional Staff Developer in College Pathways and AVID Implementation Trainings 

 Contributor to the National AVID Strategies for Success  and College & Careers  curricula 

 Tier I Administrative Credential 

 Intermediate Spanish Skills 
 

 
REFERENCES: 

 Ms. Christina de Jesus, Green Dot Public Schools, President &Chief Academic Officer 
(213) 621-0276 

 Ms. Megan Quaile, Green Dot Public Schools, Vice President 

(213) 220-1429 

 
ADDITIONAL REFERENCES AVAILABLE UPON REQUEST 
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NITHYA RAJAN 
 

EXPERIENCE  
 
Green Dot Public Schools Los Angeles, CA 
A leading charter school operator helping transform public education 
Vice President of Strategic Planning July 2014 – current 
 National Expansion: Driving growth and expansion into new regions, securing charter petitions, developing 

business plans, building governance structures, supporting early-stage community engagement efforts and seeking 
philanthropic funds for startup. 

 
Director of Strategic Planning October 2011 – July 2014 
 Strategic Plan and Strategic Projects Execution: Develop strategic plan, facilitate implementation of the plan and 

steward annual goal-setting and dashboard review process. Manage a team of 3 in problem solving and execution on 
high priority strategic initiatives.   

 Growth Strategy: Lead decisions regarding growth and expansion 
 Management and Board Facilitation: Support the CEO and management team effectiveness, facilitate senior 

management team meetings, support the CEO in strategic interactions with the Board of Directors, and plan and 
execute All-Staff meetings. 

 
The College-Ready Promise (TCRP) Los Angeles, CA 
A coalition of high-performing charter management organizations: Alliance, Aspire, Green Dot, and PUC Schools 
Interim Executive Director April 2011 – October 2011 
 Project Management: Drive the implementation and day to day management of core human capital initiatives and 

communicate progress to Board of Directors and key funders 
 Coordinate and connect work across multiple teams to ensure alignment of core work and support functions 
 Manage vendors and content partners related to initiatives 
 Hold CMO teams and Board accountable for delivering on commitments; intervene and redirect as needed 

 Hub Management: Manage a small “hub” team focused on communications, knowledge management and data 
analysis and manage the day to day operations of the “hub” 

 Grant Management: Align project management and Hub functions with restructuring of The College-Ready 
Promise partnership, undertaken to provide more autonomy to CMOs while maintaining shared goals 

 
Director of Performance Management July 2010 – March 2011 
 Performance Management: Develop performance management and oversight system 

 Manage reporting and tracking and surface performance issues for course correction 
 Project Management: Align implementation of other grant funds to the TCRP teacher development system 
 Financial Management: Manage finances to ensure operational sustainability and equitable allocation of resources 

 Conduct semi-annual budgeting process  
 Track actual expenditures for periodic reports to Board and funders and oversee annual audit 

 
BOOZ & COMPANY  Chicago, IL 
Management consulting firm 
Senior Associate, Healthcare Group Sep 2009 – July 2010 
 Low Cost Model: Led team in developing a new low cost model of operations and go-to-market strategy for small 

group segment of a leading health insurance plan  
 Blockbuster Drug Best Practices: Led team in conducting primary research about the launch strategies of ten 

blockbuster drugs; analyzed  implications for biotech client’s pre-launch planning for two pipeline compounds 
 Novel Partner Collaboration Strategy: Led team in designing innovative collaboration opportunities between a 

leading biotech company and a health insurer to improve patient outcomes and increase the cost effectiveness of care 
 
Associate, Healthcare Group Sep 2007 – Sep 2009 
 New Market Entry Strategy: Assessed opportunities for leading packaged foods company to enter healthcare space 

 Evaluated market dynamics, market size, and market requirements to develop a set of strategic options for client 
 Interviewed key stakeholders to develop a market-back view of product requirements and supporting capabilities 

 International Expansion Strategy: Developed international expansion strategy for leading hair care manufacturer 
 Analyzed business case to understand value creation from entry into new markets 
 Identified potential acquisition candidates and alliance partners in target markets 

 Five Year Strategic Plan: Evaluated market dynamics and structure in foster care and family services market 
 Matched market trends to internal capabilities to develop future vision, strategy 

 Scaling for Growth: Developed growth strategy and supporting organizational structure for ancillary insurer 
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 Designed pilot to test recommendations 
 Patient Care Model Design: Designed new care model for the uninsured at a public hospital 

 Developed business case for future care model and designed infrastructure to ensure cost-effective care delivery 
 
WHENU.COM  New York, NY 
Internet advertising company specializing in targeted marketing solutions 
Director, Advertising Operations Aug 2003 – July 2005 
 Optimized performance of a portfolio of search term advertisements generating $10 million in annual revenues 

 Led an 11-member team to implement and grow portfolio to 25% of the company’s revenue in 9 months 
 Created a paid search listings advertising product that generated $2 million in revenues in its first year 
 

Manager, Advertising Operations  
 Used controlled experiments in ad targeting to deliver ad views and identify potential leads for online finance clients 

 Increased average ad buy delivery rates in the online finance segment from 40% to 80% over 6 months 
 
DRESDNER KLEINWORT WASSERSTEIN (DrKW) New York, NY 
Boutique investment bank specializing in mergers and acquisitions 
Analyst, Food and Consumer Group July 2002 – Aug 2003 
 Analyzed companies in the food, consumer and retail industries for strategic advisory assignments 
  
EDUCATION  
 
THE UNIVERSITY OF CHICAGO, GRADUATE SCHOOL OF BUSINESS Chicago, IL 
Master of Business Administration, Concentrations in Strategy, Finance and Entrepreneurship Sept 2005 – June 2007 
 Selected by faculty to teach full-credit course on leadership, effectiveness and development (LEAD) 
 Dean’s Honor List (4 of 6 quarters); GMAT: 710 (95th Percentile) 
 
DARTMOUTH COLLEGE Hanover, NH 
Bachelor of Arts in Economics and Spanish Literature Sept 1998 – June 2002 
 GPA: 3.7/4.0; Graduated Magna Cum Laude; Rufus Choate Scholar for 2002 (top 5%); interned at Goldman Sachs 
 
ADDITIONAL  
 
 Broad Resident, Broad Residency in Urban Education 2010 – 2012  

 One of 40 leaders selected for intensive two-year management development program that trains emerging 
leaders for senior management positions in large urban districts, leading CMOs and the United States 
Department of Education.  

 Participated in eight rigorous professional development sessions covering Foundations of Urban Education, 
Strategic Transformation of School Systems, Organizational Change, and Leadership Development.  

 Fluent in Spanish; avid reader, tennis player and trail runner; aspiring cook 
 Taught Summerbridge and Junior Achievement; Auxiliary Board member - Noble Network of Charter Schools 
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Brianna N. Dusseault  
5238 37

th
 Ave S, Seattle WA 98118 

bdusseault@gmail.com  
(617) 869-7804 

 
 

EXPERIENCE Washington State Charter Schools Association                                                                     2013 – present 
“WA Charters” is a statewide association and leadership incubator with the mission to ensure that 100% of 
Washington State’s charter schools are high performing, innovative schools focused on serving at-risk 
student populations and accessible to all. 
 
Co-Founder and Director of the Leadership Center 

 Launched and oversee the Leadership Center, which provides a 2-year leadership program to aspiring 
charter school founders 

 Building relationships with foundations, districts, high performing CMOs and national talent pipelines to 
identify strategic partnerships and plan the development of a cohesive charter “ecosystem” across the 
state 

 Fundraised $4.2M from the Bill & Melinda Gates Foundation 

 Supported 7 of the 8 first authorized schools; 100% of leadership program schools were authorized 

 
Seattle Public Schools, Seattle, WA                                                       2010 – 2013 

Seattle Public Schools serves 50,000 students in 93 schools in the metro Seattle area. 
 

Executive Director of Schools 

 Supervised 20 schools in the Southeast region of Seattle; region includes 9,000 students with 650 staff; 
75% free-reduced lunch population and over 100 languages spoken 

 Designed and lead professional development and instructional coaching for principals in the Southeast 
region and District 

 Contributed to district-wide strategic decisions as a member of the Superintendent’s Cabinet 

 Built strategic relationships with labor partners, Seattle community leaders and families, surrounding 
districts, philanthropies 

 Implemented new, 4-tiered teacher and principal evaluation systems over three year roll-out 

 Facilitated creation of district-wide interim assessment system to advance data-driven instruction 

 Southeast region schools’ performance on state tests grew by 11% in math and 8% in reading, 
approximately three times the pace of the district  

 
Center on Reinventing Public Education, Seattle, WA                                       2008 – 2010 

The Center on Reinventing Public Education engages in independent research and policy analysis on K-12 
public education reform issues, including urban district reform, finance and productivity, leadership, teachers, 
charter schools, and state and federal reform. 

Researcher 

 Lead analyst for the Charter Management Organization Effectiveness study: Analyzed the educational, 
financial, and organizational structures of CMOs to determine effective practices in school 
management. Research included observations of 20 CMO schools and interviews with dozens of CMO 
executives, principals and teachers 

 Analyzed the effectiveness of “portfolio” school districts in student performance and organizational 
coherence 

 Evaluated New Orleans’ Recovery School District high school turnaround program. Analyzed various 
models of charter and district turnaround schools 
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SciAcademy Charter High School (Collegiate Academies), New Orleans, LA                                2008 – 2009 

Sci Academy is an urban charter high school with a college prep focus. Over 90% of students are from minority 
and low-income backgrounds. 

Adviser to Principal 

 Partnered with principal to develop instructional and organizational materials and strategies in first year 
of school’s operation. Supervised, observed and coached teachers  

 Graduate Exit Exams were highest in the District, with 88% passing math and 80% passing English. School 
featured on Oprah and the BBC 

 

New Orleans Charter Middle School (now Arthur Ashe), New Orleans, LA                               2007 – 2008 

NOCMS (now Arthur Ashe) is a K-8 school whose mission is to provide students a college-preparatory 
academic program while nurturing their social and emotional development. Over 90% of students are from 
minority and low-income backgrounds.  

Founding Principal 

 Launched school’s academic program and supervision/observation system. Trained staff in curriculum 
design, data-driven instruction and rigorous pedagogy 

 Created cohesive school culture, designing policies, practices, and traditions grounded in high 
expectations and community 

 Students’ test scores in math and English grew by 43%; 6
th

 grade math surpassed state average 
 

City on a Hill Charter High School, Boston, MA                                                                 2002 – 2005 

 City on a Hill is an urban charter high school focused on college prep, teacher leadership, student  
citizenship, and public accountability.  Over 90% of students are from minority backgrounds; 70% are 
designated low-income. One hundred percent of graduating students are accepted to 2- and 4-year 
universities. 

Mathematics Department Head 

 Mentor teacher with Simmons University; restructured the mathematics department; reshaped the 
mission and policies of the school over a multi-year rebuilding period 

 School-wide math proficiency rate increased from 66% to 95%  

 

The Monitor Group, Cambridge, MA                                                        2000 – 2002 

The Monitor Group is a strategy consulting firm that provides analytical and professional services to private, 
public, and nonprofit clients in the US and internationally.  

Consultant 

 Analyzed key strategic issues for Fortune 500 and non-profit clients, including finances, marking, and 
organizational economics. Trained in organizational management skills, benchmark analysis, program 
implementation 

   

Inspire, Inc., Boston, MA                                                                              2000 – 2002 

 Inspire is a volunteer-based nonprofit organization that provides consulting services to charter  
schools and youth development nonprofit organizations. 

Executive Director; Board Member through 2007 

 Managed staff of 10; ran quarterly board meetings 

 Grew organization by 30% to include 100 members; expanded to new office in New York 
 

EDUCATION Harvard Graduate School of Education, Class of 2007, Cambridge, MA 

Masters in Education; School Leadership Program 
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Catherine B. Reynolds Fellow in Social Entrepreneurship (Harvard Kennedy School) 
 

Dartmouth College, Class of 2000, Hanover, NH 

 B.A. in Economics; summa cum laude 
Phi Beta Kappa member, Rufus Choate Scholar, Presidential Scholar 

 

BOARDS City Year Seattle, Seattle, WA                                                          2012 – Present                           
City Year is a national non-profit that trains corps of diverse youth to work with struggling students to improve 
attendance, behavior and academic achievement. 
 

Families and Education Levy Oversight Committee, Seattle, WA                                                               2010 

The Levy Oversight Committee determined the priorities and strategies for the City of Seattle’s $231 million, 7-
year levy raised to improve the academic achievement of struggling students.   
 

DREAM, Inc., Burlington, VT                                                    2002 – 2007 

Founding Board Member of DREAM, a statewide organization that creates educational opportunities and 
intensive mentorships between college students and children living in housing communities. 

 

PUBLICATIONS “National Study of Charter Management Organization (CMO) Effectiveness.” (with Robin Lake, Melissa Bowen, 
Allison Demeritt, Paul Hill), Center on Reinventing Public Education (2010). 
 
“Portfolio School Districts for Big Cities: An Interim Report.” (with Paul Hill, Christine Campbell, David 
Mcenefee-Libby, Michael DeArmond, Betheny Gross), Center on Reinventing Public Education (2009). 
 
“Did Individual Retirement Accounts Actually Raise Revenue?” (with Jonathan Skinner), Tax Notes 17(4) 
(2000). Also in Business Week and The Christian Science Monitor  

 

PRESENTATIONS “Leadership Now More Than Ever: Building the Pipeline for the Future in Urban Schools / Developing 
Principals’ Instructional Leadership Capacity as a School Improvement Strategy.”  
(with Max Silverman, Center for Educational Leadership), Council of the Great City Schools Annual Conference 
(2012). 

 
“Interim Findings from a National Study of Charter Management Organizations (CMOs) Effectiveness.” (with 
Robin Lake), National Charter Schools Conference (2010). 

 
 

 

PR/Award # U282M140014

Page e110



Green Dot Public Schools
LOS ANGELES - Principals (2014-15 school year) (4036)

JOB POSTING

Job Details

Title LOS ANGELES - Principals (2014-15 school year)

Posting ID 4036

Description OPPORTUNITY:
We are seeking talented educational leaders, with a desire to foster high levels of academic achievement in urban
high schools. Our Principals are truly empowered and, in conjunction with teachers, have autonomy over all hiring,
budgeting and curriculum decisions. Principals will be held accountable for delivering student results in line with
agreed upon goals. To learn more about what it’s like to be an administrator at Green Dot, please visit
http://www.greendot.org/careers/admins.

ESSENTIAL DUTIES & RESPONSIBILITIES:
> Hire and develop school staff (certificated and classified)
> Serve as administrator and instructional leader of the school, direct and supervise the curriculum and guidance
program of the school
> Responsible for planning the master schedule of classes for students and for assigning members of the certificated
staff
> Evaluate the performance of teachers and other school employees and counsel them on their individual
development
> Mold student discipline policies to meet unique student population needs
> Direct financial and human resources at the school site
> Responsible for school budgetary planning and business operations
> Work closely with parents and the community at large
> Initiate and implement community support and advisory groups
> Accountable for students' overall academic performance
> Manage school revenues and expenses to stay within agreed upon budget
> Available for contact with parents, students and staff to discuss student progress and problems after class, at night
or on weekends (via cell phone or in person)
> Maintain work hours extending beyond school hours for other professional duties or functions such as staff
meetings, etc.
> Maintain professional standards and a school environment that is productive, safe and focused
> Participate in Green Dot and individual professional development
> Participate in other events aimed at promoting or developing Green Dot and its schools (i.e. student recruitment)

QUALIFICATIONS:
> A minimum of 5 years teaching experience, preferably at the middle or high school level, with a history of improving
student achievement
> Experience as a principal is preferred but not required
> Experience working in an urban school setting
> Experience with leadership roles (mentor teacher, department chair, assistant principal, etc.)
> Prior administrative experience is a plus
> Demonstrated leadership capabilities
> Proven management and team building skills
> Experience managing budgets, creating and implementing policies
> Excellent interpersonal communication and writing skills
> Experience working in an entrepreneurial environment
> California Clear single-subject or multiple subject teaching credential
> A passion for improving urban high schools and driving education reform
> Knowledge of bilingual education
> Bilingual (English/Spanish) highly desirable
>Valid CA Administrative Credential or comparable out of state credential which is transferrable

This employer strives for a balanced, productive workforce, which is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth
potential.

COMPENSATION:
The salary range for Principals is $95,000 - $113,000 based upon experience. We also match your 8% contribution to
CalSTRS by 8.25%. In addition, we offer a comprehensive benefits plan as well as the opportunity to impact a
growing, mission-driven organization that is committed to the success of Los Angeles students.

07/07/2014 4:18 PM Page 1
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Only applicants chosen for an interview will be contacted. We are looking to fill these openings for a July 1, 2014
start.

Shift Type Full-Time

Salary Range $95,000.00 - $113,000.00 / Per Year

Location Various Green Dot schools

Applications Accepted

Internal Start Date 02/12/2014 Public Start Date 02/12/2014

Green Dot Public Schools LOS ANGELES - Principals (2014-15 school year)

07/07/2014 4:18 PM Page 2
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Green Dot Public Schools
LOS ANGELES - Assistant Principals (2014-15 school year) (4034)

JOB POSTING

Job Details

Title LOS ANGELES - Assistant Principals (2014-15 school year)

Posting ID 4034

Description OPPORTUNITY:
We are seeking talented educational leaders, with a desire to foster high levels of academic achievement in urban
high schools. Assistant Principals will aid in leading a comprehensive senior high school, and are truly empowered
administrators. In conjunction with the Principals and teachers, Assistant Principals will have autonomy over all
hiring, budgeting and curriculum decisions at the school site. To learn more about what it’s like to be an administrator
at Green Dot, please visit http://www.greendot.org/careers/admins.

ESSENTIAL DUTIES & RESPONSIBILITIES:
> Serve as administrator and integral part of the instructional leadership of the school, direct and supervise the
curriculum and guidance program of the school
>Responsible for student discipline and attendance.
> Evaluate and supervise school curriculum and instruction program with the all departments.
> Coordinate and supervise safety plan (crisis team, building inspection, building keys and inventory, compliance
laws).
> Supervise and evaluate the performance of classified and certificated personnel.
> Coordinate and supervise the Athletic Director and the school’s athletic program.
> Knowledge of athletic rules (i.e. NCAA regulations, CIF, etc).
> Coordinate transportation and supervise classified personnel within this department.
> Oversee scheduling of field trips.
> Organize and inventory technology equipment.
> Assist in developing and maintaining the school budget.
> Assist with the development of a Master Class Schedule.
> Available for contact with parents, students and staff to discuss student progress and problems after class, at night
or on weekends (via cell phone or in person).
> Maintain work hours extending beyond school hours for other professional duties or functions such as staff
meetings, etc.
> Maintain professional standards and a school environment that is productive, safe and focused.
> Participate in Green Dot and individual professional development.
> Participate in other events aimed at promoting or developing Green Dot and its schools (ie student recruitment).

QUALIFICATIONS:
> A minimum of 5 years teaching experience, preferably at the middle or high school level, with a history of improving
student achievement
> Experience as an assistant principal is preferred but not required
> Experience working in an urban school setting
> Experience with leadership roles (mentor teacher, department chair, assistant principal, etc.)
> Prior administrative experience is a plus
> Demonstrated leadership capabilities
> Proven management and team building skills
> Experience managing budgets, creating and implementing policies
> Excellent interpersonal communication and writing skills
> Experience working in an entrepreneurial environment
> California Clear single-subject or multiple subject teaching credential
> A passion for improving urban high schools and driving education reform
> Knowledge of bilingual education
> Bilingual (English/Spanish) highly desirable
>Valid CA Administrative Credential or comparable out of state credential which is transferrable

This employer strives for a balanced, productive workforce, which is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth
potential.

COMPENSATION:
The annual salary range for Assistant Principal is $83,000 - $97,000. We also match your 8% contribution to
CalSTRS by 8.25%. In addition, we offer a comprehensive benefits plan as well as the opportunity to impact a
growing, mission-driven organization that is committed to the success of Los Angeles students.

07/07/2014 4:18 PM Page 1
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Only applicants chosen for an interview will be contacted. We are looking to fill potential positions by July 1, 2014.

Shift Type Full-Time

Salary Range $83,000.00 - $97,000.00 / Per Year

Location Various Green Dot schools

Applications Accepted

Internal Start Date 02/12/2014 Public Start Date 02/12/2014

Green Dot Public Schools LOS ANGELES - Assistant Principals (2014-15 school year)

07/07/2014 4:18 PM Page 2
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Administrators-in-Residence LOS ANGELES 
Reports to: VP of Education 
Classification: Full-time, Exempt, Administration 
Start Date: July 2014  
Location: Los Angeles 

 

 

ABOUT GREEN DOT: 
Green Dot Public Schools (www.greendot.org) is the leading charter school operator in Los 
Angeles, one of top three largest in the nation, and an important catalyst for education reform in 
the State of California. We are the only charter school operator in the country to lead the 
wholesale take-over and turn-around of a 3,000-plus student high school, and the U.S. 
Department of Education featured Green Dot as a national leader in school turnarounds. Green 
Dot currently employs over 900 dedicated mission-driven personnel to serve more than 10,000 
students.  
 
Green Dot’s mission is to transform public education in Los Angeles so that every student can 
graduate, prepared for college, leadership, and life.  We achieve this mission by running a 
network of middle and high schools in low-income communities, and influencing the Los 
Angeles school district to transform its failing secondary schools into clusters of small 
successful schools.  
 
Green Dot is also expanding nationally and as part of the Achievement School District, will take 
on a school turn-around in Memphis, TN in the fall of 2014.  

 

OPPORTUNITY: 
We are seeking talented educational leaders with a desire to foster high levels of academic 
achievement in urban high schools.  Green Dot’s year-long, paid Administrator in Residence 
Program gives these applicants the opportunity to shadow Green Dot principals, work in school 
leadership capacity at multiple Green Dot sites, partner with Green Dot home office support staff 
on special projects, and prepare a portfolio of resources for school leadership opportunities 
available at the end of the residency. This program would require that you leave your current 
position (at the end of this school year) in order to spend the next year training to become an 
administrator at a Green Dot school the following school year.  To learn more about what it’s like 
to be an administrator at Green Dot, please visit http://www.greendot.org/careers/admins. 

 

ESSENTIAL DUTIES & RESPONSIBILITIES: 
The purpose of the Administrator in Residence program is to induct and train principals in the 
following areas: 
> Green Dot philosophy, core values, and education model 
> Building Culture 
> Instructional Leadership 
> People and Resource Management 
> Community Leadership 
> Problem Solving 
 
The program provides ongoing support for the administrators in residence as they develop their 
philosophy of education and leadership and as they develop key foundational elements prior to 
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the opening of a school (mission/vision, professional development protocols and procedures, 
course offerings, graduation requirements, discipline policies and process). 
 

Expectations of the Program 
Administrators in Residence will perform the following tasks during their year in residency: 
 
> AIRs are on the principal work calendar 
 
> Monday – Thursday:  Each AIR will be assigned to a specific school from 7:30 – 4:30 for the 
purposes of shadowing administrators at the site and assisting with key administrator duties.  
The AIR will be assigned to a school for a quarter at a time and then assigned to a different 
school the following quarter.  During their quarter at the school site, the AIRs will be assigned 
special projects to complete by the principal. 
> Friday:  Work on projects as assigned at the Home Office from 8:00 – 4:30 
 
> Meet with Cluster Directors every Friday for 2 hours to discuss progress toward projects and 
weekly reflections 
 
> Attend 95/5 sessions and Key Results walkthroughs 
 
> Attend each of the following events at an assigned school: 
 

Semester 1: 
- ½ day of a staff retreat 
- Site budget meeting 
- Summer parent orientation 
- Back-to-School Night 
- PTA/PTO/ Parent meeting 
- Discipline Review Board Committee meeting 
- School Advisory Council meeting 
- Student Success Team meeting 
 

Semester 2:   
- Site budget planning meeting for the next school year 
- Master scheduling training/ planning session 
- Discipline Review Panel meeting (home office) 
- IEP meeting 
- School Advisory Council meeting 
- 9th grade lottery 

 
Assist an assigned school with the following: 
* 9th grade placement testing 
* Developing a schedule and teacher training for testing 
* Co-plan and co-facilitate a late-start PD session with site administrators 
* Shadow a formal observation of a teacher  
* Observe a pre-observation and post-observation meeting for a formal observation of a teacher   
 
Assist GD Ed Team with the planning and delivery of: 
* New teacher trainings 
* Benchmark collaboration days 
* All Green Dot days 
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Program Assignments 
> Complete weekly log/journal of reflections based on work at schools and at the Home Office 
> Complete Home Office projects as assigned. Upon completion of project: 
* Present completed project to members of the Ed Team. 
* Fill out reflection form 
 
> Complete assigned readings 
 
> Create and present Portfolio by March, including: 
* All weekly reflections and reflections written after finishing home office projects 
* Rough draft of mission for the AIR’s school (assume a new school for the purpose of this 
element) along with materials to be used to generate discussions with staff about mission/vision 
* Green Dot graduation requirements (available in GD Policy Manual) 
* Proposed courses to be offered including academic interventions (4 year scope and sequence 
matrix) 
* Bell schedule samples, including options w/ double lunch and double PD, and include 
framework and materials to facilitate discussion with faculty regarding schedule choice 
* Calculation of instructional minutes (using provided calendar and bell schedule) 
* Sample strategic plan and professional development plan, including description of professional 
development protocols and procedures to be used (teacher buddies, buddy observations, 
videotaping, etc.). 
* Discipline matrix, policies and procedures (may include materials to be used to present to 
faculty) 
* Summer Bridge Plan:  courses offered, schedule, purpose, sample letter to parents and 
students 
* Plan for diagnostic testing prior to or during Summer Bridge 
* Summer PD Plan (1 new teacher development day and 5 faculty days) 
* Student Handbook (must be aligned with GD Policy Manual) 
* Student Recruitment Plan 
* Faculty Hiring Protocol, including scenario-based questions 
* Sample budget summary presentation for School Advisory Committee 
* Plan for Parent Involvement, including School Advisory Committee (SAC) structure and by-
laws, parent organization (PTO) structure, parent workshop schedule 
* Community Profile (See WASC document), including public school feeder pattern data for 
three or more years (specific communities will be assigned to each AIR) 
* Identify community based organization partnership possibilities for school within community 
assigned for profile 
* Interview responses:  Interview 3 principals and capture their thoughts about the questions 
outlined on the interview template. 
 

Evaluation 
> Formal observation of work at a school 
> Portfolio 
> Feedback after the completion of HO projects 
> Formal evaluation – same template used for administrators  

 

QUALIFICATIONS: 
> A minimum of 5 years teaching experience, preferably at the middle or high school level, with 
a history of improving student achievement 
> Experience as an assistant principal is preferred but not required 
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> Experience working in an urban school setting 
> Experience with leadership roles (mentor teacher, department chair, assistant principal, etc.) 
> Prior administrative experience is a plus 
> Demonstrated leadership capabilities 
> Proven management and team building skills 
> Experience managing budgets, creating and implementing policies 
> Excellent interpersonal communication and writing skills 
> Experience working in an entrepreneurial environment 
> California Clear single-subject or multiple subject teaching credential 
> A passion for improving urban high schools and driving education reform 
> Knowledge of bilingual education 
> Bilingual (English/Spanish) highly desirable 
> Passing of the CA Administrative Credential exam, and/or enrollment in a Masters of 
Education/Administrative Credentialing program is required prior to assuming a position 
as an administrator the following school year.  However, neither is needed in order to be 
accepted into the AIR program. 
 
This employer strives for a balanced, productive workforce, which is diverse in terms of age, 
gender, and cultural identity. We do not base hiring or promotional decisions on factors other 
than performance and professional growth potential. 

 

COMPENSATION: 
The annual salary range for Administrators in Residence is $83,000 - $97,000. We also match 

your 8% contribution to CalSTRS by 8.25%.  In addition, we offer a comprehensive benefits plan 
as well as the opportunity to impact a growing, mission-driven organization that is committed to 
the success of Los Angeles students. 
 

APPLICATION PROCEDURE: 
We require all candidates to complete an online application at 
http://www.greendot.org/careers. 

 
Only applicants chosen for an interview will be contacted. We are looking to fill these positions 
beginning with the 2014-15 school year. 
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Green Dot Public Schools
LOS ANGELES - Home Office: Curriculum Specialist - LITERACY (4074)

JOB POSTING

Job Details

Title LOS ANGELES - Home Office: Curriculum Specialist - LITERACY

Posting ID 4074

Description OPPORTUNITY:
The Literacy Specialist will assist in developing a plan to provide research-validated ELA and literacy instruction for
all students attending Green Dot schools.

ESSENTIAL RESPONSIBILITIES:

District, Cluster and School Literacy Strategic Plan Supports
> Align district, cluster and school Site Strategic Plans related to literacy and English Learners
> Provide resources to support school and district strategic plans related to literacy by coordinating efforts of the ILT,
literacy, and ELL teams
> Support the transition to Common Core standards and efforts to build literacy across the curriculum at school sites
> Providing guidance and professional development to literacy leads at each school and ensure sustainability of
literacy strategic plans
> Attending district professional development and collaboration, serving as liaison between the home office and
campus leadership teams

Literacy Intervention and Enrichment Programs
In conjunction with Director of Literacy Programs, Special Education Program Specialist, and other curriculum
specialists, design supports for students at intensive, strategic, benchmark, and advanced levels with an emphasis
on
> assisting in identifying and scheduling students according to entry and exit criteria
> planning and providing professional development to teachers and administrators
> coaching ELA teachers
> supporting the implementation of district and school-wide reading strategies

Core ELA Programs
In conjunction with the Director of Literacy Programs, support core ELA curriculum by
> Improving students’ college and career readiness related to writing with an emphasis on improving students’
analytical writing skills
> Developing and enhancing core ELA, intervention and enrichment course curriculum
> Assisting in selecting texts and materials
> Providing professional development and classroom coaching to Core ELA teachers

QUALIFICATIONS:
> At least 4 years teaching experience at the middle or high school level
> Bachelor’s Degree plus successful completion of the CBEST and CSET examinations
> Master in Education (or related field) preferred
> Solid knowledge of subject matter including Common Core State Standards
> Excellent verbal and written communication skills are essential
> CA Single Subject Credential in English
> Expertise in adolescent literacy and research on high school writing development
> Experience developing and facilitating professional development
> Experience as a department chair, school site instructional leader or peer mentor preferred
> Excellent verbal and written communication skills
> Passionate about improving public education to help all children reach their dreams
> Must have a strong ethical base and self-awareness

This employer strives for a balanced, productive workforce, which is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth
potential.

COMPENSATION:
Salary for this position is $70,000 - $80,000, depending on experience. We also offer a comprehensive benefits plan
as well as the opportunity to impact a growing, mission-driven organization that is committed to the success of Los
Angeles students.

Only applicants chosen for an interview will be contacted. We are looking to fill this position by July 1, 2014.

07/07/2014 4:18 PM Page 1
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Shift Type Full-Time

Salary Range $70,000 - $80,000 / Per Year

Location Home/Head Office

Applications Accepted

Internal Start Date 05/07/2014 Public Start Date 05/07/2014

Internal End Date 06/27/2014 Public End Date 06/27/2014

Green Dot Public Schools LOS ANGELES - Home Office: Curriculum Specialist - LITERACY

07/07/2014 4:18 PM Page 2
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Green Dot Public Schools
MEMPHIS: Director of Community Engagement (143)

JOB POSTING

Job Details

Title MEMPHIS: Director of Community Engagement

Posting ID 143

Description OPPORTUNITY:
The Director of Community Engagement will manage Green Dot’s relationships with its key external stakeholders in
Memphis:

◦ Parents and families of students that are served by Green Dot Schools
◦ Civic leaders in the Memphis community

Successfully partnering with these stakeholders is essential for Green Dot to achieve its mission of helping transform
education in Memphis. Through relationship-building, collaboration, and coordination, the Director of Community
Engagement will ensure that Green Dot has the political support and community engagement necessary to achieve
its expansion plans.

ESSENTIAL DUTIES & RESPONSIBILITIES:
> Create authentic forums to gather parent and community input so that parents and community members have the
opportunity to learn about Green Dot
> Develop and execute a student recruiting strategy so that Green Dot schools are fully enrolled at the start of school
> Build communities of support for Green Dot to and through the school matching process
> Design and execute plans for long-term engagement of communities to support opening of new schools and
successful ongoing operations
> Own high-level senior relationships with community leaders, working with them to build favorable conditions for
GD’s further growth
> Increasingly engage and provide value to GD parents, including design and execution of parent programs to help
Green Dot parents engage in their student’s education
> Devise and launch campaigns to mobilize parents for student recruiting purposes and to advocate for reform of the
school district
> Directly, and indirectly through community organizing team members, develop strong relationships with community
leaders and organizations
> Identify and connect with community partners that can provide wraparound services for Green Dot students

QUALIFICATIONS:
> Educational experience is preferred
> 3-5 years of management experience
> Experience leading community organizing efforts and/or working with diverse, low-income communities highly
desirable
> In-depth knowledge of education reform in general, and detailed understanding of the Memphis community
landscape
> Existing relationships with district officials, community and education reform leaders in Memphis
> Ability to build strong relationships with various types of people, including senior leaders inside and outside the
organization
> Ability to think strategically about complex stakeholder groups
Strong negotiating and persuasion skills
> High level of personal responsibility and drive towards ambitious goals
> Humility, sense of humor, and rock-solid commitment to Green Dot’s mission and the communities we serve
> Bachelor’s degree required, Master’s degree preferred

This employer strives for a balanced, productive workforce, which is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth
potential.

COMPENSATION:
Salary for this position is competitive and depends on prior experience. We also offer a comprehensive benefits plan
as well as the opportunity to impact a growing, mission-driven organization.

Only applicants chosen for an interview will be contacted. We are looking to fill this position immediately.

Shift Type Full-Time

07/07/2014 4:17 PM Page 1
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Salary Range Per Year

Location Fairley High School (Memphis)

Applications Accepted

Internal Start Date 05/31/2013 Public Start Date 05/31/2013

Internal End Date 08/22/2013 Public End Date 08/22/2013

Green Dot Public Schools MEMPHIS: Director of Community Engagement

07/07/2014 4:17 PM Page 2
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Community and Parent Engagement Manager 
Reports to: Director of Community and Parent Engagement   
Status: Exempt 
Start Date: Immediately 
 
GENERAL DESCRIPTION: 

 
Do you want to lead the effort to transform public education in Los Angeles and help ensure that 
all children receive the education they need to fulfill their dreams?   
 
Green Dot Public Schools (www.greendot.org), the leading public charter schools operator in Los Angeles 
and an important catalyst for education reform in the State of California, is looking for a manager of 
Community and Parent Engagement to coordinate student recruitment, parent education, and community 
involvement efforts.  

Green Dot's mission is to transform public education in LA so that all young adults receive the education 
they deserve to be prepared for college, leadership and life.  Green Dot currently operates a network of 
high schools and middle schools in some of the highest need areas of Los Angeles, and in doing so has 
demonstrated that public schools can do a far better job of educating students if they are operated more 
effectively. 

The salary for this position will be between $60,000 and $80,000, based upon experience. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

 

 Form a community of practice with parent coordinators at Green Dot school sites. 
o Assist parent coordinators with the development of parent programs and engagement 

strategies. 

o Develop tools, systems and processes to help parent coordinators better reach parents. 
o Guide parent coordinators in the creation of goals and metrics for parent involvement at 

their school sites. 
 Build parent coordinators’ capacity to engage parents and serve as a resource for students and 

families. 
o Work with other home office departments and school site staff to create monthly or 

bimonthly training sessions. 
o Inform administrators and office managers about training topics and encourage their follow-

up on new skills and responsibilities. 

 Connect schools with community resources to better support students and families. 
o Provide parent coordinators with a menu of options and local organizations for parent 

engagement. 
o Empower parent coordinators to identify and reach out to local organizations that can assist 

students and families. 
 

REQUIRES KNOWLEDGE OF: 

 

 MS Office products such as MS PowerPoint, Publisher, Word and Excel. 

 Knowledge of community organizing, outreach and advocacy, grassroots marketing and/or political 
campaigns 

 Bi-literate in Spanish a plus 
 
REQUIRES ABILITY TO: 

 

 Work effectively and collaboratively in a diverse “start-up” and environment.   

 Communicate clearly and effectively in both verbal and written forums  
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 Interact effectively with others using excellent interpersonal skills 
(excellent customer service orientation) 

 Handle a variety of tasks.  Set priorities to successfully complete 
them. 

 Complete assigned tasks and projects in a timely and effective 
manner. 

 Exercise discretion in the dissemination of information. 
 
EDUCATION & QUALIFICATION REQUIREMENTS: 

 

 Bachelor’s degree required. 

 All candidates must pass drug screening and background checks. 
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Green Dot Public Schools- School Staff: Parent Coordinator  
JOB POSTING 
 
Job Details 
Title School Staff: Parent Coordinator 
Posting ID  
 
Description ABOUT GREEN DOT: 
Green Dot Public Schools (www.greendot.org) is the leading charter school operator in Los Angeles, one 
of top three largest in the nation, and an important catalyst for education reform in the State of 
California. We are the only charter school operator in the country to lead the wholesale take-over and 
turn-around of a 3,000-plus student high school. The U.S. Department of Education featured Green Dot 
as a national leader in school turnarounds. Green Dot currently employs over 900 dedicated mission-
driven personnel to serve more than 10,000 students. Green Dot’s mission is to transform public 
education in Los Angeles so that every student can graduate, prepared for college, leadership, and life. 
We achieve this mission by running a network of middle and high schools in low-income 
communities and influencing the Los Angeles school district to transform its failing secondary schools 
into clusters of small successful schools.  
 
OPPORTUNITY: 
Under the direct supervision of the Office Manager, the Parent Coordinator will educate and engage 
parents, as well as serve as a liaison between the school and families. 
 
ESSENTIAL DUTIES & RESPONSIBILITIES: 

 Set parent engagement goals and metrics in collaboration with school administrator and office 
manager and meet monthly or quarterly to assess progress 

 Identify parent interests and needs and communicate at least three engaging 
programs/activities per semester 

 Work with the Home Office and serve as School Office lead for recruiting new students and 
executing a recruiting strategy; Conduct open houses and student tours 

 Attend community events to build relationships for the school and recruit community partners 
to become part of the school’s family engagement program 

 Develop and facilitate a parent leadership team, PTO, or parent group to address community-
based issues, organize for education reform, etc. 

 Organize parent volunteer initiatives 

 Track and analyze parent involvement, periodically provide parents with summaries of service 
hours, and other such compliance measures 

 Share with other team members office duties, especially pertaining to parents 

 Translate English/Spanish, spoken and written 

 Coordinate daily lunch activities including managing lunch ordering to minimize meal waste, 
ensuring students are scanned accurately and timely for meal reimbursement, managing lunch 
servers, and ensuring smooth logistics of physical lunch set-up which meet federal compliance 

 Coordinate all annual lunch application activities including the distribution and collection of 
lunch applications, collecting supporting documents during the verification process, and 
ensuring lunch status data is accurately input into the student information system 

 Perform additional duties, as assigned, related to the foregoing primary responsibilities and the 
holistic functioning of the office 
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QUALIFICATIONS: 

 Commitment to the mission of Green Dot Public Schools 

 Strong ability to lead and develop positive working relationships with parents 

 Bilingual in Spanish 

 Excellent interpersonal and communication skills (written and oral) 

 Proficient in MS Word, PowerPoint and Outlook; comfortable learning new computer programs  

 Ability to multi-task and perform well under pressure  

 Ability to maintain a positive, “can-do” attitude at all times 

 High level of personal responsibility and drive toward ambitious goals 

 Commitment to customer service 

 Ability to complete tasks and projects effectively and on-time 

 Ability to exercise discretion in the dissemination of information 

 High School Diploma or equivalent 
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Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 2: Letters of Support, Charter Authorizations, and Key Regional 

Philanthropic Commitments 

 

CALIFORNIA 

Dr. John E. Deasy, Superintendent, Los Angeles Unified School District 

Rebecca DiBiase, Managing Director of Programs, The Eli and Edythe Broad Foundation 

Casey Wasserman, President and CEO, Wasserman Foundation 

Darryl Cobb, Partner, Charter School Growth Fund 

Sheri Biller, Founder, Sheri and Les Biller Family Foundation 

 

TENNESSEE 

Kevin Huffman, Commissioner, Tennessee Department of Education 

Chris Barbic, Superintendent, Achievement School District 

Margo Roen, Deputy Chief Portfolio Officer, Achievement School District 

James R. Boyd, Executive Director, Pyramid Peak Foundation 

Tom Marino, Executive Director, the Poplar Foundation 

Achievement School District, Charter Authorization 

Pyramid Peak, Grant Agreement 

 

WASHINGTON 

Marta Reyes-Newberry, Interim CEO, Washington State Charter School Association 

Marilyn Strickland, Mayor, City of Tacoma 

Washington State Charter Association, Charter Authorization 

The Bill & Melinda Gates Foundation, Grant Agreement 
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350 Interlocken Boulevard, Suite 390, Broomfield, Colorado 80021   P: 303.217.8090    F: 303.531.7344    www.chartergrowthfund.org 

July 18, 2014 
 
The Honorable Arne Duncan 
US Department of Education Building 
400 Maryland Avenue, SW 
Washington, DC 20202 
 
Dear Secretary Duncan, 
 
The Federal Charter Schools Program grant for the Replication and Expansion of High-Quality Charter Schools 
(CSP) represents an extraordinary opportunity to support high quality charter schools that improve educational 
opportunities and outcomes for our country’s highest need students. I am pleased to offer our foundation’s 
strong support for the Green Dot Public Schools (Green Dot) application for CSP funding (CFDA 84.282M). 

The Charter School Growth Fund (“CSGF”) is a non-profit philanthropic fund that invests in the nation’s highest-
performing charter school operators to dramatically expand their impact on underserved students. Founded in 
2005 by national philanthropists to transform K-12 education, CSGF has invested in more than 40 charter school 
management organizations that represent some of the most innovative and successful public school networks 
in the United States.  

CSGF is working with Green Dot to support its whole school turnaround work in Memphis, and the fund is 
committed to growing Green Dot’s impact here, through the Achievement School District and our foundation 
partners. Green Dot’s track record of success in Los Angeles is outstanding. It has used its high quality 
independent charter school model to turnaround some of Los Angeles Unified’s lowest-performing schools, 
accepting all students from within their traditional district attendance boundaries. Serving the same students as 
previously low–performing traditional schools, Green Dot creates reliable pathways for academically and 
economically disadvantaged students to attain admission to college, even when they begin secondary school 
testing in the bottom 1%-5% statewide.  
 
Green Dot is a unique and high-quality charter school model and we have high expectations for 
transformational change in Memphis schools and in the other regions where Green Dot is expanding its 
presence. We believe that Green Dot is well positioned for exceptional growth in the years ahead and we 
support the vision articulated in their CSP application. We endorse Green Dot as a gold standard investment in 
our country’s youth and we are excited at the prospect that federal funds could fuel the growth of Green Dot in 
Tennessee, Los Angeles, and Washington. 
 
Sincerely, 

 
Darryl Cobb 
Partner 
Charter School Growth Fund 

 

PR/Award # U282M140014

Page e131



 

PR/Award # U282M140014

Page e132



 

 
 
July 17, 2014 
 
 
The Honorable Arne Duncan 
U.S. Department of Education Building 
400 Maryland Ave, SW 
Washington, DC 20202 
 
Dear Secretary Duncan: 
 
The Federal Charter Schools Program grant for the Replication and Expansion of High-Quality Charter Schools 
(CSP) represents an extraordinary opportunity to support high quality charter schools that improve 
educational opportunities and outcomes for our country’s highest need students. It is with great pleasure and 
a sense of shared mission that I offer my strong support for Green Dot Public Schools’ application for CSP 
funding. 
 
The Tennessee Department of Education is committed to excellence and opportunity for all students in our 
public schools. As part of our strategy, the department supports the startup of high-quality public charter 
schools with a focus on serving academically and economically disadvantaged communities. We have long 
been aware of Green Dot’s reputation for excellence, through its record in California, and we are delighted 
that they chose to come to Tennessee. The application and vetting process for approval by the Achievement 
School District in Memphis is rigorous, as it must be given that the challenge we set for all ASD schools is to 
turn around the bottom 5 percent of schools and make them into top 25 percent schools. Green Dot has 
extensive experience in this work and we believe that in addition to creating success in the ten secondary 
schools they have been approved to operate, Green Dot will influence and support other CMOs who are new 
to turnaround work. The need for high quality public schools in our academically and economically 
disadvantaged communities is urgent.   
 
As Tennessee’s commissioner of education, I could not be more pleased that our state has Green Dot as a 
partner in our work to make public education more equitable and effective for all, and I look forward to seeing 
the Green Dot network grow in Memphis and beyond. I support the vision articulated in their CSP application, 
and I am excited by the prospect that federal funds could fuel the growth of Green Dot here in Tennessee. 
 
Sincerely, 
 

 
 
Kevin Huffman 
Commissioner  
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July 17, 2014 

 

The Honorable Arne Duncan 

US Department of Education Building 

400 Maryland Avenue, SW 

Washington, DC 20202 

 

Dear Secretary Duncan, 

 

The Federal Charter Schools Program grant for the Replication and Expansion of High-Quality Charter Schools 

(CSP) represents an extraordinary opportunity to support high quality charter schools that improve educational 

opportunities and outcomes for our country’s highest need students. It is with pleasure and a sense of shared 

mission that I offer my strong support for Green Dot’s (Green Dot Public Schools) application for CSP funding. 

 

The Tennessee Achievement School District (ASD) authorizes and supports the startup of high-quality public 

charter schools with a focus on serving academically and economically disadvantaged communities. The ASD 

is intentional in its commitment to excellence and opportunity for every student attending our public schools. 

We have long been aware of Green Dot’s reputation for excellence, through its record in California, and we are 

delighted to have been able to attract them to Tennessee. The application and vetting process for approval by 

the Achievement School District in Memphis is intentionally rigorous given that the challenge we set for charter 

operators to turnaround bottom 5% schools and move them to the top 25% of schools is both urgent and steep. 

However, we whole heartedly believe that it is also achievable. Green Dot has extensive experience in this 

work, and a superb track record through 15 years of operation. We believe that in addition to creating success in 

the 10 secondary schools they have been approved to operate in the ASD, Green Dot’s unique charter school 

model and open source practices will influence and support other CMOs who are new to turnaround work.   

 

As Superintendent of the ASD, I could not be more pleased that we have Green Dot as a partner in our work to 

make public education more equitable and effective for all, and I look forward to supporting the Green Dot 

network as it establishes itself and grows in Memphis. I support the vision articulated in their CSP application. I 

enthusiastically endorse Green Dot as an investment worthy venture in our youth, and I am excited by the 

prospect that federal funds could fuel the growth of Green Dot here in Tennessee. 

 

Sincerely, 

 
Chris Barbic 

Superintendent 

Achievement School District 
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Nithya Rajan         May 30, 2013 
Director of Strategic Planning, Green Dot Public Schools 
1149 S. Hill Street, Suite 600 
Los Angeles, CA 90015 
 
Dear Nithya: 
 
Congratulations!  We are delighted to inform you that, as a result of a rigorous selection 
process with the National Association of Charter School Authorizers (NACSA), Green 
Dot Public Schools is approved as a multisite operator by the Achievement School 
District (ASD).  Please treat this as a confidential document as ASD authorization will 
not be publicly announced until June 3, 2013. 
 
We look forward to working with you and your team to successfully launch the ASD’s 
third cohort of charter schools and are excited about your expansion in Tennessee! While 
the timeline moving forward is still being defined, general next steps for schools opening 
2014 include: 

• ASD authorization press release and press conference (June 3, 2013) 
• Charter – ASD-eligible school match (fall 2013) 
• Operator – ASD financial, performance, and facilities contract(s) (spring 2014) 
 

Thank you again for the time and energy that your team put into your application and 
interview in response to the ASD’s Request for Qualifications.  We know that you share 
our commitment to transform academically unacceptable schools in Tennessee and to 
make them excellent for all the students they serve.  We look forward to our partnership 
in Memphis! 
 
 
Sincerely, 
 

      
Chris Barbic       Margo Roen 
Superintendent     Director of New Schools 
 

 
Malika Anderson 
Chief Portfolio Officer 
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Intergovernmental Reviews of Federal Programs 

 
 
The proposed project will expand or replicate Green Dot charter schools 
in California, Tennessee, and Washington. Of the three states, only 
California participates in the intergovernmental review process. However, California’s SPOC – State 
Clearinghouse – has chosen not to review the application. 
 
 
(Copy of the email from State Clearinghouse attached below) 
 

 
From: OPR State Clearinghouse [mailto:State.Clearinghouse@opr.ca.gov]  
Sent: Thursday, July 17, 2014 11:13 AM 

To: James Deavoll 
Subject: RE: Intergovernmental Review CFDA 84.282.M 

 
Your grant is not selected by the state for review, no further documentation is required by this office. 
 
Christine Asiata Rodriguez 
Governor's Office of Planning and Research 
State Clearinghouse 
P.O. Box 3044 
Sacramento, CA 95812 
916 445-0613 
Fax: 916 323-3018 
 
From: James Deavoll [mailto:james.deavoll@greendot.org]  

Sent: Thursday, July 17, 2014 10:12 AM 
To: OPR State Clearinghouse 

Subject: Intergovernmental Review CFDA 84.282.M 

 
Hi, 
 
Could you tell me whether or not applications for the “Replication and Expansion of High-Quality 
Charter Schools” program (CFDA 84.282M) is subject to intergovernmental/state review? 
 
Thanks 
 
-James 
__________________________________ 
James Deavoll  
Grants Manager 
Green Dot Public Schools 
1149 South Hill Street, Ste 600 
Los Angeles, CA 90015 
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Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 3: Proof of Non-Profit Status 
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Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment  4: Schools Operated by Applicant 
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Name of School
Grade 

Levels

# of 

Students
Location

Holds 

Separate 

Charter?

Charter 

Type

Chartering 

Authority

CDS Code 

(County-District-

School)

Year 

Opened

Ánimo Leadership Charter High School 9—12 619
11044 S. Freeman Ave, 

Inglewood, CA 90304
Y

Start-up

Independent
Lennox SD 19-64709-1996313 2000—01

Ánimo Inglewood Charter High School 9—12 627
3425 Manchester Blvd., 

Inglewood, CA 90305
Y

Start-up

Independent

Inglewood 

USD
19-64634-1996586 2002—03

Oscar De La Hoya Ánimo Charter High School 9—12 618
1114 S. Lorena St., Los 

Angeles, CA 90023
Y

Start-up

Independent
LAUSD 19-64733-0101675 2003—04

Ánimo South Los Angeles Charter High School 9—12 636
11130 Western Ave. Los 

Angeles, CA 90047
Y

Start-up

Independent
LAUSD 19-64733-0102434 2004—05

Ánimo Venice Charter High School 9—12 601
820 Broadway Street, 

Venice, CA 90291
Y

Start-up

Independent
LAUSD 19-64733-0106831 2004—05

Ánimo Pat Brown Charter High School 6—8 610
8255 Beach Street, Los 

Angeles, CA 90001
Y

Start-up

Independent
LAUSD 19-64733-0106849 2006—07

Ánimo Ralph Bunche Charter High School 9—12 620
1655 E. 27th St., Ste. B, 

Los Angeles, CA 90011
Y

Start-up

Independent
LAUSD 19-64733-0111575 2006—07

Ánimo Jackie Robinson Charter High School 9—12 585
3500 S. Hill Street, Los 

Angeles, CA 90007
Y

Start-up

Independent
LAUSD 19-64733-0111583 2006—07

Ánimo Watts College Preparatory Academy 9—12 544
12628 Avalon Blvd., Los 

Angeles, CA 90061
Y

Start-up

Independent
LAUSD 19-64733-0111625 2007—08

Alain LeRoy Locke 9th Grade Academy 9 418
325 E. 111th St, Los 

Angeles, CA 90061
Y

Conversion

Independent
LAUSD 19-64733-0118588 2008—09

Alain LeRoy Locke Academy A 10—12 641
325 E. 111th St, Los 

Angeles, CA 90061
Y

Conversion

Independent
LAUSD 19-64733-0118588 2008—09

Alain LeRoy Locke Academy B 10—12 443
325 E. 111th St, Los 

Angeles, CA 90061
Y

Conversion

Independent
LAUSD 19-64733-0118588 2008—09

Alain LeRoy Locke Academy C 10—12 437
325 E. 111th St, Los 

Angeles, CA 90061
Y

Conversion

Independent
LAUSD 19-64733-0118588 2008—09

Ánimo Jefferson Charter Middle School 6—8 551
1655 E. 27th St., Ste. A, 

Los Angeles, CA 90011
Y

Start-up

Independent
LAUSD 19-64733-0122481 2010—11

Ánimo College Preparatory Academy 9—12 447
2265 E. 103rd St., Los 

Angeles, CA 90002
Y

Conversion

Independent
LAUSD 19-64733-0124883 2011—12

Ánimo Western Charter Middle School 9—12 621
12226 S. Western Ave., 

Los Angeles, CA 90047
Y

Conversion

Independent
LAUSD 19-64733-0124016 2011—12

Ánimo Phillis Wheatley Charter Middle School 6—8 611
12226 S. Western Ave, 

Los Angeles, CA 90047
Y

Conversion

Independent
LAUSD 19-64733-0124024 2011—12

Ánimo Westside Charter High School 6—8 352
7615 Cowan Ave., Los 

Angeles, CA 90045
Y

Start-up

Independent
LAUSD 19-64733-0122499 2011—12

Ánimo James B. Taylor Charter Middle School 6—8 163
810 East 111th Place, Los 

Angeles, CA 90059
Y

Start-up

Independent
LAUSD 19-64733-0124008 2013—14
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Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 5: Student Academic Achievement 
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2010 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 55.5%

Animo Inglewood CHS 47.0%

Oscar de la Hoya Animo CHS 40.2%

Animo South LA CHS 38.6%

Animo Venice CHS 52.1%

Animo Pat Brown CHS 46.3%

Animo Ralph Bunche CHS 22.7%

Animo Jackie Robinson CHS 38.4%

Animo Jefferson CMS 24.4%

Animo Locke Tech CHS 18.8%

Animo Watts CHS 19.4%

Animo Locke 1 CHS 20.2%

Animo Locke 2 CHS 21.8%

Animo Locke 3 CHS 15.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 39.4%

State of California 52.9%

Animo Leadership CHS 80.0%

Animo Inglewood CHS 41.8%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 33.8%

Animo Venice CHS 68.2%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 26.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 15.5%

Animo Watts CHS 19.8%

Animo Locke 1 CHS 31.1%

Animo Locke 2 CHS 10.3%

Animo Locke 3 CHS 9.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 33.0%

State of California 38.8%

All Students

Proficient & Advanced

Proficient & Advanced

African American
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2010 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 54.9%

Animo Inglewood CHS 48.0%

Oscar de la Hoya Animo CHS 40.7%

Animo South LA CHS 41.3%

Animo Venice CHS 50.0%

Animo Pat Brown CHS 46.4%

Animo Ralph Bunche CHS 22.9%

Animo Jackie Robinson CHS 39.0%

Animo Jefferson CMS 25.3%

Animo Locke Tech CHS 20.1%

Animo Watts CHS 20.5%

Animo Locke 1 CHS 17.9%

Animo Locke 2 CHS 28.1%

Animo Locke 3 CHS 20.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 33.9%

State of California 40.4%

Animo Leadership CHS 54.9%

Animo Inglewood CHS 46.0%

Oscar de la Hoya Animo CHS 39.5%

Animo South LA CHS 38.3%

Animo Venice CHS 49.3%

Animo Pat Brown CHS 46.2%

Animo Ralph Bunche CHS 22.9%

Animo Jackie Robinson CHS 38.8%

Animo Jefferson CMS 24.0%

Animo Locke Tech CHS 19.2%

Animo Watts CHS 19.5%

Animo Locke 1 CHS 19.9%

Animo Locke 2 CHS 21.9%

Animo Locke 3 CHS 16.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 35.2%

State of California 39.8%

Proficient & Advanced

Hispanic/Latino

Economically Disadvantaged

Proficient & Advanced
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2010 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 21.7%

Animo Inglewood CHS 15.6%

Oscar de la Hoya Animo CHS 7.2%

Animo South LA CHS 12.3%

Animo Venice CHS 16.9%

Animo Pat Brown CHS 12.4%

Animo Ralph Bunche CHS 3.9%

Animo Jackie Robinson CHS 5.0%

Animo Jefferson CMS 3.8%

Animo Locke Tech CHS 1.1%

Animo Watts CHS 3.6%

Animo Locke 1 CHS 5.5%

Animo Locke 2 CHS 5.3%

Animo Locke 3 CHS 1.0%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 3.8%

State of California 10.8%

Animo Leadership CHS 14.3%

Animo Inglewood CHS 13.3%

Oscar de la Hoya Animo CHS 7.1%

Animo South LA CHS 4.2%

Animo Venice CHS 16.7%

Animo Pat Brown CHS 14.3%

Animo Ralph Bunche CHS 4.2%

Animo Jackie Robinson CHS 0.0%

Animo Jefferson CMS 0.0%

Animo Locke Tech CHS 11.1%

Animo Watts CHS 0.0%

Animo Locke 1 CHS 55.0%

Animo Locke 2 CHS 0.0%

Animo Locke 3 CHS 0.0%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 9.2%

State of California 20.1%

Proficient & Advanced

English Language Learner

Special Ed (includes CMA & CAPA exams)

Proficient & Advanced
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2011 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 54.4%

Animo Inglewood CHS 53.0%

Oscar de la Hoya Animo CHS 49.1%

Animo South LA CHS 33.3%

Animo Venice CHS 50.0%

Animo Pat Brown CHS 44.7%

Animo Ralph Bunche CHS 27.8%

Animo Jackie Robinson CHS 37.8%

Animo Jefferson CMS 31.5%

Animo Locke Tech CHS 20.3%

Animo Watts CHS 22.7%

Animo Locke 1 CHS 23.8%

Animo Locke 2 CHS 16.9%

Animo Locke 3 CHS 14.4%

Animo College Prepatory Academy 12.9%

Animo Western CMS 29.7%

Animo Phillis Wheatley CMS 16.9%

Animo Westside CMS 57.6%

Los Angeles Unified 43.8%

State of California 55.9%

Animo Leadership CHS N/A

Animo Inglewood CHS 54.4%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 28.6%

Animo Venice CHS 57.7%

Animo Pat Brown CHS 35.7%

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 46.2%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 12.9%

Animo Watts CHS 23.6%

Animo Locke 1 CHS 27.9%

Animo Locke 2 CHS 10.6%

Animo Locke 3 CHS 8.5%

Animo College Prepatory Academy 13.6%

Animo Western CMS 27.0%

Animo Phillis Wheatley CMS 12.8%

Animo Westside CMS 57.6%

Los Angeles Unified 38.3%

State of California 42.1%

All Students

Proficient & Advanced

African American

Proficient & Advanced
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2011 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 53.9%

Animo Inglewood CHS 52.5%

Oscar de la Hoya Animo CHS 49.8%

Animo South LA CHS 36.6%

Animo Venice CHS 48.1%

Animo Pat Brown CHS 44.8%

Animo Ralph Bunche CHS 27.8%

Animo Jackie Robinson CHS 37.5%

Animo Jefferson CMS 31.4%

Animo Locke Tech CHS 23.4%

Animo Watts CHS 22.4%

Animo Locke 1 CHS 23.1%

Animo Locke 2 CHS 20.1%

Animo Locke 3 CHS 17.8%

Animo College Prepatory Academy 12.7%

Animo Western CMS 32.1%

Animo Phillis Wheatley CMS 21.1%

Animo Westside CMS 47.2%

Los Angeles Unified 38.4%

State of California 44.4%

Animo Leadership CHS 54.6%

Animo Inglewood CHS 52.0%

Oscar de la Hoya Animo CHS 49.2%

Animo South LA CHS 33.2%

Animo Venice CHS 47.1%

Animo Pat Brown CHS 44.5%

Animo Ralph Bunche CHS 27.7%

Animo Jackie Robinson CHS 38.4%

Animo Jefferson CMS 31.4%

Animo Locke Tech CHS 20.4%

Animo Watts CHS 21.8%

Animo Locke 1 CHS 24.5%

Animo Locke 2 CHS 17.0%

Animo Locke 3 CHS 14.3%

Animo College Prepatory Academy 13.3%

Animo Western CMS 29.1%

Animo Phillis Wheatley CMS 17.3%

Animo Westside CMS 50.0%

Los Angeles Unified 39.9%

State of California 43.6%

Hispanic/Latino

Proficient & Advanced

Economically Disadvantaged

Proficient & Advanced
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2011 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 25.0%

Animo Inglewood CHS 21.3%

Oscar de la Hoya Animo CHS 17.6%

Animo South LA CHS 11.7%

Animo Venice CHS 24.2%

Animo Pat Brown CHS 11.0%

Animo Ralph Bunche CHS 6.1%

Animo Jackie Robinson CHS 7.7%

Animo Jefferson CMS 16.0%

Animo Locke Tech CHS 1.5%

Animo Watts CHS 5.1%

Animo Locke 1 CHS 8.6%

Animo Locke 2 CHS 3.3%

Animo Locke 3 CHS 3.3%

Animo College Prepatory Academy 3.7%

Animo Western CMS 8.2%

Animo Phillis Wheatley CMS 8.0%

Animo Westside CMS N/A

Los Angeles Unified 4.3%

State of California 11.9%

Animo Leadership CHS 5.9%

Animo Inglewood CHS 33.3%

Oscar de la Hoya Animo CHS 14.7%

Animo South LA CHS 0.0%

Animo Venice CHS 27.5%

Animo Pat Brown CHS 12.9%

Animo Ralph Bunche CHS 8.5%

Animo Jackie Robinson CHS 6.5%

Animo Jefferson CMS 4.9%

Animo Locke Tech CHS 9.7%

Animo Watts CHS 5.0%

Animo Locke 1 CHS 61.9%

Animo Locke 2 CHS 1.3%

Animo Locke 3 CHS 0.0%

Animo College Prepatory Academy 5.6%

Animo Western CMS 32.9%

Animo Phillis Wheatley CMS 13.4%

Animo Westside CMS N/A

Los Angeles Unified 11.7%

State of California 23.9%

Proficient & Advanced

English Language Learner

Proficient & Advanced

Special Ed (includes CMA & CAPA exams)
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2012 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 52.8%

Animo Inglewood CHS 58.5%

Oscar de la Hoya Animo CHS 43.1%

Animo South LA CHS 31.2%

Animo Venice CHS 49.7%

Animo Pat Brown CHS 48.0%

Animo Ralph Bunche CHS 27.3%

Animo Jackie Robinson CHS 37.4%

Animo Jefferson CMS 35.1%

Animo Locke Tech CHS 18.1%

Animo Watts CHS 25.5%

Animo Locke 1 CHS 23.5%

Animo Locke 2 CHS 19.1%

Animo Locke 3 CHS 14.1%

Animo College Prepatory Academy 17.2%

Animo Western CMS 32.0%

Animo Phillis Wheatley CMS 23.2%

Animo Westside CMS 51.6%

Los Angeles Unified 44.7%

State of California 56.1%

Animo Leadership CHS N/A

Animo Inglewood CHS 64.1%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 29.8%

Animo Venice CHS 51.6%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS 50.0%

Animo Locke Tech CHS 10.3%

Animo Watts CHS 23.1%

Animo Locke 1 CHS 27.6%

Animo Locke 2 CHS 9.6%

Animo Locke 3 CHS 8.7%

Animo College Prepatory Academy 17.7%

Animo Western CMS 28.4%

Animo Phillis Wheatley CMS 18.1%

Animo Westside CMS N/A

Los Angeles Unified 38.5%

State of California 41.9%

All Students

Proficient & Advanced

African American

Proficient & Advanced
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2012 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 52.7%

Animo Inglewood CHS 57.1%

Oscar de la Hoya Animo CHS 43.2%

Animo South LA CHS 31.4%

Animo Venice CHS 48.0%

Animo Pat Brown CHS 48.6%

Animo Ralph Bunche CHS 27.1%

Animo Jackie Robinson CHS 37.8%

Animo Jefferson CMS 35.0%

Animo Locke Tech CHS 21.1%

Animo Watts CHS 26.2%

Animo Locke 1 CHS 22.8%

Animo Locke 2 CHS 23.0%

Animo Locke 3 CHS 17.2%

Animo College Prepatory Academy 16.8%

Animo Western CMS 34.0%

Animo Phillis Wheatley CMS 27.8%

Animo Westside CMS 52.3%

Los Angeles Unified 39.7%

State of California 44.9%

Animo Leadership CHS 51.4%

Animo Inglewood CHS 57.2%

Oscar de la Hoya Animo CHS 43.1%

Animo South LA CHS 31.4%

Animo Venice CHS 47.6%

Animo Pat Brown CHS 47.9%

Animo Ralph Bunche CHS 27.2%

Animo Jackie Robinson CHS 37.5%

Animo Jefferson CMS 35.0%

Animo Locke Tech CHS 17.3%

Animo Watts CHS 25.0%

Animo Locke 1 CHS 23.5%

Animo Locke 2 CHS 19.2%

Animo Locke 3 CHS 12.6%

Animo College Prepatory Academy 16.6%

Animo Western CMS 31.0%

Animo Phillis Wheatley CMS 23.7%

Animo Westside CMS 43.1%

Los Angeles Unified 41.5%

State of California 44.3%

Economically Disadvantaged

Proficient & Advanced

Hispanic/Latino

Proficient & Advanced
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2012 California Standards Test (CST)

English-Language Arts

Animo Leadership CHS 11.2%

Animo Inglewood CHS 15.5%

Oscar de la Hoya Animo CHS 8.0%

Animo South LA CHS 2.2%

Animo Venice CHS 9.4%

Animo Pat Brown CHS 6.3%

Animo Ralph Bunche CHS 0.9%

Animo Jackie Robinson CHS 3.5%

Animo Jefferson CMS 3.2%

Animo Locke Tech CHS 7.1%

Animo Watts CHS 5.6%

Animo Locke 1 CHS 1.2%

Animo Locke 2 CHS 3.4%

Animo Locke 3 CHS 1.5%

Animo College Prepatory Academy 4.2%

Animo Western CMS 4.8%

Animo Phillis Wheatley CMS 2.0%

Animo Westside CMS 26.3%

Los Angeles Unified 2.8%

State of California 9.3%

Animo Leadership CHS 4.0%

Animo Inglewood CHS 45.8%

Oscar de la Hoya Animo CHS 11.5%

Animo South LA CHS 11.8%

Animo Venice CHS 19.0%

Animo Pat Brown CHS 18.9%

Animo Ralph Bunche CHS 6.1%

Animo Jackie Robinson CHS 0.0%

Animo Jefferson CMS 5.6%

Animo Locke Tech CHS 5.3%

Animo Watts CHS 7.1%

Animo Locke 1 CHS 0.0%

Animo Locke 2 CHS 2.3%

Animo Locke 3 CHS 4.5%

Animo College Prepatory Academy 16.2%

Animo Western CMS 21.6%

Animo Phillis Wheatley CMS 9.6%

Animo Westside CMS 40.0%

Los Angeles Unified 15.5%

State of California 25.5%

English Language Learner

Proficient & Advanced

Special Ed (includes CMA & CAPA exams)

Proficient & Advanced
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2010 California Standards Test (CST)

Mathematics

Animo Leadership CHS 24.0%

Animo Inglewood CHS 19.7%

Oscar de la Hoya Animo CHS 25.8%

Animo South LA CHS 19.1%

Animo Venice CHS 38.7%

Animo Pat Brown CHS 40.7%

Animo Ralph Bunche CHS 12.1%

Animo Jackie Robinson CHS 39.6%

Animo Jefferson CMS 20.2%

Animo Locke Tech CHS 5.1%

Animo Watts CHS 6.5%

Animo Locke 1 CHS 14.1%

Animo Locke 2 CHS 13.4%

Animo Locke 3 CHS 10.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 27.3%

State of California 39.0%

Animo Leadership CHS 20.0%

Animo Inglewood CHS 12.2%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 10.2%

Animo Venice CHS 40.9%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 5.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 2.1%

Animo Watts CHS 4.4%

Animo Locke 1 CHS 25.0%

Animo Locke 2 CHS 4.7%

Animo Locke 3 CHS 2.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 16.9%

State of California 22.9%

All Students

Proficient & Advanced

African American

Proficient & Advanced
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2010 California Standards Test (CST)

Mathematics

Animo Leadership CHS 24.3%

Animo Inglewood CHS 21.7%

Oscar de la Hoya Animo CHS 25.9%

Animo South LA CHS 24.4%

Animo Venice CHS 38.5%

Animo Pat Brown CHS 41.1%

Animo Ralph Bunche CHS 12.2%

Animo Jackie Robinson CHS 41.0%

Animo Jefferson CMS 21.9%

Animo Locke Tech CHS 5.4%

Animo Watts CHS 6.9%

Animo Locke 1 CHS 12.1%

Animo Locke 2 CHS 18.5%

Animo Locke 3 CHS 15.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 22.5%

State of California 28.7%

Animo Leadership CHS 24.2%

Animo Inglewood CHS 19.8%

Oscar de la Hoya Animo CHS 25.9%

Animo South LA CHS 19.5%

Animo Venice CHS 37.8%

Animo Pat Brown CHS 40.9%

Animo Ralph Bunche CHS 12.2%

Animo Jackie Robinson CHS 40.0%

Animo Jefferson CMS 20.3%

Animo Locke Tech CHS 5.2%

Animo Watts CHS 6.6%

Animo Locke 1 CHS 14.1%

Animo Locke 2 CHS 13.4%

Animo Locke 3 CHS 10.7%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 24.0%

State of California 29.5%

Hispanic/Latino

Proficient & Advanced

Economically Disadvantaged

Proficient & Advanced
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2010 California Standards Test (CST)

Mathematics

Animo Leadership CHS 14.2%

Animo Inglewood CHS 8.9%

Oscar de la Hoya Animo CHS 9.4%

Animo South LA CHS 5.5%

Animo Venice CHS 16.9%

Animo Pat Brown CHS 19.2%

Animo Ralph Bunche CHS 6.2%

Animo Jackie Robinson CHS 21.2%

Animo Jefferson CMS 5.1%

Animo Locke Tech CHS 0.0%

Animo Watts CHS 2.4%

Animo Locke 1 CHS 7.1%

Animo Locke 2 CHS 5.2%

Animo Locke 3 CHS 3.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 6.3%

State of California 15.4%

Animo Leadership CHS 21.1%

Animo Inglewood CHS 13.3%

Oscar de la Hoya Animo CHS 0.0%

Animo South LA CHS 0.0%

Animo Venice CHS 13.3%

Animo Pat Brown CHS 17.2%

Animo Ralph Bunche CHS 6.3%

Animo Jackie Robinson CHS 4.0%

Animo Jefferson CMS 0.0%

Animo Locke Tech CHS 0.0%

Animo Watts CHS 0.0%

Animo Locke 1 CHS 55.0%

Animo Locke 2 CHS 0.0%

Animo Locke 3 CHS 2.1%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 7.0%

State of California 14.4%

Proficient & Advanced

English Language Learner

Proficient & Advanced

Special Ed (includes CMA & CAPA exams)
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2011 California Standards Test (CST)

Mathematics

Animo Leadership CHS 34.1%

Animo Inglewood CHS 33.2%

Oscar de la Hoya Animo CHS 34.9%

Animo South LA CHS 11.3%

Animo Venice CHS 28.0%

Animo Pat Brown CHS 42.6%

Animo Ralph Bunche CHS 18.9%

Animo Jackie Robinson CHS 29.9%

Animo Jefferson CMS 42.2%

Animo Locke Tech CHS 8.6%

Animo Watts CHS 12.1%

Animo Locke 1 CHS 21.6%

Animo Locke 2 CHS 6.4%

Animo Locke 3 CHS 7.6%

Animo College Prepatory Academy 12.1%

Animo Western CMS 24.6%

Animo Phillis Wheatley CMS 16.3%

Animo Westside CMS 52.5%

Los Angeles Unified 30.1%

State of California 40.6%

Animo Leadership CHS N/A

Animo Inglewood CHS 31.8%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 10.1%

Animo Venice CHS 34.6%

Animo Pat Brown CHS 35.7%

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 14.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 6.5%

Animo Watts CHS 8.8%

Animo Locke 1 CHS 20.6%

Animo Locke 2 CHS 2.2%

Animo Locke 3 CHS 4.6%

Animo College Prepatory Academy 8.8%

Animo Western CMS 20.1%

Animo Phillis Wheatley CMS 11.2%

Animo Westside CMS 51.5%

Los Angeles Unified 19.7%

State of California 24.1%

All Students

Proficient & Advanced

African American

Proficient & Advanced
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2011 California Standards Test (CST)

Mathematics

Animo Leadership CHS 34.5%

Animo Inglewood CHS 33.2%

Oscar de la Hoya Animo CHS 35.5%

Animo South LA CHS 12.2%

Animo Venice CHS 27.0%

Animo Pat Brown CHS 42.8%

Animo Ralph Bunche CHS 18.7%

Animo Jackie Robinson CHS 30.3%

Animo Jefferson CMS 42.1%

Animo Locke Tech CHS 9.5%

Animo Watts CHS 13.2%

Animo Locke 1 CHS 21.3%

Animo Locke 2 CHS 8.3%

Animo Locke 3 CHS 9.7%

Animo College Prepatory Academy 13.2%

Animo Western CMS 27.8%

Animo Phillis Wheatley CMS 22.3%

Animo Westside CMS 50.9%

Los Angeles Unified 24.9%

State of California 30.3%

Animo Leadership CHS 33.2%

Animo Inglewood CHS 34.5%

Oscar de la Hoya Animo CHS 35.2%

Animo South LA CHS 11.2%

Animo Venice CHS 26.7%

Animo Pat Brown CHS 42.7%

Animo Ralph Bunche CHS 18.7%

Animo Jackie Robinson CHS 30.6%

Animo Jefferson CMS 42.3%

Animo Locke Tech CHS 8.6%

Animo Watts CHS 11.9%

Animo Locke 1 CHS 22.1%

Animo Locke 2 CHS 6.7%

Animo Locke 3 CHS 6.4%

Animo College Prepatory Academy 11.7%

Animo Western CMS 25.3%

Animo Phillis Wheatley CMS 17.4%

Animo Westside CMS 48.7%

Los Angeles Unified 26.5%

State of California 31.2%

Hispanic/Latino

Proficient & Advanced

Economically Disadvantaged

Proficient & Advanced
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2011 California Standards Test (CST)

Mathematics

Animo Leadership CHS 20.9%

Animo Inglewood CHS 10.6%

Oscar de la Hoya Animo CHS 10.9%

Animo South LA CHS 2.6%

Animo Venice CHS 13.6%

Animo Pat Brown CHS 16.2%

Animo Ralph Bunche CHS 12.2%

Animo Jackie Robinson CHS 14.1%

Animo Jefferson CMS 25.8%

Animo Locke Tech CHS 2.9%

Animo Watts CHS 7.1%

Animo Locke 1 CHS 15.6%

Animo Locke 2 CHS 3.4%

Animo Locke 3 CHS 2.3%

Animo College Prepatory Academy 9.2%

Animo Western CMS 11.0%

Animo Phillis Wheatley CMS 10.6%

Animo Westside CMS N/A

Los Angeles Unified 7.3%

State of California 16.0%

Animo Leadership CHS 17.6%

Animo Inglewood CHS 26.3%

Oscar de la Hoya Animo CHS 9.7%

Animo South LA CHS 0.0%

Animo Venice CHS 17.5%

Animo Pat Brown CHS 9.7%

Animo Ralph Bunche CHS 4.3%

Animo Jackie Robinson CHS 12.5%

Animo Jefferson CMS 24.4%

Animo Locke Tech CHS 6.7%

Animo Watts CHS 7.3%

Animo Locke 1 CHS 60.0%

Animo Locke 2 CHS 0.0%

Animo Locke 3 CHS 0.0%

Animo College Prepatory Academy 0.0%

Animo Western CMS 24.4%

Animo Phillis Wheatley CMS 15.2%

Animo Westside CMS N/A

Los Angeles Unified 9.0%

State of California 16.0%

Proficient & Advanced

English Language Learner

Proficient & Advanced

Special Ed (includes CMA & CAPA exams)

 

PR/Award # U282M140014

Page e176



2012 California Standards Test (CST)

Mathematics

Animo Leadership CHS 40.0%

Animo Inglewood CHS 43.4%

Oscar de la Hoya Animo CHS 20.4%

Animo South LA CHS 10.3%

Animo Venice CHS 26.8%

Animo Pat Brown CHS 50.2%

Animo Ralph Bunche CHS 20.7%

Animo Jackie Robinson CHS 29.2%

Animo Jefferson CMS 38.3%

Animo Locke Tech CHS 7.1%

Animo Watts CHS 10.6%

Animo Locke 1 CHS 13.3%

Animo Locke 2 CHS 5.1%

Animo Locke 3 CHS 4.0%

Animo College Prepatory Academy 16.0%

Animo Western CMS 23.8%

Animo Phillis Wheatley CMS 20.9%

Animo Westside CMS 49.6%

Los Angeles Unified 30.8%

State of California 40.5%

Animo Leadership CHS N/A

Animo Inglewood CHS 29.5%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 11.1%

Animo Venice CHS 25.8%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS 25.0%

Animo Locke Tech CHS 3.7%

Animo Watts CHS 5.7%

Animo Locke 1 CHS 9.7%

Animo Locke 2 CHS 1.9%

Animo Locke 3 CHS N/A

Animo College Prepatory Academy 9.5%

Animo Western CMS 17.6%

Animo Phillis Wheatley CMS 15.2%

Animo Westside CMS N/A

Los Angeles Unified 20.4%

State of California 23.9%

All Students

Proficient & Advanced

African American

Proficient & Advanced
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2012 California Standards Test (CST)

Mathematics

Animo Leadership CHS 40.0%

Animo Inglewood CHS 46.2%

Oscar de la Hoya Animo CHS 20.4%

Animo South LA CHS 9.6%

Animo Venice CHS 27.0%

Animo Pat Brown CHS 50.9%

Animo Ralph Bunche CHS 20.7%

Animo Jackie Robinson CHS 29.4%

Animo Jefferson CMS 38.4%

Animo Locke Tech CHS 8.4%

Animo Watts CHS 12.0%

Animo Locke 1 CHS 13.9%

Animo Locke 2 CHS 6.3%

Animo Locke 3 CHS 6.7%

Animo College Prepatory Academy 17.5%

Animo Western CMS 26.4%

Animo Phillis Wheatley CMS 25.7%

Animo Westside CMS 46.8%

Los Angeles Unified 26.2%

State of California 30.2%

Animo Leadership CHS 39.2%

Animo Inglewood CHS 44.0%

Oscar de la Hoya Animo CHS 20.0%

Animo South LA CHS 10.8%

Animo Venice CHS 26.8%

Animo Pat Brown CHS 50.2%

Animo Ralph Bunche CHS 20.7%

Animo Jackie Robinson CHS 28.7%

Animo Jefferson CMS 38.4%

Animo Locke Tech CHS 7.6%

Animo Watts CHS 10.9%

Animo Locke 1 CHS 13.5%

Animo Locke 2 CHS 5.3%

Animo Locke 3 CHS 3.9%

Animo College Prepatory Academy 15.6%

Animo Western CMS 24.0%

Animo Phillis Wheatley CMS 22.3%

Animo Westside CMS 42.5%

Los Angeles Unified 28.1%

State of California 31.1%

Hispanic/Latino

Proficient & Advanced

Economically Disadvantaged

Proficient & Advanced
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2012 California Standards Test (CST)

Mathematics

Animo Leadership CHS 21.6%

Animo Inglewood CHS 32.1%

Oscar de la Hoya Animo CHS 4.0%

Animo South LA CHS 0.0%

Animo Venice CHS 15.4%

Animo Pat Brown CHS 29.5%

Animo Ralph Bunche CHS 2.9%

Animo Jackie Robinson CHS 8.9%

Animo Jefferson CMS 11.5%

Animo Locke Tech CHS 4.5%

Animo Watts CHS 5.8%

Animo Locke 1 CHS 2.6%

Animo Locke 2 CHS 1.2%

Animo Locke 3 CHS 0.0%

Animo College Prepatory Academy 7.3%

Animo Western CMS 6.6%

Animo Phillis Wheatley CMS 9.0%

Animo Westside CMS 31.6%

Los Angeles Unified 5.6%

State of California 13.9%

Animo Leadership CHS 32.0%

Animo Inglewood CHS 33.3%

Oscar de la Hoya Animo CHS 7.7%

Animo South LA CHS 0.0%

Animo Venice CHS 12.5%

Animo Pat Brown CHS 33.3%

Animo Ralph Bunche CHS 0.0%

Animo Jackie Robinson CHS 0.0%

Animo Jefferson CMS 9.3%

Animo Locke Tech CHS 0.0%

Animo Watts CHS 4.9%

Animo Locke 1 CHS 58.0%

Animo Locke 2 CHS 0.0%

Animo Locke 3 CHS 0.0%

Animo College Prepatory Academy 5.3%

Animo Western CMS 8.1%

Animo Phillis Wheatley CMS 11.7%

Animo Westside CMS 34.3%

Los Angeles Unified 11.0%

State of California 16.2%

Proficient & Advanced

English Language Learner

Proficient & Advanced

Special Ed (includes CMA & CAPA exams)
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2010 Average Daily Attendance (ADA)

Animo Leadership CHS 96.8%

Animo Inglewood CHS 95.5%

Oscar de la Hoya Animo CHS 96.7%

Animo South LA CHS 96.8%

Animo Venice CHS 96.0%

Animo Pat Brown CHS 95.4%

Animo Ralph Bunche CHS 95.6%

Animo Jackie Robinson CHS 97.2%

Animo Jefferson CMS 97.5%

Animo Locke Tech CHS 91.8%

Animo Watts CHS 89.0%

Animo Locke 1 CHS 95.1%

Animo Locke 2 CHS 90.0%

Animo Locke 3 CHS 92.4%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS N/A N/A

Animo Inglewood CHS 94.5%

Oscar de la Hoya Animo CHS N/A N/A

Animo South LA CHS 96.3%

Animo Venice CHS N/A N/A

Animo Pat Brown CHS N/A N/A

Animo Ralph Bunche CHS N/A N/A

Animo Jackie Robinson CHS N/A N/A

Animo Jefferson CMS N/A N/A

Animo Locke Tech CHS 91.0%

Animo Watts CHS 88.3%

Animo Locke 1 CHS 94.4%

Animo Locke 2 CHS 89.4%

Animo Locke 3 CHS 91.9%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

All Students

Average Daily Attendance

African American

Average Daily Attendance
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2010 Average Daily Attendance (ADA)

Animo Leadership CHS 96.8%

Animo Inglewood CHS 95.9%

Oscar de la Hoya Animo CHS 96.7%

Animo South LA CHS 97.3%

Animo Venice CHS 96.0%

Animo Pat Brown CHS 95.4%

Animo Ralph Bunche CHS 95.6%

Animo Jackie Robinson CHS 97.2%

Animo Jefferson CMS 97.5%

Animo Locke Tech CHS 92.3%

Animo Watts CHS 89.5%

Animo Locke 1 CHS 95.5%

Animo Locke 2 CHS 90.4%

Animo Locke 3 CHS 92.9%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 96.6%

Animo Inglewood CHS 95.6%

Oscar de la Hoya Animo CHS 96.5%

Animo South LA CHS 96.6%

Animo Venice CHS 96.1%

Animo Pat Brown CHS 95.2%

Animo Ralph Bunche CHS 95.4%

Animo Jackie Robinson CHS 97.3%

Animo Jefferson CMS 97.3%

Animo Locke Tech CHS 91.7%

Animo Watts CHS 89.1%

Animo Locke 1 CHS 94.9%

Animo Locke 2 CHS 89.8%

Animo Locke 3 CHS 92.2%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

Economically Disadvantaged

Average Daily Attendance

Hispanic/Latino

Average Daily Attendance

 

PR/Award # U282M140014

Page e181



2010 Average Daily Attendance (ADA)

Animo Leadership CHS 96.7%

Animo Inglewood CHS 95.6%

Oscar de la Hoya Animo CHS 96.6%

Animo South LA CHS 96.8%

Animo Venice CHS 95.9%

Animo Pat Brown CHS 95.4%

Animo Ralph Bunche CHS 95.5%

Animo Jackie Robinson CHS 97.3%

Animo Jefferson CMS 97.4%

Animo Locke Tech CHS 91.8%

Animo Watts CHS 89.1%

Animo Locke 1 CHS 95.0%

Animo Locke 2 CHS 89.9%

Animo Locke 3 CHS 92.4%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 96.9%

Animo Inglewood CHS 95.4%

Oscar de la Hoya Animo CHS 96.8%

Animo South LA CHS 96.8%

Animo Venice CHS 95.9%

Animo Pat Brown CHS 95.4%

Animo Ralph Bunche CHS 95.5%

Animo Jackie Robinson CHS 97.1%

Animo Jefferson CMS 97.6%

Animo Locke Tech CHS 91.8%

Animo Watts CHS 89.1%

Animo Locke 1 CHS 95.2%

Animo Locke 2 CHS 90.0%

Animo Locke 3 CHS 92.5%

Animo College Prepatory Academy N/A N/A

Animo Western CMS N/A N/A

Animo Phillis Wheatley CMS N/A N/A

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

English Language Learner

Average Daily Attendance

Special Ed

Average Daily Attendance
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2011 Average Daily Attendance (ADA)

Animo Leadership CHS 97.0%

Animo Inglewood CHS 95.7%

Oscar de la Hoya Animo CHS 96.7%

Animo South LA CHS 97.2%

Animo Venice CHS 96.9%

Animo Pat Brown CHS 95.6%

Animo Ralph Bunche CHS 96.7%

Animo Jackie Robinson CHS 97.4%

Animo Jefferson CMS 96.3%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 90.4%

Animo Locke 1 CHS 94.9%

Animo Locke 2 CHS 91.7%

Animo Locke 3 CHS 88.6%

Animo College Prepatory Academy 87.6%

Animo Western CMS 96.3%

Animo Phillis Wheatley CMS 96.2%

Animo Westside CMS 96.6%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS N/A N/A

Animo Inglewood CHS 95.6%

Oscar de la Hoya Animo CHS N/A N/A

Animo South LA CHS 97.1%

Animo Venice CHS N/A N/A

Animo Pat Brown CHS N/A N/A

Animo Ralph Bunche CHS N/A N/A

Animo Jackie Robinson CHS N/A N/A

Animo Jefferson CMS N/A N/A

Animo Locke Tech CHS 93.0%

Animo Watts CHS 90.4%

Animo Locke 1 CHS 94.7%

Animo Locke 2 CHS 91.6%

Animo Locke 3 CHS 88.4%

Animo College Prepatory Academy 87.5%

Animo Western CMS 96.1%

Animo Phillis Wheatley CMS 96.0%

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

All Students

Average Daily Attendance

African American

Average Daily Attendance
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2011 Average Daily Attendance (ADA)

Animo Leadership CHS 97.1%

Animo Inglewood CHS 95.7%

Oscar de la Hoya Animo CHS 96.8%

Animo South LA CHS 97.2%

Animo Venice CHS 97.0%

Animo Pat Brown CHS 95.6%

Animo Ralph Bunche CHS 96.8%

Animo Jackie Robinson CHS 97.4%

Animo Jefferson CMS 96.4%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 90.4%

Animo Locke 1 CHS 95.0%

Animo Locke 2 CHS 91.7%

Animo Locke 3 CHS 88.6%

Animo College Prepatory Academy 87.7%

Animo Western CMS 96.3%

Animo Phillis Wheatley CMS 96.3%

Animo Westside CMS 96.7%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 97.1%

Animo Inglewood CHS 95.7%

Oscar de la Hoya Animo CHS 96.6%

Animo South LA CHS 97.3%

Animo Venice CHS 96.8%

Animo Pat Brown CHS 95.6%

Animo Ralph Bunche CHS 96.8%

Animo Jackie Robinson CHS 97.4%

Animo Jefferson CMS 96.4%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 90.4%

Animo Locke 1 CHS 95.0%

Animo Locke 2 CHS 91.7%

Animo Locke 3 CHS 88.7%

Animo College Prepatory Academy 87.6%

Animo Western CMS 96.4%

Animo Phillis Wheatley CMS 96.1%

Animo Westside CMS 96.6%

Los Angeles Unified N/A N/A

State of California N/A N/A

Economically Disadvantaged

Average Daily Attendance

Hispanic/Latino

Average Daily Attendance
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2011 Average Daily Attendance (ADA)

Animo Leadership CHS 96.9%

Animo Inglewood CHS 95.7%

Oscar de la Hoya Animo CHS 96.6%

Animo South LA CHS 97.2%

Animo Venice CHS 96.8%

Animo Pat Brown CHS 95.6%

Animo Ralph Bunche CHS 96.6%

Animo Jackie Robinson CHS 97.4%

Animo Jefferson CMS 96.3%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 90.4%

Animo Locke 1 CHS 94.8%

Animo Locke 2 CHS 91.6%

Animo Locke 3 CHS 88.7%

Animo College Prepatory Academy 87.6%

Animo Western CMS 96.2%

Animo Phillis Wheatley CMS 96.2%

Animo Westside CMS 96.5%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 97.0%

Animo Inglewood CHS 95.8%

Oscar de la Hoya Animo CHS 96.7%

Animo South LA CHS 97.3%

Animo Venice CHS 96.9%

Animo Pat Brown CHS 95.7%

Animo Ralph Bunche CHS 96.7%

Animo Jackie Robinson CHS 97.4%

Animo Jefferson CMS 96.4%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 90.5%

Animo Locke 1 CHS 94.9%

Animo Locke 2 CHS 91.7%

Animo Locke 3 CHS 88.6%

Animo College Prepatory Academy 87.7%

Animo Western CMS 96.3%

Animo Phillis Wheatley CMS 96.3%

Animo Westside CMS 96.6%

Los Angeles Unified N/A N/A

State of California N/A N/A

English Language Learner

Average Daily Attendance

Special Ed

Average Daily Attendance
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2012 Average Daily Attendance (ADA)

Animo Leadership CHS 96.9%

Animo Inglewood CHS 96.0%

Oscar de la Hoya Animo CHS 96.5%

Animo South LA CHS 97.2%

Animo Venice CHS 96.7%

Animo Pat Brown CHS 95.7%

Animo Ralph Bunche CHS 97.1%

Animo Jackie Robinson CHS 96.9%

Animo Jefferson CMS 97.0%

Animo Locke Tech CHS 93.2%

Animo Watts CHS 91.6%

Animo Locke 1 CHS 96.9%

Animo Locke 2 CHS 91.9%

Animo Locke 3 CHS 88.1%

Animo College Prepatory Academy 91.3%

Animo Western CMS 96.4%

Animo Phillis Wheatley CMS 96.3%

Animo Westside CMS 95.6%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS N/A N/A

Animo Inglewood CHS 96.1%

Oscar de la Hoya Animo CHS N/A N/A

Animo South LA CHS 97.1%

Animo Venice CHS N/A N/A

Animo Pat Brown CHS N/A N/A

Animo Ralph Bunche CHS N/A N/A

Animo Jackie Robinson CHS N/A N/A

Animo Jefferson CMS N/A N/A

Animo Locke Tech CHS 93.1%

Animo Watts CHS 91.5%

Animo Locke 1 CHS 97.0%

Animo Locke 2 CHS 91.8%

Animo Locke 3 CHS 88.2%

Animo College Prepatory Academy 91.2%

Animo Western CMS 96.5%

Animo Phillis Wheatley CMS 96.4%

Animo Westside CMS N/A N/A

Los Angeles Unified N/A N/A

State of California N/A N/A

All Students

Average Daily Attendance

African American

Average Daily Attendance
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2012 Average Daily Attendance (ADA)

Animo Leadership CHS 97.0%

Animo Inglewood CHS 96.1%

Oscar de la Hoya Animo CHS 96.6%

Animo South LA CHS 97.3%

Animo Venice CHS 96.8%

Animo Pat Brown CHS 95.9%

Animo Ralph Bunche CHS 97.2%

Animo Jackie Robinson CHS 96.8%

Animo Jefferson CMS 97.1%

Animo Locke Tech CHS 93.1%

Animo Watts CHS 91.7%

Animo Locke 1 CHS 96.8%

Animo Locke 2 CHS 92.0%

Animo Locke 3 CHS 88.2%

Animo College Prepatory Academy 91.2%

Animo Western CMS 96.5%

Animo Phillis Wheatley CMS 96.4%

Animo Westside CMS 95.5%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 96.9%

Animo Inglewood CHS 96.1%

Oscar de la Hoya Animo CHS 96.5%

Animo South LA CHS 97.2%

Animo Venice CHS 96.7%

Animo Pat Brown CHS 95.7%

Animo Ralph Bunche CHS 97.2%

Animo Jackie Robinson CHS 96.9%

Animo Jefferson CMS 97.0%

Animo Locke Tech CHS 93.3%

Animo Watts CHS 91.6%

Animo Locke 1 CHS 97.0%

Animo Locke 2 CHS 92.0%

Animo Locke 3 CHS 88.1%

Animo College Prepatory Academy 91.3%

Animo Western CMS 96.5%

Animo Phillis Wheatley CMS 96.3%

Animo Westside CMS 95.7%

Los Angeles Unified N/A N/A

State of California N/A N/A

Economically Disadvantaged

Average Daily Attendance

Hispanic/Latino

Average Daily Attendance
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2012 Average Daily Attendance (ADA)

Animo Leadership CHS 96.9%

Animo Inglewood CHS 96.1%

Oscar de la Hoya Animo CHS 96.5%

Animo South LA CHS 97.3%

Animo Venice CHS 96.7%

Animo Pat Brown CHS 95.5%

Animo Ralph Bunche CHS 97.1%

Animo Jackie Robinson CHS 97.0%

Animo Jefferson CMS 97.0%

Animo Locke Tech CHS 93.3%

Animo Watts CHS 91.6%

Animo Locke 1 CHS 96.7%

Animo Locke 2 CHS 92.0%

Animo Locke 3 CHS 88.1%

Animo College Prepatory Academy 91.4%

Animo Western CMS 96.4%

Animo Phillis Wheatley CMS 96.4%

Animo Westside CMS 95.4%

Los Angeles Unified N/A N/A

State of California N/A N/A

Animo Leadership CHS 96.8%

Animo Inglewood CHS 96.0%

Oscar de la Hoya Animo CHS 96.5%

Animo South LA CHS 97.1%

Animo Venice CHS 96.9%

Animo Pat Brown CHS 95.6%

Animo Ralph Bunche CHS 97.1%

Animo Jackie Robinson CHS 97.1%

Animo Jefferson CMS 97.0%

Animo Locke Tech CHS 93.3%

Animo Watts CHS 91.5%

Animo Locke 1 CHS 96.8%

Animo Locke 2 CHS 92.0%

Animo Locke 3 CHS 88.1%

Animo College Prepatory Academy 91.5%

Animo Western CMS 96.6%

Animo Phillis Wheatley CMS 96.5%

Animo Westside CMS 95.5%

Los Angeles Unified N/A N/A

State of California N/A N/A

English Language Learner

Average Daily Attendance

Special Ed

Average Daily Attendance
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2010 Cohort Dropout Rate

Animo Leadership CHS 9.5%

Animo Inglewood CHS 6.5%

Oscar de la Hoya Animo CHS 11.2%

Animo South LA CHS 3.5%

Animo Venice CHS 11.0%

Animo Pat Brown CHS 7.8%

Animo Ralph Bunche CHS 18.3%

Animo Jackie Robinson CHS 9.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 25.6%

Animo Watts CHS 22.0%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 22.6%

State of California 14.7%

Animo Leadership CHS N/A

Animo Inglewood CHS 10.8%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 1.7%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 9.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 23.1%

Animo Watts CHS 30.8%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 26.5%

State of California 25.3%

All Students

Cohort Dropout Rate

African American

Cohort Dropout Rate
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2010 Cohort Dropout Rate

Animo Leadership CHS 8.9%

Animo Inglewood CHS 4.8%

Oscar de la Hoya Animo CHS 11.3%

Animo South LA CHS 5.4%

Animo Venice CHS 10.8%

Animo Pat Brown CHS 8.1%

Animo Ralph Bunche CHS 18.7%

Animo Jackie Robinson CHS 10.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 26.3%

Animo Watts CHS 19.8%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 23.7%

State of California 18.3%

Animo Leadership CHS 8.3%

Animo Inglewood CHS 6.1%

Oscar de la Hoya Animo CHS 11.2%

Animo South LA CHS 3.7%

Animo Venice CHS 9.6%

Animo Pat Brown CHS 7.8%

Animo Ralph Bunche CHS 18.3%

Animo Jackie Robinson CHS 9.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 23.8%

Animo Watts CHS 21.6%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 22.6%

State of California 18.1%

Economically Disadvantaged

Cohort Dropout Rate

Hispanic/Latino

Cohort Dropout Rate
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2010 Cohort Dropout Rate

Animo Leadership CHS 10.3%

Animo Inglewood CHS 6.1%

Oscar de la Hoya Animo CHS 23.7%

Animo South LA CHS 5.3%

Animo Venice CHS 14.3%

Animo Pat Brown CHS 12.3%

Animo Ralph Bunche CHS 18.9%

Animo Jackie Robinson CHS 16.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 32.7%

Animo Watts CHS 24.6%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 32.2%

State of California 24.8%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS 26.7%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 25.0%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS 21.6%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 25.9%

State of California 19.0%

English Language Learner

Cohort Dropout Rate

Special Ed

Cohort Dropout Rate
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2011 Cohort Dropout Rate

Animo Leadership CHS 4.4%

Animo Inglewood CHS 1.7%

Oscar de la Hoya Animo CHS 3.5%

Animo South LA CHS 9.7%

Animo Venice CHS 10.5%

Animo Pat Brown CHS 14.7%

Animo Ralph Bunche CHS 16.7%

Animo Jackie Robinson CHS 3.9%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 26.6%

Animo Watts CHS 23.3%

Animo Locke 1 CHS 25.3%

Animo Locke 2 CHS 16.9%

Animo Locke 3 CHS 30.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 20.3%

State of California 13.1%

Animo Leadership CHS N/A

Animo Inglewood CHS 2.7%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 5.0%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 8.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 19.4%

Animo Watts CHS 20.5%

Animo Locke 1 CHS 19.6%

Animo Locke 2 CHS 19.0%

Animo Locke 3 CHS 36.1%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 24.7%

State of California 22.1%

All Students

Cohort Dropout Rate

African American

Cohort Dropout Rate
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2011 Cohort Dropout Rate

Animo Leadership CHS 3.8%

Animo Inglewood CHS 1.2%

Oscar de la Hoya Animo CHS 3.5%

Animo South LA CHS 7.4%

Animo Venice CHS 10.3%

Animo Pat Brown CHS 13.4%

Animo Ralph Bunche CHS 15.6%

Animo Jackie Robinson CHS 3.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 26.6%

Animo Watts CHS 24.5%

Animo Locke 1 CHS 24.4%

Animo Locke 2 CHS 16.1%

Animo Locke 3 CHS 26.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 20.1%

State of California 16.1%

Animo Leadership CHS 3.8%

Animo Inglewood CHS 1.8%

Oscar de la Hoya Animo CHS 3.5%

Animo South LA CHS 6.3%

Animo Venice CHS 9.8%

Animo Pat Brown CHS 14.0%

Animo Ralph Bunche CHS 15.3%

Animo Jackie Robinson CHS 3.1%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 25.5%

Animo Watts CHS 23.5%

Animo Locke 1 CHS 22.9%

Animo Locke 2 CHS 16.3%

Animo Locke 3 CHS 28.2%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 19.8%

State of California 16.3%

Economically Disadvantaged

Cohort Dropout Rate

Hispanic/Latino

Cohort Dropout Rate
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2011 Cohort Dropout Rate

Animo Leadership CHS 5.4%

Animo Inglewood CHS 4.8%

Oscar de la Hoya Animo CHS 9.1%

Animo South LA CHS 15.4%

Animo Venice CHS 21.1%

Animo Pat Brown CHS 18.9%

Animo Ralph Bunche CHS 26.0%

Animo Jackie Robinson CHS 6.0%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 38.9%

Animo Watts CHS 29.8%

Animo Locke 1 CHS 29.9%

Animo Locke 2 CHS 24.5%

Animo Locke 3 CHS 34.5%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 30.8%

State of California 23.5%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 19.4%

Animo Locke 3 CHS 25.6%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 24.0%

State of California 17.0%

English Language Learner

Cohort Dropout Rate

Special Ed

Cohort Dropout Rate
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2012 Cohort Dropout Rate

Animo Leadership CHS 9.0%

Animo Inglewood CHS 11.9%

Oscar de la Hoya Animo CHS 7.8%

Animo South LA CHS 8.6%

Animo Venice CHS 17.2%

Animo Pat Brown CHS 11.3%

Animo Ralph Bunche CHS 14.3%

Animo Jackie Robinson CHS 2.2%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 30.8%

Animo Watts CHS 12.7%

Animo Locke 1 CHS 41.5%

Animo Locke 2 CHS 35.7%

Animo Locke 3 CHS 34.7%

Animo College Prepatory Academy 19.8%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 17.3%

State of California 11.6%

Animo Leadership CHS N/A

Animo Inglewood CHS 24.0%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 7.8%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 38.1%

Animo Watts CHS 16.7%

Animo Locke 1 CHS 42.2%

Animo Locke 2 CHS 32.4%

Animo Locke 3 CHS 35.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 18.7%

State of California 19.9%

All Students

Cohort Dropout Rate

African American

Cohort Dropout Rate
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2012 Cohort Dropout Rate

Animo Leadership CHS 7.8%

Animo Inglewood CHS 9.2%

Oscar de la Hoya Animo CHS 7.0%

Animo South LA CHS 9.3%

Animo Venice CHS 16.1%

Animo Pat Brown CHS 11.6%

Animo Ralph Bunche CHS 14.3%

Animo Jackie Robinson CHS 2.4%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 29.4%

Animo Watts CHS N/A

Animo Locke 1 CHS 41.3%

Animo Locke 2 CHS 37.9%

Animo Locke 3 CHS 33.9%

Animo College Prepatory Academy 19.3%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 17.2%

State of California 14.1%

Animo Leadership CHS 9.1%

Animo Inglewood CHS 11.5%

Oscar de la Hoya Animo CHS 7.0%

Animo South LA CHS 7.4%

Animo Venice CHS 16.3%

Animo Pat Brown CHS 11.3%

Animo Ralph Bunche CHS 13.9%

Animo Jackie Robinson CHS 2.2%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 29.5%

Animo Watts CHS 11.9%

Animo Locke 1 CHS 41.2%

Animo Locke 2 CHS 35.7%

Animo Locke 3 CHS 34.7%

Animo College Prepatory Academy 19.0%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 16.6%

State of California 14.6%

Economically Disadvantaged

Cohort Dropout Rate

Hispanic/Latino

Cohort Dropout Rate
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2012 Cohort Dropout Rate

Animo Leadership CHS 11.1%

Animo Inglewood CHS 7.4%

Oscar de la Hoya Animo CHS 13.2%

Animo South LA CHS 16.7%

Animo Venice CHS 20.5%

Animo Pat Brown CHS 21.3%

Animo Ralph Bunche CHS 19.3%

Animo Jackie Robinson CHS 3.3%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 46.7%

Animo Watts CHS N/A

Animo Locke 1 CHS 50.4%

Animo Locke 2 CHS 53.7%

Animo Locke 3 CHS 38.2%

Animo College Prepatory Academy 23.5%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 27.8%

State of California 21.9%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 11.1%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 38.2%

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 19.5%

State of California 15.7%

English Language Learner

Cohort Dropout Rate

Special Ed

Cohort Dropout Rate
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2010 Cohort Graduation Rate

Animo Leadership CHS 89.7%

Animo Inglewood CHS 93.5%

Oscar de la Hoya Animo CHS 87.3%

Animo South LA CHS 93.0%

Animo Venice CHS 87.9%

Animo Pat Brown CHS 86.4%

Animo Ralph Bunche CHS 77.8%

Animo Jackie Robinson CHS 87.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 65.4%

Animo Watts CHS 72.4%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 64.8%

State of California 77.1%

Animo Leadership CHS N/A

Animo Inglewood CHS 89.2%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 93.1%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 93.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 67.3%

Animo Watts CHS 57.7%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 61.0%

State of California 62.8%

Cohort Graduation Rate

All Students

Cohort Graduation Rate

African American
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2010 Cohort Graduation Rate

Animo Leadership CHS 90.2%

Animo Inglewood CHS 95.2%

Oscar de la Hoya Animo CHS 87.2%

Animo South LA CHS 92.9%

Animo Venice CHS 87.8%

Animo Pat Brown CHS 85.9%

Animo Ralph Bunche CHS 77.3%

Animo Jackie Robinson CHS 86.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 65.0%

Animo Watts CHS 76.2%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 63.1%

State of California 71.4%

Animo Leadership CHS 90.8%

Animo Inglewood CHS 93.9%

Oscar de la Hoya Animo CHS 87.3%

Animo South LA CHS 92.7%

Animo Venice CHS 89.2%

Animo Pat Brown CHS 86.4%

Animo Ralph Bunche CHS 77.8%

Animo Jackie Robinson CHS 87.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 66.7%

Animo Watts CHS 72.8%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 64.2%

State of California 71.1%

Economically Disadvantaged

Cohort Graduation Rate

Hispanic/Latino

Cohort Graduation Rate

 

PR/Award # U282M140014

Page e199



2010 Cohort Graduation Rate

Animo Leadership CHS 88.5%

Animo Inglewood CHS 93.9%

Oscar de la Hoya Animo CHS 76.3%

Animo South LA CHS 89.5%

Animo Venice CHS 81.0%

Animo Pat Brown CHS 77.2%

Animo Ralph Bunche CHS 75.6%

Animo Jackie Robinson CHS 78.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 61.2%

Animo Watts CHS 72.3%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 48.7%

State of California 61.5%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS 73.3%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 70.8%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS 72.8%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 43.4%

State of California 59.5%

English Language Learner

Cohort Graduation Rate

Special Ed

Cohort Graduation Rate
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2011 Cohort Graduation Rate

Animo Leadership CHS 95.6%

Animo Inglewood CHS 97.5%

Oscar de la Hoya Animo CHS 92.9%

Animo South LA CHS 86.6%

Animo Venice CHS 88.4%

Animo Pat Brown CHS 74.1%

Animo Ralph Bunche CHS 78.5%

Animo Jackie Robinson CHS 96.1%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 59.4%

Animo Watts CHS 67.7%

Animo Locke 1 CHS 53.4%

Animo Locke 2 CHS 75.0%

Animo Locke 3 CHS 61.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 66.6%

State of California 78.9%

Animo Leadership CHS N/A

Animo Inglewood CHS 97.3%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 90.0%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 91.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 74.2%

Animo Watts CHS 66.7%

Animo Locke 1 CHS 47.1%

Animo Locke 2 CHS 74.1%

Animo Locke 3 CHS 54.2%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 60.9%

State of California 66.0%

All Students

Cohort Graduation Rate

African American

Cohort Graduation Rate
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2011 Cohort Graduation Rate

Animo Leadership CHS 96.2%

Animo Inglewood CHS 97.6%

Oscar de la Hoya Animo CHS 92.9%

Animo South LA CHS 89.7%

Animo Venice CHS 88.5%

Animo Pat Brown CHS 75.0%

Animo Ralph Bunche CHS 79.3%

Animo Jackie Robinson CHS 95.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 56.9%

Animo Watts CHS 68.1%

Animo Locke 1 CHS 57.3%

Animo Locke 2 CHS 74.7%

Animo Locke 3 CHS 67.0%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 66.0%

State of California 73.7%

Animo Leadership CHS 96.2%

Animo Inglewood CHS 97.4%

Oscar de la Hoya Animo CHS 92.9%

Animo South LA CHS 90.5%

Animo Venice CHS 89.1%

Animo Pat Brown CHS 74.6%

Animo Ralph Bunche CHS 79.8%

Animo Jackie Robinson CHS 96.1%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 60.3%

Animo Watts CHS 67.4%

Animo Locke 1 CHS 55.1%

Animo Locke 2 CHS 75.5%

Animo Locke 3 CHS 63.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 66.5%

State of California 73.0%

Economically Disadvantaged

Cohort Graduation Rate

Hispanic/Latino

Cohort Graduation Rate
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2011 Cohort Graduation Rate

Animo Leadership CHS 94.6%

Animo Inglewood CHS 95.2%

Oscar de la Hoya Animo CHS 86.4%

Animo South LA CHS 84.6%

Animo Venice CHS 79.0%

Animo Pat Brown CHS 59.5%

Animo Ralph Bunche CHS 65.6%

Animo Jackie Robinson CHS 94.0%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 42.6%

Animo Watts CHS 57.5%

Animo Locke 1 CHS 48.5%

Animo Locke 2 CHS 63.3%

Animo Locke 3 CHS 56.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 46.7%

State of California 62.0%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 54.8%

Animo Locke 3 CHS 69.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 42.8%

State of California 61.1%

English Language Learner

Cohort Graduation Rate

Special Ed

Cohort Graduation Rate
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2012 Cohort Graduation Rate

Animo Leadership CHS 88.3%

Animo Inglewood CHS 86.6%

Oscar de la Hoya Animo CHS 90.7%

Animo South LA CHS 91.4%

Animo Venice CHS 80.8%

Animo Pat Brown CHS 82.6%

Animo Ralph Bunche CHS 82.3%

Animo Jackie Robinson CHS 97.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 66.4%

Animo Watts CHS 79.4%

Animo Locke 1 CHS 30.6%

Animo Locke 2 CHS 59.6%

Animo Locke 3 CHS 61.1%

Animo College Prepatory Academy 60.4%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 67.9%

State of California 80.2%

Animo Leadership CHS N/A

Animo Inglewood CHS 76.0%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 92.2%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 52.4%

Animo Watts CHS 66.7%

Animo Locke 1 CHS 17.2%

Animo Locke 2 CHS 60.6%

Animo Locke 3 CHS 53.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 66.9%

State of California 67.9%

All Students

Cohort Graduation Rate

African American

Cohort Graduation Rate
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2012 Cohort Graduation Rate

Animo Leadership CHS 89.4%

Animo Inglewood CHS 89.0%

Oscar de la Hoya Animo CHS 91.4%

Animo South LA CHS 90.7%

Animo Venice CHS 81.7%

Animo Pat Brown CHS 82.1%

Animo Ralph Bunche CHS 82.3%

Animo Jackie Robinson CHS 97.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 69.4%

Animo Watts CHS N/A

Animo Locke 1 CHS 35.2%

Animo Locke 2 CHS 58.6%

Animo Locke 3 CHS 66.1%

Animo College Prepatory Academy 61.5%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 67.2%

State of California 75.4%

Animo Leadership CHS 88.1%

Animo Inglewood CHS 87.0%

Oscar de la Hoya Animo CHS 91.4%

Animo South LA CHS 92.7%

Animo Venice CHS 81.5%

Animo Pat Brown CHS 82.6%

Animo Ralph Bunche CHS 82.7%

Animo Jackie Robinson CHS 97.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 67.6%

Animo Watts CHS 80.2%

Animo Locke 1 CHS 30.9%

Animo Locke 2 CHS 59.6%

Animo Locke 3 CHS 61.1%

Animo College Prepatory Academy 61.0%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 68.4%

State of California 74.5%

Economically Disadvantaged

Cohort Graduation Rate

Hispanic/Latino

Cohort Graduation Rate
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2012 Cohort Graduation Rate

Animo Leadership CHS 82.5%

Animo Inglewood CHS 85.2%

Oscar de la Hoya Animo CHS 84.2%

Animo South LA CHS 83.3%

Animo Venice CHS 76.9%

Animo Pat Brown CHS 70.2%

Animo Ralph Bunche CHS 75.9%

Animo Jackie Robinson CHS 96.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 53.3%

Animo Watts CHS N/A

Animo Locke 1 CHS 22.7%

Animo Locke 2 CHS 40.3%

Animo Locke 3 CHS 61.8%

Animo College Prepatory Academy 56.9%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 46.9%

State of California 62.7%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 88.9%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 50.0%

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 45.5%

State of California 61.8%

English Language Learner

Cohort Graduation Rate

Special Ed

Cohort Graduation Rate
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2010 Cohort A-G Graduation Rate

Animo Leadership CHS 68.2%

Animo Inglewood CHS 48.6%

Oscar de la Hoya Animo CHS 45.4%

Animo South LA CHS 69.8%

Animo Venice CHS 35.2%

Animo Pat Brown CHS 63.1%

Animo Ralph Bunche CHS 31.9%

Animo Jackie Robinson CHS 71.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 27.5%

Animo Watts CHS 34.0%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 22.4%

State of California 28.4%

Animo Leadership CHS N/A

Animo Inglewood CHS 46.4%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 69.8%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 76.9%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 28.3%

Animo Watts CHS 27.1%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 19.2%

State of California 17.3%

Cohort A-G Graduation Rate

All Students

African American

Cohort A-G Graduation Rate
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2010 Cohort A-G Graduation Rate

Animo Leadership CHS 68.6%

Animo Inglewood CHS 49.5%

Oscar de la Hoya Animo CHS 45.3%

Animo South LA CHS 69.7%

Animo Venice CHS 35.1%

Animo Pat Brown CHS 62.7%

Animo Ralph Bunche CHS 31.7%

Animo Jackie Robinson CHS 71.1%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 27.3%

Animo Watts CHS 35.8%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 19.7%

State of California 19.1%

Animo Leadership CHS 69.0%

Animo Inglewood CHS 48.8%

Oscar de la Hoya Animo CHS 45.4%

Animo South LA CHS 69.5%

Animo Venice CHS 35.7%

Animo Pat Brown CHS 63.1%

Animo Ralph Bunche CHS 31.9%

Animo Jackie Robinson CHS 71.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 28.0%

Animo Watts CHS 34.2%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 20.9%

State of California 19.5%

Cohort A-G Graduation Rate

Hispanic/Latino

Cohort A-G Graduation Rate

Economically Disadvantaged
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2010 Cohort A-G Graduation Rate

Animo Leadership CHS 67.3%

Animo Inglewood CHS 48.8%

Oscar de la Hoya Animo CHS 39.7%

Animo South LA CHS 67.1%

Animo Venice CHS 32.4%

Animo Pat Brown CHS 56.4%

Animo Ralph Bunche CHS 31.0%

Animo Jackie Robinson CHS 64.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 25.7%

Animo Watts CHS 34.0%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 12.4%

State of California 13.2%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS 29.3%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 29.0%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS 34.2%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

English Language Learner

Cohort A-G Graduation Rate

Special Ed

Cohort A-G Graduation Rate
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2011 Cohort A-G Graduation Rate

Animo Leadership CHS 88.0%

Animo Inglewood CHS 59.5%

Oscar de la Hoya Animo CHS 60.4%

Animo South LA CHS 60.6%

Animo Venice CHS 63.6%

Animo Pat Brown CHS 57.1%

Animo Ralph Bunche CHS 33.8%

Animo Jackie Robinson CHS 50.9%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 11.3%

Animo Watts CHS 21.0%

Animo Locke 1 CHS 37.4%

Animo Locke 2 CHS 26.3%

Animo Locke 3 CHS 11.6%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 24.5%

State of California 30.2%

Animo Leadership CHS N/A

Animo Inglewood CHS 59.4%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 63.0%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS 48.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 14.1%

Animo Watts CHS 20.7%

Animo Locke 1 CHS 37.4%

Animo Locke 2 CHS 25.9%

Animo Locke 3 CHS 10.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 21.1%

State of California 18.9%

All Students

Cohort A-G Graduation Rate

African American

Cohort A-G Graduation Rate
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2011 Cohort A-G Graduation Rate

Animo Leadership CHS 88.5%

Animo Inglewood CHS 59.5%

Oscar de la Hoya Animo CHS 60.4%

Animo South LA CHS 62.8%

Animo Venice CHS 63.7%

Animo Pat Brown CHS 57.8%

Animo Ralph Bunche CHS 34.1%

Animo Jackie Robinson CHS 50.7%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 10.8%

Animo Watts CHS 21.1%

Animo Locke 1 CHS 40.1%

Animo Locke 2 CHS 26.1%

Animo Locke 3 CHS 12.7%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 21.5%

State of California 20.6%

Animo Leadership CHS 88.5%

Animo Inglewood CHS 59.4%

Oscar de la Hoya Animo CHS 60.4%

Animo South LA CHS 63.4%

Animo Venice CHS 64.2%

Animo Pat Brown CHS 57.4%

Animo Ralph Bunche CHS 34.3%

Animo Jackie Robinson CHS 50.9%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 11.5%

Animo Watts CHS 20.9%

Animo Locke 1 CHS 38.6%

Animo Locke 2 CHS 26.4%

Animo Locke 3 CHS 12.1%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 23.4%

State of California 21.6%

Economically Disadvantaged

Cohort A-G Graduation Rate

Hispanic/Latino

Cohort A-G Graduation Rate
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2011 Cohort A-G Graduation Rate

Animo Leadership CHS 87.0%

Animo Inglewood CHS 58.1%

Oscar de la Hoya Animo CHS 56.2%

Animo South LA CHS 59.2%

Animo Venice CHS 56.9%

Animo Pat Brown CHS 45.8%

Animo Ralph Bunche CHS 28.2%

Animo Jackie Robinson CHS 49.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 8.1%

Animo Watts CHS 17.8%

Animo Locke 1 CHS 34.0%

Animo Locke 2 CHS 22.2%

Animo Locke 3 CHS 10.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 17.7%

State of California 14.1%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 19.2%

Animo Locke 3 CHS 13.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

English Language Learner

Cohort A-G Graduation Rate

Special Ed

Cohort A-G Graduation Rate
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2012 Cohort A-G Graduation Rate

Animo Leadership CHS 64.5%

Animo Inglewood CHS 46.8%

Oscar de la Hoya Animo CHS 58.0%

Animo South LA CHS 85.0%

Animo Venice CHS 39.6%

Animo Pat Brown CHS 66.1%

Animo Ralph Bunche CHS 46.9%

Animo Jackie Robinson CHS 65.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 23.2%

Animo Watts CHS 21.4%

Animo Locke 1 CHS 7.3%

Animo Locke 2 CHS 28.0%

Animo Locke 3 CHS 35.4%

Animo College Prepatory Academy 12.7%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 25.1%

State of California 31.6%

Animo Leadership CHS N/A

Animo Inglewood CHS 41.0%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 85.7%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 18.3%

Animo Watts CHS 18.0%

Animo Locke 1 CHS 4.1%

Animo Locke 2 CHS 28.5%

Animo Locke 3 CHS 31.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 23.3%

State of California 19.8%

All Students

Cohort A-G Graduation Rate

African American

Cohort A-G Graduation Rate
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2012 Cohort A-G Graduation Rate

Animo Leadership CHS 65.3%

Animo Inglewood CHS 48.1%

Oscar de la Hoya Animo CHS 58.5%

Animo South LA CHS 84.4%

Animo Venice CHS 40.0%

Animo Pat Brown CHS 65.7%

Animo Ralph Bunche CHS 46.9%

Animo Jackie Robinson CHS 65.4%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 24.3%

Animo Watts CHS N/A

Animo Locke 1 CHS 8.4%

Animo Locke 2 CHS 27.5%

Animo Locke 3 CHS 38.3%

Animo College Prepatory Academy 12.9%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 22.4%

State of California 21.9%

Animo Leadership CHS 64.3%

Animo Inglewood CHS 47.0%

Oscar de la Hoya Animo CHS 58.5%

Animo South LA CHS 86.2%

Animo Venice CHS 39.9%

Animo Pat Brown CHS 66.1%

Animo Ralph Bunche CHS 47.1%

Animo Jackie Robinson CHS 65.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 23.7%

Animo Watts CHS 21.7%

Animo Locke 1 CHS 7.4%

Animo Locke 2 CHS 28.0%

Animo Locke 3 CHS 35.4%

Animo College Prepatory Academy 12.8%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 25.2%

State of California 22.4%

Economically Disadvantaged

Cohort A-G Graduation Rate

Hispanic/Latino

Cohort A-G Graduation Rate
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2012 Cohort A-G Graduation Rate

Animo Leadership CHS 60.2%

Animo Inglewood CHS 46.0%

Oscar de la Hoya Animo CHS 53.9%

Animo South LA CHS 77.5%

Animo Venice CHS 37.7%

Animo Pat Brown CHS 56.2%

Animo Ralph Bunche CHS 43.3%

Animo Jackie Robinson CHS 64.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 18.7%

Animo Watts CHS N/A

Animo Locke 1 CHS 5.4%

Animo Locke 2 CHS 18.9%

Animo Locke 3 CHS 35.8%

Animo College Prepatory Academy 11.9%

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified 6.1%

State of California 5.6%

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 50.7%

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 23.5%

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

English Language Learner

Cohort A-G Graduation Rate

Special Ed

Cohort A-G Graduation Rate
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2010 College Matriculation Rate

Animo Leadership CHS 95.0%

Animo Inglewood CHS 95.0%

Oscar de la Hoya Animo CHS 97.4%

Animo South LA CHS 78.2%

Animo Venice CHS 83.6%

Animo Pat Brown CHS 89.5%

Animo Ralph Bunche CHS 77.5%

Animo Jackie Robinson CHS 59.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 44.0%

Animo Watts CHS 70.5%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS N/A

Animo Inglewood CHS 93.9%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 84.6%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 46.7%

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

All Students

College Matriculation Rate

African American

College Matriculation Rate
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2010 College Matriculation Rate

Animo Leadership CHS 95.0%

Animo Inglewood CHS 95.5%

Oscar de la Hoya Animo CHS 97.3%

Animo South LA CHS 74.5%

Animo Venice CHS 80.6%

Animo Pat Brown CHS 89.0%

Animo Ralph Bunche CHS 79.4%

Animo Jackie Robinson CHS 57.8%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 42.9%

Animo Watts CHS 69.1%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS 94.8%

Animo Inglewood CHS 96.6%

Oscar de la Hoya Animo CHS 97.2%

Animo South LA CHS 77.8%

Animo Venice CHS 84.6%

Animo Pat Brown CHS 89.5%

Animo Ralph Bunche CHS 77.5%

Animo Jackie Robinson CHS 60.2%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 42.9%

Animo Watts CHS 71.2%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Economically Disadvantaged

College Matriculation Rate

Hispanic/Latino

College Matriculation Rate
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2010 College Matriculation Rate

Animo Leadership CHS 95.0%

Animo Inglewood CHS 95.0%

Oscar de la Hoya Animo CHS 97.4%

Animo South LA CHS 78.2%

Animo Venice CHS 83.6%

Animo Pat Brown CHS 89.5%

Animo Ralph Bunche CHS 77.5%

Animo Jackie Robinson CHS 59.6%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 44.0%

Animo Watts CHS 70.5%

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS 58.3%

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS 66.7%

Animo Jackie Robinson CHS 54.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS N/A

Animo Locke 3 CHS N/A

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

English Language Learner

College Matriculation Rate

Special Ed

College Matriculation Rate
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2011 College Matriculation Rate

Animo Leadership CHS 90.3%

Animo Inglewood CHS 87.3%

Oscar de la Hoya Animo CHS 93.1%

Animo South LA CHS 76.2%

Animo Venice CHS 93.9%

Animo Pat Brown CHS 87.0%

Animo Ralph Bunche CHS 66.9%

Animo Jackie Robinson CHS 93.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 58.7%

Animo Watts CHS 78.5%

Animo Locke 1 CHS 93.7%

Animo Locke 2 CHS 84.2%

Animo Locke 3 CHS 34.6%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS N/A

Animo Inglewood CHS 86.2%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 76.7%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 70.6%

Animo Watts CHS N/A

Animo Locke 1 CHS 88.9%

Animo Locke 2 CHS 92.1%

Animo Locke 3 CHS 40.9%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

All Students

College Matriculation Rate

African American

College Matriculation Rate
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2011 College Matriculation Rate

Animo Leadership CHS 90.0%

Animo Inglewood CHS 87.7%

Oscar de la Hoya Animo CHS 93.1%

Animo South LA CHS 75.4%

Animo Venice CHS 93.5%

Animo Pat Brown CHS 87.4%

Animo Ralph Bunche CHS 68.1%

Animo Jackie Robinson CHS 94.0%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 55.2%

Animo Watts CHS 78.7%

Animo Locke 1 CHS 94.2%

Animo Locke 2 CHS 81.1%

Animo Locke 3 CHS 32.1%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS 89.4%

Animo Inglewood CHS 87.8%

Oscar de la Hoya Animo CHS 93.8%

Animo South LA CHS 75.5%

Animo Venice CHS 93.7%

Animo Pat Brown CHS 86.8%

Animo Ralph Bunche CHS 66.9%

Animo Jackie Robinson CHS 93.5%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 57.5%

Animo Watts CHS 77.8%

Animo Locke 1 CHS 93.7%

Animo Locke 2 CHS 84.8%

Animo Locke 3 CHS 35.1%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Economically Disadvantaged

College Matriculation Rate

Hispanic/Latino

College Matriculation Rate
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2011 College Matriculation Rate

Animo Leadership CHS 83.3%

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS 83.3%

Animo South LA CHS N/A

Animo Venice CHS 80.0%

Animo Pat Brown CHS 66.7%

Animo Ralph Bunche CHS 44.4%

Animo Jackie Robinson CHS 95.0%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 10.0%

Animo Watts CHS 70.6%

Animo Locke 1 CHS 89.7%

Animo Locke 2 CHS 78.4%

Animo Locke 3 CHS 14.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS N/A

Animo Inglewood CHS N/A

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS N/A

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS N/A

Animo Watts CHS N/A

Animo Locke 1 CHS N/A

Animo Locke 2 CHS 66.7%

Animo Locke 3 CHS 30.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

English Language Learner

College Matriculation Rate

Special Ed

College Matriculation Rate
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2012 College Matriculation Rate

Animo Leadership CHS 73.5%

Animo Inglewood CHS 86.4%

Oscar de la Hoya Animo CHS 89.0%

Animo South LA CHS 80.7%

Animo Venice CHS 96.3%

Animo Pat Brown CHS 81.7%

Animo Ralph Bunche CHS 86.4%

Animo Jackie Robinson CHS 85.2%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 75.0%

Animo Watts CHS 86.4%

Animo Locke 1 CHS 39.3%

Animo Locke 2 CHS 81.4%

Animo Locke 3 CHS 84.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

Animo Leadership CHS N/A

Animo Inglewood CHS 80.0%

Oscar de la Hoya Animo CHS N/A

Animo South LA CHS 83.7%

Animo Venice CHS N/A

Animo Pat Brown CHS N/A

Animo Ralph Bunche CHS N/A

Animo Jackie Robinson CHS N/A

Animo Jefferson CMS N/A

Animo Locke Tech CHS 72.7%

Animo Watts CHS 63.6%

Animo Locke 1 CHS 17.2%

Animo Locke 2 CHS 69.0%

Animo Locke 3 CHS 73.3%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A

All Students

College Matriculation Rate

African American

College Matriculation Rate
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2012 College Matriculation Rate

Animo Leadership CHS 73.9%

Animo Inglewood CHS 87.4%

Oscar de la Hoya Animo CHS 89.7%

Animo South LA CHS 78.7%

Animo Venice CHS 96.3%

Animo Pat Brown CHS 81.3%

Animo Ralph Bunche CHS 86.4%

Animo Jackie Robinson CHS 85.0%

Animo Jefferson CMS N/A

Animo Locke Tech CHS 75.4%

Animo Watts CHS 90.9%

Animo Locke 1 CHS 45.4%

Animo Locke 2 CHS 86.8%

Animo Locke 3 CHS 93.8%

Animo College Prepatory Academy N/A

Animo Western CMS N/A

Animo Phillis Wheatley CMS N/A

Animo Westside CMS N/A

Los Angeles Unified N/A

State of California N/A
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2010 Similar School Rankings
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INDEPENDENT AUDITORS' REPORT

Board of Directors
Green Dot Public Schools
Los Angeles, California

We have audited the accompanying consolidated financial statements of Green Dot Public Schools (GDPS) (A
California Nonprofit Benefit Organization), which are comprised of the statement of financial position as of
June 30, 2013, 2012, and 2011, and the related statements of activities and changes in net assets, and cash flows
for the years then ended, and the related notes to the financial statements. The prior years' summarized
comparative information has been derived from GDPS' consolidated financial statement reports dated
November 21, 2012, and November 28, 2011, respectively, which expressed unmodified opinions.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
the consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America,
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Standards and Procedures for Audits of California K-12 Local
Education Agencies 2012-2013, issued by the California Education Audit Appeals Panel as regulations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to GDPS' preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of GDPS' internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

V A L U E T H E D I F F E R E N C E

F R E S N O  L A G U N A H I L L S  P A L O A L T O  P L E A S A N T O N  R A N C H O C U C A M O N G A  R I V E R S I D E  S A C R A M E N T O

8270 Aspen Street Rancho Cucamonga, CA 91730 Tel: 909.466.4410 Fax: 909.466.4431 www.vtdcpa.com
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Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of GDPS as of June 30, 2013, and the changes in its net assets and cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming opinions on the consolidated financial statements that
collectively comprise GDPS' consolidated financial statements. The Schedule of Expenditures of Federal Awards,
as required by the Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations and other supplementary information as listed in the table of contents is presented for
purposes of additional analysis and are not a required part of the basic consolidated financial statements.

The supplementary information as referenced in the previous paragraph is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
consolidated financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
Schedule of Expenditures of Federal Awards is fairly stated, in all material respects, in relation to the consolidated
financial statements as a whole.

The consolidated financial statements of Delta Properties, Inc. and Subsidiaries (Delta) (A Nonprofit
Corporation), as of June 30, 2013, 2012, and 2011, were audited by another auditor whose reports dated
October 2, 2013, October 19, 2012, and November 1, 2011, respectively, express unmodified opinions on those
statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 9, 2013, on
our consideration of GDPS' internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering GDPS'
internal control over financial reporting and compliance.

Rancho Cucamonga, California
December 9, 2013
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents 13,812,938$ 21,215,414$ 20,646,671$

Restricted cash

Cash held for restricted purposes 17,140,701 13,618,222 12,343,650

Accounts receivable 32,392,798 23,143,835 19,375,101

Prepaid expenses and other current assets 1,103,717 435,072 684,513

Total Current Assets 64,450,154 58,412,543 53,049,935

Non-Current Assets:

Debt issue costs, net 2,836,806 2,941,738 1,309,944

Security deposits 645,285 338,785 647,161

Noncurrent receivable 403,253 403,253 545,141

Fixed assets 107,457,684 104,337,939 75,233,920

Less: accumulated depreciation 14,986,037 11,720,325 10,393,003

Total Non-Current Assets 96,356,991 96,301,390 67,343,163
Total Assets 160,807,145$ 154,713,933$ 120,393,098$

LIABILITIES

Current Liabilities:

Accounts payable 11,187,680$ 12,515,352$ 12,106,854$

Interest payable 388,581 423,929 94,810

Deferred revenue 18,382,604 11,636,621 12,141,509

Current portion of long-term obligations 2,236,583 1,396,627 8,790,222

Total Current Liabilities 32,195,448 25,972,529 33,133,395

Long-Term Obligations:

Non-current portion of long-term obligations 97,506,195 96,583,896 58,821,835

Total Liabilities 129,701,643 122,556,425 91,955,230

NET ASSETS

Unrestricted 31,105,502 32,157,508 28,437,868

Total Net Assets 31,105,502 32,157,508 28,437,868
Total Liabilities and Net Assets 160,807,145$ 154,713,933$ 120,393,098$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 45,832,670$ 44,951,823$ 38,929,792$

Federal revenue 13,485,835 11,170,091 12,105,789

Other State revenue 21,706,198 20,153,590 17,248,788

Proposition 47 revenues 1,090,775 6,027,926 2,387,533

Proposition 55 revenues 684,019 17,144 31,166

Contributions and grants 3,668,473 5,244,854 4,188,106

Donated services and property 1,165,936 638,612 -

Interest 25,258 29,870 29,764

Local revenue 15,671,253 14,713,138 11,447,421
Total Revenues 103,330,417 102,947,048 86,368,359

EXPENSES

Program services:

Salaries and benefits 57,758,603 51,076,456 42,908,068

Student services 8,590,826 8,057,500 6,634,101

Materials and supplies 1,924,663 1,708,739 1,346,589

Student nutrition 2,867,074 2,719,018 2,497,532

Special Education fee 1,583,213 1,495,737 1,615,009

Other expenses 1,801,577 1,224,542 293,730

Depreciation 2,903,805 2,380,823 1,646,202

Occupancy 5,579,670 5,728,087 6,120,591

Non-capital outlay 2,274,236 2,218,421 1,418,554

Proposition expense 1,774,796 6,045,071 2,436,465

Debt service 3,147,911 2,911,469 1,571,292

Amortization 104,931 93,484 47,422

Subtotal 90,311,305 85,659,347 68,535,555

Fund development:

Salaries and benefits 294,491 313,056 280,000

Outside services 26,889 66,148 26,086

Program services 148,363 101,906 285,796

Subtotal 469,743 481,110 591,882
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2013 2012 2011

Management and general:

Salary and benefits 6,251,236$ 5,420,886$ 5,100,875$

District supervisory fee 667,281 615,279 553,821

Depreciation 930,830 987,972 1,286,680

Insurance 144,360 123,673 69,171

Occupancy 1,473,405 1,414,169 1,517,929

Operating expenses 3,276,052 3,608,107 2,448,448

Debt service 858,211 916,865 364,026

Subtotal 13,601,375 13,086,951 11,340,950
Total Expenses 104,382,423 99,227,408 80,468,387

OTHER SOURCES AND TRANSFERS

Operating transfer in 9,016,037 8,892,929 5,916,522

Other sources - - 226,263

Operating transfer out (9,016,037) (8,892,929) (5,916,519)

Total Other Sources and Transfers - - 226,266
INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS (1,052,006) 3,719,640 6,126,238

NET ASSETS, BEGINNING OF YEAR 32,157,508 28,437,868 22,311,630
NET ASSETS, END OF YEAR 31,105,502$ 32,157,508$ 28,437,868$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets (1,052,006)$ 3,719,640$ 6,126,238$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 3,834,635 3,368,795 2,896,362

Amortization expense (including bond discount) 112,849 100,743 47,422
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (9,248,963) (3,768,734) 11,260,132

Prepaid expenses and other current assets (668,645) 249,441 (310,717)

Noncurrent receivable - 141,888 (2,897)
Increase (Decrease) in liabilities

Accounts payable (1,327,672) 408,498 443,989

Interest payable (35,348) 329,119 (260)

Deferred revenue 6,745,983 (504,888) 8,519,548
Net Cash Provided (Used) by

Operating Activities (1,639,167) 4,044,502 28,979,817

CASH FLOWS FROM INVESTING ACTIVITIES

Cash paid for security deposits, net (306,500) 308,376 97,901

Restricted cash (received) used for construction (3,522,479) (1,274,572) (10,827,022)

Capital expenditures (3,119,745) (36,936,889) (3,011,157)

Change to capital assets, net (568,922) 5,791,396 (53,631)

Net Cash Used by Investing Activities (7,517,646) (32,111,689) (13,793,909)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds, net 3,671,238 39,524,361 3,130,699

Loan principal payments (1,916,901) (9,163,153) (7,423,363)

Debt issue costs payments - (1,725,278) -
Net Cash Provided (Used) by

Financing Activities 1,754,337 28,635,930 (4,292,664)

NET INCREASE (DECREASE) IN CASH (7,402,476) 568,743 10,893,244
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 21,215,414 20,646,671 9,753,427
CASH AND CASH EQUIVALENTS,

END OF YEAR 13,812,938$ 21,215,414$ 20,646,671$
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NOTE 1 - ORGANIZATION AND MISSION

Green Dot Public Schools (GDPS) was organized in 1999. During the fiscal year ended June 30, 2013, GDPS
operated eighteen charter schools. The charter schools operate under the approval of the California State Board of
Education and the Inglewood Unified School District, Lennox School District and Los Angeles Unified School
District. The charter schools receive per-pupil funding to help support operations. GDPS plans to open other
charter schools in the future.

GDPS was founded upon the simple idea that every child in every community deserves to go to a great school.
Currently, just over half of the Los Angeles Unified School District students finish high school and less than one-
quarter go on to college. GDPS' mission is to transform public education so all kids can be successful in college,
leadership, and life. GDPS' academic model is designed to meet individual student needs and provide students
with a rigorous curriculum and the support they need to succeed. GDPS ensures that every student has a highly
effective classroom experience by providing small, safe personalized schools, high expectations for all students,
local control and accountability, parent participation, maximum funding in the classroom, and a longer school day
and year. GDPS currently serves 10,300 students in 14 high schools and four middle schools. GDPS is in the top
ten percent of school districts nationwide based on enrollment. GDPS has graduated more than 8,000 students
with more than 90 percent being accepted to college.

Delta Properties, Inc. (Delta) was formed in 2008 as a nonprofit public benefit corporation to support GDPS.
Together with its subsidiaries, 111th Place, LLC (111th), 8255 Beach, LLC (Beach), 12628 Avalon, LLC (Avalon),
Manchester & 27th, LLC (Manchester), and 1655 27th Street Facilities, LLC (27th Street), its primary purpose is to
finance, develop, lease, and maintain certain school facilities for the exclusive use of GDPS.

The accompanying consolidated financial statements include the accounts of Delta, which are under common
control of GDPS. Significant intercompany transactions and balances have been eliminated in the consolidated
financial statements.

Delta was organized exclusively for the benefit of GDPS and holds and maintains the facilities on behalf of
GDPS. Delta assets are managed by a separate Board of Directors, appointed by GDPS management, that has the
authority to manage the facilities financing activities.

Ánimo Leadership Charter High School

Charter school number authorized by the State: 0281

Ánimo Leadership Charter High School (Ánimo Leadership CHS), located at 11044 South Freeman Avenue,
Inglewood, California, 90304, petitioned through Lennox School District and was renewed for a five year period
ending in 2014. This charter school was opened by GDPS in August 2000, and currently serves 616 students in
grades nine through twelve.
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Ánimo Inglewood Charter High School

Charter school number authorized by the State: 0432

Ánimo Inglewood Charter High School (Ánimo Inglewood CHS), located at 3425 West Manchester Boulevard,
Inglewood, California, 90305, petitioned through Inglewood Unified School District and was renewed for a five
year period ending in 2015. This charter school was opened by GDPS in August 2002, and currently serves 630
students in grades nine through twelve.

Ánimo Oscar De La Hoya Charter High School

Charter school number authorized by the State: 0581

Ánimo Oscar De La Hoya Charter High School (Ánimo Oscar De La Hoya CHS), located at 1114 South Lorena
Street, Los Angeles, California, 90023, petitioned through Los Angeles Unified School District and was renewed
for a five year period ending in 2018. This charter school was opened by GDPS in August 2003, and currently
serves 601 students in grades nine through twelve.

Ánimo South Los Angeles Charter High School

Charter school number authorized by the State: 0602

Ánimo South Los Angeles Charter High School (Ánimo South Los Angeles CHS), located at 11130 South
Western Avenue, Los Angeles, California, 90047, petitioned through Los Angeles Unified School District and
was renewed for a five year period ending in 2014. This charter school was opened by GDPS in September 2004,
and currently serves approximately 629 students in grades nine through twelve.

Ánimo Charter Middle School 3

Charter school number authorized by the State: 1288

Ánimo Charter Middle School 3 (Ánimo CMS 3), located at 12226 South Western Avenue, Los Angeles,
California, 90047, petitioned through Los Angeles Unified School District and was authorized for a five year
period ending in 2016. This charter school was opened by GDPS in August 2011, and currently serves
approximately 581 students in grades six through eight.

Ánimo Charter Middle School 4

Charter school number authorized by the State: 1289

Ánimo Charter Middle School 4 (Ánimo CMS 4), located at 12226 South Western Avenue, Los Angeles,
California, 90047, petitioned through Los Angeles Unified School District and was authorized for a five year
period ending in 2016. This charter school was opened by GDPS in August 2011, and currently serves
approximately 578 students in grades six through eight.

 

PR/Award # U282M140014

Page e247



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013

-10-

Ánimo Venice Charter High School

Charter school number authorized by the State: 0648

Ánimo Venice Charter High School (Ánimo Venice CHS), located at 820 Broadway Street, Venice, California,
90291, petitioned through Los Angeles Unified School District and was renewed for a five year period ending in
2014. This charter school was opened by GDPS in September 2004, and currently serves 580 students in grades
nine through twelve.

Ánimo Westside Charter Middle School

Charter school number authorized by the State: 1217

Ánimo Westside Charter Middle School (Ánimo Westside CMS), located at 7615 Cowan Avenue, Los Angeles,
California, 90045, petitioned through Los Angeles Unified School District and was authorized for a five year
period ending in 2015. This charter school was opened by GDPS in September 2011, and currently serves
approximately 250 students in grades six through seven.

Ánimo Jackie Robinson Charter High School

Charter school number authorized by the State: 0793

Ánimo Jackie Robinson Charter High School (Ánimo Jackie Robinson CHS), located at 3500 South Hill Street,
Los Angeles, California, 90007, petitioned through Los Angeles Unified School District and was renewed for a
five year period ending in 2016. This charter school was opened by GDPS in September 2006, and currently
serves 579 students in grades nine through twelve.

Ánimo Jefferson Charter Middle School

Charter school number authorized by the State: 1216

Ánimo Jefferson Charter Middle School (Ánimo Jefferson CMS), located at 1655 East 27th Street, Los Angeles,
California, 90011, petitioned through Los Angeles Unified School District and was authorized for a five year
period ending in 2015. This charter school was opened by GDPS in August 2010, and currently serves 536
students in grades six through eight.

Ánimo Ralph Bunche Charter High School

Charter school number authorized by the State: 0781

Ánimo Ralph Bunche Charter High School (Ánimo Ralph Bunche CHS), located at 1655 East 27th Street, Los
Angeles, California, 90011, petitioned through Los Angeles Unified School District and was renewed for a five
year period ending in 2016. This charter school was opened by GDPS in August 2006, and currently serves 694
students in grades nine through twelve.
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Ánimo Pat Brown Charter High School

Charter school number authorized by the State: 0649

Ánimo Pat Brown Charter High School (Ánimo Pat Brown CHS), located at 8255 Beach Street, Los Angeles,
California, 90001, petitioned through Los Angeles Unified School District and was renewed for a five year period
ending in 2014. This charter school was opened by GDPS in September 2006, and currently serves
approximately 589 students in grades nine through twelve.

Ánimo Locke Technology Charter High School

Charter school number authorized by the State: 0786

Ánimo Locke Technology Charter High School (Ánimo Locke Tech CHS), located at 810 and 820 East 111th

Place, Los Angeles, California, 90059, petitioned through Los Angeles Unified School District and was renewed
for a five year period ending in 2016. This charter school was opened by GDPS in September 2007, but was
closed on June 30, 2013, and no longer serves students in grades nine through twelve. These students were
enrolled under the Ánimo Locke 1 CPA charter for the 2014 fiscal school year.

Ánimo Watts College Preparatory Academy

Charter school number authorized by the State: 0783

Ánimo Watts College Preparatory Academy (Ánimo Watts CPA), located at 12628 Avalon Boulevard, Los
Angeles, California, 90061, petitioned through Los Angeles Unified School District and was renewed for a five
year period ending in 2016. This charter school was opened in September 2007, and currently serves
approximately 525 students in grades nine through twelve.

Ánimo Locke 1 College Preparatory Academy

Charter school number authorized by the State: 1050

Ánimo Locke 1 College Preparatory Academy (Ánimo Locke 1 CPA), located at 325 East 111th Street, Los
Angeles, California, 90061, petitioned through Los Angeles Unified School District and was renewed for a five
year period ending in 2018. This charter school was opened by GDPS in September 2008, and currently serves
approximately 809 students in grades nine through twelve.

Ánimo Locke 2 College Preparatory Academy

Charter school number authorized by the State: 1051

Ánimo Locke 2 College Preparatory Academy (Ánimo Locke 2 CPA), located at 325 East 111th Street, Los
Angeles, California, 90061, petitioned through Los Angeles Unified School District and was authorized for a five
year period ending in 2013. This charter school was opened by GDPS in September 2008, but was closed
on June 30, 2013, and no longer serves students in grades nine through twelve. These students were enrolled
under the Ánimo Locke 1 CPA charter for the 2014 fiscal school year.

 

PR/Award # U282M140014

Page e249



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013

-12-

Alain Leroy Locke 3 College Preparatory Academy

Charter school number authorized by the State: 0965

Alain Leroy Locke 3 College Preparatory Academy (Alain Leroy Locke 3 CPA), located at 325 East 111th Street,
Los Angeles, California, 90061, petitioned through Los Angeles Unified School District and was authorized for a
five year period ending in 2013. This charter school was opened by GDPS in September 2008, but was closed on
June 30, 2013, and no longer serves students in grades nine through twelve. These students were enrolled under
the Ánimo Locke 1 CPA charter for the 2014 fiscal school year.

Ánimo College Preparatory Academy

Charter school number authorized by the State: 1342

Ánimo College Preparatory Academy (Ánimo CPA), located at 2265 East 103rd Street, Los Angeles, California,
90002, petitioned through Los Angeles Unified School District and was authorized for a five year period ending
in 2016. This charter school was opened by GDPS in September 2011, and currently serves approximately 482
students in grades nine through twelve.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant policies followed by GDPS and Delta are described below to enhance the use of the consolidated
financial statements to the reader.

Financial Statement Presentation

GDPS and Delta are required to report information about their financial position and activities in three classes of
net assets: unrestricted, temporarily restricted, and permanently restricted net assets. GDPS and Delta had no
temporarily or permanently restricted net assets at June 30, 2013. In addition, GDPS and Delta are required to
present a Statement of Cash Flows.

Accounting Method - Basis of Accounting

The consolidated financial statements were prepared in accordance with accounting principles generally accepted
in the United States of America as applicable to non-profit public benefit corporations. Basis of accounting refers
to when revenues and expenses are recognized in the accounts and reported on the consolidated financial
statements. Basis of accounting relates to the timing of measurement made, regardless of the measurement focus
applied. GDPS and Delta use the accrual basis of accounting. Revenues are recognized when they are earned and
expenditures are recognized in the accounting period in which the liability is incurred.
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New Accounting Standards

Effective for the year ended June 30, 2013, GDPS and Delta adopted Financial Accounting Standards Board
(FASB) Accounting Standards Update (ASU) 2011-04, Fair Value Measurement (Topic 820): Amendments to
Achieve Common Fair Value Measurement and Disclosure Requirements in U.S. GAAP and IFRSs, as amended
by FASB ASU 2013-03, Financial Instruments (Topic 825): Clarifying the Scope and Applicability of a
Particular Disclosure to Nonpublic Entities. These two updates amended ASC 820 and ASC 825 require
expanded disclosures relating to the fair market value of certain financial instruments. The expanded disclosures
required by these updates include disclosing the fair market value of financial instruments that are reported at an
amount other than fair market value in an entity's financial statements. FASB ASU 2013-03 exempted certain
"non-public" entities with assets below $100 million on the date of the financial statements from these disclosure
requirements; however, Delta does not fall within this exemption because the bonds issued and payable for the
Manchester project cause Delta to be a conduit bond obligor for conduit debt securities. In addition, GDPS is not
exempt from the disclosure as the entity's total assets are more than $100 million on the date of the financial
statements. As such, refer to Note 10 and Note 11 for these GDPS and Delta disclosures.

Effective for the year ended June 30, 2013, GDPS and Delta adopted FASB ASU 2013-06, Not-for-Profit
Entities (Topic 958): Services Received from Personnel of an Affiliate. This update requires all not-for-profit
entities to apply similar recognition and measurement bases for services received from personnel of an affiliate.
The amendments in this update are effective for fiscal years beginning after June 15, 2014, with early adoption
permitted.

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted depending
upon the existence and/or nature of any donor restrictions.

All donor-restricted contributions are recorded as increases in temporarily or permanently restricted net assets
depending on the nature of the restriction. When a restriction expires, either by the passage of time or when the
purpose is satisfied, the temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the Statement of Activities as "net assets released from restrictions". Currently, GDPS and Delta do not have
temporarily or permanently restricted net assets from contributions.

In-kind contributions are recorded at their estimated fair values at the date of donation. Donated services are
recorded if they create or enhance non-financial assets or require a specialized skill that GDPS would otherwise
need to purchase. As of June 30, 2013, in-kind contributions of services valued at $1,165,936 were received.

Government grants are recognized as revenue in accordance with the terms of the applicable grant agreement,
which generally require revenue recognition upon incurrence of expenses related to the specified services.
Deferred revenue is recorded to the extent cash received on specific grants exceeds qualified expenses.

Conditional Promises

Conditional promises to give, which depend on the occurrence of specified future and uncertain events, are not
recorded until the conditions are met.
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Income Taxes

GDPS and Delta are non-profit public benefit corporations that are exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service as other than a
private foundation. They are also exempt from State franchise and income taxes under Section 23701(d) of the
California Revenue and Taxation Code. Accordingly, no provision for income taxes has been reflected in these
consolidated financial statements. Management has determined that all income tax positions are more likely than
not of being sustained upon potential audit or examination; therefore, no disclosures of uncertain tax positions are
required.

Cash and Cash Equivalents

For purposes of the Consolidated Statement of Cash Flows, GDPS and Delta consider all highly liquid
investments with an initial maturity of three months or less to be considered as cash equivalents.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from the outstanding balance.
Management provides an analysis of the probable collection of the accounts through a provision for bad debt
expense and an adjustment to a valuation allowance. At June 30, 2013, management had determined all accounts
receivable are fully collectible and no allowance for bad debts has been established.

Intercompany Receivable/Payable

Intercompany receivable/payable results from a net cumulative difference between resources provided by GDPS
to each individual charter school and reimbursement for those resources from each individual charter school to
GDPS.

Fixed Assets

It is GDPS' and Delta's policy to capitalize individual property and equipment purchases over $5,000. Lesser
amounts are expensed. Purchased property and equipment is capitalized at cost. Donations of property and
equipment are recorded as contributions at their estimated fair value. Such donations are reported as unrestricted
contributions unless the donor has restricted the donated asset to a specific purpose. Building and leasehold
improvements, furniture, and equipment are depreciated using the straight-line method, from 2 to 30 years. At
June 30, 2013, the depreciation expense was $3,834,635.

Operating Transfers In/Out

Operating transfers consist primarily of the allocation of the cost of shared services between the Headquarters and
the schools. Operating transfers also include certain costs of shared liabilities and shared assets between the
Headquarters and the schools.
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Reclassification of Comparative Statements

GDPS reclassified certain expenses as program service, fund development, or management and general as well as
certain assets and liabilities on the statement of financial position for the 2013 fiscal year. Accordingly, these
reclassifications have been revised for the presentation of 2012 and 2011 information.

Prior Year Summarized Financial Information

The financial statements include prior-year summarized comparative information in total and do not include
information by the unrestricted, temporarily restricted and permanently restricted net asset classes as required by
accounting principles generally accepted in the United States of America. Accordingly, the information should be
read in conjunction with GDPS' financial statements as of June 30, 2013, 2012, and 2011, respectively from
which the summarized comparative information was derived.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities, at the date of the consolidated financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Unrestricted/Designated Net Assets

Designations of the ending net assets indicate tentative plans for financial resource utilization in a future period.
At June 30, 2013, GDPS and Delta did not have any designations.

NOTE 3 - CASH AND CASH EQUIVALENTS

Cash at June 30, 2013, consisted of the following:

Reported Bank

Amount Balance

Deposits
Cash on hand and in banks 13,812,938$ 15,154,200$

The majority of GDPS' and Delta's cash is held in non-interest bearing accounts which are subject to federally
insured limits. GDPS and Delta have not experienced any losses in such accounts. At June 30, 2013, GDPS and
Delta had $14,654,200 in excess of FDIC insured limits in non-interest bearing accounts.
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Cash decreased significantly from June 30, 2012 to June 30, 2013, primarily due to General Purpose
Apportionment which was withheld during the 2013 fiscal year. The California Department of Education (CDE)
withheld a portion of 2013 fiscal year General Purpose Apportionment in anticipation of the Local Public Safety
Protection Act (Proposition 30) passing on November 6, 2012. The Education Protection Act (EPA) funding
from Proposition 30 which replaced the withheld General Purpose Apportionment was scheduled to be paid by
CDE in June 2013, per CDE Communications. EPA funding was apportioned by CDE on June 26, 2013, but was
not received by GDPS until July 2013. Note that on July 3, 2013, GDPS received $12,467,141 in EPA funding.

NOTE 4 - RESTRICTED CASH

At June 30, 2013, cash held for restricted purposes consisted of the following:

Reported Bank

Amount Balance

Ánimo Leadership CHS Propositions 47 and 1D 5,026,791$ 5,026,791$

Ánimo Oscar De La Hoya CHS Propositions 55 and 1D 2,402,353 2,402,353

Ánimo Pat Brown CHS Proposition 55 and 1D 7,185,684 7,185,684

Ánimo Locke Tech CHS 321,842 321,842

Delta 2,204,031 2,204,031
Total Cash Held for Restricted Purposes 17,140,701$ 17,140,701$

GDPS' restricted cash balances held in interest bearing accounts are insured up to $250,000. At June 30, 2013,
GDPS had $14,197,113 in excess of FDIC insured limits. Delta's restricted cash balances held in money market
accounts are not protected against loss, however; Delta's money market accounts are held in AAA rated
investments. At June 30, 2013, Delta held $1,569,865 in money market funds. Management believes GDPS is
not exposed to any significant risk related to restricted cash.

Proposition 47 and 1D

During the fiscal year ended June 30, 2004, Ánimo Leadership CHS was awarded $18,746,078 in Charter School
Facilities Program funding established by Proposition 47. In December 2010, Ánimo Leadership CHS was
awarded $10,258,974 under Proposition 1D. Restricted cash in the amount of $5,026,791 represents the
remaining balance of funds received which are limited in use for the payment of costs of constructing and
operating a new facility.

Proposition 55 and 1D

During the fiscal year ended June 30, 2006, Ánimo Oscar De La Hoya CHS was awarded $20,113,688 in Charter
School Facilities Program funding established by Proposition 55. During the fiscal year ended June 30, 2011,
Ánimo Oscar De La Hoya CHS was awarded $9,967,216 under Proposition 1D. Restricted cash in the amount of
$2,402,353 represents the remaining balance of funds received which are limited in use for the payment of costs
of constructing and operating a new facility.
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During the fiscal year ended June 30, 2005, Ánimo Pat Brown CHS was awarded $12,142,552 in Charter School
Facilities Program funding established by Proposition 55. During the fiscal year ended June 30, 2012, Ánimo Pat
Brown CHS was awarded $5,126,676 under Proposition 1D. Restricted cash in the amount of $7,185,684
represents the remaining balance of funds received which are limited in use for the payment of costs of
constructing and operating a new facility.

Ánimo Locke Tech CHS

Restricted cash in the amount of $321,842 represents cash held for the purpose of satisfying a long-term debt
obligation.

Delta Restricted Cash

Delta's restricted cash and cash equivalents in the amount of $2,204,031 arise from conditions required by various
financing arrangements. Financial statement classification is based on whether the restricted cash and cash
equivalents are held to satisfy current or long-term obligations.

NOTE 5 - ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2013, consisted of the following:

Revenue limit sources

General apportionment 21,981,899$

Categorical block grant 3,114,665

Total Revenue Limit Sources 25,096,564

Federal receivable 2,479,766

State receivable 3,129,198

Lottery 802,777

Other receivable 884,493

Subtotal 7,296,234

Total Accounts Receivable 32,392,798$

NOTE 6 - CONDITIONAL PROMISES

On September 10, 2010, GDPS received an amendment to a promise to give from a private foundation
conditioned upon opening new charter schools from December 1, 2006, to October 30, 2016. GDPS may receive
$250,000 in the first year of school operations, $175,000 in the second year of school operations, and $75,000 in
the third year of school operations for a total of $10,500,000 for 21 new schools opening. As of June 30, 2013,
GDPS has $3,800,000 available for future school openings.
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On September 29, 2011, GDPS received a promise to give from a private foundation conditioned upon reaching
teacher effectiveness milestones outlined in the agreement. GDPS may receive $4,287,941 over the next three
years.

On September 24, 2012, GDPS received a promise to give from a private foundation conditioned upon raising
matching contributions for leadership training and signing a memorandum of understanding with the Los Angeles
Unified School District (LAUSD) for their participation in the program. Note that due to an internal lack of
readiness within LAUSD, the district withdrew from the collaboration after the first year of the grant, prior to
receiving any funding. GDPS is renegotiating the conditional promise for fiscal 2014, in order to repurpose the
funds earmarked for LAUSD. GDPS may receive $666,666 in the next two years.

NOTE 7 - FIXED ASSETS

Fixed assets at June 30, 2013, consisted of the following:

Land 18,414,560$

Building improvements 38,639,654

Leasehold improvements 41,104,995

Computer and equipment 6,822,870

Work in progress 2,475,605

Subtotal 107,457,684

Less: accumulated depreciation (14,986,037)
Total Fixed Assets 92,471,647$

During the year ended June 30, 2013, $3,834,635 was charged to depreciation expense.

NOTE 8 - ACCOUNTS PAYABLE

Accounts payable at June 30, 2013, consisted of the following:

Salaries and benefits 2,878,504$

Compensated absences 750,128

Vendor payable 7,147,129

Payable on behalf of Employees 411,919
Total Accounts Payable 11,187,680$
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NOTE 9 - DEFERRED REVENUE

Deferred revenue at June 30, 2013, consisted of the following:

Propositions 47 and 1D - Ánimo Leadership CHS 6,595,348$

Propositions 55 and 1D - Ánimo Oscar De La Hoya CHS 2,299,785

Propositions 55 and 1D - Ánimo Pat Brown CHS 7,177,874

Other 2,309,597
Total Deferred Revenue 18,382,604$

NOTE 10 - LONG-TERM OBLIGATIONS

At June 30, 2013, GDPS' and Delta's long-term obligations summary is as follows:

Balance Balance Due in

July 1, 2012 Additions Deductions June 30, 2013 One Year

Revolving loans 307,500$ 1,000,000$ 352,500$ 955,000$ 352,500$

Construction loans 32,538,660 1,774,795 599,864 33,713,591 1,005,989

Notes payable 55,624,972 - 189,691 55,435,281 198,674

Bonds payable 8,102,058 - 57,082 8,044,976 90,000

Capital leases 837,990 896,443 695,351 1,039,082 491,187

Settlement agreements 569,343 - 14,495 554,848 98,233

97,980,523$ 3,671,238$ 1,908,983$ 99,742,778$ 2,236,583$

Revolving Loans

At June 30, 2013, GDPS' revolving loans summary is as follows:

Balance Balance Due in

July 1, 2012 Additions Deductions June 30, 2013 One Year

Ánimo CMS 3 -$ 250,000$ 62,500$ 187,500$ 62,500$

Ánimo CMS 4 - 250,000 62,500 187,500 62,500

Ánimo Westside CMS - 250,000 62,500 187,500 62,500

Ánimo Jefferson CMS 187,500 - 62,500 125,000 62,500

Ánimo Locke Tech CHS 60,000 - 20,000 40,000 20,000

Ánimo Watts CPA 60,000 - 20,000 40,000 20,000

Ánimo CPA - 250,000 62,500 187,500 62,500

307,500$ 1,000,000$ 352,500$ 955,000$ 352,500$
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Ánimo CMS 3

On June 28, 2012, on behalf of Ánimo CMS 3, GDPS applied for and was accepted into the CDE Charter School
Revolving Loan Program. GDPS received a loan in the amount of $250,000. The loan bears an interest rate of
0.35 percent and will be repaid during the months of August, September, October, November, December, and
January of each year. The repayments will be withheld from Ánimo CMS 3's monthly principal apportionment
payments. At June 30, 2013, the balance was $187,500.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 62,500$ 601$ 63,101$

2015 62,500 386 62,886

2016 62,500 171 62,671
Total 187,500$ 1,158$ 188,658$

Ánimo CMS 4

On June 28, 2012, on behalf of Ánimo CMS 4, GDPS applied for and was accepted into the CDE Charter School
Revolving Loan Program. GDPS received a loan in the amount of $250,000. The loan bears an interest rate of
0.35 percent and will be repaid during the months of August, September, October, November, December, and
January of each year. The repayments will be withheld from Ánimo CMS 4's monthly principal apportionment
payments. At June 30, 2013, the balance was $187,500.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 62,500$ 601$ 63,101$

2015 62,500 386 62,886

2016 62,500 171 62,671
Total 187,500$ 1,158$ 188,658$
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Ánimo Westside CMS

On June 28, 2012, on behalf of Ánimo Westside CMS, GDPS applied for and was accepted into the CDE Charter
School Revolving Loan Program. GDPS received a loan in the amount of $250,000. The loan bears an interest
rate of 0.35 percent and will be repaid during the months of August, September, October, November, December,
and January of each year. The repayments will be withheld from Ánimo Westside CMS's monthly principal
apportionment payments. At June 30, 2013, the balance was $187,500.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 62,500$ 601$ 63,101$

2015 62,500 386 62,886

2016 62,500 171 62,671
Total 187,500$ 1,158$ 188,658$

Ánimo Jefferson CMS

On June 23, 2011, on behalf of Ánimo Jefferson CMS, GDPS applied for and was accepted into the CDE Charter
School Revolving Loan Program. GDPS received a loan in the amount of $250,000. The loan bears an interest
rate of 0.38 percent and will be repaid during the months of August, September, October, November, December,
and January of each year. The repayments will be withheld from Ánimo Jefferson CMS's monthly principal
apportionment payments. At June 30, 2013, the balance was $125,000.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 62,500$ 425$ 62,925$

2015 62,500 188 62,688
Total 125,000$ 613$ 125,613$
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Ánimo Locke Tech CHS

On May 19, 2010, on behalf of Ánimo Locke Tech CHS, GDPS applied for and was accepted into the CDE
Charter School Revolving Loan Program. GDPS received a loan in the amount of $100,000. The loan bears an
interest rate of 0.53 percent and will be repaid during the months of August, September, October, November,
December, and January of each year. The repayment will be withheld from Ánimo Locke Tech CHS's monthly
principal apportionment payments. At June 30, 2013, the balance was $40,000.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 20,000$ 185$ 20,185$

2015 20,000 82 20,082
Total 40,000$ 267$ 40,267$

Ánimo Watts CPA

On May 25, 2010, on behalf of Ánimo Watts CPA, GDPS applied for and was accepted into the CDE Charter
School Revolving Loan Program. GDPS received a loan in the amount of $100,000. The loan bears an interest
rate of 0.53 percent and will be repaid during the months of August, September, October, November, December,
and January of each year. The repayment will be withheld from Ánimo Watts CPA's monthly principal
apportionment payments. At June 30, 2013, the balance was $40,000.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 20,000$ 185$ 20,185$

2015 20,000 82 20,082
Total 40,000$ 267$ 40,267$
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Ánimo CPA

On June 28, 2012, on behalf of Ánimo CPA, GDPS applied for and was accepted into the CDE Charter School
Revolving Loan Program. GDPS received a loan in the amount of $250,000. The loan bears an interest rate of
0.35 percent and will be repaid during the months of August, September, October, November, December, and
January of each year. The repayments will be withheld from Ánimo CPA's monthly principal apportionment
payments. At June 30, 2013, the balance was $187,500.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 62,500$ 601$ 63,101$

2015 62,500 386 62,886

2016 62,500 171 62,671
Total 187,500$ 1,158$ 188,658$

Construction Loans

At June 30, 2013, GDPS' construction loans summary is as follows:

Balance Balance Due in

July 1, 2012 Additions Deductions June 30, 2013 One Year

Ánimo Leadership CHS 10,981,003$ 1,090,775$ -$ 12,071,778$ 390,398$

Ánimo Oscar De La Hoya CHS 13,500,276 24,346 377,803 13,146,819 387,890

Ánimo Venice CHS 8,040,237 - 222,061 7,818,176 227,701

Ánimo Pat Brown CHS 17,144 659,674 - 676,818 -

32,538,660$ 1,774,795$ 599,864$ 33,713,591$ 1,005,989$
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Ánimo Leadership CHS

Per Proposition 47 and 1D, one-half of the approved project costs paid under the award are reimbursed in the
form of a State grant (recorded as earned revenue and proposition expense on the Statement of Activities and
Changes in Net Assets) and one-half of the approved project costs paid under the award are required to be
remitted back to the State in the form of lease payments over a period not to exceed 30 years.

The original capital lease obligation of $12,071,778 for building improvements represents one-half of the costs
incurred for Ánimo Leadership CHS's approved Proposition 47 and 1D project. The site improvements made
under the guidelines of the Proposition 47 and 1D awards are being accounted for as capital leases because the
term of the lease exceeds 75 percent of the economic life of the leased property. At June 30, 2013, the capital
lease obligation is $12,071,778.

Future payments are as follows:

Interest to

Repayment Year Principal * Maturity Total

2014 390,398$ 289,295$ 679,693$

2015 398,206 281,487 679,693

2016 406,170 273,523 679,693

2017 414,294 265,399 679,693

2018 422,580 257,113 679,693

2019-2023 2,243,106 1,155,361 3,398,467

2024-2028 2,476,570 921,897 3,398,467

2029-2033 2,734,333 664,133 3,398,466

2034-2038 3,018,923 379,542 3,398,465

2039-2043 1,960,156 78,924 2,039,080
Total 14,464,736$ 4,566,674$ 19,031,410$

* Total principal payment will be reduced by $2,392,958 in cash proceeds that were not utilized and are held in
restricted cash to be returned in the 2014 fiscal year.
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Ánimo Oscar De La Hoya CHS

Per Proposition 55 and 1D, one-half of the approved project costs paid under the award are reimbursed in the
form of a State grant (recorded as earned revenue and proposition expense on the Statement of Activities and
Changes in Net Assets) and one-half of the approved project costs paid under the award are required to be
remitted back to the State in the form of lease payments over a period not to exceed 30 years.

The original capital lease obligation of $13,892,600 for building improvements represents one-half of the costs
incurred for Ánimo Oscar De La Hoya CHS's approved Proposition 55 project. The site improvements made
under the guidelines of the Proposition 55 and 1D awards are being accounted for as capital leases because the
term of the lease exceeds 75 percent of the economic life of the leased property. At June 30, 2013, the capital
lease obligation is $13,146,819.

Future payments are as follows:

Interest to

Repayment Year Principal * Maturity Total

2014 387,890$ 381,668$ 769,558$

2015 398,247 371,311 769,558

2016 408,880 360,678 769,558

2017 419,797 349,761 769,558

2018 431,006 338,552 769,558

2019-2023 2,333,913 1,513,873 3,847,786

2024-2028 2,662,582 1,185,208 3,847,790

2029-2033 3,037,531 810,258 3,847,789

2034-2038 3,465,280 382,508 3,847,788

2039 749,545 20,013 769,558
Total 14,294,671$ 5,713,830$ 20,008,501$

* Total principal payment will be reduced by $1,147,852 in cash proceeds that were not utilized and are held in
restricted cash to be returned in the 2014 fiscal year.
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Ánimo Venice CHS

Per Proposition 55, one-half of the approved project costs paid under the award are reimbursed in the form of a
State grant (recorded as earned revenue and proposition expense on the Statement of Activities and Changes in
Net Assets) and one-half of the approved project costs paid under the award are required to be remitted back to
the State of California in the form of lease payments over a period not to exceed 30 years.

The original capital lease obligation of $8,256,797 for building improvements represents one-half of the costs
incurred for Ánimo Venice CHS's approved Proposition 55 project. The site improvements made under the
guidelines of the Proposition 55 awards are being accounted for as capital leases because the term of the lease
with the State of California exceeds 75 percent of the economic life of the leased property. At June 30, 2013, the
capital lease obligation is $7,818,176.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 227,701$ 198,582$ 426,283$

2015 233,484 192,798 426,282

2016 239,415 186,868 426,283

2017 245,496 180,786 426,282

2018 251,732 174,551 426,283

2019-2023 1,357,879 773,534 2,131,413

2024-2028 1,539,316 592,097 2,131,413

2029-2033 1,744,996 386,418 2,131,414

2034-2038 1,978,157 153,255 2,131,412
Total 7,818,176$ 2,838,889$ 10,657,065$

Ánimo Pat Brown CHS

Per Proposition 55 and 1D, one-half of the approved project costs paid under the award are reimbursed in the
form of a State grant (recorded as earned revenue and proposition expense on the Statement of Activities and
Changes in Net Assets) and one-half of the approved project costs paid under the award are required to be
remitted back to the State of California in the form of lease payments over a period not to exceed 30 years.

The June 30, 2013 capital lease obligation of $676,818 for building improvements represents one-half of the costs
incurred for Ánimo Pat Brown CHS's approved Proposition 55 and 1D project. The site improvements made
under the guidelines of the Proposition 55 awards are being accounted for as capital leases because the term of the
lease with the State of California exceeds 75 percent of the economic life of the leased property. At
June 30, 2013, the project is incomplete. A payment schedule will not be provided until the project is complete.
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Notes Payable

At June 30, 2013, GDPS' and Delta's notes payable summary is as follows:

Balance Balance Due in

July 1, 2012 Additions Deductions June 30, 2013 One Year

GDPS Headquarters 3,641,798$ -$ 97,248$ 3,544,550$ 102,682$

Delta 51,983,174 - 92,443 51,890,731 95,992

Total 55,624,972$ -$ 189,691$ 55,435,281$ 198,674$

Green Dot Public Schools Headquarters

GDPS entered into a loan agreement with National Cooperative Bank. National Cooperative Bank agreed to lend
the principal sum of $4,000,000 with an interest rate of 5.375 percent on the principal sum outstanding with a
maturity date on January 1, 2015. At June 30, 2013, the balance was $3,544,550.

Future payments are as follows:

Interest to

Repayment Year Principal Maturity Total

2014 102,682$ 190,639$ 293,321$

2015 3,441,868 109,125 3,550,993
Total 3,544,550$ 299,764$ 3,844,314$
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Delta

The terms and balances of new markets tax credit financing arrangement obtained to purchase property in Los
Angeles and secured by interest in property purchased at June 30, 2013, are as follows:

Original Date of Interest Maturity Callable Balance

Loan Description Principal Issuance Rate Date Date Payment Terms June 30, 2013
111th Place,

LLC-A

New markets tax credit financing

arrangement obtained to purchase properly in

Los Angeles. Secured by interest in property

purchased.

5,747,750$ 07/18/08 6.500% 07/18/38 07/18/15 Interest only through maturity. No

prepayment permitted.

5,747,750$

111th Place,

LLC-B

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

2,027,250 07/18/08 1.000% 07/18/38 N/A Interest only through maturity. No

prepayment permitted. Note is forgiven if

111th Place-A is called and paid in full

on July 18, 2015 or later, along with a fee

of $1,000.

2,027,250

Subtotal 111th Place LLC 7,775,000

8255 Beach,

LLC-A

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

8,400,059 03/25/09 6.630% 07/25/32 3/25/2016 Interest only through maturity. No

prepayment permitted.

8,400,059

8255 Beach,

LLC-B

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

3,365,066 03/25/09 2.150% 07/25/32 N/A Interest and principal through maturity.

No prepayment permitted.

3,154,871

Subtotal 8255 Beach LLC 11,554,930

12628 Avalon-A New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

6,386,929 12/15/09 5.650% 12/15/16 N/A Interest only through maturity. No

prepayment permitted.

6,386,929

12628 Avalon-B New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

2,313,072 12/15/09 5.650% 12/15/39 N/A Interest and principal through January 1,

2017. Interest only from January 1, 2017,

through maturity. No prepayment

permitted prior to December 15, 2016.

2,173,872

12628 Avalon-C New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

400,000 12/15/09 5.650% 12/15/16 N/A Interest only through maturity. No

prepayment permitted.

400,000

Subtotal 12628 Avalon LLC 8,960,801
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The terms and balances of new markets tax credit financing arrangement obtained to purchase property in Los
Angeles and secured by interest in property purchased at June 30, 2013, are as follows:

Original Date of Interest Maturity Callable Balance

Loan Description Principal Issuance Rate Date Date Payment Terms June 30, 2013

1655 27th Facilities,

LLC-1A

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

5,034,400 09/20/11 4.273% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

5,034,400$

1655 27th Facilities,

LLC-1B

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

2,157,600 09/20/11 4.273% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

2,157,600

1655 27th Facilities,

LLC-1C

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

2,008,000 09/20/11 4.273% 10/12/41 N/A Interest only through September 30,

2018. Interest and principal from October

1, 2018, through maturity. No

prepayment permitted.

2,008,000

1655 27th Facilities,

LLC-2A

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

1,772,376 09/20/11 4.778% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

1,772,376

1655 27th Facilities,

LLC-2B

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

777,193 09/20/11 4.778% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

777,193

1655 27th Facilities,

LLC-2C

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

689,320 09/20/11 4.778% 10/12/41 N/A Interest only through September 30,

2018. Interest and principal from October

1, 2018, through maturity. No

prepayment permitted.

689,320

1655 27th Facilities,

LLC-3A

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

4,742,681 09/20/11 4.819% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

4,742,681

1655 27th Facilities,

LLC-3B

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

2,126,782 09/20/11 4.819% 10/12/18 N/A Interest only through maturity. No

prepayment permitted.

2,126,782

1655 27th Facilities,

LLC-3C

New markets tax credit financing

arrangement obtained to purchase property in

Los Angeles. Secured by interest in property

purchased.

1,891,648 09/20/11 4.819% 10/12/41 N/A Interest only through September 30,

2018. Interest and principal from October

1, 2018, through maturity. No

prepayment permitted.

1,891,648

Subtotal 1655 27th Facilities LLC 21,200,000

Delta Properties, Inc. Promissory note issued in conjunction with

property purchased in Los Angeles. Secured

by all interests or rights of Delta Properties,

Inc.

2,400,000 09/20/11 ** 10/12/41 N/A No interest prior to October 12, 2018.

Interest and principal from October 12,

2018, through maturity. Prepayments of

principal are required, commencing on

September 21, 2012, and each year

thereafter, based on annual fiscal year

(July 1-June 30) California Department

of Education per student funding rates in

excess of note terms. Principal payments

were not required for the year ended June

30, 2013. Prepayment of principal

permitted.

2,400,000

Subtotal Delta Properties, Inc. 2,400,000

Total Note Payable 51,890,731$

** Municipal Market Data (MMD) interest rate on 30-year municipal bonds with a rating of AAA plus 4.50% - 5.00% per
annum through maturity. Adjusting factor increasing to 7.00% after maturity date of note.
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Future payments are as follows:

Repayment Year Principal

2014 95,992$

2015 99,708

2016 16,278,151

2017 6,872,345

2018 57,200

Thereafter 28,487,335
Total 51,890,731$

Costs associated with the issuance of these notes payable have been capitalized as debt issue costs. These costs
are amortized over the term of the note. Amortization of the issuance cost for the year ended June 30, 2013, was
$87,350.

Bonds Payable

At June 30, 2013, Delta's bonds payable summary is as follows:

Balance Balance Due in

July 1, 2012 Additions Deductions June 30, 2013 One Year

Delta - bonds payable 8,260,000$ -$ 65,000$ 8,195,000$ 90,000$

Delta - bonds discount (157,942) - (7,918) (150,024) -

Total 8,102,058$ -$ 57,082$ 8,044,976$ 90,000$

In July 2011, Manchester obtained bond financing through the California Communities Development Authority.
Details of these bonds are as follows:

Original Date of Interest Maturity Optional Balance

Issuance Description Principal Issuance Rate Date Redemption Payment Terms June 30, 2013
Series 2011 A-1 Tax exempt bond issues at an underwriter's

discount utilized to acquire school facilities

for use by Green Dot. Issuance secured by

deed of trust on those school facilities.

2,915,000$ 08/01/11 6.900% 08/01/31 08/01/21 Beginning February 1, 2012, interest

coupon payments due semi-annually on

February and August 1. Bond principal

payments due annually August 1,

beginning August 1, 2018.

2,915,000$

Series 2011 A-2 Tax exempt bond issues at an underwriter's

discount utilized to acquire school facilities

for use by Green Dot. Issuance secured by

deed of trust on those school facilities.

4,715,000 08/01/11 7.250% 08/01/41 8/1/2021 Beginning February 1, 2012, interest

coupon payments due semi-annually on

February and August 1. Bond principal

payments due annually August 1,

beginning August 1, 2032.

4,715,000

Subtotal Series 2011 A 7,630,000

Series 2011 B Taxable bond issues at an underwriter's

discount utilized to acquire school facilities

for use by Green Dot. Issuance secured by

deed of trust on those school facilities.

630,000 08/01/11 8.500% 08/01/18 N/A Beginning February 1, 2012, interest

coupon payments due semi-annually on

February and August 1. Bond principal

payments due annually August 1,

beginning August 1, 2012.

565,000

Subtotal Series 2011 B 565,000

Less: unamortized discount (150,024)

TOTAL Bonds Payable 8,044,976$
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The bond agreement requires Manchester to comply with various covenants, conditions, and restrictions including
maintaining certain financial ratios. Manchester is required to maintain a bond reserve cash account in an amount
equal to the littlest of (a) ten percent of the proceeds of the bonds (b) maximum annual debt service with respect
to the Series 2011A and Series 2011B Bonds Outstanding, or (c) 125 percent of average annual debt service with
respect to the Bonds. As of June 30, 2013, the reserve requirement amounted to $681,450 and is reported as
restricted cash and cash equivalents on the Statement of Financial Position.

Bonds payable are reported on the financial statements net of a $150,024 bond discount. The discount is being
amortized to interest expense over the life of the bonds. The amortized bond discount charged to interest expense
for the year ended June 30, 2013, was $7,918.

Costs associated with the issuance of these bonds payable have been capitalized as debt issue costs. These costs
are amortized over the term of the notes. Amortization of the issuance costs for the year ended June 30, 2013,
amounted to $17,582.

Future payments are as follows:

Repayment Year Principal

2014 90,000$

2015 95,000

2016 105,000

2017 110,000

2018 120,000

Thereafter 7,675,000

Subtotal 8,195,000

Less unamortized discount (150,024)
Total 8,044,976$

Capital Leases

GDPS has entered into agreements to lease various equipment. Such agreements are, in substance, purchases
(capital leases) and are reported as capital lease obligations. GDPS' liability on lease agreements with options to
purchase is summarized below:

Interest to

Repayment Year Principal Maturity Total

2014 491,187$ 47,979$ 539,166$

2015 397,790 20,218 418,008

2016 84,830 4,958 89,788

2017 42,940 2,417 45,357

2018 22,335 345 22,680
Total 1,039,082$ 75,917$ 1,114,999$
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Settlement Agreements

Alain Leroy Locke 3 CPA EAAP Case No. 11-7

On September 8, 2011, Alain Leroy Locke 3 CPA received a summary review determination letter from the
Education Audit Appeals Panel (EAAP) regarding an audit finding from 2008-2009. The determination letter
found that substantial compliance was not clearly met by Alain Leroy Locke 3 CPA for reporting ADA on 138
students.

On September 27, 2011, Alain Leroy Locke 3 CPA requested a de novo appeal of the 2008-2009 audit finding
(2009-1) and presented additional written explanation to support substantial compliance with Education Code
Section 47612.5 relating to minimum instructional time.

Alain Leroy Locke 3 CPA and the California State Controller's Office agreed to complete resolution of Audit
Finding 2009-1 for the fiscal year 2008-2009. Accordingly, the Department of Finance and the California State
Controller's Office expressly waive any right or claim or right to assert or pursue thereafter any claim, demand,
obligation, and/or cause of action relating to Audit Finding 2009-1. The questioned costs determined shall be
reduced from $1,063,797 to $338,181.

Repayment of even the reduced $338,181 questioned costs in a single fiscal year would constitute a severe
financial hardship for Alain Leroy Locke 3 CPA. Accordingly, GDPS and the Department of Finance agreed that
Alain Leroy Locke 3 CPA will repay the settlement in six installments from future principal apportionment
funding by the State of California to the Charter School. At June 30, 2013, the balance was $323,686.

Settlement

Repayment Year Payments

2014 98,233$

2015 56,364

2016 56,364

2017 56,364

2018 56,361
Total 323,686$

The State of California will not charge the Charter School any interest on the amounts specified.

Question Cost Audit Finding

On September 12, 2011, the California Department of Education requested additional clarification for Alain
Leroy Locke 3 CPA's June 30, 2010, audit finding 2010-1. According to the audit finding revision, Alain Leroy
Locke 3 CPA has questioned costs in the amount of $893,556 for an attendance compliance deficiency for 124
students exactly as noted in the above EAAP Case No. 11-7. As of June 30, 2013, GDPS has not settled with
EAAP but has appropriately accrued the potential liability in accordance with the settlement calculation used on
Case No. 11-7. At June 30, 2013, the estimated accrued balance was $231,162.
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NOTE 11 – FAIR VALUE FINANCIAL INSTRUMENTS

The carrying amounts and estimated fair values of GDPS financial instruments as of June 30, 2013 are as follows:

Carrying Fair

Amount Value

13,812,938$ 13,812,938$

17,140,701 17,140,701

Revolving loans 955,000 955,000

Construction loans 33,713,591 30,938,434

55,435,281 51,161,793

8,044,976 8,044,976

Capital leases 1,039,082 1,030,999

Settlement agreements 554,848 554,848

Cash and cash equivalents

Restricted cash

Notes payable

Bonds payable

The following methods and assumptions were used to estimate the fair value of each class of financial
instruments:

Cash and Cash Equivalents – The carrying amount reported in the statement of financial position approximates
fair value because of the short maturity of those instruments.

Restricted Cash – The carrying amount reported in the statement of financial position approximates fair value
because of the low interest rate and short maturity of those instruments.

Revolving Loans – The carrying amount reported in the statement of financial position approximates fair value
because of the low interest rate and short maturity of those instruments. In addition, the instruments don't have a
current market demand to sale or transfer.

Construction Loans – The fair value of construction loan payable is estimated by discounting the future cash
flows using the current rates at which similar loans would be made to borrowers with similar credit ratings and for
the same remaining maturities.

Notes Payable – The fair value of notes payable is estimated by discounting the future cash flows using the
current rates at which similar loans would be made to borrowers with similar credit ratings and for the same
remaining maturities.

Bonds Payable – The fair values of bonds payable are based on quoted market prices for the same issues. The
carrying amount reported in the Statement of Financial Position approximates fair value because the issues are
currently trading above the original issuance price.

Capital Leases – The fair value of capital lease payable is estimated by discounting the future cash flows using the
current rates at which similar loans would be made to borrowers with similar credit ratings and for the same
remaining maturities.
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Settlement Agreements – The carrying amount reported in the statement of financial position approximates fair
value because no interest is charged on future payments for these instruments.

Per ASC 825-10-50, Delta must disclose the fair market value of its financial instruments despite being a
nonprofit corporation as Delta does not meet the definition of a nonpublic entity. Delta qualifies as a publicly
traded company due to the Manchester Bond Payable which makes Delta a conduit bond obligor for conduit debt
securities that are traded in a public market. Please note that the holder of the note is not Delta. In addition,
GDPS is not exempt from the disclosure as the entity's total assets are more than $100 million on the date of the
financial statements.

NOTE 12 - OPERATING LEASES

Ánimo Inglewood CHS

GDPS entered into a lease agreement on behalf of Ánimo Inglewood CHS on July 18, 2011, with Manchester and
27th LLC, to lease the premises on 3348 W. 85th Street and 3425 W. Manchester Boulevard, Inglewood,
California. The term of the lease commenced upon the date the lessor acquired the property and ends
June 30, 2041. The base rent shall be paid in monthly installments equal to the principal and interest under the
lessor's loan agreement dated February 1, 2011.

Future payments are as follows:

Fiscal Year Payment

2014 678,348$

2015 680,273

2016 676,347

2017 676,998

2018 676,797

2019-2023 3,391,693

2024-2028 3,394,808

2029-2033 3,389,790

2034-2038 3,399,562

2039-2041 2,038,538

Total 19,003,154$
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Ánimo South Los Angeles CHS

GDPS entered into a lease agreement on behalf of Ánimo South Los Angeles CHS on July 18, 2008, with 111th

Place LLC, to lease the premises on 11100 and 11130 South Western Avenue, Los Angeles, California. The term
of the lease commenced on July 18, 2008, and ends July 31, 2039.

Future payments are as follows:

Fiscal Year Payment

2014 399,347$

2015 399,347

2016 399,347

2017 399,347

2018 399,347

2019-2023 1,996,735

2024-2028 1,996,735

2029-2033 1,996,735

2034-2039 1,996,735

Total 9,983,675$

Ánimo Jefferson CMS and Ánimo Ralph Bunche CHS

GDPS entered into a lease agreement on behalf of Ánimo Ralph Bunche CHS and Ánimo Jefferson CMS on
September 20, 2011, with 1655 27th Street Facilities LLC to lease the premises on 1655 E. 27th Street, Los
Angeles, California. The term of the lease commenced on September 20, 2011, and ends in September 2021.

Future payments are as follows:

Fiscal Year Payment

2014 1,280,700$

2015 1,280,700

2016 1,280,700

2017 1,280,700

2018 1,280,700

2019-2022 2,692,617

Total 9,096,117$
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Ánimo Pat Brown CHS

GDPS entered into a lease agreement on behalf of Ánimo Pat Brown CHS on March 25, 2009, with 8255 Beach
LLC, to lease the premises on 8255 Beach Street, Los Angeles, California. The term of the lease commenced on
March 25, 2009, and ends February 28, 2039.

Future payments are as follows:

Fiscal Year Payment

2014 685,343$

2015 685,343

2016 685,343

2017 685,343

2018 685,343

2019-2023 3,426,715

2024-2028 3,426,715

2029-2033 3,426,715

2034-2038 3,426,715

2039 553,069

Total 17,686,644$

Ánimo Locke Tech CHS

GDPS entered into a lease agreement on behalf of Ánimo Locke Tech CHS on April 25, 2007, with Watts Labor
Community Action Committee to lease the land on 810 and 820 East 111th Place, Los Angeles, California. The
term of the lease commenced on June 14, 2007, and ends June 14, 2017. The base rent shall be paid in monthly
installments.

Future payments are as follows:

Fiscal Year Payment

2014 244,053$

2015 251,379

2016 258,921

2017 289,516

Total 1,043,869$
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Ánimo Watts CPA

GDPS entered into a lease agreement on behalf of Ánimo Watts CPA on December 15, 2009, with 12628 S.
Avalon, LLC, to lease the premises on 12628 S. Avalon Boulevard, Los Angeles, California. The term of the
lease commenced December 15, 2009, and ends on December 14, 2024.

Future payments are as follows:

Fiscal Year Payment

2014 562,733$

2015 562,733

2016 563,809

2017 563,809

2018 563,809

2019-2023 2,819,045

2024 281,904
Total 5,917,842$

Green Dot Public Schools Headquarters

GDPS entered into a lease agreement on April 29, 2004, with Whitwood, LLC, and 14 West LP to lease the
premises on 5156 Whittier Boulevard, Los Angeles, California. The term of the lease commenced on
April 29, 2004, and ends June 30, 2014.

Future payments are as follows:

Fiscal Year Payment

2014 156,528$

GDPS entered into a lease agreement on September 20, 2012, with Playa Vista, LLC to lease the premises on
5456 McConnell Street, Los Angeles, California. The term of the lease commenced on April 1, 2013, and ends
June 30, 2028.

Future payments are as follows:

Fiscal Year Payment

2014 612,000$

2015 627,300

2016 642,983

2017 659,057

2018 675,533

2019-2023 3,639,597

2024-2028 4,117,869
Total 10,974,339$
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GDPS entered into an agreement in January 2010, with LBA Realty Fund – Holding Co. VI, LLC, and LBA
Realty Fund II Holding Co. I, LLC, to lease the premises on 1149 South Hill Street, Suite 600, Los Angeles,
California. The term of the lease commences on September 1, 2010, and ends December 31, 2021.

Future payments are as follows:

Fiscal Year Payment

2014 551,290$

2015 567,830

2016 584,865

2017 602,412

2018 620,484

2019-2022 2,316,058

Total 5,242,939$

Agreements With Los Angeles Unified School District (LAUSD)

Ánimo CMS 3 and CMS 4

On June 22, 2010, GDPS entered into a lease agreement with LAUSD on behalf of Ánimo CMS 3 and Ánimo
CMS 4 in accordance with the Public Choice Facilities Agreement. The location is Henry Clay Middle School.
The term of the lease commenced on the first day of school operation and ends upon the expiration date of the
schools' charter petitions.

Ánimo Westside CMS

On April 1, 2011, GDPS entered into a lease agreement with LAUSD on behalf of Ánimo Westside CMS for the
use of one of LAUSD's school sites for its main campus location. The location is at Cowan Avenue Elementary
School. The term of the lease expires on June 30 of each year and is renewed annually.

Ánimo Jackie Robinson CHS

On April 1, 2011, GDPS entered into a lease agreement on with LAUSD on behalf of Ánimo Jackie Robinson
CHS for the use of one of LAUSD's school sites for its main campus location. The location is at William Clinton
Middle School. The term of the lease expires on June 30 of each year and is renewed annually.

Ánimo Locke 1, Ánimo Locke 2, and Alain Leroy Locke 3 CPA

On September 11, 2007, GDPS entered into a lease agreement with LAUSD on behalf of Ánimo Locke 1, 2, and
Alain Leroy Locke 3 CPAs for the use of one of LAUSD's school sites for its main campus location. The location
is at Locke High School. The expiration date of the agreement is June 30, 2013, and the monthly payments will
be withheld from the apportionment payments due to each school. The term of the lease commenced on the first
day of school operation and ends upon the expiration date of the schools' charter petitions.
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Ánimo CPA

On May 24, 2011, GDPS entered into a lease agreement with LAUSD on behalf of Ánimo CPA for the use of one
of LAUSD's school sites for its main campus location. The location is at Jordan Senior High School. The term of
the lease expires on June 30 of each year and is renewed annually.

NOTE 13 - SECTION 509(a)(3) SUPPORTING CORPORATIONS

GDPS is the sole corporate member of Delta a California nonprofit public benefit corporation. Delta was formed
to obtain financing to construct or purchase property to be used by GDPS for educational purposes. As the sole
corporate member, GDPS secured the debts incurred by Delta with the per-pupil governmental funding of the
applicable student populations attributable to physical site locations.

NOTE 14 - EMPLOYEE RETIREMENT SYSTEMS

Certificated and classified employees in covered positions are covered under multiple-employer retirement plans
maintained by agencies of the State of California. Certificated employees are members of the California State
Teachers' Retirement System (CalSTRS) and classified employees are members of the California Public
Employees' Retirement System (CalPERS).

CalSTRS

Plan Description

GDPS contributes to CalSTRS, a cost-sharing multiple-employer public employee retirement system defined
benefit pension plan administered by CalSTRS. The plan provides retirement and disability benefits, annual cost-
of-living adjustments, and survivor benefits to beneficiaries. Benefit provisions are established by State statutes,
as legislatively amended, within the State Teachers' Retirement Law. CalSTRS issues a separate comprehensive
annual financial report that includes financial statements and required supplementary information. Copies of the
CalSTRS annual financial report may be obtained from CalSTRS, 100 Waterfront Place, West Sacramento,
California, 95605.

Funding Policy

Active plan members are required to contribute 8.0 percent of their salary and GDPS is required to contribute an
actuarially determined rate. The actuarial methods and assumptions used for determining the rate are those
adopted by CalSTRS Teachers' Retirement Board. The required employer contribution rate for 2013 fiscal year
was 8.25 percent of annual payroll. The contribution requirements of the plan members are established by State
statute. The GDPS's contributions to CalSTRS for the fiscal years ending June 30, 2013, 2012, and 2011, were
$3,433,943, $3,032,412, and, $2,496,506, respectively, and equal 100 percent of the required contributions for
each year.
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CalPERS

Plan Description

GDPS contributes to the School Employer Pool under the CalPERS, a cost-sharing multiple-employer public
employee retirement system defined benefit pension plan administered by CalPERS. The plan provides
retirement and disability benefits, annual cost-of-living adjustments, and survivor benefits to plan members and
beneficiaries. Benefit provisions are established by State statutes, as legislatively amended, within the Public
Employees' Retirement Laws. CalPERS issues a separate comprehensive annual financial report that includes
financial statements and required supplementary information. Copies of the CalPERS' annual financial report
may be obtained from the CalPERS Executive Office, 400 P Street, Sacramento, California 95811.

Funding Policy

Active plan members who joined the plan before January 1, 2013, are required to contribute 7.0 percent of their
salary and active plan member who joined the plan on January 1, 2013, or later, are required to contribute
50.0 percent of the total normal cost of the plan pursuant to the California Public Employees' Pension Reform Act
(PEPRA), which was determined to be 6.0 percent of their salary for the 2013 fiscal year. GDPS is required to
contribute an actuarially determined rate. The actuarial methods and assumptions used for determining the rate
are those adopted by the CalPERS Board of Administration. The required employer contribution rate for 2013
fiscal year was 11.417 percent of covered payroll. The contribution requirements of the plan members are
established by State statute. The GDPS's contributions to CalPERS for the fiscal years ending June 30, 2013,
2012, and 2011, were $503,761, $436,421, and, $409,681, respectively, and equal 100 percent of the required
contributions for each year.

NOTE 15 - CONTINGENCIES

GDPS has received State and Federal funds for specific purposes that are subject to review and audit by the
grantor agencies. Although such audits could generate disallowances under terms of the grants, it is believed that
any reimbursement, if required, would not be material.

Litigation

GDPS has various outstanding claims or litigation. However, based on consultation with legal counsel,
management believes that the ultimate resolution of these matters will not have a material adverse effect on
GDPS' financial position or result of operations.

NOTE 16 - SUBSEQUENT EVENTS

GDPS' management has evaluated events or transactions that may occur for potential recognition or disclosure in
the consolidated financial statements from the balance sheet date through December 9, 2013, which is the date the
consolidated financial statements were available to be issued. Management has determined that there were no
subsequent events or transactions that would have a material impact on the current year consolidated financial
statements.
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National Expansion

GDPS received an acceptance decision regarding its application to operate charter schools in the Achievement
School District in Memphis, Tennessee. Subsequent to June 30, 2013, GDPS received a grant in the amount of
$4.95 million to be used towards the planning stages and facilities setup for the charter school in Tennessee. In
addition, GDPS is considering other areas for national expansion. GDPS has filed for nonprofit status in the
States of Louisiana and Washington.

Fiscal 2014 Closures and Restructuring of the Locke Family of Schools

Commencing with the Fiscal 2014 school year, the current Locke Family of Schools will be restructured to
operate under a unified charter to include a new ninth grade academy, and three small high school academies to
serve grades ten through twelve. Note that the Locke Family of Schools includes Ánimo Locke Tech CHS,
Ánimo Locke 1 CPA, Ánimo Locke 2 CPA, and Alain Leroy Locke 3 CPA.

On June 30, 2013, GDPS closed the County-District-School (CDS) codes associated with Ánimo Locke Tech
CHS, Ánimo Locke 2 CPA, and Alain Leroy Locke 3 CPA, due to the efforts to transform Locke High School.
All families were notified of the closures and know that their students will be enrolled under Ánimo Locke 1 CPA
which has been renamed Alain Leroy Locke College Preparatory Academy, effective July 1, 2013. Each charter
school's last day of operations was June 30, 2013, respectively, and the charter schools have each been in the
process of final financial closure subsequent to that date. As part of the final audit in accordance with California
Department of Education, the charter schools are required to determine the net assets or net liabilities remaining
and disclose the following required information.

1. GDPS is reporting a net asset (deficit) for Ánimo Locke Tech CHS, Ánimo Locke 2 CPA, and Alain
Leroy Locke 3 CPA of $(726,792), $1,358,265, and $2,087,291, respectively, at June 30, 2013.

2. GDPS has no outstanding restricted funds due back to government agencies on behalf of Ánimo Locke
Tech CHS, Ánimo Locke 2 CPA, and Alain Leroy Locke 3 CPA.

3. In accordance with a board resolution dated November 1, 2011, GDPS will accept all assets and liabilities
of Ánimo Locke Tech CHS, Ánimo Locke 2 CPA, and Alain Leroy Locke 3 CPA.

4. Students from Ánimo Locke Tech CHS, Ánimo Locke 2 CPA, and Alain Leroy Locke 3 CPA, began
attending Alain Leroy Locke College Preparatory Academy in fiscal 2014 under a unified charter with
four distinct academies.

5. Subsequent allocations of fixed assets were made to Alain Leroy Locke College Preparatory Academy as
needed.
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CONSOLIDATED SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2013

Pass-Through

Entity Total

Federal Grantor/Pass-Through CFDA Identifying Federal

Grantor/Program or Cluster Title Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION

Passed through California Department of Education (CDE):

Improving America's School Act/No Child Left Behind

Title I, Part A, Cluster:
Title I, Part A, Basic Grants Low-Income

and Neglected 84.010 14329 4,322,444$
Title I, State Improvement Grant, Improving

Special Education Systems 84.377 14920 1,309,289
Title I, Part G, Advance Placement (AP) Test Fee

Reimbursement Program 84.330 14831 8,867

Title II, Part A, Improving Teacher Quality 84.367 14341 108,431
Title II, Part D, Enhancing Education Through

Technology (EETT) Formula Grants 84.318 15019 409
Title III, Limited English Proficiency (LEP)

Student Program 84.365 14346 202,658
Title IV, Part B, 21st Century Community Learning

Centers (CCLC) - High School ASSETs 84.287 14535 1,736,080
Title V, Part B, Public Charter Schools Grants

Program (PCSGP) 84.282A 14941 250,000

Title V, Part D, Character Education 84.215 10128 396,874

Individuals with Disabilities Education Act

Special Education Cluster:
Basic Local Assistance 84.027 13379 1,691,257

Teacher Incentive Fund 84.374A [1] 154,679

Charter School Facility Grant 84.282D 24945 223,190
Department of Rehabilitation: Workability II,

Transitions Partnership Program 84158 10006 200,532

Total U.S. Department of Education 10,604,710

U.S. DEPARTMENT OF DEFENSE
Reserve Officer Training Corps Vitalization Act 12.400 [1] 69,481

U.S. DEPARTMENT OF AGRICULTURE

Passed through CDE:

Child Nutrition Cluster:
Basic School Breakfast Program 10.553 13526 322,609
National School Lunch 10.555 13524 2,433,098
Meals Supplements 10.555 13755 80,530

Total U.S. Department of Agriculture 2,836,237
Total Expenditures of Federal Awards 13,510,428$

[1] Pass-Through Identifying Number not available.
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LOCAL EDUCATION AGENCY ORGANIZATION STRUCTURE
FOR THE YEAR ENDED JUNE 30, 2013

ORGANIZATION

GDPS operates twelve high schools and four middle schools in the Los Angeles Unified School District, one high
school in the Inglewood Unified School District and one high school in the Lennox Unified School District.
Green Dot Education Project changed its name to GDPS on February 7, 2006.

BOARD OF DIRECTORS

MEMBER OFFICE TERM EXPIRES

Marlene Canter Chairwoman of the Board December 31, 2013

Kevin Reed Vice Chairman of the Board December 31, 2013

Brad Rosenberg Secretary of the Board December 31, 2013

Jon Goodman Member December 31, 2014

Noah Mamet Member December 31, 2013

Paul Miller Member December 31, 2013

Ref Rodriguez Member December 31, 2013

Peter Scranton Member December 31, 2014

Bradley Tabach-Bank Member December 31, 2014

Gilbert Vasquez Member December 31, 2013

Timothy Wahl Member December 31, 2013

Larry Wasserman Member December 31, 2014

Denita Willoughby Member December 31, 2013

Jess Womack Member December 31, 2014

Arielle Zurzolo Member December 31, 2013

ADMINISTRATION

Marco Petruzzi Chief Executive Officer

Sabrina Ayala Chief Financial Officer

Cristina De Jesus President, Chief Academic Officer

Chris Humphreys Vice President of Finance and Business Affairs

Karen Orr Controller

Megan Quaile Vice President of National Expansion as of July 1, 2013

Bill Campbell Vice President of Information Technology

Kevin Keelen Vice President of Employee Solutions

Kelly Hurley Vice President of Human Capital

Annette Gonzalez Vice President of Education as of July 1, 2013
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SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE YEAR ENDED JUNE 30, 2013

Final Report

Second Period Annual

Charter School Total - Charter School Report Report

Ánimo Leadership CHS Grades nine through twelve 593.44 592.29

Ánimo Inglewood CHS Grades nine through twelve 599.78 595.23

Ánimo Oscar De La Hoya CHS Grades nine through twelve 581.70 579.64

Ánimo South Los Angeles CHS Grades nine through twelve 611.37 602.22

Ánimo CMS 3 Grades six through eight 559.66 559.72

Ánimo CMS 4 Grades six through eight 557.29 556.89

Ánimo Venice CHS Grades nine through twelve 552.14 551.03

Ánimo Westside CMS Grades six through seven 235.21 235.05

Ánimo Jackie Robinson CHS Grades nine through twelve 559.39 559.38

Ánimo Jefferson CMS Grades six through eight 522.29 521.10

Ánimo Ralph Bunche CHS Grades nine through twelve 660.84 655.49

Ánimo Pat Brown CHS Grades nine through twelve 560.29 554.66

Ánimo Locke Tech CHS Grades nine through twelve 427.95 421.03

Ánimo Watts CPA Grades nine through twelve 468.79 469.53

Ánimo Locke 1 CPA Grades nine through twelve 734.94 735.96

Ánimo Locke 2 CPA Grades nine through twelve 626.54 611.33

Alain Leroy Locke 3 CPA Grades nine through twelve 404.76 403.86

Ánimo CPA Grades nine through twelve 426.04 419.34

Total - Charter School 9,682.42 9,623.75
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SCHEDULE OF AVERAGE DAILY ATTENDANCE (Continued)
FOR THE YEAR ENDED JUNE 30, 2013

Final Report

Second Period Annual

Charter School Classroom Based Report Report

Ánimo Leadership CHS Grades nine through twelve 593.44 592.29

Ánimo Inglewood CHS Grades nine through twelve 599.78 595.23

Ánimo Oscar De La Hoya CHS Grades nine through twelve 581.70 579.64

Ánimo South Los Angeles CHS Grades nine through twelve 611.37 602.22

Ánimo CMS 3 Grades six through eight 559.66 559.72

Ánimo CMS 4 Grades six through eight 557.29 556.89

Ánimo Venice CHS Grades nine through twelve 552.14 551.03

Ánimo Westside CMS Grades six through seven 235.21 235.05

Ánimo Jackie Robinson CHS Grades nine through twelve 559.39 559.38

Ánimo Jefferson CMS Grades six through eight 522.29 521.10

Ánimo Ralph Bunche CHS Grades nine through twelve 660.84 655.49

Ánimo Pat Brown CHS Grades nine through twelve 560.29 554.66

Ánimo Locke Tech CHS Grades nine through twelve 427.95 421.03

Ánimo Watts CPA Grades nine through twelve 468.79 469.53

Ánimo Locke 1 CPA Grades nine through twelve 734.94 735.96

Ánimo Locke 2 CPA Grades nine through twelve 626.54 611.33

Alain Leroy Locke 3 CPA Grades nine through twelve 404.76 403.86

Ánimo CPA Grades nine through twelve 426.04 419.34

Total - Classroom Based 9,682.42 9,623.75
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SCHEDULE OF INSTRUCTIONAL TIME
FOR THE YEAR ENDED JUNE 30, 2013

Reduced

1986-87 1
1986-87 2012-13

Minutes Minutes Actual Traditional Multitrack

Green Dot Public Schools Grade Level Requirement Requirement Minutes Calendar Calendar Status

Ánimo Leadership CHS Grades 9-12 64,800 62,949

Grade 9 65,975 183 N/A Complied

Grade 10 65,975 183 N/A Complied

Grade 11 65,975 183 N/A Complied

Grade 12 65,975 183 N/A Complied

Ánimo Inglewood CHS Grades 9-12 64,800 62,949

Grade 9 64,905 183 N/A Complied

Grade 10 64,905 183 N/A Complied

Grade 11 64,905 183 N/A Complied

Grade 12 64,905 183 N/A Complied

Ánimo Oscar De La Hoya

CHS Grades 9-12 64,800 62,949

Grade 9 65,000 183 N/A Complied

Grade 10 65,000 183 N/A Complied

Grade 11 65,000 183 N/A Complied

Grade 12 65,000 183 N/A Complied

Ánimo South Los Angeles

CHS Grades 9-12 64,800 62,949

Grade 9 65,765 183 N/A Complied

Grade 10 65,765 183 N/A Complied

Grade 11 65,765 183 N/A Complied

Grade 12 65,765 183 N/A Complied

Ánimo CMS 3 Grades 6-8 54,000 52,457

Grade 6 68,156 183 N/A Complied

Grade 7 68,156 183 N/A Complied

Grade 8 68,156 183 N/A Complied

Ánimo CMS 4 Grades 6-8 54,000 52,457

Grade 6 68,156 183 N/A Complied

Grade 7 68,156 183 N/A Complied

Grade 8 68,156 183 N/A Complied

Number of Days

1 GDPS opened in 1999 and 1982-83 data is not required.
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SCHEDULE OF INSTRUCTIONAL TIME (Continued)
FOR THE YEAR ENDED JUNE 30, 2013

Reduced

1986-87 1
1986-87 2012-13

Minutes Minutes Actual Traditional Multitrack

Green Dot Public Schools Grade Level Requirement Requirement Minutes Calendar Calendar Status

Number of Days

Ánimo Venice CHS Grades 9-12 64,800 62,949

Grade 9 65,415 183 N/A Complied

Grade 10 65,415 183 N/A Complied

Grade 11 65,415 183 N/A Complied

Grade 12 65,415 183 N/A Complied

Ánimo Westside CMS Grades 6-7 54,000 52,457

Grade 6 68,390 183 N/A Complied

Grade 7 68,390 183 N/A Complied

Ánimo Jackie Robinson CHS Grades 9-12 64,800 62,949

Grade 9 65,390 183 N/A Complied

Grade 10 65,390 183 N/A Complied

Grade 11 65,390 183 N/A Complied

Grade 12 65,390 183 N/A Complied

Ánimo Jefferson CMS Grades 6-8 54,000 52,457

Grade 6 68,520 183 N/A Complied

Grade 7 68,520 183 N/A Complied

Grade 8 68,520 183 N/A Complied

Ánimo Ralph Bunche CHS Grades 9-12 64,800 62,949

Grade 9 64,805 183 N/A Complied

Grade 10 64,805 183 N/A Complied

Grade 11 64,805 183 N/A Complied

Grade 12 64,805 183 N/A Complied

Ánimo Pat Brown CHS Grades 9-12 64,800 62,949

Grade 9 65,430 183 N/A Complied

Grade 10 65,430 183 N/A Complied

Grade 11 65,430 183 N/A Complied

Grade 12 65,430 183 N/A Complied

Ánimo Locke Tech CHS Grades 9-12 64,800 62,949

Grade 9 64,832 183 N/A Complied

Grade 10 64,832 183 N/A Complied

Grade 11 64,832 183 N/A Complied

Grade 12 64,832 183 N/A Complied

1 GDPS opened in 1999 and 1982-83 data is not required.
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SCHEDULE OF INSTRUCTIONAL TIME (Continued)
FOR THE YEAR ENDED JUNE 30, 2013

Reduced

1986-87 1
1986-87 2012-13

Minutes Minutes Actual Traditional Multitrack

Green Dot Public Schools Grade Level Requirement Requirement Minutes Calendar Calendar Status

Number of Days

Ánimo Watts CPA Grades 9-12 64,800 62,949

Grade 9 66,417 183 N/A Complied

Grade 10 66,417 183 N/A Complied

Grade 11 66,417 183 N/A Complied

Grade 12 66,417 183 N/A Complied

Ánimo Locke 1 CPA Grades 9-12 64,800 62,949

Grade 9 65,677 183 N/A Complied

Grade 10 65,677 183 N/A Complied

Grade 11 65,677 183 N/A Complied

Grade 12 65,677 183 N/A Complied

Ánimo Locke 2 CPA Grades 9-12 64,800 62,949

Grade 9 65,405 183 N/A Complied

Grade 10 65,405 183 N/A Complied

Grade 11 65,405 183 N/A Complied

Grade 12 65,405 183 N/A Complied

Alain Leroy Locke 3 CPA Grades 9-12 64,800 62,949

Grade 9 65,424 183 N/A Complied

Grade 10 65,424 183 N/A Complied

Grade 11 65,424 183 N/A Complied

Grade 12 65,424 183 N/A Complied

Ánimo CPA Grades 9-12 64,800 62,949

Grade 9 74,615 183 N/A Complied

Grade 10 74,615 183 N/A Complied

Grade 11 74,615 183 N/A Complied

Grade 12 74,615 183 N/A Complied

1 GDPS opened in 1999 and 1982-83 data is not required.
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2013 2012 2011
ASSETS

Current Assets:

Cash and cash equivalents -$ 750$ 750$

Restricted assets

Cash held for restricted purposes 5,026,791 8,387,288 9,451,220

Accounts receivable 2,394,786 3,077,413 2,407,881

Intercompany receivable 4,121,147 1,785,551 873,846

Prepaid expenses and other current assets 5,875 1,100 28,779

Total Current Assets 11,548,599 13,252,102 12,762,476

Non-Current Assets:

Security deposits 21,864 21,864 68,544

Fixed assets 12,119,238 10,987,497 4,959,571

Less: accumulated depreciation 436,947 67,500 6,494

Total Non-Current Assets 11,704,155 10,941,861 5,021,621
Total Assets 23,252,754$ 24,193,963$ 17,784,097$

LIABILITIES

Current Liabilities:

Accounts payable 269,021$ 945,818$ 118,698$

Deferred revenue 6,595,348 8,406,398 9,492,584

Current portion of long-term obligation 390,398 - -

Total Current Liabilities 7,254,767 9,352,216 9,611,282

Long-Term Obligations:

Non-current portion of long-term obligations 11,681,380 10,981,003 4,953,077

Total Liabilities 18,936,147 20,333,219 14,564,359

NET ASSETS

Unrestricted 4,316,607 3,860,744 3,219,738

Total Net Assets 4,316,607 3,860,744 3,219,738
Total Liabilities and Net Assets 23,252,754$ 24,193,963$ 17,784,097$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 3,536,077$ 3,571,506$ 3,289,155$

Federal revenue 476,342 652,688 901,828

Other State revenue 774,544 960,122 959,070

Proposition 47 revenues 1,090,775 6,027,926 2,387,533

Contributions and grants 7,661 1,243 21,789

Interest 10,397 22,374 9,240

Local revenue 339,783 271,248 395,971

Total Revenues 6,235,579 11,507,107 7,964,586

EXPENSES

Program services:

Salaries and benefits 2,891,801 2,701,835 2,658,114

Student services 263,921 308,394 264,709

Materials and supplies 90,121 65,708 67,536

Student nutrition 197,654 208,948 164,850

Special Education fee - 729 320

Other expenses 4,256 3,143 -

Depreciation 332,502 54,905 1,786

Occupancy 194,952 803,881 887,850

Non-capital outlay 66,533 63,516 56,745

Proposition expense 1,090,775 6,027,927 2,387,532

Subtotal 5,132,515 10,238,986 6,489,442

Management and general:

District supervisory fee 41,442 25,360 40,746

Depreciation 36,945 6,101 198

Insurance 4,172 2,957 1,390

Occupancy 21,661 89,320 98,650

Operating expenses 72,916 42,147 14,975

Debt service - 985 1,891

Subtotal 177,136 166,870 157,850
Total Expenses 5,309,651 10,405,856 6,647,292
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2013 2012 2011

OTHER SOURCES AND TRANSFERS

Operating transfer in 620$ 4,385$ -$

Operating transfer out (470,685) (464,630) (481,252)

Total Other Sources

and Transfers (470,065) (460,245) (481,252)

INCREASE IN UNRESTRICTED NET ASSETS 455,863 641,006 836,042

NET ASSETS, BEGINNING OF YEAR 3,860,744 3,219,738 2,383,696

NET ASSETS, END OF YEAR 4,316,607$ 3,860,744$ 3,219,738$
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2013 2012 2011
CASH FLOWS FROM OPERATING ACTIVITIES

Increase in Unrestricted Net Assets 455,863$ 641,006$ 836,042$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 369,447 61,006 1,984
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable 682,627 (669,532) 4,344,124

Intercompany receivable (2,335,596) (911,705) (873,846)

Prepaid expenses and other current assets (4,775) 27,679 (2,673)
Increase (Decrease) in liabilities

Accounts payable (676,797) 827,120 (12,055)

Intercompany payable - - (3,905,231)

Deferred revenue (1,811,050) (1,086,186) 9,012,875
Net Cash Provided (Used) by

Operating Activities (3,320,281) (1,110,612) 9,401,220

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received for security deposits, net - 46,680 -

Restricted cash (received) used for construction 3,360,497 1,063,932 (9,451,220)

Capital expenditures (1,131,741) (6,027,926) (2,387,533)
Net Cash Provided (Used) by

Investing Activities 2,228,756 (4,917,314) (11,838,753)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 1,090,775 6,027,926 2,387,533

NET DECREASE IN CASH (750) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 750 750 50,750
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 750$ 750$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Accounts receivable 2,831,140 1,607,101 1,343,530

Prepaid expenses and other current assets 41,486 640 9,016

Total Current Assets 2,872,626 1,608,241 1,353,046

Non-Current Assets:

Security deposits 16,750 16,750 16,750

Fixed assets 249,819 249,819 6,494

Less: accumulated depreciation 68,515 54,568 6,133

Total Non-Current Assets 198,054 212,001 17,111
Total Assets 3,070,680$ 1,820,242$ 1,370,157$

LIABILITIES

Current Liabilities:

Accounts payable 321,625$ 188,342$ 202,342$

Intercompany payable 911,154 414,177 500,814

Deferred revenue 21,018 - -

Total Current Liabilities 1,253,797 602,519 703,156

NET ASSETS

Unrestricted 1,816,883 1,217,723 667,001

Total Net Assets 1,816,883 1,217,723 667,001
Total Liabilities and Net Assets 3,070,680$ 1,820,242$ 1,370,157$
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2013 2012 2011
CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 3,054,549$ 2,992,787$ 2,808,928$

Federal revenue 487,895 557,473 617,754

Other State revenue 1,209,713 953,403 620,253

Contributions and grants 2,611 1,581 6,069

Donated services and property - 41,667 -

Local revenue 960,780 1,084,948 688,684

Total Revenues 5,715,548 5,631,859 4,741,688
EXPENSES

Program services:

Salaries and benefits 2,678,923 2,465,929 2,348,172

Student services 216,007 277,412 257,868

Materials and supplies 98,850 87,589 53,573

Student nutrition 174,421 182,036 130,593

Special Education fee - 698 320

Other expenses 4,693 6,620 -

Depreciation 12,552 43,591 1,948

Occupancy 1,179,004 1,316,355 856,291

Non-capital outlay 81,558 69,009 50,286

Subtotal 4,446,008 4,449,239 3,699,051

Management and general:

District supervisory fee 41,533 39,271 43,282

Depreciation 1,395 4,844 216

Insurance 3,044 2,963 2,806

Occupancy 131,001 146,262 95,144

Operating expenses 40,649 27,064 18,584

Debt service - 1,089 837

Subtotal 217,622 221,493 160,869
Total Expenses 4,663,630 4,670,732 3,859,920
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2013 2012 2011

OTHER SOURCES AND TRANSFERS

Operating transfer in 12,069$ 46,294$ 210,887$

Operating transfer out (464,827) (456,699) (666,160)

Total Other Sources and Transfers (452,758) (410,405) (455,273)

INCREASE IN UNRESTRICTED NET ASSETS 599,160 550,722 426,495

NET ASSETS, BEGINNING OF YEAR 1,217,723 667,001 240,506

NET ASSETS, END OF YEAR 1,816,883$ 1,217,723$ 667,001$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 599,160$ 550,722$ 426,495$

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 13,947 48,435 2,164

Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (1,224,039) (263,571) (393,955)

Prepaid expenses and other current assets (40,846) 4,988 3,300

Increase (Decrease) in liabilities

Accounts payable 133,283 (10,612) 71,648

Intercompany payable 496,977 (86,637) (183,062)

Deferred revenue 21,018 - -

Net Cash Provided (Used) by

Operating Activities (500) 243,325 (73,410)

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures - (243,325) -

Change to capital assets, net - - 23,410

Net Cash Provided (Used) by

Investing Activities - (243,325) 23,410

NET DECREASE IN CASH (500) - (50,000)

CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 500 500 50,500

CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 500$ 500$
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2013 2012 2011
ASSETS

Current Assets:

Cash and cash equivalents -$ 800$ 800$

Restricted assets

Cash held for restricted purposes 2,402,353 2,449,057 2,491,432

Accounts receivable 1,812,956 1,006,612 1,240,664

Intercompany receivable 1,324,796 2,100,724 1,827,407

Prepaid expenses and other current assets 2,663 23,633 8,028

Total Current Assets 5,542,768 5,580,826 5,568,331

Non-Current Assets:

Security deposits 11,677 11,677 11,677

Fixed assets 13,920,395 13,896,048 13,868,253

Less: accumulated depreciation 1,732,982 1,268,462 806,960

Total Non-Current Assets 12,199,090 12,639,263 13,072,970
Total Assets 17,741,858$ 18,220,089$ 18,641,301$

LIABILITIES

Current Liabilities:

Accounts payable 224,894$ 117,174$ 131,318$

Deferred revenue 2,299,785 2,342,143 2,392,001

Current portion of long-term obligations 387,890 377,803 367,978

Total Current Liabilities 2,912,569 2,837,120 2,891,297

Long-Term Obligations:

Non-current portion of long-term obligations 12,758,929 13,122,473 13,500,276

Total Liabilities 15,671,498 15,959,593 16,391,573

NET ASSETS

Unrestricted 2,070,360 2,260,496 2,249,728

Total Net Assets 2,070,360 2,260,496 2,249,728
Total Liabilities and Net Assets 17,741,858$ 18,220,089$ 18,641,301$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,806,677$ 2,739,117$ 2,712,272$

Federal revenue 572,699 580,132 536,598

Other State revenue 976,267 904,987 971,387

Proposition 55 revenues 24,346 - 31,166

Contributions and grants 17,569 500 12,663

Interest 1,989 2,936 3,778

Local revenue 861,713 826,811 864,358

Total Revenues 5,261,260 5,054,483 5,132,222

EXPENSES

Program services:

Salaries and benefits 2,881,412 2,622,133 2,489,710

Student services 336,877 332,817 278,295

Materials and supplies 106,652 67,901 76,704

Student nutrition 233,111 217,817 208,614

Special Education fee 117,634 114,330 127,187

Other expenses - 1,050 2,240

Depreciation 418,068 415,363 414,930

Occupancy 226,041 187,221 173,512

Non-capital outlay 66,764 55,533 68,902

Proposition expense 24,347 - 31,165

Subtotal 4,410,906 4,014,165 3,871,259

Management and general:

District supervisory fee 41,016 37,945 39,012

Depreciation 46,452 46,139 46,103

Insurance 5,237 2,289 6,143

Occupancy 25,116 20,802 19,279

Operating expenses 36,454 31,131 19,684

Debt service 391,755 404,247 5,470

Subtotal 546,030 542,553 135,691
Total Expenses 4,956,936 4,556,718 4,006,950
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO OSCAR DE LA HOYA CHARTER HIGH SCHOOL
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (Continued)
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in 495$ 344$ -$

Operating transfer out (494,955) (487,341) (343,609)

Total Operating Transfers (494,460) (486,997) (343,609)
INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS (190,136) 10,768 781,663

NET ASSETS, BEGINNING OF YEAR 2,260,496 2,249,728 1,468,065
NET ASSETS, END OF YEAR 2,070,360$ 2,260,496$ 2,249,728$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO OSCAR DE LA HOYA CHARTER HIGH SCHOOL
STATEMENT OF CASH FLOWS
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets (190,136)$ 10,768$ 781,663$
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation expense 464,520 461,502 461,033
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (806,344) 234,052 7,724,722

Intercompany receivable 775,928 (273,317) (1,827,407)

Prepaid expenses and other current assets 20,970 (15,605) (8,028)
Increase (Decrease) in liabilities

Accounts payable 107,720 (14,144) (1,434,470)

Intercompany payable - - (6,234,945)

Deferred revenue (42,358) (49,858) 1,983,712
Net Cash Provided by

Operating Activities 330,300 353,398 1,446,280

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received for security deposits, net - - 53,476

Restricted cash (received) used for construction 46,704 42,375 (1,549,757)

Capital expenditures (24,347) (27,795) (31,165)
Net Cash Provided (Used) by

Investing Activities 22,357 14,580 (1,527,446)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 24,346 - 31,166

Loan principal payments (377,803) (367,978) -
Net Cash Provided (Used) by

Financing Activities (353,457) (367,978) 31,166

NET DECREASE IN CASH (800) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 800 800 50,800
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 800$ 800$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO SOUTH LOS ANGELES CHARTER HIGH SCHOOL
STATEMENT OF FINANCIAL POSITION
(With summarized financial information at June 30, 2012 and 2011, respectively)

JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011
ASSETS

Current Assets:

Cash and cash equivalents -$ 1,000$ 1,000$

Accounts receivable 1,853,220 1,435,211 1,251,389

Intercompany receivable 2,673,438 2,290,402 1,509,695

Prepaid expenses and other current assets - 1,040 50,773

Total Current Assets 4,526,658 3,727,653 2,812,857

Non-Current Assets:

Security deposits 11,129 11,129 11,129

Fixed assets 265,221 159,412 5,999

Less: accumulated depreciation 45,580 14,823 5,999

Total Non-Current Assets 230,770 155,718 11,129
Total Assets 4,757,428$ 3,883,371$ 2,823,986$

LIABILITIES

Current Liabilities:

Accounts payable 195,407$ 87,117$ 129,816$

Deferred revenue 8 - -

Total Current Liabilities 195,415 87,117 129,816

NET ASSETS

Unrestricted 4,562,013 3,796,254 2,694,170

Total Net Assets 4,562,013 3,796,254 2,694,170
Total Liabilities and

Net Assets 4,757,428$ 3,883,371$ 2,823,986$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO SOUTH LOS ANGELES CHARTER HIGH SCHOOL
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,941,319$ 2,938,182$ 2,681,789$

Federal revenue 693,356 777,486 874,055

Other State revenue 1,169,799 942,312 977,076

Contributions and grants 1,642 - 3,729

Donated services and property - 41,667 -

Local revenue 929,304 891,935 717,703

Total Revenues 5,735,420 5,591,582 5,254,352

EXPENSES

Program services:

Salaries and benefits 2,843,583 2,604,120 2,541,242

Student services 249,509 222,029 188,040

Materials and supplies 104,181 35,537 37,874

Student nutrition 236,620 201,548 166,492

Special Education fee 136,257 135,627 139,008

Other expenses 994 2,205 3,081

Depreciation 27,681 7,942 1,800

Occupancy 602,712 595,922 598,004

Non-capital outlay 122,976 67,540 49,598

Subtotal 4,324,513 3,872,470 3,725,139

Management and general:

District supervisory fee 42,089 40,106 37,793

Depreciation 3,076 882 200

Insurance 2,214 2,151 1,609

Occupancy 66,968 66,214 66,445

Operating expenses 34,877 20,974 16,381

Debt service - 1,098 1,759

Subtotal 149,224 131,425 124,187

Total Expenses 4,473,737 4,003,895 3,849,326
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO SOUTH LOS ANGELES CHARTER HIGH SCHOOL
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (Continued)
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in 660$ 706$ -$

Operating transfer out (496,584) (486,309) (337,138)

Total Operating Transfers (495,924) (485,603) (337,138)

INCREASE IN UNRESTRICTED NET ASSETS 765,759 1,102,084 1,067,888

NET ASSETS, BEGINNING OF YEAR 3,796,254 2,694,170 1,626,282

NET ASSETS, END OF YEAR 4,562,013$ 3,796,254$ 2,694,170$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO SOUTH LOS ANGELES CHARTER HIGH SCHOOL
STATEMENT OF CASH FLOWS
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011
CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 765,759$ 1,102,084$ 1,067,888$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 30,757 8,824 2,000
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (418,009) (183,822) (68,389)

Intercompany receivable (383,036) (780,707) (1,055,946)

Prepaid expenses and other current assets 1,040 49,733 (1,530)
Increase (Decrease) in liabilities

Accounts payable 108,290 (42,699) 5,877

Deferred revenue 8 - -
Net Cash Provided (Used) by Operating

Activities 104,809 153,413 (50,100)

CASH FLOWS FROM INVESTING ACTIVITIES

Restricted cash (received) used for construction - - 100

Capital expenditures (105,809) (153,413) -
Net Cash Provided (Used) by Investing

Activities (105,809) (153,413) 100

NET DECREASE IN CASH (1,000) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 1,000 1,000 51,000
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 1,000$ 1,000$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 3
STATEMENT OF FINANCIAL POSITION
(With summarized financial information at June 30, 2012)

JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

ASSETS

Current Assets:

Accounts receivable 1,454,295$ 779,770

Prepaid expenses and other current assets 13,987 160

Total Current Assets 1,468,282 779,930

Non-Current Assets:

Fixed assets 66,876 73,754

Less: accumulated depreciation 19,285 6,086

Total Non-Current Assets 47,591 67,668
Total Assets 1,515,873$ 847,598$

LIABILITIES

Current Liabilities

Accounts payable 187,549$ 161,234$

Intercompany payable 567,833 560,772

Deferred revenue 1,731 -

Current portion of long-term obligation 62,500 -

Total Current Liabilities 819,613 722,006

Long-Term Obligation

Non-current portion of long-term obligations 125,000 -

Total Liabilities 944,613 722,006

NET ASSETS

Unrestricted 571,260 125,592

Total Net Assets 571,260 125,592
Total Liabilities and

Net Assets 1,515,873$ 847,598$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 3
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(With summarized financial information for the year ended June 30, 2012)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,173,270$ 1,941,977$

Federal revenue 999,515 221,023

Other State revenue 956,348 812,574

Contributions and grants 175,378 689,799

Local revenue 798,024 691,654

Total Revenues 5,102,535 4,357,027

EXPENSES

Program services:

Salaries and benefits 3,177,110 2,667,618

Student services 362,035 277,175

Materials and supplies 100,082 177,833

Student nutrition 998 -

Special Education fee 82,676 73,789

Other expenses 302 -

Depreciation 13,289 5,477

Occupancy 203,675 235,807

Non-capital outlay 101,512 323,003

Subtotal 4,041,679 3,760,702

Management and general:

District supervisory fee 33,917 30,144

Depreciation 1,477 609

Insurance 1,125 1,703

Occupancy 22,631 26,201

Operating expenses 95,143 59,183

Debt service 438 1,954

Subtotal 154,731 119,794

Total Expenses 4,196,410 3,880,496

OPERATING TRANSFERS

Operating transfer in 660 1,858

Operating transfer out (461,117) (352,797)

Total Operating Transfers (460,457) (350,939)

INCREASE IN UNRESTRICTED NET ASSETS 445,668 125,592

NET ASSETS, BEGINNING OF YEAR 125,592 -

NET ASSETS, END OF YEAR 571,260$ 125,592$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 3
STATEMENT OF CASH FLOWS
(With summarized financial information for the year ended June 30, 2012)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 445,668$ 125,592$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 14,766 6,086
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (674,525) (779,770)

Prepaid expenses and other current assets (13,827) (160)
Increase (Decrease) in liabilities

Accounts payable 26,315 161,234

Intercompany payable 7,061 560,772

Deferred revenue 1,731 -

Net Cash Provided (Used) by Operating Activities (192,811) 73,754

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures 6,878 (73,754)

Change to capital assets, net (1,567) -

Net Cash Provided (Used) by Investing Activities 5,311 (73,754)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 250,000 -

Loan principal payments (62,500) -

Net Cash Provided by Financing Activities 187,500 -

NET CHANGE IN CASH - -

- -

CASH AND CASH EQUIVALENTS, END OF YEAR -$ -$

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 4
STATEMENT OF FINANCIAL POSITION
(With summarized financial information at June 30, 2012)

JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

ASSETS

Current Assets:

Accounts receivable 1,413,129$ 737,713$

Prepaid expenses and other current assets 14,017 543

Total Current Assets 1,427,146 738,256

Non-Current Assets:

Fixed assets 64,738 70,396

Less: accumulated depreciation 18,522 6,086

Total Non-Current Assets 46,216 64,310
Total Assets 1,473,362$ 802,566$

LIABILITIES

Current Liabilities:

Accounts payable 224,995$ 164,275$

Intercompany payable 748,133 526,010

Deferred revenue 445 -

Current portion of long-term obligation 62,500 -

Total Current Liabilities 1,036,073 690,285

Long-Term Obligation

Non-current portion of long-term obligations 125,000 -

Total Liabilities 1,161,073 690,285

NET ASSETS

Unrestricted 312,289 112,281

Total Net Assets 312,289 112,281
Total Liabilities and

Net Assets 1,473,362$ 802,566$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 4
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(With summarized financial information for the year ended June 30, 2012)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,164,033$ 1,868,943$

Federal revenue 953,224 137,288

Other State revenue 928,617 762,513

Contributions and grants 175,000 687,500

Local revenue 792,216 663,650
Total Revenues 5,013,090 4,119,894

EXPENSES

Program services:

Salaries and benefits 3,253,761 2,549,703

Student services 406,717 265,077

Materials and supplies 128,320 170,886

Student nutrition 997 -

Special Education fee 82,326 71,029

Depreciation 12,603 5,477

Occupancy 199,148 203,476

Non-capital outlay 119,917 305,054

Subtotal 4,203,789 3,570,702

Management and general:

District supervisory fee 33,544 28,825

Depreciation 1,400 609

Insurance 1,117 1,703

Occupancy 22,128 22,609

Operating expenses 98,339 59,538

Debt service 438 1,616

Subtotal 156,966 114,900
Total Expenses 4,360,755 3,685,602

OPERATING TRANSFERS

Operating transfer in 1,155 1,568

Operating transfer out (453,482) (323,579)

Total Operating Transfers (452,327) (322,011)

INCREASE IN UNRESTRICTED NET ASSETS 200,008 112,281

NET ASSETS, BEGINNING OF YEAR 112,281 -
NET ASSETS, END OF YEAR 312,289$ 112,281$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO CHARTER MIDDLE SCHOOL 4
STATEMENT OF CASH FLOWS
(With summarized financial information for the year ended June 30, 2012)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 200,008$ 112,281$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 14,003 6,086
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (675,416) (737,713)

Prepaid expenses and other current assets (13,474) (543)
Increase (Decrease) in liabilities

Accounts payable 60,720 164,275

Intercompany payable 222,123 526,010

Deferred revenue 445 -

Net Cash Provided (Used) by Operating Activities (191,591) 70,396

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures 5,658 (70,396)

Change to capital assets, net (1,567) -

Net Cash Provided (Used) by Investing Activities 4,091 (70,396)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 250,000 -

Loan principal payments (62,500) -

Net Cash Provided by Financing Activities 187,500 -

NET CHANGE IN CASH - -
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR - -
CASH AND CASH EQUIVALENTS, END OF YEAR -$ -$

 

PR/Award # U282M140014

Page e309



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO VENICE CHARTER HIGH SCHOOL
STATEMENT OF FINANCIAL POSITION
(With summarized financial information at June 30, 2012 and 2011, respectively)

JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Cash held for restricted purposes - 10 10

Accounts receivable 1,627,266 878,365 1,014,605

Prepaid expenses and other current assets - 710 15,077

Total Current Assets 1,627,266 879,585 1,030,192

Non-Current Assets:

Security deposits 5,243 5,243 5,243

Fixed assets 10,379,341 10,382,808 10,382,808

Less: accumulated depreciation 1,303,100 957,656 611,057

Total Non-Current Assets 9,081,484 9,430,395 9,776,994
Total Assets 10,708,750$ 10,309,980$ 10,807,186$

LIABILITIES

Current Liabilities:

Accounts payable 197,135$ 304,774$ 273,579$

Intercompany payable 1,068,691 612,007 1,205,249

Deferred revenue 785 - -

Current portion of long-term obligations 227,701 222,061 216,560

Total Current Liabilities 1,494,312 1,138,842 1,695,388

Long-Term Obligations:

Non-current portion of long-term obligations 7,590,475 7,818,176 8,040,237

Total Liabilities 9,084,787 8,957,018 9,735,625

NET ASSETS

Unrestricted 1,623,963 1,352,962 1,071,561

Total Net Assets 1,623,963 1,352,962 1,071,561
Total Liabilities and Net Assets 10,708,750$ 10,309,980$ 10,807,186$
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FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,709,852$ 2,593,887$ 2,636,408$

Federal revenue 383,414 423,482 465,469

Other State revenue 844,470 764,659 837,505

Contributions and grants 5,006 3,708 4,262

Local revenue 1,195,147 824,713 741,211

Total Revenues 5,137,889 4,610,449 4,684,855

EXPENSES

Program services:

Salaries and benefits 2,813,242 2,434,458 2,496,586

Student services 249,461 221,984 428,185

Materials and supplies 81,612 50,601 76,631

Student nutrition 89,966 110,828 117,174

Special Education fee 124,063 118,159 130,019

Other expenses 3,769 134 354

Depreciation 310,900 311,939 313,237

Occupancy 335,814 251,314 315,919

Non-capital outlay 63,577 69,934 57,520

Proposition expense - - 17,768

Subtotal 4,072,404 3,569,351 3,953,393

Management and general:

District supervisory fee 38,277 34,617 35,446

Depreciation 34,544 34,660 34,804

Insurance 3,920 2,068 4,633

Occupancy 37,313 27,924 35,102

Operating expenses 44,509 45,839 18,456

Debt service 204,222 209,751 351

Subtotal 362,785 354,859 128,792

Total Expenses 4,435,189 3,924,210 4,082,185
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO VENICE CHARTER HIGH SCHOOL
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (Continued)
(With summarized financial information for the year ended June 30, 2012 and 2011, respectively)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in 290$ 5,513$ -$

Operating transfer out (431,989) (410,351) (281,776)

Total Operating Transfers (431,699) (404,838) (281,776)
INCREASE IN UNRESTRICTED

NET ASSETS 271,001 281,401 320,894

NET ASSETS, BEGINNING OF YEAR 1,352,962 1,071,561 750,667
NET ASSETS, END OF YEAR 1,623,963$ 1,352,962$ 1,071,561$
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See accompanying note to supplementary information.
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 271,001$ 281,401$ 320,894$

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 345,444 346,599 348,041

Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (748,901) 136,240 21,463

Prepaid expenses and other current assets 710 14,367 (8,722)

Increase (Decrease) in liabilities

Accounts payable (107,639) 31,195 83,507

Intercompany payable 456,684 (593,242) (432,510)

Deferred revenue 785 - (382,673)

Net Cash Provided by (Used)

Operating Activities 218,084 216,560 (50,000)

CASH FLOWS FROM INVESTING ACTIVITIES

Restricted cash (received) used for construction 10 - -

Capital expenditures 3,467 - -

Net Cash Provided by

Investing Activities 3,477 - -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan principal payments (222,061) (216,560) -

Net Cash Used by

Financing Activities (222,061) (216,560) -

NET DECREASE IN CASH (500) - (50,000)

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 500 500 50,500

CASH AND CASH EQUIVALENTS, END OF YEAR -$ 500$ 500$
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

ÁNIMO WESTSIDE CHARTER MIDDLE SCHOOL
STATEMENT OF FINANCIAL POSITION
(With summarized financial information at June 30, 2012)

JUNE 30, 2013

See accompanying note to supplementary information.
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2013 2012

ASSETS

Current Assets:

Accounts receivable 535,205$ 151,381$

Prepaid expenses and other current assets 7,170 5,094

Total Current Assets 542,375 156,475

Non-Current Assets

Debt issue cost, net

Security deposits 153,000 -

Fixed assets 253,473 -

Less: accumulated depreciation 2,625 -

Total Non-Current Assets 403,848 -
Total Assets 946,223$ 156,475$

LIABILITIES

Current Liabilities:

Accounts payable 67,958$ 25,050$

Intercompany payable 2,180,858 515,903

Deferred revenue - 3,316

Current portion of long-term obligation 62,500 -

Total Current Liabilities 2,311,316 544,269

Long-Term Obligation

Non-current portion of long-term obligations 125,000 -

Total Liabilities 2,436,316 544,269

NET DEFICIT

Unrestricted (1,490,093) (387,794)

Total Net Deficit (1,490,093) (387,794)
Total Liabilities and

Net Assets 946,223$ 156,475$
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FOR THE YEAR ENDED JUNE 30, 2013
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2013 2012

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 907,839$ 332,054$

Federal revenue 204,359 72,472

Other State revenue 474,673 132,220

Contributions and grants 179,000 251,232

Local revenue 405,562 139,737
Total Revenues 2,171,433 927,715

EXPENSES

Program services:

Salaries and benefits 1,347,332 733,749

Student services 380,962 173,034

Materials and supplies 72,662 46,727

Student nutrition 105,111 33,438

Special Education fee 70,467 26,240

Other expenses 8,765 2,764

Depreciation 2,362 -

Occupancy 770,601 139,660

Non-capital outlay 157,349 59,723

Subtotal 2,915,611 1,215,335

Management and general:

District supervisory fee 13,570 5,067

Depreciation 263 -

Insurance 1,829 937

Occupancy 85,622 15,518

Operating expenses 58,850 8,418

Debt service 438 1,255

Subtotal 160,572 31,195
Total Expenses 3,076,183 1,246,530

OPERATING TRANSFERS

Operating transfer in 1,114 330

Operating transfer out (198,663) (69,309)

Total Operating Transfers (197,549) (68,979)
DECREASE IN UNRESTRICTED NET ASSETS (1,102,299) (387,794)

NET ASSETS, BEGINNING OF YEAR (387,794) -
NET ASSETS, END OF YEAR (1,490,093)$ (387,794)$
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2013 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in unrestricted net assets (1,102,299)$ (387,794)$
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation expense 2,625 -
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (383,824) (151,381)

Prepaid expenses and other current assets (2,076) (5,094)
Increase (Decrease) in liabilities

Accounts payable 42,908 25,050

Intercompany payable 1,664,955 515,903

Deferred revenue (3,316) 3,316
Net Cash Provided by

Operating Activities 218,973 -

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received (paid) for security deposits, net (153,000) -

Capital expenditures (253,473) -

Net Cash Used by Investing Activities (406,473) -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 250,000 -

Loan principal payments (62,500) -

Net Cash Provided by Investing Activities 187,500 -

NET CHANGE IN CASH - -
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR - -
CASH AND CASH EQUIVALENTS, END OF YEAR -$ -$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Accounts receivable 1,727,829 1,248,869 1,259,492

Intercompany receivable 3,298,637 2,924,189 1,986,564

Prepaid expenses and other current assets 745 1,200 15,281
Total Assets 5,027,211$ 4,174,758$ 3,261,837$

LIABILITIES

Current Liabilities:

Accounts payable 270,173$ 122,614$ 164,345$

Deferred revenue 2,583 - -

Current portion of long-term obligations - - 83,333

Total Current Liabilities 272,756 122,614 247,678

NET ASSETS

Unrestricted 4,754,455 4,052,144 3,014,159

Total Net Assets 4,754,455 4,052,144 3,014,159
Total Liabilities and

Net Assets 5,027,211$ 4,174,758$ 3,261,837$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,736,631$ 2,782,014$ 2,775,151$

Federal revenue 552,751 586,572 823,958

Other State revenue 995,144 941,005 1,010,788

Contributions and grants 11,479 2,367 1,927

Local revenue 845,342 816,507 750,123

Total Revenues 5,141,347 5,128,465 5,361,947

EXPENSES

Program services:

Salaries and benefits 3,021,159 2,679,135 2,605,859

Student services 199,406 237,808 233,501

Materials and supplies 76,433 70,117 85,339

Student nutrition 177,715 194,158 258,766

Special Education fee 125,692 127,319 128,042

Other expenses - 750 -

Occupancy 183,170 155,714 230,683

Non-capital outlay 56,360 58,286 40,931

Subtotal 3,839,935 3,523,287 3,583,121

Management and general:

District supervisory fee 40,108 38,791 39,442

Insurance 1,288 1,753 1,847

Occupancy 20,352 17,302 25,631

Operating expenses 28,101 21,558 13,537

Debt service - 5,507 7,631

Subtotal 89,849 84,911 88,088

Total Expenses 3,929,784 3,608,198 3,671,209
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in -$ 1,412$ -$

Operating transfer out (509,252) (483,694) (343,640)

Total Operating Transfers (509,252) (482,282) (343,640)

INCREASE IN UNRESTRICTED

NET ASSETS 702,311 1,037,985 1,347,098

NET ASSETS, BEGINNING OF YEAR 4,052,144 3,014,159 1,667,061

NET ASSETS, END OF YEAR 4,754,455$ 4,052,144$ 3,014,159$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 702,311$ 1,037,985$ 1,347,098$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (478,960) 10,623 (143,510)

Intercompany receivable (374,448) (937,625) (779,983)

Prepaid expenses and other current assets 455 14,081 (5,663)
Increase (Decrease) in liabilities

Accounts payable 147,559 (41,731) 14,326

Deferred revenue 2,583 - (398,935)
Net Cash Provided (Used) by

Operating Activities (500) 83,333 33,333

CASH FLOWS FROM FINANCING ACTIVITIES

Loan principal payments - (83,333) (83,333)
Net Cash Used by Financing Activities - (83,333) (83,333)

NET DECREASE IN CASH (500) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 500 500 50,500
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 500$ 500$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 250$ 250$

Accounts receivable 1,519,065 792,328 558,927

Prepaid expenses and other current assets 53,363 2,505 23,443

Total Current Assets 1,572,428 795,083 582,620$

Non-Current Assets

Fixed assets 10,910 4,125 -

Less: accumulated depreciation 1,538 699 -

Total Non-Current Assets 9,372 3,426 -
Total Assets 1,581,800$ 798,509$ 582,620$

LIABILITIES

Current Liabilities:

Accounts payable 158,533$ 55,429$ 55,244$

Intercompany payable 685,176 226,165 436,224

Deferred revenue 622 72,912 -

Current portion of long-term obligations 62,500 62,500 -

Total Current Liabilities 906,831 417,006 491,468

Long-Term Obligations:

Non-current portion of long-term obligations 62,500 125,000 -

Total Liabilities 969,331 542,006 491,468

NET ASSETS

Unrestricted 612,469 256,503 91,152

Total Net Assets 612,469 256,503 91,152
Total Liabilities and Net Assets 1,581,800$ 798,509$ 582,620$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,031,473$ 1,404,710$ 704,012$

Federal revenue 857,241 665,343 170,245

Other State revenue 1,450,918 973,648 502,531

Contributions and grants 76,300 180,977 263,060

Local revenue 790,065 510,700 264,388

Total Revenues 5,205,997 3,735,378 1,904,236

EXPENSES

Program services:

Salaries and benefits 2,421,156 1,541,381 865,872

Student services 332,517 277,099 103,700

Materials and supplies 102,141 155,876 113,651

Student nutrition 283,021 170,358 83,288

Special Education fee 156,474 108,412 62,981

Other expenses - 1,804 -

Depreciation 755 629 -

Occupancy 764,581 682,290 304,584

Non-capital outlay 146,831 151,383 99,601

Subtotal 4,207,476 3,089,232 1,633,677

Management and general:

District supervisory fee 32,043 21,392 11,458

Depreciation 84 70 -

Insurance 2,770 1,240 1,067

Occupancy 84,954 75,810 33,843

Operating expenses 57,579 69,581 7,092

Debt service 665 3,591 2,128

Subtotal 178,095 171,684 55,588

Total Expenses 4,385,571 3,260,916 1,689,265

OPERATING TRANSFERS

Operating transfer in 330 201 -

Operating transfer out (464,790) (309,312) (123,819)

Total Operating Transfers Out (464,460) (309,111) (123,819)

INCREASE IN UNRESTRICTED NET ASSETS 355,966 165,351 91,152

NET ASSETS, BEGINNING OF YEAR 256,503 91,152 -
NET ASSETS, END OF YEAR 612,469$ 256,503$ 91,152$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 355,966$ 165,351$ 91,152$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 839 699 -
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (726,737) (233,401) (558,927)

Prepaid expenses and other current assets (50,858) 20,938 (23,443)
Increase (Decrease) in liabilities

Accounts payable 103,104 185 55,244

Intercompany payable 459,011 (210,059) 436,224

Deferred revenue (72,290) 72,912 -
Net Cash Provided (Used) by

Operating Activities 69,035 (183,375) 250

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures (6,785) (4,125) -

Net Cash Used by Investing Activities (6,785) (4,125) -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds - 250,000 -

Loan principal payments (62,500) (62,500) -
Net Cash Provided (Used) by

Financing Activities (62,500) 187,500 -

NET INCREASE (DECREASE) IN CASH (250) - 250

CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 250 250 -

CASH AND CASH EQUIVALENTS, END OF YEAR -$ 250$ 250$
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See accompanying note to supplementary information.

-86-

2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 1,000$ 1,000$

Accounts receivable 2,096,984 1,701,765 3,070,433

Intercompany receivable 3,107,490 2,614,257 278,464

Prepaid expenses and other current assets 53,577 11,174 8,085

Total Current Assets 5,258,051 4,328,196 3,357,982

Non-Current Assets:

Security deposits 8,000 8,000 138,848

Fixed assets 182,974 174,485 170,360

Less: accumulated depreciation 162,982 124,299 85,391

Total Non-Current Assets 27,992 58,186 223,817
Total Assets 5,286,043$ 4,386,382$ 3,581,799$

LIABILITIES

Current Liabilities:

Accounts payable 218,731$ 142,921$ 241,025$

Deferred revenue 140 - -

Current portion of long-term obligations - - 83,332

Total Current Liabilities 218,871 142,921 324,357

NET ASSETS

Unrestricted 5,067,172 4,243,461 3,257,442

Total Net Assets 5,067,172 4,243,461 3,257,442
Total Liabilities and Net Assets 5,286,043$ 4,386,382$ 3,581,799$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 3,214,956$ 3,456,454$ 3,858,935$

Federal revenue 728,559 733,080 954,572

Other State revenue 1,675,838 1,879,716 1,822,671

Contributions and grants 1,491 1,300 7,645

Local revenue 1,049,236 1,093,964 1,332,792

Total Revenues 6,670,080 7,164,514 7,976,615

EXPENSES

Program services:

Salaries and benefits 3,295,693 3,073,219 3,409,933

Student services 273,033 326,980 356,391

Materials and supplies 113,221 95,152 66,484

Student nutrition 255,756 252,410 265,076

Special Education fee 148,487 159,095 181,249

Other expenses 6,452 11,043 1,357

Depreciation 34,815 35,017 42,054

Occupancy 798,822 1,274,065 1,133,403

Non-capital outlay 111,148 99,793 150,013

Subtotal 5,037,427 5,326,774 5,605,960

Management and general:

District supervisory fee 47,597 49,842 54,887

Depreciation 3,868 3,891 4,673

Insurance 3,022 2,347 4,497

Occupancy 88,758 141,563 125,934

Operating expenses 42,903 38,523 20,410

Debt service - 2,844 10,260

Subtotal 186,148 239,010 220,661

Total Expenses 5,223,575 5,565,784 5,826,621

OPERATING TRANSFERS

Operating transfer in 10,162 6,817 4,808

Operating transfer out (632,956) (619,528) (511,793)

Total Operating Transfers (622,794) (612,711) (506,985)
INCREASE IN UNRESTRICTED NET ASSETS 823,711 986,019 1,643,009

NET ASSETS, BEGINNING OF YEAR 4,243,461 3,257,442 1,614,433
NET ASSETS, END OF YEAR 5,067,172$ 4,243,461$ 3,257,442$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 823,711$ 986,019$ 1,643,009$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 38,683 38,908 46,727
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (395,219) 1,368,668 (1,797,417)

Intercompany receivable (493,233) (2,335,793) 49,274

Prepaid expenses and other current assets (42,403) (3,089) 5,020
Increase (Decrease) in liabilities

Accounts payable 75,810 (98,104) 150,215

Deferred revenue 140 - -
Net Cash Provided (Used) by

Operating Activities 7,489 (43,391) 96,828

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received for security deposits, net - 130,848 -

Capital expenditures (8,489) (4,125) (63,494)
Net Cash Provided (Used) by

Investing Activities (8,489) 126,723 (63,494)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan principal payments - (83,332) (83,334)
Net Cash Used by Financing

Activities - (83,332) (83,334)

NET DECREASE IN CASH (1,000) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 1,000 1,000 51,000
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 1,000$ 1,000$
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2013 2012 2011

ASSETS

Current Assets:

Restricted assets

Cash held for restricted purposes 7,185,684$ -$ -$

Accounts receivable 2,343,073 1,430,377 1,607,416

Intercompany receivable 776,844 740,961 -

Prepaid expenses and other current assets 43,477 35,846 47,574

Total Current Assets 10,349,078 2,207,184 1,654,990

Non-Current Assets:

Security deposits 2,000 - -

Fixed assets 802,947 143,273 126,129

Less: accumulated depreciation 120,422 97,593 74,098

Total Non-Current Assets 684,525 45,680 52,031
Total Assets 11,033,603$ 2,252,864$ 1,707,021$

LIABILITIES

Current Liabilities:

Accounts payable 445,648$ 142,217$ 175,992$

Intercompany payable - - 308,249

Deferred revenue 7,177,874 - -

Current portion of long-term obligations - - 83,332

Total Current Liabilities 7,623,522 142,217 567,573

Long-Term Obligations:

Non-current portion of long-term obligations 676,818 17,144 -

Total Liabilities 8,300,340 159,361 567,573

NET ASSETS

Unrestricted 2,733,263 2,093,503 1,139,448

Total Net Assets 2,733,263 2,093,503 1,139,448
Total Liabilities and Net Assets 11,033,603$ 2,252,864$ 1,707,021$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,707,452$ 2,663,317$ 2,657,304$

Federal revenue 555,741 655,591 759,508

Other State revenue 1,381,816 1,419,557 1,305,129

Proposition 55 revenues 659,673 17,144 -

Contributions and grants 3,375 10,404 90,962

Interest 7,844 - -

Local revenue 852,687 819,743 696,669

Total Revenues 6,168,588 5,585,756 5,509,572

EXPENSES

Program services:

Salaries and benefits 2,746,824 2,586,280 2,544,849

Student services 187,229 192,597 326,002

Materials and supplies 71,252 60,952 85,481

Student nutrition 165,450 194,915 188,112

Special Education fee 82,769 81,086 138,025

Other expenses 89 18 -

Depreciation 20,546 21,145 24,142

Occupancy 819,065 789,358 790,245

Non-capital outlay 117,976 78,706 64,881

Proposition expense 659,674 17,144 -

Subtotal 4,870,874 4,022,201 4,161,737

Management and general:

District supervisory fee 39,674 37,786 38,388

Depreciation 2,283 2,350 2,682

Insurance 2,838 1,815 2,660

Occupancy 91,007 87,706 87,805

Operating expenses 30,705 24,045 17,667

Debt service - 3,191 7,245

Subtotal 166,507 156,893 156,447

Total Expenses 5,037,381 4,179,094 4,318,184
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See accompanying note to supplementary information.
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in 330$ 6,484$ -$

Operating transfer out (491,777) (459,091) (344,395)

Total Operating Transfers (491,447) (452,607) (344,395)

INCREASE IN UNRESTRICTED NET ASSETS 639,760 954,055 846,993

NET ASSETS, BEGINNING OF YEAR 2,093,503 1,139,448 292,455
NET ASSETS, END OF YEAR 2,733,263$ 2,093,503$ 1,139,448$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets 639,760$ 954,055$ 846,993$
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation expense 22,829 23,495 26,824
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (912,696) 177,039 58,890

Intercompany receivable (35,883) (740,961) -

Prepaid expenses and other current assets (7,631) 11,728 (1,080)
Increase (Decrease) in liabilities

Accounts payable 303,431 (33,775) 69,089

Intercompany payable - (308,249) (967,382)

Deferred revenue 7,177,874 - -
Net Cash Provided by

Operating Activities 7,187,684 83,332 33,334

CASH FLOWS FROM INVESTING ACTIVITIES

Cash paid for security deposits, net (2,000) - -

Restricted cash received for construction (7,185,684) - -

Capital expenditures (659,674) (17,144) -
Net Cash Used by

Investing Activities (7,847,358) (17,144) -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds, net 659,674 17,144 -

Loan principal payments - (83,332) (83,334)
Net Cash Provided (Used) by

Financing Activities 659,674 (66,188) (83,334)

NET DECREASE IN CASH - - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR - - 50,000
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ -$ -$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Restricted assets

Cash held for restricted purposes 321,842 321,495 321,465

Accounts receivable 1,363,518 1,162,944 1,062,432

Prepaid expenses and other current assets - 7,846 6,568

Total Current Assets 1,685,360 1,492,785 1,390,965

Non-Current Assets:

Security deposits 42,500 42,500 42,500

Fixed assets 4,255,068 4,263,518 4,243,265

Less: accumulated depreciation 1,559,458 1,256,569 956,043

Total Non-Current Assets 2,738,110 3,049,449 3,329,722
Total Assets 4,423,470$ 4,542,234$ 4,720,687$

LIABILITIES

Current Liabilities:

Accounts payable 248,478$ 83,259$ 99,738$

Intercompany payable 4,810,015 4,331,131 4,225,731

Deferred revenue 51,769 37 37

Current portion of long-term obligations 20,000 20,000 20,000

Total Current Liabilities 5,130,262 4,434,427 4,345,506

Long-Term Obligations:

Non-current portion of long-term obligations 20,000 40,000 60,000

Total Liabilities 5,150,262 4,474,427 4,405,506

NET ASSETS (DEFICIT)

Unrestricted (726,792) 67,807 315,181

Total Net Assets (Deficit) (726,792) 67,807 315,181
Total Liabilities and Net Assets 4,423,470$ 4,542,234$ 4,720,687$
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2013 2012 2011
CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,054,093$ 2,331,056$ 2,385,068$

Federal revenue 452,676 513,971 641,604

Other State revenue 950,206 1,067,517 895,557

Contributions and grants 1,426 20,769 1,655

Local revenue 652,125 699,421 647,386

Total Revenues 4,110,526 4,632,734 4,571,270
EXPENSES

Program services:

Salaries and benefits 2,748,940 2,531,527 2,370,077

Student services 358,302 447,532 328,707

Materials and supplies 54,433 24,039 94,976

Student nutrition 116,413 135,477 140,131

Special Education fee 63,219 71,476 113,533

Other expenses 1,743 342 672

Depreciation 272,600 270,473 268,955

Occupancy 397,742 494,222 606,087

Non-capital outlay 87,979 67,300 64,090

Subtotal 4,101,371 4,042,388 3,987,228

Management and general:

District supervisory fee 30,835 33,409 34,340

Depreciation 30,289 30,053 29,884

Insurance 1,709 1,583 1,130

Occupancy 44,194 54,914 67,343

Operating expenses 35,242 37,507 24,909

Debt service 287 859 1,555

Subtotal 142,556 158,325 159,161

Total Expenses 4,243,927 4,200,713 4,146,389

OPERATING TRANSFERS

Operating transfer in 1,155 1,158 -

Operating transfer out (662,353) (680,553) (295,042)
Total Operating Transfers (661,198) (679,395) (295,042)

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS (794,599) (247,374) 129,839

NET ASSETS, BEGINNING OF YEAR 67,807 315,181 185,342
NET ASSETS, END OF YEAR (726,792)$ 67,807$ 315,181$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets (794,599)$ (247,374)$ 129,839$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 302,889 300,526 298,839
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (200,574) (100,512) (260,425)

Prepaid expenses and other current assets 7,846 (1,278) (6,544)
Increase (Decrease) in liabilities

Accounts payable 165,219 (16,479) 32,163

Intercompany payable 478,884 105,400 (223,843)

Deferred revenue 51,732 - -
Net Cash Provided (Used) by

Operating Activities 11,397 40,283 (29,971)

CASH FLOWS FROM INVESTING ACTIVITIES

Restricted cash (received) used for construction (347) (30) (29)

Capital expenditures 8,450 (20,253) -
Net Cash Provided (Used) by

Investing Activities 8,103 (20,283) (29)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan principal payments (20,000) (20,000) (20,000)
Net Cash Provided (Used) by

Financing Activities (20,000) (20,000) (20,000)

NET DECREASE IN CASH (500) - (50,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 500 500 50,500
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 500$ 500$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Accounts receivable 1,561,336 1,349,061 1,130,968

Prepaid expenses and other current assets 28,435 37,278 151,920

Total Current Assets 1,589,771 1,386,839 1,283,388

Non-Current Assets:

Fixed assets 35,428 43,878 8,878

Less: accumulated depreciation 13,501 10,119 5,179

Total Non-Current Assets 21,927 33,759 3,699
Total Assets 1,611,698$ 1,420,598$ 1,287,087$

LIABILITIES

Current Liabilities:

Accounts payable 170,311$ 68,574$ 124,762$

Intercompany payable 496,106 378,439 393,768

Deferred revenue 13,107 10,279 14

Current portion of long-term obligations 20,000 20,000 20,000

Total Current Liabilities 699,524 477,292 538,544

Long-Term Obligations:

Non-current portion of long-term obligations 20,000 40,000 60,000

Total Liabilities 719,524 517,292 598,544

NET ASSETS

Unrestricted 892,174 903,306 688,543

Total Net Assets 892,174 903,306 688,543
Total Liabilities and Net Assets 1,611,698$ 1,420,598$ 1,287,087$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,249,618$ 2,339,953$ 2,277,741$

Federal revenue 538,495 541,276 611,942

Other State revenue 1,220,359 1,145,667 1,143,170

Contributions and grants 3,435 22,095 1,557

Donated services and property - 41,667 -

Local revenue 786,810 729,903 603,037

Total Revenues 4,798,717 4,820,561 4,637,447

EXPENSES

Program services:

Salaries and benefits 2,695,091 2,328,704 2,475,931

Student services 287,462 459,961 335,402

Materials and supplies 191,866 74,608 118,054

Student nutrition 163,893 167,465 129,350

Special Education fee 69,252 71,768 107,091

Other expenses 203 345 663

Depreciation 3,044 4,446 2,664

Occupancy 710,278 841,640 632,285

Non-capital outlay 115,454 101,522 74,313

Subtotal 4,236,543 4,050,459 3,875,753

Management and general:

District supervisory fee 33,824 33,565 32,473

Depreciation 338 494 296

Insurance 2,605 1,728 2,511

Occupancy 78,920 93,516 70,254

Operating expenses 55,499 30,908 25,122

Debt service 287 1,015 2,469

Subtotal 171,473 161,226 133,125
Total Expenses 4,408,016 4,211,685 4,008,878
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2013 2012 2011

OPERATING TRANSFERS

Operating transfer in 990$ 150$ -$

Operating transfer out (402,823) (394,263) (296,077)

Total Operating Transfers (401,833) (394,113) (296,077)
INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS (11,132) 214,763 332,492

NET ASSETS, BEGINNING OF YEAR 903,306 688,543 356,051
NET ASSETS, END OF YEAR 892,174$ 903,306$ 688,543$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets (11,132)$ 214,763$ 332,492$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 3,382 4,940 2,960
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (212,275) (218,093) (357,742)

Prepaid expenses and other current assets 8,843 114,642 (24,204)
Increase (Decrease) in liabilities

Accounts payable 101,737 (56,188) 40,835

Intercompany payable 117,667 (15,329) (24,091)

Deferred revenue 2,828 10,265 -
Net Cash Provided (Used) by

Operating Activities 11,050 55,000 (29,750)

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures 8,450 (35,000) -
Net Cash Provided (Used) by

Investing Activities 8,450 (35,000) -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan principal payments (20,000) (20,000) (20,000)

NET DECREASE IN CASH (500) - (49,750)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 500 500 50,250
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 500$ 500$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 500$ 500$

Accounts receivable 2,449,964 1,810,208 671,255

Intercompany receivable - - 579,362

Prepaid expenses and other current assets 11,394 12,744 12,431

Total Current Assets 2,461,358 1,823,452 1,263,548

Non-Current Assets:

Fixed assets 211,351 56,101 6,494

Less: accumulated depreciation 57,198 28,863 6,314

Total Non-Current Assets 154,153 27,238 180
Total Assets 2,615,511$ 1,850,690$ 1,263,728$

LIABILITIES

Current Liabilities:

Accounts payable 600,457$ 458,506$ 201,866$

Intercompany payable 93,948 69,876 -

Deferred revenue 70,389 8,970 -

Total Current Liabilities 764,794 537,352 201,866

NET ASSETS

Unrestricted 1,850,717 1,313,338 1,061,862

Total Net Assets 1,850,717 1,313,338 1,061,862
Total Liabilities and Net Assets 2,615,511$ 1,850,690$ 1,263,728$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 3,540,230$ 3,465,931$ 2,435,057$

Federal revenue 770,349 602,314 570,700

Other State revenue 2,208,711 1,853,927 1,378,424

Contributions and grants 155,837 72,181 2,138

Local revenue 1,658,150 1,499,552 640,959

Total Revenues 8,333,277 7,493,905 5,027,278

EXPENSES

Program services:

Salaries and benefits 4,489,875 4,125,414 3,032,414

Student services 1,247,525 1,285,816 355,259

Materials and supplies 92,402 93,444 81,797

Student nutrition 323,169 273,590 194,032

Special Education fee 108,570 105,940 112,374

Other expenses 2,636 447 2,856

Depreciation 25,501 20,294 1,948

Occupancy 502,927 397,602 196,106

Non-capital outlay 132,609 155,061 100,199

Subtotal 6,925,214 6,457,608 4,076,985

Management and general:

District supervisory fee 52,926 50,052 34,629

Depreciation 2,834 2,255 217

Insurance 1,728 3,287 3,960

Occupancy 55,881 44,178 21,790

Operating expenses 48,046 49,375 27,208

Debt service - 807 1,677

Subtotal 161,415 149,954 89,481

Total Expenses 7,086,629 6,607,562 4,166,466

OPERATING TRANSFERS

Operating transfer in 495 2,271 -

Operating transfer out (709,764) (637,138) (341,454)

Total Operating Transfers (709,269) (634,867) (341,454)
INCREASE IN UNRESTRICTED NET ASSETS 537,379 251,476 519,358

NET ASSETS, BEGINNING OF YEAR 1,313,338 1,061,862 542,504
NET ASSETS, END OF YEAR 1,850,717$ 1,313,338$ 1,061,862$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 537,379$ 251,476$ 519,358$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 28,335 22,549 2,165
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (639,756) (1,138,953) (127,603)

Intercompany receivable - 579,362 (286,229)

Prepaid expenses and other current assets 1,350 (313) (5,931)
Increase (Decrease) in liabilities

Accounts payable 141,951 256,640 101,994

Intercompany payable 24,072 69,876 -

Deferred revenue 61,419 8,970 (228,504)
Net Cash Provided (Used) by

Operating Activities 154,750 49,607 (24,750)

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures (155,250) (49,607) -

NET DECREASE IN CASH (500) - (24,750)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 500 500 25,250
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 500$ 500$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 250$ 250$

Accounts receivable 2,051,616 1,614,114 558,416

Intercompany receivable - - 429,837

Prepaid expenses and other current assets 420 28,852 16,145

Total Current Assets 2,052,036 1,643,216 1,004,648

Non-Current Assets:

Fixed assets 281,119 132,587 6,494

Less: accumulated depreciation 132,191 53,540 5,953

Total Non-Current Assets 148,928 79,047 541
Total Assets 2,200,964$ 1,722,263$ 1,005,189$

LIABILITIES

Current Liabilities:

Accounts payable 539,463$ 498,900$ 214,792$

Intercompany payable 246,912 89,556 -

Deferred revenue 56,324 - -

Total Current Liabilities 842,699 588,456 214,792

NET ASSETS

Unrestricted 1,358,265 1,133,807 790,397

Total Net Assets 1,358,265 1,133,807 790,397
Total Liabilities and Net Assets 2,200,964$ 1,722,263$ 1,005,189$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 3,017,462$ 3,520,077$ 2,033,361$

Federal revenue 674,699 542,389 469,429

Other State revenue 2,079,027 1,784,396 1,162,792

Contributions and grants 151,082 31,499 1,378

Local revenue 941,885 1,052,939 535,815

Total Revenues 6,864,155 6,931,300 4,202,775

EXPENSES

Program services:

Salaries and benefits 4,139,584 4,146,089 2,262,167

Student services 613,744 545,760 405,936

Materials and supplies 104,773 132,062 51,812

Student nutrition 229,138 241,664 149,423

Special Education fee 92,596 107,488 93,842

Other expenses 1,671 896 1,332

Depreciation 70,786 42,828 1,948

Occupancy 426,867 431,026 175,018

Non-capital outlay 148,252 120,918 102,737

Subtotal 5,827,411 5,768,731 3,244,215

Management and general:

District supervisory fee 45,148 49,639 28,903

Depreciation 7,865 4,759 217

Insurance 1,692 3,424 3,603

Occupancy 47,430 47,892 19,446

Operating expenses 57,264 64,744 21,029

Debt service - 2,475 5,148

Subtotal 159,399 172,933 78,346

Total Expenses 5,986,810 5,941,664 3,322,561

OPERATING TRANSFERS

Operating transfer in 315 6,683 -

Operating transfer out (653,202) (652,909) (295,929)

Total Operating Transfers (652,887) (646,226) (295,929)
INCREASE IN UNRESTRICTED NET ASSETS 224,458 343,410 584,285

NET ASSETS, BEGINNING OF YEAR 1,133,807 790,397 206,112
NET ASSETS, END OF YEAR 1,358,265$ 1,133,807$ 790,397$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets 224,458$ 343,410$ 584,285$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 78,651 47,587 2,165
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (437,502) (1,055,698) (62,919)

Intercompany receivable - 429,837 (406,655)

Prepaid expenses and other current assets 28,432 (12,707) (2,310)
Increase (Decrease) in liabilities

Accounts payable 40,563 284,108 73,101

Intercompany payable 157,356 89,556 -

Deferred revenue 56,324 - (212,667)
Net Cash Provided (Used) by

Operating Activities 148,282 126,093 (25,000)

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures (148,532) (126,093) -

NET DECREASE IN CASH (250) - (25,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 250 250 25,250
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 250$ 250$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents -$ 1,500$ 1,750$

Accounts receivable 1,556,488 917,908 428,061

Intercompany receivable 2,356,798 3,105,632 3,525,428

Prepaid expenses and other current assets 30 19,032 24,450

Total Current Assets 3,913,316 4,044,072 3,979,689

Non-Current Assets:

Fixed assets 260,773 112,241 64,939

Less: accumulated depreciation 111,845 86,260 61,692

Total Non-Current Assets 148,928 25,981 3,247
Total Assets 4,062,244$ 4,070,053$ 3,982,936$

LIABILITIES

Current Liabilities:

Accounts payable 1,420,105$ 1,450,429$ 1,975,226$

Deferred revenue - - 32,171

Current portion of long-term obligation 98,233 56,364 -

Total Current Liabilities 1,518,338 1,506,793 2,007,397

Long-Term Obligation

Non-current portion of long-term obligations 456,615 512,979 -

Total Liabilities 1,974,953 2,019,772 2,007,397

NET ASSETS

Unrestricted 2,087,291 2,050,281 1,975,539

Total Net Assets 2,087,291 2,050,281 1,975,539
Total Liabilities and Net Assets 4,062,244$ 4,070,053$ 3,982,936$
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2013 2012 2011

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 1,949,269$ 2,363,072$ 2,635,083$

Federal revenue 863,837 696,656 1,056,194

Other State revenue 1,666,678 2,213,415 1,928,656

Contributions and grants 153,106 22,114 3,760

Local revenue 613,294 674,441 696,961

Total Revenues 5,246,184 5,969,698 6,320,654

EXPENSES

Program services:

Salaries and benefits 3,423,249 3,526,918 3,960,977

Student services 371,233 346,304 899,411

Materials and supplies 112,078 61,815 73,580

Student nutrition 113,641 134,366 125,017

Special Education fee 59,794 72,027 113,386

Other expenses 542 3,631 2,248

Depreciation 23,026 22,111 19,481

Occupancy 403,206 337,514 453,255

Non-capital outlay 96,000 103,686 116,508

Subtotal 4,602,769 4,608,372 5,763,863

Management and general:

District supervisory fee 29,732 35,268 39,654

Depreciation 2,559 2,457 2,165

Insurance 1,198 2,605 5,327

Occupancy 44,801 37,502 50,362

Operating expenses 42,047 628,839 46,763

Debt service - 3,083 14,986

Subtotal 120,337 709,754 159,257

Total Expenses 4,723,106 5,318,126 5,923,120

OPERATING TRANSFERS

Operating transfer in 950 - -

Operating transfer out (487,018) (576,830) (518,044)

Total Operating Transfers (486,068) (576,830) (518,044)
INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS 37,010 74,742 (120,510)

NET ASSETS, BEGINNING OF YEAR 2,050,281 1,975,539 2,096,049
NET ASSETS, END OF YEAR 2,087,291$ 2,050,281$ 1,975,539$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets 37,010$ 74,742$ (120,510)$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 25,585 24,568 21,646
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (638,580) (489,847) 396,258

Intercompany receivable 748,834 419,796 (488,028)

Prepaid expenses and other current assets 19,002 5,418 5,340
Increase (Decrease) in liabilities

Accounts payable (30,324) (524,797) 816,083

Deferred revenue - (32,171) (780,789)
Net Cash Provided (Used) by

Operating Activities 161,527 (522,291) (150,000)

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures (148,532) (47,302) -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds - 569,343 -

Loan principal payments (14,495) - -

Net Cash Provided by Investing Activities (14,495) 569,343 -

NET DECREASE IN CASH (1,500) (250) (150,000)
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 1,500 1,750 151,750
CASH AND CASH EQUIVALENTS,

END OF YEAR -$ 1,500$ 1,750$
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2013 2012

ASSETS

Current Assets:

Cash and cash equivalents -$ 250$

Accounts receivable 1,080,170 632,694

Prepaid expenses and other current assets 755 53,699

Total Current Assets 1,080,925 686,643

Non-Current Assets:

Fixed assets 14,714 14,714

Less: accumulated depreciation 9,422 4,328

Total Non-Current Assets 5,292 10,386
Total Assets 1,086,217$ 697,029$

LIABILITIES

Current Liabilities:

Accounts payable 201,675$ 115,526$

Intercompany payable 964,899 500,976

Deferred revenue 64 -

Current portion of long-term obligation 62,500 -

Total Current Liabilities 1,229,138 616,502

Long-Term Obligation

Non-current portion of long-term obligations 125,000 -

Total Liabilities 1,354,138 616,502

NET ASSETS (DEFICIT)

Unrestricted (267,921) 80,527

Total Net Assets (Deficit) (267,921) 80,527
Total Liabilities and Net Assets 1,086,217$ 697,029$
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2013 2012

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments 2,037,870$ 1,634,392$

Federal revenue 240,677 149,990

Other State revenue 743,114 606,641

Contributions and grants 222,319 783,250

Local revenue 624,596 466,351
Total Revenues 3,868,576 3,640,624

EXPENSES

Program services:

Salaries and benefits 2,767,039 2,259,064

Student services 460,656 423,732

Materials and supplies 120,721 131,389

Special Education fee 62,937 50,525

Other expenses - 287

Depreciation 4,585 3,895

Occupancy 194,831 224,707

Non-capital outlay 128,685 83,854

Subtotal 3,739,454 3,177,453

Management and general:

District supervisory fee 30,006 24,200

Depreciation 509 433

Insurance 1,192 2,944

Occupancy 21,648 24,967

Operating expenses 84,673 71,664

Debt service 438 421

Subtotal 138,466 124,629
Total Expenses 3,877,920 3,302,082

OPERATING TRANSFERS

Operating transfer in 180 4,609

Operating transfer out (339,284) (262,624)

Total Operating Transfers (339,104) (258,015)
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS (348,448) 80,527

NET ASSETS, BEGINNING OF YEAR 80,527 -
NET ASSETS (DEFICIT), END OF YEAR (267,921)$ 80,527$
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2013 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in unrestricted net assets (348,448)$ 80,527$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 5,094 4,328
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (447,476) (632,694)

Prepaid expenses and other current assets 52,944 (53,699)
Increase (Decrease) in liabilities

Accounts payable 86,149 115,526

Intercompany payable 463,923 500,976

Deferred revenue 64 -

Net Cash Provided (Used) by Operating Activities (187,750) 14,964

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditures - (14,714)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 250,000 -

Loan principal payments (62,500) -

Net Cash Provided by Investing Activities 187,500 -

NET INCREASE (DECREASE) IN CASH (250) 250
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 250 -
CASH AND CASH EQUIVALENTS, END OF YEAR -$ 250$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents 13,461,067$ 21,084,572$ 20,562,793$

Accounts receivable 873,987 738,532 488,252

Prepaid expenses and other current assets 820,599 191,311 232,224

Total Current Assets 15,155,653 22,014,415 21,283,269

Non-Current Assets:

Security deposits 373,122 221,622 352,470

Noncurrent receivable 403,253 403,253 545,141

Fixed assets 7,017,324 6,697,068 13,555,912

Less: accumulated depreciation 5,622,791 5,433,930 6,622,859

Total Non-Current Assets 2,170,908 1,888,013 7,830,664
Total Assets 17,326,561$ 23,902,428$ 29,113,933$

LIABILITIES

Current Liabilities:

Accounts payable 5,233,179$ 6,913,778$ 7,556,743$

Intercompany payable 4,885,425 7,336,704 4,341,719

Deferred revenue 1,906,419 732,019 170,080

Current portion of long-term obligations 593,869 536,821 7,827,159

Total Current Liabilities 12,618,892 15,519,322 19,895,701

Long-Term Obligations:

Non-current portion of long-term obligations 3,989,763 3,942,967 3,825,072

Total Liabilities 16,608,655 19,462,289 23,720,773

NET ASSETS

Unrestricted 717,906 4,440,139 5,393,160

Total Net Assets 717,906 4,440,139 5,393,160
Total Liabilities and Net Assets 17,326,561$ 23,902,428$ 29,113,933$
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2013 2012 2011
CHANGES IN UNRESTRICTED NET ASSETS
Unrestricted revenues:

State apportionments -$ 12,394$ -$
Federal revenue 2,480,006 2,060,865 1,727,512
Other State revenue (44) 35,311 4,952
Contributions and grants 2,324,757 2,457,384 3,302,932
Donated services and property 1,165,936 513,611 -
Interest 4,400 4,096 16,746
Local revenue 573,929 954,811 1,024,779

Total Revenues 6,548,984 6,038,472 6,076,921
EXPENSES

Program services:
Salaries and benefits 4,122,829 3,499,180 2,671,109
Student services 1,794,230 1,435,989 1,380,764
Materials and supplies 102,863 106,503 137,134
Other expenses 1,702,585 960,279 238,291
Non-capital outlay 352,756 184,600 143,651

Subtotal 8,075,263 6,186,551 4,570,949
Fund development:

Salaries and benefits 294,491 313,056 280,000
Operating expenses 26,889 66,148 26,086
Outside services 148,363 101,906 285,796

Subtotal 469,743 481,110 591,882
Management and general:

Salary and benefits 6,251,237 5,415,935 5,095,980
Depreciation 754,649 847,366 1,164,729
Insurance 101,660 84,176 20,266
Occupancy 855,958 777,712 837,862
Operating expenses 2,297,015 2,234,044 2,068,364
Debt service 259,243 271,077 293,296

Subtotal 10,519,762 9,630,310 9,480,497
Total Expenses 19,064,768 16,297,971 14,643,328

OTHER SOURCES AND OPERATING TRANSFERS
Operating transfer in 8,984,067 8,802,146 5,700,827
Other sources - 1,270,304 1,047,914
Operating transfer out (190,516) (765,972) (261,144)

Total Other Sources and Operating Transfers 8,793,551 9,306,478 6,487,597
DECREASE IN UNRESTRICTED NET ASSETS (3,722,233) (953,021) (2,078,810)
NET ASSETS, BEGINNING OF YEAR 4,440,139 5,393,160 7,471,970
NET ASSETS, END OF YEAR 717,906$ 4,440,139$ 5,393,160$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in unrestricted net assets (3,722,233)$ (953,021)$ (2,078,810)$
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 754,649 847,366 1,164,729
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (135,455) (250,280) 1,274,857

Intercompany receivable - - 13,682,197

Prepaid expenses and other current assets (629,288) 40,913 (225,122)

Noncurrent receivable - 141,888 (2,897)
Increase (Decrease) in liabilities

Accounts payable (1,680,599) (642,965) 419,805

Intercompany payable (2,451,279) 2,994,985 4,341,719

Deferred revenue 1,174,400 561,939 (224,253)
Net Cash Provided (Used) by

Operating Activities (6,689,805) 2,740,825 18,352,225

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received (paid) for security deposits, net (151,500) 130,848 (97,253)

Restricted cash (received) used for construction - - 65,053

Capital expenditures (320,256) (965,148) (628,979)

Change to capital assets, net (565,788) 5,787,697 (77,041)
Net Cash Provided (Used) by

Investing Activities (1,037,544) 4,953,397 (738,220)

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds 896,443 965,148 732,000

Loan principal payments (792,599) (8,137,591) (6,700,861)
Net Cash Provided (Used) by

Financing Activities 103,844 (7,172,443) (5,968,861)

NET INCREASE (DECREASE) IN CASH (7,623,505) 521,779 11,645,144
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 21,084,572 20,562,793 8,917,649
CASH AND CASH EQUIVALENTS,

END OF YEAR 13,461,067$ 21,084,572$ 20,562,793$
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2013 2012 2011

ASSETS

Current Assets:

Cash and cash equivalents 351,871$ 122,042$ 75,078$

Restricted assets

Cash held for restricted purposes 2,204,031 2,460,372 79,523

Accounts receivable 29,978 71,469 182,924

Prepaid expenses and other current assets 5,724 665 9,276

Total Current Assets 2,591,604 2,654,548 346,801

Non-Current Assets:

Debt issue cost, net 2,836,806 2,941,738 1,309,944

Fixed assets 57,065,975 56,876,215 27,819,446

Less: accumulated depreciation 3,567,133 2,248,944 1,133,652

Total Non-Current Assets 56,335,648 57,569,009 27,995,738
Total Assets 58,927,252$ 60,223,557$ 28,342,539$

LIABILITIES

Current Liabilities:

Accounts payable 175,550$ 469,415$ 182,923$

Interest payable 388,581 423,929 94,810

Deferred revenue 184,193 60,547 54,622

Current portion of long-term obligations 185,992 157,442 88,528

Total Current Liabilities 934,316 1,111,333 420,883

Long-Term Obligations:

Non-current portion of long-term obligations 59,749,715 59,927,790 28,383,173

Total Liabilities 60,684,031 61,039,123 28,804,056

NET ASSETS (DEFICIT)

Unrestricted (1,756,779) (815,566) (461,517)

Total Net Assets (Deficit) (1,756,779) (815,566) (461,517)
Total Liabilities and Net Assets 58,927,252$ 60,223,557$ 28,342,539$
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2013 2012 2011
CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

Contributions and grants 60,535$ 464,651$ 4,895$

Interest 628 464 -

Local revenue 3,729,940 3,577,840 1,657,518

Total Revenues 3,791,103 4,042,955 1,662,413

EXPENSES

Program services:

Other expenses 62,877 228,784 39,781

Depreciation 1,318,190 1,115,291 548,645

Occupancy 22,640 - -

Debt service 3,147,911 2,911,469 1,571,292

Amortization 104,931 93,484 47,422

Subtotal 4,656,549 4,349,028 2,207,140

Management and general:

Salary and benefits 16,556 4,951 4,895

Operating expenses 59,211 43,025 28,178

Subtotal 75,767 47,976 33,073

Total Expenses 4,732,316 4,397,004 2,240,213

DECREASE IN UNRESTRICTED NET ASSETS (941,213) (354,049) (577,800)

NET ASSETS (DEFICIT), BEGINNING OF YEAR (815,566) (461,517) 116,283
NET ASSETS (DEFICIT), END OF YEAR (1,756,779)$ (815,566)$ (461,517)$
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2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in unrestricted net assets (941,213)$ (354,049)$ (577,800)$
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation expense 1,318,190 1,115,291 548,645

Amortization expense (including bond discount) 112,849 100,743 47,422
Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable 41,491 111,455 (80,374)

Prepaid expenses and other current assets (5,059) 8,611 (8,611)
Increase (Decrease) in liabilities

Accounts payable (293,865) 286,492 82,256

Interest payable (35,348) 329,119 (260)

Deferred revenue 123,646 5,925 38,111
Net Cash Provided by

Operating Activities 320,691 1,603,587 49,389

CASH FLOWS FROM INVESTING ACTIVITIES

Restricted cash (received) used for construction 256,341 (2,380,849) 108,831

Capital expenditures (189,760) (29,056,769) -
Net Cash Provided (Used) by

Investing Activities 66,581 (31,437,618) 108,831

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds - 31,694,800 -

Loan principal payments (157,443) (88,527) (85,835)

Debt issue cost payments - (1,725,278) -
Net Cash Provided (Used) by

Financing Activities (157,443) 29,880,995 (85,835)

NET INCREASE IN CASH 229,829 46,964 72,385
CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 122,042 75,078 2,693
CASH AND CASH EQUIVALENTS,

END OF YEAR 351,871$ 122,042$ 75,078$
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Ánimo Ánimo

Green Dot Leadership Inglewood

Headquarters Delta CHS CHS

ASSETS

Current Assets:

Cash and cash equivalents 13,461,067$ 351,871$ -$ -$

Restricted assets

Cash held for restricted purposes - 2,204,031 5,026,791 -

Accounts receivable 873,987 29,978 2,394,786 2,831,140

Intercompany receivable - - 4,121,147 -

Prepaid expenses and other current assets 820,599 5,724 5,875 41,486

Total Current Assets 15,155,653 2,591,604 11,548,599 2,872,626

Non-Current Assets:

Debt issue cost, net - 2,836,806 - -

Security deposits 373,122 - 21,864 16,750

Noncurrent receivable 403,253 - - -

Fixed assets 7,017,324 57,065,975 12,119,238 249,819

Less: accumulated depreciation 5,622,791 3,567,133 436,947 68,515

Total Non-Current Assets 2,170,908 56,335,648 11,704,155 198,054

Total Assets 17,326,561$ 58,927,252$ 23,252,754$ 3,070,680$

LIABILITIES

Current Liabilities:

Accounts payable 5,233,179$ 175,550$ 269,021$ 321,625$

Interest payable - 388,581 - -

Intercompany payable 4,885,425 - - 911,154

Deferred revenue 1,906,419 184,193 6,595,348 21,018

Current portion of long-term obligations 593,869 185,992 390,398 -

Total Current Liabilities 12,618,892 934,316 7,254,767 1,253,797

Long-Term Obligations:

Non-current portion of long-term obligations 3,989,763 59,749,715 11,681,380 -

Total Liabilities 16,608,655 60,684,031 18,936,147 1,253,797

NET ASSETS (DEFICIT)

Unrestricted 717,906 (1,756,779) 4,316,607 1,816,883

Total Net Assets (Deficit) 717,906 (1,756,779) 4,316,607 1,816,883

Total Liabilities and Net Assets 17,326,561$ 58,927,252$ 23,252,754$ 3,070,680$
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ASSETS

Current Assets:

Cash and cash equivalents

Restricted assets

Cash held for restricted purposes

Accounts receivable

Intercompany receivable

Prepaid expenses and other current assets

Total Current Assets

Non-Current Assets:

Debt issue cost, net

Security deposits

Noncurrent receivable

Fixed assets

Less: accumulated depreciation

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Interest payable

Intercompany payable

Deferred revenue

Current portion of long-term obligations

Total Current Liabilities

Long-Term Obligations:

Non-current portion of long-term obligations

Total Liabilities

NET ASSETS (DEFICIT)

Unrestricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets

Ánimo Oscar Ánimo South

De La Hoya Los Angeles Ánimo Ánimo

CHS CHS CMS 3 CMS 4

-$ -$ -$ -$

2,402,353 - - -

1,812,956 1,853,220 1,454,295 1,413,129

1,324,796 2,673,438 - -

2,663 - 13,987 14,017

5,542,768 4,526,658 1,468,282 1,427,146

- - - -

11,677 11,129 - -

- - - -

13,920,395 265,221 66,876 64,738

1,732,982 45,580 19,285 18,522

12,199,090 230,770 47,591 46,216

17,741,858$ 4,757,428$ 1,515,873$ 1,473,362$

224,894$ 195,407$ 187,549$ 224,995$

- - - -

- - 567,833 748,133

2,299,785 8 1,731 445

387,890 - 62,500 62,500

2,912,569 195,415 819,613 1,036,073

12,758,929 - 125,000 125,000

15,671,498 195,415 944,613 1,161,073

2,070,360 4,562,013 571,260 312,289

2,070,360 4,562,013 571,260 312,289

17,741,858$ 4,757,428$ 1,515,873$ 1,473,362$
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ASSETS

Current Assets:

Cash and cash equivalents

Restricted assets

Cash held for restricted purposes

Accounts receivable

Intercompany receivable

Prepaid expenses and other current assets

Total Current Assets

Non-Current Assets:

Debt issue cost, net

Security deposits

Noncurrent receivable

Fixed assets

Less: accumulated depreciation

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Interest payable

Intercompany payable

Deferred revenue

Current portion of long-term obligations

Total Current Liabilities

Long-Term Obligations:

Non-current portion of long-term obligations

Total Liabilities

NET ASSETS (DEFICIT)

Unrestricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets

Ánimo Ánimo Ánimo Jackie Ánimo

Venice Westside Robinson Jefferson

CHS CMS CHS CMS

-$ -$ -$ -$

- - - -

1,627,266 535,205 1,727,829 1,519,065

- - 3,298,637 -

- 7,170 745 53,363

1,627,266 542,375 5,027,211 1,572,428

- - - -

5,243 153,000 - -

- - - -

10,379,341 253,473 - 10,910

1,303,100 2,625 - 1,538

9,081,484 403,848 - 9,372

10,708,750$ 946,223$ 5,027,211$ 1,581,800$

197,135$ 67,958$ 270,173$ 158,533$

- - - -

1,068,691 2,180,858 - 685,176

785 - 2,583 622

227,701 62,500 - 62,500

1,494,312 2,311,316 272,756 906,831

7,590,475 125,000 - 62,500

9,084,787 2,436,316 272,756 969,331

1,623,963 (1,490,093) 4,754,455 612,469

1,623,963 (1,490,093) 4,754,455 612,469

10,708,750$ 946,223$ 5,027,211$ 1,581,800$
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ASSETS

Current Assets:

Cash and cash equivalents

Restricted assets

Cash held for restricted purposes

Accounts receivable

Intercompany receivable

Prepaid expenses and other current assets

Total Current Assets

Non-Current Assets:

Debt issue cost, net

Security deposits

Noncurrent receivable

Fixed assets

Less: accumulated depreciation

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Interest payable

Intercompany payable

Deferred revenue

Current portion of long-term obligations

Total Current Liabilities

Long-Term Obligations:

Non-current portion of long-term obligations

Total Liabilities

NET ASSETS (DEFICIT)

Unrestricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets

Ánimo Ralph Ánimo Pat Ánimo Ánimo

Bunche Brown Locke Tech Watts

CHS CHS CHS CPA

-$ -$ -$ -$

- 7,185,684 321,842 -

2,096,984 2,343,073 1,363,518 1,561,336

3,107,490 776,844 - -

53,577 43,477 - 28,435

5,258,051 10,349,078 1,685,360 1,589,771

- - - -

8,000 2,000 42,500 -

- - - -

182,974 802,947 4,255,068 35,428

162,982 120,422 1,559,458 13,501

27,992 684,525 2,738,110 21,927

5,286,043$ 11,033,603$ 4,423,470$ 1,611,698$

218,731$ 445,648$ 248,478$ 170,311$

- - - -

- - 4,810,015 496,106

140 7,177,874 51,769 13,107

- - 20,000 20,000

218,871 7,623,522 5,130,262 699,524

- 676,818 20,000 20,000

218,871 8,300,340 5,150,262 719,524

5,067,172 2,733,263 (726,792) 892,174

5,067,172 2,733,263 (726,792) 892,174

5,286,043$ 11,033,603$ 4,423,470$ 1,611,698$
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ASSETS

Current Assets:

Cash and cash equivalents

Restricted assets

Cash held for restricted purposes

Accounts receivable

Intercompany receivable

Prepaid expenses and other current assets

Total Current Assets

Non-Current Assets:

Debt issue cost, net

Security deposits

Noncurrent receivable

Fixed assets

Less: accumulated depreciation

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Interest payable

Intercompany payable

Deferred revenue

Current portion of long-term obligations

Total Current Liabilities

Long-Term Obligations:

Non-current portion of long-term obligations

Total Liabilities

NET ASSETS (DEFICIT)

Unrestricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets

Ánimo Ánimo Alain Leroy

Locke 1 Locke 2 Locke 3 Ánimo

CPA CPA CPA CPA

-$ -$ -$ -$

- - - -

2,449,964 2,051,616 1,556,488 1,080,170

- - 2,356,798 -

11,394 420 30 755

2,461,358 2,052,036 3,913,316 1,080,925

- - - -

- - - -

- - - -

211,351 281,119 260,773 14,714

57,198 132,191 111,845 9,422

154,153 148,928 148,928 5,292

2,615,511$ 2,200,964$ 4,062,244$ 1,086,217$

600,457$ 539,463$ 1,420,105$ 201,675$

- - - -

93,948 246,912 - 964,899

70,389 56,324 - 64

- - 98,233 62,500

764,794 842,699 1,518,338 1,229,138

- - 456,615 125,000

764,794 842,699 1,974,953 1,354,138

1,850,717 1,358,265 2,087,291 (267,921)

1,850,717 1,358,265 2,087,291 (267,921)

2,615,511$ 2,200,964$ 4,062,244$ 1,086,217$
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ASSETS

Current Assets:

Cash and cash equivalents

Restricted assets

Cash held for restricted purposes

Accounts receivable

Intercompany receivable

Prepaid expenses and other current assets

Total Current Assets

Non-Current Assets:

Debt issue cost, net

Security deposits

Noncurrent receivable

Fixed assets

Less: accumulated depreciation

Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Interest payable

Intercompany payable

Deferred revenue

Current portion of long-term obligations

Total Current Liabilities

Long-Term Obligations:

Non-current portion of long-term obligations

Total Liabilities

NET ASSETS (DEFICIT)

Unrestricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets

Elimination Total

-$ 13,812,938$

- 17,140,701

(183,207) 32,392,798

(17,659,150) -

- 1,103,717

(17,842,357) 64,450,154

- 2,836,806

- 645,285

- 403,253

- 107,457,684

- 14,986,037

- 96,356,991

(17,842,357)$ 160,807,145$

(183,207) 11,187,680$

- 388,581

(17,659,150) -

- 18,382,604

- 2,236,583

(17,842,357) 32,195,448

- 97,506,195

(17,842,357) 129,701,643

- 31,105,502

- 31,105,502

(17,842,357)$ 160,807,145$
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Ánimo Ánimo

Green Dot Leadership Inglewood

Headquarters Delta CHS CHS

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments -$ -$ 3,536,077$ 3,054,549$

Federal revenue 2,480,006 - 476,342 487,895

Other State revenue (44) - 774,544 1,209,713

Proposition 47 revenues - - 1,090,775 -

Proposition 55 revenues - - - -

Contributions and grants 2,324,757 60,535 7,661 2,611

Donated services and property 1,165,936 - - -

Interest 4,400 628 10,397 -

Local revenue 573,929 3,729,940 339,783 960,780

Total Revenues 6,548,984 3,791,103 6,235,579 5,715,548

EXPENSES

Program services:

Salaries and benefits 4,122,829 - 2,891,801 2,678,923

Student services 1,794,230 - 263,921 216,007

Materials and supplies 102,863 - 90,121 98,850

Student nutrition - - 197,654 174,421

Special Education fee - - - -

Other expenses 1,702,585 62,877 4,256 4,693

Depreciation - 1,318,190 332,502 12,552

Occupancy - 22,640 194,952 1,179,004

Non-capital outlay 352,756 - 66,533 81,558

Proposition expense - - 1,090,775 -

Debt service - 3,147,911 - -

Amortization - 104,931 - -

Subtotal 8,075,263 4,656,549 5,132,515 4,446,008

Fund development:

Salaries and benefits 294,491 - - -

Operating expenses 26,889 - - -

Outside services 148,363 - - -

Subtotal 469,743 - - -
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Ánimo Ánimo

Green Dot Leadership Inglewood

Headquarters Delta CHS CHS

EXPENSES (Continued)

Management and general:

Salary and benefits 6,251,237$ 16,556$ -$ -$

District supervisory fee - - 41,442 41,533

Depreciation 754,649 - 36,945 1,395

Insurance 101,660 - 4,172 3,044

Occupancy 855,958 - 21,661 131,001

Operating expenses 2,297,015 59,211 72,916 40,649

Debt service 259,243 - - -

Subtotal 10,519,762 75,767 177,136 217,622

Total Expenses 19,064,768 4,732,316 5,309,651 4,663,630

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in 8,984,067 - 620 12,069

Operating transfer out (190,516) - (470,685) (464,827)

Total Other Sources and

Operating Transfers 8,793,551 - (470,065) (452,758)

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS (3,722,233) (941,213) 455,863 599,160

NET ASSETS (DEFICIT), BEGINNING OF YEAR 4,440,139 (815,566) 3,860,744 1,217,723

NET ASSETS (DEFICIT), END OF YEAR 717,906$ (1,756,779)$ 4,316,607$ 1,816,883$
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CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments

Federal revenue

Other State revenue

Proposition 47 revenues

Proposition 55 revenues

Contributions and grants

Donated services and property

Interest

Local revenue

Total Revenues

EXPENSES

Program services:

Salaries and benefits

Student services

Materials and supplies

Student nutrition

Special Education fee

Other expenses

Depreciation

Occupancy

Non-capital outlay

Proposition expense

Debt service

Amortization

Subtotal

Fund development:

Salaries and benefits

Operating expenses

Outside services

Subtotal

Ánimo Oscar Ánimo South

De La Hoya Los Angeles Ánimo Ánimo

CHS CHS CMS 3 CMS 4

2,806,677$ 2,941,319$ 2,173,270$ 2,164,033$

572,699 693,356 999,515 953,224

976,267 1,169,799 956,348 928,617

- - - -

24,346 - - -

17,569 1,642 175,378 175,000

- - - -

1,989 - - -

861,713 929,304 798,024 792,216

5,261,260 5,735,420 5,102,535 5,013,090

2,881,412 2,843,583 3,177,110 3,253,761

336,877 249,509 362,035 406,717

106,652 104,181 100,082 128,320

233,111 236,620 998 997

117,634 136,257 82,676 82,326

- 994 302 -

418,068 27,681 13,289 12,603

226,041 602,712 203,675 199,148

66,764 122,976 101,512 119,917

24,347 - - -

- - - -

- - - -

4,410,906 4,324,513 4,041,679 4,203,789

- - - -

- - - -

- - - -

- - - -
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EXPENSES (Continued)

Management and general:

Salary and benefits

District supervisory fee

Depreciation

Insurance

Occupancy

Operating expenses

Debt service

Subtotal

Total Expenses

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in

Operating transfer out

Total Other Sources and

Operating Transfers

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS

NET ASSETS (DEFICIT), BEGINNING OF YEAR

NET ASSETS (DEFICIT), END OF YEAR

Ánimo Oscar Ánimo South

De La Hoya Los Angeles Ánimo Ánimo

CHS CHS CMS 3 CMS 4

-$ -$ -$ -$

41,016 42,089 33,917 33,544

46,452 3,076 1,477 1,400

5,237 2,214 1,125 1,117

25,116 66,968 22,631 22,128

36,454 34,877 95,143 98,339

391,755 - 438 438

546,030 149,224 154,731 156,966

4,956,936 4,473,737 4,196,410 4,360,755

495 660 660 1,155

(494,955) (496,584) (461,117) (453,482)

(494,460) (495,924) (460,457) (452,327)

(190,136) 765,759 445,668 200,008

2,260,496 3,796,254 125,592 112,281

2,070,360$ 4,562,013$ 571,260$ 312,289$
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CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments

Federal revenue

Other State revenue

Proposition 47 revenues

Proposition 55 revenues

Contributions and grants

Donated services and property

Interest

Local revenue

Total Revenues

EXPENSES

Program services:

Salaries and benefits

Student services

Materials and supplies

Student nutrition

Special Education fee

Other expenses

Depreciation

Occupancy

Non-capital outlay

Proposition expense

Debt service

Amortization

Subtotal

Fund development:

Salaries and benefits

Operating expenses

Outside services

Subtotal

Ánimo Ánimo Ánimo Jackie Ánimo

Venice Westside Robinson Jefferson

CHS CMS CHS CMS

2,709,852$ 907,839$ 2,736,631$ 2,031,473$

383,414 204,359 552,751 857,241

844,470 474,673 995,144 1,450,918

- - - -

- - - -

5,006 179,000 11,479 76,300

- - - -

- - - -

1,195,147 405,562 845,342 790,065

5,137,889 2,171,433 5,141,347 5,205,997

2,813,242 1,347,332 3,021,159 2,421,156

249,461 380,962 199,406 332,517

81,612 72,662 76,433 102,141

89,966 105,111 177,715 283,021

124,063 70,467 125,692 156,474

3,769 8,765 - -

310,900 2,362 - 755

335,814 770,601 183,170 764,581

63,577 157,349 56,360 146,831

- - - -

- - - -

- - - -

4,072,404 2,915,611 3,839,935 4,207,476

- - - -

- - - -

- - - -

- - - -
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EXPENSES (Continued)

Management and general:

Salary and benefits

District supervisory fee

Depreciation

Insurance

Occupancy

Operating expenses

Debt service

Subtotal

Total Expenses

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in

Operating transfer out

Total Other Sources and

Operating Transfers

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS

NET ASSETS (DEFICIT), BEGINNING OF YEAR

NET ASSETS (DEFICIT), END OF YEAR

Ánimo Ánimo Ánimo Jackie Ánimo

Venice Westside Robinson Jefferson

CHS CMS CHS CMS

-$ -$ -$ -$

38,277 13,570 40,108 32,043

34,544 263 - 84

3,920 1,829 1,288 2,770

37,313 85,622 20,352 84,954

44,509 58,850 28,101 57,579

204,222 438 - 665

362,785 160,572 89,849 178,095

4,435,189 3,076,183 3,929,784 4,385,571

290 1,114 - 330

(431,989) (198,663) (509,252) (464,790)

(431,699) (197,549) (509,252) (464,460)

271,001 (1,102,299) 702,311 355,966

1,352,962 (387,794) 4,052,144 256,503

1,623,963$ (1,490,093)$ 4,754,455$ 612,469$

 

PR/Award # U282M140014

Page e367



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

GREEN DOT PUBLIC SCHOOLS
CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(Continued)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.

-130-

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments

Federal revenue

Other State revenue

Proposition 47 revenues

Proposition 55 revenues

Contributions and grants

Donated services and property

Interest

Local revenue

Total Revenues

EXPENSES

Program services:

Salaries and benefits

Student services

Materials and supplies

Student nutrition

Special Education fee

Other expenses

Depreciation

Occupancy

Non-capital outlay

Proposition expense

Debt service

Amortization

Subtotal

Fund development:

Salaries and benefits

Operating expenses

Outside services

Subtotal

Ánimo Ralph Ánimo Pat Ánimo Locke Ánimo

Bunche Brown Tech Watts

CHS CHS CHS CHS

3,214,956$ 2,707,452$ 2,054,093$ 2,249,618$

728,559 555,741 452,676 538,495

1,675,838 1,381,816 950,206 1,220,359

- - - -

- 659,673 - -

1,491 3,375 1,426 3,435

- - - -

- 7,844 - -

1,049,236 852,687 652,125 786,810

6,670,080 6,168,588 4,110,526 4,798,717

3,295,693 2,746,824 2,748,940 2,695,091

273,033 187,229 358,302 287,462

113,221 71,252 54,433 191,866

255,756 165,450 116,413 163,893

148,487 82,769 63,219 69,252

6,452 89 1,743 203

34,815 20,546 272,600 3,044

798,822 819,065 397,742 710,278

111,148 117,976 87,979 115,454

- 659,674 - -

- - - -

- - - -

5,037,427 4,870,874 4,101,371 4,236,543

- - - -

- - - -

- - - -

- - - -
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EXPENSES (Continued)

Management and general:

Salary and benefits

District supervisory fee

Depreciation

Insurance

Occupancy

Operating expenses

Debt service

Subtotal

Total Expenses

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in

Operating transfer out

Total Other Sources and

Operating Transfers

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS

NET ASSETS (DEFICIT), BEGINNING OF YEAR

NET ASSETS (DEFICIT), END OF YEAR

Ánimo Ralph Ánimo Pat Ánimo Locke Ánimo

Bunche Brown Tech Watts

CHS CHS CHS CHS

-$ -$ -$ -$

47,597 39,674 30,835 33,824

3,868 2,283 30,289 338

3,022 2,838 1,709 2,605

88,758 91,007 44,194 78,920

42,903 30,705 35,242 55,499

- - 287 287

186,148 166,507 142,556 171,473

5,223,575 5,037,381 4,243,927 4,408,016

10,162 330 1,155 990

(632,956) (491,777) (662,353) (402,823)

(622,794) (491,447) (661,198) (401,833)

823,711 639,760 (794,599) (11,132)

4,243,461 2,093,503 67,807 903,306

5,067,172$ 2,733,263$ (726,792)$ 892,174$

 

PR/Award # U282M140014

Page e369



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

GREEN DOT PUBLIC SCHOOLS
CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(Continued)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.

-132-

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments

Federal revenue

Other State revenue

Proposition 47 revenues

Proposition 55 revenues

Contributions and grants

Donated services and property

Interest

Local revenue

Total Revenues

EXPENSES

Program services:

Salaries and benefits

Student services

Materials and supplies

Student nutrition

Special Education fee

Other expenses

Depreciation

Occupancy

Non-capital outlay

Proposition expense

Debt service

Amortization

Subtotal

Fund development:

Salaries and benefits

Operating expenses

Outside services

Subtotal

Ánimo Ánimo Alain Leroy

Locke 1 Locke 2 Locke 3 Ánimo

CPA CPA CPA CPA

3,540,230$ 3,017,462$ 1,949,269$ 2,037,870$

770,349 674,699 863,837 240,677

2,208,711 2,079,027 1,666,678 743,114

- - - -

- - - -

155,837 151,082 153,106 222,319

- - - -

- - - -

1,658,150 941,885 613,294 624,596

8,333,277 6,864,155 5,246,184 3,868,576

4,489,875 4,139,584 3,423,249 2,767,039

1,247,525 613,744 371,233 460,656

92,402 104,773 112,078 120,721

323,169 229,138 113,641 -

108,570 92,596 59,794 62,937

2,636 1,671 542 -

25,501 70,786 23,026 4,585

502,927 426,867 403,206 194,831

132,609 148,252 96,000 128,685

- - - -

- - - -

- - - -

6,925,214 5,827,411 4,602,769 3,739,454

- - - -

- - - -

- - - -

- - - -
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EXPENSES (Continued)

Management and general:

Salary and benefits

District supervisory fee

Depreciation

Insurance

Occupancy

Operating expenses

Debt service

Subtotal

Total Expenses

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in

Operating transfer out

Total Other Sources and

Operating Transfers

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS

NET ASSETS (DEFICIT), BEGINNING OF YEAR

NET ASSETS (DEFICIT), END OF YEAR

Ánimo Ánimo Alain Leroy

Locke 1 Locke 2 Locke 3 Ánimo

CPA CPA CPA CPA

-$ -$ -$ -$

52,926 45,148 29,732 30,006

2,834 7,865 2,559 509

1,728 1,692 1,198 1,192

55,881 47,430 44,801 21,648

48,046 57,264 42,047 84,673

- - - 438

161,415 159,399 120,337 138,466

7,086,629 5,986,810 4,723,106 3,877,920

495 315 950 180

(709,764) (653,202) (487,018) (339,284)

(709,269) (652,887) (486,068) (339,104)

537,379 224,458 37,010 (348,448)

1,313,338 1,133,807 2,050,281 80,527

1,850,717$ 1,358,265$ 2,087,291$ (267,921)$
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Elimination Total

CHANGES IN UNRESTRICTED NET ASSETS

Unrestricted revenues:

State apportionments -$ 45,832,670$

Federal revenue - 13,485,835

Other State revenue - 21,706,198

Proposition 47 revenues - 1,090,775

Proposition 55 revenues - 684,019

Contributions and grants (60,536) 3,668,473

Donated services and property 1,165,936

Interest - 25,258

Local revenue (3,729,335) 15,671,253

Total Revenues (3,789,871) 103,330,417

EXPENSES

Program services:

Salaries and benefits - 57,758,603

Student services - 8,590,826

Materials and supplies - 1,924,663

Student nutrition - 2,867,074

Special Education fee - 1,583,213

Other expenses - 1,801,577

Depreciation - 2,903,805

Occupancy (3,356,406) 5,579,670

Non-capital outlay - 2,274,236

Proposition expense - 1,774,796

Debt service - 3,147,911

Amortization - 104,931

Subtotal (3,356,406) 90,311,305

Fund development:

Salaries and benefits - 294,491

Operating expenses - 26,889

Outside services - 148,363

Subtotal - 469,743
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Elimination Total

EXPENSES (Continued)

Management and general:

Salary and benefits (16,557) 6,251,236$

District supervisory fee - 667,281

Depreciation - 930,830

Insurance - 144,360

Occupancy (372,938) 1,473,405

Operating expenses (43,970) 3,276,052

Debt service - 858,211

Subtotal (433,465) 13,601,375

Total Expenses (3,789,871) 104,382,423

OTHER SOURCES AND OPERATING TRANSFERS

Operating transfer in - 9,016,037

Operating transfer out - (9,016,037)

Total Other Sources and

Operating Transfers - -

INCREASE (DECREASE) IN UNRESTRICTED

NET ASSETS - (1,052,006)

NET ASSETS (DEFICIT), BEGINNING OF YEAR - 32,157,508

NET ASSETS (DEFICIT), END OF YEAR -$ 31,105,502$
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Ánimo Ánimo

Green Dot Leadership Inglewood

Headquarters Delta CHS CHS

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets (3,722,233)$ (941,213)$ 455,863$ 599,160$

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 754,649 1,318,190 369,447 13,947

Amortization expense (including bond discount) - 112,849 - -

Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (135,455) 41,491 682,627 (1,224,039)

Intercompany receivable - - (2,335,596) -

Prepaid expenses and other current assets (629,288) (5,059) (4,775) (40,846)

Increase (Decrease) in liabilities

Accounts payable (1,680,599) (293,865) (676,797) 133,283

Interest payable - (35,348) - -

Intercompany payable (2,451,279) - - 496,977

Deferred revenue 1,174,400 123,646 (1,811,050) 21,018

Net Cash Provided (Used) by

Operating Activities (6,689,805) 320,691 (3,320,281) (500)

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received (paid) for security deposits, net (151,500) - - -

Restricted cash (received) used for construction - 256,341 3,360,497 -

Capital expenditures (320,256) (189,760) (1,131,741) -

Change to capital assets, net (565,788) - - -

Net Cash Provided (Used) by

Investing Activities (1,037,544) 66,581 2,228,756 -

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds, net 896,443 - 1,090,775 -

Loan principal payments (792,599) (157,443) - -

Net Cash Provided (Used) by

Financing Activities 103,844 (157,443) 1,090,775 -

NET INCREASE (DECREASE) IN CASH (7,623,505) 229,829 (750) (500)

CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 21,084,572 122,042 750 500

CASH AND CASH EQUIVALENTS, END OF YEAR 13,461,067$ 351,871$ -$ -$
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Ánimo Oscar Ánimo South Ánimo Ánimo Ánimo Jackie

De La Hoya Los Angeles Ánimo Ánimo Venice Westside Robinson

CHS CHS CMS 3 CMS 4 CHS CMS CHS

(190,136)$ 765,759$ 445,668$ 200,008$ 271,001$ (1,102,299)$ 702,311$

464,520 30,757 14,766 14,003 345,444 2,625 -

- - - - - - -

(806,344) (418,009) (674,525) (675,416) (748,901) (383,824) (478,960)

775,928 (383,036) - - - - (374,448)

20,970 1,040 (13,827) (13,474) 710 (2,076) 455

107,720 108,290 26,315 60,720 (107,639) 42,908 147,559

- - - - - - -

- - 7,061 222,123 456,684 1,664,955 -

(42,358) 8 1,731 445 785 (3,316) 2,583

330,300 104,809 (192,811) (191,591) 218,084 218,973 (500)

- - - - - (153,000) -

46,704 - - - 10 - -

(24,347) (105,809) 6,878 5,658 3,467 (253,473) -

- - (1,567) (1,567) - - -

22,357 (105,809) 5,311 4,091 3,477 (406,473) -

24,346 - 250,000 250,000 - 250,000 -

(377,803) - (62,500) (62,500) (222,061) (62,500) -

(353,457) - 187,500 187,500 (222,061) 187,500 -

(800) (1,000) - - (500) - (500)

800 1,000 - - 500 - 500

-$ -$ -$ -$ -$ -$ -$
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Ánimo Ánimo Ralph Ánimo Pat Ánimo Locke

Jefferson Bunche Brown Tech

CMS CHS CHS CHS

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in unrestricted net assets 355,966$ 823,711$ 639,760$ (794,599)$

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation expense 839 38,683 22,829 302,889

Amortization expense (including bond discount) - - - -

Changes in operating assets and liabilities:

(Increase) Decrease in assets

Accounts receivable (726,737) (395,219) (912,696) (200,574)

Intercompany receivable - (493,233) (35,883) -

Prepaid expenses and other current assets (50,858) (42,403) (7,631) 7,846

Increase (Decrease) in liabilities

Accounts payable 103,104 75,810 303,431 165,219

Interest payable - - - -

Intercompany payable 459,011 - - 478,884

Deferred revenue (72,290) 140 7,177,874 51,732

Net Cash Provided (Used) by

Operating Activities 69,035 7,489 7,187,684 11,397

CASH FLOWS FROM INVESTING ACTIVITIES

Cash received (paid) for security deposits, net - - (2,000) -

Restricted cash (received) used for construction - - (7,185,684) (347)

Capital expenditures (6,785) (8,489) (659,674) 8,450

Change to capital assets, net - - - -

Net Cash Provided (Used) by

Investing Activities (6,785) (8,489) (7,847,358) 8,103

CASH FLOWS FROM FINANCING ACTIVITIES

Loan proceeds, net - - 659,674 -

Loan principal payments (62,500) - - (20,000)

Net Cash Provided (Used) by

Financing Activities (62,500) - 659,674 (20,000)

NET INCREASE (DECREASE) IN CASH (250) (1,000) - (500)

CASH AND CASH EQUIVALENTS,

BEGINNING OF YEAR 250 1,000 - 500

CASH AND CASH EQUIVALENTS, END OF YEAR -$ -$ -$ -$
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Ánimo Ánimo Ánimo Alain Leroy

Watts Locke 1 Locke 2 Locke 3 Ánimo

CPA CPA CPA CPA CPA Elimination Total

(11,132)$ 537,379$ 224,458$ 37,010$ (348,448)$ -$ (1,052,006)$

3,382 28,335 78,651 25,585 5,094 - 3,834,635

- - - - - - 112,849

(212,275) (639,756) (437,502) (638,580) (447,476) 183,207 (9,248,963)

- - - 748,834 - 2,097,434 -

8,843 1,350 28,432 19,002 52,944 - (668,645)

101,737 141,951 40,563 (30,324) 86,149 (183,207) (1,327,672)

- - - - - - (35,348)

117,667 24,072 157,356 - 463,923 (2,097,434) -

2,828 61,419 56,324 - 64 - 6,745,983

11,050 154,750 148,282 161,527 (187,750) - (1,639,167)

- - - - - - (306,500)

- - - - - - (3,522,479)

8,450 (155,250) (148,532) (148,532) - - (3,119,745)

- - - - - - (568,922)

8,450 (155,250) (148,532) (148,532) - - (7,517,646)

- - - - 250,000 - 3,671,238

(20,000) - - (14,495) (62,500) - (1,916,901)

(20,000) - - (14,495) 187,500 - 1,754,337

(500) (500) (250) (1,500) (250) - (7,402,476)

500 500 250 1,500 250 - 21,215,414

-$ -$ -$ -$ -$ -$ 13,812,938$
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Pass-Through

Federal Entity Ánimo

Federal Grantor/Pass-Through CFDA Identifying Green Dot Leadership

Grantor/Program or Cluster Title Number Number Headquarters CHS

U.S. DEPARTMENT OF EDUCATION

Passed through California Department of Education (CDE):

Improving America's School Act/No Child Left Behind

Title I, Part A, Cluster:

Title I, Part A, Basic Grants Low-Income and

Neglected 84.010 14329 -$ 226,984$

Title I, State Improvement Grant, Improving

Special Education Systems 84.377 14920 - -

Title I, Part G, Advance Placement (AP) Test Fee

Reimbursement Program 84.330 14831 - 2,318

Title II, Part A, Improving Teacher Quality 84.367 14341 - 20,942

Title II, Part D, Enhancing Education Through

Technology (EETT) Formula Grants 84.318 15019 - -

Title III, Limited English Proficiency (LEP)

Student Program 84.365 14346 - 13,000

Title IV, Part B, 21st Century Community Learning

Centers (CCLC) - High School ASSETs 84.287 14535 1,736,080 -

Title V, Part B, Public Charter Schools Grants

Program (PCSGP) 84.282A 14941 - -

Title V, Part D, Character Education 84.215 10128 396,874 -

Individuals with Disabilities Education Act

Special Education Cluster:

Basic Local Assistance 84.027 13379 - 31,909

Teacher Incentive Fund 84.374A [1] 154,679 -

Charter School Facility Grant 84.282D 24945 - -

Department of Rehab: Workability II, Transitions

Partnership Program 84.126A 10006 200,532 -

Total U.S. Department of Education 2,488,165 295,153

U.S. DEPARTMENT OF DEFENSE

Reserve Officer Training Corps Vitalization Act 12.400 [1] - -

U.S. DEPARTMENT OF AGRICULTURE

Passed through CDE:

Child Nutrition Cluster:

Basic School Breakfast Program 10.553 13526 - -

National School Lunch 10.555 13524 - 170,877

Meals Supplements 10.555 13755 - 10,312

Total Child Nutrition Cluster - 181,189

Total U.S. Department of Agriculture - 181,189

Total Expenditures of Federal Awards 2,488,165$ 476,342$

[1] Pass-Through Entity Identifying Number not available
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Ánimo Ánimo Oscar Ánimo South Ánimo Ánimo

Inglewood De La Hoya Los Angeles Ánimo Ánimo Venice Westside

CHS CHS CHS CMS 3 CMS 4 CHS CMS

279,446$ 207,532$ 241,220$ 227,968$ 193,704$ 183,906$ 69,828$

- - - 660,739 648,550 - -

- - 2,561 - - 1,212 -

12,619 3,448 6,073 1,350 1,975 2,728 2,059

- 216 - - - - -

6,024 7,796 7,610 - - 7,069 -

- - - - - - -

- - - - - - -

- - - - - - -

- 113,769 118,602 109,458 108,995 107,988 46,002

- - - - - - -

- - 85,824 - - - -

- - - - - - -

298,089 332,761 461,890 999,515 953,224 302,903 117,889

- - - - - - -

- 26,039 33,340 - - - 11,619

189,806 204,853 189,333 - - 73,170 67,294

- 9,046 8,793 - - 7,341 7,557

189,806 239,938 231,466 - - 80,511 86,470

189,806 239,938 231,466 - - 80,511 86,470

487,895$ 572,699$ 693,356$ 999,515$ 953,224$ 383,414$ 204,359$
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Pass-Through

Federal Entity Ánimo Jackie Ánimo

Federal Grantor/Pass-Through CFDA Identifying Robinson Jefferson

Grantor/Program or Cluster Title Number Number CHS CMS

U.S. DEPARTMENT OF EDUCATION

Passed through California Department of Education (CDE):

Improving America's School Act/No Child Left Behind

Title I, Part A, Cluster:

Title I, Part A, Basic Grants Low-Income and

Neglected 84.010 14329 242,269$ 203,492$

Title I, State Improvement Grant, Improving

Special Education Systems 84.377 14920 - -

Title I, Part G, Advance Placement (AP) Test Fee

Reimbursement Program 84.330 14831 - -

Title II, Part A, Improving Teacher Quality 84.367 14341 1,593 3,850

Title II, Part D, Enhancing Education Through

Technology (EETT) Formula Grants 84.318 15019 193 -

Title III, Limited English Proficiency (LEP)

Student Program 84.365 14346 16,488 26,919

Title IV, Part B, 21st Century Community Learning

Centers (CCLC) - High School ASSETs 84.287 14535 - -

Title V, Part B, Public Charter Schools Grants

Program (PCSGP) 84.282A 14941 - 250,000

Title V, Part D, Character Education 84.215 10128 - -

Individuals with Disabilities Education Act

Special Education Cluster:

Basic Local Assistance 84.027 13379 109,405 102,149

Teacher Incentive Fund 84.374A [1] - -

Charter School Facility Grant 84.282D 24945 21,318 -

Department of Rehab: Workability II, Transitions

Partnership Program 84.126A 10006 - -

Total U.S. Department of Education 391,266 586,410

U.S. DEPARTMENT OF DEFENSE

Reserve Officer Training Corps Vitalization Act 12.400 [1] - -

U.S. DEPARTMENT OF AGRICULTURE

Passed through CDE:

Child Nutrition Cluster:

Basic School Breakfast Program 10.553 13526 33,230 53,295

National School Lunch 10.555 13524 121,910 205,436

Meals Supplements 10.555 13755 6,345 12,100

Total Child Nutrition Cluster 161,485 270,831

Total U.S. Department of Agriculture 161,485 270,831

Total Expenditures of Federal Awards 552,751$ 857,241$

[1] Pass-Through Entity Identifying Number not available
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Ánimo Ralph Ánimo Pat Ánimo Locke Ánimo Ánimo Ánimo Alain Leroy

Bunche Brown Tech Watts Locke 1 Locke 2 Locke 3

CHS CHS CHS CPA CPA CPA CPA

301,775$ 222,956$ 207,017$ 211,331$ 246,259$ 306,023$ 596,541$

- - - - - - -

- - - - 836 - 1,940

7,409 5,450 1,717 5,573 8,586 7,527 12,373

- - - - - - -

40,118 16,309 11,876 10,269 22,829 11,732 4,619

- - - - - - -

- - - - - - -

- - - - - - -

129,247 109,582 83,698 91,686 143,740 122,539 79,163

- - - - - - -

- 24,375 27,503 64,170 - - -

- - - - - - -

478,549 378,672 331,811 383,029 422,250 447,821 694,636

- - - - - - 69,481

15,340 - 4,494 21,395 99,747 4,925 19,185

223,350 169,353 116,371 134,071 256,905 229,834 80,535

11,320 7,716 - - - - -

250,010 177,069 120,865 155,466 356,652 234,759 99,720

250,010 177,069 120,865 155,466 356,652 234,759 99,720

728,559$ 555,741$ 452,676$ 538,495$ 778,902$ 682,580$ 863,837$

 

PR/Award # U282M140014

Page e381



GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

CONSOLIDATING SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)

FOR THE YEAR ENDED JUNE 30, 2013

See accompanying note to supplementary information.

-140-

Pass-Through

Federal Entity

Federal Grantor/Pass-Through CFDA Identifying Ánimo

Grantor/Program or Cluster Title Number Number CPA Total

U.S. DEPARTMENT OF EDUCATION

Passed through California Department of Education (CDE):

Improving America's School Act/No Child Left Behind

Title I, Part A, Cluster:

Title I, Part A, Basic Grants Low-Income and

Neglected 84.010 14329 154,193$ 4,322,444$

Title I, State Improvement Grant, Improving

Special Education Systems 84.377 14920 - 1,309,289

Title I, Part G, Advance Placement (AP) Test Fee

Reimbursement Program 84.330 14831 - 8,867

Title II, Part A, Improving Teacher Quality 84.367 14341 3,159 108,431

Title II, Part D, Enhancing Education Through

Technology (EETT) Formula Grants 84.318 15019 - 409

Title III, Limited English Proficiency (LEP)

Student Program 84.365 14346 - 202,658

Title IV, Part B, 21st Century Community Learning

Centers (CCLC) - High School ASSETs 84.287 14535 - 1,736,080

Title V, Part B, Public Charter Schools Grants

Program (PCSGP) 84.282A 14941 - 250,000

Title V, Part D, Character Education 84.215 10128 - 396,874

Individuals with Disabilities Education Act

Special Education Cluster:

Basic Local Assistance 84.027 13379 83,325 1,691,257

Teacher Incentive Fund 84.374A [1] - 154,679

Charter School Facility Grant 84.282D 24945 - 223,190

Department of Rehab: Workability II, Transitions

Partnership Program 84.126A 10006 - 200,532

Total U.S. Department of Education 240,677 10,604,710

U.S. DEPARTMENT OF DEFENSE

Reserve Officer Training Corps Vitalization Act 12.400 [1] - 69,481

U.S. DEPARTMENT OF AGRICULTURE

Passed through CDE:

Child Nutrition Cluster:

Basic School Breakfast Program 10.553 13526 - 322,609

National School Lunch 10.555 13524 - 2,433,098

Meals Supplements 10.555 13755 - 80,530

Total Child Nutrition Cluster - 2,836,237

Total U.S. Department of Agriculture - 2,836,237

Total Expenditures of Federal Awards 240,677$ 13,510,428$

[1] Pass-Through Entity Identifying Number not available
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NOTE TO SUPPLEMENTARY INFORMATION

JUNE 30, 2013

NOTE 1 - PURPOSE OF SUPPLEMENTARY SCHEDULES

Schedule of Expenditures of Federal Awards

The accompanying Schedule of Expenditures of Federal Awards includes the Federal grant activity of GDPS and
is presented on the accrual basis of accounting. The information in this schedule is presented in accordance with
the requirements of the United States Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ
from amounts presented in, or used in the preparation of, the consolidated financial statements.

The following schedule provides reconciliation between revenues reported on the Statement of Activities and
Changes in Net Assets and the related expenditures reported on the Schedule of Expenditures of Federal Awards.
The reconciling amount consists of Title I, Part A, Basic Grants Low-Income and Neglected, Title IV, Part B, 21st
Century Community Learning Centers (CCLC) - High School ASSETs funds that had timing differences between
revenues recognized and expenditures incurred.

CFDA

Number Amount

Description

Total Federal Revenues From the Statement of Activities

and Changes in Fund Balance: 13,485,835$
Title I, Part A, Basic Grants Low-Income and Neglected 84.010 16,434

Title IV, Part B, 21st Century Community Learning Centers

(CCLC) - High School ASSETs 84.287 8,159

Total Schedule of Expenditures of Federal Awards 13,510,428$

Local Education Agency Organization Structure

This schedule provides information about the charter schools operated, members of the governing board, and
members of the administration.

Schedule of Average Daily Attendance

Average daily attendance is a measurement of the students' progress through the charter schools. The purpose of
attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of State funds are
made through the Los Angeles County Office of Education to GDPS.
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NOTE TO SUPPLEMENTARY INFORMATION

JUNE 30, 2013

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by each charter school and
whether each charter school complied with the provisions of Education Code Sections 46200 through 46206.

GDPS must maintain its instructional minutes at either 1982-83 actual minutes or the 1986-87 requirements;
whichever is greater, as required by Education Code Section 46201.

Supplementary Financial Statements by Entity

These financial statements include an account of each charter school operated by GDPS.

Consolidating Statements

The accompanying consolidating financial statements report the individual programs of GDPS and are presented
on the accrual basis of accounting. Eliminating entries in the consolidated financial statements are due to rent
payments between Delta and some of the charter schools.

Consolidating Schedule of Expenditures of Federal Awards

The accompanying consolidating Schedule of Expenditures of Federal Awards includes the Federal grant activity
of each charter school operated by GDPS. The information in this schedule is presented in accordance with the
requirements of the United States Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Green Dot Public Schools
Los Angeles, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the consolidated financial statements of Green Dot Public Schools
(GDPS) (A California Non-Profit Public Benefit Corporation) as of and for the year ended June 30, 2013, and the
related notes to the consolidated financial statements, which collectively comprise GDPS' consolidated financial
statements, and have issued our report thereon dated December 9, 2013. The prior year summarized comparative
information has been derived from GDPS consolidated financial statement reports dated November 21, 2012, and
November 28, 2011, respectively, which expressed unmodified opinions.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered GDPS internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of GDPS internal control. Accordingly, we do not express
an opinion on the effectiveness of GDPS internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of GDPS' consolidated financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

V A L U E T H E D I F F E R E N C E

F R E S N O  L A G U N A H I L L S  P A L O A L T O  P L E A S A N T O N  R A N C H O C U C A M O N G A  R I V E R S I D E  S A C R A M E N T O

8270 Aspen Street Rancho Cucamonga, CA 91730 Tel: 909.466.4410 Fax: 909.466.4431 www.vtdcpa.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether GDPS consolidated financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of the consolidated financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

The financial statements of Delta Properties, Inc. and Subsidiaries (Delta) (A Nonprofit Corporation), as of
June 30, 2013, 2012, and 2011, were audited by another auditor whose reports dated October 2, 2013,
October 19, 2012, and November 1, 2011, respectively, express unmodified opinions on those statements.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of GDPS' internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering GDPS' internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Rancho Cucamonga, California
December 9, 2013
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

Board of Directors
Green Dot Public Schools
Los Angeles, California

Report on Compliance for Each Major Federal Program

We have audited Green Dot Public Schools (GDPS) (A California Non-Profit Public Benefit Corporation)
compliance with the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of GDPS major Federal programs for the year
ended June 30, 2013. GDPS major Federal programs are identified in the summary of auditor's results section of
the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its Federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of GDPS major Federal programs based on our
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major Federal program occurred. An audit includes examining, on a test basis,
evidence about GDPS compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major Federal
program. However, our audit does not provide a legal determination of GDPS compliance.

Opinion on Each Major Federal Program

In our opinion, GDPS complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major Federal programs for the year ended
June 30, 2013.

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

V A L U E T H E D I F F E R E N C E

F R E S N O  L A G U N A H I L L S  P A L O A L T O  P L E A S A N T O N  R A N C H O C U C A M O N G A  R I V E R S I D E  S A C R A M E N T O

8270 Aspen Street Rancho Cucamonga, CA 91730 Tel: 909.466.4410 Fax: 909.466.4431 www.vtdcpa.com
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Report on Internal Control Over Compliance

Management of GDPS is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered GDPS internal control over compliance with the types of requirements that could have
a direct and material effect on each major Federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major Federal
program and to test and report on internal control over compliance in accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of GDPS internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a Federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a Federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
Federal program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.

Rancho Cucamonga, California
December 9, 2013
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INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE

Board of Directors
Green Dot Public Schools
Los Angeles, California

Report on State Compliance

We have audited Green Dot Public Schools (GDPS) (A California Non-Profit Public Benefit Corporation)
compliance with the types of compliance requirements as identified in the Standards and Procedures for Audit of
California K-12 Local Educational Agencies 2012-2013 that could have a direct and material effect on each of
GDPS State government programs as noted below for the year ended June 30, 2013.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its State's programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance of each of GDPS State programs based on our audit of
the types of compliance requirements referred to above. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the
Standards and Procedures for Audits of California K-12 Local Educational Agencies 2012-2013. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the compliance requirements referred to above that could have a material effect on the applicable
government programs noted below. An audit includes examining, on a test basis, evidence about GDPS
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide
a legal determination of GDPS compliance with those requirements.

Unmodified Opinion on Each of the Other Programs

In our opinion, GDPS complied, in all material respects, with the compliance requirements referred to above that
are applicable to the government programs noted below that were audited for the year ended June 30, 2013.

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

V A L U E T H E D I F F E R E N C E

F R E S N O  L A G U N A H I L L S  P A L O A L T O  P L E A S A N T O N  R A N C H O C U C A M O N G A  R I V E R S I D E  S A C R A M E N T O

8270 Aspen Street Rancho Cucamonga, CA 91730 Tel: 909.466.4410 Fax: 909.466.4431 www.vtdcpa.com
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In connection with the audit referred to above, we selected and tested transactions and records to determine GDPS
compliance with the State laws and regulations applicable to the following items:

Procedures in
Audit Guide

Procedures
Performed

Attendance Accounting:
Attendance Reporting 6 Not applicable
Teacher Certification and Misassignments 3 Not applicable
Kindergarten Continuance 3 Not applicable
Independent Study 23 Not applicable
Continuation Education 10 Not applicable

Instructional Time:
School Districts 6 Not applicable
County Offices of Education 3 Not applicable

Instructional Materials:
General Requirements 8 Not applicable

Ratios of Administrative Employees to Teachers 1 Not applicable
Classroom Teacher Salaries 1 Not applicable
Early Retirement Incentive 4 Not applicable
Gann Limit Calculation 1 Not applicable
School Accountability Report Card 3 Not applicable
Juvenile Court Schools 8 Not applicable
Class Size Reduction Program (including in charter schools):

General Requirements 7 Not applicable
Option One Classes 3 Not applicable
Option Two Classes 4 Not applicable
Districts or Charter Schools With Only One School Serving K-3 4 Not applicable

After School Education and Safety Program:
General Requirements 4 Yes
After School 5 Yes
Before School 6 Not applicable

Charter Schools:
Contemporaneous Records of Attendance 1 Yes
Mode of Instruction 1 Yes
Non Classroom-Based Instruction/Independent Study 15 Not applicable
Determination of Funding for Non Classroom-Based Instruction 3 Not applicable
Annual Instruction Minutes Classroom-Based 4 Yes

Rancho Cucamonga, California
December 9, 2013
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

SUMMARY OF AUDITORS' RESULTS

FOR THE YEAR ENDED JUNE 30, 2013

-151-

FINANCIAL STATEMENTS

Unmodified

No

None Reported

No

FEDERAL AWARDS

No

None Reported

Unmodified

No

CFDA Numbers Name of Federal Program or Cluster

10.553, 10.555 Child Nutrition Cluster

84.377

Title I, State Improvement Grant, Improving

Special Education Systems

84.215 Title V, Part D, Character Education

405,313$

Auditee qualified as low-risk auditee? Yes

STATE AWARDS

Unmodified

Significant deficiencies identified?

Type of auditors' report issued:

Internal control over financial reporting:

Material weaknesses identified?

Type of auditors' report issued on compliance for programs:

Noncompliance material to financial statements noted?

Internal control over major programs:

Material weaknesses identified?

Significant deficiencies identified?

Type of auditors' report issued on compliance for major programs:
Any audit findings disclosed that are required to be reported in accordance with

Section .510(a) of OMB Circular A-133?

Identification of major programs:

Dollar threshold used to distinguish between Type A and Type B programs:
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

FINANCIAL STATEMENT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2013

-152-

None reported.
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2013

-153-

None reported.
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

STATE AWARDS FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2013

-154-

None reported.
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GREEN DOT PUBLIC SCHOOLS
(A California Non-Profit Public Benefit Corporation)

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2013

-155-

There were no audit findings reported in the prior year's schedule of financial statement findings.
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Board of Directors
Green Dot Public Schools
Los Angeles, California

In planning and performing our audit of the consolidated financial statements of Green Dot Public Schools
(GDPS) for the year ended June 30, 2013, we considered its internal control structure in order to determine our
auditing procedures for the purpose of expressing our opinion on the consolidated financial statements and not to
provide assurance on the internal control structure.

However, during our audit we noted matters that are an opportunity for strengthening internal controls and
operating efficiency. The following items represent conditions noted by our audit that we consider important
enough to bring to your attention. This letter does not affect our report dated December 9, 2013, on the
consolidated financial statements of GDPS.

No management letter findings were noted for June 30, 2013.

2011-2012 YEAR OBSERVATIONS AND RECOMMENDATIONS

Bank Reconciliation

Observation

In reviewing GDPS Headquarters main checking account outstanding check listing for the year end
June 30, 2012, and bank account reconciliation, it was noted that 143 checks (totaling $225,902) were over
12 months old (oldest check dated August 4, 2006) making the probability of them clearing the account quite low.

Recommendation

Outstanding checks over 12 months old should be credited back to the appropriate account and taken off the
subsequent bank reconciliations. Although the chances are low, the check may clear on a subsequent bank
statement. In this case, the amount should be charged against the appropriate account and described as
"outstanding check written off-cleared".

Current Status

Implemented.

Rancho Cucamonga, California
December 9, 2013

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

V A L U E T H E D I F F E R E N C E

F R E S N O  L A G U N A H I L L S  P A L O A L T O  P L E A S A N T O N  R A N C H O C U C A M O N G A  R I V E R S I D E  S A C R A M E N T O

8270 Aspen Street Rancho Cucamonga, CA 91730 Tel: 909.466.4410 Fax: 909.466.4431 www.vtdcpa.com

 

PR/Award # U282M140014

Page e398



Green Dot Public Schools
Operating Budget FY2014

REVENUES
General Purpose Entitlement 58,482,096$           

Other State Revenue 10,268,491$           

Federal Revenue 12,974,341$           

Local Revenue 11,725,015$           

Non-Public Revenue 5,630,020$             

Total Revenues 99,079,963$     

EXPENDITURES
Certificated Salaries 35,930,512$           

Certificated Salaries - Administration 9,903,759$             

Classified Salaries 12,054,752$           

Certificated and Classified Benefits 13,951,151$           

Total Personnel Costs 71,840,174$           

Books, Educational Materials and Supplies 2,104,542$             

Employee Development and Educational Support 306,399$                

Other Employee Related Expenses 838,721$                

Other Student Related Expenses 773,460$                

Education Services (excl. FT teacher) 3,008,752$             

Equipment 1,920,998$             

Facilities & Facilities Maintenance Expense 9,020,930$             

Services, Other Operating Expenses 16,367,112$           

District Fees 686,858$                

Interest Expense 1,133,277$             

Total Operating Costs 36,161,049$           

Total Expenses Before FTC & Shared Costs 108,001,223$   

GAAP Net Income (8,921,261)$      

CONTRIBUTIONS BY OTHER REGIONS TO SHARED COSTS
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Other Identified Grant Awards 1,131,338$             

Tacoma, WA Grant 500,000$                

Memphis, TN Grant 1,500,000$             

Unidentified Contributions 2,000,000$             

Total Current Period Fundraising 5,131,338$             

GAAP Net Income plus Current Period Fundraising (3,789,923)$      

Beg. of Year Unrestricted Cash Reserves 24,407,679$           

End of Year Unrestricted Cash Reserves 17,617,756$           
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Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 8: College-Ready Teaching Framework 
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The College Ready Teaching Framework 

1 

 

 

COLLEGE READY TEACHING  

Domain 1: Data-Driven Planning and Assessing Student Learning  

Standards Indicators 

1.1 Establish standards-based learning objectives for 
instructional plans 

A) Selection of learning objectives 

B) Measurability of learning objectives  

1.2 Organize instructional plans to promote standards-
based, cognitively engaging learning for students 

A) Designing and sequencing of learning experiences 

B) Creating cognitively engaging learning experiences for 
students 

1.3 Use student data to guide planning A) Lesson design guided by data 

1.4 Use knowledge of subject matter content/skills and 
learning processes to plan for student learning 
 

A) Knowledge of subject matter to identify pre-requisite 
knowledge 

B) Addresses common content misconceptions  

1.5 Design assessments to ensure student mastery 
 

A) Selection and progression assessments 

B) Planned response to assessment data 

Domain 2: The Classroom Learning Environment 

2.1 Create a classroom/community culture of learning A) Value of effort and challenge 

2.2 Manage student behavior through clear expectations 
and a balance of positive reinforcement, feedback, and 
redirection 

A) Behavioral expectations 

B) Response to behavior 

2.3 Establish a culture of respect and rapport which 
supports students’ emotional safety 

A) Interactions between teacher and students 

B) Student interactions with each other 

2.4 Use smooth and efficient transitions, routines, and 
procedures 

A) Routines, procedures, and transitions 

Domain 3: Instruction 

3.1 Communicate learning objectives to students 

A) Communication of the learning objectives of the 
lesson 

B) Connections to prior and future learning experiences 

C) Criteria for success 

3.2 Facilitates Instructional Cycle 
A) Executes lesson cycle 

B) Cognitive level of student learning experiences  

3.3 Implementation of instructional strategies 

A) Questioning 

B) Academic discourse 

C) Group structures 

D) Resources and instructional materials 

3.4 Monitor student learning during instruction 

A) Checking for students’ understanding and adjusting 
instruction 

B) Feedback to students 

C) Self-monitoring 
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The College Ready Teaching Framework 

2 

 

CONTRIBUTIONS TO SCHOOL COMMUNITY AND FAMILIES  
Domain 4: Developing Professional Practice   

4.1 Engage in critical reflection, constantly revising practice 
to increase effectiveness 

A) Accuracy 

B) Use in future planning  

C) Acceptance of feedback  

4.2 Engage in collaborative relationships with peers to 
learn and share best practices and ensure continuity in 
student learning 

A) Participation in a professional community 

B) Professional development 

C) Shared commitment 

 
 
4.3 Upholding and exhibiting the CMO norms and 

expectations 

A) Unwavering belief in all student’s potential 

B) Passion for excellence 

C) Personal Responsibility 

D) Respect for others and community  

E) All stakeholders critical to process 

Domain 5: Developing Partnerships with Family and Community 

5.1 Develop two-way communication with families about 
student learning and achievement 

A) Initiation of meaningful communication 

B) Responsiveness to parent inquiries and 
communication 

C) Inclusion of the family as a partner in learning 
decisions 

5.2 Equip families with a variety of strategies to support 
their child's success and college readiness 

A) Provision of parent education efforts to support 
students 

5.3 Help students leverage resources in their community 
that support their success in college and beyond 

A) Goal setting and advocacy 

B) Knowledge of community resources 

C) Support for students in accessing these resources 
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Domain 1: Data-Driven Planning and Assessing Student Learning 

Standard Indicators 
Does Not Meet Standard Partially Meets Standard Meets Standard Exemplifies Standard Indicator 

At-A-Glance Level I Level II Level III Level IV 
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A) Selection of 
learning objectives  

 
Learning objective(s) are missing a 
specific level of cognition or content.  
AND  
Learning objective(s) are misaligned 
(do not progress toward mastery of 
content standards). 
 

Learning objective(s) are missing 
either a specific level of cognition or 
content.  
OR  
Learning objective(s) are misaligned 
(do not progress toward mastery of 
content standards).  

Learning objective(s) include both 
specific levels of cognition and 
content. 
AND 
Learning objective(s) are aligned to 
and progress toward mastery of 
content standards. 

All of level 3 and... 
Learning objective(s) exceed level 
of cognition or increase level of 
challenge required by content 
standards.  

 Do the objective(s) contain level of cognition 
and content? 

 Are the objective(s) at an appropriate level of 
rigor and scaffolds toward success on 
standard(s)? 

 
NOTE: Proving behavior is no longer assessed in this 
indicator.  Now, it is assessed in 1.1B. 

B) Measurability of 
learning objectives  

Proving behavior does not measure 
the learning objective(s).                                                                                    
 

Proving behavior measures the 
learning objective(s). 
AND 
Proving behavior uses only general 
criteria for measuring success.                                                  

Proving behavior measures the 
learning objective(s). 
AND 
Proving behavior includes specific 
criteria (quantitative or qualitative) 
for measuring success.                                                                                   

All of level 3 and...  
Proving behavior is measured by 
multiple methods. 

 Is the proving behavior aligned with the 
learning objective(s)? 

 How is success on the proving behavior 
measured?  
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A) Designing and 
sequencing of 
learning 
experiences  

The design of the learning 
experiences is not aligned to the 
learning objective(s). 
AND 
Learning experiences are not 
sequenced to enable students to 
demonstrate independent mastery of 
the learning objective(s) through the 
gradual release of responsibility. 

The design of the learning 
experiences is not aligned to the 
learning objective(s). 
OR  
Learning experiences are not 
sequenced to enable students to 
demonstrate independent mastery of 
the learning objective(s) through the 
gradual release of responsibility. 

The design of the learning 
experiences is sequenced to 
enable students to demonstrate 
independent mastery of the 
learning objective(s) through the 
gradual release of responsibility. 

All of level 3 and... 
The design of the learning 
experiences is differentiated to 
meet the needs of subgroups of 
students. 

 Are the learning experiences aligned to the 
learning objective(s)? 

 Are the learning experiences sequenced using 
gradual release of responsibility? 

 Level IV: Are learning experiences 
differentiated? 

 
NOTE: Instructional pacing is not assessed in this 
indicator.  It is assessed using the phrase ‘appropriate 
time’ in indicator 1.2B 

B) Creating 
cognitively 
engaging learning 
experiences for 
students 

Instructional plans do not provide 
opportunity for cognitively engaging 
learning experiences throughout the 
lesson cycle. 

Instructional plans include cognitively 
engaging learning experiences but 
without appropriate time and 
support throughout the lesson cycle. 

Instructional plans include 
cognitively engaging learning 
experiences throughout the lesson 
cycle, and each learning 
experience provides appropriate 
time and support.   

All of level 3 and... 
Instructional plans provide 
differentiated, cognitively 
engaging learning experiences for 
subgroups of students.  

 Are learning experiences consistently 
cognitively engaging? 

 Does the teacher plan appropriate time and 
support for students to fully engage in each 
learning experience? 

 Level IV: Are learning experiences 
differentiated? 

1
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A) Lesson design 
guided by data 

The teacher does not use student 
data to guide or inform planning.  

The teacher uses student data to 
inform planning of content 
organization or instructional 
strategies. 
OR 
The teacher uses student data to 
inform planning that meets the needs 
of the whole class.  

The teacher uses student data to 
inform planning of content 
organization and instructional 
strategies. 
AND  
The teacher uses student data to 
inform planning that meets the 
needs of subgroups of students. 

All of level 3 and... 
The teacher cites instructional 
strategies to meet the needs of 
individual students. 

 Does the teacher use data to inform content 
organization and instructional strategies? 

 Is the data used to inform planning for the 
whole class, subgroups, or individual students? 
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Domain 1: Data-Driven Planning and Assessing Student Learning 

Standard Indicators 
Does Not Meet Standard Partially Meets Standard Meets Standard Exemplifies Standard Indicator 

At-A-Glance Level I Level II Level III Level IV 
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A) Knowledge of 
subject matter to 
identify pre-
requisite 
knowledge 

The teacher does not accurately 
identify or address the prerequisite 
knowledge and skills to achieve the 
standard/learning objective(s).  
OR  
The teacher does not include 
opportunities to activate prerequisite 
knowledge. 
OR 
The teacher does not include 
strategies to address potential gaps 
for whole group of students.  

The teacher accurately identifies the 
prerequisite knowledge and skills to 
achieve the standard/learning 
objective(s).  
AND 
The teacher includes opportunities to 
activate prerequisite knowledge.  
AND 
The teacher includes strategies to 
address potential gaps for whole 
groups of students. 

The teacher accurately identifies 
the prerequisite knowledge and 
skills to achieve the 
standard/learning objective(s). 
AND  
The teacher includes opportunities 
to activate prerequisite knowledge.  
AND 
The teacher includes strategies to 
address potential gaps for 
subgroups of students.  

All of level 3 and... 
The teacher uses knowledge to 
address potential gaps for 
individual students.   

 Does the teacher identify pre-requisite 
knowledge and skills? 

 Does the teacher plan opportunities to activate 
previous knowledge? 

 Does the teacher plan strategies for the whole 
class, subgroups, or for individual students? 

 
NOTES: Activation of prior knowledge, which was 
previously not assessed, is now assessed in this 
indicator. 

B) Addresses 
common content 
misconceptions  

The teacher does not anticipate 
common student misconceptions and 
does not include strategies to ensure 
students recognize and address these 
misconceptions to master the 
standard/learning objective(s). 

The teacher anticipates common 
student misconceptions but does not 
include strategies to ensure students 
recognize and address these 
misconceptions to master the 
standard/learning objective(s). 

The teacher anticipates common 
student misconceptions and 
includes strategies that ensure 
students recognize and address 
these misconceptions to master the 
standard/learning objective(s).  

All of level 3 and... 
The teacher includes 
opportunities for students to 
uncover and correct their own 
misconceptions.  

 Does the teacher anticipate common student 
misconceptions? 

 Does the teacher plan strategies to address 
student misconceptions? 

 Level IV: Do students uncover and correct their 
own misconceptions? 

NOTE: The language of the indicator 
(“standard/learning objective”) allows teachers to 
address misconceptions in this OR future lessons. 
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A) Selection and 
progression of 
assessments 

Formative assessments are not 
aligned to the learning objective(s). 
OR 
Formative assessments are not 
planned.   
 

 
The formative assessments are 
inconsistently aligned to the learning 
objective(s).  
OR  
Formative assessments do not yield 
actionable data. 
OR 
Formative assessments are planned 
for a single component of the lesson 
cycle. 
 

A variety of formative assessments 
are selected to yield actionable 
data about progress towards 
mastery of the learning 
objective(s).  
AND 
Formative assessments are planned 
for different components of the 
lesson cycle, progressing towards 
student mastery of the learning 
objective(s). 

All of level 3 and…  
The formative assessments are 
differentiated to yield actionable 
data about subgroups of students.  

 Are formative assessments aligned to the 
learning objective(s)? 

 Are formative assessments planned throughout 
the lesson? 

 Are a variety of formative assessment 
techniques used? 

 Do formative assessments yield actionable 
data? 

 Level IV: Is actionable data provided about the 
whole class or for subgroups? 

 
NOTE: Now, this indicator only assesses formative 
checks for understanding.  The proving behavior is 
assessed in 1.1B. 

B) Planned 
response to 
assessment data 

The teacher has not planned a 
response to data from formative 
assessments. 

The teacher inconsistently plans 
responses to data from formative 
assessments. 

The teacher plans to adjust 
instruction based on the data from 
each formative assessment. 

All of level 3 and…  
The teacher provides 
opportunities for students to use 
formative assessments to reflect 
on current progress toward the 
learning objective(s) or to 
determine next steps to extend 
learning. 

 Does the teacher plan to adjust instruction for 
each formative assessment? 

 Level IV: Do students reflect on their own 
progress and determine next steps to extend 
learning? 
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Domain 2: The Classroom Learning Environment 

Standard Indicators 
Does Not Meet Standard Partially Meets Standard Meets Standard Exemplifies Standard  Indicator   

At-A-Glance Level I Level II Level III Level IV 
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A) Value of effort 
and challenge 

The teacher’s words and actions 
provide little or no encouragement for 
academic learning or convey low 
expectations for student effort. 
Students do not consistently persist in 
completing assigned work. 

The teacher’s words and actions 
emphasize compliance and 
completion of work. Students seek to 
complete tasks without consistent 
focus on learning or persistence 
toward quality work.  

The teacher’s words and actions 
promote belief in student ability 
and high expectations for student 
effort. Students consistently 
expend effort to learn and persist 
in producing high quality work. 

All of level 3 and... 
Students assume responsibility or 
take initiative for producing high 
quality work, holding themselves, 
and each other, to high standards 
of performance. 

 Does the teacher emphasize completion and 
compliance, or learning and quality work? 

 Do students focus on completing assignments or 
producing quality work? 

 Level IV: Do students assume responsibility and 
take initiative for high quality work? 
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A) Behavioral 
expectations  

It is evident that the teacher did not 
teach standards for student behavior.  
OR 
Student behavior does not contribute 
to an academic environment. 

The teacher inconsistently 
communicates standards for student 
behavior.  
OR 
Student behavior inconsistently 
contributes to an academic 
environment.  

The teacher consistently 
communicates clear, high 
standards for student behavior.  
AND 
Student behavior contributes to an 
academic environment.  

The teacher has established clear, 
high standards for student 
behavior.  
Without being prompted, students 
articulate or promote behavioral 
expectations that support the 
classroom’s academic 
environment. 

 Does the teacher communicate clear and high 
standards for student behavior? 

 Does student behavior contribute to an 
academic environment? 

 Level IV: Do students articulate and promote 
behavioral expectations without prompting? 

B) Response to 
behavior  

The teacher does not respond to 
misbehavior when necessary, or the 
response is repressive or disrespectful 
of student dignity.  

The teacher’s verbal or non-verbal 
response to student behavior is 
inconsistent.  
OR  
Teacher’s verbal or non-verbal response 
is focused on the whole-class.  
OR  
Teacher emphasizes consequences over 
positive reinforcement. 

The teacher’s verbal or non-verbal 
response to student behavior is 
consistent, respectful, proactive, 
and includes redirection, feedback 
or positive reinforcement to 
specific students. 

All of level 3 and...  
Students appropriately respond to 
or redirect each other’s behavior. 

 Does the teacher consistently respond to both 
positive and negative student behavior? 

 Does the teacher respond to the whole class or 
to specific students? 

 Is the teacher respectful of student dignity? 

 Level IV: Do students respond to and redirect 
each other? 

2
.3

 

Es
ta

b
lis

h
 a

 c
u

lt
u

re
 o

f 
re

sp
ec

t 

an
d

 r
ap

p
o

rt
 w

h
ic

h
 s

u
p

p
o

rt
s 

st
u

d
en

ts
’ e

m
o

ti
o

n
al

 s
af

et
y 

A) Interactions 
between teacher 
and students 

 

The teacher’s interactions with some 
students are negative, demeaning, or 
inappropriate to the age and needs of 
the students in the class.  
OR  
Students exhibit disrespect for the 
teacher. 

The teacher’s interactions with 
students inconsistently demonstrate 
respect and positivity, or are not 
consistently appropriate for the age 
and needs of students in the class.  
OR  
Students inconsistently exhibit 
respect for the teacher. 

The teacher’s interactions with 
students are respectful, positive, 
and appropriate for the age and 
needs of the students in the class.  
AND  
Students exhibit respect for the 
teacher. 

All of level 3 and…  
The teacher’s interactions 
demonstrate a positive rapport 
with individual students. 

 Does the teacher interact with students in a 
respectful, positive and appropriate manner? 

 Do students exhibit respect for the teacher? 

 Level IV: Is there evidence of rapport between 
the teacher and individual students? 

B) Student 
interactions with 
each other 

Student interactions are impolite and 
disrespectful, which interferes with 
learning for some students.  

Student interactions are generally 
polite and respectful, but students 
do not support each other’s learning.  

Student interactions are polite and 
respectful, and students support 
each other’s learning. 

All of level 3 and... 
Students encourage each other 
individually. 

 Do students interact polite and respectfully with 
each other? 

 Do students support each other’s learning? 

 Level IV: Do students encourage each other? 
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A) Routines, 
procedures, and 
transitions 

The teacher has not established or 
does not enforce routines, procedures, 
and transitions, resulting in a loss of 
instructional time. 

The teacher has established some 
routines, procedures, and 
transitions; however, some may be 
missing or inconsistently enforced, 
resulting in the loss of instructional 
time. 

The teacher has established and 
enforces routines, procedures, and 
transitions that maximize 
instructional time. 

All of level 3 and...  
With minimal prompting, students 
effectively facilitate some 
routines, procedures, and 
transitions.  

 Has the teacher established routines, 
procedures, and transitions? 

 Do routines, procedures, and transitions 
maximize instructional time? 

 Level IV: Do students facilitate any routines, 
procedures or transitions? 
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A) Communication 
of the learning 
objectives of the 
lesson 

The teacher does not explain the 
learning objective(s).  

The teacher initially explains the 
learning objective(s) but does not 
refer to the objective(s) throughout 
the lesson.  
OR  
Students cannot articulate what they 
are expected to learn. 

The teacher explains the learning 
objective(s) and refers back to it 
throughout the lesson. AND  
Students are able to articulate 
what they are expected to learn.  

All of level 3 and... 
Students are able to articulate the 
relevance of the learning 
objective(s). 

 Does the teacher explain the learning 
objective? 

 Does the teacher refer back to learning 
objective throughout the lesson? 

 Level IV: Can students articulate the learning 
objective and its relevance? 

B) Connections to 
prior and future 
learning 
experiences 

The teacher makes limited 
connections between current 
learning objective(s) and the 
students’ prior or future learning.  

The teacher makes connections 
between the current learning 
objective(s) and the students’ prior or 
future learning. Connections are 
vague or based on connections to 
assessments and grades. 

The teacher makes connections 
between the current learning 
objective(s) and the students’ 
prior and future learning to 
further student understanding of 
the content material within or 
outside of the discipline or unit.   

The teacher facilitates as students 
build connections between the 
current learning objective(s) and 
their prior and future learning.  
Students make explicit 
connections within or outside of 
the discipline or unit. 

 Does the teacher connect the learning objective 
prior/future learning? 

 Are connections based on assessments/grades 
or on content within or outside the unit? 

 Level IV: Does the teacher facilitate while 
students make connections? 

C) Criteria for 
success 

The teacher does not establish 
criteria for successfully demonstrating 
attainment of the learning 
objective(s).  

The teacher mentions but does not 
clearly explain the criteria for 
successfully demonstrating attainment 
of the learning objective(s).   

The teacher clearly articulates the 
criteria for successfully 
demonstrating attainment of the 
lesson objective(s).  
AND 
Students are able to articulate the 
criteria for successfully 
demonstrating attainment of the 
learning objective(s). 

All of level 3 and... 
The teacher solicits student ideas 
to define or affirm the criteria for 
successfully demonstrating 
attainment of the learning 
objective(s).  

 Does the teacher clearly articulate success 
criteria? 

 Can students articulate success criteria? 

 Are students involved in defining or affirming 
the success criteria? 

 
NOTE: Now, this indicator only focuses on the success 
criteria for the proving behavior, as opposed to 
success criteria for every activity. 
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A) Executes lesson 
cycle  

The teacher executes a lesson cycle 
that is inappropriately paced. 
 AND 
The teacher does not execute a 
lesson cycle that gradually releases 
responsibility.    

The teacher executes a lesson cycle 
that is inappropriately paced.  
OR  
The teacher does not execute a lesson 
cycle that gradually releases 
responsibility.    

The teacher executes an 
appropriately paced lesson cycle 
that gradually releases 
responsibility so that students can 
independently master the learning 
objective(s). 

All of level 3 and... 
To address the learning needs of 
subgroups, the teacher adapts the 
pacing or the release of 
responsibility. 

 Does the teacher appropriately pace the 
lesson? 

 Does the lesson gradually release responsibility 
to the students? 

 Level IV: Does the teacher adapt the pacing or 
release of responsibility for subgroups? 

 

B) Cognitive Level 
of Student 
Learning 
Experiences  

Learning experiences are not 
cognitively engaging. 
OR 
Learning experiences do not match 
the level of rigor required to attain 
mastery of the learning objective(s). 

Some learning experiences are 
cognitively engaging.  
OR 
Some learning experiences match the 
level of rigor required to attain 
mastery of the learning objective(s). 

Learning experiences throughout 
the lesson cycle are cognitively 
engaging. 
AND 
Learning experiences consistently 
match the level of rigor required 
to attain mastery of the learning 
objective(s).  

All of level 3 and... 
Learning experiences require 
student thinking that exceeds the 
level of cognition or increases the 
level of challenge required by 
content standards.  

 Are learning experiences consistently 
cognitively engaging? 

 Is the rigor of the learning experiences aligned 
to the learning objective? 

 Level IV: Does student thinking exceed the level 
of cognition of cognitive challenge required by 
the standards? 
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A) Questioning 

Many questions posed by the 
teacher do not move student 
thinking toward mastery of the 
learning objective(s). 
OR 
Most of the questions posed by 
the teacher require little cognitive 
challenge. 

The teacher poses questions to a 
small number of students in the 
class. 
OR 
The teacher inconsistently 
scaffolds questions toward 
cognitive challenge and mastery 
of the learning objective(s). 

The teacher poses questions to 
a wide range of students that 
are scaffolded toward cognitive 
challenge and mastery of the 
learning objective(s).  
AND 
The teacher uses strategies to 
enable students to correctly 
answer questions and extend or 
justify their thinking. 

All of Level 3 and… 
Students pose questions that 
require cognitive challenge. 
OR 
Students initiate questions to 
further other students’ 
understanding of the content. 

 Are questions aligned to the learning 
objective? 

 Are questions scaffolded toward cognitive 
challenge? 

 Are questions posed to a few students or to a 
wide range of students? 

 Are students required to correctly answer 
questions? 

 Are students required to extend or justify their 
thinking? 

 Level IV: Are students posing cognitively 
challenging questions? 

B) Academic 
Discourse 

The teacher does not require 
students to use the language of the 
discipline, discuss academic ideas, or 
justify their reasoning.  
OR 
The teacher provides minimal 
opportunities for student discussion. 

The teacher inconsistently requires 
students in whole class or small 
group conversations to use the 
language of the discipline, discuss 
academic ideas, or justify their 
reasoning.  
OR 
Academic discourse is limited to a 
small number of students.  

The teacher facilitates 
conversations in whole class and 
small group settings that require 
all students to consistently use the 
language of the discipline, discuss 
academic ideas, and justify their 
reasoning. 

Students facilitate whole class or 
small group discussions and 
consistently use the language of 
the discipline, discuss academic 
ideas, and justify their reasoning.  

 How many students participate in academic 
discourse? 

 Do students participate in academic discourse 
consistently (in all activities and in all 
settings)? 

 Level IV: Do students or the teacher facilitate 
whole class or small group discussion? 

 
 

C) Group 
structures 

 
The structure and size of grouping 
arrangements do not move students 
toward mastery of the learning 
objective(s). 

The structure and size of grouping 
arrangements inconsistently move 
students toward mastery of the 
learning objective(s). 
OR 
Students inconsistently participate 
within all group structures. 

The structure and size of grouping 
arrangements move students 
toward mastery of the learning 
objective(s). 
AND 
Students actively participate 
within all group structures. 

All of level 3 and...  
The teacher differentiates grouping 
arrangements in order to maximize 
learning for individual students.  
Students rely on each other to work 
through challenging activities and 
hold themselves and each other 
accountable for individual or group 
work. 

 Do the structure and size of grouping 
arrangements facilitate students’ mastery of 
the learning objective? 

 Do students consistently and actively 
participate within the group structures? 

 Level IV: Is grouping differentiated? 

 Level IV: Do students rely on each other to 
work through challenging activities, holding 
each other accountable? 

D) Resources and 
instructional 
materials 

Resources and instructional materials 
are unsuitable to the lesson 
objective(s), distract from or interfere 
with student learning, or do not 
promote cognitive engagement. 

Resources and instructional materials 
are partially suitable to the lesson 
objective(s).  Resources and materials 
only partially promote cognitive 
engagement. 

Resources and instructional 
materials are suitable to the lesson 
objective(s), support attainment of 
the learning objective(s), and 
promote cognitive engagement. 

All of level 3 and...  
Resources and instructional 
materials require cognitive 
engagement. Students choose, 
adapt, or create materials to extend 
learning. 

 Do resources and instructional materials: 
o Suite the learning objective? 
o Support attainment of  the 

learning objective? 
o Promote or require cognitive 

engagement? 

 Level IV: Do students choose, adapt, or create 
materials to extend learning? 
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A) Checking for 
understanding and 
adjusting 
instruction 

The teacher does not check for 
students’ understanding of the 
learning objectives during the lesson.  
OR 
The teacher does not adjust 
instruction based on the data. 

The teacher inconsistently checks for 
understanding throughout the lesson 
cycle. 
OR 
The checks do not yield actionable 
data on students’ progress toward 
the learning objective(s).  
OR 
The teacher inconsistently or 
ineffectively adjusts instruction 
based on the data. 

The teacher checks for 
understanding using varied 
techniques throughout the lesson 
cycle to yield actionable data on 
students’ progress toward the 
learning objective(s).  
AND 
The teacher adjusts instruction 
based on the data to meet students’ 
learning needs. 

All of level 3 and... 
The teacher implements 
differentiated instruction and 
continued checks for 
understanding based on the 
progress of subgroups toward 
mastery of the learning 
objective(s). 

 Does the teacher check for understanding 
throughout the lesson cycle? 

 Does the teacher use varied techniques to 
check for understanding? 

 Do checks for understanding yield actionable 
data? 

 Does the teacher effectively adjust instruction 
based on data from checks for understanding? 

 Level IV: Does the teacher implement 
differentiated instruction for subgroups based 
on data from checks for understanding? 

NOTE: This indicator is aligned to 1.5A. 

B) Feedback to 
students 

The teacher does not provide 
feedback to students. 
OR 
Feedback does not advance students 
toward mastery of the learning 
objective(s). 

 
 
 
The teacher provides feedback but 
not throughout the lesson cycle. 
OR 
Feedback inconsistently advances 
students toward attainment of the 
learning objective(s). 
 
 

The teacher provides feedback 
throughout the lesson cycle that is 
specific and timely. 
AND 
Feedback consistently advances 
students toward attainment of the 
learning objective(s). 

All of level 3 and... 
Students provide specific 
feedback to one another.  

 Does the teacher provide feedback throughout 
the lesson cycle? 

 Is feedback specific and timely? 

 Does feedback advance students toward the 
learning objective? 

 Level IV: Do students provide specific feedback 
to one another? 

C) Self- monitoring 

The teacher does not provide 
students with opportunities to 
engage in self- monitoring of their 
own progress or thinking. 

The teacher provides students with 
limited opportunities for self-
monitoring exercises. 

The teacher provides students with 
opportunities for self-monitoring 
exercises that move students 
towards a deeper mastery of the 
objective(s). 

Students self-monitor without 
the direction of the teacher. 
AND 
Students judge their own 
performance relative to success 
criteria.  

 Does the teacher provide opportunities for 
self-monitoring? 

 Does self-monitoring move students toward 
mastery of the learning objective? 

 Level IV: Do students self-monitor and judge 
their own performance? 

NOTE: Goal setting has been removed from this 
indicator.  
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A) Accuracy 

The teacher does not know the 
degree to which a lesson was effective 
or achieved its instructional goals, or 
profoundly misjudges the success of a 
lesson. 

The teacher has a generally accurate 
impression of a lesson’s effectiveness 
and success in meeting the 
instructional goals. 

The teacher makes an accurate 
assessment of a lesson’s effectiveness 
and success in meeting the 
instructional goals, citing general data 
to support the judgment. 

All of level 3 and... 
The teacher cites specific data, and 
weighs the relative strengths of each 
data source. . 

B) Use in 
future 
planning  
 

The teacher has limited suggestions 
for how the lesson could be improved. 

The teacher makes general 
suggestions about how the lesson 
could be improved.  

The teacher makes specific 
suggestions about how the specific 

lesson can be improved and general 
suggestions for improving the 
teaching practice as a whole. 

All of level 3 and... 
The teacher predicts how the 
improvements will advance student 
learning in future lessons. 

C) Acceptance 
of feedback 

The teacher is resistant to feedback 
from supervisors or colleagues 
and/or does not use the feedback to 
improve practice. 

The teacher accepts feedback from 
supervisors and colleagues but 
may/may not use the feedback to 
improve practice. 

The teacher welcomes feedback 
from supervisors and colleagues and 
uses the feedback to improve 
practice.  

All of level 3 and... 
The teacher proactively seeks 
feedback on what has been 
implemented.  
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A) 
Participation 
in a 
professional 
community 

The teacher avoids participating in 
the professional community activities 
or has strained relationships with 
colleagues that negatively impact the 
learning community. 

The teacher participates in 
professional community activities as 
required, maintaining cordial 
relationships with colleagues. 

The teacher actively participates in 
the professional community by 
developing positive and productive 
professional relationships with 
colleagues. 

All of level 3 and... 
The teacher assumes appropriate 
leadership roles and promoting 
positive and professional 
relationships 

B) 
Professional 
development 

The teacher resists applying learning 
gained from professional 
development activities, and does not 
share knowledge with colleagues.  

The teacher applies learning gained 
from professional development 
activities, and makes limited 
contributions to others or the 
profession.  

The teacher welcomes professional 
development opportunities and 
applies the learning gained to 
practice based on an individual 
assessment of need. The teacher 
willingly shares expertise with 
others.  

All of level 3 and... 
The teacher seeks out professional 
development opportunities and 
initiates activities that contribute to 
the profession. 

C) Shared 
commitment 

The teacher demonstrates little 
commitment to supporting shared 
agreements that support student 
learning. 

The teacher adheres to shared 
agreements that support student 
learning. 

The teacher contributes to and 
actively endorses shared agreements 
that support student learning. 

All of level 3 and... 
The teacher assumes a leadership 
role in contributing to, endorsing and 
encouraging others to embrace the 
shared agreements that support 
student learning. 
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A) 
Unwavering 
belief in all 
student’s 
potential 

Teacher demonstrates a pattern of 
failing to put students first (for 
example, making self available to 
students, not referring students to 
academic or behavioral interventions 
as needed, inconsistently promoting 
a positive “students can achieve” 
attitude on campus). 

With rare exception, teacher puts 
students first, (for example, making 
self available to students referring 
students to academic or behavioral 
interventions as needed, promoting a 
positive “students can achieve” 
attitude on campus). 

Teacher consistently puts students 
first (for example, making self 
available to students, referring 
students to academic or behavioral 
interventions as needed, promoting a 
positive “students can achieve” 
attitude on campus). 
  

All of level 3 and... 
The teacher assumes a leadership 
role in encouraging others to develop 
this belief. 

B) Passion for 
excellence 

Teacher demonstrates a pattern of 
failing to be solution-oriented, strive 
for continuous improvement, and be 
data-driven.  
 

With rare exception, teacher is 
solution-oriented, striving for 
continuous improvement, and is 
data-driven 
 

Teacher is consistently solution-
oriented, striving for continuous 
improvement, and is data-driven. 
 

All of level 3 and... 
The teacher takes it upon himself to 
isolate concerns at the school level, 
develop solutions, and present them 
to staff and stakeholders. 

C) Personal 
responsibility 

Teacher demonstrates a pattern of 
failing to hold him/herself 
accountable for results, 
inconsistently staying until the job is 
well-done.   

With rare exception, teacher holds 
him/herself accountable for results, 
staying until the job is well-done.   

Teacher consistently holds 
him/herself accountable for results, 
staying until the job is well-done.   

All of level 3 and... 
The teacher seeks out opportunities 
to help others develop their personal 
responsibility.  

D) Respect 
for others and 
community:   

Teacher demonstrates a pattern of 
failing to interact with students, 
colleagues, parents/guardians, and 
community members in a respectful 
manner. 

With rare exception, teacher 
interacts with students, colleagues, 
parents/guardians, and community 
members in a respectful manner. 

Teacher consistently interacts with 
students, colleagues, 
parents/guardians, and community 
members in a respectful manner.  
 

All of level 3 and... 
The students contribute to the design 
and implementation of the parent 
communication system. 

E) All 
stakeholders 
critical to 
process 

Teacher demonstrates a pattern of 
failing to solicit and incorporate input 
from stakeholders.  
 

With rare exception, teacher solicits 
and incorporates input from all 
stakeholders.  
 

Teacher consistently solicits and 
incorporates input from all 
stakeholders. 
 

All of level 3 and... 
The teacher is transparent about 
stakeholder input, and allows 
stakeholders to view their data. 
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A) Initiation 
of meaningful 
communicati
on 

The teacher provides minimal 
information to parents about 
individual students, and/or the 
communication is inappropriate to 
the cultures of the families. 

The teacher adheres to the school’s 
required procedures for 
communicating with families with an 
awareness of cultural norms 

The teacher initiates communication 
with parents about students’ 
progress on a regular basis, 
respecting cultural norms. 

All of level 3 and... 
The teacher promotes frequent two-
way communication with parents to 
improve student learning with 
students contributing to the design 
of the system. 

B) 
Responsivene
ss to parent 
inquiries and 
communicati
on 

The teacher does not respond, or 
regularly responds insensitively to 
parent concerns about students. 

The teacher responds to parent 
concerns in a superficial or cursory 
manner, or responses may reflect 
occasional insensitivity 

The teacher responds to parent 
concerns in a timely and culturally 
respectful manner. 

All of level 3 and... 
The teacher handles this 
communication with professional 
and cultural sensitivity. 

C) Inclusion of 
the family as 
a partner in 
learning 
decisions 

The teacher makes no attempt to 
engage families in the instructional 
program, or such efforts are 
inappropriate. 

The teacher makes modest and 
partially successful attempts to 
engage families in the instructional 
program. 

The teacher’s efforts to engage 
families in the instructional program 
are frequent and successful. 

All of level 3 and... 
Students contribute ideas for 
projects that will be enhanced by 
family participation. 

5
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A) Provision 
of parent 
education 
efforts to 
support 
students 

The teacher does not provide 
parents with strategies to support 
their child’s success and college- 
readiness. 

The teacher provides parents with 
limited strategies to support their 
child’s success and college-
readiness. 

The teacher provides parents with 
several strategies to support their 
child’s success and college- 
readiness including resources 
outside of the school. 

The teacher works collaboratively 
with parents to identify appropriate 
strategies to support their child’s 
success and college- readiness 
including resources outside of the 
school. Students initiate the use of 
strategies with their parents. 
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A) Goal 
setting and 
advocacy 

There is little / no evidence that 
students work with the teacher to 
establish learning goals, or that 
the teacher advocates for 
students to establish high 
learning goals. 

There is evidence that the teacher 
advocates for groups of students to 
establish high learning goals, and 
that he/she works with students as 
a group to set goals.  

The teacher encourages and 
advocates for students to attain 
high learning goals, works to help 
set and monitor goals, and 
integrates curriculum experiences 
that connect to student goals. 

All of level 3 and... 
The teacher establishes processes 
through which students establish 
and monitor high personal learning 
goals, and self-advocate for their 
attainment of the goals.  

B) Knowledge 
of community 
resources 

The teacher is unaware of 
resources for students available 
through the school, CMO or 
community that students may 
access to learn about success in 
college and beyond. 

The teacher demonstrates 
knowledge of resources for students 
available through the school or 
CMO, but has limited knowledge of 
resources available more broadly, or 
does not work to utilize the 
available resources to support 
student understanding of success in 
college and beyond. 

The teacher displays awareness of 
resources for students available 
through the school or CMO, and 
familiarity with resources external 
to the school and on the Internet; 
available resources are utilized to 
increase relevance and student 
understanding of success in college 
and beyond. 

All of level 3 and... 
Students identify and incorporate 
resources relevant to them, and 
that increases their understanding 
of success in college and beyond. 
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Domain 5: Developing Partnerships with Family and Community  

Standard Indicators 
Does Not Meet Standard Partially Meets Standard Meets Standard Exemplifies Standard 

Level I Level II Level III Level IV 

 

13 

 

 
 
 
 

C) Support for 
students in 
accessing 
these 
resources 

The teacher is unaware of 
resources and therefore unable 
to support students accessing 
resources. 

The teacher refers students to other 
adults in the school to support 
students in accessing resources. 

The teacher supports and advocates 
for students in accessing resources 
within and outside of the school by 
providing information and 
facilitating personal contacts. 

All of level 3 and... 
The teacher promotes the students 
in taking responsibility for 
identifying and maintaining contacts 
with resources. 
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Executive Summary 

High School Transformation Guidebook 
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Components of the Guidebook 

2 

• High School Transformation Guidebook: Core guidebook providing an 

overview of Green Dot’s recommended approach to high school 

transformation, including an introduction and detailed chapters organized 

around 8 transformation principles 

 

• Appendix Toolkit: Additional tools and resources (e.g., templates, reference 

documents, samples) to provide deeper content and support implementation 

 

• Executive Summary: Introduction and framing pages from each of the 8 

chapters of the Guidebook to provide a high level look at Green Dot’s 

transformation model and outline key transformation decisions and actions 

 

• Transformation Planning Tool: List of priority action items in the planning 

year of a transformation, critical school and cluster-level hires, and budgeting 

tools to support implementation planning and project management 
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3 

Contents 

• Introduction 

 

• Summary of Eight Transformation Principles 
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Introduction 

4 

•Through our work over the past 12 years, we’ve learned a lot about 

what it takes to successfully run independent charter schools and to 

transform chronically low-performing high schools 

 

•While we have seen some successes in early indicators such as 

retention and enrollment – as well as student achievement gains – 

we’re still learning and have a long way to go 

 

•Through a grant from the Carnegie Corporation of New York, we have 

developed this guidebook to capture and codify what we have learned 

about transforming chronically low-performing high schools; this 

guidebook is a product of reflecting on our experience and revisiting 

what worked well – and what didn’t 
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Objectives of the High School Transformation Guidebook 

5 

• This Guidebook: 

-Provides an orientation to our approach to high school transformation 

-Provides a potential path for successful implementation of high school transformation, with 

a focus on effective decision-making in the first few years 

 

• Included are a set of recommended structures, practices, and decisions; 

however, fiscal, political, and/or other environmental conditions may result in 

scaled back or limited implementation of these suggestions 

 

• Other approaches to transformations (i.e., middle/elementary school, partnerships, 

etc.) will resemble this approach but will necessarily need context-specific 

adjustments 

 

The core purpose of this Guidebook is to enable school leaders and teachers to 

focus on improving teaching and learning by providing a set of supports, 

particularly in the planning phase, to minimize the time and resources required to 

address the challenges of high school transformation 
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Intended audiences and uses 

6 

•For current school leaders and potential operators: 

-Review the introductory section for an overview of Green Dot’s approach to 

transformations 

-Review individual sections as needed 

-Connect with Home Office for additional support 

 

•For Home Office and cluster leaders: 

-Direct potential operators and school leaders to individual sections as needed to 

provide an overview of key decisions 

-Ensure the document represents the latest thinking as Green Dot’s approach to 

transformations continues to evolve 

 

The Guidebook is meant to serve as an anchor for transformation 

planning and structuring expectations, but successful execution of a 

high school transformation will require more – a strong team, 

adequate resources and a collective attitude of perseverance 
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Green Dot Public Schools Mission 

7 

    is leading the charge to 

transform public education in Los Angeles 

and beyond so that all young adults receive the 

education they deserve to be                       

prepared for college, leadership & life 

Green Dot operates public schools with the 

same public dollars as the district, and does it 

with a fully unionized staff 
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Total Green Dot Enrollment 

*Refers to projected annual enrollment (e.g., average enrollment throughout the year, not start-of-year enrollment)  
Source: State of the Dot update, 2010 

Founding Five 

Jefferson 
Cluster 

8 

Number of students* 

Before taking on the Locke Transformation, Green Dot 

initially opened 10 independent charter schools… 
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Average: 49% 

1. “Comparable schools” refers to those operating in neighborhoods with a Green Dot school: Inglewood, Morningside, Venice, Westchester, Roosevelt, Garfield, Washington Prep, 

Jordan, Fremont, Santee, and Jefferson; Venice and Westchester are outliers with 71% and 63%, respectively 

2. Refers to metric developed by University of California All Campus Consortium on Research for Diversity; calculated by dividing number of graduates completing A-G curriculum 

required for UC/CSUs by freshman cohort four years earlier; Green Dot’s % based on outcomes from “Founding Five” schools 

Source: Green Dot Key Performance Indicators 2010; LAUSD website; California Department of Education data; UC ACCORD 

College Opportunity Ratio (COR) 
2 

9 

…and has achieved early success in these schools 

relative to LAUSD and other comparable schools 
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In 2008, we took on our most complex project: The 

Locke Transformation 

10 

…with a very high-

need student 

population  

…and an inherited 

culture that worked 

against Green Dot’s 

success 

 ~200-300 severely credit deficient 10th-12th graders 

 300 students with full range of Special Education needs 

 50-100 juvenile justice returnees per year 

 Youth with a range of other significant barriers (e.g., strong gang-affiliation, 

living in foster care, high level of mental health issues) 

 A culture that was not about going to class, let alone going to college  

 Community concerns about Green Dot and the transformation 

 Green Dot’s first transformation 

 Locke was one of the worst performing high schools in the state 

 20x the size of any of our four previous school launches (~2,900+ students at 

launch) 

 No other operator had taken on a transformation of similar scale and difficulty 

An unprecedented 

challenge… 

Green Dot took on the challenge of school transformation – taking over a chronically 

underperforming school as an independent operator to drive significant 

achievement gains and transform the school into a high-performing organization  
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Gompers Drew Bret Harte Markham 

Bethune Clay 

Green Dot Locke 
Fremont 

Jordan 

Washington Prep 

Feeder Middle Schools 

• Cohort 1: SY07 – 08 (Watts and Tech) 

• Cohort 2: SY08 – 09 

• Cohort 3: SY09 – 10 

• Cohorts 2 and 3 include all Locke schools 

from each year 

Source: National Center for Research on Evaluation, Standards and Student Testing (CRESST), Center for the Study of 
Evaluation (CSE), Graduate School of Education & Information Studies, UCLA, “Evaluation of Green Dot’s Locke 
Transformation Project: Findings for Cohorts 1 and 2 Students”, February 2012. 

The UCLA CRESST study used a unique matched pair analysis to assess the impact of the Locke transformation 

Peer High Schools 

Four years later, a rigorous study was conducted to 

assess Green Dot’s impact at Locke 

11 
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80 

55 

GDL Peer Schools

Graduation Rates 
Cohort 1: Percentage of Students Graduating 

48 

13 

GDL Peer Schools

A-G Requirements 
Cohort 1: Percentage of Students Graduating w/ A—

G Requirements 

Source: National Center for Research on Evaluation, Standards and Student Testing (CRESST), Center for the Study of Evaluation (CSE), 

Graduate School of Education & Information Studies, UCLA, “Evaluation of Green Dot’s Locke Transformation Project: Findings for 

Cohorts 1 and 2 Students”, February 2012. 

 Table 12: Estimated Effect of Green Dot Locke on A-G Completion and Graduation (Matched Sample) 

The results above are for students in Cohort 1, who were 10th graders at the time of transformation. Results 

for cohorts 2 & 3 are expected to be higher as students will have spent all 4 years with Green Dot 

The study showed Green Dot students were 1.5x more likely 

to graduate and 3.7x more likely to graduate college-ready 

12 
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Lessons along the way were hard – transformations differ 

fundamentally from opening independent charter schools 

13 

• Transformations are politically volatile and require effective district and union 

partnerships, as well as early parent and community engagement to minimize 

perceptions of outsider intrusion 
 

• Transformations are required to draw from the same attendance area as the local school, 

as well as accept all students and accept students throughout the year (rather than 

during a fixed-enrollment window) 
 

• Transformations involve taking on a full 9-12th grade student body at once (rather than 

growing a school grade-by-grade); as a result, they require: 

-Significant effort to change expectations for retained students from Day 1 

-Massive hiring of teachers and support staff quickly and effectively to support an entire student 

body 

 

• A higher percentage of students in transformation schools are likely to enter below grade-

level and require significant and personalized interventions (especially those students 

retained from the pre-transformation school) 

To overcome these challenges, we developed a student-

focused philosophy for school transformation  
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Our transformation philosophy intensifies the Green Dot 

school model to deliver dramatic student learning gains 

14 

A firm 
commitment to 

serve all 
students, 

including the 
highest need

Unparalleled focus on the 
development and support of
strong principal leaders 

A

D

Transitioning a school successfully 

using key community and district partners 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing team 

dedicated to transformation 

Splitting a large high school into a cluster 

of small schools 

Implementing a portfolio of 

interventions for high-needs students 

 Creating a dramatically different new 

school climate on day one 

All students 

graduate prepared 

for college, 

leadership and 

life 

 

A replicable model 

to eliminate 

chronically 

underperforming 

schools in LA 

(and beyond) 

Effective governance and decision-making to create a cluster of high-

performing transformation schools 

Measuring success holistically through 

retention, rigor and results 

Green Dot’s expectations 

for all its schools…. 

…intensified through a set 

of eight transformation-

specific principles… 

…will allow us to reach 

our ultimate impact 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

7 

8 

Small, safe personalized 

schools

High expectations for all 

students / college-going 

culture

Local Control with Extensive 

Professional Development 

and Accountability

Parent Participation

Keep Schools Open Later

Maximize Funding to the 

Classroom

1

2

3

4

5

6
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Our school model is grounded in six tenets typical of 

high-performing schools 

15 

Green Dot aims to have small schools to ensure that each 

student will not go unnoticed 

Green Dot schools center on high expectations for all 

students and believe that every student should be prepared 

to attend a four-year college 

Principals and teachers own critical decisions at their schools 

related to budgeting, hiring and curriculum customization –  

and receive extensive support to do so 

Green Dot is committed to actively integrating 

parents/guardians into all aspects of their students’ 

educational experiences 

Green Dot’s organization centers on getting more money into 

the classroom to enable principals and teachers to effectively 

serve students 

Green Dot schools are kept open until at least 5pm daily to 

provide students with safe, enriching after-school programs 

Small, safe personalized 

schools 

High expectations for all 

students in a college-going 

culture 

Local control with extensive 

professional development 

and accountability 

Parent participation 

Schools that stay open later  

Increased funding to the 

classroom 

1 

2 

3 

4 

5 

6 
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Our school model: What makes Green Dot unique 

16 

We are working 

collaboratively with our union 

to build a teacher support 

and evaluation system that 

ensures an effective teacher 

is in every classroom and 

rewards teachers for 

effectiveness, not seniority 

A We do what it takes to prepare the highest-need 

students* for college, leadership and life, which makes 

us better at serving all students 

B 

We value results and have 

built systems and processes 

to enable accountability and 

earned autonomy 

We have made a large investment in developing a pipeline 

of strong administrators, through high-touch coaching, 

mentoring and individualized professional development 

C 

D 

A firm 
commitment to 

serve all 
students, 

including the 
highest need

Unparalleled focus on the 
development and support of
strong principal leaders 

A

D

*Student population mirrors that of LAUSD based on % of SPED students, English Language Learners, and Free-and-Reduced Lunch Recipients 
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Our approach to high school transformation intensifies 

the traditional school model with eight key principles 

17 

Ensure a successful transition of a chronically 

underperforming school through effective community 

outreach, a successful charter petition and district partnership 

Establish an early presence to engage the community and 

students and create ambassadors for transformation 

(students, parents, community, and union leaders) 

Create a team of high-performing teachers and leaders 

anchored in transformation experience 

Convert a large high school into a cluster of small schools and 

effectively manage facilities, resources, and services 

Foster a positive and dramatically different new school climate 

for all students from day one with a focus on student supports 

and programs 

Provide a portfolio of interventions and tailored academic 

supports for all students, especially high-need students 

Take a data-driven approach with a focus on student metrics to 

drive improvement and gauge success 

Effectively budget and manage resources to allow for 

significant up-front costs and ensure long-term sustainability 

using entirely public dollars 

 
Detail on each of these principles is included in a 

separate guidebook chapter 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
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Our philosophy is based on an effective governance 

and decision-making model 

18 

All students 

graduate prepared 

for college, 

leadership and 

life 

 

A replicable model 

to eliminate 

chronically 

underperforming 

schools in LA 

(and beyond) 

Effective governance and decision-making to create a cluster of high-

performing transformation schools 

Our school model (and 

foundational elements) 

…intensified through a set 

of eight transformation-

specific principles… 

…will allow us to reach 

our ultimate impact 

Transitioning a school successfully 

using key community and district partners 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing team 

dedicated to transformation 

Splitting a large high school into a cluster 

of small schools 

Implementing a portfolio of 

interventions for high-needs students 

 Creating a dramatically different new 

school climate on day one 

Measuring success holistically through 

retention, rigor and results 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

7 

8 
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Green Dot uses a three-tiered organization to support 

transformation work in a cluster of small schools 

19 

Recommended 

organization design 

Home Office-level 
(Ed Team, Ops Team, 

Finance Team, External 

Affairs & Strategic Planning) 

Cluster-level 
(Cluster Director, Cluster 

Business Manager and 

cluster-level supports) 

School-level 
(Principal, APs, deans, 

teachers, counselors, and 

support staff) 

Key roles within this design 

The Home Office provides academic guidelines 

and operations support to ensure consistency 

across Green Dot schools and allow 

instructional leaders to focus on their 

classrooms 

Cluster Directors and CBMs provide support 

across schools to ensure consistency and 

fairness, as well as support in cluster-level 

decision making 

 

Additional cluster-level supports provide 

services across schools, and are accountable to 

either cluster or Home Office leadership 

Rationale 

A home office should have centralized 

expertise to provide support for school-

leaders… 

…and have a dedicated team to 

individualize support for school-leaders 

(and hold school leaders accountable) 

across a cluster of small schools… 

…with the end result that school-

leaders: 

1. Are able to maximize the time they 

spend focused on improving 

teaching and learning 

2. Have the earned autonomy to 

make decisions at the school level 

3. Are accountable for student 

achievement 

Principals are the ultimate decision-makers for 

what occurs at each school site. They are 

supported by APs and deans and oversee 

teachers 

 

Academic and counseling/mental health 

supports exist at the school level but ultimately 

report to the Home Office 
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Home Office provides centralized expertise to support 

school leaders 

20 

Education Operations 
External Affairs & 

Strategic Planning 

Office of the CEO 

Overseen by the CAO  

 

• SPED1 

• Counseling2 

• After School Programs 

and Athletics 

• Literacy and Math 

Support3 

• Human Capital 

• Administrator in 

Residence Program 

• New Teacher Support 

 

 

• Cluster Directors 

 

Finance & 

Accounting 

Overseen by the CFO  

 

• Finance and Budgeting 

• Accounting 

• Compliance and 

Reporting 

 

Overseen by the CEO 

 

• Communications 

• Development 

• Community Engagement 

• Public Affairs 

• Strategic Planning 

Overseen by the COO  

 

• Knowledge Management 

(data) 

• IT 

• HR 

• Facilities 

• Real Estate 

• School Services 

• Security 

 

 

 

• Cluster Business 

Manager 

1
 Includes SPED program administrator and school psychologists 

2
 Includes Counseling Services Director and Clinical Supervisor  

3
 Includes Literacy and Math coordinators and specialists, ELL Specialist 

The Home Office provides centralized expertise to leaders across the network of Green Dot schools 
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Responsibilities • Cluster Director takes responsibility 

for ensuring that principals in each 

school have the appropriate support 

that they need and are accountable 

for student achievement 

Acts as cluster-level superintendent 

 

• Cluster Business Manager provides 

finance and operations support for schools 

 

Recommended 

experience / 

competencies 

• Former successful school leadership 

experience, preferably in a Green 

Dot transformation school 

• Experience in effectively delivering 

targeted supports to school leaders 

and holding school leaders 

accountable for results 

• Former Home Office leader or individual 

with a business background who seeks to 

actively support school leaders 

• Customer-driven lens to ensure that 

principals have minimal non-instructional 

responsibilities 

Reports to • Home Office: Ed Team • Home Office: Ops Team 

Direct Reports • Principals • N/A 

The Cluster Director and Cluster Business Manager 

individualize supports for schools 

21 

Cluster-level leaders 
(Cluster Director and Cluster Business Manager) 

Green Dot’s small school model requires a layer of support at the cluster-level to provide individualized 

supports to school leaders 
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Cluster-level supports 

Additional cluster-level supports ensure efficient use of 

resources across the cluster 

22 

Position Primary Report to: 

Secondary 

Report to: 

Cost 

supported by: Description 

ELL specialist Literacy coordinator Cluster 

Director 

Home Office 

 

ELL Specialist oversees ELL program and provides 

coaching support to teachers 

Coordinator of 

After School 

Programs and 

Athletics 

CAO Cluster 

Director and 

CBM 

Home Office 

 

Coordinator of Afterschool Programs and Athletics 

oversees athletics and afterschool programs across 

the cluster  

Clinical 

Supervisor 

Director of 

Counseling Services 

Cluster 

Director 

Cluster Budget Clinical Supervisor manages mental health interns 

SPED  Program 

Administrator 

CAO Cluster 

Director 

 

Cluster Budget SPED Program Administrator manages the SPED 

program(s) at the cluster level and has experience 

delivering interventions to high-need students. 

Oversees schools psychologists 

Behavioral 

specialist 

SPED Program 

Administrator 

Cluster 

Director 

 

Cluster Budget 

 

Behavioral specialist works directly with deans to 

address general education and SPED behavioral 

issues and has experience supporting students in 

highly fragmented school settings 

Security 

Coordinator 

Director of Security CBM Cluster Budget 

 

Security Coordinator oversees campus security and 

coordinates between cluster-level and school-level 

security 

Security Vendor Security Coordinator CBM Cluster Budget 

 

Security Vendor is contracted by the cluster to 

provide centralized security (guards, etc.) and manage 

shared space  

School Resource 

Deputy 

Security Coordinator CBM Cluster Budget 

 

School Resource Deputy is a uniformed officer 

contracted to patrol the cluster  

Athletic Director Principals (Cluster 

Governance 

Committee) 

CBM Cluster Budget 

 

Athletic Director oversees athletic programs for the 

cluster, coordinating with the Coordinator of After 

School Programs and Athletics 

 Note: The above structure represents a recommended model for transformation staffing; current adverse fiscal conditions in CA have resulted in fewer and/or consolidated roles 
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Principals have the ultimate responsibility for teaching 

and learning at each school  

School Level Structure Roles and responsibilities 

23 

Principals are the ultimate decision-makers and instructional leaders at 

each school and have prior experience in successful school 

transformations and/or as a school principal 

 

Assistant Principals support principals with instruction and operations; 

APs ideally have prior experience within transformation settings and/or 

as successful APs  

 

Deans oversee discipline and school culture 

 

Counselors oversee student placement, mental health services at the 

school site and the college application process; report to principals 

 

Literacy and math specialists provide programming support, curriculum 

development, support and coaching and professional development for 

math, ELL and reading intervention teachers; report to Literacy and 

Math Coordinators (Ed team) 

 

School psychologists complete SPED assessments and provide mental 

health supports to students; report to the SPED administrator 

 

Teachers oversee student instruction 

 

SPED Aides support SPED teachers (1 per teacher) 

 

Classified staff includes non-certificated staff (3-4 Campus Security Aides, 

1 Office Manager, 1 Office Assistant, 1 Parent Coordinator and 1 

Bilingual Aide per school) 

 
Reports to the Home Office Education Team 

Principal 

AP (2/school) 

Dean 

Counselor 
(2/school) 

Literacy 
Specialist 

(0.5/school) 

Math 
Specialist 

(0.5/school) 

School 
Psychologist 
(0.5/school) 

Teachers (~30 
/ school) 

SPED Aides 

Classified 
Staff 

Principal 

AP (2/school) 

Dean 

Counselor 
(2/school) 

Literacy 
Specialist 

(0.5/school) 

Math 
Specialist 

(0.5/school) 

School 
Psychologist 
(0.5/school) 

Teachers (~30 
/ school) 

SPED Aides 

Classified 
Staff 

Principal 

AP (2/school) 

Dean 

Counselor 
(2/school) 

Literacy 
Specialist 

(0.5/school) 

Math 
Specialist 

(0.5/school) 

School 
Psychologist 
(0.5/school) 

Teachers (~30 
/ school) 

SPED Aides 

Classified 
Staff 

Note: The above structure represents a recommended model for school staffing; current adverse fiscal conditions in CA have 

resulted in fewer APs and/or other consolidated roles 
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We’ve learned school leaders need extensive Home 

Office support, particularly in Year 0 and Year 1 

24 

• Will LLCA be organized by grade level or by multi-

grade academy or hybrid?

• What is the education model for LLCA?

• Core curriculum, interventions, etc.

• How will a student needs assessment drive the 

design of LLCA?

• Will LLCA be a 3 year school or a 4 year school?

• How will teachers and staff be cut as the school 
declines enrollment?

• What is the LLCA model?

• Enrollment

• Staffing

• Facilities

Fundraising
Outreach & 
Education

• Will we apply for and receive 

startup grants for our schools?

• Will we begin a capital campaign 
for Locke?

• What other sources of funding 
currently exist?

• Will we begin a capital campaign for 

Locke?

• What other sources of funding 
currently exist?

• How do we fund ACE?

• What are the outreach efforts to 

each constituency group?

• How will they be coordinated 
w/ existing workstreams ?

• What is the messaging to each 
group?

• What is the community plan to 

leverage existing contacts?

Govt. Affairs

• What current  policies/laws impact the transformati on?

• How can we get relief or influence legislative changes 

for this and future transformations ?

• What influence, if any, does UTLA or other unions have 
on our ability to execute?

• What coordination is required with the Mayor’s 
partnership?

• What current  policies/laws impact the transformation?

• What additional legislative relief or changes are needed for 

Locke that will help pave the way for future transformations?

• QEIA for LK 1, 2, and 3?

• What do we need to worry about re: UTLA?

• What additional coordination is required with the Mayor’s 
partnership?

SPED ELL

Cluster Services Model

• What will we do with SDC next year?

• What are the constraints (funding, liability issues) that 

influence what GD can offer re: SPED?

• How will SPED services be shared b/w cluster schools?

• When do we get access to IEP’s?

• What is the school model with SDP students?

• What will our SDP look like?

• How is SDP enrollment divided amongst the Locke schools?

• How many years will it take SPED students to graduate 

(affects enrollment #s)?

• What are the options for SDP students who want to opt out or 
who try to enroll past the enrollment cap?

• What services, if any, will we continue to use from LAUSD 

SPED?

• What will LAUSD’s AB602 encroachment be given that we are 

serving SDP students? Finance Model?

• Transportation?

• What/how will ELL services be shared b/w cluster 

schools?

• How will we decide if we should open a dedicated 

ELL school?

• Does LK1 consider a 5 year school model?

• Will LK1 continue to take ESL students? 

• What % of their students will be ESL once LLCA 
goes away?

• What operational services will be shared b/w 

cluster schools?

• Security

• Custodial

• Maintenance and operations

• IT

• Foodservice

• What operational adjustments must be 
coordinated between schools to share services?

• How will we structure an agreement with LAUSD 

regarding these services (incl. facilities use 
agreement)?

• What is the org structure that will enable the 

cluster model to be successful?

• How will this org structure interact with 

the home office?

Summer 
School

• Will we have summer 

school?

• Who will manage it?

Human Resources

• What is our classified staffing model?

• How will we attract top talent to LLCA?

• How will the hiring processes be run (cert 

+classified)?

• How many principals and AP’s will we hire?

• How will Locke affect our certificated salary scale?

• How will Locke impact our classified salaries and 

benefits?

• Will we have an on-loan agreement with LAUSD?

• What key hires need to be made at the cluster level?

• How soon can we begin observing teachers at Locke?

• What will happen to the Legacy classified staff?

• What staff will be cut as LLCA declines enrollment and how 
do we help ensure talented staff can remain at Green Dot?

• What is the timeline for communicating above info?

• What key hires need to remain or be removed at the cluster 
level? 

• What add’l key hires need to be made at the cluster level, if 

any?

• How do we recruit and retain talented SDP teachers?

Alternative Education

• Will we open an alternative education school in the cluster?

• How will we work with the Locke Early Ed and Truth high 

school?

• How can we integrate vocational education options for 
students at Locke?

• Should we work immediately to define partnerships.

• What alternative schools will we have partnerships with? Maxine 
Waters? Truth or other continuation? Early Ed?

• How can we serve severely credit deficient students?

• Will Opportunity students be placed in other Locke schools after 1 
year and if so, how will their placement be determined?

• How can Advanced Path work better (i.e. DJ doesn’t get hit in the 

back of the head when she’s there)?

• What is the criteria for students to be able to enter AP?

• Where do students go if they don’t want AP?

FinanceStructure & Governance

• How much revenue limit $ will we receive?

• How much categorical funds will we receive?

• Who will do the req’d reporting and compliance?

• How will the proposed structure impact the 
reporting and compliance?

• What work needs to be done to our fin/acctg 
systems to support the proposed structure?

• Will we receive QEIA for LK1, 2, 3, ACE, ALT, and AW2?

• Will we close and re-open ALT and AW2 for SB319 funding?

• Will there be any changes to cluster accounting?

• What about Yr 1 carryover funds?

• How will school generated funds be handled? ASB, athletics, 

PTA, etc.

• How do balance separate accountability structures for schools 

and maximize funding?

• What combination of charters (conversion & startup) will 
enable us to achieve this goal? 

• What is the plan to open additional schools as part of the 
project?

• Will we have single community advisory board for cluster?  

• Are we abolishing SSC, Bilingual Councils, etc.

• Will each school still have it’s own advisory council?

• Will we close and re-open ALT and AW2 for SB319 funding? 

• Will cluster governance exist in addition to each school maintaining its 
own governance, formal (school site council) or informal (advisory 
board)?

LLCA ACE

• How many students will be enrolled in ACE?

• Where will ACE be located?

• What improvements to the shop rooms are 
necessary?

• Will ACE be part of AL#4 or will it be it’s own 
separate school?

• What additional resources are needed outside of 
the traditional GD model?

• Can ACE take SLD students?

• Can ACE take ESL students?

• Can students enroll in ACE in 10th grade? 11th

grade? 12th grade?

• What is the ACE staffing model?

• What role will Community Coalition play in ACE?

Facilities

• How many incubator sites will be provided by 

LAUSD/how many do we need?

• What rooms will each school occupy over the 4 years?

• How much funding (from existing projects) will we 
receive from LAUSD?

• How do we achieve separation for schools on campus?

• What are the key issues to negotiate with LAUSD re: 
the facilities use agreement?

• What condition will Locke be when we get control?

• What are the timelines?

• What about FFE?

• Where will the schools be located in Yr 2?

• How does QEIA affect the number of classrooms needed?

• How much funding (from existing projects) will we receive 
from LAUSD?

• Will we need to build additional satellite facilities than what is 
already planned?

• How do we achieve separation for schools on campus?

• What improve-ments will be done to the campus in Yr 2?

• Will we use Flournoy?

• What do we do with extra capacity at 111th Place & Avalon?

• How will summer school and summer bridge be coordinated 
on the main campus with the plethora of facilities moves?

• Who will pay for deferred maintenance?

• Will we get the Truth facility?

Cluster Culture and Student Life

• How will we name the schools?

• What will the uniforms be?

• How will we manage cluster wide athletics?

• How will we manage clusterwide afterschool partnerships, 

activities, clubs, etc.

• How will we manage clusterwide electives?

• How can we promote school safety with students?

• Common discipline and gang policy?

• Gang inventions and partnerships

• What flexibility do we have to intervene on campus before 6/30

• How will we support “all student wellbeing?”

• What additional supports are needed for cluster wide athletics?

• Will there be cluster electives?

• Will JROTC remain on campus?

• What role will CRST play on campus?

• How does the activities director role chage? 

• What communication structures are needed?

• How to educate the cluster about the cluster?

• What are all the cluster services?

• Who uses the textbook room?

• How will the 1st day of school be run?

• Will the master schedules of all campus schools be the same?

• Logistics still to be worked out?

• Substitutes

• Deliveries

Student Enrollment

• How will we assign students to schools?

• Are we doing a lottery?

• What information do we need to gather about our 
students during the enrollment process?

• What is the enrollment process?

• Where will 2nd year 9th grade students enroll?

• What constitutes a full school?

• What are our attendance boundaries?

• How will we assign students to schools?

• Are we doing a lottery?

• What is our middle school outreach plan to ensure we get as 
many students enrolled before school starts as possible?

• Where do we place severely credit deficient students?

• How many students will attend the Locke Cluster in Yr 2?

• What will the opt out and over the cap options be with 
LAUSD? SDP students?

• How will the welcome center track enrollment and waiting 

lists?

• What happens to 9th grade overflow students?

• Will we take out of attendance area students? If so, how and 
when?

• What is the interlocke transfer policy?

• What is the preference of schools policy?

Source:  Locke planning, 150 questions to be answered during transformation 
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As schools demonstrate results, they take on greater 

responsibility and ownership 

25 

Our desired state is 
that schools own the 
work of continuous 

improvement 

Schools need 
significant Home 

Office support in Year 
0 and Year 1 to create a 

strong foundation 

Over time and with 2-3 
years of 

demonstrated 
performance, schools 
can earn autonomy 

• To allow principals to focus on teaching and learning, such 

responsibilities as facility renovation and usage, creating a 

cluster and securing legal status, are best handled by the 

Home Office early on 

• Green Dot has a successful school model for both 

turnaround and independent charter schools; the Home 

Office and cluster-level leadership can lay the foundation for 

this model across all schools in the early years 

 

 

• After schools create sustainable structures and demonstrate 

two to three years of academic achievement, they should 

earn decision-making ownership to refine their school model 

 

 

 

 

• School-based leadership teams (with support from the Home 

Office and the cluster-level) are in the best position to make 

school-level decisions, as they are closest to student and 

teacher needs 
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Our philosophy of earned autonomy is at the core of the 

relationship between schools, cluster and Home Office 

26 

Locus of decision-making 

Year 0 

School-level (principal 

and teachers) 

Home Office lays 

the foundation for 

the Green Dot 

school model  

With the Green Dot 

model as a foundation, 

school-level leadership has 

increasing responsibility to 

refine the model to meet 

specific local needs 

 

The Home Office 

provides support to 

enable schools to focus on 

teaching and learning 

 

Cluster-level provides 

targeted support and 

holds schools accountable 

for results 

Desired 

state* 

Home Office-level 

When are  

decisions made? 

*The “Desired state” for a school occurs after a school has demonstrated 2-3 years of significant student 

achievement growth and absolute performance; the expectation is that this occurs within 6 years 

Year 1 
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The Home Office makes early planning decisions, 

transitioning greater ownership to the cluster and schools 

27 

May through Aug Sept through Dec Jan through May Jun through Aug Sept & Beyond 

Pre-Planning Year Planning Year (Year 0) Year  1 

D
e

c
is

io
n

 M
a

k
e
rs

 

• Executive team 

(CEO, COO, CAO) 

leads decisions 

• Input from other 

Home Office 

leadership as 

needed 

• Executive team 

and cluster 

leaders (CBM and 

CD) lead decisions 

• Input from other 

Home Office 

leadership as 

needed 

• Steering Committee 

(CD, CBM, principals, 

COO and VP of Ed 

team) make cluster 

decisions, elevating 

as needed 

• Input from Home 

Office and LAUSD 

leaders as needed 

• Principals make 

school level 

decisions, in 

consultation with CD 

 

• Cluster 

Governance 

Committee* (CD, 

CBM and principals) 

make cluster 

decisions, elevating 

as needed 

• Principals make 

school level 

decisions, in 

consultation with 

CD 

 

• Cluster Governance 

Committee expands 

to include APs and 

select teachers and 

certificated staff 

• Principals and 

School Advisory 

Committees (SAC) 

manage school level 

decisions 

• School and cluster 

committees 

(attendance, 

electives, etc.) 

provide additional 

input 

 

K
e

y
 d

e
c

is
io

n
s
 /
 

a
c

ti
o

n
s

 

• Identify school and 

transformation 

mechanism 

• Develop and 

launch outreach 

strategy 

• Seek fundraising 

sources to support 

upfront costs 

• Develop and 

submit the charter 

petition 

• Hire the Cluster 

Director and CBM 

 

• Hire principals and 

key staff 

• Conduct transcript 

reviews and 

develop master 

calendar 

• Recruit students 

• Gain access to the 

facility and 

negotiate district 

agreements 

• Conduct 

diagnostic testing 

• Renovate and 

prepare the facility 

• Hire and prepare 

remaining staff 

 

• Ongoing 

management of 

schools and 

refinement of the 

model 

• Staff development 

• Coordination of 

shared decisions 

across schools 

*See Principle 4: Cluster of Small Schools 
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We measure and communicate our success – today 

and over time – by the 3 Rs 

28 

Rigor 

Retention 

Results 

All young adults receive the 

education they deserve to be 

prepared for college, 

leadership & life 
Success requires a 

progression of 

change. Within 6 

years, we expect to 

see dramatic 

improvement in 

student results 

• Enrollment 

• Net retention 

• Freshman cohort retention 

• CST A-G exams taken 

• CST proficiency 

• CAHSEE pass rates 

• API 

• Graduation 

• Growth measures 
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Our ultimate goal is to create a replicable model to 

eliminate chronically underperforming schools in LA 

29 

•Our education system is failing: LAUSD has the second-lowest graduation 

rate in the nation at 40.6% (2010) 

 

•Today, a third of Green Dot’s students attend schools that are part of 

Locke High School; Locke had been one of the district’s most notorious 

chronically underperforming schools until Green Dot took it over in 2008 

 

•Our vision is to eliminate the ~28 chronically underperforming schools 

(those with graduation rates below 60%) in LA over the next 15 years 

Reaching this goal will require successful and replicable 

high school transformations and an enabling political 

environment 
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30 

Contents 

• Introduction 

 

• Summary of Eight Transformation Principles 
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Summary of Transformation Principles 

31 

• Over the past 12 years, we have achieved early success with our school model for 

independent charter schools; our approach to high school transformation 

intensifies this school model through a set of eight transformation principles 

 

• The guidebook chapters that follow provide detail on each principle based on 

what we have learned since we undertook the Locke transformation 

 

• This guidebook is a product of reflecting on our work over our years of 

experience and revisiting what worked well – and what didn’t 

 

• We don’t presume that we have all the right answers to high school transformation 

and we know that we still have a long way to go 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents and students at the existing 

school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
32 
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       Transitioning a school successfully  

33 

Green Dot 
Philosophy 

Likely 
Challenges  

This section outlines Green Dot’s approach to ensuring the successful transition of a chronically 

underperforming school through the essential help of community and district partnerships. It describes 

recommended practices for 1) developing a successful charter petition 2) earning the support of parents and 

the broader community and 3) developing mutually acceptable agreements with the district 

1 

• Large public high schools – even those that are low performing – are often 

cultural centers for surrounding neighborhoods. The approach to school 

transition therefore has to be respectful and inclusive; leaders must:  

- Partner with community leaders and key influencers 

- Develop simple, consistent, evidence-based messages about the goals and opportunities 

of school transformation 

- Find ways to preserve positive aspects of the school’s history and traditions 

• In California, the mechanism for establishing an autonomous school is 

through a charter. Achieving successful charter status requires both a 

“top-down” and “bottom-up” approach to winning support 

 

• The district is a critical partner for a successful transformation, so the 

operator must establish a collaborative relationship from the outset. 

Leaders must: 

- Overinvest in communication at all levels of engagement with the district 

- Be prepared for the process to take longer than expected, given the number of likely 

decision-makers involved – particularly in comparison with starting an independent charter 

school 

• Leaders must also anticipate a politically charged and challenging climate 

around this work, and plan active outreach efforts 
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• Green Dot executive team identifies 

the target school and transformation 

mechanism 

• Public Affairs ensures successful 

charter status and manages the 

ongoing relationship with the district 

• Community Engagement (CE) 

reaches out to the community and 

leaders and gathers signatures 

• Communications develops 

messaging and manages media 

campaigns and press inquiries 

• Education team supports the 

development of the charter and 

adapts the education model to student 

needs in the new school 

• Finance & Accounting (F&A) 

develops the budget for charter 

submission 

• Legal team is contracted by the 

Home Office and provides support 

with the charter and district 

agreements 

• Operations team supports in 

development of charter and transition 

of district relationships 

• Cluster Director (CD) helps oversee 

community events, interfaces with the 

public and participates in negotiations 

with the district 

• Cluster Business Manager (CBM) 

develops preliminary enrollment 

forecast, supports logistics of 

community events and helps in district 

negotiations 

 

 

• Principals interface with community 

at outreach events and answer 

questions from parents and public 

about the transformation 

Roles and responsibilities for transitioning a school 

successfully 

34 

Home Office-level Cluster-level School-level 
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• Exec team identifies target 

school and transformation 

mechanism 

• Community Engagement 

conducts small and large 

community meetings and 

gathers parent or teacher 

signatures as needed 

• Exec team and Community 

Engagement meet with 

School Board members and 

union leaders  

• Public Affairs develops 

charter (with support of Ed 

team and Finance) 

• Communications works with 

CE to identify common 

community concerns, 

develop messaging and 

marketing collateral and run 

media campaign 

• Public Affairs submits charter 

proposal 

• Exec team and Community 

Engagement continue to meet 

with School Board members 

and union leaders 

• Community Engagement 

organizes community to 

attend School Board meetings 

(if needed) 

• Communications continues to 

run media campaign and 

manage press inquiries 

 

• Public Affairs holds ongoing 

meetings with district 

decision-makers to develop 

agreements and transitions 

agreements and operations 

to team leaders (IT, Real 

Estate, CD and principals, 

etc.)  

• Community Engagement 

leads ongoing community 

outreach efforts 

• Communications handles 

ongoing media efforts 

 

• Exec team and 

Community 

Engagement 

continue to reach 

out periodically to 

key stakeholders 

• Community 

Engagement leads 

ongoing 

community 

outreach efforts 

• Communications 

handles ongoing 

media efforts 

• Public Affairs 

manages district 

relationship 

 

• Not in place yet • CD helps interface with 

parents and the community at 

events 

• CD and CBM help negotiate 

district agreements 

• CD helps interface with 

parents and the community 

at events 

• CD and CBM help 

renegotiate and 

oversee 

implementation of 

district agreements 

• Not in place yet 

 

• May not be in place yet • Principals interface with 

parents and the community 

at events 

• Principals act as 

the public face of 

their schools 

Timeline for transitioning a school successfully 

35 

Jan through Aug Sept through Dec Jan through Aug 
Sept & 
Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Pre-Planning Year Planning Year (Year 0) Year  1 
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Three key steps to transitioning a school successfully  

Green Dot 

approach: 

Key decisions & 

considerations: 

1. Green Dot executive 

team identifies target 

school 

2. Green Dot executive 

team determines 

transformation 

mechanism 

3. Public Affairs 

oversees drafting and 

submission of the 

charter petition 

4. Public Affairs seeks 

legal support with the 

charter petition 

process 

1. Public Affairs 

understands the 

district structure 

2. Public Affairs works 

with the Steering 

Committee to create a 

“punch list” for key 

negotiation items 

3. Public Affairs 

establishes regular 

meetings of key 

decision-makers until 

campus is handed 

over 

36 

1. Communications 

develops simple but 

powerful messages 

2. Community 

Engagement holds 

“100 one-on-ones” 

3. Community 

Engagement builds 

individual allies into a 

grassroots support 

network 

4. Community 

Engagement ensures 

top-down support 

Identify transformation 

mechanism and submit 

charter 

Earn the support of 

parents and the broader 

community 

Develop mutually 

acceptable agreements 

with the local district 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents and students at the existing 

school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
37 
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       Establishing an effective early presence 

38 

Green Dot 
Philosophy 

Likely 
Challenges 

This section covers best practices for establishing an early presence with students and the community before the 

start of the year. It outlines ways to 1) effectively reach out to teachers, parents and students of the existing 

high school and 2) effectively recruit and enroll incoming students  

2 

• After Green Dot has been given control of a campus, the focus of outreach 

centers on students, parents and teachers of the existing school, and incoming 

students and their parents. This is a time for: 

- Clarifying the transition timeline and expectations, and dispelling misperceptions the community 

might have about the process 

- Ensuring maximum enrollment for the coming year 

• Full enrollment is fundamental to program sustainability, and particularly 

difficult in the first year when Green Dot is new in the community 

- Initial recruiting is done as a cluster to maximize attendance and preserve student choice 

- Students should have the ultimate choice in which new, small school they attend, which 

promotes an early connection between students and their schools 

- All staff must own a piece of the recruiting process 

 

• Recruiting as a cluster requires coordination and frequent communication 

- Teachers, parents and students may initially feel uneasy or confused about the process  

- Parents may be harder to reach than at an independent charter school, where parents actively 

enroll their students 

- Recruiting may create a sense of competition between schools, if not well-managed 

- Recruiting for a cluster of small schools across several feeder middle schools requires 

coordination 

• Many unexpected students may show up on the first day and throughout the fall 

semester 
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• Community Engagement engages 

students and parents from the existing 

school and oversees recruiting for 

incoming 9th graders 

 

• Communications develops 

messaging and recruiting collateral 

 

• Ed team outlines Summer Bridge 

standards, processes and 

requirements 

 

• Operations assists in securing 

funding for Summer Bridge transition 

program 

 

• Public Affairs works with district to 

secure early access to campus 

 

• Cluster Director engages teachers of 

the existing school to clarify the 

reapplication process and supports 

principals with Summer Bridge 

planning and implementation 

 

• Cluster Business Manager oversees 

the Welcome Center, oversees feeder 

school relationships during recruiting 

and enrollment, and supports 

principals with Summer Bridge 

planning and implementation 

 

 

• Principals engage teachers and 

families, recruit students and plan and 

implement Summer Bridge 

 

• Teachers implement Summer Bridge  

and diagnostic testing 

 

Roles and responsibilities for establishing an effective 

early presence 

39 

Home office-level Cluster-level School-level 
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• Community Engagement (CE) contacts legacy students on 

campus and reaches out to parents 

• CE manages master 

database of contact 

information and helps under 

-enrolled schools with 

outreach 

 

• CE manages recruiting over the 

following phases: Sep-Nov 

planning, Dec-Feb cluster 

recruiting, Mar-May Open House 

and Lottery, June-Aug school 

enrollment 

• Communications updates 

recruiting collateral 

• CE communicates recruiting 

timelines and expectations, 

manages master database of 

contact information, organizes 

mailings and feeder events, 

and trains volunteers 

• Communications develops 

recruiting collateral 

• Public Affairs works with 

district to establish a physical 

presence on campus as soon 

as possible 

• CE manages master 

database of contact 

information, organizes 

Open House and Lottery, 

oversees student school 

selection and distributes 

student lists to principals 

• Operations helps secure 

funding for Summer 

Bridge 

 

• CD and CBM make campus 

visits to engage teachers and 

clarify the reapplication 

process 

• CD and CBM support 

principals in planning of 

Summer Bridge; 

communicate recruiting 

policies to principals 

• CD and CBM support in 

implementation of Summer 

Bridge; oversee individual 

school recruiting and ensure 

no competition 

• CD and CBM help with recruiting 

and Summer Bridge annually 

• CBM oversees Welcome Center 

and new incoming enrollments 

• Principals visit the campus to 

engage teachers and clarify 

the reapplication process (CE 

handles if principals are not in 

place); assist in management 

of middle school relationships 

(CE handles if principals are 

not in place) 

• Principals plan Summer 

Bridge, help staff the 

phone bank, speak at 

recruiting events 

• Principals and teachers 

implement Summer Bridge 

and diagnostic testing 

 

• Principals handle individual 

school recruiting over the 

following phases: Sept – Nov 

planning and preparation, Dec-

Feb phone bank availability and 

speaking events, Mar-May event 

participation, June–Aug direct 

outreach to families 

• Principals and teachers plan and 

implement Summer Bridge 

annually 

Timeline for establishing an effective early presence 

40 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 

Jan through Feb Mar through May June through Aug Sept & Beyond 
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Two key steps to establishing an effective early presence 

Green Dot 

approach: 

Key decisions & 

considerations: 

Effectively reach out to teachers, 

parents and students of the 

existing school 

Effectively recruit and enroll 

incoming students 

1. Cluster Director and principals 

visit campus to engage current 

teachers and students 

2. Community Engagement 

reaches out to parents of 

existing school students 

1. Community Engagement 

handles recruiting preparation 

2. Community Engagement 

oversees recruiting at the 

cluster-level to generate as 

much interest as possible 

3. Community Engagement 

organizes a lottery for students 

to choose among schools 

4. Principals continue to reach out 

to ensure families complete 

enrollment packets for their 

schools 

5. Welcome Center handles 

additional student enrollment 

6. Principals hold Summer Bridge 

41 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents  and students at the 

existing school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
42 
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       High Performing Team 

43 

Green Dot 
Philosophy 

Likely 
Challenges 
at a HST 

This section will describe Green Dot’s recommendations for establishing a high performing team dedicated to 

transformation. It outlines the recommended practices for 1) establishing a team of high performing leaders and 

2) establishing and maintaining a highly effective teaching staff 

3 

• Establishing a strong, experienced leadership team is the most critical success factor in a school 

transformation; start with experienced leadership from within the organization wherever possible 

- Schools require an anchor team of school administrators and teacher leaders with demonstrated commitment to the 

Green Dot model and, if possible, with prior transformation experience 

- Green Dot looks for staff who are effective in delivering results for students and who embrace Green Dot’s culture and 

mission, particularly the belief in the potential of all students to achieve at high levels 

• Every transformation teacher must undergo a rigorous application and hiring process to: 

- Ensure the highest quality instructors are hired across all schools within the network 

- Facilitate a transparent and fair process for all teachers 

• Green Dot is committed to developing and retaining highly effective teachers with compensation and 

career progression tied to student achievement 

- Instructors are assessed through multi-metric evaluations focused on student achievement to ensure the highest quality 

instructors are retained and rewarded 

- Strong teachers in the Green Dot system become leaders of future turnarounds 

 

• Transformations that take on a full 9th-12th grade school at once (rather than growing grade-by-grade) 

require the quick and effective hiring of a large number of teachers and leaders in the planning year 

- Thoughtful consideration must be given to the risk of disrupting Green Dot schools by hiring their leaders and teachers 

for a transformation 

- Veteran instructors are preferred as first year teachers require additional supports transitioning to the instructor role 

- Proficiency in classroom management is particularly important given the expected behavioral and communication 

challenges of many legacy students 

• Administrators in a transformation must be highly collaborative given unique relationships with other 

schools in the cluster and partnership with the district 
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• Education team leaders help make 

hiring decisions for key transformation 

leadership – CD, principals, school-

level support team (counselors, 

department heads, etc.); oversee 

professional development for staff and 

leaders in HST; VP of Ed team 

oversees the AIR program for training 

of future administrators 

• Director of New Teacher Support 

provides professional development 

support to new teachers, reports to 

VP of Ed  

• Human Capital is responsible for 

overseeing hiring and for developing 

and managing the leadership pipeline 

• Operations team hires the CBM 

 

• Cluster Business Manager (CBM) 

helps hire principals and school-level 

support team of counselors, 

department heads, etc.  

 

• Cluster Director (CD) helps hire 

principals and manages their 

performance 

 

 

• Principals hire and manage 

performance of teachers 

Roles and responsibilities for developing a high 

performing team 

44 

Home Office-level Cluster-level School-level 
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• Ed Team and Human Capital 

communicate leadership 

standards; hire CD 

• Operations hires CBM 

• Human Capital seeks 

administrators within the 

network to take on the 

transformation 

 

• Human Capital hires short-term 

hiring capacity (consultants and 

recruiters); with support of 

consultants and recruiters, vets 

pool of teachers 

• Ed Team sets norms and 

expectations for professional 

development; supports selection 

of additional principals in cluster 

• Ed team oversees professional 

development for teachers and leaders 

across the network; manages 

leadership pipeline 

• CD begins recruiting and 

hiring principals 

• CD hires remaining principals, 

communicates reapplication 

process to existing school 

teachers 

• CD and CBM work with Ed Team 

to hire preliminary support team 

(department heads, counselors, 

SPED administrator, etc.) 

• CD ensures principals are supportive 

and effective 

• First principal hired supports 

in the selection of additional 

principals for the cluster 

• Principals hire teachers from 

vetted Human Capital list 

• Principals ensure teachers are 

developing and performing 

Timeline for developing a high-performing team 

45 

Sept through Dec Jan through Aug Sept & Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 
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This section includes two topics 

Green Dot 

approach: 

Key decisions & 

considerations: 

Establish a team of high 

performing leaders 

46 

Establish and maintain a highly 

effective teaching staff 

1. Ed Team defines a high 

performing team led by a strong 

leader and sets expectations for 

staff 

 

2. Human Capital develops a 

leadership succession plan 

within the network 

 

3. Human Capital and Ed Team 

hire cluster leadership 

 

4. Cluster leadership and 

principals hire preliminary 

support team 

 

5. Ed team oversees leader 

development 

 

1. Cluster leadership and principals 

communicate the hiring process 

to existing teachers 

 

2. Human Capital vets a pool of 

candidates 

 

3. Principals choose from a pool of 

vetted candidates 

 

4. Ed Team determines process for 

training and evaluation 

 

5. Ed Team oversees teacher 

development across the network 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents  and students at the 

existing school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
47 
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       Creating a cluster of small schools 

48 

Green Dot 
Philosophy 

Likely 
Challenges  

This section describes Green Dot’s recommended approach for splitting a large high school into a cluster of 

small schools. It outlines effective ways to 1) create a cluster of small schools, 2) effectively utilize the existing 

facility and assets and 3) coordinate shared decisions 

4 

• Keep the schools as small as possible, especially in the first year 

- Small schools facilitate accountability and individualized attention, which promote safer environments and 

higher student achievement  

- A manageably-sized student body allows principals to better know and interact with each of their students 

- Small schools create a feeling of autonomy, with unique cultures and identities 

• Adapting the facility for a cluster of schools requires a collective attitude of “getting it 

done,” including: 

- The recognition that physical transformation of the campus is critical to cultural change and program 

success 

- The expectation that there will be constraints on what can be done at the site, but that certain critical 

items must be established 

• Decision-making authority evolves over the first few years through “earned autonomy”  

- Early on, decisions are centralized at the Home Office to allow principals to focus on classrooms and to 

ensure effective implementation of the Green Dot model 

- As they demonstrate results, principals take on a greater share of the responsibilities and decision-

making, managing more of the coordination across the cluster among themselves 

• Taking over an existing site is difficult 

- Facilities and assets are likely to be in disrepair, with some in working condition and others that must be 

repaired or discarded 

- The site may not be set up for the desired cluster configuration 

- Renovations will largely hinge on negotiations with the district about who will do the work (district or 

outside contractor) 

• Individual school decisions impact other schools in the cluster, so decision-making 

must be coordinated 
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• Director of Security provides input 

on safety concerns (path of travel, 

exits, etc.) during campus mapping 

• Ed team supports in mapping campus 

to program needs 

• IT assesses the technology needs of 

the site and estimates the cost of 

repairs and modifications  

• Facilities assesses site maintenance 

and operations needs 

• Finance and Accounting (F&A) 

supports principals in development of 

budgets 

• Public Affairs manages district 

agreements 

• Real Estate assesses the cost of 

capital expenditure repairs and 

modifications for the school 

• Strategic Planning assists the CBM 

in development of enrollment forecast 

• Cluster Business Manager forecasts 

enrollment for the cluster, manages 

shared services, supports in allocation 

of space and assets, and helps 

resolve cross-school issues 

• Cluster Director makes 

programmatic decisions and oversees 

master schedule, allocates space and 

assets across schools, communicates 

decision-making processes and 

manages cross-school issues 

 

 

• Principals manage school-site 

decisions and participate in the 

Cluster Governance Committee to 

make coordinated cluster-level 

decisions 

Roles and responsibilities for creating a cluster of small 

schools 

49 

Home Office-level Cluster-level School-level 
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• Public Affairs coordinates 

negotiations and agreements 

with the district 

• Real Estate, IT and Facilities 

ensure facility is ready for 

students; assess inherited assets 

• Operations provides shared cluster 

services (custodial, procurement, IT) 

• CD determines structure for 

cluster decisions, helps 

outline facility and asset 

needs based on programs, 

allocates space across the 

cluster 

• CBM forecasts enrollment 

• CD establishes Cluster 

Governance Committee 

• CD and CBM help manage shared 

space and resolve cross-school issues 

• CBM manages shared services 

• Principals make decisions 

specific to their school, as 

outlined by the CD 

• Principals make coordinated 

cluster-level decisions through 

Cluster Governance Committee,  

make decisions specific to their 

school, as outlined by the CD 

• Principals coordinate with others in the 

cluster to promote efficient sharing of 

resources and transition to managing 

some services through coordination at 

the cluster level over time 

Timeline for creating a cluster of small schools 

50 

Jan through May June through Aug Sept & Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 
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Three key steps to creating a cluster of small schools 

Green Dot 

approach: 

Key decisions & 

considerations: 

Create a cluster of 

small schools 

51 

Effectively utilize 

facility and assets 

Coordinate shared 

decisions 

1. Steering Committee 

develops structure 

for the cluster 

 

2. Steering Committee 

determines the 

number of schools 

needed 

 

3. Ed Team 

establishes policy 

on specialized 

schools 

1. Steering Committee 

assesses inherited 

site and assets 

based on program 

needs 

 

2. Operations ensures 

facility is ready for 

students 

 

3. Cluster Director 

allocates space and 

assets across 

schools 

1. Cluster Director 

establishes 

coordinated 

decision-making 

body for shared 

decisions 

 

2. CBM oversees 

centralized services 

and transitions them 

to schools over time 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents and students at the existing 

school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
52 
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• A supportive learning environment is the foundation for college, leadership and life readiness. Building this 

environment requires a committed change process from the earliest days of a transformation 

- Attitudes, behaviors and expectations about learning and school – particularly among legacy 10th through 12th graders – 

must change before college readiness can be successful  

- The first semester’s focus is to establish a new culture of safety, structure and routines that promote a class-going culture 

- A strong class-going culture is then evolved into an effective college-going culture 

• In order to improve behaviors and raise expectations, the campus must look and feel completely different 

from Day 1. In addition, clear, consistent expectations that all students can graduate from college should be 

communicated regularly 

- Visible adult presence promotes a safe environment and stronger relationships with students 

- Cues of change and respect should be visible (and vigorously maintained) to send the clear message that students deserve 

a high-quality campus and not “more of the same” 

- A respectful tone forms the basis for productive communication that is critical to a successful learning environment 
 

• Students face out-of-school factors that may present barriers to learning. Green Dot must ensure sustained 

parent and community engagement and work to mitigate these factors 

- Skill levels and demographic profiles of incoming students may not be different than at an independent charter school, but  

expectations of students, parents and the community will be  

- The high school serves as a cultural center for the community, so a healthy community needs a healthy school and vice 

versa 

• The size of the effort poses challenges for change management; leaders must: 

- Align the behaviors of a large staff working together for the first time 

- Change the culture of a large student body, the majority of whom are accustomed to a vastly different high school 

experience 

• Legacy 10th through 12th grade students require special adjustments 

- Legacy students may carry over challenging behaviors – such as absenteeism and tardiness, poor communication skills, 

low achievement expectations, and resistance to change – that must be anticipated and adjusted 

       Creating a dramatically different new school climate 

53 

Green Dot 
Philosophy 

Likely 
Challenges  

This section describes the recommended practices for creating a dramatically different new school climate on day 

one. It outlines effective ways to 1) establish a culture and climate of success, 2) ensure a safe and secure campus 

and 3) provide robust student programs and supports 

5 
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• Community Engagement manages 

long-term community outreach to build 

parent advocates and address out of 

school factors  

• Coordinator of Afterschool Programs 

and Athletics oversees extracurricular 

and afterschool programs across the 

cluster 

• Director of Security hires and oversees 

the Security Coordinator  

• Ed team outlines Summer Bridge, helps 

make decisions on afterschool programs 

and trains staff on Green Dot discipline 

policies 

• Finance and Accounting works with 

Coordinator of Afterschool Programs and 

Athletics, afterschool program heads 

(e.g., Athletic Director) and CD to develop 

program budgets 

• Human Capital conducts trainings to 

align adult behavior around core Green 

Dot values 

• Knowledge Management provides 

attendance data to the Cluster 

Governance Committee and SARTs for 

review  

• Public Affairs works with district to 

determine what summer and afterschool 

programs Green Dot will control, 

oversees Wellness Center 

 

 

 

• Athletic Director runs athletic programs 

for the cluster (typically a teacher with 

added responsibilities) 

• Behavioral specialist is a cluster-level 

psychologist that works closely with the 

school deans and counselors to address 

serious behavioral issues on campus; 

reports to SPED administrator  

• Cluster Business Manager helps 

diagnose and resolve cultural and security 

problems before and during the school 

year 

• Cluster Director works with principals to 

develop overall vision for what campus 

culture should look like and helps define it 

through the Cluster Governance 

Committee 

• Cluster Governance Committee makes 

cluster-level decisions and is composed of 

the CD and admins, as well as some 

teachers and classified staff  

• Security Coordinator oversees campus 

security and coordinates between cluster-

level and school-level security 

• Security vendor is contracted by the 

cluster to provide centralized security and 

manage shared space  

• School Resource Deputy is a uniformed 

officer contracted to patrol the cluster  

 

• Advisory program teachers provide 

regular, focused instruction to ensure 

every student is well known by at least 

one adult and to prepare students for 

college, leadership and life  

• Assistant Principals are instructional 

leaders and in absence of a credentialed 

dean, oversee CSAs and manage 

behavioral cases 

• Campus Security Aides (CSAs) are 

hired by the principals and are 

responsible for managing school-level 

security  

• Counselors ensure college exposure for 

students  

• Deans oversee discipline and culture at 

the school level, freeing APs to be 

instructional leaders  

• Principals are ultimately responsible for 

developing school culture and are 

accountable for school results, as well as 

managing deans and school level 

security  

• Student Attendance Review Team 

(SART) is composed of school-level 

leadership that review attendance data 

• Teachers maintain high standards and 

college expectations for their students 

 

 

Roles and responsibilities for creating dramatically 

different new school climate 

54 

Home Office-level Cluster-level School-level 

 

PR/Award # U282M140014

Page e472



Executive Summary LAN 

• Dir. of Security hires the Security 

Coordinator 

 

• Ed Team and Human Capital 

lead teacher training around 

core values and norms for adult 

behaviors and presence on 

campus (including Safe and Civil 

component) 

• Community Engagement develops long-

term community empowerment strategy 

to build engaged parent advocates and 

address out-of-school factors effecting 

student learning 

• Public Affairs oversees Wellness Center 

• CD and CBM  visit campus to 

assess any cultural issues  

• Security Coordinator vets a list of 

security vendors and CSAs and 

assesses existing security team, 

assesses facilities against a security 

checklist, conducts a security needs 

assessment for the campus and 

surrounding neighborhood 

• Steering Committee hires central 

security vendor; develops cultural 

norms 

• Central security vendor maps “hot 

spots” and identifies major threats 

(e.g., gangs) 

• CD and CBM oversee 

implementation of “Safe and 

Civil” training for students over 

Summer Bridge 

• Security Coordinator develops a 

list of law enforcement contacts 

and community activism groups, 

and conducts security training 

 

• CD and CBM assess impact of the Safe 

and Civil program based on survey 

• Security Coordinator ensures access to 

community emergency resources 

housed on campus (e.g., Red Cross 

containers); manages security vendor 

and coordinates vendor and CSA 

activities 

 

• Principals visit campus to diagnose 

cultural issues, work with teachers 

and students to choose school 

names and uniform colors, and 

implement cultural norms 

• Principals determine student 

supports and programs to offer, 

implement school wide 

expectations for students, hire 

Campus Security Aides (CSAs), 

and implement Summer Bridge 

• Deans manage ongoing Safe and Civil 

training and oversee CSAs 

• CSAs and Deans execute security plans 

and enforce discipline  

• Principals, teachers and counselors 

ensure college opportunities and 

exposure for students 

Timeline for creating a dramatically different new school 

climate 

55 

Jan through May June through Aug Sept & Beyond 

Planning Year (Year 0) Year 1 

Home 

Office-

level 

Cluster-

level 

School-

level  
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Three key steps to creating a dramatically different new 

school climate 

Green Dot 

approach: 

Key decisions & 

considerations: 

Establish a culture and 

climate of success 

56 

Ensure a safe and secure 

campus 

1. Cluster Director and principals 

ensure dramatically different 

campus feel 

2. Ed team and Human Capital 

set norms for adult behaviors 

3. Principals set norms for 

student expectations through 

Summer Bridge 

4. Cluster Director, Principals 

and Deans set norms for 

student behaviors through 

Safe and Civil 

5. Principals help build college-

going culture over time 

6. Cluster Director and 

Principals ensure out-of-

school barriers to learning for 

students are addressed 

1. Security Coordinator conducts 

a campus risk profile 

2. Security Coordinator and 

Principals hire the Security 

team 

3. Security Coordinator ensures 

the team is set up for success 

 

 

Provide robust student 

programs and supports 

1. Coordinator of Afterschool 

Programs and Athletics plans 

for launch of afterschool 

programs on Day 1 

2. Coordinator of Afterschool 

Programs and Athletics plans 

for launch of athletics and 

extracurriculars on Day 1 

3. Coordinator of Afterschool 

Programs and Athletics 

manages programs and 

ensures maximum 

participation 

4. Principals oversee shared 

electives 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents  and students at the 

existing school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
57 
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       Implementing a portfolio of interventions 

58 

Green Dot 
Philosophy 

Likely 
Challenges  

This section outlines Green Dot’s approach to implementing a portfolio of interventions for high-needs students. It 

describes the recommended process for 1) using data to understand and diagnose student needs, 2) providing tailored 

academic supports that promote high achievement, and 3) ensuring targeted interventions to meet the learning needs 

of all students 

6 

• Hold high expectations for every student through a commitment to college/career 

readiness 

- Every student can achieve at high levels and should be supported to fulfill his or her academic potential 

- Green Dot holds itself accountable for college-ready outcomes for the incoming 9th graders and each 

subsequent class, and holds high expectations for legacy 10th through 12th graders  

• Every student is “high need” in the first years; to anticipate and meet these needs: 

- Use a data-driven approach to understanding student needs as early as possible in order to adequately plan 

the right portfolio of services and programs 

- Develop individualized learning plans for much of the student population 

- Realize a “one size fits all” approach will not meet the needs of the turnaround population, and therefore put 

in place a portfolio of specialized interventions that are rigorous and evidence-based 

• Given the learning needs of the existing population, anticipate that: 

- A significant percentage of students are behind grade-level and require academic interventions, particularly 

in the early years 

- A significant percentage of students are SPED and ELL and many students may require supports given 

social/behavioral challenges (e.g., returning juvenile offenders) 

• Obtaining and managing the large amount of needed student data can be difficult 

- Large volume of data to review and analyze quickly puts pressure on the existing data management system 

- The process of transferring data from the existing school and feeder schools may be slow, particularly if the 

district is unfamiliar with transformations and does not have the necessary policies and support staff in place 

- Decisions around hiring and the master schedule often must be made before all desired data has been 

received 

- Unlike with independent charter schools, cluster schools won’t know exactly which students they are getting 

until students register 
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• Coordinator of Afterschool 

Programs and Athletics helps 

secure funding for Summer Bridge  

• Director of Counseling and Student 

Services manages and provides 

professional development to all 

counselors in the network and 

supervises clinical services program  

• Director of New Teacher Supports 

oversees professional development 

for new teachers 

• Ed team outlines core academic 

model and portfolio of recommended 

interventions  

• ELL Specialist oversees ELL 

program and hiring of key personnel  

• Knowledge Management (KM) 

tracks and manages student data  

• Operations works with Coordinator of 

Afterschool Programs and Athletics to 

secure funding for Summer Bridge  

• Public Affairs works with the district 

to ensure student data is received and 

that KM is clear on the data that must 

be tracked for the district 

• SPED Program Administrator 

manages the SPED program(s) 

across the cluster  

 

 

 

 

 

 

• Behavioral specialist addresses 

general education and SPED 

behavioral issues and has experience 

supporting students in highly 

fragmented school settings  

• Cluster Business Manager (CBM) 

supports in the hiring of key 

personnel, develops enrollment 

forecast  

• Cluster Director (CD) outlines 

implementation of student 

interventions to be provided  

 

 

 

 

• Assistant Principals support principals 

across instruction and operations  

• Counselors oversee student placement 

and the college application process  

• Deans oversee discipline and school 

culture  

• Literacy and Math specialists provide 

literacy and math interventions for high-

need students  

• Principals act as the ultimate decision-

makers and instructional leaders at each 

school  

• School psychologists provide mental 

health supports to students and report to 

the SPED administrator  

• Teachers oversee student instruction  

 

Roles and responsibilities for implementing a portfolio 

of interventions 

59 

Home Office-level Cluster-level School-level 
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• Ed team outlines 

core academic 

model, 

expectations, 

recommended 

supports and core 

targeted 

interventions; 

outlines Summer 

Bridge 

requirements 

• Ed team hires SPED 

administrator and ELL specialist 

• SPED administrator vets SPED 

aides, speech therapists and 

other supports 

• Public Affairs helps Knowledge 

Management (KM) obtain 

student data; KM cleans and 

inputs data 

• Director of Counseling develops 

master schedule 

• Ops works with Coordinator of 

Afterschool Programs to fund 

Summer Bridge 

• KM incorporates Bridge 

diagnostic data into 

Student Information 

System 

• KM tracks and stores data 

over time and meets 

compliance requirements 

• SPED administrator and ELL 

Specialist oversee 

implementation of SPED and 

ELL programs respectively 

• May not be in 

place 

 

• CD and CBM work with 

principals to hire student 

transcript review team 

• CD oversees counselors in 

development of individualized 

learning plans, outlines 

intervention programs 

• CBM develops high-level 

enrollment projections  

• CD oversees 

refinements to master 

schedule 

• CD manages on-site 

implementation of core 

academic model and 

recommended supports and 

programs 

• May not be in 

place 

• Principals hire student data 

team and personnel (within 

vetted selection list) for SPED 

and other special services, 

recruit for Bridge 

• Counselors review transcripts 

• Principals plan and 

oversee Summer 

Bridge and implement 

diagnostic testing 

• Principals and teachers 

implement core academic 

model and recommended 

supports and programs 

Timeline for implementing a portfolio of interventions 

60 

Sept through Dec Jan through May June through Aug Sept & Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 
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1. Knowledge Management 

invests in capacity for 

data review process 

2. Knowledge Management 

gathers data and 

prepares for the 

transcript review process 

3. Cluster Director and 

counselors develop 

master schedule  

4. Counselors conduct 

transcript review process 

Three key steps to implementing a portfolio of interventions 

Green Dot 

approach: 

Key decisions & 

considerations: 

1. Ed team outlines core 

academic model and a 

phased approach to 

setting expectations 

2. Ed team recommends a 

set of academic supports 

and programs and the 

Steering Committee 

manages implementation  

1. Ed team outlines targeted 

interventions for specific 

subgroups in addition to 

broader academic 

interventions 

2. SPED program 

administrator designs 

SPED program 

3. ELL program specialist 

designs ELL program 

4. Steering Committee 

outlines credit recovery 

and non-traditional setting 

program options 

61 

Effectively use student data 

to understand needs 

Provide tailored academic 

supports to promote high 

achievement 

Ensure targeted 

interventions for high-need 

students 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents  and students at the 

existing school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
62 
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       Measuring success holistically 

63 

Green Dot 
Philosophy 

Likely 
Challenges  

This section provides Green Dot’s recommendations for measuring success holistically at a transformation through retention, rigor and 

results. It describes recommendations for 1) developing effective metrics and targets and 2) ensuring successful measurement and 

effective use of data to drive change 

7 

Note: This section DOES NOT cover diagnostic testing or determining student needs. For these topics, refer to Principle 6: Portfolio of interventions 

• Robust, accurate data about the school is critical to demonstrate success at a transformation 

- Home Office develops metrics which correspond to transformation priorities and support student achievement 

 Since transformations involve taking over chronically underperforming schools, initial measures emphasize 

improved retention and attendance (culture) amid decreasing security incidents (safety) 

 Once attendance and security have improved, priorities should emphasize improvement in student 

outcomes and a strong college-going culture  

 All other non-academic efforts and measures (e.g., safety, human capital, operational) should be in support 

of student success and achievement 

- Metrics should be tied to specific actions for improvement 

 The goal of all metrics and dashboards is to improve student outcomes; therefore, all metrics should be tied 

to clear actions for improvement  

- Only comparison data can truly gauge improvement at a transformation 

 The school should show success relative to the same school prior to transformation, to the same school 

over time, and to comparable schools within the district 

- Communicate results to stakeholders and the public through retention, rigor and results 

• Data is also vital to inform feedback loops to improve teaching 

- Teacher effectiveness is the primary driver of success in a transformation – administrators should focus on 

improving teacher practice by analyzing teacher evaluation metrics 

 

• Setting Year 1 goals may be difficult as data from the legacy school may be incomplete 

- Knowledge Management should coordinate with the legacy school to acquire data as soon as possible and to 

allow for time to identify errors 

• Teachers must understand the value of data and have the tools to use it; a data-driven culture 

must be built bottom-up 
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• Education Team reviews key 

dashboard metrics and meets 

with the Cluster Director and 

principals to discuss results and 

make adjustments 

 

• Knowledge Management (KM) 

develops a dashboard of key 

success measures to be used to 

monitor progress; sets targets 

for the schools and cluster; 

measures and reports progress 

against targets back to schools 

and cluster; conducts training of 

Data Fellow 

 

• Operations Team helps 

manage and monitor non-

academic metrics 

• Cluster Business Manager 

(CBM) helps ensure KM has 

necessary inputs for dashboard 

(enrollment, retention, test 

scores, etc.) 

 

• Cluster Director (CD) reviews 

dashboard and works with 

principals to make adjustments 

• Assistant Principals (APs) 

meet with CD and Ed Team to 

discuss results and to make 

necessary changes at school 

sites, as well as share 

information and implications with 

teachers 

 

• Data Fellow supports peer 

teachers in the use of data; 

creates relevant reports using 

data; informs KM of key school-

level trends and progress 

towards academic targets  

 

• Principals meet with CD and Ed 

Team to discuss results and to 

make necessary changes at 

school sites, as well as share 

information and implications with 

teachers 

 

Roles and responsibilities for measuring success 

holistically 

64 

Home Office-level Cluster-level School-level 
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• KM develops key metrics and 

dashboards for tracking 

success; develops long-term 

targets; collects and inputs data 

from legacy school 

• KM sets targets for key metrics 

and provides to school 

administrators, trains school 

staff on new practices and data 

analysis 

• Ed Team reviews key dashboards 

and metrics to track success and 

meets with CD and principals to 

discuss and make adjustments 

• KM updates dashboards; performs 

data analysis and provides 

administrators with data/analysis that 

is actionable 

• CD and CBM help KM collect 

appropriate data from legacy 

school 

• CD works with KM to set school 

targets and to plan training for 

teachers 

• CD and CBM help collect and input 

relevant data (enrollment, retention, 

test scores, etc.) 

• CD reviews key dashboards and 

meets with principals to discuss 

results and make adjustments 

• Principals help manage feeder 

school relationships to get 

necessary student data 

• Principals work with KM to 

understand and refine key 

metrics and targets 

• Principals review school dashboard; 

review key metrics with KM to revise 

school policies or strategies; share 

relevant data and implications with 

teachers 

Timeline for measuring success holistically 

65 

Jan through May June through Aug Sept & Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 

 

PR/Award # U282M140014

Page e483



Executive Summary LAN 

Two key steps to measuring success holistically 

Green Dot 

approach: 

Key decisions & 

considerations: 

Develop effective metrics and 

targets 

Ensure successful measurement 

and use data effectively 

1. Home Office and Knowledge 

Management develop metrics and 

framework for external 

communication of student success 

 

2. Home Office and Knowledge 

Management develop internal 

metrics to monitor transformation 

progress 

 

3. Knowledge Management and Ed 

Team set targets for key metrics 

1. Home office invests in measurement 

culturally and financially 

 

2. Knowledge Management establishes 

clear processes for measurement and 

reporting 

 

3. Knowledge Management provides 

data to Cluster Directors and 

Principals to incorporate into school 

policies 

 

4. Knowledge Management establishes 

Data Fellows to serve as school-site 

data champions 

 

66 
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This Guidebook’s chapters explain and codify the eight 

transformation principles 

• Identify transformation mechanism and submit charter 

• Earn the support of parents and the broader community 

• Develop mutually acceptable agreements with local district 

• Effectively reach out to teachers, parents  and students at the 

existing school 

• Effectively recruit and enroll incoming students 

• Establish a team of high-performing leaders 

• Establish and maintain a highly effective teaching staff 

• Create a cluster of small schools 

• Effectively utilize facility and assets 

• Coordinate shared decisions 

• Establish a culture and climate of success 

• Ensure a safe and secure campus 

• Provide robust student programs and supports 

• Effectively use student data to understand and plan for needs 

• Provide tailored academic supports to promote high achievement 

• Ensure targeted interventions for high need students 

• Develop effective metrics and targets 

• Ensure successful measurement and use data effectively 

• Set realistic expectations for high school transformation budget 

• Set policies and oversee budget development to ensure effective 

budgeting 

Establishing an effective early 

presence with students and the 

community 

Developing a high-performing 

team dedicated to transformation 

Splitting a large high school into a 

cluster of small schools 

 Creating a dramatically different 

new school climate on day one 

Measuring success holistically 

through retention, rigor and results 

Implementing a portfolio of 

interventions for high-needs 

students 

1 

2 

3 

4 

5 

6 

Ensuring effective budgeting 

preparation and policies 

Transitioning a school 

successfully using key 

community and district partners 

7 

8 
67 
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Ensuring effective budgeting 

68 

Green Dot 
Philosophy 

Likely 
Challenges  

This section describes recommendations for ensuring effective budgeting preparation and policies. It outlines 

practices for 1) setting expectations for transformation budgets and 2) setting policies for overseeing budget 

development and ensuring effective budgeting 

8 

• Transformations involve many up-front costs, making it critical to begin budgeting as soon 

as possible and to prepare for extensive startup costs 

- Ideally, the school budget will be developed by the principal, Cluster Business Manager and Home Office 

Finance & Administration team during the normal budgeting cycle in March and April 

• Because ultimate enrollment can be difficult to predict, leaders must create enrollment 

scenarios and contingency budgets for schools prior to the start of school 

• Budgets are aligned with strategic priorities and supported where needed by fundraising, 

particularly in the early years of a transformation 

- Green Dot recommends funding priorities with guaranteed funds, and using fundraising for additional needs  

- Due to a difficult funding climate in California, Green Dot allows for total losses of ~$1,500 per student (~5% of 

total budget) over the first four years of operation, a gap that is filled by fundraising 

 

• Significant up-front investments will be required; these costs must be accounted for before 

the school receives public revenue, and include the following major expenses: 

- Improving and repairing facilities 

- Purchasing additional books and equipment (especially computers) 

- Hiring a leadership team six months before Day 1 

• Enrollment and attendance are unpredictable, making it more difficult to forecast public 

revenue 

• Transformations must consider the shared costs that will be allocated across schools 

- Can be challenging to capture and allocate out shared service costs from an accounting and fairness 

perspective (e.g., SPED, busing) . Focus on the drivers of cost 
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• Development secures public and 

philanthropic grants for the 

transformation  

• Education team helps determine 

whether to use new or old school 

identification codes  

• Executive team helps determine 

whether to use new or old school 

identification codes, seeks Board 

approval for financials 

• Finance and Accounting (F&A)  

identifies inherited assets and initial 

costs; works with principals to develop 

and revise school budgets  

• Operations assesses quality of 

current facilities, determines exact 

cost and oversees efficient facilities 

renovation to prepare school for Day 1 

• Cluster Business Manager (CBM) 

meets with principals regularly to 

discuss budgets; conducts research to 

determine what non-academic 

programs are high priority to the 

community (athletics, ROTC, etc.) and 

reports to GD executive team 

• Cluster Director (CD) oversees 

development of individual school 

budgets and helps determine capital 

expenditures and other pre-opening 

spending needs 

 

• Principals develop and manage their 

own budgets and are responsible for 

making tradeoffs when necessary 

• School Advisory Committee (SAC) 

engages with principal to align on 

strategic priorities for school  and 

supports school governance 

 

 

Roles and responsibilities for ensuring effective 

budgeting 

69 

Home Office-level Cluster-level School-level 
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• Development secures public and 

philanthropic grants earmarked for 

the transformation 

• Executive team and Ed team 

identify priority programs and 

determine CDS codes 

• F&A identifies inherited assets and 

pre-opening costs, develops 

preliminary budget with CBM and 

principal; ensures the organization 

has sufficient cash to cover initial 

costs, allocates shared costs to 

individual schools (on a cost-driver 

basis), and ensures systems and 

polices are in place to track and 

incur costs from the outset 

• F&A works with Cluster 

Governance Committee to 

determine which costs will be 

shared across schools 

• Executive team seeks Board 

approval for financials 

• Development secures public and 

philanthropic grants for the 

transformation 

• F&A creates revised budget based on 

updated enrollment; meets with 

principals monthly to discuss budgets 

• CBM and CD oversee preliminary 

budget development with F&A and 

principals 

• CBM helps identify inherited 

assets and pre-opening costs 

 

• CBM works with F&A to determine 

pre-opening capital expenditures 

and human resource costs 

• CD and CBM oversee creation of 

revised budget based on updated 

enrollment 

• CBM meets with principals on monthly 

basis to discuss school budget 

• Principals develop preliminary 

school budget with F&A and CBM 

• Principals revise school budget 

with F&A and CBM before the start 

of school 

 

• Principals revise budget based on 

updated enrollment and make 

necessary tradeoffs to ensure balanced 

budget 

Timeline for ensuring effective budgeting 

70 

Jan through May June through Aug Sept & Beyond 

Home 

Office-

level 

Cluster-

level 

School-

level 

Planning Year (Year 0) Year 1 
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Two key steps to ensuring effective budgeting 

71 

Green Dot 

approach: 

Key decisions & 

considerations: 

Set expectations for high school 

transformation budget 

Set policies and oversee budget 

development to ensure effective 

budgeting 

1. F&A identifies key upfront 

expenditures 

 

2. F&A budgets for upfront 

expenditures 

 

3. F&A sets expectations for ongoing 

revenue and cost management for 

the cluster 

1. F&A sets transformation financial 

targets, expectations and support 

policies 

 

2. Principals create school budget in 

conjunction with F&A and CBM 
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 Green Dot Charter Middle School 

 

Proposal Narrative Template 
 
Specifications 

 Observe all page limits. Attachments are not included in the page limits, and should not be included 
in this document, but rather uploaded individually as directed in the online application submission 
portal.1 

 Add the full name of your school to the footer of this document so that it appears on all pages. 

 This document must be typed with 1-inch page margins and 12-point font, single-spaced. Use the 
boxes provided to type your responses. 

 Each major section (Executive Summary, Educational Program Design and Capacity, etc.) must 
begin on a separate page.   

 If a particular question does not apply to your team or proposal, respond “Not Applicable,” and 
briefly explain why the question is not applicable to your team or proposal.  

 Do not delete or modify questions, tables, or sections (including changing font sizes) unless 
specifically instructed in this document. 

 When you have completed your response and verified that all formatting requirements are met, 
save your document as a PDF file. Name your file according to this convention: 
OPERATORNAME.Narrative.pdf. Upload your PDF file to the online application submission portal. 

 
Please keep in mind that your application is a professional document. The quality of the document that 
you submit should reflect the quality of the school that you propose to open. Evaluation Teams will be 
able to navigate well-organized, effectively-edited documents easily, thereby focusing their energy on 
reviewing the content of the application. Grammar, spelling, and formatting all make an impression on 
an evaluator. 

  

                                                        
 

1 As requested, Green Dot Public Schools has maintained the overall 75-page limit for the proposal narrative. However, in order 
to accurately describe our model, we have respectfully allocated more pages than suggested to certain sections including the 
Executive Summary, Section 1: Educational Program Design and Capacity and Section 2: Operations Plan and Capacity. 
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1 Green Dot Charter Middle School 

 

Executive Summary  
(2 pages) 
The Executive Summary should provide a concise summary of the following:   

 The proposed plan for the school;  

 The geographic and population considerations of the school environment;  

 The challenges particular to those considerations; and 

 The applicant team’s capacity to successfully open and operate a high quality school given the 
above considerations.   

 

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement 
of the fundamental purpose of the school, describing why it exists. The vision statement outlines 
how the school will operate and what it will achieve in the long term. The mission and vision 
statement provide the foundation for the entire proposal. 
The mission and vision statements, taken together, should: 

 Identify the students and community to be served;  

 Articulate the goals for the school;  

 Illustrate what success will look like; and 

 Align with the purposes of the Washington charter school law and the Commission’s stated 
priorities for new schools. 

 

2. Educational Need and Target and Anticipated Student Populations. Describe the anticipated 
student population, students’ anticipated educational needs, and non-academic challenges the 
school is likely to encounter. Describe the rationale for selecting the location and student body. 
Identify any enrollment priorities on which the program is based consistent with applicable 
restrictions on enrollment eligibility and selection.  

 

3. Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively than the schools that are now serving the targeted 
population and how the school would achieve its goals. 

 

4. Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed 
demand and/or solicited support for the school. Briefly describe these activities and summarize their 
results. 
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2 Green Dot Charter Middle School 

 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Who We Are 
Green Dot Public Schools (“Green Dot”) is leading the charge to transform public education in Los Angeles 
and beyond so that all children receive the education they need to be successful in college, leadership and 
life. Founded thirteen years ago, Green Dot operates 14 small high schools and 5 small middle schools 
serving more than 10,000 students in the greater Los Angeles area.2 All nineteen schools are addressing 
the needs of students who have traditionally struggled in the public school system and achieving far greater 
results than comparable schools in standardized test scores, graduation rates and college matriculation.  
 
Mission and Vision 
As with all Green Dot schools, the mission of our Founding School, Green Dot Charter Middle School, will 
be to empower students to see their full potential and to prepare students for high school, college, 
leadership and life by providing a small, college-preparatory program where all stakeholders actively 
engage in the education process. 
 
Track Record 
In August 2000, Green Dot opened with one 9th-grade class of 140 students. Today, our organization 
operates a mix of start-up and conversion schools serving over 10,000 students in communities across Los 
Angeles. Green Dot schools average more than 50 points higher on the California Academic Performance 
Index (“API”) than comparable public schools in similar neighborhoods.3 Our start-up schools are 
graduating students at rates previously unheard of in the communities they serve - the cohort graduation 
rate for 9th graders entering a Green Dot start-up school in 2008 averaged 86% in 2012, compared to 79% 
for the state of California and 65% for the Los Angeles Unified School District (“LAUSD”). This year, Green 
Dot graduated more than 1,500 students, the most of any charter school organization in the nation for the 
second year in a row. In its 13-year history, Green Dot has graduated more than 8,000 students with nearly 
90% being accepted to two- or four-year colleges 
 
Why Washington State? 
Green Dot is excited to be part of the founding community of charters in the state of Washington. Green 
Dot identified Washington State as being a good match for our model and mission given the critical need to 
close the achievement gap within sub-groups, the momentum around education reform, the community of 
political and philanthropic supporters, the opportunity to forge a new labor partnership and the potential of 
long-term sustainability for charters. Should the first Green Dot middle school be successful, Green Dot will 
seek to open three to five schools in Washington State over the next five years. 
 
Why Tacoma? 
Green Dot is excited by the innovative reforms under way in Tacoma. Both the innovation schools and the 
collective action effort by the Foundation for Tacoma Students (to engage high needs students and families 
and increase high school graduation rates and post-secondary completion rates by 50%) resonate greatly 
with Green Dot. Lastly, Tacoma has pockets of high need student populations. Green Dot has had a 
successful track record and experience in serving such high need students. 

                                                        
 

2 Four of Green Dot’s transformation high schools on the Alain LeRoy Locke College Preparatory Academy campus are clustered 
under one country-district-school (CDS) code in California. In California, CDS codes are used primarily for purposes of school 
identification as well as tracking student demographics and student achievement levels. 
3 API is a measurement of academic performance and progress of individual schools in California. API scores range from a low 
of 200 to a high of 1000, with the California Department of Education having set a goal of 800. 
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3 Green Dot Charter Middle School 

 

Target Students and Community 
Green Dot is seeking to serve middle school students in Southeast Tacoma in the area south of Interstate 
5, east of Interstate 5 and west of Waller Road. Our final location will depend on where we can find a 
facility. However, we are seeking to prioritize areas that have high free and reduced lunch populations and 
reasonable enrollment prospects (given the concentration of new and future schools).  
 
Goals and What Success will Look Like 
Success for Green Dot Public Schools Washington State (“Green Dot Washington State”) will be measured 
across multiple facets of the model. First and foremost, Green Dot seeks academic growth for our students. 
In addition, we would look at measures of culture, including stakeholder feedback from teachers, students, 
families and staff. We will look at cultural data, including violations of the code of conduct, attendance rates 
and tardies. Lastly, we will take into account professional growth for teachers. Success requires a highly 
effective teacher in every classroom and Green Dot will support, grow and develop teachers to meet this 
standard. Green Dot will set rigorous performance targets for Green Dot Charter Middle School and support 
the school in achieving these ambitious goals. 
 
Educational Need and Anticipated Student Population 
Green Dot anticipates serving a student population that is 15% special education (“SPED”), 17% English 
Language Learners (“ELLs”) and 82% Free and Reduced Lunch (“FRL”). This is a composite of all schools 
in Southeast Tacoma. While demographics differ slightly from north to south within our target area, we have 
used the average of all schools in Southeast Tacoma until we find a facility. In addition, Green Dot 
anticipates that students will be multiple grade levels behind and require a set of academic and socio-
emotional interventions to help remediate and accelerate all groups of students. 
 
Education Plan / School Design 
Green Dot’s traditional school model represents over 13 years of successful practices and has been 
created to ensure that Green Dot can consistently open high-quality schools in which students are being 
prepared for college, leadership and life. To accomplish this, four common elements are embedded in the 
model of each and every Green Dot school: 
 

• Quality Teaching and Instruction: Green Dot schools ensure that a great teacher leads every 
classroom, and a great principal leads each school. 

• Master Scheduling that Meets the Needs of Students: All of the students attending Green Dot 
schools are required to complete a rigorous, college-preparatory curriculum. Based on incoming 
student need, a schedule of intervention and acceleration courses are offered so that students can 
complete the required courses for promotion. 

• Data-Driven Decision-Making: Green Dot schools use the latest technology to collect and analyze 
student-, school- and consortium-level data to guide decision-making and continuous improvement.  

• College-Going Culture: Green Dot schools have adopted standards and assessments that promote 
college- and career-readiness. Teachers and administrators also ensure that a college-going culture 
permeates the school community.  
 

The foundation for this work is Green Dot’s 1) firm commitment to serve all students, 2) highly effective 
teachers, 3) strong school leaders and 4) a culture of transparency, performance and accountability. 
 
School Culture 
Green Dot’s school culture emphasizes high care, high structure and high expectations. Each small school 
creates a network of support for students and a sense of a school family. Multiple adults know each 
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student’s name and story. Students stay with the same Advisory instructor over time and build close 
relationships with their Advisor and peers. Visually, Green Dot schools are orderly. Students wear uniforms 
and adhere to a Code of Conduct based on the Safe and Civil program. Safe and Civil promotes respectful 
interaction in resolving conflict. Most importantly, the school culture is a college-going culture. Each student 
participates in a college-preparatory curriculum, reflects on their learning and has extensive college 
exposure so that they can ultimately graduate from high school on-time and college-ready. 
 
Community Engagement 
Support from the community is critical for Green Dot students to have a positive experience at the school. 
Green Dot has already begun to reach out to community members and leaders to start building our 
understanding of Washington State and the Tacoma community, and we look forward to continuing these 
conversations and seeking the community’s input and feedback if given the opportunity to establish a 
presence in Tacoma. Green Dot identifies which community members to reach out to by first building an 
understanding of the local institutions that will be around the school or that can provide critical supports to 
students and families (community centers, neighborhood councils, churches, and non-profit/social service 
providers). We will work with the Washington State Charter School Commission (the “Commission”) to 
ensure that all key stakeholders are part of this plan including current teachers, media, community leaders, 
school Board members, elected officials, students and alumni. If approved for authorization, Green Dot 
Charter Middle School’s Principal and Vice President of National Expansion (“VP of National Expansion”) 
will work to reach community members, students and families through door-to-door meetings, house 
meetings and community meetings. Green Dot will have a planning year in which the School Leadership 
Team (“SLT”) will spend extensive time getting to know students, families and community leaders. 
 
Risks 
Green Dot is aware of the challenges of trying to replicate Green Dot’s success in a new community. We 
are working to transfer practices from existing successful schools by seeding our leadership team with 
Green Dot leaders who know our model. We plan to hold extensive conversations with the surrounding 
community over the course of our planning year. We are also working to marshal the philanthropic 
resources required to make us sustainable and plan to grow at a moderate pace within Washington State 
so that we have the time to execute our academic program and processes successfully. 

 

5. Leadership and Governance. List the members of the school’s proposed leadership team and 
governing board, including their roles with the school and their current professional affiliation (add 
lines to this table as needed). A complete application requires the Applicant to submit a signed 
Certification and Authorization Form for A Criminal History Background Check (Criminal History 
Authorization Form) for each of the school’s proposed leadership team and governing board. The 
Criminal History Authorization Form, which is incorporated by reference, is located at the 
Commission’s website and on the Review Room portal. Provide, as Attachment 1, the required 
criminal background check authorization for each of the individuals listed below.  

Full Name Current Job Title and Employer Position with Proposed School 

Dr. Megan Quaile Vice President of National Expansion 
– Green Dot Public Schools 

Interim Executive Director of 
Green Dot Public Schools 
Washington State 

Kimberly Mitchell Inquiry Partners – Founder Board Member 

Andrew Buhayar Nordstrom People Lab – Head of User 
Research and Data Analytics 

Board Member 

Kaaren Andrews Principal, Interagency Academy Board Member 

Marguerite Kondracke Retired Public, Private and Nonprofit Board Member 
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Leader 

Marco Petruzzi Chief Executive Officer – Green Dot 
Public Schools 

Leadership of Green Dot 
Family of Organizations  

Dr. Cristina de Jesus President and Chief Academic Officer 
– Green Dot Public Schools 

Leadership of Green Dot 
Family of Organizations 

Sabrina Ayala Chief Financial Officer – Green Dot 
Public Schools 

Leadership of Green Dot 
Family of Organizations 

 

6.   Enrollment Summary  
Complete the following table, removing any rows for grades the school will not serve during the 
term of the charter. Number of students must include the minimum and maximum planned 
enrollment per grade per year. 
Grade 

Level 

Number of Students (Minimum – Maximum) 

Year 1 

2015-2016 

Year 2 Year 3 Year 4 Year 5 At Capacity 

2020 

6 165-200 165-200 165-200 165-200 165-200 165-200 

7  165-200 165-200 165-200 165-200 165-200 

8   165-200 165-200 165-200 165-200 

 
Describe the rationale for the number of students and grade levels served in year one and the basis for 
the growth plan illustrated above. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot Washington State is respectfully requesting approval of a charter that would authorize the 
opening of one new charter middle school starting with a sixth grade class of 200 students. The school will 
matriculate approximately 165-200 sixth grade students each year. When fully enrolled in Year 3 (2017-
2018), the school estimates it will serve approximately 600 students in grades 6–8. This is based on the 
school model that Green Dot has successfully executed in Los Angeles. Green Dot schools strive to 
maintain a student-to-teacher ratio of approximately 20:1 and, on average, have 25 students per class. Our 
staffing ratios and smaller school model allows us to provide a wide range of intervention courses so that 
we can best meet the needs of all students. 
 
Based on the success of Green Dot Charter Middle School, Green Dot Washington State will seek to apply 
for additional charters so that we are able to open a small cluster of schools within Washington State. 
Collaboration across schools is an important aspect of our model, and we need a sufficient number of 
schools in order for this collaboration to happen and to create the types of teacher leadership roles we seek 
for our teachers. These schools would need to be in geographic proximity to each other within the Puget 
Sound Region for these collaboration opportunities to arise. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 1. Educational Program Design and Capacity 

(25 pages) 

Program Overview  
Summarize the education program, including primary instructional methods and assessment strategies, 
and any non-negotiable elements of the school model. Briefly describe the evidence that promises 
success for this program with the anticipated student population. Highlight the culturally responsive 
aspects of the program. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The mission of Green Dot Charter Middle School will be to prepare students for success in college, 
leadership and life by providing a small, college-preparatory educational program. Students will graduate 
from our middle school prepared for high school and on a college-ready path. Given our current knowledge 
of the concentration of Priority, Focus and Emerging schools (based on the Office of Superintendent of 
Public Instruction for the State of Washington or “OSPI”), Green Dot anticipates opening its first charter 
middle school in Southeast Tacoma, where there is a higher concentration of high-need students. Based on 
the demographics in this community, Green Dot anticipates serving a student population with approximately 
82% FRL, 15% SPED and 17% ELLs. In addition, Green Dot anticipates that students will be multiple grade 
levels behind. Green Dot has already had success serving such a low-income, at-risk population at our 
existing schools in California. This year, Green Dot graduated more than 1,500 students, the most of any 
charter school organization in the nation for the second year in a row. In its 13-year history, Green Dot has 
graduated more than 8,000 students with nearly 90% being accepted to two- or four-year colleges. Green 
Dot’s proven school model is a living example of what is possible when a system combines a college-
preparatory, standards-based curriculum with tailored instruction and support.  
 
Theory of Change 
Green Dot’s approach to education includes a four-pronged theory of change:  
 

 Firm Commitment to Serve All Students: Green Dot is committed to serving the needs of every 
student, no matter their background. Green Dot schools are located in communities of highest 
need, where for many diverse reasons students are often falling behind and at risk of dropping out. 
Approximately 99% of current Green Dot students are African-American or Latino and more than 
92% qualify for FRL. Green Dot is also committed to serving high need students with a 20% ELL 
and 11% SPED population at our existing schools. Moreover, all nineteen Green Dot schools in 
California are currently addressing the needs of students who have traditionally struggled in the 
public school system, and they are achieving greater results than comparable schools in 
standardized test scores, graduation rates and college matriculation.  

 Highly Effective Teachers: Green Dot has collaborated with The College-Ready Promise 
(“TCRP”), a partnership of four high-performing charter management organizations, to build a 
Teacher Development and Evaluation System that provides a common language to guide teacher 
professional development, evaluation and collaboration for all Green Dot teachers. This framework 
identifies areas of support for teachers and uses multiple measures of teacher effectiveness 
(student growth, classroom observations and survey feedback) to create teacher effectiveness 
scores from Level 1 to Level 4 (Level 4 being a highly effective teacher). Green Dot plans to align 
this effective teaching framework to Common Core and Washington State Standards to ensure that 
an effective teacher is in every classroom at Green Dot Charter Middle School.    

 Strong School Leaders: Green Dot has made a large investment to develop an Administrator-in-
Residence (“AIR”) program in which candidates are selected to participate in an intensive 12-
month, multiple school-site, training program. We plan to leverage this program to build a strong 
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pipeline of administrators equipped to lead our Washington State schools. Specifically, Washington 
State residents will be selected to relocate to Green Dot’s California schools to complete the 
residency and become fully immersed in Green Dot’s practices. These residents will then be 
placed as school leaders in future Washington State schools. Green Dot may also hire external 
highly qualified Principals, including from Washington State, and place them directly into school 
leadership positions in Washington State schools. 

 Culture of Transparency, Performance & Accountability: Green Dot values results and has 
built systems and processes to enable accountability and earned autonomy. Washington State 
educators will be able to view assessment results in Green Dot’s data systems and generate 
customizable reports with school-, department-, and individual teacher-level data. Washington 
State will also be able to take advantage of Green Dot’s knowledge-sharing platform Connect to 
access resources and will be able to access professional evaluation data and a collection of 
training modules designed to improve teacher effectiveness on Bloomboard. Students and parents 
will have access to the web-based, student information system PowerSchool where they can 
access student grades, test scores and attendance.  

 
Fundamental Features of a High-Performing School 
Green Dot Charter Middle School will contain four fundamental features of a high-performing school that is 
present in all Green Dot schools: 1) Quality Teaching and Instruction, 2) Master Scheduling that Meets the 
Needs of Students, 3) Data-Driven Decision-Making and a 4) College-Going Culture.  
 

 Quality Teaching & Instruction: Green Dot ensures high quality teaching and instruction in every 
classroom through its research-based methods of instruction, teacher effectiveness initiatives and 
robust professional development and supports. At the heart of the TCRP Teacher Development 
and Evaluation System is the College-Ready Teaching Framework (“CRTF”) – a rubric that defines 
the core competencies expected of all Green Dot teachers. In addition, Washington State teachers 
will be able to pursue professional development and coaching support from the Instructional 
Coaches in the Washington State Regional Office as well as from the Green Dot Home Office 
Education Team. Refer to the Curriculum & Instructional Design, Question 6 for more detail. 

 Master Scheduling that Meets the Needs of Students: All of the students attending Green Dot 
Charter Middle School will be required to complete a rigorous, college-preparatory curriculum, with 
intervention and acceleration courses offered beyond the core content areas. Intensive 
interventions, including literacy and math support, will be built into the school day to ensure that all 
students are successful. Green Dot Charter Middle School students will also participate in a weekly 
Advisory class with the same group of students and teachers for the entirety of their middle school 
career. These relationships serve as the foundation for safe, personalized learning environments 
where students can develop academically, emotionally and socially. Refer to the Curriculum & 
Instructional Design, Questions 2-3 for more detail. 

 Data-Driven Decision Making: Green Dot Charter Middle School will use the latest technology to 
collect and analyze student-, school- and consortium-level data to guide decision-making and 
continuous improvement. Green Dot Charter Middle School will also use quarterly interim 
assessments and benchmarks to evaluate student progress and identify opportunities for 
intervention and acceleration. Green Dot Charter Middle School plans to use internal interim and 
benchmark assessments including but not limited to unit tests, essays, oral presentations and 
projects to target students’ needs, differentiate instruction and assess mastery of learning 
standards. Refer to the Student Performance Standards Section, Question 2 for more detail. 

 College-Going Culture: Green Dot Charter Middle School’s Principal, counselors and teachers 
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will provide extensive college exposure during Advisory and school time. Students will receive 
academic support from their Advisor and teachers and engage in “college-knowledge” lessons. To 
ensure a college-going culture, Green Dot Charter Middle School will have regular assemblies to 
reinforce college expectations. Counselors will organize college field trips, and students will be 
encouraged to pursue additional college-related opportunities such as summer college programs at 
local campuses. Refer to the School Culture Section, Questions 1-3 for more detail. 

 

Curriculum and Instructional Design  
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the state standard. 

1. Describe the basic learning environment (e.g., classroom-based, independent study), including 
class size and structure.  

2. Provide an overview of the planned curriculum, including, as Attachment 2, a sample course 
scope and sequence for one subject for each division (elementary, middle, high school) the 
school will serve. In addition, identify course outcomes and demonstrate alignment with 
applicable state standards. 

3. Evidence that the educational program or key elements of the program are based on proven 
methods; evidence that the proposed educational program has a sound base in research, 
theory, and/or experience, and has been or is likely to be rigorous, engaging, and effective for 
the anticipated student population. 

4. If the curriculum is fully developed, summarize curricular choices such as textbook selection, by 
subject, and the rationale for each. Describe the evidence that these curricula will be 
appropriate and effective for the targeted students.  

5. If the curriculum is not already developed, provide, as Attachment 3, a plan for how the 
curriculum will be developed between approval of the application and the opening of the 
school, including who will be responsible and when key stages will be completed.  

6. Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students.    

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1.-3. Green Dot has developed a research-based curriculum that is currently used throughout our 19 
schools in California. This curriculum includes course offerings, textbooks, curriculum maps, pacing guides, 
sample lesson plans, interim assessments and intervention programs. Green Dot Charter Middle School 
has chosen to align the existing Green Dot curriculum to the Common Core and Washington State 
Standards. More specifically, Green Dot Charter Middle School will use the Common Core State Standards 
for English language arts and math, and the Washington State Learning Standards for science, social 
studies and visual and performing arts. Teaching mastery of the Common Core and Washington State 
Standards through Green Dot’s college-preparatory curriculum framework will ensure that the specific 
needs and academic aptitudes of our targeted Washington State student population will be addressed. 
Green Dot Charter Middle School will also offer a range of electives to provide opportunities for students to 
explore their passions. Green Dot’s basic learning environment will be classroom-based with target 
student-teacher ratios of 20:1. Students will be grouped in heterogeneous classrooms where all teachers 
will use differentiated instruction. Since Green Dot works to develop intervention programs that address the 
needs of all students, we require smaller class sizes and offer more courses within our master schedule.  
 
Below is an outline of Green Dot’s recommended middle school curriculum. This curriculum will likely be 
followed at Green Dot Charter Middle School. However, please note that some adjustments may be made 
in certain courses as the Principal and teachers make adjustments to adapt to the specific needs of their 
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students. Refer to Attachment 2 for a scope and sequence for sixth grade English and language arts.  
 

Green Dot Charter Middle School Sample Curriculum 

Sixth Grade Seventh Grade Eighth Grade 
English 6  
Read 180 Literacy Enrichment* 

English 7 
Read 180 Literacy Enrichment *  

English 8  
Read 180 Literacy Enrichment * 

Math 6 
Math Foundations** 

Math 7 
Math Foundations** 

Math 8 
Math Foundations** 

Earth and Space Science 
 

Life Science Physical Science 
 

World Geography 
World - Ancient Civilizations  
(8000 BCE – 600 CE) 

World - Major Societies  
(600 CE – 1450 CE) 
Washington State History  

U.S. History & Government 
(1776 CE – 1900 CE) 
 

Advisory 6 Advisory 7 
 

Advisory 8 

Sample Elective Options:  
 
Health and Fitness 
The Arts 
Technology 

Sample Elective Options:  
 
Health and Fitness 
The Arts 
Technology 
Composition 
 

Sample Elective Options:  
 
Health and Fitness 
The Arts 
Technology 
Investigations 
World Language 

*Students identified as needing additional support in English language arts would follow the Intervention 
Pathway by taking Read 180 Literacy Enrichment. These students would be given an additional period of 
Reading in lieu of an elective. English Language Learners would benefit from Green Dot’s English 
Language Development (“ELD”) courses as applicable. Special Needs students would benefit from 
Green Dot’s Special Needs/Academic Success courses as applicable.  
**Students identified as needing additional support in Math would follow the Intervention Pathway of 
Math Foundations. These students would be given an additional period of Math in lieu of an elective.  

 
Intervention Supports 
Based on incoming student need, a schedule of intervention and acceleration courses will be available to 
Green Dot Charter Middle School students so that all students can complete the required courses:  
 

 Read 180: Standards-aligned program for reading is provided to students that test low in reading. 
Typically, this course is given to students through an elective class or during Advisory.  

 Math Tutorial: Students struggling in math receive intervention through small group and 
personalized attention from their math teacher. Utilizing a group tutorial structure, students pose 
questions in a small group setting to support their classmates in solving math problems. 

 English Language Development (“ELD”): ELD classes are provided for students entering school 
as beginning ELLs. These classes aim to improve the English listening, speaking, reading and 
writing skills of beginning students to at least intermediate proficiency. 

 Special Needs/Academic Success: Designated SPED students will be provided extra support to 
reflect the needs outlined in the Individualized Education Plan (“IEP”) and in all of their academic 
courses through one-on-one instruction, group support and guided instruction.  

 Guided Study: All students who do not complete their homework or struggle with it must attend 
Guided Study after school where a teacher helps them with their work. All assignments must be 
turned in the following day.  

 Homework Club: Students who are struggling with a particular class or want more support in a 
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subject can attend Homework Club, which is offered for an hour every day after school and run by 
a credentialed teacher and/or college interns.  

 Office Hours: Teachers hold office hours twice a week after school to provide additional support.  
 

Social and Life Skills Development 
Green Dot Charter Middle School students will participate in a weekly Advisory class with the same group 
of students and teachers for the entirety of their middle school career. Advisory serves as a structured time 
and space for students to reflect on their learning and to discuss the connection between learning and life-
long success. Advisory activities are organized around four pillars: 1) school culture and safety, 2) 
academics, 3) social life skills and 4) civic engagement. During Advisory, students will: 
 

 Discuss issues related to the pressures of being a young adult in middle school including but not 
limited to puberty, relationships, mental health, family, substance abuse, etc. 

 Acquire different study skill strategies, test-taking strategies and communication tools that will 
enable them to succeed in their academic career    

 Learn about the college process as they are encouraged to think beyond middle and high school in 
an effort to realize that the tools they gain today will be beneficial in the near future  

 Gain self-efficacy skills that will allow them to address the barriers of learning with resiliency  
 
Working with the same teacher and student peers for the duration of middle school, students benefit from a 
familiar support system built into the school day. The high level of attention that Green Dot devotes to 
developing such personalized, teacher-student relationships is best demonstrated through our 2012-2013 
School Stakeholder Surveys in which more than 80% of students across all Green Dot schools agreed or 
strongly agreed with the statements that 1) My teacher makes me feel that s/he really cares about me and 
2) Teachers and administrators treat me with respect. 
 
4.-5. Refer to Attachment 3 for details on textbook selection and curriculum development.  
 
6. Green Dot’s methods of instructions were derived from multiple research-based sources, including 
Charlotte Danielson’s (2011) research-based Framework for Teaching. Green Dot’s Teaching Framework 
is comprised of five domains that address the key factors necessary to ensure success for all students: 1) 
Data-Driven Planning and Assessing Student Learning; 2) The Classroom Learning Environment; 3) 
Instruction; 4) Developing Professional Practice; and 5) Developing Partnerships with Family and 
Community. Throughout the CRTF, three priorities are reflected in Green Dot’s descriptors of teacher 
performance that highlight our organization’s underlying beliefs around what constitutes good instruction: 
 

 Constructivism: Individuals construct new knowledge from their experiences and prior 
understandings. The learner does the work of learning; for example, through thinking, talking, 
writing or making. Teachers create and facilitate opportunities for students to construct meaning 
through inquiry, academic discourse, experiential learning and problem solving. 

 Cognitive Engagement: Individuals give sustained, engaged attention to a task requiring mental 
effort and that is within the zone of proximal development. As a result, teachers demonstrate high 
level of performance when their students are engaged in cognitively complex learning. 

 College Readiness: Individuals have the knowledge, skills and attributes to succeed in college 
including key cognitive strategies, academic knowledge and skills and academic behaviors 
including self-monitoring, study skills and awareness such as “college knowledge.” 

Green Dot Charter Middle School’s curriculum will also draw from the following research-based practices: 

 

PR/Award # U282M140014

Page e501



 
 
 

11 Green Dot Charter Middle School 

 

 

 Planning and Preparation: “Essential Elements of Effective Instruction” by Madeline Hunter  
Madeline Hunter developed the teacher “decision-making model” for planning instruction known as 
Instructional Theory in Practice (“ITIP”). This approach to teaching uses Direct Instruction (“DI”) as 
the framework for planning. DI refers to a rigorously developed, highly scripted method that is fast-
paced and provides constant interaction with students. 

 Assessment and Learning: “Understanding by Design” by Jay McTighe and Grant Wiggins   
The emphasis of Understanding by Design (“UbD”) is on "backward design", the practice of 
identifying the desired outcomes in order to design curriculum units, performance assessments and 
classroom instruction that will enable students to achieve these outcomes. The backward design 
approach is developed in three stages. Stage 1 starts with educators identifying the desired results 
of their students by establishing the overall goal of the lessons by using content standards, 
common core or state standards. Stage 2 focuses on evidence of learning by assessment. 
Teachers plan performance tasks and evidence of understanding. Performance tasks determine 
what the students will demonstrate in the unit and what evidence will prove their understanding. 
This can include self-reflections and self-assessments on learning. Lastly, Stage 3 lists the learning 
activities that will lead students to the desired results. 

 Instructional Technique: “Teach Like a Champion” by Doug Lemov 
Teach Like a Champion offers effective teaching techniques to help teachers become champions 
in the classroom. The techniques used at Green Dot include: 

o No Opt Out: A sequence that begins with a student unable to answer a question 
should end with the student answering that question as often as possible.  

o Right Is Right: Set and defend a high standard of correctness in your classroom. 
o Stretch It: The sequence of learning does not end with a right answer; reward right 

answers with follow-up questions that extend knowledge and test for reliability. This 
technique is especially important for differentiating instruction 

o Format Matters: It’s not just what students say that matters but how they communicate 
it. Students must take their knowledge and express it in the language of opportunity.  

o Cold Call: In order to make engaged participation the expectation, call on students 
regardless of whether they have raised their hands.  

o Wait Time: Delay a few strategic seconds after you finish asking a question and before 
you ask a student to begin answering it. 

o Everybody Writes: Set your students up for rigorous engagement by giving them the 
opportunity to reflect first in writing before discussing.  

o Do Now: Students are both productive during every minute and ready for instruction as 
soon as you start. 

o SLANT: Sit up, Listen, Ask and answer questions, Nod your head, Track the speaker. 

 Classroom Environment: Safe and Civil Schools, Randy Sprick 
Building on over 30 years of experience, this third-party vendor offers programming that helps 
foster respect and responsibility in students as well as improve overall school culture. 

 
Green Dot seeks to raise the achievement level of every student and allocates resources to ensure that 
students with unique learning needs have equal access to a rigorous, college-preparatory education. 
Differentiated instruction will take a number of forms including purposeful group structures, varying 
assessments based on need and accommodations and modifications for students with disabilities. This 
flexible grouping enables students requiring intervention or those with advanced abilities to receive suitably 
challenging instruction. Teachers will use an appropriate mix of direct instruction, cooperative learning and 
individual student practice for all lessons. Research has shown these methods are most effective for middle 
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school students, especially students who arrive with lower levels of preparation for rigorous academic 
study. Additionally, Green Dot has developed a Response to Intervention (“RTI”) model to appropriately 
match student needs with specific services and resources. Refer to the Special Populations and At Risk 
Students Section for more details on Green Dot’s RTI model. 
 

Student Performance Standards   
Responses to the following items regarding the proposed school’s student performance standards must 
be consistent with state standards. 

1. Describe the student performance standards for the school as a whole.  
2. Provide the school’s plan for using internal and external assessments to measure and report 

student progress.  
3. If the applicant plans to adopt or develop additional academic standards beyond the state 

standards, provide an explanation of the types of standards (content areas, grade levels). Be 
sure to highlight how the proposed standards exceed the state standards.  

4. Explain the policies and standards for promoting students from one grade to the next. Discuss 
how and when promotion and graduation criteria will be communicated to parents/guardians 
and students.  

5. Provide, as Attachment 4 the school’s exit standards for graduating students. These should 
clearly set forth what students in the last grade served will know and be able to do.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Charter Middle School will develop personalized student performance standards for its 
students based on student, teacher and community input. These student performance standards will align 
with the four pillars that Green Dot deems critical for 21st century learners (below) and will be monitored by 
classroom and Advisory teachers. Below is a sample of students’ student performance standards: 
 

Pillar #1 College-Directed Learners 

 Able to think critically and analytically to understand 
complex concepts across the curriculum 

 Prepared for high school curriculum and knowledge 
of college requirements and application process 

 Knowledgeable regarding career field choices and 
educational pathways 

Pillar #2 Cultural Learners  

 Aware of cultural differences, unique group histories 
and diverse perspectives 

 Exposure to world languages and able to 
understand the dynamics of language and culture 

 Able to communicate with sensitivity within and 
across diverse communities 

Pillar #3 Innovative Leaders 

 Models ethical behavior through involvement in 
school functions, clubs and committees 

 Able to contribute to the success of individuals and 
their community through voluntary service 

 Effective oral communicators in distinct situations 

 Informed participants in the democratic process 

Pillar #4 Life-Long Learners 

 Responsible, mature decision-makers 

 Goal-oriented in their personal pursuits 

 Able to integrate multiple uses of technology 

 Adaptive to a wide array of professional and cultural 
settings through exposure to events outside the 
immediate community 

 
2-3. Green Dot Charter Middle School will use quarterly interim assessments and benchmarks to evaluate 
student progress and identify opportunities for intervention and acceleration: 
 

 Placement Exams: Each year, Green Dot plans for all incoming 6th graders to take two placement 
exams (Scholastic Reading Inventory Diagnostic Test and the Green Dot Math Diagnostic Test). 
Students who score basic or below basic on the reading assessments are placed in a year-long 
Read 180 course to support them in English language arts. Students who score basic or below 
basic on the math assessments are placed in a course to support them in their mathematics.  

 Interim Assessments: Green Dot Charter Middle School will use quarterly interim assessments in 
core areas such as English, math, science and history. In school year 2015-2016, these interim 
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assessments will be aligned to grade-level Common Core State Standards in English and math 
and Washington State Standards in Science and History. These benchmarks will 1) provide the 
ability for the school to track individual student progress and 2) provide opportunities for students to 
become accustomed to standardized testing. Following each benchmark, Green Dot Charter 
Middle School will host quarterly “Data Days,” during which teachers review interim assessment 
results together and find best practices. Then, teachers review specific subject areas in which 
students have struggled so that they can return to the classroom and re-teach that information. 

 
3. Each and every Green Dot Charter Middle School student will take a rigorous, college-preparatory 
curriculum that will eventually include a character-building, community service element. Green Dot 
Washington State will encourage all students to complete forty service hours during their middle school 
career. Designed to instill a sense of individual and civic responsibility, service learning will enable students 
to use newly gained skills to solve community challenges. Specifics of this service learning program will be 
determined in the future based on community needs and interaction with community leaders. 
 
4-5. Green Dot’s promotion and graduation policies will initially be communicated to families in the Student 
Policy Manual at the beginning of the school year during Parent Orientation/Registration. When a student 
experiences academic difficulties, a parent-teacher conference will be scheduled with the student to identify 
areas of difficulty and possible strategies for remediation. An action plan that aims to meet the needs of the 
students will be formulated at that meeting. In addition, parent conferences will be scheduled at the 
completion of the first and third quarters to provide an opportunity to evaluate each student’s progress. 
Refer to Attachment 4 for Green Dot’s promotion and graduation policies for our middle school students. 
 

High School Graduation Requirements (High Schools Only)   
High schools will be expected to meet the state graduation standards.  

1. Describe how the school will meet these requirements. Explain how students will earn credit 
hours, how grade-point averages will be calculated, what information will be on transcripts, and 
what elective courses will be offered. If graduation requirements for the school will exceed state 
standards, explain the additional requirements. 

2. Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (e.g. trade school, military service, or entering the workforce).  

3. Explain the systems and structures the school will implement for students at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Not applicable. Green Dot is respectfully requesting approval of a charter for a middle school.  
 

School Calendar and Schedule  
1. Discuss the annual academic schedule for the school. Explain how the calendar reflects the 

needs of the educational program. In Attachment 5, provide the school’s proposed calendar for 
the first year of operation, including total number of days/hours of instruction at a minimum of 
180 days. 

2. Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for core subjects such as language arts, mathematics, science, and social 
studies. Note the length of the school day, including start and dismissal times. Explain why the 
school’s daily and weekly schedule will be optimal for student learning. Provide the minimum 
number of hours/minutes per day and week that the school will devote to academic instruction 
in each grade. Provide, also in Attachment 5, a sample daily and weekly schedule for each 
division of the school.  
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Charter Middle School will work with its teachers to implement a longer school year to 
maximize learning. Green Dot may adapt our school calendar and schedule once we determine our facility 
and the district calendar is finalized. Refer to Attachment 5 for a draft school calendar and bell schedule.  
 

 School Year: Green Dot Charter Middle School will provide approximately 190 days of instruction, 
which is 10 more days more than required by Washington State law.  

 Daily Instructional Hours: The number of daily instructional hours will be 6.25 hours (excluding 
lunch). Out of the 190 days, Green Dot plans to have approximately 10 early release days for parent-
teacher conferences, exams and teacher professional development. The number of daily instructional 
hours for early release days will be approximately 4.5 hours (excluding lunch).  
 

2. The Washington State Executive Director (“Executive Director”) and School Leadership Team (“SLT”) 
will work together to determine the final bell schedule that best meets the needs of each school. Green Dot 
Charter Middle School will use a schedule that affords students and teachers the time to do more in-depth 
studies, projects, experiments, etc. on a daily basis. Based on the below guidelines, Green Dot Charter 
Middle School students will receive approximately 1,170 hours of instructional time during the school year. 
 

 School Day: All of the students attending Green Dot will be required to complete a rigorous, college-
preparatory curriculum. The regular school day will start at approximately 8:00am and end at 
approximately 3:20pm, exceeding the required instructional minutes in Washington State law.  

 Interventions: Based on initial placement exams, students identified as needing additional support in 
English language arts will be given an additional period of reading in lieu of an elective. Similarly, 
students identified as needing additional support in math will be given an additional period of math in 
lieu of an elective.  

 

School Culture  
1. Describe the culture of the proposed school. Explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2. Explain how you will create and implement this culture for students, teachers, administrators, 

and parents/guardians starting from the first day of school. Describe the plan for enculturating 
students who enter the school mid-year. 

3. Explain how the school culture will take account of and serve students with special needs, 
including students receiving special education services, English Language learners, and any 
students at risk of academic failure. 

4. Describe a typical school day from the perspective of a student in a grade that will be served in 
your first year of operation. 

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1-2. Green Dot Charter Middle School teachers and school leaders will ensure that a college-going culture 
permeates the school community as soon as a student steps foot onto the campus with the “Road to 
College Begins Here” pennants hanging above each classroom door. Teachers and principals will proudly 
share their college-going experiences, diplomas and challenges. Green Dot Charter Middle School 
students will also promote and exemplify Green Dot’s core values, which will be displayed prominently 
around the school campus. 
  
Green Dot Public Schools’ Core Values 
The following core values guide the philosophical core of each and every Green Dot school: 
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 An Unwavering Belief in all Students’ Potential: Creating an environment that nurtures the 
potential of all and understanding how decisions impact student learning 

 Passion for Excellence: Continuously striving to demonstrate excellence, reflecting on practice 
and making data-driven decisions 

 Personal Responsibility: Assuming responsibility and accountability for performance and 
demonstrating personal integrity 

 Respect for Others and the Community: Appropriately representing the school/organization and 
collaborating with others 

 All Stakeholders are Critical in the Education Process: Creating an environment in which all 
perspectives are valued and communicating transparently with stakeholders   

 
Green Dot Charter Middle School’s college-readiness commitment will be predicated on creating a 
personalized learning environment where every adult on campus will be responsible for establishing 
respectful, nurturing relationships with students. On campus, the Principal, Assistant Principal and teachers 
will know students not only by name but as individuals with unique feelings and personal traits. All new 
students registering at a Green Dot school will be brought together during the summer for an initial 
introduction to our culture of high expectations (refer to the Supplemental Programming Section, Question 
1 for additional details on Summer Bridge.) During Summer Bridge, Green Dot introduces a program 
called Safe and Civil to build a safe and orderly environment. Safe & Civil emphasizes effective 
communication and conflict resolution for students and describes how adults provide non-contingent 
attention (versus attention tied to discipline). The full Safe and Civil course is taught over three years. 
Principals and Assistant Principals provide ongoing professional development to support the Safe & Civil 
philosophy around school culture and classroom norms. Safe and Civil training is built into initial training for 
teachers and administrators. For students who enroll mid-year, the Advisory class also serves to integrate 
them into the Green Dot culture. Lastly, Green Dot Charter Middle School’s culture will be based on 
partnerships with student families. Green Dot’s tight-knit partnership with families includes open invitations 
to attend their children’s classes, open and regular communication with teachers, the opportunity to rate the 
performance of teachers and the school and eligibility to serve on the School Advisory Council (“SAC”), 
which provides input to the Principal about school policies and procedures. 
 
3. Green Dot’s college-going culture is intended to instill in all students an unwavering belief that they can 
and will go to and through college. Green Dot believes that with the right supports, high expectations and 

college‐going attitude, all students can and will succeed in school and be a life‐long learner. Green Dot 
sets high expectations for all students and is committed to working with students who are not meeting 
outcomes to help them achieve. Green Dot’s small schools, small classroom environment and staff 
commitment to a shared responsibility for learning contributes to a learning environment of safety and 
literacy. Caring teachers and culturally responsive classrooms will positively impact student achievement 

and help students develop the resilience and self‐confidence to succeed in spite of pervasive risk‐factors.  
 

4. Time Activity 

7:40–7:55 I arrive at school and am greeted by Principal Johnson as I enter the campus. I 
head to the cafeteria to eat breakfast with my fellow students. At 7:55, the bell 
rings, and our group immediately heads to the all-school morning assembly.  

8:00-8:55 At the assembly, our principal announces a College Dress Day for Friday 
because everyone did their homework last week. I immediately begin thinking 

about which college t‐shirt I will wear on Friday instead of my school uniform.  
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9:00-9:55 Arriving at English class, Ms. Youman greets me with a “Good morning, Kiera” 
and handshake. Last class, we worked in small groups focusing on 
understanding one poem. Today, we go around the room, and one student from 
each group leads a discussion of their group’s interpretation.  

10:00-10:55 I head with my class to physical education. After warming up, I work through the 
small group centers that focus on balance. The teacher encourages me and 
challenges some groups to complete the centers with their eyes closed. 

11:00-11:45 We start Advisory reading silently for twenty minutes. Afterwards, Ms. Smith 
reviews the agenda for our upcoming field trip to local universities next week. I’m 
so excited since this will be the first time I have ever visited a college!  

11:50-12:20 During lunch, I eat with my friends and talk about the upcoming basketball 
tournament happening this weekend at our school.  

12:25-1:20 Math!  It’s definitely my hardest subject this year. I review the math “Do Now” on 
the whiteboard and begin to tackle the problem. After our class finishes the “Do 
Now”, we complete independent practice on the math concepts we learned last 
week and share our responses to the class. I feel frustrated that I missed four out 
of the ten practice problems but make a note to myself to stop by Mr. Torres’ 
office hours so I can work on this with him. 

1:25-2:20 It’s finally time for my favorite class - Earth and Space Science! I’ve been 
working hard on my 3D solar system model since the whole school will get to see 
it, including my mom and aunt, at our Parent Night tomorrow.  

2:25-3:20 My last class for the day is Art. This year, our school has been working on a 
project to improve our outdoor space, and we spend the class painting a mural. 

3:30-4:30 I walk to the extended learning program with my brother. After eating a snack 
and reading a book, I work on my math homework with the tutor. When I get 
stuck, I get permission to walk back to my classroom and ask Mr. Torres. Around 
4:30pm, I head home to enjoy some family time. 

 

5. Time Activity 

7:00-7:55 I arrive at school. The energy level is invigorating as teachers are already making 
copies, checking e-mails and meeting with families. I set up my classroom and 
write out the day’s agenda, homework and aim on the whiteboard. Next, I meet 
with my department team to collaborate on lesson planning.  

8:00–8:55 Principal Johnson has called a special, all‐school morning assembly. I begin my 
classroom morning routine by greeting each of my students as they enter the 
room and reminding them of the morning procedure while they unpack. Then, 
after a few enthusiastic college cheers, I quickly grab the college banner for our 
class and line my students up to head to the assembly.  

9:00–9:55 Today, I’m excited to begin a brand new unit in Math! After teaching the new 
concept to my students, my students work independently and then in partners. I 
spend every second of in-class time working with students to be sure they are 
mastering the math concepts to get them to college.  

10:00-10:55 My students start Advisory reading silently. Afterwards, I teach a mini-lesson on 
financial responsibility and the importance of saving for college. 

11:00-11:45 During my planning period, I review this week’s formative assessments and 
adjust my weekly plan based on the data. A few minutes into the period, Principal 
Johnson stops by my classroom to give me feedback on yesterday’s lesson. I 
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love the frequency of feedback that I receive at my school, and I’m eager to 
implement Principal Johnson’s recommendations into my next lesson plan. 

11:50-12:20 I eat in the staff lounge and chat with other teachers on strategies to improve 
rigor and ratio in our classrooms. At 12:10pm, I head back to my classroom to 
set up for my next lesson. Mike, a student that had struggled in the early months, 
comes into my classroom a few minutes early to ask for help on last night’s 
homework. It’s incredible to see how much progress Mike has made, and I 
enthusiastically give him a five-high once he completes the problem. 

12:25-1:20 My second math class begins. After reviewing the “Do Now” with the class, I put 
several problems on the board and have small groups work on them. When I see 
groups become stuck, I come over to assist them. Before the class ends, I review 
the homework assignment for tomorrow. 

1:25-2:20 At 2:00pm, the peaceful buzz of students’ group work is interrupted by a ruckus 
from one table. After investigating, I find that Jason and his partner, Amanda are 
having a disagreement. I revisit the behavior expectations and conflict resolution 
strategies we learned in Safe & Civil and soon they resolve their conflict. 

2:25-3:20 Last class of the day! At 2:45pm, I administer the mini‐assessment to see if last 
week’s work paid off and then continue work on our new math unit. I’m excited to 
analyze the mini-assessment results to see how much my students have grown!  

3:30-4:30 On Wednesdays, I hold office hours for my students. Providing one-on-one 
tutoring to my students is the favorite part of my week since it helps me learn so 
much more about their needs and how to improve their growth.  

4:30-5:00 I pop into my colleague’s classroom to say hi and end up helping her display 
writing samples on the wall. I notice that one of the best samples is by Corrina, a 
student who has been disengaged in my class. I ask my colleague about the 
tricks she’s used to help Corrina make so much progress. Around 5:00pm, I pack 
up. This evening, I’ll complete my lesson plans for the week. 

 

 

Supplemental Programming  
1. If after-school or summer school will be offered, describe the program(s). Explain the schedule 

and length of the program including the number of hours and weeks. Discuss the anticipated 
participants including number of students and the methods used to identify them. What are the 
anticipated resource and staffing needs for these programs? 

2. Describe the extra- or co-curricular activities or programming the school will offer; how often 
they will occur; and how they will be delivered and funded. 

3. Describe the programs or strategies to address student mental, emotional, and social 
development and health. 

4. If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. All new students registering at a Green Dot school are brought together at a Green Dot campus during 
the summer for an introduction to our culture of high expectations and personal accountability. At most 
Green Dot schools, Summer Bridge lasts for two weeks, runs from 8am-12pm and is staffed by existing 
teachers at the school. During Summer Bridge, students meet with their future teachers, attend classes and 
take initial placement exams. Throughout the summer, Green Dot academic teams analyze test scores and 
students assessed below grade level are assigned to Response to Intervention (“RTI”) levels. Counselors, 
special education teachers and curriculum specialists review Individual Education Plans (“IEPs”) and 
student transcripts, developing appropriate interventions that are shared with classroom teachers. 
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2. Green Dot Charter Middle School believes that co-curricular sports, clubs and community service 
activities are central to an effective education. Depending on student interest and sufficient fundraising, we 
aim to eventually offer a variety of boys’ and girls’ sports. Based on the operating history of other Green Dot 
schools, sports are offered as early as the school’s first year of operation (typically one boys’ and one girls’ 
sports team in the first year). Practice and game facilities are secured through partnerships with local parks, 
recreation centers, Boys’ and Girls’ Clubs, and in some cases, district facilities. Green Dot Charter Middle 
School will also offer a variety of clubs & activities outside of the academic program. Depending on student 
interest and budgetary constraints, this may include, but would not be limited to, backpacking trips, ropes 
courses, debating teams, chess club and other student-initiated activities. We plan to take advantage of 
charter status flexibility in adjusting our schedule to allow these activities. Based on the operating history of 
other Green Dot schools, a smaller number of clubs, sports and activities are offered in the school’s first 
year of operation but are then expanded in subsequent years based on student interest and demand. 
 
3-4. Green Dot recognizes the critical importance of community-based services and parental involvement in 
addressing the out-of-school challenges that present barriers to student attendance and ultimately stall 
gains in student achievement. The Washington State Executive Director will work with the Home Office 
community partnerships teams to replicate Green Dot’s approach to collaborating with the community and 
providing a comprehensive and integrated set of wraparound services and supports to students, families 
and community members including vision screenings, programs for high-risk youth and supports for youth 
in foster care. In recruiting partners, Green Dot Charter Middle School will seek out both national 
organizations as well as local community partners with an established track record of providing high-quality, 
culturally competent services. Green Dot Washington State has identified Comprehensive Life 
Resources and Good Samaritan Behavioral Health, local behavioral health agencies licensed through 
the state of Washington Division of Behavioral Health and Recovery, as potential partners to help integrate 
mental health supports into the Green Dot Washington State classrooms as well as build emotional and 
social resiliency. Green Dot Washington State will also seek out additional organizations with an 
established track record of providing high-quality, culturally competent services to the community. The 
design process will involve a comprehensive needs assessment and input from teachers, parents and 
community members to ensure that solutions are community-driven. Efforts will also ultimately be focused 
on building the capacity of partner agencies to monitor performance and operations. 
 

Special Populations and At-Risk Students  
Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School 
personnel shall participate in developing Individualized Education Programs (IEPs); identify and refer 
students for assessment of special education needs; maintain records; and cooperate in the delivery of 
special education instruction and services, as appropriate. All responses should indicate how the school 
will comply with applicable laws and regulations governing service to these student populations. 

1. Describe the overall plan to serve students with special needs, including but not limited to 
students with Individualized Education Programs or Section 504 plans; English Language 
learners; students identified as intellectually gifted; and students at risk of academic failure or 
dropping out. The plan should address how the school will meet students’ needs in the least 
restrictive environment.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Charter Middle School will follow child-find procedures to identify all students who may require 
assessment for special education and related services. If a student is referred to be assessed for special 
education, Green Dot Charter Middle School will comply with all provisions of the Individuals with 
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1974 and the Americans with 
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Disabilities Act of 1990, Title II. Green Dot Charter Middle School will also comply with all Washington State 
statutes and regulations including the Revised Code of Washington (RCW 28A.155) and the Washington 
Administrative Code (WAC 392-172A). Several processes will act as safety nets for students to make sure 
they are getting the support they need and not falling through the cracks including: 1) Data Analysis, 2) 
Response to Intervention and 3) the Student Success Team. Specific supports may vary depending on 
what would be most helpful for all students within the school, or for specific groups or individual students. 
 
Green Dot strives to provide students with a learning experience characterized by appropriate rigorous 
academic instruction and high expectations for college readiness within an inclusive learning environment. 
Green Dot Charter Middle School leaders (primarily the Regional Instructional Coach and Executive 
Director in Year 1 until a Regional SPED Administrator is hired in Year 2) will work with Green Dot’s Home 
Office Special Education Team and outside organizations such as Comprehensive Life Resources or 
Good Samaritan Behavioral Health to create an environment where all students are held to high 
expectations but still individually supported. An inclusion model with external support will be utilized at all 
grade levels to ensure students’ needs are being met in the least restrictive environment (“LRE”).  

 
2. Identify the special populations and at-risk groups that the school expects to serve, whether 

through data related to the targeted district or neighborhood or more generalized analysis of 
the population to be served. Discuss how the course scope and sequence, daily schedule, 
staffing plans, and support strategies and resources will meet or be adjusted for the diverse 
needs of students.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

While open to all students, Green Dot Charter Middle School will make a substantial effort to recruit the 
underserved special populations and at-risk groups in Southeast Tacoma in the area south of Interstate 5, 
east of Interstate 5 and west of Waller Road. Since demographics differ slightly from north to south within 
our target community, Green Dot is using the average of all K-12 schools in Southeast Tacoma to estimate 
our anticipated population until we find a facility. Based on this composite, Green Dot Charter Middle 
School anticipates serving a student population that is 15% SPED, 17% ELLs, and 82% FRL. In addition, 
Green Dot anticipates that students will be multiple grade levels behind and require a set of academic and 
socio-emotional interventions to help remediate and accelerate all groups of students.  
 
Green Dot has targeted Southeast Tacoma as an area of great need after conducting a thorough analysis 
of the available research on school quality, educational opportunity, student demographics and academic 
achievement across the state of Washington. According to the Washington State Report Card, Southeast 
Tacoma currently serves 9,820 K-12 students with approximately 2,600 of these students attending one of 
the four neighborhood middle schools (Baker, First Creek, Giaudrone, and Stewart). For the 2013-2014 
school year, the Office of Superintendent of Public Instruction for the State of Washington (“OSPI”) 
identified three of the four Southeast Tacoma middle schools as being on the Priority Schools List, placing 
these schools among the lowest 5 percent of Title I schools in the state, based on achievement on the 
statewide assessments, with a demonstrated a lack of progress on those assessments over three years.  
Despite these challenges, Tacoma has proven itself to be an incredibly innovative and vibrant district where 
current models around expanded learning and enrichment and restorative practice in discipline are 

beginning to show early success. Green Dot believes that providing a high‐quality, rigorous middle school 
education will help contribute to changing the odds for families and their students in Southeast Tacoma. 
 
As described in more detail in Questions 3-5, Green Dot will deploy several support strategies and use 
multiple resources to meet the diverse needs of the middle school students in Southeast Tacoma including 
1) Data Analysis, 2) Response to Intervention and 3) Student Success Team. Community involvement 
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and parent engagement will also be critical success factors to ensure that students’ needs are being met. 
Green Dot seeks to partner with families, community members and Tacoma Public Schools to improve 
education and student outcomes in Washington State. We are continuing to learn about Southeast Tacoma 
and, if approved, we will be anxious to gain a deeper understanding about the needs of students and 
families in the Southeast Tacoma community as well as strengthen partnerships with community members. 

 
3. Explain more specifically how you will identify and meet the learning needs of students with 

mild, moderate, and severe disabilities in the least restrictive environment possible. Specify the 
programs, strategies, and supports you will provide, including the following: 

a. Methods for identifying students with special education needs (and avoiding 
misidentification); 

b. Specific instructional programs, practices, and strategies the school will employ to 
provide a continuum of services; ensure students’ access to the general education 
curriculum; and ensure academic success for students with special education needs; 

c. Plans for monitoring and evaluating the progress and success of special education 
students with mild, moderate, and severe needs to ensure the attainment of each 
student’s goals as set forth in the Individualized Education Program (IEP); 

d. Plans for promoting graduation for students with special education needs (high school 
only); and 

e. Plans for qualified staffing adequate for the anticipated special needs population. 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

3a-b.In accordance with the child find requirements under IDEA, Green Dot Charter Middle School will use 
a Student Success Team (“SST”) and the Response to Intervention (“RTI”) model to ensure students 
receive high-quality instruction matched to their needs. Green Dot will provide all students, including 
students with disabilities, with access to the general academic curriculum as well as all other educational 
programs and services provided for other students. Non‐academic services and extracurricular activities 
will be provided in a manner that ensures an equal opportunity for participation by students with disabilities. 
Students with mild/moderate and/or moderate/severe disabilities will be included within our general 
education classroom environment and will be provided the accommodations, modifications, supports and 
resources necessary to be educated in the least restrictive environment (LRE), unless the IEP requires 
otherwise. Whenever a student’s IEP determines that he/she be educated outside the general education 
environment, every effort will be made to ensure it would be the LRE and that all supports, 
accommodations or resources have been tried. 
 

 Student Success Team (“SST”): Green Dot Charter Middle School will implement a SST to ensure 
that all students who are struggling academically or behaviorally are identified by key stakeholders. 
Members of the SST can include administrators, teachers, counselors, parents, students as well as 
outside service providers, if applicable. When a student first enrolls, the SST team will review the 
student’s cumulative file records to identify history and analyze various sources of data such as 
attendance, grades, standardized tests and other assessments, teacher reports and observations. 
Through the examination of this data, the student will be grouped into the appropriate tier of leveled 
support. Strategies of various intensity levels will be applied to students within each RTI.  

 Response to Intervention (“RTI”): RTI is a process that improves academic success through data 
analysis, targeted instruction and interventions and progress monitoring to prepare students for 
college, leadership and life. Green Dot’s RTI process uses extensive intervention programs and 
supports, monitors the progress of the students who are receiving targeted interventions and uses 
data to identify how students are responding to interventions. Additional interventions are then 
determined to meet the targeted population that are making little to no progress.  
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o Tier I RTI Intervention: A classroom teacher is expected to deliver high-quality instruction to the 
whole class. To do so, teachers must differentiate their lessons by adapting objectives, modeling 
concepts and developing activities to address a range of learning styles and educational needs. 
Teachers assess student progress regularly and identify those struggling to keep up, in which 
case, they are placed in Tier II. 

o Tier II RTI Intervention: Students in Tier II (approximately 20% of a class) are placed in small 
working groups within the classroom to focus three or four times a week on more targeted learning 
objectives and activities. Group work, directed by the teacher, gives students the opportunity to 
work through ideas at their own pace and the teacher the freedom to tailor his/her instruction to 
individual students. Students are evaluated on an ongoing basis and when objectives are 
achieved, they return to Tier I. Students who do not respond in Tier II are placed in Tier III. 

o Tier III RTI Intervention: Students in Tier III (approximately 5% of a class) receive more focused, 
daily one-on-one instruction from either the classroom teacher or a SPED specialist either within 
the classroom or in out-of-class sessions. Students continue to be evaluated on, at a minimum, a 
weekly basis. When objectives are achieved, they are moved back into Tier II or Tier I settings. 
Students who remain unresponsive are referred for clinical evaluation by a school psychologist to 
determine the presence of any learning disabilities. 

 
The RTI process identifies and tracks interventions for approximately six weeks to determine whether or not 
the student is responding. In the event of inadequate progress, the SST proceeds with making a referral for 
the student to be evaluated for SPED and related services. The Individuals with Disabilities Education Act 
(“IDEA”) Child Find and Referral provides that a referral may be initiated by a parent, teacher and student, 
or by another knowledgeable person concerned about a child.  
 
3c. Once it has been determined that a student qualifies for SPED and/or related services, the IEP team, 
including members outlined in WAC 172A-03095, will meet to discuss the identified areas of need. The 
team will collaborate to create an IEP for the student that includes strengths, weaknesses, measurable 
annual learning goals and behavioral goals that may include the development of a Functional Behavioral 
Assessment (“FBA”) and Behavior Intervention Plan (“BIP”) for students with identified difficulties in 
behavior. Green Dot Charter Middle School will provide appropriate personnel, including SPED and related 
service personnel, with copies of the IEP and training in using special education strategies. Each special 
education student’s progress towards his/her IEP goals will be monitored regularly in accordance with IDEA 
and WAC 392 172A-13110 to ensure that the student’s needs are met and necessary supports are 
provided to ensure his/her success. Parents will also be provided reports of progress within the school 
quarterly progress reporting system, as well as within the annual IEP review. 
 
Only certain classifications of disability are eligible for an IEP. Students who do not meet those 
classifications but still require some assistance to be able to participate fully in school may be candidates 
for a 504 plan. Green Dot will ensure that, in accordance with Section 504, the student has equal access to 
an education and there are no barriers to participation in the activities of school. A school 504 team, 
composed of school staff and professionals, will screen all referrals to determine whether evaluation is 
needed and whether or not a student is found eligible for services under Section 504. The assessment 
report will include the child’s educational performance including instructional strengths and weaknesses. 
This report will also include a summary of standardized test data, attendance information and samples of 
classroom performance. Other information may be used where appropriate, such as results of medical, 
psychological, speech/language, physical therapy (PT), occupational therapy (OT), developmental, vision 
and hearing evaluations. Once a 504 Plan is determined necessary, the student may receive 
accommodations and modifications in the 504 Plan to ensure success in the general education.  
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3d. Not applicable. Green Dot Charter Middle School is seeking to open a charter middle school. 
 
3e. Green Dot Charter Middle School will hire SPED teachers and SPED aides to serve students with 
disabilities in accordance with the support level needed to implement the related services and specialized 
instruction detailed on the IEP. In Year 1, Green Dot anticipates a SPED student to teacher ratio of 12:1 as 
well as a SPED student to aide ratio of 15:1. All personnel who provide related services (e.g. psycho-social 
counseling will be provided by a psychologist, social worker or mental health professional) to students will 
meet all required licensure and/or certification requirements pertaining to their area of related service. 
Speech language, occupational and physical therapy services may be provided internally or contracted to 
external providers for students who qualify. These SPED and related service providers will have the 
opportunity to collaborate with their general education peers in grade-level department meetings. 

 
4. Explain how the school will meet the needs of English Language Learner (ELL) students, including 

the following: 
a. Methods for identifying ELL students (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the academic program for these 
students;   

c. Plans for monitoring and evaluating the progress and success of ELL students, including 
exiting students from ELL services; 

d. Means for providing qualified staffing for ELL students.  
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. a.-d. Green Dot Charter Middle School will serve English Language Learners (“ELLs”) based on the U.S. 
Department of Education’s six steps of progression through an ELL program. Green Dot Charter Middle 
School will also comply with WAC 392-160, including but not limited to, WAC 392-160-015. 
 

1) Enrollment: Green Dot will not discriminate based on English language proficiency or immigration 
status. Our enrollment form will not request a social security number. We will provide our families 
communication in a language they understand. The current budget includes at least one ELL teacher.  
Once we identify the percentage of ELL students at our schools, we will tailor our ELL staffing needs. 
All teachers will also be given professional development in teaching English language learners in their 
appropriate content areas. 

2) Identification: The identification process for every student will include a Home Language Survey that 
will serve to identify all students’ primary or home language as well as a family’s potential need for 
interpretation or translation. The ELL Coordinator will meet with guardians of all students identified as 
having a primary or home language other than English to discuss the results of the assessment and 
the educational plan the school will follow to support their child’s educational needs. 

3) Assessing Students’ Language Proficiency: If a student’s Home Language Survey indicates that a 
language other than English is spoken in the home, Green Dot Charter Middle School will administer 
the Washington English Language Placement Assessment (“WELPA”) within 30 calendar days of 
initial enrollment and annually thereafter during the state-established testing window until the student 
is re-designated as fluent English proficient. 

4) Placement and Services: Green Dot will use a number of bilingual teaching strategies in addition to 
its core program, including Specially Designed Academic Instruction in English (“SDAIE”). On a bi-
monthly basis, the ELL Coordinator will meet with both classroom teachers and grade level teams to 
assess the progress of ELL students. The ELL Coordinator and classroom teachers will be 
responsible for monitoring the assessment of ELL students, reevaluating ELL services and 
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communicating with ELL students’ families on a quarterly basis about their children’s progress. 
5) Transition/Exiting ELL Support: The progress of ELL students towards proficiency will be assessed 

annually using the WELPA. Results will be used to determine whether each ELL student is meeting 
Annual Measurable Achievement Objectives for English language proficiency as well as determine 
which students are no longer considered ELLs. The WELPA results will be used to regularly assess a 
student’s ELL designation and ongoing need for any extra language support. 

6) Monitoring: Once a student gains sufficient proficiency in English, he/she will be re-classified and will 
no longer participate in extra language support programs. The ELL Coordinator and the classroom 
teachers will continue to monitor the student’s progress for an additional two years. 

 
5. Explain how the school will identify and meet the learning needs of at-risk students as defined in 

RCW 28A.710.010(2). “At-risk student" means a student who has an academic or economic 
disadvantage that requires assistance or special services to succeed in educational programs. 
The term includes, but is not limited to, students who do not meeting minimum standards of 
academic proficiency, students who are at risk of dropping out of high school, students in 
chronically low-performing schools, students with higher than average disciplinary sanctions, 
students with lower participation rates in advanced or gifted programs, students who are limited 
in English proficiency, students who are members of economically disadvantaged families, and 
students who are identified as having special educational needs. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

To identify and meet the learning needs of at-risk students, Green Dot uses a data-driven approach to 
understanding our student population as early as possible, which in turn, enables our administrators and 
teachers to adequately plan the right portfolio of services and develop Individualized Learning Plans 
(“ILPs”). Green Dot’s approach to implementing a portfolio of interventions for students that struggle with 
achieving educational success, whether due to academic or economic disadvantages, includes: 1) using 
data to identify and ensure targeted interventions and 2) providing tailored academic as well as non-
academic supports in order to promote high achievement.  
 
Green Dot Charter Middle School’s culture of data analysis will help determine which students are not 
making expected levels of progress in reading or math on standard measures. The school’s annual data 
review will include analysis of standardized testing results, a quarterly review of benchmark assessments or 

student behavioral or attendance data and ongoing grade‐level progress monitoring. Other data reviewed 
may include discipline data or classroom progress reports. Green Dot’s practice of continuous assessment 

of progress ensures appropriate instructional decision‐making, teacher supports based on student 
performance outcomes and the provision of rigorous learning experiences for at-risk students. Lastly, as 
mentioned before, Green Dot’s RTI model supports academic success through data analysis, targeted 
interventions and progress monitoring in order to prepare all students for college, leadership and life. 

 
6. Explain how the school will identify and meet the needs of highly capable students, including the 

following:  
a. Specific research-based instructional programs, practices, strategies, and opportunities 

the school will employ or provide to enhance their abilities; 
b. Plans for monitoring and evaluating the progress and success of intellectually gifted 

students; and 
c. Means for providing qualified staffing for intellectually gifted students. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot Charter Middle School will also serve the needs of intellectually gifted students in accordance 
with Washington State law and policies. Students achieving above grade level will be identified through 
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standardized test scores, teacher assessments and grades and benchmark data. Green Dot Charter Middle 
School will support all instructors in the development of materials and curricular enrichment activities so 
that gifted students are pushed across content areas. Students found to be achieving above grade level will 
have an opportunity to excel through flexible grouping of students within classes, differentiated instruction 
in the classroom in all subject areas and community service/leadership courses that allow them to apply 
their knowledge in authentic contexts to improve the school. Flexible grouping allows more appropriate, 
advanced and accelerated instruction that more closely aligns with the rapidly developing skills and 
capabilities of students above grade level.4 Differentiated learning classrooms where gifted students reside 
will be given additional or complementary assignments that challenge their thinking, while adding greater 
depth and complexity to the curriculum.5 The community service/leadership courses that the Principal leads 
will push academically gifted students to apply their intellect to authentic projects that serve to improve the 
school’s culture, structure, and environment.  

 

Student Recruitment and Enrollment  
1. Explain the plan for student recruitment and marketing that is culturally inclusive and will 

provide equal access to interested students and families. Specifically describe the plan for 
outreach to at-risk students.  

2. Provide, as Attachment 6 the school’s Enrollment Policy, which should be culturally inclusive 
and include the following: 

a. Tentative dates for application period; and enrollment deadlines and procedures, 
including explanation of how the school will receive and process Intent to Enroll forms;  

b. A timeline and plan for student recruitment/engagement and enrollment; 
c. The lottery procedures that will be used should student interest exceed capacity;  
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and 

transfers; and 
e. Explanation of the purpose of any pre-admission activities for students or parents. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1-2. Green Dot is highly experienced in engaging with parents, students and the community. Refer below 
for our student recruitment and marketing plan and to Attachment 6 for Green Dot’s enrollment policy. 
  

 Pre-work: During the initial planning year, the National Expansion Growth Team will continue 
researching and learning about the public education landscape in Washington State and build upon 
relationships Green Dot has started to form in Tacoma. Refer to the Existing Operators Section, 
Question 1 for details on the National Expansion Growth Team and Washington State Regional 
Office. Green Dot will reach out to key community, civic and political leaders to introduce the 
organization and obtain a better understanding of the needs of the community. We will also 
conduct extensive neighborhood analysis to understand our school feeder patterns and other 
elementary and middle schools in the area. Green Dot will also connect with the Commission to 
learn about the charter landscape and community partners.  

 Student Recruitment and Marketing: The Washington State Executive Director will partner with 
the Home Office Director of Communications to develop a multi-pronged outreach strategy:  

                                                        
 

4 “Education Organizations Call for Greater Attention to Gifted Learners in Middle Schools,” National Association for Gifted 
Children, 30 July 2009 http://www.nagc.org/index.aspx?id=1027. 
5 Colangelo, N., S.G. Assouline, M. U. M. Gross, “A Nation Deceived: How Schools Hold back American’s Brightest Students,” 
(Iowa: The Connie Belin & Jacqueline N. Blank International Center for Gifted Education and Talent Development, 2004). 
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o Prong #1 – Meet with Key Influencers: The Washington State Executive Director will be 

responsible for leading community organizing to gain support for the school. He/she will 
host one-on-one meetings with major influencers including community organizations, 
administrators, counselors and teachers at feeder elementary schools, churches, elected 
officials, non-profit/social service providers, neighborhood councils, alumni and the media 
at least nine months prior to the opening of the school. The purpose of these meetings 
will be to build relationships, learn about each group’s interests and understand how to 
earn their support. The Executive Director will also make an effort to meet with any 
opposition to clarify any misinformation and understand the potential sources of concern. 
Following the one-on-one meetings, Green Dot will continue to build support for its schools 
by asking advocates to speak on its behalf and hosting large community gatherings.  

o Prong #2 – Meet with Parents: Green Dot will directly reach out to current, surrounding 
area and feeder school parents through brochures, flyers, phone banking, door knocking, 
open houses and information sessions at least six months prior to the opening of the 
school. The purpose of these communications will be to provide information about Green 
Dot, identify common concerns around charters (e.g., serving at-risk students, anxiety 
around change, concern with the unknown) and address concerns through direct and 
consistent messaging. Green Dot will highlight its service to students, demonstrate to 
parents and other key stakeholders what high performing schools look like and honor the 
traditions and culture of the existing community while offering the promise of a safe and 
high quality education. In addition, we plan to highlight the additional supports we provide 
including wrap-around services, leadership opportunities, after-school programming, 
alumni associations, etc. To build credibility, Green Dot will have key community 
influencers attend parent meetings, and we will offer virtual tours of Green Dot California 
schools and testimonials from Green Dot students and families.  

o Prong #3 – Foster Relationship with Students: We plan to launch a number of activities to 
ensure student involvement at least six months prior to the opening of the school. This 
plan will include presentations and videos at feeder elementary schools and community 
events so that students understand the “Green Dot Difference” and have a sense of what a 
Green Dot school is like. In addition, we plan to use these sessions as a two-way 
conversation so we can learn about their thoughts, worries and concerns and ease their 
fears about transitioning to middle school. We will set up virtual Q&A sessions for them 
with current Green Dot students in California so they can hear from actual students, and 
we will highlight the student organizations and activities they can be involved in upon 
enrolling. 
  

 Outreach to At-Risk Students: The Manager of Finance and Business Affairs and the Principal 
will be responsible for student recruitment and retention. Green Dot Charter Middle School will 
tailor its student recruiting efforts and student enrollment processes to attract all students, including 
those classified as “low-achieving” and “economically disadvantaged.” Specific outreach activities 
will include: extensive grassroots marketing; simple and easy to understand forms and brochures 
and removal of any language/messaging that may traditionally deter underserved student 
populations. We will also adhere to the provisions of the McKinney-Vento Homeless Assistance Act 
and ensure that each child of a homeless individual and each homeless youth have equal access 
to the same free, appropriate public education as provided to other children and youths.  

 

Student Discipline  
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Describe in detail the school’s approach to student discipline. Provide as Attachment 7 the school’s 
proposed discipline policy. The proposed policy must be culturally responsive and comply with any 
applicable state laws and Commission policies. The plan should provide evidence that it is based on 
research, theory, experience, or best practice. The description of the school’s approach and the 
proposed policy should address each of the following: 

1. Equitable and fair practices the school will use to promote good discipline, including both 
penalties for infractions and incentives for positive behavior; 

2. A list and definitions of the offenses for which students in the school must (where non-
discretionary) and may (where discretionary) be suspended or expelled, respectively; 

3. An explanation of how the school will take into account the rights of students with disabilities in 
disciplinary actions and proceedings; and 

4. Procedures for due process when a student is suspended or expelled as a result of a code of 
conduct violation, including a description of the appeal process that the school will employ for 
students facing expulsion and a plan for providing services to students who are expelled or out 
of school for more than ten days.  

5. Discuss how students and parents/guardians will be informed of the school’s Discipline Policy.  
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot’s discipline policy is based on the research and philosophy of Restorative Practice. 
Restorative Practice means that individuals who hurt the school community must make amends and give 
back to the community for their infraction. The “giving back” does not necessarily replace punitive actions 
that may result from the infraction. Rather, they are often in addition to such actions. Therefore, students 
who violate Green Dot Charter Middle School’s Code of Conduct will often face a restorative consequence -
- an opportunity to give back to the community and repair relationships they have damaged. This concept of 
honoring the community and the relationships within our community is a foundation of our program. 
Restorative consequences are typically designed to restore the wrong doing. If graffiti was the infraction, 
covering the wall with paint is a reasonable restorative consequence. When trust is broken, facilitated 
conversations and or apologies may result. The goal is that students always take responsibility and make 
amends. Green Dot has achieved clear success with its discipline philosophy at our existing Green Dot 
schools in California. In our 2012-2013 School Stakeholder Survey, more than 90% of students either 
agreed or strongly agreed with the statement “There are clear expectations for behavior in this class”. 
 
Green Dot Charter Middle Schools’ Code of Conduct 
Below is an outline of Green Dot Charter Middle School’s recommended Code of Conduct. However, 
please note that some modifications may be made as the Principal, teachers and students make 
adjustments to adapt to the specific needs of their school community. 
 

 I’m choosing to be here. 

 I’m here to learn and achieve. 

 I’m preparing for college, leadership and life. 

 I’m responsible for my actions. 

 I’m contributing to a safe, respectful, and cooperative community. 

 I’m proud of my school! 
 

Discipline System Framework 
Green Dot’s Discipline System Framework is designed to create a safe, respectful and cooperative 
community. Within the framework, there are three discipline levels:  
 

 Level 1 Demerits: The demerit/merit program serves as the foundation to Green Dot’s approach to 
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reinforcing positive behavior. Each student receives a merit and demerit card. The merit card 
tracks exemplary behavior/actions. When a staff member observes exemplary behavior, s/he will 
ask for the merit card and provide a merit. Students that meet merit goals are awarded according 
to an incentive menu (i.e., pizza party, BBQ lunch, dances). The demerit card tracks minor 
infractions (i.e., uniform violation, off-task during class, gum-chewing, foul language). When a staff 
member observes an offense, s/he respectfully asks for a student’s demerit card and records the 
following: code of offense, date of offense, signature. After receiving six demerits, the student is 
assigned a three-hour afterschool detention.  

 Level 2 Referrals: Level 2 violations involve actions that significantly impact a high achievement 
culture and community of safety, respect and cooperation (i.e., instigating a fight, insubordination, 
bullying). Students exhibiting Level 2 infractions should be referred to school administration. In 
addition to a referral, teachers are expected to use the incident as a teaching/relationship building 
opportunity and follow up with the student and parent. The line between Level 1 and 2 infractions is 
sometimes gray. During these gray situations, the teacher is expected to balance the needs of the 
individual student against the needs of the class. It is important to remember that once a student is 
removed from the classroom, the student loses valuable academic time. However, if the student is 
uncontrollable and is preventing others from learning, the student should be removed. Reasonable 
effort to address the situation is expected in order to maximize academic time for all students.  

 Level 3 Suspensions: Level 3 violations involve actions that are very serious violations of the 
school’s Code of Conduct and/or are criminal violations of Washington State law (i.e., drug 
possession, theft). Typical consequences include suspension or referral to a Discipline Review 
Panel. 
 

2. Refer to the Suspension/Expulsion Offenses section in Attachment 7.  
 
3. In the case of a student who has an IEP or a student who has a 504 Plan, Green Dot Charter Middle 
School will ensure that it follows disciplinary procedures that comply with the mandates of state and federal 
laws, including the IDEA and Section 504 of the Rehabilitation Act of 1973. 
 
4. Refer to the Expulsion Procedures, Appeal Rights and Future Placement sections in Attachment 7. 
  
5. The school’s discipline policy will be published at the beginning of each school year in the Parent-
Student Handbook, which will be reviewed with parents and students at Parent Orientation/Registration. 

 
Conversion Schools  
Proposed conversion schools must provide a detailed plan for how they intend to engage the entire 
school community and any information regarding steps already taken. 

1. Provide a detailed plan that demonstrates that the conversion school will have sufficient 
capacity to enroll all students who wish to remain enrolled in the school after conversion. 

2. Provide, as Attachment 8 evidence of demonstrated support for the proposed conversion in the 
form of a petition signed by a majority of teachers assigned to the school and/or a petition 
signed by a majority of parents of students in the school. 

3. Provide evidence of the organization’s prior experience in taking over or turning around an 
under-performing school and the ways in which the group will engage and transform the 
existing school culture.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Not applicable. Green Dot is not requesting approval to operate a conversion school.  
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Family and Community Involvement 
1. Describe the role to date of any parents/guardians and community members involved in 

developing the proposed school. Include other evidence of parent/guardian and community 
support for the proposed charter school. 

2. Describe what you have done to assess and build parent/guardian and community demand for 
your school and how you will engage families and community members from the time that the 
school is approved through opening. 

3. Describe how you will engage parents/guardians in the life of the school (in addition to any 
proposed governance roles described in Section 2 below). Explain the plan for building family-
school partnerships that strengthen support for learning and encourage parental involvement. 
Describe any commitments or volunteer activities the school will seek from, offer to, or require 
of parents/guardians.  

4. Discuss the community resources that will be available to students and families. Describe any 
partnerships the school will have with community organizations, businesses, or other 
educational institutions. Specify the nature, purposes, terms, and scope of services of any such 
partnerships including any fee-based or in-kind commitments from community organizations or 
individuals that will enrich student learning opportunities. Include, as Attachment 9 existing 
evidence of support from intended community partners such as letters of intent/commitment, 
memoranda of understanding, and/or contracts. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
1. To date, Green Dot has spoken with Washington State Charter School Association representatives, 
district superintendents and union leaders, community partners and foundation leaders to better understand 
the public education landscape in Washington State. Upon approval by the Commission as an authorized 
operator, Green Dot will conduct more extensive outreach efforts to community members and parents.  
 
2. The goals of Green Dot’s community outreach will be to (1) learn more about the needs of students, 
families and communities, (2) share information with students, families and communities about the high‐
quality, rigorous college preparatory education that Green Dot offers and (3) explore potential partnerships 
that will serve the community. In the year leading up to the school opening, the Washington State Executive 
Director and the Founding Principal will reach out to the neighborhood groups and associations in the local 
area. This outreach will include churches, Boys’ and Girls’ clubs, neighborhood associations and other 
civically minded organizations. We will also hold open houses and community meetings that will be 
advertised through newspaper ads, church announcements, door flyers and other communication vehicles. 
  
3. Green Dot Charter Middle School will have the following elements to engage parents/guardians: 
 
 Parent Coordinator: As the front line of communication and relationship with families, a full-time 

parent coordinator will be at the school. Green Dot views the parent coordinator as a critical team 
member in the effort to create strong school-family-community partnerships. This role is vital to 
ensuring that parents are fully integrated into the day-to-day operations of the school and feel a sense 
of accountability and connection to their child’s education. The parent coordinator’s responsibilities 
include conducting community outreach, organizing parent volunteers, addressing parent needs, 
recruiting new students, giving student tours and organizing workshops for parents and students. 

 Parent Trainings: Green Dot Charter Middle School is committed to actively integrating 
parents/guardians into all aspects of their students’ school experience by offering the Green Dot 
Parent Academy, an eight-month program that consists of one 2-hour workshop per month from 
October through May culminating in a Parent Graduation in June. The goal of the program is to 
empower parents to become leaders who engage other parents to support and improve their 
children’s schools. The Parent Coordinator leads this program with support from the Washington State 
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Executive Director. Specifically, Green Dot provides seven pre-packaged modules with the 
PowerPoint and notes already completed as options for the Parent Academy. Below are the topics for 
each module: 
 
Parent Module Training Description 

The Green Dot 
Difference 

What is a charter? What is Green Dot’s History? What does it mean 
to attend a Green Dot school? 

Family-School 
Communication 

How can parents communicate with the school effectively? What 
does an effective parent-teacher conference look like?  

Middle School 101 What is GPA? What is a credit? What are the requirements for 
promotion?  

College-Readiness What does my student need to do to go to college?  

PowerSchool How do I check my student’s grades and other important data?  

Effective Teaching What does good teaching look like? What is Green Dot doing 
through TCRP?  

Educational Equity How can I support Green Dot? How can I get involved and advocate 
for educational equity for all kids? 

 

 Parent Service Hours: Green Dot Charter Middle School will recommend that parents provide 35 
service hours to the school each year. Parents are encouraged to complete parenting, computer and 
English (as necessary) classes, as well as college and financial aid workshops. Parents have many 
additional opportunities to complete volunteer hours including assisting in the office, supervising 
before and after school, at lunch, during fieldtrips and school events, fundraising and attending parent 
workshops, meetings, and community events. Parents may also earn volunteer hours for hosting 
homework and study sessions in their home, regularly checking and signing student homework logs 
and completing parent surveys. 

 School Stakeholder Surveys: Green Dot Charter Middle School will conduct an annual School 
Stakeholder survey to gauge family involvement and satisfaction as well as incorporate family 
feedback. At our existing Green Dot schools in California, in our 2012-2013 School Stakeholder 
Survey, more than 90% of families across all Green Dot schools either agreed or strongly agreed with 
the statements that 1) Teachers at this school have helped my student set high academic goals and 
2) Teachers at this school have helped my student to meet his/her academic goals. 
 

4. Refer to Attachment 9 for existing evidence of support from community partners. 

Educational Program Capacity  
1. Identify the key members of the school’s leadership team. Identify only individuals who will play 

a substantial and ongoing role in school development, governance and/or management, and will 
thus share responsibility for the school’s educational success. These may include current or 
proposed governing board members, school leadership/management, and any essential 
partners who will play an important ongoing role in the school’s development and operation. 
Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: 

a. School leadership, administration, and governance; 
b. Curriculum, instruction, and assessment; 
c. Performance management; and 
d. Family and community engagement. 

Describe the group’s ties to and/or knowledge of the target community.  

 

PR/Award # U282M140014

Page e520



 
 
 

30 Green Dot Charter Middle School 

 

2. Identify any organizations, agencies, or consultants that are partners in planning and 
establishing the school, along with a brief description of their current and planned role and any 
resources they have contributed or plan to contribute to the school’s development. 

3. Identify the principal/head of school candidate and explain why this individual is well-qualified 
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic 
and organizational leadership record. Provide specific evidence that demonstrates capacity to 
design, launch, and manage a high-performing charter school. If the proposed leader has never 
run a school, describe any leadership training programs that (s)he has completed or is currently 
participating in.  

4. Provide, as Attachment 10, the qualifications, resume, and professional biography for this 
individual. Discuss the evidence of the leader’s ability to effectively serve the anticipated 
population. 

--OR-- 
If no candidate has been identified, provide as Attachment 10 the job description or 
qualifications, and discuss the timeline, criteria, and recruiting and selection process for hiring 
the school leader.  

5. Describe the responsibilities and qualifications of the school’s leadership/management team 
beyond the principal/head of school. If known, identify the individuals who will fill these 
positions and provide, as Attachment 11, the qualifications, resumes, and professional 
biographies for these individuals. If these positions are not yet filled, explain the timeline, 
criteria, and process for recruitment and hiring, and provide job descriptions as Attachment 11. 

6. Explain who will work on a full-time or nearly full-time basis following assignment of a location 
to lead development of the school and the plan to compensate these individuals. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Key school site leaders for Green Dot Charter Middle School will include: 
 

 Principal: The Principal is the primary leader of the school, is accountable for the school’s academic 
performance and operations and reports to the Washington State Executive Director.  

 Assistant Principal(s): In Year 1, one Assistant Principal will support the Principal in instructional 
leadership, summer planning, academic interventions, special education, budget, school evaluation 
and oversight, parent and community outreach, testing, enrollment and attendance, extracurricular 
programs/activities and other school-site responsibilities. In Year 3, Green Dot Charter Middle School 
will hire a second Assistant Principal. Both Assistant Principals will report to the Principal.  
 

School-site leaders will be supported by the National Expansion Growth Team, Green Dot’s Home Office 
and the Washington State Regional Office. Refer to the Existing Operators Section, Question 1 for 
additional detail on these support structures. Each school will also have a School Leadership Team 
(“SLT”), comprised of the Principal, Assistant Principals, Counselor(s) and Department Chairs, that will 
regularly review the school’s performance and make key decisions concerning the school.  
 
2. Green Dot plans to partner with local community organizations to meet the diverse needs of students 
and families in Washington State. Several organizations we have or will develop relationships with include: 
    

 Human Capital Partners: University of Washington, Washington State University, Seattle University, 
Teach For America, Washington Education Association, Teachers United 

 Mental Health, Social Support Service & Advocacy Providers: Comprehensive Life Resources, 
Good Samaritan, Safe & Civil, Stand for Children  
 

 

PR/Award # U282M140014

Page e521



 
 
 

31 Green Dot Charter Middle School 

 

3. Green Dot plans to identify its Founding Principal at least nine months prior to the school opening. We 
will look within our existing cadre of administrators in California to identify our first Washington State 
Principal. Since this Principal will be familiar with the Green Dot mission and values, he/she will serve as a 
key ambassador of the Green Dot model in Washington State. School leaders new to Green Dot may 
spend a year in training through Green Dot’s internal Administrator-in-Residence (“AIR”) program. 
Green Dot’s goal is to identify potential AIRs in Washington State and train them as Residents through the 
AIR program in California before they assume school leadership roles at Green Dot Charter Middle School. 
These Residents would likely be placed as Assistant Principals in Washington State schools after the 
completion of their residency. Green Dot may also hire experienced Principals from Washington State and 
place them directly into school leadership positions if they are highly qualified. Refer to the Existing 
Operators Section, Question 1 for details on Green Dot’s AIR leadership program. 
 
4. Green Dot conducts extensive diligence to select the most qualified and dedicated school leaders. Refer 
to Attachment 10 for the job description and qualifications for the Principal role. 
 
The Principal interview process includes five steps: 
 

1) Assessment with Human Capital: The first step includes the initial resume/application screen and a 
phone interview with the Human Capital team. The interview includes an assessment of attitudes, 
knowledge of effective teaching and the candidate’s alignment to Green Dot’s mission and vision.   

2) Panel Presentation, In-Box & Writing Prompt: Successful candidates are moved on to the next 
round of interviews with the Washington State Executive Director and/or VP of National Expansion. 
These interviews will be conducted in-person or over the phone.  

 Panel Presentation: During this interview, candidates are asked to conduct a 20-minute 
professional development session based on a pre-specified topic and data. The candidate is 
evaluated on organization and preparation of the session, presentation of materials, knowledge of 
the subject matter and knowledge of adult learning theory.  

 In-Box Scenarios: The candidate is presented with three different case studies and asked to 
prepare for a discussion around each scenario. Case-based interviews are used to asses 
leadership capacity in instructional leadership, problem solving and resource management.  

 Writing Prompt:  The candidate is asked to complete a writing assignment assessing his/her 
ability to analyze and communicate an issue effectively in writing. In addition, the writing sample 
helps to determine a candidate’s achievement in people management and problem solving.  

3) Campus Observation & Debrief: Candidates are asked to shadow a Green Dot administrator for two 
hours. After this shadow experience, candidates reflect on what they saw and write up their insights 
around instructional leadership, people management, resource management, problem solving and 
community leadership. Candidates are also asked to describe three areas of strengths and 
opportunities for improvement and asked to offer specific evidence and ideas on next steps.    

4) Reference and Background Checks:  Reference and background checks are conducted for finalists.    
5) Community Interview: – Finalists are asked to complete an in-person interview with a Community 

Panel comprised of the Washington State Executive Director and/or the VP of National Expansion, 
Assistant Principal(s), Teachers, Classified Staff Members, Parents and Students. The Washington 
State Executive Director and VP of National Expansion are responsible for the final hiring decision.   

 
Green Dot will also seek partnership with local and national human capital organizations to identify potential 
candidates for future Washington State schools. Finally, we will use our extensive relationships with 
universities across the nation to search for candidates.  
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5. Green Dot’s seasoned management team is experienced in leading public middle school reform. The 
Home Office supports to Green Dot Charter Middle School will be led by our Chief Executive Officer (CEO), 
Marco Petruzzi; President and Chief Academic Officer (CAO), Dr. Cristina de Jesus; Chief Financial Officer 
(CFO), Sabrina Ayala and our VP of National Expansion, Dr. Megan Quaile. The Washington State 
Executive Director will report to Dr. Quaile. The Executive Director is expected to be announced at least 
nine months before the opening of Green Dot Charter Middle School.  Megan Quaile will serve as the 
Interim Executive Director until the full-time Executive Director is hired. Refer to the Existing Operations 
Section, Question 1 for details on Megan Quaile’s background and qualifications.  
 
The Washington State Executive Director will oversee the academic performance, instruction and 
operations across all Green Dot Washington State schools and the Washington State Regional Office. 
Working with the National Expansion Growth Team, his/her major duties will be to supervise, coach and 
evaluate all Green Dot Washington State Principals, manage the operations and finances of the region and 
build community relationships across the schools. The Executive Director will be the primary contact for the 
Washington State Charter School Commission and local district and serve as the liaison between Green 
Dot Charter Middle School and the Green Dot Board of Directors. The Executive Director will likely be 
selected from among Green Dot’s existing leadership. The chosen candidate will have demonstrated 
leadership in both academic and operational settings and be intimately familiar with Green Dot’s schools 
and operations.  
 
Beyond the Washington State Executive Director and Principal, the Assistant Principal (“AP”) will also serve 
as a key school site leader. The Principal will be supported by the Home Office Human Capital team to 
recruit and hire the remaining school staff positions. The selection process for the AP will begin in the 
planning year (Year 0) with the goal of having the AP hired before school starts. Recruitment and hiring 
includes multiple stages. During the first stage, Green Dot’s Home Office Human Capital team will vet a 
series of resumes and applications to identify Assistant Principal candidates who meet our minimum 
criteria. These candidates will next be screened to ensure alignment with Green Dot’s core values. Once a 
set of top candidates has been identified, the final stage will require the candidate to: 
 

 Create a professional development presentation 

 Produce an on-demand writing sample 

 Watch a video of a teacher’s lesson, providing feedback and next steps for support for that teacher 

 Shadow a current Green Dot California Principal for a half day 
 

The Principal will make the final hiring decision, followed by reference checks and a contract. Refer to 
Attachment 11 for leadership biographies, resumes and job descriptions. 
 
6. Depending on when the school assignment is announced, the Principal, in conjunction with the 
Washington State Regional Office, will lead the development of the school. The Washington State Regional 
Office will play key roles in recruiting/hiring school staff, building relationships with community partners, 
ensuring compliance to Washington State regulations and policies and managing all start-up operations for 
the school. The following staff members in the Washington State Regional Office will work on a full-time or 
nearly full-time basis: Executive Director, Instructional Coach, Manager of Finance & Business 
Affairs. The National Expansion Growth Team will also play a key role during the school’s formation. 
Green Dot is seeking philanthropic funding and/or grants to support the Washington State Regional Office 
and National Expansion Growth Team in initial years of operation. In the future, these costs will be shared 
across all Green Dot Washington State schools and covered by shared services fees in steady-state. In 
addition, Green Dot Washington State will receive support from Green Dot Public Schools National. 
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WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 

Section 2. Operations Plan and Capacity 

(25 pages) 

Governance 
Legal Status and Governing Documents  
Describe the proposed school’s legal status, including non-profit status and federal tax-exempt status. 
Submit, as Attachment 12 the Articles of Incorporation, proof of non-profit status and tax exempt status 
(or copies of filings for the preceding items), a completed and signed Statement of Assurances, bylaws, 
and any other governing documents already adopted, such as board policies. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot Public Schools Washington State (“Green Dot Washington State”) is a recently incorporated 
Washington State nonprofit. The organization has applied for federal tax-exempt status and is awaiting a 
response from the IRS. The Board of Green Dot Washington State is comprised of Board members from 
the Puget Sound region. Green Dot Washington State is part of the Green Dot Public Schools family of 
organizations. Green Dot Public Schools (“Green Dot”) is in the process of transitioning its governance 
structure. Over the course of the next year, Green Dot has plans to separate into Green Dot Public Schools 
(National), which will provide shared academic, operational and financial services and oversight to all 
regions, as well as Green Dot Public Schools California and Green Dot Public Schools Tennessee. By 
accessing shared services from Green Dot Public Schools, Green Dot Washington State will learn from the 
best practices Green Dot has learned over the last 13 years of experience and by launching and managing 
the 19 schools in its portfolio.   
 
Each entity listed above will be separately incorporated and have a separate/local Board of Directors. 
Green Dot Public Schools National will retain the power to appoint and remove Board Members of Green 
Dot Washington State. In addition, Green Dot Washington State will sign a licensing agreement with Green 
Dot Public Schools National. This agreement will help clarify the Green Dot model, areas for innovation and 
tailoring of the model to the local context and ways to collaborate within the Green Dot family. For the 
purposes of this application, Green Dot refers to Green Dot Public Schools, the current organization that 
will eventually be split up three entities (National, California and Tennessee). Refer to Attachment 12 for 
Green Dot Washington State’s Articles of Incorporation, proof of non-profit status and tax exempt status. 
 

Organization Charts  
Submit, as Attachment 13, organization charts that show the school governance, management, and 
staffing plan and structure in: a) Year 1; and b) at capacity. 
The organization charts should clearly delineate the roles and responsibilities of – and lines of authority 
and reporting among – the governing board, staff, any related bodies (such as advisory bodies or 
parent/teacher councils), and any external organizations that will play a role in managing the school. The 
organization charts should also document clear lines of authority and reporting within the school.  
 

Governing Board  
1. Explain the governance philosophy that will guide the board, including the nature and extent of 

involvement by key stakeholder groups.  
2. Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies. 
Describe the size, current and desired composition, powers, and duties of the governing board. 
Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
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board. Explain how this governance structure and composition will help ensure that a) the school 
will be an educational and operational success; b) the board will evaluate the success of the school 
and school leader; and c) there will be active and effective representation of key stakeholders, 
including parents.  

3. Identify all current and prospective board members and their intended roles. Summarize members’ 
interests in and qualifications for serving on the school’s board. In Attachment 14 provide a 
completed and signed board Member Information Sheet, resume, and professional biography for 
each board member. 

4. If the current applicant team does not include the initial governing board, explain how and when the 
transition to the formal governing board will take place. 

5. If this application is being submitted by an existing non-profit organization respond to the following: 
a. Will the existing non-profit board govern the new school, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. If the non-profit’s current board will govern the charter school, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new 
duties? Describe the plan and timeline for completing the transition and orienting the 
board to its new duties. 

c.  If a new board has been formed, describe what, if anything, its ongoing relationship to 
the existing non-profit’s board will be. 

6. Explain the procedure by which board members have been and will be selected. How often will the 
board meet? Discuss the plans for any committee structure.  

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 
interest. Provide, as Attachment 15, the board’s proposed Code of Ethics and Conflict of Interest 
policy. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 

8. Describe plans for increasing the capacity of the governing board. How will the board expand and 
develop over time? How will new members be recruited and added, and how will vacancies be 
filled? What are the priorities for recruitment of any additional board members? What kinds of 
orientation or training will new board members receive, and what kinds of ongoing development 
will existing board members receive?  The plan for training and development should include a 
timetable, specific topics to be addressed, and requirements for participation.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. The Board of Directors of Green Dot Washington State will have ultimate responsibility for major 
strategic and policy decisions related to Green Dot’s Washington State schools as well as ensuring Green 
Dot Charter Middle School’s financial sustainability. 
 
2. The role of the governing Board will be to: 
 

 Green light the launch of Green Dot Washington State 

 Set the strategic direction of Green Dot Washington State  

 Monitor academic and operational performance of Green Dot Washington State and each campus 

 Approve major school policies 

 Support the Washington State Executive Director (“Executive Director”) 

 Ensure financial sustainability of Green Dot Washington State by approving the organizational 
budget and each campus budget 

 Provide consultation in areas of expertise – legal, real estate, finance, public and media relations, 
education, community engagement, legislation and government relations 
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 Support and help in fundraising efforts 

 Act as an ambassador for Green Dot by promoting the organization and its successes to 
community leaders, funders and influencers 

 Collaborate and share best practices with Green Dot Public Schools National and other Green Dot 
Public Schools organizations 

 
Interactions with Head of School: The Board of Directors will primarily interact with the Washington State 
Executive Director, who in turn, will coach the Principal and lead the Regional Office. The School 
Leadership Team will meet with the Board of Directors intermittently, but Green Dot’s intention is to have 
the School Leadership Team focus on instructional leadership and managing stakeholders within their 
school building, while the Executive Director manages the relationship with the Board of Directors.  
 
Interactions with Advisory Bodies:  The School Advisory Councils (“SACs”) will interact with the Board 
indirectly. The SAC bylaws reinforce their steadfast commitment to personalizing learning for all students. 
SACs will make recommendations around curricula, the school calendar and alignment of the budget with 
school priorities prior to Board review. In addition, SACs will evaluate the school’s performance against 
school-specific goals and support efforts around student recruiting and daily attendance. SACs share 
recommendations with school leaders and the Manager of Finance and Business Affairs. These groups will 
then share the recommendation with the Washington State Executive Director, who will, in turn, share 
recommendations with the Green Dot Washington State Board of Directors.  
 
Size: Green Dot Washington State aims to have a Board of as few as three and as many as twenty-five 
members, per the Bylaws. Over time, this Board could grow and expand based on the organization’s 
needs. Specifically, the powers and duties of the Green Dot Washington State Board of Directors are listed 
in the Green Dot Washington State bylaws and include: 
 

 Approving or denying the recommendation from Green Dot Public Schools National regarding the 
hiring, evaluation and compensation or termination of the Washington State Executive Director 

 Approving or denying the budget put forth by the Washington State Regional Office (“Regional 
Office”) in collaboration with Green Dot National 

 Set strategy and policy in collaboration with Green Dot National and the Regional Office 

 Protecting Green Dot Washington State from financial, legal and organizational risk 

 Conducting and managing the business affairs of the organization 

 Assuming obligations and entering into contracts 

 Managing risk and liability 

 Filling of vacancies on the Board of Directors 

 Amending, repealing or adopting new bylaws 

 Appointing Board Officers; however, Green Dot Public Schools National will retain ultimate decision 
rights over the appointment of Directors on the Board 

 
To ensure the success of Green Dot Washington State, the full Board will review academic, cultural and 
financial data on a regular basis. In addition, the Board can choose to appoint a series of committees that 
will more closely monitor the school’s performance in certain areas. These may include: 
 

 Executive: Comprised of officers and committee chairs, has special authorities/responsibilities, 
ensures strong governance, oversees recruitment, nomination and selection of Board members 

 Education: Reviews annual performance goals, monitors school progress, advises Green Dot 
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Charter Middle School on curriculum, educator effectiveness, assessment and accreditation 

 Audit and Finance: Ensures organization is in good fiscal health, compliance with laws and 
strategic priorities are reflected in budget, oversees selection of auditor and reviews annual audit 

 Development: Develops strategy for fundraising and development, builds financial support for 
Green Dot Washington State 

 Governance: Develops policies and procedures around Board governance including expansion of 
the Board 

 
The Board of Directors of Green Dot Washington State will evaluate the Washington State Executive 
Director, with recommendation and input from Green Dot National. The Executive Director will evaluate the 
School Leadership Team with input from the VP of National Expansion. The Board will evaluate the 
Executive Director according to a set of competencies. These competencies may include: achievement of 
annual performance goals, strategic planning, administration, financial management, board relations, 
relationship-building, communications and public relations, fundraising, leadership skills and interpersonal 
skills. Green Dot National will provide detailed recommendations regarding the success of the school and 
the school leader in accordance with the performance management frameworks described in the Staffing 
Plans, Hiring, Management, and Evaluation Section. The Board can then decide how to incorporate these 
recommendations as they make the final decision regarding performance of the Executive Director. 
 
Parents and other stakeholders will have a voice through School Advisory Councils and through the 
opportunity to comment at the open Board meetings that will be held by Green Dot Washington State. 
Additionally, the Board will have management share trends emerging in stakeholder data and listen as the 
Executive Director communicates high priority discussion items from the School Advisory Councils. A 
meeting calendar and agenda will be posted publicly. 
 
3. The Green Dot Washington State Board of Directors will consist of business, non-profit, education and 
community leaders who are dedicated to preparing Green Dot Washington State students to be successful 
in college, leadership and life. Board members are selected for their proven dedication to Green Dot’s 
mission. Board members also have skills in one or more of the following areas: teaching and learning, 
teacher effectiveness and assessment, governance, financial audits and budgeting, fundraising, marketing, 
real estate, public affairs and advocacy, technology, legal services and strategic management.  
 
Current and prospective Board members include: Kimberly Mitchell, Andrew Buhayar, Marguerite 
Kondracke and Kaaren Andrews. Ms. Mitchell currently serves as a Founder and Consultant at Inquiry 
Partners, where she helps education organizations think through inquiry-based strategies and professional 
development to prepare teachers and students for the Common Core as well as promote deeper learning. 
She has worked at a variety of education nonprofits and local foundations, has extensive connections 
within Washington State and serves as Board Treasurer at another nonprofit. Mr. Buhayar is currently the 
Head of User Research and Data Analytics at Nordstrom People Lab. In this role, he is charged with 
enhancing Nordstrom’s workplace and empowering employees to work to their potential. He brings 
strategic planning and analytical expertise as well as a multidisciplinary background. Mrs. Kondracke was 
most recently President and CEO of America’s Promise Alliance. Ms. Andrews is the Principal of 
Interagency Academy. Together, this group brings together a diverse set of experiences that will ensure 
Green Dot Washington State is an academic, financial and operational success. Refer to Attachment 14 
for signed Board Member Information Sheets, resumes and professional biographies for each current and 
prospective member. 
 
While Green Dot has a Founding Board in place currently, it will elect the following positions as it grows in 
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size: President / Chairperson, Secretary, Treasurer and Executive Director. 
 

 President / Chairperson of the Board: He/she is the principal officer of the Board and serves as 
the liaison between the Board and the Executive Director. He/she will, when present, preside at all 
meetings of the Board of Directors. The President appoints the members of each standing or ad 
hoc committee of the Board and may serve on any standing or ad hoc committee of the Board. 

 Secretary: He/she will keep the minutes of the proceedings of the Board of Directors, see that all 
notices are properly given in accordance with applicable law and maintain appropriate financial 
information pertaining to the Board. 

 Treasurer: He/she will be responsible for all funds and securities of the school, receive and give 
receipts for monies due and payable, disburse the funds of the school in accordance with the 
directives of the Board of Directors and provide an account of financial information to the Board. 

 Executive Director: He/she will serve as an ex-oficio, non-voting member, report directly to the 
Board (as illustrated in Attachment 13), be responsible for the day-to-day operations of the school 
and provide regular reports to the Board regarding the performance of the school. 

 
4. The Green Dot Washington State Board in place at the time of the application is a formal governing 
Board. Once Green Dot knows the status of its charter petition this spring, we will seek to add additional 
Board members.    
 
5. Green Dot Public Schools has incorporated a new entity and developed a new governing Board for 
Green Dot Washington State. The existing Green Dot Public Schools Board will have the power to appoint 
and remove directors of Green Dot Washington State. In addition, the Boards of Directors of Green Dot 
Public Schools National, Green Dot Public Schools California and Green Dot Washington State will 
collaborate to share best practices and align on the strategic direction of the family of organizations.  In 
addition, Green Dot Public Schools National will work with regions to sign licensing agreements outlining 
the Green Dot model and appropriate use of the Green Dot brand and shared services agreements 
outlining the specific services to be provided by Green Dot Public Schools National in exchange for a 
shared services fee.  Green Dot will also provide input into the hiring and firing of Executive Directors and 
lead screening of Principal candidates. 
 
6. After the planning year, the Board of Directors will discuss additions to Board membership annually at 
scheduled meetings. Candidates are typically referred by an existing board member. One of the Board’s 
responsibilities is to grow Board membership and ensure that Green Dot has access to relevant expertise 
and resources. Once a candidate is nominated, the Board will review a nominee’s professional background, 
community involvement and commitment to Green Dot Washington State’s mission. Candidates will visit a 
Green Dot School (if possible) and meet with the Board Chair, one other Board Member and the 
Washington State Executive Director. During these meetings, the member has ample time to ask questions 
about Green Dot’s school model, student life, financial situation and other areas as desired. Once new 
members join the board, they receive a copy of the Green Dot Washington State bylaws, information about 
compliance and disclosure requirements, a copy of our audited financials and budget, a strategic plan and 
a Board Roster so they can begin contributing from their first meeting onwards. To be confirmed, nominees 
have to receive a majority vote by the existing Green Dot Washington State Board of Directors.  
 
The Board will meet once a quarter at a minimum. The Board may choose to appoint an Executive 
Committee that will meet with greater frequency and retain decision-making powers. Refer to Question 2 in 
this section for the remaining committees that the Board may choose to appoint. 
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7. There are no existing relationships that could pose real or perceived conflicts if our application is 
approved. Green Dot currently complies with conflict of interest and disclosure requirements set forth by the 
California Fair Political Practices Commission and will comply with any required conflict of interest 
disclosure laws set forth in Washington State, including open meetings laws, public records laws and the 
Ethics in Public Service Act.  
 
Members of the Green Dot Washington State Board of Directors, any administrators, managers or 
employees and any other committees of Green Dot shall comply with applicable federal and state laws, 
nonprofit integrity standards and the Washington State Charter School Commission’s charter school 
policies and regulations regarding ethics and conflicts of interest. Green Dot shall not enter into a contract 
or transaction in which a non-director designated employee (e.g., officers, other key decision-making 
employees) directly or indirectly has a material financial interest unless all of the requirements in the Green 
Dot Public Schools Conflict of Interest Policy have been fulfilled. The Green Dot Washington State Board of 
Directors will adhere to honest, ethical and lawful conduct in order to protect the reputation and integrity of 
the organization, and as outlined by the Code of Ethics. Board members are expected to exercise good 
judgment and the highest ethical standards in all activities on behalf of Green Dot as well as in private 
activities outside the organization. In instances where even the appearance of conflict exists, Board 
members must disclose the nature of the conflict to the Board Chairperson. The Chairperson, along with 
the remaining members of the Board, will then review the nature of the conflict and ascertain whether the 
activity in question is appropriate under Green Dot Washington State policies.  
 
8. Green Dot Washington State will increase the capacity of the Board by strategically adding Board 
members with experience in each of these three areas: Strategic Experience (finance, public education, 
entrepreneurship, venture capitalist, replication and expansion, legal or real estate); Relationships 
(Washington State Charter School Commission, philanthropy, higher education, Olympia and Washington 
DC [federal policy advocacy]); Diversity (live in district, race/ethnicity, gender) and Sponsorship (ability to 
provide direct support).  
 
In addition, all Board members will receive an orientation that covers Green Dot’s mission, vision and core 
values, the Green Dot model, important data points and accountability, the Green Dot Difference and 
requirements of Board service and compliance, including open meetings laws. On an annual basis, the 
Board will receive training on public/open meeting requirements. Throughout the year, the Board receives 
refresher presentations and updates on key aspects of the Green Dot portfolio – academic results, financial 
position, facilities, compliance submissions and health and safety policies. The Board Chairman and the 
Washington State Executive Director will meet on a monthly basis to discuss key areas where the Board 
would like to have additional information so they are best prepared to govern. These topics are addressed 
in future board meetings.  
 

Training and Development Timetable Requirements for Participation 

Orientation When a Board member joins All 

Public Meetings Annually All 

Elevator Pitch on Green Dot Annually All 

Understanding Green Dot’s Financials When a Board member joins Finance Committee Members 

Understanding Green Dot’s 
Assessment Plan and Results 

When a Board member joins Education Committee Members 
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Advisory Bodies  
Describe any advisory bodies or councils to be formed, including the roles and duties of that body. 
Describe the planned composition of the advisory body; the strategy for achieving that composition; the 
role of parents/guardians, students, and teachers (if applicable); and the reporting structure as it relates 
to the school’s governing body and leadership. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Each Green Dot school in Washington State will have a School Advisory Council (“SAC”) comprised of 
parents, teachers, classified staff, students, community representatives and school leaders to ensure fair 
representation of diverse thoughts and oversight of the school. The SAC’s perspectives and expertise will 
be sought in solving school-wide issues and developing policies and recommendations. The SAC monitors 
the school’s plan describing curricula, instructional strategies and instructional services for high-needs 
students and professional development for teachers. The SAC provides input into allocation of school 
stipends, the calendar for the academic year and the school budget. In addition, students will be 
encouraged to help design and assist in the administration of many school programs, including the 
disciplinary process, student recruiting and whole school meetings. The Principal of Green Dot Charter 
Middle School will elevate any critical issues raised by the SAC to the Executive Director so he/she can 
work with the Green Dot Washington State Board of Directors to address these concerns. SAC members 
will be notified of Green Dot Board Meetings so that they may attend directly if so motivated. 
  

Grievance Process  
Explain the process that the school will follow should a parent or student have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot encourages community and parent participation and feedback on decisions impacting them and 
their students. Parents are encouraged to reach out to their Principal or the Washington State Executive 
Director to express any concerns or objections. Green Dot’s philosophy is that concerns should ideally be 
resolved directly with the stakeholder with whom there is a concern. If the problem or conflict is unresolved, 
it is essential that the Principal be included in the process of resolving concerns so that the administrator 
can make decisions that are in the best interest of the school. For Green Dot’s existing conflict resolution 
policies for students and parents/guardians at our California schools, refer to here. 
 
Student Grievance Process 
If a student has a request, issue or grievance that he/she believes is not being addressed consistently with 
the philosophy of the school, its policies and procedures, he/she may enter into the grievance process so 
that issues are resolve constructively. The grievance process has a maximum of three steps, but resolution 
may be reached at any step in the process identified.  
 

 Step One: The student presents his/her grievance or issue to the staff member with whom he/she 
has the conflict. The staff member should address the grievance, attempt to resolve it and give the 
student a decision within a reasonable amount of time. 

 Step Two: If there is dissatisfaction with the decision or if is not within the scope of the person’s 
responsibilities to respond, the student should approach the next appropriate supervisor (either a 
counselor or administrator). Following a review of the concern, the counselor or administrator will 
confer and determine a response to the issue raised. The response is submitted in writing to the 
student with the explained decision. 

 Step Three: If the response given by the counselor or administrator seems unreasonable to the 
student, he/she should then submit a written request for a meeting with the Principal. Following a 
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review of the request and an investigation of the issue, a meeting will be scheduled with involved 
parties. After considering the contents of the appeal letter, information collected during the 
investigation and information clarified during the meeting, a decision will be communicated in 
writing to all involved parties. 

 
Parent and Guardian Grievance Process 
If a parent has a request, issue or grievance that he/she believes is not being addressed consistent with the 
philosophy of the school, its policies and procedures, he/she may enter into the grievance process so that 
issues are resolve constructively.  
 

 Step One: The parent/guardian presents the issue to the staff member with whom he/she has the 
conflict. The staff member should address the grievance, attempt to resolve it and give the 
parent/guardian a decision within a reasonable amount of time. 

 Step Two: If the response given by the staff member seems unreasonable to the parent/guardian, 
he/she should then request a meeting with the Principal. Following a review of the request and an 
investigation of the issue, a meeting will be scheduled with involved parties. After considering the 
contents of the appeal letter, information collected during the investigation and information clarified 
during the meeting, a decision will be communicated in writing to all involved parties. 

 Step Three: If the response given by the Principal seems unreasonable, he/she should then 
submit request a meeting with the Washington State Executive Director, who oversees the school. 
Following a review of the request and an investigation of the issue, a meeting will be scheduled 
with involved parties. After considering the contents of the appeal letter, information collected 
during the investigation and information clarified during the meeting, a decision will be 
communicated in writing to all involved parties. 

 
Green Dot Charter Middle School will also adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging any action, which would be prohibited 
by Title IX or Section 504. Green Dot Charter Middle School will implement specific and continuing steps to 
notify current and prospective employees, parents and students, referral sources for current and 
prospective employees and all unions or professional organizations holding collective bargaining or 
professional agreements with the recipient that it does not discriminate on the basis of gender or mental or 
physical disability in the educational program or activity which it operates, and that it is required, by Title IX 
and Section 504 not to discriminate in such a manner. 

 
District Partnerships  
Explain any proposed partnership agreement between the charter school and the school district or 
Education Service District (ESD) where the school is proposed to be located. Include the terms of that 
agreement. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

If approved, over the next two years, Green Dot Washington State will work with Tacoma Public Schools to 
further define specific avenues of collaboration. Green Dot holds Tacoma Public Schools in high regards for 
its leadership and focus on innovation – through the Innovation Schools and through participating in the 
collaborative collective action teams organized by the Foundation for Tacoma Students.  Collaboration 
could be operational in nature – in terms of contracting for food service, transportation or special education 
services – or focused on best practice sharing and opportunities for collaboration. Green Dot met with 
Deputy Superintendent Josh Garcia in October 2013 to begin these conversations. In addition, Green Dot 
has a leadership development program for school administrators. Refer to the Existing Operators Section, 
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Question 1 for details on this program. In the past, we’ve explored collaboration with other school districts. 
Green Dot could potentially partner with interested Washington State districts to train leaders as part of the 
California leadership development program. Lastly, Green Dot would also be interested in partnering with 
districts to identify if there are any available/underutilized facilities for future schools. 
 

Education Service Providers (ESP) and Other Partnerships  
Describe any other proposed partnerships or contractual relationships that will be central to the school’s 
operations or mission. 
If the school intends to contract with an ESP for the management of the school or substantial 
educational services, address the following: 

1. Provide evidence of the non-profit ESP’s success in serving student populations that are similar 
to the targeted population, including demonstrated academic achievement as well as successful 
management of nonacademic school functions, if applicable.  

2. As Attachment 16  provide a term sheet that includes: 
a. Proposed duration of the service contract; 
b. Roles and responsibilities of the governing board, school staff, and ESP; 
c. Scope of services and resources to be provided by the ESP; 
d. Performance evaluations measures and timelines; 
e. Compensations structure, including clear identification of all fees to be paid to the ESP; 
f. Methods of contract oversight and enforcement; 
g. Investment disclosure; and 
h. Conditions for renewal and termination of the contract 

3. Disclose and explain any existing or potential conflicts of interest between the charter school 
board and proposed service provider or any affiliated business entities.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot Washington State will not use an education service provider and will be directly managed by the 
Board and management of Green Dot Washington State. It will contract for academic, financial and 
operational support from Green Dot Public Schools. However, employees within the Green Dot Washington 
State Regional Office will be empowered to manage regional operations. There are no existing or potential 
conflicts of interest between the charter school board and any affiliated business entities. 
 

Staffing 
Staff Structure  

1. Provide, as Attachment 17, a complete staffing chart for the school. Use the template provided 
by the Commission to prepare your response. The staffing chart and accompanying notes or 
roster should identify the following: 

a. Year 1 positions, as well as positions to be added during the first charter term; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff.  

2. Explain how the relationship between the school’s senior administrative team and the rest of 
the staff will be managed, including plans for performance management. Note the teacher-
student ratio, as well as the ratio of total adults to students for the school.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1-2. The Washington State Executive Director will oversee the academic performance and operations of 
Green Dot Charter Middle School, including the development and evaluation of the school’s administrative 
team. At the school level, the Principal is responsible for the day-to-day school operations. The Executive 
Director provides coaching on a bi-weekly basis for the Principal and Assistant Principals, ongoing 
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professional development and informal performance management. In addition, there will be oversight from 
Green Dot Public Schools National. The School Leadership Team is responsible for school target setting, 
making the necessary accommodations to achieve the schools’ goals and gathering feedback from all 
stakeholders to identify areas of improvement. Refer to Attachment 17 for a complete staffing chart for the 
school and to Green Dot’s Division of Responsibilities Table for how roles and responsibilities will be split 
between Green Dot Public Schools National, the Regional team and the School Leadership Team.   
 
Green Dot also has robust performance management frameworks in place for its certificated teachers, 
classified staff and central office employees:  
 

 Certificated Teachers:  Refer to the below Staffing Plans, Hiring, Management, and Evaluation 
Section for details on how teachers will be supported, developed and evaluation each school year. 

 Classified Staff: Classified staff receive evaluations in multiple ways. 
o Progress towards performance metrics set by them and their administrator 
o Overall strengths and opportunities for development 
o Evaluation against a rubric and competencies: Commitment to Green Dot’s Mission, 

Responsiveness, Competencies and Expertise, Developing Relationships within School and 
Department, Across the Organization and with External Stakeholders, Process Improvement, 
Professional Development and Growth, Communication Skills and Time Management 

 Central Office Staff: Central office staff receive evaluations from multiple perspectives 
(supervisors, peers and self) against competencies laid out in a performance standards rubric.  

 
Green Dot strives to maintain a student-to-teacher ratio of approximately 20:1 in its schools. Depending on 
the specific needs of the student body, additional specialists may be added to support students. The total 
student-to-adult ratio will be approximately 12:1. 

 

Staffing Plans, Hiring, Management, and Evaluation  
1. Explain the relationship that will exist between the proposed charter school and its employees, 

including whether the employees will be at-will and whether the school will use employment 
contracts. If the school will use contracts, explain the nature and purpose of the contracts.    

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well 
as any incentives or reward structures that may be part of the compensation system. Explain the 
school’s strategy for retaining high-performing teachers. 

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, in 
accordance with the state accountability plan. Explain other key selection criteria and any 
special considerations relevant to your school design.  

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how the school leader will be supported, developed, and evaluated each school year. 
Provide, as Attachment 18, any leadership evaluation tool(s) that you have identified or 
developed already.  

6. Explain how teachers will be supported, developed, and evaluated each school year in 
accordance with the state accountability plan. Provide, as Attachment 19, any teacher 
evaluation tool(s) that already exist for the school, or state if the school intends to follow the 
state teacher evaluation plan.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Washington State’s certificated and classified employees will be eligible to organize and 
undertake collective bargaining. Green Dot believes strongly in the concept of teacher voice and would like 
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to see an alternative approach to the traditional discussion between charters and union leaders. 
Administrators and Regional Office staff will be at will. 
 
2. The proposed salary ranges and employment benefits are as follows: 
 

 
Salary / Wages Benefits** Incentives*** 

Principal $100,000-$120,000 Standard GD Benefits 
Eligible for performance based 
compensation of $7,500 

Assistant Principal $80,000 - $99,000 Standard GD Benefits 
Eligible for performance based 
compensation of $4,750 

Psychologist $65,000-$80,000 Standard GD Benefits  

Teacher – ELA $50,000-$55,000 Standard GD Benefits 
Eligible for performance-based 
compensation of $2,000 

Teacher – Math  $50,000-$55,000 Standard GD Benefits  

Teacher – Science $50,000-$55,000 Standard GD Benefits  

Teacher – History $50,000-$55,000 Standard GD Benefits  

Teacher – Elective $50,000-$55,000 Standard GD Benefits  

Teacher – SPED $50,000-$55,000 Standard GD Benefits  

Counselor $50,000-$55,000 Standard GD Benefits  

Behavioral Specialist $50,000 Standard GD Benefits  

Athletic Director/After School 
Coordinator 

$35,000 Standard GD Benefits 
 

Office Manager $50,000 Standard GD Benefits  

SPED Aide $23,370  Standard GD Benefits  

Campus Aide $24,600  Standard GD Benefits  

Office Assistant - Full Time $29,520  Standard GD Benefits  

Parent Coordinator $32,800  Standard GD Benefits  

Security $36,080  Standard GD Benefits  

 
** Standard Green Dot benefits are available to all full-time employees (30 hours/week or more): full medical, dental, vision, life 
and disability insurance, FICA, workers’ compensation, retirement savings plans and unemployment insurance. Green Dot is 
awaiting the results of the IRS ruling on whether or not charter schools are eligible to, mandated or ineligible to participate in the 
public retirement system in Washington State. 
 
*** Principals, Assistant Principals and teachers are eligible for performance-based bonuses; teacher bonuses are currently paid 
through Green Dot’s Teacher Incentive Fund grant. 

 
Green Dot’s strategies for retaining high-performing teachers stem from alignment around multiple human 
capital policies. Green Dot has a thoughtful multi-stage, human capital selection process which ensures fit 
between the candidate and their school site.  Green Dot seeks teachers with a growth mindset and also 
provides coaching and supports to help teachers develop. Longer-term, Green Dot teachers have access to 
leadership opportunities, enabling them to remain in the classroom while advancing their career. Green 
Dot’s teacher retention rate was 82% for the 2012-2013 school year. 
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Incentives and Reward Structures 
Green Dot’s current plans include a compensation system with a performance bonus. Green Dot won a 
Teacher Incentive Fund Cohort 4 Award, which is furthering our work on evaluating, supporting and 
developing effective educators. To recognize and reward great teaching, Green Dot has begun offering 
bonuses to high performing teachers. Depending on funding rates and the ability to develop an evaluation 
system that teachers trust as Green Dot transitions to the Common Core, Green Dot Washington State 
would seek to build a similar performance-based system. 
 
An additional critical incentive structure for teacher retention is providing teachers with a voice in decision-
making around policies and programs that impact them and their schools. There are structures for eliciting 
input within the region and at each school. These include the School Advisory Council, the Safe and Civil 
team, the Instructional Leadership Team (“ILT”). Refer to the Governing Board Section for details on the 
School Advisory Council. The Safe and Civil team develops school policies around Code of Conduct and 
culture. The Instructional Leadership Team is comprised of the heads of each department. The ILT 
analyzes data to inform school-wide professional development, plans school-wide collaboration 
opportunities and develops plans to work with departments around key instructional decisions. 
 
Career Ladder Opportunities 
Green Dot has also developed a 
meaningful career ladder to allow 
proven teachers a path for growth 
and greater responsibility. After 
teachers have mastered 
classroom instruction and reach 
“Highly Effective,” they can step 
into Teacher Leadership roles. 
Once Green Dot Washington State 
grows in size, many of these 
teacher leadership opportunities 
will be made available to teachers.  

 
School Site Teacher Leaders 

 Instructional Leadership Team: Provides input into school instructional model 

 School Advisory Council: Provides input into school budget and tracks progress towards goals 

 Safe and Civil Committee: Provides input into school policies around Code of Conduct and culture 

 Educator Effectiveness Site Liaison: Disseminates information and promotes healthy dialogue 
around Green Dot’s Educator Effectiveness work on their school campuses  

 Ánimo Data Fellow: Develops and implements data systems and data-driven deliverables that 
provide teachers with timely, actionable data to improve student outcomes 

 
Green Dot Organization Teacher Leaders 

 Common Core Transition Team: Teacher team focused on supporting Green Dot’s transition to 
Common Core; team provides input into professional development, curriculum development and 
technology requirements to successfully execute this shift 

 Professional Development Leaders: Lead professional development for their department focused 
on instructional practices, the College-Ready Teaching Framework and Common Core. 

 Demo Classroom Teacher: Highly effective teachers who open their classrooms to cohorts of 
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teachers to provide them the opportunity to learn. (After the observation, the cohort of teachers 
debrief with a facilitator, other guest teachers and the Demo Classroom Teacher. Demo 
Classrooms provide job-embedded professional development and help our organization build a 
more robust coaching model.)   
 

In addition, Green Dot hosted its first Golden Dot Awards ceremony last year to formally recognize and 
celebrate staff members and administrators across the organization who exemplified Green Dot’s core 
values. Lastly, Green Dot realizes that opportunities for collaboration with peer teachers (across subject 
areas and grade levels) are a critical aspect of retention. As Green Dot Washington State grows, we will 
provide regular opportunities for teachers to convene for professional development and build networks 
across schools. We are also exploring how we can create communities of practice across regions so 
teachers in California, Tennessee and Washington can learn from each other directly or virtually.  
 
3. Green Dot conducts extensive recruitment and a multi-step selection process to find the strongest 
possible school leaders and teachers for our students.  
 
Teacher Recruitment Strategy:  
Green Dot Charter Middle School will hire a diverse faculty comprised of the best teachers available. We 
will achieve this goal by continuing our rigorous national recruitment process to hire highly effective 
teachers who are mission-aligned. Green Dot specifically looks for candidates who demonstrate an 
unwavering belief in the potential of all students, are passionate about improving public education and have 
a growth and development mindset.  
 
We plan to contact top graduate and education programs in the country and publicize our Washington State 
schools to experienced teachers. We will focus recruiting efforts on and begin collaborations with local 
universities and colleges, including University of Washington, Washington State University and Seattle 
University. We anticipate advertising nationally and locally and will post online. We will also work with 
Teach for America to access their corps members and alumni in the region as well as explore partnerships 
with organizations like the New Teacher Project, which is exploring building a program in Washington.  We 
also plan to have a presence at local job fairs and distribute flyers and brochures at local community hubs.  
 
Green Dot will develop its recruiting strategy and make key hires to support teacher recruiting for our 
Founding School in fall 2014. The Green Dot Home Office Human Capital team will develop the initial 
recruiting strategy for Washington State schools and dedicate a Recruiter to support the implementation of 
this strategy. The Washington State Executive Director will hire a Manager of Human Capital & Human 
Resources to provide on-the-ground support and build relationships with local partners and organizations in 
Year 2 and beyond.  
 
Teacher Hiring and Selection: 
Green Dot’s teacher interview process includes six steps with the Principal being responsible for making 
the final hiring decision. The first four steps (and the final step of reference checks) will likely be conducted 
by Green Dot’s Home Office Human Capital Team and Step 5 would occur within Washington State.  
 

1) Online Application: The application includes a resume, cover letter and credential check.  
2) Phone Screen: Green Dot will ask three questions to assess cultural fit and “grit” or ability to teach in 

an urban setting. This stage helps Green Dot assess whether the candidate fits the Green Dot culture, 
shows perseverance and passion and is reflective.  

3) Lesson Plan: Candidates that pass the phone screen are asked to submit a lesson plan two days 
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prior to the interview day. Through the lesson plan submission, Green Dot assesses the candidate’s 
ability and depth in designing lesson plans that contain specific strategies to engage students. 

4) Interview Day: The interview day consists of candidates responding to three writing prompts, 
participation in a Socratic seminar and a feedback session on the candidate’s submitted lesson plan. 
The Socratic discussion helps Green Dot assess if the candidate fits Green Dot culture, has a similar 
definition of social justice (i.e., high expectations for all brings equity in education) and possesses a 
passion for the work. The lesson plan review demonstrates how the candidate responds to feedback. 

5) School Interview: Finalists are asked to complete an in-person interview with the school site 
recruitment team (comprised of the Principal, Assistant Principal(s), Teachers and Students).  

 Demo Lesson: Candidates are asked to conduct a 20-minute lesson demonstration on an 
assigned topic and submit a full lesson plan to be reviewed. The candidate is evaluated on 
mastery of content knowledge, classroom management skills, flexibility and reactions to real-
life scenarios.  

 Reflection and Feedback Session: The candidate is asked to complete a writing assignment 
assessing his/her performance in the demonstration lesson and reflecting on the strengths of 
the lesson and areas for improvement. The candidate then returns to the hiring panel to share 
his/her reflections and receive feedback. This exercise demonstrates the ability to be a 
reflective practitioner, receive constructive feedback and improve his/her practice. 

6) Reference and Background Checks:  Reference and background checks are conducted for finalists.  
 
4. Green Dot aims for all hiring processes for school personnel to be multi-step (with a resume screen and 
a performance task related to the role that will be filled), reflective and to assess the candidate’s fit with the 
organization’s mission and vision. Refer to Question 3 in this section for details on Green Dot’s teacher 
hiring process. Refer to the Educational Program Design and Capacity Section, Question 4 for details on 
Green Dot’s administrators’ hiring process. 
 
Hiring Roles and Responsibilities 
The Principal will be supported by the Home Office Human Capital Team and the Regional Manager of 
Human Capital and Human Resources (in Year 2 and beyond) to recruit and hire the school staff positions. 
Beyond the Executive Director and Principal, the Assistant Principal will also serve as a school site leader 
and play a role in hiring. The Executive Director will be supported by the Regional Manager of Human 
Capital and Human Resources (in Year 2 and beyond) and Green Dot’s Home Office Human Capital Team 
for Regional Office hiring. 
 
Procedure for Adequate Background Checks: 
Green Dot Charter Middle School shall comply with the provisions and procedures of Education Code, 
including the requirement that, as a condition of employment, each new employee must submit a set of 
fingerprints for the purpose of obtaining a criminal record summary. No employee shall be permitted to 
commence work at Green Dot Washington State until clearance has been obtained. All faculty and staff will 
undergo a criminal background check and fingerprinting to be conducted by the local police department or 
an outside vendor (likely a private firm with national search capabilities) as well as a child abuse registry 
check. Applicants will be required to provide a full disclosure statement regarding prior criminal records. All 
staff will be required to produce documents for U.S. employment authorization and will be required to follow 
all mandated child abuse reporting laws. 
 
Dismissal 
Green Dot Public Schools will initially offer certificated teaching staff and classified employment with a two-
year probationary period. Thereafter, employment shall continue on a just cause basis such that an 
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employee may only be terminated for cause, as defined by applicable state law of policy of the school. 
Further, consistent with applicable law, employees of the charter school may form and join employee 
associations, after which, all changes to negotiable terms and conditions of employment shall be subject to 
the collective bargaining process. All other employees will be at will. 
 
5. Green Dot believes strong school leaders are critical to fostering the right environment for a high-
performing school. We place extensive focus on supporting, developing and evaluating school leaders. 
Refer to the Existing Operators Section, Question 1 for details on the robust professional supports that will 
be available for the school leaders at Green Dot Charter Middle School. Green Dot Charter Middle School’s 
Principal will be evaluated on a 50/50 model – comprised of 50% Leadership Performance and 50% 
School-wide Student Achievement. Leadership Performance will be assessed in two ways: 1) assessment 
against a set of leadership standards performed by the Executive Director (35%) and 2) stakeholder 
feedback from students, families, certificated and classified staff (15%). School-wide student achievement 
comprises the other 50%. Of this, student growth based on the Common Core assessments could be 40% 
and achievement on the state accountability index will be the remaining 10% (to be finalized once Green 
Dot has experience with the new assessments).  Refer to Attachment 18 for Green Dot’s Draft School 
Leader Framework and Evaluation Rubric. 

 
6. Over the past four years, Green Dot has worked to build an extensive teacher support and development 
system. This has fostered growth in teacher’s professional practice.  
 
Teacher Evaluation 
As part of The College-Ready Promise, a unique initiative funded by the Bill & Melinda Gates Foundation, 
Green Dot has partnered with three other high-performing charter management organizations in California 
to collaborate on improving teacher effectiveness and college-readiness. Through this work, Green Dot has 
built and implemented a Teacher Development Framework and Evaluation system. The goals of the 
Teacher Development Framework and Evaluation system are to: 
 

 Set clear expectations for teachers by using a research-based rubric for effective teaching  

 Develop effective teachers through timely, targeted support and professional development 

 Determine effectiveness through transparent multidimensional measures 

 Invest in effective school-site instructional leadership focused on teacher effectiveness 

 Recognize and reward effective teaching 
 

At the heart of the Teacher Development and Evaluation System is the College-Ready Teaching 
Framework (“CRTF”) – a rubric that defines the core competencies expected of all Green Dot teachers. 
The CRTF is comprised of five domains that align with Green Dot’s core values: 1) Data Driven Planning 
and Assessing Student Learning, 2) The Classroom Learning Environment, 3) Instruction, 4) Developing 
Professional Practice, and 5) Developing Partnerships with Family and Community. The five Domains are 
divided into 19 standards and further refined by 45 performance indicators. Refer to Attachment 19 for 
details on the College-Ready Teaching Framework.  
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Teacher performance is rated from Level I (Does Not Meet Standard) to Level IV (Exemplifies Standard). 
 

Level I –Does Not Meet 

Standard 

Level II – Partially Meets 

Standard 

Level III – Meets Standard Level IV – Exemplifies 

Standard 

The Teacher fails to effectively 
demonstrate the indicator and 
student learning is negatively 
impacted. 

The Teacher is inconsistent or 
only partially successful in 
demonstrating the indicator; 
student learning is not 
maximized. 

The Teacher is consistent in 
demonstrating the indicator; 
student learning is improved. 

The Teacher is consistent in 
demonstrating the indicator and 
has created a classroom where 
students share in this 
responsibility.  

 
The Teacher Evaluation System uses multiple measures to determine a teacher’s effectiveness. These 
measures are directly tied to the five domains of the CRTF and include: 
 

 Classroom Observations: Four informal and two formal observations per year by certified 
administrators. In addition, teachers are observed informally by Instructional Coaches. All 
evaluators go through a certification process to ensure inter-rater reliability.  

 Student Growth: Student growth percentiles at the classroom and school-level. 

 Stakeholder Feedback: Student, family and 360 (peer) surveys.  

 Compliance: Measures the degree to which SPED teachers have met compliance timelines, 
maintained records, collaborated with (IEP) teams and communicated with service providers. 

 
All of the measures described above determine a teacher’s effectiveness rating. However, Green Dot 
realizes that all measures should not be weighted the same for all teachers and has developed different 
weightings for three groups of teachers: Non-tested, Tested and Special Education. Refer to Attachment 
19 for additional details on Green Dot’s Teacher Evaluation Tools. 
 
Teacher Professional Development  
Green Dot is building a Professional Development (“PD”) program aligned to its evaluation systems and 
career pathways established for teachers. For Green Dot, the most effective teacher supports are 
individualized, aligned to teacher performance (per the evaluation), job-embedded and frequent.    
One of the biggest priorities of the Teacher Development and Evaluation System is to ensure that teachers 
receive appropriate, differentiated support that is tied to real, reliable and robust evaluations of performance 
and need. In BloomBoard, Green Dot’s evaluation tracking system and professional development portal, 
teachers receive a private, personalized dashboard through which they can communicate with 
administrators about observations, record and manage personal growth goals and find tailored support and 
solutions for meeting those goals via BloomBoard’s online PD resources.  
 
To accomplish Green Dot’s goal of having a highly effective teacher in every classroom, all teachers 
complete a Professional Growth Proposal (“PGP”) during the first 30 days of each school year. Each 
teacher works with an administrator to decide how he/she hopes to advance his/her practice, sets personal 
goals and develops a plan to meet those goals. At the conclusion of the first and second semesters, 
teachers meet with administrators to analyze their progress and discuss strengths and areas of growth.  
 
Teacher Supports  
Teacher supports in Washington State will take four forms: 
 

 Coaching from Regional Instructional Coaches: At scale, Green Dot Washington State will 
have four coaches (one for each core content area) at the Regional Office who will observe 
and coach teachers to support their growth and development. For Year 1, we plan to hire one 
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coach focused on math and literacy 

 Coaching and Support from their Administrative Team: Principals perform multiple informal 
observations of teachers over the course of the school year. These observations are focused 
on providing growth and development feedback. 

 Offline Supports: Green Dot has Teacher Effectiveness Support Specialists who are building 
offline tools to help teachers, including videos of highly effective practice, guidance on how to 
grow on a specific indicator and common pitfalls and misperceptions in teaching. These tools 
would be available to Green Dot Washington State teachers via our knowledge-sharing 
platform Connect. 

 Teacher Leadership Roles: These roles and the corresponding supports will be built out fully 
once the Washington State region achieves sufficient scale. 

 

Professional Development  
Describe the school’s professional development expectations and opportunities, including the following:   

1. Identify the person, position, or organization responsible for professional development.  
2. Discuss the core components of professional development and how these components will 

support effective implementation of the educational program. Discuss the extent to which 
professional development will be conducted internally or externally and will be individualized or 
uniform. 

3. Provide a schedule and explanation of professional development that will take place prior to 
school opening. Explain what will be addressed during this induction period and how teachers 
will be prepared to deliver any unique or particularly challenging aspects of the curriculum and 
instructional methods. 

4. Describe the expected number of days/hours for professional development throughout the 
school year, and explain how the school’s calendar, daily schedule, and staffing structure 
accommodate this plan. Include time scheduled for common planning or collaboration and how 
such time will typically be used.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Within Green Dot, multiple roles and responsibilities support professional development. Professional 
development for administrators will be led by the Washington State Executive Director and the VP of 
National Expansion. In addition, the Green Dot Educator Effectiveness team will provide coaching and 
supports to administrators in implementing the College-Ready Teaching Framework. Teachers will receive 
professional development from the Instructional Coaches at Green Dot Washington State, the Educator 
Effectiveness Team and weekly professional development from their Principal (the instructional leader 
within their school). Additionally, new teachers will receive coaching and support from Green Dot’s New 
Teacher Development Team. New teachers receive specialized workshops that cover topics that first-year 
teachers have previously struggled with such as: classroom management, using data to improve instruction 
and best practices in lesson planning. 
 

 Instructional Coaches / Curriculum Specialists: At scale, Green Dot Washington State will have 
four instructional coaches. Math, English language arts, science, and social studies coaches will 
conduct frequent observations of teachers and use this data to determine how to help teachers 
improve their instruction. In addition, they will provide direct services to teachers in the form of data 
analysis, lesson planning support and coaching debriefs. Coaches split their time as curriculum 
specialists and support curriculum development and professional development.  

 Teacher Effectiveness Support Specialists: Teacher Effectiveness Support Specialists build out 
resources and trainings needed to help teachers become highly effective. They are responsible for 
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aligning the teacher supports across the organization (e.g., drive College-Ready Teaching 
Framework-based professional development, prepare Green Dot teachers for Common Core). 

 College-Ready Teaching Framework (CRTF) Implementation Coordinator: The CRTF 
Coordinator ensures that Principals and Assistant Principals know how to use the CRTF and are 
properly trained in helping teachers succeed on the CRTF. The Coordinator works with Principals 
to develop inter-rater reliability, refines the appeal process for teacher evaluations and supports 
administrators in debriefs with teachers using the CRTF. 

 
Classified staff will also receive coaching and professional development from the Regional Manager of 
Finance and Business Affairs as well as from their school administrative team.  
 
2. The core components of professional development at Green Dot are effective teaching and data-driven 
instruction. This professional development is primarily developed internally, though Green Dot collaborates 
with other charter management organizations to ensure our PD is best-in-class and instructionally sound. 
Green Dot provide teachers with access to PD on the specific areas of practice in which they need to grow, 
enabling teachers to access supports on the indicators within the Framework that are their focus. Green 
Dot’s New Teacher Development Team leads a five-day induction program for new teachers each year 
prior to the school opening. This PD focuses on helping teachers prepare to deliver challenging aspects of 
the curriculum.  
 
New Teacher Induction Program - Sample Schedule: 

 Day 1: Welcome and Onboarding: Welcome from VP of National Expansion; laptop distribution 
and systems training; teacher effectiveness and teacher supports; College-Ready Teaching 
Framework (CRTF) domain overview; key human capital policies and definition of social justice 

 Day 2: School Site Orientation – Introductions, Policies and School Culture: Introductions to 
selected staff (office, ILT, admin); daily operations (keys, copying, parking); school policies and 
procedures (discipline, academic); school culture (guidelines for success, history, mascot) 

 Day 3: Planning and Preparation: Writing standards-based three-part objectives (CRTF 1.1 A/B); 
writing a cognitively engaging Day 1 lesson  (CRTF 3.2A and B) including the following structures: 
Objective, Do Now, Direct Instruction, Guided Practice, Independent Practice, Proving Behavior; 
getting and giving feedback to peers 

 Day 4: Clear Expectations and Classroom Management: Practice Green Dot signature 
strategies from Teach Like a Champion (CRTF 3.2A and B) and classroom management 
techniques from Safe & Civil; develop a classroom management plan (CRTF 2.4A) 

 Day 5: Strong Relationships and Strong Presence: Apply five techniques (threshold, emotional 
constancy, warm / strict or nice and direct, positive framing and the joy factor) for building positive, 
professional, secure relationships with students (CRTF 2.3A); demonstrate five key elements of 
Strong Voice during role play exercises (CRTF 2.3A, CRTF 2.2B) 

 
4. The expected number of days for professional development will at minimum be 10 days of full 
professional development (seven prior to school starting and three during the year), quarterly half days of 
professional development and weekly school professional development of 90 minutes. New Teachers 
receive an additional 5 days of professional development. The three days within the year will be a version 
of “All Green Dot Days”, a time for common planning and collaboration within subject teams. As Green Dot 
focuses its professional development on individual teachers, it also builds opportunities linked to evaluation 
data for collective impact at the school level, such as:  
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 Collaboration Days: Collaboration Days for the first Washington State schools will likely be held in 
conjunction with Green Dot California schools.  Teacher Leader Facilitators from Green Dot 
California use content area teacher evaluation data to identify content area needs and build relevant 
PD that addresses those needs.  

 Weekly School-wide Professional Development Activities: Principals use individual teacher 
evaluation data to design professional development for use at the school level for 90 minutes weekly. 

 Summer Professional Development: Summer PD is provided for the entire faculty and focuses on:   
o Reviewing Data from the Previous Year: Reviewing school, department and individual data 
o Curriculum and Professional Development: Reviewing the school’s strategic plan, 

alignment to school-wide focus and setting lesson plans 
o School Business: Choosing department chairs and reviewing Student-Teacher Handbook 
o Teacher-Administrator Meetings: One-on-one meetings with principals and teachers 
o Planning: Lesson planning, preparing syllabi and setting department goals 

 Observation Release Day: Once a semester, teachers receive a full-day release to observe 
successful teachers at other schools. This can only occur once Green Dot has a cluster of schools.  

 Annual Training/Retreat: An annual five-to-seven day retreat for school staff to plan for the year 
and receive professional development.  

 Mid-Year Retreat: A half-day to two-day retreat for school staff to evaluate progress, reflect and 
adjust the school’s plan for the final semester. 

 

Performance Management 
The Commission will evaluate the performance of every charter school and transformation partner 
annually and for renewal purposes according to a set of academic, financial, and organizational 
performance standards that will be incorporated into the charter agreement. The academic 
performance standards will consider status, growth, and comparative performance based on federal, 
state, and school-specific measures. The financial performance standards will be based on standard 
accounting and industry standards for sound financial operation. The organizational performance 
standards will be based primarily on compliance with legal obligations, including fulfillment of the 
governing board’s fiduciary obligations related to sound governance. 
Applicants may propose to supplement the Commission’s performance standards with school-specific 
academic or organizational goals. 

1. Describe any mission-specific educational goals and targets that the school will have. State goals 
clearly in terms of the measures or assessments you plan to use.  

2. Describe any mission-specific organizational goals and targets that the school will have. State 
goals clearly in terms of the measures or assessments you plan to use.  

3. In addition to all mandatory assessments, identify the primary interim assessments the school 
will use to assess student learning needs and progress throughout the year. Explain how these 
interim assessments align with the school’s curriculum, performance goals, and state standards.  

4. Explain how the school will measure and evaluate academic progress – of individual students, 
student cohorts, and the school as a whole – throughout the school year, at the end of each 
academic year, and for the term of the charter contract. Explain how the school will collect and 
analyze student academic achievement data, use the data to refine and improve instruction, and 
report the data to the school community. Identify the person(s), position(s), and/or entities that 
will be responsible and involved in the collection and analysis of assessment data.  

5. Who will be responsible for managing the data, interpreting it for classroom teachers, and 
leading or coordinating professional development to improve student achievement? 

6. Explain the training and support that school leadership and teachers will receive in analyzing, 
interpreting, and using performance data to improve student learning.  
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Washington State has set the below mission-specific educational goals and targets: 
 

Domain Metric Target 

Student 
Achievement & 

Growth 

% of students demonstrating targeted growth on Scholastic Reading 
Inventory (SRI) 

75% growing 40 points 
or more per semester 

% of students proficient or greater on 4 unit math assessments 50% proficient or above 

% of students with an Student Growth Percentile of 60 or above 50% 

School Culture 

% of Certificated staff recommending Green Dot as an employer 85% 

% of Classified staff recommending Green Dot as an employer 90% 

% of Parents completing volunteer hours 80% 

% of students suspended in current year vs. previous year 
Decrease of 10% each 

year 

Classifed Survey: At my school, plans, policies, & decisions made at 
the school demonstrate a focus on mission. 

3.4 out of 4.0 

Classified Survey: My school is preparing students for college. 3.4 out of 4.0 

Classified Survey: Overall score 3.4 out of 4.0 

Family Survey: % recommending their student's school to a friend 85% 

Family Survey: Teachers at this school have helped me to help my 
student get ready for their next step in their education. 

3.4 out of 4.0 

Family Survey: Teachers at this school have helped my student set 
high academic goals. 

3.4 out of 4.0 

Student Survey Average: My school is preparing me for college. 3.4 out of 4.0 

Student Survey: % recommending their school to a friend 80% 

Student Survey: I feel safe at this school. 3.2 out of 4.0 

Student Survey: My school is preparing me for my future. 3.4 out of 4.0 

Student Survey: Overall Average 3.2 out of 4.0 

Teacher Observation: Overall Average 3.0 out of 4.0 

Teacher/Counselor Survey: At my school, plans, policies, & decisions 
made at the school demonstrate a focus on mission. 

3.2 out of 4.0 

Teacher/Counselor Survey: My school is preparing students for 
college. 

3.2 out of 4.0 

Teacher/Counselor Survey: Overall score 3.2 out of 4.0 

Program Success 

% Tardies 3% or fewer 

Average Daily Attendance 94% or greater 

D & F Grade Data 15% Ds & F’s or less 

Retention Rates 90% 

SPED IEP Compliance 98% 

 
2.Green Dot Washington State has set mission-specific organizational goals and targets: 
 
Financial Goals: 

 Green Dot Washington State will maintain organizational strength by demonstrating fiduciary and 
financial responsibility. External, annual audit reports will demonstrate that Green Dot Washington 
State exceeds professional accounting standards. 

 Budgets for each year will demonstrate effective allocation of financial resources to ensure 
effective delivery of the school’s mission.  

 The Finance Committee of the Board of Directors will review this budget quarterly. 

 Green Dot Washington State will be fully enrolled and demonstrate high levels of daily attendance 
and cohort retention. 

 
Governance Goals: 
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 The Board of Directors will conduct a formal annual review to measure the effectiveness of the 
region’s leadership using one formal evaluation per year.  

 The Board of Directors will conduct an annual self-evaluation to assess strengths and weaknesses 
of the Board. 

 The Board of Directors will review the bylaws annually and update as necessary. 
 
Operational Goals: 

 Based on results of the Administrator Survey, we will evaluate a series of prompts (sample below): 
o Assistance in dealing with employee relations issues (employee discipline) meets my 

expectations. 
o The quality of teacher candidates meets my expectations. 
o Processing of new employees meets my expectations. 
o Our school consistently has reliable internet access. 
o I receive timely and accurate financial information on a monthly basis. 
o The janitorial staff at our school keeps the school clean and is responsive to our needs. 
o The Regional Office supports me in running an effective food service program. 
o The services I receive from my security vendor meet my expectations. 

 
Overall Goals: 

 Green Dot’s vision is widely shared by all members of our school community. 

 The Green Dot Home Office team is more effective than a school district’s Central Office. 

 The Green Dot Home Office establishes and clearly communicates the expectations and goals for 
the organization. 

 The Green Dot Home Office builds a culture that promotes ethical practices, integrity and a positive 
work climate. 

 The Green Dot Home Office consistently responds to campus requests in a timely and appropriate 
manner. 

 
3. The primary interim assessments Green Dot will use are Read 180, internal writing assessments, the 
WELPA, Carnegie Math, NWEA for science and other interim assessments as developed over time. The 
organization is currently revisiting its assessment practices in preparation for the Common Core. All 
assessments will be aligned to the Common Core State Standards (and the Next Generation Science 
Standards, if adopted). English language arts and math will be aligned to the Common Core State 
Standards and science and history will be aligned to the Washington State Standards.   
 
4. Green Dot Charter Middle School will use various formative assessments as well as the Common Core 
Assessments to help identify strengths and weaknesses at a student, classroom, grade and school level. 
The school will collect and analyze data on student achievement on a regular basis and will provide student 
achievement data to staff, parents and the Commission.  
 

 Individual Student Performance: Staff will receive data on student achievement during staff 
meetings and will use this data to monitor and improve their practices. If a student is performing 
below proficiency on interim assessments and benchmarks, the classroom teacher would identify 
and implement the appropriate interventions. If a classroom’s performance is falling short of 
academic expectations or goals, the Principal and Regional Instructional Coaches would work with 
the teacher to implement strategies for performance improvement such as attending in-house 
workshops on issues such as behavior management and data analysis, using peer collaboration on 
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lesson planning and delivery and utilizing a video library of best classroom practices. 

 Student Cohorts and School-Wide Performance: On a bi-weekly basis, the Executive Director 
will provide coaching to each Principal and Assistant Principal. Through this approach, the 
Executive Director will be able to consistently monitor the performance of each school and the 
region. Every summer, each school will have a staff retreat to analyze data and develop school-
wide plans for professional development. The Green Dot National Management Team and the 
Executive Director will meet quarterly to review regional and network‐wide data, identify issues and 
determine action plans. 

 
As further described below, there will also be support provided through the multi-step oversight process 
implemented by Green Dot National including a “Hot Schools” Analysis, Program Reviews and Site Visits. 
 
Hot Schools: 
The Educator Effectiveness Committee and the Executive Director in collaboration with the VP of National 
Expansion will conduct a performance analysis twice a year for Washington State schools that assesses 1) 
student achievement, 2) school culture and 3) school model. Refer below for detailed metrics in these 
categories.  
 
Indicator # 1 – School Achievement 

 Did the school meet its Common Core assessments targets? 
 

Indicator #2 – Eight Vital Signs of School Culture 

 Mission Effectiveness: Does the staff feel like the school is successfully achieving its mission to 
prepare students for college, leadership and life? 

 Effective Leadership: Does the staff rate administrator(s) favorably on leadership skills? 

 Structures for Community Engagement: Does the school provide effective structures to ensure that 
staff, parents and students own school success? 

 Staff Stability: Is a large portion of the staff new to Green Dot? Have there been a large number of 
conflicts escalated to the Executive Director because they could not be resolved in other ways? 

 Effective Faculty: Are the teachers and counselors successfully executing their duties?  

 Affiliation with Green Dot: Does the staff support the larger Green Dot mission? Do they participate 
in organization-wide initiatives? 

 Stakeholder Satisfaction: Do parents and students feel that the school is effectively preparing them 
for college, leadership and life? 

 Student Safety & Engagement: Do students understand the importance of school? Is the school a 
safe place to learn? 
 

Indicator #3 – School Model / Program Implementation 

 Fidelity: How well do the school leaders/teachers implement the Green Dot curricular model? 

 Will: Does the school possess the desire to implement the Green Dot curricular model? 
 
Schools that are not achieving success on any of these indicators are identified as “Hot Schools”. Green 
Dot National and the Executive Director would work with Hot Schools to create a customized plan for 
performance improvement. For instance, a school identified as “Hot” on School Achievement may receive 
additional coaching resources to support teaching effectiveness or the Executive Director may meet with 
the Principal more frequently to focus on implementing Green Dot’s intervention pathways in literacy, math 
and special education. Hot Schools may also receive additional data and reporting to aid in data-driven 
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decision-making. On a quarterly basis, the VP of National Expansion and Washington State Executive 
Director would review a Hot School’s data and spend time identifying ways to support each school 
according to its individual needs. 

 
Program Review 
Program Review occurs once a year and is a comprehensive review of a school’s strategic plan. During 
Program Review, there is an analysis of each area of the Green Dot model (college-going culture, master 
schedule that meets the needs of students, quality teaching and instruction and data-driven instruction). At 
this time, the Program Review team (Chief Academic Officer of Green Dot Public Schools, VP of Education 
of Green Dot Public Schools, VP of National Expansion, Washington State Executive Director and the 
school-site administrators), reviews explicit objectives aligned to each aspect of the model and data that 
confirms or denies if the school has met that objective. This data includes student stakeholder feedback, 
discipline data, teacher evaluation data and student achievement data. Analysis of these data pieces is 
used to inform the school’s plans around student leadership opportunities, Advisory, the School Advisory 
Council, teacher leadership opportunities and the school PD plan. 

 
Site Visits 
Lastly, the Green Dot National Educator Effectiveness Committee will develop a process for site visits. 
These site visits will provide an opportunity to visit classrooms and schools and ensure that school sites 
represent the mission and values of Green Dot. During these visits, the Educator Effectiveness Committee 
will meet with a cross-section of stakeholders. In addition, data will be shared across all Green Dot schools. 
Green Dot will be able to quickly assess how data is being accessed and used and where interventions are 
required. 
 
5.-6. Green Dot’s knowledge-sharing platform Connect enables educators to access all of Green Dot 
schools’ various data systems, including PowerSchool (student information), DataDirector (assessment 
results) and BloomBoard (calibrated professional development resources). The data warehouse is 
managed by Green Dot’s Information Technology and Knowledge Management teams. Through the data 
warehouse, Green Dot is able to generate Tableau reports that aggregate data from different systems and 
synthesize data into actionable reports. Tableau reports provide comprehensive student enrollment, 
demographic and achievement data, enabling teachers and Principals to spend more time garnering insight 
and developing action plans rather than searching and aggregating the data on their own. Green Dot 
Charter Middle School’s data will be synced with the data warehouse on a frequent basis so that these 
functions are available to Washington State teachers. The Manager of Finance & Business Affairs in the 
Washington State Regional Office will work with Green Dot’s Home Office Knowledge Management team to 
ensure that the Tableau reports are useful and applicable to Green Dot Charter Middle School.   
 
Principals, Department Chairs and Instructional Coaches will be responsible for using the student 
performance data in Tableau reports to identify areas for improvement and professional development 
opportunities for teachers and region‐wide. Principals will be supported by the Washington State Executive 
Director and Instructional Coaches based out of the Regional Office to interpret performance data or 
decision‐making. The Executive Director will help each Principal understand his/her school’s data, 
benchmark it against other Green Dot schools (now that the entire network will be using the same Common 
Core State Standards) and share best practices and suggestions for improvement. Instructional Coaches 
will help Principals understand progress and improvement of teachers using data. During the school year, 
teachers will be supported by their Department Chairs and peers in learning to gather the appropriate data, 
interpret results and develop an action plan. 
 

 

PR/Award # U282M140014

Page e546



 
 
 

56 Green Dot Charter Middle School 

 

Lastly, students will be informed of progress regularly in conversations with teachers, advisors and 
guidance counselors. Parents are able to access student grades via Powerschool.  In addition, all Green 
Dot schools hold parent-teacher conferences where parents are informed about their student’s 
achievement and contributions to the school community. Green Dot Washington State will likely have 
student-led conferences where students share samples of their course work, discuss interests and goals 
and work with their parents on plans to improve or maintain current grades/goals. Student-led conferences 
encourage students to accept personal responsibility for their academic performance, teach students to 
self-evaluate and facilitate the development of students' organizational and oral communication skills, which 
in turn, increases their self-confidence. 

 

Facilities 
Describe the process for identifying and securing a facility, including any brokers or consultants you are 
employing to navigate the real estate market, plans for renovations, timelines, financing, etc. If you 
currently hold a facility or have an MOU or other proof of intent to secure a specific facility, provide 
proof of the commitment as Attachment 20. Briefly describe the facility including location, size, and 
amenities. You may also provide, in Attachment 20 up to 10 pages of supporting documents providing 
details about the facility. Charter school facilities must comply with applicable state and local health and 
safety requirements. In addition, charter school applicants must be prepared to follow applicable city 
planning review procedures. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Green Dot Washington State is seeking to partner with multiple entities in order to develop a viable facilities 
solution for Green Dot Charter Middle School. These partners will include: 
 

 Philanthropy: Washington State funders 

 National Financial Institutions: Community development financial institutions and banks (e.g., 
Low Income Investment Fund, Local Initiatives Support Corporation, National Cooperative Bank) 

 Developers: Local real estate developers (e.g., Wickens LLC), national charter school developers 
(e.g., Pacific Charter School Development) 
 

The participation of all parties is dependent upon execution of definitive agreements. However, it is 
expected that the philanthropic and financial institutions will guarantee availability of financing for the 
buildings; the local developers will bring knowledge of the local real estate markets and connections to 
architects, contractors, etc. and the national charter school developers will bring expertise in preparing 
facilities for charter schools, including knowledge of city planning requirements. This group of high quality 
partners has committed to financing, purchasing and renovating a facility and subsequently leasing it to 
Green Dot Washington State at a rate that is within our facilities budget. With its national expertise and 
local ties, the collaboration has already identified several viable facilities for Green Dot Washington State.  
 
From November 2013 – January 2014, Green Dot will work with Pacific Charter School Development 
(“PCSD”) to identify additional available buildings and conduct initial due diligence on those facilities. 
Letters of intent will be submitted in January, with further due diligence being conducted in January – 
February. Buildings will be secured by March 2014 so that the construction planning process can begin by 
April 2014, construction can begin in fall 2014 and occupancy can occur by June 2015. 
 
Green Dot has already conducted site visits to multiple facilities within Tacoma and is working with PCSD 
to explore both private and public facilities (available for sale or lease) through PCSD. 
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The Green Dot program typically needs ~45,000 square feet. Our model generally requires at least 27-30 
classrooms (of ~1,000 square feet each) depending on school size and incoming student needs. Since we 
work to develop intervention programs that address the needs of all incoming students, we have smaller 
class sizes and more courses within our master schedule. We will need four science labs that each 
accommodate thirty students, three computer labs for classes of thirty students for testing needs and four 
classrooms with at least ten data drops to accommodate our Read 180 intervention program. We request 
that classrooms have adequate storage space with dedicated electric and network drops for student 
computers.  We also request adequate network drops, data, cabling and wireless access points to support 
access throughout the school so that we are able to leverage technology in the classroom. 
 
In addition, we request the following non-classroom work space: a main office that includes offices for the 
Principal and Assistant Principal(s), a counselor workspace, a teacher lounge or a work room/copy room, a 
conference room and one multi-purpose room that can accommodate all students standing. We also 
request to have an auditorium, an indoor gym, an art room and the wiring to support our technology 
infrastructure. Other needs we would require are typical to any school, including a cafeteria, restrooms, etc.  
 
In addition, we will work with the facilities collaborative of philanthropy, financing institutions and developers 
to have a facility with the following conditions: 
 

 ADA accessibility (Americans with Disabilities Act of 1990) and all facility education code/ADA 
requirements met 

 No known presence of asbestos or mold 

 Kitchen area, space for food warmers and working refrigerator with adequate electrical outlets 

 Adequate storage space for books, etc. 

 Parking lot with 50-60 spaces  

 Required occupancy: Minimum of one month prior to school start date (estimated as July 1st), 
dependent on assessment of building condition and preparation for move-in.  

 Ideally, we would be able to house our Washington State Regional Office staff in the school facility 
to foster a strong culture and connection with Green Dot Charter Middle School staff.  

 
We plan to optimize our investment in facilities so that we can focus our investments on our educational 
program. We would work with the facilities collaborative to ensure that all facilities provided to Green Dot 
meet and pass all inspections (safety, fire, elevator / lift, etc.) and comply with any other applicable state 
and local health and safety requirements. Green Dot is aiming to find a facility within Southeast Tacoma. 
We believe this community is home to a diverse and high-needs student population that would benefit from 
the addition of a high-performing charter middle school with a college-preparatory curriculum.  Refer to the 
Special Populations and At-Risk Students Section for details on Green Dot’s anticipated student population.  
 

Start-Up and Ongoing Operations 
1. Provide, as Attachment 21, a detailed start-up plan for the school, specifying tasks, timelines, 

and responsible individuals. This plan should align with the Start-Up (Year 0) Budget in the 
Financial Plan Workbook (explained in Section 3). 

2. Describe the transportation arrangements for prospective students. In addition to daily 
transportation needs, describe how the school plans to meet transportation needs for field trips 
and athletic events.  

3. Provide the school plan for safety and security for students, the facility, and property. Explain 
the types of security personnel, technology, equipment, and policies that the school will employ. 
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4. Provide the school plan for food service and other significant operational or ancillary services. 
5. Provide, as Attachment 22, a list of the types of insurance coverage the school will secure, 

including a description of the levels of coverage. Types of insurance should include workers’ 
compensation, liability, property, indemnity, directors and officers, automobile, and other.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Refer to Attachment 21 for a detailed start-up plan for the school.  
 
2. Green Dot has planned to provide transportation to all students who require it. This plan includes a 
combination of buses, particularly to serve SPED students, shuttles from transit centers and potentially bus 
passes. The Manager of Finance and Business Affairs will contract with a bus provider for Green Dot 
Charter Middle School, set rates, negotiate routes and troubleshoot problems. In addition, this Manager will 
identify operators who can provide transportation for extracurricular activities and negotiate rates. The 
office manager at the school will reach out to the vendors to book buses as needed and will leverage the 
Regional Office for support if required. Green Dot will identify the specific vendors over the course of the 
planning year and once a final facility location has been identified. Based on these factors, Green Dot will 
map out the number of students likely to require transportation and plan accordingly. Green Dot would also 
look to refine estimates by surveying admitted families after the lottery.  
 
Green Dot Washington State will abide by all state and federal regulations regarding its transportation 
service, particularly including the federal McKinney-Vento Homeless Assistance Act. We will work with our 
transportation contractor, both during the initial negotiations and contract development and after 
implementation, and use additional resources (such as public transportation options) to ensure that any 
student that meets the qualification for being homeless or temporarily displaced will be able to remain in the 
school, even if temporarily living outside of the general boundaries that transportation services are 
provided. Green Dot Washington State endeavors to minimize the impact of homelessness, as it is defined 
in the McKinney-Vento Homeless Assistance Act, as a barrier to a sustained high-quality education. 
 
3. For daily security needs, Green Dot has planned for a campus aide to address issues of school safety 
within the school. The campus aide will work to create a culture where the Code of Conduct is followed. 
Green Dot schools will be, at a minimum, appropriately guarded by an alarm system and door and gate 
locks only accessible by authorized employees. In addition, we will look to contract with security vendors to 
provide additional security on school campuses as needed and will work with school police officers 
assigned to each school. If needed, Green Dot will have a set of indoor and outdoor cameras to be 
monitored by security personnel and an automated gate at the school entrance where visitors can be 
identified via camera and must be buzzed in to enter the school (i.e., an electronic strike entry system with 
video intercom). Once Green Dot secures the final facility location for Green Dot Charter Middle School, it 
will evaluate if additional safety and security procedures are required.  
 
For emergencies and crises, the Executive Director, the Manager of Finance and Business Affairs and the 
Principal will work to develop a school safety plan (“Plan”) based specifically on the needs of the school site 
in conjunction with law enforcement and the Fire Marshall. This handbook will include, but not be limited to, 
the following responses: fire, flood, terrorist threats and hostage situations. This plan will provide faculty, 
staff, parent volunteers and students with site-specific emergency instructions during an emergency crisis 
or disaster. The Plan will delineate responsibilities of all school employees and is organized according to 
the Standardized Emergency Management System (“SEMS”). School personnel designated to carry out 
specific emergency responsibilities are expected to understand the policies, procedures and systems. 
Training and exercises with staff members will be an ongoing component of the Plan. The Plan will be 
reviewed and updated annually by the Principal, staff, and district personnel. Drills and exercises will be 
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conducted annually. Copies of the Plan will be distributed to school employees, the Regional Office and 
other entities as appropriate. Green Dot Washington State will also develop a Student Policy Manual that 
further outlines safety procedures.  
 
In addition, the office manager will be trained in basic techniques such as CPR and nursing for minor 
issues. If there is any serious injury and/or illness, the appropriate local paramedic or hospital will 
immediately be contacted. Even before the school’s opening, the local health care facility will be contacted 
to create policies regarding such instances. 
 
Green Dot Charter Middle School will comply with local, state and federal building codes. The school will 
test sprinkler systems, fire extinguishers and fire alarms annually at its facilities to ensure that they are 
maintained in an operable condition at all times as well as conduct periodic fire drills. 
 
Lastly, Green Dot Charter Middle School will be a drug-free and smoke-free workplace in compliance with 
the applicable law. Green Dot strictly prohibits the use, transfer, possession, distribution, sale, or being 
under the influence of illegal drugs while on duty, while on the premises or while operating a vehicle or 
potentially dangerous equipment owned or leased by the organization. Green Dot prohibits consumption of 
alcohol while on duty, while on school premises or while operating a vehicle or potentially dangerous 
equipment owned or leased by the organization. 
 
4. Green Dot Washington State will provide a food service program in accordance and compliance with the 
nutrition regulations outlined in Education Code. The school will offer all students the opportunity to 
participate in the school breakfast and lunch program. The school will provide its food service program on a 
contracted basis with the Manager of Finance and Business Affairs overseeing and managing the 
appropriate vendor. Green Dot Washington State will seek bids from local food service providers. Green 
Dot Washington State will release a detailed Request for Proposal (“RFP”) outlining the specific 
requirements of the program. In addition, the Manager of Finance & Business Affairs will be responsible for 
working with the office manager and parent coordinator to ensure all parents and guardians complete the 
federal Free-and-Reduced Price Lunch Program application. The school will employ various strategies to 
ensure completion of forms by including them in initial student outreach documentation, orientation, school 
events and communication with parents. For details of Green Dot’s operational plan, refer to here. 
 
5. Refer to Attachment 22 for sample insurance coverage. 
 

Operations Capacity 
1. Describe the applicant team’s individual and collective qualifications for implementing the 

Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Professional development; 
c. Performance management;  
d. General operations; and 
e. Facilities management.  

2. Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Public Schools has a track record of success. Through this growth, Green Dot has learned 
key lessons enabling our organization to become more effective at creating high-performing schools and 
improving the lives of the students we serve. Green Dot plans to leverage this knowledge and continue to 
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build from this foundation with its work in Washington State. 
 

 Human Capital: Over the past 19 school launches, Green Dot has strengthened its practices 
around performance management and professional development as one of the Intensive 
Partnership Sites for the Gates Foundation to promote effective teaching. (The Intensive 
Partnership Sites are school systems where the Gates Foundation has entered into a multi-year 
partnership to develop improved measures of teacher effectiveness that will be embedded in 
policies, practices and systems supporting student achievement.)  Each year, Green Dot 
successfully hires up to 100 teachers to meet staffing needs due to new school openings and 
attrition at our existing schools. 

 Finance and Development: Green Dot has raised the capital required each year and managed its 
budget in order to weather the California fiscal crisis.  

 Facilities: Refer to Question 2 below for details on Green Dot’s experience in developing facilities. 
 
Green Dot plans to successfully support and execute our operations plan by 1) using a dedicated National 
Expansion Growth Team including the VP of National Expansion, Operations Lead and Finance & 
Accounting Lead to seed Green Dot’s existing best practices in Washington State and 2) supporting Green 
Dot Washington State with services from Green Dot National and a Washington State Regional Office. 
 
National Expansion Growth Team Operations Lead 
All operational aspects of Green Dot Washington State will also be supported by the National Growth Team 
Operations Lead. Ellen Lin serves in this role and has worked in Green Dot’s operations team for over five 
years. The duties of the National Growth Team Operations Lead role are to: 
 

 Interpret regional and state-specific requirements and adapt, recommend and develop policies and 
procedures to govern all operational aspects of Green Dot schools and offices in new regions, 
including Human Resources, Security, Facilities and Maintenance, Information Technology 
Procurement, Insurance, and Knowledge/Data Management 

 Codify strategies, guidelines and service-level agreements from the existing Green Dot model for 
school services providers and external vendors, such as Food Service, Transportation, 
Wraparound Services and External Consultants  

 Ensure processes are in place to monitor compliance to federal, state and local regulations and 
requirements for non-financial school operations (e.g., Free and Reduced Lunch, Special 
Education, No Child Left Behind) 

 In conjunction with the VP of National Expansion, National Expansion Growth Team Finance & 
Accounting Lead and Regional Executive Director(s), support the hiring process of the Regional 
Director(s) or Manager(s) of Finance and Business Affairs and Regional Office Operational staff  

 Work with the Regional Director(s) or Manager(s) of Finance and Business Affairs to set-up all non-
financial systems to ensure accurate and compliant data collection and reporting in new regions 
(e.g., student information systems, attendance tracking, asset management, special programs 
tracking, payroll, HRIS, contacts database) 

 Support the preparation of campuses in start-up by ensuring procurement processes, school 
services and school policies are in place (e.g., food services, transportation, student handbook – 
health, safety, discipline)  

 Codify operational processes/tools and train regional staff members on the Green Dot operational 
model 

 Serve as a liaison between the Green Dot Home Office, Green Dot regions, Green Dot schools and 
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other high quality peer organizations to ensure collaboration and implementation of best practices 
in school operations 

 Problem solve around local issues related to facilities, compliance, governance, vendors, etc.  

 Partner with the local district on operational initiatives and requests  
 
Green Dot’s Home Office and Washington State Regional Office Supports 
Green Dot Charter Middle School will be also supported by Green Dot’s Home Office based in California 
and a local Washington State Regional Office. This collaboration will help to set operational and 
instructional guidelines, ensure consistency in academic model and school practices and drive 
transformational student outcomes.  
 

 Regional Office: The Regional Office will be staffed to provide specific services that require 
significant knowledge and collaboration directly within Washington State. We anticipate staffing the 
Regional Office with a mix of current, internal Green Dot teammates relocating to Washington 
State and new teammates hired locally in Washington State. This mix will help the Regional Office 
better leverage best practices, processes and tools from the Home Office and ensure that the 
support services provided stay grounded in the needs of the schools and community.  

 Green Dot National: The shared services provided by Green Dot National will include key 
academic model design elements, our teacher effectiveness and evaluation system, recruiting and 
screening of applicants, knowledge management and data, fundraising and branding. These Home 
Office services will ensure that our Washington State schools leverage best practices and lessons 
learned from our 13-year history and are supported by Green Dot’s seasoned management team.  

 
While expanding across state lines will bring new challenges, Green Dot has the experience and capacity 
to tackle each challenge and ensure that our Washington State schools start with a solid foundation. Refer 
to the Existing Operators Section for more details on Green Dot’s successful track record, National 
Expansion Growth Team as well as staffing plans for the Washington State Regional Office. 
 
2. Green Dot Public Schools has a diverse portfolio of facilities for its 19 schools. Building out this portfolio 
has strengthened our capacity and experience in facilities acquisition and management. Half of our portfolio 
is on district-owned facilities, either as a transformation / conversion or via Proposition 39, which required 
public school districts in California to provide equal facilities to charters. In addition, Green Dot has built 
nine facilities. Through this process, Green Dot has developed a strong understanding of the facilities 
development process as well as the work required in working with lenders and city planning entities. Green 
Dot has managed the challenges of co-location for the district facilities it shares with either traditional 
district schools or other charter schools. Green Dot has also learned to transition into a facility quickly. With 
the Henry Clay transformation, Green Dot only gained access to the facility in July 2011, prior to the school 
launch in August 2011. As a result, Green Dot developed extensive transformation planning tools to quickly 
assess the state of the facility and each individual classroom, prioritize areas for improvements and 
develop a plan to have the facility ready for students at the start of school in August 2011.  
 
Green Dot’s Director of Facilities (Akil Manley), has led much of this work and is collaborating with 
Washington State partners to share guidance and plan for future growth. Given Akil and Green Dot’s 
collective leadership experience, we are confident in our ability to complete the facilities planning process in 
preparation for a fall 2015 launch. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 3. Financial Plan and Capacity  
(15 pages) 

Financial Plan  
1. Describe the systems, policies, and processes the school will use for financial planning, 

accounting, purchasing, and payroll, including a description of how it will establish and maintain 
strong internal controls and ensure compliance with all financial reporting requirements. 

2. Describe the roles and responsibilities of the school’s administration and governing board for 
school finances and distinguish between each. 

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the Commission and the public, 
including its plans for public adoption of its budget and public dissemination of its annual audit 
and an annual financial report. 

5. Describe any services to be contracted, such as business services, payroll, and auditing services, 
including the anticipated costs and criteria for selecting such services. 

6. Describe the school’s plans for liability insurance to indemnify the school, its board, staff, and 
teachers against tort claims. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot’s Home Office Finance & Accounting (“F&A”) team is responsible for the financial 
management of the entire organization. Administrative/business operations performed by the F&A team 
and supported by the Home Office Human Resources team include:  
 

 Compliance with state and federal regulations 

 Budget preparation 

 Set-up and implementation of fiscal control policies and procedures across the organization 

 Set-up and assistance for administration of human resources including payroll 

 Interfacing with district, county and state when necessary in matters relating to fiscal affairs, 
reporting, audits and accountability 

 Attendance accounting and reporting controls 

 All accounting services including establishing chart or accounts  

 Preparation for annual audit  
 
The Finance & Accounting Lead on the National Expansion Growth Team will provide overall guidance to 
Green Dot Charter Middle School in setting up all financial and accounting controls and processes in the 
new region. In the Regional Office, the Manager of Finance & Business Affairs will maintain the books and 
financial reporting, incorporating guidance from the Home Office. The financial reports will meet all required 
Washington State reporting requirements. The Manager of Finance & Business Affairs will work with 
Principals to prepare budgets for their schools and review the school’s financial standing with them on a 
monthly basis. The Manager of Finance & Business Affairs may assist in the development of contingency 
budgets if significant variances are present. Key reports generated by the Manager of Finance & Business 
Affairs will be reviewed by the Executive Director, the National Expansion Growth Team Finance & 
Accounting Lead, the VP of Finance & Business Affairs, the Controller and the Chief Financial Officer on at 
least a quarterly basis. Payroll will be managed by a Home Office Payroll Director. 
 
Green Dot uses Sage’s ACCPAC as its Finance & Accounting system to ensure that the books and records 
are kept accurately, completely and in accordance with financial policies. Green Dot uses Ceridian to 
manage human resources, payroll and employee benefits. Green Dot is considering transitioning to an 
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enterprise resource planning solution; however, we currently plan to first upgrade our existing systems and 
network to provide accounting, purchasing and payroll services for Green Dot Charter Middle School. 
 
Green Dot has an extensive set of internal control policies outlined in Green Dot’s FY14 Finance and 
Accounting Policies Manual including: 
 

 Compliance with Laws 

 Signing Authority 

 Security of Financial Data 

 Security of Documents 

 Due Diligence and Periodic Internal Audits 

 Use of Assets 

 Use of Credit Cards 

 Invoicing 

 Password Protocol and File Access 
 

In addition, Green Dot has policies on financial management, policies related to assets, liabilities and net 
assets, cost accounting policies, property management policies, procurement, payroll and travel policies 
and policies regarding consultants and independent contractors. The National Growth Team Finance & 
Accounting Lead will be responsible for setting up the appropriate internal controls and policies for Green 
Dot Charter Middle School and training the Washington State Executive Director and Manager of Finance 
and Business Affairs on the implementation of these policies.  
 
2. In addition to the regional and national roles described above, the school administrative team, the School 
Advisory Council and the Green Dot Washington State Board of Directors will play a role in managing the 
school’s finances. School administrators are responsible for working with the Manager of Finance & 
Business Affairs to develop a budget. School administrators identify the strategic investment priorities for 
the school based on academic achievement and the school’s strategic plan and develop an attendance 
plan since enrolled students are a critical source of revenue. School administrators are responsible for 
reviewing budgets on a monthly basis and understanding and managing variances. School Advisory 
Councils are comprised of a diverse set of school stakeholders (refer to the Governing Board Section for 
additional details). School Advisory Councils provide critical input into the budget of the school and the use 
of resources. If a school needs to make budget cuts, the School Advisory Council will be consulted for input 
into where those cuts should be made. 
 
The Green Dot Washington State Board of Directors (or their designee such as a Finance & Audit 
Committee)  will be responsible for monitoring the organization’s financial records; reviewing and 
overseeing the creation of accurate, timely, and meaningful financial statements to be presented to the 
Board; reviewing the annual budget and recommending it to the full Board for approval; monitoring budget 
implementation and financial procedures; monitoring assets, ensuring compliance with federal, state, and 
other financial reporting  requirements and helping the full Board understand the organization’s financial 
standing. 
 
3. The Washington State Regional Office and any and all Washington State schools will engage in an 
annual audit of financial and administrative operations by an independent auditing firm. Green Dot Charter 
Middle School will adhere to the accounting, auditing and reporting procedures and requirements that apply 
to public schools operating in Washington State. 
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Green Dot’s Home Office Finance Team and the Washington State Executive Director will annually oversee 
the selection of a reputable independent auditor and the completion of an annual audit of Green Dot 
Charter Middle School’s financial books and records. This audit will be conducted in accordance with the 
applicable Generally Accepted Accounting Principles (and the GASB standards, if needed) and will verify 
the accuracy of Green Dot Charter Middle School’s financial statements (including their Balance Sheets, 
Income Statements and Cash Flow Statements), attendance and enrollment accounting practices and 
internal controls. To the extent required by law, the scope of this audit will be expanded to include any 
relevant items or processes identified by the Office Management and Budget such as Circular A-133. Upon 
completion of the audit, Green Dot Charter Middle School will provide the Commission with a copy of the 
audited financial statements and findings. The Finance and Audit Committee (if appointed) of the Green 
Dot Washington State Board will review any audit exceptions or deficiencies and report recommendations 
to Green Dot Washington State’s full Board as to how exceptions or deficiencies have been, or will be, 
resolved. Green Dot Charter Middle School will act upon these recommendations and report its actions to 
the Commission.  
 
4. Green Dot Charter Middle School will approve the budget, the annual audit and the annual financial 
report at an open meeting of the Board of Directors where stakeholders will be invited to attend and provide 
public comment. In addition, parents and other stakeholders are invited to give input into their school’s 
budget during SAC Meetings. Finally, Green Dot Washington State will post the annual financial report and 
IRS Form 990 on its website. The Commission will receive copies of all annual financial reporting.  
 
5. Green Dot Washington State will work with Green Dot National for payroll and financial support. This 
Home Office infrastructure will be responsible for supporting data and application management, setting 

network‐wide guidelines and policies to ensure alignment across all schools and regions and providing 
various “back-office” functions related to finance, accounting, human resources and data/information 
technology. The Home Office will also fundraise in support of Green Dot Washington State. Green Dot 
Public Schools is the natural choice to provide these services to provide a consistent model, approach and 
employee value proposition for Green Dot employees transferring across regions. Additionally, Green Dot 
Public Schools has a proven track record in providing these services for existing schools over the past 13 
years. Green Dot Charter Middle School will pay approximately a 9-10% shared services fee to Green Dot 
Washington State in exchange for all shared services provided (from Green Dot National and Green Dot 
Washington State). Green Dot Washington State will sign a shared services agreement outlining the 
services provided in exchange for this cost. Green Dot plans to collaborate with Green Dot Charter Middle 
School before determining its ultimate shared services fee, which may adapt over time.  
 
The successful delivery of Green Dot Home Office and Washington State Regional Office services will be 
measured using formal and informal methods. Formally, services will be measured at least once per year 
as part of Green Dot’s Home Office survey (including evaluation of the Washington State Regional Office 
for Washington State schools). Teammates will be asked to provide feedback on various services provided 
by the Regional Office and Green Dot Home Office. Throughout the year, the Green Dot Home Office and 
Washington State Regional Office will also monitor performance dashboards for their respective 
departments to ensure effective delivery of services to the Washington State schools.  
 
6. Refer to Attachment 22 for the exhaustive set of insurance coverage. Green Dot Washington State will 
obtain General Liability, Directors and Officers Liability, Educators Legal Liability, Student Accident, 
Umbrella Coverage, Commercial Auto Liability Insurance and Workers Compensation insurance to 
indemnify the school, its board, staff and teachers against tort claims. 
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1. Submit a completed Financial Plan Workbook as Attachment 23. Be sure to complete all sheets 
in the Workbook. In developing your budget, please use the per-pupil revenue guidance 
provided by the Commission. 

2. Budget Narrative: As Attachment 24, present a detailed description of assumptions and revenue 
estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs. The narrative should specifically address the degree to which the school budget will rely 
on variable income (e.g. grants, donations, fundraising). 

a. Per-Pupil Revenue. Use the figures provided by the Commission to develop your budget 
assumptions. 

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or 
other resources expected to be available through banks, lending institutions, 
corporations, foundations, grants, etc. Include evidence of commitment for any funds 
on which the school’s core operation depends in Attachment 24.  

c. Discuss the school’s contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

d. Explain the year one cash flow contingency, in the event that revenue projections are 
not met in advance of opening. 
 

Financial Management Capacity 
7. Describe the applicant team’s individual and collective qualifications for implementing the 

Financial Plan successfully, including capacity in areas such as the following: 
1. Financial management; 
2. Fundraising and development; and 
3. Accounting and internal controls. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. Green Dot Public Schools, the parent California organization, is currently a $110MM organization and 
has operated in California since 2000.  
 

 Green Dot Public Schools has weathered the economic downturn in California, which led to a 
series of cuts in funding as well as deferrals of payments. Green Dot has been able to isolate 
schools from year-to-year risk by budgeting for strategic priorities and applying for grant funding to 
cover services that complement our core educational program.  For the most recent fiscal year, 
Green Dot has had unrestricted net assets of $31,105,495.  As of June 30th, 2013, Green Dot had 
$13.8 million in cash on balance sheet and on July 3rd, 2013, Green Dot received $12.6 Million in 
cash deferrals from the state.  At that point, Green Dot’s cash position increased from the prior 
year.  

 Green Dot has put in place contingency budgets so that schools adjust their budget once 
enrollment numbers are finalized. Green Dot Charter Middle School expects to be able to operate 
effectively even if funds are delayed or lower than expected. However, in the event that state and 
federal funds are severely delayed or much lower than expected or Green Dot has a large shortfall 
in enrollment, Green Dot Charter Middle School will use best practices developed through 
experiences in California to determine contingency budgets for each school.  

 The Regional Manager of Finance and Business Affairs will work directly with the Green Dot 
Charter Middle School Principal to identify areas in his/her budget that can be streamlined to help 
meet the new budget demands. Some examples of potential measures include:  

o Reducing the amount allocated to classroom materials and supplies 
o Reducing the amount allocated to office materials and supplies 
o Deferring technology upgrades or replacement 
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 Green Dot provides compliance support to help schools with accounting and internal controls. 
Annually, Green Dot’s Financial & Accounting Policies Handbook is approved by the Board of 
Directors and Green Dot administrators are trained on financial procedures.  

 Green Dot has developed structures to ensure school administrators review their budgets and plan 
on a monthly basis, developing resource management as one of their leadership competencies. 

 Green Dot has a seasoned development team that raises between $7 - $10MM annually, applying 
for a variety of state, federal and private foundation grants as well as building relationships with 
high-net-worth individuals. 

 Once local levy funding is available to charter schools, funding rates in Washington State will be 
favorable compared to California. In addition, Green Dot expects real estate costs to be favorable 
relative to California.  

 Green Dot California schools have access to multiple credit facilities (i.e., revolving lines of credit 
through Wells Fargo and other lending institutions). Green Dot would establish similar lines of 
credit for its Washington State schools as well.  

 
Finally, Green Dot Public Schools has a seasoned team leading this work. 
 
Sabrina Ayala, Chief Financial Officer 
Sabrina Ayala is the Chief Financial Officer of Green Dot Public Schools and is responsible for managing 
all financial aspects, including financial strategy, budgets, cash management, accounts receivables, 
accounts payable, facility financing and purchasing. She brings 10 years of Wall Street experience to 
Green Dot. Prior to joining Green Dot in 2006, Sabrina was an Institutional Equity Trader with Merrill Lynch, 
a Valuation and Compensation Consultant with Stern Stewart & Co. and an Investment Banker with Kidder, 
Peabody & Co. All were based in New York City. Her areas of expertise include natural resources, cyclical 
chemical industries, consumer products, REITS and arbitrage. Sabrina, an Eli Lilly Scholar, received her 
MBA from the Kellogg School of Management in 2002 with majors in Finance and Entrepreneurship. Her 
Bachelor of Science degree in Finance, with minors in Accounting and Sports Management, is from 
Northern Illinois University, where she graduated with honors, cum laude and Outstanding Woman 
Graduate of the Year. 
 
Chris Humphreys, Vice President of Finance & Business Affairs 
Chris Humphreys joined Green Dot in 2012 and serves as Vice President of Finance & Business Affairs. He 
oversees budgeting, forecasting, reporting, and financial analysis for Green Dot’s schools and home office 
departments. He also leads a team of professionals who manage purchasing, food service, transportation, 
and maintenance, expediting solutions to operational issues so administrators can focus on educating 
students. Before joining Green Dot, Chris managed operations and corporate transactions for News Corp 
Digital Media, a division of News Corporation. Chris has over ten years of experience as an attorney and 
business manager in fields ranging from digital media and technology, corporate litigation, and database 
development. He earned an MBA from UCLA Anderson (with an emphasis in finance), a JD from Indiana 
University Maurer School of Law (where he was Editor-in-Chief of the Indiana Journal of Global Legal 
Studies), and a BA from the University of Tennessee (where he majored in Opera and Theater).  
 
National Expansion Growth Team Finance Lead 
In addition, Green Dot is working to hire an experienced Finance & Accounting Lead for the National 
Growth Team. This Finance Lead will help with the following aspects of transitioning to a new region, and 
duties will be as follows: 
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 Interpret regional and state-specific requirements and develop policies and procedures to govern 
all financial aspects of Green Dot schools and offices in new regions, including Financial 
Statements, Accounting, Internal Controls, Budgets, Reporting and Compliance 

 Develop a deep understanding of regional education funding models to assess organizational 
strengths, weaknesses, opportunities and threats and gain a thorough working knowledge of all 
restricted support arrangements  

 Ensure processes are in place to monitor compliance to federal, state and local 
regulations/requirements and private donations/grant restrictions  

 Support the development of tools and reports that highlight monthly, quarterly and annual financial 
performance and forecast regional financial projections 

 In conjunction with the VP of National Expansion, National Expansion Growth Team Operations 
Lead and Regional Executive Director(s), support the hiring process of the Regional Director(s) or 
Manager(s) of Finance and Business Affairs and Regional Office Finance staff  

 Work with the Regional Director(s) or Manager(s) of Finance and Business Affairs to set-up 
financial systems to ensure accurate and compliant data collection/reporting and accounting 
systems to ensure they conform to the local charts of accounts in all new regions 

 Assist in the selection of a regional auditing firm and development of the regional audit schedule  

 Partner with the Regional Director(s) or Manager(s) of Finance and Business Affairs to develop 
regional budget templates and work with administrators and staff members to develop school 
budgets in start-up   

 Codify financial processes and tools, and train Regional staff members on the Green Dot Financial 
Model  

 Serve as a liaison between the Green Dot Home Office, Green Dot regions, Green Dot schools and 
other high quality peer organizations to ensure collaboration and implementation of best practices 
in school finances and budgeting  

 Problem solve around local and school-level financial issues 

 Partner with the local district on financial initiatives and requests  
 
Green Dot Washington State will be successfully positioned to develop strong financial management, 
robust fundraising and development and sound accounting and internal controls by learning from Green 
Dot’s experience over the past 13 years, leveraging the leadership team in place and using the planning 
year to become immersed in financial policies impacting Washington State schools. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 4. Existing Operators  
(8 pages) 
For applicants who already operate one or more schools, including charter management organizations 
(CMOs), and educational management organizations (EMOs), please respond to the following questions: 

1. Provide a detailed description of the organization’s growth plans and capacity to successfully 
support and execute that plan including business plans to support anticipated growth. 

2. Using the Portfolio Summary Template, complete all requested information for each of the 
organization’s schools and provide as Attachment 25. 

3. Please disclose schools that have been closed or non-renewed or charters that have been 
revoked. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

1. As Green Dot enters its next phase of growth, we first considered where we could have the greatest 
impact in executing our vision – within California, expanding nationally or testing other innovative models. 
Through this exploration, we concluded Green Dot would have the most impact through national expansion. 
In evaluating potential regions to expand into, Green Dot evaluated target cities based on 1) market need, 
2) financial viability, 3) reform and charter landscape, 4) appeal to current Green Dot employees, 5) 
presence of human capital pipelines and 6) Common Core adoption. After conducting a thorough search, 
Green Dot decided to serve high-need students in Memphis via the Achievement School District by 
transforming failing secondary schools, and we are now planning to launch a full high school transformation 
in Memphis in school year 2014-2015.  
 
Concurrently, Green Dot has been excited to learn about the evolving landscape for charters in Washington 
State. Poor and minority students in Washington State need better school choices. Washington State is 
financially viable given the support of philanthropists and eventual access to local levy money, and 
Washington State is appealing to Green Dot – from an individual employee perspective as a place to live 
and work, and from an organizational perspective given its proximity to our Home Office in Los Angeles, its 
participation in the same Common Core consortium and it’s growing talent pipelines. Green Dot seeks to 
collaborate with Washington State to 1) replicate Green Dot’s successful secondary school model outside 
of California and 2) change the odds for Washington State students who attend the lowest performing 
schools. Our mission and vision directly align with the goals of Washington State – to create opportunities 
for all children in Washington State to thrive in stable families, great schools and strong communities. 
 
Growth Plans 
Green Dot is respectfully requesting approval of a charter that would authorize the opening of a new charter 
middle school serving students in grades 6-8 in school year 2015-2016. The school will matriculate 
approximately 165-200 sixth grade students each year. When fully enrolled, the school estimates it will 
serve approximately 600 students in grades 6-8. Green Dot plans to continue to learn about Washington 
State and if successful, Green Dot anticipates seeking, at a later time, approval to open a small network of 
middle and high schools in Washington State since we believe this optimizes our ability to serve a 
meaningful number of students, while also helping Green Dot achieve the scale required to justify opening 
a Washington State Regional Office. Green Dot’s ideal growth model for Washington State would entail 
Green Dot opening up four charters by 2017-2018, the current lifetime of the charter law. At this time, 
Green Dot is exploring opening schools in Southeast Tacoma and potentially in Highline, where there is a 
higher concentration of high-need students, as indicated by free and reduced lunch percentages and higher 
student populations of minority, special needs and English language learner students.  
 
To ensure that our organization maintains a high quality of service to all students, Green Dot is considering 
both its regional Washington State and full-scale national growth rates. In California, Green Dot plans to 

 

PR/Award # U282M140014

Page e559



 
 
 

69 Green Dot Charter Middle School 

 

continue to open approximately one to two middle schools a year to serve as feeder schools to our existing 
California high schools. In Memphis, we plan to open high schools and feeder middle schools, resulting in 
five 6-8 and five 9-12 grade charter schools at capacity. Each of Green Dot’s schools serve approximately 
500-600 students. The below table illustrates Green Dot’s proposed national expansion plan through 2018.  
Green Dot would need to apply for additional charters in Washington State in future authorization cycles. 
 

Year California Memphis Washington State New Schools 

2013-2014 Locke MS Planning Requesting Approval 1 

2014-2015 
Avalon MS 

Boyle Heights MS 
School 1 Planning 3 

2015-2016 Pat Brown MS 
School 2 

School 3 
Middle School 1 4 

2016-2017 Inglewood MS 
School 4 

School 5 

High School 1 

Middle School 2 
5 

2017-2018 Jordan Area MS 
School 6 

School 7 
High School 2 4 

 
Capacity to Support Growth Plans 

Green Dot plans to successfully support and execute our growth plans by A) using a fully-dedicated 
National Expansion Growth Team to seed Green Dot’s existing best practices and culture in Washington 
State B) supporting Green Dot Washington State schools with Green Dot’s Home Office in California and a 
Washington State Regional Office and C) leveraging our teacher effectiveness initiatives, Administrator-in-
Residence program and robust human capital pipeline to build a network of leaders for Washington State. 
 
A. NATIONAL EXPANSION GROWTH TEAM 
In Washington State, the National Expansion Growth Team’s main focus will be to build processes and a 
strong foundation for Green Dot schools in Washington State (around human capital, instruction and 
operations) and to provide support and coverage for the Washington State Executive Director. The National 
Expansion Growth Team will play a key role during the formation of the first school. This team will include 
the 1) VP of National Expansion (Dr. Megan Quaile), 2) National Expansion Growth Operations Lead (Ellen 
Lin) and 3) National Expansion Growth Finance & Accounting Lead. The Finance Lead has not yet been 
identified but will likely come from among Green Dot’s existing leaders.  
 
The National Expansion Growth Team will be led by Megan Quaile and will be fully dedicated to developing 
and starting up Green Dot schools and offices in new regions. Prior to her role as VP of National 
Expansion, Megan served as Green Dot’s Vice President of Education for four years. In this role, Megan 
was responsible for overseeing the development and implementation of Green Dot’s academic model at its 
existing 19 schools in Los Angeles. In addition, she has been instrumental in Green Dot’s teacher 
effectiveness and performance management efforts. Megan began her career at Green Dot in August 2007 
as a Cluster Director (Area Superintendent) responsible for overseeing the leadership teams at five high 
schools. Before joining Green Dot, she was Chief Executive Officer and co-founder of Civitas Schools, a 
Chicago-based education management organization. She began her work with CICS as the founding 
Principal of CICS Northtown Academy Campus. Prior to her role with CICS, Quaile served for three years 
as the principal of an urban private school. Her educational experiences also include positions as Assistant 
Principal, English teacher and coach. 
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A. HOME OFFICE AND WASHINGTON STATE REGIONAL OFFICE SUPPORTS 
Green Dot Charter Middle School will be supported by Green Dot’s Home Office based in California and a 
Washington State Regional Office. 
 
Green Dot’s Home Office 
Green Dot’s seasoned management team will provide support and oversight to Green Dot Charter Middle 
School. The Home Office supports to Washington State will primarily be led by our Chief Executive Officer 
(CEO), Marco Petruzzi; President and Chief Academic Officer (CAO), Dr. Cristina de Jesus; Chief Financial 
Officer (CFO), Sabrina Ayala; and VP of National Expansion, Megan Quaile. Green Dot’s Home Office 
services will ensure that our Washington State schools leverage best practices and lessons learned from 
Green Dot’s 13-year history. 
 

 Academic & Human Capital Model: The Home Office has primary responsibility for defining the 
academic program that guides all Green Dot schools to provide high‐quality, education programs. 
Hiring and development for Green Dot Charter Middle School’s Principal and teachers will also be 
supported by the Home Office, including our educator effectiveness initiatives and the 
Administrator-In-Residence program.  

 Finance & Operations: The Home Office sets operational and financial strategy that impacts all 
Green Dot schools. This Home Office infrastructure will be responsible for supporting data and 
application management, setting network‐wide guidelines and policies to ensure alignment across 
all schools and regions and providing various “back-office” functions related to finance, accounting, 
human resources and data/information technology. 

 Development & Communications: Green Dot Washington State schools will also benefit from the 
large scale Green Dot has already achieved, advantages of national fundraising and public 
relations/ communications initiatives and ability to share highly advanced systems and tools that 
are not financially feasible for a single or a small family of schools. 
 

Washington State Regional Office 
Green Dot plans to create a regional support structure in Washington State to support schools’ academic, 
financial and operational needs. The Washington State Regional Office will be led by a Washington State 
Executive Director that, once the region reaches scale, oversees the Manager of Human Capital and 
Human Resources, Manager of Finance and Business Affairs, four Instructional Coaches and a SPED 
Administrator. The Executive Director will report to Green Dot’s VP of National Expansion, Megan Quaile. 
As the region grows, Green Dot may hire additional Regional Office team members to provide the 
necessary supports to Green Dot Washington State schools. Green Dot is seeking philanthropic funding 
and/or grants to support the Washington State Regional Office and National Expansion Growth Team costs 
in its initial years of operation. In the future, these costs will be shared across all Green Dot Charter Middle 
School schools and covered by shared service fees in steady-state. 
 

 Washington State Executive Director: The Washington State Executive Director will oversee the 
academic performance, instruction and operations across all Green Dot Washington State schools 
and the Washington State Regional Office. Working with the National Expansion Growth Team, 
his/her major duties will be to supervise, coach and evaluate all Green Dot Washington State 
Principals, manage the operations and finances of the region and build relationships across the 
schools. The Washington State Executive Director will likely be selected from among Green Dot’s 
existing leadership. The chosen candidate will have demonstrated leadership in both academic and 
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operational settings and will be intimately familiar with Green Dot’s schools and operations. The 
Washington State Executive Director is expected to be announced at least nine months before the 
start of the first Green Dot Charter Middle School.  

 Manager of Finance and Business Affairs: The Manager of Finance and Business Affairs will 
manage the financial and operational aspects of the Washington State Regional Office and all 
Green Dot Washington State schools. This individual will work closely with Principals to determine 
the budgets and resource allocations for the schools. The Manager of Finance and Business 
Affairs will report to the Washington State Executive Director and have a dotted line relationship to 
Green Dot’s CFO, Sabrina Ayala, and the Home Office Vice President of Finance and Business 
Affairs, Chris Humphreys. 

 Manager of Human Capital and Human Resources: For Year 2, we anticipate hiring a Manager 
of Human Capital and Human Resources to assist with hosting local recruiting efforts and 
identifying teacher candidates for the Home Office Human Capital team to interview. In addition, 
he/she will manage human resources processes, compliance and onboarding for Green Dot 
Washington State schools. The Manager of Human Capital and Human Resources will report to 
the Executive Director and have a dotted line relationship to the Home Office Vice President of 
Human Capital, Kelly Hurley, and the Chief Operating Officer (to be hired).  

 Instructional Coaches & SPED Administrator: For Year 1, we plan to hire one Instructional 
Coach for literacy and math.  As the region scales, Green Dot Washington State plans to hire 
additional Instructional Coaches (one for each core content area) to support Green Dot 
Washington State. The Instructional Coaches will set instructional/curriculum guidelines, support 
staff professional development and provide coaching and content expertise for teachers. The 
Instructional Coaches will report directly to the Washington State Executive Director. For Year 2, 
Green Dot Washington State also plans to hire a SPED Administrator to provide additional support 
to Green Dot Washington State teachers in serving special populations and at-risk students.   

 

In addition, Green Dot anticipates contracting with a local Advance Team Member in Washington State for 
Years 0 (and potentially Year 1) to support Megan Quaile, our Interim Washington State Executive Director, 
with on-the-ground expertise in community engagement, student recruitment, engaging the Green Dot 
Washington Board and securing a facility for Green Dot Charter Middle School. 
 
C. ROBUST HUMAN CAPITAL PIPELINE OF NETWORK LEADERS 
Green Dot ensures a great teacher leads every classroom, and a great principal leads each school. 
 
Pipeline of Strong Administrators 
Green Dot conducts extensive diligence to select the most qualified and dedicated Principals for all of its 
schools. Green Dot plans to identify its Founding Principal at least nine months prior to the school 
opening. We will look within our existing cadre of administrators in California to identify our first Washington 
State Principal. Since this Principal will be familiar with the Green Dot mission, values and transformation 
model, he/she will serve as a key ambassador of the Green Dot model in Washington State. We also 
understand the importance of hiring school leaders from local communities and will seek partnership with 
local human capital organizations to identify potential candidates for future Washington State schools. We 
plan to look internally at Green Dot California Assistant Principals and Teacher Leaders who are interested 
in supporting Washington State. Finally, we will use our extensive relationships with universities across the 
nation to search for candidates. The Washington State Executive Director and VP of National Expansion 
will develop, support and evaluate Principals. These evaluations will be used to drive decisions about 
training, support, compensation and career path.  
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 Principal Professional Development: School leaders at Green Dot Charter Middle School will be 
provided with a comprehensive professional development program including:  

o Coaching: The Executive Director and VP of National Expansion will provide 
individualized coaching sessions to Green Dot Charter Middle School’s Founding Principal 
bi-weekly. These coaching sessions will be focused on developing the Principal as an 
instructional leader. 

o 95/5 Sessions: Based on the belief that Principals should spend 95% of their time onsite 
providing instructional leadership and 5% of their time offsite in Green-Dot wide trainings, 
95/5 is a monthly, full-day professional development session for Principals and Assistant 
Principals. Green Dot Washington State Principals will be able to attend these sessions 
either in-person or via teleconferencing to take advantage of best practices across Green 
Dot schools. 

o Principals’ Retreat: Green Dot Charter Middle School’s Principal will have the opportunity 
to attend a two-day retreat with all Green Dot administrators in Los Angeles. This retreat 
allows Principals to reflect, evaluate progress and share best practices. 

o Offline Supports: Green Dot is building out an extensive set of tools to help Principals 
calibrate on the College-Ready Teaching Framework and hold conversations with teachers 
about effective teaching. Administrators will be able to work with the CRTF Implementation 
Coordinator to hone their observation and debrief skills. 

o Manager of Finance and Business Affairs: The Manager of Finance and Business 
Affairs will provide finance and operational support to Green Dot Charter Middle School’s 
Principal (i.e., resolving issues around budget, facilities, maintenance and other school-site 
operational issues.)   

 Administrator-in-Residence Program: Developed in 2007, the AIR program trains Residents on 
Green Dot’s model and builds a pipeline of school leaders with the skills and experience necessary 
to manage high-performing secondary schools. The program provides Residents with real-world 
assignments shadowing high-performing Principals in existing Green Dot California schools and 
ongoing professional development from Mentor Principals, Assistant Principals and Cluster 
Directors (Area Superintendents). Residents are also required to complete a number of projects to 
demonstrate that they have developed the necessary competencies for success. Green Dot’s goal 
is to identify potential AIRs in Washington State and train them as Residents through the AIR 
program in California before they assume school leadership roles at Green Dot Washington State 
schools. Green Dot may also hire experienced Principals from Washington State and place them 
directly into school leadership positions if they are highly qualified.  

 
Pipeline of Teacher Leaders 
As mentioned before, the primary goal of The College-Ready Promise (TCRP) is to improve teacher 
effectiveness in order to prepare all students for success in college and beyond. However, an equally 
important objective is to attract and retain the most talented teachers into our organization by recognizing 
and rewarding success. Green Dot aims to create a system in which aspiring teacher leaders within the 
organization may be identified, recruited, trained and placed in instructional leadership positions. 
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To accomplish this, Green Dot has developed a meaningful career ladder (see below diagram) to allow 
proven teachers a path for 
growth and greater 
responsibility. After teachers 
have mastered classroom 
instruction and reach 
“Highly Effective,” they can 
step into Teacher Leader 
Roles. These roles groom 
our Teacher Leaders for the 
Administrator-in-Residence 
program, where they can 
progress to become 
Assistant Principals and 
Principals.  
 
2. In August 2000, Green 
Dot opened with one 9th-
grade class of 140 students. Today, our organization operates 19 schools (with four schools under one 
CDS code) serving over 10,000 students in communities across Los Angeles. We operate a mix of start-up 
and conversion schools that are located in many of the most socio-economically, disadvantaged 
neighborhoods in Los Angeles. Our student population is predominantly minority (99% African-American or 
Hispanic) and low-income (more than 92% of our students qualify for free or reduced lunch). 
 
Results 
Green Dot schools average more than 50 points higher on the annual California Academic Performance 
Index (“API”) than comparable public schools in similar neighborhoods. The API is a measurement of 
academic performance and progress of individual schools in California. API scores range from a low of 200 
to a high of 1000, with the State Department of Education having set a goal of 800. In 2012, Green Dot’s 
aggregate API score climbed 19 points, marking the fourth straight year of collective gains for the Green 
Dot network. This average 19-point gain at Green Dot schools occurred in a year where the average API 
score in California decreased two points, and API scores within the Los Angeles Unified School District 
(“LAUSD”) increased by three points. Green Dot’s start-up middle and high schools routinely exceed the 
API scores of other neighborhood schools by even wider margins. Ánimo Jackie Robinson Charter High 
School and Ánimo Pat Brown Charter High School, for example, achieved API scores 150 points higher 
than local schools with identical 
socio-economic characteristics.  
 
As displayed in the graph below, 
Green Dot has consistently 
increased our aggregate API score 
for our start-up middle and high 
schools over the past five years. 
Two of our schools, Ánimo 
Leadership Charter High School 
and Ánimo Inglewood Charter High 
School, exceed the statewide API 
goal of 800; several more are 
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poised to pass it in the next few years. Our start-up schools are also graduating students at rates previously 
unheard of in the communities they serve - the cohort graduation rate for 9th graders entering a Green Dot 
independent school in 2008 averaged 86% in 2012, compared to 79% for the state and 65% for LAUSD. 
Refer to Attachment 25 for additional details on Green Dot’s academic performance data. 

 
Green Dot School History  

 
Early Success with Start-Up Schools: 

 Founding Five: Between 2000 and 2005, Green Dot opened five independent charter high 
schools in some of the toughest neighborhoods in Los Angeles. All five went on to be named in 
Newsweek’s annual ranking of the best high schools in the country and were medal winners in the 
annual U.S. News and World Report list, placing them in the top 2.5% nationally.  

 Jefferson Cluster: In 2006, Green Dot opened a cluster of five charter high schools to create a 
parent ‘zone of choice’ around Thomas Jefferson High School, at that time, the lowest performing 
school in LAUSD. In 2010, Green Dot independently chose to close two of these five schools. 
Green Dot recommended the closure of Ánimo Film and Theater Arts since the school’s focus on 
the arts was not aligned with Green Dot’s academic model. Green Dot also recommended the 
closure of Ánimo Justice due to the saturation of charter schools in the neighborhood, low 
academic performance, and the failure of Los Angeles Unified School District to provide the school 
with promised facilities. In 2012, the API scores of Green Dot’s three remaining schools in this area 
are between 100 and 200 points higher than Thomas Jefferson High School. 

 
Leader in School Turnarounds: 
By 2007, over the course of seven years, Green Dot had built 10 public charter schools in the Los Angeles 
area, but only served 3,000 students in a district that was responsible for 700,000. Green Dot realized that 
growth of independent charter schools at this rate was barely going to make a dent. In 2008, Green Dot 
expanded its approach to focus on turning around chronically low-performing schools and took on the 
transformation of Alain LeRoy Locke College Preparatory Academy.  

 

 

  

 

Founding Five 

Jefferson Cluster 

Locke 

First 
Middle 
School 

Clay & 

Jordan 
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 Locke Transformation: With more than 2,200 students, Locke was 15 times the size of a typical 
charter school launch and one of the worst high schools in California. The campus was physically 
dangerous, truancy was rampant and chronically low student outcomes were reflected in an API of 
515. It was one of the largest whole-school transformations attempted anywhere in the country and 
presented an enormous challenge for the administrators and teachers responsible for meeting the 
expectations of the community. In 2012, results published from a three-year, quasi-experimental 
matched-pair evaluation conducted by UCLA’s National Center for Research on Evaluation, 
Standards & Student Testing (“CRESST”) found that four years into the turnaround, Green Dot 
students were 1.5x more likely to graduate and 3.7x times more likely to have completed 
coursework that prepares them for college. After five years, the school’s API is almost 100 points 
higher than under the operational control of Los Angeles Unified School District. Just as 
importantly, Green Dot has learned from the experience, evaluating and improving the Green Dot 
model to reflect fresh understanding and insight into turnaround dynamics. 

 Henry Clay & Jordan Transformations: The progress of the Locke turnaround led to subsequent 
transformations by Green Dot of Henry Clay Middle School (Ánimo Phillis Wheatley and Ánimo 
Western) and David Starr Jordan Senior High School (Ánimo College Prep Academy) in 2011.6 

Henry Clay was the worst performing middle school in California and had been designated as the 
highest priority school in the state for School Improvement Grant (SIG) funding. Jordan is located 
in the heart of one of the country’s oldest and largest housing projects. The lessons learned from 
Locke allowed administrators and teachers to greatly accelerate turnaround at these two schools. 
After only two years, API has risen 122 points (from 516 to 638) at Jordan and 109 points (from 
553 to 662) at the Clay schools, with Jordan being cited by the California Department of Education 
as the most improved public high school in the state. 

 

3. In its 13-year history, Green Dot has not had a charter revoked. As mentioned above, in 2010, Green Dot 
independently chose to close two of its schools. Green Dot recommended the closure of Ánimo Film and 
Theater Arts since the school’s focus on the arts was not aligned with Green Dot’s academic model. Green 
Dot also recommended the closure of Ánimo Justice due to the saturation of charter schools in the 
neighborhood, low academic performance and the failure of LAUSD to provide the school with promised 
facilities. In 2013, Green Dot also independently chose to re-organize Alain LeRoy Locke College 
Preparatory Academy, formerly five individual Green Dot high schools, by creating three small learning 
communities for 10th-12th graders and a single 9th grade academy on one main campus. This reorganization 
is enabling Green Dot to provide more targeted interventions to incoming 9th graders. As a result, the Locke 
Family of Schools currently shares one country-district-school (CDS) code in California that is used for 
purposes of school identification as well as tracking student demographics and student achievement levels.  

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 

                                                        
 

6 Jordan was restructured as two new schools sharing a single campus: one a Green Dot school and the other operated by the 
mayor’s Partnership for Los Angeles Schools (PLAS). Concurrently, Henry Clay was divided into two small learning academies: 
Ánimo Western Charter Middle School and Ánimo Phillis Wheatley Charter Middle School (known officially by their charter 
names: Ánimo Charter Middle School #3 and Ánimo Charter Middle School #4, respectively). 
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INTRODUCTION 

This agreement is executed on this _____ day of ___________ 2____ [MUST BE WITHIN 90 DAYS OF 

APPROVAL OF THE APPLICATION] by and between the Washington State Charter School Commission 

(the “Commission”), an agency of the State of Washington whose mission is to authorize high quality 

public charter schools throughout the state, and to ensure the highest standards of accountability and 

oversight for charter schools, and Green Dot Public Schools Washington State Charter School, a qualified 

nonprofit organization,  to establish and operate the Green Dot Public Schools Washington State 

CHARTER SCHOOL MIDDLE SCHOOL #1 (the “School”), a public, common school under the Washington 

State Charter Schools law.   

I. RECITALS 

1.1 WHEREAS, pursuant to Initiative Measure No. 1240, codified at RCW 28A.710, the people of the 

state of Washington provided for the establishment of public charter schools in the state of Washington.   

1.2 WHEREAS, on November 22, 2013, the Commission received an application for consideration of 

a charter school referred to as Green Dot Public Schools Washington State Charter School; and 

1.3 WHEREAS, on January 30, 2014, the Commission approved the application subject to conditions 

outlined in Resolution #14-07A; and  

1.4 WHEREAS, on February 5, 2014, the State Board of Education certified that approval of the 

application is in compliance with the maximum limit on the number of charter schools allowed under 

RCW 28A.710.150. 

NOW THEREFORE, in consideration of the mutual promises and other consideration recited in this 

agreement, the Parties agree as follows: 

II. AGREEMENT 

2.1 PURPOSE   

As authorized by the Washington State Charter Schools law, RCW 28A.710, the Commission authorizes 

the establishment of the School with the aforementioned conditions, and on the terms and conditions 

set forth in this Charter School Contract (the “Contract”). 

2.2 MISSION 

The mission of the School is as follows:  

As with all Green Dot schools, the mission of our Founding School, Green Dot Charter Middle School, will 

be to empower students to see their full potential and to prepare students for high school, college, 

leadership and life by providing a small, college-preparatory program where all stakeholders actively 

engage in the education process. 
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2.3 TERM OF AGREEMENT 

This Contract is effective August 12, 2015, and will terminate on August 12, 2020, unless earlier 

terminated as provided herein. Funding under this agreement shall not commence until the pre-opening 

process described in Appendix 1 has been completed to the satisfaction of the Commission, and the 

school begins to operate.   

2.4  SOLICITATION AND RESPONSE 

This Contract is entered into as a result of the approval of the application submitted by the School in 

response to the Commission’s Request for Proposal (RFP).  The RFP is attached as Appendix 9 to this 

Contract and the School’s application submitted in response to the RFP is attached as Appendix 10 to 

this Contract. 

III. SCHOOL RIGHTS AND RESPONSIBILITIES 

3.1 PRE-OPENING CONDITIONS 

The School shall meet all of the Pre-Opening Conditions described in Appendix 1 by the identified dates. 

Satisfaction of pre-opening conditions are conditions precedent to the formation of a contract. The 

Commission may waive or modify the restrictions contained in the Pre-Opening Conditions or may grant 

the School an additional planning year upon good cause shown. The School may delay its opening for 

one school year. If the School requires a delay of more than one year, it must request an extension from 

the Commission in writing by the June 1, 2015.   

IV.  Governance 

4.2 GOVERNANCE 

The School shall be governed by a board (the “Board”) in a manner that is consistent with the terms of 

this Contract so long as such provisions are in accordance with state, federal, and local law. The Board 

shall have final authority and responsibility for the academic, financial, and organizational performance 

of the School, the fulfillment of the contract, and approval of the School’s budgets.  

The Board shall also have authority for and be responsible for policy and operational decisions of the 

School, and, consistent with the terms of this Contract, shall be the employer of school employees.  

Nothing herein shall prevent the Board from delegating decision-making authority for policy and 

operational decisions to officers, employees and agents of the School.  

The Board shall govern the School pursuant to the following terms and conditions: 

4.2.1 Bylaws. The articles of incorporation and bylaws of the entity holding the Contract shall provide 

for governance of the operation of the School as a public charter school and shall at all times be 

consistent with all applicable law and this agreement. The articles of incorporation and bylaws are 

attached to this Contract as Appendix 2 (initially or as amended, the “Articles and Bylaws”). Any 
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modification of the Articles and Bylaws must be submitted to the Commission within five (5) business 

days of approval by the Board. 

4.2.2 Composition. The composition of the Board shall at all times be determined by and consistent with 

the Articles and Bylaws and all applicable law and policy. The roster of the Board and each member’s 

disclosure form are attached to this Contract as Appendix 3 (initially or as amended, the “Board Roster 

and Disclosures”). The Board shall notify the Commission of any changes to the Board Roster and 

Disclosures within five (5) business days of their taking effect and provide an amended Board Roster and 

Disclosures. 

4.2.3 Affiliation. Notwithstanding any provision to the contrary in the Contract, Application, or the 

Articles and By-laws, in no event shall the Board, at any time, be composed of voting members of whom 

a majority are directors, officers, employees, agents or otherwise affiliated with any single entity (with 

the exception of the School itself or of another charter school), regardless of whether said entity is 

affiliated or otherwise partnered with the School. For the purposes of this paragraph, “single entity” 

shall mean any individual entity, as well as any and all related entities to such entity such as parents, 

subsidiaries, affiliates and partners. The Commission may, at its sole discretion, waive this restriction 

upon a written request from the School. 

4.2.4 Conflicts of Interest. The Board adopted the Conflicts of Interest Policy attached to this agreement 

as Appendix 4 and shall at all times comply with its provisions. Any amendment to Appendix 4 must be 

adopted by the Board and approved in writing by the Commission, which shall not be unreasonably 

withheld.  Any approved changes may be with made without amendment to this agreement.   

4.2.5 Ethics.  The identified School representatives will adhere to the following ethical standards: 

a. No Board member,  School administrator, or other School employee/representative authorized 

to enter contracts on behalf of the School,  may be beneficially interested, directly or indirectly, in a 

contract, sale, lease, purchase, or grant that may be made by, through, or is under the supervision of 

the officer or employee, in whole or in part, or accept, directly or indirectly, any compensation, 

gratuity, or reward from any other person beneficially interested in the contract, sale, lease, 

purchase, or grant. 

b. No Board member or School administrator may use his or her position to secure special 

privileges or exemptions for himself, herself, or others. 

c.   No Board member or School administrator may give or receive or agree to receive any 

compensation, gift, reward, or gratuity from a source except the School, for a matter connected 

with or related to their services as a Board member or School administrator unless otherwise 

provided for by law. 

 

d.   No Board member or School administrator may accept employment or engage in business or 

professional activity that the officer might reasonably expect would require or induce him or her by 

reason of his or her official position to disclose confidential information acquired by reason of his or 
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her official position. 

 

e.   No Board member or School administrator may disclose confidential information gained by 

reason of the officer's position, nor may the officer otherwise use such information for his or her 

personal gain or benefit. 

f.  Terms in this provision will be defined in accordance with the definitions set out in RCW 

42.52.010.  The Advisory Opinions of the Executive Ethics Board shall provide non-binding guidance 

for the parties’ interpretation of this provision. 

4.2.6 Public Records.  The Board shall comply with the provisions of the Public Records Act, chapter 

42.56 RCW and is responsible for ensuring that the School, its employees, contractors, staff, and 

volunteers comply with the act and any associated Board policies.   

4.2.7 Record Keeping.  The School will comply with all applicable federal, state, and Commission record 

keeping requirements including those pertaining to students, governance, and finance.     

4.2.8 Non-Commingling. Assets, funds, liabilities and financial records of the School shall be kept 

separate from assets, funds, liabilities, and financial records of any other person, entity, or organization 

unless approved in writing by the Commission.  Additionally, public funds and assets received by the 

School shall be tracked and accounted for separately. 

4.2.9 Assets.  The School shall maintain a complete and current inventory of all school assets that cost 

more than $5,000 (including sales tax and ancillary costs) and small and attractive assets that cost $300 

or more (including sales tax and ancillary costs).  Assets include land, infrastructure, improvements to 

land, buildings, leasehold improvements, vehicles, furnishings, equipment, collections, and all other 

tangible and intangible assets that are used in school operations.  Small and attractive assets include, 

but are not limited to Optical Devices, Binoculars, Telescopes, Infrared Viewers, Rangefinders, Cameras 

and Photographic Projection Equipment, Desktop Computers (PCs), Laptops and Notebook Computers, 

Tablets and Smart Phones, Television Sets, DVD Players, Blu-ray Players, and Video Cameras (home 

type). The School shall update the inventory annually and shall take reasonable precautions to safeguard 

assets acquired with public funds.  If the Contract is revoked, terminated, non-renewed or surrendered, 

or the School otherwise ceases to operate, assets shall be deemed to be public assets if at least 25 

percent of the funds used to purchase the asset were public funds.  Public funds include, but are not 

limited to, funds received by the School under chapter 28A.710 RCW, as well as any state or federal 

grant funds.  Any assets acquired wholly with private funds shall be disposed of consistent with 

Washington nonprofit law, provided that the School must maintain records demonstrating the 

percentage of public funds used to acquire assets.  If the School’s records fail to establish clearly 

whether an asset was acquired with the use of public funds, the assets shall be deemed to be public 

assets.   

4.2.10 Open Meetings.  The Board shall maintain governing board-adopted policies, meeting agendas 

and minutes; shall make such documents available for public inspection in accordance with Section 
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4.2.6, and shall otherwise conduct open meetings consistent with chapter 42.30 RCW, the Open Public 

Meetings Act.   

4.3 CONTRACTING FOR SERVICES  

4.3.1 Services Agreements and Partnerships.  Nothing in this Contract shall be interpreted to prevent 

the School from entering into contracts or other agreements with a school district, community 

partnership, state agency, or other entity for services related to the operation of the School consistent 

with the law and the terms of this Contract.  The terms of such contracts for services shall be negotiated 

between the School and the other entity.  Such contracts shall, at all times, be subject to the 

requirements of this Contract and will not relieve the School of its responsibilities under this Contract.  

This provision is subject to the limitations set out in the remainder of this Section of the Contract. 

4.3.2 School Authorized as Part of a Charter Management Organization.  In its application School was 

identified as a new school to be operated by Green Dot Public Schools, a non-profit charter 

management organization (CMO). As such, School’s relationship with Green Dot Public Schools, is not 

subject to the procedures outlined in Section 4.3.3.  School is otherwise subject to Section 4.3.3 and in 

all other instances, School and Green Dot Public Schools are bound by the terms of this agreement and 

all applicable laws. 

4.3.3   Third-Party Education Service Provider Contracts.    

 a. Education Service Provider Definition.  An Education Service Provider (ESP) is a nonprofit 

corporation that provides all or a substantial subset of all services necessary to operate and 

oversee the School’s educational program on a fee basis and/or pursuant to a fee-based 

contract.  This includes, but is not limited to provision of school or program design and 

implementation, development of pedagogical approaches, curricula, instructional materials, 

assessments and professional development programs, as well as comprehensive management 

services.  School may not contract with a for-profit ESP.  For purposes of this contract, ESP does 

not include contracts between the School and a third-party to provide back-office functions such 

as fiscal services, accounting services or facilities operations, those contracts are governed by 

Section 4.3.1. 

b. Limit to Scope of ESP Contracting.  The School shall not, without written approval of the 

Commission, contract with an ESP to provide substantial educational services, management 

services, or both on behalf of the School. Substantial is defined as the assumption of 

responsibility for all or most of the educational, governance, or managerial components of a 

School’s operations.   

c. Proposed ESP Contract.  At least 90 days before the proposed effective date of an ESP 

contract, the ESP and the School shall enter into a legally binding and enforceable contract that 

is subject to approval of the Commission and the requirements of this Contract.  Appendix 5 

contains Education Service Provider Agreement Guidelines that the School must observe.  
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Within 24 hours of entering into the proposed contract, the School shall forward the proposed 

ESP contract to the Commission for review. 

d. Required ESP Contract Terms.  The proposed ESP contract shall set forth with particularity 

inter alia, (i) the contingent obligations and responsibilities of each party in the event that the 

contract must be modified in order to obtain or maintain the School's status under state and 

federal law, and (ii) the extent of the ESP's participation in the organization, operation and 

governance of the School.  

e. Review by Commission.  The Commission shall review the proposed ESP Contract and 

determine, within 60 days of receiving it from the School, whether it meets approval of the 

Commission. Approval will be contingent on satisfaction of the terms of RCW 28A.710.130(4) 

and evidence that the ESP contract will not detrimentally impact the School’s viability, or violate 

the terms of this Contract or the law.   

f. Representation by Attorney.  The School shall be represented by an attorney during the 

negotiation of the proposed ESP Contract.  Upon submission of the ESP contract for review by 

the Commission it shall be accompanied by a letter from a licensed attorney representing the 

School stating that the Management Contract meets the attorney’s approval. Such attorney may 

not represent or be retained by the Management Provider.  

g. Effect of ESP Contract.  The School will remain ultimately responsible and accountable for its 

legal and contractual obligations; an ESP contract will not relieve the School of those obligations.   

4.4 EDUCATIONAL PROGRAM 

4.4.1 Design Elements. The School shall implement and maintain the following essential design 

elements of its educational program, subject to modification with the Commission’s written approval: 

a. School grade levels.  The School may serve students in grade 6 through grade 8, except that 

the School shall only serve students in grade 6 in the first year of this Contract, and may add one 

grade per year for years 2015 through 2019 of this initial Contract. 

b. School goals. Success for Green Dot Public Schools Washington State (“Green Dot 

Washington State”) will be measured across multiple facets of the model. First and foremost, 

Green Dot seeks academic growth for our students. In addition, we would look at measures of 

culture, including stakeholder feedback from teachers, students, families and staff. We will look 

at cultural data, including violations of the code of conduct, attendance rates and tardies. Lastly, 

we will take into account professional growth for teachers. Success requires a highly effective 

teacher in every classroom and Green Dot will support, grow and develop teachers to meet this 

standard. Green Dot will set rigorous performance targets for Green Dot Charter Middle School 

and support the school in achieving these ambitious goals. 

c. School objectives:   
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Financial Goals: 

 The School will maintain organizational strength by demonstrating fiduciary and financial 

responsibility. External, annual audit reports will demonstrate that the School meets or exceeds 

professional accounting standards. 

 Budgets for each year will demonstrate effective allocation of financial resources to ensure effective 

delivery of the School’s mission.  Monthly financials will identify that the School is on track to meet 

budget expectations.  If a report indicates that the School may not meet expectations, the Chief 

Financial Officer will meet with regional personnel and school administration to create contingency 

budgets. 

 The Finance Committee of the Board of Directors will review this budget quarterly as evidenced by 

Board minutes. 

Governance Goals: 

 The Board of Directors will conduct a formal annual review to measure the effectiveness of the 

region’s leadership using one formal evaluation per year.  If the School administrator does not meet 

performance expectations, the Board will create a plan for remediation. 

 The Board of Directors will conduct an annual self-evaluation to assess strengths and weaknesses of 

the Board.  This report will be completed by June 30 each year. 

 The Board of Directors will annually review the bylaws and update as necessary.  Updates will be 

approved by June 30 each year. 

Operational Goals: 

 The School will be fully enrolled and demonstrate high levels of daily attendance and cohort 

retention.  The School will meet enrollment and attendance targets detailed in Appendices 1 and 7. 

 The School’s network will be functioning more than 90% of the time during school hours. 

 The School’s Student Information System (SIS) will house accurate records.  The annual review of 

student data will reveal a 95% completion rate. 

 Monthly reports detailing the number of student lunches ordered as compared to those consumed 

will find less than a 7% loss rate. 

 Eighty percent of parents will complete suggested volunteer hours. 

4.4.2 Content Standards. The School’s educational program shall meet or exceed basic education 

standards.  The School is also subject to the supervision of the Office of the Superintendent of Public 

Instruction (OSPI) and the State Board of Education.   Standards that must be met by the school include, 

but are not limited to: 

a. Basic education, as defined in RCW 28A.150.200, .210 and .220;  

b. Instruction in the essential academic learning requirements and associated standards;  

c. Participation in, and performance on, statewide student assessments;  
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d. Performance improvement goals and associated requirements;    

e. Accountability measures;  

f. State graduation requirements;  

g. Academic standards applicable to noncharter public schools; 

h. Standards and requirements contained in the Performance Framework; and  

i. Other state and federal accountability requirements imposed by law, regulation, policy or this 

Contract. 

4.4.3 Curriculum.  
 

a. The School shall implement the educational program and curriculum consistent with the 
program and curriculum presented in the Application. 
 
b. The School may revise and amend the educational program and curriculum at its discretion 
and without requiring approval from the Commission or amendment to this Contract provided 
that such revisions or amendments do not indicate a material change to the school’s mission or 
its pupil performance standards. 
 
c. Material revisions and/or amendments to the educational program and/or curriculum shall 
require the Commission’s approval. 
 

4.4.4 Graduation Requirements for High Schools. The School's curriculum shall meet or exceed all 

applicable graduation requirements as established by the State Board of Education. 

4.4.5 Staff Qualifications.  Instructional staff, employees, and volunteers shall possess all applicable 

qualifications as required by state or federal law.  Instructional staff shall maintain active certification in 

accordance with chapter 28A.410 RCW, unless instructional staff meets the requirements of RCW 

28A.150.203(7).  Instructional staff must also adhere to the code of professional conduct, ethical 

standards governing educator conduct, and associated laws and regulations.  If the Board or School 

administrator(s) has reason to believe that an employee with a certificate or permit authorized under 

chapter 28A.410 RCW or chapter 28A.405 RCW, has engaged in unprofessional conduct (Chapter 181-87 

WAC) or lacks good moral character (Chapter 181-86 WAC) a complaint must be submitted to the 

Education Service District within which the school operates stating the basis for the belief and 

requesting submission of the complaint to OSPI.  A copy of the School’s complaint must simultaneously 

be sent to the Commission and OSPI’s Office of Professional Practices.  Certificated and licensed staff 

shall also be held accountable in accordance with the provisions of Title 28A RCW as well as any 

applicable state or federal laws. 

4.4.6 Staff Training. The School shall provide employees and staff with training required by applicable 

state and/or federal law. 
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4.4.7 Student Assessment. The School shall participate in all testing programs required by OSPI and the 

State Board of Education. The School shall comply with all assessment protocols and requirements as 

established by the OSPI and the State Board of Education, maintain test security, and administer the 

tests consistent with all relevant state and Commission requirements. The School shall follow OSPI’s 

administration and security requirements associated with those tests being administered. 

4.4.8 English Language Learners. The School shall at all times comply with all state and federal law 

applicable to the education of English language learners including, but not limited to, the Elementary 

and Secondary Education Act (ESEA), Title VI of the Civil Rights Act of 1964, the Equal Educational 

Opportunities Act of 1974 (EEOA), and any applicable state laws or regulations. The School shall provide 

resources and support to English language learners to enable them to acquire sufficient English language 

proficiency to participate in the mainstream English language instructional program. The School shall 

employ and train teachers to provide appropriate services to English language learners. The School will 

work to assure compliance with any and all requirements of state and federal law regarding services to 

English language learners. 

4.4.9 Students with Disabilities. The School shall provide services and accommodations to students with 

disabilities as set forth in the Application and in accordance with any relevant policies thereafter 

adopted, as well as with all applicable provisions of the Individuals with Disabilities Education Act (20 

U.S.C. § 1401 et seq.) (the “IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the 

“ADA”), section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794) (“Section 504”), and all applicable 

regulations promulgated pursuant to such federal laws. This includes providing services to attending 

students with disabilities in accordance with the individualized education program (“IEP”) recommended 

by a student’s IEP team. The School shall also comply with all applicable federal and State laws, rules, 

policies, procedures and directives regarding the education of students with disabilities including, but 

not limited to, chapter 28A.155 RCW. 

4.4.10 Student Conduct and Discipline.  The School shall comply with the School’s discipline policy and 

all applicable state and federal laws and regulations relating to student discipline including, but not 

limited to, RCW 28A.150.300.  

4.5   SCHOOL PERFORMANCE STANDARDS 

4.5.1 School Performance Framework.  

a. Annually, the School and Commission must set performance targets designed to help the 

School meet applicable federal, state, and Commission expectations.  Once agreed upon, those 

performance targets shall be incorporated into the contract through amendment. 

b. The School shall annually Meet Standards or Exceed Standards on the Commission’s Charter 

School Performance Framework set out in chapter 108-30 WAC, the requirements contained in 

chapter 28A.710 RCW, and the School specific performance measures, in Appendix 7, and as set 

out in this Contract.    The parties recognize that the specific indicators, measures, metrics, and 

targets associated with the Performance Framework are in the process of being established.  In 
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developing these indicators, measures, metrics, and targets the Commission will obtain input 

from stakeholders including, at a minimum, Schools with whom it has a contract.  Ultimate 

authority for defining specific terms, form and requirements of the Performance Framework, 

including any required indicators, measures, metrics, and targets, is retained by the Commission 

and will be binding on the School. 

c. The Commission will monitor and periodically report on the School’s progress in relation to 

the indicators, measures, metrics and targets set out in the Performance Framework. Such 

reporting will take place at least annually in the format specified by the Commission. 

d. The School’s performance in relation to the indicators, measures, metrics and targets set 

forth in chapter 108-30 WAC, the requirements contained in chapter 28A.710 RCW, and the 

School specific performance measures set out in this Contract shall provide one basis upon 

which the Commission will base its decisions to renew, revoke, terminate or take other action 

on the Contract.  

e. The Parties intend that, where this Contract references or is contingent upon state or federal 

laws, that they be bound by any applicable modification or amendments to such laws upon the 

effective date of said modifications or amendments. The specific terms, form and requirements 

of the Performance Framework may be modified or amended to the extent required to align 

with changes to applicable state or federal accountability requirements, as set forth in law. In 

the event that any such modifications or amendments occur, the Commission will use best 

efforts to apply expectations for school performance in a manner consistent with those set forth 

in the Performance Framework as initially established in the Charter. 

f. The Commission reserves the right to amend the Charter School Performance Framework set 

out in chapter 108-30 WAC in accordance with the legal requirements that govern amendment 

of agency rules.  The School will be required to comply with any amendments of the Charter 

School Performance Framework. 

4.6 PERFORMANCE AUDITS AND EVALUATION 

4.6.1 Annual Performance Review. The School shall be subject to a review of its academic, 

organizational, and financial performance at least annually and is required to comply with obligations as 

indicated in Appendix 6. 

4.6.2 Mission-Specific Educational Goals. The School shall be subject to review for compliance with 

mission-specific educational goals as described in Appendix 7. The School must satisfy the expectations 

and measures set out in Appendix 7, provided that these provisions may be refined or amended by 

mutual agreement after the School is operating and has collected baseline achievement data for its 

enrolled students. 
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4.7 SCHOOL OPERATIONS 

4.7.1 In General. The School and the  Board shall operate at all times in accordance with all federal, 

state, and local laws, ordinances, rules, regulations and Commission policies, as the same may be 

amended from time to time. 

4.7.2 Public School Status. The School shall be deemed a public, common school, and local education 

agency, subject to all applicable provisions of local, state and federal law and regulations, including but 

not limited to health and safety, parents’ rights, civil rights, nondiscrimination laws, public records laws, 

student assessment, assessment administration, data collection, reporting, and remediation 

requirements.  These requirements include, but are not limited to, those imposed under chapter 

28A.642 RCW (discrimination prohibition); chapter 28A.640 RCW (sexual equality); the Individuals with 

Disabilities Education Improvement Act (20 U.S.C. Sec. 1401 et seq.); the Federal Educational Rights and 

Privacy Act (20 U.S.C. Sec. 1232g), and the Elementary and Secondary Education Act (20 U.S.C. Sec. 6301 

et seq.). 

4.7.3 Nonsectarian Status. The School shall be nonsectarian in its programs, admissions policies, 

employment practices and all other operations. The School shall not be to any extent under the control 

or direction of any religious denomination. 

4.7.4 Open Meetings and Public Records. The School shall maintain and implement policies to ensure 

that it complies with all applicable laws and regulations relating to public meetings and records. 

4.7.5 Non-discrimination. The School shall not discriminate against any student, employee or any other 

person on the basis of race, ethnicity, national origin, gender, disability or any other ground that would 

be unlawful if done by any other public school. It shall take all steps necessary to ensure that 

discrimination does not occur, as required by state and federal civil rights and anti-discrimination laws. 

4.7.6 Commission’s Right to Review. The School will be subject to review of its operations and finances 

by the Commission, or its designee, including related records, when the Commission, in its sole 

discretion, deems such review necessary.  While the reviews may be without notice to the school, the 

Commission or its designee(s) will endeavor to ensure that, to the extent possible, the reviews occur 

with minimal disruption of school operations. 

4.7.7 Administrative Records. The School will maintain all administrative records, including student 

academic records, required by law and Commission policies and procedures, to the extent no waivers 

apply. The School agrees to make all administrative and student records promptly available to the 

Commission upon request.   When the request is for on site inspection of records, prompt is defined as 

immediate access.  If the request is for reproduction of records, then the Commission will include a 

timeframe in which the records must be provided; adherence to this timeframe will be considered 

prompt.  

4.7.8 Encumbrances. The School may issue secured and unsecured debt, including pledging, assigning or 

encumbering its assets to be used as collateral for loans or extensions of credit (Encumber) to manage 
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cash flow, improve operations, or finance the acquisition of real property or equipment.  However, the 

School shall not Encumber its assets in a manner that will jeopardize its fiscal viability.  Provided that the 

School is prohibited from: a) Encumbering any public funds received or to be received pursuant to RCW 

28A.710.220; b) pledging the full faith and credit of the state or any political subdivision or agency of the 

state; c) Encumbering any other funds that contain a restriction or prohibition on such encumbrance; or 

d) Encumbering any funds or assets in violation of the law.   

4.7.9 Transactions with Affiliates. The School shall not, directly or indirectly, enter into or permit to 

exist any transaction (including the purchase, sale, lease or exchange of any property or the rendering of 

any service) with any affiliate of the School, any member past or present of the Board, or any employee 

past or present of the School (except in their employment capacity), or any family member of the 

foregoing individuals, unless: 

a.   The terms of the transaction do not violate the Schools’ Code of Ethics and Conflict of 

Interest Policy, the fiduciary obligations applicable to non-profit boards and Section 4.2.5 of this 

Contract; and 

b.  The terms of such transaction (considering all the facts and circumstances) are no less 

favorable to the School than those that could be obtained at the time from a person that is not 

such an affiliate, member or employee or an individual related thereto; and 

c. The involved individual recuses him or herself from all Board discussions, and does not vote 

on or decide any matters related to such transaction; and  

d. The Board discloses any conflicts and operates in accordance with a conflict of interest policy 

that has been approved by the Commission. 

Affiliate means a person who directly or indirectly owns or controls, is owned or controlled by, or is 

under common ownership or control with, another person. Solely for purposes of this definition, owns, 

is owned and ownership mean ownership of an equity interest, or the equivalent thereof, of ten percent 

or more, and the term "person" means an individual, partnership, committee, association, corporation 

or any other organization or group of persons. 

4.7.10 Student Welfare and Safety.  The School shall comply with all applicable federal, state, county 

and city health and safety laws. Including, but not limited to, state laws regarding the reporting of child 

abuse, accident prevention, notification of criminal conduct to law enforcement as well as disaster 

response, and any applicable state and local regulations governing the operation of school facilities. 

4.7.11 Transportation.  The School shall be responsible for providing students transportation in 

accordance with legal obligations and consistent with the plan proposed in the approved application, 

Attachment 10, pages 84-85. 
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4.7.12 Notification to Commission.   

a. Timely Notification.  The School shall timely (within 24 hours) notify the Commission (and 

other appropriate authorities) in the following situations: 

1. The discipline of employees at the School that: a) results in suspension or 

termination; b) arises from misconduct or behavior that may have endangered the 

educational welfare or personal safety of students, teachers, or other colleagues within 

the educational setting; or c), is based on  serious or repeated violations of law; or 

2. Any complaints filed, or action taken, against the School by any governmental agency. 

b. Immediate Notification.  The School shall immediately notify the Commission of any of the 

following: 

1. Known conditions that may cause it to vary from the terms of this Contract, applicable 

Commission requirements, federal, and/or state law; 

2. Any circumstance requiring the closure of the School, including, but not limited to, a 

natural disaster, such as an earthquake, storm, flood or other weather related event, 

other extraordinary emergency, or destruction of or damage to the School facility; 

3. The arrest of any members of the Board or School employees for a crime punishable as 

a felony or any crime related to the misappropriation of funds or theft, if the Board, 

School, or any agent, employee, or representative thereof has reason to believe that an 

arrest occurred; 

4. Misappropriation of school funds; 

5. A known default on any obligation, which shall include debts for which payments are 

past due by sixty (60) days or more; or  

6. Any change in its corporate status with the Washington Secretary of State’s Office or 

status as a 501(c)(3) entity. 

A condition or default is known if the School is aware of the facts or circumstances giving rise to the 

condition or default, or has information that would lead a reasonable person in the same situation to 

believe that the facts or circumstances exist.   

4.7.13 Compliance. The School shall comply with Commission policies and rules as well as: a) all 

applicable federal and state laws, rules, regulations; and b) all applicable local ordinances. 

4.7.14 Data and Reports. The School shall timely provide to the Commission any data, documentation, 

evidence and reports necessary for the Commission to meet its oversight and reporting obligations as 

outlined in chapter 28A.710 RCW. Required reports include, but are not limited to those listed in 

Appendix 6 along with projected due dates for the current school year. Timely notification shall be 

provided when due dates are changed. Failure to provide reports, data, documentation, or evidence by 

the date due is a material violation of the Contract.  
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4.7.15 Complaints.  The School shall establish a process for resolving public complaints, including 

complaints regarding curriculum, which shall include an opportunity for complainants to be heard. The 

final administrative appeal shall be heard by the Board, not the Commission. 

4.8 SCHOOL CALENDAR 

The School shall adopt a School calendar with an instructional program that meets the compulsory 

school attendance requirements of state law, financial guidelines, and state regulations.  By June 30th of 

each year, the School will develop a school calendar for the following year and submit it to the 

Commission.  Any changes that cause the calendar to differ materially from the calendar proposed and 

approved in the School’s charter application are subject to Commission approval. 

4.9 ENROLLMENT 

4.9.1 Enrollment Policy. The School shall make student recruitment, admissions, enrollment and 

retention decisions in a nondiscriminatory manner and without regard to race, color, creed, national 

origin, sex, marital status, religion, ancestry, disability or need for special education services. In no event 

may the School limit admission based on race, ethnicity, national origin, disability, gender, income level, 

athletic ability, or proficiency in the English language. If there are more applications to enroll in the 

charter school than there are spaces available, the charter school shall select students to attend using a 

lottery that shall be publicly noticed and open to the public; however, the School must give an 

enrollment preference to siblings of already enrolled students. The School shall follow the enrollment 

policy approved by the Commission and incorporated into this agreement as Appendix 8. 

4.9.2 Maximum Enrollment. The maximum number of students who may be enrolled in the first year of 

operation of the School shall be 200 students, with an ability to exceed this amount by no more than 25 

students, to the extent that the School’s facility and staffing can accommodate such a number of 

students and is consistent with facilitating the academic success of students enrolled in the School and 

facilitating the School’s ability to achieve the other objectives specified in this Contract.   If the School 

wishes to enroll more than the maximum number of students listed above, it shall, before exceeding this 

number, provide evidence satisfactory to the Commission that it has the capacity to serve the larger 

population. The maximum enrollment shall not exceed the capacity of the School facility. 

4.9.3 Annual Enrollment Review.  As necessary, the maximum enrollment of the School will be adjusted 

annually by the Board in consultation with the Commission and with consideration of the School’s ability 

to facilitate the academic success of its students, achieve the objectives specified in the Contract, and 

assure that its student enrollment does not exceed the capacity of its facility. 

4.9.4 Student Transfers and Exits. Any student exit out of the School shall be documented by an exit 

form signed by the student’s parent or guardian, which affirmatively states the reason for the transfer or 

exit and that the student’s transfer or exit is voluntary. The School shall collect and report to the 

Commission, in a format required or approved by the Commission, exit data on all students transferring 

from or otherwise exiting the school for any reason (other than graduation), voluntary or involuntary. 

Such exit data shall identify each departing student by name and shall document the date of and 
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reason(s) for each student departure. In the event that the School is unable to document the reasons for 

a voluntary withdrawal, the School shall notify the Commission and provide evidence that it made 

reasonable efforts to obtain the documentation described in this section. 

4.9.5 Right to Remain.  The School shall comply with the McKinney-Vento act, 42 U.S.C. 11432 et seq.   

Students who fail to attend the School as required by RCW 28A.225.010 may be removed from the 

School’s rolls only after the requisite unexcused absences have been documented and all truancy 

procedures followed, consistent with chapter 28A.225 RCW, the provisions of the McKinney-Vento act,  

and Commission policy. 

 

 

4.10 TUITION AND FEES 

The School will not charge tuition. The School shall not charge any additional fees except as allowed by 

state law, but may charge fees for participation in optional extracurricular events and in the same 

manner and to the same extent as other public schools.  

4.11 SCHOOL FACILITIES 

4.11.1 Accessibility. The School facilities shall conform with applicable provisions of the Americans with 

Disabilities Act and any other federal or state requirements applicable to public school facility access. 

4.11.2 Health and Safety.  The School facilities shall meet all applicable health, safety and fire code 

requirements and shall be of sufficient size to safely house the anticipated enrollment.   

4.11.3 Location. The School shall provide evidence that it has secured a location that is acceptable to 

the Commission by March 1, 2015. The school may move its location(s) only after obtaining written 

approval from the Commission, subject to such terms and conditions as may be specified. Any change in 

the location of the School shall be consistent with the Application and acceptable to the Commission. 

4.11.5. Construction/Renovation and Maintenance of Facilities. The School will be responsible for the 

construction/renovation and maintenance of any facilities owned or leased by it (to the extent agreed 

upon in any such lease). The School will be responsible for ensuring compliance with all ADA accessibility 

requirements. 

4.11.7 Use of the Facility by the School. The School will use the facility for the sole purpose of operating 

a public school as authorized by this Contract. The School will not conduct, nor will it permit, any activity 

that would threaten or endanger the health or safety of occupants, the structural integrity of the facility, 

or the insurability of the facility, or violate applicable state or federal law. The school shall have a policy 

regarding the use of the facility by third parties that is submitted to the Commission for approval.  

4.11.8 Inspections. The Commission will have access at all reasonable times to any facility owned, leased 

or utilized in any way by the School for purposes of inspection and review of the School’s operation and 
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to monitor the School’s compliance with the terms of this Contract.  These inspections may be 

announced or unannounced as deemed appropriate by the Commission, or its designee, in the 

fulfillment of its oversight responsibilities. 

4.11.9 Impracticability of Use. If use by the School of a facility is rendered impracticable by any cause 

whatsoever, or if the funds necessary to construct/renovate or upgrade a facility cannot be secured, the 

School shall be responsible for securing an alternative facility.  The School may move into that facility 

only after obtaining written approval from the Commission, subject to such terms and conditions as may 

be specified by the Commission.  The Commission shall not be obligated to provide an alternative facility 

for use by the School.    

4.12 SCHOOL FINANCE 

4.12.1  Legal and Accounting Compliance.  The School shall comply with all applicable state financial 

and budget rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the Commission’s Charter School Performance Framework, chapter 108-30 WAC.  The 

School shall also adhere to generally accepted accounting principles and be subject to financial 

examinations and audits as determined by the state auditor, including annual audits for legal and fiscal 

compliance.  

4.12.2 Governance, Managerial and Financial Controls.  At all times, the Charter School shall maintain 

appropriate governance and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices and the 

capacity to implement them (2) a checking account; (3) adequate payroll procedures; (4) an 

organizational chart; (5) procedures for the creation and review of monthly  financial reports, which 

procedures shall specifically identify the individual who will be responsible for preparing such financial 

reports in the following fiscal year; (6) internal control procedures for cash receipts, cash disbursements 

and purchases; and (7) maintenance of asset registers and financial procedures for grants in accordance 

with applicable state and federal law.  

4.12.3 Audits.  The school shall comply with all financial audit obligations imposed by law, but not 

limited to, audit requirements of the State Auditor’s Office, audit requirements for non-profit 

corporations, and those imposed by the Commission.  Within the scope of its responsibilities, the State 

Auditor’s Office may conduct the following types of audits: 1) financial; 2) accountability; 3) federal 

single; 4) special investigation (includes fraud audit); and 5) performance.  The school shall be financially 

responsible for all costs associated with the audit(s).  The Commission retains the discretion to require 

audits as it deems appropriate.  The School shall provide the Commission with a copy of any audits 

prepared under this provision by the deadlines imposed by the Commission.  Failure to comply with this 

provision shall be considered a material and substantial violation of the terms of this contract and may 

be grounds for termination, revocation or other remedy as provided by this agreement. 

4.12.4 Accounting Methods and Records.  The School agrees to maintain financial records in accordance 

with generally accepted accounting principles and to make such records available promptly to the 

Commission upon request.  When the request is for on-site inspection of records, prompt is defined as 
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immediate access.  If the request is for reproduction of records, then the Commission will include a 

timeframe in which the records must be provided; adherence to this timeframe will be considered 

prompt. 

4.12.5 State Accounting Requirements.  The School shall submit all financial information and data 

required by OSPI to satisfy its legal reporting obligations, as well as its legal obligations associated with 

budgeting and allocation. 

4.12.6 Financial Records and Separate Accounting. The School shall record all financial transactions in 

general, appropriations, and revenue and expenditures records. In addition, the School shall make 

appropriate entries from the adopted budgets in the records for the respective funds, and shall maintain 

separate ledgers accounting for funds by funding source.   Accounts must be reconciled on a monthly 

basis. 

4.12.7 Location and Access.  The School shall maintain, or cause to be maintained, books, records, 

documents, and other evidence of accounting procedures and practices which sufficiently and properly 

reflect all direct and indirect costs of any nature expended in the performance of this Contract. These 

records shall be subject at all reasonable times to inspection, review, or audit by personnel duly 

authorized by the Commission, the Office of the State Auditor, and federal officials so authorized by law, 

rule, regulation, or contract.  The financial records must be maintained at the School CEO’s 

administrative office and be open for public inspection during business hours. 

4.12.8 Annual Budget Statement.  The governing board of the School shall adopt an annual budget 

statement that describes the major objectives of the educational program and manner in which the 

budget proposes to fulfill such objectives. 

4.12.9 Filing and Notice.  The School shall comply with notice and filing requirements of non-profits. 

4.12.10 Disbursement Procedures.  The School shall establish procedures for ensuring that funds are 

disbursed for approved expenditures consistent with the School’s budget. 

4.12.11 Compliance with Finance Requirements.  The School shall comply with all other legal 

requirements imposed on charter school finances, budgeting, accounting and expenditures.  The Parties 

will collaborate to assure that they each remain reasonably current on the impact of any legal 

modifications on charter schools. The School holds ultimate responsibility for compliance with the legal 

requirements associated with charter school finances, budgeting, accounting and expenditures. 

4.13 BUDGET 

4.13.1 Annual Budgets. On or before July 10th of each year, the School will submit to the Commission 

the School’s proposed budget for the upcoming fiscal year (September 1 through August 31st). The 

School shall adopt a budget for each fiscal year, prior to the beginning of the fiscal year. The budget 

shall: 

a. Be presented in a summary format which is consistent with accepted practice in the field; 
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b. Be presented in a summary format that will allow for comparisons of revenues and 

expenditures among charter schools by pupil; 

c. Be presented in a format that itemizes expenditures of the School by fund and by pupil; 

d. Show the amount budgeted for the current fiscal year; 

e. Show the amount forecasted to be expended for the current fiscal year; 

f. Show the amount budgeted for the upcoming fiscal year; 

g. Specify the proposed expenditures and anticipated revenues arising from the contracting of 

bonded indebtedness by a capital improvement zone, if applicable;  

h. Not allow for expenditures, inter-fund transfers, or reserves in excess of available revenues 

and beginning fund balances; and 

i. Reconcile beginning fund balance on a budgetary basis. The reconciliation shall be included 

with the final version of the amended budget and the annual audited financial statements.  

4.13.2 School Funding.  The School will receive funding in accordance with the provisions of chapter 

28A.710 RCW and associated rules and procedures. 

4.14 EMPLOYMENT MATTERS 

4.14.1 No Employee or Agency Relationship.  Neither the School, its employees, agents, nor contractors 

are employees or agents of the Commission.  The Commission or its employees, agents, or contractors 

are not employees or agents of the School.   None of the provisions of this Contract will be construed to 

create a relationship of agency, representation, joint venture, ownership, or control of employment 

between the Parties other than that of independent Parties contracting solely for the purpose of 

effectuating this Contract. 

4.14.2 Retirement Plan. The School is an employer and its employees are members of the public 

employees’ retirement system to the extent authorized by law.   

4.14.3 Teacher Membership in Professional Organizations. Teachers at the School have the right to 

join, or refrain from joining, any lawful organization for their professional or economic improvement and 

for the advancement of public education.  

4.14.4 Background Checks.  

a. The School will comply with the employee record check requirements in RCW 28A.400.303, 

and associated rules.  The School will obtain and retain copies of fingerprint and background 

checks for all employees, contractors, volunteers, and board members who may have 

unsupervised access to children or who may be allowed on School premises unaccompanied 

when children are present.  This shall be an ongoing requirement; background checks will be 

periodically renewed to determine whether conduct has occurred post-employment.  The 
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School shall give notice to the Commission of any employee it finds who has a prior conviction of 

a felony, or any crime related to theft or misappropriation of funds, and of any employee who is 

convicted of a felony during the term of an employee's employment.   The School shall also give 

notice to the Commission of any employee who has been convicted of an offense enumerated 

or referenced in chapter 28A.410 RCW.   

b. Employee rosters and proof of background check clearance shall be provided to the 

Commission as required by the Charter School Performance Framework, chapter 180-30 WAC. 

4.15  INSURANCE AND LEGAL LIABILITIES 

4.15.1 Insurance. The School will maintain adequate insurance necessary for the operation of the 

School, including but not limited to property insurance, general liability insurance, workers' 

compensation insurance, unemployment compensation insurance, motor vehicle insurance, and errors 

and omissions insurance covering the Board, School, and its employees with policy limits as set forth 

below: 

a. Comprehensive general liability: $10,000,000 

b. Officers, directors and employees errors and omissions: $50,000  

c. Professional liability insurance: $10,000,000 per occurrence.  Coverage must include coverage 

from claims of sexual molestation and corporal punishment and any sublimits must be approved 

by the Commission. 

d. Data Breach Insurance: $1,000,000 

e. Property insurance: As required by landlord or lender 

f. Transportation/Motor vehicle liability (if appropriate): $10,000,000 per occurrence, which 

must include coverage for bodily injury and property damage; any sublimits must be approved 

by the Commission.  In addition, collision and comprehensive insurance against physical damage 

including theft shall be provided with a maximum deductible of $1,000 for collision and $1,000 

for comprehensive coverage except when the cost of the coverage would exceed the value of 

the vehicle during the contract period.   

e. Bonding: 

1. The School shall ensure that every officer, director, or employee who is 

authorized to act on behalf of the School for the purpose of receiving or depositing 

funds into school accounts or issuing financial documents, checks, or other instruments 

of payment for program costs shall be bonded to provide protection against loss. 

a. Fidelity bonding secured pursuant to this contract shall name the 

Commission on behalf of the State of Washington as the beneficiary and the 

amount of coverage shall be $3,656,540. 
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b. The School shall provide, at the Commission’s request, copies of 

bonding instruments or certifications from the bond issuing agency. The copies 

or certifications shall show the bonding coverage, the Commission on behalf of 

the State of Washington as designated Beneficiary, who is covered, and the 

amounts. 

2. The School shall obtain and maintain for the term of this contract a Payment 

and Performance Bond of not less than 100% of the total amount expected to be paid to 

School by the State of Washington under this Agreement.  School will provide proof of 

such bonding within ten (10) calendar days of the signing of this Agreement.  The copies 

or certifications shall show the bonding coverage, the Commission on behalf of the State 

of Washington as designated Beneficiary, who is covered, and the amounts.  The School 

shall remain solely responsible for the costs associated in securing the bond.  The School 

may draw upon this bond for the purposes of covering damages incurred as a direct 

result of School’s failure to meet its material obligations hereunder.    The bond must be 

conditioned on the School’s faithful performance of the Contract; the Commission must 

be entitled to collect on the bond if the School breaches the terms of this contract, or is 

terminated, revoked or closed.  

f.  Workers' compensation: Prior to performing work under this Contract, the School shall 

provide or purchase industrial insurance coverage for its employees, as may be required of an 

"employer" as defined in RCW Title 51, and shall maintain full compliance with RCW Title 51 

during the course of this Contract.  

The Commission shall be named as an additional insured on all of these insurance policies. The 

Commission may reasonably require the School to adjust the coverage and limits provided for under the 

terms of any particular contract or policy. The School will pay any deductible amounts attributable to 

any acts or omissions of the School, its employees, or agents. 

4.15.2 Insurance Certification. The School shall, by August 1st of each year, provide the Commission with 

proof of insurance as required by state law and Commission policy. 

4.15.3 Risk Management. Within 24 hours of identification of any pending or threatened claims or 

charges the School will inform the Commission and provide the Commission’s counsel and risk manager 

with all notices of claims.  In addition to satisfying its indemnification obligations, the School will 

cooperate fully with the Commission in the defense of any claims asserted against the Commission, its 

board members, agents or employees arising from or related to the operation of the School and comply 

with the defense and reimbursement provisions of all applicable insurance policies.  

4.15.4 Limitation of Liabilities. In no event will the State of Washington, or its agencies, officers, 

employees, or agents, including, but not limited to the Commission, be responsible or liable for the 

debts, acts or omissions of the School, its officers, employees, or agents. 
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4.15.5 Faith and/or Credit Contracts with Third Parties. The School shall not have authority to extend 

the faith and credit of the Commission to any third party and agrees that it will not attempt or purport 

to do so. The School acknowledges and agrees that it has no authority to enter into a contract that 

would bind the Commission and agrees to include a statement to this effect in each contract or 

purchase order it enters into with third parties.  

4.15.6 Indemnification. To the fullest extent permitted by law, the School shall indemnify, defend and 

hold harmless the Commission, State, agencies of State and all officials, agents and employees of State, 

from and against all claims for injuries or death arising out of or resulting from the performance of the 

contract by the Schools’ agents, employees, representatives, or contractors. The School's obligation to 

indemnify, defend, and hold harmless includes any claim by Schools’ agents, employees, 

representatives, or any contractor or its employees.  The School expressly agrees to indemnify, defend, 

and hold harmless the Commission and State for any claim arising out of or incident to School's or any 

contractor's performance or failure to perform the contract. The obligation of indemnification includes 

all attorney fees, costs and expenses incurred by the Commission and/or State in defense of any suits, 

actions, grievances, charges and/or proceedings. 

4.16 ADDITIONAL SERVICES 

Except as may be expressly provided in this Contract, as set forth in any subsequent written agreement 

between the School and the Commission, or as may be required by law, neither the School nor the 

Commission shall be entitled to the use of or access to the services, supplies, or facilities of the other. 

Any service agreements between the Commission and the School shall be subject to all terms and 

conditions of this Contract, except as may be otherwise agreed in writing. The purchase of any services 

not expressly required under this contract or set forth in any subsequent written agreement between 

the School and the Commission or not required by law, shall not be a condition of the approval or 

continuation of this contract. 

4.17 PROVISION OF POLICIES TO THE COMMISSION 

Upon request, the School will furnish to the Commission copies of all written policies and procedures it 

may adopt with respect to any matter relating to its management, operations, and educational program. 

V. COMMISSION’S RIGHTS AND RESPONSIBILITIES 

5.1.1 Oversight and Enforcement.  The Commission will manage, supervise, and enforce this Contract.  

It will oversee the School’s performance under this Contract and hold the School accountable to 

performance of its obligations as required by federal and state laws and regulations, the Performance 

Framework, as well as the terms of this Contract.  This may include, but is not limited to, taking 

corrective action, development of corrective action plans, imposing sanctions, renewal, revocation, or 

termination of this Contract. 

5.1.2 Right to Review.  The Commission is a state educational agency with oversight and regulatory 

authority over the schools that it authorizes as provided by the provisions of chapter 28A.710 RCW.  
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Upon request, the Commission, or its designee, shall have the right to review all records created, 

established or maintained by the School in accordance with the provisions of this Contract, Commission 

policies and regulations, or federal and state law and regulations.  This right shall be in addition to the 

Commission’s right to require the School to submit data and other information to aid in the 

Commission’s oversight and monitoring of the School as provided under this Contract and governing 

law. When the request is for on site inspection of records, the Commission shall be granted immediate 

access.  If the request is for reproduction of records, then the Commission will include a timeframe in 

which the records must be provided; the School must adhere to this timeframe.  

This information, regardless of the form in which it is disclosed, will be used by the Commission, and its 

authorized representatives, to satisfy its obligations to audit, evaluate, and conduct compliance and 

enforcement activities relative to the School.    

5.1.3 Inquiries and Investigations.  The Commission may conduct or require oversight activities 

including, but not limited to, inquiries and investigations consistent with chapter 28A.710 RCW, 

regulations, and the terms of this Contract. 

5.1.4 Notification of Perceived Problems.  The Commission will notify the School of perceived problems 

about unsatisfactory performance or legal compliance within reasonable timeframes considering the 

scope and severity of the concern.  The School will be given reasonable opportunity to respond to and 

remedy the problem, unless immediate revocation is warranted.  

5.1.5 Other Legal Obligations.  Nothing in this Contract will be construed to alter or interfere with the 

Commission’s performance of any obligations imposed under federal or state law. 

5.1.6 Oversight Fee. The Commission shall be paid an authorizer oversight fee in accordance with RCW 

28A.710.110 and associated rules adopted by the State Board of Education (SBE). 

VI. BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION 

6.1.1 Breach by the School.  Violation of any material provision of this contract may, in the discretion 

of the Commission, be deemed a breach and be grounds for corrective action up to and including 

revocation or nonrenewal of this Contract.  In making this determination, the Commission will consider 

the underlying facts and circumstances including, but not limited to, the severity of the violation as well 

as the frequency of violations and adhere to the applicable procedures contained in chapter 28A.710 

RCW, and its rules and procedures.  Material provisions include, but are not limited to, provisions 

imposing a requirement to comply with the Charter Schools Act, Commission rules and policies, or any 

other law or regulation, whether state, local, or federal. 

6.1.2 Termination by the Commission. This Contract may be terminated, after written notice to the 

School, and the charter revoked by the Commission in accordance with the provisions of chapter 

28A.710 RCW, and associated rules and policies.   In order to minimize the disruption to students, the 

termination protocol developed pursuant to RCW 28A.710.210 will be followed.   

The Commission may terminate the Contract for any of the following reasons: 
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a. Any of the grounds provided for under chapter 28A.710 RCW, as it exists now or may be 

amended; 

b. A material and substantial violation of any of the terms, conditions, standards, or 

procedures set forth in the Contract; 

c. Failure to meet generally accepted standards of fiscal management; 

d. Substantial violation of any provision of law from which the School was not specifically 

exempted; 

e. Failure to meet the goals, objectives, content standards, performance framework, 

applicable federal requirements or other terms identified in the Contract;  

f. Bankruptcy or insolvency of the School; or 

g. The school’s performance falls in the bottom quartile of schools on the State Board of 

Education’s accountability index. 

6.1.3 Other Remedies. The Commission may impose other appropriate remedies for breach including, 

but not limited to, imposing sanctions or corrective action to address apparent deficiencies or 

noncompliance with legal requirements.  These may include a requirement that the School develop and 

execute a corrective action plan within a specified timeframe.  Failure to develop, execute, and/or 

complete the corrective action plan within the timeframe specified by the Commission will constitute a 

material and substantial violation of the Contract.  This provision shall be implemented in accordance 

with the chapter 28A.710 RCW and the associated rules and guidance issued by the Commission. 

6.1.4 Termination by the School. Should the School choose to terminate this Contract before the end of 

the Contract term, it must provide the Commission with notice of the decision immediately after it is 

made, but no later than ninety days before the closure of the school year. Notice shall be made in 

writing to the Commission. The School must comply with the Commission’s termination protocol. 

6.1.5 Dissolution. Upon termination of this Contract for any reason by the School, upon expiration of 

the Contract, or if the School should cease operations or otherwise dissolve, the Commission may 

supervise the winding up of the business and other affairs of the School; provided, however, that in 

doing so the Commission will not be responsible for and will not assume any liability incurred by the 

School under this Contract. The Board and School personnel shall cooperate fully with the winding up of 

the affairs of the School. The School’s obligations for following a termination protocol and winding up of 

the affairs of the school shall survive the term of this contract. 

6.1.6 Disposition of Assets upon Termination or Dissolution. All assets, including tangible, intangible, 

and real property in use by the School but originally owned by the state or assets purchased  using at 

least 25 percent of public  funds are the property of the state and shall be returned to the state upon 

termination or dissolution, in accordance with Commission policy and governing law.  School owned 

assets, including tangible, intangible, and real property, remaining after paying the School’s debts and 

obligations and not requiring return or transfer to donors or grantors, or other disposition in accordance 

with state law, will be disposed of in accordance with governing state and federal law, including, but not 

limited to RCW 28A.710.210, and the rules adopted thereto.   
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VII. GENERAL 

7.1.1 Merger. This Agreement, and all attachments, exhibits and amendments thereto, contains all the 

terms and conditions agreed upon by the parties. No other understandings, oral or otherwise, regarding 

the subject matter of this Contract shall be deemed to exist or to bind any of the Parties hereto.  

7.1.2 Amendments. No amendment to this Contract will be valid unless ratified in writing by the 

Commission and the School’s governing body and executed by authorized representatives of the Parties. 

7.1.3 Governing Law and Enforceability. This Contract shall be construed and interpreted in accordance 

with the laws of the state of Washington and the venue of any action brought hereunder shall be in the 

Superior Court for Thurston County. 

7.1.4 Severability. If any provision of this Contract or any application of this Contract to the School is 

found contrary to law or invalid, such provision or application will have effect only to the extent 

permitted by law and the invalidity shall not affect the validity of the other terms or conditions of this 

Agreement. 

7.1.5 No Waiver. The Parties agree that no assent, express or implied, to any breach by either party of 

any one or more of the provisions of this Contract shall constitute a waiver of any other breach. 

7.1.6 No Third-Party Beneficiary. This Contract shall not create any rights in any third parties who have 

not entered into this Contract, nor shall any third party be entitled to enforce any rights or obligations 

that may be possessed by either party to this Contract. 

7.1.7 Non-Assignment. Neither party to this Contract shall assign or attempt to assign any rights, 

benefits, or obligations accruing to the party under this Contract unless the other party agrees in writing 

to any such assignment. 

7.1.8 Records Retention.  School records shall be maintained in accordance with all applicable state and 

federal document and record retention requirements.  If any litigation, claim or audit is started before 

the expiration of an applicable document retention period, the records shall be retained until all 

litigation, claims, or audit findings involving the records have been resolved.   

7.1.9 Confidential Information.   

a. The parties recognize that they are both bound by the requirements of the Family 

Educational Rights and Privacy Act Regulations (FERPA), (20 U.S.C. § 1232g; 34 C.F.R. § 99), and 

they will safeguard such information in accordance with the requirements of FERPA.  The parties 

further recognize that that some of the information exchanged under this agreement will be 

confidential. 
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b. The term confidential information as used in this Contract means any and all 

information provide by one party to the other that is exempt from mandatory disclosure under 

the terms of the state public disclosure laws codified at chapter 42.56 RCW.   The term 

“confidential information” includes, but is not limited to:  

  Any personally identifiable student-related information, including, 
but not limited to (a) student names, (b) the name of a student’s 
parent or other family members, (c) student addresses, (d) the 
address of a student’s family, (e) personal identifiers such as a 
student’s social security number or student number, (f) personal 
characteristics that would make a student's identity easily traceable, 
(g) any combination of information that would make a student's 
identity easily traceable, (h) test results for schools and districts 
which test fewer than ten students in a grade level, and (i) any other 
personally identifiable student related information, or portrayal of 
student related information in a personally identifiable manner. 
(See, in particular, RCW 42.56.230(1) which exempts personal 
information in files maintained for students in public schools from 
mandatory public disclosure; RCW 42.56.070 and 42.56.080  which 
recognize exemptions from mandatory public disclosure 
information contained in other statutes such as the federal FERPA 
and its implementing regulations which prohibit the unauthorized 
public disclosure and re-disclosure of  “personally identifiable 
student information” in or from student “education records”; and 
the provisions of this contract. 

  c. Confidential information disclosed under this agreement will be used solely for legally 

authorized purposes including, but not limited to, the audit, evaluation of the School and 

associated compliance and enforcement activities.   

d. Only employees of the parties, and legally authorized individuals, will have access to 

confidential information described in this agreement.  Any re-disclosure of personally 

identifiable information will occur only as authorized under this agreement and 34 C.F.R. § 

99.33. 

e. Confidential information exchanged under this agreement will be destroyed when the 

purpose for which the information was required has been completed, and will not be duplicated 

or re-disclosed without specific authority to do so.  Provided, however, that the parties must 

also comply with all legally imposed document retention requirements and litigation holds. 

f. The parties will safeguard confidential information by developing and adhering to 

policies governing physical, electronic, and managerial safeguards against unauthorized access 

to and unauthorized disclosure of confidential information. 

g. If a party receives a public records request, court order, or subpoena for Student Data, 

provided under this agreement the party shall, to the extent permitted by law, notify the other 
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party within two (2) business days of its receipt thereof, and will reasonably cooperate with the 

party in meeting FERPA obligations in complying with or responding to said public records 

request, subpoena, and/or court order.   

7.1.10 Order of Precedence.  The items listed below are incorporated by reference herein. In the event 

of an inconsistency in this contract, the inconsistency shall be resolved by giving precedence in the 

following order: 

a. Applicable Federal and Washington State laws and regulations; 
b. Terms and Conditions of the Contract; 
c. Appendices; and  
d. Any other provisions incorporated by reference or otherwise into the Contract. 

7.1.11 Taxes.  The School shall be responsible for adherence to all state and federal tax laws and 

regulations including, but not limited to, all payments accrued on account of payroll taxes, 

unemployment contributions, any other taxes, insurance or other expenses for the School’s employees, 

contractors, staff and volunteers which shall be the sole liability of the School. 

7.1.12 Waiver.  Waiver of any breach of any term or condition of this Contract shall not be deemed a 

waiver of any prior or subsequent breach.  No term or condition of this Contract shall be held to be 

waived, modified, or deleted except by a written instrument signed by the parties. 

7.1.13 Applicable Law.  When a provision of this Contract requires the School to comply with all federal, 

state, and local laws, ordinances, rules, or regulations, or some combination thereof, without specific 

reference or citation, it is the parties’ intent that the language encompasses those laws that are 

applicable to charter schools.  If there is a disagreement about what laws are applicable or the extent to 

which a given law is applicable, the parties shall engage in good faith discussions in an effort to 

determine applicability and the associated scope.  However, the Commission shall be the ultimate 

authority regarding what laws apply to the charter schools it has authorized and the extent to which 

they apply.   
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VIII. NOTICE 

8.1.1 Any notice required or permitted under this Contract will be in writing and will be effective upon 

personal delivery or three days after mailing when sent by certified mail, postage prepaid, addressed as 

follows: 

Nithya Rajan 
1149 S. Hill Street 
Suite 600 
Los Angeles, CA 90015 
(323) 565-1620 
 
Joshua Halsey 
Washington Charter School Commission 
PO Box 40996 
Olympia, WA 98504-0996 
(360) 725-5511 

 

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective August 12, 2015. 
 
APPROVED BY A QUORUM OF THE 
COMMISSION ON [MONTH DAY], 2014: 
 
 
 _________________________________ 
Steve Sundquist, Chair 
Washington State Charter School Commission 
 
THE CHARTER SCHOOL BOARD: 
 
 
_________________________________ 
    , President 
_________________Charter School Board
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Appendices 
 

Appendix 1 Pre-Opening Process and Conditions  
 
Appendix 2 Articles of Incorporation and Bylaws 
 
Appendix 3 Board Roster and Disclosures  
 
Appendix 4 Conflict of Interest Policy 
 
Appendix 5 Education Service Provider (ESP) Contract Guidelines  
 
Appendix 6 Identification of Documentation Required for Annual Performance Review 
 
Appendix 7 Enrollment Policy 
 
Appendix 8 Request for Proposals 
 
Appendix 9 Green Dot Public Schools Washington State Charter School Application 
 
 
  

 

PR/Award # U282M140014

Page e595



 
 
 

 

30 
 

 

Appendix 1 

Pre-Opening Process and Conditions 

TASK  DUE DATE  STATUS/NOTES  COMPLETE  

Establishment of School:     

Provide the proposed location of the School; identify 
any repairs/ renovations that need to be completed 
by school opening, the cost of these repairs, the 
source of funding for the repairs, and a timeline for 
completion.  

March 1, 
2015 

 

  

Written, signed copy of facility lease, purchase 
agreement and/or other facility agreements for 
primary and ancillary facilities as are necessary for 
School to operate for one year or more.  

March 1, 
2015 

  

Provide proof that the school has passed all 
inspections necessary for building occupancy. 

June 1, 
2015 

  

Document that the School is of sufficient size and 
with a sufficient number of classrooms to serve the 
projected enrollment. 

June 1, 
2015 

  

Provide evidence that students representing 50% of 
the projected fall membership have enrolled, 
including name, address, grade and prior school 
attended.  

June 1, 
2015 

  

Provide evidence that students representing 75% of 
the projected fall membership have enrolled, 
including name, address, grade and prior school 
attended.  

July 1, 
2015 

  

School Governance:     

Evidence that membership on the Board of Directors 
is complete; provide board roster with contact 
information for all board members , identification of 
officers, and conflict of interest disclosure and 
assurance.  

November 
22, 2013 

  

Resume of each board member. 
November 
22, 2013 

  

Schedule of Board Meetings (including date, time, 
and location for the 2015-2016 school year).  

March 1, 
2015 

  

Board-approved bylaws including satisfactory 
conflict-of-interest policy.  

November 
22, 2013 

  

Submit emergency contact information for the Chief 
Executive Officer (CEO) and other members of the 
management team.  

June 1, 
2015 
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Provide an updated school calendar approved by the 
Board of Directors for the first year of the School’s 
operation.  

June 1, 
2015 

  

Provide a copy of the School’s emergency closure 
procedures.  

March 1, 
2015 

  

Written documentation that the School has 
completed criminal background checks on all school 
staff and volunteers that come into direct contact 
with the School’s students.  

June 1, 
2015 

  

Copy of Employee Handbook, including at a 
minimum expectations for employee performance 
and behavior, compensation and benefit 
information, emergency response information, pay 
rates and/or salary scale(s), annual calendar, hours 
and length of employment, supervisory obligations, 
and a description of both informal and formal 
complaint procedures that employees may pursue In 
the event of disagreements.  

March 1, 
2015 

  

Budget:     

Submit the names of 1) individual(s) authorized to 
expend School funds and issue checks; and 2) 
individual(s) responsible for review and monitoring 
of monthly budget reports.  

June 1, 
2015 

  

Provide a copy of an updated budget for the school 
year with evidence that it has been approved by the 
Board of Directors. 

July 31, 
2015 

  

Provide proof of insurance as set forth in the 
Contract. 

March 1, 
2015 

  

Safety:     

Provide evidence that all employees have completed 
training on child abuse and neglect reporting or has 
comparable experience. 

June 1, 
2015 
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Appendix 2 

Articles of Incorporation and Bylaws 
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Appendix 3 

Board Roster and Disclosures 

Green Dot Public Schools: Washington State Charter School  

Board Member Certification Form 

Note: The purpose of this document is to provide disclosure. Green Dot Public Schools: Washington State 

(‘the School’) Board operates according to its own bylaws and applicable law in regard to conflicts of 

interest. This form is a public document and will be available at the School for inspection by other board 

members, the staff, or the community. In addition, a copy of the form will be sent to the Commission. 

 
Background 
 
1. Full legal name: 
 
2. I affirm that I am at least 18 years of age by the date of appointment to the Green Dot Public Schools: 
Washington State Board.  

 Yes, I affirm. 
 
3. Indicate whether you have ever been convicted or pled “no contest” of one or more of the following:  

a. a misdemeanor related to honesty or trustworthiness, or 
b. a felony. 

 Does not apply to me. 

 Yes 
If the answer to this question is yes, please provide details of the offense, the date, disposition, etc., in the 
space below. 

 

 

 

4. Indicate if you have ever entered into a settlement agreement, consent decree, adjournment in 

contemplation of dismissal, assurance of discontinuance or other, similar agreement with the Securities 

Exchange Commission, Internal Revenue Service, the U.S. attorney general or the attorney general of any 

state, a U.S. or Commission attorney or any other law enforcement or regulatory body concerning the 

discharge of your duties as a board member of a for-profit or non-for profit entity or as an executive of 

such entity. If the answer to this question is yes, please provide details of the agreement.  

 Does not apply to me. 

 Yes 
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Board Member Certification Form (continued) 

Conflicts 

 

1. Indicate whether you, your spouse, or anyone in your immediate family meets either of the following 

conditions: 

a. is doing or plans to do business with the School (whether as an individual or as a director, officer, 

employee or agent of any entity). 

b. any entity in which one of the above-identified individuals has an interest is doing business or 

plans to do business with the School. 

If so, indicate and describe the precise nature of your relationship and the nature of the business that such 

person or entity is transacting or will be transacting with the School.  

 I/we do not know of any such persons. 

 Yes 

 

 

 

2. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the School or a contractor who is conducting business with the School. If so, 

please indicate the precise nature of the business that is being or will be conducted.  

 I/we do not anticipate conducting any such business. 

 Yes 

Indicate any potential ethical or legal conflicts of interest that would (or are likely to) exist for you as a 
member of the School Board or another School or non-profit board. [Note that being a parent of a School 
student, serving on another Contract School’s board or being employed by the School are conflicts for 
certain issues that should be disclosed.]  

 None 

 Yes. If yes, please provide additional information. 

 

 

 
Disclosures for Schools Contracting with an Educational Service Provider  
 
1. Indicate whether you, your spouse, or any immediate family member knows (i.e., beyond a casual or 
professional acquaintance) any employees, officers, owners, directors or agents of that provider. If the 
answer is in the affirmative, describe any such relationship. 

 I/we do not know of any such persons. 

 Yes 
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Board Member Certification Form (continued) 

 
Conflicts for Schools Contracting with an Educational Service Provider 
 
1. Indicate whether you, your spouse or other immediate family members have, anticipate in the future, or 
have been offered a direct or indirect ownership, employment, contractual or management interest in the 
provider. For any interested indicated, please provide a detailed description. 

 I/we have no such interest. 

 Yes 

 

 

 
2. Indicate if you, your spouse or other immediate family member anticipate conducting, or are 
conducting, any business with the provider. If so, indicate the precise nature of the business that is being 
or will be conducted. 

 I/we do not anticipate conducting any such business. 

 Yes 

 

 

Other 

1. I affirm that I have read the Contract school’s bylaws and conflict of interest policies. 

I, _________________________________________, certify to the best of my knowledge and ability that 

the information I am providing to the Washington Charter School Commission in regard to my application 

to serve as a member of the board of directors of the Green Dot Public Schools: Washington State is true 

and correct in every respect. 

 

Signature          Date 
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Appendix 4 

CONFLICTS OF INTEREST POLICY 

GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE 

Article I 

Purpose 

The purpose of the conflict of interest policy is to protect Green Dot Public Schools Washington State’s 

(“GDPSWA”) interest when it is contemplating entering into a transaction or arrangement that might 

benefit the private interest of an officer or director of the GDPSWA or might result in a possible excess 

benefit transaction. This policy is intended to supplement but not replace any applicable state and federal 

laws governing conflict of interest applicable to nonprofit and charitable organizations. 

Article II 

Definitions 

1. Interested Person 

Any director, principal officer, or member of a committee with governing board delegated powers, who 

has a direct or indirect financial interest, as defined below, is an interested person.  If a person is an 

interested person with respect to any entity in which the organization is a part, he or she is an interested 

person with respect to all entities. 

2. Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through business, investment, or 

family: 

a. An ownership or investment interest in any entity with which the GDPSWA has a transaction 

or arrangement, 

b. A compensation arrangement with the GDPSWA or with any entity or individual with which 

the GDPSWA has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation arrangement with, any 

entity or individual with which the GDPSWA is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 

insubstantial. A financial interest is not necessarily a conflict of interest. Under Article III, 
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Section 2, a person who has a financial interest may have a conflict of interest only if the 

appropriate governing board or committee decides that a conflict of interest exists. 

Article III 

Procedures 

1. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must disclose the 

existence of the financial interest and be given the opportunity to disclose all material facts to the 

directors and members of committees with governing board delegated powers considering the proposed 

transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 

After disclosure of the financial interest and all material facts, and after any discussion with the interested 

person, he/she shall leave the governing board or committee meeting while the determination of a 

conflict of interest is discussed and voted upon. The remaining board or committee members shall decide 

if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the governing board or committee meeting, 

but after the presentation, he/she shall leave the meeting during the discussion of, and the 

vote on, the transaction or arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the proposed transaction or 

arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether 

GDPSWA can obtain with reasonable efforts a more advantageous transaction or arrangement 

from a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under 

circumstances not producing a conflict of interest, the governing board or committee shall 

determine by a majority vote of the disinterested directors whether the transaction or 

arrangement is in GDPSWA’s best interest, for its own benefit, and whether it is fair and 

reasonable. In conformity with the above determination it shall make its decision as to 

whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy 
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a. If the governing board or committee has reasonable cause to believe a member has failed to 

disclose actual or possible conflicts of interest, it shall inform the member of the basis for such 

belief and afford the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further investigation as warranted 

by the circumstances, the governing board or committee determines the member has failed to 

disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 

corrective action. 

Article IV 

Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest 

in connection with an actual or possible conflict of interest, the nature of the financial interest, 

any action taken to determine whether a conflict of interest was present, and the governing 

board’s or committee’s decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives to the 

proposed transaction or arrangement, and a record of any votes taken in connection with the 

proceedings. 

Article V 

Compensation 

a. A voting member of the governing board who receives compensation, directly or indirectly, from 

GDPSWA for services is precluded from voting on matters pertaining to that member’s 

compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and who 

receives compensation, directly or indirectly, from GDPSWA for services is precluded from voting 

on matters pertaining to that member’s compensation. 

c. No voting member of the governing board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from GDPSWA, 

either individually or collectively, is prohibited from providing information to any committee 

regarding compensation. 

Article VI 
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Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers shall 

annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 

b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

d. Understands that GDPSWA is non-profit and in order to maintain its federal tax exemption it must 

engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article VII 

Periodic Reviews 

To ensure that GDPSWA operates in a manner consistent with its charitable purposes and does not engage 

in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 

reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 

information, and the result of arm’s length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform 

to GDPSWA’s written policies, are properly recorded, reflect reasonable investment or payments 

for goods and services, further charitable purposes and do not result in inurement, impermissible 

private benefit or in an excess benefit transaction. 

Article VIII 

Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, GDPSWA may, but need not, use 

outside advisors. If outside experts are used, their use shall not relieve the governing board of its 

responsibility for ensuring periodic reviews are conducted. 

  

 

PR/Award # U282M140014

Page e632



 
 
 

 

67 
 

 

Appendix 5 

Education Service Provider (ESP) Contract Guidelines 

1. The maximum term of an ESP agreement must not exceed the term of the Contract. After the second 
year that the ESP agreement has been in effect, the school must have the option of terminating the 
contract without cause or a financial penalty.  

2. ESP agreements must be negotiated at ‘arms-length.’ The Contract school’s board and ESP must have 
independent legal counsel to represent their interests in reaching a mutually acceptable management 
agreement.  

3. No provision of the ESP agreement shall interfere with the Contract school board’s duty to exercise its 
statutory, contractual and fiduciary responsibilities governing the operation of the Contract school. No 
provision of the ESP agreement shall prohibit the Contract school board from acting as an independent, 
self-governing public body, or allow decisions to be made other than in compliance with the Washington 
Sunshine Law.  

4. An ESP agreement shall not restrict the Contract school board from waiving its governmental immunity 
or require a Contract school board to assert, waive or not waive its governmental immunity.  

5. No provision of an ESP agreement shall alter the Contract school board’s treasurer’s legal obligation to 
direct that the deposit of all funds received by the Contract school be placed in the Contract school’s 
account. 

6. ESP agreements must contain at least one of the following methods for paying fees or expenses: 1) the 
Contract school board may pay or reimburse the ESP for approved fees or expenses upon properly 
presented documentation and approval by the Contract board; or 2) the Contract board may advance 
funds to the ESP for the fees or expenses associated with the Contract school’s operation provided that 
documentation for the fees and expenses are provided for Contract school board ratification. 

7. ESP agreements shall provide that the financial, educational and student records pertaining to the 
Contract school are Contract school property and that such records are subject to the provisions of the 
Washington Open Records Act. All Contract school records shall be physically or electronically available, 
upon request, at the Contract school’s physical facilities. Except as permitted under the Contract and 
applicable law, no ESP agreement shall restrict the Commission’s access to the Contract school’s records. 

8. ESP agreements must contain a provision that all finance and other records of the ESP related to the 
Contract school will be made available to the Contract school’s independent auditor. 

9. The ESP agreement must not permit the ESP to select and retain the independent auditor for the 
Contract school.  

10. If an ESP purchases equipment, materials and supplies on behalf of or as the agent of the Contract 
school, the ESP agreement shall provide that such equipment, materials and supplies shall be and remain 
the property of the Contract school. 
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11. ESP agreements shall contain a provision that if the ESP procures equipment, materials and supplies at 
the request of or on behalf of the Contract school, the ESP shall not include any added fees or charges with 
the cost of equipment, materials and supplies purchased from third parties. 

12. ESP agreements must contain a provision that clearly allocates the respective proprietary rights of the 
Contract school board and the ESP to curriculum or educational materials. At a minimum, ESP agreements 
shall provide that the Contract school owns all proprietary rights to curriculum or educational materials 
that (i) are both directly developed and paid for by the Contract school; or (ii) were developed by the ESP 
at the direction of the Contract school governing board with Contract school funds dedicated for the 
specific purpose of developing such curriculum or materials. ESP agreements may also include a provision 
that restricts the Contract school’s proprietary rights over curriculum or educational materials that are 
developed by the ESP from funds from the Contract school or that are not otherwise dedicated for the 
specific purpose of developing Contract school curriculum or educational materials. All ESP agreements 
shall recognize that the ESP’s educational materials and teaching techniques used by the Contract school 
are subject to state disclosure laws and the Open Records Act. 

13. ESP agreements involving employees must be clear about which persons or positions are employees of 
the ESP, and which persons or positions are employees of the Contract school. If the ESP leases employees 
to the Contract school, the ESP agreement must provide that the leasing company accepts full liability for 
benefits, salaries, worker’s compensation, unemployment compensation and liability insurance for its 
employees leased to the Contract school or working on Contract school operations. If the Contract school 
is staffed through an employee leasing agreement, legal confirmation must be provided to the Contract 
school board that the employment structure qualifies as employee leasing. 

14. ESP agreements must contain insurance and indemnification provisions outlining the coverage the ESP 
will obtain. The ESP’s insurance is separate from and in addition to the insurance for the Contract school 
board that is required according to the Contract. Insurance coverage must take into account whether or 
not staff at the school are employees of the ESP or the school.  

15. Marketing and development costs paid by or charged to the Contract school shall be limited to those 
costs specific to the Contract school program, and shall not include any costs for the marketing and 
development of the ESP. 

16. If the Contract school intends to enter into a lease, execute promissory notes or other negotiable 
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, then 
such agreements must be separately documented and not be a part of or incorporated into the ESP 
agreement. Such agreements must be consistent with the school’s authority to terminate the ESP 
agreement and continue operation of the school. 
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Appendix 6 

Identification of Documentation Required for Annual Performance Report 

The Commission will require submission of, or access to materials or data from the school for oversight 

and accountability of the school. 

Pursuant to RCW 28A.710.040(2)(f), the school shall publish annually for delivery to the Commission and 

each parent with children enrolled in the school a school performance report in model form under RCW 

28A.655.110. The school performance report shall include, but is not limited to: 

 A brief statement of the mission of the school and the school district; 

 Enrollment statistics including student demographics;  

 Expenditures per pupil for the school year;  

 A summary of student scores on all mandated tests and interim assessment measures; 

 A concise annual budget report; 

 Student attendance, graduation, and dropout rates; 

 Information regarding the use and condition of the school building or buildings; 

 A brief description of the learning improvement plans for the school; 

 A summary of the feedback from parents and community members obtained under 

RCW 28A.655.115; and an invitation to all parents and citizens to participate in school 

activities.   

 

Performance Review and Ongoing Oversight 

The school must also provide any documents, data or information that the Commission deems necessary 

for ongoing oversight, accountability, and compliance monitoring. 
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Appendix 7 

Mission-Specific Educational Goals 
The School must satisfy the school specific performance expectations and measures set out below, 

provided that these provisions may be refined or amended by mutual agreement after the School is 

operating and has collected baseline achievement data for its enrolled students.  

 
Domain Metric Target 

 

Student 
Achievement & 

Growth 

Average growth on Scholastic Reading 
Inventory (SRI) 

80 points 

% of students proficient or greater on 4 unit math assessments 40% proficient or above 

% of students with an Student Growth Percentile of 60 or above 50% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Culture 

% of Certificated staff recommending Green Dot as an employer 70% 

% of Classified staff recommending Green Dot as an employer 70% 

% of Parents completing volunteer hours 80% 
 

% of students suspended in current year vs. previous year 
Decrease of 10% each 

year 

Classifed Survey: At my school, plans, policies, & decisions made at 
the school demonstrate a focus on mission. 

 

2.8 out of 4.0 

Classified Survey: My school is preparing students for college. 2.8 out of 4.0 

Classified Survey: Overall score 2.8 out of 4.0 

Family Survey: % recommending their student's school to a friend 85% 

Family Survey: Teachers at this school have helped me to help my 
student get ready for their next step in their education. 

 

3.2 out of 4.0 

Family Survey: Teachers at this school have helped my student set 
high academic goals. 

 

3.2 out of 4.0 

Student Survey Average: My school is preparing me for college. 3.2 out of 4.0 

Student Survey: % recommending their school to a friend 70% 

Student Survey: I feel safe at this school. 3.0 out of 4.0 

Student Survey: My school is preparing me for my future. 3.0 out of 4.0 

Student Survey: Overall Average 3.2 out of 4.0 

Teacher Observation: Overall Average 2.69 out of 4.0 

Teacher/Counselor Survey: At my school, plans, policies, & decisions 
made at the school demonstrate a focus on mission. 

 

2.8 out of 4.0 

Teacher/Counselor Survey: My school is preparing students for 
college. 

 

3.2 out of 4.0 

Teacher/Counselor Survey: Overall score 3.2 out of 4.0 
 

 
Program Success 

% Tardies 3% or fewer 

Average Daily Attendance 91% or greater 

D & F Grade Data 20% Ds & F’s or less 

Retention Rates 90% 

SPED IEP Compliance 98% 

 

Green Dot Washington State has set mission-specific organizational goals and targets: 
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Financial Goals: 

 Green Dot Washington State will maintain organizational strength by demonstrating fiduciary and 
financial responsibility. External, annual audit reports will demonstrate that Green Dot Washington 
State exceeds professional accounting standards. 

 Budgets for each year will demonstrate effective allocation of financial resources to ensure 
effective delivery of the school’s mission. 

 The Finance Committee of the Board of Directors will review this budget quarterly. 

 Green Dot Washington State will be fully enrolled and demonstrate high levels of daily attendance 
and cohort retention. 

 
Governance Goals: 

The Board of Directors will conduct a formal annual review to measure the effectiveness of the 
region’s leadership using one formal evaluation per year. 

 The Board of Directors will conduct an annual self-evaluation to assess strengths and weaknesses 
of the Board. 

 The Board of Directors will review the bylaws annually and update as necessary. 
 
Operational Goals: 

 Based on results of the Administrator Survey, we will evaluate a series of prompts (sample below): 
o Assistance in dealing with employee relations issues (employee discipline) meets my 

expectations. 
o The quality of teacher candidates meets my expectations. 
o Processing of new employees meets my expectations. 
o Our school consistently has reliable internet access. 
o I receive timely and accurate financial information on a monthly basis. 
o The janitorial staff at our school keeps the school clean and is responsive to our needs. 
o The Regional Office supports me in running an effective food service program. 
o The services I receive from my security vendor meet my expectations. 

 

Overall Goals: 

 Green Dot’s vision is widely shared by all members of our school community. 

 The Green Dot Home Office team is more effective than a school district’s Central Office. 

 The Green Dot Home Office establishes and clearly communicates the expectations and goals for 
the organization. 

 The Green Dot Home Office builds a culture that promotes ethical practices, integrity and a positive 
work climate. 

 The Green Dot Home Office consistently responds to campus requests in a timely and appropriate 
manner. 
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Appendix 8 

Enrollment Policy 

Enrollment Policy A. 1.0 

Policy: Non Discrimination 
Green Dot Public Schools does not discriminate against any student on the basis of the characteristics listed in 
Education Code section 220 (actual or perceived disability, gender, gender identity, gender expression, nationality, 
race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate 
crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any of the 
aforementioned characteristics) in any of its policies, practices, or procedures. Green Dot Public Schools 
“Discrimination/Harassment Policy” complies with the requirements of Titles VI and VII of the Civil Rights Act of 1964, 
Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, The Individuals With 
Disabilities Education Act of 1990, and other applicable federal and state laws. 

 
Enrollment Policy A. 2.0 

Policy: Admissions 
Green Dot Public Schools operates independent charters. Admissions policies may vary based on the type of school. 
Each school shall follow the admission portion of the charter. Any student applying for admission after expulsion 
from their current school district must provide appropriate documentation that their rehabilitation guidelines have 
been met before acceptance into a Green Dot school. The decision to readmit a pupil or to admit a previously 
expelled pupil from another school district or charter school shall be in the sole discretion of the charter school's 
principal or Discipline Review Panel and the pupil and guardian or representative, to determine whether the pupil has 
successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be 
disruptive to the school environment. The pupil's readmission is also contingent upon the capacity of the School at 
the time the pupil seeks readmission. 
 
Definitions: 
An “Independent Charter School”, as defined by this policy, is one that operates independently of the school district 
in almost all respects and has the greatest degree of flexibility to design and implement the goals and procedures 
described in their charter petition. 
 
Admissions for Independent Charters 
Independent charters are open to all students in California. Students must fill out a one-page application and meet all 
deadlines for the application process. If more students apply by the deadline than there are seats available, students 
are selected by a public lottery process. 

 
Enrollment Policy A. 3.0 

Policy: Lottery Procedures 
Green Dot Public Schools operates independent charters. 
Lottery Application Forms 
One Page Application: All students, including siblings need to turn their application in prior to the lottery deadline. 

 One-page applications received after the lottery deadline will be placed on the waitlist in the order they 
were received. 

 One-page applications received after the lottery deadline for all preference groups outlined in the school’s 
charter will be placed at the top of the waitlist 
  

Intent to Enroll Forms: 
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 Students residing in the conversion schools’ attendance area must submit an Intent to Enroll form prior to 
the lottery date. After the lottery date, students will be placed in a school based on availability. 

 
Sibling Preference defined as: 

 Students of the same parent; or if a student can show legal documentation of same guardian of existing 
student. 

 Sibling of a currently enrolled student at any grade level or of a graduate of the school. 
 

Recommended Lottery Procedures 

 If you have more applications than seats available for your school you must hold a random public lottery 

 Each applicant’s name will be assigned a number (post the list with number assignment before the drawing 
begins) 

 Each name & number will be put on the same card of equal size and shape 

 The card is then placed in a container (tumbler) that will randomly mix cards. 

 A random drawing will occur and the appropriate number of students chosen will be selected. Make sure 
you announce how many spaces are available before you pull the first card. (Please note that siblings do not 
participate in the lottery and are already slated a spot. Ex. If you have 10 siblings you are only drawing 130 
students at the lottery) 

 Once the student list is set, you continue to pull numbers to determine the order of the waitlist. 

 An observer other than the person drawing the cards, will collect the cards in order and enter the results 
into an electronic database. 

 Database will be double checked to ensure accuracy. 

 Database will be made public as soon as possible both online and posted in public locations. It will also be 
kept on file at the school site. 

 Results will be mailed to applicants (notify them of acceptance or waitlist status) 

 Follow-up phone calls will also be made. 

 
Enrollment Process and Information Packet 
Once a student has been selected in the random public lottery we must mail out an acceptance letter to the family 
and allow the family two weeks to send back its acceptance. During this two week period, schools should also call the 
families to confirm attendance. Staff members will document all attempts to call the families and any responses. If 
we have not received confirmation within two weeks the student will be dropped and a student on the waitlist will 
be offered placement. 
Each school must ensure that each admitted student submits: 

 Completed Information Packet 

 Emergency Card 

 Immunization Records in accordance with RCW 28A.210 and Chapter 392-380 WAC.  

 Transcripts 

 Lunch Application 

 IEP or Section 504 plan, if applicable 

 
Enrollment Policy A. 4.0 

Policy: Student Transfers 
No Green Dot school will restrict the ability of parents/guardians to exit a particular school, apply for admission at 
any other school, enroll at another school, or maintain a waitlist slot at another school.  
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Enrollment Policy A. 5.0 

Policy: Waitlist Management 
All students that do not receive a placement during the random, public lottery will be placed on a waiting list to 
enroll should space become available. Waitlist ranking will be assigned in the order selected. A student is only 
removed from a waitlist per parent request. 

 
Enrollment Policy A. 6.0 

Policy: Homeless Students 
The McKinney-Vento Homeless Assistance Act for Homeless Children and Youth entitles all homeless school-aged 
children to the same free and appropriate public education that is provided to non-homeless students. 
 
A homeless student is defined as a person between the ages of two and eighteen who lacks a fixed, regular, and 
adequate nighttime residence and may: 

 Live in a emergency or transitional shelter; abandoned building, parked car, or other facility not designed as 
a regular sleeping accommodation for human beings 

 Live “double-up” with another family, due to loss of housing stemming from financial problems (e.g., loss of 
job, eviction or natural disaster) 

 Live in a hotel or motel 

 Live in a trailer park or campsite with their family 

 Have been abandoned at a hospital 

 Be awaiting foster placement in limited circumstances 

 Reside in a home for school-aged, unwed mothers or mothers-to-be if there are no other available living 
accommodations 

 Be a migratory or abandoned, runaway, or throwaway youth that qualifies as homeless because he/she is 
living in circumstances described above 

The law requires the immediate enrollment of homeless students. Schools cannot delay or prevent the enrollment of 
a student due to the lack of school or immunization records. It is the responsibility of the new school to request all 
necessary documents from the previous school, and refer parents to all programs and services for which the student 
is eligible. 

 
Enrollment Policy A. 8.0 

Policy: Returning Student Policy 
Enrolled students may at any time request to transfer to another school. Green Dot Public Schools will encourage 
them to stay, especially if it is mid-semester. In a situation that a student does leave and later chooses to return, the 
student must complete an application and return it to the main office. When the application is submitted, the 
student will be informed if there is space available or if they will be placed on the waiting list, pursuant to the 
enrollment policy. Students who have been incarcerated must attend a conference with their parent/ guardian and 
an administrator before returning to the school. Students who have been previously expelled must complete the re-
enrollment process outlined in the Green Dot Discipline Policy prior to being eligible to return to school. 
 
Enrollment Policy A. 9.0 

Policy: Withdrawal 
If a parent wishes to withdraw or transfer a student from Green Dot Public Schools, it is his/her responsibility to 
notify the Principal. In some cases, the Principal may want to meet with the student’s parents as well. In addition, the 
student must follow the returning student policy if he/she wishes to return to Green Dot Public Schools. Students will 
receive unofficial transcripts until all books are returned and fees are paid. 
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Enrollment Policy A. 10.0 

Policy: Student Records 
Inspection of Records 
Parents, legal guardians, or adult students have a right to review their own or child's student records. Student 
records are available for review during regular school hours. Written requests for access should be directed to the 
Principal, and will be granted within five days from the date of the request. In the case of separated or divorced 
parents, both parents shall have equal access to school records, unless there is a current restraining order specifically 
preventing record access. It is the responsibility of the parent to produce legal documentation of this nature. (A 
restraining order preventing access to the student does not prevent access to records.) 
 
Maintenance of Records 
A log is maintained for each student’s record which lists all persons or organizations requesting or receiving 
information from that record. Requests to access the log should be directed to the school Principal. 
 
Release and/or Duplication of Records 
Schools may permit access to student records by a specific person if the parent has filed written authorization 
specifying the records to be released and identifying the person to whom the records may be released. The recipient 
must be notified that further transmission of records is prohibited. The consent notice shall be permanently kept 
with the student's record file. Student records may be released without parent or guardian consent as permitted by 
law. Outside organizations, such as law enforcement agencies and child and family services may be granted access to 
student records. Such requests will be recorded in the access log in the students’ file. 
 
Records 
There are three types of student educational records: mandatory permanent records, mandatory interim records, 
and permitted records. 
 
Mandatory permanent records are to be kept in perpetuity. Examples include: 

 Name, birth date, place of birth, gender 

 Name and address of parent 

 Subjects taken during the school year 

 Date of graduation 

 Mandatory interim records are those which schools are required to compile and maintain for a stipulated 
period of time and then they may be destroyed. Examples of this type of record include: 

 Health information 

 Participation in special education programs including required tests, case studies, authorizations, and 
actions necessary to establish eligibility for admission or discharge 

 Progress reports 

 Permitted records are student records that the school district maintains for appropriate educational 
purposes such as program placement and programming of student class schedules. Examples include: State 
and district assessment results, objective Counselor and/or teacher ratings, routine discipline data, and 
verified reports of relevant behavior patterns 
 

Student Record Access Log- should include: 

 Name of person(s) to whom the information was disclosed (or, if no disclosure was made, from whom the 
request was received) 

 The reason for disclosure 

 The time and circumstances of disclosure 

 The particular records that were disclosed 
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Record Storage 

 All student records should be locked and kept on site. 

 

 

 

PR/Award # U282M140014

Page e642



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 11: CRESST Study 

 

Executive Summary 

 

[From Herman, J.L., Wang, J., Rickles, J., Hsu, V., Monroe, S., Leon, S., & Straubhaar, R. (2012). 

Evaluation of Green Dot’s Locke Transformation Project: Findings for cohort 1 and 2 students (CRESST 

Report 815). Los Angeles, CA: University of California, National Center for Research on Evaluation, 

Standards, and Student Testing (CRESST)]. 
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EXECUTIVE SUMMARY 

In the fall of 2007, Alain Leroy Locke High School, historically one of California’s 
lowest performing secondary schools, began its transition into a set of smaller, Green Dot 
Charter High Schools. Green Dot’s goals for the transformation effort were clear: to create 
high performing, urban schools where all young adults receive the education they need to be 
prepared for college, leadership, and life. With a grant from the Bill and Melinda Gates 
Foundation, the National Center for Research on Evaluation, Standards and Student Testing 
(CRESST) was charged with monitoring the progress and effects of the Green Dot Public 
Schools’ Locke transformation. 

The Green Dot Locke (GDL1) transition began with two small, off-site schools and was 
completed in Fall, 2008, when Green Dot assumed full responsibility for the existing Locke 
campus, the total neighborhood catchment area, and the full student community, grades 9-12. 
Based on the two cohorts of 9th grade students who entered GDL in 2007 and 2008 
respectively, CRESST used a range of student outcomes to monitor the progress of the GDL 
transformation. The study employed a strong quasi-experimental design with propensity 
score matching. Entering GDL students and comparison students from demographically 
similar neighborhood high schools were carefully matched on their 8th grade achievement 
and demographics. 

Analyses revealed consistent, positive effects for the GDL transformation: Results 
suggested that GDL students performed better on multiple indicators than they would have if 
they had attended a demographically comparable LAUSD high school. Statistically 
significant, positive effects generally were more prevalent for Cohort 2, who started as 9th 
graders in 2008-2009, than for Cohort 1, who started in 2007-2008 prior to GDL’s complete 
transition. For example, compared to control students, Cohort 2 GDL students were more 
likely to: 

• persist in school over time; 
• take and pass key 9th, 10th, and 11th grade college preparatory courses; 
• take and pass a total of eight or more key college preparatory courses; 
• score higher on the California High School Exit Examination (CAHSEE) on 

their first attempt; 
• pass the English Language section of the CAHSEE on their first attempt; and 

                                                
1 Throughout this report, Green Dot Locke (GDL) refers to the Green Dot Locke High School Transformation 
Project. 
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• pass both the English Language and mathematics sections of the CAHSEE by 
the end of 11th grade. 

Moreover, GDL students’ performance on California Standards Tests (CST) was promising; 
virtually every descriptive comparison favored GDL students. Statistically significant 
differences were found for the GDL Cohort 2 students in mathematics. 

GDL results are particularly impressive in light of GDL’s Cohort 2 increased 
persistence rates. That is, the higher persistence rates may suggest that GDL is retaining 
more, lower performing students who otherwise might have dropped out, yet still is 
maintaining an advantage in CST scores. Further, even as GDL Cohort 2 shows more 
statistically significant, positive effects than does Cohort 1, Cohort 1 graduation and college 
readiness rates, as judged by A-G completion, are impressive. For students who remained at 
their schools for four years, the GDL graduation rate was 24 percentage points higher than 
that for the comparison group. Further, the college readiness rate was 34 percentage points 
higher for GDL graduates than for comparison group graduates (Cohort 2 students were in 
11th grade and had not yet progressed to graduation at the time of the study). 

In conclusion, Green Dot Public School’s transformation of Alain Leroy Locke High 
School is an impressive success story in many ways. First, previous charter school 
evaluations have rarely found such consistent, positive effects on a range of student outcomes 
using semi quantitatively rigorous methods. Secondly, GDL accomplished positive effects on 
student achievement while maintaining a student population similar to its original population 
prior to transformation and to the control schools used in the study. Lastly, given the pattern 
of increasingly positive results for Cohort 2 students, deeper results may well materialize for 
successive cohorts and as Cohort 2 students progress through high school and graduation. As 
GDL’s story progresses, future chapters on additional cohorts of students may further 
solidify the evidence base. 
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BUDGET NARRATIVE 

Cost Justifications 

 

Recruiting, Training, and Professional Development 

 The majority of costs included under “Recruiting, Training, and Professional 

Development” cover personnel costs during the planning year and first implementation year as 

the school focuses on identifying, recruiting, and preparing a cohort of highly effective teachers. 

These costs are not met by available public funding.  

 Administrators: A Green Dot administrator is hired during the Planning Year to lead 

parent and community engagement activities and oversee the hiring of school staff. Typically, 

16.6% (or two months) of an annual salary of $110,000 is requested to support this work in the 

planning year at each school. 

 Administrator in Residence: Green Dot operates an administrator residency program to 

recruit and train high-quality school leaders. Residents are trained in the Green Dot model with a 

focus on autonomous school leadership and developing educator effectiveness. A new Green Dot 

school hires one or two AIR graduates in the first two operational years. Typically, 16.6% (or 

two months) of an annual salary of $85,000 is requested to support the training of Residents prior 

to placement at each school. 

 Director of New Teacher Support: During the planning year and beyond, Green Dot will 

provide new teachers with highly targeted training focused on induction to the Green Dot culture 

and proven instructional and classroom management strategies. The Director of New Teacher 

Support designs and delivers Green Dot’s new teacher coaching, mentoring, and professional 

supports. Typically, 16.6% (or two months) of an annual salary of $115,000 is requested to 

support this work at each school. 

 Curriculum Specialists: During the planning year and beyond, Green Dot works to adapt 

its proven curriculum to the identified needs of students in a new community. Four Curriculum 

Specialists (focused on English, Math, Science, and History) will both design new curricula 

elements and lead professional development sessions in effective delivery. Typically, 8.3% (or 

two months) of four annual salaries of $75,000 is requested to support this work at each school. 

 

 

 

PR/Award # U282M140014

Page e651



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

2 

 

Parent and Community Engagement 

 The majority of costs including under “Parent and Community Engagement” cover 

personnel costs during the planning year and first implementation year as the school establishes 

its reputation in the neighborhood through community awareness events, stakeholder 

consultation, outreach and informational activities, and enrollment drives. These costs are not 

met by available public funding.  

 Director of Community Engagement: Throughout the planning year, Green Dot meets 

with local political and community-based advocacy groups to gather input on a new school’s role 

in the community and explore potential partnerships. The Director of Parent and Community 

Engagement will lead these efforts and develop a strategic enrollment plan. Typically, 10–15% 

of an annual salary of $115,000, depending on staff’s familiarity with the community and the 

political climate, is requested to support this work at each school. 

 Manager of Community Engagement: The Manager supports the work of the Director 

and takes a lead role in student communications and enrollment. Typically, 15–25% of an annual 

salary of $70,000, depending on familiarity with the community and favorable political climate, 

is requested to support this work at each school. 

 Parent Coordinator: Each school employs a Parent Coordinator starting in the Planning 

Year to work with the Manager of Community Engagement and Enrollment Teams to ensure that 

all parents and members of the wider community are fully engaged in the design and 

implementation of the new school model. Typically, 100% of an annual salary of $35,000 is 

requested to support this role during the Planning Year. 

 Enrollment Teams: Each school employs members of the local community during the 

planning year to communicate the mission and values of Green Dot in the neighborhood and lead 

door-to-door awareness and enrollment efforts. Typically, 15–25% of an annual salary of 

$70,000, depending on familiarity with the community and favorable political climate, is 

requested to support this work at each school. Typically, each school will hire ten people 

working 160 hours at $20 an hour. 

 

Instructional Materials 

 A turnaround school often requires an entire inventory of books, computers, equipment 

and furniture for several hundred students to be purchased before a single dollar in public 

revenue has been received. Even startup schools, building one grade level at a time, are required 

to buy the instructional materials to support over a hundred students during the planning year. 

The following costs are not met by available public revenue. 
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 Core Curriculum Textbooks: A new set of textbooks, aligned to both Common Core 

State Standards and State Subject Standards, are budgeted at $300 per student and are typically 

purchased the year prior to a school opening, or a new grade starting. Each school budgets for a 

grade level of 200 students, or $60,000, to account for long-term damages and/or losses. 

 Testing and Assessment Materials: All Green Dot schools conduct extensive 

assessments of incoming students during Summer Bridge prior to the start of school. Such 

assessments allow the school to assign students to an appropriate level of RTI intervention and 

teachers to begin developing differentiated instructional strategies. Testing and Assessment 

materials are budgeted at $50 per student assuming a grade level of 150 students, or $7,500, per 

school. 

 Classroom Materials and Supplies: Each school budgets for $500 per classroom to allow 

teachers to purchase the materials needed to personalize the classroom prior to the turnaround 

school re-opening or the new school welcoming a new grade level. 

 Office Materials and Supplies: Each school budgets for $50,000 for the initial purchase 

of all school office materials and supplies prior to the turnaround school re-opening or the new 

school welcoming its first grade level. Subsequent investment is budgeted at $75 per new 

student, or $11,250 per new grade level.  

 Printing and Copying: Each school budgets for $15,000 for the initial purchase of all 

school printing and copying equipment and supplies prior to the turnaround school re-opening or 

the new school welcoming its first grade level. Subsequent investment is budgeted at $75 per 

new student, or $11,250 per new grade level. 

 Read 180: Read 180 is an online blended learning reading intervention program that has 

proven highly effective for both English Language Learners and those students entering Green 

Dot several grade levels behind. The Read 180 system comprises several components: 

 Read 180 Student Books: $33 per book per participating student 

 Read 180 Teachers’ Books: $475 per book per participating teacher 

 Read 180 Library: $5,200 per school 

 Read 180 Licenses: $650 per participating student (initial setup cost) 

 System 44: For students struggling to access Read 180, System 44 provides phonics-

based foundational reading intervention. System 44 comprises several components: 

 System 44 Student Books: $33 per book per participating student 

 System 44 Teachers’ Books: $475 per book per participating teacher 
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 System 44 Licenses: $1,000 per participating student (initial setup cost) 

 Scholastic Reading Inventory (SRI) Diagnostic Tool: All students not enrolled in the 

Read 180 intervention program are evaluated using the SRI to assess reading proficiency and 

guide assignment of interventions, differentiated instructional strategies, and track progress. 

Assessment is $40 per student. 

 Desktop Computers: Desktop computers are required to facilitate Read 180 and System 

44 blended learning programs. Desktop computers, fully loaded with Windows, Antivirus, and 

appropriate software, are budgeted at $1,350 each. New schools typically require up to 52 to 

meet needs, either purchased in the planning year or as grade levels are added. 

 Student Laptops and/or Chromebooks: Green Dot has conducted a two-year pilot 

evaluation of a number of tablets and portable devices. Chromebooks have proven to be the most 

cost-effective and adaptable to needs, especially at the middle school level. Laptops remain more 

effective for testing and assessment. Each new school typically budgets for up to 50 

laptops/Chromebooks at $520 each. 

 Laptop Carts: Each school requires a laptop cart to maintain security and keep devices 

fully charged. Budgeted at $1,000 each. 

 Teacher Laptops and/or Chromebooks: The purchase of laptops or Chromebooks for 

teachers allows for real-time checks of student understanding and immediate analysis of student 

data while facilitating greater integration of online media and content into classroom instruction. 

Fully loaded teacher laptops and/or Chromebooks are budgeted at $1,000 each. 

 Licensing: Green Dot schools utilize a number of proprietary systems requiring the 

purchase of initial licenses to be followed by annual license renewal. Though renewals are built 

into a school’s operational budget, the initial purchase is a startup cost not covered by public 

revenue.  

 PowerSchool Licenses: Student database budgeted at $18 per student during initial setup. 

 LEAF Licenses: Textbook and resource management system budgeted at $1.50 per 

 student during initial setup. 

 RaptorWare License: Site visitor management and security software budgeted at $2,000 

 per school for initial setup. 

 Reading Books and Reference Materials: Purchase of school library books, both fiction 

and non-fiction. Each school budgets up to $20,000 to purchase materials. 
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 Teacher Professional Development Books: Each school purchases a set of professional 

development books and resources to support ongoing teacher training as part of Green Dot’s 

comprehensive Educator Evaluation and Support Systems. Schools budget $120 per teacher. 

Modernization of School Infrastructure 

 Many school facilities, especially those at turnaround schools, lack the infrastructure and 

technology capacity to effectively utilize blended learning programs or grant students and 

teachers access to digital media and online content. Green Dot invests in infrastructure building 

prior to the school opening.  

 Classroom Fixtures, Furniture, and Equipment: Though startup schools require 

significant upfront investment in classroom furniture, fixtures, and fittings, experience has taught 

us that many turnaround schools require similar levels of investment to restock badly worn and 

damaged classrooms. Green Dot budgets $4,500 per classroom. 

 Office Fixtures, Furniture, and Equipment: Similarly, investment is required in staff 

offices, either initially in startup schools or to replace damaged and worn materials in turnaround 

schools. Green Dot budgets $2,000 per office. 

 Network Equipment (LAN, WAN, Routers, and Servers): Required to establish site 

network to facilitate blended learning and access to intranet and internet. Budgeted at between 

$10,000 and $25,000 per school dependent on availability of eRate subsidies and quality of 

existing network. 

 Firewall: Purchase and install of network firewall budgeted at $3,000 per school. 

 Projectors: Classroom LCD projectors and/or Chromecast projection system budgeted at 

$600 per classroom. 

 Smart Boards: Budgeted at $2,000 per classroom. 

 VOIP Phones and cell phones: Facilitates communications between classrooms and 

offices and supports onsite security measures. Budgeted at $350 per staff member. 

Administrators receive cell phones budgeted at $350 per year. 

 

Travel 

 Costs of required travel to a CSP annual meeting are included in the Model 2 budget 

only. Calculations are based on two people attending a two-day meeting within the continental 

United States. 

 Hotel  2 people x 2 nights x $175/night = $700 
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 Flight  2 people x $450/flight = $900 

 Stipend 2 people x 2 days x $50/day = $200 

Fringe Benefits 

 Fringe benefits include retirement contributions, Social Security, Health and Welfare 

Benefits, Medicare, and Workers’ Compensation. Rate varies from person to person and is 

budgeted at an average 26% of applicable salaries. 

 

Indirect Cost Rate 

 Green Dot has an approved Indirect Cost Rate of 13.8% applied to all salaries in 

California. A preliminary Indirect Cost Rate of 10% is applied to Washington and Tennessee 

pending formal approval. Details can be found in Attachment 7. 

 

  

 

  

 

PR/Award # U282M140014

Page e656



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

7 

 

BUDGET NARRATIVE 

Funding Models 

 

The above costs are applied to new schools in the planning year and, in the case of startup 

schools, each year as new grade levels are added to full enrollment. Due to the different financial 

and operational realities due to number of grades served (three or four), school type (startup or 

turnaround), and region (California, Tennessee, or Washington), schools are classified as one of 

the following models and costs aggregated: 

 

Model 1: California Startup Middle School (Expansion) 

Funding new grade levels to existing startup middle schools in Los Angeles. Three schools fall 

under this model: Ánimo Charter Middle School #2 will add two additional grades in 2014 and 

2015; Ánimo Avalon Charter Middle School and Ánimo Charter Middle School #1 will open in 

fall 2014 and add a grade level each year between 2014 and 2016. At full enrollment, these three 

schools will serve approximately 1,350 6–8 grade students annually.  

 

Model 2: California Startup Middle School (Replication) 

Funding establishment of new middle schools in Los Angeles and subsequent addition of grade 

levels each year to full enrollment. Three schools fall under this model: a new middle school 

(tentatively named Ánimo Pat Brown Charter Middle School) will open in 2015, adding a new 

grade level each year between 2015 and 2017; a new middle school (tentatively named Ánimo 

Inglewood Charter Middle School) will open in 2016, adding a new grade level each year 

between 2016 and 2018; and a new middle school (tentatively named Ánimo Jordan Charter 

Middle School) will open in 2016, adding a new grade level each year between 2016 and 2018. 

At full enrollment, these three schools will serve approximately 1,350 6–8 grade students 

annually. 

 

Model 3: Tennessee Turnaround High School (Expansion) 

Funding ongoing community engagement and student enrollment drive during first operational 

year at existing turnaround charter high schools in Memphis. One school falls under this model: 

Fairley High School will reopen as a Green Dot school in fall 2014, serving approximately 600 

students annually.  

 

PR/Award # U282M140014

Page e657



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

8 

 

 

Model 4: Tennessee Turnaround High School (Replication) 

Funding initial turnaround of an existing low-performing high school in Memphis. Four schools 

fall under this model, scheduled to open in 2015, 2016, 2017, and 2018. These four schools will 

serve approximately 2,500 9–12 grade students annually.  

 

Model 5: Tennessee Turnaround Middle School (Replication) 

Funding initial turnaround of an existing low-performing middle school in Memphis. Five 

schools fall under this model: four turnaround middle schools are scheduled to open in 2015, 

2016, 2017, and 2018, with a fifth scheduled for 2019, the planning of which will take place 

during the grant period. At full enrollment, these five schools will serve approximately 2,250 6–8 

grade students annually.  

 

Model 6: Washington Startup Middle School (Replication) 

Funding establishment of new middle schools in Tacoma/Puget Sound and subsequent addition 

of grade levels each year to full enrollment. Two schools fall under this model: one is scheduled 

to open in 2015 and a second in 2016, each adding a grade level each year until full enrollment, 

at which time, the two schools will serve approximately 900 6–8 grade students annually. 

 

Model 7: Washington Startup High School (Replication) 

Funding establishment of new high schools in Tacoma/Puget Sound and subsequent addition of 

grade levels each year to full enrollment. Two schools fall under this model: one is scheduled to 

open in 2016 and a second in 2017, each adding a grade level each year until full enrollment, at 

which time, the two schools will serve approximately 1,200 9–12 grade students annually. 
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BUDGET NARRATIVE 

Replication and Expansion Schedule 

 

 

 

 

OPENS REGION SCHOOL GRADES MODEL 

 2013–2014  CA Ánimo Charter Middle School #2 6–8 1 

 2014–2015  CA Ánimo Avalon Charter Middle School 6–8 1 

 2014–2015  CA Ánimo Charter Middle School #1 6–8 1 

 2014–2015  TN Fairley High School 9–12 3 

 2015–2016  CA Ánimo ‘Pat Brown’ Charter Middle School 6–8 2 

 2015–2016  TN Tennessee Middle School 1 6–8 5 

 2015–2016  TN Tennessee High School 2 9–12 4 

 2015–2016  WA Washington Middle School 1 6–8 6 

 2016–2017  CA Ánimo ‘Inglewood’ Charter Middle School 6–8 2 

 2016–2017  TN Tennessee Middle School 2 6–8 5 

 2016–2017  TN Tennessee High School 3 9–12 4 

 2016–2017  WA Washington Middle School 2 6–8 6 

 2016–2017  WA Washington High School 1 9–12 7 

 2017–2018  LA Ánimo ‘Jordan’ Charter Middle School 6–8 2 

 2017–2018  TN Tennessee Middle School 3 6–8 5 

 2017–2018  TN Tennessee High School 4 9–12 4 

 2017–2018  WA Washington High School 2 9–12 7 

 2018–2019  TN Tennessee Middle School 4 6–8 5 

 2018–2019  TN Tennessee High School 5 9–12 4 

 2019–2020  TN Tennessee Middle School 5 6–8 5 
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BUDGET NARRATIVE 

Model 1: California Startup Middle School (Expansion) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Ánimo Charter 

Middle School 

#2 

Implementation 

6
th
 and 7

th
 

grade; Planning 

for additional 

grade level 

(150 students) 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades 

Ánimo Avalon 

Charter Middle 

School 

Implementation 

6
th
 grade; 

Planning for 

additional 

grade level 

(150 students) 

Implementation 

6
th
 and 7

th
 

grade; Planning 

for additional 

grade level 

(150 students) 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades 

Ánimo Charter 

Middle School 

#1 

Implementation 

6
th
 grade; 

Planning for 

additional 

grade level 

(150 students) 

Implementation 

6
th
 and 7

th
 

grade; Planning 

for additional 

grade level 

(150 students) 

Operational 

6
th
–8

th
 grades 

Operational 

6
th
–8

th
 grades  

Operational 

6
th
–8

th
 grades 

Prospective New 

Students 
450 300 0 0 0 

 

 

DESCRIPTION COST BASIS 
2014-

15 

2015-

16 

2016-

17 

2017-

18 

2018-

19 
TOTAL 

1. Personnel   $177,756  $130,800  $0  $0  $0  $308,556  

Administrator-in-

Residence 

Recruiting, 

Training & 

Professional 

Development 

$27,556  $0  $0  $0  $0  $27,556  

Director of New 

Teacher Support 

Recruiting, 

Training & 

Professional 

Development 

$23,000  $46,000  $0  $0  $0  $69,000  
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Curriculum 

Specialists (x4) 

Recruiting, 

Training & 

Professional 

Development 

$74,700  $49,800  $0  $0  $0  $124,500  

Manager of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$52,500  $35,000  $0  $0  $0  $87,500  

2. Fringe 

Benefits 
  $48,240  $37,367  $0  $0  $0  $85,607  

Fringe Benefits Fringe Benefits $48,240  $37,367  $0  $0  $0  $85,607  

3. Travel   $0  $0  $0  $0  $0  $0  

4. Equipment   $0  $0  $0  $0  $0  $0  

5. Supplies   $554,025  $419,050  $0  $0  $0  $973,075  

Core Curriculum 

Textbooks 

Instructional 

Materials 
$180,000  $120,000  $0  $0  $0  $300,000  

Testing and 

Assessment 

Materials 

Instructional 

Materials 
$40,000  $40,000  $0  $0  $0  $80,000  

Classroom 

Materials and 

Supplies 

Instructional 

Materials 
$23,500  $23,000  $0  $0  $0  $46,500  

Office Materials 

and Supplies 

Instructional 

Materials 
$60,000  $60,000  $0  $0  $0  $120,000  

Printing and 

Copying 

Instructional 

Materials 
$60,000  $60,000  $0  $0  $0  $120,000  

Read 180 Student 

Books 

Instructional 

Materials 
$14,850  $9,900  $0  $0  $0  $24,750  

Read 180 

Teachers’ Books 

Instructional 

Materials 
$2,850  $0  $0  $0  $0  $2,850  

Read 180 Library 
Instructional 

Materials 
$10,400  $0  $0  $0  $0  $10,400  

System 44 

Student Books 

Instructional 

Materials 
$4,950  $3,300  $0  $0  $0  $8,250  

System 44 

Licenses 

Instructional 

Materials 
$150,000  $100,000  $0  $0  $0  $250,000  
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System 44 

Teachers’ Books 

Instructional 

Materials 
$4,275  $2,850  $0  $0  $0  $7,125  

SRI Diagnostic 

Tool 

Instructional 

Materials 
$3,200  $0  $0  $0  $0  $3,200  

6. Contractual   $96,000  $64,000  $0  $0  $0  $160,000  

Enrollment 

Teams 

Parent and 

Community 

Engagement 

$96,000  $64,000  $0  $0  $0  $160,000  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $24,530  $18,050  $0  $0  $0  $42,581  

Agreed Federal 

Indirect Cost Rate 

See 

Attachment 7 
$24,530  $18,050  $0  $0  $0  $42,581  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $900,552  $669,267  $0  $0  $0  $1,569,819  

DESCRIPTION 

DESCRIPTION 
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BUDGET NARRATIVE 

Model 2: California Startup Middle School (Replication) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Ánimo “Pat 

Brown” 

Charter Middle 

School 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

6
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

6
th

 and 7
th

 

grade; planning 

for additional 

grade level (150 

students) 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Ánimo 

“Inglewood” 

Charter Middle 

School 

NA 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

6
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

6
th

 and 7
th

 

grade; planning 

for additional 

grade level (150 

students) 

Operational 6
th

–

8
th

 grades 

Ánimo 

“Jordan” 

Charter Middle 

School 

NA NA 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

6
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

6
th

 and 7
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Prospective 

New Students 
150 300 450 300 150 

 

 

DESCRIPTION COST BASIS 
2014–

15 

2015–

16 

2016–

17 

2017–

18 

2018–

19 
TOTAL 

1. Personnel   $74,438  $136,116  $184,016  $109,578  $47,900  $552,048  

Administrators 

Recruiting, 

Training, and 

Professional 

Development 

$18,260  $18,260  $18,260  $0  $0  $54,780  

Administrators-

in-Residence 

Recruiting, 

Training, and 

Professional 

Development 

$13,778  $27,556  $27,556  $13,778  $0  $82,668  

Director of New 

Teacher Support 

Recruiting, 

Training, and 

Professional 

Development 

$0  $23,000  $46,000  $46,000  $23,000  $138,000  
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Curriculum 

Specialists (x4) 

Recruiting, 

Training, and 

Professional 

Development 

$24,900  $49,800  $74,700  $49,800  $24,900  $224,100  

Parent 

Coordinator 

Parent and 

Community 

Engagement 

$17,500  $17,500  $17,500  $0  $0  $52,500  

2. Fringe 

Benefits 
  $20,322  $39,743  $57,088  $36,687  $16,923  $170,762  

Fringe Benefits Fringe Benefits $20,322  $39,743  $57,088  $36,687  $16,923  $170,762  

3. Travel   $1,800  $1,800  $1,800  $1,800  $1,800  $9,000  

Required annual 

program meeting 
Travel $1,800  $1,800  $1,800  $1,800  $1,800  $9,000  

4. Equipment   $317,030  $319,030  $316,030  $0  $0  $952,090  

Desktops 

Computers 

Instructional 

Materials 
$70,980  $70,980  $70,980  $0  $0  $212,940  

Laptop Carts 
Instructional 

Materials 
$0  $2,000  $2,000  $0  $0  $4,000  

Firewall  

Modernization 

of School 

Infrastructure 

$3,000  $3,000  $0  $0  $0  $6,000  

Projectors 

Modernization 

of School 

Infrastructure 

$20,400  $20,400  $20,400  $0  $0  $61,200  

Smart Boards 

Modernization 

of School 

Infrastructure 

$24,000  $24,000  $24,000  $0  $0  $72,000  

VOIP Phones 

Modernization 

of School 

Infrastructure 

$11,900  $11,900  $11,900  $0  $0  $35,700  

Network 

Equipment 

Modernization 

of School 

Infrastructure 

$25,000  $25,000  $25,000  $0  $0  $75,000  

Cell Phones 

Modernization 

of School 

Infrastructure 

$750  $750  $750  $0  $0  $2,250  
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Classroom 

Fixtures, 

Furniture & 

Equipment 

Modernization 

of School 

Infrastructure 

$153,000  $153,000  $153,000  $0  $0  $459,000  

Office Fixtures, 

Furniture & 

Equipment 

Modernization 

of School 

Infrastructure 

$8,000  $8,000  $8,000  $0  $0  $24,000  

5. Supplies   $102,700  $109,075  $114,025  $11,325  $4,950  $342,075  

Read 180 

Student Books 

Instructional 

Materials 
$0  $4,950  $9,900  $9,900  $4,950  $29,700  

Read 180 

Teachers’ Books 

Instructional 

Materials 
$0  $1,425  $1,425  $1,425  $0  $4,275  

Read 180 

Licenses 

Instructional 

Materials 
$97,500  $97,500  $97,500  $0  $0  $292,500  

Read 180 

Library 

Instructional 

Materials 
$5,200  $5,200  $5,200  $0  $0  $15,600  

6. Contractual   $32,000  $64,000  $96,000  $64,000  $32,000  $288,000  

Enrollment 

Teams 

Parent and 

Community 

Engagement 

$32,000  $64,000  $96,000  $64,000  $32,000  $288,000  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $10,272  $18,784  $25,394  $15,122  $6,610  $76,183  

Indirect Cost 

Rate (CA) 
13.8% $10,272  $18,784  $25,394  $15,122  $6,610  $76,183  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $558,562  $688,548  $794,353  $238,511  $110,183  $2,390,157  
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BUDGET NARRATIVE 

Model 3: Tennessee Turnaround High School (Expansion) 

 

SCHOOL 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

Fairley High 

School 

Operational 9
th

-

12
th

 grades 

Operational 9
th

-

12
th

 grades 
Operational 9

th
-

12
th

 grades 
Operational 9

th
-

12
th

 grades 
Operational 9

th
-

12
th

 grades 

Prospective 

New Students 
600 0 0 0 0 

 

 

DESCRIPTION 
COST 

BASIS 
2014-15 2015-16 2016-17 2017-18 2018-19 TOTAL 

1. Personnel   $205,906  $0  $0  $0  $0  $205,906  

Administrators 

Recruiting, 

Training, and 

Professional 

Development 

$55,000  $0  $0  $0  $0  $55,000  

Administrators-

in-Residence 

Recruiting, 

Training, and 

Professional 

Development 

$27,556  $0  $0  $0  $0  $27,556  

Director of New 

Teacher Support  

Recruiting, 

Training, and 

Professional 

Development 

$37,950  $0  $0  $0  $0  $37,950  

Curriculum 

Specialists (x4) 

Recruiting, 

Training, and 

Professional 

Development 

$24,900  $0  $0  $0  $0  $24,900  

Director of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$15,000  $0  $0  $0  $0  $15,000  

Manager of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$10,500  $0  $0  $0  $0  $10,500  
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Parent 

Coordinator 

Parent and 

Community 

Engagement 

$35,000  $0  $0  $0  $0  $35,000  

2. Fringe 

Benefits 
  $54,609  $0  $0  $0  $0  $54,609  

Fringe Benefits 
Fringe 

Benefits 
$54,609  $0  $0  $0  $0  $54,609  

3. Travel   $0  $0  $0  $0  $0  $0  

4. Equipment   $0  $0  $0  $0  $0  $0  

5. Supplies   $16,866  $0  $0  $0  $0  $16,866  

Read 180 

Student Books 

Instructional 

Materials 
$7,866  $0  $0  $0  $0  $7,866  

Read 180s 

Teachers’ Books 

Instructional 

Materials 
$3,800  $0  $0  $0  $0  $3,800  

Read 180 

Library 

Instructional 

Materials 
$5,200  $0  $0  $0  $0  $5,200  

6. Contractual   $0  $0  $0  $0  $0  $0  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $20,591  $0  $0  $0  $0  $20,591  

Indirect Cost 

Rate (TN) 
10.0% $20,591  $0  $0  $0  $0  $20,591  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $297,971  $0  $0  $0  $0  $297,971  
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BUDGET NARRATIVE 

Model 4: Tennessee Turnaround High School (Replication) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Memphis 

Charter High 

School #1 

Planning for 

opening with all 

grade levels 

(600 students) 

Operational 9
th

–

12
th

 grades 

Operational 9
th

–

12
th

 grades 

Operational 9
th

–

12
th

 grades 

Operational 9
th

–

12
th

 grades 

Memphis 

Charter High 

School #2 

NA 

Planning for 

opening with all 

grade levels 

(600 students) 

Operational 9
th

–

12
th

 grades 

Operational 9
th

–

12
th

 grades 

Operational 6
th

–

8
th

 grades 

Memphis 

Charter High 

School #3 

NA NA 

Planning for 

opening with all 

grade levels 

(600 students) 

Operational 9
th

–

12
th

 grades 

Operational 9
th

–

12
th

 grades 

Memphis 

Charter High 

School #4 

NA NA NA 

Planning for 

opening with all 

grade levels 

(600 students) 

Operational 9
th

–

12
th

 grades 

Prospective 

New Students 
600 600 600 600 0 

 

 

DESCRIPTION COST BASIS 
2014–

15 

2015–

16 

2016–

17 

2017–

18 

2018–

19 
TOTAL 

1. Personnel   $140,456  $203,906  $203,906  $203,906  $63,450  $815,624  

Administrators 

Recruitment, 

Training, and 

Professional 

Development 

$27,500  $27,500  $27,500  $27,500  $0  $110,000  

Administrators-

in-Residence 

Recruitment, 

Training, and 

Professional 

Development 

$27,556  $27,556  $27,556  $27,556  $0  $110,224  

Director of New 

Teacher Support  

Recruitment, 

Training, and 

Professional 

Development 

$0  $37,950  $37,950  $37,950  $37,950  $151,800  

Curriculum 

Specialists (x4) 

Recruitment, 

Training, and 
$24,900  $24,900  $24,900  $24,900  $0  $99,600  
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Professional 

Development 

Director of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$15,000  $30,000  $30,000  $30,000  $15,000  $120,000  

Manager of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$10,500  $21,000  $21,000  $21,000  $10,500  $84,000  

Parent 

Coordinator 

Parent and 

Community 

Engagement 

$35,000  $35,000  $35,000  $35,000  $0  $140,000  

2. Fringe 

Benefits 
  $36,904  $53,609  $53,609  $53,609  $16,704  $214,434  

Fringe Benefits Fringe Benefits $36,904  $53,609  $53,609  $53,609  $16,704  $214,434  

3. Travel   $0  $0  $0  $0  $0  $0  

4. Equipment   $196,850  $196,850  $196,850  $196,850  $0  $787,400  

Student Laptops 

and/or Chrome 

Books 

Instructional 

Materials 
$26,000  $26,000  $26,000  $26,000  $0  $104,000  

Teacher laptops 

and/or 

Chromebooks 

Instructional 

Materials 
$45,000  $45,000  $45,000  $45,000  $0  $180,000  

Desktop 

Computers 

Instructional 

Materials 
$90,000  $90,000  $90,000  $90,000  $0  $360,000  

PowerSchool 

Licenses 

Instructional 

Materials 
$12,600  $12,600  $12,600  $12,600  $0  $50,400  

LEAF Licenses 
Instructional 

Materials 
$1,050  $1,050  $1,050  $1,050  $0  $4,200  

RaptorWare 

Licenses 

Instructional 

Materials 
$2,000  $2,000  $2,000  $2,000  $0  $8,000  

Projectors 

Modernization 

of School 

Infrastructure 

$19,000  $19,000  $19,000  $19,000  $0  $76,000  

Cell Phones 

Modernization 

of School 

Infrastructure 

$1,200  $1,200  $1,200  $1,200  $0  $4,800  

5. Supplies   $269,000  $285,866  $285,866  $285,866  $16,866  $1,143,464  

Core Curriculum 

Textbooks  

Instructional 

Materials 
$63,000  $63,000  $63,000  $63,000  $0  $252,000  

Read 180 

Licenses 

Instructional 

Materials 
$200,000  $200,000  $200,000  $200,000  $0  $800,000  

Teacher 

Professional 

Development 

Instructional 

Materials 
$6,000  $6,000  $6,000  $6,000  $0  $24,000  
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Books 

Read 180 

Student Books 

Instructional 

Materials 
$0  $7,866  $7,866  $7,866  $7,866  $31,464  

Read 180 

Teachers’ Books 

Materials and 

Supplies 

Instructional 

Materials 
$0  $3,800  $3,800  $3,800  $3,800  $15,200  

Read 180 

Library 

Instructional 

Materials 
$0  $5,200  $5,200  $5,200  $5,200  $20,800  

6. Contractual   $0  $0  $0  $0  $0  $0  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $14,046  $20,391  $20,391  $20,391  $6,345  $81,562  

Indirect Cost 

Rate (TN) 
10.0% $14,046  $20,391  $20,391  $20,391  $6,345  $81,562  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $657,256  $760,621  $760,621  $760,621  $103,365  $3,042,485  
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BUDGET NARRATIVE 

Model 5: Tennessee Turnaround Middle School (Replication) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Memphis 

Charter Middle 

School #1 

Planning for 

opening with all 

grade levels 

(450 students) 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Memphis 

Charter Middle 

School #2 

NA 

Planning for 

opening with all 

grade levels 

(450 students) 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Memphis 

Charter Middle 

School #3 

NA NA 

Planning for 

opening with all 

grade levels 

(450 students) 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Memphis 

Charter Middle 

School #4 

NA NA NA 

Planning for 

opening with all 

grade levels 

(450 students) 

Operational 6
th

–

8
th

 grades 

Memphis 

Charter Middle 

School #5 

NA NA NA NA 

Planning for 

opening with all 

grade levels 

(450 students) 

Prospective 

New Students 
450 450 450 450 450 

 

 

DESCRIPTION COST BASIS 
2014–

15 

2015–

16 

2016–

17 

2017–

18 

2018–

19 
TOTAL 

1. Personnel   $140,456  $203,906  $203,906  $203,906  $203,906  $956,080  

Administrators 

Recruitment, 

Training, and 

Professional 

Development 

$27,500  $27,500  $27,500  $27,500  $27,500  $137,500  

Administrators-

in-Residence 

Recruitment, 

Training, and 

Professional 

Development 

$27,556  $27,556  $27,556  $27,556  $27,556  $137,780  

Director of New 

Teacher Support 

Recruitment, 

Training, and 

Professional 

Development 

$0  $37,950  $37,950  $37,950  $37,950  $151,800  
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Curriculum 

Specialists (x4) 

Recruitment, 

Training, and 

Professional 

Development 

$24,900  $24,900  $24,900  $24,900  $24,900  $124,500  

Director of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$15,000  $30,000  $30,000  $30,000  $30,000  $135,000  

Manager of 

Community 

Engagement 

Parent and 

Community 

Engagement 

$10,500  $21,000  $21,000  $21,000  $21,000  $94,500  

Parent 

Coordinator 

Parent and 

Community 

Engagement 

$35,000  $35,000  $35,000  $35,000  $35,000  $175,000  

2. Fringe 

Benefits 
  $36,904  $53,609  $53,609  $53,609  $53,609  $251,339  

Fringe Benefits Fringe Benefits $36,904  $53,609  $53,609  $53,609  $53,609  $251,339  

3. Travel   $0  $0  $0  $0  $0  $0  

4. Equipment   $196,850  $196,850  $196,850  $196,850  $196,850  $984,250  

Student laptops 

and/or Chrome 

Books 

Instructional 

Materials 
$26,000  $26,000  $26,000  $26,000  $26,000  $130,000  

Teacher laptops 

and/or Chrome 

Books 

Instructional 

Materials 
$45,000  $45,000  $45,000  $45,000  $45,000  $225,000  

Desktop 

Computers 

Instructional 

Materials 
$90,000  $90,000  $90,000  $90,000  $90,000  $450,000  

PowerSchool 

Licenses  

Instructional 

Materials 
$12,600  $12,600  $12,600  $12,600  $12,600  $63,000  

LEAF Licenses 
Instructional 

Materials 
$1,050  $1,050  $1,050  $1,050  $1,050  $5,250  

RaptorWare 

Licenses 

Instructional 

Materials 
$2,000  $2,000  $2,000  $2,000  $2,000  $10,000  

Projectors 

Modernization 

of School 

Infrastructure 

$19,000  $19,000  $19,000  $19,000  $19,000  $95,000  

Cell Phones 

Modernization 

of School 

Infrastructure 

$1,200  $1,200  $1,200  $1,200  $1,200  $6,000  

5. Supplies   $269,000  $285,866  $285,866  $285,866  $285,866  $1,412,464  

Core Curriculum 

Textbooks 

Instructional 

Materials 
$63,000  $63,000  $63,000  $63,000  $63,000  $315,000  

Read 180 

Licenses 

Instructional 

Materials 
$200,000  $200,000  $200,000  $200,000  $200,000  $1,000,000  
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Teacher 

Professional 

Development 

Books 

Instructional 

Materials 
$6,000  $6,000  $6,000  $6,000  $6,000  $30,000  

Read 180 

Student Books 

Instructional 

Materials 
$0  $7,866  $7,866  $7,866  $7,866  $31,464  

Read 180 

Teachers’ Books 

Instructional 

Materials 
$0  $3,800  $3,800  $3,800  $3,800  $15,200  

Read 180 

Library 

Instructional 

Materials 
$0  $5,200  $5,200  $5,200  $5,200  $20,800  

6. Contractual   $0  $0  $0  $0  $0  $0  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $14,046  $20,391  $20,391  $20,391  $20,391  $95,608  

Indirect Cost 

Rate (TN) 
10.0% $14,046  $20,391  $20,391  $20,391  $20,391  $95,608  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $657,256  $760,621  $760,621  $760,621  $760,621  $3,699,741  

 

 

PR/Award # U282M140014

Page e673



Built to Scale: Green Dot’s Strategic Response to National Need 

An Application for a New Grant Under the Charter Schools Program 
July 2014 

 

24 

 

BUDGET NARRATIVE 

Model 6: Washington Startup Middle School (Replication) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Washington 

Charter Middle 

School #1 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

6
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

6
th

 and 7
th

 

grade; planning 

for additional 

grade level(150 

students) 

Operational 6
th

–

8
th

 grades 

Operational 6
th

–

8
th

 grades 

Washington 

Charter Middle 

School #2 

NA 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

6
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

6
th

 and 7
th

 

grade; planning 

for additional 

grade level(150 

students) 

Operational 6
th

–

8
th

 grades 

Prospective 

New Students 
150 300 300 150 0 

 

 

DESCRIPTION 
COST 

BASIS 

2014–

15 

2015–

16 

2016–

17 

2017–

18 

2018–

19 
TOTAL 

1. Personnel   $91,938 $149,706 $101,758 $43,990 $0 $387,392 

Administrators 

Recruiting, 

Training, and 

Professional 

Development 

$18,260 $18,260 $0 $0 $0 $36,520 

Administrators-

in-Residence 

Recruiting, 

Training, and 

Professional 

Development 

$13,778 $27,556 $13,778 $0 $0 $55,112 

Director of New 

Teacher Support 

Recruiting, 

Training, and 

Professional 

Development 

$0 $19,090 $38,180 $19,090 $0 $76,360 

Curriculum 

Specialists 

Recruiting, 

Training, and 

Professional 

Development 

$24,900 $49,800 $49,800 $24,900 $0 $149,400 

Parent 

Coordinators 

Parent and 

Community 

Engagement 

$35,000 $35,000 $0 $0 $0 $70,000 
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2. Fringe 

Benefits 
  $24,239 $39,865 $27,526 $11,899 $0 $103,530 

Fringe Benefits 
Fringe 

Benefits 
$24,239 $39,865 $27,526 $11,899 $0 $103,530 

3. Travel   $0 $0 $0 $0 $0 $0 

4. Equipment   $72,980 $72,980 $0 $0 $0 $145,960 

Desktop 

Computers 

Instructional 

Materials 
$70,980 $70,980 $0 $0 $0 $141,960 

Laptop Carts 
Instructional 

Materials 
$2,000 $2,000 $0 $0 $0 $4,000 

5. Supplies   $182,700 $254,275 $136,525 $64,950 $0 $638,450 

Core Curriculum 

Textbooks 

Instructional 

Materials 
$60,000 $120,000 $120,000 $60,000 $0 $360,000 

Reading Books 

and Reference 

Materials 

Instructional 

Materials 
$20,000 $20,000 $0 $0 $0 $40,000 

Read 180 

Student Books 

Instructional 

Materials 
$0 $4,950 $9,900 $4,950 $0 $19,800 

Read 180 

Teachers’ Books 

Instructional 

Materials 
$0 $1,425 $1,425 $0 $0 $2,850 

Read 180 

Licenses 

Instructional 

Materials 
$97,500 $97,500 $0 $0 $0 $195,000 

Read 180 

Library 

Instructional 

Materials 
$5,200 $10,400 $5,200 $0 $0 $20,800 

6. Contractual   $32,000 $64,000 $64,000 $32,000 $0 $192,000 

Enrollment 

Teams 

Parent and 

Community 

Engagement  

$32,000 $64,000 $64,000 $32,000 $0 $192,000 

7. Construction   $0 $0 $0 $0 $0 $0 

8. Other   $0 $0 $0 $0 $0 $0 

10. Indirect 

Costs * 
  $9,194 $14,971 $10,176 $4,399 $0 $38,739 

Indirect Cost rate 

(WA) 
10.0% $9,194 $14,971 $10,176 $4,399 $0 $38,739 

11. Training 

Stipends 
  $0 $0 $0 $0 $0 $0 

TOTAL   $413,051 $595,797 $339,984 $157,238 $0 $1,506,071 
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BUDGET NARRATIVE 

Model 7: Washington Startup High School (Replication) 

 

SCHOOL 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 

Washington 

Charter Middle 

School #1 

NA 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

9
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

9
th

 and 10
th

 

grade; planning 

for additional 

grade level(150 

students) 

Implementation 

9
th

, 10
th

 and 11
th

 

grade; planning 

for additional 

grade level(150 

students) 

Washington 

Charter Middle 

School #2 

NA NA 

Planning for 

opening with 

one grade level 

(150 students) 

Implementation 

9
th

 grade; 

planning for 

additional grade 

level (150 

students) 

Implementation 

9
th

 and 10
th

 

grade; planning 

for additional 

grade level(150 

students) 

Prospective 

New Students 
0 150 300 300 300 

 

 

DESCRIPTION 
COST 

BASIS 

2014–

15 

2015–

16 

2016–

17 

2017–

18 

2018–

19 
TOTAL 

1. Personnel   $0  $91,938  $149,706  $101,758  $43,990  $387,392  

Administrators 

Recruiting, 

Training, and 

Professional 

Development 

$0  $18,260  $18,260  $0  $0  $36,520  

Administrators-

in-Residence 

Recruiting, 

Training, and 

Professional 

Development 

$0  $13,778  $27,556  $13,778  $0  $55,112  

Directors of New 

Teacher Support  

Recruiting, 

Training, and 

Professional 

Development 

$0  $0  $19,090  $38,180  $19,090  $76,360  

Curriculum 

Specialists (x4) 

Recruiting, 

Training, and 

Professional 

Development 

$0  $24,900  $49,800  $49,800  $24,900  $149,400  

Parent 

Coordinator 

Parent and 

Community 

Engagement 

$0  $35,000  $35,000  $0  $0  $70,000  
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2. Fringe 

Benefits 
  $0  $24,239  $39,865  $27,526  $11,899  $103,530  

Fringe Benefits 
Fringe 

Benefits 
$0  $24,239  $39,865  $27,526  $11,899  $103,530  

3. Travel   $0  $0  $0  $0  $0  $0  

4. Equipment   $0  $72,980  $72,980  $0  $0  $145,960  

Desktop 

Computers 

Instructional 

Materials 
$0  $70,980  $70,980  $0  $0  $141,960  

Laptop Carts 
Instructional 

Materials 
$0  $2,000  $2,000  $0  $0  $4,000  

5. Supplies   $0  $182,700  $254,275  $136,525  $64,950  $638,450  

Core Curriculum 

Textbooks 

Instructional 

Materials 
$0  $60,000  $120,000  $120,000  $60,000  $360,000  

Reading Books 

and Reference 

Materials 

Instructional 

Materials 
$0  $20,000  $20,000  $0  $0  $40,000  

Read 180 

Student Books 

Instructional 

Materials 
$0  $0  $4,950  $9,900  $4,950  $19,800  

Read 180 

Teachers’ Books 

Instructional 

Materials 
$0  $0  $1,425  $1,425  $0  $2,850  

Read 180 

Licenses 

Instructional 

Materials 
$0  $97,500  $97,500  $0  $0  $195,000  

Read 180 

Library 

Instructional 

Materials 
$0  $5,200  $10,400  $5,200  $0  $20,800  

6. Contractual   $0  $32,000  $64,000  $64,000  $32,000  $192,000  

Enrollment 

Teams 

Parent and 

Community 

Engagement 

$0  $32,000  $64,000  $64,000  $32,000  $192,000  

7. Construction   $0  $0  $0  $0  $0  $0  

8. Other   $0  $0  $0  $0  $0  $0  

10. Indirect 

Costs * 
  $0  $9,194  $14,971  $10,176  $4,399  $38,739  

Indirect Cost rate 

(WA) 
10.0% $0  $9,194  $14,971  $10,176  $4,399  $38,739  

11. Training 

Stipends 
  $0  $0  $0  $0  $0  $0  

TOTAL   $0  $296,847  $416,027  $231,877  $112,697  $1,057,448  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

830,950.00

221,218.00

1,800.00

783,710.00

1,394,291.00

160,000.00

0.00

0.00

3,391,969.00

92,678.00

0.00

3,484,647.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

3,887,905.00 3,251,377.00 2,256,977.00 1,131,408.00 14,012,314.00

0.00 0.00 0.00 0.00 0.00

101,780.00 91,322.00 70,478.00 37,745.00 394,003.00

3,786,125.00 3,160,055.00 2,186,499.00 1,093,663.00 13,618,311.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

224,000.00 224,000.00 160,000.00 64,000.00 832,000.00

1,536,832.00 1,076,557.00 784,532.00 372,632.00 5,164,844.00

858,690.00 782,710.00 393,700.00 196,850.00 3,015,660.00

1,800.00 1,800.00 1,800.00 1,800.00 9,000.00

248,431.00 231,696.00 183,329.00 99,135.00 983,809.00

916,372.00 843,292.00 663,138.00 359,246.00 3,612,998.00

Green Dot Public Schools

Yes No

07/01/2014 10/31/2014

 

The Indirect Cost Rate is  13.80 %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Green Dot Public Schools
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Megan Quaile

1149 South Hill Street

Suite 600

Los Angeles

USA: UNITED STATES

CA: California

(213)220-1429

Yes No Not applicable to this program

Yes No

Yes

No

mquaile@greendot.org

90015

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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