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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2011

DC Preparatory Academy

02-0550253 1880649550000

707 Edgewood Street, NE

Washington

DC: District of Columbia

USA: UNITED STATES

20017-3341

Dr. Elizabeth

Jeppson

202-635-4590, x. 228 202-635-4591

ijeppson@dcprep.org  
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-071211-001

Charter Schools Program (CSP) Grants for Replication and Expansion of High-Quality Charter Schools 
- CFDA 84.282M

84-282M2011-1

DC Prep - Bridging the Education Divide in Washington, DC

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

DC-all DC-all

Add Attachment Delete Attachment View Attachment

09/30/201610/01/2011

3,010,091.68

0.00

0.00

0.00

0.00

0.00

3,010,091.68

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Emily

Lawson

Founder and CEO

202-635-4590, x. 230 202-635-4591

elawson@dcprep.org

Elizabeth Jeppson

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2011

If "Yes", provide explanation and attach 
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Project Year 1
(a)

OMB Control Number: 1890-0018

Expiration Date: 02/28/2011

* Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other
9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

* Period Covered by the Indirect Cost Rate Agreement: To:

* Approving Federal agency:

From: (mm/dd/yyyy)

224,550.00

42,664.50

0.00

0.00

0.00

0.00

0.00

0.00

267,214.50

267,214.50

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

611,609.50 500,135.34 854,755.34 776,377.00 3,010,091.68

611,609.50 500,135.34 854,755.34 776,377.00 3,010,091.68

7,500.00 10,000.00 10,000.00 12,500.00 40,000.00

0.00 0.00 0.00 0.00 0.00

0.00 15,000.00 15,000.00 15,000.00 45,000.00

15,000.00 20,000.00 20,000.00 25,000.00 80,000.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

94,059.50 72,668.67 129,288.67 115,577.00 454,258.34

495,050.00 382,466.67 680,466.67 608,300.00 2,390,833.34

DC Preparatory Academy

Yes No

 

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or,

ED Other (please specify):
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Project Year 1
(a)

* Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other
9. Total Direct Costs 
  (lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

DC Preparatory Academy
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1.

OMB Approval No.:  4040-0007 
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9. 12.Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

Founder and CEO

DC Preparatory Academy

Elizabeth Jeppson

08/11/2011

 

PR/Award # U282M110035

Page e9

U282M110035 0035 



10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
DC Preparatory Academy

* Street 1
707 Edgewood Street, NE

Street  2

* City
Washington

State
DC: District of Columbia

Zip
20017

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

Emily

Lawson

Washington DC: District of Columbia 20017

707 Edgewood Street, NE

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Emily

Lawson

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/11/2011

Elizabeth Jeppson

*Name: Prefix * First Name
Emily

Middle Name

* Last Name
Lawson

Suffix

Title: Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information  
unless such collection displays a valid OMB control number. The valid OMB control number for this information collection  
is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response, 
including the time to review instructions, search existing data resources, gather the data needed, and complete and review  
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions  
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C. 
20202-4537.

Optional - You may attach 1 file to this page.

View AttachmentDelete AttachmentAdd Attachment
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

DC Preparatory Academy

Emily

Founder and CEO

Lawson

Elizabeth Jeppson 08/11/2011
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SUPPLEMENTAL INFORMATION  
REQUIRED FOR  

DEPARTMENT OF EDUCATION GRANTS

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

* Street1:

* City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Applicant Experience:

Novice Applicant

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

* Country:

County:

Please attach an explanation Narrative: 

Emily Lawson

707 Edgewood Street, NE

Washington

USA: UNITED STATES

DC: District of Columbia

202-635-4590 202-635-4591

Yes No

Yes

No

Yes No Not applicable to this program

Close Form

elawson@dcprep.org

20017
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

Abstract (DC Prep).pdf View AttachmentDelete AttachmentAdd Attachment

You must attach one and only one file to this page.You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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DC Prep       Project Director: Emily Lawson 
707 Edgewood Street, NE     202-635-4590 
Washington, DC 20017      elawson@dcprep.org 
 
 

DC Prep is a CMO committed to bridging the education divide in the nation’s capital by 

increasing the number of students from low-income communities with the academic preparation 

and personal character to succeed in competitive high schools and colleges. DC Prep was 

founded in 2003 and now operates three schools, enrolling more than 1,000 students in preschool 

– 8th grade. Ninety-eight percent of students are African-American; over 80% are low-income. 

DC Prep has demonstrated uncommon success and its students are far outpacing their peers 

in regular public schools. In 2011, for the second consecutive year, DC Prep had the highest-

performing middle school in Washington for low-income students.  

Over the next five years DC Prep will grow to seven schools and at capacity serve more than 

2,500 preschool – 8th grade students in Wards 5, 7, and 8, areas of Washington with the highest-

concentrations of low-income families and the fewest educational options. DC Prep seeks $3.0M 

from the Charter Schools Program for Replication and Expansion to support this growth over the 

next five years. Specifically we seek funding: 

• to ensure that each Founding School Leader and her/his team have the requisite skills, 

experience, and support to successfully launch and operate a high-performing school;  

• to recruit, develop, and support a cadre of outstanding school leaders and teachers able to 

implement the DC Prep Educational Model with fidelity and success; and 

• to implement effective outreach strategies to familiarize parents and students in 

neighborhoods identified for expansion, about DC Prep and its results for students. 

DC Prep is committed to the successful launch of four new campuses and to achieving results 

at each new school that are comparable to the outcomes for students at DC Prep’s existing 

campuses. 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

Close Form

Application Narrative (DC Prep).pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Principal-In-Training Year

Shadow Principals of existing campuses

Visits to other high-performing charters X X X

Review standards, curriculum, and assessments

Review DC Prep Way

Review special education and compliance

Develop school culture plan

Develop initial launch year campus budget X

Develop campus parent involvement plan

Develop campus classroom management model

Develop teacher support plan

Develop campus routines and templates

Develop launch year data plan

Develop staff orientation and training plan

Develop launch year intervention plan

Finalize launch year campus budget X

Develop launch year campus schedule

Develop launch year PD calendar

Launch of campus X

Staff Recruitment

Develop recruitment strategy

Draft job descriptions

Develop marketing materials

Recruit at job fairs

Resume screenings

Telephone interviews

On-site interviews

Employment offers

Complete staff hiring X

Develop faculty and staff handbook

Staff orientation and training

Launch of campus X

Family and Student Recruitment

Develop recruitment strategy

Develop marketing materials

Outreach to community organizations

Direct mail to prospective families X X

Receipt of applications

Info sessions for prospective families

Admissions lottery X

Student enrollment & residency verification

Develop family handbook

Family orientation sessions

Launch of campus X

Enrollment audit X

Operations

Find and secure facility

Create facilities design "wishlist"

Renovate facility

Hire Operations Manager X

Bid out service contracts

Order curriculum and assessments

Order furniture and technology

Obtain certificate of occupancy X

Finalize vendor contracts

Site set up

Staff on-boarding

Launch of campus X

Pre-Launch Year Launch Year

New Campus Development Workplan
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Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

Revised Appendix (DC Prep).pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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Budget Narrative 

During the five-year grant period, DC Prep will be opening four new campuses that will 

ultimately serve 1,053 new kindergarten-8
th

 grade students. While eligible to apply for $3.159 

million, DC Prep is seeking $3.0 million from the Charter Schools Program Grant to support the 

creation of these four new high-performing charter schools which will be located in the most 

educationally disadvantaged communities in the nation’s capital. Of this amount, 83% will fund 

planning and design of the educational program, as well as initial implementation or expansion 

of the charter school. The remaining 17% will be used for initial operational costs associated 

with the improvement of DC Prep’s management of the proposed new campuses.  

 

PERSONNEL 

Professional Development of Teachers and Other Staff 

1. Principals-in-Training ($400,000). Each new Principal will spend a training and preparation 

year before assuming leadership of his/her new campus. During the pre-opening year, each 

Principal-in-Training will be paid a full salary while following a prescribed program that 

includes shadowing a current DC Prep principal, participating in leadership development 

activities and trainings, conducting personnel and student recruitment activities, developing 

community and parent partners, and working with DC Prep’s Senior Academic Team to 

ensure thoughtful and systematic incorporation of the elements of the DC Prep model in new 

campus planning. Given that a new Principal will be needed for each of the four new 

campuses, we seek a total of $400,000 to support the Principal-in-Training salaries during the 

four pre-opening years (one each in SY11-12 and SY14-15, two in SY12-13). 
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2. Senior Academic Team ($405,000). Each member of DC Prep’s Senior Academic Team – 

Katie Severn (Chief Academic Officer), Deb Hanmer (Director of Student Support), and 

Rebecca Yerman (Director of Special Education) – will play a crucial role in the 

development of new Principals both in their pre-opening years and once their campuses have 

launched. During the pre-opening years, Ms. Severn will spend 20% of her time working 

with Principals-in-Training on standards, curriculum, assessment, and intervention planning 

to ensure that each academic component of DC Prep’s Educational Model will be 

implemented with fidelity. Similarly, Ms. Hanmer will spend an equal amount of her time 

helping Principals-in-Training develop and refine their campuses’ character education plans. 

Ms. Yerman will spend 10% of her time working with Principals-in-Training to develop 

student support plans to ensure that students with special needs receive appropriate and 

effective academic support within a framework that is fully compliant with IDEA. 

Once the new campuses have opened, Ms. Severn, Ms. Hanmer, and Ms. Yerman will 

continue to devote time providing mentoring and support to the Principals and their 

campuses. The amount of grant funds that will be used to support this work will vary 

between the elementary campuses and the middle campus. While we will use grant funds for 

this support from the opening year of the middle campus, grants funds will not be used 

toward their support during the launch year of the elementary campuses since DC Prep’s 

elementary campuses open with just preschool and pre-kindergarten students. However, we 

will look to draw grant funds in the second year and beyond when elementary schools will 

have students in kindergarten and up. In total, we seek a total of $405,000 for the support of 

Ms. Severn, Ms. Hanmer, and Ms. Yerman ($54,000 in SY11-12, $67,500 in SY12-13, 

$81,000 in SY13-14, $94,500 in SY14-15, $108,000 in SY15-16). 
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3. Director of Teacher Development ($85,000). We also seek funds to create a new position, 

the Director of Teacher Development. Working closely with the Founding Principal and 

school-based Instructional Coaches, the Director of Teacher Development will be charged 

with increasing new faculty’s capacity to deliver on the DC Prep model and will plan and 

deliver professional development in support of this goal. This individual will be hired at the 

start of SY13-14 and will spend 10% of his/her time working with 4
th

 grade teachers at the 

new middle school and kindergarten teachers at the Ward 8 elementary campus that opened 

in SY12-13. The amount of time that the Director of Teacher Development spends working 

with the new campuses will grow as these schools add grade levels, increasing to 25% in 

SY14-15 and 50% in SY15-16. Given an anticipated salary of $100,000, we seek a total of 

$85,000 in grant funds to support this position ($10,000 in SY13-14, $25,000 in SY14-15, 

$50,000 in SY15-16). 

Initial Implementation of the Charter Schools 

4. Operations Managers ($120,000). Operations Managers will be hired mid-way through the 

pre-opening year to ensure that all non-academic processes are efficient and effective. We 

seek a total of $120,000 in grant funds to support the four Operations Managers who will be 

hired during the second half of each pre-opening year (one each in SY11-12 and SY14-15, 

two in SY12-13). 

5. Deans of Student Support ($421,333). To ensure that each campus’s culture and practices 

reflect the values and expectations spelled out in the DC Prep Way and the Code of 

Character, each new Principal will be joined by a Dean of Student Support. We seek 

$421,000 in grant funds to support the salaries of the DOSS’s that will be introduced during 

the five-year grant period. In the case of the elementary campuses, only a portion of the 
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Deans’ salaries will be drawn from grant funds in recognition of the fact that grant funds may 

not be used toward preschool and prekindergarten students ($106,667 in SY13-14, $146,667 

in SY14-15, $168,000 in SY15-16). 

6. Talent Recruiters ($420,000). To achieve our academic and expansion goals, DC Prep must 

attract and retain the most outstanding educators. In recognition of this imperative, we will 

hire two talent recruiters who will both be fully allocated to recruiting faculty and staff for 

the new campuses. The first new talent recruiter will be added during the 2012-13 school 

year and will be responsible for recruiting and selecting faculty and staff for the two 

campuses that will launch in the following school year. The second new talent recruiter will 

be added at the start of the 2014-15 school year, the year before the launch of DC Prep’s fifth 

and final elementary campus. Given an anticipated salary of $70,000 per year, we are seeking 

$420,000 in grant funds to support the salaries of these two new talent recruiters ($70,000 in 

SY12-13 and SY13-14, $140,000 in SY14-15 and SY15-16). 

7. Enrollment Associate ($110,000). To engage parents and students in neighborhoods 

identified for expansion, we will add an Enrollment Associate during SY12-13 to focus on 

student recruitment for our new campuses. This individual will spend 25% of his/her time on 

new campuses in SY12-13, 50% in SY13-14, 100% in SY14-15 and SY15-16. In total, we 

seek $110,000 in salary support for this new Enrollment Associate. 

Improvement of Management of Schools 

8. Project Director ($75,000). Emily Lawson, DC Prep’s Founder and CEO, will serve as the 

Project Director throughout the five year grant period. Each year, she will devote 10% of her 

time to overall management of this project and to ensuring that DC Prep’s timeline for 

expansion and the supporting activities described in this application are successfully met. DC 
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Prep seeks a total of $75,000 in grant support for Ms. Lawson’s time ($15,000 in each of the 

five years of the grant period). 

9. Chief Operating Officer ($80,500). Wendy Scott, Chief Operating Officer, will be 

responsible for finding, securing, and renovating buildings for the four new campuses that 

will open during the five year grant period. Ms. Scott will spend 10-20% of her time on these 

activities. In total, we seek $80,500 in grant support for Ms. Scott’s time ($17,250 in SY11-

12, $23,000 in SY12-13, $11,500 in SY13-14, $17,250 in SY14-15, $11,500 in SY15-16). 

10. Home Office Capacity Building ($274,000). To ensure that DC Prep’s Home Office can 

continue to fully support each of its campuses, the campus expansion during the grant period 

will be accompanied by capacity-building in particular CMO functions. Given that, we are 

seeking $135,000 for a Director of Operations to manage and support campus Operations 

Managers, $97,500 for a Director of Human Resources to develop policy, maintain personnel 

records, coordinate employee benefits, and handle sensitive situations, and $41,500 to 

support our Director of Talent Strategy in her work around leadership development. In total, 

we seek $274,000 in grant funds for these three key Home Office functions ($8,300 in SY11-

12, $49,550 in SY12-13, $68,300 in SY13-14, $72,050 in SY14-15, $75,800 in SY15-16). 

FRINGE BENEFITS 

 Benefits are calculated at 19%. The total amount requested for benefits for the above 

personnel is $454,258. 

TRAVEL 

 We are not requesting grant funds for this budget category. Any travel expenses 

associated with this project will be paid for through other funding sources. 
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EQUIPMENT 

 We are not requesting grant funds for this budget category. Any equipment expenses 

associated with this project will be paid for through other funding sources. 

SUPPLIES 

 We are requesting a total of $80,000 in marketing expenses over the five-year grant 

period. These expenses will be split evenly between personnel recruitment and student 

recruitment. 

CONTRACTUAL 

 We seek $45,000 in grant funds for outside consultants specializing in K-8 education to 

visit our schools and provide professional development during the final three years of the grant 

period. These consultants will likely be ones we have employed before, who specialize in 

culture-building and instructional support. 

CONSTRUCTION 

 We are not requesting grant funds for this budget category. All construction expenses 

associated with this project will be paid for through other funding sources. 

OTHER (TRAINING FEES) 

 We are requesting a total of $40,000 in grant funds for our new principals to attend 

workshops during their pre-opening and launch years. Any additional training fees will be paid 

for through other funding sources. These workshops will likely include Uncommon Schools’ 

Taxonomy training and Building Excellent Schools’ sessions on various aspects of running a 

high-performing urban charter school. 
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TRAINING STIPENDS 

 While we are requesting grant funds to cover fees for training and professional 

development workshops, we are not requesting grant funds to pay our staff stipends for their 

participation in these workshops. Any training stipends associated with this project will be paid 

for through other funding sources. 
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Survey on Ensuring Equal Opportunity For Applicants
OMB No. 1890-0014   Exp. 2/28/2009 

Purpose:
The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or 
faith-based, have an equal opportunity to compete for Federal funding.  In order for us to better understand 
the population of applicants for Federal funds, we are asking nonprofit private organizations (not including 
private universities) to fill out this survey.  

Upon receipt, the survey will be separated from the application.  Information provided on the survey will not be 
considered in any way in making funding decisions and will not be included in the Federal grants database. 
While your help in this data collection process is greatly appreciated, completion of this survey is voluntary. 

Instructions for Submitting the Survey
If you are applying using a hard copy application, please place the completed survey in an envelope labeled 
"Applicant Survey."  Seal the envelope and include it along with your application package.   If you are applying 
electronically, please submit this survey along with your application.  

Does the applicant have 501(c)(3) status?

How  many full-time equivalent  employees does 
the applicant have? (Check only one box).

What is the size of the applicant's 
annual budget? (Check only one box.)

Has the applicant ever received a 
grant or contract from the Federal 
government?

Is the applicant a local affiliate of a 
national organization?  

Applicant's (Organization) Name:

Federal Program:
CFDA Number: 

Applicant's DUNS Name:
Charter Schools Program (CSP) Grants for Replication and Expansion of High-Quality 

84.282

1.

Is the applicant a faith-based 
organization?

2.

Is the applicant a secular 
organization?

3.

4.

5.

7.

6.

Yes No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

3 or Fewer

4-5

6-14

15-50

51-100

over 100

Less Than $150,000

$150,000 - $299,999

$300,000 - $499,999

$500,000 - $999,999

$1,000,000 - $4,999,999

$5,000,000 or more

DC Preparatory Academy

1880649550000
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Survey Instructions on Ensuring Equal Opportunity for Applicants

Provide the applicant's (organization) name and 
DUNS number and the grant name and CFDA 
number.

4. 501(c)(3) status is a legal designation provided on 
application to the Internal Revenue Service by eligible 
organizations.  Some grant programs may require 
nonprofit applicants to have 501(c)(3) status. Other grant 
programs do not.

6. For example, two part-time employees who each work 
half-time equal one full-time equivalent employee.  If 
the applicant is a local affiliate of a national 
organization, the responses to survey questions 2 and 
3 should reflect the staff and budget size of the local 
affiliate.  

7. Annual budget means the amount of money your 
organization spends each year on all of its activities.

2. Self-identify.

3. Self-identify.

1. Self-explanatory.

5. Self-explanatory.

According to the Paperwork Reduction Act of 1995, no 
persons are required to respond to a collection of 
information unless such collection displays a valid OMB 
control number. The valid OMB control number for this 
  
information collection is 1890-0014.  The time required  
  
to complete this information collection is estimated to 
average five (5) minutes per response, including the time 
to review instructions, search existing data resources, 
gather the data needed, and  complete and review the 
information collection. 

Paperwork Burden Statement

If you have any comments concerning the accuracy of the time 
estimate(s) or suggestions for improving this form, please write 
to:  The Agency Contact listed in this grant application package. 

OMB No. 1890-0014   Exp. 2/28/2009 
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