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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/12/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 N/A

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Uncommon Schools, Inc

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

311488698 065548112

d. Address:

* Street1: 826 Broadway 9th Floor

Street2:  

* City: New York

County: New York

State: NY 

Province:  

* Country: USA 

* Zip / Postal Code: 10003

e. Organizational Unit:

Department Name: Division Name:

  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Carolyn

Middle Name:  
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* Last Name: Hack

Suffix:

Title: Chief Financial Officer

Organizational Affiliation:

Uncommon Schools

* Telephone 
Number:

(212)844-7905 Fax Number: (212)598-4076

* Email: CHACK@UNCOMMONSCHOOLS.ORG

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

N: Nonprofit without 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282M 

CFDA Title:

Charter Schools Program - Replication and Expansion of High-Quality Charter Schools (84.282M) 

* 12. Funding Opportunity Number:

84.215K

Title:

FIE Earmark

13. Competition Identification Number:

N/A

Title:

N/A

14. Areas Affected by Project (Cities, Counties, States, etc.):

Rochester, New York, Monroe County 
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Troy, New York, Rensselaer County  
Newark, New Jersey, Essex County 

* 15. Descriptive Title of Applicant's Project:

Uncommon School is seeking CSP funding to replicate Uncommon?s Elementary and  
Middle school models into 7 additional schools, and double enrollment at North  
Star High School, serving a total of 2,900 in Newark and Upstate New York.

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: NY-014 * b. Program/Project: NY-021

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  : 2010_CSP_Application_Prog_Proj_Congr_Dist_List       
File  : S:\Development\CSP Grant\2010_CSP_Application_Program_Proj_Prog_Congr_Dist_List.doc
          

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 6/30/2015

18. Estimated Funding ($):

a. Federal $ 5200000 

b. Applicant $ 1300000 

c. State $   

d. Local $   

e. Other $ 0 

f. Program 
Income

$   

g. TOTAL $ 6500000 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  
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 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 

21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Evan

Middle Name:  

* Last Name: Rudall

Suffix:

Title: Chief Executive Officer

* Telephone Number: (917)848-3200 Fax Number: (212)598-4076

* Email: ERUDALL@UNCOMMONSCHOOLS.ORG

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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CSP Application Program/Project Congressional Districts 

NY-021 

NY-028 

NJ-013 

NJ-010 

PR/Award # U282M100013 e0



ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Uncommon Schools, Inc

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            182,250 $             60,750 $                  0 $                  0 $                  0 $            243,000 

2.  Fringe Benefits $             42,750 $             14,250 $                  0 $                  0 $                  0 $             57,000 

3.  Travel $             10,000 $             16,000 $             16,000 $              8,000 $              2,000 $             52,000 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $            775,000 $          1,020,000 $          1,490,000 $            450,000 $            100,000 $          3,835,000 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $            215,000 $            289,000 $            269,000 $            192,000 $             48,000 $          1,013,000 

9.  Total Direct Costs 
(lines 1-8) 

$          1,225,000 $          1,400,000 $          1,775,000 $            650,000 $            150,000 $          5,200,000 

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$          1,225,000 $          1,400,000 $          1,775,000 $            650,000 $            150,000 $          5,200,000 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is _______% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is _______% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Uncommon Schools, Inc

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            225,000 $             75,000 $                  0 $                  0 $                  0 $            300,000 

2.  Fringe Benefits $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $            200,000 $            555,000 $             85,000 $                  0 $                  0 $            840,000 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $             70,000 $             90,000 $                  0 $                  0 $            160,000 

9.  Total Direct Costs 
(lines 1-8) 

$            425,000 $            700,000 $            175,000 $                  0 $                  0 $          1,300,000 

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            425,000 $            700,000 $            175,000 $                  0 $                  0 $          1,300,000 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Evan Rudall 

Title: Chief Exceutive Officer 

Date Submitted: 06/28/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name: Uncommon Schools, Inc 
Address: 826 Broadway 9th  
City: New York 
State: NY 
Zip Code + 4: 10003- 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency: US Dept of Education 7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Evan Rudall 
Title: Chief Executive Officer 
Applicant: Uncommon Schools, Inc 

Date: 06/28/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 

  

 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Uncommon Schools, Inc  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix:   First Name: Evan Middle Name:  

Last Name: Rudall Suffix:   

Title: Chief Executive Officer

Signature:  Date: 

_______________________  06/28/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 

 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : Uncommon School 427 GEPA Req      
File  : \\Usi-dc-2k3\shared\Development\CSP Grant\CSP Grant 
Docs\2010_Uncommon_Schools_427_GEPA_Requirements.pdf 
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Uncommon Schools 427 GEPA Requirements 

Serving a high-need student population 

 Uncommon is dedicated to serving students with the highest need. On average, 

Uncommon schools serve 99% students of color and enroll 75% individuals from low-income 

families.  Uncommon is also dedicated to students with special needs, serving 11% students 

with individual education plans (IEPs) and those without IEPs who require special assistance 

to remain at grade level. Understanding that all students require time in the classroom to 

adequately prepare for college, Uncommon students maintain a 96% attendance rate.  Most 

notable, however, is the demand for Uncommon’s services; the organization currently has 

over 6,200 students on its waiting list—an increase of over 1,500 students from last year.  As 

the organization continues to grow, Uncommon looks to maintain its commitment to serving 

the highest-needs students. In accordance with its mission, Uncommon Schools is not only 

well positioned to grow to serve more students – especially the students with the highest 

needs – but also believes it has a moral and social obligation to do so.  

 Uncommon Schools is committed to fulfilling its commitment to reaching a greater 

percentage of the highest need students.  Therefore, Uncommon schools purposefully conduct 

targeted student recruitment campaigns by partnering with local community organizations 

that provide services to low-income families.  Community leaders provide sessions to parents, 

reach out during community meetings, and provide flyers to individuals.  Uncommon has 

also conducted a media campaign that included public transportation advertising, magazine 

advertisements in local educational directories, and direct mailings to households of limited 

income.  As Uncommon grows and replicates schools, the organization will ensure that it 

continues to serve the highest need students.     

Serving communities in need 

 By any measure, the urban education crisis in this country is cause for alarm. Statistics 

reveal 50% of students drop out of high school in the country’s largest urban districts. As 

disturbing, only 9% of the country’s lowest income students graduate from college, compared 

to 75% of their highest-income peers. 

 In the communities in which Uncommon operates, the need for high performing 

schools is ever-present. In Newark, NJ for example, of every 100 9
th

 graders who enter 

Newark Public Schools, only 50 will complete high school, 25 will enroll in college, and, by 

their own estimates, only 5 will graduate from college. Uncommon believes it does not have 

to be this way. Below are details regarding the specific geographies where plans to grow with 

the help of CSP funding requested in this proposal:  
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Newark 

 According to the 2004 U.S. Census data, Newark is the second poorest city in 

America, with a median household income of $26,309.  One in three Newark children lives in 

poverty.  In addition, in 2006, only 36% of individuals 25 and older were reported to hold a 

high school degree, 8% had a B.A., and 3% had a graduate degree in Newark.  These realities 

face the students of North Star Academy (who are chosen through public lottery) daily, and 

the school has worked actively to ensure that high behavioral and academic expectations, a 

structured learning environment, and great teaching and leadership will lead all of its students 

to succeed and go on to four-year colleges.   

 

Troy 

 The need for high-quality, college preparatory public schools also exists in smaller 

urban districts, often overlooked by education reform efforts. Only one middle school 

currently operates in Troy, and results suggest students are not being offered the high-quality 

education they deserve.  At that school, just 41% of students in 7
th

 grade and 37% of students 

in 8
th

 grade scored Advanced-Proficient or Proficient on the 2006-07 New York State English 

Language Arts (ELA) assessment.  These scores are significantly below the state average, even 

in light of a significant middle class population in Troy’s schools.  City-wide averages tell a 

bleaker story for students from high-need families: In 2006 (the last year for which 

disaggregated data is available), 31% of disadvantaged (as defined by free or reduced-priced 

lunch status) students in Troy passed the 7
th

 grade ELA assessment and 15% passed the 8
th

 

grade ELA assessment.  Meanwhile, just 24% of African-American students scored Proficient 

on the 7th grade ELA assessment; and only 7% passed the 8
th

 grade assessment.  In Math, the 

numbers tell a similar story.  The disaggregated 2006 New York State Assessment numbers 

show 10% of African-American students and 15% of disadvantaged students scoring Proficient 

by 7
th

 grade and 30% and 32% respectively in 8
th

 grade.  These numbers are well below the 

district’s overall passing rate of 26% in 7
th

 grade Math and 44% in 8
th

 grade Math and even 

farther below the state Proficiency rate of 56% in 7
th

 grade and 54% in 8
th

 grade.  

 With the absence of any high-quality public school options, parents are forced to send 

their child to a school where their child has less than a 1 in 10 chance of scoring Proficient in 

English and Language Arts by the 8th grade.  True North Troy Preparatory Academy (Troy 

Prep) has created an option for those parents who cannot afford private school but refuse to 

accept a below-average education for their child.      
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Rochester 

 Similar to Troy, True North Rochester Preparatory Charter Schools target the 

numerous families for whom few, if any, quality education options exist.  According to the 

most recent (2004) data, 82% of students in Rochester City School District scored below 

Proficient on the state’s eighth grade ELA assessment and 81% scored below Proficient on the 

state’s eighth grade Math assessment.  These dismal numbers appear even bleaker when 

viewed in the context of their historical consistency: middle school students have averaged less 

than a 20% Proficiency rate in both ELA and Math for each of the past four years.  

 The numbers also reveal an even greater disparity of outcomes when results are sorted 

according to race and class.  African American students in Rochester scored Proficient with 

one third the frequency of White students.  Low-income students scored Proficient with 

about half the frequency of their middle and high-income counterparts. Rochester stands at 

risk of becoming a city where the circumstances of a child’s birth are the primary 

determinants of his or her access to opportunity and prosperity.   

 

UNCOMMON RESULTS 

 

 Despite the staggering statistics and persistent under-performance of schools in the 

geographies in which Uncommon operates, Uncommon schools are effectively closing the 

achievement gap for their students, 99% of whom are students of color and 75% of whom are 

considered individuals from low-income families. Uncommon continues to achieve 

outstanding academic results based on nationally-normed tests, statewide exams, and 

graduation milestones.  Its schools consistently outperform neighborhood schools, rank at the 

top of their cities, and are among their states’ top-performing urban schools.  The 

accomplishments of Uncommon students are the combined result of both staff and students’ 

dedication to work long hours inside and outside of the classroom to advance student 

achievement.  
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:
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Carolyn   Hack 
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* Street1: 826 Broadway 9th Floor
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* City: New York
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Email Address:
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3. Human Subjects Research
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UNCOMMON SCHOOLS ABSTRACT  

 Uncommon Schools (Uncommon) is a nonprofit organization that starts and manages outstanding 

urban charter public schools that close the achievement gap and prepare low-income students to enter, succeed 

in and graduate from college.  Uncommon builds uncommonly great schools by developing and managing 

regional networks that are philosophically aligned and highly accountable. In addition to opening and 

managing high-performing schools, Uncommon is also committed to expanding its social impact by sharing 

best practices and advocating for policy changes that provide educational options to under-served families. 

 

 Uncommon currently manages 16 schools in New York City; Rochester, New York; Troy, New 

York; and Newark, New Jersey. This fall, the organization will grow to 24 schools serving nearly 4,000 

students in its current geographies and Boston, Massachusetts. After several years of building a strong group of 

talented leaders and teachers, as well as proven, replicable systems, Uncommon is in the midst of an ambitious 

growth plan to ultimately encompass more than 38 schools, serving nearly 14,000 K to 12th grade students.  

 

 The shared mission of these schools is to prepare students to enter, succeed in, and graduate from 

college by creating transformative college-prep opportunities for low-income children.  Uncommon has 

achieved outstanding academic results based on nationally-normed tests, statewide exams, and graduation 

milestones.  Schools consistently outperform neighborhood schools, rank at the top of their cities, and are 

among their states’ top-performing urban schools.  In addition to academic results, Uncommon tracks the 

effectiveness of its instructional programs, management services and operational practices in order to 

disseminate the systems that work best to schools outside of the Uncommon network. The most frequently 

cited example of this is the Taxonomy of Effective Teaching Practices (Taxonomy), a collection of the 50 

techniques that most drive student achievement. To date, Uncommon has shared the Taxonomy with over 

4,000 external teachers with an estimated impact of increasing teacher effectiveness to over 250,000 students. 

Uncommon Schools expects to systemize additional tools and practices, and disseminate them, in an effort to 

influence and catalyze student achievement in schools across the country. 

 

 The focus of the following grant is a request for CSP funding to fuel the growth of Uncommon 

schools in upstate New York and Newark, New Jersey, specifically. Uncommon’s strong track record, 

talented leadership team, and replicable systems uniquely position the organization for federal CSP funding. 

Although all Uncommon schools will be sustainable on the public dollar at full enrollment, public and private 

philanthropy is necessary in the start-up funding years when the per pupil cost of running the school is higher 

due to many one-time expenses and initially low levels of enrollment.  State laws in New York and New 

Jersey do not permit an existing charter to apply for additional CSP grants when opening new, distinct 

schools. Federal support of Uncommon’s True North network in upstate New York and North Star network 

in Newark, New Jersey would guarantee that nearly 3,000 additional low-income students in these campuses 

have an opportunity for a high-quality education and the preparation necessary to succeed in and graduate 

from college. Uncommon respectfully requests $5.2 million in federal CSP funding to support the growth of 

seven new schools and two existing schools in Uncommon’s True North and North Star Networks. 

 

Questions relating to this grant request, please contact:  

Carolyn Hack 

Chief Financial Officer 

Uncommon Schools  

c/o RHF, 826 Broadway, 9
th

 Floor 

New York, NY 10003 

Cell: (847) 420-6148 
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chack@uncommonschools.org 

PR/Award # U282M100013 e1

mailto:chack@uncommonschools.org


Project Narrative 

Priorities 

Attachment 1: 
Title: Uncommon Competitive Priorities Pages: 0 Uploaded File: \\Usi-dc-2k3\shared\Development\CSP 
Grant\CSP Grant Docs\2010_Uncommon_Schools_CSP_Competitive Priorities.pdf  

PR/Award # U282M100013 e21



Uncommon Schools CSP Competitive Priorities 

 

Competitive Preference Priority 1 –- Low-Income Demographic (up to 10 points). 

Serving a high-need student population 

 Uncommon is dedicated to serving students with the highest need. On average, 

Uncommon schools serve 99% students of color and enroll 75% individuals from low-income 

families.  Uncommon is also dedicated to students with special needs, serving 11% students 

with individual education plans (IEPs) and those without IEPs who require special assistance 

to remain at grade level. Understanding that all students require time in the classroom to 

adequately prepare for college, Uncommon students maintain a 96% attendance rate.  Most 

notable, however, is the demand for Uncommon’s services; the organization currently has 

over 6,200 students on its waiting list—an increase of over 1,500 students from last year.  As 

the organization continues to grow, Uncommon looks to maintain its commitment to serving 

the highest-needs students. In accordance with its mission, Uncommon Schools is not only 

well positioned to grow to serve more students – especially the students with the highest 

needs – but also believes it has a moral and social obligation to do so.  

 Uncommon Schools is committed to fulfilling its commitment to reaching a greater 

percentage of the highest need students.  Therefore, Uncommon schools purposefully conduct 

targeted student recruitment campaigns by partnering with local community organizations 

that provide services to low-income families.  Community leaders provide sessions to parents, 

reach out during community meetings, and provide flyers to individuals.  Uncommon has 

also conducted a media campaign that included public transportation advertising, magazine 

advertisements in local educational directories, and direct mailings to households of limited 

income.  As Uncommon grows and replicates schools, the organization will ensure that it 

continues to serve the highest need students.     

Serving communities in need 

 By any measure, the urban education crisis in this country is cause for alarm. Statistics 

reveal 50% of students drop out of high school in the country’s largest urban districts. As 

disturbing, only 9% of the country’s lowest income students graduate from college, compared 

to 75% of their highest-income peers. 

 In the communities in which Uncommon operates, the need for high performing 

schools is ever-present. In Newark, NJ for example, of every 100 9
th

 graders who enter 

Newark Public Schools, only 50 will complete high school, 25 will enroll in college, and, by 
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their own estimates, only 5 will graduate from college. Uncommon believes it does not have 

to be this way. Below are details regarding the specific geographies where plans to grow with 

the help of CSP funding requested in this proposal:  

 

Newark 

 According to the 2004 U.S. Census data, Newark is the second poorest city in 

America, with a median household income of $26,309.  One in three Newark children lives in 

poverty.  In addition, in 2006, only 36% of individuals 25 and older were reported to hold a 

high school degree, 8% had a B.A., and 3% had a graduate degree in Newark.  These realities 

face the students of North Star Academy (who are chosen through public lottery) daily, and 

the school has worked actively to ensure that high behavioral and academic expectations, a 

structured learning environment, and great teaching and leadership will lead all of its students 

to succeed and go on to four-year colleges.   

 

Troy 

 The need for high-quality, college preparatory public schools also exists in smaller 

urban districts, often overlooked by education reform efforts. Only one middle school 

currently operates in Troy, and results suggest students are not being offered the high-quality 

education they deserve.  At that school, just 41% of students in 7
th

 grade and 37% of students 

in 8
th

 grade scored Advanced-Proficient or Proficient on the 2006-07 New York State English 

Language Arts (ELA) assessment.  These scores are significantly below the state average, even 

in light of a significant middle class population in Troy’s schools.  City-wide averages tell a 

bleaker story for students from high-need families: In 2006 (the last year for which 

disaggregated data is available), 31% of disadvantaged (as defined by free or reduced-priced 

lunch status) students in Troy passed the 7
th

 grade ELA assessment and 15% passed the 8
th

 

grade ELA assessment.  Meanwhile, just 24% of African-American students scored Proficient 

on the 7th grade ELA assessment; and only 7% passed the 8
th

 grade assessment.  In Math, the 

numbers tell a similar story.  The disaggregated 2006 New York State Assessment numbers 

show 10% of African-American students and 15% of disadvantaged students scoring Proficient 

by 7
th

 grade and 30% and 32% respectively in 8
th

 grade.  These numbers are well below the 

district’s overall passing rate of 26% in 7
th

 grade Math and 44% in 8
th

 grade Math and even 

farther below the state Proficiency rate of 56% in 7
th

 grade and 54% in 8
th

 grade.  

 With the absence of any high-quality public school options, parents are forced to send 

their child to a school where their child has less than a 1 in 10 chance of scoring Proficient in 
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English and Language Arts by the 8th grade.  True North Troy Preparatory Academy (Troy 

Prep) has created an option for those parents who cannot afford private school but refuse to 

accept a below-average education for their child.      

 

Rochester 

 Similar to Troy, True North Rochester Preparatory Charter Schools target the 

numerous families for whom few, if any, quality education options exist.  According to the 

most recent (2004) data, 82% of students in Rochester City School District scored below 

Proficient on the state’s eighth grade ELA assessment and 81% scored below Proficient on the 

state’s eighth grade Math assessment.  These dismal numbers appear even bleaker when 

viewed in the context of their historical consistency: middle school students have averaged less 

than a 20% Proficiency rate in both ELA and Math for each of the past four years.  

 The numbers also reveal an even greater disparity of outcomes when results are sorted 

according to race and class.  African American students in Rochester scored Proficient with 

one third the frequency of White students.  Low-income students scored Proficient with 

about half the frequency of their middle and high-income counterparts. Rochester stands at 

risk of becoming a city where the circumstances of a child’s birth are the primary 

determinants of his or her access to opportunity and prosperity.   

 

UNCOMMON RESULTS 

 

 Despite the staggering statistics and persistent under-performance of schools in the 

geographies in which Uncommon operates, Uncommon schools are effectively closing the 

achievement gap for their students, 99% of whom are students of color and 75% of whom are 

considered individuals from low-income families. Uncommon continues to achieve 

outstanding academic results based on nationally-normed tests, statewide exams, and 

graduation milestones.  Its schools consistently outperform neighborhood schools, rank at the 

top of their cities, and are among their states’ top-performing urban schools.  The 

accomplishments of Uncommon students are the combined result of both staff and students’ 

dedication to work long hours inside and outside of the classroom to advance student 

achievement.  

 

Competitive Preference Priority 3 –- Matching (up to 10 points). 
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Uncommon is providing $1.3 million match for this project 

 

 

 

PR/Award # U282M100013 e3



Project Narrative 

Project Narrative 

Attachment 1: 
Title: Uncommon Schools Narrative Pages: 0 Uploaded File: \\Usi-dc-2k3\shared\Development\CSP Grant\CSP 
Grant Docs\2010_Uncommon_Schools_Narrative.pdf  

PR/Award # U282M100013 e26



1 

 

UNCOMMON MISSION AND HISTORY  

 

 Uncommon Schools (Uncommon) is a nonprofit organization that starts and manages 

outstanding urban charter public schools that close the achievement gap and prepare low-income 

students to enter, succeed in, and graduate from college. Uncommon builds uncommonly great schools 

by developing and managing six regional networks that are philosophically aligned and highly 

accountable.  Playing on Horace Mann’s notion of the “common school” and born of the fact that too 

many of today’s educational institutions steer toward mediocrity, Uncommon was founded to create 

more uncommon schools – uncommonly good, extraordinary, autonomous, and distinctive.  In 

addition to opening and managing high-performing schools, Uncommon is also committed to 

expanding its social impact by sharing best practices and advocating for policy changes that provide 

educational options to under-served families. 

 Uncommon Schools first supported the creation of North Star Academy Charter School of 

Newark, (North Star) which opened in 1997 and has since emerged as one of the most celebrated 

charter public schools in the nation.  In 2005, Uncommon formalized its mission as a charter 

management organization.   Uncommon currently manages 16 schools serving nearly 3,000 students in 

New York City, upstate New York, and Newark, New Jersey. This fall, Uncommon will open seven 

new schools and add an existing charter school in Boston, operating a total of 24 schools in 2010-2011. 

Uncommon will serve primarily low-income students across five geographies and six networks that are 

philosophically-aligned and highly-accountable. Ultimately, the organization will grow to encompass 

over 38 schools serving nearly 14,000 students in the following networks:  

 North Star Academy Charter School (Newark, New Jersey) 

 True North Charter Schools (Rochester and Troy, New York) 

 Excellence Charter Schools (Brooklyn, New York) 

 Leadership Preparatory Charter Schools (Brooklyn, New York) 

 Collegiate Charter Schools (Brooklyn, New York) 

 Roxbury Preparatory Charter Schools (Boston, Massachusetts) 
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UNCOMMON STUDENTS  

 

Serving a high-need student population 

 Uncommon is dedicated to serving students with the highest need. On average, Uncommon’s 

schools serve student bodies that are 99% students of color and 75% low-income.  Uncommon is also 

dedicated to students with special needs, serving 11% students with individual education plans (IEPs) 

and those without IEPs who require special assistance to remain at grade level. Understanding that all 

students require time in the classroom to adequately prepare for college, Uncommon students 

maintain a 96% attendance rate. Most notable, however, is the demand for Uncommon’s services; the 

organization currently has over 6,200 students on its waiting list—an increase of over 1,500 students 

from last year.  As the organization continues to grow, Uncommon looks to maintain its commitment 

to serving the highest-needs students. In accordance with its mission, Uncommon Schools is not only 

well positioned to grow to serve more students – especially the students with the highest needs – but 

also believes it has a moral and social obligation to do so.  

 Uncommon Schools is committed to fulfilling its commitment to reaching a greater percentage 

of the highest need students.  Therefore, Uncommon’s schools purposefully conduct targeted student 

recruitment campaigns by partnering with local community organizations that provide services to 

low-income families.  Community leaders provide sessions to parents, reach out during community 

meetings, and provide flyers to individuals.  Uncommon has also conducted a media campaign that 

included public transportation advertising, magazine advertisements in local educational directories, 

and direct mailings to households of limited income.  As Uncommon grows and replicates schools, the 

organization will ensure that it continues to serve the highest need students.     

 

Serving communities in need 
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 By any measure, the urban education crisis in this country is cause for alarm. Statistics reveal 

50% of students drop out of high school in the country’s largest urban districts. As disturbing, only 

9% of the country’s lowest income students graduate from college, compared to 75% of their highest-

income peers. 

 In the communities in which Uncommon operates, the need for high performing schools is 

ever-present. In Newark, NJ for example, of every 100 9
th

 graders who enter Newark Public Schools, 

only 50 will complete high school, 25 will enroll in college, and, by their own estimates, only 5 will 

graduate from college. Uncommon believes it does not have to be this way. Below are details regarding 

the specific geographies where Uncommon will grow with the help of CSP funding requested in this 

proposal:  

Newark 

 According to the 2004 U.S. Census data, Newark is the second poorest city in America, with a 

median household income of $26,309.  One in three Newark children lives in poverty.  In addition, in 

2006, only 36% of individuals 25 and older were reported to hold a high school degree, 8% had a B.A., 

and 3% had a graduate degree in Newark.  These realities face the students of North Star Academy 

(who are chosen through public lottery) daily, and the school has worked actively to ensure that high 

behavioral and academic expectations, a structured learning environment, and great teaching and 

leadership will lead all of its students to succeed and go on to four-year colleges.   

Troy 

 The need for high-quality, college preparatory public schools also exists in smaller urban 

districts, often overlooked by education reform efforts. Only one middle school currently operates in 

Troy, and results suggest students are not being offered the high-quality education they deserve.  At 

that school, just 41% of students in 7
th

 grade and 37% of students in 8
th

 grade scored Advanced-

Proficient or Proficient on the 2006-07 New York State English Language Arts (ELA) assessment.  
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These scores are significantly below the state average.  City-wide averages tell a bleaker story for 

students from high-need families: In 2006 (the last year for which disaggregated data is available), 31% 

of disadvantaged (as defined by free or reduced-priced lunch status) students in Troy passed the 7
th

 

grade ELA assessment and 15% passed the 8
th

 grade ELA assessment.  Meanwhile, just 24% of African-

American students scored Proficient on the 7th grade ELA assessment; and only 7% passed the 8
th

 

grade assessment.  In Math, the numbers tell a similar story.  The disaggregated 2006 New York State 

Assessment numbers show 10% of African-American students and 15% of disadvantaged students 

scoring Proficient by 7
th

 grade and 30% and 32% respectively in 8
th

 grade.  These numbers are well 

below the district’s overall passing rate of 26% in 7
th

 grade Math and 44% in 8
th

 grade Math and even 

farther below the state Proficiency rate of 56% in 7
th

 grade and 54% in 8
th

 grade.  

 With the absence of any high-quality public school options, parents are forced to send their 

child to a school where their child has less than a 1 in 10 chance of scoring Proficient in English and 

Language Arts by the 8th grade.  True North Troy Preparatory Academy (Troy Prep) has created an 

option for those parents who cannot afford private school but refuse to accept a below-average 

education for their child.      

Rochester 

 Similar to Troy, True North Rochester Preparatory Charter Schools target the numerous 

families for whom few, if any, quality education options exist.  According to the most recent (2004) 

data, 82% of students in Rochester City School District scored below Proficient on the state’s eighth 

grade ELA assessment and 81% scored below Proficient on the state’s eighth grade Math assessment.  

These dismal numbers appear even bleaker when viewed in the context of their historical consistency: 

middle school students have averaged less than a 20% Proficiency rate in both ELA and Math for each 

of the past four years.  
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 The numbers also reveal an even greater disparity of outcomes when results are sorted 

according to race and class.  African American students in Rochester scored Proficient with one third 

the frequency of White students.  Low-income students scored Proficient with about half the 

frequency of their middle and high-income counterparts. Rochester stands at risk of becoming a city 

where the circumstances of a child’s birth are the primary determinants of his or her access to 

opportunity and prosperity.   

 

UNCOMMON RESULTS 

 

 Despite the staggering statistics and persistent under-performance of schools in the geographies 

in which Uncommon operates, Uncommon schools are effectively closing the achievement gap for 

their students, 99% of whom are students of color and 75% of whom are considered individuals from 

low-income families. Uncommon continues to achieve outstanding academic results based on 

nationally-normed tests, statewide exams, and graduation milestones.  Its schools consistently 

outperform neighborhood schools, rank at the top of their cities, and are among their states’ top-

performing urban schools.  The accomplishments of Uncommon students are the combined result of 

both staff and students’ dedication to work long hours inside and outside of the classroom to advance 

student achievement.  

New York  

State Exams 

 On the 2009 New York State Math and English Language Arts exams, Uncommon’s nearly 

1,000 New York students, grades three through eight – 99% of whom are Black and Latino – 

collectively closed the “achievement gap,” outperforming the state’s White students. Across six 

schools, 98% of Uncommon’s students scored Advanced-Proficient or Proficient on the Math exam, 
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besting the overall state average by 12 percentage points and the New York State White student 

average by 6 percentage points. The two charts below illustrate the comparisons between student 

performance at Uncommon Schools across New York compared to schools in their state, city, and 

districts as well as that of their Black, Hispanic, and White counterparts across New York State: 
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 The 2009 English Language Arts (ELA) exam results tell a similar story. 89% of Uncommon’s 

students scored Advanced-Proficient or Proficient, topping the state average by 12 percentage points 

and the New York State White student average by three percentage points. The following two graphs 

illustrate the comparisons between Uncommon students’ performance with that of their state, city and 

district peers, as well as comparisons to their Black, Hispanic and White counterparts across the state. 

As evidenced by their performance on these state tests, Uncommon schools are not only raising the 

bar for their peers, but also proving the achievement gap can be closed at scale:  
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Measuring Advanced-Proficiency  

 Uncommon recognizes that scoring Proficient is simply not enough to guarantee students 

enter college with the skills and knowledge necessary to succeed, graduate, and ultimately enter the 

workforce. Understanding the undeniable correlation between scoring at the Advanced-Proficient 

level on state tests and college-readiness, Uncommon has been careful to analyze student test results at 

an additional level, differentiating between those students who scored Proficient from those who 

scored at the Advanced-Proficient level to better understand at what rate Uncommon is preparing 

students for success in college and beyond.   

 Uncommon is proud to report that in 2009, Uncommon’s 3
rd

  – 8
th

 grade students in New 

York state outperformed the state’s White students at the Advanced-Proficient level on the state Math 

exams, as illustrated on the below chart:  

 

 

 ELA results of that same group reveal that Uncommon is three percentage points shy of 

closing the achievement gap in Advanced-Proficient performance and has made steady progress each 

year toward this goal. Comparisons are illustrated on the chart below:   
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New Jersey  

State Exams: Grades 5-8 

 Uncommon is pleased to report that results in New Jersey were similarly positive. Across the 

5
th

 through 8
th

 grades at North Star Academy, 89% of students scored Advanced-Proficient or 

Proficient on the Math exam, besting the overall state average by 18 percentage points and the White 

student average by eight percentage points as illustrated in the chart below: 

 

 

 

 

 

 

 On the 

ELA exam, 84% 

of North Star’s students scored Advanced-Proficient or Proficient, topping the state average by 12 

percentage points and the White student average by one point. Uncommon believes this is due, in part, 

to North Star’s unwavering commitment to literacy in the early grades:  
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Measuring Students at the Advanced-Proficient Level 

 North Star Academy, continually committed to preparing students to graduate from college 

with the tools to succeed in life, similarly analyzed state test results to identify opportunities in which 

the school can better prepare students for college. North Star is pleased to report that at the Advanced- 

Proficient level, North Star students outperformed the state’s White students on the New Jersey State 

Math exam as illustrated below:   
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Following the pattern of New York results, North Star students barely lagged the state’s White 

students at the Advanced-Proficient level on the ELA exam as illustrated below:  

 

 

 

North Star High School 

 For the first time, 100% of North Star High School’s 11th grade students scored Advanced-

Proficient or Proficient on the 2009 New Jersey High School Proficiency Assessment in both English 

and Math, compared to 92% across the state in English, and 84% across the state in Math as illustrated 

below in the following two charts:   
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SAT performance 

Uncommon believes continual improvement in SAT scores is also a key indicator of a school’s 

increasing ability to prepare students for college success. North Star Academy high school students 

have demonstrated significant progress towards closing the achievement gap on SAT tests over the past 

two years, most recently outperforming Black students across the country by 140 points and 

outperforming the average score in the country by 22 points.  Uncommon is proud that North Star 

students have continued to make progress and are 50 points away from closing the gap with their 

White counterparts.  As shown in the chart below, North Star students have essentially closed the 

achievement gap on the Math section of the SAT and continue to make steady progress toward closing 

the achievement gap on the English section of the SAT. Clearly it is North Star’s intention to make 

continued progress each year to close the SAT achievement gap, and more importantly, to ensure each 

North Star student is poised for college success. Specific trends are outlined in the below charts:   

 

 

PR/Award # U282M100013 e11



13 

 

 

 

 

 

 

 

 

 

PR/Award # U282M100013 e12



14 

 

 
 

High School Graduation Rates 

 Since 2004, 130 students have graduated from North Star Academy High School, 100% of 

whom were accepted to college.  Through the Achieving College Excellence (ACE) Program, North 

Star tracks its alumni and works closely with them to ensure their success in college. The school has 

also increased the time and resources dedicated to post-placement success for a growing number of 

college-bound North Star graduates.  With a Director of College Access and Success and a College 

Alumni Liaison currently serving the North Star cohort of graduates, the ACE program provides a 

host of post-placement wrap-around services including two in-person, on-campus visits per year for all 

first-year college students, various connections and interactions throughout the academic year, and an 

annual alumni retreat. Through the extensive work of this program, 82% of North Star alumni have 

graduated or are currently on track to graduate from college.   

 

Massachusetts  

 Roxbury Preparatory Charter School, a school whose student body is 100% Black and Latino 

and 75% low-income, posted exceptional results on the 2009 Massachusetts Comprehensive 

Assessment System (MCAS) test.  Roxbury Prep continues to stand as one of the highest-performing 
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middle schools in Massachusetts, outperforming over 80% of all middle schools in the 

Commonwealth, and continues to close the achievement gap.  On six of the seven MCAS exams 

administered in 2009, the percentage of Roxbury Prep students scoring Advanced-Proficient or 

Proficient was higher than that of the Commonwealth’s White students.   

 On the 8
th

 grade Math MCAS exam, Roxbury Prep students ranked number one in the state 

with 96% of students scoring Advanced-Proficient or Proficient, outperforming students in Lexington 

(88%), Westford (84%), Weston (77%), and the prestigious Boston Latin School (89%).  On the 8
th

 

grade ELA MCAS exam, 98% of Roxbury Prep students scored Advanced-Proficient or Proficient.  

This ranks the school at number nine out of over 450 schools in the state.   

 After less than a year at the school, 71% of 6
th

 grade Roxbury Prep students scored Advanced-

Proficient or Proficient on the 2009 Math exam, besting the Boston Public Schools average by 38 

percentage points, the overall state average by 14 percentage points, and the White student average by 

8 percentage points, thereby closing the achievement gap.    65% of 6
th

 grade Roxbury Prep students 

scored Advanced-Proficient or Proficient on the 2009 ELA exam, besting the Boston Public Schools 

average by 22 percentage points as seen in the chart below:    
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In the chart below, 66% of 7
th

 grade Roxbury Prep students scored Advanced-Proficient or Proficient 

on the 2009 Math exam, besting the Boston Public Schools average by 33 percentage points, the overall 

state average by 17 percentage points, and the White student average by 10 percentage points, thereby 

closing the achievement gap. In addition, 93% of 7
th

 grade Roxbury Prep students scored Advanced-

Proficient or Proficient on the 2009 ELA exam, besting the Boston Public Schools average by 45 

percentage points, the overall state average by 23 percentage points, and the White student average by 

16 percentage points, thus closing the achievement gap in English Language Arts as illustrated in the 

chart below: 
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 In 8
th

 grade, 96% of 8
th

 grade Roxbury Prep students scored Advanced-Proficient or Proficient 

on the 2009 Math exam, besting the Boston Public Schools average by 68 percentage points, the overall 

state average by 48 percentage points, and the White student average by 40 percentage points, thereby 

closing the achievement gap.   

 On the 2009 8
th

 grade ELA exam, 98% of 8
th

 grade Roxbury Prep students scored Advanced-

Proficient or Proficient, besting the Boston Public Schools average by 39 percentage points, the overall 

state average by 20 percentage points, and the White student average by 13 percentage points, thus 

closing the achievement gap.   
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Uncommon Accolades 

 Uncommon continues to receive national recognition from Secretary of Education Arne 

Duncan, New York City Schools’ Chancellor Joel Klein, Mayors Corey Booker and Michael 

Bloomberg, and national foundations such as the Broad Foundation and Charter School Growth 

Fund. Across the 2008-09 school year, over 1,100 teachers, leaders, donors, and education reformers 

from across the country visited North Star Academy alone, illustrating that Uncommon’s schools are 

consistently regarded as models of educational excellence. Among the many distinctions Uncommon’s 

schools have received, several of the most notable are included below:      

 On the 2009 Chancellor’s Progress Report, Williamsburg Collegiate Charter School was the 

#1-ranked charter school in the city, the #2-ranked middle school in the city, and #7-ranked 

school overall; 

 On the 2009 Chancellor’s Progress Report, Kings Collegiate Charter School was the #3-ranked 

charter school in the city, the #6-ranked middle school in the city, and #20-ranked school 

overall; 

 North Star Academy of Newark is a finalist for the 2010 National Blue Ribbon Award; 

 On the 2008-09 Chancellor’s Progress Report Excellence Boys Charter School was the #1 

Elementary School in New York City; 
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 In 2009, Rochester Prep was recognized by the Monroe County Legislature with a 

proclamation of excellence in recognition of the school’s outstanding results on the 2009 NYS 

tests. 

 For the third consecutive year, Roxbury Prep was a recipient of a national award issued by the 

Effective Practice Incentive Community (EPIC), an initiative of New Leaders for New 

Schools.  Roxbury Prep is the only middle school in the country to have won all three years, 

demonstrating tremendous gains in student achievement. 

 In 2008 Roxbury Prep was named as an NASSP MetLife Breakthrough School. 

 Roxbury Prep received in 2006 an Intel and Scholastic School of Distinction Award, one of 

only sixteen schools nationwide to receive such an honor. 

 

UNCOMMON NETWORK GROWTH  

  

 Uncommon believes that starting A+ schools that serve low-income children is incredibly 

difficult work that must be done carefully and purposefully.  Therefore, while Uncommon aims to 

grow as big and as fast as it can to make an impact, to date, the organization has invested heavily up 

front in human capital and systems infrastructure to ensure that it maintains the high-quality that 

marks each of its schools.   

Uncommon Schools’ Growth Plan 

 Learning from both the struggles of for-profit education management organizations pressing 

for volume and from its own experience opening schools, Uncommon recognizes the importance of 

starting small and growing slowly.  To achieve outstanding results and to cultivate a positive culture, 

individual schools must grow one grade at a time.  New schools should not be created until they are 

fully prepared to succeed.  Therefore, Uncommon’s individual networks prioritize school quality over 

all else, including size and pace of growth.  A fundamental organizational belief is that growing too 

quickly and over-promising size risks serving students poorly and undermining the credibility of the 

charter enterprise.  
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 At the same time, by joining the interests of multiple networks, Uncommon has been able to 

leverage growth across multiple regions.  By linking common and sharing start-up personnel and 

financial resources, Uncommon has been able to identify efficiencies faster than each cluster would on 

its own.   

 Having demonstrated a viable, replicable, and highly-successful model; having been called 

upon by leaders such as US Secretary of Education Arne Duncan, Newark Mayor Cory Booker, and 

New York City Schools Chancellor Joel Klein; and having invested in the human capital required to 

open and operate high-performing schools, Uncommon is in the midst of an ambitious growth period. 

The organization successfully opened five new schools in August 2009, including its first New York 

City high school, and is preparing to open seven new schools in 2010. By working across six clusters, 

Uncommon plans to grow to serve nearly 14,000 students in grades K – 12.  

 

Building to Scale 

Providing high-quality education options in underserved areas is core to Uncommon’s work, 

and Uncommon is confident that its combination of talented leaders, replicable systems, and proven 

results will allow it to continue to achieve high results at scale. To date, Uncommon has been 

successful in opening 24 high-performing schools in the exact way outlined in the CSP project plan, 

and is therefore confident that with funding, the organization can replicate even more efficiently, 

become even more fine-tuned, and achieve even greater results.  (See Section 7: Other Attachments 

1:Uncommon School’s Growth Plan) 
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Creating a viable business plan  

 Over the course of the 2007-08 school year, Uncommon partnered with a full team of 

consultants from Bain & Co. to determine Uncommon’s ideal growth strategy, develop a plan for 

financial sustainability, and identify Uncommon’s capacity to replicate schools. Taking into account 

the organization’s strengths and track record to date, the result of this engagement was a five-year 

roadmap for growth that has served to focus the organization on what matters most: starting and 

managing schools that close the achievement gap and prepare low-income students to graduate from 

college.  

 Over the past three years, Uncommon has executed this detailed, sustainable and achievable 

plan to extraordinary success. The plan, developed purposefully to both scale and sustain the 

organization long term, has remained a consistent blueprint for Uncommon’s work to date. 

Uncommon believes it is the quality of Uncommon’s talented people, disciplined approach to 

sustainability, replicable systems, and strong partnerships that have led to the plan’s success to date.  

The Networks 

North Star Academy  

Our plan: Grow to 38 Schools by 2015

# 
o

f 
U

n
co

m
m

o
n

 S
ch

o
o

ls
 O

p
er

at
in

g

PR/Award # U282M100013 e20



22 

 

 North Star Academy Charter School of Newark (North Star) consists of two middle schools, a 

high school, and an elementary school currently serving 900 students in grades K – 2 and grades 5 – 

12.  North Star is one of the most celebrated charter public school networks in the nation and 

consistently outperforms the statewide averages on state assessments.  The network plans to build two 

additional elementary schools and one middle school in Newark, ultimately serving approximately 

2,500 students in grades K – 12 across seven campuses. 

True North Charter Schools  

 The network’s first school, True North Rochester Preparatory Charter School, opened in the 

fall of 2006 and now enrolls 265 students in grades 5 – 8.  The second school in the network, True 

North Troy Preparatory Charter School, opened in August 2009 and now enrolls 57, and will grow to 

serve students in grades 5 – 8.  True North Charter Schools will grow to include three elementary and 

three middle schools serving nearly 1,800 students, targeting upstate communities in need of improved 

public school options. 

Collegiate Charter Schools 

 Collegiate Charter Schools opened its first school, Williamsburg Collegiate Charter School, in 

2005.  Williamsburg Collegiate currently enrolls 250 students in grades 5- 8.  The second school, Kings 

Collegiate, opened in August 2007 and now serves 205 students in grades 5 – 7. A third middle school, 

Bedford Stuyvesant Collegiate, opened in August 2008, and now serves 140 students in grades 5 – 6. In 

August 2009, the network opened its fourth middle school, Brownsville Collegiate Charter School, to 

95 5
th

 and 6
th

 grade students, and its first high school, Uncommon Charter High School, to an 

inaugural class of 40 9
th

 grade students. Uncommon Charter High School will grow to two high 

schools serving 800 students each from all of Uncommon’s New York City elementary and middle 

schools in grades 9 – 12. Ultimately, Collegiate Charter Schools will grow to include six middle 

schools and two high schools serving nearly 3,000 students in New York City. 
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Excellence Charter Schools 

 Uncommon helped to design, develop, and launch Excellence Boys Charter School of Bedford 

Stuyvesant in 2004.  The school – New York City’s first all-boys public school – encompasses an 

elementary school and a middle school serving 360 students in grades K through 6.  The middle school 

will grow to include grades 5 through 8.  In August 2009, Excellence Girls Charter School opened to 

145 students in Kindergarten and 1
st

 grade. Like Excellence Boys, the school will grow to serve 

students in grades K through 8.  At full capacity, the Excellence schools will serve over 1,300 students. 

Leadership Preparatory Charter Schools 

 Leadership Preparatory Bedford Stuyvesant Charter School, the first school in the Leadership 

Preparatory network, opened in 2006, and now enrolls 320 students in grades K – 4. The second 

school in the network, Leadership Preparatory Brownsville Charter School, opened in August 2009 to 

118 students in Kindergarten and 1
st

 grade. Ultimately, the Leadership Preparatory schools will grow 

to serve over 2,700 students across four K – 8 schools.  

Roxbury Preparatory Charter Schools 

 In June of 2010, Uncommon announced it will expand to Boston and welcome Roxbury 

Preparatory Charter School (Roxbury Prep) into the Uncommon network.  With the support of 

Uncommon, Roxbury Prep will grow from one middle school serving grades 6-8 to four middle 

schools, each serving grades 5-8, and one high school, providing more high-quality educational 

opportunities for 1,800 students in Boston.    

 

UNCOMMON SCHOOL DESIGN 

 

 Although all Uncommon schools embody a shared vision and philosophy, they also display 

distinctive features in their programs and school cultures.  Uncommon does not aim to create identical 
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schools or exact replications.  Schools have a valuable opportunity to learn from one another precisely 

because there are small differences across the schools and networks.  While schools across networks – 

and even within networks – may vary somewhat, there are core elements present at every Uncommon 

school.   

A College Preparatory Mission 

 Schools share the mission of preparing students to enter, succeed in, and graduate from college.  

Beyond providing a rigorous college preparatory academic program, schools create a culture of college 

through a variety of means.   

 Schools name advisories – or “homerooms” – for the alma maters of advisors;   

 Students visit colleges on an annual basis;   

 College counselors meet with students beginning in middle school; and 

 Schools expect that every graduating student receives an acceptance from a four-year college. 

High Standards for Academics and Character 

 Schools set high academic standards that are commensurate with a future of college for all 

students and provide students with rigorous academic programs.  Schools design their own curricula 

directly from state learning standards through a common, school-wide approach by creating: a scope 

and sequence for each subject in each grade; detailed syllabi for each course; a listing of the skills and 

concepts to be mastered; and a database of unit and daily lesson plans.  Schools share a particular focus 

on literacy and math with additional time, such as double periods, devoted to both areas.   

 Schools also set behavioral standards to ensure orderly classroom environments that promote 

student engagement and achievement.  To ensure an environment where teachers can focus on 

teaching and students can focus on learning, each school implements a strict code of conduct and 

underscores the school’s core values through example, instruction, and community building.  Schools 

host community circles and community meetings that serve as opportunities to celebrate student 

accomplishments and to reinforce core values. 
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A Highly Structured Learning Environment 

 Students need a safe and orderly environment to be productive and successful.  Schools create 

calm, composed, and disciplined school environments to maximize the amount of time on task.  

Hallmarks of Uncommon schools include: strictly enforced school dress codes; merit and demerit 

systems to acknowledge positive and negative behavior; various daily routines and rituals; and a 

common blackboard configuration consisting of a “Do Now,” Learning Objectives, Agenda, and 

Homework. 

A Longer School Day and a Longer School Year 

 Uncommon schools are committed to providing students with more time on task.  This means 

that they offer a longer school year, a longer school day, after school tutoring, and Saturday School 

programs.  Further, students have homework every night.  The additional time spent learning is 

significant.  For example, at Uncommon’s New York City schools, the extended school day and 

school year allows for 25% more instructional time than that provided by New York City district 

schools each year. 

A Focus on Accountability and Data-Driven Instruction 

 The most effective schools use assessment to diagnose student needs, to measure instructional 

impact, and to build a culture of continuous reflection and improvement.  In addition to required state 

exams, Uncommon schools use multiple school-wide assessments and administer them consistently to 

determine student progress toward performance standards and to allow teachers to adjust curricula 

appropriately.  The tools include pre-year assessments, internally developed interim assessments, and 

norm-referenced assessments, such as the TerraNova.  Interim assessments provide teachers with 

ongoing feedback on their students’ progress and an understanding of which students have mastered 
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curricular topics and which students have not.  With such information, teachers are well-prepared to 

target instruction and individual support and to make content adjustments as needed. 

A Faculty of Committed and Talented Leaders and Teachers 

 Students learn best when instruction is clear, content-rich, engaging, and informed by frequent 

assessment.  Uncommon schools recruit, develop, and retain outstanding teachers who can ensure that 

all students achieve at high academic levels.  Schools provide teachers with high-quality professional 

development, based on the practices of the highest performing urban public schools in the nation.  

Uncommon teachers develop meaningful relationships with students, with families, and with each 

other.  Teachers and school leaders are committed to continuous reflection and improvement to 

ensure student achievement. 

Dual Leader Model 

 To ensure all schools prepare students with the skills, knowledge and character they need to 

succeed in college and beyond, Uncommon continues to work closely to develop its people and 

systems to be highly functioning. Each school utilizes a dual leader model, which posits an 

instructional leader in the school to focus exclusively on instruction and driving student achievement, 

including: observing teachers; coaching staff; and customizing the instructional program to suit the 

needs of the staff and students in the school. In addition, Uncommon places an operations leader in 

each school who “blocks and tackles” for the instructional leader, handling everything from 

transportation issues to parent engagement to budgets. This dual leader model has proven effective not 

only in giving instructional leaders the time they need to drive results in the classroom, but also in 

reinforcing Uncommon’s culture of collegiality. In preparation to open and lead new schools in 2010-

11, all rising school leaders have participated in a year of training and professional development 

through the Uncommon Schools Instructional and Operational Leadership Fellowship program, a 
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year-long fellowship that provides hands-on training and workshops that prepare school leaders to 

start and open Uncommon Schools. 

Family Involvement 

 Active family involvement in school and learning is essential to meeting each school’s mission. 

The staff at each school fosters family engagement through frequent communication between families 

and the school, creating a dynamic in which the school partners with families to promote their 

children’s academic success. Specifically, the schools undertake activities such as the following: 

 Meet one-on-one with each entering student’s family before they enroll in school; 

 Host summer orientations and Back-to-School Nights;  

 Provide a Contract of Commitment, clarifying the school’s pledge to its students and 

expectations of its families; 

 Send home a weekly newsletter of classroom and school-wide news and information; 

 Meet with families for at least three formal conferences each year to discuss their child’s 

progress; 

 Send home weekly behavioral updates; 

 Provide periodic evening and weekend workshops designed to help families support their 

children’s 

 education; and  

 Create regular events in which families are invited into the school to celebrate student 

achievement. 

 

Compliance with the Individuals with Disabilities Act  

 All students with disabilities enrolled at schools managed by Uncommon can and should achieve 

the school’s goals.  Each school works to ensure all special education programs and services are 

provided in accordance with Education Law §2853(4)(a) and specifically with the Individualized 

Education Plan (IEP) prepared by the Committee on Special Education (CSE) of the student’s school 

district of residence.  To ensure the success of such students, the schools will work with the CSE to 

provide required services in accordance with federal special education laws, including the Individuals 

with Disabilities Education Act (IDEA).  In general, this means students will: 1) have access to a free 

appropriate public education (FAPE); 2) be appropriately evaluated; 3) receive an appropriate 
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education in the least restrictive environment; 4) be involved, with their parents, in the development 

of and decisions regarding the individualized education plan (IEP); and 5) have access to the 

appropriate procedures and mechanisms with their parents to resolve any disputes or disagreements 

related to the school’s or school district’s provision of FAPE.   

 Schools managed by Uncommon are required to admit students based on a random public 

lottery and have not and will not discriminate in admission and enrollment practices on the basis of a 

student having or being suspected of having a disability. Students with disabilities will be expected to 

participate in and receive credit for nonacademic, extracurricular, and ancillary programs and activities 

with all other students to the extent allowed by the IEP prepared by the CSE.   

 Each Uncommon schools hires an appropriately certified Special Education 

Coordinator/Teacher to coordinate with the CSE, assist in Child Find activities, and work with CSEs 

and school districts to ensure that all required special education and related services are being provided 

according to IEPs.  

  Every teacher of a student with a disability will receive a copy of that student’s IEP and 

training will be provided by the school’s special education staff to ensure that classroom teachers are 

knowledgeable about the needs of students with disabilities and their responsibilities related to the 

student’s IEP.  The school’s special education staff will work with classroom teachers to ensure parents 

are informed of how their children are progressing toward their IEP goals and in the general 

curriculum.  

 If the school is unable to directly provide services to the extent necessary, the school will then 

rely on the school district of the student’s residence to provide services.  If necessary and feasible, the 

school will also contract with appropriately certified or licensed individuals to provide services under 

the school’s direction.   
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Relationship between schools and the authorized public charting agencies 

 Uncommon Schools is strongly committed to ensuring that the Board of Trustees and leaders 

of each school will not only provide an excellent education to the students it serves, but also will 

guarantee compliance and adherence to all regulatory requirements promulgated by its authorizers.  

The schools will proactively work with its authorizer to monitor school progress as it relates to 

academics, organizational viability, and other institutional standards during the initial planning and 

implementation stages of the school as well as on an ongoing basis.  The school will also take 

advantage of all operational resources provided through State University of New York Charter School 

Institute (SUNY CSI), New York State Education Department (NYSED), and New Jersey 

Department of Education (NJDOE), including information on special education, public finance, 

technology systems, nutritional services, transportation, and accountability. 

 

Accountability and responsibility toward closing low-performing schools 

 Under charter regulations in New York and New Jersey, each school operates under an 

authorizing contract that requires an independent Board of Trustees bear ultimate responsibility for 

the success and operation of the school. While its management agreement with each school allows 

Uncommon to “take whatever actions are necessary to properly and efficiently manage and implement 

the academic and non-academic operations of the school,” the board of the school retains the right to 

cancel the agreement under certain circumstances. Under this agreement, which typically has a term of 

five years, Uncommon provides a specified set of services in return for a fee. This fee begins at 10% of 

total school revenue in its inaugural year and generally falls to 8% by year five.  Uncommon’s 

management services include providing a supervising Managing Director; hiring, supervising, and 

dismissing the school leaders; recruiting and developing teachers; providing curriculum and tools for 

student assessment; coordinating annual school inspections; reporting and adhering to state and federal 
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requirements; accounting; fundraising; and using all reasonable efforts to secure facilities prior to 

school openings. The school leaders, although employed by the school, report to the Managing 

Director, who also serves as an ex-officio member of the school’s Board of Trustees.  

 Due to the success of each of its schools, Uncommon has never considered implementing a 

plan to close an underperforming school. Nevertheless, the organization is aware of the importance of 

monitoring schools closely and has therefore developed a plan for closing a school if such a case were 

to arise.  This action can be incited by either the independent school board, Uncommon School’s 

Board of Trustees or Uncommon Schools' leadership team and would be invoked in the event of 

persistent poor performance across a school year. The shut-down process includes a three-part review 

period, where leaders are given an opportunity to create and execute a six-month action plan to 

improve performance. At the end of that period, the school leader can be asked to leave. If school 

performance does not improve with the leader’s departure, the Managing Director could be asked to 

leave, and in the event that subsequent quarterly inspections and a board review reveal the school 

cannot be turned around, the school would be closed. Again, Uncommon Schools has never been in a 

position to execute this improvement plan and has never engaged the board in this regard. Uncommon 

is collectively closing the achievement gap and is consistently monitoring the leading indicators that 

would lead to such turn-around proceedings if necessary.  

 

Student Safety; Statutory and Regulatory Compliance  

 Uncommon Schools is proud of the fact that there have been no safety issues to date, even in 

situations of shared space with other schools.  Uncommon has also not experienced any regulatory or 

financial issues to date.  Uncommon audits reveal strong internal controls, documented systems, 

effective grant management, and adherence to all Federal laws and regulations.  
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UNCOMMON HOME OFFICE SERVICES 

 

Central Office Functions 

 With each school leader focused on student achievement and success, the Uncommon Home 

Office presents schools with a powerful and valuable array of services and identifies initiatives where 

benefits of scale can enhance local efforts, all while preserving schools’ autonomy in appropriate areas.  

The Home Office is leanly staffed, and is comprised of talented professionals, including MBAs and 

JDs, who intentionally build and implement the systems that allow school leaders to focus on student 

achievement.  As the organization grows, the home office will be staffed in tandem and aligned to the 

organization’s sustainability goals. (See Section 1:Other Attachments: Resumes/Curriculum Vitae) 

 In addition to the support of the Managing Director and Chief Operating Officer of each 

regional network, the home office also provides solutions to key management challenges.  These 

services include: 

 Program Design and Development 

 Teacher and School Leader Recruitment 

 Professional Development 

 Special Education Management 

 Charter Application and Start-Up 

 Accountability 

 Facilities Management and Financing 

 Budgeting/Financial Management/Payroll 

 Fund Development 

 Reporting 

 Technology 

 Legal Counsel 

 Marketing  

 Advocacy 

 

Uncommon Governance 

 In compliance with state regulations, each Uncommon school is governed by a six to twelve 

member governing body charged with ensuring the school remains accountable to the highest levels of 

student performance. In addition, Uncommon Schools is led by a nine-member Board of Trustees that 

engages leadership in strategic decision-making, sound financial management, student achievement 

PR/Award # U282M100013 e30



32 

 

monitoring, and fundraising. The Uncommon Schools Board of Trustees is led by the organization’s 

founder and former Chief Executive Officer, Norman Atkins. 

 

Instructional Management 

 The Uncommon model calls for Managing Directors to be superintendents over small 

networks of schools.  Each Managing Director develops a school’s cultural blueprint, manages start-up 

by designing programs and training the school leaders, supervises and coaches school leaders on an 

ongoing basis, and ensures the success of each school’s instructional program.  This approach makes 

Uncommon Schools unique, with talented, proven leaders guiding and managing promising school 

leaders in the creation of new schools.  Uncommon’s team of Managing Directors includes four 

exceptional leaders in the field: 

 Paul Bambrick, Managing Director, North Star Academy Charter Schools  

 Doug Lemov, Managing Director, True North Charter Schools  

 Brett Peiser, Managing Director, New York City (Excellence, Collegiate, and Leadership 

Preparatory Charter Schools)  

 Dana Lehman, Managing Director, Roxbury Preparatory Charter Schools  

 

For the past decade, these leaders have started among the nation’s highest performing charter public 

schools, serving low-income, urban students.  These schools – North Star Academy, Boston Collegiate, 

and Roxbury Prep – have helped to close the achievement gap and to create transformative college-

prep opportunities for low-income children in Newark and Boston. Through their work with 

Uncommon, these dynamic leaders have founded some of the consistently highest-performing schools 

in the country. 

 Over the past four years, Uncommon’s Managing Directors have coached some of the most 

outstanding school leaders in New York and New Jersey, as demonstrated by the high-quality and 

impressive results of their schools. Having successfully started and operated their own schools, these 

school leaders have shared their expertise across the Uncommon network through workshops, 
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retreats, and the Uncommon Leadership Fellowship, through which the organization prepares future 

school leaders. In mentoring rising leaders through the fellowship, Uncommon’s current school 

leaders are developing the core competencies required to eventually assume the instructional and 

cultural leadership roles that Managing Directors play. This strategic development of leaders within 

the Uncommon network ensures Uncommon will be able to continually start and manage exceptional 

schools through any potential transition of a Managing Director. 

 Outside of the Uncommon Schools Leadership Fellowship, Uncommon continues to develop 

the pipeline of talented leaders prepared to transition from school leader to Managing Director, 

providing for both the overall health of the organization and the necessary career development 

opportunities to retain these talented leaders. Uncommon Managing Directors, in collaboration with 

the Uncommon Human Capital team, has created an Associate Managing Director Fellowship, and 

will ultimately identify a cohort of Associate Managing Directors to provide more instructional 

support at each of its schools. Following the model of the Instructional and Operational Fellowships 

referenced above, this program will help the organization identify current school leaders and equip 

them with the skills necessary to manage multiple schools.  Potential fellows will be chosen by 

Managing Directors based on an array of quantitative and qualitative data, including student 

achievement and teacher retention at their current school, their ability to coach and manage their 

current cohort of teachers, and other skills identified through the search process. Upon 

implementation of the program, Uncommon will have a defined group of effective leaders to ensure 

school quality and student achievement beyond the three current Managing Directors.  Potentially, 

each Uncommon network could be led by a regional Managing Director; network-level Associate 

Managing Directors; and individual school leaders, all of whom will be positioned to more effectively 

support students on their path to college success.  (See Section 7: Other Attachments 2: Managing 

Director Dashboard) 
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 Although each Uncommon school has the flexibility to design instruction and curriculum to 

best meet the needs of its student population, Uncommon will focus on two specific curriculum 

enhancements over the next several years: the Strategic Teaching and Evaluation of Progress (STEP) 

assessment program and the College Readiness Initiative. 

 Recently, each Uncommon elementary school incorporated the Strategic Teaching and 

Evaluation of Progress (STEP) assessment program into their literacy programs.  STEP is a 

developmental literacy program that arms teachers with the resources to more effectively gauge 

students’ progression towards reading fluency and comprehension.  As opposed to traditional 

evaluation tools, STEP requires teachers to assess students through the use of more open-ended 

questions, forcing students to prove comprehension of text while simultaneously developing 

college-readiness skills like oral defense presentation and critical thinking.  Throughout the year, 

elementary school leaders across the Uncommon network saw marked student improvement 

around the area of reading comprehension, a product of the more effective tacking of student 

progress and the more targeted instruction that resulted from this tracking. Moving forward, the 

STEP assessment will become a hallmark of the Uncommon elementary school experience across 

the region.  

 As mentioned above, Uncommon is also working to ensure that all of its programs live up 

to their mission of preparing every student to enter, succeed in, and graduate from college. The 

organization believes it can always do more to support students in becoming independent 

learners, capable of managing a college workload and excelling in college-level academics. 

Therefore, Uncommon leaders and master teachers have developed college readiness competencies 

and standards that will be built into the curricula for grades K – 12. Moving forward, teachers and 

leaders will assess students’ progress towards attaining these standards through peer surveys, 
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research papers, and an oral defense in the upper grades, accompanied by various other 

assessments in the lower grades.  

   

Daily Operations 

 Uncommon Schools has instituted the position of network Chief Operating Officer (COO). 

Network COOs “block and tackle” for the Managing Directors and provide operational support at the 

network level so that each of Uncommon’s Managing Directors can focus on supporting the 

instructional program and leaders of the schools within each network. Uncommon’s team of Chief 

Operating Officers includes:  

 Tara Marlovits, Chief Operating Officer of the Leadership Preparatory and Excellence Charter 

Schools; 

 Laura Lee McGovern, Chief Operating Officer of the Collegiate Charter Schools; 

 Dan Deckman, Chief Operating Officer of the True North Charter Schools;  

 Michael Ambriz, Chief Operating Officer of the North Star Academy; and 

 Will Austin, Director of Operations at Roxbury Preparatory Charter School, will become 

Chief Operating Officer of the Roxbury Prep Charter Schools. 

 

Tara, Laura, Dan, Will and Michael will manage operations for Uncommon’s networks as they 

continue to grow. 

 

Financial Management and Sustainability  

 A critical component of Uncommon’s business plan is a flexible, detailed financial model that 

ensures the home office is sustainable on the public dollar in 2013-14 and each school becomes 

completely sustainable on the public dollar at full enrollment. To date, Uncommon is on track to 

achieve these financial objectives.  Financial projections indicate that Uncommon’s elementary schools 

will be sustainable on the public dollar after approximately three to four years of operations; middle 

schools, serving students in grades 5 -8, will be sustainable after three years; and high schools, due to 
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their comprehensive programming and staffing needs, will be sustainable after approximately 500 

students.  To facilitate this scale-up phase for each of its schools, Uncommon executes its expansion 

plan in a disciplined manner and works to secure an equitable share of government dollars for its 

schools as well as the private philanthropy necessary in the start-up years, when the per pupil cost of 

running the school is higher due to many one-time expenses and initially low levels of enrollment.   

 Upon expiration of the CSP grant, Uncommon Schools will be almost completely sustainable 

on the public dollar, no longer requiring private philanthropy for its core operations.  Specifically, the 

Home Office and all of its schools, except its last set of new schools in Boston, will no longer require 

philanthropic subsidy.  

 On the behalf of its schools, Uncommon will ensure that each new upstate New York and 

Newark charter school outlined in this project plan will receive its commensurate share of annual 

federal education funds allocated by the formula by attaining all necessary enrollment amendments 

from authorizers and by submitting accurate enrollment counts to the appropriate governmental 

entity.  Uncommon has a track record of securing and responsibly administering all available public 

funding for its schools. 

Facilities 

 To enable school leaders to focus on their most important work, the Uncommon Home 

Office provides facilities management, acquisition, and financing services for each of its schools.  The 

Uncommon Real Estate team works through local school districts, private consultants, and other state 

and national resources to identify, acquire, and renovate high-quality educational spaces for every 

Uncommon school.  The section below outlines the facilities plans for True North Charter Schools 

and North Star Academy. 

True North Charter Schools 
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 Currently, all of the True North schools are currently housed in privately owned or leased 

buildings.  Uncommon’s most recent facility acquisition is the former Holy Family Church School 

and Convent in Rochester, NY.  The facility, which will house True North Rochester Preparatory 

Elementary School, has approximately 71,000 square feet and includes 18 classrooms. To prepare the 

facility for occupation, Uncommon anticipates a renovation project to include, but not be limited to, 

air conditioning installation, energy-efficient window installation, white-board installation, bathroom 

renovations, painting of classroom and hallway walls, floor refurbishment, divisional-wall installations 

and electrical upgrades to support classroom computers for literacy software programs. The planned 

improvements will serve to further enhance the physical and environmental quality of the school 

building and ensure its use as a high quality facility for Rochester Prep Elementary School.   

 Uncommon will ultimately need a total of five permanent facilities in Rochester and Troy.  To 

this end, Uncommon has assembled an upstate team of real estate consultants to work with the True 

North Chief Operating Officer and school leaders to identify building options in both areas.  With 

this team in place, Uncommon is confident it will identify and renovate existing properties or develop 

new properties to ensure each school in the True North network can offer their rigorous academic 

programs in high quality spaces. 

 

North Star Academy Charter Schools 

 

 Lack of access and availability of district school space is also a challenge for North Star 

Academy in Newark, NJ.  Currently, each North Star campus is located in privately owned or leased 

space, managed by the Uncommon Schools Real Estate team.  In addition to these spaces, Uncommon 

is currently building a 52,000 square foot facility for North Star High School. The new facility will 

provide North Star with 24 additional classroom spaces, two science labs, a full-size gymnasium, a 

multi-purpose room, administrative spaces, 13 covered parking spaces and a roof-top play area.  More 

importantly, the facility will enable North Star to expand its current high school enrollment from 160 
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students in 2009-2010 to 600 students over the next few years, serving students from its Downtown 

Middle School, Clinton Hill Middle School, and eventually Vailsburg Middle School campuses. This 

project also allows North Star to expand the size of its existing Downtown campus, creating additional 

classroom seats in the Middle School.  On January 29, 2010, Uncommon closed on $24.5 million of 

financing for the construction project, which combined two tax-incentivized financial products: 

Qualified School Construction Bonds (QSCB) and New Markets Tax Credits (NMTC).   

 In October of 2009, Uncommon secured a $16.4 million allocation of QSCBs, which 

constituted a substantial part of the total 2009 QSCB allocation granted to the City of Newark as part 

of the American Recovery and Reinvestment Act.  As an unrated tax-exempt borrower of 

conventional tax-exempt bonds, Uncommon might have expected to pay 10-12% or more in interest in 

the current market.  However, as a result of this QSCB transaction, Uncommon will only pay 2% in 

interest – resulting in millions of doallrs in savings over the life of the bonds.  The 2% rate results from 

the fact that Capital One Bank, the bond investor, will receive a tax credit of close to 7% annually. 

 The second part of the transaction involved an $8.1 million allocation of New Markets Tax 

Credits (NMTC).  The NMTC product, introduced in 2001, is designed to encourage investment in 

specific disadvantaged geographic areas.  The NMTC financing allows an "investor" (in this deal, the 

investor was PNC Bank) to receive a tax credit of 39% over 7 years.  The tax credit investor makes an 

investment into a project with the expectation of an investment return of only the tax credits.  In 

short, a $6 million NMTC loan from Prudential enabled Uncommon to leverage a NMTC equity 

investment from PNC Bank in the amount of $2.1 million, resulting in $8.1 million of project funds 

with long-term debt payment obligations of only $6 million.  In addition to leveraging this equity 

investment from PNC Bank, this $6 million loan also enables Uncommon to immediately access 

funding from multi-year philanthropic commitments and pledges.  
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Through the generous support of the philanthropic community, Uncommon raised all of the private 

philanthropy needed to complete the expansion project.  The $6 million goal was met with record 

commitments from the WKBJ Foundation, the Victoria Foundation, and first-time gifts from the 

SeaChange Capital Partners’ Catalyst Fund and other individuals throughout the Newark community. 

 Uncommon is proud to report that the combination of QSCBs and NMTCs on this project 

resulted in a total anticipated savings of $8.9 million, greatly reducing the private philanthropy needed 

to complete the project.  More importantly, this savings also ensures that North Star can continue to 

devote the majority of its annual resources to important academic programs that enhance student 

achievement.  Additionally, Uncommon is currently in the process of negotiating space from Newark 

Public Schools to eliminate the high cost of facility acquisition and renovation. Still in the early stages, 

it is unclear whether public space will be available. In the meantime, with the lessons learned from this 

deal, the Uncommon Schools Real Estate team will continue to seek out and deploy public financing 

and subsidies in future construction projects across the Uncommon portfolio.  To date, Uncommon 

has closed four NMTC transactions, and one Qualified School Construction Bond & NMTC 

transaction.   

 

Human Resources 

Recruitment and Selection  

 Uncommon’s recruiting process involves building relationships with over 700 groups, which 

include: non-profit organizations; graduate schools (including teacher preparation programs and 

business schools); colleges; education organizations; alternative-certification teaching programs; and 

individuals.  Uncommon recruiters also attend approximately 20 career fairs per year.  Uncommon’s 

recruitment strategy also includes outreach initiatives, such as hosting informational calls with 

Uncommon teachers and leaders twice per month, inviting external teachers to school-based Open 
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Houses twice per month, and presenting professional development workshops led by some of its most 

effective teachers and leaders. Uncommon’s leaders and teachers also speak on panels and at major 

events (such as graduate school commencement ceremonies). The organization also hosts a teacher 

incentive program, whereby current staff members who refer colleagues and friends are entered into a 

raffle. Uncommon opportunities are posted with national programs, such as Teach For America, 

Idealist.org, and on the Uncommon website. Uncommon also conducts email and postcard mailings 

twice per year. 

 During 2009-10, Uncommon’s recruitment team, comprised of a National Director of 

Recruitment, a Director of Outreach, a Director of Cultivation, five Associate Directors of 

Recruitment, and one Recruitment Coordinator reviewed 12,394 resumes, conducted 3,713 phone 

screens, held 1084 in-person interviews, offered positions to 243 applicants and ultimately hired 218 

teachers and staff members for the 2010-11 school year. Although teacher selection is extremely 

rigorous – only one out of every 56 candidates is hired – Uncommon is proud that over 200 teachers 

and staff members have been hired for the 2010-11 school year. 

 

Human Capital 

 Uncommon has restructured its Leadership Development team to become a four-person 

Human Capital team, led by a Senior Director of Human Capital. The Human Capital Team is 

responsible for building strategic, efficient, and effective systems for all facets of human resources, 

internal Uncommon-wide professional development workshops and retreats, school inspections, and 

leadership development programs. Uncommon has also hired a Director of Organizational Learning, a 

Special Projects Coordinator for Human Capital, and a Director of Human Resources, as mentioned 

above, who collectively codify and deliver professional development and develop effective and efficient 

PR/Award # U282M100013 e39



41 

 

HR systems that meet the needs of, and provide excellent customer service to Uncommon’s growing 

staff.  

 After expanding the Uncommon Human Capital team, this team began the work of codifying 

specific organizational values to help ground the day-to-day operations of the Home Office.  These 

values articulate how the Home Office will approach its work, helping staff to identify and prioritize 

their most important activities. Additionally, the Human Capital team began to develop and 

implement the People Development System (PDS) to help Uncommon leadership more effectively 

track individual performance within each team and to provide the necessary professional and career 

development opportunities for Home Office staff. Uncommon believes these enhancements will 

enable the organization to retain highly-qualified talent as the organization grows to scale.  

 

CSP PROJECT PLAN 

 

CSP Project Request: Growth of the North Star and True North Networks 

 For the purpose of this CSP grant request, Uncommon is specifically requesting federal 

funding for the growth of the North Star Academy Charter Schools and True North Charter Schools. 

As mentioned above, North Star is currently at four schools serving 900 students and will grow to 

seven schools serving 2,500 students. True North, Uncommon’s upstate New York network, is 

currently at two schools serving over 300 students and will grow to seven schools serving nearly 1,800 

students. This growth plan is predicated on the intention to close the achievement gap for the students 

in these networks, providing opportunities for students from low-income families to graduate from 

college and enter the workforce career-ready.  

 In addition, the Newark and upstate New York schools provide an opportunity to test 

Uncommon’s instructional and operational practices in alternative contexts – geographies of different 
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size, philosophy, community involvement, and regulatory requirements - and therefore provide an 

opportunity for Uncommon to understand what factors must exist for a specific practice to work in a 

given context. Identifying not only the practices that work but also the environment in which they 

work best is crucial to ensure Uncommon’s systems can be replicated outside of the organization.   

 

 Project Design 

 Uncommon Schools has outlined a specific and actionable project plan that clearly delineates 

the project goals, strategies, and methods for evaluation. This plan is based upon the organization’s 

strong track record in building and scaling up schools that close the achievement gap for low-income 

students and are designed for near-term sustainability. With each growth period, the organization 

becomes more efficient and simultaneously more thoughtful about the components that must be 

present for a school to be successful.  

 This particular project will be managed by Carolyn Hack, Uncommon’s Chief Financial 

Officer, with direct support from Uncommon’s Public Grants Manager, who will serve as the Project 

Manager.  Ms. Hack, a four-year veteran of Uncommon Schools, has a track-record of implementing 

complex projects (financial, programmatic, and real-estate related) within outlined timeframes and 

budgets.  She has overseen the successful administration of over a dozen state CSP grants and serves on 

the Executive Team along with the Managing Directors of the True North and North Star networks. 

Ms. Hack’s expertise both in the classroom, on the Home Office team, and as a member of the 

Executive Team have prepared her to effectively steward the grant. (See 7: Other Attachments 3: 

Uncommon Schools Project Plan) 
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Goal 1:  Replicate Uncommon’s elementary and middle school models to start and scale-up seven new 

schools. 

 Strategy 1.1:  Hire and systematically train school leadership through year-long Uncommon 

Leadership Fellowship and intensive coaching during scale-up years. 

 Strategy 1.2:  Equip the new schools with the resources necessary to run the highest 

performing programs. 

 Strategy 1.3:  Provide A+ Uncommon Home Office support of schools in the start up and 

scale-up of schools. 

 The core of Uncommon’s work is to ensure each school can deliver on its promise to prepare 

students to graduate from college as viable citizens. Recognizing that each school requires the 

leadership and resources to administer a program that fulfills this mission, as well as the home office 

support to ensure a laser-like focus on student achievement, Uncommon Schools has developed a 

systematic approach to leadership selection and school start-up operations.  

 Each Uncommon school leader is hired a year in advance of school opening and spends that 

year participating in a fellowship that includes practical workshops and hands-on, real-time 

responsibilities in existing schools. Part of the work in this fellowship year is to determine the 

appropriate budget and resource requirements of the school in its start and scale-up years, balancing 

both the need to provide the best-possible education with the commitment to sustainability. 

Uncommon’s Home Office shares this mission of providing the best-possible support to school leaders 

– through strategic hiring and infrastructure investment – while still tracking toward sustainability.  

 Uncommon will evaluate the above replication goal based on its ability to achieve the 

successful opening of the target number of schools with the planned student enrollment numbers.       

 

Goal 2:  Reach or exceed the following student achievement goals: 
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1. For students enrolled at the schools for 2 or more years, at least 90% of students score 

Proficient or Advanced-Proficient on State exams; 

2. 100% of all students will graduate from high school; 

3. 90% of graduating students will matriculate to a 4-year college or university; 

4. 75% of high school graduates will graduate from college.  

 Strategy 2.1:  Implement Uncommon’s Managing Director Dashboard to closely monitor 

leading indicators of student achievement. 

 Strategy 2.2:  Develop and implement targeted professional development rooted in the 

practices of our highest performing schools.  

 Strategy 2.3:  Implement Uncommon School Inspection protocol at schools (incl. Inspection 

Protocol Manual). 

 

 Uncommon has a commitment to exceeding academic achievement goals through rigorous and 

intentional focus on instruction. Throughout the year, instructional leaders: 

o Implement systems of curriculum planning to ensure classroom instruction is aligned to state 

standards;  

o Implement a system of observation and feedback to develop teachers quickly and 

systematically through the Observation and Feedback Tracker;  

o Continually assess student progress towards state standards through interim assessments; 

o Carefully monitor student culture to ensure an environment of high academic and behavioral 

standards flourishes at the school through the School Culture Rubric; 

o Monitor staff culture to ensure teachers remain motivated, committed and focused on student 

achievement through Staff Culture Tracker and Staff Survey; and 

PR/Award # U282M100013 e43



45 

 

o Systematically identify and develop future leaders through stretch assignments and one-on-one 

coaching on leadership and management skills. 

 Uncommon will also deliver targeted professional development for new teachers rooted in the 

practices of its highest-performing schools, including an intensive 3-week summer orientation on the 

Uncommon Schools model and additional training during the year that targets concrete instructional 

skills used in high-performing classrooms, geared specifically toward achieving the above results. 

 A key component of the evaluation of this goal will be each school’s inspection visit. To 

prepare for and implement the Uncommon Schools inspection visit, the outcome of which is not only 

to identify the schools’ three challenges that the inspection team uncovered and shares with the school 

but also a series of proven tactics to mitigate these challenges, the schools prepare a self-reflection, 

collect data, and review changes made since the previous year’s inspection. Following the inspection 

and deep discussion of solutions, the Managing Director of the school leads the team through a process 

to create an actionable work-plan including systematic follow-up and feedback.  

 Additionally, Uncommon will also evaluate the above student achievement goals based on 

student achievement results on state exams, high school graduation rates, and college graduation and 

persistence rates.   

 

Goal 3:  Continue to build replicable systems: 

 Strategy 3.1:  Complete development and implementation of an organizational Balanced 

Scorecard to track key performance indicators.  

 Over the past year, Uncommon engaged with Ascendant Strategy Management to develop 

Uncommon’s Strategy Map and Key Performance Indicators (KPIs) for the organization as a whole 

and for each Home Office function.  The project was designed to clarify the organization’s high-

leverage activities, enabling leadership to better manage team performance. Additionally, the tool will 

also help leaders identify issues as they develop and create action plans before significant problems 
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arise.  From this work, Uncommon articulated its organizational strategy and specific operational 

initiatives to achieve its essential mission in the following way: 

o Recruitment:  Uncommon is committed to recruiting a smart, mission-driven, 

tenacious, collegial, self-reflective, and diverse team at its home office and each of its 

schools. 

o Instruction & School Culture: Uncommon will develop and support instructional 

leaders and future leaders to develop and support teachers with systems that yield 

rigorous and joyful instruction and school culture. 

o Finance & Operations:  Uncommon will develop and support the operations team to 

implement systems that preserve human resources and ensure the organization’s 

financial health and sustainability. 

o Social Impact:  Uncommon will close the achievement gap at scale, strengthening 

school systems by sharing what works and improving public education by changing 

public policy.  

 

With these initiatives outlined, Uncommon will measure its progress in each area with an enhanced 

dashboard to track the organization’s performance as it grows to scale. 

 Uncommon’s newly-implemented Balanced Scorecard is a tool to track how each school is 

performing in an effort to identify the practices that make the most impact on student achievement 

and overall organizational effectiveness. The key performance indicators, the majority of which are 

leading indicators, will be the benchmarks upon which the organization tests its progress throughout 

the year.  

 

Leveraging public and private grants  

 Uncommon will use CSP funds for school-based start up expenditures outlined in the Project 

Plan.  The funds will also be used in conjunction with Title I, Title IIA, Title IID, IDEA and other 

state funds to assist in supplementing the planning and implementation of the services, programs, 

professional development, research, and outcomes. School leaders will create detailed coordinated 

operation and program plans which will ensure seamless program execution.   
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 Uncommon is grateful for the continued support from the Robertson Foundation and the 

Charter School Growth Fund, including their commitment to provide significant matching funding to 

bolster this CSP funding request and dedication to Uncommon achieving its planned growth.  

Controls to ensure schools receive allocated funding 

 Uncommon Schools will form an MOU between Uncommon and the school board of the 

recipient school to ensure each school receives the allocated funding.  Uncommon Schools has the 

necessary staff and resources to ensure the schools receive the allocated funding, including a public 

grants manager who will be responsible for ensuring compliance with the grant timeline and 

specifications.       

Project Management 

Key Success Factor #1: Uncommon Talent 

 Uncommon’s success is principally a function of the talent of its leadership.  Uncommon is 

currently led by six extraordinary executives supported by a cadre of managers of uniformly high 

quality.  For the past decade, Uncommon’s senior leadership team members have started among the 

nation’s highest performing charter public schools, serving low-income, urban students.  Uncommon’s 

leaders are an impressive cadre of the “best and brightest” and have a passionate commitment to 

closing the achievement gap as a moral and economic necessity.    

 Before coming together at Uncommon, each of these leaders had led a charter school that was 

considered to be among the most successful in the country. These leaders were: Norman Atkins 

(North Star), Evan Rudall (Roxbury Prep), John King (Roxbury Prep), Brett Peiser (Boston 

Collegiate), Doug Lemov (Academy of the Pacific Rim, in Boston), and Paul Bambrick-Santoyo 

(North Star). This original team has since been joined by another experienced charter leader, Josh 

Phillips (Roxbury Prep), and Dana Lehman (Roxbury Prep).  Uncommon’s Managing Directors have 

recently received significant attention in the press.  Doug Lemov was featured in the New York Times 
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Magazine for his work developing the Taxonomy of Effective Teaching Practices.  His book, Teach Like 

a Champion, has garnered national attention and provides clear and actionable techniques for both 

beginning and experienced teachers.  Paul Bambrick-Santoyo also recently published a book, Driven 

by Data.  In this book, he details Uncommon Schools’ data-driven instructional model and 

demonstrates that the schools that focus on the core drivers that matter separate themselves from 

schools that do not. 

 Each of the seven leaders brings complementary expertise to the group and collectively raises 

the quality of decisions at the organization.   The organization is not reliant on any single person for 

its long run success and has a well-developed pipeline for future succession. Uncommon has already 

successfully managed a leadership transition from the visionary founder, Norman Atkins, to its 

current CEO, Evan Rudall.  Uncommon no longer faces the succession risk of any outstanding 

organization that continues to be led by its founder. While Norman Atkins remains Chairman of the 

Uncommon Schools Board of Trustees, responsibility for leading the organization is firmly in the 

hands of the six-person Executive Team.  Each of these leaders has the vision and presence to lead 

Uncommon or to “fill in” if someone were to leave.  Further, this team is bolstered by a committed 

Board of Trustees that continues to provide strategic guidance and support.   

 In addition to being incredibly intentional about comprising a team of incredibly talented and 

experienced leaders, Uncommon recognizes the importance of ensuring that each school leader is also 

able to focus on what they do best.  Each network of schools is led by one of the four Managing 

Directors who visit individual schools on a weekly basis. The schools within each network are given 

considerable autonomy to implement the core tenets in their own way and share their effective 

practices across the network.  Each of the four Managing Directors has a different area of particular 

expertise: instructional strategies; data-driven instructional practices though the use of internal 

assessments; literacy and planning; school culture and managing adults.   
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 Keeping a group of ambitious, hardworking, and intelligent people working well together can 

be a challenge, but Uncommon has four advantages: (i) the executives came together voluntarily; (ii) 

they share a core philosophy with respect to schools; (iii) many of them were friends and/or had 

worked together before joining Uncommon and met regularly as a group; and (iv) they have already 

demonstrated a willingness and ability to use outside experts to implement management processes that 

allow the team to function at high levels even as the organization grows. 

 

Recruiting and supporting talented leaders and teachers 

 Recognizing the importance of finding and cultivating great new school leaders, Uncommon 

has developed a multi-pronged approach to recruitment and training of such individuals. School 

leaders are identified through a competency-based, multi-day selection process. Once leaders are 

selected, Uncommon provides rigorous training, systematic operational support, and ongoing guidance 

and coaching to ensure they are successful, through the Leadership Fellowship Program.  This year-

long fellowship occurs before the future leaders’ schools open and incorporates the following: 

 Summer and yearlong professional development sessions: Sessions are led by Uncommon leaders 

and cover topics that include instructional leadership, organizational leadership, cultural 

leadership, and operational management.  Specific courses include some of the following: Data-

driven Instruction, Curriculum Planning, Observation and Feedback, Managing Teachers, 

Managing Teams and Groups, Personal Effectiveness, Creating Culture and Systems around 

Discipline, Systems-building and Operations, and subject specific content and methods. 

Fellows also participate in the KIPP School Leadership Institute in the summer. 

 A semester-long residency: Fellows spend the fall and winter at an Uncommon school, which 

involves the completion of several pre-determined deliverables aligned to leadership 

development that increase expertise in the areas of curriculum, instruction, leadership and 
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operations. Instructional fellows are also expected to teach across multiple subject areas and 

grades of the school and to observe and provide feedback to a select group of teachers.  

 A planning semester: During the spring, each rising school leader works closely with 

Uncommon leadership and their instructional or operational partner to complete the pre-

opening work of student recruitment, teacher recruitment and hiring, program development, 

facilities development, purchasing, and other instructional and operational tasks. Leaders 

develop an individualized instructional or operational roadmap based on Uncommon’s prior 

experience starting schools. 

 Visits to high-performing charter schools: Fellows visit schools both within and outside of the 

Uncommon network to inform school design and to learn best practices.  In addition to 

individual visits, the full leadership cohort completes 3-4 group visits to shape their eye for 

school design and to allow time for leaders to collaborate.  

 Throughout the residency year and beyond, school leaders receive intensive mentorship from 

Uncommon senior leaders. Uncommon also provides ongoing professional development aligned to the 

needs of each leader, in addition to providing opportunities to connect with and collaborate across the 

Uncommon network. In January 2010, Uncommon graduated 14 instructional and operational leaders 

to begin to create the blueprint for each of the seven schools opening in the fall of 2010.  

 Uncommon also knows that without great teachers, nothing else matters.  It devotes extensive 

resources to recruiting, developing, and retaining an exceptional teaching staff across its schools.  

Uncommon hires teachers who share a sense of urgency about the mission and a commitment to 

teaching until all students learn; currently hiring one teacher for every 45 screened.  Teachers plan 

their lessons in line with curricular standards and goals, and develop meaningful assessments to 

measure student learning.  They maintain the highest expectations for all students and a steadfast 

refusal to make excuses for them.  Classroom by classroom, student by student, teachers make a 
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difference, generating results quickly.  Teachers at Uncommon schools not only receive extensive in-

house professional development, but they also visit high-achieving urban schools across the country to 

learn about other best practices. 

 

Key Success Factor #2: Uncommon Systems 

Schools benefit from a network effect through which solutions and programs developed in one school 

can quickly be brought to the attention of other schools.  A single school’s effective solution – the 

implementation of standardized binders for all students, for example – could quickly be shared and 

replicated throughout the system.  Effectively implemented, this sort of simple practice can multiply 

the rate of improvement among entrepreneurial schools.  

In very tangible ways, schools benefit from sharing best practices around curriculum development, 

instruction, assessment, and school operations. 

 Each time a new cohort of schools is started and existing systems, tools, and practices are 

implemented, these systems, tools, and practices are refined and improved.  Content is 

developed by the people who rely on it most, from math teachers to Special Education 

Coordinators. With each subsequent implementation, the tactic becomes more refined, 

relevant, and replicable, as unforeseen execution barriers are thereafter eliminated for the 

next replication. In the case of Uncommon’s inspection visit, mentioned in the previous 

section, each year the inspection is enhanced and changed to accommodate the changing 

needs of schools. For example, last year, the protocol was changed to ensure elementary 

school principals participated on inspections at other elementary schools, so that not only 

would the school being inspected benefit, but also the leader could identify practices to take 

back to his/her own school. Each iteration incorporates the lessons learned and identifies 
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creative additions to each process, making it easier to manage, easier to replicate, or more 

successful.  

 Uncommon has centralized its Special Education services at its home office in order to build 

a strong program for students with disabilities across networks. Over the course of the grant 

period, Uncommon will continue to develop programs and services that best support the 

needs of school-based Special Education Coordinators and teachers in four key areas: 

orientation services, support services, consultative services, and provision of resources.  

 Uncommon brings teachers together from across its schools for periodic workshops and 

training sessions.  Managing Directors lead sessions on topics such as academic instruction, 

interim assessments, and school culture.  

 Each year, the organization also brings principals and teachers together for an annual Master 

Teacher Retreat to focus on methods to raise the bar and further transform Uncommon’s 

schools. Participants engage in a series of workshops to refine and enhance their behavioral 

and academic techniques to drive excellence in their schools. Prior retreats have leveraged 

Doug Lemov’s Taxonomy for Effective Teaching Practices in the design of session content.  In 

the summer of 2009, Uncommon hosted the largest group ever, with over 100 attendees 

attending two days of training. This number included a record number of new instructional 

fellows who are founding schools slated to open in the fall of 2010, as well as sitting 

principals, deans, master teachers and the four Managing Directors. In addition to team 

building activities to foster creativity, thought-sharing, and a strong organizational culture – 

including a first ever theme for the retreat “Make it Just” – two full days were focused on 

sections of the Taxonomy, many of which have been revised or deepened for these attendees 

based on an understanding of what Uncommon teachers and leaders need and respond to 
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most. The last day of the session included a broader discussion around choosing the best 

levers to drive achievement and giving feedback effectively.   

 Throughout the school year, the organization offers subject area workshops for English and 

Math teachers across Uncommon schools and partner schools.  Uncommon identifies stellar 

teachers in each academic area to lead sessions on best practices and also contracts with 

outside providers to run workshops as appropriate. 

 Uncommon hosts an annual Leadership Retreat for school leaders – from both Uncommon 

schools and key partner schools. At the February 2009 retreat, leaders spent one day on 

negotiation and constructive conflict, with the remaining time devoted to examining 

challenges and best practices within the framework of case studies.  

 Schools host residencies for both school leaders and teachers.  The residents benefit from 

spending concentrated time in high-achieving schools as a way to inform their own practice. 

 The organization hosts a four-day summer training for the school-based Directors of 

Operations that covers the role of the Director of Operations, fiscal responsibilities, 

technology training, and role playing for specific scenarios.  There are also monthly 

workshops that address tactical training in such areas as student recruitment, food service, 

and student information systems and also serve as an opportunity to share lessons learned 

across the schools. 

 

Key Success Factor #3: Uncommon Partners 
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 Uncommon would not be where it is today without the strong support of committed funders 

and partners. Uncommon has developed a number of key initial partnerships to further its work.  

Most notably:  

UKA Teacher U: 

 Teaming with KIPP and Achievement First, Uncommon helped to launch Uncommon 

Knowledge and Achievement (UKA), which in turn has created Teacher U, an innovative teacher 

training institute in partnership with Hunter College.  At Teacher U, teachers receive high-quality 

training and earn teaching certification and Master’s degrees over the course of a two-year program.  

More than 393 teachers are currently enrolled in Teacher U, including 81 teachers from Uncommon.  

Over time, the program will grow to serve 1,000 teachers annually. 

 

Teach For America: 

 Uncommon works with Teach For America (TFA) both to place TFA Corps Members into 

its schools across the organization and to recruit TFA alumni to teach at its schools. Uncommon has 

been incredibly grateful for the talented individuals who have joined the Uncommon team from TFA.  

 

Grassroots Support:  

 To date, Uncommon has partnered with over 100 community organizations in an effort to 

target its student recruitment efforts to students in underserved neighborhoods.  The partner 

organizations have participated in various activities, including: inviting the schools’ leaders to provide 

information sessions to parents; providing leaders with opportunities to speak during their own 

organizational meetings; and providing informational flyers to parents and guardians.  As a result of 

these collaborations with community organizations, families in underserved neighborhoods are 

learning more about Uncommon’s schools, the number of applications Uncommon receives has 

PR/Award # U282M100013 e53



55 

 

increased, and Uncommon expects all of its schools to enroll and prepare a greater proportion of high-

need students for college.   

 

Philanthropic Support:  

 This past year, Uncommon received record support from its funders despite the challenging 

economic environment.  Uncommon has been grateful for the loyalty and commitment of its long-

time supporters, many of whom provided multi-year, record-setting gifts over the past year such as the 

Tiger Foundation ($500,000); The Broad Foundation ($1.5M over three years), Paul Tudor Jones II, 

the Robertson Foundation ($3M over three years); the Robin Hood Foundation ($1.3M), the Walton 

Family Foundation, the WKBJ Foundation, and the Hollyhock Foundation. In addition, Uncommon 

is pleased that 2009-10 was the inaugural year of a funding relationship with the Charter School 

Growth Fund ($1.75M over two years).   

 Over the course of the 2009-10 school year, Uncommon engaged with SeaChange Capital 

Partners to raise an Expansion Fund to support its growth.  Through this partnership, Uncommon, in 

collaboration with SeaChange, raised the necessary $6 million in philanthropy required to break 

ground on the North Star High School project.  This groundbreaking, which took place on February 

19, 2010, was not only a significant milestone in Uncommon’s fundraising efforts, but also a pivotal 

step in North Star Academy’s expansion plans as it positioned the network to grow to serve  more 

students across Newark. 

 Uncommon is confident the remaining philanthropic capital needs required to grow to 38 

schools will be met by meaningful new gifts and commitments from both current donors and new 

prospects.  With a renewed focus on current donor stewardship and effective donor prospecting, the 

Uncommon Development team is poised to effectively identify and welcome the mission-aligned 

individuals, corporations, and foundations to support the organization’s ambitious growth.   
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 Uncommon is also currently part of a consortium of like-minded education reform partners – 

KIPP, Achievement First, NewSchools Venture Fund, and Teacher U – applying for a five-year, 

approximately $30 million validation grant through the Investing in Innovation Fund (i3), focused on 

the human capital initiatives at each organization that are key levers to effective teaching. Uncommon 

is hopeful the success of the Taxonomy of Effective Teaching Practices (showcased in The New York 

Times Magazine on March 7, 2010) and the partnership already formed between the above 

organizations will be a strong incentive for this federal funding.  

 

Key Success Factor #4: Accountability and evaluation 

 Uncommon evaluates the success of its management plan and programs first and foremost 

using student achievement results.  Student achievement is the organization’s bottom line, and 

Uncommon uses data from both interim assessments and state test scores to drive all curriculum 

development and reform.  Uncommon also understands the importance of tracking the 

implementation and prioritization if its management decisions.  Uncommon uses the Managing 

Director Dashboard to closely monitor leading indicators of student achievement, as well as to collect 

data on teacher satisfaction.  In addition to evaluating the effectiveness of management decisions, 

Uncommon uses student enrollment as a metric for evaluating the success of its programs.  

Uncommon closely tracks student enrollment figures, attrition and wait list numbers in order to 

evaluate the demand for its programs.  

 In addition to evaluating the overall success of student achievement and enrollment, 

Uncommon carefully evaluates its Home Office functions, such as the professional development 

offered to school staff.  The Human Capital team conducts qualitative evaluations of all professional 

development offered to teachers, school leaders, and other staff members to ensure all training offered 

is both relevant and effective.  Also, in order to evaluate financial controls, the Finance team compares 
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budget projections to actual revenues and expenses each month to ensure each school is using its 

funding according to grant guidelines and is tracking towards financial sustainability.  Upon the award 

of this CSP grant, detailed expenditure reports will be produced, in accordance with grant reporting 

requirements, to ensure that Uncommon Schools and its schools is a responsible steward of federal 

resources.   

 Uncommon recognizes that its most important resources are its people and is therefore 

committed to their continuous development and growth.  Through a 360 review process, staff 

members are provided with feedback to improve performance and ensure they are provided with the 

resources they need to be successful.  Uncommon is committed to the evaluation and improvement of 

both its academic programs and operations systems.  Through these evaluations, the organization 

refines its programs, resulting in multiple iterations of programs to ensure feedback is constantly 

implemented and used to drive improvement.   

 At the individual school level, each Uncommon school implements multiple school-wide 

assessments and administers them consistently to determine students’ progress toward each 

performance standard, and to allow teachers to adjust curricula appropriately.  Assessments include: 

 Pre-year assessments administered to determine individual student skill levels in Reading, 

Writing, and Math; 

 Internally-developed Interim Assessments aligned with State Learning Standards, administered 

every 4-6 weeks initially in Reading, Writing, and Math and, at some schools, in Science and 

Social Studies; and 

 Norm-referenced assessments in Math and English Language Arts using the TerraNova. 

 Each school, while varying in the design and administration of the assessments, uses interim 

assessments to build a foundation for classroom instruction and lesson planning.  The results then 

provide teachers with ongoing feedback on their students’ progress in meeting state standards so they 
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know, at any moment, which students have mastered what topics and which students have not.  

Armed with this information, teachers are better prepared to target instruction and make significant 

content adjustments throughout the year, without waiting for an end-of-year assessment to show a 

student in need.   

 As the various assessments mentioned above track student progress within each school, 

Uncommon utilizes two valuable tools, a monthly dashboard and a year-end report card, to assess the 

performance of all schools across the network.  As key components of the schools’ commitment to 

accountability and data-driven instruction, these performance measurement tools provide the 

Uncommon leadership team and school leaders with critical school-level data in the areas of student 

achievement, student attrition, student attendance, and staff attrition.  Schools complete the dashboard 

on a quarterly basis and the report card annually.  Home office leaders are able to track performance 

across schools and to identify areas of both success and concern. 

 Another essential piece of the organization’s performance measurement system is the annual 

school inspection visit.  Uncommon leaders and Managing Directors spend a day observing each 

school in action, both to provide feedback and to leverage best practices, expertise, and perspective 

across the network.  Each visit results in valuable oral and written feedback outlining the school’s 

strengths and areas for enhancement.  The visiting team provides concrete recommendations that 

underscore ways for the school leadership to take immediate action.  The results of the inspection 

provide important qualitative data and recommendations that serve to contextualize the quantitative 

data from the performance dashboard and year-end report as the school moves forward. Each year, the 

board is required to fill out a survey about the effectiveness of Uncommon’s leadership and execution 

of its organizational priorities, which is reflected upon and then incorporated into departmental goals 

for the following year.  
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Project Replication 

 In addition to the strategic work of incorporating best practices into each of its schools, 

Uncommon is also working to expand its social impact by disseminating those best practices to 

schools and school districts across the country.  In instances when Uncommon cannot expand to a 

particular region, the organization can help schools develop leaders and target instructional practices in 

ways that drive student achievement results. Primarily, this work will continue to center on the 

dissemination of the organizations success professional development strategies, most notably, the 

Taxonomy of Effective Teaching Practices, a set of instructional techniques shown to be a useful means of 

codifying the specific, concrete actions that teachers have implemented in urban classrooms to attain 

results. Upon participating in a training session, teachers are motivated to and capable of 

implementing instructional techniques that result in greater student engagement, broader student 

understanding, and overall enhanced classroom environments. Over the past year, the Taxonomy was 

delivered to teachers through video clips, train-the-trainer sessions, and one-on-one sessions – all of 

which accelerate the development of teachers who continually drive student success. The Taxonomy 

has effectively created a common language for teachers and leaders, one that makes articulating and 

implementing small changes in the classroom possible. After implementing and enhancing its strategies 

within the network, the Taxonomy is gaining popularity outside of Uncommon Schools.  As part of 

Uncommon’s mission to disseminate best practices, Uncommon is hosting additional external 

workshops across 2010 and boosting accessibility to the Taxonomy via the web. With the lesson 

learned through the dissemination of the Taxonomy, Uncommon will continue to develop strategies 

and processes for sharing its best-practices with other schools, enhancing the organization’s social 

impact beyond its 38 schools. 
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CONCLUSION 

 Students who enroll in an Uncommon school make a commitment to a rigorous academic 

model, a longer school day and year, and participation in a culture of high expectations. Uncommon 

students and families do this so students can develop the skills necessary to enter, succeed in, and 

graduate from college. Uncommon seeks to meet their commitment and investment with its own 

commitment to the creation of a school culture that supports hard work, academic risk-taking, 

intellectual curiosity, and the development of leadership skills. 

 Uncommon has been intentional in the development of its people, systems, and partnerships 

in order to fulfill this mission. Everyone at Uncommon Schools is extremely grateful for the 

opportunity to request $5.2M in federal CSP funding to support the growth of the True North and 

North Star Networks. In this critical time of growth and expansion for the organization, CSP funding 

will leverage the stellar progress already made by Uncommon’s school leaders, teachers, students, and 

home office staff to drive outstanding results for students who need it most.    
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Section 4 - Other Attachments: Schools Operated by Applicant 

Attachment 1: 
Title: Uncommon Schools Schools Operated By Applicant Pages: 0 Uploaded File: \\Usi-dc-2k3
\shared\Development\CSP Grant\CSP Grant Docs\2010_Uncommon_Schools_Name_Phone_Address.pdf  
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Uncommon Schools Section 7: School Campus Information

School Campus Name Charter Holder
Charter 

Authorizer Address City/State/Zip Tel No. EIN Director of Operations
Bedford Stuyvesant Collegiate Charter School Yes SUNY 800 Gates Ave Brooklyn NY 11221 718 669-7460 26-2302736 Melissa D'Agostino
Brooklyn East Collegiate Charter School Yes SUNY 51  Christopher Avenue Brooklyn NY 11212 718-250-5760 27-1982203 Kate Cushing
Brownsville Collegiate Charter School Yes SUNY 364 Sackman St 4th fl Brooklyn NY 11212 718 636-0370 26-4475658 Jeannemarie Hendershot-Kim
Ocean Hill Collegiate Charter School Yes SUNY 1137 Herkimer St Brooklyn NY 11233 718-250-5765 27-1981535 Hanna Campbell
Williamsburg Collegiate Charter School Yes NY SED 157 Wilson St Brooklyn NY 11211 718 302-4018 20-2849835 Mike D'Auria
Kings Collegiate Charter School Yes SUNY 1084 Lenox Rd Brooklyn NY 11212 718 342-6047 20-5733716 Christie Chow

Excellence Boys Charter School of Bedford Stuyvesant Yes SUNY 225 Patchen Av Brooklyn NY 11233 718 638-1830 81-0650035 Tim Saintsing
Excellence Boys Charter School of Bedford Stuyvesant Middle School No 225 Patchen Av Brooklyn NY 11233 718 638-1830 81-0650035 Tim Saintsing
Excellence Girls Charter School Yes SUNY 794 Monroe St 3rd fl Brooklyn NY 11221 718 6381875 26-4475595 Samantha Tweedy

Leadership Prep Bedford Stuyvesant Elementary School Yes SUNY 141 Macon St Brooklyn NY 11216 718-636-0360 20-3505981 Russ Graney
Leadership Prep Bedford Stuyvesant Middle School No 141 Macon St Brooklyn NY 11216 718-636-0360 20-3505981 Russ Graney
Leadership Prep Brownsville Charter School Yes SUNY 364 Sackman St 4th fl Brooklyn NY 11212 718 669-7461 26-4445728 Analiza Quiroz
Leadership Prep Ocean Hill Charter School Yes SUNY 1137 Herkimer St Brooklyn NY 11233 718-250-5767 27-0327096 Brendalyn King

North  Star Academy Clinton Hill Middle School No 600 Clinton Avenue Newark, NJ 07108 973-484-2221 22-3497097 Alandrea Timmons
North Star Academy High School No 10 Washington Place Newark, NJ 07102 973-286-6390 22-3497097 Robert Bonner
North Star Academy Downtown Middle School Yes NJ DOE 10 Washington Place Newark, NJ 07102 973-642-0101 22-3497097 Ken Schultz
North Star Academy Vailsburg Elementary School No 24 Hazelwood Ave Newark NJ 07106 973-286-6942 22-3497097 Christian Sparling

True North Rochester Prep Middle School Yes SUNY 630 Brooks Ave Rochester NY 14619 585-436-8629 20-5060104 Marya Murray Diaz
True North Rochester Preparatory Elementary School No 899 Jay Street Rochester NY 14611 TBD 20-5060104 Dan Deckman
True North Troy Preparatory Middle School No 82 3rd St Troy NY 12180 518 445-3100 26-2857555 Anna Hall
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Williamsburg Collegiate – 8th Grade Math
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Kings Collegiate – 5th Grade ELA
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Kings Collegiate – 6th Grade ELA
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Kings Collegiate – 6th Grade Math

69%

77%
83%

100%

0%

20%

40%

60%

80%

100%

School District 18 New York City District New York Statewide Kings Collegiate

Kings Collegiate Charter School
2009 New York State Math Exam

6th Grade (Class of 2015) 
Percent of Students Scoring Advanced or Proficient 

Uncommon Schools Section 
5:Student Ach

PR/Award # U282M100013 e20



P22
7/8/2010 4:28:53 PM

Bedford Stuyvesant Collegiate – 5th Grade ELA
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Bedford Stuyvesant Collegiate – 5th Grade Math
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Uncommon Schools Academic Results
True North Network

Upstate NY
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True North Rochester Prep – 5th Grade ELA

64%

82%
88%

0%

20%

40%

60%

80%

100%

Rochester District New York Statewide Rochester Prep

True North Rochester Prep 
2009 New York State ELA Exam

5th Grade (Class of 2016) 
Percent of Students Scoring Advanced or Proficient 

Uncommon Schools Section 
5:Student Ach

PR/Award # U282M100013 e24



P26
7/8/2010 4:28:53 PM

True North Rochester Prep – 5th Grade Math
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True North Rochester Prep – 6th Grade ELA
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True North Rochester Prep – 6th Grade Math
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True North Rochester Prep – 7th Grade ELA
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True North Rochester Prep – 7th Grade Math
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Uncommon Schools Academic Results
North Star Network
Newark, New Jersey

Spring 2009
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North Star Academy Downtown – 5th Grade Math

*Urban and state results are for 2006.
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North Star Academy Downtown – 5th Grade ELA
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North Star Academy North – 5th Grade Math
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North Star Academy North – 5th Grade ELA
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North Star Academy North – 6th Grade Math
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North Star Academy North – 6th Grade ELA
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North Star Academy Downtown – 6th Grade Math

*Urban and state results are for 2006.
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North Star Academy Downtown – 6th Grade ELA

*Urban and state results are for 2006.
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North Star Academy Downtown – 7th Grade ELA

*State result is for 2006.
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North Star Academy Downtown – 7th Grade Math

*State result is for 2006.
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NORTH STAR ACADEMY- 8th GRADE MATH
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NORTH STAR ACADEMY- 8th GRADE ELA
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North Star Academy Downtown – 8th Grade ELA

*State result is for 2006.
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North Star Academy Downtown – 8th Grade Math
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North Star Academy Downtown – 8th Grade Science

*State result is for 2006.
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North Star Academy - High School
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North Star Academy - High School
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GEPA/ NJASK8 MATH PROFICIENCY
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GEPA/ NJASK LANGUAGE ARTS PROFICIENCY
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NEW JERSEY HSPA- MATH PROFICIENCY
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NEW JERSEY HSPA- ENGLISH PROFICIENCY
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NEW JERSEY HSPA- ENGLISH PROFICIENCY
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Standardized Assessment: SAT
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Standardized Assessment: SAT
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Standardized Assessment: SAT
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Trends from 2006-2009
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Trends from 2006-2009
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Trends from 2006-2009

Point difference 
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average and 
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Trends from 2006-2009

Point difference 
between the US 
average and 
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Trends from 2006-2009

Point difference 
between the US 
average and 
NSA average
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Uncommon Schools Academic Results
Roxbury Preparatory Charter School

Boston, Massachusetts

Spring 2009
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Our MCAS Results: Consistent Excellence
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 Uncommon Schools – CSP Budget Narrative                                                        Page 1 of 5 

 

Overall Planning and Implementation 

Uncommon Schools will spend $5,200,000 of CSP funding on school-based expenditures directly 

related to the Project Plan outlined in the Narrative.  Carolyn Hack , Chief Financial Officer, will 

closely manage the project, with direct support from the Public Grants Manager. 

 

Personnel  

 

 

 

Salaries: Uncommon will provide four new campuses (NSA ES#3, TNTP ES, TNGP MS and 

TNGP ES) with CSP funding for Fellowship personnel expenditures totaling $243,000 during their 

planning year.  

 

Uncommon’s Leadership Fellowship is outlined in Activity 1.1.1, 1.1.2 in the CSP Project Plan. 

The Leadership Fellowship Program was created to strategically identify, develop, and support 

school leaders across the organization. The Fellowship Program is one aspect of a longer-term vision 

to develop, support and retain talent as Uncommon continues to grow.  Throughout the planning 

year, Fellows build the roadmap for their future schools in collaboration with the network 

Managing Director, the network COO, and the Uncommon Home Office. 

 

This work will include (but is not limited to) the development of: 

 

 Assessments 

 Academic Policies and Systems 

 Curriculum 

 Character Education 

 Cultural Blueprints 

 Instructional Guidelines 

 Scheduling 

 Other programming, e.g. Professional Development, Afterschool Programs 

 Recruitment Strategies, Needs, and Logistics 

 Family Involvement Plan 

  Operational Blueprint (development of systems and routines) 

  Registration for Services (food, transportation, nursing, security, etc.) 

 Student Recruitment & Lottery 

School 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total 

Salaries 

TNTP ES $60,750 0 0 0 0 $60,750 

TNGP MS $60,750 0 0 0 0 $60,750 

TNGP ES 0 $60,750 0 0 0 $60,750 

NSA ES # 3 $60,750 0 0 0 0 $60,750 

Total $182,250 $60,750 0 0 0 $243,000 

Fringe Benefits 

TNTP ES $14,250 0 0 0 0 $14,250 

TNGP MS $14,250 0 0 0 0 $14,250 

TNGP ES 0 $14,250 0 0 0 $14,250 

NSA ES # 3 $14,250 0 0 0 0 $14,250 

Total $42,750 $14,250 0 0 0 $57,000 

Uncommon Schools (Uncommon) – CSP Budget Narrative                                                         
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 Uniform Ordering 

  Purchasing Equipment 

 Facility Management (securing a facility, managing any renovations) 

 HR Certification & Personnel Management

 

 

Fringe Benefits: In addition, CSP funding will support $57,000 in employee benefits during the 

planning years of these schools. 

 

Other Services  

 

 

 

 

 

 

 

 

 

 

 

 

In each CSP Project year, funding in the amount of $1,013,000 will be allocated to the campuses for 

key services essential to school expansion and replication. 

 

Marketing and Advertisement: The school will use these funds for marketing, advertising and 

consulting. This cost is associated with informing the community about the school and will allow 

the school to extend its outreach beyond volunteers and current staff word-of-mouth. The school 

will use the funds for radio, TV and newspaper advertising.  CPS funding will also pay for printing 

services for marketing materials. 

 

Professional Development (Outlined in Project Plan Activity 2.1.1 & 2.1.2): Expenditures in this 

category will supplement funds already allocated to professional development in the school’s 

approved budget for teachers and administrators to visit other high-performing schools to observe 

best practices and to attend professional conferences.   

 

Assessments (Outlined in Project Plan Activity 1.2.1 & 2.1.3): Uncommon proposes expenditures 

that will allow the schools to refine their methods for measuring and demonstrating academic 

performance.  The CSP funds will be used to: 

  

 Purchase assessment services beyond what is typically required of a charter school including the 

research, selection and purchase of external standardized assessments and the design of interim 

assessments which align with NYS/NJ frameworks and internal accountability and curricular 

standards;  

School 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total 

Other Services  

TNRP ES $48,000 $38,000 $48,000 0 0 $134,000 

TNTP ES 0 $38,000 $23,000 $48,000 0 $109,000 

TNGP MS 0 $38,000 $23,000 $48,000 0 $109,000 

TNGP ES 0 0 $8,000 $48,000 $48,000 $104,000 

NSA ES # 1 $48,000 $38,000 0 0 0 $86,000 

NSA ES # 2 $48,000 $38,000 $48,000 0 0 $134,000 

NSA MS #3 $48,000 $38,000 $48,000 $48,000 0 $182,000 

NSA ES # 3 0 $38,000 $48,000 0 0 $86,000 

NSA  HS Exp  $23,000 $23,000  $23,000 0 0 $69,000 

Total 215,000 $289,000 $269,000 $192,000 $48,000 1,013,000 

PR/Award # U282M100013 e1
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 Purchase assessment services to support the administration of exams and to develop supporting 

systems that are required for the sound implementation of school assessments; 

 Outsource the scoring of all assessment exams to ensure maximum objectivity; and 

 Invest in teacher training in standards-driven instruction and data-driven curriculum design. 
 

 

Accountability and Evaluation: (Outlined in Project Plan Activity 1.1.1 & 1.3.2): Proposed 

expenditures in this category will be used to develop systems that help build an effective school and 

meet the needs articulated previously through:  

 

 Designing systems to evaluate progress towards each set of standards including the development 

of:  

 

1) A template or other user-friendly means of recording progress; 

2) School-wide routines to facilitate evaluation of family surveys, periodic reports, etc.;  

3) Strategies for converting data (particularly student performance/behavior data) into action 

steps;  

4) Department/grade-wide recommendations to address weaknesses exposed by research or 

evaluation;  

5) Documentation of department/grade-wide best-practices revealed by research or evaluation; 

and  

6) Individualized benchmarks to improve individual teaching. 

 

Supplies and Materials  

 

 

 

 

 

 

 

 

 

 

 

 

 

Uncommon will allocate campuses $3,835,000 in CSP funds to enhance classroom technology and to 

purchase instructional materials that support rigorous academic programs.  

 

Curriculum and Instruction Materials: (Outlined in Project Plan Activity 1.2.1): Expenditures in 

this category will equip the new schools with the resources necessary to run the highest quality 

academic programs.  The following supplies and materials will be purchased with CSP funding: 

  

 Banners with motivational messages to reinforce the school’s expectations and demands for a 

scholarly culture; 

School 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total 

Supplies and Materials  

TNRP ES $150,000 $110,000 $200,000 0 0 $460,000 

TNTP ES 0 $110,000 $200,000 $100,000 0 $410,000 

TNGP MS 0 $110,000 $200,000 $100,000 0 $410,000 

TNGP ES 0 0 $115,000 $200,000 $100,000 $415,000 

NSA ES # 1 $150,000 $160,000 0 0 0 $310,000 

NSA ES # 2 $150,000 $110,000 $200,000 0 0 $460,000 

NSA MS #3 $150,000 $110,000 $200,000 0 0 $460,000 

NSA ES # 3 0 $135,000 $200,000 $50,0000 0 $385,000 

NSA  HS Exp  $175,000 $175,000 $175,000 0 0 $525,000 

Total $775,000 $1,020,000 $1,490,000 $450,000 $100,000 $3,835,000 
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 Letterhead and brochures to reflect the school’s professional and rigorous tone. This cost is 

associated with informing the community about the school and reporting school progress; 

 A portion of general office supplies consumed in implementing the school program such as 

printing, postage, paper, pens, etc; 

 A portion of general instructional supplies consumed in implementing the school program such 

as pencils, glue, paper, scissors, paint, markers, drawing paper, etc; 

 Character Development merit rewards items and supplies for our “Merit Reward Center”, to 

give students rewards to aspire to; 

 Re-usable materials including a wide range of instructional tools such as microscopes, graphing 

calculators, science-lab supplies, curricular games, maps, charts, supplemental arts and physical 

education equipment, black-boards with coordinate graphs, etc.; 

 Book expenses associated with the costs of building an initial robust library collection to nurture 

a love of literature, as well as additional take home reading materials for enhanced reading 

practice; 

 Technical equipment such as wireless internet, teleconferencing equipment, and televisions to 

facilitate learning beyond the walls of the classroom and instructional equipment such as 

overheads, LCD projectors, printers, video cameras, etc. to facilitate the delivery of a high 

quality instructional program and record best practices of master teachers during visits to other 

schools; 

 Enhancements of the functional specifications of staff and student computers (e.g. memory, fast 

processing systems, additional hard drive space and wireless capability); 

 High-quality professional furniture for teachers (desk, tables, storage cabinets, chairs, etc to 

establish a professional school culture; 

 Incremental costs to upgrade to higher-quality furniture for students. This is a portion of the 

budget based on per student costs to outfit a classroom (new desks, comfortable chairs, lockable 

filing cabinets, work tables, etc.), which contribute to establishing a professional school culture; 

and 

 College guides, SAT Prep materials, tutoring software and travel vouchers for college visits. 

 

 

Travel Expenses  

 

 

 

 

 

 

 

 

 

 

 

 

 

CSP funding will pay for approximately $52,000 for professional development travel. 

School 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total 

Travel  

TNRP ES $2,000 $2,000 $2,000 0 0 $6,000 

TNTP ES 0 $2,000 $2,000 $2,000 0 $6,000 

TNGP MS 0 $2,000 $2,000 $2,000 0 $6,000 

TNGP ES 0 0 0 $2,000 $2,000 $4,000 

NSA ES # 1 $2,000 $2,000 $2,000 0 0 $6,000 

NSA ES # 2 $2,000 $2,000 $2,000 0 0 $6,000 

NSA MS #3 $2,000 $2,000 $2,000 0 0 $6,000 

NSA ES # 3 0 $2,000 $2,000 $2,000 0 $6,000 

NSA  HS Exp  $2,000 $2,000 $2,000 0 0 $6,000 

Total $10,000 $16,000 $16,000 $8,000 $2,0000 $52,000 
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Professional Development: (Outlined in Project Plan Activity 2.2.2): Expenditures in this category 

will also supplement funds already allocated to professional development in the school’s approved 

budget for teachers and administrators to visit other high-performing schools to observe best 

practices and to attend professional conferences.   
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