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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/14/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 NA

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Noble Network of Charter Schools

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

364241970 198926060

d. Address:

* Street1: 1010 N Noble St.

Street2:  

* City: Chicago

County: Cook

State: IL 

Province:  

* Country: USA 

* Zip / Postal Code: 60642

e. Organizational Unit:

Department Name: Division Name:

Administrative/Support Team  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Miss. * First Name: Sara

Middle Name: E
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* Last Name: Kandler

Suffix:

Title: Development Associate

Organizational Affiliation:

Employee for Noble Network of Charter Schools

* Telephone 
Number:

(312)348-1879 Fax Number: (312)348-1899

* Email: SKANDLER@NOBLENETWORK.ORG

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282M 

CFDA Title:

Charter Schools Program - Replication and Expansion of High-Quality Charter Schools (84.282M) 

* 12. Funding Opportunity Number:

84.282M

Title:

Charter Schools Program - Replication and Expansion of High-Quality Charter Schools (84.282M)

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):

Chicago, IL

PR/Award # U282M100031 e2



* 15. Descriptive Title of Applicant's Project:

Replication and expansion of the Noble Network of Charter Schools

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: IL-01, IL-04, IL-07 * b. Program/Project: IL-01, IL-04, IL-07

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 7/1/2010 * b. End Date: 6/30/2015

18. Estimated Funding ($):

a. Federal $ 15005142 

b. Applicant $ 26399840 

c. State $ 0 

d. Local $   

e. Other $ 3940116 

f. Program 
Income

$ 0 

g. TOTAL $ 45345098 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 
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21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Michael

Middle Name:  

* Last Name: Milkie

Suffix:

Title: Superintendent and CEO

* Telephone Number: (773)278-6895 Fax Number: (773)632-2033

* Email: MMILKIE@NOBLENETWORK.ORG

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Noble Network of Charter Schools

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

2.  Fringe Benefits $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $          2,227,263 $          2,210,034 $          2,878,972 $          3,510,831 $          4,030,791 $         14,857,891 

5.  Supplies $                  0 $                  0 $                  0 $             81,001 $                  0 $             81,001 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$          2,227,263 $          2,210,034 $          2,878,972 $          3,591,832 $          4,030,791 $         14,938,892 

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $             12,000 $             24,000 $             24,000 $             60,000 

12.  Total Costs (lines 9-
11) 

$          2,227,263 $          2,210,034 $          2,890,972 $          3,615,832 $          4,054,791 $         14,998,892 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is _______% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is _______% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Noble Network of Charter Schools

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $          2,940,000 $          4,621,714 $          4,621,714 $          4,621,714 $          3,528,000 $         20,333,142 

2.  Fringe Benefits $            646,800 $          1,016,777 $          1,016,777 $          1,016,777 $            776,160 $          4,473,291 

3.  Travel $              1,250 $              1,250 $              1,250 $              1,250 $              1,250 $              6,250 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $            857,823 $            715,717 $            720,235 $            622,900 $            733,942 $          3,650,617 

6.  Contractual $                  0 $             65,000 $             65,000 $             65,000 $                  0 $            195,000 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $            103,683 $            111,214 $            118,294 $            124,406 $            131,633 $            589,230 

9.  Total Direct Costs 
(lines 1-8) 

$          4,549,556 $          6,531,672 $          6,543,270 $          6,452,047 $          5,170,985 $         29,247,530 

10.  Indirect Costs $             16,950 $             69,226 $            182,477 $            307,984 $            522,039 $          1,098,676 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$          4,566,506 $          6,600,898 $          6,725,747 $          6,760,031 $          5,693,024 $         30,346,206 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Michael Milkie 

Title: Superintendent and CEO 

Date Submitted: 07/13/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency:  7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Michael Milkie 
Title: Superintendent & CEO 
Applicant: Noble Network of Charter Schools 

Date: 07/13/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 

  

 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Noble Network of Charter Schools  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. First Name: Michael Middle Name:  

Last Name: Milkie Suffix:   

Title: Superintendent and CEO

Signature:  Date: 

_______________________  07/13/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 

 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : GEPA Provision -Noble Network      
File  : GEPA Provision.pdf 
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GEPA Provision 
 

The Noble Network of Charter Schools does not discriminate, impede or prevent access to or 

participation in its programs based on gender, race, national origin, color, disability or age.  All 

of its programs, whether held during the school day, after school, in the evenings, or over the 

weekend are open to any individual who meets the requirements of the program in which s/he 

wants to participate.  In addition, all Network campuses meet ADA requirements for 

accessibility by those with physical disabilities and provide special assistance - including 

assistive technology - for students who are developmentally challenged.  As a result of these 

efforts, the school does not have a specific plan to help it overcome barriers. 
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Mr. Michael   Milkie 

Address:

* Street1: 1010 N. Noble St.

Street2: Room 207

* City: Chicago

County:  

* State: IL* Zip / Postal Code: 60642 * Country: USA 

* Phone Number (give area 
code)

Fax Number (give area 
code)

(773)278-6895 (773)632-2033 

Email Address:

MMILKIE@NOBLENETWORK.ORG

2. Applicant Experience

Novice Applicant Yes No Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the 
proposed project period?

Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:  

No Provide Assurance #, if available:  

Please attach an explanation Narrative:

Attachment: 
Title  :         
File  :   
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Project Narrative 

Abstract 

Attachment 1: 
Title: Noble Network Abstract Pages: 1 Uploaded File: Abstract.pdf  
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Noble Network of Charter Schools    Organization Contact: Sara Kandler 

1010 N. Noble St.      312.348.1879 

Chicago, IL 60642      skandler@noblenetwork.org 

Noble Network of Charter Schools  
Charter Schools Program Expansion and Replication Application 

Through  its strategic expansion and replication program, the Noble Network of Charter 

Schools will expand its educational model, which is proven effective: Noble is the top-ranked 

open enrollment high school in Chicago according to 2009 ACT scores and sends more than 

90% of its mostly minority and low-income students to college each year.  Noble recently 

completed a 5-year strategic plan with the goal of increasing its capacity to 10,000 students (10% 

of Chicago Public School students) by 2015 via expansion of current campuses and opening of 

six new high school campuses.  

Noble has opened nine new high school campuses modeled on its original campus since 

2006. Replication efforts have strengthened Noble’s performance as seen through annual 

improvements in key standardized test scores including the ACT, Prairie State Achievement 

Exam and Education Planning and Assessment System tests. Noble achieved its greatest ACT 

growth to date from 2008 to 2009, the first year that expansion campuses took the ACT.  This 

strongly suggests correlation between expansion and academic growth.   

Noble’s success is largely the result of its cultural and academic models, which fuel the 

achievement of the ten Noble high schools across Chicago. These will continue to be the key 

contribution for research, policy and practice.  

Noble’s objectives are to increase the number of students receiving a high-quality 

education, while further improving student achievement. By increasing in size, Noble increases 

the efficiency of its model, and also benefits from the development and expansion of new and 

existing systems that strengthen the performance of all Noble schools. Noble’s final objective is 

to ensure the organizational sustainability of the CMO to effectively support the organization’s 

growth. 
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Project Narrative 

Priorities 

Attachment 1: 
Title: Application Priorities -Noble Pages: 4 Uploaded File: Application Priorities -Noble.pdf  
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Application Priorities  

Competitive Preference Priority 1 –Low-Income Demographic To meet this competitive 
preference priority, the applicant must demonstrate that at least 60 percent of all students in the 
charter schools it operates or manages are individuals from low-income families. 
 

The Noble Network of Charter Schools opens campuses in Chicago communities where 

access to a high-performing public high school is severely limited or unavailable to low-income 

students. For ten years, Noble has delivered an outstanding public education to these students 

because we believe all students deserve access to an outstanding educational program. Our 

program has the ability to change the lives of individual students, their families and their 

communities, making an impact far beyond Noble’s own students.  

 Noble consists of a network of nine campuses, and will open a tenth campus in the fall of 

2010. The Network’s student body is 65% Hispanic, 30% African-American, 3% multi-racial 

and 2% unclassified, and mirrors Chicago Public Schools (CPS) in terms of diversity, though 

Noble serves an even greater percentage of low-income students (90% compared to 83% in 

CPS). All of the nine, currently operational schools are located in designated low-income census 

tracks. Of the nine, five schools are located in deeply distressed low-income census tracks. Noble 

Network’s low-income student population is determined by the number of children eligible for 

federal free or reduced-price lunch. The chart below shows the breakdown of low-income 

students by campus, for the campuses included in this application. It does not include replication 

campuses, but these will serve a similar class size and low-income student population as Johnson 

College Prep, which will open in the fall of 2010. 

Low-Income Students by Campus (2009-2010) 

Campus Students Served Low-Income 

Noble  Network 3,589 90% 
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1
Enrollment based on average freshmen class size. Low-income estimates compiled from comparable local 

high schools as reported by Illinois State Board of Education eReport Card 

Competitive Preference Priority 3 –Matching “To meet this competitive preference priority, the 
applicant must commit to provide matching funds in an amount equal to or greater than 25 
percent of the grant award to support its proposed project under this program. In order to 
secure matching funds and meet this competitive preference priority, the applicant may enter 
into a partnership or otherwise collaborate with other entities, including philanthropic 
organizations. 
    In order to receive points under this competitive preference priority, the matching funds must 
be included in the proposed budget and used to cover allowable costs. In addition, the applicant 
must include in its application assurances documentation demonstrating that it will be able to 
secure the specified matching funds. An applicant that is approved for a grant must have the 
proposed matching funds in place prior to receiving the grant award.” 
 

The Noble Network commits to providing matching funds totaling $3,940,116, which is 

more than 26% of Noble’s $15 million grant request amount.  This amount is committed as 

follows: 

$1,000,000 from the Chicago Bulls to support general Noble expenses and to sponsor 

Chicago Bulls College Prep. This amount is the total outstanding pledge on the Chicago Bulls 

organization’s $2,000,000 grant awarded to name Chicago Bulls College Prep, and will be 

received in full by June 2012. 

$650,000 from the Pritzker-Traubert Family Foundation to support Johnson College 

Prep.  The Foundation provided the first installment of its $1,000,000 pledge this year; and will 

provide the outstanding $650,000 in two payments during the grant period. 

$690,116 from the Renaissance Schools Fund to support the Johnson College Prep, 

Muchin College Prep and Chicago Bulls College Prep campuses.  The Renaissance Schools Fund 

UIC College Prep 374 84% 

Gary Comer College Prep 293 91% 

Chicago Bulls College Prep 206 92% 

Muchin College Prep 237 79% 

Johnson College Prep
1
 (2010) 240 90% 
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traditionally provides $500,000 for each new school opened under Chicago’s Renaissance 2010 

program in three separate grants for three periods of schools’ start-up years: Incubation (8 

months prior to opening), Ramp-Up 1 (first year of operation) and Ramp-Up 2 (second year of 

operation).  RSF has provided $140,700 so far to Johnson College Prep for its Incubation grant 

and $334,592 to each of Muchin College Prep and Chicago Bulls College Prep for their 

Incubation and Ramp-Up 1 grants.  $690,116 is the total outstanding amount Noble expects from 

RSF over the coming two years, based on the traditional $500,000 total awarded to each new 

campus. 

$400,000 from LSV Asset Management to support general Noble expenses and to 

sponsor UIC College Prep.  This amount is the total outstanding pledge on LSV’s $2,000,000 

grant awarded to name UIC College Prep, The LSV Campus of Noble Street Charter School, and 

will be received in full by June 2012. 

$200,000 from the Crown Family Philanthropies to support general operations related 

to Noble’s expansion.  This grant was awarded on May 13, 2010, and will be received in fiscal 

year 2011. 

$140,000 from the Lloyd A. Fry Foundation to support the Curriculum and Assessment 

Program (CAP).  This grant was awarded on June 11, 2010, and will be received in two 

payments in fiscal year 2010 and 2011. 

$24,540 from the Michael & Susan Dell Foundation to support Noble’s dashboard 

technology and implementation.  The Dell Foundation provided the first installment of their 

$101,740 grant in early 2010. 

$1,000,000 in cash reserves has been allocated for this project, as shown on Noble’s 

cash balance, cash flow statement and letter from the Noble Network CFO. 
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The funds described above will be used to support allowable costs included in Noble’s 

budget that exceed the $15 million grant request. 

Assurances for the funds described above are included in Attachment 6.  All of the grants 

will be received or include pledge payment due dates within the grant period. 
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Selection Criteria 

(A) Quality of the eligible applicant (50 points). In determining the quality of the applicant, the 
Secretary considers the following factors: 
(i) The degree to which the applicant has demonstrated success in significantly increasing 
student academic achievement and attainment for all students, including educationally 
disadvantaged students, served by charter schools operated or managed by the applicant.    
 
The Noble Network’s Student Profile 

The Noble Network of Charter Schools (Noble) is the top-performing non-selective high 

school in Chicago according to 2009 ACT scores.  Noble opened in 1999 with one campus and 

based on the success of the program, has since expanded to ten campuses.  Noble will serve more 

than 5,000 students in underserved communities across Chicago during the 2010-2011 school 

year. Our strategic plan calls for continued growth to sixteen campuses by 2015 enabling us to 

serve 10,000 Chicago public high school students.  

Noble’s model has proven that every child can thrive given the right learning 

environment. Noble founders, Michael and Tonya Milkie, built a school culture based on 

rigorous scholarship, a fair and clear discipline system and honor for the learning environment. 

Over the past decade, Noble has established a reputation for excellence in Chicago and 

throughout the nation.  Its track record of preparing students with the academic foundation to 

succeed in college has resulted in tremendous demand from students and families. There are 

more than 2,000 students on Noble’s waiting list, despite the fact that Noble’s capacity has 

increased 1,000% since 2006. Our reputation has allowed us to be highly selective in teacher 

recruiting as well.   Noble hired just 4% of the teacher applicants from a national search this past 

fiscal year. 

Noble has successfully closed the academic gap for students who enter high school as 

much as 3-4 grade levels behind.  With longer class periods, a longer school day and a longer 

school year, Noble provides students with substantially more instructional minutes than the 
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traditional Chicago public school.  This extra time combined with a disciplined, consistent 

school culture, high expectations and a team of dedicated teachers results in dramatically 

improved academic performance. 96% of the seniors from the Class of 2010 will be attending 

college.  83% of these Noble graduates will be the first in their families to go to college. Noble 

alumni are successfully completing college and beginning careers that change their families’ 

lives and set a new standard for future generations.

Noble serves educationally disadvantaged students in some of the most impoverished 

neighborhoods in Chicago. Noble’s student body is 98% minority, including 65% Hispanic and 

29% African American students.  90% of Noble’s students are low-income as determined by 

federal eligibility for free or reduced-rate lunch. More than 11% of Noble's students receive 

special education services.  The average student enters Noble at a fifth or sixth grade level 

academically and achieves extraordinary academic growth of five points between their Explore 

and ACT exams, as indicated by Noble’s average ACT score, which is the highest among open 

enrollment high schools in Chicago.  

Noble serves an even needier and more diverse student population than is served in CPS 

and the State of Illinois, as shown in Table 1, and achieves greater success by measures including 

academic achievement, average daily attendance, high school graduation and college 

matriculation. Noble’s population of English Language Learners (ELL) appears smaller than the 

district and state averages because many students are no longer classified as ELL when they 

matriculate to high school due to the number of years that they have already received ELL 

services; often, these students continue to require remediation and support, which Noble 

provides. 
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Table 1.        Noble Network Student Demographics vs. Chicago Public Schools and Illinois 

2009 Average Noble  CPS 1 Illinois2 

Minority  98%
 
  91%

 
 47% 

Low-Income Students (free and reduced price lunch) 90%  83%
 
 43% 

Special Education 11% 12% 14.8%
3
 

English Language Learners 3.8% 14% 8% 

  

Academic Success 
 For more than ten years, Noble has delivered an outstanding public education to low-

income students in Chicago. Noble’s academic performance has improved annually with the 

greatest gains occurring after Noble began expanding in 2006. Noble’s excellent performance on 

the Prairie State Achievement Exam (PSAE) is a key indicator of academic success.  The PSAE 

includes the ACT and measures the achievement of 11
th

 grade students in math, science, reading 

and writing. It is the main measure by which Illinois schools are evaluated. Table 2 compares 

Noble’s academic statistics for the PSAE and ACT to those for the district and state. 

Table 2.  Noble Network Academic Achievement vs. Chicago Public Schools and Illinois  

2009 Average Noble  CPS4  Illinois5 

PSAE Scores (% Meeting/Exceeding standards)  52%
 
  16.3%

 
 57% 

ACT  19.5
 
 17.6 

 
 20.6 

Over three times the number of Noble students are meeting or exceeding standards on the 

PSAE compared to the CPS average which includes selective enrollment high schools. Noble’s 

Data from CPS Office of Research, Evaluation and Accountability - includes selective enrollment high schools 

Data from Illinois State Board of Education 

 

 Data from Illinois State Board of Education 2008 - 2009  Illinois Special Education Profile  
 

Data from CPS Office of Research, Evaluation and Accountability - includes selective enrollment high schools 

 
5
 Data from Illinois State Board of Education  Report Card 
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average composite ACT score is two points higher than CPS’ average.  Most importantly, 

Noble’s average ACT score has been rising since 2003 at a faster pace than the growth in 

Noble’s student body via new campuses.  The correlation between the growth in ACT score and 

increase in the size of Noble’s student body is shown in Figure 1. Not only is Noble educating 

more students, but we are building a higher performing student body as well.  Further, the 

upward trend suggests that as Noble continues to expand, academic achievement will continue to 

improve as well.   

Figure 1.  ACT Scores and Enrollment 

 
 

 Table 3 shows how Noble schools compare to their local neighborhood high school. 

Overall, Noble campus attendance rates and ACT scores are significantly higher than their local 

neighborhood schools and Noble schools serve a comparable student body. This comparison, 

along with Noble’s record of success, explains the continued demand among students and 

families for access to a Noble education. Noble Street, Rauner and Golder College Prep are all 

located in the West Town neighborhood and share the same local high school. Chicago Bulls and 

UIC College Prep are also located in adjacent neighborhoods and share the same local school.  
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Table 3.  Noble Schools Compared to Local CPS Schools (2009) 

Campuses Attendance Low-
Income 

Students 

Graduation 
Rate  

PSAE Score 
(Met/Exceed) 

ACT 
Score 

  Noble Street 95% 87% 95% 52% 19.5 

Rauner 95%
6
 88%

7
 99% N/A 19.3 

Golder 93% 90% N/A N/A 18.9
8
 

Wells Community 
Academy 

69.7% 71% 52.7% 6% 15.4 

Pritzker 95%
8
 95%

7
 99% N/A 20.1 

Kelvyn Park High 
School 

76.3% 90.3 73.8% 12.7% 15.8 

Rowe-Clark  93% 94% N/A N/A 19.2
8
 

Orr Academy High 
School 

73.7% 94.5% 98.9 6.7% 15.1 

Comer 92% 91% N/A N/A N/A 

Hirsch 
Metropolitan High 
School 

71.1% 86.4% 46.5% 3.6% 14.8 

Muchin  96%
8
 79% N/A N/A N/A 

No comparable 
school - CPS used 

81% 83% 53% 16.3% 17.6 

Chicago Bulls 92%
8
 92% N/A N/A N/A 

UIC 94% 84% N/A N/A N/A 

Crane Tech Prep 
High School 

58.9% 86.8% 64.5% 4.2% 14.7 

6 Attendance rates from 2010. These campuses were not operating during the 2008-09 school year or the rate was not available. 

7
  Graduation rates from 2010. These schools did not have a senior class in 2009. 
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Noble’s ACT scores have kept pace with some of the top performing and most highly-

regarded charter schools in the nation. Both Boston Collegiate Charter and North Star Academy 

Charter School students take the SAT. These scores have been converted into ACT equivalents 

for comparison purposes in Table 4. In 2009, Boston Collegiate, which serves a student 

population that is 55% white, scored an ACT equivalent of 20.5 while North Star Academy, 

which serves a low-income and minority population comparable to Noble’s, scored an 18.5.  

Table 4.  Noble’s Comparison to High-Performing Charters 

2009 Average Noble 
Boston Collegiate 

Academy 
North Star 
Academy 

Average ACT Score  19.6 20
8
 18.5

9
 

% Low-Income Students  90% 46% 90% 

% Minority Students  98% 45% 90% 

One of the many things that set Noble apart from other charter operators is its proven tool 

for generating academic results in a challenging urban environment while operating at a large 

scale. Noble’s internally-developed Curriculum and Assessment Program (CAP) uses data from 

quarterly assessment testing to drive teacher improvement and best-practice sharing across all the 

campuses.  The CAP includes the Education Planning and Assessment System (EPAS) exams 

given quarterly and comprised of pre- and post- versions of the same test (the Explore, PLAN 

and ACT exams) taken in the fall and spring as well as assessments developed by a team of 

Noble teachers and aligned with a map of college readiness skills to guide teaching. The CAP 

testing results are compiled on the same day as testing, and immediately distributed to teachers 

and school Principals so that they can assess their performance and internally discuss the results.  

8 ACT equivalent based on new SAT scale score of 1444 

 

9 ACT equivalent based on new SAT scale score of 1338
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Within a week of the quarterly testing, all network educators gather for a Professionl 

Development program (Network PD) during which they meet by curriculum, compare results 

and discuss best practices.  By the following week, teachers are implementing best practices 

derived from their discussions at the PD. All Noble students benefit from the quarterly 

implementation of CAP. It is the framework for Noble’s educational program and drives the 

academic improvement of the network.   

When we look at Noble EPAS data in Figure 2, the classes of 2010, 2011 and 2012 

averaged over two points of growth on the Explore compared to the class of 2009 which only 

averaged 0.82 points growth without the benefit of the CAP when they took the Explore exam. 

(The CAP was first implemented with the class of 2010.) The classes of 2010 and 2011 showed 

much larger gains as well on the PLAN and ACT when compared to the class of 2009. The 

PLAN is noticeably more rigorous than the Explore, testing harder topics and more of them. It is 

common for growth to slow between the PLAN and Explore. Growth increases again on the 

ACT.  Note that the classes of 2011 and 2012 have yet to take all the EPAS tests. 

Figure 2.  Noble Demonstrated Growth in Points as a Result of CAP  

0

0.5

1

1.5
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3
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Noble’s improving EPAS scores (for the Explore, PLAN and ACT) reaffirm the trend 

seen in network growth. Juniors showed huge overall gains in 2009 from their pre-Explore to 

pre-ACT: 3.25 points growth. All Noble campuses exceeded expected gains from Explore to 

PLAN for the past four years (from 2005 to 2009). Not only are individual students scoring 

better (as demonstrated through students achieving individual expected gains) but the Network as 

a whole is showing increased achievement. Noble’s recent 2010 EPAS results continue to 

illustrate positive academic growth. Freshmen showed 2.1 points growth on the Explore, 

sophomores 1 point growth on the PLAN and juniors achieved 2.3 points growth between the pre 

and post-ACT earning Noble its highest ACT scores to date. 

Figure 3.      Noble EPAS Composite Growth (2010) 

The ACT directly measures student mastery of proven college-readiness skills, and 

therefore Noble’s improving ACT scores indicate continuing improvement in its students’ 

readiness for college success. As a part of its replication process, Noble staggers the opening of 

new schools; each fall these schools add another freshmen class and gradually build towards full 

enrollment. In 2009, three Noble high schools had juniors (Pritzker College Prep, Noble Street 
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College Prep and Rauner College Prep respectively) who took the ACT. As ranked by ACT 

performance, these schools were #1, #2 and #3 in city rankings of open enrollment schools 

making Noble the top open-enrollment high school in Chicago based on ACT scores.  

Noble’s success does not hinge on one exemplary campus but is the result of the 

cumulative success at all of our campuses. Nearly every Noble senior graduates from high school 

compared to less than a third of CPS students and less than 90% across the state, and Noble 

graduates enroll in college at an extremely high rate, as well.  In 2009, Noble averaged a senior 

graduation rate of 95% with 89% of Noble students enrolling in college.  In 2010, 99% of seniors 

graduated and 96% are enrolled in college. More than 1,000 students have graduated from Noble 

since 2003 and more than 800 have graduated from or are currently attending college as of June 

2010. Along with the rise in PSAE and ACT scores described above, Noble’s graduation and 

college matriculation rates prove that academic success has increased with growth. 

Table 5.  Graduation Statistics 

2009 Average (unless noted) Noble Network CPS1 Illinois1 

Single-year Graduation Rates 95% 30% 87% 

5-Year Cohort Graduation Rate 76% 53% 80% (2006-07) 

College Matriculation  89.2%
 
 52.5%

1
 60% 

 
(2005) 

 

As evidenced in Table 5 above, the CPS 5-year graduation rate is 52.5% and only about 

one quarter of students who began in the 5-year CPS cohort depicted above went on to college.
1
 

Nationally, graduation rates for African-American and Hispanic students are 33% and 29% 

lower than the rate for White students, respectively, and this trend carries throughout CPS.
1
 

However this trend stops with Noble, which has achieved great success in graduating its mainly 

African-American and Hispanic students at a rate much higher than the district overall. 
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(ii) The degree to which the applicant has demonstrated success in closing historic achievement 
gaps for the subgroups of students described in section 1111(b)(2)(C)(v)(II) (economically 
disadvantaged). 

 Over the past decade, the Noble Network has been among the top open enrollment high 

schools in Chicago. Achievement is defined in terms of the percentage of students who ―meet or 

exceed standards‖ on the PSAE, which includes the ACT and is the Illinois state exam taken by 

all eleventh grade students. Noble calculates this percentage directly using data provided by the 

state.  The achievement gap is the percent difference between Noble students and the Illinois 

state average for students who are not eligible for free and reduced lunch. Noble’s 2010 goal for 

every subject is to match the average Illinois PSAE scores, thereby eliminating the achievement 

gap. Noble’s current performance and the upward trend of performance on the PSAE as Noble’s 

size increases are evidence of the promise of success of the Noble model to close the 

achievement gap for educationally disadvantaged students.   

Noble set an interim goal in 2008-09 to achieve a level of PSAE performance that would 

narrow the gap between Noble achievement and the state average for students who are not 

eligible for free or reduced lunch to within 10 points.  In Figure 5 below, the solid blue bar for 

Illinois represents the state average for students who are not eligible for free or reduced lunch.  

Figure 5 provides a visual comparison of Noble’s and the district’s PSAE performance in 

relation to this standard.  
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Figure 4. PSAE Achievement Gap (2009) 

 

 Noble serves a greater percentage of economically disadvantaged students than CPS but 

achieves dramatically better results. As illustrated above, Noble’s average PSAE score surpasses 

CPS’s score by over 26 points. Noble also beat its own 2008-2009 goal to reduce the 

achievement gap to within 10 points of the state average for non-free and reduced lunch students 

by achieving a score within nine points of the state average. Broken down by PSAE subject, all 

Noble schools showed progress on the PSAE and averaged: 

 18 points higher than CPS in reading and science;  

 28 points higher than CPS in math; and 

 29 points higher than CPS in writing. 

Noble’s writing performance meant that our students scored comparatively to their counterparts 

not eligible for free and reduced lunch who comprise the state average and closed the 

achievement gap in writing. 

    (iii) The degree to which the applicant has achieved results for low-income and minority 
students that are significantly above the average academic achievement results for such students 
in the State. 
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Illinois has nearly a 40 point gap between graduation rates for African-American male 

students compared to white students. Noble has eliminated this gap in graduation rates for 

minorities. Noble has a 99% average graduation rate for seniors of which 98% are minorities and 

on average, more than 90% of Noble graduates go on to college.  

Noble acknowledges that there is room for improvement to catch up to the Illinois 

average. However, Noble serves a student population entering high school with skills three to 

four years behind their more affluent counterparts. The fact that Noble students graduate 

performing at grade level is extraordinary and underlines the power of the Noble model.  

Noble is making significant annual gains on State achievement and already matches or 

surpasses Illinois’ performance in some academic areas. For instance, as shown in Figure 5 

below, Noble’s average writing score was almost five points higher than the State average score, 

(the score for non-economically disadvantaged students in Illinois); thus, Noble has eliminated 

the achievement gap in writing. This has been accomplished through careful use of a proven 

writing program since opening. 

Figure 5. PSAE Writing Achievement (2009) 
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Noble students achieve more growth and reach new Network average high scores with 

each test and each year. If the trend continues as it has since 2003, Noble will soon close the 

State achievement gap across the board and begin to regularly outperform Illinois.  

Noble’s proven model continues to achieve new academic highs, changing the standard 

for high-quality education for all students in Chicago. Comparisons to CPS clearly show that 

Noble has a model which achieves academic improvement in a way that traditional Chicago 

public school options cannot with economically disadvantaged students. Noble’s pace of growth, 

suggests that it will meet or surpass State academic achievement levels very soon. 

    (B) Contribution in assisting educationally disadvantaged students (15 points). The 
contribution the proposed project will make in assisting educationally disadvantaged students 
served by the applicant to meet or exceed State academic content standards and State student 
academic achievement standards, and to graduate college- and career-ready.  
 
 Noble Street Charter School was established with the sole purpose of providing a high-

quality education to all Chicago students regardless of income, ethnicity and academic 

competency. With this as our focus, every Noble program is designed to serve our educationally 

disadvantaged students. Noble has developed and refined the CAP that is built on college-

readiness standards and aligns with State educational proficiency requirements. By aligning 

curriculum with the ACT’s college-readiness skills, the CAP ensures Noble students acquire the 

skills needed to graduate from high school and succeed in higher education. Noble’s culture, 

replicated across all campuses, is another primary component of the successful model. This 

culture creates a disciplined, college-preparatory environment that allows students to focus on 

academics and participate in extracurricular programs. These components serve to bridge the 

education gap and provide results above and beyond what CPS achieves with the same student 

population.  
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The CAP is Noble’s most important academic tool to assist educationally disadvantaged 

students in achieving high academic standards. The CAP has been a success because it allows 

teachers to use real-time data from regular student testing to tailor curriculum to meet students 

needs ensuring that they develop college-readiness skills. The Noble Network’s CAP program 

was created to combat the academic gap that Noble students, as well as the majority of CPS 

students, face upon entering high school—challenges which may limit their ability to attend and 

graduate from college. The CAP closely examines individual student improvement and uses this 

data to specifically target pedagogy and student success and to determine which types of 

instruction results in the highest achievement.  

Noble’s culture directly reinforces its mission and is evident in the college focus that 

permeates all aspects of student life. College pennants from teachers and alumni line the halls, 

and students’ college acceptance letters are posted on bulletin boards to acknowledge their 

achievement and inspire others. Beginning freshmen year, students make annual visits to local 

and regional college campuses and can participate in extended on-campus summer academic 

programs. These on-campus experiences address students’ expectations of college and truly 

provide a taste of college life, which can make all the difference for a first-generation high 

school graduate who had hesitations about applying to college.  

All campuses require a senior College Writing course to help students navigate the 

college application process and to address students’ social and emotional preparedness. Students 

research colleges, submit applications, research and complete scholarships and complete the 

FAFSA all under the guidance of the College Counselor, a full-time teacher devoted to aiding 

students with all aspects of the college process. The academic preparedness facilitated by the 

CAP and the College Writing course are symbiotic: the CAP provides students with the 
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academic foundation to succeed in college while the College Writing course creates an 

environment that inspires students and guides them through the process. Further the College 

Writing course is crucial because it provides direct support to students who may not otherwise 

apply for college. Notably, 83% of the Class of 2010 are first generation college students. The 

support provided by the College Writing course, the college-focused environment and the 

permeating mentality that all students can succeed are responsible for high first-generation 

college matriculation. 

Underlying every program at Noble is an element of support students need to succeed. 

Noble’s advisory system connects students with a consistent source of adult support. Advisories 

are comprised of one teacher and a group of same-gender peers that remain together throughout 

students’ high school careers. Advisors are the primary point of contact for parents and are 

responsible for monitoring students’ progress on academics, community service, enrichment and 

other requirements. After graduation, the Alumni Coordinator becomes the main source of 

support providing counseling, academic and financial advice and mentoring for new graduates as 

they adjust to college life. Because the majority of Noble students advancing on to higher 

education are economically disadvantaged, securing college funding is the biggest challenge for 

many. The Alumni Coordinator’s role is important because she works with Noble graduates to 

help them secure the resources needed to stay in college. 

Further, Noble provides a variety of enrichment opportunities to students, helping them 

develop both in and out of the classroom. Noble has the largest Junior Marine ROTC program in 

the nation with more than 1,000 students from six campuses participating. We have a nationally 

recognized band program offering a variety of music enrichment opportunities like jazz band, 

symphonic band, choir and woodwind and percussion ensembles to Noble students. Mr. 
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Benjamin Das, the music director at Pritzker College Prep, was recently awarded the Mr. 

Holland’s Opus Award at Carnegie Hall in New York City and his students received new 

instrument through a Fidelity FutureStage grant supporting young musicians. In addition to 

enrichment courses, every Noble student is required to attain at least 10 hours of community 

service each year. During the 2009-2010 school year alone, Noble students provided more than 

41,000 hours of service to their local communities.  

    (C) Quality of the project design (10 points).  
    (i) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 
project are clearly specified, measurable, and attainable.  
 
 The Noble Network of Charter Schools is embarking on a major expansion campaign to 

increase the number of underserved Chicago students who can access its outstanding educational 

program.  This initiative will change the lives of individual students, their families and their 

communities.  Ultimately, Noble will change the course of public education across the entire 

city, making an impact far beyond its own students.

Through its strategic planning process, Noble has outlined a vision and a clear set of 

goals and objectives for the Charter Management Organization (CMO), individual departments 

and campuses spanning the next five years. Noble’s vision is to provide a high-quality education 

to 10,000 students, or 10% of CPS, through network expansion to 16 campuses by 2015. The 

strategic plan’s Performance Goals outline the four goals and their objectives that will 

accomplish Noble’s overall vision. These goals focus on students served, student achievement, 

financial sustainability and organizational sustainability.

 The Performance Goals apply regardless of expansion; Noble has set these goals as 

definitions of success and will only expand if doing so advances these goals. The Green Lighting 
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Criteria outline the standards that must be in place to ensure Noble is ready for expansion. These 

criteria are outlined in Figure 6. 

Figure 6.    Green Lighting Criteria 
 

 
  

 The criteria speak directly to Noble’s enrollment and financial capacity for expansion and 

ensure that replication will advance Noble’s strategic plan’s performance goals.  Figure 7 

outlines the cost per student over the course of the grant period. Increasing costs per student in 

FY12 are due to a large increase in program expenses as replication efforts for two new 

campuses begin. As Noble continues to replicate, student growth keeps pace and costs drop due 

to increased efficiency and economies of scale. This will continue to improve as schools reach 

full enrollment.  

PR/Award # U282M100031 e16



18 

Figure 7.    

 

 Upon achieving all Green Lighting Criteria, replication moves forward and the 

milestones take effect, directing the process for opening a new campus. Completion of the 

milestones will take Noble to the end of its strategic plan, at which point the Performance 

Goals will be used to determine if Noble has achieved the desired results of its strategic plan. 

The process for evaluating progress toward the strategic plan’s Performance Goals is outlined 

in Figure 8. 

Figure 8.  Expansion Decision Process 
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 Each department within Noble has developed and will adhere to its own set of 

milestones, which align with and expand upon the performance goals, throughout the 

implementation of the strategic plan. There are departmental action plans for achieving each goal 

including the activities, timelines, resources, key assumptions and strategies necessary for goal 

achievement. Further, where applicable, the milestones acknowledge real or potential obstacles 

to success. An example of an academic department milestone is highlighted below, and 

exemplifies the fact that goals are specific, measureable and attainable.  

Table 6.  Academic Department Strategic Planning Milestone 
STRATEGY:  Implement and/or improve on acceleration and remediation programs, enhancing academic support 

and advanced coursework 

Milestones Activities and Start/End Dates 
(by Quarter and Year) 

Resources Needed, Key Assumptions That 
Support Strategy, & Obstacles to Success 

M. S. 4: Improve our 

students’ overall literacy, by 

increasing the attention, 

understanding, and impact 

of campus literacy programs 

throughout the Network.  

 

 

 

 Campuses choose/create and 

codify a program for literacy 

improvement 

 Determine metrics to regularly 

measure growth/improvement 

 Measure and report impact of 

each campuses’ literacy 

program annually 

(Timeline: Q4, 2010 – Q4, 2011) 

 Budget:  Burden of cost falls largely on 

campus budgets and is determined by specific 

program components. 

 Assumption:  There is currently no 

ideal/strong literacy program that can be 

packaged and mandated for campus 

implementation. 

 Assumption: Allowing for campus autonomy 

around their literacy improvement program, 

will ensure maximum innovation around 

teaching and learning. 

 Assumption: Campuses will eventually adopt 

identified best practices. 

 Obstacles: Time. Trial & Error approach 

around literacy will take time. It could be 

another year before we identify what is and is 

not working. 

 This academic milestone supports the goal of increasing student achievement. It provides 

a measureable timeline for the stated activities, possible obstacles, a budget and the assumptions 

surrounding the milestone. The Academic Department and Operational milestones are provided 

in Attachment 7.  

  The milestones take the strategic plan’s Performance Goals (Figure 9) and break them 

down into a timeline of achievable actions that, once complete, will bring Noble to the end of its 
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strategic plan. The Performance Goals include a baseline to judge progress from the start of the 

plan and outcomes for the end in 2015, which will clearly define Noble’s successful completion 

of the strategic plan. For example, the ―Student Achievement‖ objective of improving the 

percentage of students meeting or exceeding PSAE expectations has a baseline of 51%, set by 

student performance during the 2008-09 school year. Successful achievement of this goal means 

Noble will have achieved a PSAE score of 60%; if not met, its progress from the baseline will be 

used to drive the next strategic plan’s goals.  Academic goals focus on improved EPAS, PSAE 

and ACT scores and graduation rates. Noble’s financial goals include objectives focusing on 

CMO reserve and revenue as well as decreasing operating costs-per-pupil. The organizational 

sustainability goal includes objectives for employee retention and satisfaction.   

Figure 9.   Strategic Plan Performance Goals 
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(ii) The extent to which the design for implementing and evaluating the proposed project will 
result in information to guide possible replication of project activities or strategies, including 
information about the effectiveness of the approach or strategies employed by the project. 
 

Replication of the original Noble Street campus nine times over has allowed Noble to sort 

through past challenges and barriers improving its process for evaluating the model. This has 

resulted in information, which guided successive replication activities and strategies and could 

guide similar replication projects undertaken by other organizations. For example, Noble learned 

valuable lessons about how to engage and recruit from the communities where new campuses are 

located and the importance of the year-long internships all new principals undergo. Noble also 

learned valuable lessons about its ideal replication schedule; we know that opening two 

campuses each fall can be managed effectively. 

This previous experience has provided tools and strategies used by the Board and Noble’s 

Executive staff to drive further expansion of an established model. The Green Lighting Criteria, 

Milestones and Performance Goals have been tested and proven to be realistic measures tied to 

tangible results that are crucial to the replication process and can be easily adapted to the needs 

of other organizations. Noble’s campuses provide a great deal of data that is used to judge the 

effectiveness of the Noble model and its component programs. This data is the driving force 

behind the Performance Goals. If data showed that we were not successfully replicating a model 

that effectively achieves academic growth among economically disadvantaged students, the 

network would forgo replication and focus on strengthening academic performance in its current 

campuses. The data collected from the new campuses and measured against the Performance 

Goals proves that Noble’s model does create the positive change it was designed to achieve. In 

fact, the data proves that Noble's academic performance has accelerated as it has grown its 

student population. 
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Noble already has experience preparing large programs for external replication.  The 

CAP was originally proposed by a team of five teachers after they spent a week on location, 

under the instruction of Paul Bambrick-Santoyo, the managing director of North Star Academy, 

and was first implemented in 2006 serving three schools consisting of 900 students and 40 

teachers. Noble has expanded the program to effectively meet the needs of 5,000 students and 

400 teachers. Noble has been actively disseminating the CAP since 2008, and currently has 15 

sharing partners around the nation showcasing the program’s adaptability. 

Because the size of our network is unique, other schools have looked to Noble to learn 

how to replicate. LEARN Charter Schools, Uncommon Schools in Philadelphia, New Orleans 

Charter Science and Math Academy, FirstLine Charter Schools, the Office of School Innovations 

in Washington, D.C. and the Minneapolis and New York Public School Systems have learned 

from Noble’s model in efforts to improve and expand the quality of the education they offer. 

    (D) Quality of the management plan (25 points). In determining the quality of the management 
plan and personnel for the proposed project, the Secretary considers: 
    (i) The adequacy of the management plan to achieve the objectives of the proposed project on 
time and within budget, including clearly defined responsibilities, timelines, and milestones for 
accomplishing project tasks. 
 
 As outlined in Criteria C, the Green Lighting Tool and Performance Goals provide an 

overall shared vision and direction for the CMO, its departments and its ten campuses while also 

including baselines from which to gauge goal progress and achievement. The milestones 

(provided in full in Attachment 7) supply clearly defined activities, responsibilities, timelines, 

detailed measureables, key assumptions, budgeted amounts and potential obstacles for each 

objective falling under the four strategic plan goals. By breaking the goals and objectives down 

into actionable parts, the milestones provide a roadmap for the achievement of each goal and 

subsequent objective. Noble’s Department Chiefs may decide to incorporate milestone activities 
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into their employees’ Accountabilities and Measurables, which in turn direct employees’ work 

and provide benchmarks for quarterly performance reviews and factor into raises.  

 Accompanying these tools is a five-year budget for the CMO and its campuses which 

aligns with the goals of the strategic plan. It is developed by the Superintendent/CEO and the 

Chief Financial Officer with information and input gathered from the Chiefs, Directors and 

principals.  

    (ii) The business plan for increasing, sustaining, and ensuring the quality and performance of 
charter schools opened under this program beyond the initial period of Federal funding, 
including, but not limited to facilities, financials, central office, academics, governance, 
oversight, and human resources of the schools. 
 
 Noble’s business plan is its five-year strategic plan. The strategic plan provides all of the 

detail and direction which will drive Noble as it: increases the number of students served through 

expansion and replication; continues academic growth by working to achieve new goals; and 

grows Noble to a size that will maintain financial and organizational sustainability. A Charter 

Schools Program (CSP) grant will take Noble to the end of its strategic plan, at which point, 

Noble will create a new strategic plan that builds on past performance and focuses on bringing 

all campuses to capacity while strengthening organizational sustainability.  

 When the CSP grant expires, Noble schools will be fully enrolled or close to capacity 

providing enough public funding per student to sustain Noble without direct federal support. The 

CSP grant will enable the expansion of Noble through its replication process of adding a single 

class at a time.  The per pupil rate of public funding creates a budget gap until the school is at 

capacity.  

 Noble will maintain central office functions by strategically staggering the addition of 

personnel to support network growth.  Positions will be added as evaluation of organizational 
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capacity through regular milestone progress meetings indicates need. We have demonstrated our 

ability to recruit and retain the management and education talent necessary to support our growth 

through our expansion to ten schools over the past decade.  Additional positions planned for 

include: an Assistant Superintendent who will provide our Superintendent/CEO support in 

managing 16 principals, as opposed to the 10 he currently oversees. A Director of Special 

Services who will provide central management of school nurses, psychologists and special 

education teachers. A Compliance Manager to ensure that we are complying with all regulatory 

requirements. With the number of alumni increasing annually, two Alumni Coordinator positions 

will be added to effectively support all Noble alumni. An administrative position for the CMO 

will provide general administrative support to all departments.  Strict adherence to the 

requirements of our Charter and a dedication to the success of our students give Noble the drive 

to increase academic performance, sustain the network, and ensure compliance with all local, 

State and federal regulations. 

 Noble will increase, sustain, and ensure the quality and performance of charter schools 

opened under this program by implementing and achieving the milestones which direct network 

growth, improved academic performance and financial and organizational sustainability. Strong 

financial management of our growth coupled with the economies of scale achieved through the 

expansion of seats at the current campuses and the addition of the new schools will strengthen 

Noble's financial stability. The Noble Board of Directors has governance responsibility and 

meets regularly to review the milestones, financial reporting, and academic performance of the 

network. 

    (iii) A multi-year financial and operating model for the organization, as well as a 
demonstrated commitment of current and future partners, and evidence of broad support from 
stakeholders critical to the project's long-term success. 
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 As a part of the strategic plan’s goal of achieving financial sustainability for Noble, a five 

year operational budget was created. This budget is supplied in Attachment. The strategic plan 

acts as an operational model for the CMO as well. 

 Noble’s academic achievement has drawn commitments from organizations within the 

education sector that are dedicated to supporting schools that extend a high-quality education to 

underserved urban communities. Letters of support from these partners are included in 

Attachment 2. Renaissance Schools Fund (RSF) has worked closely with Noble since it began its 

replication efforts in 2006. RSF provided financial support for all nine of Noble’s replication 

campuses as part of the Renaissance 2010 initiative to increase the number of high quality 

educational options in communities across Chicago by 2010. When visiting a Noble campus, 

Chicago’s Mayor Daley cited Noble as an example of the success of his Renaissance 2010 

initiative. RSF advocates for the impact of Noble’s model on education reform and as 

Renaissance 2010 draws to a close, RSF plans to focus its support only on its highest achieving 

partners, Noble being one.  

 Noble’s LEA, CPS has been a strong supporter and partner, encouraging Noble’s growth 

by co-signing local and federal grants to allow for expansion of our programming and providing 

unused public school buildings for Noble use. CPS’s Board President has visited Noble’s 

campuses and CPS representatives have also visited Noble schools to learn about our academic 

program with the hope of replicating some of its components across CPS. 

 Noble has secured more than $35 million in private donations for its replication work 

since 2006, and has developed relationships in the process with national and local foundations 

including the Michael & Susan Dell Foundation, the Bill and Melinda Gates Foundation, the 
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Crown Family Philanthropies, Rowe Family Charitable Trust, and venture philanthropy firms 

like NewSchools Venture Fund and Charter Schools Growth Fund. We have also established 

relationships with corporations like Exelon Corporation, Northern Trust, LSV Asset 

Management and Abbott Laboratories who not only provide financial support, but educational 

support as well. Noble’s Board of Directors (list included in Attachment 7) is also committed to 

securing support for further expansion and has introduced a number of interested donors to 

Noble who have since become involved with our organization.  

    (iv) A plan for closing charter schools supported, overseen, or managed by the applicant that 
do not meet high standards of quality. 
 There is a provision in Noble’s Charter Agreement that provides requirements and a plan 

for closure of schools should they fail to meet high quality standards required in its charter. 

Clause 13 -Revocation of the Charter states that: 

 ―The Board may revoke this Agreement and the charter of the Charter School, in whole 

or as to any attendance center or campus, if applicable, in accordance with section 27A-9 

of the Charter School Law if the Board clearly demonstrates that the Charter School, or 

any attendance center or campus, did any of the following, or otherwise fail to comply 

with the requirements of the Charter School Law. 

a) Committed a material violation of any of the conditions, standards, or procedures 

set forth in this Agreement including the Accountability Plan; or 

b) Failed to meet or make reasonable progress toward achievement of the content 

standards or pupil performance standards identified in this Agreement or in the 

Accountability Plan; or 

c) Failed to meet generally accepted standards of fiscal management; or 
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d) Materially violated any provision of law from which the Charter School was not 

exempted.‖ 

 For Noble to ensure it meets the requirements of its charter, Noble’s academic 

department tracks EPAS and PSAE growth in detail to monitor cohort trends and academic 

growth. These results are reviewed with all network teachers on a quarterly basis at Professional 

Development days as well as regularly within the CMO and with principals. Noble’s board of 

directors also reviews these results.  Cultural audits are also regularly conducted unannounced to 

ensure campuses maintain the tight culture that is part of the Noble model. Should negative 

outliers emerge in academic and cultural performance, Noble's Superintendent and CEO works 

directly with the principal involved to generate an improvement plan. If significant 

improvements are not made, the principal may be replaced, an action that has been taken before 

during Noble’s replication work.  

    (v) The qualifications, including relevant training and experience, of the project director, 
CEO/organization leader, and key project personnel, especially in managing projects of the size 
and scope of the proposed project. 
 
 The Noble Network staff brings experience from the public and private sectors. They 

have worked to develop Noble into a strong and efficiently-run organization skilled at replication 

and expansion while achieving increasingly higher academic standards. The resumes of all key 

personnel (the CEO, department Chiefs and all principals) are included in Attachment 1. As 

Noble has grown, key positions were strategically added to effectively manage a network of our 

size. These positions included the Chief Administrative Officer, Chief Development Officer, the 

Chief Education Officer, the Manager of Data Integration and Analysis and supporting 

administrative roles. Noble uses its milestones to check in on achievement and organizational 
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capacity and then determine the need for more positions. Noble operates on a lean budget, so any 

additional positions added are strategic and necessary to serve a growing student body. 

Michael Milkie, the Superintendent, CEO and founder of the Noble Network is 

responsible for bringing Noble to its current size. His vision, hard work and experience allowed 

for the successful creation of the Noble Network as a CMO and the network’s expansion to ten 

campuses serving more than 5,000 students in 2010.  He attended Indiana University where he 

earned degrees in Economics and Russian-East European Studies.  Mr. Milkie taught as an 

Adjunct Instructor of Economics at Roosevelt University, DePaul University, Harold 

Washington College, Robert Morris College, Oakton Community College and College of Lake 

County for eight years.  He went on to teach math for eight years at Chicago Public Schools 

district's Wells Community Academy High School.   

 Mr. Milkie opened Noble Street College Prep in 1999 in partnership with his wife, Tonya 

Hernandez Milkie, also a former teacher in the Chicago Public Schools system. Michael and 

Tonya set out to prove that all students can succeed given an environment where academic and 

behavioral expectations are high and a team of dedicated teachers is devoted to students’ success.  

Beyond his work with Noble, Mr. Milkie founded the Right Angle Foundation, which has 

provided summer college-immersion experiences to high school students since 1996. He also 

serves on the board for the Erie Elementary Charter School. Mr. Milkie oversees management of 

the CMO and all campuses including new campus growth, budget management, principal hiring 

and leadership development. 

Dan Alexander, the Chief Administrative Officer and project director, oversees all 

replication and expansion efforts within the network. Mr. Alexander is responsible for all aspects 

of facility development, from planning to implementation, coordinating the work of architects, 
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contractors, consultant professionals and staff.  Prior to joining Noble, Mr. Alexander worked for 

seven years as a Senior Project Manager in the real estate services group at IFF (formerly Illinois 

Facilities Fund)  where he led all aspects of facility development for nonprofit clients, including 

the development of five new high schools for Noble and effective management of a $43 million 

in capital expenditures.  

Rhonda Kochlefl, Chief Development Officer, heads Noble’s Development Department 

overseeing all public and private funding initiatives. Her work includes major gift solicitation 

and management, Noble marketing and promotion and Board relations.  Prior to joining Noble, 

Ms. Kochlefl was the Chairman and CEO of Donnelley Enterprise Solutions Incorporated 

(DESI), a publicly traded facilities management firm serving the legal and investment banking 

sectors.  Ms. Kochlefl managed the start-up and expansion of DESI nationally and to Europe and 

Asia over a ten year period.  She was responsible for the company’s Initial Public Offering and 

its subsequent sale to Bowne Financial Services. 

Kyle Cole, Chief Education Officer, is responsible for overseeing Noble’s Academic 

Department, which includes implementation of the CAP, our academic program. He has 

successfully managed the CAP’s extraordinary growth over the past three years and introduced 

efficiencies to make it stronger. Mr. Cole’s experience stems from his time as the Vice Principal 

of Curriculum and Instruction at Cesar Chavez Public Charter School where he directed all 

curriculum development. He oversaw the creation, implementation and analysis of formative, 

quarterly interim exams, designed and implemented the structure for Professional Learning 

Communities –an ongoing mentoring and professional development program for every teacher, 

and conducted observation and supervision of all department Chairs. Mr. Cole also oversees all 

special services including school nurses, psychologists and special education teachers. 
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Mark Leon, Chief Financial Officer, manages all CMO and campus financials including 

CPS and funding compliance. Prior to working for Noble, Mr. Leon was a Principal with 

Diamond Management and Technology Consultants, Inc, where he led a 30-person senior level 

finance and accounting team, and five years before that with Ernst &Young LLP. 

Tony Hayes, Director of Facilities, is responsible for facility maintenance including:  

budgeting, vendor management, and support of ten campuses. Mr. Hayes is responsible for 

design and procurement of furniture, security services, and kitchen equipment throughout the 

Network.  Prior to joining Noble, Mr. Hayes worked in operations and facilities for several 

Chicago non-profits including the Chicago Christian Industrial League where he led a team of 15 

staff.  

Keli Leaf, Director of Human Resources, oversees all hiring, benefits, payroll and teacher 

certifications for the CMO and campuses. Before coming to Noble, Ms. Leaf was a Corporate 

Human Resources Officer for Wintrust Financial, where she led all 22 Wintrust subsidiaries on 

all HR related matters. 

Michael Madden, Director of Information Technology, is responsible for the promotion, 

advancement, and maintenance of the organization’s technology. Prior to joining, Mr. Madden 

held senior positions in information technology for civic and nonprofit organizations where he 

functioned as the first CIO in the YMCA of Metropolitan Chicago’s history, overseeing 

technology for 3,000 employees at 45 locations. All of Noble’s principals bring a wealth of 

experience and dedication to their schools.  Two Noble principals are described below; Pablo 

Sierra is the Principal of Pritzker College Prep, the #1 open enrollment high school in Chicago 

(based on 2009 ACT scores).  Mr Sierra came to Noble as an Assistant Principal in 2003. In 

2005 he began a one-year principal internship and in 2006 opened Pritzker College Prep, the first 
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of Noble’s replication campuses. Before joining Noble, Mr. Sierra was the Assistant Principal at 

the Rachel Carson School in Chicago, IL. He earned a bachelor of arts from the University of 

Illinois and an MBA from Northwestern University’s Kellogg School of Management. Mr. Sierra 

was a New Leaders for New School Fellow in 2003, a program sponsored by the Harvard 

Business School and Harvard Graduate School of Education. 

Principal Garland Johnson joined Noble in 2009 and is preparing to open Noble’s newest 

campus, Johnson College Prep in the fall of 2010. Before joining Noble, Dr. Johnson was an 

Assistant Principal at the Irene H. King Elementary school and then a Principal at ESY K-8 (an 

extended year school) both in Romeoville, IL. She earned bachelors and masters degrees with a 

focus on Emotional Handicaps/Learning Disabilities/Varying Exceptionalities from Florida State 

University and is currently pursuing a doctorate in Educational Leadership at DePaul University. 

She also teaches as an Adjunct Instructor at DePaul’s School of Education.  

Application Requirements 
 
(a)Describe the objectives of the project for replicating or substantially expanding high-quality 
charter schools and the methods by which the applicant will determine its progress toward 
achieving those objectives. 
 
 Noble’s mission statement captures its objective for replication and expansion: to prepare 

low-income students with the scholarship, discipline, and honor necessary to succeed in college 

and to lead exemplary lives, and to be a catalyst for education reform. Our vision is to double the 

number of low-income Chicago students who receive a Noble education from 5,000 to 10,000 

per year at sixteen campuses citywide. This expansion will be transformational.  Noble’s vision 

for 2015, established in our strategic plan, summarizes what we aim to accomplish in five years:  
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―Be the top performing network of high schools serving low-income students in America.  

Build the capacity to enroll 10,000 students into Noble schools and, through the example 

of our success, improve public education in Chicago and nationally.‖ 

 The goals building off this vision focus on enrollment, student academic achievement, 

financial sustainability and organizational sustainability. Each goal has a measureable set of 

objectives, baselines and outcomes. Additionally, each department within the CMO has a set of 

milestones that break down the applicable objectives into achievable steps over the next five 

years. These milestones provide greater detail about the actions, timelines, and responsibilities 

necessary to achieve each objective. These goals and milestones are the tools by which we will 

determine progress. The project’s objectives are detailed further in Criteria C.  

(b) Describe how the applicant currently operates or manages the charter schools for which it 
has presented evidence of success, and how the proposed new or expanded charter schools will 
be operated or managed. Include a description of central office functions, governance, daily 
operations, financial management, human resources management, and instructional 
management. If applying as a group or consortium, describe the roles and responsibilities of 
each member of the group or consortium and how each member will contribute to this project. 
 

 Noble has a developed method of success operating its nine charter high schools 

currently serving students around Chicago. We will open a tenth campus in Chicago’s troubled 

Englewood neighborhood this fall, achieving Noble’s original goal of expansion to 10 schools. 

Since replication began in 2006, Noble has added two campuses each fall (one in the fall of 

2010), bringing the Network to its present state. Noble recently completed a strategic planning 

process for the next stage of replication over the coming five years. Our Board approved plans to 

open six additional schools by 2015, and understands the finances, facilities, technology, systems 

and staffing needed to maintain a Network of this size. This new strategic plan forecasts opening 

two new campuses each fall in fiscal years 2013, 2014 and 2015.  
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 Noble’s central support team includes academic, accounting, development, facilities, 

human resources and IT departments which provide all back-office support to the campuses, 

minimizing administrative tasks and expenses. 

 The Academic Department manages all testing across the network, implementation of the 

CAP, test development and cultural auditing that ensures a tight Noble culture at all campuses. 

Their work also includes in-depth data assessment management of quarterly professional 

development sessions for teachers and management of all special services.  

 The Accounting Department manages all Network and campus finances. Noble’s 

Accounting Department has a Fiscal Policies and Procedures manual that includes established 

procedures for funding designation across ten campuses and the central office. The accounting 

department’s dedication to detail, compliance and proper reporting is the reason Noble has had 

clean compliance and financial audits since its inception.  

 The Development Department oversees all private and public fundraising efforts needed 

to bridge the funding gap from CPS. This includes securing start-up funding for new campuses, 

grant submission, gift processing in coordination with the Accounting Department and advocacy 

activities. Development is also responsible for board relations, marketing and public relations for 

the network.  Development has raised $35 million to fund its previous replication and expansion 

work since its inception. 

 The Facilities Department handles all maintenance and regulation issues surrounding 

existing campuses in addition to all inspections, renovations, and changes needed to get new 

campuses up to code and operational. Human Resources (HR) is responsible for all recruiting 

including teacher recruitment for all campuses.  HR also handles new hire orientation, benefits 
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and payroll for the Network. The Information Technology Department oversees all Network 

technology for both the CMO and new and expanding campuses. 

 Each department is led by a chief who reports directly to Noble’s Superintendent and 

CEO or by a director who reports to a chief. These chiefs and directors meet weekly and work 

together to ensure efficiency is maximized within the CMO. All campus principals report to the 

Superintendent/CEO. The principals oversee daily operations of their campuses and are 

responsible with the Chief Education Officer, for the academic growth achieved across the 

Network. Selection of such key individuals falls to the Superintendent and CEO. Noble’s 

rigorous hiring process for principals and teachers is a best practice and key contributor to 

Noble’s success. It includes a national search, various interviews and observations and extensive 

reference checks. Each principal spends at least one year prior to the opening of their campus in 

a paid internship position at an existing campus. This allows new principals direct supervision 

and support while planning their campus. More importantly, they see the Noble model and 

culture in action and gain valuable hands-on experience in a Noble environment learning from 

the acting principal. 

 The Noble support team and campuses maintain the shared purpose to function most 

effectively to provide the highest quality education to our students. Because of this, regular 

communication between the support team and the campuses is based upon an organizational 

expectation for responsiveness built into our culture to facilitate effective cooperation. Each 

department makes a formal, annual presentation to the principals to update them on department 

priorities and opportunities for collaboration that is followed up by regular department updates. 

Support team staff are regularly circulating among the campuses to perform cultural audits, 

facilities checks, host visitors or maintain academic standards. 
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 Our Board of Directors is comprised of 19 professionals with extensive years of business, 

not-for-profit and/or educational experience. Dr. Warren Chapman and Dr. Sylvia Manning both 

of the University of Illinois, Chicago have years of experience in the education sector working 

with education policy and innovation in urban education. Mr. Troy Ratliff, the COO of the 

Kellman Family Foundation and Mr. Guy Comer, the President of Comer Science & Education 

Foundation bring valuable foundation experience to our Board. Mr. David Weinberg is the 

founder and President of the Illinois Network of Charter Schools and provides insight into the 

Illinois charter movement. Mr. Allan Muchin, our Board Chairman, of Katten, Muchin & 

Rosenman and Ms. Jean Sheridan, Executive Vice President of Northern Trust brings years of 

corporate business experience. Dr. Bryan Traubert, Chairman of the Chicago Park District, 

brings valuable expertise in government relations.  All of Noble’s key supporters, including all 

campus naming donors and representatives from key foundations and corporations are 

represented on the Board. (The Board list is included in Attachment 7.) The Board is responsible 

for setting broad organizational policy, fiscal oversight and hiring and evaluating the 

Superintendent and CEO. Directors are elected to one-year, renewable terms. 

 (c) Describe how the applicant will ensure that each proposed new or expanded charter school 
receives its commensurate share of Federal education funds that are allocated by formula each 
year, including during the first year of operation of the school and any year in which the school's 
enrollment expands significantly. 
 
 Over the past five years Noble has experienced significant growth establishing nine new 

campuses. Many of the national foundations and all of the Federal programs that support our 

Network have a need for clear allocation of funds, which Noble has provided. As mentioned 

earlier, the Fiscal Policies and Procedures manual outlines all budgetary and compliance 

procedures thoroughly.  These protocols allow Noble to effectively manage funds for the overall 
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Network, for each campus and for the many projects which flow across campuses. A Chart of 

Accounts provides the designation for all funds which receive both a Cost Center code -a 

categorical designation, and an Account Code that indicates specific fund allocation. Noble 

undergoes two annual audits; there is a compliance audit for CPS and a financial audit. To date 

(since 2000), Noble has been shown to comply with all CPS regulations and there have been no 

financial findings. These audits are submitted to both CPS and the Illinois State Board of 

Education to ensure proper allocation of funds.  

 (d) Describe the educational program to be implemented in the proposed new or expanded 
charter schools, including how the program will enable all students (including educationally 
disadvantaged students) to meet challenging State student academic achievement standards, the 
grade levels or ages of students to be served, and the curriculum and instructional practices to 
be used.  
 

Noble is a college prep school and thus committed to graduating its students truly ready 

to succeed in college.  Noble’s promotion requirements are rigorous to ensure achievement of 

this goal: students must pass every class, including physical education, acquire required 

community service, enrichment and college exploration credits and adhere to the school’s 

discipline code.  Our curriculum and instructional practices include:  

 regular assessment and data analysis through the CAP;  

 a strong focus on health and regular physical education;  

 double math and reading courses for all students;  

 required foreign language courses;  

 a mandatory college writing course for seniors;  

 adherence to the Collins Writing Program, which incorporates writing throughout the 

curriculum and standardizes writing assignments and evaluation across all classes; and  
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 a universalized classroom set-up that allows students clear understanding of goals and 

required tasks and assignments. 

Noble’s success increasing academic achievement among educationally disadvantaged 

students is driven by its educational model, the Curriculum and Assessment Program (CAP). The 

CAP enables consistent language around curriculum standards, common student assessments; 

and a platform for teachers to share best practices at Noble’s campuses through quarterly PD 

sessions. It incorporates extensive teacher input into curriculum, is based on data-driven results, 

and ties curriculum and pedagogy to student gains while actively sharing best practices across a 

Network of nine schools. The program serves every high school grade level (students age 14 to 

19) and includes all subjects. When first executed in 2006, the CAP served the Noble Network’s 

small consortium of three schools consisting of 900 students and 40 teachers. The CAP will 

serve 5,000 students and 400 teachers during the 2010-11 school year. Its effectiveness is proven 

by the fact that Noble’s average academic growth rate increased markedly when students who 

have experienced the CAP reported test scores exceeding expected gains have annually increased 

Noble’s ACT score since 2003. 

The CAP’s rigorous assessment allows teachers to track students’ progress closely 

enabling them to tailor lessons to meet students’ real-time academic needs. All students take the 

EPAS at the start of each year, either the pre-Explore, pre-PLAN or pre-ACT test, depending on 

their grade-level and take a post-Explore, post-PLAN or the actual ACT at the end of that same 

academic year. These tests provide starting and ending benchmarks to measure academic growth 

for each year and for cohorts of multiple years. 

The CAP also engages students in tracking their own progress. Each student receives a 

quarterly analysis of their college readiness skills and works closely with their advisor to receive 
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the support necessary to achieve improvement in their performance. Quarterly interim 

assessments, created by the Teacher Leader team (a team of teachers drawn from each Noble 

school, grade level and subject) track student understanding of the college-readiness skills tested 

by the EPAS system throughout each year.  

Availability of data each quarter enables teachers to tailor curriculum according to 

student mastery throughout the year. Quarterly assessment data also makes possible powerful 

professional development (PD) sessions.  Every teacher in the entire Network comes together for 

PD four times a year to address student performance on interim assessments, share best practices 

and revise curriculum to achieve maximum academic growth. Through data analysis, interim 

assessments provide direct insight into the instruction of each teacher by looking at students’ 

scores and mastery by subject and individual college-readiness skill. Tracking students’ 

performance over the course of the year highlights which students and which teachers achieve 

the largest gains and helps identify best practices to replicate for additional success throughout 

Noble’s schools. 

Most students enroll at Noble campuses with reading and math skills far below their 

peers; the average student enters a Noble freshmen class at a fifth or sixth grade reading level.  

The CAP is the tool by which Noble achieves the academic growth among students necessary to 

bridge the learning gap and graduate them at or above grade level. Further, by aligning 

curriculum and focusing teaching on college-readiness standards, the CAP prepares students for 

success beyond high school; it prepares them for success in college. Results, outlined in depth in 

Criteria A, show Noble’s CAP has achieved significant growth since its inception. The CAP 

helped Noble campuses exceed expected gains from the Explore to PLAN from 2005 to 2009 
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and students achieve their highest network ACT score to date which placed Noble as the top 

open-enrollment school in Chicago, based on ACT performance.

 (e) Describe the administrative relationship between the charter schools to be replicated or 
expanded by the applicant and the authorized public chartering agency. 
 
 Noble legally renewed its Charter School Agreement with the Board of Education for the 

City of Chicago effective July 1, 2009. This Agreement was first entered into on August 31, 

1998, and has remained in good standing ever since with Noble meeting all requirements of its 

Charter Agreement, as approved by the Illinois State Board of Education. Noble provides all 

necessary reports to the Chicago Public Schools Office of New Schools; these include reports 

pertaining to facilities, school replication, and other operational and legal matters. Noble has 1.5 

FTE devoted to meeting CPS requirements by organizing the collection of all necessary financial 

and compliance data and providing it through CPS’s Impact system. Data submitted by 

September 30
th

 through the Impact system is used to determine our per-pupil funding; this per-

pupil funding is adjusted in quarter two if necessary. This system allows for funding checks and 

balances for both Noble and CPS.  CPS offers trainings on the Impact and has provided special 

trainings for Noble employees in the past. Further, Noble’s CPS contact is readily available to 

answer reporting questions and handle discrepancy issues.  

 CPS’s Office of New Schools also provides a variety of trainings utilized by Noble staff. 

Professional development sessions pertaining to requirement compliance have been utilized by 

Noble’s Accounting staff and new principals have benefited from a variety of sessions focused 

on leadership and new campus start-up, implementation and issues. We have offered support to 

CPS by sharing our best sharing practices, providing the data and training on CAP and 

participating in strategic planning sessions with their Office of New Schools. We maintain strong 
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relationships with the Chief Executive Officer of CPS, Ron Huberman, and the Chairman of the 

Board of Directors, Mary Richardson-Lowry. 

(f) Describe how the applicant will provide for continued operation of the proposed new or 
expanded charter schools once the Federal grant has expired. 
 

The Noble Network is committed to expanding from 10 to 16 high schools across 

Chicago in the next five years. Noble has successfully attracted local and national funding 

partners including the Michael and Susan Dell Foundation, NewSchools Venture Fund and 

Crown Family Philanthropies to the program thus far, and interest within the education 

philanthropic community continues to grow because of Noble’s established success in providing 

a high quality education to thousands of high school students each year. The Renaissance 

Schools Fund (RSF) is a venture philanthropy organization that invests in the start-up of 

autonomous public schools in Chicago’s most challenging neighborhoods.  RSF saw Noble’s 

model as an example of excellence, worthy of replication nine times over and provided 

significant assistance towards doing so. Noble’s LEA, CPS has also encouraged our growth by 

co-signing local and federal grants to allow for expansion of our programming. Additionally, 

Noble has garnered financial support from some of Chicago’s most successful individual leaders 

and entrepreneurs, whose investments have helped to make expansion possible. Many of these 

donors serve on Noble’s Board of Directors and have remained involved with the campuses as 

they mature.  

The biggest challenge Noble faces is securing facilities to house our campuses. There are 

a good number of underutilized buildings in Chicago which allow the opportunity for charter 

schools to share space with another public school. Noble has partnered with CPS to obtain 
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facilities for three of its 10 schools and plans to continue to pursue this route as replication 

proceeds. 

Noble’s Development Department, which doubled in size this past year to provide greater 

capacity for seeking funding, is solely devoted to bridging the funding gap that exists due to 

inequitable funding from the State. Noble is also launching a comprehensive campaign aimed at 

generating significant capital support over the next ten years to offset the costs associated with 

opening new campuses and to sustain the Network. Extensive strategic planning with external 

consultants, key staff members and Noble’s Board of Directors has ensured that Noble will 

proceed with expansion given clearly defined criteria, including fiscal strength. The timing of 

this funding opportunity aligns with Noble strategic plan. Funding through the Charter School 

Program (CSP) will cover the gap years that our comprehensive campaign is designed to address. 

If awarded a CSP grant, once the grant period expires, most of our schools will be fully enrolled 

and receiving federal funding per pupil, funding which does not support initial operating and 

start-up expenses.  

(g) Describe how parents and other members of the community will be involved in the planning, 
program design, and implementation of the proposed new or expanded charter schools. 
 

Parental buy-in and support have directly led to the success of Noble schools. In 

communities where Noble opens a new campus, Noble staff members work with the 

community’s government officials, police beat, community groups and other local organizations 

to inform them of the school’s planned opening and invite partnership and community service 

opportunities. Noble reaches out to local businesses for investment opportunities and other 

partnerships such as internships, job shadowing and community service for students. For the 

upcoming opening of Johnson College Prep, two radio ads were run to inform the community of 
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enrollment opportunities. Additionally, a mailing was sent to all south-side of Chicago 8
th

 

graders through their school counselors. Because students are required to perform at least 10 

hours of service a year, campuses work within their neighborhoods to provide service 

opportunities to students that directly benefit the community.  

Regular update reports are mailed to foundation partners and an e-newsletter is sent bi-

monthly to parents, donors, staff, legislators, volunteers, and board members. There is also a 

weekly parent newsletter that students must bring back signed to ensure parents have read it. 

Parents also have access to PowerSchool, an online system that allows parents and administrators 

to track students’ academic and disciplinary records.  Parents are in the schools at least once per 

quarter to meet with staff and their student’s advisor during report card pick-up. Many Noble 

campuses have parent groups that work to support the school by volunteering at various events.  

(h) Include a request and justification for waivers of any Federal statutory or regulatory 
provisions that the applicant believes are necessary for the successful operation of the proposed 
new or expanded charter schools and a description of any State or local rules, generally 
applicable to public schools, that will be waived for, or otherwise not apply to, such charter 
schools. 
 

 Not applicable. Noble’s Charter Agreement and Bylaws outline how the organization will 

abide by all Federal, State and local regulations generally applicable to public schools. 

Additionally, Noble is bound to operate at all times within accordance of the Charter School Law 

and all other Federal and State laws from which the Charter School is not exempt.  

(i) Describe how the grant funds will be used, including how these funds will be used in 
conjunction with other Federal programs administered by the Secretary, and with any matching 
funds. 
 Awarded CSP funds will be split between Noble’s five schools which are still building 

towards full enrollment and its six replication campuses. Noble’s UIC and Gary Comer College 

Prep campuses will be adding junior and senior classes during the first two years of the five-year 
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grant cycle to bring these campuses to full enrollment. The Muchin and Chicago Bulls College 

Prep campuses will be adding sophomores, juniors and seniors during the first three years of the 

grant, while our Johnson College Prep campus will open with its inaugural freshmen class in the 

fall of 2010 and expand to full enrollment by year four of the grant. When all of Noble’s ten 

existing campuses are fully enrolled by year four of the grant, Noble will serve 6,500 high school 

students. The six replication campuses will have staggered openings over the grant period with 

two schools opening in the fall of 2013, 2014, and 2015. Once these replication schools are at 

capacity, they will serve 10,000 mainly low-income and minority students.  

 Grant funds will cover equipment and supplies, namely the purchase of educational 

materials, technology, furniture, gym equipment, and theatre and lab equipment to outfit the new 

campuses and to provide materials for each new grade served. Also included are the supplies and 

training and implementation costs for the CAP that will grow to encompass all new campuses 

and the addition of grades to existing campuses.  

 Grant funds will also cover four key staff for each new campus, including a principal, 

dean of students, dean of operations and an administrator, who are hired the year prior to campus 

opening to recruit students, coordinate enrollment, equip the schools and hire staff. Additionally, 

the new personnel expenses for the CMO are included in the program budget. These new 

positions will be added to effectively support the growing number of students and campuses 

served. An Assistant Superintendent will be added to manage the growing number of Principals 

and to provide support to our Superintendent/CEO. A Director of Special Services will oversee 

programs under the jurisdiction of the Academic Department. A Compliance Manager will 

oversee all compliance with local, state and federal laws. With our alumni increasing annually, 

two Alumni Coordinator positions will be added to effectively support all Noble alumni. Finally, 
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an administrative position for the CMO will manage all supply orders, scheduling, mail and other 

administrative tasks.  

 In FY2011 we are receiving CPS Start-Up funds which will cover $155,000 of Johnson 

College Prep’s start-up expenses. This includes a security system, gym equipment, office 

supplies, furniture and technology. All these start-up costs have been accounted for and are not 

included in our budget. Beyond the Start-Up funds, any local, state and federal funding we 

receive through CPS Tuition Reimbursement, Title I and Title II is for operating expenses. 

Requested funds will allow Noble to divert secured funding to facilities, CMO expense, 

construction and start-up needs not covered by the grant to cover its budget gap. 

 Noble has identified 25% ($3.75 million) of its $15 million dollar request to the Charter 

School Program from private donations and cash reserves. Details on the sources for these 

matching funds are included in the Competitive Priorities narrative.  

 (j) Describe how students in the community, including students with disabilities, English 
learners and other educationally disadvantaged students, will be informed about the proposed 
new or expanded charter schools and given an equal opportunity to attend such schools.  
 

Noble schools are open to any student who lives in Chicago and has graduated from 

eighth grade. When opening a new school, Noble works extensively to inform the community of 

its new presence in the neighborhood and of its open enrollment policy. Principals regularly 

attend and present at high school fairs for graduating grammar school students. The principals 

and students also make regular presentations to eighth grade students at grammar schools 

throughout Chicago, church and community groups, and facilitate tour groups at Noble schools 

on an ongoing basis. Additionally, principals make home visits introducing Noble as an option to 

families and students. Johnson College Prep will be opening its doors this fall. In effort to inform 

the community of the new high school and enrollment opportunities, the principal and staff have 
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held five open house events and made 75 visits to schools and community groups reaching 

hundreds of community residents. 

Noble also opens its doors to host multiple open house and information sessions. Every 

prospective student must attend an open house session to receive an application for enrollment; 

the purpose of this activity is to ensure students and parents understand the focus and rules of the 

school when they apply.  Noble provides all open house materials in English and Spanish to 

accommodate guests.  

Noble also leverages media outlets to inform the community of new school openings 

including radio commercials and newspaper advertisements. Two radio ads were run for Johnson 

College Prep’s opening to inform and educate the community. Noble also understands that social 

media outlets are an increasingly popular way to reach people and therefore maintains a 

Facebook page, which announces new campus enrollment and links visitors to the Noble 

website. Noble attempts to obtain media coverage for all new campus openings. Extensive print 

materials, including recruitment brochures, are created in both English and Spanish and 

circulated at Noble promotion events and throughout community businesses and organizations. 

Mailings were sent to all south-side of Chicago 8
th

 graders advertising the opening of Johnson 

College Prep. Additionally, each one of Johnson College Prep’s 239 student applicants received 

a call from the principal and campus support staff. 

Students are not requested to submit test scores or special education status at any time 

during the application process; the application for enrollment does not differentiate students with 

special needs in any way. Special Education accommodations are made at every campus for 

students. Noble implements a team teaching model in classrooms serving special needs students, 

which provides increased support to the teacher and their students while not drawing attention to 
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special needs students. Noble's open enrollment policy encourages students of all races, 

languages and abilities, including special needs students, to feel welcomed at our schools. 

Abiding strictly by charter law, all Noble schools use a blind lottery system to determine 

enrollment. Students and parents are invited to observe the lottery, and the lottery is video-taped. 

Enrollment is offered to the first 150-300 names drawn, depending upon the school’s capacity, 

and then waitlist numbers are assigned in the order they are drawn from the bin until no cards 

remain. The final waiting list is published. Any applications received after the lottery deadline 

are added to the end of the waitlist which carries over from year to year.  

 (k) Describe how the proposed new or expanded charter schools that are considered to be LEAs 
under State law, or the LEAs in which such charter schools are located, will comply with 
sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act.  
 

 The Noble Network complies with both sections 613(a)(5) and 613(e)(1)(B) of the 

Individuals with Disabilities Education Act by providing an environment and academic program 

that serve the needs of all students satisfactorily, including students with special needs. The 

following is outlined in Noble’s Employee Handbook: 

 Teachers know who students with special needs are, and address the concerns of both 

students and parents regarding performance in the class in connection to their disability; 

 Teachers must be familiar with students’ disabilities and how these disabilities impact the 

classroom; 

 Collaboration is required between teachers and special education teachers in writing the 

course syllabus, choosing topics, books and skills to be addressed, and in developing unit 

plans; 

 Noble provides quality instruction, modified curriculum but maintain high expectations 

for performance for its special needs students;  
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 Teachers must participate in the development of IEP’s. 

 (l) Provide information on any significant issues in the areas of student safety, financial 
management, and statutory or regulatory compliance. As noted in the absolute priority, for 
purposes of this competition, ``significant'' means something that did, will, or could lead to the 
revocation of a school's charter. 
 

Since establishment, the Noble Network of Charter Schools (the charter management 

organization) has not experienced any significant issues concerning student safety, financial 

management, and statutory or regulatory compliance that have or would cause revocation of 

Noble’s charter. While safety concerns exist in many of the economically disadvantaged 

communities surrounding Noble campuses, student safety on Noble premises is taken seriously 

and even minor student infractions are addressed immediately. The Noble Network is in sound 

financial standing as determined through regular financial audits by an independent firm. Solid 

financial and operational management ensures compliance with all local, state and federal charter 

laws. As required by the Absolute Priority, Noble does not have any issues in the areas of student 

safety, financial management, and statutory or regulatory compliance that would cause 

revocation of our charter. 
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Attachment 5: Student Academic Achievement 

Table 1.  Noble Schools Compared to Local CPS Schools (2009) 

Campuses Attendance Low-
Income 

Students 

Graduation 
Rate  

PSAE Score 
(Met/Exceed) 

ACT 
Score 

 Noble Network 
Average 

95% 90% 95% 52% 19.6 

Chicago Public 
Schools 

81% 83% 30% 16.3% 17.6 

Illinois 93.7% 43% 87% 57% 20.6 

 Noble Street 95% 87% 95% 52% 19.5 

Rauner 95%
1
 88% 99%

2
 N/A 19.3 

Golder 93% 90% N/A N/A 18.9
3
 

Wells Community 
Academy 

69.7% 71% 52.7% 6% 15.4 

Pritzker 95%
1
 95% 99% N/A 20.1 

Kelvyn Park High 
School 

76.3% 90.3 73.8% 12.7% 15.8 

Rowe-Clark  93% 94% N/A N/A 19.22 

Orr Academy High 
School 

73.7% 94.5% 98.9 6.7% 15.1 

Comer 92% 91% N/A N/A N/A 

Hirsch 
Metropolitan High 
School 

71.1% 86.4% 46.5% 3.6% 14.8 

Muchin  96%
1
 79% N/A N/A N/A 

1 Attendance rates from 2010. These campuses were not operating during the 2008-09 school year or the rate was not available. 

2
  Graduation rates from 2010. These schools did not have a senior class in 2009. 

 
3
 ACT scores from 2010. These campuses did not have juniors in 2009 to take the ACT or PSAE. 
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No comparable 
school - CPS used 

81% 83% 53% 16.3% 17.6 

Chicago Bulls 92%
1
 92% N/A N/A N/A 

UIC 94% 84% N/A N/A N/A 

Crane Tech Prep 
High School 

58.9% 86.8% 64.5% 4.2% 14.7 

 

Figure 1.  Noble Demonstrated Growth in Points as a Result of CAP  

Figure 2.       Noble EPAS Composite Growth (2010) 
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Figure 3. 

                 
 

2008-2009 EPAS Growth by Exam and Campus (Tables 2-4)4 
 

Table 2.

4
 Explore and PLAN results not available for CPS, the State or comparable schools.  Only ACT and PSAE scores 

are published and used for comparison. 

1.25
1.86

1.93

3.16
2.03

.28
.84

1.3
.89

.86

1.81
3.19

.91
1.54

1.87

0 1 2 3
Scale Score Average Growth

EXPLORE

PLAN

ACT

Noble Network Average EPAS Growth (2009)

Composite English
Math Reading
Science
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Table 3.            

0.5 0.3 1.4 0.9 0.1 

0.8 0.2 2.0 0.8 0.2 

1.2 2.1 0.7 1.0 0.4 

0.6 0.7 0.9 0.8 0.0 

1.1 0.9 1.8 0.8 0.7 

0.9 0.9 1.4 0.9 0.3 

 

Table 4.           
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Figure 4.  Noble’s Historic ACT Scores and Enrollment 

 
 

Figure 5. PSAE Achievement Gap (2009) 

 

Table 5.  Graduation Statistics 

2009 Average (unless noted) Noble Network CPS1 Illinois1 

Single-year Graduation Rates 95% 30% 87% 

5-Year Cohort Graduation Rate 76% 53% 80% (2006-07) 

College Matriculation  89.2%
 
 52.5%

1
 60% 

 
(2005) 

Note: until 2010, Noble’s 5-year graduation cohort was comprised of only Noble Street College Prep students 

because this was the only campus in the Network with seniors at the time. 
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Noble Network and Expansion Campuses’ Operational Budgets

FY11 Operational Budget and Forecasting Budgets for years FY12 through FY15

The following are the operational budgets and budget projections for the Noble Network of Charter Schools and its five expansion
campuses included in this grant. They include: UIC College Prep, Gary Comer College Prep, Chicago Bulls College Prep, Muchin
College Prep and Johnson College Prep. Since planning and work on the first wave of replication campuses will not start until FY12,
operational budgets have not yet been complied for the six replication campuses to be opened in FY13, FY14 and FY15.

The Noble Network of Charter Schools Expansion and Replication program involves costs from both the network and all involved
campuses. For the purposes of Budget Form ED 524, network expenditures directly pertaining to campus expansion and replication
and direct campus expenses were combined in each appropriate budget category. However, for the purposes of Noble’s internal use,
costs are broken out by the network and each respective campus in the enclosed operational budgets.
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ASSUMPTIONS

NNST
10 schools, total maximum capacity in 2015 of 6,495 students
Growth in NNST salary expense equals 50% of compound annual growth rate of students served (i.e. 2.4% annually on 4.8% compound growth)
Growth in expenses other than personnel (OTPS) is 3.0% annually
Technology expense from FY11 budget

Campuses
Enrollment numbers for FY11 from FY11 budget, final campus enrollments from 5 Year Strategic Plan
12% reduction CPS revenues from FY10 in FY11, 0% growth in FY12, and 3% growth thereafter
Salary expense based on historical (pre-FY11 12% cut) average salary per position with historical staffing models, except Muchin
All other expenses based on historical average per pupil costs
Rent is equalized per pupil cost for FY11
Technology cost is based on FY11 budgeted amount per pupil and 3% escalation per year

PR/Award # U282M100031 e1



NNST 5 Year Projection

Growth in students 26%
CAGR students served 4.8%
OTPS growth 3.0%

2 3 4 5
FY11 FY12 FY13 FY14 FY15

SUPPORT TEAM
# of Students 5150 5395 5651 5919 6495
NNST EXPENSES
Salary Expense 2,416,482$ 2,473,874$ 2,532,630$ 2,592,781$ 2,654,361$
Employee Benefits 496,777$ 519,514$ 531,852$ 544,484$ 557,416$
Staff Development 32,735$ 33,717$ 34,729$ 35,770$ 36,844$
Extra Curricular Support 5,000$ 5,150$ 5,305$ 5,464$ 5,628$
Service Providers 7,959$ 8,198$ 8,444$ 8,697$ 8,958$
Field Studies 4,000$ 4,120$ 4,244$ 4,371$ 4,502$
Educational Supplies 20,187$ 20,793$ 21,416$ 22,059$ 22,721$
Technology 1,401,180$ 1,443,215$ 1,486,512$ 1,531,107$ 1,577,040$
Scholarship 60,000$ 61,800$ 63,654$ 65,564$ 67,531$
SUBTOTAL DIRECT COSTS 4,444,320$ 4,570,381$ 4,688,785$ 4,810,297$ 4,934,999$

ADMINISTRATION EXPENSES
Rental of Copier/Maintenance 2,369$ 2,440$ 2,513$ 2,589$ 2,666$
Postage & Delivery 9,154$ 9,429$ 9,711$ 10,003$ 10,303$
Printing & Copying 30,907$ 31,834$ 32,789$ 33,773$ 34,786$
Recruitment & Advertisement Expenses 36,750$ 37,853$ 38,988$ 40,158$ 41,362$
Office Supplies 28,604$ 29,462$ 30,346$ 31,256$ 32,194$
Membership Dues & Fees 45,023$ 46,374$ 47,765$ 49,198$ 50,674$
ROTC Expense 1,000$ 1,030$ 1,061$ 1,093$ 1,126$
Legal Fees 137,000$ 141,110$ 145,343$ 149,704$ 154,195$
Professional Services 125,000$ 128,750$ 132,613$ 136,591$ 140,689$
Teacher Certification -$ -$ -$ -$ -$
Curriculum and Assessment Program 44,159$ 45,484$ 46,848$ 48,254$ 49,701$
Staff Development - Other 8,198$ 8,444$ 8,697$ 8,958$ 9,227$
Payroll Processing Services 92,000$ 94,760$ 97,603$ 100,531$ 103,547$
Audit Expenses 57,600$ 59,328$ 61,108$ 62,941$ 64,829$
Travel Expenses 16,950$ 17,459$ 17,982$ 18,522$ 19,077$
Bank Charges & Interest 26,800$ 27,604$ 28,432$ 29,285$ 30,164$
Vending Machine Program 14,988$ 15,438$ 15,901$ 16,378$ 16,870$
Capital Campaign Expense 125,000$ 128,750$ 132,613$ 136,591$ 140,689$
SUBTOTAL NNST ADMINISTRATION COSTS 801,502$ 825,548$ 850,314$ 875,823$ 902,098$

OCCUPANCY EXPENSES - NNST
Communications Usage 2,641$ 2,720$ 2,802$ 2,886$ 2,972$
Contracted Maintenance Services - Network Portion 4,500$ 4,635$ 4,774$ 4,917$ 5,065$
Other Facility 19,000$ 19,570$ 20,157$ 20,762$ 21,385$
Depreciation Expense 29,152$ 30,027$ 30,927$ 31,855$ 32,811$

FY11-15 Projections v2 1 NNST 7/14/2010
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Capital Financing Debt 15,760$ 15,760$ 15,760$ 15,760$ 15,760$
SUBTOTAL OCCUPANCY EXPENSES 71,053$ 72,712$ 74,420$ 76,180$ 77,993$

TOTAL OPERATIONAL EXPENDITURES 5,316,876$ 5,468,640$ 5,613,519$ 5,762,300$ 5,915,090$

FY11-15 Projections v2 1 NNST 7/14/2010
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UIC 5 Year Projection

Growth in Revenue Other Than CPS Tuition 3%
Growth in Expenses 3%

FY11 FY12 FY13 FY14 FY15

# of Students 600 750 750 750 750
Change in CPS Revenue from Prior Year -12% 0% 3% 3% 3%
 Campus Revenues
 Public Revenues 5,076,433$ 6,339,991$ 6,241,706$ 6,402,681$ 6,564,031$
 Private Revenues 850,000$ 600,000$ 600,000$ 600,000$ 600,000$
 Other Revenues 130,831$ 231,541$ 238,488$ 245,642$ 253,012$

 TOTAL REVENUE 6,057,264$ 7,171,532$ 7,080,194$ 7,248,323$ 7,417,043$

 Direct Student Expenditures
 Salary Expense 2,615,000$ 3,096,000$ 3,096,000$ 3,096,000$ 3,096,000$
 Bonus & Benefits 727,232$ 886,828$ 913,432$ 940,835$ 969,060$
 Program Expense 1,140,581$ 1,516,026$ 1,561,507$ 1,608,352$ 1,656,603$
 Technology 63,833$ 82,185$ 84,651$ 87,190$ 89,806$
 Subtotal Direct Student Expenses 4,546,646$ 5,581,039$ 5,655,590$ 5,732,377$ 5,811,469$

 Administrative Expenses
 CMO Expense 619,442$ 760,290$ 745,042$ 730,107$ 683,036$
 Postage & Delivery 7,169$ 9,548$ 9,835$ 10,130$ 10,433$
 Printing & Copying 38,831$ 51,719$ 53,270$ 54,869$ 56,515$
 Recruitment & Advertisement Expenses 8,961$ 11,935$ 12,293$ 12,662$ 13,042$
 Office Supplies 40,623$ 54,106$ 55,729$ 57,401$ 59,123$
 Office Furniture 8,961$ 11,935$ 12,293$ 12,662$ 13,042$
 Subtotal Administrative Expenses 723,987$ 899,533$ 888,462$ 877,831$ 835,190$

 Occupancy Expenses
 Janitorial Supplies 35,844$ 47,741$ 49,173$ 50,648$ 52,167$
 Rent on Building 370,700$ 463,374$ 463,374$ 463,374$ 463,374$
 Insurance 89,610$ 119,351$ 122,932$ 126,620$ 130,418$
 Fire Protection & Security Services 45,835$ 47,210$ 48,626$ 50,085$ 51,588$
 Utilities Expense 90,846$ 93,571$ 96,379$ 99,270$ 102,248$
 Subtotal Occupancy Expenses 632,835$ 771,248$ 780,484$ 789,997$ 799,796$

 TOTAL OPERATIONAL EXPENSES 5,903,467$ 7,251,819$ 7,324,536$ 7,400,205$ 7,446,455$

Operating Surplus/(Deficit) 153,797$ (80,287)$ (244,342)$ (151,882)$ (29,412)$

FY11-15 Projections v2 1 UIC 7/14/2010
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Comer 5 Year Projection

Growth in Revenue Other Than CPS Tuition 3%
Growth in Expenses 3%

FY11 FY12 FY13 FY14 FY15

# of Students 450 595 595 595 595
Change in CPS Revenue from Prior Year -12% 0% 3% 3% 3%
 Campus Revenues
 Public Revenues 4,429,569$ 5,710,958$ 5,618,168$ 5,745,875$ 5,873,879$
 Private Revenues 600,000$ 500,000$ 400,000$ 400,000$ 400,000$
 Other Revenues 101,507$ 138,241$ 142,388$ 146,659$ 151,059$

 TOTAL REVENUE 5,131,076$ 6,349,199$ 6,160,556$ 6,292,534$ 6,424,938$

 Direct Student Expenditures
 Salary Expense 2,237,500$ 2,735,500$ 2,788,500$ 2,788,500$ 2,788,500$
 Bonus & Benefits 622,249$ 783,565$ 822,709$ 847,390$ 872,812$
 Program Expense 887,242$ 1,204,907$ 1,241,054$ 1,278,285$ 1,316,634$
 Technology 41,342$ 56,303$ 57,992$ 59,732$ 61,524$
 Subtotal Direct Student Expenses 3,788,333$ 4,780,275$ 4,910,255$ 4,973,907$ 5,039,470$

 Administrative Expenses
 CMO Expense 464,581$ 603,163$ 591,066$ 579,219$ 541,875$
 Postage & Delivery 5,562$ 7,575$ 7,802$ 8,036$ 8,277$
 Printing & Copying 30,128$ 41,030$ 42,261$ 43,529$ 44,835$
 Recruitment & Advertisement Expenses 6,953$ 9,469$ 9,753$ 10,045$ 10,347$
 Office Supplies 31,518$ 42,924$ 44,212$ 45,538$ 46,904$
 Office Furniture 6,953$ 9,469$ 9,753$ 10,045$ 10,347$
 Subtotal Administrative Expenses 545,694$ 713,629$ 704,846$ 696,412$ 662,584$

 Occupancy Expenses
 Janitorial Supplies 27,810$ 37,874$ 39,010$ 40,181$ 41,386$
 Rent on Building 278,025$ 367,610$ 367,610$ 367,610$ 367,610$
 Insurance 69,525$ 94,685$ 97,526$ 100,452$ 103,465$
 Fire Protection & Security Services 45,835$ 47,210$ 48,626$ 50,085$ 51,588$
 Utilities Expense 90,846$ 93,571$ 96,379$ 99,270$ 102,248$
 Subtotal Occupancy Expenses 512,041$ 640,951$ 649,151$ 657,598$ 666,297$

 TOTAL OPERATIONAL EXPENSES 4,846,067$ 6,134,856$ 6,264,253$ 6,327,917$ 6,368,352$

Operating Surplus/(Deficit) 285,009$ 214,343$ (103,697)$ (35,383)$ 56,586$

FY11-15 Projections v2 1 Comer 7/14/2010
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Muchin 5 Year Projection

Growth in Revenue Other Than CPS Tuition 3%
Growth in Expenses 3%

FY11 FY12 FY13 FY14 FY15

# of Students 450 675 900 900 900
Change in CPS Revenue from Prior Year -12% 0% 3% 3% 3%
 Campus Revenues
 Public Revenues 4,236,469$ 6,198,244$ 8,360,270$ 8,223,017$ 8,416,637$
 Private Revenues 400,000$ 690,000$ 800,000$ 800,000$ 800,000$
 Other Revenues 101,507$ 156,828$ 215,376$ 221,838$ 228,493$

 TOTAL REVENUE 4,737,976$ 7,045,072$ 9,375,646$ 9,244,855$ 9,445,130$

 Direct Student Expenditures
 Salary Expense 2,342,000$ 3,513,000$ 4,684,000$ 4,824,520$ 4,969,256$
 Bonus & Benefits 533,250$ 771,120$ 963,360$ 963,360$ 963,360$
 Program Expense 887,242$ 1,365,484$ 1,871,623$ 1,927,771$ 1,985,605$
 Technology 36,237$ 55,986$ 74,648$ 76,888$ 79,194$
 Subtotal Direct Student Expenses 3,798,729$ 5,705,590$ 7,593,631$ 7,792,539$ 7,997,415$

 Administrative Expenses
 CMO Expense 464,581$ 684,261$ 894,050$ 876,129$ 819,643$
 Postage & Delivery 5,562$ 8,593$ 11,801$ 12,155$ 12,520$
 Printing & Copying 30,128$ 46,547$ 63,925$ 65,842$ 67,818$
 Recruitment & Advertisement Expenses 6,953$ 10,742$ 14,752$ 15,194$ 15,650$
 Office Supplies 31,518$ 48,695$ 66,875$ 68,881$ 70,948$
 Office Furniture 6,953$ 10,742$ 14,752$ 15,194$ 15,650$
 Subtotal Administrative Expenses 545,694$ 809,579$ 1,066,154$ 1,053,397$ 1,002,229$

 Occupancy Expenses
 Janitorial Supplies -$ -$ -$ -$ -$
 Rent on Building 278,025$ 417,037$ 556,049$ 556,049$ 556,049$
 Insurance 69,525$ 107,416$ 147,518$ 151,944$ 156,502$
 Fire Protection & Security Services -$ -$ -$ -$ -$
 Utilities Expense -$ -$ -$ -$ -$
 Subtotal Occupancy Expenses 347,550$ 524,453$ 703,567$ 707,993$ 712,551$

 TOTAL OPERATIONAL EXPENSES 4,691,973$ 7,039,623$ 9,363,353$ 9,553,928$ 9,712,195$

Operating Surplus/(Deficit) 46,003$ 5,449$ 12,293$ (309,073)$ (267,065)$

FY11-15 Projections v2 1 Muchin 7/14/2010
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Bulls 5 Year Projection

Growth in Revenue Other Than CPS Tuition 3%
Growth in Expenses 3%

FY11 FY12 FY13 FY14 FY15

# of Students 470 600 750 750 750
Change in CPS Revenue from Prior Year -12% 0% 3% 3% 3%
 Campus Revenues
 Public Revenues 4,000,646$ 5,459,218$ 6,851,988$ 6,792,681$ 6,954,031$
 Private Revenues 700,000$ 680,000$ 300,000$ 250,000$ 200,000$
 Other Revenues 49,275$ 95,867$ 139,402$ 179,480$ 184,865$

 TOTAL REVENUE 4,749,921$ 6,235,085$ 7,291,390$ 7,222,161$ 7,338,896$

 Direct Student Expenditures
 Salary Expense 2,005,500$ 2,817,500$ 3,343,500$ 3,343,500$ 3,343,500$
 Bonus & Benefits 421,155$ 591,675$ 702,135$ 702,135$ 702,135$
 Program Expense 838,523$ 1,214,943$ 1,561,507$ 1,608,352$ 1,656,603$
 Technology 51,030$ 67,099$ 69,112$ 71,185$ 73,321$
 Subtotal Direct Student Expenses 3,316,208$ 4,691,217$ 5,676,254$ 5,725,172$ 5,775,559$

 Administrative Expenses
 CMO Expense 485,229$ 608,232$ 745,042$ 730,107$ 683,036$
 Postage & Delivery 5,253$ 7,638$ 9,835$ 10,130$ 10,433$
 Printing & Copying 28,454$ 41,375$ 53,270$ 54,869$ 56,515$
 Recruitment & Advertisement Expenses 6,566$ 9,548$ 12,293$ 12,662$ 13,042$
 Office Supplies 29,767$ 43,285$ 55,729$ 57,401$ 59,123$
 Office Furniture 6,566$ 9,548$ 12,293$ 12,662$ 13,042$
 Subtotal Administrative Expenses 561,836$ 719,626$ 888,462$ 877,830$ 835,191$

 Occupancy Expenses
 Janitorial Supplies 26,265$ 38,192$ 49,173$ 50,648$ 52,167$
 Rent on Building 290,381$ 370,700$ 463,374$ 463,374$ 463,374$
 Insurance 65,663$ 95,481$ 122,932$ 126,620$ 130,418$
 Fire Protection & Security Services 45,835$ 47,210$ 48,626$ 50,085$ 51,588$
 Utilities Expense 90,846$ 93,571$ 96,379$ 99,270$ 102,248$
 Subtotal Occupancy Expenses 518,990$ 645,154$ 780,484$ 789,997$ 799,796$

 TOTAL OPERATIONAL EXPENSES 4,397,033$ 6,055,998$ 7,345,200$ 7,393,000$ 7,410,545$

Operating Surplus/(Deficit) 352,888$ 179,087$ (53,810)$ (170,839)$ (71,649)$

FY11-15 Projections v2 1 Bulls 7/14/2010
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NECP 5 Year Projection

Growth in Revenue Other Than CPS Tuition 3%
Growth in Expenses 3%

FY11 FY12 FY13 FY14 FY15

# of Students 150 300 450 600 600
Change in CPS Revenue from Prior Year -12% 0% 3% 3% 3%
 Campus Revenues
 Public Revenues 2,117,770$ 2,945,174$ 4,175,705$ 5,658,610$ 5,566,425$
 Private Revenues 400,000$ 400,000$ 300,000$ 300,000$ 300,000$
 Other Revenues 44,960$ 92,617$ 143,093$ 196,514$ 202,409$

 TOTAL REVENUE 2,562,730$ 3,437,791$ 4,618,798$ 6,155,124$ 6,068,834$

 Direct Student Expenditures
 Salary Expense 940,000$ 1,520,000$ 2,001,000$ 2,651,000$ 2,651,000$
 Bonus & Benefits 253,800$ 410,400$ 540,270$ 715,770$ 715,770$
 Program Expense 302,614$ 612,776$ 941,275$ 1,288,933$ 1,327,601$
 Technology 50,513$ 104,057$ 156,085$ 208,114$ 214,357$
 Subtotal Direct Student Expenses 1,546,927$ 2,647,233$ 3,638,630$ 4,863,817$ 4,908,728$

 Administrative Expenses
 CMO Expense 154,860$ 304,116$ 447,025$ 584,086$ 546,429$
 Postage & Delivery 1,854$ 3,819$ 5,901$ 8,104$ 8,347$
 Printing & Copying 10,043$ 20,688$ 31,962$ 43,895$ 45,212$
 Recruitment & Advertisement Expenses 2,318$ 4,774$ 7,376$ 10,130$ 10,433$
 Office Supplies 10,506$ 21,642$ 33,437$ 45,921$ 47,298$
 Office Furniture 2,318$ 4,774$ 7,376$ 10,130$ 10,433$
 Subtotal Administrative Expenses 181,898$ 359,813$ 533,077$ 702,264$ 668,152$

 Occupancy Expenses
 Janitorial Supplies 9,270$ 19,096$ 29,504$ 40,518$ 41,734$
 Rent on Building 92,675$ 185,350$ 278,025$ 370,700$ 370,700$
 Insurance 23,175$ 47,741$ 73,759$ 101,296$ 104,335$
 Fire Protection & Security Services 45,835$ 47,210$ 48,626$ 50,085$ 51,588$
 Utilities Expense 90,846$ 93,571$ 96,379$ 99,270$ 102,248$
 Subtotal Occupancy Expenses 261,801$ 392,968$ 526,292$ 661,869$ 670,604$

 TOTAL OPERATIONAL EXPENSES 1,990,626$ 3,400,014$ 4,698,000$ 6,227,950$ 6,247,484$

Operating Surplus/(Deficit) 572,104$ 37,777$ (79,202)$ (72,826)$ (178,650)$

FY11-15 Projections v2 1 Englewood 7/14/2010
PR/Award # U282M100031 e8
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Kramer, Rachel

From: Kristen Vandawalker [kvandawalker@rsfchicago.org]
Sent: Wednesday, July 07, 2010 12:04 PM
To: Kramer, Rachel
Cc: Micki O'Neil
Subject: Noble Remaining Grant Funds

Rachel: 
 
Below please find  a table showing the Noble campuses that are still in the start-up phase which we are committed to funding. 
 
Thanks, 
 
Kristen 
 
Kristen Marie Vandawalker 
Executive Assistant to the CEO 
The Renaissance Schools Fund 
21 S. Clark St., Suite 3120 
Chicago, IL 60603 
Phone: 312-853-1215 
FAX: 312-853-3413 
kvandawalker@rsfchicago.org 
www.rsfchicago.org 

P Please consider the environment before printing this e-mail. 
 

  Incubation Awarded RU1 Awarded RU2 Awarded Total Awarded to Date Remaining Grant  
 

Noble Muchin* (2009 Cohort) $134,592 $200,000 - $334,592 $165,408 
 

Noble Bulls* (2009 Cohort)  $134,592   $  200,000  -  $334,592   $165,408  
 

Noble Englewood* (2010 Cohort)  $140,700  - -  $140,700   $359,300  
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US-PC MSDF Grant Letter – Exhibit B 
Revision Date 3-14-08 

MICHAEL & SUSAN DELL FOUNDATION  
 

GRANT LETTER - EXHIBIT B 
 

GRANT SUMMARY 
 
Part 1 - Overview 
 
Grantee:  Noble Network of Charter Schools (Noble) 

Project:   Noble Network Dashboard 

Grant Amount Approved:  $101,740.00  

Grant Term: February 26, 2010 – September 30, 2011 

 
Part 2 – Grant Details 
 
Description of Grant: 

Noble will acquire Tableau data visualization software and use it to design and implement a 

dashboard for use by all network principals, deans, teachers, and advisors.  The dashboard will 

be accompanied by training on how to use the tool and analyze student on-track data and will be 

used in a regular process of data analysis and action planning.  Noble will invite charter 

management organizations and charter school support groups to participate, as observers, in the 

design and implementation process.  Finally, Noble will clearly document and share their 

dashboard experience with the broader charter community.   

 

Project Success Measures and Metrics: 

 

 September 30, 2010 September 30, 2011 
EPAs Growth/Expected 

Gains* 

 

 

 

 

81% of students at all 

campuses will meet 

expected gains between 

Explore and PLAN ; 61% 

of students will meet 

expected gains PLAN to 

ACT. 

82% of students at all 

campuses will meet 

expected gains between 

Explore and PLAN; 62% of 

students will meet expected 

gains PLAN to ACT. 

 

College Enrollment 85% of graduating seniors 

will enroll in a 2 or 4 year 

college 

90% of graduates will enroll 

in 2- or 4-year colleges 

 

Graduation Rate 72% of freshmen enrolled 

will graduate within 5 years 

77% of freshmen enrolled 

will graduate within 5 years 

 

Campus ACT Goals Network average will be at 

least 19.8 

Network average will be at 

least 20.1 

 

Campus PSAE Goals At least 52% of students 

Network-wide will meet or 

exceed PSAE expectations. 

At least 54% of students 

Network-wide will meet or 

exceed PSAE expectations. 

 

Red Flag** Percentage  End of 2010 Q3 (9/30/10): 

Baseline 

End of 2010 Q4 (December 

31, 2010): Decrease  3% 
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End of 2011 Q1 (March 30, 

2011): Decrease 5% 

End of 2011 Q2 (June 30, 

2011): Decrease 7.5% 
(All decreases measured as 

decreases over baseline) 

Dashboard Usage Principals, Deans 

2010 Q3 (September 30, 

2010): Baseline for bi-

weekly usage (Baseline 

target = 40%) 

 

Principals, Deans 

Q4 2010 (December 31, 

2010): 10% increase 

Q1 2011 (March 30, 2011): 

20% increase  

Q2 2011 (June 30, 2011): 

30% increase 
 (all increases measured as 

increase over baseline) 

*EPAS Expected Gains:  ACT publishes expected gains data, for a a summary of the gains metric go to this link:  

http://research.cps.k12.il.us/export/sites/default/accountweb/Research/Fact_Sheets/epas_gains_factsheet.pdf 

**Red Flag Percentage: Students that are off-track for promotion to the next grade. 

 

Project Milestones: 

See Exhibit B-1, attached. 

 
Part 3 – Attachments 
 
Original Application 

Original Project Budget 

Other: Exhibit B-1 

 

Any conflicts between the attachments and this Grant Summary shall be resolved by reference to 

this Grant Summary. 
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Project Narrative 

Section 7 - Other Attachments: Additional Information 

Attachment 1: 
Title: Additional Information for Noble Network Pages: 11 Uploaded File: Attachement 7.pdf  

PR/Award # U282M100031 e208



Attachment 7: Additional Information 

Green Lighting Criteria 
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Noble Strategic Plan Performance Goals 
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Noble Efforts Change Lives.  Be Noble
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Board Member Board Position Professional Affiliation 

Warren Chapman  Vice Chancellor for External Affairs, University of 

Illinois Chicago 

Guy Comer  President, Comer Science & Education Foundation 

Ann Marie Goddard  Partner, KPMG LLP 

Karen Howland  Leisure Manager, Suburban Travel Inc. 

Ron Manderschied  President, Northwestern University Settlement  

Sylvia Manning Vice Chairman President, The Higher Learning Commission 

Harvey Medvin  Former EVP and CFO of Aon Corporation 

Michael Milkie Superintendent & 

CEO 

CEO, Noble Network of Charter Schools 

Anne Mueller  Community Leader 

Allan Muchin Board Chairman Chairman Emeritus, Katten Muchin Rosenman 

Nancy Northrip  Owner, Ultimate Gymnastics 

Troy Ratliff  Vice-President & COO Kellman Family Foundation 

Bruce Rauner  Principal & Chairman, GTCR 

Jonathan Reinsdorf  Fnd Partner, Stonegate Development Partners LLP 

William Rowe  Associate, Skadden, Arps, Slate, Meagher & Flom 

Jean Sheridan  Executive Vice-President, Northern Trust 

Bryan Traubert  Trustee, Pritzker Traubert Foundation 

Menno Vermeulen  Partner, LSV Asset Management 

David Weinberg  Founder & President, Illinois Network of Charter 

Schools 
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Budget Narrative 

Budget Narrative 

Attachment 1: 
Title: Noble Budget Narrative Pages: 5 Uploaded File: CSP Budget Narrative.pdf  
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Budget Narrative for Noble Network’s Expansion and Replication  

Personnel 

Included in personnel costs for each new campus are each of the following four positions:  

Noble Network Principal: The principals at each of the new campuses devote 100% of 

their time to recruitment, enrollment, hiring, facilities, funding and planning activities. 

The average principal salary is $95,000. 

Dean of Students: The Dean of Students will spend all their time managing recruitment, 

enrollment, assessment and student support necessary for the opening of a new campus. 

The average salary for a Dean of Student is $62,716.  

Dean of Operations: The Dean of Operations will spend their time devoted to facilities, 

compliance, recruitment and hiring activities necessary to open the new campus. The 

average salary for a Dean of Student is $62,716. 

Administrator: One full-time administrator will provide support to each campus’s 

principal and deans for all campus start-up activities. An administrative position earns an 

average salary of $32,400.  

These staff members are hired in the year prior to campus opening to facilitate all start-up 

activities so their costs are accounted for one year earlier. 

Teachers: Noble hires on average 12 new teachers per grade per campus, until a campus reaches 

full enrollment. The average teacher salary is $49,000 so the annual cost to hire teachers to serve 

an additional grade or to open a new campus is $588,000. 

The total personnel start-up cost per campus is $840,857 for the first year. Personnel costs are 

$2,940,000 for year 1, $4,621,714 each year for years 2 through 4 and $3,528,000 for year 5 for 

a total personnel expense of $20,333,142.  

Fringe Benefits 

Fringe benefits are figured at 22% of salary using the total annual personnel costs. The 

cost for year 1 is $646,800, for years 2 through 4 is $1,016,777 and $776,160 for year 5 for a 

total cost of $4,473,291. 

Travel 

The Noble Network is requesting a cumulative total of $6,250 for 2 staff to travel 

annually to attend required Charter School Program conferences. This cost covers travel, lodging 

and food and is based on recent travel estimates. 

PR/Award # U282M100031 e0



Equipment 

Included in equipment costs for each expansion and replication campus are each of the 

following:  

Technology: This expense covers all technology needs for the campuses as managed and 

determined by Noble’s IT Department. An increasing number of classrooms needing technology 

outfitting or updating each year leads to $1,786,680 in costs in year 1, $1,880,034 in year 2, 

$2,475,039 in year 3, $3,079,631 in year 4 and $3,665,791in year 5 for a total of $12,887,175 

over the course of the grant. Included in technology costs are: 

Audio video installations: for each new grade level, the installation of a projector, 

interactive white board, projection screen and audio system for 13 new classrooms per 

year. 

Computer Lease Obligations: costs assume a 36-month fair market value lease for 100 

new computers leased over three years for faculty and staff. 

Printers & Copiers: For each new grade level, 10 high capacity & four personal printers 

are planned. For all, includes toner, maintenance, and hardware.  

Desk & Cell Phone Maintenance: the budget request includes phone system maintenance 

and phone hardware (handsets, servers) costs not covered by the Federal eRate Program. 

Enterprise Hardware: the budget request includes laptop carts, LCD hallway monitors, 

barcode scanners, ID card printers, laminators, mastery manager scanners, student 

response systems, credit card machines, etc. 

Enterprise Software: the budget request includes software costs for PowerSchool, 

Microsoft, FinancialEdge, Sophos, Adobe, Mastery Manager, Mavis Beacon, Exchange, 

Oracle, Citrix, Blackberry, Electronic Mail, Intranet, Dashboard, Web-helpdesk, other 

teaching and learning software, etc. 

Website Creation and Maintenance: includes costs for the development of a new campus 

website for each. Also includes maintenance for all websites. 

Furniture: the budget request covers all furniture costs to furnish new classrooms. The average 

cost to furnish a school for its opening is $85,000 while it costs $41,000 to furnish a set of 

classrooms for new grades added in subsequent years. Total furniture costs per year are: 

$272,785 for year 1, $223,000 for year 2, $290,533 for year 3, $293,000 for year 4 and $334,000 

for year 5 for a total of $1,485,216 over the life of the grant. 

Band: Campuses spend about $40,000 to purchase band equipment for a full campus; this cost is 

spread out over 4 years. This expense includes instruments, cases, music stands, sheet music, 

cleaning supplies and various other instrument needs like reeds and strings. Noble will have 

$339,900 in band equipment expenses over the course of the grant with $61,900 of expenses in 
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year 1, $82,000 in year 2, $44,800 in year 3 when replication begins, $69,600 in year 4, and 

$81,600 in year 5. 

Gym: A campus spends $21,800 initially to outfit its gym and $5,000 each subsequent year to 

purchase additional equipment to serve a greater number of students. Noble will have $205,800 

in gym equipment expenses over the course of the grant with $10,000 of expenses in year 1, 

$15,000 in year 2, $58,600 in year 3 when replication begins, $58,600 in year 4, and $63,600 in 

year 5. 

Theatre: Campuses spend $2,000 per year on theatre equipment to accommodate a growing 

number of students. Noble will have $66,000 in theatre expenses over the 5 year period covered 

by the grant which breaks down to $24,000 in year 1, $10,000 in year 2, $10,000 in year 3, 

$10,000 in year 4 and $12,000 in year 5. 

Supplies 

Included in supplies costs for each expansion and replication campus are each of the following:  

CAP Supplies: This expense covers the purchase of the practice ACT tests and the post-Explore 

and post-PLAN tests. Chicago Public Schools currently provides the pre-Explore and the pre-

PLAN tests free of cost and we anticipate this to continue over the grant cycle. Practice ACT’s 

cost $6.80 per student per year and are taken by juniors. The post-Explore and post-PLAN tests 

cost $5.50 per student per year for all freshmen and sophomores. Answer keys for the exam cost 

$17.50 for a pack of 25 and are also purchased for all freshmen and sophomores. This expense, 

in total, is $51,298 in year 1, $62,217 in year 2, $70,335 in year 3, $81,001 in year 4 and $95,742 

in year 5. The total cost for assessment supplies is $360,593 for all five years of the grant.  

Educational Supplies: This cost covers all textbooks, workbooks, reading materials, calculators, 

learning tools and supplements, educational videos, lab supplies, special project supplies, etc that 

teachers will use to implement their curriculum as campuses grow. An average campus spends 

$91,400 on educational supplies for its first year and $123,000 each subsequent year. In total, 

Noble campuses will spend $3,174,175 on educational supplies over the life of the grant. When 

broken down by year this is $753,775 in year 1, $615,000 in year 2, $578,800 in year 3, 

$551,800 in year 4 and $674,800 in year 5. 

Uniforms: On average, campuses spends $24,000 on uniforms for their first year and $7,700 

each subsequent year. The total cost for uniforms is $312,250 for all five years of the grant. 

Noble will spend $52,750 on uniforms in year 1, $38,500 in year 2, $71,100 in year 3, $71,100 in 

year 4 and $78,800 in year 5. 

Contractual 

IFF: The Noble Network currently contracts with IFF, a community development financial 

institution, to provide facilities oversight. Noble’s contract with IFF will increase by $65,000 

annually during years 2 to 4 of the grant to include replication support. The total additional cost 

for IFF’s contractual service is $195,000. 
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Other 

Included in other costs for each expansion and replication campus is each of the following:  

Staff Development (education staff): This expense covers the costs incurred annually for 4 

network-wide Professional Development (PD) sessions for teachers. Expenses include the 

supplies, technology, educational materials and meals utilized during these PD sessions. PD 

expenses in year 1 are $32,735. This cost increases each year to accommodate a growing 

network, which leads to $33,717 in year 2, $34,729 in year 3, $35,770 in year 4 and $36,844 in 

year 5 for a total of $173,795 over the course of the grant. 

Staff Development (Noble support team): This expense covers professional development 

necessary for Noble’s support team. As the network grows, training will be necessary for new 

and existing staff to assure Noble functions as effectively and efficiently as possible. $8,198 is 

allotted for year 1 with amounts increasing each year to accommodate a growing network. 

Support team development expenses total $43,524 for the life of the grant. 

Assessment Exam Printing: This expense covers the cost of printing four interim assessment 

exam booklets per year for every student in the Network. Printing costs $5.20 per year per 

student which leads to a cost of $26,000 in year 1 for 5,000 students, $31,200 for year 2 for 

6,000 students, $35,880 for year 3 for 6,900 students, $39,520 for year 4 for 7,600 students and 

$44,200 for year 5 for 8,500 students. 

Recruiting and Advertising Expense: These are expenses incurred by the new campus staff listed 

above under “Personnel” and by the HR department, including all print materials, travel and 

supplies necessary to recruit the students and staff for new and expansion campuses. This also 

includes advertising expenses such as newspaper and radio ads. Costs for year 1 are $36,750, 

year 2 are $37,853, year 3 are $38,988, year 4 are $40,158 and $41,362 for year 5 for a total of 

$195,111. 

Indirect Costs 

 All costs for the Noble Support Team are included under Indirect Costs. The total for 

Indirect Costs amounts to $1,098,676 and is broken down and detailed further below. Our 

Indirect Costs account for 2.3% of our total budget, and will be captured on the Section B-

Budget Summary for Non-Federal Funds. 

Personnel: Noble has plans to add 6 positions over the course of the grant to accommodate 

network growth. These include an Assistant Superintendent with a salary of $175,000 in year 5, 

two Alumni Coordinators with salaries of $42,432 starting in years 2 and 4, a general 

administrative position for the network starting in year 3 with a salary of $32,400 and a 

Compliance Manager and Director of Special Services, each with an annual salary of $60,000 
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starting in years 3 and 4 respectively. Costs for year 2 are $42,432, year 3 expenses are 

$134,832, year 4 are $237,264 and $412,264 for year 5 for a total of $826,792. 

Fringe Benefits: Nonfederal funds will cover the costs for fringe benefits for years 2 through 4. 

Fringe benefits are figured at 22% of salary using the total annual personnel costs. The total cost 

for years 2 through 4 is $90,698 which amounts to $9,335 in year 2, $29,663 in year 3, $52,198 

in year 4, and $90,698 in year 5. 

Travel: Noble anticipates a total of $89,990 for travel expenses over the course of the grant. This 

cost covers travel, lodging and food for Noble staff to recruit nationally and attend and present at 

conferences. When broken down annually costs are $16,950 in year 1, $17,459 in year 2, 

$17,982 in year 3, $18,522 in year 4 and $19,077 in year 5.  

Training 

 Training stipends cover the stipends for the Teacher Leader Team. This team of 20 

teachers meets for 40 hours over the course of each summer to write test questions and create the 

interim assessments and curriculum. They also devote 40 hours over the course of each school 

year to facilitate PD’s and adjust curriculum. In years 3 and 4 the Team will expand to 

accommodate the growing network; 5 additional members will cost $12,000 in year 3 and 5 more 

members (including the costs for the 5 added in year 3) will cost $24,000 in both years 4 and 5.  
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