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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/14/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 NA

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Lawndale Educational & Regional Network

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

364439074 172982287

d. Address:

* Street1: 1132 S. Homan Ave

Street2:  

* City: Chicago

County: Cook

State: IL 

Province:  

* Country: USA 

* Zip / Postal Code: 60624

e. Organizational Unit:

Department Name: Division Name:

Development CMO

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: Greg

Middle Name:  
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* Last Name: White

Suffix:

Title: President and Chief Executiive Officer

Organizational Affiliation:

Employee

* Telephone 
Number:

(312)391-6959 Fax Number: (773)826-0266

* Email: GWHITE@LEARNCHARTER.ORG

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282M 

CFDA Title:

Charter Schools Program - Replication and Expansion of High-Quality Charter Schools (84.282M) 

* 12. Funding Opportunity Number:

Ed-Grants-052410-001

Title:

Charter Schools Program (CSP) grants for replication and expansion of high  
quality charter schools

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):
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Chicago, IL, Cook County

* 15. Descriptive Title of Applicant's Project:

LEARN- Bigger and Better: Replication and Expansion of High Quality Charter  
Schools Serving Low Income Children.

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  : LEARN Locations       
File  : K:\Foundations\Proposals 10-11\DOE\LEARN Locations.pdf 
           

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: IL-7 * b. Program/Project: Il-7,IL-2

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 9/7/2010 * b. End Date: 6/15/2013

18. Estimated Funding ($):

a. Federal $ 913750 

b. Applicant $ 200000 

c. State $ 0 

d. Local $   

e. Other $ 330000 

f. Program 
Income

$ 0 

g. TOTAL $ 1443750 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  
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 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 

21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Gregory

Middle Name:  

* Last Name: White

Suffix:

Title: President and CEO

* Telephone Number: (773)826-0370 Fax Number: (773)826-0266

* Email: GWHITE@LEARNCHARTER.ORG

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Lawndale Educational & Regional ...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            380,000 $          1,025,000 $          1,655,000 $                  0 $                  0 $          3,060,000 

2.  Fringe Benefits $             95,000 $            256,250 $            413,750 $                  0 $                  0 $            765,000 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $            122,174 $            145,217 $            175,217 $                  0 $                  0 $            442,608 

5.  Supplies $            229,076 $            272,283 $            328,533 $                  0 $                  0 $            829,892 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$            826,250 $          1,698,750 $          2,572,500 $                  0 $                  0 $          5,097,500 

10.  Indirect Costs* $             87,500 $            162,500 $            162,500 $                  0 $                  0 $            412,500 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            913,750 $          1,861,250 $          2,735,000 $                  0 $                  0 $          5,510,000 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is 0% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Lawndale Educational & Regional ...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            200,000 $            240,000 $            400,000 $                  0 $                  0 $            840,000 

2.  Fringe Benefits $             50,000 $             60,000 $            100,000 $                  0 $                  0 $            210,000 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $             27,826 $             34,783 $             34,783 $                  0 $                  0 $             97,392 

5.  Supplies $             52,174 $             65,217 $             65,217 $                  0 $                  0 $            182,608 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$            330,000 $            400,000 $            600,000 $                  0 $                  0 $          1,330,000 

10.  Indirect Costs $            200,000 $            125,000 $            125,000 $                  0 $                  0 $            450,000 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            530,000 $            525,000 $            725,000 $                  0 $                  0 $          1,780,000 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Gregory White 

Title: President and CEO 

Date Submitted: 06/21/2010 

PR/Award # U282M100042 e11



Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name: LEARN Charter School Network 
Address: 1132 S. Homan Ave 
City: Chicago 
State: IL 
Zip Code + 4: 60624-4344 
 

Congressional District, if known: 07 

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency: Department of Education 7. Federal Program Name/Description: Charter Schools 
Program- Replication and 

CFDA Number, if applicable: 84.282M 

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Greg White 
Title: President and CEO 
Applicant: Lawndale Educational & Regional Network 

Date: 06/21/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 

  

 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Lawndale Educational & Regional Network  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. First Name: Gregory Middle Name:  

Last Name: White Suffix:   

Title: President & CEO

Signature:  Date: 

_______________________  06/23/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 

 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : LEARN GEPA Statement & Attachements      
File  : K:\Foundations\Proposals 10-11\DOE\LEARN GEPA statement.pdf 
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Mr. Gregory   White 

Address:

* Street1: 1132 S. Homan Avenue

Street2:  

* City: Chicago

County: Cook

* State: IL* Zip / Postal Code: 60624 * Country: USA 

* Phone Number (give area 
code)

Fax Number (give area 
code)

(773)826-0370 (773)826-0266 

Email Address:

GWHITE@LEARNCHARTER.ORG

2. Applicant Experience

Novice Applicant Yes No Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the 
proposed project period?

Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:  

No Provide Assurance #, if available:  

Please attach an explanation Narrative:

Attachment: 
Title  :         
File  :   
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Project Narrative 

Abstract 

Attachment 1: 
Title: LEARN Project Abstract Pages: 1 Uploaded File: K:\Foundations\Proposals 10-11\DOE\DOE Abstract 
FINAL docx.pdf  
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Abstract  

LEARN Charter School Network is located at 1132 S. Homan Ave, Chicago, IL 60624    

Contact:  Greg White, (312) 391-6959, gwhite@learncharter.org, 

LEARN Charter School Network is requesting $5,510,000 from CSP to support its expansion 

and replication.  LEARN received its charter in 2001 and has grown from 110 students in 

one school to 990 across three schools over the last nine years thanks to an aggressive 

growth plan launched in 2008.  LEARN has very impressive academic outcomes, strong 

financial management, and absolutely no issues in the area of student safety, financial 

management, or statutory or regulatory compliance.  Our expansion plans outlined in this 

application fully meet the competitive priorities of this grant: 93% of LEARN’s students 

qualify for Free and Reduced Lunch; our plan was designed in partnership with our LEA to 

serve students attending schools that have been identified for improvement, corrective 

action, closure, or restructuring; and we have secured matching funds that are equal to 

32.3% of our requested amount.   With the assistance of CSP funds we will accelerate our 

expansion plans and reach our goal of opening three new schools and expand two of our 

existing schools over the next three years. This will increase our enrollment from 960 to 

2,310 or 140%.  In order to do this, we will build the capacity of our Teacher Apprentice 

Program, Student Support Services and Charter Management Organization.  In addition, we 

will purchase educational materials and supplies for 54 new classrooms.  The outcomes we 

will be measuring include: serving an additional 1,350 new students, having at least 95% of 

our graduates attend college preparatory high schools, achieving 90% meet/exceed on 

ISAT by the end of the grant term, growing 5 points in national percentile rankings per year 

(as defined by MAP), and having at least 90% of our teachers in the apprentice program 

become lead teachers in their own classrooms.  
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Project Narrative 

Priorities 

Attachment 1: 
Title: LEARN Competitive Priorities Pages: 6 Uploaded File: K:\Foundations\Proposals 10-11\DOE\FINAL 
Competitive_Priorities_07_13_10.pdf  
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Project Narrative- Priorities 

Absolute Priority: Experience Operating a High-Quality Charter School 

“LEARN is among the highest performing school operators in the nation, measured in 

terms of 1) academic achievement, and 2) scalability.”  (Attachment Section 2) 

 - The Charter School Growth Fund  
 

LEARN Charter School Network secured its charter in 2001 and has grown from 110 

students in one school (LEARN Romano Butler Campus) to 990 across three schools (LEARN 

Romano Butler Campus, LEARN Excel Campus, and LEARN Third Campus) over the last nine 

years.  LEARN began expanding to multiple campuses in 2008 and has successfully opened two 

additional schools.  Our fourth campus will open this fall. 

We have impressive academic outcomes, strong financial management, and absolutely no 

issues in the area of student safety, financial management, or statutory or regulatory compliance.  

According to the most recent evaluation from our charter school authorizer, Chicago Public 

Schools (CPS), LEARN rated “high” in all three categories:  (1) Balanced Budget, (2) Financial 

Practices, and (3) Compliance.  We have attached a letter from our authorizer that affirms our 

strong operations (see Attachment Section 2).  Specifically, the Chief Financial Officer of CPS 

says that “as of the end of the 2009-10 school year, LEARN Charter School Network is in good 

standing as a partner with the Chicago Public Schools in the areas of financial management as 

well as regulatory compliance” (Attachment Section 2). 

In order to execute our ambitious growth plans, LEARN wrote a very detailed business 

plan and secured a $3 million funding commitment from the Charter School Growth Fund 

(CSGF) in 2008.  This support has allowed us to build the management infrastructure necessary 

to support the rapid expansion of a high quality charter school network.  Specifically, we have 
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created a Charter Management Organization (CMO) to support all our existing schools and 

launch new ones by:  1) overseeing our teacher recruitment effort which is the most important 

variable in our success; 2) disseminating best practices and ensuring consistent high quality at all 

our schools; 3) providing academic support for teachers & principals as well as student support 

services to students; 4) provide cost effective “back office” operations to all our schools 

including finance & accounting, real estate & facilities services, technology support, and 

fundraising.   Using funding provided by CSGF, we have hired 11 new people and built a well 

experienced and high caliber management team to support our ambitious expansion effort (see 

Attachment Section 1).  Our team consists of a President & CEO, six Directors and several 

Managers and Associates.  Moreover, we have a detailed hiring plan and financial resources to 

hire an additional 17 people at our CMO over the next five years, thanks to a $3 million 

commitment from the CSGF.  See Attachment Section 7 for the timing of our key hires.  This 

outside funding for the CMO allows all of the per pupil funds from the state of Illinois to be 

spent on students and classrooms and not on administrative costs. 

Our schools are led by seasoned educators with a track record of success and a long-term 

commitment to the LEARN Network. The Principals at our first three campuses are all former 

LEARN classroom teachers who were promoted to leadership positions such as Master Teacher 

or Assistant Principal, and then later school leaders, because they lived LEARN’s Core Values 

and delivered strong academic outcomes.  Resumes are included in Attachment Section 1.   

The best evidence of our Principals’ ability to operate high quality schools is the 

students’ academic outcomes. LEARN’s three existing schools have significantly outperformed 

the average Chicago Public elementary school and, when compared to neighborhood schools, our 

students score 15 points higher on state standardized tests. Specifically, despite having a very 
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high percentage (93.1%) of students who qualify for Free & Reduced Lunch, 82% of our 

students met state standards in the 2010 Illinois Standards Achievement Test (ISAT) as 

compared to the 72% city-wide average and only 67% for low-income students and 67% for 

African American students (see Attachment Section 5). 

Competitive Preference Priorities 

LEARN meets all three Competitive Preference Priorities as  (1) 93% of our students 

qualify for Free and Reduced Lunch under the federal guidelines; (2) our expansion plans 

are in partnership with, and designed to assist our LEA in implementing academic 

interventions to serve students attending schools that have been identified for 

improvement, corrective action, closure, or restructuring; and (3) we have matching funds 

in an amount equal to or greater than 25% of the grant award to support the expansion 

and replication of our schools.     

Competitive Preference Priority #1—Low-Income Demographic 

The vast majority of LEARN students (93.1%) qualify for Free & Reduced Lunch (FRL) 

and meet the federal definition of low-income.  (See Attachment Section 2 for a letter from our 

authorizer, CPS, validating this percentage).  As the table below shows, each of our schools 

meets the low-income demographic threshold outlined in Competitive Preference Priority #1. 

Campus Low Income Students Total Students % Students Low Income 

Romano Butler 443 491 90.2% 

Excel 229 244 93.9% 

Third Campus 212 222 95.5% 

Total 891 957 93.1% 
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The demographic profile of the students likely to attend our fourth campus opening in 

Fall 2010 in South Chicago is likely to reflect the neighborhood demographics.  According to the 

2000 Census, the South Chicago community has a median income of $26,150 and consists of a 

94% minority population, namely African American, Hispanic, and Haitian.  The district school 

in which we will be sharing facilities, Thorp Elementary School, showed a 99% minority and a 

99% Free and Reduced Lunch population in 2009.   

The primary driver of LEARN’s mission is to demonstrate that low-income does not 

mean low achievement. We target and open schools only in low-income communities, because 

this is where the demand is highest and our expertise is greatest.  Not surprisingly, it is also often 

where very low performing schools are located and where CPS is closing schools. 

Competitive Preference Priority #2   - School Improvement 

Chicago Public Schools (CPS) is executing an aggressive plan to close and/or turnaround 

underperforming schools (see Attachment Section 2).  This program was initiated by Arne 

Duncan and continued by the new CEO of CPS, Ron Huberman. Over the last four years, 15 

poor performing schools have closed.1

                                                 
1 CPS news releases January 16, 2009; February 24, 2009; and February 24, 2010.  
http://www.cps.edu/News/Press_releases/Pages/Pressreleases.aspx 

 More low performing school closures are planned while 

LEARN partners with the Chicago Public School system to open new charter schools in 

underserved communities.  As evidence, a letter from CPS’ Director of School Development in 

the Office of School Improvement is included in Attachment Section 2. It states: 

“LEARN Charter School Network has been a standing partner with CPS, operating an 
expanding charter school network within the district […] The Office of School 
Improvement recognizes the need to have high performing charter schools in support of 
district school improvement efforts.  LEARN is recognized as such a charter 
organization.” 
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This office closes poor performing schools and works to create new, better alternatives.  In the 

most recent round to allow new charter school openings, LEARN was one of four new charter 

school networks in Chicago to be awarded the opportunity to open new schools, and the only one 

allowed to open a second new school in the subsequent year as well (2010 & 2011).  Attachment 

Section 4 are the minutes from the CPS Board affirming their support of LEARN’s growth plans.  

Further, our schools are open to all students living in the city of Chicago. Any student 

who currently attends schools that have been identified by CPS for improvement, corrective 

action, closure, or restructuring is welcome to enroll in LEARN schools. CPS’s Office of 

Academic Achievement issued a letter and flyer dated June 22, 2010 explicitly recommending 

that parents whose children attend neighborhood schools not making AYP, consider LEARN as 

an alternative.  See Attachment Section 2 for a copy of this letter and flyer. 

Competitive Preference Priority #3   -  Matching 

LEARN is requesting $5.5 million in grant support over a three year period. To meet the 

matching requirements, LEARN’s Board of Directors has earmarked up to $1.5 million in 

current cash on hand to be used as a match (See Board Resolution in Attachment Section 6) and 

the evidence that the dollars are available in Attachment Section 6. LEARN has secured $1.7 

million in written commitments from the Charter School Growth Fund (CSGF), The Crown 

Family Philanthropies, and the Chicago Public Schools.  The commitment letters from each of 

these funders can be found in Attachment Section 2.  

Source Use 2010 2011 2012 2013 
Charter School 
Growth Fund 

Charter 
Management 
Organization 
Personnel 
Expenses 

$200,000 $700,000 $775,000 $400,000 

Crown Family 
Philanthropies 

Unrestricted $50,000 -- -- -- 

Chicago Public Educational $302,108 -- -- -- 
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Schools Material and 
Furniture 

Total Commitments $552,108 $700,000 $775,000 $400,000 
 

The largest commitment is from the Charter School Growth Fund (CSGF), a social 

venture capital fund that supports the replication and expansion of high quality charter networks.  

LEARN underwent a very rigorous evaluation and business planning process in 2008 and 

competed with many other charter networks for a CSGF-supported investment.  Of the 350 

schools that applied, only 24 or 7% were awarded investments.  

The entire Charter School’s Growth Fund’s investment has been used to pay for the 

personnel costs of building our Charter Management Organization. This has allowed LEARN to 

recruit a high caliber team of professionals to support our schools.  
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Project Narrative—Project Narrative 

Selection Criteria (a) Quality of Eligible Applicant:  Demonstrated Success in 

Increasing Student Achievement 

Key Points 

 LEARN serves an educationally disadvantaged student population: 93% Free & 

Reduced Lunch and 99% African American.   

 According to the state standardized test (ISAT), LEARN’s students performed 

better than the city (by 10 percentage points in 2010)  

 LEARN’s students score on par with the Illinois state average (80% meet or 

exceed state standards) despite having a much higher low-income percentage. 

 When comparing academic outcomes by subgroups (low-income and African 

American), LEARN outperforms the city and the state by as much as 20 

percentage points each. 

 LEARN met AYP all years since legislation has been enacted, including in 

subgroups in which city and state did not meet AYP (low-income and African 

American students).  By contrast, only about 25% of schools in the city of 

Chicago met AYP.   

 Beyond the state standardized test, LEARN’s use of Measures of Academic 

Progress (MAP) test to measure growth show our students are making strong 

progress.  

 We attribute these strong results to our system of learning which is based on 1) an 

extended school year and 2) an extended school day that results in 40% more 

classroom time than our District schools (Chicago Public Schools); 3) small class 
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sizes and two educators in the classroom for a student teacher ratio of 13:1; 4) 

high-quality, differentiated, customized instruction and 5) the ability to hire, 

develop, and retain outstanding teachers. 

Closing the Achievement Gap 

Inherent and explicit in LEARN’s mission is to provide excellent educational 

opportunities in Chicago’s historically underserved low-income communities, namely 

Lawndale, East Garfield Park, Austin, and soon South Chicago.  This means our students 

are disproportionately low-income (93% qualify for Free & Reduced Lunch) and 

minority (99% are African American), two groups for which academic achievement has 

historically lagged behind the general population and meet the U.S. Department of 

Education’s definition of educationally disadvantaged students.  While this may be the 

case nationally, LEARN’s students have not only successfully closed the achievement 

gap, they have surpassed the city’s achievement rates by 20 percentage points and kept 

pace with the state’s proficiency rate, while it has twice as many low-income and 

minority students as the state. 

Annual Yearly Progress 

LEARN has met Annual Yearly Progress (AYP) thresholds as set forth by No 

Child Left Behind every year since the legislation has been in place.  This is significant in 

that only about one-quarter of schools in Chicago made AYP in 2009. Both CPS and the 

state did not meet AYP, in part because neither met the minimum requirements for two 

key subgroups that make up at least 93% of LEARN’s population:  African American and 

economically disadvantaged students. 
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Illinois State Achievement Test (ISAT):  LEARN Compared to District Schools 

When compared with schools that are serving a similar demographic, LEARN far 

exceeds its competitors.  In identifying a similar demographic group, we looked at CPS in 

its entirely, and also analyzed LEARN’s results compared to 50 schools within an 

approximately three mile radius of LEARN.  Based on this analysis, we determined that 

CPS’s Areas 7 and 9 were the closest in proximity (which we refer to as ―Neighborhood‖ 

in our Table 1 and Chart 1 below) and somewhat resembled our students in terms of 

income and racial makeup.   

Table 1.  Demographic Comparison 
Subgroup City Neighborhood LEARN 
% Minority Students 87% 94% 100% 

African-American 46% 60% 99% 

Hispanic 41% 34% 1% 

% Free & Reduced Lunch 79% 79% 93% 

 

These schools have a slightly smaller minority population (94% versus LEARN’s 

100%) and a notably smaller Free and Reduced Lunch population (79% compared with 

LEARN’s 93%).  Citywide, the proportion of minority and low-income students is also 

smaller than the population LEARN serves.  The city serves 87% minority students and 

79% receive Free and Reduced Lunch.  Despite LEARN’s higher proportion of 

educationally disadvantaged students,LEARN has reached a level of proficiency 

significantly beyond the schools in the same geographic area and Chicago Public 

Schools for the past four years, as shown in Chart 1 below.   
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Chart 1.  ISAT Composite Percentage Meet/Exceed Students 
LEARN compared to comparable Neighborhood schools and CPS 

*Neighborhood includes CPS Areas 7 and 9 

 

ISAT:  LEARN Compared with the State By Subgroup 

At the state level, we defined our demographic population in terms of 

subgroups—low-income and African American. Again, LEARN outperformed the same 

students in Illinois in the benchmark grades of 3
rd

, 5
th

, and 8
th 

grades.  As Table 2 

illustrates, in all of these grades, LEARN students outperform students of the same 

demographic profile (income and race).   For example, in 2009, 87% and 71% of 

LEARN’s 5
th

 grade students met or exceeded state standards in Math and Reading, as 

compared to only 72% and 59% for low income students across the state.  

By 8th grade, the rate at which LEARN students meet or exceed math standards is as 

much as 21 percentage points more than other low-income and minority students in the 
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state.Longitudinal, combined grades data by subgroups as suggested in the application 

requirements is not available at the state level, so it could not be included in this proposal.   

Table 2.  ISAT Percent Meet/Exceed Students 
State Subgroup Comparison By Subject By Grade Over Time 

Grade Level and Group 
Reading Math 

2007 2008 2009 2007 2008 2009 
3rd Grade       
State African American 51 55 57 68 68 70 

State Low Income 57 57 58 76 75 76 

LEARN 52 86 75 83 93 83 
5th Grade       
State African American 45 56 56 60 63 66 

State Low Income 53 58 59 70 70 72 

LEARN 55 67 71 68 76 87 
8th Grade       
State African American 70 69 71 62 61 64 

State Low Income 72 70 74 69 68 71 

LEARN 86 100 92 79 91 92 
% Points Greater than 

State African-American 
16 31 21 17 30 28 

% Points Greater than 
State Low-Income 

14 30 18 10 23 21 

 

ISAT: LEARN Compared with the State All Grades All Students  

Comparing the state and LEARN’s composite results for all grades, all students, 

Table 3 shows that LEARN’s proficiency level has been nearly equal to that of the 

state’s in the past two years, and may exceed it again this year.  Yet, compared to the 

state, LEARN has twice as many low-income and minority students. 

In 2009, 80% of all Illinois students met or exceeded state standards while 78% of 

LEARN’s students achieved this mark.  This is a strong indication that LEARN is closing 

the achievement gap between low-income and minority students and the rest of the 

population.  Outside analysis by our largest funder, the Charter School Growth Fund 

(CSGF), shows similar results.  As their support letter in the Attachment Section 2 
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indicates, when compared by subgroup, LEARN’s students are indeed performing at a 

higher level, and for all students, LEARN is nearly on par with the state.  

Table 3.  ISAT Composite Meet/Exceed Students All Grades 
State All Groups Comparison Over Time 
 2007 2008 2009 2010 
State of Illinois 79% 79% 80% NA 

LEARN 69% 80% 78% 82% 

 

We recognize that Illinois has one of the lowest standards for proficiency (as 

determined by the U.S. Department of Education’s study on state proficiency standards), 

making it imperative to look at the percentage of our students designated as exceeding 

state standards.   Again, comparing our students with neighborhood schools, other 

charters, CPS, and those of the same sub-group in CPS, LEARN students are represented 

at a much higher rate than their peers.  Specifically, as illustrated in Table 4, in 2010 19% 

of LEARN’s students exceeded state standards in the achievement tests versus only 9% 

for African American and 11% for low-income students in Chicago. During the past 

year, LEARN students exceeded state standards at nearly twice the rate of other CPS 

low-income and African American students.  LEARN also outperformed the city at-

large by four percentage points and our neighborhood schools by eight percentage points, 

even with a higher proportion of low-income and minority students than both comparison 

groups (as shown in earlier Table 1). 

It is in keeping with our mission as a college preparatory elementary school to 

ensure that all our students make critical progress while at LEARN, not the least of which 

are those who are significantly above the average academic achievement level. 
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Table 4.  ISAT Composite Exceed Students All Grades 
Within District Comparison Over Time 
Comparison Group 2007 2008 2009 2010 
Neighborhood* 7% 8% 10% 11% 

Charters 7% 9% 10% 12% 

City 11% 12% 13% 15% 

CPS--African American 6% 6% 8% 9% 

CPS—Low-Income 9% 9% 10% 11% 

LEARN 9% 13% 12% 19% 
 

Students at two of our three campuses took the ISAT for the first time during the 

2009-2010 school year, as the schools opened in the last two years and had 3
rd

 grade 

students for the first time this year.  Both schools reported much stronger outcomes than 

originally estimated based on the level of the incoming students as determined by our 

internal diagnostic test, MAP, which is discussed in detail later in this document.  

LEARN Excel Campus, in its second year of operation, outshined all comparison groups 

at the city and state level, with nearly one-quarter of its students at the Exceed 

proficiency level.  The newest school, LEARN Third Campus, having opened in 2009 

with third grade students, shows lower proficiency levels but, as our later analysis using a 

more sophisticated assessment will show you, these students showed the most growth.   

Table 5. 2010 ISAT Composite Proficiency Percentage  
LEARN School by Campus versus CPS and CPS Subgroups 
Campus Meet/Exceed Exceed 
Romano Butler 83.6 18.8 

Excel 87.0 23.9 

Third Campus 74.4 14.6 

Chicago Public Schools 69.5 15 

CPS--African American 63.0 9 

CPS--Low Income 67.0 11 
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Measuring Growth Beyond State Proficiency Standards 

As mentioned earlier, LEARN’s mission is to provide children with the academic 

foundation and ambition to earn a college degree.  We know it is essential that our 

students are able to compete against their peers nationally, and as such, we use an 

additional assessment—NWEA’s Measures of Academic Progress (MAP)—to monitor 

student progress relative to their starting position and relative to other students 

nationwide.  The MAP data gives us tremendous insight into our students’ academic 

growth and/or struggles, and specifically, their national percentile ranking tells us if we 

are meeting our mission and graduating students in a competitive position to score well 

on high school entrance exams and later college entrance exams. 

We implemented MAP testing two years ago and find that it’s an indispensible 

tool in gauging and maintaining our progress.  In Fall of 2008, approximately 500 

LEARN students took the MAP tests, and on average, they scored in the 42
nd

 percentile.  

By the end of the school year, the average student scored in the 57
th

 percentile.  This 

improvement—a 19-point gain in average National Percentile Ranking (NPR)—is 

anecdotally the best performance by a first-year school in the Charter School Growth 

Fund’s portfolio.  MAP tests are norm-based, and by definition, the average student who 

makes a typical year’s worth of growth would have no change in NPR.  In Fall, 2009, 

LEARN doubled in size, enrolling approximately 500 new students, most of whom 

attended our newest school, LEARN Third Campus.  Table 6 below summarizes our 

latest results.  The average student at LEARN Third Campus scored in the 23
rd

 percentile 

in Fall 2009, but by the end of this year (spring 2010), their average was above the norm, 
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scoring in the 57
th

 percentile.  In other words, on average we moved students from the 

bottom quartile (23%) to the second quartile (57%) in the course of an academic year.    

Table 6. MAP Average National Percentile Rank 
Test 
Season Network 

Romano 
Butler Excel 

3rd 
Campus 

Fall 2009 35% 41% 37% 23% 

Spring 2010 54% 52% 54% 57% 

Gain* 19% 11% 17% 34% 

*A typical school has zero gain in national percentile ranking from Fall to Spring. 

In all, MAP data shows that the LEARN Network has shown strong growth when 

compared to other schools nationally.  Over the past two years, three-quarters of our 

students have increased their national percentile ranking, and in our newest school, 94% 

of the students improved their national ranking (see Table 7).  This means that virtually 

every LEARN Third Campus student accelerated his/her learning growth rate and 

made gains beyond the gains made by their peers.  Altogether, this data shows that 

LEARN schools enrolls students significantly below grade level and accelerates their 

learning so that they are above grade level and positioned for competitive high schools. 

Table 7.  MAP Percentage of Students Showing Positive National Percentile Change 

School Year Network 
Romano 
Butler Excel 

3rd 
Campus 

2008-09 74% 71% 83% NA 

2009-10 76% 69% 71% 94% 

 

Over the years, LEARN has transformed the lives of a limited number of 

fortunate students. Our 8
th

 grade graduates have attended many of Chicago’s most 

selective public and private college preparatory high schools.  This past Spring, 100% of 

graduates were accepted into college preparatory high schools, including nationally 

recognized schools such as Whitney Young High School, Frances Parker, Lincoln Park 

High School, and Latin School of Chicago.  In order to fulfill our college-prep mission, 
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we know that LEARN students must attend high schools that will send 95% of students 

to four year colleges or universities.  

Table 8 below shows the percentage of 8
th

 grade students proficient in Reading 

and Math according to ISAT.  By this metric, LEARN’s graduates have consistently 

outperformed the city and the state for the past three years.  Data from 2010 is not 

included because the state has not released its information as of the writing of this 

proposal. 

Table 8.  ISAT 8th Grade Meet/Exceed Students 

 
Reading Math 

2007 2008 2009 2007 2008 2009 
Chicago Public Schools 78% 75% 78% 71% 69% 73% 

State 82% 81% 84% 81% 80% 82% 

LEARN 86% 100% 92% 79% 91% 92% 
 

Our expectation is that as we continue to replicate new schools, we take lessons 

learned from the previous schools to ensure that subsequent schools perform as well or 

better than existing LEARN schools.  With three campuses open to date, our newer 

schools have growth rates exceeding their predecessors, thus the bar continues to be set 

higher. 

Attendance Rates 

Another measure that predicts academic success is the attendance rate.  Given our 

strong academic record, it is not surprising that LEARN’s attendance rate is also better 

than the same comparison groups (see Table 9).  LEARN’s schools have attendance rates 

higher than the state, the district, and other CPS charter schools.  In addition to higher 

attendance rates, our students are also attending school for more hours each day (7.5 

hours versus 5.75 hours) and for more days in the school year (200 attendance days 

versus 172 days) when compared with other CPS schools. 

PR/Award # U282M100042 e9



 11 

 

Table 9.  Attendance Rates 

 2007 2008 2009 
State of Illinois 93.7 93.3 93.7 

Chicago Public Schools Grades K-8 94.0 94.4 94.4 

LEARN Romano Butler Grades K-8 95.4 96.0 97.2 
LEARN Excel Grades K-2   95.7 

Sources:  Illinois Interactive Report Card 

http://iirc.niu.edu/State.aspx?source=About_Students 

and CPS Office of Performance http://research.cps.k12.il.us/cps/accountweb/Reports 

Also see Attachment Section 5 for complete tables 

 

Selection Criteria (b) Assisting Educationally Disadvantaged Students 

LEARN serves an educationally disadvantaged population consisting of 93% Free 

& Reduced Lunch and 99% African American students.  Most LEARN students arrive 

significantly below grade level (a typical LEARN student this past fall scored in the 35
th

 

percentile) and we accelerate their academic growth rate to a level that is above grade 

level. When measured by the state standardized test (ISAT), LEARN students achieve 

proficiency rates better than our district (by 10 percentage points in 2010) and equal to 

the state of Illinois (80% meet or exceed state standards).  Our 8
th

 graders attend some of 

the most selective high schools in the city of Chicago;, In 2010, all LEARN 8
th

 graders 

were accepted into college preparatory high schools.  

While a typical LEARN student arrives academically behind, our students bring 

with them a wide range of abilities and academic knowledge.  To be sure that all students 

show strong growth, we must provide customized, rigorous, differentiated instruction. 

We are able to accomplish this by having two educators in each classroom in 

kindergarten through 5
th

 grade, and a shared second instructor in each middle school 

grade level.  Each classroom has an Advanced Teacher, an educator with several years of 

experience and proven academic results, and an Apprentice Teacher, a first or second 
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year teacher with certification or in a certification program.  We describe this 

arrangement in detail in the upcoming Project Design section of our proposal (Section C).  

In addition, we keep our classrooms small: only 25 students per class, for a student-

teacher ratio of 13:1. 

Research strongly supports that students perform better academically if provided 

with more instructional time in the classroom, especially for those who are educationally 

disadvantaged.  As such, we offer a longer school day of 7.5 hours versus 5.75 hours 

(8:30 AM to 4:00 PM) and a longer school year with 200 attendance days versus 172 

days than other city schools. We also offer an optional summer enrichment program, 

before and after school programs, and a Saturday scholars program. 

Our students spend at least 40% more time in the classroom than the average 

Chicago Public Schools student.  We have shown that this combination—two instructors 

in the classroom, small class sizes, high-quality differentiated instruction, and a longer 

school day and longer school year—yields strong results for low-income and African 

American students.  

Our System of Learning 

LEARN has developed a System of Learning that ensures effective student-

centered instruction, executed consistently across classrooms (and schools) and 

maximizes student achievement.  Central to this System of Learning is differentiated 

instruction, defined as providing customized instruction at the appropriate level for each 

student, and which relies heavily on assessment data and on on-going professional 

development. We provide a standards-based curriculum with a heavy emphasis on 
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mastery of skills as well as deep conceptual understanding. Our System of Learning can 

be described as five inter-related components, including:   

1. High Academic Standards 

2. Aligned Curricula with Standards, and within and between Grade Levels 

3. Assessment Driven Instruction 

4. Robust Instructional Monitoring & Accountability 

5. Intensive Instructor Support 

This System of Learning has been evolving and improving based on internal 

assessments and input from outside evaluators.  Several years ago, our instructors tended 

to deliver whole classroom instruction in order to reach the students at grade level.  Upon 

reflection, we realized that we were not adequately instructing students who were below 

or above grade level. We understand that within our classrooms there is a wide range of 

abilities, learning styles and backgrounds.  

We developed appropriately aggressive goals by utilizing beginning-of-the-year 

benchmark assessments.  In addition, we measured how each student progresses toward 

those goals throughout the year while intervening as necessary. In order to achieve these 

goals, our instructors delivered a more tailored and personalized learning experience for 

each child.  We provided additional instructors at each grade level, maintaining a student 

to teacher ratio of 13:1 to help implement this differentiated model.  

In this next section, we describe the conceptual framework and methods by which 

our curriculum is implemented.  It varies somewhat by subject area, encompasses the 
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ranges of Bloom’s Taxonomy and different styles of learning and intelligences, and by 

necessity, adjusts to different levels of student knowledge and abilities. 

Educational Program 

Language Arts:  Balanced Literacy Implemented Through the Workshop Model  

Our Network strongly believes in differentiated instruction for all students 

because we know that there is not any purchased curricula that will meet the needs of all 

children. For this reason, we have adopted a balanced approach to literacy instruction, 

which includes the following strategies:  

Independent reading- students read a book, usually of their own choosing. Over 

time, students discuss, read and write about a variety of texts independently.  

Guided reading- a small group of students with similar needs work with the 

teacher, with a book selected by the teacher, to learn more about reading at 

increasing levels of difficulty 

Literature study or book clubs- a group of students respond to books through 

discussion and writing. Students learn how to analyze books with one another in 

order to create shared meanings that are more complex than they would have on 

their own. 

Shared reading- the teacher explicitly teaches the strategies and skills of 

proficiency 

Read aloud- used to engage the student listener while developing background 

knowledge, increasing comprehension skills, and fostering critical thinking. It can 

also be used to model the use of reading strategies that aid in comprehension. 

PR/Award # U282M100042 e13



 15 

Independent writing- students select their own writing topics, and receive mini-

lessons and individual conferences with their teachers based on their needs 

Interactive writing- the sharing of a pen between teacher and student. Students 

plan, construct and control the writing of the text while the teacher guides the 

process. 

Modeled writing- teacher demonstrates how to write, working together with 

students to plan and compose text 

For our younger students, we also have a word study component, which includes 

phonemic awareness, phonics, spelling instruction and vocabulary.  Students work daily 

on the skills that they are ready to learn through word sorts, games and other hands on 

activities.  The word study done with the students replaces the time usually spent on 

weekly spelling tests.  Many of the activities involve word sorts in which children 

compare and contrast categories of word features and discover similarities and 

differences within and between categories.  Students manipulate the words and discover 

patterns as they do. 

Our balanced literacy strategies are put into practice using the Workshop model 

on a consistent, daily basis and include: 

1. Mini-lessons.  A mini-lesson is an explicit teaching demonstration that focuses on 

a critical component of the reading and writing process- for instance, vocabulary 

instruction, how to write a strong lead, or to use background knowledge to 

support comprehension. 

2. Small group instruction. In the reading and writing workshop, the teacher meets 

with small groups of students organized around student’s needs and assessment 
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data. This allows for flexibility within the workshop structure for students to read 

text at their instructional level, guided by the teacher and have targeted writing 

instruction using their own writing as the context. 

3. Independent practice or working with peers. To promote transfer and to ensure 

mastery teachers need to give students opportunities to apply their knowledge 

without guidance. Peer learning can also occur such as group project, books clubs 

and so on. 

4. One to one, or small group conferences. Individual or small group conferences 

are a critical aspect of the workshop. Teachers use this time to teach targeted 

skills and to assess student learning on a frequent basis. 

5. Share time. The workshop allows for frequent opportunities for students to share 

out with the rest of the class. This provides a supportive context for students to 

present orally and it builds the classroom community. 

These five components work together to scaffold student knowledge and once 

teachers understand the framework, they can use workshops in all areas of the 

curriculum, including reading, writing, science, social studies, and math. In the first year 

of a new school, we focus on a strong reading and writing workshop and then use the 

workshop model as a way to promote an integrated curriculum.  Additionally, the model 

of reading and writing workshop provides the structure for differentiating instruction by 

providing opportunities for individualized instruction on a daily basis. 

The reading workshop framework allows for best practices to be incorporated into 

daily reading and writing instruction which includes choice, extended time, access to 

leveled books, and explicit instruction designed to address targeted academic 
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needs. Through this model, students develop as individual readers and writers while 

being involved in a supported activity and individual readers have the opportunity to 

develop and use reading strategies so they can read progressively difficult texts 

independently.  Students learn how to problem solve as readers and writers because they 

are reading and writing with a purpose. That is a value that will transcend the school day, 

and stay with them as they continue in their education and beyond.  

Mathematics:  Everyday Math Implemented through the Workshop Model 

In the area of math, new students to the LEARN network often lack basic math 

skills and lag behind their peers. Only 18% of kindergartens at LEARN Excel Campus 

and 12% at LEARN Third Campus are testing at grade level in mathematics. Although 

the majority of our students test far below grade level in fundamental math skills, some 

LEARN students, existing and new, possess computational fluency and strong critical 

thinking capabilities. With such a diverse set of academic ability and backgrounds, 

teachers at LEARN differentiate the instructional methods to meet the various needs of 

our students.  

LEARN’s methodological framework in mathematics is analogous to LEARN’s 

approach to literacy described earlier.  Our Math workshop consists of three core 

components in a typical math lesson. Teachers begin with a whole-group mini-lesson to 

introduce a new concept, skill, or extension of a previous lesson. This is followed by a 

break-out session into three or four small leveled groups. Each small group participates in 

a form of practice related to the current lesson which builds new knowledge, or a 

previous lesson, with the purpose of reinforcing and enhancing existing knowledge. To 

hone basic skills, such as math facts, and to apply math thinking to other settings, 
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students play math games that foster a love of math while simultaneously keeping track 

of students’ computational skills.  Many math games also push students to develop their 

own algorithms and strategies for problem solving, and ultimately fostering an 

intrinsically driven need to learn.  Students rotate through each of the activities so that 

each student receives a customized, guided lesson and ample time to perfect old and 

newly-acquired skills. To close the lesson, students reflect and share their learning with 

the entire class. 

Our math program is Everyday Mathematics from the University of Chicago.  The 

philosophy of this program, as stated in the Teacher’s Reference Manual, is that, 

―students of the twenty-first century need a mathematics curriculum that is both rigorous 

and balanced”:   

 A curriculum that emphasizes conceptual understanding while building a mastery 

of basic skills  

 A curriculum that explores the full mathematics spectrum, not just basic arithmetic 

 A curriculum based on how students learn, what they’re interested in, and the 

future for which they must be prepared    

This program challenges children to think about their work and provide reasoning 

for their thinking and solutions.  Students are encouraged to think independently and 

support their answers rather than just memorize facts and perform rote practice.  This 

supports our desire to make all learning meaningful and interconnected. 

LEARN’s curriculum follows the National Council of Teachers of Mathematics’ 

Guiding Principles for Mathematics Curriculum and Assessment recommendations. By 

using a standards based curriculum, our students develop a balanced skill set in problem 
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solving, reasoning and proof, and communication. In content, this means that LEARN 

students are taught to become fluent with numbers and operations, algebra, geometry and 

measurement, data analysis, statistics, and probability.  

Science:  FOSS Implemented through an Inquiry-Based Approach 

The science curriculum will have two major goals.  The first will be for students 

to have opportunities to develop understandings of the processes and steps that scientists 

use, and through inquiry and project-based learning, develop their own questions, 

hypotheses, and proofs and report their findings orally and/or in written form.  The 

second goal will be to acquire a base of knowledge in physical, biological, and earth 

science areas and this instruction will be supported by hands-on materials such as the Full 

Option Science System (FOSS) kits.  Student learning activities will consist of reading as 

well as performing experiments.  There will be a variety of books in a range of reading 

levels to support the FOSS units. 

 Inquiry-Based instruction is the art of creating open-ended learning situations in 

which students take the initiative to ask questions and seek out answers.  These learning 

situations are open-ended in that they do not aim to achieve a single "right" answer. 

Nevertheless, students work under clear standards. They learn to observe sharply and 

pose questions that are answerable, in part or in whole, through some meaningful test or 

exploration. They engage in trial and error, and they learn to analyze and reason 

carefully. FOSS was developed to explicitly support this approach and has research to 

support that it yields strong positive results for students from high-needs communities 

such as ours. 
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Selection Criteria (c) Project Design 

Project Objectives and Outcomes 

In aggregate, over the next three years, LEARN will open 54 new classrooms 

with 25 new students in each classroom for a total of 1,350 new students.  This will result 

in a 140% increase in our number of students as we grow from our current 960 students 

in three schools to 2,310 students in six schools. 

With CSP funding, our objective is to accelerate our growth by adding grades at 

two of our existing campuses and opening three new schools.  We intend to meet the 

following measurable outcomes by the end of the grant term in 2012: 

 Serve an additional 1,350 new students 

 At least 95% of our graduates will attend college preparatory high schools (with 

college preparatory defined as at least 75% of the students matriculating into 4-

year colleges/universities) 

 Achieve 90% meet/exceed on ISAT by the end of the grant term 

 Grow 5 points in national percentile ranking per year, as defined by MAP  

 At least 90% of our teachers-in-training are retained and become lead teachers in 

their own classrooms 

Our Logic Model, shown in Attachment Section 7 lists the inputs and outputs 

required to achieve this objective and meet these outcomes.In this next section, we 

describe in detail three key activities we will pursue to achieve our objective: 

 Formalize and implement the Teacher Apprenticeship Program; 

 Teacher outreach and recruitment; and  

 Student support services 
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Teacher Apprenticeship Program 

Over the next three years, we plan to expand two existing schools and open and 

expand three new schools. LEARN’s growth will require the hiring of a significant 

number of new staff members.  One of our major constraints to executing our growth 

plan is recruiting, training, and retaining this talent.  Since we staff two Instructors in 

each classroom (grades K – 5
th

), we will need to hire a minimum of 108 new Instructors.   

We will recruit 54 new Advanced Teachers and pay for their market rate salaries 

from monies we receive from State and Local sources.   We also plan to hire 54 less 

experienced teachers (Apprentice Teachers) at a lower rate who have the potential to 

become great teachers but need more hands-on training and development.  Fortunately, 

we have developed and instituted a Teacher Apprenticeship Program that has 

demonstrated it is an effective way to find and develop the talent we need to staff our 

schools.   We are requesting CSP funding in order to hire these 54 Apprentice Teachers 

and scale this staffing program that has led to strong student academic outcomes and a 

large pool of well trained teachers who are well versed in our system of learning 

(curriculum, assessments, culture, classroom management, etc.) after one year of intense 

training.    

 LEARN proposes to use the majority of the CSP funding to scale our successful 

―Teacher Apprenticeship Program‖. The goal of the Teacher Apprenticeship Program 

is to expand existing LEARN schools and establish two new schools by increasing 

the number of highly educated students and well-trained teaching staff. This 

professional development program places smart and motivated but inexperienced 
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teachers in the classroom to be trained for one year under the guidance of an experienced, 

high-quality teacher.   

The objectives of the Teacher Apprenticeship Program are as follows: 

1. Improve the efficiency, quality and speed of LEARN’s teacher training 

2. Improve students’ academic outcomes by lowering the student to teacher ratio 

in the classrooms to 13:1 

3. Create a large and growing pool of teachers ready and able to meet our 

expanding staffing needs 

The objectives of the Teacher Apprenticeship Program will be measured by 

using the following metrics: 

 90% of LEARN students meet and exceed Illinois state standards on ISAT 

 1,350 new students served by LEARN schools  

 90%, or 49 new teachers retained after completion of the Teacher Apprenticeship 

Program 

 Grow 5 national percentile ranking points each year on MAP tests  

 90% of all graduates attend college preparatory high schools 

LEARN developed the Teacher Apprenticeship Program because we observed 

that several of our new teachers struggled during their first two years in the classroom.   

These new teachers were accomplished but had little hands-on, practical experience in 

classroom management and how to drive student academic achievement.  Moreover, 

these new hires were not familiar with the key components of our academic program.  As 

a result, many felt overwhelmed during the first year trying to learn classroom 

management, LEARN’s unique culture, curriculum, assessment tools, and student body. 
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We believe that learning to become a great teacher requires an apprenticeship experience 

where new teachers work closely with experience teachers to hone their craft.    We 

facilitate this by pairing an Apprentice Teacher with an Advanced Teacher in a classroom 

of about 25 students and give the Apprentice Teachers ―on the job training‖. 

The key to our success is that the second teacher in the classroom (the 

Apprentice) is not an assistant or ―helper‖ (see Attachment Section 7 for job description).  

Instead their primary role is to deliver instruction and drive student academic 

achievement under the guidance of the more experienced teacher. The profile of our 

Apprentice Teachers varies but all have bachelor’s degrees, most are certified and/or in 

an accredited teacher certification program, and all have the potential and ambition to 

lead their own classroom. All of our Apprentice Teachers hired at LEARN Third Campus 

during 2009-2010 and at our newest school opening this Fall, LEARN South Chicago, 

meet these criteria.  These Apprentices spend one to two years working under the 

direction of an Advanced Teacher (in the same classroom) in order to become high-

quality teachers. 

 Our experience is that this one to two year apprenticeship can significantly 

improve the chance of a new teacher’s success while at the same time provide a great 

benefit to the classroom as both teachers are able to work closely with a small cluster of 

students and/or be responsible for a discrete part of the curriculum. In addition, the 

Advanced Teacher also benefits by having another full time colleague in the classroom 

who can teach specific units of the curriculum, provide small group instruction, assist 

with classroom management and be available for collaboration. 
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While the roles and responsibilities of each Apprentice Teacher and Advanced 

Teacher in each classroom may vary slightly, all will share some components.  Below is a 

table showing a sample roles and responsibilities of an Apprentice Teacher and how it 

changes throughout the school year. 

Part of 
Year 

 
Lesson 

Planning 

Whole Group 
Instruction 

Small Group 
Instruction 

 
Logistical 

Beginning  Helps 

brainstorm and 

may begin to 

write portions 

of daily lesson 

plans 

 

Observes and 

reflects on 

Advanced 

Teacher’s 

implementation 

of lessons and 

classroom 

management 

and may begin 

to instruct in 

area planned 

 

Observes and 

reflects on 

Advanced 

Teacher’s 

implementation of 

lessons and 

classroom 

management and 

begins working in 

small groups in all 

subject areas, 

though not 

necessarily in new 

concept area 

Observes and 

reflects on 

Advanced 

Teacher’s 

handling of when 

students arrive in 

the morning, 

transitions 

between subjects 

or into small 

groups, walking 

in the hallways, 

and lunch and 

recess 

Middle  Continues to 

contribute to 

over all 

planning and 

writes portions 

of weekly 

lesson plans, 

perhaps one 

subject for 

entire week or 

more 

On weekly 

basis, provides 

whole group 

instruction 

 On a weekly basis, 

lead small group in 

new concept area, 

particularly in area 

planned 

On alternate days, 

Apprentice is 

responsible for all 

out of the 

classroom 

transitions such as 

walking the 

students to and 

from the gym or 

lunch/recess 

End  Continues to 

contribute to all 

planning and 

takes authorship 

of at least one 

unit and 

multiple weekly 

lesson plans 

Regularly 

instructs whole 

group, 

particularly in 

area planned 

Regularly leads 

small group, 

particularly in area 

planned, and in all 

subject areas 

On alternate days, 

Apprentice 

handles all 

transitions in and 

outside the 

classroom 
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All of the on-the-job-training in the classroom is coupled with substantial 

professional development, which we believe is an integral part of supporting our 

Apprentices. In addition, it is also helpful for the Advanced Teachers to learn how to 

manage and work closely with a fellow colleague. 

 All Apprentice Teachers will participate in an additional week of professional 

development before the school year begins; this means they will attend a 

minimum of three weeks of training on everything from basic classroom 

management and building culture, to understanding LEARN’s computer-based 

assessments and using the assessments to inform curriculum and instruction to 

role playing on how to interact with parents. 

 An Apprentice Teacher Coach will meet with the Apprentices as a group, one-on-

one, and with the Apprentices and Advanced Teachers together, a minimum of 

once a week.  These meetings will help identify and achieve professional goals 

that the Apprentice may have for him/herself that directly impacts student 

success, and will be a time to troubleshoot and keep informed on best practices.  

Additional meetings will take place during key points throughout the school 

year—beginning of the year to identify goals, quarterly to check on goal progress, 

and end-of-the-year to assess extent to which goal was achieved.  

 Apprentices will participate in a study group on a topic of their choosing, most 

likely connected to their professional development goal identified with the Coach.  

They may use anchor texts and articles for discussion of best practices, discuss 

student work and taped lessons, and share and reflect on lessons implemented. 
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 Advanced Teachers will work with Apprentices to develop a portfolio of the work 

based on the goal identified with the Coach.  This portfolio will include, but is not 

limited to:  evidence of the need for professional development in this particular 

area, lesson plans authored by the Apprentices across content areas or as a unit 

throughout the school year, student artifacts and assessments from these 

lessons/unit, video documentation of some of these lessons, and written 

reflections throughout the school year. 

 Apprentice teachers will observe other Advanced Teachers and conduct peer-to-

peer observations as a way to see a wide range of teaching styles and practices, so 

that Apprentices can identify an effective method or methods that works for them. 

As an example of the typical Apprentice experience, each apprentice would begin 

with three weeks of professional development and orientation at LEARN.  During this 

time, if not earlier, she would be paired with an Advanced Teacher who would sit down 

with her and develop and agree on explicit roles and responsibilities for each 

professional.  The Apprentice would also meet and work with her Coach, who would help 

the Apprentice identify a professional development goal. She might decide that her goal 

is to implement Everyday Math games so that students improve their facility with basic 

math facts as well as develop their higher-order critical thinking and problem-solving 

skills.  A quantifiable outcome would be to have math games as a center or station every 

day and so that every student plays a game at least once a day.  A sample measurable 

goal would be to have at least 90% of the students make a year’s worth of progress, and 

of these, 50% made at least one and one-half year’s worth of growth; by the end of the 

year the average student will be at grade level.   
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Her Coach and/or Advanced Teacher might recommend some early childhood 

research papers and articles to explore, and/or future workshops to attend.  The 

Apprentice would comb through the Everyday Math teacher’s guide and games manual, 

and any websites and other background research she can gather.  She might decide to join 

the math Study Group, as that’s the group that most closely connects with her goal.  With 

her Advanced Teacher, she might talk through how she envisions the implementation of 

these games and write up a script on how she would introduce the games to the small 

groups for the first time.  

As the school year unfolds, in addition to her other classroom responsibilities as 

determined in the beginning of the school year, she plans and implements several math 

lessons, including introducing various games, and even a unit that has the students 

creating their own math game while tapping into key vocabulary and concepts taught in 

Language Arts, Science, and Social Studies.  She meets regularly with her Advanced 

Teacher and Coach to assess her own teaching practices progress and the progress of her 

students, and how to overcome particularly challenging issues.  At select intervals 

throughout the school year, she reviews the data provided by the unit assessments and the 

norm-based MAP assessments, and she adjusts her small math groups and lessons to level 

of each student.  She considers areas that need re-teaching in another way to the entire 

class and to a small group of students.  She also participates in the study groups, sharing 

some of the most effective and enjoyable games, and learning other useful ways of 

teaching difficult concepts, and reading about various educational theories and putting 

them into practice in the classroom. 
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Her portfolio grows steadily with student work, reflections, summary assessment 

tables, case study profiles of select students, and lesson plans.  At the end of the year, she 

pours over her students’ final assessments to once again determine the effectiveness of 

her teaching practices.  She reflects upon and shares her findings and final portfolio with 

her Advanced Teacherand Coach.  This portfolio is not just a learning tool, but evidence 

of her professional development over the course of the year, and can be used in her 

search for a classroom in which she will act as the primary lead in the room.  

We are in our third development year of this program, supporting our teachers-in-

training with one-on-one training in the classroom, additional coaching support, grade 

level or subject area study groups, and professional development goals.  In the first year, 

we had an assistant principal provide the intensive training that the Coach would provide 

in this model. Last year, we again tried using part of an assistant principal’s time at two 

of the campuses, and at the Third Campus, committed one person full-time to fulfill this 

role.  We found it was substantially more effective and successful at the Third Campus, 

where they boasted 100% retention of their staff and several promotions from within this 

past year.  For this reason, our future Coaches will spend all their time working with the 

Apprentices.   

The only other adjustment we are making to our current Apprentice program is 

the formalized portfolio.  The Apprentices in the past were collecting and documenting 

all this information, and semi-formally used their artifacts to assess their own progress 

and used it as evidence of success to secure new positions within the network.  We intend 

to explicitly formalize the building of a portfolio for the professional growth of the staff 

as well as for the network in their hiring and promotional decision.  Over time, the 
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Teacher Apprenticeship Program will add an action research component to ensure that we 

continue to improve the program as well as the teachers and students involved.  In the 

meantime, we intend to share our practices with other schools and researchers seeking to 

raise student achievement. 

This program has significantly contributed to our success because our ―two 

teacher‖ staffing structure allows us to offer small group instruction and a highly 

customized student experience to meet the diverse and unique needs of our students.  

Compared to other schools in our district, we have smaller class sizes (average 24), more 

instructors (average 2), and very high-quality Instructors.    Our 13 to 1 Student to 

Instructor ratio is substantially lower than the 30 to 1 Student to Instructor ratio for many 

Chicago Public schools.   

 Our Teacher Apprenticeship Program is critical to our growth plans as it allows us 

to build a large talent pool of teachers who are trained in LEARN’s system of leaning, 

embrace our Core Values, and who are ready to lead a classroom.  Equally important, 

during their residency we can validate the Apprentices’ ability to drive student academic 

achievement. We know that charter is about choice, and that means choice for our parents 

as well as our teachers.  We believe that because of our shared mission, compelling 

success, and the positive work environment, once an Apprentice completes his/her 

training at LEARN, s/he will seek to continue their career at LEARN.  We have had 

several teachers-in-training complete our program, and then choose to remain in our 

Network as head classroom teachers, some of whom become our highest performers in 

terms of driving student achievement. 

PR/Award # U282M100042 e28



 30 

Not only does this program support our growth, it also helps us improve as we 

grow.  Certainly, our students have better results with two teachers in the classroom, but 

there is much that goes in to obtaining these results that improves the school and the 

network as a whole.  Two teachers in the classroom means two instructors are planning 

and fine-tuning the curriculum and they are able to cover a broader array of subject 

matter in a deeper, more meaningful context for the students.  Our schools have a larger 

group of professionals who bring diverse skills and can contribute more as a collective 

whole in making policies and procedures and implementing these processes.   

We believe that two key variables in our success is our ability to recruit, retain, 

and develop talented teachers and our willingness to maintaining a low student to teacher 

ratio (13:1).  This model of having two full time teachers in early classroom (K – 8
th

) 

delivers both outstanding results for our students and professional development 

opportunities for our staff.  Moreover, it allows us to develop a large talent pool for future 

teachers.  During their residency, these teachers will help to accelerate our students’ 

academic proficiency with the goal of at least 90% of our students meeting or exceeding 

state standards by 2012.  We will document our processes and outcomes and share our 

results with other schools interested in sharing information and raising the achievement 

level of all students. 

As we undergo rapid growth we will need to hire and orientate over 100 new 

teachers cumulatively over three year.   With support from CSP we will continue to hire a 

second talented but less experienced classroom teacher who will help drive instruction 

and be mentored and prepared to lead a classroom when we open our next new school or 

expand our existing schools. 
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We seek CSP support to grow our Teacher Apprenticeship Program. Our state and 

local funding is sufficient to cover the costs of one-full time teacher per classroom.  We 

will use the CSP grant to accelerate our growth while sustaining our practice of staffing a 

second teacher in the classroom.  This investment allows us to dramatically lower the 

student to staff ratio, deliver small group and highly differentiated instruction, and build a 

large cadre of talented teachers ready to staff schools that we replicate and expand. 

Teacher Recruitment and Outreach 

To ensure we have abundant demand for our Teacher Apprenticeship Program, as 

well as attract experienced teachers to our network, we must marshal an extensive 

outreach and recruitment effort to attract and retain high quality teachers in our network.  

We seek CSP funding to support a portion of the salaries for a Human Resources 

Director, Recruitment Manager, and a Human Resources Associate.  This team will 

pursue the following activities in search of high-quality educators: 

 Attend teacher job fairs hosted by CPS, Teach For America, Illinois Network Of 

Charter Schools, and others; 

 Host our own job fairs at each of the campuses; 

 Partner with university-based teacher programs and alternative certification 

programs (see letters of support in attachment section 2); 

 Work with teacher professional development programs ; 

 Post open positions on www.monster.com,www.careerbuilder.com, and other job 

search websites; and 

 Use various social media outlets, such as Facebook and LinkedIn to expand our 

outreach efforts  
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Our Human Resources staff will collect and vet resumes, and make the initial 

screening telephone calls, and passes on strong candidates to the hiring team at each 

campus.  After a candidate is interviewed and nearly ready for hiring, Human Resources 

staff will help check references and verify other information. 

To support principals and retain high quality teaching staff, the HR team also 

assists in implementing the performance management process by participating in the bi-

annual reviews.  They help by ensuring that evaluation protocols are reliable, that the 

measures are objective, and that the observations are carried out consistently and fairly.  

HR staff also handle disputes, benefits packages, and the host of personnel-related 

concerns.    

We expect to hire 54 new Resident Teachers, and retain at least 90%, or 49 of the 

educators completing this program.   

Student Support Services 

As our network grows and increases the number of students in our schools, we 

must be sure that the whole child is being supported, including students’ social-emotional 

needs, as we know that a student cannot learn if s/he is not psychologically stable and 

focused on academics. 

We will hire a Director of Student Support Services, for which we seek CSP 

funds for a portion of his/her salary, whose primary responsibility will be to oversee a 

team of Social Workers, with one Social Worker assigned to each new school.  We are 

seeking CSP support for each of the Social Workers at our new schools.  Collectively, 

this team will provide counseling and mental help services to our growing student 

population, a population that may deal with grave issues such as parents and relatives 
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who are incarcerated, homelessness, grief and loss, depression, anger management, social 

skills, abuse, behavioral issues as well as neglect.  They promote a safe and nurturing 

environment that allows for students to focus on academic growth.  The work of the 

Student Support Services team will include: 

 Providing ongoing counseling or therapeutic services for students with diagnosed 

mental illnesses; 

 Acting as a resource and supporting parents as needed; 

 Providing individual and group counseling; 

 Serving as a mental health resource educator for students, teachers and parents; 

 Creating student advisory curriculum; and 

 Supporting the leadership team in making decisions that have the socio-emotional 

needs of the students in mind. 

The Director of Student Support Services also oversees and coordinates the services 

of Juvenile Protective Association (JPA), one of our partner agencies (see Attachment 

Section 2 for their letter of support). JPA is a social service agency, which provides 

professional counseling, as well as social and emotional support and mentoring to 

students. 

The success of our Student Services Program will be determined through the 

improvement of academic performance of children receiving services. This is achieved 

through monitoring student academic performance before they receive services and after 

their sessions have completed, and/or their progress having received services over time.   
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Selection Criteria (d) Management Plan 

Our capacity as a Charter Management Organization (CMO) was strengthened 

due to a rigorous and lengthy business planning process led by the Charter School 

Growth Fund in 2008. At the conclusion of this process we articulated a clear and 

compelling growth plan to grow from 2 schools to 16 schools by 2016.  More 

importantly, we developed a detailed roadmap to guide our network’s growth that 

included timelines, milestones, and defined responsibilities by which we would 

accomplish our key objectives.  (See CSGF Milestones at the end of this Selection 

Criteria section.)  We also developed a detailed financial statement that quantified the 

financial and human capital we would need to execute our growth plan successfully. 

As a result of this planning effort and the past academic success of our students, 

the Charter School Growth Fund made a 6-year, $3.0 million commitment to LEARN to 

support the growth of our CMO.  This investment has allowed LEARN to build a 

management team that is capable of operating a large-scale charter school network.  Over 

the last 2 years, we have hired 13 new employees for our CMO (see current organization 

chart in Attachment Section 7) and plan to hire another five over the next three years. 

These important hires created the necessary management infrastructure to support 

existing schools and launch new ones.  Moreover, this affiliation with the CSGF has 

allowed LEARN to be mentored by several of the country’s most successful charter 

networks and creates a very high level of accountability to this major funder as ongoing 

support is contingent upon LEARN meeting all of our goals and milestones. 
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The role of our CMO is to establish both short and long term goals and support 

our schools in accomplishing them.  For this CSP grant request, we have established the 

following objectives to be accomplished over the next 3 years.   

Three Year Objectives 

1. Expand two of our existing schools (Excel and Learn 3
rd

 Campus) by three grade 

levels and new 450 students 

2. Launch three new campuses and add 900 new students to our network 

3. Increase the total number of low-income students served from 960 to 2,310 

4. At least 95% of our graduates attend college preparatory high schools 

5. Grow 5 points in national percentile rankings per year (as defined by MAP) 

6. Improved student Achievement by raising average composite scores on the 

Illinois Achievement Tests from 82% to 90% meets and exceeds 

7. Recruit 108 new Classroom instructors of which 54 (50%) will meet the criteria 

for the Teacher Apprenticeship Program 

8. Successfully execute the Teacher Apprenticeship Program as measured by a 

90%+ retention rate  

9. Meet the social, emotional, and psychological needs of our students as measured 

by student achievement 

Ownership for specific project tasks will be divided among Network leaders, 

including the CMO, which will ultimately have project oversight to ensure successful 

implementation. Specific project owners and project timeline are displayed in the below 

Project Management Plan and Project Timeline: 
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Project Management Plan 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Project Timeline 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teacher 

Apprentice 

Program  

Resident Teacher 

Coach 

New Staff 

Recruitment 

HR Director 

Project Budget 

Oversight 

CMO (CEO, 

Director of 

Finance) 

Student Support 

Services 

CMO (Director 

of Student 

Support 

Services, 

Campus 

Principals) 

Key Project Owner PROJECT OUTPUTS 

Deliverable Owner Activities Program Investments 

 Implement System of 

Learning 

 Implement Teacher 

Apprentice program  

 New staff outreach and 

recruitment 

 New classroom furniture, 

equipment, supplies 

 Deliver student support 

services 
 

 

- Teacher Apprentice Coach 

- Teacher Apprentices 

- Director of Human Resources 

- Recruitment Manager 

- Human Resources Associate 

- Direct of Student Support Services 

- Social Workers 

- Equipment 

- Educational Materials &Supplies 

 
 
 

Long Term: 
Year 3 

Intermediate: 
Year 2 

Short 
Term: 
Year 1 

2010 2012 2011 

 90% graduates enrolled in 

college prep HS 

 Increase # of students 

exceed state standards 
(ISAT) 

 5% increase in average 

national percentile 
ranking (MAP) 

 1,350 cumulative total 
additional low-income 

students served 

 54 cumulative new 
resident teacher staff 

 49 retained and promoted 
classroom teachers 

 1 new school added 
(LEARN #6) 

 525 Students added 

(Network) 

375 additional 

low-income 

students served 
 

15 new apprentice 

teacher staff 
 

Established 

formalized teacher 
training program 

 

1 new school 
added (LEARN 

South Chicago) 
 

375 Students 

added (Network) 

 

825 cumulative total 

additional low-

income students 
served 

 

33 cumulative new 
apprentice teacher 

staff 

 
13 new teacher-

ready staff (90% of 

resident teachers 
from previous year) 

 
1 new school added 

(LEARN #5) 

 
450 Students added 

(Network) 

 

 

PROJECT INPUTS 

2010 2012 
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In order to open new schools LEARN must:  1) secure a facility;  2) Hire the 

leadership team;  3) recruit students; 4) hire and train staff;  5) securing funding 

commitments and 6) procure needed materials and supplies.   In the table below, we have 

listed the specific timeline that these key tasks will be accomplished and person 

responsible for getting it done. 

Project Timeline: Opening 3 New Schools 

 

Milestones Leader 2010 
Opening 

2011 
Opening 

2012 
Opening 

Secure 

Building 

Director of 

Real Estate 

Done Feb. 2011 Feb. 2012 

Hire 

Leadership 

Team 

CEO Done March 2011 March 2012 

Recruit 225 

Students 

Principal October 2010 October 

2011 

October 

2012 

Hire and Train 

25 staff 

members 

Principal Sept.  2010 Sept. 2011 Sept.  2012 

Secure 

fundraising 

commitments  

Development 

Director 

Done 

 

Sept. 2011 Sept. 2012 

Procure 

needed 

educational 

materials 

Director of 

Finance & 

Operations 

Sept. 2010 Sept. 2011 Sept. 2012 

Establish 

Academic 

Goals 

CEO and 

Principals 

Sept. 2010 August 2011 August 2012 

 

 

Leadership 

As a matter of policy, we believe in a high degree of autonomy and accountability 

at the school level.  In collaboration with the CEO and Director of Assessment, 

aggressive and explicit academic goals are established each year.  The finance and 

development departments then work with all the Principals to ensure they have all the 
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resources needed to accomplish their goals.  There is a short list of non-negotiables 

(adherence to our core values, low student-to-teacher ratio, small group instruction, 

longer school days and longer school year) that must be followed.  Otherwise, each 

school Principal has freedom to implement the best academic program to meet the unique 

needs of its students and staff. 

As a Network we have implemented several internal measures, which allows for 

both critical and insightful analysis of individual campus performance. These metrics are 

used as key instruments not only to monitor individual campus performance but also to 

provide us with the necessary insight to make the appropriate academic and 

organizational adjustments at each campus to ensure positive student outcomes. 

Specifically measureable performance indicators that evaluate individual campus 

performance include:  academic outcomes (ISAT and MAP), teacher retention rates, staff 

and parent survey results, student enrollment and attrition.  In exchange for high degree 

of autonomy, our Principals have a very high degree of accountability for the academic 

outcomes of their students.  We set minimum and stretch goals each year.  In order to 

remain in a leadership position, the school must meet its minimum goals.   If the 

academic goals are not met, the leadership is removed and a new leadership team is 

installed.  If changing the leadership team does not produce better results, the CEO makes 

a recommendation to the board to close the school.  Fortunately, our schools have high 

student academic achievement levels and there is no plan to close any schools at this 

time. 

Management Support 
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The CMO operates in tandem with each LEARN campus and ensures that the 

necessary support structures in addition to appropriate internal controls are in place to 

guarantee high levels of academic and operational excellence at each campus. 

Specifically, the following key operations are managed by the CMO:  

 Finance & Technology. The staff manages all school-level and organizational 

finances, such as monthly and annual financial statement development, 

bookkeeping, payroll, budgeting, financing, and treasury and cash management. 

In addition, the CMO manages the implementation of Network wide technology 

plans and technology upkeep.  

 Development & Fundraising.  The CMO conducts development and fundraising 

activities with the Board to meet the start-up, ongoing programming, and capital 

needs of each LEARN school. 

 Human Resources.  The CMO supports all major human resource activities, such 

as Principal and teacher recruitment, compensation policy, and the performance 

evaluation process. 

 Assessment & Instruction. In conjunction with the Principals, the CMO develops 

and monitor all major instructional activities, including accountability and 

assessment, curriculum design and adaptation, and special education services. 

 Student Support Services. The CMO includes personnel who are focused on 

ensuring LEARN students from all schools matriculate to top high schools and 

colleges. In addition, the CMO will oversee programs throughout the Network of 

schools that support the development of the whole child, such as social services 

and student health care service.  
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 Real Estate & Operations. The CMO manages and monitors all major building 

and operational initiatives. In addition, the CMO will drive Network expansion 

efforts in the sense that it will identify, evaluate, and leverage existing 

relationships to secure new facilities, which align with the overall Network real-

estate strategy. 

 
Sustainability 

Our financial plan was developed so that each school has all the resources it needs 

to deliver strong student academic outcomes.  During the start up phase (first five years) 

each school loses money until its enrollment is large enough to cover all its fixed and 

variable costs.   This cumulative loss at the school level varies between $1.0 million and 

$2.0 million depending on the cost of occupancy.   

Attached are our more detailed financial projections for 2010, 2011, 2012 that 

reflect opening three new schools and expanding two existing ones.   For all the existing 

and new schools, we projected the revenue, expenses, and operating loss.  A detailed 

multi-year financial and operating model for the organization is attached at the end of this 

Selection Criteria section.  In summary, we expect to incur an operating loss of 

approximately $6.6 million before fundraising over the next three year.   We have 

identified the sources of support to cover the vast majority of these projected losses.      

Based on commitments and past funding, we are highly confident of support from the 

Charter School Growth Fund, the Renaissance Schools Fund, the Walton Family 

Foundation, and Chicago Public Schools start up funding.   (See Attachment Section 2 for 

their letters of support).  In addition to these dollars, we will need to raise an additional 

$1.9 million from other sources.   
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FINANCIAL SUMMARY

2010 2011 2012 Total

REVENUE 11,137,425$     15,166,871$   19,618,013$   

EXPENSES 12,949,389$     17,302,977$   21,998,183$   

OPERATING  LOSS (1,811,964)$      (2,136,106)$   (2,380,170)$   (6,328,240)$ 

FUNDRAISING 2,000,000$       2,200,000$     2,400,000$     6,600,000$  

Sources

Charter School Growth Fund 2,075,000$  

Renaissance Schools Fund 625,000$      

Walton Family Foundation 500,000$      

Chicago Public Schools start up 1,500,000$  

Additonal Fundraising needed 1,900,000$  

Total 4,700,000$   
 

 

 Charter School Growth Fund.  LEARN secured a $3 million commitment from 

this fund. About $900,000 has been funded and $2.1 million remains to be 

funded. 

 Renaissance Schools Fund.  For each new school approved and authorized by 

CPS, the Renaissance Schools Fund offers up to $500,000 of start-up support to 

be used in the start-up year and the first two years of each new school.    Since 

inception of this fund, LEARN has received full funding for each of its new 

schools and anticipates future funding.  

 Walton Family Foundation.  In partnership with the Charter School Growth Fund, 

the Walton Family Foundation provides up to $250,000 to support the start up of 

a new school. LEARN receives this grant because we are a member of the Charter 

School Growth Fund’s portfolio. 
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 Chicago Public Schools.  CPS supports the start-up of new schools by offering 

about $1,500 per new student for supplies and textbooks, and funding to purchase 

all classroom furniture and office furniture and computers. 

We are highly confident of our ability to raise the additional $1.9 million over this 

3-year period as we have raised in the range of $1.5 million annually over the last year 

(this does not include support from the major funders list above.).    The table below 

details our fundraising history and does not include dollars raised from the major funders 

listed above (Charter School Growth Fund, Renaissance Schools Fund, Walton Family 

Foundation, and the Chicago Public Schools). 

LEARN CHARTER SCHOOL Fundraising History

Operating 2002 2003 2004 2005 2006 2007 2008 2009

Individuals 20,795$     3,218$            7,010$           144,107$     119,302$         132,327$     1,047,799$  1,049,715$  

Corporate 36,787$     1,246$            15,271$         22,932$       13,200$           42,645$       83,490$       40,914$       

Foundation 37,030$     299,000$        100,600$       200,658$     242,698$         706,675$     317,150$     554,250$     

Special Events 92,015$     43,644$          289,186$       118,753$     104,726$         50,892$       1,458$         26,000$       

Subtotal 186,627$   347,108$        412,067$       486,450$     479,926$         932,539$     1,449,897$  1,670,879$  

 

 

Team Qualifications 

LEARN has a cohesive and experienced leadership team. The leadership team 

currently includes LEARN’s President & CEO, the Principals of LEARN’s four existing 

campuses, as well as the Directors of Development, Human Resources, Finance & 

Technology, Student Support Services, Data & Assessment and Real Estate and 

Operations.  All resumes are in Attachment Section 1. 

LEARN CEO Greg White brings over 15 years of investment, entrepreneurial and 

finance experience to the LEARN team.  He served on the board of LEARN for seven 

years (4 as board chair).  Prior to joining LEARN, he was Vice President of Strategy & 
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Operations for the Chicago Community Trust where he oversaw human resources, 

technology, administration, strategy, and for this $ 2 billion community foundation.   In 

the past he has worked in finance for Chicago Venture Partners, Salomon Brothers, 

Shorebank Corporation, and Continental Bank.    

At the Director level, our Director of Finance (Dana Thomas) has over 17 years of 

diverse planning, budgeting, analyses and reporting experience in public accounting with 

profit as well as non-profit organizations. Our Director of Human Resources (Carman 

Weathington) brings a wealth of human resources competencies including expertise in 

strategic planning, talent acquisition, employee on boarding, compensation and benefits 

administration and organizational training and development. The Director of Student 

Support Services (Ramona Robertson) has over 10 years of experience working in charter 

school environments, meeting the social, emotional and psychological needs of our 

students. Our Director of Operations and Real Estate (Bryce Bowman) comes to LEARN 

with a background in military logistics as well as a background in private equity. Tamara 

Josserand, our Director of Development brings over 16 years of fundraising experience, 

including former positions at Yale University, Northwestern University and the 

University of Chicago Booth School of Business. Our Director of Data and Assessment 

(Dao Kambara) has extensive experience in research and data analysis as well as a 

classroom teacher. She currently provides professional development and coaching to 

support teachers in implementing inquiry-based curricula and supports principals in 

implementing network-wide assessments. 

Our Principals serve as the academic leaders of each building. They undergo a 

very rigorous hiring process to ensure that they have a proven track record of delivering 
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student outcomes, and that they also are able to embody our core values. In her 

distinguished career, Robin Johnson has been with LEARN for over 12 years. She has 

experience as a classroom teacher, lead teacher, founding Principal of our Excel Campus, 

and is currently the building Principal of our Romano Butler. Patrick Love comes to 

LEARN with past experience as the Executive Director of a former Charter School in 

which he oversaw a 14% composite increase on the Illinois State test from his students. 

Love was the founding principal of our LEARN 3
rd

 Campus. Sekou Robertson brings 

over 7 year of teaching and administrative experience to the LEARN leadership team. He 

served as the Assistant Principal at LEARN 3
rd

 Campus where he helped launch the new 

campus, and now is Principal of LEARN Excel Campus. Elizabeth Kastiel has over 14 

years of teaching, education, and leadership experience in education. She has served 

previously as an Assistant Principal where she helped launch a new elementary school 

with over 1,000 students. Kastiel is bilingual and is the Principal of LEARN’s newest 

campus, LEARN South Chicago.  

To implement the Teacher Apprenticeship Program, we have two stellar Program 

Managers with extensive teaching and school leadership experience, with evidence of 

strong student achievement derived as classroom teachers and as coaches and school 

leaders.  With over 20 combined years of education experience, Nikole Laskov and 

Matsa Phanthavong will manage and implement our program, and report progress and 

results to the principals and CMO staff.   

Finally, LEARN’s Board is comprised of a mix of long-time members and newer 

members with complementary skills, experiences and community connections. It includes 

a group of members who have been instrumental to past successes of LEARN and new 
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board members who embrace LEARN’s core values and are eager to help lead the 

ambitious growth plans.  

The main roles and responsibilities of the LEARN Board include: 

 Hire leadership.  The Board is responsible for hiring, coaching, evaluating 

and supporting the Network’s President and CEO. 

 Planning and policymaking. The Board sets the vision and mission of the 

growing Network and ensures effective organizational planning. During the 

expansion process, it will establish the major milestones for growth and 

success. 

 Provide oversight functions.  The Board sets and monitors CEO and 

Network performance standards to ensure maximized growth opportunities. 

 Be accountable for educational and organizational outcomes. The Board 

determines, monitors and strengthens the organization's programs and 

monitors the success of LEARN’s academic program, as measured by internal 

and external assessments. 

 Raise funds.  The Board is responsible for ensuring funds are available to 

carry out the mission of LEARN and that available resources are effectively 

aligned to achieve LEARN’s established outcomes. 
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Project Narrative- Application Requirements 

a) Describe the objectives of the project for replicating or substantially 

expanding high-quality charter schools and the methods by which the applicant will 

determine its progress toward achieving those objectives.   

See Selection Criteria C 

(b) Describe how the applicant currently operates or manages the charter 

schools for which it has presented evidence of success, and how the proposed new or 

expanded charter schools will be operated or managed.  Include a description of 

central office functions, governance, daily operations, financial management, human 

resources management, and instructional management.  If applying as a group or 

consortium, describe the roles and responsibilities of each member of the group or 

consortium and how each member will contribute to this project.  

See Selection Criteria D 

 (c)  Describe how the applicant will ensure that each proposed new or 

expanded charter school receives its commensurate share of Federal education 

funds that are allocated by formula each year, including during the first year of 

operation of the school and any year in which the schools enrollment expands 

significantly. 

The organizational structure of LEARN’s Board of Directors and Charter 

Management Organization (CMO) will ensure that all Federal education funds are 

properly allocated by formula to each new or expanded LEARN school.   The LEARN 

Board of Directors has four standing committees, including a dedicated Finance 

Committee whose goal is to ensure accurate financial budgeting, tracking and reporting 
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by overseeing all accounting, bookkeeping and financial matters. Additional oversight 

responsibilities include the provision of timely reports for Board decision-making and 

ensuring that all financial transactions of the schools are transparent and readily available 

for public inspection. In conjunction with the Finance Committee and Board of Directors, 

LEARN’s CMO provides centralized financial management and support to all LEARN 

schools.  Restricted dollars and Federal and/or State funds are classified and managed by 

the CMO’s Finance Department, including the Director of Finance and Accounting 

Clerk. The Director of Finance and Accounting Clerk work closely with LEARN 

Principals and School Managers to ensure that funds are disseminated properly and are in 

full compliance as outlined by the grant guidelines. If needed, a separate bank account 

will be opened to maximize the efficiency in which the funds are received, dispersed, and 

managed. 

(d)  Describe the educational program to be implemented in the proposed 

new or expanded charter schools, including how the program will enable all 

students (including educationally disadvantaged students) to meet challenging State 

student academic achievement standards, the grade levels or ages of students to be 

served, and the curriculum and instructional practices to be used.  For purposes of 

this competition, the term educationally disadvantaged students includes, but is not 

necessarily limited to, economically disadvantaged children, English learners, 

migratory children, children with disabilities, Native American children, and 

neglected or delinquent children.  

See Selection Criteria C 
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(e) Describe the administrative relationship between the charter schools to be 

replicated or expanded by the applicant and the authorized public chartering 

agency.  

 The LEARN Charter School Network benefits from a positive relationship with 

its authorized public chartering agency, the Chicago Public Schools (CPS). This positive 

relationship is evidenced by CPS’ recent decision to grant LEARN permission to open 

two additional elementary schools in the fall of 2010 and 2011 respectively. LEARN 

Charter Schools are considered a partner in CPS’ execution of closing underperforming 

schools and opening new high-performing schools in low-income communities. LEARN 

consistently receives favorable performance reports from CPS. According to the CPS 

Office Of New Schools 2008-2009 Charter and Contract Schools Performance Report 

(Attachment Section 7), LEARN received a rating of ―high‖ on three Operations 

Indicators: 

 Balanced Budget 

 Financial Practices 

 Compliance 

(f) Describe how the applicant will provide for continued operation of the 

proposed new or expanded charter schools once the Federal grant has expired. 

At LEARN, we launch new schools with approximately 225 students initially 

served in grades Kindergarten through 3rd.  We add one grade level each academic year 

until the school reaches the 8
th

 grade (3 classes per grade) and student enrollment reaches 

550 students. We structure our costs so that our schools break even once enrollment 

reaches 500 students. In other words, our costs are structured so that state and local per 
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pupil funding is sufficient to cover all of our operating costs; no additional fundraising is 

required.      

We seek funding to cover the new schools’ operating deficit as it grows from 225 

students in year one to over 500 students by year five. We incur a deficit because of 

LEARN’s small classroom size (approximately 25 students) and our staffing model of 

placing two teachers (one Advanced Teacher and one Apprentice Instructor) in a 

classroom. This results in a low 13:1 student to teacher ratio and allows for highly 

differentiated instruction to meet each individual student’s academic needs. 

Furthermore, because of the recently awarded $3 million commitment from the 

Charter School Growth Fund (CSGF), most of our CMO costs are covered. Therefore, the 

vast majority of the costs of the CMO are not allocated to the schools. In addition, 

LEARN has raised an average of $2.2 million annually over the last five years from the 

Renaissance Schools Fund (RSF), the Walton Family Foundation, and several individual, 

corporate, and foundation donors. We are confident in our ability to access these dollars 

to support our future growth, particularly in light of the tremendous academic success of 

our students. These fundraising dollars support the start-up of new schools, as existing 

schools are expected to cover all their operating costs by the fifth year of operation. 

Finally, LEARN’s Board of Directors has prudently established both capital and 

operating reserves to offset any unexpected declines in funding or increases in expenses.  

The operating reserves amount is currently approximately $4 million, a sufficient amount 

to cover four months worth of operating expenses for the entire LEARN Network.    
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(g)  Describe how parents and other members of the community will be 

involved in the planning, program design, and implementation of the proposed new 

or expanded charter schools. 

LEARN Charter School Network strongly believes that active participation and 

engagement by parents, families, and members of the community directly translates into a 

schools’ ability to successfully provide students with a high-quality choice in education. 

Our parent contributions to the culture of the school and the academic growth of each 

child will be the foundation for the success of the growth and replication of LEARN 

schools. We know that schools with high levels of parent involvement are also schools 

with successful and confident students.   

At the start of the school year, we systematically ask parents what they want to 

see in the school and how they want to be involved. Additionally, all LEARN schools 

host a school-wide parent orientation to welcome our parents to their school and begin 

forming the relationship among their child’s team of educators. Within the first three 

weeks of school, parents will attend the Parent Open House.  The Parent Open House is a 

forum to learn about the expectations and plans for their child’s individual classroom. 

LEARN parents will also learn that it is the expectation that all parents volunteer in some 

capacity in their child’s classroom or at the school. We believe that having active parents 

routinely participate at our school helps build a sense of community, which further 

contributes to the child’s overall academic success.  

Parents are asked to sign up for specific helping categories such as: 

 Being a room parent 

 Providing clerical help to the office 
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 Attending field trips 

 Taking photos or videotaping an event 

 Sitting on a parent committee 

 Tutoring groups of students 

At each LEARN school there will be six family events throughout the school year 

including movie night, donuts for dad/muffins for mom, and reading night.  Report card 

pickup day will be, in essence, a parent-teacher conference day.   Three times a year, 

parents will meet one-on-one with teachers to review assessment results and discuss 

particular subject areas or strategies to enact in the home to support their child.  These 

endeavors are also supported by LEARN’s Parent University, where a parent committee 

works to develop and present seminars for all parents to enhance their ability and 

knowledge to academically support their children in the home. As a vehicle for 

communication with the parents, there is a monthly parent newsletter.  In it we highlight 

and praise parents, as well as provide information about what is going on at the school. 

Across the LEARN Network, we proactively facilitate events that are catered towards 

the family members of our students. Events such as Parent University, Parent Café, and 

Family Literacy Night all serve as opportunities for us to effectively communicate with 

our parents. We value parent input at every level of our organization, and make it a point 

to let parents know that we are constantly modifying our practices and our approach to 

education to accommodate their needs. We are constantly creating opportunities for 

parents to be active members within the doors of our school. At our existing campuses we 

provide: 

 Parent Volunteer Opportunities 
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 Student-Parent Mentoring (Young Women & Young Men) 

 Parent Employment Opportunities 

 Digital Resources 

Our parent engagement strategy is driven by constant outreach efforts to let parents know 

that LEARN is a place where their voices and presence are valued. LEARN will begin 

these outreach efforts early in infancy stages of a new school launch, and partner with 

existing community organizations in order to ensure that LEARN is creating a culture 

that best reflects the needs and wants of the community we serve. As the school year 

progresses, LEARN administers an anonymous Parent Survey. This surveys provides 

LEARN Principals, teachers, and administrators with crucial feedback on what LEARN 

parents value in their child’s education and school, opportunities and suggestions for 

improvement, and open-response feedback. The information gleaned from Parent 

Surveys enables LEARN to understand how to best serve its students and families.  

At the core of our community engagement strategy is our belief that our school 

buildings exist to be a community asset and therefore must be accessible. This philosophy 

is evident throughout our existing campuses in North Lawndale and East Garfield Park. 

We provide the option of free before and after school care for students, provide meeting 

and recreational space for youth camps that are open to all North Lawndale residents, 

offer enrichment classes for adults, and provide access to digital technology to area 

residents.  

Furthermore, we act as a large employer in the communities we serve. Wherever 

possible we create employment opportunities and hire qualified community residents that 

embody similar values to those we adhere to at LEARN. Currently, nearly 1/3 of the 
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employees in the entire LEARN Network are from the Lawndale and East Garfield Park 

communities. Due to the structure of our staffing model, individuals are given the 

opportunity to be promoted from within the Network. This structure allows for 

community residents to become the future leaders of the schools located in their very own 

community.  

LEARN strongly believes that success cannot be achieved at any LEARN campus 

without the support of the community residents and families we serve. LEARN is 

committed to working alongside its community partners and families to ensure that that 

each and every child attending LEARN receives an education of the highest caliber, 

giving them the tools they need to matriculate to college preparatory high schools and 

eventually, college.  

(h)  Include a request and justification for waivers of any Federal statutory 

or regulatory provisions that the applicant believes are necessary for the successful 

operation of the proposed new or expanded charter schools and a description of any 

State or local rules, generally applicable to public schools, that will be waived for, or 

otherwise not apply to, such charter schools. 

N/A 

(i)  Describe how the grant funds will be used, including how these funds will 

be used in conjunction with other Federal programs administered by the Secretary, 

and with any matching funds.  

See Selection Criteria C and Selection Critera D 

(j)  Describe how students in the community, including students with 

disabilities, English learners and other educationally disadvantaged students, will be 
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informed about the proposed new or expanded charter schools and given an equal 

opportunity to attend such schools.  For a definition of educationally disadvantaged 

students, see paragraph (d) of these Application Requirements. 

LEARN Charter School Network strictly complies with the Illinois Charter 

School Law mandating that all children living within the city limits of Chicago have a 

right to enroll, or be placed on the waiting list of any Charter School in the city. This 

includes students with disabilities, English Language Learners, and other educationally 

disadvantaged students. We currently serve several communities overwhelming 

consisting of low-income and African American families, two groups for whom the U.S. 

Department of Education defines as educationally disadvantaged. 

In order to inform the community about LEARN, an aggressive marketing and 

recruiting campaign is executed throughout the year. The goal of LEARN’s outreach 

efforts are to communicate to parents that LEARN has the ability and desire to 

accommodate all students regardless of status of disability or educational ability. It is 

crucial that the community understands that LEARN does not screen based on ability and 

that enrollment is 100% lottery-based. To accomplish this, multiple mailings are sent to 

every household within a 1 ½ mile radius of each LEARN school.  In addition, flyers are 

distributed in the community at child care centers, places of employment, and faith-based 

institutions. LEARN also submits press releases to local newspapers and advertises in 

community publications. 

 Our staff—teachers, office managers, and especially the principal and assistant 

principal—is directly involved in student recruitment. This means all members of the 

school make a concerted effort to walk around the community and spread the word about 
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LEARN.  Door knocking, cold calling, and attending community meetings and church 

services are among some of the activities our staff pursues to inform neighborhood 

parents about an alternative educational opportunity for their children. In addition, our 

existing LEARN parents have proven to be our most effective and efficient recruitment 

vehicle. This word-of-mouth approach has consistently been the largest generator of new 

student applications.  

 These combined efforts ensure that LEARN takes a proactive approach to 

ensuring that our schools are accessible to a diverse range of students, including students 

with disabilities, English Language Learners, and other educationally disadvantaged 

students. Our newest principal of LEARN South Chicago Campus, Elizabeth Kastiel, is 

bilingual and is making every effort to hire ELL teachers to support a Spanish-speaking 

student body in South Chicago.  LEARN has also implemented the necessary structures 

at both the Network and School levels to support the academic, social and emotional 

needs of students with special needs. This includes a full-time Director of Student 

Support Services, certified social workers at each LEARN school, and the full 

complement of Special Education services. In addition, all LEARN buildings are ADA 

compliant. 

 (k) Describe how the proposed new or expanded charter schools that are 

considered to be LEAs under State law, or the LEAs in which such charter schools 

are located, will comply with sections 613(a)(5) and 613(e)(1)(B) of the Individuals 

with Disabilities Education Act. N/A 

613 (a)(5):LEARN Charter School Network is a public Charter School which 

operates under the LEA, Chicago Public Schools (CPS).  As such, LEARN Charter 
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School Network serves children with disabilities in the same manner as CPS.  This 

includes providing supplementary and related services on site at our campuses, to the 

same extent to which CPS provides such services to its schools.   

613(e)(1)(b): LEARN Charter School network is not required to jointly establish 

its eligibility with the state educational agency. 

(l) Provide information on any significant issues in the areas of student 

safety, financial management, and statutory or regulatory compliance.  As noted in 

the absolute priority, for purposes of this competition, significant means something 

that did, will, or could lead to the revocation of a schools charter. 

LEARN has no significant issues in the areas of student safety, financial 

management, and statutory or regulatory compliance.   
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Section 1 - Other Attachments 
Resumes / CurriculumVitae 
 
LEARN LEADERSHIP TEAM 

LEARN has a cohesive and experienced leadership team.  The leadership team currently includes LEARN’s 
President & CEO, the Principals of LEARN’s four schools that will operate in 2010- 2011, as well as the 
Directors of Development, Human Resources, Finance and Technology and Director of Student Support 
Services and Director of Operations and Real Estate. 

Gregory White – President  & CEO – LEARN Network (Project Director) 

White joined as President & CEO in 2008, after serving on LEARN’s board for over 11 years, including four 
years as Board Chair.  Prior to LEARN, White was Vice President of Strategy & Operations for the Chicago 
Community Trust where he led the development and implementation of the Trust’s new strategic plan.  He also 
managed all functions related to human resources, technology, grants processing and administration for this 
$1.8 billion, 60 employee organization. 

White also has over 15 years of investment, entrepreneurial and finance experience. He was a Co-Founder and 
Partner at a private equity firm, Chicago Venture Partners, L.P. (CVP), where he identified, evaluated and 
structured investments in 15 rapidly growing companies and provided management assistance to the fund’s 
portfolio companies.  Prior to CVP, White gained investment experience working at Shorebank Capital 
Corporation, Salomon Brothers and Continental Bank.  

White graduated with academic honors from Brown University with Bachelor of Arts degrees in both 
Economics and Development Studies. He earned a Masters in Business Administration from Harvard Business 
School.  

Robin Johnson – Principal – Romano Butler Campus 

Johnson has served as Teacher, Master Teacher, Interim Principal and Principal at LEARN over her 12 year 
distinguished career with LEARN and its predecessor, Lawndale Community School.  As a result of her 
success in the classroom and as an administrator, she was selected to open LEARN’s  

second campus, LEARN Excel.  After successfully managing LEARN’s second campus for two years, Ms. 
Johnson is now leading LEARN’s main and largest campus, the Romano Butler Campus serving pre-
kindergarten through eighth grades.  She has a Bachelors degree from Chicago State University and a Masters 
in Human Services from National Louis University. 

 

Sekou Robertson – Principal – LEARN Excel 

Over his seven year career at LEARN, Robertson has excelled as a classroom teacher, Lead teacher, assistant 
principal and was recently promoted to Principal.  Prior to this promotion, he served as the Assistant Principal 
of LEARN’s Third Campus, where he helped to open and launch a new campus.   He also helped to oversee 
curriculum and instruction, while he observed, coached, evaluated and mentored classroom instructional 
assistants.  Robertson holds a Bachelors degree in Elementary Education from the University of Minnesota and 
a Masters degree from Columbia University. 

 3
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Patrick Love – Principal – LEARN Third Campus 

Love taught for five years in low-income communities before he co-founded Galapagos, an elementary charter 
school.  He served as the Executive Director of Academics for three years and oversaw a 14% composite 
increase on the ISAT, which was the second highest growth rate among Renaissance 2010 schools.  In 2008, he 
returned to LEARN Charter School (where he taught prior to launching Galapagos) to help open the LEARN 
Excel campus and serve as the Assistant Principal there.  Love successfully managed and launched the opening 
of LEARN’s Third Campus, where he currently serves as Principal. He graduated from Indiana University with 
a degree in Elementary Education. 

 

Elizabeth Maria Kastiel – Principal- LEARN South Chicago 

Principal of LEARN’s newest campus on the South Side neighborhood of Chicago, Ms. Kastiel brings with her 
more than fourteen years of teaching, education and leadership experience in education.  Prior to LEARN she 
served as Program Director of the Urban Teacher Residency United Program in Chicago.  She also served as 
Assistant Principal at Tarkington School of Excellence and helped to launch an elementary school with over 
1000 students and 60 staff members.  A mentor coach, reading coach and bilingual coach, Kastiel brings 
extensive expertise in the area of bilingual education as well as reading instruction.   She holds a bachelors 
degree from the University of Wisconsin, Madison and Masters of Education degree from the University of 
San Diego.  

 

CMO 

Dao Kambara - Director of Data and Assessments  

Ms. Kambara maintains and analyzes student assessment data, and works with teachers to help them 
understand and accordingly adjust student progress.  She is responsible for ensuring that the LEARN network’s 
objective assessments are coherent, correctly implemented, and reliable.  Ms. Kambara provides professional 
development, coaching, and consultation to support teachers in implementing inquiry-based math curricula, 
and works directly with students on problem-solving math games and activities.  Prior to LEARN, she served 
as a teacher and interim principal at Passages Charter School.  Dao has also worked in the area of public policy 
at the Brookings Institution.  Ms. Kambara holds a Master’s of Urban and Public Policy degree from the 
University of Illinois at Chicago, and is currently working towards a Master of Science in Education at 
Northwestern University. 

Tamara Michel-Josserand – Director of Development  

Josserand brings over sixteen years of fundraising experience to LEARN.  Most recently, Josserand served as 
Director of Institutional Advancement for the Daughters of Charity Ministries of Chicago.  A former Senior 
Consultant for the Consulting firm Campbell and Company, she has also held development positions at; Yale 
University, Northwestern University and the University of Chicago Booth School of Business.  Josserand holds 
a Bachelors degree from Connecticut College.  She comes to LEARN with a  Masters degree in Education 
from the Harvard University Graduate School of Education as well as a Masters in Business Administration 
from the University Of Chicago Booth School Of Business.   
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Carman Weathington – Director of Human Resources 

Weathington brings a wealth of human resources competencies to LEARN. Her areas of expertise include 
Strategic planning, talent acquisition, employee on-boarding, employee relations, employment law, 
compensation and benefits administration as well as organizational training and development. Prior to her time 
at LEARN, she served as the Corporate Manager for Human Resources at The International Fellowship of 
Christians and Jews.  She has served as a consultant and has held Human Resources and Management positions 
at; VHS-Vanguard Health system, Advocate Healthcare System, Britannica.com, The Family Link and 
Bethany Hospital.  Weathington holds a Bachelors degree from Saint Xavier University, as well as a Masters 
Degree in Industrial & Organizational Psychology from Roosevelt University.   

 

Dana Thomas, CPA - Director of Finance and Technology 

Dana Thomas is finance professional with over 17 years of diverse planning, budgeting, analyses and reporting 
experience in public accounting with for profit as well as nonprofit organizations.  Ms. Thomas comes to 
LEARN from the Chicago Children’s Museum where she served as Vice President for Finance and IT, and led 
a team of professionals to manage the financial operations and budget as well as technical infrastructure of a 
successful not-for- profit organization with an annual operating budget of $6 million, and Capital Campaign of 
over $100 million.  Prior to her six years at the Children’s Museum, Ms. Thomas also served as a Senior Staff 
Accountant and Supervisor at United Airlines.  Ms. Thomas holds a bachelors Degree from the University of 
Illinois, Urbana IL and is a registered and Certified Public Accountant.   

 

Ramona Singletary-Robertson - Director of Student Support Services 

As Director of Student Support Services, Ramona Singletary Robertson oversees and coordinates the work of 
the Student Services department at LEARN, including; social workers, school nurse, guidance counselor and 
special education services.  She also provides social and emotional counseling of Students.  She holds a Master 
of Science degree in Human Services with an emphasis in counseling.  Ramona comes to LEARN with over 
twenty years of extensive experience in child welfare.  Since 1998, Ms. Robertson has been working in Charter 
Schools.  She holds a type 73 School Service Personnel certification for school counseling.  She is a member of 
American School Counseling Association (ASCA), Illinois School Counseling Association (ISCA), American 
Counseling Association (ACA) & Illinois Association of College Admissions. 

 

Bryce Bowman- Director of Operations and Real Estate 

As Director of Operations and Real Estate for LEARN, Mr. Bowman develops and implements the networks 
systems policies and procedures for the identification, collection and analysis of performance measurement 
data.  Mr. Bowman also ensures that quality control measurements are in place and in accordance with 
LEARN’s strategic plans as well as with federal, state and accreditation standards.  He also assists  with 
expansion plans in overseeing real estate growth for the network including: researching and negotiating 
appropriate school sites, investigating lease and rental options and researching and identifying specific facility 
operational needs and improvements.  Mr. Bowman comes to LEARN with a B.S. from West Point Military 
Academy as well as a Masters in Business Administration from the Olin School of Business at Washington 
University. 
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GREGORY A. WHITE 
1241 South Plymouth Court    Chicago, IL  60605 

312-391-6959      gwhite@learncharter.org 
 

LEARN Charter Schools, Chicago, IL    2008 - present 
President & CEO 
 Lead 3 high-performing schools 1,000 students, $10 million budget and 120 staff members. 
 Develop and execute long-term strategic growth plan to build network of 16 high performing schools serving 8,000 low-

income students.    
 Recruit, support and evaluate key members of school’s leadership team.  Collaborate with leadership at each school to 

deliver high quality educational outcomes. 
 Ensure sound operating, financial and accounting practices. 
 Oversee all fundraising and key relationships. Manage relationships and primary interface with our authorizer (Chicago 

Public Schools), funders, and board of directors. 
 Foster a success-oriented, high accountability, entrepreneurial, and respectful culture. 
 
The Chicago Community Trust, Chicago, IL      2006 – 2008 
Vice President, Strategy & Operations            
Served as member of the senior leadership team for this $2 billion foundation that granted over $115 million annually 
 Oversaw human resources, technology, grants processing, marketing & communications (interim), and administration.   

Managed staff of 15 people. 
 Led the Trust’s strategic planning process and oversaw the implementation of the new 3-year plan. 
 Attracted new donors to the Trust and collaborated with them to meet their philanthropic objectives. 
 Provided leadership for several of the Trust’s largest grants including awards programs and geographic affiliates. 
 Maintained high visibility for the Trust and led collaborative efforts, partnerships, and alliances with community, 

governmental, corporate, and not-for-profit leaders. 
 Motivated staff members to increase the effectiveness, productivity and quality of the organization. 
 Served on three board of directors’ subcommittees (finance, governance, and communications & philanthropic services).   
 
Chicago Venture Partners, L.P., Chicago, IL                              1998 - 2006 
Co-Founder & Partner               
Co-founded and launched a $45 million SBIC licensed private equity fund focused on growth and later-stage financings.  
 Responsible for business development activities to source acquisition and private equity investment opportunities.  
 Performed industry research and company due diligence on new and existing investments. 
 Developed financial models to project returns and quantified investment risk of proposed investments. 
 Structured and negotiated investments in privately held companies to maximize the fund’s risk adjusted return. 
 One of three investment committee members who invested in 15 privately-held companies. 
 Provided strategic advice and support to portfolio companies including serving on the board of directors, assisting in 

recruiting and evaluating executive personnel and identifying new sales opportunities.   
 Performed semi-annual evaluation of all portfolio companies, prepared investor reports, managed relationship with the 

fund’s largest investor and oversaw all regulatory compliance issues. 
 
Corporate Advisory Services, Chicago, IL                   1995 - 2006 
President                 
Founded a strategic consulting firm that specialized in serving private equity funds, rapidly growing entrepreneurial companies, 
and not-for profit organizations.  Completed more than 25 engagements across a variety of industries.  Selected engagements 
include: 
 
Private Equity Funds - Midcities Investment Fund, I (MIF) and Shorebank Capital Corporation (SCC)  
 Analyzed the feasibility of and crafted investment strategy for a new, private equity fund, (MIF).  Raised $750,000 in seed 

capital commitments to support the costs associated with launching this community development fund.  Articulated 
unique strategy, wrote private placement memorandum, developed fundraising plan, met with more than 30 institutional 
investors and secured in excess of $12 million in “soft circle” commitments.   

 Assisted the President in managing SCC’s portfolio of 35 equity and subordinated debt investments.  Evaluated 
investments in new deals and restructured or liquidated non-performing investments. Performed due diligence on 
management teams and developed financial models to quantify projected investment returns.   
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Entrepreneurial Development Programs  - The Denali Initiative and The Runners’ Club  
 Assisted in recruiting and selecting 34 high caliber Executive Directors for intensive multiple-year program to develop 

social entrepreneurs (The Denali Initiative).  Coached Executive Directors on writing business plans, raising capital, 
recruiting advisory boards, and launching their enterprises.   Served as key decision maker for $2.5 million community seed 
fund that made awards to 32 social enterprises. 

 Conceived, designed and managed advanced entrepreneurial development program, The Runners’ Club, an organization 
which has trained 84 entrepreneurs who have raised $14 million in capital and created 350 new jobs.   Provided 
accountability, encouragement and technical assistance to entrepreneurs on the process of launching or purchasing a 
company, raising capital, and recruiting advisory boards of directors.    

Other   
 Assisted more than ten for-profit companies in: raising capital; writing business plans; evaluating and hiring senior 

managers; structuring compensation plans; improving decision making processes; and developing and executing growth 
strategies.  Consulted with eight not-for profit clients on: program evaluation; strategic planning; training; business plan 
writing; model replication; and launching a social enterprise. 

 
 
Salomon Brothers, Chicago, IL                        1993 - 1995 
Fixed Income Salesman                    
Advised more than 25 institutional investors on maximizing their risk-adjusted return through bond selection and portfolio 
diversification.  Sold corporate, government, emerging markets, and mortgage bonds to institutional investors.  Earned NASD 
licenses for Series 3, 7 and 63. 
 
 
Continental Bank, Chicago, IL                                     1990 - 1993 
Account Officer                     
Underwrote new and restructured existing loans to real estate developers. Performed due diligence on new transactions and 
monitored performance of existing deals. Negotiated with borrowers to achieve optimal pricing and favorable terms and 
conditions for the bank. 
 
 
The Rouse Company, Baltimore, MD                      1986 - 1988  
Assistant Research Analyst                        
Analyzed the feasibility of commercial real estate projects (retail, office, and residential) for one of the nation’s largest real 
estate developers.   Projected sales level, absorption rates, and price points for complex real estate deals.   
 
 
The Enterprise Foundation, Baltimore, MD                          1985 - 1986 
Assistant Field Officer                          
Provided technical assistance to affordable housing developers. 
 
 

EDUCATION 

Harvard Business School, Cambridge, MA 
Master of Business Administration, General Management         1990 

Brown University, Providence, RI 
Bachelor of Arts with Honors, Economics and Development Studies       1985 

           
TEACHING  
Kellogg Graduate School of Management, Evanston, IL      2003 - Present 

Adjunct Professor, “Entrepreneurship & New Venture Formulation”    
 
AFFILIATIONS  
Federal Home Loan Bank of Chicago, Board Member 
Chicago Transit Authority, Chairman of the Citizen’s Advisory Board  
Christ the King Jesuit College Prep High School, member of the Board 
National Louis University, member of the Board and Chair of the Strategic Planning Committee 
Leadership Greater Chicago, Class of 1997 
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ROBIN JOHNSON 
3506 W 75TH PL. CHICAGO IL.  (773) 640-4547 

 

  
 

PROFESSIONAL EXPERIENCE 
 
LEARN Charter School, Chicago, IL—top performing inner city charter school 
 
Principal, fall 2007 – Present 
Responsibilities: 

 Design Team Member responsible for planning the replication process 
 Recruit and Train Instructors 
 Recruited Kindergarten – Third Grade Students 
 Administrative Supervision 
 Establish Community Partnerships 
 Operations Management 
 Instructional Supervision 
 Staff  Development Training 
 Data Analysis and Data Driven Decision Making 

 
Lead Teacher, spring 2007-present 
 Responsibilities 

 Establish, assess and rework curriculum for 19 classrooms and 27 staff members  
 Lead all academic clusters [this needs more explaining…] 
 Develop curriculum for LEARN University, an organizations which provides parents with the skills necessary 

to play an active role in their child’s education 
 Supervise and evaluate all teachers and instructional aides 
 Coordinate the summer school program 
Achievements 
 Helped secure Teacher Advancement Program funding 
 Key member of replication design team, identified as head of 1st expanded school 

Master Teacher, 2006-2007 
Responsibilities 
 Administered Standardized Tests 
 Developed strategies for other teachers 
 Supervised first through eighth grade teachers 
 Developed plans for academically and behaviorally struggling students 
 Promoted and reflected on different modes of educational instruction 
 Analyzed data to better understand and support various methods of teaching 
 Supervised disciplinary measures for the three-hundred students in attendance 
 Helped establish and asses the academic programs for first through fifth grade 
Achievements 
 Piloted Good to Great Initiative, producing average gains of 20% in reading and math within 3.5 months 
 Founded Parent University in an effort to increase parent involvement at the school 

Teacher 
 Responsibilities 

 Developed lesson plans 
 Increased parent attendance at quarterly meetings by approximately 80% 
 Increased student test scores by an average gain of 18% 
 Developed strategies to increase literacy 
 Motivated students to excel 
Achievements 
 Supported two additional primary classroom reading strategies 
 Mentored instructional aide who currently works as an independent teacher in remedial studies 
 

Lawndale Community School, Chicago, IL (Private elementary school with a 97% rate of producing students who receive 
high school diplomas) 
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ROBIN JOHNSON 
3506 W 75TH PL. CHICAGO IL.  (773) 640-4547 

__________________________________________________________________________________ 

 

 
Teacher, 1997-2001 

Responsibilities 
 Taught multi-grade level classrooms including kindergarten through second grade and a first and second grade 

combination class 
 Motivated students to excel 
Achievements 
 Created a literacy program 
 Implemented innovative classroom strategies 

 
Douglass-Tubman School, Chicago, IL (A community-based child development center) 
Teacher, 1995-1997 

Responsibilities 
 Prepared developmentally appropriate lessons for two to five year old students 
 Supervised teachers 
 Co-led parenting classes 
 Developed/coordinated an after school program for school-aged children 
Achievements 
 Created a literacy program 
 Implemented innovative classroom strategies 

 
 

OTHER EXPERIENCE 
Aunt Martha’s Evening Reporting Center, Chicago, IL 
Counseling Intern, 2000 

 Provided individual and group counseling to twelve to seventeen year olds who were convicted of crimes 
 Assisted probation officers by working with youth 
 Provided anger management sessions 
 Tutored students on basic skills 

EDUCATION 
Chicago State University, Chicago, IL 

Bachelor of Arts in Psychology 
GPA 3.9/4.0 
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Sekou Robertson 
3655 S. Prairie Ave • Chicago, IL • 60653 • 773-536-6454 

robe0335@umn.edu 
                        

 
EDUCATION 
   TEACHERS COLLEGE, COLUMBIA UNIVERSITY, New York, NY 
   Master of Arts, Elementary/Childhood - Preservice Program, October 2003 
   Department of Curriculum and Teaching  
   Certification Level: K-9 
 
 UNIVERSITY OF MINNESOTA, TWIN CITIES, Minneapolis, MN 
 Bachelor of Science, Elementary Education with a specialty in Mathematics, May 2002 
 
 
EXPERIENCE 

 
 
L.E.A.R.N Charter School, Chicago, IL     6/08-present 

   Assistant Principal  
 School disciplinarian for Prek-8 grades. 
 Observe and evaluate teachers and instructional assistants. 
 Manage daily operations for entire school. 
 Manage private maintenance companies. 
 Hire staff members. 
 Oversee state/school assessments and technology. 
 Responsible for school culture and climate. 

 
L.E.A.R.N Charter School, Chicago, IL     11/07-6/08 

   Lead Teacher  
 Oversaw curriculum and instruction for grades Pre-K through 8. 
 Lead professional development clusters. 
 Observe, coach, mentor, and evaluate teachers. 
 Plan and coordinate field testing. 
 Manage all standardized and interim testing. 
 Conduct test result analysis. 
 Observed/evaluated teachers. 
 Manage private maintenance companies. 

 
L.E.A.R.N Charter School, Chicago, IL     7/31-9/06 

   Interim Principal  
 Oversaw all operational and educational requirements within school. 
 Supervised over 42 faculty and staff.  
 Communicated with community organizations to successfully implement programs 

within school.  
 Mentored by current principal. 

 
L.E.A.R.N Charter School, Chicago, IL     6/06-6/07 

   Master Teacher/Social Studies Teacher  
 Mentored, coached, and evaluated 6 teachers. 
 Taught social studies to 6-8 grade students. 
 Part of a Design Team that took part in completing a proposal to replicate current 

school. 
 Interviewed prospective staff members. 
 Managed the maintenance agreement for school.  
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L.E.A.R.N Charter School, Chicago, IL     7/04-6/06 

   Classroom Teacher  
 Taught math, language arts, science, and social studies for 4th and 5th grade. 
 Member of 2 committees: math/science and social.   
 Had exceptional attendance, present 418 out of 420 days   

11
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 Continued on next page 

4750 N Clarendon Apt.1102 
Chicago, IL 60640 

(773) 425-9255 
plove@learncharter.org  

Patrick R. Love 

 
Experience 
 

2008-Present              LEARN Excel Charter School      Chicago, IL 
Assistant Principal 
 Assisted in development of K-2 start-up school 
 Provided professional development opportunities for  instructional 

staff  
 Supervised training and evaluation of instructional assistants 
 Oversaw discipline program 
 Served as the NWEA MAP Coordinator for LEARN Network 

2005-2008 Galapagos Charter School Chicago, IL 

Executive Director of Academics/ Co-Founder 
 Founded and developed a K-6 charter school  
 Recruited, selected, trained and managed instructional staff 
 Established and monitored performance indicators for staff and school 
 Designed and implemented various curricular programs  
 Evaluated instructional staff for a variety of purposes 
 Analyzed school-wide assessments and utilized data to lead school 

improvement efforts 
 Organized ongoing professional development opportunities based on 

the needs of staff, students and curricular objectives 
 Directed efforts to increase academic achievement which resulted in 

GCS outperforming neighborhood schools (as measured by ISAT) 
and reports of instructor performance at the 80th percentile or higher 
in over 60% of GCS classrooms (as measured by NWEA MAP 
testing) 

 Oversaw a 14% composite increase on ISAT scores in one year which 
was the second highest growth rate among all Renaissance 2010 
schools (2007) 

 Oversaw a 22% increase in Reading ISAT scores and a 23% increase 
in Math ISAT scores in  two years (2006-2008) 

 Monitored a school-wide discipline program reviewing reports of 
student misconduct and implementing appropriate disciplinary actions 

 
2004-2005 L.E.A.R.N. Charter School Chicago, IL 

1st Grade Instructor 
 Revised school-wide academic grading scale and promotion policy  
 Oversaw reading and writing committee 
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                         Patrick R. Love  
                          page 2 

 
 

 

2002-2004 Holy Family Lutheran School Chicago, IL 

1st-2nd Grade Instructor 
 Organized and led various professional development workshops 
 Served as a parent mediator 
 Supervised the summer school program 

 
 2001-2002 Spencer Academy Chicago, IL 

4th Grade Instructor 
 Established a screen writing and movie-making club 
 Organized and  taught writing development workshops for educators 
 Elected Co-Chairman of the Principal Advisory Board 

2000-2001 Florence Faye Elementary Indianapolis, IN 
 1st Grade Instructor 
 Implemented K-1 writing workshops for story development 
 Supervised student instructors from area colleges 
 

Education 1996-2000 Indiana University                   Bloomington, IN 
 BA-Elementary Education 
 Concentration in Language Arts/ Humanities 

Additional 
Experience 

 
 Designed two successful charter school proposals in Chicago, IL and 

Phoenix, AZ 
 Evaluated various programs in schools across the country 
 Organized and taught a Saturday reading program for inner city 

children 
 Trained by Augustus Mann in Intensified Teaching and Intensified 

Accelerated Phonics programs designed to accelerate students who 
are significantly behind academically 

 Trained by Carol Nelson (professor, author) in Reading Miscue 
Inventory and case study development 

 Coordinated implementation of the S.M.A.R.T. curriculum designed to 
develop academic readiness schools through kinesthetic and cognitive 
activities 

 Participated in various workshops designed to increase instructional 
effectiveness in literacy and mathematic 

 Participated in the Execution in Entrepreneurial School Leadership 
program sponsored by Inner-City Teaching Corps 
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Elizabeth Maria Kastiel 
 
2639 North Whipple Street  Chicago  Illinois  60647  
Phone: (312) 285-4410 Email: emkastiel@gmail.com 
 
  
EDUCATION 
 
 2005  Lewis University, Chicago, Illinois  
   ISBE General Administrative Certificate (Type 75) 
 

1999  University of San Diego, San Diego, California 
  Masters of Education 

Major: Curriculum and Instruction 
Concentration: Culture, Language and Literacy 

 
 1998  University of San Diego, San Diego, California 

   California Multiple Subject Credential 
Endorsement: Bilingual (Spanish), Cross-Cultural, Language and Academic Development  

 
2000    ISBE Elementary  K-9 (Type 03) 

Endorsements: Bilingual (Spanish) 
 

1995 University of Wisconsin, Madison, Wisconsin 
Bachelor of Arts 
Major: Spanish    Major: Sociology 

 
PROFESSIONAL  EXPERIENCE 

  
Currently Program Director, Urban Teacher Residency United,  Chicago, Illinois 

Responsible for all program initiatives of a coordinated network of teacher residencies 
including: synthesizing and communicating residency best practices; partnering and consulting 
with emerging programs to ensure success via a two year long institute; and developing and 
implementing common program evaluation. 

 
2005- 2008 Assistant Principal, Tarkington School of Excellence, Chicago Public Schools, Chicago Illinois 

 Experience in development and implementation of instructional programs in new school 
 Engaged staff in developing shared vision and mission  
 Supported the principal in planning and leading the overall activities in an        
       elementary school with over 1000 students and 60 staff members 
 Responsible for staff recruitment, development and evaluation 
 Led the staff in designing year long curriculum maps in all subjects as well as units of        
       study written though backwards design 
 Coordinated, planned and purchased resources for school curricular programs including  
       afterschool program in both academic subjects and enrichment activities 
 Contributed to the creation of a safe and orderly environment and oversee student discipline       
       procedures 
 Responsible for planning and presenting workshops on restructured and professional     
       development days 
 Supervised teachers including conducting pre-observation and post-observation conferences 
 Collaborated with the administrative team on budget, scheduling and all operations 
 Developed a new teacher induction system centered around planning supports, instructional 

design and assessment supports and peer observation 
 
2007- 2008 Mentor Resident Coach, Academy for Urban School Leadership, Chicago, Illinois 

Opened and ran AUSL urban teacher residency program at Tarkington School of Excellence 
 

2006-2007 Fellow, Leadership Academy and Urban Network for Chicago (LAUNCH) 
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Participant in CPS approved principal preparation program. The program is a  collaboration 
between CPS and Kellogg School of Management at Northwestern University. 

 
2004-2005 Area Reading Coach, Area 5, Chicago Public Schools, Chicago, Illinois 

 Contributed to the development, coordination, implementation and on-going evaluation of 
the Chicago Reading Initiative supporting the Area Instructional Officer, Principals, Lead 
Literacy Teachers, Teachers and other Staff within Area 5 of the Chicago Public Schools. 

 Promoted the use of a consistent instructional framework and research-based strategies 
 Supported implementation of assessment systems that are aligned with curriculum and 

instruction priorities 
 Ensured that human, financial and materials resources are aligned to support coherence 

and school goals 
 Consulted regularly with external partners for a combined effort to build capacity 
 Led area wide professional development monthly for Lead Literacy Teachers, Principals 

and Assistant Principals 
 Used data at the area and school level to support instructional improvement  
 Served as an instructional coach who provides feedback to teachers regarding 

implementation issues 
 Joined the Area Instruction Officer in budget meetings, designing schools organizational 

structure, and planning for the upcoming school year 
  
 2003-2004 Area Bilingual Coach, Area 5, Chicago Public Schools, Chicago, Illinois 

 Assisted schools in aligning bilingual and ESL programs with State Goals and CPS 
guidelines 

 Modeled instructional and reading strategies with teachers in classrooms 
 Facilitated book clubs on varies topics related to literacy development 
 Participated in instructional Walk-Throughs in order to plan and provide professional 

development based on schools’ needs 
 Supported schools in bilingual program development, including compliance issues 
 Taught cohorts of teachers at the area and school level on balanced literacy 
 Assist principals in the identification and selection of appropriate instructional materials 

for English Language Learners 
 

2001-2003 Classroom Teacher,  Pilsen Community Academy, Chicago Public Schools, Chicago, Illinois 
 Responsible for preparing, planning and implementing standards-based curriculum for 

multiple subjects in a transitional bilingual classroom 
 Administered all necessary diagnostic tests and standardized tests and used this data to 

inform instruction in a balanced literacy classroom 
 Established and maintained a suitable learning environment beginning with effective 

classroom management 
 Developed students first and second language literacy  

  
1996- 2001           Classroom Teacher, Knox Technology Magnet School, San Diego Cit y Schools,  
                             San Diego, California 

 Co-wrote a technology grant designed to integrate technology into the curriculum 
 Selected as the math and science school site representative 
 Chosen as grade-level model classroom and to lead professional development for teachers 

 
ACHIEVEMENTS AND AFFILIATIONS 
 

 Participant of the Illinois Writing Project 
 Member of the International Reading Association 
 Member of the Illinois Association for Multicultural Education 
 Fluent in Spanish 
 Superior Teacher Rating, Chicago Public Schools, 2003- 2005 
 Selected to present at Council of Great City Schools Conference, October, 2004 
 Selected to present at International Reading Association Conference, May, 2005 
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Dao N. Kambara 
2105 West Leland Avenue 

Chicago, Illinois  60625                           (312) 399-9024 
dkambara@learncharter.org 

 
Professional Experience: 
 
3/2009 – Current 
Director of Assessment 
LEARN Charter Schools 

Support administration of charter schools network by implementing norm-based, standards 
driven assessments, analyzing test data, and supporting teachers in interpreting results to drive 
instruction.  

 
9/2008 – 2/2009 
Gifted Program Coordinator 
Alexander Graham Bell School 

Supervise high-performing Chicago Public School gifted program. Responsibilities include 
oversight of 8 teachers and 240 students, and management of program’s curriculum, income and 
expenditures, student transportation, and student discipline.  Teach high school level Geometry to select 
8th graders.  Handle school-wide projects on a case-by-case basis, including attendance campaign and 
analysis of student standardized test results.  
 

1/2008 – 6/2008 
Interim Principal 
Passages Charter School 

Co-manage staff of 25 in high performing Chicago Public Charter School, serving 235 
ethnically diverse students.  Organize and lead group of parents and staff in obtaining charter renewal 
and securing stable governance structure for sustainable growth of the school.  Support strong teacher-
leadership of faculty, research-based and differentiated instruction, and progressive project-based and inquiry-based 
curriculum. 
 

2005 – 2007 
Elementary School Teacher 
Passages Charter School 
 
09/05–12/07 Educator in Chicago Public Charter School whose mission is to serve immigrant and refugee 

children. Taught self-contained 4th grade class and Information Sciences specials class, with an 
emphasis on meeting needs of a high English language learning population.  Possess current Illinois 
Teaching Certificate for Kindergarten-9th grade. 

 
2002 – 2005 
Assistant Vice President 
AREA, Inc. 
Chicago, Illinois 
 
10/02 – 09/05 Project director and chief research analyst for multidisciplinary real estate and public policy 

consulting company.  Manage team of staff members on variety of housing policy research 
contracts.  Completed an evaluation of a federal housing policy, requiring site visits to 20 locations 
throughout the country, interviewing over 100 program experts and participants, and supervision 
responsibilities of ten staff members.  Other key assignment involved developing a hedonic pricing model for 
determining reasonable rent prices for units being leased with public subsidies.   

 
1999 – 2002 
Senior Analyst 
AREA, Inc. 
 
10/99 – 10/02 Project manager and lead researcher of national low income housing policy project.  Had oversight and 

primary research responsibilities for contract that involved seven staff members in the examination of the 
Low Income Housing Tax Credits and its use with other federal programs. Director of study on demographic 
and housing trends in five major U.S. metropolitan areas and also involved directing a team of staff members; project 
manager and policy analyst for federal transportation study used to advise state transportation plans. 
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Kambara, Page 2
 
1998 – 1999 
Senior Research Analyst 
Center on Urban and Metropolitan Policy 
The Brookings Institution 
Washington, DC 
 
6/98 – 9/99 Central Cities Initiative manager and coordinator (one of three initiatives aimed at building  

strong cities and metropolitan areas); primary researcher of major demographic and market trends 
affecting urban areas, including conducting original and secondary research on population and 
employment patterns; researcher and editor of policy discussion papers on central city competitiveness with topics 
ranging from how to tap into the investment potential of emerging neighborhood markets to understanding the 
implications of changing capital markets for cities. 

 
1996 – 1998 
Project Coordinator 
Department of Planning and Development 
City of Chicago 
Chicago, Illinois 
 
8/96 – 6/98 Project director of activities on the Chicago West Side Empowerment Zone and non-designated 

Enterprise Communities (a federal program designed as a “bottom up,” community-based approach to 
neighborhood improvements); reviewer, negotiator and originator of contracts for proposals receiving 
Empowerment Zone funds; contributing writer to new Request for Proposal aimed at supporting innovative job creation 
projects located strategically throughout the zone. 

 

Education:       
Northwestern University 
Masters of Science in Education, anticipated 2009 
Teacher Education Alternative for Chicago  
    (NU-TEACH) 
Alternative Teacher Certification  

 
NU-TEACH is an accelerated program designed to support career changers in becoming certified educators.  Competitively 
awarded through the Inner-City Teaching Corps, Americorps funds were used to support this recipient’s education costs. 
 

University of Illinois at Chicago 
       Urban Planning and Policy 
       M.U.P.P., May 1996 
 
Masters’ project involves development of One-Stop Capital Shop Action Plan, a project designed to provide technical and 
financial resources to small businesses and entrepreneurs at one location; plan highlights issues and identifies steps for 
implementation that will yield long-term, positive results for targeted low- and moderate-income communities; coursework 
covered contemporary topics in economic development, urban affairs, environmental policy and program evaluation. 
 

University of Minnesota 
Political Science and Urban Studies 
B.A., June 1994 

 
 

Honors 
2007-2008 Nominated for Golden Apple Award for Excellence in Teaching 

2007 and 2008 Rochelle Lee Fund Grant Recipient 
1995 & 1996 HUD Fellowship – University of Illinois at Chicago 
1994 Magna Cum Laude Graduate – University of Minnesota 

1993 College of Liberal Arts Internship Grant – University of Minnesota 
1992 President’s Leadership and Service Award 

 

 
REFERENCES AVAILABLE UPON REQUEST 
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TAMARA MICHEL JOSSERAND 
2527 S. Mary Street 
Chicago, Il 60608 
M: (773) 218-0548            

likeohara@hotmail.com 
 
SUMMARY OF QUALIFICATIONS 
 
Collaborative, results oriented development professional with a distinguished career in fundraising, 
consulting, and education.    Over 12 years of progressively responsible management experience with clients, 
donors, universities, schools, corporations and foundations and Boards, including:  

 

Strategic Planning 
 Board recruitment & development 
 Training and Leadership Development  
 Organizational Design/Development 
 Productivity & Efficiency Improvement 
 Marketing and public relations 

 

Management 
 Staff Recruitment 
 Staff training / teambuilding 
 Staff mentoring and coaching 
 Budget development & management 
 Oversee multiple sites 
 

Fundraising 
 Grant writing with 90% success rate 
 Major gift solicitation and training 
 Project and event management  
 Planned gift 

 

Consulting 
 Campaign feasibility studies 
 Case statements 
 Development office assessments 
 Campaign management 

 
EDUCATION 
 

UNIVERSITY OF CHICAGO GRADUATE SCHOOL OF BUSINESS                       March 2005 
Master of Business Administration    
     
HARVARD GRADUATE SCHOOL OF EDUCATION      June 1993 
Master of Education   
          
CONNECTICUT COLLEGE                          May 1990 

   Bachelor of Arts  
 
PROFESSIONAL EXPERIENCE 
 
Daughters of Charity Ministries of Chicago (DCMC)                         2006 - present 
Director of Institutional Advancement                          St. Vincent de Paul Center & Marillac Social Center 
 
 Member of DCMC executive leadership team, providing guidance on strategic planning, operations, 

human resources, and development.  
 Manage and mentor staff of six development professionals, manage advancement budget. 
 Recruit, train and work collaboratively with Board members to leverage support for both agencies.   
 Strengthened fundraising infrastructure at each agency, increasing fundraising by 125% and 66% 

respectively in one year.   
 Managed and expanded annual fundraising special events, doubling St. Vincent de Paul annual event to 

$670,000 and creating a black tie event for Marillac Social Center, raising over $170,000.   
 

Campbell & Company                                 2005 - 2006 
Senior Consultant 
 Provide counsel to clients in the form of; case statement and messaging plans, comprehensive campaign 

planning, one-on-one training as well as development office oversight and guidance. 
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TAMARA MICHEL JOSSERAND 
 
Campbell & Company                                 contd. 
 Conducted feasibility studies for clients and organizations to determine: donor and major gift base, 

volunteer and leadership base, campaign rationale and create campaign case statement 
 Perform development office program assessments and make recommendations on: resource allocation, 

program efficiency, cultivation and solicitation strategies and infrastructure and staff support. 
 
University of Chicago, Graduate School of Business (GSB)                2002 - 2005 
Associate Director, Office of Special Gifts 
 Collaborated with President, Dean and Board members to solicit $14 million gift for new GSB Building. 
 Advised, briefed and provided strategic guidance to Dean and Board members in gift solicitation. 
 Received over $4 million from alumni and friends in outright, planned and deferred gifts.  
 Managed multiple projects, events and activities.   
 

Northwestern University 
Director of Development, School of Education and Social Policy (SESP)             2000 – 2002 
 Solicited major gifts to support capital and endowment needs. 
 Collaborated with faculty to write and submit successful corporate and foundation proposals. 
 Led strategic implementation and established marketing strategy for the School’s first giving society. 
 Expanded the operating and programmatic budget of the School. 
 Created stewardship strategies and instituted strategic systems for the School. 

 
Concord Academy                    1998 – 2000 
Major Gifts Officer                           (Term Position) 
 Cultivated, identified and solicited alumnae/i, parents and friends at $25,000 and up level. 
 Recruited, trained and supported volunteers in the solicitation of major gift prospects. 
 Managed regional solicitation efforts and volunteers during capital campaign. 
 Organized and planned campaign events. 
 Led Senior Parent Gift effort and raised a record $500,000. 

 
Yale University                    1996 – 1998 
Assistant Director of Leadership and Major Gifts          (Term Position) 
 During a successful $1.5 billion campaign, solicited alumni for gifts of $50,000 and up level.  
 Responsible for solicitation and stewardship of four hundred major prospects in seven regions. 
 Recommended gift vehicles for donors based on knowledge of planned and deferred giving strategies. 
 Managed sixty volunteers and coordinated regional solicitation efforts during and after campaign. 

 
Connecticut College  
Director of Unity House                   1993 – 1996 
 Supervised an administrative staff of six.  Oversaw and administered Center budget of $100,000. 
 Designed, implemented and taught Academic Success Course in concert with the Dean of Freshmen. 
 Oversaw the organization and implementation of all student events and activities. 
 Planned and facilitated freshmen orientation program for students of color and their families. 

 
PROFESSIONAL AND VOLUNTEER ACTIVITIES 
 
 National Able Network 

Member, Board of Directors                  2005 – 2007 
The National Able Network is a non-profit agency, which serves individuals, families and communities.  
Able provides job training, job search and workforce re-entry skills to people of all ages and skill levels. 

 Association of Fundraising Professionals (AFP)                                  2005 – present 
 Council for Advancement and Support of Education (CASE) Member               1996- 2005 

Midwest Educators Advancement Network (CASE affiliated) Conference Coordinator                  2001 
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Carman Weathington 
 

PROFESSIONAL EXPERIENCE 
 

IFCJ -The International Fellowship of Christians and Jews, Chicago, IL 2006 to Present 
Non profit humanitarian fundraising organization that successfully generates upward of 70 million 
annually to fund grants and charities for needy organizations and people.  Business actives and offices in the 
US, South America, Canada and Israel 
Corporate Director, Human Resources  
Responsible for HR Strategy, Employee Relations, Recruitment and Selection, On Boarding, 
Compensation and Benefits, Payroll, Training and Organizational Development 
 
VHS- VANGUARD HEALTH SYSTEM, Nashville, Tennessee 2001 – 2006 
For profit hospital system that owns and operates 16 acute care hospitals with complementary 
facilities and services in the markets of Chicago, IL , Phoenix, AZ, San Antonio, TX and Boston, MA   
Manager, Human Resources - Employee Relations  
Chicago Market - Weiss Memorial Hospital and MacNeal Health Network, Chicago, IL  
For profit community hospitals with 18 off site outpatient centers, Occupational Health Program, Behavioral 
Health Programs, home care agency and reference lab  
Responsible for Employee Relations, Organizational Development, Management Development, 
and Training 
 
BRITANNICA.COM INC., Chicago, Illinois 2000 – 2001 
A Global internet Technology Company, publishing educational information from encyclopedia on website  
Director, Human Resources  
Responsible for Recruitment and Retention, Employee Relations, Organizational Management 
Development and Strategic Planning 
 
HUMAN RESOURCES CONSULTANT, Chicago, Illinois 1999 – 2000 
Self-Employed 

 Rush University Medical Center - Chicago, Illinois, Project Focus: Recruitment and 
Selection  

  Japha International Telecommunications – Oakbrook, Illinois, Project Focus: 
Implementation Consultant – Start up HR Function  

 Community Counseling Centers of Chicago (C4) - Chicago, Illinois, Project Focus: 
Human Resources Audits and Interim Management  

 University Park, Village - University Park, Illinois, Project Focus: Strategic Planning 
and Performance Appraisal Development  

 
THE FAMILY LINK, Chicago, Illinois 1997 – 1999 
A Child welfare agency with three offices located in Chicagoland areas  
Director, Human Resources 
Responsible for Recruitment, Training & Development, Employee Relations, Strategic 
Planning, and Comp & Benefits 
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ADVOCATE HEALTHCARE SYSTEM, Oakbrook, Illinois 1990 – 1997  
A nonprofit multi-hospital system with 186 sites of care, home care agency, PPO in and around the 
Chicago land area and neighboring suburbs  

BETHANY HOSPITAL, Chicago, Illinois, 1995 – 1997 
Director, Human Resources 
Responsible for Recruitment, Employee Relations, Management Development, Payroll, 
Strategic Planning and Workforce Diversity 

GOOD SAMARITAN HOSPITAL, Downers Grove, Illinois, 1992 – 1995 
Responsible for Internal Investigations, Policy Interpretation, Harassment Prevention, 
Diversity Monitoring 
Employee Relations Specialist  

CHRIST HOSPITAL AND MEDICAL CENTER, Oak Lawn, Illinois 1990 – 1992 
Responsible for Behavioral Interviewing Tool Development, EEO Compliance, Job Description 
Development, Applicant Assessment, and Diversity Recruitment 
Recruitment and Retention Specialist 

 
EDUCATION 

 
Roosevelt University, M A Industrial/Organizational Psychology, Chicago, Illinois 
Saint Xavier University, B A Psychology, Chicago, Illinois 
Computer Skills: Microsoft Office Suite 
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DANA THOMAS, CPA 
6927 South Bennett Ave          Danat5@hotmail.com 
Chicago, Illinois 60649          (773) 858-0979 

SUMMARY 
Strategic financial professional with 17 years of diverse planning, budgeting, analyses, reporting and extensive managerial 
experience within public accounting, for profit and nonprofit industries.  Establish successful partnerships with all business 
units to develop operating and capital budgets to ensure financial resources are properly aligned with operational goals.  Guide 
senior management and Finance Committee on key business decisions, policymaking and long term strategic development.  
Provide strategic direction for financial aspects of $100+ million new museum project, including identifying and monitoring 
acquisition of funding, developing long-term financing strategy and project controls to ensure appropriate spending levels for 
project phases.  Develop, recommend, and implement innovative solutions to ensure operational and financial goals are 
exceeded.   
 
PROFESSIONAL  
EXPERIENCE 
June 2003 –  CHICAGO CHILDREN’S MUSEUM, Chicago, IL 
   A non-profit organization with an annual operating budget of $6 million  
 Present  Vice-President of Finance and IT (November 2006 – present) 

 Lead and develop Finance team to ensure achievement of operating and capital budgetary goals, 
maintain sound internal controls and cash management policies and procedures, and successful 
completion of all audit and government reporting requirements. 

 Manage IT team to ensure a technological environment that can sustain a growing museum staff 
and facilitate positive guest experiences through the provision of state of the art technology, 
productivity tools, and appropriate training. 

 Provide strategic direction for all aspects of $100+ million tax exempt bond offering to finance 
construction of 120k square foot new museum, including development of financing strategy, 
preparation of RFP to various financial institutions, selection of financial advisor, underwriters 
and bond counsel, management of required documents and supporting schedules to facilitate 
close of deal. 

 Provide leadership role in the financial management and structure of $100+ million 
comprehensive campaign, including capital, endowment and operational components. 

 Maintain existing debt compliance related to existing bonds; monitor performance of bond 
financing strategy; and continuous monitoring of credit market to fully understand market impact 
on company’s investments and debt performance. 

 
Associate Vice President, Finance/ Controller (June 2003 – November 2006)  
 Responsible for overall accounting operations, financial reporting and analysis, investment 

management and related fiduciary responsibilities.   
 Created monthly financial statements, reporting actual versus budget by major funds and on a 

consolidated basis. 
 Developed financial analyses to better monitor daily cash activity and accounts payable.  Trained 

staff to prepare financial analyses as part of their responsibilities. 
 Led interdepartmental team in Financial System Upgrade which included re-development of chart 

of accounts and implementation of project, grant and budgeting management software 
 Participated as Finance liaison on museum wide initiatives such as Fundraising Initiative, 

Museum Renovation, Youth Summer Intern Program, New Hire Orientation, Get Connected 
Program, etc. 

 
September 1998 – UNITED AIRLINES, INC., Elk Grove, IL 
June 2003  Senior Staff Accountant/Supervisor (July 2002 – June 2003) 

 Analyzed and journalized salary expense totaling approximately $445 million monthly. 
 Managed and trained employees to ensure proper withholdings from employee salary and 

remittance to third parties, including documentation and reporting to support adherence to GAAP, 
governmental regulations, and contractual obligations.   
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 Led team to create subsidiary ledger reporting for wage attachment liability account, which 
resulted in $500,000 reduction of liability. 

 Led change management initiative to process map deduction functions; ensuring proper 
documentation of critical processes, identifying internal control weaknesses, implementing 
procedures to mitigate weaknesses, promote departmental efficiency and improved organizational 
structure. 

 
   Staff Accountant – Passenger Revenue Accounting (September 1999 – July 2002) 

 Performed business analyses, budget preparation, forecasting analysis, change management 
initiatives, project management and internal consulting for Passenger Revenue Accounting 
organization. 

 Tracked and reported revenue associated with all ticket sales and lifted coupons worldwide 
totaling $1 billion monthly.  

 Implemented budgeting and forecasting process for revenue and expense categories with activity 
to $80 million monthly.   

 Created forecasting models that incorporated business cost drivers utilizing various 
methodologies such as trended regression analysis with seasonality factors. 

 Led a complete review and  
  
 update of all Revenue Accounting job descriptions and partnered with Human Resources to 

ensure equitable compensation, resulting in 67% of job descriptions and 25% of employee 
population’s compensation being modified. 

 
   Interline Accounting Supervisor (September 1998 – September 1999) 

 Managed departmental budget and analyzed material variances of actual to budget.  Identified 
process improvements to effect manpower efficiencies.  Lowered manpower costs by 10% year 
over year with comparable work volumes. 

 Managed and trained 25 employees to ensure proper preparation of journal vouchers, receivable 
billing, and reporting of financial information.   

 Provided career development training and opportunities, prepared performance evaluations, and 
fulfilled all other personnel needs of staff.   

 Managed $300 million industry specific receivables and payables activity monthly. 
 
April 1997 –   THINGS REMEMBERED, INC., Highland Heights, OH 
September 1998  Staff Accountant/Analyst 

 Developed multi-million dollar capital budget and fixed asset accounting function within large 
retail organization with sales totaling $100 million annually, including a new system 
implementation. 

 Prepared and issued month and year end financial statements with key budget variance and 
financial analysis reporting.   

 
June 1995 –   PROMOTIONAL PACKAGING, INC., Louisville, KY 
January 1997  Financial Manager 

 Developed and implemented corporate accounting function within manufacturing firm with sales 
totaling $8 - 10 million annually. 

 
March 1991 –  WASHINGTON, PITTMAN AND MCKEEVER, CERTIFIED PUBLIC  
March 1995 ACCOUNTANTS, Chicago, IL 
   Senior Auditor/Staff Auditor 

 Performed and supervised audit engagements for entities within various industries, including 
governmental, retail, manufacturing, not-for profit, construction, and real estate management.   

  
Computer Skills Mainframe Applications:  
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PeopleSoft, Peachtree, SAP, Great Plains,  Organizational Expense Reporting System, GLS Financial 
Reporting Tool, Blackbaud Not For Profit Accounting System, Raiser’s Edge Contribution Tracking 
System, VISTA, The Financial Edge Accounting System 
PC Software:  
Microsoft Office Suite, Visio, Lotus, Quicken, and QuickBooks Pro  

 
Education  University of Illinois, Urbana, IL – Bachelor’s of Science, Accountancy 
   Registered Certified Public Accountant – Illinois 

24
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Ramona Singletary-Robertson 
RamonaSRobertson@gmail.com                                                  731 South Cuyler Avenue 

   Oak Park, Illinois 60304 
            Home (708) 383-5154 
           Cell (630) 215-5568 

_______________________________________________________________________ 
 

PROFESSIONAL WORK EXPERIENCE 
 
HENRY FORD ACADEMY – POWER HOUSE CHARTERED HIGH SCHOOL, Chicago, Illinois 
Chicago site of the Michigan-based model, conceived, develop and implemented in 
cooperation with Ford Motor Company and the Henry Ford Foundation to bring business, 
non-profit and public education into partnership to build schools that will nationally 
model innovative teaching, active learning and the development of responsible citizens. 
 
Director of Counseling and Guidance Services (July 2008 to Present) 
Lead and direct the development and implementation of college readiness and transition programs 
and serve as primary contact for all areas of student development. 
 

 Conduct individual, small group and classroom student counseling sessions to monitor 
academic and social development.  Direct the development of individualized plans to address 
developmental and academic achievement gaps for students. 

 Facilitate test preparation activities and the administration of school-wide tests (EXPLORE, 
PLAN, PSAE and AP). 

 Build and maintain relationships with colleges and universities in developing college transition 
initiatives. Partner with college and universities to plan college tours and other applicable 
events. 

 Design and implement annual recruitment plan.  Serve as primary liaison to feeder elementary 
and middle schools. 

 Provide prevention and counseling services to students and their families.  Make referrals for 
outside intervention services for students and their families.   

 Manage all extracurricular events for students.   
 Participate in strategic planning discussions relative to student school-life issues and concerns. 

 
 
YOUTH and FAMILY GUIDANCE, INCORPORATED, Oak Park, Illinois 
Independent, multi-faceted social service agency, contracted through Illinois Department 
of Children and Family Services (DCFS) and other private agencies, to provide 
therapeutic, mentoring and tutorial services to children and families in the Chicagoland 
area. 
 
Independent Contractor (October 2006 to Present) 
 

 Conduct weekly in-home therapy with clients. 
 Prepare quarterly court reports for DCFS cases. 
 Collaborate and plan treatment with case managers and others involved in client care. 
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Ramona Singletary-Robertson 
Page 2 
 
 
NORTH LAWNDALE COLLEGE PREPARATORY HIGH SCHOOL, Chicago, Illinois 
Premier charter high school of the Chicago Public School system, established in June 
1997. The curriculum and strategic mission of this inner-city school is to prepare students 
for a successful and positive undergraduate educational experience.  
 
Director of Clinical Services (August 2006 to July 2007)  
Newly created position that addressed and treated the psychological, sociological and learning 
challenges of inner-city high school students. 
 

 Planned, designed and facilitated weekly group meetings on anger management, grief and 
depression and domestic violence and abuse. 

 Conducted mental health assessments on students referred by school counselors, instructors 
and other staff members. 

 Developed treatments plans, recommending techniques, tactics and other therapeutic 
interventions to enhance the academic success of students. 

 Designed and delivered training to counselors, instructors and staff on dealing with 
problematic students. 

 Coached, counseled and prepared students for admission and matriculation into elite and 
prestigious colleges and universities.  

 
Director of Alumni Affairs (August 2002 to July 2006)  
Faculty member charged with designing, executing and managing initiatives to assist and support 
students through undergraduate graduation. 
 

 Promoted to the school’s first Director of Alumni Affairs position.  
 Served as chief faculty liaison to all local and national college and university partners.  Also 

responsible for cultivating new partnerships with corporations and local businesses in support 
of our mission. 

 Facilitated the matriculation process for all students.  Designed and taught a college 
preparation course, covering an array of related topics including but not limited to completing 
college admission applications, applying financial aid and effective study habits. 

 Managed all aspects of the Roberta Bachmann-Lewis Scholarship including applicant review, 
recipient selection and the distribution of funds. 

 Conducted clinical therapy with referred students on social, emotional and economic issues. 
 Exercised fiscal responsibility in managing the Alumni Affairs budget. 
 Reported to the Board of Directors on metrics and performance relative to post-graduation 

critical success factors. 
 Served as team leader for the Office of Student Life counseling staff.  Supervise one student 

counselor. 
 Designed, developed and delivered orientation programs for parents of matriculating students.  

Counseled and supported parents on related issues such as financial aid, budgeting and 
separation anxiety. 

 Coordinated college tours, admission officer visits, and other ambassador activities. 
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Ramona Singletary-Robertson 
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Student Advocate (August 1998 to July 2002)  
Served as the institution's first student advocate and counselor.   
 

 Assisted students with understanding and dealing with their social, behavioral and personal 
problems, emphasizing preventative and developmental counseling.  

 Provided students with life skills needed to deal with problems before they occur and enhance 
personal, social and academic growth. 

 Assisted new students with their orientation to the school.  Used academic and personal 
information for educational planning. 

 Used educational, occupational and economic information to aid students in making and 
carrying out educational and vocational objectives. 

 Assisted students in understanding and overcoming social and emotional problems. 
 
 

CHILDSERV, Homewood, Illinois 
Caseworker III (June 1997 to August 1998) 

 
DUPAGE COUNTY HEALTH DEPARTMENT, Wheaton, Illinois 
Mental Health Social Worker (February 1995 to May 1997) 

 
CATHOLIC CHARITIES, Chicago, Illinois  
Medical Social Worker (October 1994 to February 1995) 
  
LIFELINK CORPORATION, Bensenville, Illinois  
Foster Care Social Worker (August 1991 to October 1994) 
  
 

EDUCATION 
 

Master of Science - Human Service:  Counseling (December 2002) 
National-Louis University – Evanston, Illinois 
Type 73 Certificate –School Counselor 

 
Bachelor of Arts - Liberal Arts:  Criminal Justice (August 1990) 

Aurora University – Aurora, Illinois 
 

PROFESSIONAL and CIVIC AFFILIATIONS 
 
Adjunct Instructor – Northwestern Business College, Chicago, Illinois 
Member - American School Counselor Association (ASCA) 
Member – American Counseling Association (ACA) 
Senior Mentor – Sister Net Association 
 
 

 
REFERENCES AND SALARY HISTORY AVAILABLE UPON REQUEST 
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BRYCE H. BOWMAN 

1405 North Orleans  Chicago, IL 60610 

         (281) 704 7904  bbowman@learncharter.org 
COMMUNITY & OTHER   

         Volunteer 12-15 hours weekly as 1 of 4 Lead Mentors leading 110 adult volunteers mentoring 200+ “At Risk” Youth                             

         Avid Traveler and Continuous Learner; traveled to 30+ countries, acclimated in a variety of cultural environments, with  

           work or study experience in Asia, Europe, and Latin America 

         Tutored and volunteered in a variety of community programs-passionate about justice and opportunity for Urban Youth 

           
PROFESSIONAL EXPERIENCE    
     SMB ASSET ADVISORS, LLC  Asset Manager and Consultant (2009-2010)                                Chicago, IL 
         Personally responsible for all government contracts, distressed debt and receivership work, and project underwriting 

         Firm owns and manages over 1,000,000 square feet of commercial real estate property across 10 different locations 

         Lead consultation efforts for Community Development and Not for Profit (501c3) clients to bring sustainability,  

           clarity, and refinement to strategy, budget, operations, and/or facilities management 

 
     RANDOLPH EQUITIES, Director of Operations & Development (2006-09)                                       Chicago, IL 

         Director for Private Equity firm with $100+ Million in Real Estate Development ongoing 

         Member of Senior Management committee on all investments, responsible for all business plans and briefings to public 

         Successfully constructed and developed 100+ townhomes, apartment units, and community center 

         Built teams overseeing each project and revenue stream, in charge of streamlining all office and project processes 

         Led all financial modeling and business planning efforts for debt partners, lenders and equity investors 

         Personally interviewed, hired and managed all relationships with Consultants, Architects, Engineers, Zoning Attorneys,  

           Contractors, Marketing Firms; Directly responsible for all analyst level hiring, HR management, and associated bonuses 

         Managed legal teams and contract negotiations with transaction vendors, in charge of all acquisitions 

         Point person for all Public Hearings; Work closely with Mayor’s Offices and all Community and Civic Organizations          

                            

     BLACK KNIGHT DEVELOPMENT, Founder, Director of Finance and Underwriting (2004-06)             Chicago, IL 
         Founded company which developed, financed, acquired and constructed $2M - $5M commercial real estate projects 

         Built strategic partnerships with civic and political groups, leveraging Veteran status and by demonstrating net benefits 

           of each development plan, in order to receive approvals for multiple Planned Unit Developments                             

         Formulated all credit and equity structures and successfully obtained minimum of 80% bank financing on each project                            

         Raised $2.4 Million in Equity by underwriting and authoring business plans to develop 2 multi-family properties, 1 retail 

           plaza and 1 for sale mixed-use development, all in entrepreneurial startup company with little to no overhead                         

         Acquired 65,000 sf retail & office plaza, took plaza from 62% to 100% occupancy currently; Investors earned 25% IRR 

         Performed financial analysis, raised 100% of equity, and successfully constructed and developed 48 apartments valued       

           over $3.5 Million; Investors earned 20+% Average Annual Returns 

  

     UNITED STATES ARMY, Captain  
     Brigade Budget, Logistics, & Finance Officer, 3rd Basic Training Brigade, CPT (2003-04)          Fort Leonard Wood, MO 
         Directed budget, development, and logistics for 1 of Army’s 55 Brigades, with 26 employees under management 

         In charge of Facilities and Maintenance of 16 buildings with a $90+ Million value; coordinated all cross unit trainings                              

         Directly responsible for $2.1 Million operational budgets, personally wrote grants and raised additional $600k in funding 

         Oversaw 50+ food service personnel & Government purchase credit card programs, achieving exemplary annual audits 

                                    
     Quick Reaction Force (QRF) Platoon Leader, Task Force Falcon, 1st Lieutenant (2002-03)                    Skopje, Macedonia                             
         Rated as “rising star in today’s military,” selected (over 16 peers) to deploy 30 soldiers to Kosovo for United Nations  

           mission; commended by US Ambassador to Macedonia for protection of US Embassy in combat environment                             

         Led over 150 armed escort and security patrol missions safely, worked with community organizers and policy advisors  

 
     Logistics & Budget Platoon Leader & Executive Officer, 1st Infantry Div., 2nd Lieutenant (2000-01)    Bamberg, Germany                             

         Selected to lead unit of 51 soldiers and $17 million in equipment as youngest of 20 officers; rated as "mature and ready" 

         Managed food service unit, administrative unit, maintenance, supply and logistics for a Unit with over 100 employees                             

         Decorated for leading 130 soldiers responsible for air deployment of $300 Million in equipment, in 90 days, for Iraq war 

  

EDUCATION                            
     WASHINGTON UNIVERSITY, Olin School of Business, Masters in Business Administration                    St. Louis, MO 

         Graduated from Top 20 MBA program; completed International Residency with Fudan University in Shanghai, China 

     
     WEST POINT, United States Military Academy, B.S., American Politics with Systems Engineering FOS West Point, NY                             
         Selected to Dean's List four times, earned 3.43 GPA in Major, and completed advanced Systems Engineering track 

         Selected as 1 of 2 class delegates to attend Naval Academy Foreign Affairs Conference 

         Played on Varsity Army Football Team that went 11-2 earning a birth in the Independence Bowl 28
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Budget Narrative- Section C 
 
SUMMARY 2010 2011 2012 TOTAL

Total  CSP Request 913,750$       1,861,250$  2,735,000$   5,510,000$  

Matching dollars 530,000$        525,000$      725,000$        1,780,000$   

Ratio of match to CSP request 58% 28% 27% 32%

Indirect expense  as % of total CSP request 10% 9% 6% 7%

 
Our $5.5 million grant request will be used to support the rapid growth of our 

charter school network.   Over the next three years, we plan to expand two existing 

schools and open and expand three new schools.   For our two existing schools that 

currently serve only Kindergarten – 3rd grades (Excel and Third Campus), our plan is to 

expand to fourth, fifth, and sixth grades in 2010, 2011, and 2012, respectively.  Each 

grade level added will result in three new classrooms of 25 students for a total of 75 

students added each year for the next three years.    

In 2010, 2011, and 2012, we will also open one new school each year with 225 

students in grades Kindergarten – 3rd.  After the first year, we will add one grade level 

each year until the school reaches 550 students in the Kindergarten -  8th grades.  As the 

75 students are promoted forward, we will replace them with 75 new kindergarteners.    

In aggregate, over the next three years, LEARN will open 54 new classrooms 

with 25 new students in each classroom for a total of 1,350 new students.  This will result 

in a 140% increase in our number of students as we grow from our current 960 students 

(including the Romano Butler campus) in three schools to 2,310 students in six schools.  

This will also require that we hire 108 new Instructors. 
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Three Year Growth Plan  -  Detailed Plan by Campus and by Year 
 
Campus  Strategy 

 
Current 
Enrollment 

Enrollment
Fall 2010 

Enrollment 
Fall 2011 

Enrollment 
Fall 2012 

Change   
Current 
to Fall 
2012

Excel  Expansion  225  300 375 450  225

Third Campus  Expansion  225  300 375 450  225

Learn South 
Chicago 

Replication  0  225 300 375  375

Learn #5  Replication  0  0 225 300  300

Learn #6  Replication  0  0 0 225  225

TOTAL 
Enrollment 

  450  825 1,275 1,800  1,350

New Students 
Added 

    375 450 525  1,350

New 
Instructors 
Hired 

    30 36 42  108

 
THE REQUEST 

 
Our budget is divided into three major sections:  1) Teacher Apprentice Program 

and Student Support Services; 2) Educational Materials and Supplies; and 3) Charter 

Management Organization.  Taken together, these three major investments will allow 

LEARN to execute our ambitious growth plan of expanding two existing schools and 

opening three new schools.     

For each of these three categories, we detailed the total amount of funding we 

need, the sources of capital already committed, and the requested amount from the CSP.  

The evidence that these funds are committed can all be found in Attachment Section 2.     
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DIRECT EXPENSES- Personnel and Fringe Benefits 
 
 

 
TEACHER APPRENTICE 

 
LEARN’s growth plan will require the hiring of a significant number of new staff 

members.  One of our major constraints to executing our growth plan is recruiting, 

training, and retaining this talent.  Since we staff two Instructors in each classroom 

(grades K – 5th), we will need to hire a minimum of 108 new Instructors.   

We will recruit 54 new Advanced Teachers and pay for their salaries from monies 

we receive from state and local sources.  We also plan to hire 54 new, less experienced 

teachers, called “Apprentice Teachers,” who have the potential to become great teachers 

but need more hands-on training and development.  To train these Apprentices, we have 

developed and instituted a Teacher Apprentice Pogram that has demonstrated it is an 

effective way to find and develop the talent we need to staff our schools.  We are 

requesting funding in order to hire 54 new Teacher Apprentices and scale this existing, 

successful staffing program that has produced both strong student academic outcomes 
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and a pool of well trained teachers who are well versed in our system of learning 

(curriculum, assessments, culture, classroom management, etc.) after one or two years of 

intense training.   

The Teacher Apprentice Program will allow us to place a second, less 

experienced and less expensive teacher in the classroom, thus lowering the student to 

teacher ratio. This allows for the delivery of more customized instruction to our students 

while providing valuable training to this new teacher.  These “Apprentice Teachers” will 

work directly with students under the direction of an advanced teacher and will 

eventually lead a classroom by his/her second or third year at LEARN.  This program is 

explained in more detail in the Project Narrative Program Design Section C. 

We estimate the total cost of the Teacher Apprenticeship program at $4.5 million 

(including benefits).  We are requesting $3.8 million in support from the CSP to execute 

this program.  LEARN’s Board of Directors has allocated $1.0 million from cash reserves 

to be invested in this program and we plan to also use $50,000 in an unrestricted funding 

pledge from the Crown Family Foundation to meet the match requirements.   

 
DIRECT STUDENT SUPPORT 

 
We are very confident in our ability to help our students excel academically.  

Where we experience the greatest challenge is meeting the social, emotional, and 

psychological needs of all our students.  The state of Illinois provides some social work 

services for students with Individualized Education Plans (IEP).  Not only is the state 

funding wholly inadequate, we also know that in the communities we serve, there is a 

very high need for social work services among students with and without an IEP.   Many 

of these students struggle with grief, trauma, abandonment, anger management, and other 
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complex issues.  We know that our students must receive support, coping strategies, and 

counseling in order to address the myriad of issues they may face.  This support helps 

them to focus their effort on academics. 

We currently have partnerships with two agencies (Juvenile Protective 

Association and Marillac Social Center) that provide regular social work services to our 

students.  See letters of support in Attachment Section 2.  We also have two social 

workers on staff who serve our 960 students.  We have seen dramatic improvements in 

students’ academic performance when they receive needed counseling.  This is true for 

students with IEPs and, in many cases, students who have not been diagnosed with a 

disability but who need support.  In order to be most effective, we need to be able to hire 

and assign one social worker for each school at an average cost of $55,000 per social 

worker.  Providing for the emotional, psychological, and social needs of all our students 

has been critical to our past success and the need will increase as we expand and open 

more schools.     

 
EDUCATIONAL MATERIALS, EQUIPMENT & SUPPLIES 

 
 

EDUCATIONAL MATERIALS & SUPPLIES 2010 2011 2012 TOTAL

Sources

LEARN Charter School Board ‐$                 100,000$      100,000$        200,000$       

Chicago Public Schools Start up  80,000$          ‐$               ‐$                 80,000$         

CSP request 351,250$       417,500$      503,750$       1,272,500$  

Total Sources 431,250$        517,500$      603,750$        1,552,500$   

Uses

Equipment $10,000 per new class 150,000$        180,000$      210,000$        540,000$       

Materials & Supplies $750 per new student 281,250$        337,500$      393,750$        1,012,500$   

Total Uses 431,250$        517,500$      603,750$        1,552,500$   
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 In addition to staffing the new classrooms, we are also requesting $1.27 million to 

fund the cost of new educational materials and supplies for the 54 classrooms we will 

open over the next 3 years. On average we spend $10,000 per classroom for equipment 

and $750 per new student for educational materials and supplies.   In total, we expect to 

spend $1.55 million on educational materials and supplies.  We have a written agreement 

from our authorizer (CPS) to provide $302,108 in start up funding (see Attachment 

Section 6) in 2010 that we can use to purchase equipment and educational material and 

LEARN’s Board of Directors has earmarked $100,000 in 2011 and 2012 to pay for these 

expenses.    

Equipment expenses are one-time costs that are essential for the setup of each 

new classroom (in both existing and replicating schools).  Classroom furniture such as 

desks, chairs, tables, bookcases, and file cabinets and computers are included in this 

equipment budget line item.   The estimated cost of equipment for each new classroom is 

$10,000 at both existing and replicating schools, and is based on our experience with our 

first three schools. 

The use of technology in our day-to-day operations ensures efficiency and 

productivity, and therefore an investment in such equipment pays for itself in the long 

term.  We will acquire computers and printers and other basic electronic equipment for 

each classroom.  We will purchase computers for a computer lab as well as for in the 

classroom so that students are using them on a daily basis and as needed by their interest 

and the curriculum.  These computers will also be used to take our MAP tests, an 

important diagnostic and summative norm-based assessment we use to measure growth 
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throughout the school year.   Our technology related costs for each new classroom is 

included in the $10,000 cost cited above. 

Educational Materials and Supplies includes consumable and non-consumable 

items during the first year of a new classroom.  For example, our Everyday Math 

program consists of a hardcover reference textbook, at least two consumable workbooks, 

a host of manipulatives, a games kit, and a teacher set.   Our reading program requires 

purchasing a classroom library and a wide range of book sets in both fiction and 

nonfiction genres; most of these are non-consumables, but over time, soft cover books 

wear out and need replacement. FOSS is our Science program, and its kits come with all 

the materials need to carry out each unit. However, refill purchases are required to use the 

units multiple times.  Mealworms, milkweed bugs, brassica seeds, and dirt need to be 

refilled for the primary grade Insects and plants module, for example.  For each new 

student, we estimate $750 is needed for Educational Materials and Supplies. 

 
INDIRECT COSTS  (CMO) 
 
CHARTER MANAGEMENT ORGANIZATION   2010 2011 2012 TOTAL

Sources

Charter School Growth Fund Matching 200,000$        125,000$      125,000$        450,000$       

CSP ‐ Request 87,500$          162,500$      162,500$       412,500$      

Total Sources 287,500$        287,500$      287,500$        862,500$       

Uses

Director of Human Resources 70,000$          70,000$         70,000$          210,000$       

Recruitment Manager 55,000$          55,000$         55,000$          165,000$       

Human Resources Associate 45,000$          45,000$         45,000$          135,000$       

Director of Student Support Services 60,000$          60,000$         60,000$          180,000$       

Benefits  (25% of salaries) 57,500$          57,500$         57,500$          172,500$       

Total Uses 287,500$        287,500$      287,500$        862,500$       
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TALENT  (HUMAN RESOURCES) 
 

In order to create a sophisticated and systematic process for hiring talented 

teachers, we must create a robust Human Resources Department.  This department is 

currently staffed by one person who handles the myriad of human resources issues of a 

125 employee organization.   As we grow to 180 employees this year, 230 in 2011, and 

300 by 2012, we must create the management infrastructure to support our employees 

The proposed Human Resources team, consisting of the Director, Recruitment 

Manager and Associate, will have three primary responsibilities.  First and foremost, it 

will be charged with proactively identifying and recruiting teacher talent to LEARN.  Our 

recruitment manager, in particular, is a critical hire given the number of new staff hires 

we plan to execute over the next three years.  LEARN has very explicit and hiring 

standards and receives over 20 resumes for every hire we make.  We need to create a 

much more efficient hiring process as the talent we recruit is the single most important 

variable in our past success and will be the single most important variable in our future 

success. 

LEARN also needs to improve its employee performance management systems.   

This team will work with the School Principals to improve and administer the employee 

bi-annual evaluation system.  Our ability to assess teacher performance and provide 

written feedback is critical to our success. 

DIRECTOR OF STUDENT SUPPORT SERVICES 

The Student Support Services team works across the network to meet the social, 

emotional, psychological, and physical needs of our students.  The Director of Student 

Support Services oversees all social workers, nurses, and special education instructors, 
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throughout the network and develops partnerships with community resources.  This 

person also coordinates the connection of our students with outside resources and ensures 

that LEARN stays in compliance with all the federal ADA requirements. 

This team of social workers and counselors are essential to fulfilling our school’s 

mission and for promoting a violence free and positive culture in our schools.  Our plan is 

to use CSP funding to pay the costs of this Director.  Our social workers devote 100% of 

their time counseling students and the administrative burden of their jobs are performed 

primarily by this Director which is why this position is included in our CMO.   
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