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Background
KIPP Metro Atlanta is part of the growing network of KIPP (Knowledge is Power Program) schools across the Nation dedicated to preparing students in underserved communities for success in college and in life.  Thirty-nine thousand students now attend 125 KIPP schools in 20 states and the District of Columbia.  Six of these schools are in Atlanta: one elementary school, four middle schools, and one high school, which together educate 1,600 students.  All schools are free and provide open enrollment.  To support the goal of preparing all students for college, KIPP recruits and trains highly effective teachers, provides them with a high-quality curriculum and ongoing professional development, and develops a strong culture of achievement in each school.  Other important elements of KIPP schools include: longer school days, Saturday classes, summer sessions, regular assessments to determine students’ academic growth, and regular enrichments opportunities (such as field trips, sports, and music and arts programs).  With a focus on results, KIPP Metro Atlanta students have consistently scored above State averages on the Georgia Criterion Reference Competency Test.

Since its inception in 2003, KIPP Metro Atlanta has entered into many partnerships designed to engage educational leaders, share best practices, and ensure that students from low-income communities have high-quality teachers.  KIPP Metro Atlanta currently has partnerships with Teach for America, Mercer University, Sammye E. Coan Middle School (an underperforming traditional school in Atlanta), and Georgia’s New Teacher Project, an organization that streamlines the path to teaching for talented professionals and recent college graduates.  KIPP Metro Atlanta also works closely with the Atlanta Public Schools (APS), with which it began a formal collaboration in 2007, and KIPP currently offers free professional development workshops open to all teachers in the Metro Atlanta region.  APS now houses an Office of Charter Schools, which serves as KIPP Metro Atlanta’s authorizer.  Its current partnership with B.E.S.T. Academy Middle School, a non-chartered Atlanta Public School with whom it is partnering with Collaboration Award funds, builds off of KIPP’s past partnerships in and around Atlanta.

Collaboration Description

B.E.S.T. Academy Middle School is an innovative, single-sex public school that provides a rigorous college-preparatory curriculum to equip young men with the skills they need to be leaders for their generation.  B.E.S.T. serves 361 students in grades 6-8 from Atlanta’s low-income communities; 99 percent are African American and 96 percent are eligible for free and reduced-price meals.  B.E.S.T. has a new principal, Hajj Womack, who has identified several barriers to student success.  These include: low teacher morale, a lack of depth in instruction, a lack of buy-in on behavior expectations, and a lack of strong school culture.  B.E.S.T.’s demographics are similar to those at KIPP’s Metro Atlanta’s four middle schools, but its CRCT scores are considerably lower, particularly in math, science, and social studies but also in reading and language arts.  The partnership will provide opportunities for KIPP Metro Atlanta and B.E.S.T. to share best practices, strategies and resources; for B.E.S.T. educators to receive year-long professional development training tailored to their needs, to observe monthly at a KIPP school, receive classroom observations, and on-on-one coaching.  Workshops will cover such topics as setting high academic expectations, creating a strong classroom culture, building character, and using data to drive instruction. A core group of B.E.S.T educators will also participate in the KIPP School Summit, an entire week of professional development with teachers from across the country.  In addition to attending the Summit, Principal Womack will complete the KIPP School Leadership Program’s Principal Prep Program, an intensive course of study designed to enhance and expand knowledge and leadership skills.

Expected Outcomes

B.E.S.T. will develop a culture handbook and long-term plan for building and maintaining a strong school culture.  B.E.S.T. plans to demonstrate that it’s culture and climate have improved as indicated by (1) the results on 2014 end-of-year student and parent surveys showing that 85 percent of students and parents are satisfied with the overall quality of education at B.E.S.T.; (2) improved student attendance; (3) a decrease in out-of school suspensions; (4) a decrease in the number of disciplinary events; and (5) an increase in teacher attendance.  B.E.S.T. also aims to improve student achievement across all grades, as indicated by a 10 percent increase in the number of students who meet or exceed the standards in reading, language arts, math, science, and social studies as defined by Georgia’s CRCT test.  

