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Background
 Boston Collegiate Charter School (BCCS) is a high-performing public charter school that opened in 1998 to provide an academically rigorous curriculum that prepares students for college.  The school enrolls 550 students from the 5th through 12th grades, and another 2,500 are on the waiting list.  Of those attending, 44 percent live at or below the poverty line, and 19 percent are on an Individualized Education Plan.  The student body is 57 percent Caucasian, 25 percent African American, 14 percent Hispanic, and 4 percent Native American and Bi-Racial.   Students, who are selected by lottery, come from all of Boston’s 13 neighborhoods, with the majority living in Dorchester.  For eight consecutive years, 100% of the school’s 10th graders passed both the Massachusetts Comprehensive Assessment System’s math test (the only public, non-exam school in the State to claim this status), and 100 percent passed the ELA test.  One hundred percent of BCCS graduates have been accepted to college; 80% of them have been the first in their families to complete a college degree.
From its inception, BCCS has viewed itself as a laboratory of invention with a responsibility to share its best practices with others.  The school has a long history of:  sharing its work in print, on line, and externally; mentoring and supporting school leaders from both new and established schools; opening its doors to visitors from throughout the U.S. and abroad; and working relentlessly to improve schools throughout the Boston area.  The school typically focuses its partnerships on four topics: college readiness, teacher development, leadership development, and college-preparatory curriculum.  

Collaboration Description
In the spring of 2012, BCCS began a partnership with Jeremiah E. Burke High School, an at-risk Level-4 Boston Public School, which aims to develop an academic program that prepares Burke students for success in college and careers.   With U.S. Department of Education Collaboration Award funds, BCCS will expand this partnership.  Key elements include:

· Working with Burke to align its curriculum and assessments with the Common Core Standards;
· Providing opportunities for teachers from the two schools to collaborate in order to learn from one another and improve teaching (this is consistent with the BCCS belief that teachers are the most critical unit in improving educational achievement);

· Introducing weekly assessments to identify skills with which Burke students are struggling and giving these students opportunities to receive tutoring and targeted practice on these skills until they can demonstrate mastery;

· Creating a portal connected to the BCCS website that students nationwide, including those at Burke, can use to identify skill deficits and provide remedial instruction.   The portal will have video content to explain and demonstrate the intervention strategies and, eventually, will include clips and narratives of successful AP classes and assessments leading up to the AP exams.  In the future, BCCS also will gather ideas from its staff on best practices for driving academic achievement and ensuring college success, which through the portal it will disseminate to educators nationwide.

Expected outcomes
BCCS and Burke expect the Collaboration Awards project possesses many strengths that can work together to close the gap between the Common Core State Standards and the current proficiency levels of Burke students.   These strengths include:  a laser focus on increasing Burke’s scores on the MCAS tests, leaders from both schools who are invested in the partnership, a high priority on teacher-to-teacher collaborations, and leveraging technology to assess students and provide remediation.  Specific goals include:

· Increasing by 10 percent the number of Burke’s 10th graders who score Advanced or Proficient in both ELA and math on the MCAS tests between the spring 2013 and the spring of 2014 (Last year, Burke’s percentages were 41 percent and 39 percent respectively.) ;

· Increasing Burke’s 5-year graduation rate of 44 percent to 55 percent for cohorts that are part of the collaboration effort;

· Creating one-on-one sustained teacher partnerships; and

· Survey results indicating that 90 percent of Burke teachers are satisfied with the professional development and believe it is valuable.

