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OMB Number: 4040-0004 


Expiration Date: 8/31/2016 


Application for Federal Assistance SF-424 


• 1. Type of Submission: 


0 Preapplication 
 0 New I I 
l:8:J Application 


0 Changed/Corrected Application 
 0 Revision I I 

• 3. Date Received: 

* 2. Type of Application: ·If Revision, select appropriate letter(s): 

• Other (Specify):l:8:J Continuation 

4. Applicant Identifier: 

103/03/2016 
 I I I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 


ls149All0021
I I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 

8. APPLICANT INFORMATION: 

• a. Legal Name: IFort Scott Community College I 

• b. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

148-0723448 1067956334 0000I I 
d. Address: 

• Street1 : 12108 s . Horton I 
Street2: 
 I I 

•City: 
 IFort Scott I 
County/Parish: lsourbon I 

· State: 
 I KS : Kansas I 

Province: 
 I I 

•Country: 
 USA : UNITED STATESI I 
* Zip I Postal Code: 166701-9821 I 
e. Organizational Unit: 

Department Name: Division Name: 


!student Services 
 lcAMP II 
f. Name and contact information of person to be contacted on matters involving this application: 


Prefix: • First Name: 
I I !Lynne I 
Middle Name: 
 IR. I 
•Last Name: !wheel er I 
Suffix: 
 I I 
Title: ITri- State CAMP Director I 
Organizational Affiliation: 


lrort Scott Community College 
 I 
•Telephone Number: 1620-223-2700 , Ext . 7500 I Fax Number: 1620-223-4927 I 
• Email: l lynnew@fortscott . edu I 

PR/Award# S149A160006 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

H: Public/State Controlled Institution of Higher Education 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department o f Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 149 I 
CFDA Title: 

Migrant Education_College Assistance Migrant Program 

* 12. Funding Opportunity Number: 

IED- GRANTS-010716- 001 I 
*Title: 

Office o f Elementary and Secondary Education (OESE) : College Assistance Migrant Program (CAMP) 
CFDA Number 84 . 149A 

13. Competition Identification Number: 

184- 149A2016- l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I I Add Attachment 
11 

Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

IT<i-5'.eo CAMP 

Attach supporting documents as specified in agency instructions. 

I 
Add Attachments II Delete Attachments J I View Attachments I 

1 1 
View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# S149A160006 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant IKS- 002 I • b. Program/Project jKs -all I 
Attach an additional list of Program/Project Congressional Districts if needed. 

I I Add Attachment Delete Attachment View Altachrnent I I11 1 1 

17. Proposed Project: 

• a. Start Date: 107/ 01/2 0161 • b. End Date: 10613 012021 1 

18. Estimated Funding ($): 

•a. Federal I 421, 589 . ooi 

• b. Applicant I o . ool 

* c. State o . ooi 

• d. Local o . ooi 

• e. Other o . ooi 

• f. Program Income o . ool 

'g.TOTAL 421, 589 . ooi 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on 
 I I· 
D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves iZI No 

If "Yes", provide explanation and attach 


Add Attachment Delete Attachment View Attachment 
I I I I11 1 1 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms if I acc,ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

iZI *' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: * First Name: !Mi ndyI I I 
Middle Name: I I 
•Last Name: !Russell I 
Suffix: I I 
* Title: !Di rec t or o f Busi ness Operations I 
•Telephone Number: 1620- 223 - 2700 , Ext. 5080 I Fax Number: 1620- 223- 4927 I 
• Email: lmi ndyr@fort scot t . edu I 
• Signature of Authorized Representative: !Lynne Wheeler I • Date Signed: 103/0312016 I 

PR/Award# S149A160006 
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OMB Number: 4040-0007 
Expiration Date: 01 /31 /2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the col lection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1 . 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps ; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, 0) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7-97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 
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9. 	 Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. 	 Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.) ; (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 197 4, as amended (P .L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

!Lynne Wheeler I loirector of Bus i ness Operations I 
APPLICANT ORGANIZATION DATE SUBMITIED 

jrort Scott Communit y College 10310312016I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S149A160006 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 


1. *Type of Federal Action:
D a. contract 

IZJ b. grant

D c. cooperative agreement 

D d . loan 

D e. loan guarantee

D I. loan insurance 

2. * Status of Federal Action: 
D a. bid/offer/application 


IZJ b. initial award 


D c. post-award 


4. Name and Address of Reporting Entity: 
IZJ Prime D SubAwardee 

"Name If ort Scot~ Ccmmuni t y Colleg e I 

·Street 1 l21oas. Horton I Street 2 I 

"City 

I 
State 


jrort Sc ott IKs: Kansas 

Congressional District, if known: IKs-002 I 


3. * Report Type: 
IZJ a. initial fil ing

D b. material change 

I 
Zip 166101 
 I 


5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 
joepartment o f Educa tion, OME I 1Mi9 ran t Ed uca tion_Colle9e Ass i stance Mi9 r a nt Prog ram I 


CFDA Number, if applicable: la4.149 
 I 

8. Federal Action Number, if known: 9. Award Amount, if known: 

IED-GRANTS-010716-001 I $I I 


10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name I IMiddle Name I

N/ A I 


Suffix·Last Name IN/A I I I 

·Street 1 I I Street 2 I 
 I 

" City I State I I Zip
I I I 

b. Individual Performing Services (including address if different from No. 1oa) 

Prefix IN/ii IMiddle Name1 ·First NameI I I 

Suffix"LastName l1-1tl\ I I I 


•Street 1 I Street 2 I
I I 

"City IState I IZip
I I I 


Information requested through this form is authorized by title 3 1 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which11. 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: ILynne Wheeler I 

*Name: Prefix I ·First Name I I Middle Name I


MindyI I 

"LastName SuffixIRusse l l I I I 


Title: !Dire ctor of Bus i ne s s Ope rations ITelephone No.: 1620-223-2100, E:xt . 5080 loate: lo310312ol6 
 I 

IAuthorized tor Local Reproduction

Federal Use Only: Standard Form - LLL (Rev. 7-97) . 
f Ill •YYl.·U""' ft \J I -YVI I VVV'VV 
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OMB Number: 1894-0005 
NOTICE TO ALL APPLICANTS Expiration Date: 03/31/2017 

The purpose of th is enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
th is description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs. This provision allows applicants discretion in 
developing the required description. The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age. Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 

be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind. 

(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment. 

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obl igation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382}. Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page . 

._ EP_A_4_2_7_._P_d_______________.l I Add Attachment 11 Delete Attachment J I View Attachment IG__ f 

PR/Award# S149A160006 


Page e9 


Tracking Number:GRANTl2110791 Funding Opportunity Number:ED-GRANTS-010716-001 Received Date:Mar 03, 2016 07:33:10 PM EST 

mailto:ICDocketMgr@ed.gov


Tri-State CAMP 

Fort Scott Community College (FSCC) 


GEPA, Section 427 (General Education Provisions Act) 

FSCC practices nondiscriminatory hiring and admissions policies. The following 

strategies ensure equitable access to, and participation in all components of the Tri-State 

CAMP project for students, instructors, staff, administrators and others with special 

needs. The Dean for Student Services and the Dean of Instruction at FSCC will oversee 

GEP A provisions and expand the strategies as needed. 

Potential 
Barriers 

Gender 

Race 

National 
Origin 

Color 

Disability 

Age 

• 

• 

• 

• 

• 

• 

• 

• 

Strategies to Ensure Equitable Access and Participation 

Many FSCC students are single-parents, predominantly female. Pilot 
projects will be made available when single parents can utilize the services 
Special effo1ts will be made to encourage participation in programs that 
are non-traditional for the students' gender. Example: men in nursing; 
women in science 
Pilot projects, Tri-State CAMP hiring policies, and evaluation strategies 
will encourage full participation by underrepresented populations. 
Individuals with limited English proficiency and/or diverse cultural 
heritages may have difficulty understanding Tri-State CAMP project 
purposes and objectives. In addition to the use of multi-lingual materials 
as needed, FSCC will encourage hiring and selection processes that ensure 
diversity . 
Hiring and selection process will be designed to encourage persons of 
color to apply for employment and participate fully in all programs at 
FSCC including Tri-State CAMP activities 
All college materials distributed internally and externally demonstrate 
diversity . 
Persons with disabilities are not a homogenous group. Individual needs 
will differ and the extent of accommodations are widely diverse. All pilot 
activities will be placed in fully accessible locations. Specific 
accommodations will be provided for faculty and staff with disabilities. 
For example, persons with limited vision may require special computer 
screens and persons utilizing wheelchairs for mobility may require 
relocation of office space or construction of ramps for mobility 
Non-traditional students are an integral part of FSCC's population. They 
often have been out of an academic setting for a while and require 
refresher or remedial classes to be successful. They may require specific 
advising and retention strategies that accommodate their work and family 
responsibilities. These students will receive assistance in preparing 
schedules and participating in advising opportunities to ensure success and 
retention. 

PR/Award# S149A160006 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
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guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
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Abstract 

Fo1t Scott Community College (FSCC), Fort Scott, Kansas, in partnership with the State 

Departments of Education of Kansas, Arkansas, and Oklahoma; agribusiness partners; two state 

Parent Advisory Councils and with the support Tri-State CAMP (TSC) and numerous other state 

and local agencies, is seeking funding through the College Assistance Migrant Program (CAMP) 

funded by the Office of Migrant Education (OME). 

Using the most recent data and primary sources, there is compelling evidence that a strong need 

for TSC and the services it provides remains. There are still many more un-served eligible migrant 

youth and adults to be served in the tri-state area who, without TSC, are invisible to Institutes of 

Higher Education. 

TSC will implement the program through a satellite site approach at four colleges/ universities 

across the three states in a commuter/residential combination. The sites chosen are Fort Scott 

Community College and Seward County Community College in Kansas; University of Arkansas 

Community College at Morrilton in Arkansas, and Oklahoma Panhandle State University in 

Oklahoma. 

The goals of TSC include: 1) to increase the number of migrants that enroll in the IHE, 2) to 

complete the first year of study and 3) to continue post-secondary study. Four objectives and 

resulting outcomes are designed to accomplish these goals. The objectives include: 1) TSC will 

serve 40 eligible students most in need of academic and financial support; 2) Eighty-six percent 

of TSC students will successfully complete their first year; 3) Of those students, 85 percent of 

TSC students will continue academic study; 4) TSC will provide a minimum of 20 hours of staff 

development to project staff and network partners. The OME GPRA targets are included in the 

objectives. Activities are designed to achieve objectives. 
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1. NEED FOR AND SIGNIFICANCE OF PROJECT 

(i) Magnitude of Need - Fort Scott Community College (FSCC), in partnership with the State 

Departments of Education of Kansas, Arkansas, and Oklahoma; agribusiness partners, (Seaboard 

Farms (KS & OK), Tyson Foods (AR), National Beef (KS), Petit Jean Poultry (AR), and Hitch 

Pork (OK); two state Parent Advisory Councils and with the support of numerous other state and 

local agencies, Tri-State CAMP (TSC) is seeking funding through the College Assistance 

Migrant Program (CAMP) funded by Office of Migrant Education (OME). 

Using the most recent data from the U.S. Census Bureau (2010), White House Initiative on 

Educational Excellence for Hispanic Americans (2015), data from each State Department of 

Education (2015), and Dropout Rates in the U.S. (2014), and U.S. Department of Labor (2014), 

strong needs can be documented for migrant workers and their families. TSC is the cornerstone 

to improved quality of life for our participants. Results from state and local data such as student 

surveys, assessment results, and interviews provide further evidence that, without additional 

support, migrant students are functionally denied access to post-secondary programs. 

The characteristics of the migrant lifestyle and the resulting obstacles to education are well 

documented. These obstacles are insurmountable, without additional support, to all but a very 

few. Migrant students are often first-generation graduates. They are born into families without 

entitlements to: minimum wage, overtime pay, health benefits, unemployment or worker's 

compensation benefits, and in many cases without the right to have a driver's license. 

Even facing these disadvantages, some of our migrant students do graduate from high school. 

The migrant population is not aggregated in many state and national databases. In many cases, the 

closest we can get is data representing Hispanics overall. The Pew Research Center (2014) states 

that the national dropout rate has reached a record low of 7 percent. Yet the Hispanic dropout rate 
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is still 14 percent, the highest of all ethnic groups. When isolating the migrant data from the 

general Hispanic group, the dropout rate increases dramatically. Some sources indicate that the 

migrant dropout rate is 43 percent higher than the average rate. 

State databases show that over 13,441 migrant students were identified in the three partner states. 

Of that number, we have approximately 40 percent of those students identified in first grade that 

leave high school without a diploma or an equivalent (HSE). We have also identified 3,090 (22%) 

Out of School Youth (OSY) in the three states who do not have a diploma or HSE and may be 

eligible to be considered for TSC services if they are documented. Of those migrant students who 

graduate, only seven percent enter college programs. 

Even those migrant students who dare to enter college drag behind them the obstacles of the 

migrant lifestyle, generational poverty, and being first-generation college students. In addition, 

there are major cultural and financial hurdles of college life. Evidence from recent qualitative 

research, as well as TSC evidence, has proven that most migrants need assistance to enter post

secondary education. Migrant students require assistance in choosing the right post-secondary 

program, completing the necessary enrollment and financial aid forms, and support services 

beyond the classroom to succeed in college. Eighty percent ofLatino young adults say that college 

education is important for success in life; yet only 48 percent say that they see that as a possibility 

for them (Fry, 2009). The Census Bureau states that only 33 percent of Latinos ages 18 to 24 are 

in school. 

The Bureau of Labor Statistics (2014) reports that median hourly wage for an agricultural 

laborer is $9.30, with an annual wage below federal poverty level. U.S. Census (2010) reports 

the poverty level for 2015 is set at $12,331 for one person and $24,036 for a family of four. U.S. 

Department of Labor (2005) reports that 75% of agricultural workers come from Mexico, with a 
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mean age of 33, married, with two children. If the migrant worker was able to find employment 

for half the days of the year, the salary would be $9,417. 

Exhibit 1 - Indicators of Need for the Tri-State CAMP Project 
Need Indicator KS AR OK us 
Children below Federal poverty level 29% 26% 22% 22% 
Families below poverty level, with children under 18 16% 25% 21% 20% 
Percent of migrant families earning less than $ 11 ,500 40% 55% 59% 52% 
Single female adult households below poverty level 15% 41 % 38% 36% 
Families with children below poverty level 18% 26% 22% 22% 
Hispanics that speak a language other than English at home 66% 65% 76% 76% 
Migrant students with below state standard performance 63% 60% NA NA 
State rank for teen births ( 10-17) 33 49 32 11.5 
Hispanics who have a high school diploma or equivalent 77% 78% NA 73% 
Hispanics over 25 who have some college credit. 30% 21% 24% 29% 

Migrant students in the tri-state area require additional services to overcome the formidable 

barriers to college programs such as a lack of English proficiency, inconsistent K-12 schooling, 

low and inconsistent academic performance, first generation high school graduate, no college 

educated family role models; and multi-generational poverty. Services offered by TSC can 

ameliorate many of these baITiers. CAMP programs are often the only source of assistance that 

understands the migrant student and his or her needs. 

(ii) Extent to which TSC will focus on and serve eligible migrant candidates - TSC is designed 

to address the need indicators mentioned above. Each element of TSC design is based on strong 

theory proven to be effective in assisting migrant students to address and overcome the baITiers to 

post-secondary programs. The strategies utilized in TSC are also based on experiences of the 

previous funding cycle with the same three partner states proposed in this application. An extensive 

network of relationships is already established with the sites and community partners. 

Due to the large, rural geographic area TSC serves, the most effective service delivery approach 

is a system of satellite sites throughout the states. The sites chosen are Fort Scott Community 

College (FSCC) and Seward County Community College (SCCC) in Kansas; University of 
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Arkansas Community College at Morrilton (UACCM) in Arkansas, and Oklahoma Panhandle 

State University (OPSU) in Oklahoma. These migrant students are among the most invisible to 

post-secondary institutions and are often believed to be too high of a risk in which to invest. 

TSC will identify eligible students most in need of financial and academic support through 

identification and recruitment (ID&R) activities, presentations in high schools, cooperation with 

state MEPs, and Tri-State HEP. A Student Selection Matrix has been developed to gather and 

identify those students most in need. TSC will also conduct ID&R activities through newspapers, 

radio, and social network to adve1tise the project and its benefits. Flyers will be used at 

agribusinesses, Hispanic markets, churches, food banks, and local agencies that serve migrants. 

(iii) How TSC will address weaknesses in services and infrastructure - The planning 

committee considered the infrastructure of the sites and the weaknesses or gaps in services prior 

to developing the proposal. The results of this study indicated that this tri-state area had a migrant 

population that 1) was mainly Hispanic with less than proficient English skills; 2) included 

colleges that did not offer services aligned with the needs of the migrant students; 3) were not 

networked with community agencies and organizations needed to address the wide scope of 

migrant needs. The tri-state area did not have the services of a CAMP program. Migrant students 

wanting to enter post-secondary education had no source of support. The design ofTSC developed 

components to address the specific needs identified (Exhibit 1). 

(iv) Magnitude of results or outcomes likely to be attained - TSC is founded firmly on theory 

supported by research effective in bringing about social change. TSC itself has demonstrated the 

effectiveness of its design and the magnitude of its outcomes in the last funding cycle. An average 
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of 89 percent of students completed the first year of study and 93 percent of those students 

continued study into the second year, exceeding national targets by OME. 

2. QL"ALITY OF PROJECT DESIGN 

(i) Goals, objectives, and outcomes - The project design is grounded in theory and guiding 

assumptions from which the goals of TSC evolve. The goals are: 1) to increase the number of 

migrants that enroll in the IHE, 2) complete the first year of study and 3) continue post-secondary 

study. The planning committee, including the evaluator, then examined the obstacles/barriers that 

prohibited the target population from entering and succeeding in IHE. Information was gathered 

from research as well as from sources within the three-state area. Four objectives, based on the 

needs in Exhibit 1, were developed as preconditions for the achievement of TSC goals. The 

service components form a causal bridge between the needs and the activities. The effective 

activities and resulting outcomes would ensure achievement of TSC goals. Each step of the design 

has a causal relationship to the next step. Exhibit 2 moves the design forward as it shows that the 

achievement of the objectives through planned activities is a precondition for the outcomes. 

Exhibit 2 - Tri-State CAMP Objectives and Outcomes 
Goal: Provide 200 eligible migrant and seasonal farm workers or immediate family 
members (40 each year) with financial assistance, quality instruction, and academic and 
support services to successfully complete their first academic year and to continue in 
postsecondary education. 
Project Objectives and Outcomes 
Objective 1: Each academic year, 40 eligible students most in need of services will be 
recruited and enrolled in Tri-State CAMP (TSC). 
Outcomes: 
Each year, at least 40 students will be identified, enrolled and served through TSC. 
Increase awareness of TSC in at least 100 school districts and community agencies in the 
service area through one-on-one visits or written communication. 
At least 200 potential candidates will receive TSC information each year. 
TSC staff will use the Selection Matrix and project assessments to determine college entry 
skills. Each site has benchmarks indicating the need for remedial support before entering credit 
classes. 
Obiective 2: 86% o.f TSC students will success.fully complete their.first academic year. 
Outcomes: 
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100% of the students will be placed depending on their assessment test results. 
100% of students will receive academic advisement on course selection and planning. 
90% of students will receive tutoring to support class performance, computer/study skills. 

100% of students needing skill building will enroll in remedial classes. 
100% of students will receive assistance in securing aid and selecting college courses in Yr. 2. 
100% of students will receive career planning assistance. 
Objective 3: 85% ofTri-State CAMP students who successfully complete their first academic 
year ofcollege will continue in postsecondary education. 
Outcomes: 
100% of 2nct yr. students will be assisted by TSC personnel in applying for financial aid. 
100% of 2nct yr. participants will receive academic advisement that is arranged by project staff. 
95%, at least, of students will be contacted for follow-up support arranged by project staff. 

Objective 4: Tri-State CAMP will provide a minimum of 20 hours of staff development to 
project staffand network partners to increase their ability to work effectively with migrant 
students. 
Outcomes: 
- 100% ofproject staff will receive 20 hours of in service training directed by staffdevelopment 

plan (SDP). 
- 100% of project staff will receive training in best practices serving migrant students. 
- 90% of the network partners will receive information, presentations, or trainings from TSC. 
- 90% of the college instructors will receive information, presentations, or trainings on unique 

characteristics of migrant students due to migrant lifestyle and cultural differences. 

(ii) Project design will address the identified needs - TSC project design has clearly delineated 

an agreed upon role for each collaborating partner in addressing the needs of TSC participants in 

the tri-state area. The barriers to the IHE are built on unmet needs. The components of the design 

directly address identified needs. Collaboration of network partners has extended the continuum 

of services available, ameliorated barriers to accessing those services, and increased their 

investment in the migrant population. Project components, described in Exhibit 3, were aligned 

with need indicators and strategically designed activities and services to achieve project objectives. 

ID&R will increase awareness of TSC by disseminating information to 
high schools, community organizations and agencies. The Director will 
collaborate with MEPs, HEPs, and other state agencies. The ASC will 
contact individuals, meet families, and assess commitment. First priority 
of acceptance will be eligible migrant students with the greatest need for 
financial and academic support. Potential students will be rated on the 
Student Selection Matrix ratin their need, abilit , drive to enter colle e. 

*Only 7% of 
migrants that 
graduate from H.S. 
enter college 
*Families/students 
are unaware of 
TSC benefits 
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Identified Need Screening and Assessment Component 
*Important for the Each candidate will complete a full screening assessment to provide a 
CAMP staff as realistic picture of his/her skills, career aptitude, and ability to focus on 
well as the the program at this point in his/her life. The assessment and student 
candidate to know interests will be a basis for the Individual Learning Plan (ILP). Each 
abilities, skills, student, with TSC staff, will develop an ILP to outline academic and 
knowledge, and personal goals, timelines, course selection, and needed support services to 
language successfully accomplish his/her goals. The ILP will also assist the student 
proficiency before in realizing the level of commitment necessary. The student, mentor, and 
committing to TSC project staff will meet quarterly to review progress on ILP goals, 

identify obstacles, and make revisions as necessary. 

Identified Need Financial Aid Component 
*Increased TSC will assist with completing all necessary forms for financial aid and 
awareness of scholarships, but students will also be taught how to search for additional 
potential financial resources using technology. Scholarships for tuition, fees, books, and 
assistance supplies will be provided during the first year of study. Full participation 
*Lack ability to and academic performance is rewarded with stipends. Students may 
complete necessary receive a minimum monthly stipend of $40 to cover incidental college 
forms costs. The stipend may increase if the student achieves project criteria. 
*65% of migrants Residential students will be provided scholarships for room and board. 
Iive below poverty Commuter students will receive a weekly stipend of $21 for meals. The 
line stipends are seen as an incentive and recognition. 
Identified Need Education Component 
*Students often Course selection and schedules can vary according to students' required 
need to accom accommodations. Students will enroll in regular classes and be expected 
modate work and to complete the same rigorous class requirements as any other 
family demands freshman. Class selection will be guided by the ILP. 
*Lack Experience Each student will be provided a laptop for school use. Tutors can assist 
with Technology the student with basic computer and internet skills. Internet and e-mail 
*Technology to will be available. If the student maintains a 3.0 GPA while in TSC, the 
support education computer will be awarded to the student. 
*Low academic 
skills due to 
interrupted 
schooling 
*Inconsistent 

*Barriers created 
by migrant lifestyle 
*Multi
generational 
poverty 

TSC will provide training to site staff addressing the unique needs of 
migrant students. While course content and expectations will be the same 
for migrant students as for non-migratory students, remedial classes are 
available p1ior to entering credit courses. ESL classes are available. TSC 
staff will also meet with instructors to ensure communication and 
feedback to support student performance. Required scheduled tutoring 
sessions will rovide assistance to su ort class erformance. 

Each student can receive up to 12 hours of academic tutoring per week 
targeted at class support, computer/research skills, and library/study skills. 
Each student will be assigned a mentor with whom the student shares 
common interests. The mentor, serving as an educated role model, also 
serves as an advocate for the TSC student on and off campus, and will be 
involved in monitoring of the student's ILP. The mentor will assist with 
ost-secondar career goals, and assimilation into the community. The 
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*Majority of TSC mentor will meet with the student weekly. The ASC will provide career 
students are first counseling. Support services such as career exploration, 
generation transportation, childcare, personal counseling, cultural events, and 
*No educated STEM activities are available. If counseling needs are more intense, 
family role models treatment will be arranged with network partners. In Year 2, TSC will: 
*High teen births, assist in securing financial aid and scholarships; facilitate students 
abuse, and violence accessing college resources, continue mentoring services, and 
*High family needs monitoring student performance and tutoring. 
*Limited exposure 
to non-a_g. careers 
*Migrant families 
seldom have health 
screenings or health 
care 

Health services will be provided through collaboration with the site 
network partners providing students the opportunity to receive a health, 
vision, and dental screening, identifying any health concerns that may 
serve as obstacles to the successful completion of postsecondary goals. 

*Migrant students 
isolated in college 
environment 

TSC will provide students with opportunities to participate in TSC, site, 
and community activities that enhance assimilation, increase a sense of 
belonging, and develop peer relationships. 

(iii) Linkages with community, state, and federal agencies -TSC has an extensive network of 

partners across the three states. Services and resources are extremely scarce in rural settings in the 

Midwest. Exhibit 4 has clearly delineated an agreed upon role for each collaborating partner that 

addresses the identified needs (Exhibit 1) of TSC participants in the tri-state area. TSC partners 

were chosen specifically to extend the project's continuum of services. Each of the partners 

(Exhibit 4) meets the criteria of cooperation as required by Section 418A (d). 

Exhibit 4 - Coordination of Activities with Other Resources 
Objective 1: Recruit and enroll 40 eligible students. 
- FSCC will provide project oversight, support staff, resources, facilities, technology, 

classroom space, teachers, tutors, and cultural activities. 
- MEPs in partner states provide ID&R, training, and summer educational activities. 
- State Migrant Directors will support ID&R activities and provide resources. 
- Formal networking through an inter-agency coordination of local health, social, and legal 

agencies will support ID&R of potential TSC students. 
- Collaboration with agribusiness partners will assist with outreach and recruitment efforts. 
- Collaboration with Tri-State HEP at FSCC sharing network/partner relationships. 
Objective 2: 86% ofstudents will complete first academic year oftheirpostsecondary program. 
- FSCC and satellite sites will provide mentors, financial aid support, and extra

curricular/cultural activities/local arts programs. 
- Partner MEPs in KS, AR, and OK will provide program dissemination, past student 

information, and survey information. 
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• • 

- Formal networking through an inter-agency and FSCC network of local health, social, and 
legal agencies will strive to develop a continuum of services for TSC participants such as 
medical, dental, le al consultation, and social services. 

Dmmllll!IB 
- FSCC/TSC staff will assist in acquiring financial aid, course selection, and tutoring. 
- Formal networking through an inter-agency and FSCC network of local health, social, and 

legal age c·es ·u st · e to d lo a co ti of s ·ces fo ast TSC stude ts 
Objective 4: Provide staff development to project staff, network partners, and other 
community agencies and organizations. 
- Two of the three states have a long history of partnering with each other and assisting other 

states in building partnerships with agribusiness corporate partners. 
- Pa1tnering state MEPs will provide staff development to TSC staff. 
- TSC staff will participate in staff development on relevant topics provided by FSCC. 
- TSC staff will also participate in state and national conferences. 

(iv) Extent the project will increase efficiency - Prior to the existence of TSC, establ ished in 

20 11, there were no resources for college age migrants in Arkansas, Oklahoma or in the eastern 

half of Kansas. Based on data from the three states, approx imately seven percent of migrant 

students that graduate from high school enroll in college. No data exists indicating the outcome of 

that enrollment. Since TSC began, high school migrant students are able to see a pathway to 

college. Peers who have graduated serve as role models. 

Given TSC is a tri-state program; it increases the efficacy in the use of staff, time, and money 

because one administrative unit, of 2.5 FfE, provides the administrative functions for all three 

states. TSC has assisted the four site colleges in developing internal systems to integrate the 

functions uniquely required for migrant students to be as successful as non-migrant peers. Each 

of the colleges can now see the migrant students that, before TSC, were invisible to them. The 

Tutor/Mentor is the only position added to each site. 

TSC is very student-oriented, with 31 percent of its budget going to tuition, fees, books, direct 

services, and stipends. Scarce resources have been leveraged through cooperation between TSC, 

the site colleges, and community network partners to create an effective, efficient, and successful 

program for migrant students. 
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(v) Extent the project is supported by strong theory as defined by 34 CFR 77.l(c) - Theory is 

an integral part of TSC from the planning stage through implementation to the evaluation stage. 

Theory guides the assumptions made, the interventions chosen, and ultimately the path to 

achieving the goals of the project. The central theory that guides TSC and provides a rationale 

(34 CFR 77 .1 (c)) for the project design is the Theory of Change (TOC). 

TOC arose from the evaluation community as methodologists considered how to apply theory to 

program evaluation. Carol Weiss was the one to popularize the term (Weiss, 1995). The Center 

for Theory of Change promotes quality standards and best practices. TOC is often used for non

profit projects and government sector projects designed to promote social change. 

TOC is a form of critical theory that requires the inclusion of many perspectives and participants 

while results in clear rationales explaining the change that has occurred or is predicted to change. 

In the simplest form, TOC defines first the long-te1m goals and then maps backwards to identify 

necessary preconditions using "if-then" causal relationships. 

TOC advocates the development of a set of assumptions that guide the creation of the 

interventions, as well as explains the project to stakeholders (Flynn, 2012). The assumptions that 

guide the development of TSC are: 1) TSC students can meet the same level of rigorous standards 

as their non-migrant peers; 2) TSC students can overcome the barriers that functionally deny their 

access to IHEs if support services directed at identified needs are provided; 3) The priority target 

population are those students that are most in need of financial and academic support; 4) TSC 

students can enter, enroll, and succeed in IRE; 5) Data driven decision making improves 

instructional effectiveness. TOC often utilizes the logic model to graphically illustrate the project 

design and the relationships between the preconditions. Exhibit 5 displays the logic model that 

"fills-in the middle" (Weiss, 1972) between the assumptions and TSC long-term goals. 
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I Exhibit 5 - Logic Model for the Project Design of Tri-State CAMP 

Input Activities Output Outcomes Results Impact Measured 
Resources Indicators 
Yearly ID&R plan 40 eligible Increased # of Increased # of Educated role 1) Increase# of 
program 
resources of 
$ 425,000 

Screening 
assessment 

students, most 
in need of 
academic and 

migrant 
students, youth, 
and workers 

migrant students 
earning IHE 
credits 

models 

School districts 

migrant 
students in IRE 
2) Effective 

PELL grants & 
other 
scholarships 

Financial 

SSM 

ILPs 

Group 
instruction 

financial 
assistance 
enrolled 

40 students 
learn goal 

enroll in IHE 

Increased # of 
CAMP students 
succeeding in 
IHE classes 

Increased # of 
migrant students 
completing first 
year of IHE 
study 

and 
community 
widen 
expectations 
for migrant 

components in 
assisting 
students to 
complete 1st 
year of IHE 

support 

Quality staff 
Individual 
tutoring 

setting and 
success in ILP Developing 

behaviors and 
Increased # of 
migrant students 

High school, 
OSY, and 

study 
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3. QUALITY OF PROJECT SERVICES 

Tri-State CAMP (TSC) and collaborating partners have safeguards in place to ensure equal 

educational opportunities regardless of gender, race, color, religion, national origin, marital 

status, age, or disabling condition and have written statements documenting this position. The 

full description of GEPA Assurances is contained in Form 427(Part 7(4)). TSC complies fully 

with these assurances. Exhibit 6 displays some of the steps TSC has taken to ensure equity. 

Exhibit 6 - GEPA (General Education Provisions Act) Assurances 
Activator Measure 

TSC Director is GEPA Declaration: TSC assures equity of access for all 
responsible to ensure students, teachers, administration and others -with special needs 
that all potential regardless of gender, race, national origin, color, age, or 
candidates have disability. All facilities housing CAMP sites oversee accessibility 
equal access to buildings, rooms, and furniture. Monies are budgeted annually 

to allow for items, if needed, to assist students with special needs, 
including, special class materials, tutors, Braille books, sign 
language, computer accessibility and interpreters. 

FSCC Human Resources Title VI of the Civil Rights Act (1964); Title IX of the Education 
ensures compliance with Amendments (1972); Section 504 of the Rehabilitation Act (1973); 
all national and state Age Discrimination Act (1975); IDEA; Americans with 
equity measures Disabilities Act ( 1990). 
TSC Director has 
implemented project 
systems to ensure equity 

TSC measures include: ID&R Outreach and Recruitment Plan; 
Student Selection Matrix System; professional development 
activities; and project evaluation activities. 

TSC & FSCC also 
jointly provide 

TSC provides training in nontraditional gender careers. Some 
students have been away from the academic settings and may 
require remedial classes before entering courses for credit. 

(i) Quality, intensity, and duration of professional development - Professional development is 

integrated into each component to improve project practices and procedures. It is an on-going 

process, not an event, in which stakeholders participate. TSC approaches staff development in the 

same manner that student ILPs are developed. Each staff member has a Staff Development Plan 

(SDP), outlining areas targeted for professional and personal growth. TSC has integrated systems 

(Exhibit 7) that will assist FSCC and sites to build capacity for serving students. 
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Exhibit 7 - Professional Development Systems for Staff 

• Monthly needs-based professional development. 

• An annual professional development event for staff and partners to share successes, barriers 
to success, and how obstacles were overcome; brainstorm ideas for improving the project; 
and identify ways to maximize the resources that are allocated to the project. 

• Cross-training by staff and partners on eligibility guidelines and services to be provided and 
cross-training between staff of TSC and Tri-State HEP. 

• Weekly staff meetings between the TSC Director and project staff. 

• Development of a handbook for personnel to include, among other topics, recruitment and 
eligibility, job descriptions, area support services, samples of required forms, program goals 
and objectives, roles of partnering agencies, migrant toll free numbers, etc. 

• Presence on different types of social media to report TSC news and relevant articles . 

• Quarterly meetings with the evaluator reviewing formative data for program improvement. 

• Annual trainings for network partners and community agencies . 

(ii) Extent to which services focus on greatest needs - There are several strategies that ensure 

TSC students with the greatest financial and academic needs are a priority. The ID&R plan 

includes strategies for identifying priority candidates, which integrates the input of the state 

directors, collaborating partners, and community agencies. This process includes strategies such 

as interviews, multiple data sources, financial information, and the Student Selection Matrix. 

(iii) Likelihood that services will achieve rigorous academic standards - Exhibit 8 lists the 

project activities that will lead to improved achievement in skills necessary to meet the rigorous 

standards set for migrant students and their non-migrant peers. 

Exhibit 8 - Project Activities That Result in Achievement Skills 

Project Activity Skill Development Achievement Advantage 
ILP Goal setting, self-challenge Setting short/long-term goals 
College course credit Increased knowledge, skills Leads to degrees and credentials 
Weekly mentoring/ 
tutoring sessions 

Improve study skills, 
remediation of academic skills 

Increased self-esteem, sense of 
belonging, increased commitment 

Career exploration Knowledge of career options Job seeking and interview skills, 
interest aptitude testing, retention 

Personal counseling Coping strategies to adjust to 
college experiences; increased 
interpersonal skills 

Strategies for solving problems, 
decision making skills, self-
confidence and poise 
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Support services Access to services that assist in 
overcoming barriers to 
entering and achieving in IHE 

Academic, social, and interpersonal 
skills to succeed in IHE and beyond 
in careers of their choice 

Weekly mentor 
meetings 

Reciprocal relationships Role model relationships, support, 
encouragement, and confidence 

Student organizations, 
cultural activities, and 
community service 

Exposure to students and 
activities outside their culture, 
leadership skills 

Experience with students and 
activities outside their culture 

4. QUALITY OF PROJECT PERSOl'\NEL 

Tri-State CAMP (TSC) will hire all personnel using FSCC Equal Opportunity Office 

guidelines and will encourage applicants to apply who are members of traditionally 

underrepresented groups. Recruitment efforts will focus on hiring staff with backgrounds and 

experiences complementary to TSC participants. 

(i) Qualifications, relevant training and experience of the Project Director - Lynne Wheeler, 

Director (1 FTE), has a Bachelor' s Degree and over twelve years of experience working with 

migrant students in various positions. As the Director of TSC for the last four years, she has 

successfully directed administrative and personnel duties, monitored progress toward achievement 

outcomes, developed systems to accommodate CAMP students within each IHE site, and 

maintained communication/relationships with national, state, and local stakeholders. Previously, 

as Site Coordinator for Tri-State HEP, she demonstrated a well-grounded understanding of what 

it takes to direct successful programs for MEP, OSY, HEP, and CAMP. 

(ii) Qualifications, relevant training and experience of key project personnel - TSC seeks to 

attract members of minority groups for personnel positions and adheres to all Equal Opportunities 

practices. Hiring criteria include: experience working with migrant and minority 

populations, bi-lingual individuals with a cultural background similar to migrant 

populations, and sensitivity/understanding of the unique characteristics and needs of 
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migrant workers. Exhibit 9 provides a detailed overview of educational qualifications of all 

project personnel and areas of responsibility. Resumes and job descriptions for key staff positions 

are found in the Appendix. 

Project B.S.; 10 years Reports to Dean of Finance; hires, supervises, evaluates 
Director MEP experience staff; fiscal management; daily operation; monthly visits 

with sites; interfaces with site administration and 
network partners; Advisory Board. 

Academic Reports to Director; regular site visits; coordinates 
Support 

B.S.; MEP 
experience academic/support services; supervises tutors; chairs ILP 

Service meetings; collaborates/interfaces with partners & 
Coordinator faculty; coordinates campus/cultural activities. 
Tutor/Mentor Reports to Director; located at the sites; providesB.S. preferred; 

A.A. required; tutoring to assist with homework at least 12 hours per 
Spanish preferred week and meets with at least two students weekly for 

adjustment counseling and group technology sessions. 
Adrnin Asst. Reports to Director; provides clerical support to project 

staff; maintains project records and student data. 
H.S. Diploma 

5. QUALITY OF MANAGEl\IENT PLAN 

(i) The adequacy of the management plan - TSC's management plan focuses its human and 

fiscal resources on the delivery of direct services to eligible migrant youth with the greatest need. 

The management plan has a top-down/bottom-up structure that supports communication and 

feedback between project staff, college site personnel, network partners, and project participants 

leveraging scarce resources and providing a clear path to success. 

FSCC, a two-year community college, will be the fiscal agent for TSC covering a service 

catchment area of over 205,416 miles. TSC will be placed within FSCC's management and 

programmatic organizational structure to facilitate timely decision-making and to maximize 

internal resources for students. The Director will ensure compliance with federal/state regulations 

as well as provide the leadership necessary to achieve the project's goals, objectives and outcomes. 
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The Director will also be responsible for the collaboration with the three state SEAs and MEP 

directors, local high schools, and network partners. She will chair Advisory Board meetings. 

Exhibit 10 presents an overview of the project 's management plan and its ability to achieve its 

benchmark activities designed to achieve project outcomes and objectives on time and within 

budget. Exhibit 10 displays a clear delineation of staff responsibilities and reasonable timelines. 

Based on Year 1 implementation and performance data, modifications will be put in place for 

Years 2-5 of TSC. 

E h.b.tlO T . St t CAMPP . tOb. f dA f ·r 

Timeline 
Person 

Project Activities 
(Month) 

Rcspon 
sihle 

Objective 1  Each academic year 40 eligible students most in need will enroll in the Tri-
State CAMP 
Implement outreach ID&R plan to increase awareness and recruit a 
minimum of 40 eligible students annually 

1-12 D!f/AC 

Continued collaboration with LEAs to identify candidates 1-12 D/AC 
Maintain accurate, timely, and complete student and project records 1-12 DIA 
Meet with agribusiness partners to explain benefits of project to OSY* 
Assess CAMP candidates to determine academic and language skills 

1,5,9 
1-2 

D/AC 
AC 

Select students based on the Student Selection Matrix and assessments 1-7 D/AC 
Hold orientation for targeted students/families for each site campus 2, 7 D/AC/T 
Develop Individual Leaming Plans (ILPs) and identify support services 
needed to succeed in college 

2, 7 AC!f 

Review ILPs to ensure the students have the support services required 4,6,9,11 AC!f 
Evaluate the effectiveness of project activities and services 1-12 E 
Objective 2 - 86 %of Tri-State CAMP students will complete their first academic year in 
good standing 
Assist students in completing/securing additional financial aid 1 - 12 AC 
Provide scholarships for tuition/fees/books/supplies for each semester 1,6, 11 AC/A 
Establish a schedule of support services identified on ILPs 4,6,9,11 AC 
Establish course schedule including remedial courses, if necessary 1 - 12 AC 
Schedule ESL courses to establish proficiency at the college level 1,6,11 AC 
Schedule tutoring to support class performance and study-skills 1-1 2 T 
Interface with instructors to discuss student performance as needed 2-11 AC 
Modify ILP in response to ASC/student feedback at least quarterly 2- 11 AC!f 
Collaborate with network partners to extend continuum of resources 1-12 D/AC 
Offer access to health, dental, and vision screenings 3 - 11 AC/A 
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Timeline 
Person 

Project Activities (Month) Respon 
sible 

Provide students with career planning assistance including developing 
a resume, cover letter, and thank you letter 

2-8 
ACrf 

Develop mentor screening and training program 2,4,10 D/AC 
Identify and match mentors to students 2 - 9 ACrf 
Provide students with access to community cultural/social activities 2-11 AC 
Inform students of summer opportunities including internships & jobs 1-12 ACrf 
Work with students applying for financial aid 1 - 12 ACrf 
Objective 3  85% ofTri-state CAMP students who successfully complete their first academic 
year ofcolleKe will continue in postsecondary education 
Assist Year 2 students to secure financial aid and class selection 1 - 11 ACrf 
Provide Year 2 students with academic advising/tutoring 5,6,9,10 ACrf 
Provide adjustment and career counseli ng for Yr. 2 students 1-10 D/AC 
Provide follow-up for participants in Years 3-5 1-12 AC/A 
Objective 4 - Tri-State CAMP will provide a minimum of 20 hours ofstaffdevelopment to 
project staff, network partners to increase their ability to work effectively with migrant 
students 
Director will jointly develop with project and site individual Staff 
Development Plans (SDP) that guide training. SDP reviewed annually 

2,8 D/AC 

Provide a minimum of 20 hours training directed at (SDP) objectives 
and outcomes for individual FSCC and site project staff 

1-12 D 

Collaborate with site colleges to join training activities as relevant 1- 12 D 
Develop weekly/monthly feedback systems for students/staff 1-12 ACrf 
Provide information and at least 20 hours of training to LEAs, network 
partners, and community agencies on CAMP and strategies 

1-12 D/AC 

Provide Tutor/Mentors with information, presentations, & trainings on 
the unique characteristics of migrant lifestyle/cultural differences 

3,8 AC 

Develop a website to disseminate best practices and project successes 
and facilitate online student/staff communication 

2 D 

Form the Advisory Board of network partners and stakeholders 1-3 D 
Convene the Advisory Board twice yearly 4,12 DIA 
Provide formative and summative evaluation performance and 
implementation data to TSC and partners for program improvement Year 2+ 

TSC 
staff 

D = Director, A=Adm.inistrative Assistant, AC= Academic Support Service 
Coordinator, T..=Tutor/Mentor, E =Evaluator 

TSC will use the Fidelity of Implementation Index to measure progress of each project activity, 

which is too massive for this document. The level of implementation will be rated on a 5-point 

scale (l= "not yet implemented," 2="planning stage," 3= "initial implementation," 4= ''partial 

PR/Award#m49A 160006 


Page e33 




implementation, " and 5= "completed. ") The evaluator will discuss the index results with TSC 

staff in quarterly evaluator meetings. 

(ii) Procedures ensure feedback and improvement - Project procedures ensure feedback, 

improvement, and communication between TSC staff and the evaluator sharing formative and 

summative data regarding performance and implementation. The TSC staff collaborates with 

network partners to extend the service continuum and ensure continuous project improvement. 

The Director will utilize staff meetings, phone calls, e-mails, social media, and an ongoing 

program evaluation to ensure continuous feedback and improvement (Exhibit 11). Weekly 

meetings will be held to discuss: a) project activities, b) barriers to successful implementation and 

performance, c) project modifications, and d) allocation of resources. Other examples of 

procedures for ensuring continuous feedback and improvement include the following: 1) Project 

Director and ASC will discuss academic support services weekly; 2) Interstate collaboration with 

other CAMP projects that have demonstrated success; 3) Technology-based and ongoing face-to

face access to TSC staff by partners, site administration, instructors, and students; 4) Student 

performance tracking system that includes student needs assessment data, ILP progress, support 

services access/use, and academic outcome data. 

Exhibit 11 - Procedures for Ensuring Continuous Improvement 
Procedure Result from Continuous Feedback Looping 
Weekly project staff meetings Review fidelity implementation index 
Coordination between project staff, 
sites, partners, school districts, & MEPs 
Director & ASC make site visits to 
communicate with site staff/students 

Increased effectiveness of ID&R with eligible 
candidates; accountability for instruction/support 
Review ILP and increase communication regarding 
student needs 

Coordination between project staff, site 
faculty, tutors, instructors, and mentors 

Increased quality of academic and support services; 
Increased student performance 

Integrated systematic evaluation 
Annual evaluation report 

Responsive formative data for project improvement 
Data analysis, conclusions, and recommendations 
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(iii) Time commitments are adequate to meet objectives - Management plan includes high 

quality staff and adequate time commitments for TSC staff to achieve project objectives and 

outcomes (Exhibit 12). 

IE h·b·t 12 Staff L d. Ch t I d. f T" c t fK P--
Staff Position FTE Percent of Time Oe\'oted to Each Objective 
*(.5 placed at each site) I 2 3 4 

Project Director 
 1.0 25% 30% 25% 20% 

Academic Support Service 
Coordinator 1.0 20% 30% 30% 20% 
Administrative Assistant .5 40% 40% 10% 10% 

*Tutor/Mentors 2.0* 10% 40% 40% 10% 

Assurances - FSCC as the hosting college, each participating college, and each partner state 

agree with the full implementation of the following assurances as well as other relevant state and 

federal laws and regulations. Please refer to Exhibit 13. 

Exhibit 13 - Program Assurances 
Assurance Title Statute Reference 
Assurance of Staff Knowledge of Migrant Population Section 418A (d) 
Key staff associated with TSC is experienced in the education of diverse, underrepresented 
populations. TSC staff has a strong commitment to the unique characteristics and needs of 
migrant and seasonal farmworkers and will strive to promote interagency and interstate 
coordination. Provisions for staff in-service trainings, travel to conferences and workshops, 
technical assistance, student travel, interagency coordination and a strong evaluation plan will 
insure that participant needs are met. 
Assurance Title Statute Reference 
Assurance of an Identification and Recruitment (ID&R) Plan to Sect. 206.20(d)(l) 
Those Most in Need of Tri-State CAMP 
The State MEP of KS, AR, and OK consider all youth with a high school diploma or its 
equivalent, who are migrant program eligible to be potential CAMP candidates. All other high 
school graduates who meet CAMP eligibility criteria are also eligible. TSC has developed and 
will implement an ID&R and Outreach plan for identifying, informing, and recruiting eligible 
participants who are most in need of the academic and supporting services and financial 
assistance provided by the project. Activities included, but not limited to, in this plan are: 1) 
communication with and presentations to high school principals, counselors, students, regional 
service centers, consulate offices, and MEP director meetings in the tri-state area; 2) direct 
assistance to high school migrant students and HEP participants in completing college 
enrollment, financial aid forms, scholarships, and testing; and 3) communication with and 

resentations to state and re ional Parent Action Councils (PAC). 
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Assurance Title Statute Reference 
Assurance of a Plan for Identifying and Using the Resources of Section 
FSCC, Community, and Other Local, State, and Federal Programs 206.20(d)(2) 
In the planning phase for the initial TSC, an Advisory Board comprised of representatives ofeach state 
SEA, PAC, JHE administration, LEA migrant directors, state recruiters, and relevant community 
members was foimed to guide the operation of a successful program. FSCC, as the applying agency, 
assures that it: l ) has developed and will implement a plan for identifying, informing, and 
recruiting eligible participants who are most in need of the academic and supporting services 
and financial assistance provided by the project; 2) has developed and will implement a plan for 
identifying and using the resources of participating IHEs and surrounding communities to 
supplement and enhance the services provided by the project (Section 2 (iv) and 3 (iii); and 3) 
has developed a plan and will coordinate with Tri-State HEP, to the extent feasible, with other 
local, state, and federal programs to maximize available resources. Recruitment is the first step 
in bui ldin a continuum of services. Exhibit4 dis la s the contribution ofthe ro·ect's artners. 

The management plan will be reviewed annually based on evaluations and staff/stakeholder 

recommendations. Each October, the management plan will be modified as necessary to increase the 

effectiveness of the implementation and the accomplishment of its objectives on time and within budget. 

6. ADEQUACY OF RESOLRCES 

(i) Adequacy of facilities, equipment, supplies, and other resources - FSCC and satellite sites 

have shown strong support for TSC programs demonstrated by their full integration of TSC 

students. Each of the TSC sites was strategically chosen because of its location and institutional 

characteristics criteria. In addition, each site provides full access to all campus facilities such as 

academic and computer labs, counseling, advising, libraiies, and gyms. FSCC will provide 

administrative offices at no cost in addition to student resources. Equipment such as fax, copy 

machines, and internet-connected technology will be available for project use. 

(ii) Relevance and demonstrated commitment of each partner - The support of TSC 

collaborating partners is an important resource that cannot be underestimated. Each partner has 

made a commitment to the success of the project in the form of: 1) materials, 2) human resources, 

and 3) a promise of collaboration as unforeseen obstacles arise for TSC students. 
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(iii) Costs are reasonable in relation to objectives, design, and potential significance - The 

budget proposed for TSC is adequate to support its objectives and activities (see Budget 

Exhibit 14- Adequacy of the Budget toNarrative). Exhibit 14 illustrates the 

adequacy of the budget documenting the 

approximate percentage used to 

accomplish each objective. 

(iv) Reasonable project costs for 

number served - TSC will serve 40 

S I I ort P o · ct A f ·r 
Percent of Budget Allocated

Budget 
Obj. Obj. Obj. Obj.

Item 
1 2 3 4 

Personnel 30% 40% 15% 15% 
Benefits 15% 15% 
Travel 

30% 40% 
50% 30% 20% 

Supplies 35% 30% 20% 15% 
Contractual 40% 20% 20% 20% 
Other 35% 45% 10% 10% 
Stipends 45% 45% 10% 

students annually, at a per-student cost of 

$10,124 which is below the average cost of 2014 CAMP programs (OME data). Providing a 

program of this quality, intensity and duration below the average project cost demonstrates a 

significant degree of planning, networking of partners, and leveraging of scarce IHE resources . 

(v) Continuation of project after federal funding-The selection of network partners was based 

on their contributions which could extend our continuum of services. If federal funding ended, 

our network partners would continue contributions. Migrant students and their needs are now 

visible to site administrations. Hence, sites are more likely to assist migrant students in accessing 

needed resources. A primary task of the Advisory Board is to establish and secure continued 

external funds through networking of services for cost-effective success of migrant students. 

7. QUALITY OF THE PROJECT EVALl'ATION 

(i) Appropriateness of the Evaluation - The evaluation design for TSC is based on theory, 

process oriented, practical, and built to ensure accountability. It is aligned across the project 

objectives to produce high quality, cost-effective results. Evaluation is viewed as being an essential 

component, not an add-on, with the External Evaluator being one of the key members of the TSC 
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team. Inherent in the evaluation plan is the periodic assessment of progress toward achieving 

measurable objectives, benchmarks, and outcomes through the collection of implementation and 

performance data. 

Exhibit 15- Lo ic Model for the Pro."ect Desi n of Tri-State CAMP 

I Focus I ICollect Data I 

Long DataData 
Implementation Performance 

Typ e of Type of 
Questions Questions 

Asked Asked 

h..Term 
Goals J~ 4t.r +Lf ~ 

Intermediate 
Goals 

ci_bjectives 
......__ 

I Analyze Types of Reports 
11 I 

Quarterly
Formative --ll Reports- 1- • 

To TSC Staff 

\ 
Summative 

Annual Report 
to: " 
• Funding

I> Source 

• Fiscal Agent 

• Stakeholders 

Exhibit 15 displays the causal steps of the evaluation. The indicators at the end of the logic 

model (Exhibit 5) that describe the project design of TSC are directly related to the focus points 

that begin the evaluation. Data collection on each of these goals and objectives will include 

implementation data describing the degree to which TSC is fully implemented and performance 

data describing the degree to which students, TSC, and site staff achieved the outcome 

benchmarks. Each type of data includes evaluation questions intended to gather quahtative as well 

as quantitative data providing a full perspective of the progress toward or achievement of the 

benchmarks (outcomes) from stakeholders. The data is analyzed quarterly to provide a formative 

view of the degree to which TSC achieved the goals and objectives. This data, when shared with 

the stakeholders, is for the purpose of program improvement and fine-tuning a successful project. 

At the end of each project year, a summative assessment describing the achievements and the 
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challenges of the reporting period is analyzed. The product of the summative data is a picture of 

the degree to which TSC has accomplished the outcomes, objectives, and goals for that reporting 

period. It will be the basis for reports to the funding sources, fiscal agent, and stakeholders. 

Decisions regarding major changes in the project (changes in components, staff, service delivery, 

or continuation of the project) is based on this type of data. 

(ii) How the evaluation will provide performance feedback and permit periodic assessment 

of progress toward achieving intended outcomes - Performance data is an important aspect of 

the evaluation. Examples include student GPAs and increases in the percentages of migrants who 

enroll in and complete postsecondary degrees. Examples of evaluation questions that may be 

asked to provide performance feedback are displayed in Exhibit 16. 

Exhibit 16- Questions Answered by Performance Data 

Did those who completed Year 1 of IHE continue on to Year 2 study or beyond? 
What were the GPAs of TSC students compared to non-migratory students at the college? 

Another evaluation tool that provides quarterly feedback on the progress toward achieving 

outcomes is the Fidelity of Implementation Index. This instrument contains milestones, 

deliverables, and timelines to ensure that project activities are on target. The evaluator will provide 

staff with feedback to fine tune the program. Observations, interviews, surveys, reviews of records 

and other documentation will provide data on progress made toward reaching the project' s 

objectives and changes needed to ensure success. 

(iii) Extent to which the methods of evaluations will produce evidence of promise - There are 

many qualitative studies documenting the positive effects of mentoring in programs assisting 

Hispanic students (Zalaquett & Lopez, 2006; Becerra, 2010; Blanca, 2011 ), but to a much lesser 

degree migrant students. Quantitative studies offering evidence on the impact of mentoring and 
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post-secondary education are rare. Torres and Hernandez, (2010) present quantitative evidence of 

the impact of mentors on college age Latino students. This longitudinal study indicates that 

students with a mentor consistently have higher levels of institutional commitment, satisfaction 

with faculty, academic integration, cultural affinity, and encouragement. Hmtado, Ca1ter, and 

Spuler (1996) also report on a longitudinal study that explored student adjustment in Latino 

students. This study shows that campus climate and transitional experiences, which mentors can 

impact, affect all forms of student adjustment. The data from the first funding cycle of TSC 

indicates that mentoring increases a sense of belonging, adjustment into college life, and increases 

the student' s motivation to earn higher grades. TSC and site staff have the hypothesis that there 

is a positive correlation between the amount of mentoring (component) time received and 

completion of the first year of study (outcome). 

The method ofevaluation chosen to test this hypothesis is a correlation study, which will measure 

the relationship between the intervention (additional hours of mentoring for the treatment group) 

and the outcome (Completing Year 1). The intervention will be an addition of at least one hour of 

scheduled mentoring per week while the comparison group will receive the project standard of one 

hour of mentoring per week. Hence, the intervention will be doubled for the treatment group. 

Although TSC schedules one hour of mentoring each week, any student may schedule additional 

mentoring time as needed or desired. 

This study will commence upon funding and will only include new students who enroll in TSC 

in 2016. The study will randomly assign the students to each of the two groups based on the order 

of enrollment. A coin will be flipped to see if the first person enrolled will be placed in the 

treatment or comparison group. If the first person to enroll is to be placed in the treatment group 

(receiving 34 additional one-hour mentoring sessions); then the second enrolled will be assigned 
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to the comparison group (receiving the regular 34 hours of mentoring) and so on. Each student in 

the two groups will be given a student adjustment scale upon enrollment and at year-end. A scale 

such as The Student Adaptation to College Questionnaire will be used to measure the degree of 

adjustment between the two groups over the first year of study. 

Each group will have an N (number) of approximately ten persons so each of the subjects will 

have 3 semesters to receive the intervention. The students may be across all four sites in the three-

state area. The strategies for additional mentoring will be face-to-face group meetings, individual 

one-on-one sessions, phone calls, video conferences, and private social media sessions. There will 

be a loosely scheduled curriculum to ensure that the time is used similarly, yet guided by the 

student and his or her needs. 

The method of analysis will be a scatter gram and the Pearson Factor. Analysis of the yearlong 

data will prove the hypothesis with a positive correlation, show that there is a negative relationship 

between the two variables or show that there is no relationship. The standard will be substantively 

imp01tant which refers to the magnitude of the difference. Substantively important standards will 

be used, which allows for smaller sample sizes and fits our study. 

Dr. C.J. Heaton will be contracted as the External Evaluator. Dr. Heaton has worked as an 

evaluation specialist, senior research associate, and 1308 Consortium Coordinator. She has 

experience evaluating projects funded through OME and other DOE-funded programs such as 

Title I and Title ill of NCLB. She has served as the primary evaluator for projects including HEP, 

CAMP, MEES, and MEP Consortium Incentive Grants over the last twenty years. Dr. Heaton's 

resume is included in the Appendix. 
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• Mandatory Other Attachment Filename: lrri - St a t e CAMP Append i ces . pdf 

I Add Mandatory Other Attachment I I Delete Mandatory Other Attachment 11 View Mandatory Other Attachment l 

To add more "Other Attachment" attachments, please use the attachment buttons below. 


Add Optional Other Attachment 11 Delete Optional Other Attachmen! 11 View Optional Other Attachmenl 
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There was a problem attaching a file(s). 


The attached file can be viewed as an individual 

component using Application Log menu option. 
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Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: § ri-St at.e CAMP Budg e t Na rrati ve . pdf 

Add Mandatory Budget Narrative 11 Delete Mandatory Budget NarrativeI I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative 11 Delete Op11onal Budget Narrattve 11 View Optional Budget Narrative 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 
Yearl Year2 Year3 Year4 Years 

Personnel Costs: 
1.0 FTE Director will hire, supervise, and evaluate staff and tutors; 
chair the Advisory Committee; bold biweekly CAMP staff meetings; 
coordinate student activities, campus visits and cultural events, 
provide fiscal management and the daily operation of the program; 
and will interface with partners. The director will monitor grant 
funds; student eligibility; and staff development. The director will 
also work with pa1tners to establish full continuum of support 
services. 2% increase annually. (Obj 1, 2, 3, 4) $49,500 $50,490 $51,500 $52,530 $53,581 

1.0 FTE Academic Support Service Coordinator interface with 
instructors; hold quarterly ILP meetings; provide academic advising; 
and will have current knowledge of ID&R guidance; implement 
Outreach and Recruitment Plan, coordinate with State and local MEP 
ID&R staff, LEA counselors, and agribusinesses. 2% increase 
annually. (Obj 1, 2, 3, 4) $37,000 $37,740 $38,495 $39,265 $40,050 
.5 FTE Administrative Assistant will provide support and assistance 
to project staff; enter and monitor payments; maintain project records, 
compile student data, and travel as necessary. 2% increase annually. 
(Obj 1, 2, 3, 4) $11 ,000 $11 ,220 $ 11,444 $ 11 ,673 $11 ,906 
.5 FTE FSCC Tutor/Mentor will provide personal tutoring and 
mentoring to all FSCC CAMP students including planning and 
executing a fall cultural event and a spring campus visit; will attend 
and participate in annual tutor/mentor training. (Obj 2 & 3) $13,200 $13,200 $ 13,200 $ 13,200 $13,200 
Total Personnel Costs $110,700 $112,650 $114,639 $116,668 $118,737 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Fringe Benefits Costs: 
Social Security - 7 .65% of total salaries $8,469 $8,618 $8,770 $8,925 $9,083 
Workers Compensation - 1.3 of total salaries $1,439 $1,464 $1,490 $1,517 $1,544 
Unemployment Compensation - 1.0% of total salaries $1,107 $1,127 $1,146 $1,167 $1,187 
Hospitalization Premium Year One: Three family plans (12 months) 
and one family plan (10 months). 3% increase annually $38,782 $39,945 $41,143 $42,377 $43,648 
Total Fringe Benefits Costs: $49,797 $51,154 $52,549 $53,986 $55,462 

Travel Costs: 
The Director and Coordinator will attend the CAMP Director's 
Meeting annually in Washington, D.C. Costs include travel expenses, 
housing, and meals for 2 individuals. Travel expenses include 
registration, airfare, parking, and shuttle expenses at $550 per person. 
Housing is $222 per night per person for 3 nights and the meal 
allowance is $77 a day for 4 days per person. [n Year 3 one college 
administrator or Tutor/Mentor will also attend. The total cost is 
estimated at $1,524 per person. (Obj. 4) $3,048 $3,048 $4,572 $3,048 $3,048 

The Director and two project staff members will attend the 
HEP/CAMP National Conference. Costs include travel expenses, 
housing, and meals for three individuals (four in Year 1). Travel 
expenses include airfare, parking, and shuttle expenses at $575 per 
person. Housing is $ 140 per night per person for 3 nights and the 
meal allowance is $81 a day for 4 days per person. In Year 3, one 
college administrator or tutor/mentor will attend. The total cost is 
estimated at $1,319 per person. (Obj. 4) $5,276 $3,957 $5,276 $3,957 $2,638 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Two project staff members will attend a Migrant Education 
Conference (one in Years 4 and 5). Costs include travel expenses, 
housing, and meals for 2 individuals. Travel expenses include 
registration, airfare, parking, and shuttle expenses at $550 per person. 
Housing is $200 per night per person for 3 nights and the meal 
allowance is $81 a day for 4 days per person. The total cost is 
estimated at $1,474 per person; a total cost of $2,948. (Obj. 4) $2,948 $2,948 $2,948 $1,474 $1,474 
Recruiting and Student Support Travel will include 9 ,000 miles 
annually at a cost of .57 per mile. The Director and/or Academic 
Coordinator will travel in the Tri-State area of Kansas, Arkansas, and 
Oklahoma. Costs incurred will include travelling 10 days per month 
with a meal allowance of $46 per day x 2 x 10 months. Overnight 
travel is estimated at 4 nights each month at a cost of $100 per night x 
2 x 10 months. (Obj. 1) $22,330 $22,330 $22,330 $22,330 $22,330 
Total Travel Costs: $33,602 $32,283 $35,126 $30,809 $29,490 

Equipment Costs: No equipment costs will be incurred. $0 $0 $0 $0 $0 

Supplies Costs: Computers/Printers/Consumable supplies are 
necessary for staff to complete daily tasks and project objectives 
of the grant. 
Office Supplies: Miscellaneous general office supplies such as tape, 
paper clips, pens, pencils, staplers, file folders, computer cartride 
supplies, etc. for CAMP staff and Tutor/Mentor Training manuals for 
Tutor/Mentors. (Obj. 1, 2, 3, 4) $1,870 $1,870 $1,870 $1,870 $1,870 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Computer Equipment: Two computers in Year 1 and two in Year 2 
($1,500 ea.) and one iPad in Year 1, one iPad in Year 2, and three 
iPads in Year 3 for staff and tutors/mentors (450 ea.). Technology 
updates would be covered in Year 4. (Obj . 1, 2, 3, 4) $3,450 $3,450 $1,350 $1,000 $0 

Communication/Printing Expenses: Postage for 2 Tri-State 
mailings per year ($250), cell phone allowances for Director, 
Coordinator ($2,880) and Tutor/Mentors ($1,600), brochures and 
printing ($200). (Obj. 1, 2, 3, 4) $4,930 $4,930 $4,930 $4,930 $4,930 
Total Supplies Costs: $10,250 $10,250 $8,150 $7,800 $6,800 

Contractual Costs (pursuant to 34 CFR Parts 74.40-74.48 and 
Part 80.36): 

Project Evaluation will include the following evaluator days: set up 
and training, consultation, evaluation, and reporting. Estimated 27 
days at $400 per day for a total of $10,800. Clerical assistance in data 
collections and report preparation, 30 days at $140 per day, for a total 
of $4,200. (Dr. C.J. Heaton, Project Evaluator, over 20 years 
experience) External evaluator was involved in project planning and 
will assist staff with annual performance reports and will provide 
technical assistance to support the formative evaluation results. (Obj. 
1, 2, 3, 4) $15,000 $15,000 $15,000 $15,000 $15,000 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Evaluator Travel and Expenses will include one trip in years 1, 3, 
and 5 to visit Tri-State CAMP in Fort Scott, KS . Following are the 
costs: air travel for a total of $550. Lodging and per diem at $150 per 
day for 4 days for a total of $600. Car rental is $242. In years two 
and four, the evaluator will attend the CAMP Directors Annual 
Meeting in Washington D.C.: Travel expenses include registration, 
airfare, parking, and shuttle expenses at $650. Housing is $630 ($210 
per night per person for 3 nights) and the meal allowance is $284 ($71 
per day for 4 days). Dr. C.J. Heaton is the Project Evaluator. (Obj. 
1, 2, 3, 4) $1,392 $1,564 $1,392 $1,564 $1,392 

Technical Assistance will include website maintenance ($1,200), 
domain name ($15), website hosting fees (Host Gator at $120), and 
support/customization of student data base ($350) annually. (Obj. 1, 
2, 3, 4) $ 1,685 $1,685 $1,685 $1,685 $1,685 
Three Off-Site Tutor/Mentors will be hired to work 20 hours each 
week for a total of 44 weeks per year at $15.00 per hour. ($13,200 
annually for each tutor) Tutor/Mentors will be instructors who are 
recommended by LEA's. (Obj. 1, 2, 3) $39,600 $39,600 $39,600 $39,600 $39,600 
Total Contractual Costs: $57,677 $57,849 $57,677 $57,849 $57,677 

Construction Costs - None $0 $0 $0 $0 $0 

Other Costs: To efficiently conduct the management of the 
CAMP Project, we propose to purchase the following: 
Instructional Costs and Expenses: Instructional supplies for 
Tutor/Mentors and Tutor/Mentor Training. (Ojb. 1, 2, 3, 4) $2,000 $2,000 $2,000 $2,000 $2,000 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Cultural Events/Campus Visits will provide 25 students per year 
with opportunities to visit universities and participate in activities 
such as a STEM actvity ($50 per person), a Historic site ($35 per 
person), and a Theatre performance ($50 per person). The expenses 
include the cost of meals. (Obj. 1, 2, 3, 4) $3,375 $3,375 $3,375 $3,375 $3,375 
Annual HEP/CAMP Association Dues. $1,200 $1,200 $1,200 $1,200 $1,200 
Total Other Costs: $6,575 $6,575 $6,575 $6,575 $6,575 

Total Direct Costs: $268,601 $270,761 $274,716 $273,687 $274,741 

Indirect Costs: (8% ) $21,488 $21,661 $21,977 $21,895 $21,979 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Training Stipends Costs: 

Each year, every student will be given a laptop computer ($1,000 
each) to use. If the student maintains at least a 3.0 GPA during the 
first two semesters of college courses; the student will have earned 
ownership of the computer. If the student does not achieve this level 
of performance, at the end of the year, the computer will be returned 
to the CAMP project for new students who enter the program during 
the preceding years. (STEM) (Obj. 1, 2, 3) $25,000 $25,000 $20,000 $20,000 $20,000 

Transportation Stipends are awarded because of the high cost of 
transportation to classes. Stipends will be made available to help 
students attend classes regularly. It is estimated that each of the 40 
students would receive up to $100 for transportation costs. Because 
of the rural nature of the Tri-State area, public transportation is not 
available and students with significant distances to travel will receive 
transportation stipends based upon a schedule up to $350 annually. 
Scale is from $100 to $350 per academic year. (Obj. 1, 2, 3) $4,000 $4,000 $4,000 $4,000 $4,000 

Child Care Stipends will assist parents attending college classes. 
Tri-State CAMP will reimburse students who require assistance not to 
exceed $50 per week. Students must provide proof of child care for 
reimbursement. The project has allocated funds for a total 383 hours 
of child care at $6/hr. that can be used to assist students who could 
not otherwise attend college classes. (Obj. 1, 2, 3) $2,300 $2,300 $2,300 $2,300 $2,300 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Scholarsh ips for Tuition/Fees. Estimated 24 students will be 
eligible for PELL grants. Estimated 11 students will require a 
scholarship at $200 per credit hour x 6 credit hours in addition to their 
PELL grant x 2 semesters. Estimated 5 students will not qualify for 
PELL grants and will require full tuition and fees. Scholarships are 
estimated at $200 per credit hour x 12 credit hours x two semesters. 
(Obj . 1, 2, 3) $40,000 $40,000 $40,000 $40,000 $40,000 

40 students in Year 1. Stipends are used for personal expenses while 
attending college classes. Stipends will be awarded to students who 
meet established criteria. Students who have not met all requirements 
for the month will received as low as $40 for that month. Stipends 
are intended to motivate and increase student performance. (Obj. 1, 2, 
3) $20,200 $20,200 $20,200 $20,200 $20,200 
Health Services will include collaboration with network partners. 10 
participants will receive health, vision, and /or dental screening at a 
cost of $200 per students. 10 students at OPSU have sccess to 
student services and have access to free screenings (value of $50 
each) (Obj. 1, 2, 3, 4) $2,000 $2,000 $2,000 $2,000 $2,000 

Student Suppliesffextbooks: Textbooks for students not covered 
by PELL grants or college scholarships and supplies such as 
calculators and lab supplies. (Obj. 1, 2, 3) $8,000 $8,000 $8,000 $8,000 $8,000 

Housing includes only room and not board. Estimated twelve (12) of 
the 40 students will be residential, however, half will have Pell grants 
(6 students x 2 semesters at $1,500 per semester) (Obj . 1, 2, 3) $15,000 $15,000 $15,000 $15,000 $ 15,000 
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Tri-State College Assistance for Migrant Program 

Projected Five Year Budget 


Meal Plan includes estimated (12) students who have dorm meal 
plans, half of which will have full Pell. In addition, approximately 16 
students not in do1ms will use the meal plan (16 students x $6.00 per 
day (lunch), 3 days per week for 35 weeks). An estimated 12 students 
will not partcipate in the meal plan. (Obj. 1, 2, 3) $15,000 $15,000 $15,000 $15,000 $15,000 
Total Training Stipends: $131,500 $131,500 $126,500 $126,500 $126,500 

Total $421,589 $423,922 $423,193 $422,082 $423,220 
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OMB Number: 1894-0007 
Expiration Date: 08/31/2017U.S. DEPARTMENT OF EDUCATION 


SUPPLEMENTAL INFORMATION 

FOR THE SF-424 


1. Project Director: 

Prefix: First Name: Middle Name: Last Name: 	 Suffix: 

11._____ .____R Wheele. 	 11LY""' 	 II ____,ll.______ 

Address: 

Street1: !2108 s . Horton Street 

Street2: 
::=============================================~ 

City: li:ort Scott 


County: !Bourbon 


State: IKs : Kansas 


Zip Code: 166701 

::::::=========================---~~~~~~~~ 

Country: lusA : UNITED STATES 

Phone Number (give area code) Fax Number (give area code) 

1620- 223- 2700 , Ext . 7500 1620- 223- 4927 

Email Address: 

l1ynnew@fortscott . edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed Project Period? 


D Yes ~ No 


b. 	 Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes Provide Exemption(s) #: 


D No 


Provide Assurance#, if available: 'L..-----------------------------------' 

c. 	 If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 

indicated in the definitions page in the attached instructions. 


Add Attachment IDelete Attachment I View Attachment 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 06/30/2017 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

!Fort Scott Communi ty College I 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 

Categories (a) (b) (c) (d) (e) (f) 

1 . Personnel 110, 700 . ool I 112, 650 . ool 114, 639 . 001 116, 668 .ool 118, 737 . 001 573, 394 .ool 

2. Fringe Benefits 49 , 797 . 001 5L 154 . ooj 52 , 549 .oo j 53, 986 .ool 55, 462 . ool 262 , 948 .ool 

3. Travel 33 , 602 . 001 32 , 2s3 . ool 35 , 126 .001 30, 809 .ool 29, 490 . 001 161, 310 .001 

4. Equipment o . ool o . ooj o . ool o . ool o . ool o . ool 

5. Supplies 10, 250 . ool 10, 250 .ooj 8, 150 .ool I 7, eoo .ool 6, 800 . ool 43, 250 .ool 

6. Contractual 57 , 677 . ool 57 , 849 .001 57 , 677 .ool 57, 849.001 s7 , 677 . ool 288, 729 .ool 

7. Construction o . ool o . ooj o . oo j o . ool o . ool o . ool 

8. Other 6, 575 . 001 6, 575 . 001 6, 575 . 001 6, 575 .ool 6, 575 . ool 32, 875 .ool 

9. Total Direct Costs 268 , 601. ool 210 , 761. ool 274 , 716 .001 273, 687 .ool 274 , 741. ool 1, 362, 506 .001 
(lines 1-81 

10. Indirect Costs• 21, 488 . 001 21, 661. 001 21, 977 . ool 21 , 895 .001 21 , 979 . 001 109, ooo .ool 

11. Training Stipends 131, 500 . ool I 131, 500 . 001 126, 500 . ool 126, 500 .ool 12 6, 500 . ool 642 , 500 .001 

12. Total Costs 
42 L 589 . ool I 423 , 922 . ool 423 , 193 .ool 422, 082 .ool 423, 220 . ool 2, 114, 006 .001

(lines 9-11) 

*Indirect Cost Information (To Be Completed by Your Business Office) : 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !0110112014 I To: 106/30/2019 I (mm/dd/yyyy) 

Approving Federal agency: D ED ~ Other (please specify): lu.s . Department of Healc h and Human Servi ces I 
The Indirect Cost Rate is I 8.001%. 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minim is rate of 10% of MTDC? 0Yes 0No If yes, you must comply with the requirements of 2 CFR § 200.414(f). 

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 

0 Yes 0No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

~ Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I%. 
nn 1A ·~•rl H ~1 '"'A H<f)f\f\a 
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Name of Institution/Organization 

!Fort Scott Community College 

Budget Categories 

1. Personnel I 
2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
!lines 1-81 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (c) (d) 

o. oo l 0 . 00 o .oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ool 

o. oo l 0 . 00 o. oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ool 

o. oo l 0 . 00 o. oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ooj 

o. oo l 0 . 00 o. oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ooj 

o. oo l 0 . 00 o .oo l o. ool 

o. oo l 0 . 00 o .oo l o. ool 

SECTION C - BUDGET NARRATIVE (see instructions) 

Project Year 5 Total 
(e) (f) 

o. ool o. oo l 

o. ool o. oo l 

o. ool o. oo l 

o. ool o. oo l 

o. ool o. oo l 

o. ool o. ool 

o. ool o. ool 

o. ool o. ool 

o. ooj o. oo l 

o. ool o. ool 

o. ool o. ool 

o. ool o. ooj 
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