
U.S. Department of Education 

Washington, D.C. 20202-5335 


• 

. 


APPLICATION FOR GRANTS 

UNDER THE 


CAMP·84.149A·I 


CFDA II 84.149A 


PR/Award .JI S149A1500l4 


Gramts.gov Tradlingll: GRANTI 1834203 


OMB No.. Expiration Date: 

PR/Award# S149A 150024 

http:Gramts.gov


**Table of Contents** 

Form Page 

1. Application tor Federal Assistance SF-424 e3 

2. Assurances Non-Construction Programs (SF 424B) e6 

3. Disclosure Of Lobbying Activities (SF-LLL) ea 
4. ED GEPA427 Form e9 

Attachment· 1 (1236-CAMP GEPA • UNG-GC) e10 

5. Grants.gov Lobbying Form e12 

6. ED Abstract Narrative Form e13 

Attachment - 1 (1235-CAMP Project Abstract· UNG-GC (2)) e14 

7. Project Narrative Form e15 

Attachment· 1 {1238-CAMP Application Narrative· UNG-GC) e16 

8. Other Narrative Form e42 

Attachment - 1 (1237-CAMP Other Attachments Form - UNG-GC) e43 

9. Budget Narrative Form e62 

Attachment - 1 (1234-CAMP Budget Narrative UNG-GC) e63 

10. Form ED_524_8udget_ 1_2·V1.2.pdf e68 

11. Form ED_SF424_Supplement_1_2-V1.2.pdf e70 

This acpl1cation was generated usin9 the PDF functionality. The PDF functionality automatically numbers the. pages in this acplication. Some pa9eS1seclions of this application may. contain 2 
sets ot page numbers. one set created by the apphcant and the otlle< set created by e·Apphcat•on·s PDF functionality. Page numbers created by the e-Application PDF tunctionatity will be 
preceded by the letter e (fe>r example, et. e2. e3, etc.). 

Page e2 



OMB Number: 4040-0004 


Expiration Date: 8/3112016 


Application for Federal Assistance SF-424 

• 1. Type of Submission: 

D Preapplication 

~ Appl ication 

0 Changed/Corrected Application 

• 3.. Date Received: 

• 2. Type of Application: • If Revision. select appropriate letter(s): 

~New I I 
D Continuation ·Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

10211212015 I I I 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I I 
State Use Only: 

6. Date Received by State: I I 17.State Application Identifier: J I 
8. APPLICANT INFORMATION: 

• a. Legal Name: [university of North Georgia I 
- b .. Employerrraxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

[ss-6002060 10691742410000I I 
d.. Address: 

• Street1 : is2 College Circle I 
Street2: I I 

'City: [oahl onega I 
CountyiParish: I I 

·State: I GP..: Georgi a I 
Province: I I 

•Country: USA : UNITED STATESI I 
• Zip I Postal Code: 130597-0001 I 
e. Organizational Unit: 

Division Name: Department Name: 

!university College I II 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: I I !Kelley I 
Middle Name: I I 
- Last Name: !Roberts I 
Sullix: I I 
Title: loi rec tor of Giants & Cont1acts Adminisration I 
Organizational Affiliation: 

I I 
•Telephone Number: I Fax Number: I I1706-867-3280 

· Email: lk elley . roberts@ung . edu I 
PR/Award# S149A150024 


Page e3 


Tracking Number:GRANTI 1834203 Funding Oppo rtunity Number:ED-GRANTS-122914-00! Received Dale:2015-02-12Tl5:12:57-04:00 



Application for Federal Assistance SF-424 

• 9. Type of Applicant 1 : Select Applicant Type: 

H: Public/State Controlled Institution of Higher Education 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other. (Specify): 

I 
• 10. Name of Federal Agency: 

lu .s. Depart ment of Education 

11. Catalog of Federal Domestic Assistance Number: 

184 .149 I 
CFDATitle: 

Mi grant. Educat ion_College. Assistance Migrant Program 

• 12. Funding Opportunity Number: 

IED-GRANTS-122914-001 I 
• ntte: 

Office. of. Elementary. and Secondary Education (OESEJ :. College Assistance Migrant Program !CAMP) 
CFDA N umber. 84.149A 

13. Competition Identification Number: 

184-149A2015-l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment ] Delete Attachment I View Attachment 

• 15. Descriptive Tltle of Applicant's Project: 

University of North Georgia - Gainesville Campus - College Assistance Mig r ant Progr am 

Attach. supporting documents as speciiied in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

I 

I 

I 

I 

I 

PR/Award# S149A150024 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. ProgramiProject IGA-009 IGA- 009I I 
Attach an additional list of Program!Project Congressional Districts if needed. 

Add Attachment I Delete Attachment I View Atlachment I I I 
17. Proposed Project: 

• a. Start Date: Jo aI o I I 2o i s I • b. End Date: 10713 112020 I 
18. Estimated Funding($): 

·a. Federal 2 , 123 , 775 . ool 
• b. Applicant o.ooi 
• c. State o. ooi 
• d. Local o.ooi 
• e. Other o. ooi 
• f. Program. Income o.ool 
'g. TOTAL 2 , 123 , 775 . ool 

• 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the. State under the Executive Order 12372 Process for review on 
 I I· 
D b. Program is subject to E.0. 12372 but has not been selected by. the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the. Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

oves l:8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I D~lete Attachment I View Attachment I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to.criminal, civil, or.administrative penalties. (U.S. Code, Title 218, Section 1001) 

IX] ••I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific. instructions. 

Authorized Representative: 

Prefix: •First Name: !KelleyI I I 
Middle Name: I I 
·LastName: IRobert s I 
Suffix: I I 
'Title: lo .irect o r of Grants & Contracts Administration I 
·TelephoneNumber: 17 06- 867 - 3280 I Fax Number: I I 
'Email: lkelley . robert.s@ ung . edu I 
• Signature of. Authorized. Representative: !Kelley Roberts I • Date Signed: 102/12/2015 I 

PR/Award# S149A150024 
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OMB Number: 4040-0007 

Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed,. and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden,. to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503 .. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R.. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.l. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681­
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794),. which 
prohibits discrimination on the basis of handicaps; (d) 
the Age. Discrimination Act of 1975, as amended (42. U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age;. (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.l. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention,. Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol. abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service. Act of 1912. (42 U.S.C. §§290. dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records: (h) Title VIII of the Civil. 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the. specific statute(s) 
under which application for Federal assistance is being 
made; and, G) the requirements. of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7-97) 

Authorized for Local Reproduction Prescribed by OMB Circular A-102 

PR/Award# S149A150024 
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9. 	 Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards. Act (40 U.S.C. §§327­
333), regarding labor standards for federally-assisted 
construction subagreements. 

1o. 	 Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b). notification of violating 
facilities pursuant to EO 11738: (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with. the approved State management 
program developed under the Coastal Zone Management 
Act of.1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under. Section 176(c) of. the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of. drinking water. under the Safe 
Drinking Water Act of 197 4, as amended (P .L. 93-523); 
and, (h} protection of. endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93­
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 ( 16. U.S.C. §§ 1271 et seq.). related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106. of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties}, and 
the Archaeological and Historic Preservation Act of 
1974 (16 u.s.c. §§469a-1 et seq.). 

14. 	 Will comply with P.L. 93-348. regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of. assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the. Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use. of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of. 1996. and OMB Circular No. A-133,. 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal. laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Wfll comply with the requirements of Section 106(g} of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

!Kelley Roberts I loirector: of Grants & Contracts Administration I 
APPLICANT ORGANIZATION DATE SUBMITIED 

luniver.sity of North Georgia 10211212015I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S149A150024 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 


1. •Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a.contract D a. bid/olfer/apphcation IZJ a. initial filing

l:8:J b. grant [81 b. initial award D b. material changeD c. cooperative agreement D c..post-awardD d.loan 

D e. loan guarantee

D I. loan insurance 

4. Name. and Address of Reporting Entity: 
IZJPrime OsubAwardee 

'Name 
lunive-rsity of Nnrrh \~eorgia I 

·street 1 ls2 L'vllc.ge C'i tcle I su~et 2 [ I 
·c•tr IDahlonega I 

State 
IG11: Gll?O!.Jla I 

Zip 1 30 ~9 1 I 
Congressional District. if known: IGA-009 I 
5. If Reporting.Entity in No.4 is. Subawardee, Enter. Name and Address of Prime: 

6. *Federal Department/Agency: 7. " Federal Program Name/Description: 
joepartm~nL of £d•..t:::dtiOf\ I IMlqranL E~ucat icn_Cc lle qe A•si•tance Migr•"t PrcqrA!n 

CFDA Number. if applicable; la•.149 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix J I •First Name I
N/A IMiddle Name I I 

'Last Name I l Suffix 
I INIA 

·Street 1 I I Street2 I I 
·city I [ State I I Zip I I 
b. Individual Performing Services (including actctress if different trom No. 1oa) 

Profix 
I I'FirstName IN/A IMiddle Name I I 

'LastName INIA I Suffix 
I I 

• S1Ntet 1 I I Street2 I I 
'City I IStale I IZip I I 

11. Information requested through this torm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying activities 1s a material representation ot taci upon which 
reliance was placed by the tier above when the transaction was made or entered into. This disclosurE> is r&quired pursuant to 31 U.S.C. 1352. This information will be reported to 
the CongrE>ss semi-annually and will be available for public inspection. Any person who lails to file the r&quired disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: lxel ley Robert'3 I 
'Name: Prefix I I • Fitst Name I 

K<>ll"Y I Middle Name I I 
·LastName IF.-:-bett~ I Suffix 

I I 
Title: 'Dir..Grants &. Contracts Adm in ITelephone No.: I106-867-3280 loate: lo21 121201s 

F9Clere1Uu0nly: 
.I AUthorlzod lot Loe•! Reproduction 

Stanllard Form - lll (Rev. 7-97) 

, ,,, want#"St#A~.. 

I 
I 

I 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2017 

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is. to inform you about a new. 
provision in. the Department of. Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is. Section 427 of GEPA, enacted as. part of the 
Improving America's Schools. Act of 1994. (Public Law (P.L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires.each applicant for funds (other than an. 
individual person) to include in its application a description 
of. the steps the. applicant proposes to take to ensure 
equitable access to. and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries. with special needs .. This 
provision allows applicants discretion in. developing the. 
required description. The. statute highlights six types of 
barriers that can impede equitable access or. participation: 
gender, race, national origin, color, disability, or age.. 
Based on local circumstances, you should determine 
whether these or other barriers. may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your. 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition. the information 
may be provided in a single narrative. or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to. ensure equity of 
access. and participation in their grant programs, and 
we appreciate your cooperation in responding to. the 
requirements of. this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995. no persons are required to respond to a collection of information unless such 
collection displays a valid OMS control number. Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave .. SW, 
Washington, DC. 20210-4537 or email ICOocketMgr@ed.gov and reference the OMS Control Number 1894-0005. 

Optional - You may attach t file to this. page. 

lcAMP GEPA - UNG-GC .pdf Add Attachment Delete. Attachment I View Attachment 

PR/Award#. S149A 150024 
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Un;versity ofNorth Georg;a - Ga;nesville Campus 

COMPLIANCE WITH GEPA REQUIREMENTS 


Section 427 of the General Education Provisions Act (GEPA) requires each applicant to 

include in its application a description of proposed steps to ensure equitable access to, and 

participation in, its Federally assisted program. The University of North Georgia-Gainesville 

Campus (UNG-GC) recognizes that the statute highlights six types of barriers that can impede 

equitable access or participation: gender, race, national origin, color, disability or age. The 

College Assistance Migrant Program (CAMP) initiative at UNG-GC addresses the required 

information in various areas of this application. UNG-GC will ensure that all programs 

developed and implemented provide equitable access to students, faculty, staff and other 

program beneficiaries with special needs. Specifically, UNG-GC will: 

1) 	 Ensure that all programs, services and facilities are accessible to and usable by persons 

with disabilities in order for students to obtain maximum benefit from the educational 

experience and effectively transition to the college environment. The Student Disability 

Services (SOS) Office at UNG-GC provides reasouable accommodations aud services for 

students with disabilities, and serves as an accessibility resource for the university 

community. These services include adaptive technology, American Sign language 

interpreters; extended time testiug; individualized advising; note taking; scribes; Braille; 

readers; aud priority registration. 

2) 	 Provide sign language interpreters at appropriate events when persons with hearing 

disabilities are present; 

3) 	 Ensure that certain technology applications, particularly those utilizing web pages and the 

Internet such as UNG-GC onliue systems, are developed in ways that ensure access for 

individuals with disabilities and other special needs; 

PR/Award# S149A150024 
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University ofNorth Georgia - Gahiesville Campus 

4) 	 Ensure that selected classrooms and instmctional laboratories are equipped with 

transmitters. and headsets for hearing impaired students, and that these. systems can be. 

used during multimedia presentations; 

5) Ensure that faculty, counselors, and key staff members including CAMP staff receive 

training on identifying students who may be affected by these barriers; 

6) Implement alternative intake/enrollment assessment techniques that address. the needs. of 

students with learning disabilities and other special needs; 

7) 	 Advertise CAMP project staff positions in local and statewide publications and 

professional publications and websites where appropriate. Position descriptions will be 

circulated to those local. populations analogous to the. project's target populations. UNG­

GC will conduct all CAMP project employment in accordance with the institution's 

Affirmative Action and Equal Opportunity guidelines .. 

8) Support efforts by the external evaluator to: a) assist UNG-GC in identifying steps 

needed to ensure that it provides equitable access, and b) review barriers that can impede 

equitable access or participation, including gender, race, national origin, color, disability 

or age, to determine whether these or any other barriers prevent students, faculty, and 

staff from participating in program activities; and 

9) 	 Review the CAMP project's assessment data monthly for patterns that might alert staff to 

the existence of such barriers. 

PR/Award# S149A150024 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans. and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
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Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 
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Un;versity ofNorth Georg;a - Ga;nesville Campus 

PROJECT ABSTRACT 

Name/Location of Applicant - University of North Georgia (UNG), Dahlonega, GA 

Project Objectives and Activities - The project will achieve annual objectives and activities: 

1) 	 1,000 potential participants will be informed about the UNG CAMP opportunity through 

outreach to high schools and migrant communities in agricultural areas of north Georgia. 

From this pool, 100 students who potentially qualify for CAMP will be identified and 

provided assistance with college and financial aid applications. 

2) 	 40 eligible students will be selected to participate in UNG CAMP, including 34 

commuter and 6 residential students. Students with the highest need will receive priority. 

3) 	 l 00% of CAMP students will participate in an array of robust support services including 

comprehensive orientation; intrusive academic, career and financial coaching; tutoring; 

peer mentoring; learning communities; success skills workshops, and cultural activities. 

4) 	 100% of second year CAMP students will continue to engage in academic support 

services and multicuJtural programs, and serve as peer mentors for new CAMP students. 

Applicable Priorities. - 1) Promote STEM education; 2} Faith-based/community engagement 

Number of Participants Served Annually - 40 students (34 commuter and 6 residential) 

Number and Location of Sites. - One ( 1) site at the UNG Gainesville Campus, Oakwood, GA 

Project Targets for GPRA Measures ­

• 	 GRPA Measure l: 90% of CAMP participants will complete the first academic year of 

their postsecondary program 

• 	 GRPA Measure 2: 85% of CAMP participants who complete their first academic year of 

college will continue their postsecondary education by enrolling for the second year 

• 	 GRPA Measure 3: 25% of CAMP students will pursue major fields of study in STEM 
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APPLICATION NARRATIVE 


1. Need for and Significance of Project 

Selection Criteria 1 (i): Magnitude oftile need for services to be provided - The critical need 

for a College Assistance Migrant Program (CAMP) in north Georgia stems from many factors: 

a. A fast-growing Migrant and Seasonal Farmworker (MSFW) population with a high 

number of potential CAMP participants - Georgia experienced a 380% increase in migrant 

population growth between 1990 and 2012, the second fastest growth rate among the 50 states 

(Hooker, Fix & McHugh, 2014) with 25.3% of foreign-born workers in Georgia employed in 

agriculture (Migration Policy Institute, 2014). Georgia ranks 81h highest among the 50 states in 

the number of MSFWs with 117, 119 MSFWs and family members residing in Georgia at any 

given time (Larson, 2008). These workers provide the economic backbone for Georgia's largest 

industry- agriculture - which accounts for $56 billion of the state's annual economic output 

(Flatt, 2014). Ofall farmworkers in Georgia. 50.9% are classified as migrant and 49.2% are 

seasonal (Larson, 2008). The Georgia Department of Education (GaDOE) Migrant Education 

Program (MEP) reported that:. 1) 18,000 migrant students are. enrolled in K-12 in Georgia, and 

2) about one-third of these students reside in north Georgia (GaDOE, 2013). 

b. Low College-Going Rate- MSFWs and their family members experience low college-

going rates in Georgia. The GaDOE MEP reported in 2013 that this population is primarily of 

Hispanic heritage (94% ), low-income (77% of students. of Hispanic heritage are eligible to 

participate in the Free- and Reduced-Price Lunch program, which GaDOE reported is an 

indicator of poverty) and first-generation college students (only 6%. ofmigrant workers. have 

postsecondary education). In Georgia, only 27% of Hispanic students enroll in postsecondary 

education compared to 63% of non-Hispanic students. 
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c. Low College Success - Of the Hispanic students. who enter college in Georgia, only 9% 

earn a degree compared to 31% of non-Hispanic students (GaDOE, 2013). The GaDOE MEP 

2013 Statewide. Comprehensive Needs. Assessment reported that: "Migrant students are perhaps 

the most educationally disenfranchised group of students in our educational system. They are 

highly mobile and have diverse linguistic backgrounds, which pose challenges that our 

educational system is minimally prepared to address." The report found that: 1) Migrant parents 

overwhelmingly desire their children to go to college with 95% either agreeing or strongly 

agreeing with the statement "l want my child to go to college", but that 2) A high percentage of 

migrant students. who enter college are. not prepared for college-level study and lag behind peers 

in writing, English/language arts, reading proficiency and math. ln High School Math I, for 

example, GaDOE found that the percentage of migrant students meeting or exceeding Common 

Core Georgia Performance Standards was only 45%, far below the statewide average of61%. 

d. Economic needs - Although MSFWs are an indispensable segment ofGeorgia 

agriculture, they are among the most economically depressed workers. The incomes ofabout 

23% of Georgia MSFW families are below poverty level. (Georgia Office of Rural Health, 2008). 

Average annual income is about $13,000 for a single worker and $18,000 for a family (National 

Center for Fannworker Health, 2012) .. Annual attendance cost at University System of Georgia 

(USG) 4-year institutions is $22,000- more than the average MSFW family's annual income. 

e. The region is unserved by CAMP - Despite compelling needs,. no CAMPs exist in 

north Georgia where many MSFWs and their families reside. This severely limits access to 

CAMP services. Further, not all MSFWs and their families are prepared to meet rigorous 

admission standards at many postsecondary institutions. The University of North Georgia-

Gainesville Campus (UNG-GC) is strategically positioned to meet these needs because: . 
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FIGURE 1 - CAMP Site at the 

University of North Georgia 


Gainesville Campus (UNG-GC) 


University ofNorth Georgia - Gainesville Campus. 

l) UNG-GC is located in Gainesville, which serves 

as the agricultural, economic and population center 

for MSFWs in north Georgia; 2) Access is a primary 

mission of UNG-GC, which admits 99% of 

applicants, and 3) UNG-GC is a public institution 

that offers comprehensive academic programs 

leading to degrees in 77 program areas .. Founded. in 

1966, UNG-GC enrolls 6,704 degree-seeking 

students of whom 24% are of minority heritage (UNG, 

2014). In 2014, Business [nsider magazine named 

UNG-GC as "the most underrated college" in Georgia for its "strong academic programs" and 

"high acceptance rates" (Stanger, Martin & Kierscz, 2014). 

Selection Criteria 1 (ii): Serving the lleeds ofdisadvantaged individuals - The unique needs of 

MSFW families in attaining a college education have been identified from a comprehensive 

literature review including: l) Education Reform in a Changing Georgia: Promoting High 

School and College Success for Immigrant Youth (Migrant Policy Institute, 2014), and 2) 2013 

Statewide Comprehensive Needs Assessment (GaDOE MEP, 2013). The UNG-GC Latino/ 

Hispanic Outreach and Leadership Program also has experience understanding students' needs. 

• Need 1: Learning the pathway to college - Since 94% of migrant students in Georgia 

are first generation college students (GaDOE, 2013), most students have few people to provide 

guidance to help them pursue a college education (Contreras & Stritikus, 2008). These students 

nmst ·be encouragc.d, inspired and supported by individuals who understand their c-xperiences and 

can serve as coaches, counselors, mentors and role models (Reyes & Nora, 2012). Parents must 
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be infonned of college preparation activities during high school using culturally appropriate 

methods (Gandara, 20 I 0). UNG-GC will provide this support by working with counselors and 

teachers; participating in parent infonnation events, and presenting at community events. 

• Need 2: Navigating the college application process - College applications can seem 

overwhelming due. to admission, financial aid and other requirements. (Hutto~ 2013). MSFW 

families are unfamiliar with this process because 94% are first-generation students (Georgia 

Office of Rural Health, 2008).. UNG-GC will address this need by assisting potential CAMP 

participants with: 1) preparing college and financial aid applications, and 2) using Georgia 

Apply to College (GAC), an online system sponsored by GaDOE and USG. GAC provides 

students with the opportunity to apply to college using www.GAcollege41l.org with a focus on 

assisting first generation and underrepresented students as they navigate the application process. 

• Need 3: Accessing financial aid resources - MSFW families often experience severe 

financial needs. since annual attendance cost at USG 4-year institutions is more than the average 

MSFW family's annual income and first-generation college students often are unfamiliar with 

the options available to finance a college education. Obstacles. include not having the expertise 

or experience to complete financial aid applications or understand Pell Grants and other financial 

aid. This. can result in the student not receiving the proper financial assistance to attend college. 

UNG-GC will meet this need by providing: 1) financial aid and scholarship information and 

application assistance,. and 2) a CAMP stipend to help them participate in the college. experience .. 

• Need 4: Career and educational planning - A study found that 1) 47% of freshmen 

want career counseling, and 2) 21 %1 of freshmen reported being "very confused" about which 

occupation to pursue (Noel-Levitz, 2014). Georgia requires students to select majors early, 

follow prescribed course sequences to be accepted into baccalaureate programs, pressuring 
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students to make career choices within their first 18 hours ofcollege credit (USG, 2015). 

Students who delay choosing majors risk earning excess hours, thus increasing educational costs. 

UNG-GC CAMP will address this need through individual career coaching and workshops. 

• Need 5: Structured First-Year Experience -DePaul University researchers found that 

the first year ofcollege is the "make-it-or-break-it year" because freshmen can dramatically 

increase their chances of graduation if they earn a GPA of at least 2.5 and complete all courses 

(2014). First-year migrant students are not aware of on-campus resources nor do they have the 

familial experience to draw upon when questioned about student support services. Since the 

high mobility of the migrant population creates unstable educational experiences as students 

move with their families, many students with the potential to succeed in college often begin with 

deficiencies in math, reading, writing, and other ancillary skills associated with academic 

success. hl order to increase their retention and graduation rates, UNG-GC will provide a 

structured first-year experience. Using a case management approach, the project will integrate: 

1) comprehensive orientation;. 2) comprehensive diagnostic and self-assessment to develop an 

Individual Leaming Plan (ILP); 3) intensive academic tutoring and supplemental instruction; 4) 

academic, career and financial coaching; 5) skill-building workshops; 6) strong Learning 

Communities to foster academic and social engagement; 7) peer mentoring by trained, upper-

level students; 8) innovative technology, including a configurable audit tool, to. track participant 

progress and provide early interventions, and 9) rigorous internal and external project evaluation. 

• Need 6: Lack of effective studv and organizational skills. - Based on their fLP, 

assessments, and feedback from instructors, CAMP students will be offered knowledge and skill-

building workshops in areas such as study skills, domain specific and metacognitive learning 

strategies, test anxiety, time and task management, goal-setting, motivation, digital and 
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infonnation literacy, financial literacy, resume building, professional etiquette, interviewing and 

career exploration. UNG-GC CAMP will provide participants with the knowledge and lifetime 

skills to increase their success in the c.lassroom and beyond. 

• Need 7: Language barriers.-About 81% of MSFWs speak Spanish while oaJy 18% 

speak English (U.S. Department of Labor, 2009). As a result, many MSFWs and their family 

members struggle with reading, writing, and other language-based skills. The GaDOE MEP 

reported that: 1) 44A72 students participated in Limited English Proficiency programs in 

reading/language arts assessments at Georgia K-12 schools in 20 I 0, and 2) An Out-of-School 

Youth Survey found "an overwhelming need for English language instruction" in Georgia among 

out-of-school youth (Ga DOE MEP, 2011 ) .. UNG-GC is strategically positioned to address. these 

needs because UNG-GC's English as a Second Language (ESL) Program is one of the oldest and 

largest ESL programs. for matriculated students. among the USG's 31 colleges and universities . . 

For over 15 years, UNG-GC has provided a comprehensive ESL program for students who need 

additional academic English instruction to succeed in their college studies. Many UNG-GC 

graduates who participated in the ESL program have gone on to high academic and professional 

success, earning doctoral/professional degrees particularly in STEM and business fields. 

Selection. Criteria 1 (iii): "Specific gaps in services identified and will be addressed" ­

• Gap 1: The current student orientation program fails to meet specific needs of 

migrant students - Although the New Student Orientation (NSO) currently offered by UNG­

GC is an effective introduction for the general student population, migrant students arrive with 

less knowledge about college than most peers and they lack familial experience regarding 

support services (Gandara, 20 l 0). These students need specific advising, financial aid 

assistance, early connections with support services, skill-building and leadership development. 

6. 
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UNG-GC will address this gap by providing a comprehensive program> CAMP Kick-Off> over a 

2-day period before the fall semester to help them acclimate to college and access resources. 

• Gap 2: Limited support from facultv and academic advising - Although one of the 

strongest variables in student success is a supportive relationship with faculty and staff, migrant 

students often feel isolated and are uncomfortable in reaching out to faculty/staff advisors (Reyes 

& Nora, 2012). Since UNG-GC faculty teach four classes per semester on average with an 

average faculty-to-student ratio of33: l in core curriculum education courses and hold office 

hours 4 hours per week, this allows for only about 5 minutes per student per week, which is 

insufficient to build supportive relationships. UNG-GC will address this gap by providing pro­

active coaching designed to suppott CAMP students from matriculation through graduation, with 

the premise ofproviding participants with the support and skills they need to be successful rather 

than reacting to problems after they arise. When students enroll in CAMP, they will be matched 

with a coach, who will be a full-time CAMP staff member. Students will meet bi-weekly, 

individually and/or in small cohort groups with the. coach to learn about and plan for academic, 

social> service, cultural and program activities. CAMP coaches also will provide skill-building 

workshops on personal financial management, interviewing, job skills,. and career planning. 

Coaches will leverage other UNG-GC services to assure that students receive support they need. 

• Gap 3: Lack of .rol.e models/mentors - Mignmt students. often lack proper role models 

to successfully cope with college demands. UNG-GC will remedy the lack of role models 

through peer mentoring provided by trained upper level students, preferably CAMP alumni. 

• Gap 4: High placement and failure in developmental math deters CAMP students 

from STEM careers - Many migrant students are not prepared for college-level math .. ln High 

School Math I, GaDOE found that the percentage of migrant students meeting or exceeding 
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Common Core Georgia Perfonnance. Standards was only 45%, which was 16% below the 

statewide average of 61 % for all students. Math failure deters pursuit of STEM careers.. UNG­

GC CAMP will meet this need by providing intensive tutoring and suppleme.ntal instruction. 

• Gap 5: Migrant students are isoJated - Migrant students often enroll in classes. that 

have few, if any, other migrant students. In order to foster strong Learning Communities, UNG­

GC will provide CAMP students with early enrollment privileges to. allow, to the extent possible, 

CAMP participants' classes to be grouped so that those with the same majors will be able to take 

a number of their courses. together, thereby assisting students in balancing their studies, tutoring, 

and other academic and social activities. Class sizes for ESL courses are limited to 15 per class, 

developmental classes are limjted to 24, and typical core curriculum courses. are limited to 35,. 

encouraging more opportunities for individual interactions with peers and instructors. 

Selection Criteria 1 (iv): "The importance or magnitude ofthe. results or outcomes likely to be 

attained by the proposed project" - MSFW families experience economic challenges. Annual 

income is about $:13,000 for a single worker and $18,000 for a family with 23% of households 

.living in poverty (National Center for Farmworker Health, 2012). Further, "Migrant students are 

perhaps the most educationally disenfranchised group of students in our educational systems" 

(GaDOE, 2013). UNG-GC CAMP will respond to these challenges by developing a fertile 

undergraduate learning environment that nurtures MSFW students to succeed as highly qualified 

graduates in a globally competitive workforce. By making college attainable to MSFW families, 

UNG-GC CAMP is important because outcomes address economic and educational needs of 

migrant farmworkers. UNG-GC CAMP will provide robust support services designed to help 

migrant students mitigate barriers and realize that a postsecondary degree is an attainable goal 

that will lead to career opportunities and success in college and beyond. 

8. 

PR/Award# S149A150024 


Page e24 




University ofNorth Georgia - Ga;nesville Campus 

2. Quality of Project Design 

Selection. Criteria 2(i): Clearly specified and measurable goals, objectives, and outcomes. ­

TABLE l - Goals, Objectives and Outcomes for UNG-GC CAMP 

GOAL l: Provide annual academic and financia l support necessary to assist 40 MSFW 
and immediate familv members to successfully complete their first year of college 
Objective 1 - lnfonn and 
identify potential CAMP 
participants 

Objective 2 - Select 
eligible CAMP students 
Ob,jective 3 - Provide 
academic and other 
support services to CAMP 
participants 

Objective 4 - Provide 
assistance in obtaining 
student financial aid 
Objective 5 - Provide 
housing support 
Objective 6 - Provide 
other services. as. needed to 
help students complete 
program requirements 

Outcomes - 1,000 potential participants will be informed about 
VNG-GC CAMP; I 00 interested eligible MSFWs and immediate 
family members with potential for college degree will be 
identified/recruited from this pool who potentially qualify 
Outcome - Select and admit 40 eligible CAMP participants using 
a ranked "wait list". of applicants to replace any who fail to enroll 
Outcome - 100% ofCAMP students will participate in an array of 
academic and student support services including comprehensive 
orientation; special admissions assistance; intrusive advising; 
academic, career, financial and personal coaching; healthcare. 
insurance; peer mentoring; learning communities; success skills, 
and cultural activities throughout the academic year 
Outcome - I00% of CAMP students ·will receive financial 
support needed for college including stipends, scholarships, books, 
and supplies 
Outcome - I00% ofCAMP residential students will be 
adequately housed in appropriate nearby facilities 
Outcome - 100% of CAMP students will receive other services as 
needed to help assure. college success including industry tours, 
lectures, shadowing, internship opportunities, job placement, and 
commuting support for non-residential students. 

GOAL 2: Promote the persistence of CAMP students to their second year of colle2e 
Objective 1 - Retain 
CAMP participants 
Objective 2 -: Integrate 
continuing CAMP 
students into academic 
and student support 
services available. at 
UNG-GC 

Outcome - 85% of CAMP students who complete their first year 
ofcollege will continue into their second year of college 
Outcome - l00% of second year/continuing CAMP students. will 
be integrated into and will participate in UNG-GC academic and 
student support services and engage in the Multicultural Student 
Affairs Program 
Outcome - 100% of second year CAMP students will serve as 
peer mentors for new CAMP students 

GOAL 3: Increase participation in STEM professions by CAMP students 
Objective 1 -: Assist 
students pass college-level 
math in the first year 
Objective 2 - Prepare 
students for STEM careers. 

Outcome - 90% of CAMP students will pass college-level math 
in the first year with a grade of "C" or better 

Outcome - 25% of CAMP students will pursue major fields of 
study in STEM 
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Selection Criteria 2(ii): Project design successfully addresses needs ofthe target population ­

Potential college students from MSFW families require customized services to help them realize 

that a college degree is an attainable goal. To meet these needs, UNG-GC CAMP will provide 

an array of services including recruitment and advocacy during the application process followed 

by robust academic and student support services. UNG-GC CAMP is strategically designed to 

employ a cohort model supplemented by intensive support from staff. faculty and peers. The 

project design is based on research-based b~st practices to increase the success of at-risk, first-

generation students in attaining college including evidence-based coaching (Bettinger & Baker, 

2011; Cress, Burack, Giles, Elkins & Stevens, 20 IO; Tinto, 2012). The project will begin by 

providing outreach and recrnitment services to persons who themselves or whose parents have 

spent a minimum of 75 days during the past 24 months as MSFWs or who have participated, or 

are eligible to participate, in programs under Part C ofTitle I of the Elementary and Secondary 

Education Act of 1965 (20 U.S.C. 6391 et seq.) or Section 1672 ofTitle 29 or Section 2912 of 

Title 29, and who. meet minimum qualifications for attendance at UNG. To further strengthen 

the program, UNG-GC CAMP will respond to two invitational priorities: 1) Promote STEM 

education,. and 2) Engage faith-based/community organizations in delivery of services. 

a. UNG CAMP Connections refers to the outreach, recruitment and advocacy efforts 

during the. application process .. CAMP Connections is designed to help students understand that 

a college degree is attainable, learn about UNG-GC, obtain application and financial aid 

assistance, and to make meaningful contact with staff. . Services include the. following: 

• Promote UNG-GC CAMP to high school students at events that promote college 

education - UNG-GC CAMP will be promoted in many ways. The UNG Latino/Hispanic 

Outreach and Leadership Program (LHOLP) will promote CAMP opportunities in LHOLP 
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program activities that educate the community about the history and cultural of Latino/Hispanic 

people and develop leaders to serve the local community and beyond. The UNG-GC 

Admissions Otlice will promote CAMP participation at college fairs at high schools throughout 

UNG's 30-councy service area in north Georgia. Fairs will include presentations on planning for 

careers, goal setting, college preparation, the application process and financial aid opportunities. 

• Promote UNG-GC CAMP at high schools that serve a high number and/or high 

percentage of migrant students - CAMP staff will speak with school counselors and migrant 

students, hold individual meetings with potential CAMP students and their families, and 

participate in college information nights. CAMP Recruitment/Coaching/Outreach Specialists, a 

LHOLP representative and a UNG-GC Admissions Officer will make visits to explain CAMP 

services, distribute information, and distribute contact information for follow-up. To sustain 

contact with the schools, CAMP staff will develop and maintain ongoing communication with 

migrant educators/counselors about CAMP and will provide info1mation for potential students. 

Spanish-speaking parents will be. able to speak with bilingual CAMP staff.. 

• Promote UNG-GC CAl\fP at community events that attract the migrant fannworker 

community including regional migrant education meetings and community events .. Social, print 

and broadcast media also will be utilized to distribute UNG-GC CAMP information. 

• Promote UNG-GC CAMP through community organizations that serve migrant 

populations including Catholic Charities Atlanta to disseminate information to a wider audience. 

• Serve as an advocate during the college application process by providing potential 

CAMP participants with: l) infonnation about admission deadlines and requirements, and 2) 

assistance. completing admission forms, financ.ial aid forms and the GAC on line. system .. CAMP 

students will be sekcted based on their admittance to UNG and through an interview process, 
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and prioritized by degree ofneed. UNG-GC will provide CAMP students. with early enrollment 

privileges to allow, to the extent possible, CAMP participants' classes to be grouped so that 

those with the same majors will be able to take a number of their courses together, thereby 

assisting students in balancing their studies, tutoriJlg, and other academic and social activities. 

b. UNG CAMP Kick-Off is a 2-day program for new CAMP students that will be held 

before the beginning of the Fall semester in August to assist them in acclimating to college and 

accessing resources. Table. 2 provides a list of CAMP Kick-Off activities and benefits. 

Activities 
Orientation 

Presentations 
by role 
models 
Skill-building 
workshops 
Learning 
Communities 

TABLE 2 - CAMP Kick-Off Activities and Benefits 
Benefits 

1) Provide CAM.P students with opportunities to meet CAMP staff and other 
students;. 2) meet Coaches and peer mentors who have been assigned to each 
student; 3) meet faculty teaching cohort classes; 4) review early registration 
privileges and class schedules; 5) review statu.s offinancial aid applications; 
and 6) tour the UNG-GC campus including learning support centers, library, 
dining, healthcare support, fitness center, bookstore and CAMP offices 
CAMP students will learn from role models, including upper level students, 
about:. 1) the opportunities and challenges encountered by others whose 
backgrounds are similar to theirs, and 2) university life and culture 
CAMP students. will attend workshops on: I) Time management; 2) Study 
skills; and 3) Financial literacy 
CAMP students wiU be assigned to Leaming Communities. based on career 
goals and class schedules; teambuilding skill training will be provided; and 
the values/skills that lead to college success will be discussed 

Selection Criteria 2(iii): Extent to which the project will establish linkages with other 

appropriate agencies and organizations providing services to the target populatio11 - UNG-GC 

will coordinate CAMP activities with strong partners listed in Tables 3 and 4. 

TABLE 3 - UNG-GC Partners 
Pro2ram Services 

UNG-GC Latino/Hispanic 
Outreach and_Leadership 
Program, a unit of the 
Multicultural Affairs Office 

Serves the higher education needs ofover l ,000 students of 
Hispanic heritage with a successful history of support services .. 
Provides a welcoming and culturally familiar environment. 
Provides. leadership development opportunities .. 

UNG-GC Office of 
Enrollment Mana2ement 

Will provide early registration privileges for CAMP students, 
general outreach materials and reports highlighting student 
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UNG-GC Financial Aid 
UNG-GC Student 
Healthcare Support 
UNG-GC Academic, 
Computing, Tutoring and 
Testing (ACTT) Center 

UNG-GC English as. a 
Second Language (ESL) 
Program 

prospects, and help maximize scholarship. and work-study 
opportunities for first-generation, low-income students 
Assist with CAMP students' financiaJ aid application packages 
Provide basic health care services through student health 
insurance, and teach prevention and self-help skills to students 
Will supplement CAMP services by providing computer 
dusters; free checkout privileges for calculators, textbooks, 
resources and study manuals; and free tutoring in accounting, 
chemistry, math, physics, English, ESL and composition 
Provide ESL services for CAMP students including appropriate 
courses in academic English reading, writing, speaking, and 
vocabulary; tutoring in all English ski]] areas; and instruction 
and information on the sociocultural context of college 

UNG-GC will coordinate with partners listed in Table 4 in support of Invitational Priority (IP) 2. 

TABLE 4 - State,. Communitv and Faith-Based. Partners. 
Pro!!ram Services 

Catholic Charities Atlanta As a faith-based organization serving north and central Georgia, 
Catholic Charities Atlanta will provide support services for 
migrant workers and their families including counseling,. 
education, housing and other support 

Complete Colle2e Geor2ia Provide resources for intrusive advising/academic interventions 
Georgia Department of Support comprehensive educational programs for migrant 
Education (GaDOE) students to help reduce educational disruption and other 
Migrant Education problems that result from repeated moves; assist migrant 
Program (MEP) students in reaching challenging academic standards and 

graduating with a diploma (or completing a GED) that prepares 
them for responsible citizenship,. further learning, and. 
productive employment; provide State policy support and 
coordination including opportunities to expand the project. 

Local Ed ucational Agencies Identify/recruit students; visit schools; obtain student lists 
Rotary Club of Gainesville Disseminate infonnation about CAMP through employers who, 

as appropriate, provide job shadowing, internships and tours 
University System of GA Provide referrals, student lists, statistics and publications 

Selection Criteria 2(iv ): Efficiency in use oftime, staff, mo11ey or other resources ill order to 

improve results and increase productivity - UNG-GC CAMP is designed to significantly 

increase efficiency in the use of time, staff: funds,. and other resources while improving student 

learning, retention and completion. The fo1Jowing measures will increase productivity by 

integrating technology and restructuring services and staff. 
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a. Technologv Integration -: OrgSync will create an online community for CAMP students 

that helps streamline processes and drive engagement. The platfonn retlects UNG-GC's unique 

structure and will help students. connect and engage, improve infonnation sharing, minimize 

paper usage, track co-curricular involvement, and allow UNG-GC to generate reports on all data 

collected. Early alert and intervention services will increase student achievement.. This. powerful 

technology expands institutional capacity at a high outcome per unit of resource - essentially 

enabling UNG-GC to make interventions. early to. keep students on track so that they remain 

successful and therefore less likely to drop out. 

b. Education and career planning services will expand UNG-GC's capacity to provide 

career pathways guidance. With neither educational nor career plans, students are adrift and 

advising is inconsequential. Students too often wind up taking a course they don't need and 

consume limited financial aid. Faculty, staff and students then scramble after the fact to try to 

correct the problems. that would not have occurred had clear planning taken place. 

c. Online services, through a robust website, will strengthen UNG-GC's capacity to 

improve student success by enabling students to access services independently. Students will be 

able to access assistance they need when they need it, rather than depending on staff schedules. 

d. Restructuring - In order to. achieve organizational efficiencies and staff productivity, the 

UNG-GC CAMP office brings together a suite of support services, staffed by cross-trained 

professionals.. The office consolidates services currently scattered in different locations and 

reduces the "runaround" that students encounter when they try to have questions answered and 

problems resolved .. Moving from an "emergency room". model of service to delivery of 

continuous, wraparound support, the CAMP office will work with students from the outset, 

engaging them in career pathways. and setting them on a course for success. 
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3. Quality of Project Services 

Selection Criteria 3(i): Extent to which the training/professional development services to be 

provided are ofsufficient quality, intensity and duration - The Project Director (PD) and two 

Recruitment/Coaching/Retention Specialists (RCRS) will participate in annual professional 

development opportunities listed in Table 5 offering cutting-edge strategies for recruitment, 

retention and student support services as well as evaluation and reporting. Staff will use this new 

knowledge and skills to inform and make improvement to CAMP services. UNG-GC will 

extend site visit invitations and collaboration to other CAMP projects. CAMP personnel will 

attend UNG-GC training on leadership, team-building, communication ski11s and other seminars 

to strengthen the program. UNG-GC CAMP staffwill share professional development 

experiences at an annual summer retreat. Ongoing staff development will be included in weekly 

staff meetings and other UNG student support program monthly meetings. 

TABLE 5 - Professional Development Plan 
Professional Development Trainin2 Yr. 1 Yr.. 2 Yr. J Yr. 4 Yr.. 5 

Annual CAMP Project Directors Meeting PD PD PD PD PD 
National CAMP HEP Association Conference RCRS RCRS RCRS RCRS RCRS 
National Migrant Education Conference RCRS RCRS RCRS RCRS RCRS 

Selection Criteria 3(ii): Extent to. which the sen1ices focus on. those with greatest needs ­

UNG-GC will focus outreach and recruitment efforts on communities and high schools serving a 

high percentage ofMSFW families and use a selection process identifying eligible students with 

the greatest need. Criteria will include Pell Grant eligibility; first- generation college, GPA and 

ACT/SAT scores. While focusing recruiting in LEAs in north and central Georgia, UNG will 

work with the GaDOE Title I Program to optimize recruitment and seek referrals. 100 students 

will app1y annually to compete for 40 slots hy completing applications, writing essays on goals, 

submitting transcripts, ACT/SAT scores and letters of recommendation, and participating in 

PR/Award# S149A150024 


Page e31 


15 



University ofNorth Georgia - Ga;nesville Campus 

interviews.. Applicants with the greatest need will be prioritized and ranked by the Principal 

lovestigator and Project Director. In addition to MSFW requirements, students must have a high 

school GPA of least 2.0 and meet one or more criteria: . low-income, limited. college prep 

courses, no prior college, and Low ACT/SAT scores. Students will be selected according to the 

number ofcriteria they meet; those with the highest quantity will be given priority. 

Selection Criteria 3(iii): Likelihood that services will improve student achievement ­

UNG-GC CAMP is designed to ensure that students complete their freshman year in good 

academic standing and persist to the sophomore year. Student achievement will be ensured by 

meeting student needs through: 1) comprehensive orientation; 2) diagnostic and self-assessment 

to develop an ILP; 3) intensive academic tutoring and supplemental instruction; 4) regular 

contact with academic, career and financial coaches; 5) skill-building workshops; 6) strong 

Leaming Communjties to foster academic and social engagement; 7) peer mentoring by trained, 

upper-level students, and 8) innovative technology to track progress. CAMP students must sign 

a written agreement to. participate in all services,. regularly attend classes and activities, and strive 

to. meet academic standards. listed in Table 6. UNG-GC also will encourage students. to consider 

summer internships, Work Study Program employment, and other career opportunities. 

TABLE 6 - Academic Standards for UNG-GC CAMP Students 

Academic Benchmark 
Remain in good academic standing at the end of the freshman year 
Maintain a passing grade in all courses during the freshman year 
Successfully complete total required credits bv end offreshman year 
Satisfy both UNG-GC credit completion and GPA requirements to 
remain eligible for financial aid 
Successfully complete developmental Math course, if required 
SuccessfuJly complete College Algebra by end of freshman year 
Successfully complete developmental English course, if required 
Successfully complete English Composition by end of freshman year 
Students who. complete the first year of college will persist to Year 2 

UNG-GC 
Standard 
2.0 GPA 

2: 0.7 GPA 
24 credits 
24 credits 

and 2.0 GPA 
Pass 

2.0GPA 
Pass 

2.0GPA 
70% 

CAMP 
Standard 
2.0 GPA 

2: 1.5 GPA 
24 credits. 
24 credits 

and 2.0 GPA 
Pass 

2.0GPA 
Pass 

2.0GPA 
85% 
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4. Quality of Project Personnel 

Selection Criteria 4(i): Qualifications ofthe project director ­

TABLE 7 - Pro_ject Director Description (1.00 FTE/calendar year) 
Characteristic Description 

Reports to: Principal lnvestigator 
Education 

and 
Training: 

Master's degree is required in adult education; educational administration; 
educational research;. instructional systems; student personnel services; 
guidance and counseling; or a related field. A minimum 3 years experience in 
a CAMP, HEP, TRiO, GEAR UP or other student success program is required. 
Bilingual in Spanish is required. Preferred training includes project 
management; working with underserved populations; student assessment and 
counseling; program assessment; and regulations compliance. 

Experience: Three years experience in designing, implementing, managing and assessing 
CAMP, HEP TRiO, GEAR UP or other student success programs supporting 
and advancing disadvantaged and academically underprepared students is 
required. Experience in curriculum development, instruction, and coaching 
underserved students/ability to work as part of and lead a team is required. 

Selection Criteria 4(ii): Qualifications, including relevant experience ofkey personnel ­

TABLE 8 - Principal Investigator Description (0.25 FTE/calendar year) 
Characteristic Description 

Reports to: Senior Vice President of University Affairs 
Education 

and 
Training: 

Doctorate is preferred and master's required in adult education; educational 
administration; educational research; instructional systems; student personnel 
services; guidance and counseling; or a related field. Training or educational 
courses related to serving underserved and disadvantaged students are required. 
Preferred training and experience includes bilingual in Spanish; project 
management; working with underserved populations; student assessment and 
counseling; program assessment; and regulations compliance. 

Experience: Three years of experience in designing, implementing, managing and assessing 
CAMP, HEP TRiO, GEAR UP or other student success programs su_pporting 
and advancing disadvantaged and academically underprepared students is 
required .. Experience in curriculum development. instruction, and coaching 
underserved students/ability to work as part ofand lead a team is required. 

TABLE 9 - Recruitment/Coachint!/Retention Specialists (2 (aJ. 1.00 FTE/calendar year) 
Character istic Description 

Reports to: Project Director 
Education 

and 
Training: 

A Master's degree is preferred and a bachelor's degree in education, guidance 
and counseling or a related field is required. Training or educational courses 
related to. serving underserved and disadvantaged students is. required. 
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Experience: A minimum of 3 years counseling experience, or leaching experience in 
English, reading, math, or success strategies is required. Experience working 
with academically underprepared students and bilingual skills in Spanish are 
required. Ability to develop, implement, and facilitate learning strategies 
workshops and study groups; engage students; develop learning plans;. and 
monitor data. Strong interpersonal and organization skills required. 

TABLE 10- External Evaluator Description (Independent Contractor) 
Characteristic Description 

Reports to: Principal Investigator 
Education: Master's degree required and doctorate preferred 
Experience: At least 5 years of evaluation experience with CAMP, HEP, TRiO, GEAR 

UP or other student success programs required. Must possess qualitative and 
quantitative expertise and experience; be able to. play the role of facilitator as 
well as having quantitative and qualitative methodological expertise; be a 
strong leader, team player and possess good analytical skills;. and have an 
excellent understanding of CAMP. 

5. Quality of the Management Plan 

Selection Criteria S(i): Adequacy ofthe management plan to achieve objectives on time and 

within budget- UNG-GC CAMP will be organizationally located at the UNG Gainesvi11e 

Campus. The organization structure is as follows: the Project Director and two (2) 

Recruitment/Coaching/ Retention Specialists. The Project Director will coordinate. and consult 

with the Executive Advisory Board and report to the. Director of ESL Programs, who also serves 

as Associate. Vice President,. University College, and who reports to the. Senior Vice. President for 

University A ffairs, who, in turn, reports to the President. An Executive Ad,isory Board will 

review project progress and provide guidance. CAMP will be supported by Academic Affairs,. 

Business, Enrollment Management, Grants & Contracts, Human Resources, Student 

Affairs and University Affairs units.. To ensure diverse perspectives, UNG-GC CAMP will:. 

a. Establish an Executive Ad visorv Board to provide parents, migrant service providers, 

school staff, and community members' perspectives; be comprised of 7 members representing 

support services, Catholic Charities and other migrant-serving organizations; and meet quarterly; 
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b. Establish a UNG-GC CAl\'1P Operations and Service Group to. ensure that CAMP 

services are delivered effectively; members include CAMP, Academic and Student Affairs staff; 

c. Establish a UNG-GC CAM.P Faculty Group composed of 5 faculty members. whose 

general education teaching experience will enhance CAMP students' academic success; and 

d. Empower CAMP students through interviews and online evaluations each semester. 

Com onent 
Principal The Principal Investigator (PI) will report to the Senior Vice President for 
Investigator University Affairs and be responsible for award. administration, project 
(0.25 FTE/ management, and interactions with ED. The PI will: 1) Provide program 
calendar leadership and vision; 2) Implement the project; 3) Oversee recruitment and 
year) hiring of staff; 4) Monitor the project budget; 5) Monitor compliance with 

project goals and objectives; 6) Report on operations; 7) Design and 
implement staffdevelopment; 8) Secure and arrange for physical facilities; 9) 
Secure collaboration with college entities supporting the project; 10) Chair the. 
Executive Adviso Board, and 1.1) Su ort evaluation of ro ram outcomes. 

Project The Project Director will report to the Principal Investigator, and manage the 
Director day-to-day program operations including: 1) Assisting in program 
(1.00 FTE/ implementation~ 2) Implementing an office mani:igement system; 3) 
calendar Participating in providing infom1ation to ED; 4) Contributing to 
year) monitoring/compliance; 5) Providing budget support; 6) Developing and 

implementing student recruitment and selection plans; 7) Evaluating outcomes 
including data collection; 8) Daily supervision of staff; 9) Establishing links 
with migrant serving agencies, parents, schools, and community organizations; 
10) Verifying participants' eligibility; 11) Holding regular meetings and office 
hours to interact productively with students and others; and 12) Integrally 

artici atino- in ro · ect educational activities and overseein o erations. 
Recruitment/ The Recruitment/Coaching/Retention Specialists will report to the Project 
Coaching/ Director and:. J) Assist in recruitment and selection of students; 2) Provide 
Retention individualized coaching for personal, career, and academic matters; 3) 
Specialists Coordinate Learning Communities, workshops,. and study groups; 4) Develop. 
(2 @ 1.00 Individual Learning Plans (ILPs); 5) Monitor student progress; 6) Plan project 
FTE/calendar revisions and interventions to ensure. student success; and 7) Collaborate with 
year) faculty, peer mentors, administrators and project partners in providing 

a ro riate services. 
Executive The Executive Advisory Board will provide important advice and support to 
Advisory tbe Project Director in tbe CAMP program operation.. The board will: l) 
Board consist of members representing migrant student serving agencies, local 

educational agencies, UNG-GC student services personnel, and migrant­
serving community organizations; 2) meet quarterly, and 3) provide input into 
the. evaluation effo1ts associated. with the CAMP ro ram. 
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TABLE 12. ­ Annual Timeline for the UNG-GC CAMP Pro.iect 

Benchmarks 

1.0 Provide outreach and recruitment services 

Calendar Quarter 
1 2 3 4 

1.a Coordinate services with institutional/organizational partners ~ ~ ~ ~ 

l .b Outreach to target schools, churches, camps and farms ~ ~ ~ ~ 

l .c Provide CAMP workshops to school counselors ~ 

I .d . Provide. CAMP presentations to parents ~ 

1.e Assist students with college applications ~ 

2.0 . Provide suooortive and instructional services. 
2.a Conduct CAMP Connections orientation for students ~ 

2.b . CAMP students will take English/math placement tests ~ 

2.c Assess each student' s academic, social, financial needs ~ 

2.d Address each student's needs through access/referral ~ 
2.e Advise appropriate course selection for each student ~ 

2.f Enroll students in skill-building workshops ~ ~ ~ 

2.g . Conduct regular advising sessions ~ ~ ~ ~ 

2.h Provide tutorial sessions ~ ~ ~ 

2.i Organize study groups for CAMP students ~ ~ ~ 

2.j Provide personal guidance and suooort for students ~ ~ ~ 

2.k Assist students with career development plans ~ ~ ~ 

2.1 Coordinate. monthly seminars with role model speakers ~ ~ ~ 

2.m Provide healthcare support through student insurance ~ ~ ~ 

2.n Establish mentoring program with upper-level students ~ 

2.o Monitor academic progress ofCAMP alunmi ~ 

2.p. Ensure that CAMP alumni engage in support services. ~ ~ ~ 

3.0 Provide assistance in obtainin2 student financial aid 
3.a Assist students in preparing financial aid applications ~ 
3.b Offer stipends, need-based scholarships/transp./child care aid ~ ~ ~ ~ 

4.0 Provide housin2 support 
4.a Offer housing to CAMP students based on greatest need ~ 

5.0 Provide exposure to cultural and academic pro2rams 
5.a Coordinate monthly trips to enrichment events ~ ~ ~ ~ 

6.0 . Provide other services as needed. 
6.a Provide staff in-service training ~ 

6.b . Conduct fall orientation program for CAMP parents ~ 

6.c Conduct spring honors event and invite parents ~ 

7.0 Evaluate a ll pro.iect activities 
7 .a Participate in all project planning ~ ~ 

7 .b Monitor all project activities ~ ~ ~ ~ 

7 .c Establish Executive Advisory Board that meets quarterly ~ ~ ~ ~ 

8.0 Report pro.iect pro2ress 
8.a Submit monthly financial reports ~ ~ ~ ~ 
8.b Submit quarterly reports and annual technical progress report ~ ~ ~ ~ 

8.c. Disseminate results. via media ~ 
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Selection Criteria S(ii): Adequacy ofprocedures for ensuring feedback and continuous 

improvement - The Project Director will ensure that feedback and continuous improvement 

occur to strengthen project performance by using the procedures listed in Table 13. 

TABLE 13 - Procedures to Ensure Feedback and Continuous Improvement in Operations 
No. Procedures 

Empower and encourage staff and students to receive, give and utilize timely, ongoing, 
constructive reciprocal feedback to improve operations of the program 

1. 

Review potential operational changes to improve project performance w/ Advisory Board 2. 
Implement operational changes and improvement plans 3. 
Hold weekly CAMP staff meetings and one-on-one meetings to discuss project progress, 
obstacles and solutions 

4. 

Hold an annual summer retreat each .lune to review project results based on data, student 
feedback, staff observations, and external feedback 

5. 

Analyze data including outreach, recruitment and activity feedback; quarterly staff 
perfonnance reports; attendance records; student ILPs including grades; evaluations from 
students each semester; and independent evaluation reports to the .Principal Investigator 

6. 

Selection Criteria S(iii): Time commitments ofthe project director and other key personnel are 

appropriate to meet objectives - The Project Director and two (2) Recruitment/Coaching/ 

Retention Specialists will dedicate 1.00 FTE/calendar year and the Principal lnvestigator 0.25 

FTE/calendar year.. This commitment is appropriate and comparable to other CAMPs .. 

Selection Criteria S(iv ): Adequacy ofmechanisms for high-quality products/services - UNG­

GC will provide services of the highest quality through mechanisms listed in Table 14. 

TABLE 14- UNG-GC CAMP Mechanisms to Ensure Hi2h Quality Products and Services 
No. Description of Mechanism 
l. Integrate best practices into project activities based on current research 
2. Hire highly gualified, bilingual staff with ex12erience serving the target QOJ2Ulation 
3. Participate in professional development programs that network with successful CAMPs 
4. Ensure that students understand CAMP and have access to. student support resources 
5. Monitor student outcomes to promote student success 
6. Use institutional reporting and organizational structure. to assure highest level support 
7. Design and implement a feedback delivery system to support continuous improvement 
8. Assure that staffhave sufficient training/resources to achieve project goals/objectives 
9. Use cross training and collaborative opportunities for staff JJrofessional development 
10. Utilize guidance from Executive Advisory Board members and Independent Evaluator 
11. Coordinate and leverage resources from other programs and partners 
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6. Adequacy of Resources 

Selection Criteria 6 (i): Adequacy ofsupportfrom the applicant organization - UNG-GC is 

committed to providing strong resources to assure CAMP's success as listed in Table 15. 

TABLE 15 ­ Support from UNG-GC for CAMP 
Resources Description 
Facilities CAMP will be located in Nesbitt Hall on UNG's Gainesville Campus in a large 

suite with ample office space, meeting rooms and computer stations for student 
use.. Nesbitt Hall is UNG's newest, most modern building and is strategically 
located near classrooms, library, faculty offices, ESL and learning support labs. 

Financial 
Support 

UNG-GC will fund tutors at the Academic, Computing and Tutoring Center to 
assist CAMP students; supplemental instruction; career services; financial aid 
advising, and IT support. This equates to over $20,000 in annual support. 

Equipment/ U NG-GC will provide: 1) CAMP staff with computers, a copy machine,. 
Technology projectors and modem offices; 2) Wireless network access in all buildings and 

many outside areas; 3) D2L, a CMS used by academic programs to provide a 
virtual space for discussions, assignments, and group collaborations for students 
to receive faculty and peer feedback; 4) Free MS. Office downloads to laptops, 
and 5) Maintenance for 40 laptop computers for use by CAMP participants. The 
campus also has student computer labs with over 1,200 workstations. Computing 
facilities will be available. to students at all times through Virtual. Lab. Students 
can access. applications and network resources remotely. 

STEM UNG-GC will connect potential STEM majors with STEM academic advisors 
Support who will help identify prerequisites and plan students' programs of study. UNG­

GC will help STEM students establish learning communities, cluster CAMP 
students into common courses when possible, provide tutorial services, offer 
supplemental instruction and provide academic excellence workshops. STEM 
majors ' academic experiences will be further enhanced by an enriching blend of 
seminars, col1oquia, test prep-sessions, guest speakers and undergraduate 
research experiences. STEM departments will welcome CAMP STEM students 
through sponsored orientation sessions and departmental gatherings at the 
beginning of each semester; provide students with descriptive on departmental 
policies and faculty members including specialty areas; and provide training to 
sensitize key faculty and staff to. UNG-GC goals for creating an environment that 
welcomes and aflirms each CAMP STEM participant as a scholar. 

Infra­
structure 
Support 

UNG-GC will ensure that the Principal Investigator is on an administrative level 
reporting directly to the Senior Vice President for University A ffairs, so that the 
Pf wilt have sufficient authority and support to successfully manage CAMP. . 

Selection Criteria 6(ii): Relevance a11d demonstrated commitment ofeach partner to success of 

project- Partners have pledged strong commitment to CAMP's success as shown in Table 16. 
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TABLE 16- Partne.-s' Commitment to. Im lementation/Success of Pro·ect 
Partner Commitment to Pro·ect 

Catholic Charities Provide outreach to migrant community by disseminating information 
Atlanta about CAMP o ortunities; rovide s ace for recruitment events 
Complete College Provide resources for intmsive advising and academic interventions; 
Geor ia serve as a member of the CAMP Executive Advism Board 
GaDOE Migrant Assist in identification and recruitment of CAMP students; provide 
Education Pro ram data on mi rant o ulation; serve on CAMP Executive Advisor Board 
Local Educational Provide outreach to secondary students who are potential CAMP 
A encies (LEAs) artici ants; . rovide meeting s ace for recruitment events 

Selection Criteria. 6(iii): Extent to which costs are reasonable in relation to objectives ­

TABLE 17 - Justification for Reasonableness of UNG-GC CAMP Project Costs 
No. Description 
l. Budget provides resources that, added to existing services, will ensure student success 
2. 
3. 

Resources include support services, financial aid, bilingual staff & professional develop. 
All expenses are set in accordance with federal, state and local University policies 

4. 
5. 

Salaries, fringe benefits & travel are aligned with UNG salary schedules & standard rates 
Supply costs are based on best State of Georgia contract pricing & educational discounts 

Selection Criteria 6(iv): Costs are reasonable for perso11s served - UNG-GC will serve 40 

CAMP st11.dents annually during the 5-year project at an average annual cost of $424, 755. The 

average annual cost of$ I 0,619 per student is reasonable, considering the intensive services 

necessary to recmit, retain and graduate the target population. These costs are similar to other 

CAMP projects. 90% will complete their freshman year and 85% will return to college in fall. 

Selection Criteria 6(v ): Incorporation ofproject purposes, activities, or benefits into ongoing 

programs - UNG-GC is deeply committed to serving the educational needs of MSFW families. 

The Strategic Plan provides that UNG will: "Promote diversity in recruitment, retention and 

progression of faculty, staff, and students" (UNG, 2014). UNG-GC will integrate lessons 

]earned from CAMP into institutional goals and programs and, as appropriate, leverage potential 

resources to serve CAMP students including: I) The UNG-GC Latino Legacy Scholarship 

Program that provides leadership development opportunities, and 2) The Goizueta Foundation. 

which has generously supported scholarships for Hispanic students at UNG-GC for many years. 
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7. Project Evaluation 

Selection. Criteria 7(i): The extent to which the methods. ofevaluation are appropriate - A 

comprehensive evaluation plan will assess the impact of CAMP. strategies. This will be achieved 

by using measurable objectives, identifying baseline indicators, establishing measurement 

criteria, defining data elements, specifying data collection procedures, forecasting analytical 

processes, and developing timeframes with monthly reviews and feedback mechanisms. 

Influenced by the. work of Stufflebeam and Shink.field (2007). the evaluation will foster a culture 

of continuous assessment, improvement and communication to ensure alignment of CAMP 

activities with the. ongoing evaluation of objectives. Reinforced through an external evaluator. 

Patricia A. Hanley, experienced with CAMP and HEP, the evaluation will collect and assess 

fom1ative and summative evidence of accomplishment using quantitative and qualitative data. 

Selection Criteria 7(ii): Methods ofevaluation provide for examini11g the effectiveness of 

project implementation strategies - UNG-GC CAMP will base quarterly assessment of project 

implementation and annual analysis of implementation strategies on the methods in Table 18. 

TABLE 18 - Methods or .Evaluation for UNG-GC CAMP 
Activities Data Collected Method/ Analysis Due Date 

Outreach and 
Recruitment 

Outreach activities, 
attendance records 
and staff reports 

Assess interested, selected and 
enrolled students; identify types of 
contact; compare to control group 

Start ofFall 
Semester 

Admission 
Assistance 

Students requesting 
assistance, staff reports 

Compare special admissions to not 
admitted; analyze type of assistance 

Start of Fall 
Semester 

Financial Aid 
Assistance 

Completed F AFSAs,. 
scholarship awards. 
requests for assistance 

ldentify most effective assistance 
strategies; analyze students receiving 
need-based awards to others 

Start ofFall 
Semester 

CAMP Connect. 
Orientation 

Student participation; 
student/staff surveys 

Student pre- and post-assessments; 
analyze degree of changes 

End of 
September 

Individual 
Learning Plans 
Instructional 
Programs 

Completed ILPs; staff 
reports; student surveys 
Course grades, 
student evaluations 

identify most effective assistance 
strategies; staffand student surveys 
Analyze grades; compare pass rates 
w/UNG average; interview students 

End of 
September 
End ofFall & 
Spring sem. 

Intrusive 
Coaching 

Coach.ing records;. 
staff/student surveys 

Analyze effective impact of learning 
communities and skill workshops 

End of Fall & 
Spring sem. 
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Peer Mentoring Participation records;. Analyze. evaluations; identify most End of Fall & 
effective mentorin strate iesand Tutorin student/staff surve s S rin sem. 

Mathematics Student participation, Compare grades with UNG averages; End of Fall & 
Pre aration rades and evaluations analyze student and faculty surve 
STEM Support Declared majors, Compare STEM services with STEM 

rades and evaluations ma· ors; anal ze student/staff surve 

Selection Criteria 7(iii): The extent to which the methods ofevaluation will prmtide 

performance feedback andpermit periodic assessment ofprogress toward intended outcomes ­

The evaluation is designed to assist UNG-GC in its continuous improvement efforts and to be 

accountable to ED and other partners .. Based on the activities, outputs, outcomes, and impacts. 

described in the UNG-GC CAMP application, accomplishments will he highlighted and 

problems resolved with adjustments and improvements documented in the evaluation cycle.. The 

Project Director will provide periodic feedback, annual reports, findings, and recommendations 

to ED, the Executive Advisory. Board, other partners. and key stakeholders. 

TABLE 19. - Performance Feedback and Periodic Assessment 
GOAL 1: Provide annual academic and financial support necessary to assist 40 MSFW 

and immediate family members to succ.essf ully complete their first year or college 
Ob_iectives Data Collected Method Analysis Benchmark 

1. Inform 1,000; identify 
I00 potential participants 

Attendance logs 
for events 

Compare attendance 
list to recruitment plan 

Inform l ,000 by March; 
identify I 00 by May 

2. Select and admit 40 
eligible students 

Applications; 
admission records 

Analyze. records. to 
verify eligibilitv 

40 selected and 
admitted by Julv 

3. 100% participate in 
CAMP services 

Activity records Analyze participation 
records 

90% attendance in 
Fall; 100% in Spring 

4. 90% of students 
complete first year 

Student records; 
student transcripts 

Analyze student 
records and transcripts 

90% by end of Spring 

GOAL2: Promote the persistence of CAMP students to their second year of colle2e 
1. 85% continue 2°ct year 
of college 

Registration 
records 

Verify registration of 
students from first year 

85% of students will 
re-enroll in Fall, Yr. 2 

2. Continuing students 
utilize support services 

Student records; 
student surveys 

Analyze. attendance 
records and surveys 

l 00% by December; 
100% by April 

GOAL3: Increase. participation in STEM professions by CAMP. students 
1. 90% of students pass 
college math in Year 1 

Student transcripts Analyze transcripts 50% pass in Fall; 90% 
pass in Spring 

2. 25% of students 
pursue STEM majors 

Major declarations Analyze. declarations. Determined as. CAMP 
students declare majors 
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INDIVIDUAL RESUMES FOR PROJECT DIRECTOR. AND KEY PERSONNEL 


Since this application requests funding support to establish a new CAMP project, no 

individual resumes are available for the: 

• Project Director ( l @ 1.00 FTE/calendar year), and 

• Recruitment/Coaching/Retention Specialists (2 @ 2.00 FfE/calendar year) 

A national search will be conducted by the applicant to identify highly qualified personnel 

for these positions. Provided in the following section are Job Descriptions of Duties and 

Required Minimum Qualifications for the Project Director and Key Personnel. 

Provided on the following pages are the individual resumes for Harriett Allison, Ph.D., who 

will serve as Principal Investigator, and Patricia A. Hanley, who will serve as the External 

Evaluator. 
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RESUME FOR PRINCIPAL INVESTIGATOR 

HARRIETT A. ALLISON, Ph.D. 
Interim Associate Vice President for University Affairs 
Associate Professor of English 
Director of English as a Second Language (ESL) 
University of North Georgia 

a. Professional Preparation 

Emory University/Humanities/B.A. 

Georgia State University/Applied Linguisticsffeaching English as a Second Language/M.S. 

University of Georgia/Language and Literacy Education/Ph.D. 


b. Appointments 

2014 to present- Interim Associate Vice President for University Affairs, University of 
North Georgia/Gainesville, GA 

2013 to present - Associate Professor and Director of ESL, English Department, College of 
Arts and Letters, University of North Georgia/Gainesville, GA 

2012-13 - Associate Professor and ESL Coordinator/Humanities and Fine Arts/Gainesville 
State College/Gainesville, GA 

2009-12 -Temporary Assistant Professor/Department of Language and Literacy/University 
of Georgia/Athens, GA 

2008 - Adjunct Instructor/Department of Language and Literacy Education/University of 
Georgia/Athens, GA 

2008 - Assistant Director/Steps-to-College Summer Science Enrichment Program/ 
collaborative effort among the University of Georgia's Office of International Public and 
Outreach and Center for Latino Achievement and Success in Education (CLASE), Georgia 
Gwinnett College and Meadowcreek High School 

2005-07 - Teaching Assistant/Department of Language and Literacy Education/University of 
Georgia/ Athens, GA 

2006-07 - Graduate Teaching Assistant/Academic Enhancement Department/University of 
Georgia/Athens, GA 

2001-05 - Assistant Professor/ESL and English/ESL Coordinator/Gainesville State 

College/Gainesville, GA 


1998-2001 - Instructor/ESL and English/ESL Coordinator/Gainesville State College 
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1996-97 - Assistant Professor/ESL/Life University 

1995 - Research Coordinator/Department of Applied Linguistics and Teaching English as a 
Second Language/Georgia State University/ Atlanta, GA 

1993-96- Program Director/Intensive ESL/Atlanta College of Art/Atlanta, GA 

1993- Project Specialist/Department of Applied Linguistics an<l Teaching English as a 
Second language/Georgia State University/ Atlanta, GA 

c. Selected Publications 

Allison, H.A., & Harklau, L. (2010). Teaching academic literacies in secondary school. In 
G. Li & P.A. Edwards (Eds.) Best practices in ELL Instruction (129-150). New York: 

Guilford. 


Allison, H.A. (2008). High school academic literacy instruction and the transition to college 
writing. In M. Roberge, M. Siegel, & L. Harklau (Eds.). Generation /.5 in College 
Composition: Teaching Academic Writing to U.S. Educated Learners ofESL (75-90). New 
York: Routledge 

Saindon, J. & Allison, H .A. (21007). Secondary reading instruction for all students: Current 
conditions/future needs. TESOL in Action, 21 ( 1 ), 14-17 

Harris-Bosselmann, T. & Allison, H.A. (2007). A macro strategy for enhancing second 
language acquisition. TESOL in Action, 21 ( 1 ), 14-17 

Allison, H.A. (2006). Immigration+ New Literacy Studies+ Digital Technologies= ESL 
for a New South. In M. Spaventa (ed.), Perspectives mz Community College ESL: Pedagogy, 
Programs, Curricula, and Assessments (47-60). Alexandria, VA: TESOL. 

d. Academic and Professional Awards 

Dissertation Completion Award/Graduate School/University of Georgia/2007-08 
Alpha Upsilon Alpha, Xi Chapter/2007 
Governor's Teaching Fellows Academic Program/University System of Georgia/2002-03 
Beverly Benson Traveling Grant/Georgia TESOL/1994 
Academic Excellence Award/College of Public and Urban Affairs/Georgia State Univ./1992 
Academic Excellence and. Achievement A ward/Department of Applied Linguistics and 
English as a Second Language/Georgia State University/1992 

e. Affiliations 

Teachers of English to Speakers of Other Languages (International TESOL) 

American Association for Applied Linguistics (AAAL) 

National Reading Conference (NRC) 

International Reading Association (IRA) 
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RESUME FOR EXTERNAL EVALUATOR 


Patricia A. Hanley, M.S.W., L.C.S.W. Director 
College Assistance. Migrant Program (CAMP) Email: patricia.hanley@oneonta.edu 
SUNY College at Oneonta Tel: 607-436-3110 
l l lB Wilsbach Hall, Oneonta, NY 13820 Fax: 607-436-2288 

EDUCATION 


Advanced Coursework for School Social Work Certification, University of Kentucky CI 993) 

Masters of Social Work, University of Kentucky, Lexington, KY (1992) 

Bachelor of Arts, Business Management, The Union Institute, Cincinnati, OH (l990) 


PROFESSIONAL EXPERIENCE 

Oct 200 I-present Director, College Assistance Migrant Program 
SUNY College at Oneonta, Oneonta, NY 

Mar 2008-present Consultant. Trainer, Project Evaluator,. College Assistance Migrant & 
High School Equivalency Programs, Oneonta, NY 

Mar 2000-0ct 2001 Counseling Director, Crisis Intervention and Support Services 
Opportunities for Otsego, Oneonta, NY 

Oct 1996-0ct 2001 Mental Health Consultant 
Head Start Child Development Program, Oneonta, NY 

Jul 1996-Mar2000 Social Worker, Private Practice 
Catherine Paluch, C.S.W., P.C., Oneonta, NY 

Aug 1993-Jun 1996 Child Guidance Specialist, Northern Elementary, Lexington, KY 
May 1992-Aug 1993 Program Coordinator, Title I Migrant Education Program 

Fayette County Public Schools, Lexington, KY 
Sep 1991-May 1992 Recruiter/Advocate, Title I Migrant Education Program 

Fayette County Public Schools, Lexington, KY 
Sep 1991-Mar 1992 School Social Worker, Extended School Services 

Winburn Middle School, Lexington, KY 

CREDENTIALS/LICENSES 

Licensed Clinical Social Worker, State of New York (License No. 053205-R) 
School Social Worker, Certified by the University of the State of New York Education 

Department (Certificate No. 403823643) 
Certified Advanced Hypnotherapist, The Wellness. Institute (Nov 2001) 
Certified Hypnotherapist, The Wellness Institute (Jul 1998) 

PROFESSIONAL AFFfLIATlONS 


Board Member, National HEP/CAMP Assn.-Eastem Stream Rep (2002-2004 and 2009-present) 

National Association of Social Work (NASW) 

Alpha Delta Mu, National Social Work Honor Society 
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JOB DESCRIPTION - PROJECT DIRECTOR 


PROJECT DIRECTOR: 1.00 FTE/Calendar Year 

Duties: 

The Project Director will manage the day-to-day program operations including: 

1) Assisting in program implementation; 

2). Implementing an office management system; 

3) Participating in providing information to ED; 

4) Contributing to monitoring/compliance; 

5) Providing budget support; 

6). Developing and implementing student recruitment and selection plans: 

7) Evaluating outcomes including data collection; 

8) Daily supervision of staff; 

9) Establishing links with migrant serving agencies, parents, schools, and community 


organizations; 
10) Verifying participants' eligibility; 
11) Holding regular meetings and office hours to interact productively with students. and 

others; and 
12) Integrally participating in project educational activities and overseeing operations. is 

responsible for the supervision and administration of the CAMP program, including all 
assigned personnel and participants, all related records and report and performs other 
duties and responsibilities as assigned. 

Organizational Relationships: 

Reports to the Principal Investigator. who serves as UNG Director of the English as a Second 
Language (ESL) Program, who also serves as the Interim Associate Vice President for 
University College, and indirectly to senior administrators 

Requirements: . 

l) 	Education - Master's degree is required in adult education; educational administration; 
educational research; instructional systems; student personnel services; guidance and 
counseling; or a related field. 

2) 	 Experience - A minimum of three (3) years of experience in designing, implementing, 
managing and assessing CAMP, HEP TRiO, GEAR UP or other student success 
programs that support and advance disadvantaged and academically underprepared 
students is required. Experience in ctmiculum development, instruction! and coaching 
underserved students/ability to work as part of and lead a team are required. A minimum 
of three (3) years of experience in project management a]so is required. Also required are 
good knowledge of principles of supervision and management, record keeping, 
accountability; research design and methods: knowledge of state education code and 
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district rules, regulations, and policies relating to project operation and administration, as 
weU as state and federal rules, regulations, and policies; ability to plan and implement 
programs; develop and manage budgets; write clear and concise complex documents; 
compile reports; work cooperatively with other employees and the public; establish 
positive and effective relationships; communicate effectively in writing and speech; 
comprehend and interpret financial statements; analyze situations and make appropriate 
decisions; and supervise the work of others. A minimum of three (3) years of experience 
working with migrant education clients and their families is preferred. Preferred training 
and experience includes working with underserved populations; student assessment and 
counseling; program assessment; and regulations compliance. 

3) 	 Other Requirements: Bilingual in English and Spanish spoken by likely CAMP 
participants required. Position necessitates working some evening and weekend 
hours. The successful candidate must meet travel requirements associated with student 
recrnitment.. Additionally,. candidates must demonstrate ability, interest, or experience in 
promoting cultural competency and/or diversity. Travel: This position wi11 require travel, 
primarily within the State of Georgia, for recruitment purposes, including occasional 
overnight travel. Selected candidate must have access to a personal vehicle, have a vaJid 
driver's license,. and show proof of insurance. 

Interview: 

Based upon the information presented on the application materials, a limited number of 
candidates with qualifications most pertinent to the position will be invited to participate in the 
selection process, which may include a written test and oral interview. Applicants selected for 
an interview may be required to take additional tests or assessments and will be notified of such 
prior to the date of the interview. During the oral session, those selected for interviews. will, in 
addition to the above, also be evaluated on the following factors: Oral communication skills, 
prese.ntation, problem-solving skills, successful performance demonstration, and writing 
skills/demonstration. A predetennined set of questions will be asked of all applicants 
interviewed. Applicants are requested to provide thorough yet concise information on their 
related experience to ensure correct evaluation of their qualifications. Evaluation criteria will he 
applied consistently to all applicants. 
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JOB DESCRIPTION - RECRUITMENT/COACHING/RETENTION SPECIALISTS 

RECRUITMENT/COACHING/RETENTION SPECIALISTS: . 
Two (2) at l.00 FTE/Calendar Year each 

Duties: 

1) 	 Assist in recruitment and selection of students; 
2) 	 Develop and conduct workshops and seminars for potent:ial CAMP participants and 

provide them with relevant information about the CAMP project and obje.ctives and 
inform them about the unique characteristics of and challenges typically facing CAMP. 
students; 

3) Provide individualized coaching for personal, career, and academic matters; 

4). Coordinate Learning Communities, workshops, and study groups; 

5) Develop Individual Leaming Plans (ILPs); 

6) Monitor student progress; 

7) Plan project revisions and interventions to ensure student success; 

8) CoHaborate with faculty, peer mentors, administrators and project partners in providing 


appropriate services; 
9) Developing and implementing CAMP's student retention plan; 
10) Coordinating academic advising, tutoring, and counseling services for all participants; 
11) Developing/maintaining relationships with migrant student providers, school districts, 

and community organizations; 
12) Working with retention-related support services in various areas including enrollment, 

financial aid, student activities, and CAMP mentoring projects; 
13) Monitoring individual student success; 
14) Developing/maintaining CAMP student progress toward graduation data and tracking 

system; 

15) Providing student advocacy; 

16) Developing and coordinating educational/cultural activities; 

17) Coordinating with other CAMP personnel; and 

18) Perfonning other duties related to the CAMP program. 


Organizational Relationships: 

Reports to the Project Director 

Requirements: 

1) 	 Education - A Master' s degree is preferred and a bachelor' s degree in education, 
guidance and counseling or a related field is required. Training or educational courses 
related to serving underserved and disadvantaged students are required. 

2) 	 Experience - A minimum of 3 years counseling experience, or teaching experience in 
English, reading, math, or success strategies is required. Ability to develop, implement 
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and facilitate learning strategies workshops and study groups; engage students; develop 
learning plans; and monitor data. Strong interpersonal and organization skills required .. 

3) 	 Other Requirements - Bilingual in English and Spaoish spoken by likely CAMP 
participants required. Position necessitates working some evening and weekend 
hours. The successful candidate must meet travel requirements associated with student 
recrnitment. Additionally, candidates must demonstrate ability, interest, or experience in 
promoting cultural competency and/or diversity. Travel: This position will require travel, 
primarily within the State of Georgia, for recruitment purposes, including occasional 
overnight travel. Selected candidatt! must have acct!SS to a personal vehicle, have a valid 
driver's license, and show proof of insurance. 

Interview: 

Based upon the information presented on the application materials, a limited number of 
candidates with qualifications most pertinent to the position will be invited to participate in the 
selection process, which may include a writte.n test and oral interview. Applicants selected for 
an interview may be required to take additional tests or assessments and will be notified of such 
prior to the date of the interview. During the oral session, those selected for interviews will, in 
addition to the above, also be evaluated on the following factors: Oral communicatioo skills, 
presentation, problem-solving skills, successful performance demonstration, and writing 
skills/demonstration. A predetermined set of questions will be asked of all applicants 
interviewed. Applicants are requested to provide thorough yet concise information on their 
related experience to ensure correct evaluation of their qualiJications. Evaluation criteria will be 
applie.d consiste.ntly to all applicants. 
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JOB DESCRIPTION - PRINCIPAL INVESTIGATOR 


PRINCIPAL INVESTIGATOR: One (1) at 0.25 FTE/Calendar Year 

Duties: 

1) 	 Be responsible for award administration, project management, and interactions with the 
U.S. Department of Education (ED); 

2) Provide program leadership and vision; 
3) Implement the project; 
4) Oversee recruitment and hiring of staff; 
5) Monitor the project budget; 
6) Monitor compliance with project goals and objectives; 
7) Report on operations; 
8) Design and implement staff development~ 
9) Secure and arrange. for physical facilities; 
10) Secure collaboration with college entities supporting the project; 
11) Chair the. Executive Advisory Board,. and 
12) Support evaluation of program outcomes and serve as liaison with External Evaluator. 

Organizational Relationships: 

Reports to Seni.or Vice President for University Affairs, and indirectly to senior administrators 

Req uirements: 

1) 	 Education - Doctorate is preferred and master's required in adult education; educational 
administration; educational research; instructional systems; student personnel services; 
guidance and counseling; or a related field .. Training or educational courses. related to 
serving underserved and disadvantaged students are required 

2) 	 Experience- Three years of experience in designing, implementing, managing and 
assessing CAMP, HEP TRiO, GEAR UP or other student success programs supporting 
and advancing disadvantaged and academically underprepared students is. required . . 
Bilingual skills in Spanish are prefe.rred. AbiJity to develop, implement, and facilitate 
learning strategies workshops and study groups; engage students; develop learning plans; 
and monitor data. Strong inteq)ersonal and organization skills required. 

3) 	 O ther Requirements - Position necessitates. working some evening and weekend 
hours. The successful candidate must meet travel requirements associated with student 
recruitment. Additionally, candidates must demonstrate ability, interest, or experience in 
promoting cultural competency and/or diversity. 

Interview: 

Based upon the information presented on the application materials, a limited number of 
candidates. with qualifications most pertinent to the position will be invited to. participate in the 
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selection process, which may include an oral interview. During the oral session, those selected 
for interviews will, in addition to the above, also be evaluated on the following factors: Oral 
communication skills, presentation, problem-solving skills, and successful performance 
demonstration.. A predetermined set of questions will be. asked of all applicants interviewed. 
Applicants are requested to provide thorough yet concise information on their related experience 
to ensure correct evaluation of their qualifications. Evaluation criteria will be applied 
consistently to all applicants. 

PR/Award# S149A150024 


Page e52 
 10 



University of North Georgia • Gainesville Campus 

JOB DESCRIPTION - EXTERNAL EVALUATOR 


EXTERNAL. EVALUATOR: Independent Contractor. 

Duties: 

1) 	 Use measurable objectives, identify baseline indicators, establish measurement criteria, 
define data elements, specify data collection procedures, forecast analytical processes, 
and develop timeframes with monthly reviews and feedback mechanisms; 

2) Foster a culture of continuous assessment, improvement and communication to ensure 
alignment of CAMP activities with the ongoing evaluation of objectives; 

3) Collect and assess formative and summative evidence of accomplishmc.nt using 
quantitative and qualitative data; 

4) Base quarterly assessment of project implementation and annual analysis of 
implementation strategies, and 

5) 	 Provide periodic foedback, annual rep011s, findings, and recommendations to the 
Principal Investigator for use by CAMP staff, ED, the Executive Advisory Board, other 
partners and key stakeholders. 

Organizational Relationships: 

Reports to the Principal Investigator, who serves as UNG Director of the English as a Second 
Language (ESL) Program 

Requirements: 

1) 	 Education - Master's degree is required and a doctorate is preferred 
2) 	 Experience - At least 5 years of evaluation experience with CAMP, HEP, TRiO, GEAR 

UP or other student success programs required. Must possess qualitative and quantitative 
expertise. and experience; be able to play the role of facilitator as well as having 
quantitative and qualitative methodological expertise; be a strong leader, team player and 
possess good analytical skills; and have an excellent understanding of CAMP. 

Interview: 

Based upon the information presented on the application materials, a limited number of 
candidates with qualifications most pertinent to the position may be invited to participate in the 
selection process, which may include ao oral interview. During the oral session, those selected 
for interviews will, in addition to the above, also he evaluated on the following factors: Oral 
communication skills, presentation, problem-solving skills, successful perfonnance 
demonstration, and writing skills/demonstration. A predetermine,d set of questions will be asked 
of all applicants interviewed .. Applicants are requested to provide thorough yet concise 
information on their related experience to ensure correct evaluation of their qualifications. 
Evaluation criteria will be applied consistently to all applicants. 
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University of Nor1h Georgia - Gainesville Campus 

UNIVERSITYofUNG NORJI-I GEOR_GIAM 
O FFI CE OF U NIVERSI T Y A FFAIRS 

February 11, 2015 

Ms. Tara Ramsey, Group Leader 
U.S. Department of Education, OESE 
Office of Migrant Education 
400 Maryland Avenue, S.W., Room 3E323, LBJ 
Washington, D.C. 20202-6135 

Dear Ms. Ramsey: 

On behalfof the University ofNorth Georgia (UNG), Gainesville Campus, I am pleased to 
pledge our institution's strong support for the proposal that is being submitted to your office to 
establish a College Assistance Migrant Program (CAMP). This program will have a strong 
positive benefit on the education ofstudents and the enrichment ofour conununity by recruiting, 
enrolling, and supporting 30 eligible participants annually during their first year of college. 

A critical need exists for CAMP services in our region. Over 117,000 migrant and seasonal 
farmworkers and their family members reside in Georgia including 18,000 migrant children who 
are enrolled in K-12. This population is challenged by economic, academic and social issues. 
Numerous studies have chronicled this population's frequent lack ofsuccess in completing 
postsecondary programs cotnpared with students who do not demonstrate these risk factors. 

In response to this challenge, UNG is committed to providing the institutional suppo1t and 
resources needed to assure CAMP's success. UNG Gainesville Campus is strategically located 
to host CAMP because Gainesville serves as the agricultural and economic center for migrant 
and seasonal farmworkers and their families in northern and central Georgia. CAMP will build 
on UNG Gainesville Campus's strong English as a Second Language (ESL) program and the 
institution's outstanding success in offering open access, comprehensive academic and co­
cmTicular programs of the highest quality that lead to postsecondary degrees. 

We believe that CAMP is one of the most successful programs ever initiated to prepare at-risk 
students to succeed in college and beyond. You are cordially invited to visit our institution to 
examine the capabilities and strong commitment that we will provide to ensure CAMP 's success. 

Al M. Panu, Ph.D. 

Senior Vice President for University Affairs 


Cumming Dahlonega Gainesville Oconee 

P.O.Boxl358 I Go inesville,Georgio30503 I 678.717.3610 Fox678.717.3830 I ung.edu 

Tbr University ofNorth Georgfo is drsi,~1M1td 11f'~fll!,f?}4Wiff~06JGeorgill wd flS .r Sta It' Lr11dership lns1i1111io11. 14 
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University of Nor1h Georgia - Gainesville Campus 

February 11, 2015 

Ms. Tara Ramsey, Group Leader 
U.S. Department of Education, OESE 

Office of Migrant Education 

400 Maryland Avenue, S.W., Room 3£323, LBJ 

Washington, D.C. 20202-6135 


Dear Ms. Ramsey: 

This letter is in support of the proposal to establish a College Assistance Migrant Program 

(CAMP) at the University of North Georgia (UNG) campus in Gainesville, GA. Complete 

College Georgia (CCG) is pleased at the prospect ofserving as a partner in this program. 


UNG, as a member of the University System of Georgia (USG), has developed an institutional 
plan to support the CCG initiative. CCG was announced by Gov. Nathan Deal as a statewide 
initiative in the wake ofa 2011 study by Georgetown University that found Georgia will need to 
increase the percentage ofits population with some level ofcollege completion from a current 
42% to 60% to meet projected workforce needs. The result is an amhitious goal of adding 
250,000 postsecondary graduates to Georgia's workforce by 2020. 

UNG is strategically situated to address the critical need for an educated workforce in the 
northern region of the state. The CCG plan for UNG builds on a history of institutional 
initiatives aimed at improving student success and retention, progression, and graduation. A 
primary CCG strategy is to "Improve Access and Completion for Students Traditionally 
Underserved" by better preparing at-risk populations for connecting to, engaging in, and 
navigating college. A high number ofUNG students, especially Hispanic and non-traditional, 
accrue substantially more hours at the time ofdegree completion than required. 

CAMP will address the needs of these students by providing provide the academic, financial and 
social support necessary to help migrant and seasonal farmworkers and members of their 
immediate families to complete their first year of college and to continue in postsecondary 
education. CCG is pleased to support CAMP by providing resources for intrusive advising and 
academic interventions, and serving as a member of the CAMP Executive Advisory Board. 
CAMP will support the CCG plan to transform educational attainment in the north Georgia. 

Sincerely, 
J(b)(6) 

Sheila Caldwell, Director 

Complete College Georgia - University of North Georgia 
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PAGE 01/04Dl+lS/COST ALLOCATION•• 06/24/2013 12:05 . 2026193379 
University of Nor1h Georgia - Gaines~i/le Campus::: . 

... • tJ' •lf\V/r<•.Q 

P~rnm S\lppott Ccntc:1 
Flm1nclnl "'""~~e1110111 Scr\'I~•-=-(~ ~ .DRPARTMENTOFHEALTH & HUMAN SERVICES 

l)h·binn or Co~tAlloulinr 

~,~7::2 7700 Wisconsin Avenue, Suite 2301 
Bethesda, MO 20814 

PHONE: (301) 49~""1855 
l"AX; (301) 492·5081 

June 18, 2013 

Mr. B. Stan Allen 

Comptroller 

North Georgia College & State University 

28 College Cirele 

Dahlonega, GA 30533­

Dear Mr. Allen'. 

A copy of an Indirect Cost Rate Agreement is being faxed to you for signature. This Agreement renects an 
understandin~ reached between yn11r mganizalion Qnd., mombor of my st;;i ff vonc.-e11dr1g the rate(s) th<'lt may 
be used to support your claim for indirect costs on grants and contracts with 1he Federal Government. 

Please have the orlQ!nal signed by an authnril!e<I rapreGentative of your organlz:a~on and rW( it to me, 
retaining the copy for your files. Our fax number is (301) 1192-5081. We will reproduce ~nd distribute the 
Agreement to the appropriate awarding organizations of the Federal Government for their use. 

An indirect cost proposal, together with the supporting Information, is required to substantiate your claim for 
indirect eosts under grants end cont1acts awarded by the Federal Government. Therefore, your next 
proposal based on actual costs for the fi~AI yt>ar ending 06/30/2015 ;~due in our offi~ liy 12/3"1/Z015. 

Sine 
(b)(6) 

a . ayes 
Director, .Mid-Atl.,ntfo Field Office 
Olvlsion of Co3t Atlocetlon 

Enclosures 

PLEASE SIGN ANO FAA A COPY OF THE RATE AGREEMENr 

PR/Award # S149A150024 16 
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University of Nor1h Georgia - Gainesville Campvs 

ORIGINAi 


.COLLEGES AND UNIVERSITIES RATE ~GREEMENT 

~IN: 1586002060Al DAT8!06/1R/?.013 

ORGANI-ZATION: FlLING RE~.: The preceding 
agreement wae datedNorth Georgia College & ~~~~P. University 
06/11/2012Price memorial Hall 

Dahlonega, GA 30597~ 

The roteR nppYnv~~ ~n thig A9r~9ment nro for use Qn 9rancs, cou~Ld~L~ and other 
ngreements with t he r~der,~l Government, ~ubject to the conditions in Section III. 

S~CTION Ii Facilities And Administrative Cost Rates 
~~TE TYPES: FIXED PINAL PROV. (PROVISIONAL) PR~D. (PREDETERMINEO) 

EFF~CTlVE P5IU..QI2 

TYPE UQ.M TO RATE {\1_ LOCATION AP.PitICABLE TQ 
PRED. 

PRED. 
P~OV. 

07/01/2012 

07/01/2012 

O"l /Ul/ ~016 

06/30/2016 

06/30/2016 

Until. 
Amended 

4l. lO on-campus 

14 . oo Off-Campus 

Ai l Programs 
All Programs 
Use same rates 
and cond). t ions 
aa thoi::;t! t:ited 
for fisca.l year 
endin9 June 
30, 20:1.6. 

Dl.roct .oalo.:x:iee And wngl!!a lu1.:lutllu9 all :Cringe benerits. 

Page 1 of 3 U703l.8 
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University of North Georgia - Gainesville Campus 

03/04 

ORGANIZATlON: North n~o~oia college & Stnte University 

AGREEMENT DATE: 6/18/2013 

TREATMENT OF FRINGE BENEFITS~ 

Tha fringe benefits are specifically identified to each employee and are 
charged individual l y as direct costs. The directly claimed fringe benefits are 
1 isten hP l.f..\\11 • 

TREATMENT OF PAI~ ABSE~CES 

Vacation, holiday, sick leave pay and other paid absencea a~e included in 
salaries and wages and are claimed on grants, contracts and other aqreements 
a~ part of the no~mal ~o~t for salaries and wages . Separate claims are not 
made for the cost of these paid absences. 

OFF-CAMPU~ DEFINITION: For. all activitie~ perf ormed in facilities not owned by 
the institution and to which rent is directly allocated to the project(e), the 
off-campus rate w)l l ~pply. Aotual coet~ will~~ apportioned between on-campus 
and off-eampus components . Each port~on will bear the appropriate rate. 

Fr:i.n9e Benefits inr.Junf'" FICA, Uneni.ploym.ent, Wo.L!l..i=.r'a compensac:.ion·, 
Retiremeni::, Health Inauran.ce, and Life In~urance. 

Equi pmont moana an a~ti~l= uf nonexpendible and tangible personal property 
having a vaeful l i fe of more than one year and an acquisition cost of $5,000 
or more per unit. 

*This grantee . is in the process of merging with Gainesville State College 
with the ex:pecte.n r.nmpletion date of June 30, ?.013 . ~y this date, the two 
institutions will share a new name, Univer~~ty of North Georgia, and will have 
a new DUNS number and EIN; the LWO separate insti~utions will no longPr exi~t 
~fccr the mei·9i::. 

P.::ige 2 Of 3 
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University of North Georgia - Gainesvill~ Campus 

04/04 

ORGANIZATION: North Georgi~ Colla9@ & State Un~versity 

AGREEMENT bATE: 6/18/2013 

SECTION llI: GENERAL 

h. LJMIL\l"l!IN'l1 

'i"ht r.atc~ it\ lhit< i\grec"'<>nr, ~re ~uhjP.c~ to ~ny l:t.:i•utory or ~d111tnhtn.tlvc Hriitetion~ and ~pply to ;i 1,ttven grant, 
OOl\tr~<lt ¢1' other. a';rre<ll!l('l'\t only to the t-Xtrnt th!l t tund~ " re ~v.,Hilblc. 11.cc:e,Pt;:ince o[ the ucei: (1 subj"ct to th<:! 
fol low111.g r.<:>n,,ition~, I l l Ontv cor.ti; 11\eurr"d by thn or9an:i.7.l1t10n wr.:r.e inclnd~d it1 t~l' !adHt$.u ;:iod i'Cllflln1u.nt lv~ ,...,. •• 
1'(11.'lc ar. (i11111ly ftC::<:'t"Ottd• 1>1\r l o rn.,~• "u ~"9l\~ <1b1l9M1vn" •JC ~l\e OtllanUM,lOM and •Xt ell<;°""bl~ unditr lhe gOVOl"ning O()&t 
-prh1c:ip~<?&1 [:l ) Tiit ~"mn c<;>&~:; t.hllt havn bHn trMr,e d "'" f.<1c1li t~t:1'.I Mid ndroln1i;tr•~1Ve c:o1'0C& tire r>ot Ooiw,:c! air; dh:oect 
cor.t~r Cll Simllat typce of coete h~v~ ~ttn ~ncoraed ~oneit;tnnt acccuneln~ tre.,.tment; ~nd (~) 7he tnfoor.atiori provided ~Y 
the 01:-.:ianl '0tlcn vhich vM• \IUll t.o l/!ltt1b1i'h the r:>t'lll iii nor.. Ut.nr r oul'ld to .l)e ~~crhlly l ncor.1pl.,ee oi; in~c;c:uutr: hy tll• 
F;,dr.r"l G~vcrn~nl . ln e1lcl1 t1!.r.11u ' " " ' tl><i re>.<> IOI """Id Ile •u\•J"<;t co :r.el\~ got1~ti.On <II'. t.ht dimaetion ot the FCt'~rlll 
CoV('%'1l~Cnt. 

&. P..~~S;. 

1"1101< A!:ft4'er.1onr. '-t !>.)cno:I (Ill thn i\C•!O\lnclng ~)'GUI". purporr.~(I. by t h4 N:sr3nJl\;Ucm t.o b~ in n~{'lct du <J.n9 ch" J.9rec111en•. 
~edor!. 0.~"'l"" ti) tbt: n-tthod o c •o::cO\lntin~ for <l(IG~c "'/lleoh eticce ~he ar.(l\lnt of r11.1!11burc~lf.~nt rca ult1n!l' '""" l hc u~t: c-£ 
tl>lo J19Y~'!IMl>t l<l.'(!'Jlr c f' X' 10< <1ppi:ov;.l of t.h~ t\Uthor.l.:ecl rnr:t'(!"ent•r.J.ve of tlV! c09ni •.~nt n9nney. Such Cl1~n9c1t i nclude>. ll\ll 
~r<t not U.111•t~d t.I) , c:l'l;:inq('f i n th~ ehior11ln11 Of ~ pai.:t.l<:ul.~r cype o( cote !r(Oll'. fe<0illt. l •~ ....... ~ad ..t11r;rA~ivc "" .u••..,~. 


9'1d h u•.e- ti..' o'b\.:-. t'l "l'fl'•"t.1 •Naf t•JtsU1'C Sn t:('ltt d1~\\ll0'-'Ant;Ot. 

c;. .t.l»;.2...W!Olt, 
H "' ux~d r<it~ i e in t.M.t h?r<>l'IUl\t , l.t 1c ~:>!te\1 ()II ;:in e Bli .... r.o:-. O! chn ao u" fnr 'Iv- rrd'.·<l aov..r~a by ~('C ·~Llh tll1en U\~ 
M·n•>l ~o..... ~>Or th~~ pc:l'•w " '" <1cc<>r1111\!CI, lln i"1iu"t"'91lL will De 1113d¢ to G r•ee of " (vture y c arlr;) t.o c:o;1i'cn~;\te for 
thQ diC!err.nc~ betwr.~n t h e aQetD 111te~ to c~tabl1th . th~ [1r.ad rate .:ind actuel coe~c. 

"· U.S£ nx OTI:if:.'Jt f'EDEW bCD:Cte~ 

Tl• ......u ... ;.,. t;hlo '"?"'"'"'""."'" " "A" dpprovea 11'1 ~c:corc!enr.I'." wi th r.hQ t\UehoT.ity i n otuc.. o~ nanavr:..~nt llnd llu<lg~t Chcuhr 11­
:1\, i>llCI :<hO\lld b<> •P.Plied t<> 9hn~.,, t'Cnt.r ;.,;te Md Qt.Mr n'Jret11\ent9 covuo<l by l!ni.t1 Cireula-c, cubjcot Lo nny l'i111i~nt.~on1: 
in~ ~bove. ~ho or~dni~~tio~ m:>y rrovid~ eopicQ ot lha ~~rtem&nt. to othAr Fedbr~~ ~gtneit.~ tu vjvc t h""' ~~rly no~lt.1aation 
of t he l\9r r,cr.1mt. 

v. g:nssl\:. 
If ..ny f~rl~r.:il ('0<\ttllCt. 9ranr. or Othn• ~(lrecrr.ftnt i' i<al.rnl>ura!.ng Ucilltle~ eno ;.tlmlT>ii:trHJ.vc O(l~U by ~ ~iln~ ".ltnon th..n 
thn <\\)J>::OOV<IO rutef :; ) ii\ thi"· ~!!recrnr.nt, tnn Ol:!Jaj\i~lltion ~hcl)l<1 11) CrtClit P \ICh CORt.• tn >k" •H•~t"d prol!rc>M~, t.ll<.l t~) 
/\fll"1~· •'I.~ ~ppuv~ll ro~c ( ,.1 . t.:. ~h" •UJl'•·opri ;>t'! l>~~n t.I'.> l<lentl.t}' tho pi:opc r t.>r.'O\ltlt nf tacl.lid.\'e ,\nd ~<l!?11niiotrocl.v" co•t.e 
al1oe~bl ~ to thn3e pr"!lr~ll\IJ. 

l\Y ?}IE INl'TITUTIO~ r 

I T)l~TT .,.,.'l'lON) 

s 
Darryl W: M~}'~& 

(K.UU)j 

ITI!Lll) 

'ne12ou 

( D"-TE:l 02lA 

Lucy SiOlt 
---~-
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Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: fAMP Budget Narrative UNG-GC.pdf 

Add Ma11datory Budget Narrative Delete Mandatory Budget Narrative I View Mandatory Budget Narrative I 

To add more Budget Narrative at\achments, please use the atlachment buttons below. 


Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative 
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University of North Georgia-Gainesville Campus 

University of North Georgia-Gainesville Campus 
Budget Narrative--College Assistance Migrant Program 
Line 
No • Budget Line. Item 

Year 
2015-16 

Year 
2016-17 

Year 
2017-18 

Year 2018· 
19 

Year 
2019-20 

Total 
All Years 

.1 Personnel 
A modest bi -aanual salary increase of 2% is included for all 

personnel 

a) Principal Investigator--25% FTE /calendar year $15,192 $'15,496 $15,496 $15,806 $15,806 $77,796 

@ $60,768 for 2015-16 

@ $61,983 for 2016-L7 

@$61,983 for2017-l8 

@. $63,224 for 20 I 8-19 

@ $63,224 for 20! 9-20 

b) Project Director--100% FIE /caJeodar year $49,000 $49,980 $49,980 $50,980 $50,980 $250,920 

@ $49,000 for 20(5-16 

@. $49,980 for 2016-17 

@ $49,980 for 2017-18 

@ $50,980 for 2018-19 

@ $50,980 for 2019-20 

c) Recruitment/Coaching/Retention Specialist--100% 

FTE/calendar year $36.000 $36,720 $36,720 $37,454 $37,454 $184,348 

@ $36,000 for 2015-16 

@ $36,720 for 2016-17 

@ $36,720 for 2017-18 

@ $37,454 for 2018-19 

@ $37,454 for 2019-20 

cl) Recruitment/Coaching/Retention Specialist--100% 

FTE/calendar year $36,000 $36,720 $36,720 $37.454 $37,454 $ 184,348 

@ $36,000 for 2015-16 

@ $36,720 for 2016-17 

@ $36,720 for 2017-18 

@ $37 ,454. for 2018-19 

@ $37 ,454 for 2019-20 
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University of North Georgia-Gainesville Campus 

2 Fringe Benefits $46,305 $47,231 $47,231 $48,176 $48,176 $237,120 
Fringe benefit rates are calculated based on annual salary and vary 
by position. Rates are noted by position. 
a) Principal Investigator--34% 

b) Project Director--34% 
c) Recruitment/Coaching/Retention Specialist--34% 
d) Recruitment/Coaching/Retention Specialist--34% 

3 Travel 
Travel is detailed by trip and includes a slight bi-annual increase in 
ancicipation of possible rate increases. 

a) National Migrant Education Conference--1 person $1,000 $1 ,200 $1,200 $1,400 $1.400 $6,200 
2015-16--Airfare-$400, Lodging/Meals-$600 
2016-17--Airfarc-$500,. Lodging/Meals-$700 
2017-18--Airfare.-$500, Lodging/Meals-$700 

2018-19--Airfare-$600, Lodging/Meals-$800 
2019-20--Airfare-$600, Lodging/Meals-$800 

b) Annual CAMP Project Director's Meet.ing--1 person $1,000 $ 1,200 $1,200 $t,400 $1,400 $6,200 
2015- 16--Airfare-$400, Lodging/Meals-$600 

2016-17--Airfare-$500, Lodging/Meals-$700 
2017-18--A.irfare-$500, Lodging/Meals-$700 
2018-19--Airfare.-$600,. Lodging/Meals-$800 
20J9-20--Airfare-$600, Lodgi ng/Meals-$800 

c) National CAMP/HEP Association Conference--1 person $ 1,000 $1,200 $1,200 $L400 $1,400 $6,200 

2015- 16--Airf<u-e-$400, Lodgi ng/Meals-$600 
2016-17--Airfare-$500, Lodging/Meals-$700 
2017-18--Airfare-$500, Lodging/Meals-$700 

2018- l9--Airfare-$600, Lodging/Meals-$800 
20J9-20--Airfare-$600. Lodgi ng/Meals-$800 

d) Local Advisory Board Meetings $500 $550 $550 $600 $600 $2,800 
These funds will be. used to cover mileage. expenses for Advisory 
Board Members traveling to the campus for meetings. 

PR/Award# S149A150024 
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University of North Georgia-Gainesville Campus 

e) Recruitment Travel $4,480 $6,720 $6,720 $8,960 $8,960 $35,840 

2015-16--38 trips@ 200 mi les each* $0.575/mi le 

2016-17--38 trips@ 300 miles each* $0.575/mile 

. 2017-18--38 trips@ 300 miles each* $0.575/mile 

2018-19--38 trips@ 400 miles each* $0.575/mile 

2019-20--38 trips @ 400 miles each* $0.575/miJe 

4 Equipment- No equipment will be purchased for project 

5 Supplies 

Supplies are listed and include a bi-annual increase for anticipated 
cost increases 

a) Expendable supplies $2,500 $3.000 $3,000 $1,200 $1,200 $l0,900 

b)TabJet computers with USB port will be purchased for use by 
eligible actively participating CAMP students. 40 will be 
purchased the first year; 3 wiJJ be purchased in each of the 
remaining years to serve as replacements for fhose needing repair. $34,000 $2,675 $2,675 $2,700 $2,700 $44,750 

6 Contractual 

Contractual expenditures include two items. . CAMP employee. 
training will he. contracted with the first year being very 
comprehensive and every year thereafter only refresher training .. 
An external evaluator will be contracted for every year of the 
project. 

a) CAMP employee training $2,000 $2.000 $2,000 $1,000 $ L.000 $8,000 

b) External Evaluator $7,500 $7,500 $7,500 $7,500 $7,500 $37,500 

7 Construction- Not applicable 

8 Other 
a) Annual HEP/CAMP Association membership $ 1,200 $1,200 $1,200 $1,200 $1,200 $6,000 

9 Total Direct Costs $237,677 $213,392 $2l3,392 $217,230 $217,230 $1,098,921 
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10 Indirect Costs $14,600 $14,892 $14,892 $15,190 $15,190 $74,763 
IndirectsCosts are calculated as 8% of lhe total of salaries and 
fringe benefits. 

2015-16--$182,497 * 8% 
2016-17--$186,147 * 8% 

2017-18--$186,147 * 8% 
2018-19--$189,870 * 8% 
2019-20--$189,870 "' 8% 

11 Training Stipends 
Annual training stipend rates are as detailed below for each item. 
Amounts were increased in anticipation of possible rate increases 
and as the budget allowed. 

a) Student stipends ($25/week * 32 weeks* 40 students) $32,000 $32,000 $32,000 $32,000 $32,000 $160,000 

h) Annnal book stipends $20,000 $26,000 $26,000 $26,000 $26,000 $124,000 
2014-15--$500/student ( 40 students * $500) 
2015-17--$650/student (40 students * $650) 
2017-19--$650/student ( 40 students * $650) 

c) Health insurance $33,500 $40,000 $40,000 $34,500 $34,500 $182,500 
Student Health Insurance will be provided to students with the 
greatest need as determined by the Project Director 

d) Child care $3,750 $3,750 $3,750 $3,750 $3,750 $18,750 
Child Care stipends will be provided based on greatest need as 
determined by the Pr~ject Director 

e) Transportation stipends $] l ,200 $11 ,200 $11,200 $11,200 $11 ,200 $56,000 

Stipends of $35/week wiH be available for up to JO students 
presenting with the greatest need for 32 weeks each year. (IO 

students* $35/week * 32 weeks) 
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University of North Georgia-Gainesville Campus 

f) Tuition and fees $47,940 $49,000 $49,000 $50,000 $50,000 $245,940 

Funds will be available to pay tuition and fees for up to I 0 
students annually based on greatest need as determined by the 
Project Director. Remaining 30 students will be covered by 
financial aid in the form of scholarships, grants and work study. 

2014-15--$4,794 (10 students * $4,794) 

. 2015-17--$4.900 (10 s tudents * $4,900) 

2017-19--$5,000 (IO students * $5,000) 

g) Room and board $24,300 $34,300 $34,300 $35,000 $35,000 $ 147,960 

Funds will be available for 5-7 non-commuting students annually 
to cover room and board at a townhouse complex within a 5 
minute walk of the university. 

2015-16--$4,860 (5 students * $4,860) 

. 2016-18--$4,900 (7 students* $4,900) 

2018-20--$5,000 (7 students * $5,000) 

12 Total Costs $424,967 $424,534 $424,534 $424,870 $424,870 $2,123,775 
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U.S. DEPARTMENT OF EDUCATION OMB. Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization 

!univers i ty of North Ge orgia I 
Applicants requesting funding for only one year should complete the column under 
"Project Year 1." Applicants requesting funding for multi -year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget 
Categories 

Project Year 1 
(a} 

Project Year 2 
(b) 

P reject Year. 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1. Personnel 136, 192 . ocl 1Ja , 916 . oolI L38 , 916 . 001 141,694 .001 141, 694. ooi 697 ,4 :2 .001 

2. Fringe Benefits 4 E, 30 5 . 001 47 , 231. 0011 47 , 231.001 4 S , 176.001 48, 17 &.ocl 237 , 1!9.001 

3. Travel 7 . 980 .001 io. e10 . ool 10, 870 . 001 :.3, 760 .ool 13 , 760 . 001 57 , 240. ool 

4. Equipment o. ool o. ool o. ool o. ool o. col n. ool 

5. Supplies 36,500 . 001 s ,o7S.oc l s , 615 . ool 3 , 900 .ooi 3 , 900 . ooi .so;, 650 . ooi 

6. Contractual 9 , 500 .ool 9 , soo . ool 9 , 500 . 001 8, 500 . 001 s, 500 . ool 45, SOG .ool 

7. Construction o. ool o. ool o. ool o. ool o. ool o. oo] 

8. Other ! ,200 . 001 1, 200. ool 1, 200 . ool 1, 200 .001 1,200 . 001 6 , ooo . ool 

9. Total Direct Costs . 
nines 1-8\ 

231 , 671. oo j 2 13 , 392 . oo j 213, 392 . oo j 2i7, 23o .oo] 211 , 230 . ool i, 098 , 921 . ooi 
10. Indirect Costs• 14 , 600 . 001 14, 892 . ool 14, 892 . oo j 1s, 190 . ool 15 , 190 . 001 74 , 764 .001 

11. Training Stipends 172 . 690 . 001 196, 2so . oo jI 1%, 2so .ooj 132, 450 . 001 i n , 450 . oo j 9so, 090 . ool 

12. Total Costs . 
{lines 9- 11 ) 

4211, 967 . ool 424 , 534 .oo jI 424 , 534 .oo j 424 , 870 .001 424, 870. 001 2 , 123, 775 . ool 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1} Do you have an Indirect Cost Rate Agreement approved by the. Federal government?. ~Yes 0No 

(2) It yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !01;01/ 2013 I To: 10613012~16 I (mm/dd/yyyy) 

Approving Federal agency: OED 13'.1 Other (please specify): Joepartment of Health and Human Services 

The Indirect Cost Rate is I H.1G1 %. 

(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or, k8J Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I 

I 

O/o. 
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Name of. Institution/Organization 

!univers ity of North Geor<;J1a 

Budget Categories 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment I 
5. Supplies 

6. Contractual 

7. Construction 

8. Other I 
9. Total Direct Costs Illines 1-8\ 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMAUY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (c) (d) 

I 

I 
I 1 1 

SECTION C • BUDGET NARRATIVE (see instructions) 

Project Year 5 Total 
(e) (f) 

ED Form No. 524 
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION 

FOR THE SF-424 

OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

1. Project Director: 

Prefix: 

~kr. ~
First Name: 

11'---Hmi<-tt 
Middle. Name: 

____.II.____
Last Name: 

l l~Alli>o-r:-
Suffix: 

-1~1 ~ 

Address: 

Street1: IP o Box 1358 

Street2: 
::=============================================~ 

City: !Gai nesville 


County: 


:::::==========================================: 
State: IGA : Georgia 


Zip Code: 130503 

:::::========================---~~~~~~~~ 

Country: lu.sA : UNITE D .S T AT J:;.S 

Phone Number (give area code) Fax Number. (give area code) 

1678-717-3419 

Email Address: 

lharriett.allison@ung.edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to. this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	 Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #: I._-----------------------------------' 
D No Provide Assurance #, if available: 

c. 	 If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment Delete Attachment I View Attachment 
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