
U.S. Department of Education 

Washington, D.C. 20202-5335 


• 

. 


APPLICATION FOR GRANTS 

UNDER THE 


CAMP·84.149A·I 


CFDA II 84.149A 


PR/Award .JI S149A150009 


Gramts.gov Tradlingll: GRANTI 1832071 


OMB No.. Expiration Date: 

PR/Award# S149A 150009 

http:Gramts.gov


'**Table of Contents** 
Form Page 

1. Application for Federal Assistance SF-424 e3 

2. Assursnces Non-Construction Progrsms (SF 4248) e6 

3. Disclosure Of Lobbying Activities (SF-LLL) e8 

4. ED GEPA427 Form e9 

Attachment - 1 (1236-GEPA) e10 

5. Grants.gov Lobbying Form e11 

6. ED Abstract Narrative Form e12 

Attachment- 1 (1235-Abstract) e13 

7. Project Narrative Form e14 

Attachment- 1 (1238-ProjNsrr) e15 

8. Other Narrative Form e16 

Attachment - 1 (1237-0ther Att) e17 

9. Budget Narrative Form e36 

Attachment- 1 (1234-BudNarr) e37 

10. Form ED_524_8udgeL 1_2-V1.2.pdf e47 

11. Form ED_SF424_Supplement_1_2-V1.2.pdf e49 

This acplication was generated usin9 the PDF functionality. The PDF functionality automatically numbers the. pages in this acplication. Some pages/sections of this application may. coni.ain 2 
sets of page numbers. one set created by the applicant and the other set created by e-App1tcat1on·s PDF functionality. Page numbers created by the e-Application PDF functionality will be 
precedecl by the letter e (for example, et, e2, e3, etc.). 
There were problems converting one or more of the attachments. These are: 1238-ProjNarr.pdl 

Page e2 



OMB Number: 4040-0004 


E~piration Date: 8/3112016 


Application for Federal Assistance SF-424 


• 1. Type of Submission: 

0 Preapplication 
 ~New I I 
[8J Appl ication 


I0 Changed/Corrected Application 
 0 Revision I 

• 3.. Date Received: 

• 2. Type of Application: • If Revision, select appropriate letter(s): 

O Continuation ·Other (Specify): 

4. Applicant Identifier: 

102/10/2015 
 I I I 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

jNA I
I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 

8. APPLICANT INFORMATION: 

• a. Legal Name: [Arizona Western College I 
- b .. EmployerfTaxpayer Identification Number (EINITIN): • c. Organizational DUNS: 

[s6-0 l 7932 1 10724387990000I I 
d.. Address: 

• Street1 : 
 lsox 929 I 
Street2: 
 I I 

'City: IYuma I 

ICountyiParish: IYuma 


·State: AZI : l'.rizona 
 I 
Province: I I 


•Country: USAI : UNITED STATES 
 I 
• Zip I Postal Code: iss366-0929 I 

e. Organizational Unit: 

Department Name: Division Name: 


!campus Life 
 I II 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: 
 IMary lor . I I 
Middle Name: 
 IJ. I 
- Last Name: lschaa l I 
Sullix: 
 I I 
Title: loean , Institutional Ef [. , Resea rch & Grants I 
Organizational Affiliation: 

I I 

•Telephone Number: I Fax Number: Ins .3 17 . 60121928 . 344 . 7772 I 
· Email: lmary . sch aal @a zwestern . ectu I 

PR/Award # S149A150009 
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Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select Applicant Type: 

H: Public/State Controlled Institution of Higher Education 

Type of Applicant 2: Select Applicant Type: 

Is: Hispanic-serving Institution 

Type of Applicant 3: Select Applicant Type: 

• Other. (specify}: 

I 
• 10. Name of Federal Agency: 

lu .s. Depa r tment of Education 

11. Catalog of Federal Domestic Assistance Number: 

184.149 I 
CFDATitle: 

Migrant. Education_College. Assistance Migrant Program 

• 12. Funding Opportunity Number: 

IED-GRANTS-122914-001 I 
• nue: 

Office. of. Elementary. and Secondary Education (OESE) :. College Assistance Migrant Program !CAMP) 

CFDA N umber. 84 .149A 

13. Competition Identification Number: 

184·149A2015·1 I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment ] Delete Attachment 

• 15. Descriptive Tltle of Applicant's Project: 

IA<i<ooa WeaCe<o College CAMP P<og<am 

Attach. supporting documents as specilied in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

I View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# S149A150009 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. ProgramiProject IAZ-3&4 IAZ - 3& 4 I I 
Attach an additional list of ProgramiProject Congressional Districts ii needed. 

Add Attachment I Delete Attachment I View Atlachment I I I 
17. Proposed Project: 

• a. Start Date: 107/01/2015 1 • b. End Date: 10613012020 1 

18. Estimated Funding($): 

·a. Federal 425 , 000 . ool 
• b. Applicant o. ooi 
• c. State o. ooi 
• d. Local o.ooi 
• e. Other o. ooi 

• 1. Program. Income o. ool 

'g. TOTAL 425 , ooo . ool 

• 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the. State under the Executive Order 12372 Process for review on 
 I I· 
D b. Program is subject to E.0. 12372 but has not been selected by. the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. ts the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

oves l:8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I D~lete Attachment I View Attachment I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications*' and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to.criminal, civil, or.administrative penalties. (U.S. Code, Title 218, Section 1001) 

IX] ••I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific. instructions. 

Authorized Representative: 


Prefix: ·First Name: jMa ry
lor. I I 
Middle Name: IJ. I 
·LastName: lschaal I 
Suffix: I I 
'Title: lo e an , Institutional E f f _. , Resea rch , & Grants I 
·Telephone Number: 1928.34 4 . 7772 I Fax Number: 1923 .317. 6012 I 
'Email: lmary . schaal@azwest ern . edu I 
• Signature of. Authorized. Representative: IMary Setiaa.I I • Date Signed: 102/10/2015 I 

PR/Award# S149A150009 
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OMB Number: 4040-0007 

Expiration Date: 06130!2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed,. and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden,. to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503 .. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers. or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R.. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681· 
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794),. which 
prohibits discrimination on the basis of handicaps; (d) 
the Age. Discrimination Act of 1975, as amended (42. U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age;. (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255). as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention,. Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol. abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service. Act of 1912. (42 U.S.C. §§290. dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil. 
Rights Act of 1968 (42 u.s.c. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the. specific stalute(s) 
under which application tor Federal assistance is being 
made; and, 0) the requirements. of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7·97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 

PR/Award# S149A150009 
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9. 	 Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and. Safety Standards. Act (40 U.S.C. §§327
333), regarding labor standards for federally-assisted 
construction subagreements. 

1o. 	 Will comply, if applicable. with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which. may be 
prescribed pursuant lo the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b). notification of violating 
facilities pursuant lo EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with. the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking. water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93· 
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16. U.S.C. §§1271 et seq.) related to protecting. 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106. of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a·1 et seq.). 

14. 	 Will comply with P.L. 93·348. regarding the protection of 
human subjects involved in research, development. and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the. Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use. of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996. and OMB Circular No. A-133,. 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal. laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000. as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3} Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

IMar y Sc;:iaal I bean, :nsL:LuL:unal Eff., Research, & Grants I 
APPLICANT ORGANIZATION DATE SUBMITIED 

IA:-L~ona lves:e:-n College 10211012015I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S149A150009 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 


1. • Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type: 
D a. contract D a. bid/olfer/apphcation IZJ a. initial filing 

l:8:J b. grant [81 b. initial award D b. material changeD c. cooperative agreement D c .. post-awardD d.loan 

D e. loan guarantee

D I. loan insurance 

4. Name. and Address of Reporting Entity: 
IZJPrime OsubAwardee 

'Name 
IA.r1;:on:s WFl'>tE:n·n ·~ol L~ge I 

·s1ree11 I 
~ox 9.:!9 I su~et 2 [ I 

·c•ty 
lvuma I 

State l11z: Ari:zcna I 
Zip 

lg5J6f.-092 ~ I 
Congressional District. ifknown: l11z :3,4 I 
5. If Reporting. Entity in No.4 is. Subawardee, Enter. Name and Address of Prime: 

6. *Federal Department/Agency: 7. " Federal Program Name/Description: 

ioepl . of Ed., OffiCE:! of Elem. & .3ec. Ed. I IMlqr a nL Educat icn_Cc lle 9e A•si•tanc" Migr•"t Prcqr.am 

CFDA Number, if applicable; Is·. 149 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix J I •First Name I
N/A IMiddle Name I I 

'Last Name I l Suffix I IN/A 

·Street 1 I I Street2 I I 
·city I I State I I Zip I I 
b. Individual Performing Services (including actctress if different trom No. 1oai 

Profix I I'FirstName IN/A IMiddle Name I I 
'LastName INIA I Suffix I I 
• Slreet 1 I I Streel2 I I 
'City I IState I IZip I I 

11. Information reQuested through this torm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying activities 1s a material representation ot taci upon which 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
lhe Congress semi-annually and will be available tor public inspection. Any person who tails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 tor each such failure. 

• Signature: IMa ry Schaal I 
'Name: Prefix I

tlt. I • Fitst Name I
Mary I Middle Name IJ. I 

·LastName 
lscnaal I Suffix I I 

Title: loean. In.st' 1. E.f f ., Res ea r ch , &. <:rants ITelepllone.No.: lna .3q4_nn IDate: lo2n 01201s 

F9Clerel Uu Only: 
. I AUthorlzod lot local Reproduction 

Stanllard Form · lll (Rev. 7-97) 

r '" :wmd"#"~A 1vvvvv 

I 
I 

I 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2017 

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is. to inform you about a new . 
provision in. the Department of. Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is. Section 427 of GEPA, enacted as. part of the 
Improving America's Schools.Act of 1994 (Public Law (P.L) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires.each applicant for funds (other than an. 
individual person) to include in its application a description 
of. the steps the. applicant proposes to take to ensure 
equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries. with special needs .. This 
provision allows applicants discretion in. developing the. 
required description. The. statute highlights six types of 
barriers that can impede equitable access or. participation: 
gender, race, national origin, color, disability, or age.. 
Based on local circumstances, you should determine 
whether these or other barriers. may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your. 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition. the information 
may be provided in a single narrative. or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective. steps to. ensure equity of 
access. and participation in their grant programs, and 
we appreciate your cooperation in responding to. the 
requirements of. this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995. no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC. 20210-4537 or email ICOocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach t file to this. page. 

IGEPA.pdf Add Attachment Delete. Attachment I View Attachment 

PR/Award# S149A150009 
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~ \\tt1J11: 
~ A_ A rizona W estern C ollege C o llege A s s istance M i grant Program 

Plan for Ensuring Equitable Access and Participation 

General Education Provisions Act (GEPA), Section 427 (Pub. L. 103M382) 


Arizona Western College (AWC) has identified the following solutions to ensure equitable 
access to, and participation in, its SSS Program for all program beneficiaries. Additional 
accommodations are made as necessary to follow ADA guidelines. A WC is an equal opportunity 
employer. Qualified individuals are hired without regard to race, sex, age, disability, religious 
background, or other qualifiers. 

The following table shows the barriers and solutions that we will adopt 

Barriers to 
E q u itable 

Access 

Specific Barriers Solutious 

Gender Because of gender role 
stereotyping, female students 
from traditional Latino families 
are often not encouraged to 
pursue higher education. 
Nationally, males have not 

participated at the same. rate as 
females in college programs. 

Project staff will encourage students to explore 
non-gender-traditional academic and career 
areas. Special effort will be made for outreach/ 
recruitment of males as well as females. 
Female and male role models. will assist in 
these efforts. The local program wiJI aim for 
proportional gender representation in CAMP. 

.Race, Color & Perceived racial/ethnic or Cultural & ethnic diversity are recognized as 
National nationality differences might hinder being vital to education. Publications and 

Origin paiticipants from fully engaging in presentations will be monitored for prejudicial 
activities and services. Participants approaches and statements. Printed materials. 
with limited English proficiency instructions, and informational items will be 
may have difficulty understanding provided in both English and Spanish. 
program requirements and services. Workshops. for parents will provide access to 
Parents who do not speak translation or be presented in both languages. 

English may need translators and Parents can reach bilingual staff in order to 
materials in their language. gain information or ask questions. 

Physical or Individuals with physical Project activities will take place in fully 
Learning disabilities may need extra help accessible. facilities. CAMP staff will be 
Disability accessing services .. Students with made aware of arid accommodate 

learning disabilities may need participants' needs including, hut not limited 

alternative learning and testing to, tape recorders for participants who are 

procedures. blind, computers with voice capability. 
materials with large size type, extended time 
on assessments, verhal testing, and verbal 
instructions for students with special needs. 

Age Adults may e.xperience time and 
place constraints related to their 
involvement in activities. 

Participants in project services will include 
adults and students. Scheduling for services 
(i.e. workshops, meetings) will accommodate 
external demands on adults' time. 

Yuma & La Paz Counties, Arizona GEPA 1 

PR/Award# S149A150009 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans. and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for. all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements} and that all subrecipients shall certify and disclose. accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title. 31, U.S .. Code. Any person who fails to. file the required certification shall be. 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure .. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress. an officer or employee of Congress. or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 
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ABSTRACT 


Arizona Western College (AWC; Yuma, Arizona) is a Hispanic-Serving Institution and the 

onJy public, two-year community college in southwest Arizona. The proposed 100% residential 

College Assistance Migrant Program (CAMP) will serve migrant and seasonal farmworkers 

(MSFW) in Yuma and La Paz Counties. As the "Winter Vegetable Capital of the World," the 

service. region is home to 68% (86,733; NCFH, 2014) of the state's MSFW population with 

approximately 3,526 MSFW students currently enrolled in AWC's feeder high schools. 

AWC CAMP is founded on evidence-based practices found to be effective in increasing 

retention, graduation, and transfer rates. while ensuring that the neediest students persist and 

succeed in college. Utilizing a first-year Living Leaming Community strategy as the foundation 

of an academic immersion environment, AWC will deliver culturally appropriate and relevant 

academic, personal, career and financial support services based on the needs of MSFW students; 

such as:. tutoring, coaching, advising, educational planning, exposure to STEM programs and 

opportunities, STEM supports, Supplemental Instruction, financial aid assistance and stipends. 

The college has embedded all 3 Invitational Priorities into the design of th.e program and will 

implement using a highly educated, experienced staff that is reflective of the target population to 

ensure students successfully complete their postsecondary education. 

40 residential MSFW students will be assisted annually (5-year total - 200 students) on the 

A WC Main Campus (Yuma. AZ). 

Table 1. A \VC C Al\IP Annual Goals/Outcomes 
# % Indicator 
40 ~"•'":t_Eligible students enrolled (out of 100 eligible students recruited) 
40 100% Students provided w/academic, personal, career, financial support se.rvic~ 
35 87% Participants comp1eting first academic year of postsecondary Qrogram (GPRA I) 
31 89% Participants continuing their postsecondary education (GPRA 2) 
40 100% Students. receiving follow-up services. 
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NEED FOR PROJECT 

(i) Magnitude of" the need f"or CAMP sen·ices... 

INT ROD UCT IO N . Legendary farmworker advocate and Hispanic 

leader Cesar Chavez was born in Yuma, Arizona in 1927.. Mr..Chavez 

recognized the struggles of Hispanics. who toiled in the Arizona heat. 

harvesting crops under harsh working conditions and while his. work in 

organizing the Unjted Farm Workers (UFW) was monumental and 

greatly impacted the..Hispanic experience in America, much work remains to be done in Yuma. . 

Arizona has significant numbers of migrant and seasonal farmworkers (MSFW) and as the 

"Winter Vegetable.Capital of the World," Arizona Western College's (AWC) service region is 

home to 68% (Yuma-84,008, La Paz- 2,725) of the state's MSFW population; with an 

estimated 3,526 MSFW high school students enrolled in AWC's feeder high schools (Nat:' I 

Center for Farmworker Health, 2014). Often unable to understand the benefits and promise of 

higher education, MSFW families face severe. economic, social and cultural challenges with 

students often having great difficulty acclimating to all levels of an educational environment. 

Arizona Western College. A Hispanic Serving Institution founded in 1961 , AWC serves 

Yuma and La Paz Counties, a largely rural and economically depressed region in the southwest 

comer of the state. The College has been a consistent educational advocate for low- income, first 

generation, Hispanic, and MSFW students. Through UTAH 

numerous outreach and service. programs, AWC 
z 
"' educators have witnessed these fami1ies' harsh workfog ~ 
~ 
"'x

conditions and struggles, as well as their successes when § 

provided with opportunities. 

Service Region is home to: a growing population of 

Yuma & La P:::i1. Counties. Arizona Project Narrative l 
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No H.S. Credentials I 14% I 14% 
H.S. Credentials 28% 25% 25% 
Bachelor' s Degree+ 29% 27% 14% 

lSource: U.S. Census Bureau, ACS 2011-2013 
8% 

25% 
34% 
9% 

14% 
0% 

Arizonans (La Paz: 20,408 Yuma: 199,026) of which 57% are Hispanic; the litighest 

unemployment rate (28%, 08/14) in the nation (US: 6%; AZ: 8%) (ADA & BLS, 2014); and a 

low stagnant per capita income ($27,483) that is indicative of the low education attainment 

levels (Tablel); Jagging 15 years behind the U.S. average (US: 1998: $27,258; 2013: $44,765) 

(BEA, 2014). Economic disparity is. evident with 37% of residents being low-income compared 

to 29% in Arizona (US: 24% ). 

Seasonal tourism and agriculture (leafy greens, melons, garbanzo beans, alfalfa, and 

pistachios), fueled by the Colorado River, drive the 10,037 square rnile region's economy. 

While education is. a proven route out of poverty and unemployment, for local MSFW 

families the road is blocked by limited English proficiency and a reliance on low paying, 

seasonal jobs. In Yuma, 1 in 2 residents do not speak English in tiheir homes (US: 21% ; AZ: 

27%) and 1in5 people are Limited English Proficient (US: 9%; AZ: 10%) (ACS 2009-13). 

Feeder School Demographlcs. h1 Arizona, there are separate districts for high schools and 

some rural districts have just one high school. A WC's primary feeder high school districts are 

Antelope, Bicentennial, Yuma Union High School (YUHSD) and PPEP TEC Affiliates Charter 

Districts. 9,000+ (80%) area high school students are Hispanic, 69% of students receive free or 

reduced lunch, and 9 of 10 target schools are high· poverty schools (Table 2). 

YUHSD serves approximately 2,000 migrant high school students and was the first site in 

the nation to pilot the national data reporting system; Migrant Student Information Exchange. 

Yuma & La Pa7. Counties, Arizona Project Narrative 2 
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Target high schools 

serve the largest 

migrant student 

population in the 

Arizona, serving 

83% of all migrant 

high school students 

(ADE, 2014). 

Feeder School 

Achievement Gaps. 

The high levels of 

Table 2. Feeder High School District Characteristics 
Enrollment At-Risk Factors 

School District I . TotalTotal H1sp. l\'r .t 
MSFW Free/Red 

mori y Students Lunch 
Yuma Union High School District 
Cibola HS 2562 2003 2139 676 63% 
Gi1a Ridge HL 1810 948 1073 120 45% - -
Kofa HS 2077 1688 1797 566 72% 
San Luis HS 2643 2637 2643 l,418 83% 
Vista HS 232 199 212 48 75% 
Yuma HS 1451 1177 1252 386 70% 
... -- - -· 
Antelope Union High School Dist1ict 
Antelope HS 284 205 2 15 98 34% 
PPEP .TEC Affiliates Charter District 
C. Cbavez/J. Yepez HSs J 275 272 l 275 186 68%-
Bicentennial Union High School District 
Salome HS 131 63 69 28 79% 
Total 11 465 9 , 1 · 92 9,675 3,526 

69% , - : (80%) (84%) (3 1%) 
Source: Arizona Deparlment o.f Education, 2014; A WC JR, 2014 

Hispanic. ELL, migrant, and low-income students enrolled in target schools create significant 

barriers for proficiency, as measured by the Arizona Instrument of Measurable Standards 

(AIMS). Mandated as a result of the No Child Left Behind Act, a troublesome result of AIMS 

has been glmingly disproportionate failure rates by MSFW and other at-risk students in 

comparison to their peers (NLI) (Table 3). 

Table 3. Feeder School 101 
h Graders FAILING to Meet AIMS Standards by At-Risk 

Characteristic 
Math Readin 

ELL MGT LI NLI ELL MGT LI NLI 
AWC Feeder Schools; 11-12 56% 57% 36% 36% 57% 15% 
ELL= English Language Leamer; MGT=Migrant; Ll=Low-lncome; NL!= Non Low Income 
ISource: Arizona Department o.f Education, ( l l-12, most: recent available) 

(ii) Sen•ing ond addre.\.\illg needs o(eligihle 111igra11t!w'ltsrmol f(ir11111·orken ... 

AWC CAMP has been designed (Figure 1) to specifically serve and address the needs of 

MSFW students. Such as cultural influences that discourage females atte.nding college until they 

Yuma & La Paz Counties. Arizona Project Narrative 3 
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Figure 1: AWC CAMP Logic Model 

·Lack of awareness 
of college 
admissions & FA 
opportunities 

·Limited college-
going role models 

·Neg. cultural intl. 
·Social & cultural 
isolation 

·Siblings drop
out/lack college 

aspirations 


[ ·Migratory lifestyle 

·Institutional Intensive CAMP Services: Increased students: 
attainment leadership & ·Outreach ·Monitor acad. ·Retained & 

support ·First-Yr. Exper. & progress persisting students completing 
·Faculty/staff/ Orientation ·Leadership · Passing rigorous, 2 & 4-yr degrees 
student time ·Skills assessment development STEM courses & ·Awareness of 

·Knowledge ·Coaching/advising ·Personal/academic prepared for STEM fields & 
·Infrastructure ·Exposure to STEM skills development STEM opportunities 

·STEM disciplines & opps. workshops studies/careers ·Knowledge of 
supports & ·Living Learning ·Coordinated · Developing: learning strategies 
programs Community (LLC) services academic (AVID) 

·Support ·Advising courses ·Cultural enrichment mindsets & ·STEM literacy 
services ·Peer supports & diversity behaviors; ·MSFW student 

·Partners & ·Financial Aid ·Financial aid fin./economic enrollment in 
stakeholders education & app. ·Follow-up services literacy; & socio- STEM degree 

·Federal funds assistance ·Evaluation emotional skills programs 

~ - 

are married, social and cultural isolation, and lack of awareness of college admissions and financial aid (FA) opportunities. 

College Assistance. MSFW students. entering A WC need additional academic, financial, and career counseling as well as social 

service supports to succeed in college. AWC has witnessed this need firsthand, through experience and evaluation data in addition to 

low academic achievement, limited English speaking abilities, and poverty related risk factors. 

Yuma & La Paz Counties. Arizona Project Narrative 4 
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The Project Design (pp. 6-11) describes the evidence-based strategies, objectjves, tasks, 

staffing, and management plan that will address the specific needs of MSFW students and their 

families. This includes experienced, bilingual and bicultural staff that understand, effectively 

communicate, and are passionate about helping MSFW students succeed. A WC understands that 

if we are to effectively reach this population, the support of CAMP student families must be 

gained. Needs are also addressed through outreach, residential learning community, financial 

aid, coaching, advising, tutoring, and other academic, personal and career-related support. 

(iii) The gaps and 1reak11esses have been ident({ied and 1ri/I be addressed. .. 

AWC used a comprehensive strategic. analysis and planning process. to ensure that this 

proposal includes the most appropriate program services responsive to the needs of MSFWs. 

given the identified gaps and weaknesses. Analysis ofall available data and information gained 

from the successful operation ofprograms such as TRIO, HSI-STEM. Title V, and the existing 

CAMP program has been used to. identij)i the. needs and gaps in Table 5 plus the proposed 

remedies to meet the unique requirements ofAWC CAMP students . 

./ Supplemental Instruction (SI)/tutoring to • Limited English proficiency 
• Pre-college math placement and/or Low improve language skills, coaching, LLC, 

reading ability academic support courses, coordination with 
• Sense of disconnect w/STEM. careers STEM programs, course selection, flexible 
• Limited knowledge of college demands courses, educational planning, tutoring, 
• School interruption due to farm work progress reports, workshops for families 
• First-generation students ./ Enrollment assistance, assessments, 
• Limited understanding of college coaching, leadership opportunities, cohort 

resources experience with peer support, cultural 
• Lack knowledge of career planning events/activities for students. and families, 
• Lack access to cultural activities referral to campus services 
• Poverty ./ Assistance to students/parents with financial 
• Pressure to work to support family aid process & application 
• Limited understanding of federal ./ Help with applying for scholarships 

financial aid process. ./ Book/tuition stipends/lending library 

Yuma & La Paz Counties, Arizona Project Narrative 5 
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Not only will CAMP provide needed supports. so participants persist in and complete their 

postsecondary education but the program will also have a desperately 11eeded long-term region-

wide impact. The increased visibility of MSFW students receiving two/four-year degrees will: 

inspire interest on the part of younger cohorts, increase student self-efficacy, inculcate positive 

attitudes toward and higher educational expectations for MSFW students, and foster social and 

educational interaction across racial/ethnic/economic. groups. that foster success; all of which are 

gravely needed in a region with very low education attainment levels and high poverry rates. 

QUALITY OF PROJECT DESIGN. 

(i) Cools, ol~jecrfre and outcomes ro he achiei·ed are clearly SJJecUled and 111e<1.wmble... 

As the only public, two-year community college in southwest Arizona, with an annual 

enrollment of nearly 12,000, CAMP supports AWC's mission to improve MSFW student 

success and retention. To encourage degree completion, A WC shares its main campus/facilities 

with Northern Arizona University (NAU) and the University of Arizona (UA); with fully 

articulated 2 + 2 and 75/45 programs allowing for case of transfer and education completion 

without leaving the region. These unique partnerships allow MSFW students unprecedented 

access to numerous degree programs in the communities in which they and their.families reside .. 

AWC CAMP proposes to annually serve 40 CAMP students utilizing a first-year Living 

Leaming Community (LLC} strategy as the foundation of an academic immersion 

environment chat will facilitate CAMP students interaction with peers, faculty members, and 

advisors through academic. and co-curricular programs in the Residence Hall. A WC will 

strengthen relationships with local partners to maximize outreach, recruitment, educational, and 

support services to eligible migrant and seasonal farmworkers and their families. 

A WC will use best practices and its knowledge of federal grant administration to implement 

Yu111a & I.a P;v (\1unti1.''>. Ari/.nn.1 Project Narrative 6 
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Table 6. A WC CAMP Goals/Outcomes 
# % Indicator 
40 W/;El~ible students enroJJed (out of 100 eligib1e students recruited-"-)____ 
40 I 00% Students ixovided w/academic, personal, career, financial su02ort services 
35 87% Participants cotnpleth1g first academjc year of postsecondary program (GPRA 1) 
3L 89%. Participants, after completing the first academic year of college. continue their 

,_____~postsecondary education (GPRA 2) 
40 100% Students recdving follow-up services 

a quality project that increases MSFW student retention and graduation rates. 

Goals, Objectives & Outcomes. To support CAMP' s purpose ofproviding the academic 

and.frmmcial support necessary to help MSFWs. and their children successfitlly complete. their 

first .vear ofcollege. AWC proposes the goals and outcomes outline<l in Table 6. Table 7 

delineates project tasks to be completed that lead to accomplishment of the measurable goals and 

outcomes while fostering an institutional climate supportive ofMSFW student success. 

Table 7. Completion of Objectives by Measurable Outcomes 
Annual Objectives and Associated Activities Outcome. Staff* Schedule 

Objective 1: To provide outreach and identify 100 potential participants and 
recruit/enroll 40 eligible farmworker students in need of CAMP services annually. 
l. Outreach to: High school districts, Migrant Ed. 

Programs, Faith-based & community organizations 


AA/TC. Feb. 
serving farm workers (including Health Clinics, WlA I 00% contact 

O/AC June
167 Employment & Training Program & Even Start), 
& MSFW parents (one-on-one & in groups). ~ L 
2. Develop/print/disseminate CAMP brochures, - . 10~% . PD, O/ AC 

newsletters. & reports in English & Spanish. d1ssemmat10n 

3. Utilize 'Neediness Scale' to ensure students with 

most need are served. lOO% complete PD, SL, 


4. Screen & certify eligible CAMP students. I 00% screened 0/AC 
5. Select&. enroll 40 CAMP students annually. 100% enrolled 

Ongoing 

July-Aug. 

Apr-Aug_ 
August 

Objective 2: To annually provide 40 students with admissions, academic support services 
and cultural activities through a Living Learning Community to successfully complete 
their first year of college and continue in postsecondary education. 
1. CAMP student olientation of LLC format. 100% complete 
2. Parent Orientation for parents of enrolled students. 90% provided PD, 
3. CAMP student "Strategies for Success" course. 100% complete AA/TC, 
4. Assess students ' academic Jevels (Math/Reading/ lOO% assessed O/AC 
English) for course placement using~Ac_~_____ AA/TC._cup.lacer·. -------~ 
5. Place CAMP students in SI cohort classes for O/AC 

Yuma & La Paz Counties, Arizona Project Narrative 7 
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6. Aid students w/course selection, planning & online 1OO% assisted 
registration. 
7. Basic needs/support services assessed through lOOnt d 

I 
w assesse Icoaching appointments & development of MAP. 

-------+---------!----~ 

8. Instructional support via Study Skills Workshops, AAffC, 
mentoring, study skills, time mgt., financial literacy, 100% offered O/AC,T/M, 
scholarship essays, test taking, etc... SL 
9. Collect academic progress reports. 
10. Participants receive cultural enrichment & 
leadership opportunities. 

100% complete I 
85% students AAffC,

OIAC
participate 

Each 
semester 

Ongoing 

Aug
May 

3x/ sem. 
At least 
2x/sem. 

Objective 3: To annually proYicle 40 students with academic, career and personal 
coaching/adYising scnices to enable them to succeed in their first year of college. 
I. Schedule academic/career/personal 100% PD, 
coaching/advising on a weekly basis. complete AA/TC, 
2. Academic/career/personal/college transition 90% OfAC, 
_presentations - topics chosen by students and staff. participate T/M 
3. Assess students ' career interests, aptitudes, & 100% PD,AA/TC, 
_mo_!i_~~~on (using_~n bssessment Invc::!!!_<?ry_). eQ/A~_ _____,__assesse--t --
4. Assist students with development of individualized 100% 
_career plan. assessed 
5. Students participate in enrichment activities to 
enhance career goals (internships, job shadowing, 
resume developmen~ skill building, etc.). 
6. Students with need receive health/dental/vision 

I 

T 

85% students 
participate 

100% 

AAffC. 
0/AC 

service referrals. referred 

Ongoing 


Sept

May 


Aug
May 

Ongoing 

Objective 4: To annually pnn-ide 40 students with financial aid assistance and access to 
federal. state. prirnte and institutional resources to support their first year of college. 
I. Assist students in completing/submitting 
timely/accurate <pplication for financial support. 

100% 
assisted 

Jan - May 

2. Provide workshops (for students/parents) on 
the availability of federal, state, local, & private 
scholarships & internship. programs &opportunities. 
3. Students receive attend workshops in participate in 
work-study to develop appropriate skills related to 
academic & career interests. 

particjpate 

85% students 
participate 

PD, 
AA/TC, 
OIAC 

2/per 
semester 

4. Allocate resources for students to addre.ss 
assessed barriers reJated to tuition, books, 
transportation, childcare, lab fees, healthcare, etc. 

100% 
allocated 

PD Ongoing 

Objective 5: To provide follow-up senices to enhance students' retention and graduation 
rates after successfully completing their first year of college. 
l. Interviews to inform students of expectations & 100% I 
CAMP role in their 2nd year of coll~ge. 

2. Use managem~nt information system to track 
student' s academic progress & efforts. 
3. Students lfaked with appropriate resources in 

~~ 

I lOO% tracked 
, 

90% students 

PD, 
AAffC, 
0/AC 

res onse to unmet needs related to education goals. receive 

Mar

June 


Ongoing 

Mar
June 

Yuma & La Paz Counties. Arizona Project Narrative 8 
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4 .. Students provided personal coaching & academic 100% -r= 
or career advising as needed. provided I ungoing 
*KEY: PD-Project Director, AA/TC-Academk Advisor and Transition Coordinator, O/AC
Oucreach and Activities Coordinator, TM-Tutor/Mentors, SL-Supplemental Instruction Leaders 
NOTE: Project Asst. to assist with all aspects. of project implementation & service delivery. 

(ii) Design of /Jropmed prr~ject i.\ appropriate to/will addres.\ the need' rftarget population ... 

AWC's project design is based on evidence-based practices (Table S)found to be effective in 

increasing retention, graduation, and tramfer rates while ensuring that the. neediest students 

persisr and succeed in college. For example, First-Year Experience (FYE) programs have been 

deemed especially important for ''at-risk" students to succeed both acadcmicalJy and 

socially (Doyle, 20 I 0). A WC CAMP' s structured FYE will allow project freshmen to acclimate 

Foundation: Comprehensive LLC founded MSFW First-Year Experience addressing personal, 
career, & academic batTiers utilizing: College coaching (proactive form of academic advising 
& mentoring); Coordinated internal/external services (including local, state, federal , 
community, & faith based programs); & Evidence-based practices 

;.. Pre-co11ege math placement 
&/or low. reading ability 

A Unfamiliar w/STEM fields 
J... Linrited knowledge of coJlege 

demands 
A Limited English proficiency 
A School interruption due to 

farmwork 

Academic Needs 
J... First Year Orientations, FYE, LLC, advising courses (ORI 

101/105), coaching, course selection advice, flexible 
course scheduling, educational planning, A YID based 
tutoring/SI to improve basic skills & lung. deficiencies, 
ongoing acad. monitoring, diverse services to meet needs 

J... Coordination with STEM programs & careers 
A Proactive approach with focus on planning, goal-setting & 

accomplishment of academ.ic goals 
Perso11al Needs 

;.. First generation student 
J... Limited understanding of 

college resources 
A Lack career planning skills 
A. Lack access to cultural 

events/activities 

;._ FYE, LLC, enrol1ment assistance, assessments, coaching, 
cohort experience with peer support, leadership 
opportunities, cultural events/activities, referral to services. 

A Holistic approach to college student development 
J.... Highly trained staff with counseJiog backgrounds, 

reflective of tar ret o u1ation 
Financial Needs 

...l Poverty J.. Assistance with financial aid process and application 
A Pressure to work to support (individually, student workshops, parent workshops) 

family needs A Help with applying for scholarships 
J... Limited understanding of J.... LLC, book, & tuition stipends/textbook lending library 

federal financial aid · rocess J... Skil1-bui1din a roach to understand financial aid s stem 
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to co]Jege at a smoother pace and provide an opportunity to interact with their peers socia11y and 

academically, while receiving a nexus. of St!rvic~s targeting local MSFW needs .. 

Additionally, research has shown that FYEs that anchor courses in learning communities 

(LC) result in students earning higher grades in LC courses (Friedman, 2007). As a result, A WC 

CAMP will embed a LLC into CAMP's FYE consisting of student success, developmental and 

transferable general education courses. The CAMP LLC will be to provide MSFW students with 

academic, personal, financial, and career related support through an academic immersion 

program ta. foster their success during their collegiate exp~rience. 

The LLC will provide weekly academic workshops (e.g. learning strategies - Advancement 

Via Individual Determination (A YID), acaJl!mic behaviors. and skills, test taking, and time 

management) as well as personal development activities that will assist students in developing 

non-cognitive behaviors and skills, academic mindsets, and culturally. A WC CAMP is 

committed to providing AVID trained SLs/tutors to provide cohesive, impactfuJ instructional 

assistance that is showing promising, positive student outcomes with disadvantaged students. 

(iii) Project ll'ill estahlish linkage.\ ii·ith mher organi;atio11s seni11g target population... 

AWC recognizes the importance of coordinating CAMP with other efforts and resources. 

The project wi]] benefit from numerous successful collaboration strategies employed by A WC 

for existing federal projects (e.g. HSI-STEM. & TRIO). A WC has working agreements with 

local, federal , state, faith-based, and. community organization programs (see table below). 

Table 9. Coordinated Resources to Support A WC CAMP Participants 
Federal Or2anizations Service/Resource 
• Migrant Head Start & Migrant Preschool 
• Farmworker WIA 167 Empl/Train. Program 
• A WC Talent Search/Upward Bound/Title VI 
Stud. Support Services/HSI-STEM programs. 

• Childcare & adult education classes 
• Supports skill development & education 
• Coordinate outreach, recruitment & services. 
for CAMP participants 

Ar izona State Or~anizations Service/Resource 
• Arizona Mi.grant Education Program 
• Farmworker Outreach Program. 

• Outreach, eligibility info, parent mtgs. 
• Outreach/recruitment 
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• Financial support and health services • Department of Social I Health Services 
• Department of Education • Migrant student referral 
Faith·Based &Communit~ Organizations Service/Resource 
•Chicanos Por La Causa • Health & human services. 

•Health & healthcare programs • Regional Center for Border Health 
• Cam~esinos Sin Fronteras •Farmworker health & wellness ~rograms 
• Western Arizona Council of Governments • Housing, senior, utility, & children services 
• Yuma Community Food Bank • Food & nutrition services 
• Catholic Community Services • Behavioral health & Dom. Viol. erograms 
• Yuma County Area Transportation • Transportation ($5 6-nionth unlimited use) 
• Young Life (nondenominational) • Young. adult leadership development 
• Spanish newspaper Bajo El Sol & radio • Outreach through Spanish media 

(ir) Project ll'ill increase efficiency to i111pro1·e results and increase productirity ... 

AWC CAMP will maximize the efficient use of time, staff,. money, and other resources. to 

improve results and increase productivity by leveraging both internal and external resources, 

thus. allowing CAMP staff to effectively combine new and existing resources. in a combination 

that addresses the educational and personal needs of participants. These efforts minimize 

duplication of effort within the community, provide a more holistic approach to serving MSFW 

students, and allow CAMP staff more time to work with at-risk students. Table 8 illustrates 

some of the linkages A WC has developed in support of CAMP (support letters on file). 

Linkage/S~rvices 
Partners 0 R D s L T c H 

• AZ Head Start Programs x x x IX x 
• Migrant & Bilingual Ed Programs x I 
• State P.A.S.S. program x x x 
• Migrant Student Data & Recruitment x x x 
• Migrant Farmworker 167 Program x x x 
• Chicanos Por La Causa x x x x x 
• Campesinos Sin Fronteras . x x x x 
• Spanish media outlets x x 
• Migrant Education Regional Office 105 x x 
• AWC Health & Wellness Services 

xi 
x 

• AWC Student Success. Center & ABE/ESL/HEP x x x 
0-outreach, R-recruit:ment:/identification, D-data collection/tracking, S-service referrals, L · 
student leadership, T-childcare/transportation, C-colJege success support,. H-health services. 
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QUALITY OF PROJECT SERVICES 


(i) Tmi11i11g sen'ices provided are of sufficient quality, i11te11siry, and duration ... 

AWC CAMP staff will be highly trained to deliver program services and with backgrounds 

similar to that of CAMP students - bilingual/bicultural, first generation, and from MSFW. 

backgrounds. CAMP staff will participate in on-going professional development and training 

activities to ensure participants receive comprehensive services. culminating in an intensive. first 

year expetience grounded within a living learning residential framework. The format has been 

designed in accordance with best practices and. to ensure. the highest probability of success.. 

CAMP full-time staff wiJ] receive free tuition to attend A WC classes as well as attend A WC's 

Professional Development Day, CAMP Conferences, and participate in webinar trainings. 

(ii) S<'JTice.\ pro1·idl'd ore focused m1 Tlwse with the gr<'tllest needs .... 

AWC understands the needs of the MSFW community, providing a scope and range services 

(ref. Logic Model, p. 4) to ensure that students' academic, personal, financial and career needs 

are met. The services will be offered weekly, monthly, and/or twice per semester as described in 

the Project Design (see pages 6-11). The quality, intensity, and duration of project services are 

described in detail on pages 17-18 and will lead to college graduation for MSFW students. 

Greatest Needs. AWC's CAMP outreach will target MSFW students who are usually 

overlooked hy traditional programs. To select participants, we will use a need-based priority 

scale incorporating factors such as financial need, GPA, and family's recent move. 

Services Provided. Based on entry assessments, participants will be coached and advised. 

Project staff will assist each participant to develop My Academic Plan (MAP) outlining short 

and long-term academic goals. At this point, students' academic, personal, and financial needs 

will be assessed holistically. Interventions such as tutoring, SI, personal and career assessments 

and workshops will all be used to meet each student's needs. Students will receive weekly 
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coaching, progress reports (3x per semester), course selection assistance, exposure to STEM 

disciplines, and cultural events (each semester). Personal development workshops will focus on 

developing non-cognitive skills and behaviors (e.g. resiliency). Financial needs will also be 

addressed through stipends and scholarship information provided. 

(iii) Serriu'.\. prm·idcd leod lo i1111Jrm·e11w11f i11 ri;.:omus ou1de111ic .\flll1dords ochi<,1·e111e111 ... 

AWC CAMP is designed to develop participant metacognitive skills and knowledge of 

learning strategies that are transferable across contexts through monitoring, planning, and self-

regulation. Program activities include timely, ongoing feedback as participants are taught and 

expected to implement skills related to goal-setting, study skills, evaluation, time management, 

problem solving, and adaptability. Emphasis will be given to encourage deeper learning using 

prior knowledge to plan strategies for learning tasks, taking necessary steps to problem solve, 

reflecting on and evaluating results and modifying the approach as needed. 

While CAMP staff will work diligently with participants to ensure course selection aligns 

with university prep. CAMP services will be centered on proven strategies (e.g.A YID) found to 

be effective in addressing the needs of at-risk students while encouraging degree completion, 

retention, and student success. For example, as noted by the National Academies of Science, 

Engineering, and Medicine (2010), social inclusion strategies (e.g. peer tutors and 

supplemental instruction) and STEM-based student supports are a key component in increasing 

the presence and college completion and success of disadvantaged students. 

These efforts are complemented by a student success-oriented culture that is supported by 

interconnected support networks, early warning systems, and safety nets that target students' 

success in the institution's required rigorous academic standards. 

QUALITY OF PROJECT PERSONNEL 

(i) (}uali/icatio11s, including relern11t trai11h1g. e.\pehencc of Projt!Ct Dir<:ctor 
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Project Director: Ms. Rosa1ia Delgado, is the proposed CAMP Project Director. 

Training and Experience - Ms. Delgado has a Bachelor' s Degree in Liberal Studies with a 

specialization in Sociology and a Master' s degree in Educational Counseling/Human Relations 

with more than 12 years' experience working with MSFW students/families in higher education. 

She is very well informed of the needs of our target community with experience io empoweriog 

MSFW worke.rs and their families to seek change lo prevent field worker abuse and working 

with local growers, ESL programs and MSFW co establish free ESL classes. Ms. Delgado is 

bilingual. biculturnl, and highly connected to nume.rous age.ncies and organizations serving 

Yuma and La Paz Counties with extensive project management, budget management, and 

personne.I supervision experience. Her resume and job description are in the appendices. 

Table 9. Table Summary qualifications for the Project Director position 
• 	 Require Master's degree in Education, • Demonstrated oral/writt.en communication 

Educational Counseling, or related field skills; Bilingual Spanish required 
• 	 Require experience working with low-income, • Require personnel, budget, & project 


underrepresented s tudents & MSFW youth management experience 


(ii) Qual~{ications, including relevant training and experience, ofkey personnel . . . 

AWC has identified two additional key staff positions: Academic Advisor & Transition 

Coordinator and Outreach & Activities Coordinator. The qual{fications (including relevant 

training and experience) required of each position are summarized in Tables 10 and 11. Per the 

2015 solicitation, full joh descriptions are included in the appendix. 

Table 10. Required Qualifications: Academic Advisor & Transition Coordinator 
• Bachelor's degree with course work in 
_ education, psychology, or counseling 
• 	 Require experience working wi th Jow

income, underrepresented students & 
MSFW youth 

• 	 Demonstrated ora1/wr1tten communication 
skill s; require bicultural/bilingual in Spanish 

• 	 Require counseling experience with 
underrepresented youth 

~~~~~~~~~~~ 

• 	Ex erience w/ ro·ect manaoement refe-rred 

• Bachelor's with course work in education, • Demonstrated ora1/written communication 
~chology, or counseling skills; require bicultural/bilingual in Spanish 

Yuma & La Paz Counties. Arizona 	 Project Narrative 14. 
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• Require experience working with low • Require counseling, outreach, recruitment & 
income, undeITepresented students and educational programming experience with 
MSFW youth underrepresented youth 

AWC proposes Dr. George Montopoli as the independent project evaluator. In addition to 

robust qualifications in evaluation, Dr. Montopoli came from a migratory background working in 

orchards prior to his advancement through higher education. Dr. Montopoli is a professor of 

Environmental Science, with a Ph.D. in statistics, and 24 years of program evaluation and 28 

years of teaching experience. Dr. Montopoli is bilingual (English/Spanish), and bicultural. 

Table 12. Independent Evaluator ReleYant Training & Qualifications 
Geor e J. Monto oli, Jr., Ph.D. 

Education • Ph.D. in Statistics, Universit of W omm , 1992 
~valuation Ex~rience___•__1~9 ears 
Cultural Com etencies • l st generation college s tudent from migrant background 

QUALITY OF MANAGEMENT PLAN 

(i) Management pion to aclziere project ol~jectil'e.\ on lime and il'itlzin budget ... 

AWC has extensive federal grant management experience (HSI Title V, HSI-STEM, NSF-S

STEM, CAMP). A WC's proposed CAMP organizational structure and staff responsibilities have 

been carefully designed to ensure proper efficient administration to ensure that the most 

intensive services are provided to participants at reasonable costs. Our project will incorporate 

all essential control functions in project planning, reporting, information dissemination, human 

resources administration, and evaluation to ensure continuous improvement for the delivery of 

accessible, quality, and culturally relevant services. 

Staffing. CAMP will be located in the College's Campus Life. Department and consist of 

both full and part-time staff. The Project Director will report directly to the Dean of Campus 

Life, serve as liaison with community partners, and ensure that the program is carried out in a 

manner that will effectively serve 40 annual participants with cultural sensitivity, dignity, and 

robust academic support. The identified student needs warrant a concentrated plan of services to 

Yuma & La Paz Counties, Arizona Project Narrative 15 



' 1111 
~ A~ Ar izo na we ~ t e r n C o l le gc C o lle ge A s~ i ~ t an ce M igrant P ro11ram 

Figure 2. CAMP Structure 
Project Assistant ( 1.0 FTE) l 

--{ SI Leaders/Tutor/Mentors (Hourly) 

Dean of CAMP Project- - Outreach & Activities Coordinator Campus Life Director. - (1.0 FTE) 

a small group of participants. This approach Academic Advisor & Transition -
wi11 ensure maximum ro'ect im act and student 

Coordinator. (1.0 FTE) 
p ~ p 

success. The Project Director will work closely with the Dean who oversees on-campus housing, 

health and wellness services, TRIO programs, and student engagement activities. 

Personnel Management. AIJ CAMP staff will be hired and managed per established A WC 

policies. The Director will effectively manage project resources and personnel. Weekly staff 

meetings will be held to ensure that all aspects of the project are developing as designed. 

The personnel management structure (Figure 2) will allow the Director to focus on 

programmatic issues, as well as providing support services, coordination, and communication in 

delivering services to participants. The overlapping of authority, responsibility, job functions, 

and tasks will be kept to a minimum. This will ensure the most responsive monitoring of each 

participant, so staff can efficiently address any problems and needed changes in implementation. 

Financial Management. The Project Director, Project Assistant, and A WC Business Office 

staff will meet monthly to reconcile budget and maintain accurate accounting. Detailed records 

of grant funds will be kept, including expenditures by line item, cost sharing, spending 

documentation prior to federal draw downs, and information to facilitate accurate audits. The 

CAMP Project Assistant will maintain electronic spreadsheets to track funds and will file copies 

of purchase orders, vouchers, receipts, and fiscal records kept in the A WC Business Office. The 

Project Director will be responsible for budgeting and approving all expenditures of grant funds 

to ensure that they are in accordance with regulations, are reasonable, and congruent with the 
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Table 13. Participant File Documents and Management 
Documentation Relevant Information 

Participant 
File 

Income. level, family demographics, ethnicity, career interests, Migrant 
Education Certificate of Eligibility or WIA 167 Certification, transcri~ 
GPA, educational and career goals, academic plans, needs assessment for 
CAMP services, career assessments administered by CAMP staff 
Documentation of family income, assessment of first generation and 
MSFW status, form signed by parent/guardian of minor or dependent 
Services received from CAMP, financial aid documents, postsecondary 
placement tests, attendance at CAMP activities 

My Academic 
Plan (MAP) 
Eligibility Rating 
Form 
Service 
Log 

objectives of the project. All expenditures will comply with A WC accounting procedures. Fiscal 

records related to grant funds will be maintained in the Business Office and audited in 

accordance with OMB 2 CPR Part 200 requirements. The Project Director will be responsible 

for ensuring that all internal and Dept. of Ed. reports are completed and submitted. 

Student Records Management. Compliance-related participant records (Table 13) will be 

maintained in the A WC CAMP main office. A detailed discussion of how the records for 

services and activities will be maintained is found in the Evaluation Plan, along with their 

correlation to formative and summative evaluation instruments. 

Table 14 outlines project tasks that wiJJ be completed by staff, according to a monthly 

schedule with required resources that will lead to the achievement of project goals. 

' Activities 
Advertise, interview, hire & 
orient staff (as req.) 
Develop marketing plan & 
nrnterials 
Identify & select 40 CAMP 
students 
Conduct CAMP orientation 
- 40 students 
Evaluation design is 
completed 
Student placement 
assessments 
Students enrolled after 

Timel!.J!! 

Onset of 


grant 

Onset of 


grant 

July - Oct 

first year 
Aug - Sept 

each yea_! 

Onset of 


grant 

Beg. each 

Fall sem. 

Beg. each 


Budget/Resourc~ 
Recruitment costs 

Marketing material I 

Materials, mileage 

Institutional 
commitment 

Staff* 


PD 


PD, 0/AC 


PD, AA/TC, 

O/AC 


Indep. evaluator, 
PD

Database entry_ 

Milestone 

Staff hired 

Plan 
developed 

Recruitment 
complete 

Orientation 
comple~ 

Evaluation 
begins 

Placements
Assessment fees PD, AA/TC, 

complete
0/AC

Staff, resource Advising/ 
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academic advising/ Fall sem. & materials Enrollment 
placement and counseling ongoing completel 

Meetings
Advisory Council meetings Semester Staff, materials PD 

completed 

Career, personality & other 


I 
Throughout Assessment and AAffC, St'Udents 


inventories administered 
 semester instrument fees I OIAC assessed 
I -

Identification/coordination 
Aug-May PD, AA/TC, Resources

of resources (personal, Tutoring
each year 0/AC,SL, TM coordinated

health, academic> etc) 
Monitor & review progress Staff, database, Objectives

Monthly
on objectives materials PD,ANTC, assessed 

Review student performance 
 Staff, participant 0/AC CS progress 

Monthly
& academic progress data reviewed 

Cultural events/activities 
 Twice per Transportation, Events 

offered to students 
 semester fees, meals. conducted 
2nd year Financial aid apps. AAffC, Forms

Jan-Feb Staff, calculators 
are completed OIAC complete 

2nd - 5th year CAMP I 
 MarketingJan - June Recruitment 
recruitment I each year materials, mileage complete 

PD, AAffC, Progress
Staff, databas~ ] 

O/AC
Internal evaluation On-going 

reviewed 

Annual Performance 
 Staff, independent. Reports

l 
Oct-Dec 

evaluator, database submittedReporti1~-- PD
Fonnal. independent Staff, independent. Eval. Report 

Annually 
evaluator submitted 

CA~P student follow-up 
evaluation review 

Staff, resource PD, AAffC, Students
Ongoing

services materials O/AC referred 
NOT E: Project Assistant will assist with all aspects of project implementation as appropriate. 

Information Management. AWC will use an electronic database on an access restricted, 

secure shared drive that will be maintained by AWC technology staff to track outreach efforts. 

eligibility, application information, academic progress, coaching/advising session notes, and 

detailed infonnation about each st11dent contact. The database provides CAMP staff with current 

information about students' progress, level of participation and is used for federal reporting. 

AWC will also use the National Student Clearinghouse to track CAMP graduates 

(ii) Adequate procedures to ensurefeedhack and nmti111101t,\ prr~ject i111prm·e111e111 .... 

The management information systems (described above) will be used for participant 

feedback and continuous improvement. AWC CAMP will: 1) Create and meet bi-annually 
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with a CAMP Advisory Council to solicit feedback, ideas, and input into project operation; 2) 

Assess student satisfaction via focus groups, interviews, and surveys (administered by external 

evaluator); 3) Monitor educational performance of CAMP students 3x per semester to assess. 

effectiveness of services; 4) Strive to continuously improve CAMP through monthly 

measurement of objectives;. and 5) Utilize ongoing internal and annual externaJ evaJuation to 

integrate improvements and increase project effectiveness. These strategies will provide an array 

of feedback to CAMP staff to ensure that the project continuously improves. 

(iii) Time commitment o{prt~iect director. & key personnel are appropriate/adequate ... 

The fulJ-time Project Director will supervise all project staff, authorize expenditures. monitor 

progress towards objectives, approve activities and examine compliance with federal and college 

regulations. All staff will be full-time, except for hourly tutor/mentors and Supplemental 

Instruction Leaders. Time allocations are adequate to meet project objectives, as full-time staff 

will have the capacity to provide the intensity and duration of services required to ensure success 

of t:he 40 participants enrolled annually. 

( i1') Adequllte mechllnism.\ for e11.\11ri11g high-quality products and .wn'ices... 

The AWC CAMP Advisory Council (Table 15) will meet each semester to review 

objectives, evaluate data, and discuss with CAMP staff ways to collaborate with other agencies 

and strategize to improve services and student outcomes to ensure the highest quality program 

possible. An array of individuaJs. from local, state,. and federal programs and organizations as 

well as participants, parents, and stak.eholders will provide a diversity of perspectives in the 

Table 15. A WC CAMP Advisory Council Membership will represent 
• Federal Program Coordinator (YUHSD) j • Campesinos Sin Fronteras (CSF) 
• Student Support Services Director f • Parent of CAMP Student 
• U ward Bound/Talent Search Director -!-• _ CAMP Student 
• Arizona Western College (CAMP Dir.) · • Chicanos Por La Causa (CPLC) 
• PPEP TEC Affiliates Charter District Gadsden Elementary School District 1 • 

(WIA 167 & HEP) 1 (Migrant Preschool & . K-8 Programs) 
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decision-making process to ensure the program strives for continuous improvement. 

The CAMP student and parent will bring the perspective of those receiving services, 

grounding the. discussion on client needs. Each of the other members can speak to the needs of 

their constituents and have committed to coordinate services, recruitment activities, and 

referrals. The Federal Program Coordinator for YUHSD will provide opportunities for the 

Outreach/ Activities Coordinator to meet with migrant students and their families. PPEP 

Affiliates (statewide progrmn) will additionally coordinate referrals from HEP graduates and 

WIA 167 program participants. Gadsden District will assist with referrals of olde.r siblings uf 

their migrant students.. CPLC Migrant Head Start offers citizenship preparation, refe.rrals to 

social services, behavioral health service.s, and childcare information free to CAMP participants. 

CSF wiU promote the CAMP program in its adult English Language Learner classes, behavioral 

health programs, and domestic violence counseling programs. 

The coordinated effort of so many stakeholders will provide robust services to participants, 

wise council for program planning and administration, and inroads to well-established client 

bases throughout the entire college district. This is critical to reach and serve. migratory and farm 

worker populations that CAMP is designed to serve. 

Additionally. AWC CAMP staff will participate in professional development and training 

activities to ensure participants receive high-quality comprehensive services and increase their 

knowledge and sensitivity to the unjque characteristics and needs of the MSFW population. 

ADEQUACY OF RESOURCES 

(i) Applicant support. inc/11di11gJ{1cilities. equipment. supplies. and other applirnnt re.\ourceL. 

AWC has secured comprehensive campus-wide support and commitments, including 

services, supplies, resources and access to equipment, facilities, and personnel (Table 16) which 

are provided at no cost to the grant and are reflective ofthe institution's commitment to CAMP. 
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Table 16. A WC Resources Committed to Support CAMP at NO COST 
rl'i • Private offices to facilitate student coaching/advising sessions; 
~ • Office furniture/technology (e.g. bookcases, filing cabinets, telephones, & PCs); 
=E • Learning Resource Buildings (e.g. Library, Student Success Center, etc .. ); & 
~ • Residence Hall space for CAMP staff & students for study hall, tutoring, & l-on-1 

~etings & corn uters acce_s_s_. __ 
• Provide health related consultations with Health & Wellness staff; 
• 30 discipline-specific & opeo access computer labs & interactive television classrooms; 

~ • Network services for database storage, internet & email accounts for staff/students; ·6 •Graphics, college communications & mail departments assist with outreach material 
~ development & dissemination; 
c: • Free activity tickets for CAMP participants to attend sporting events, choral concerts, & 
5 
~ 

theatre productions at A WC; ·s •Use of AWC pool & other recreational facilities for individual use & CAMP activities; 
$ • Extensive. support for student tracking & outcomes analysis from Institutional 

Effectiveness, Research & Grants Office; & 
• Free admission to area theatre & art exhibitions for CAMP students. 

~ • Supervision of project staff by Dean of Campus Life; 
a • Coordinated outreach & identificatjon efforts with TRIO program staff; 

~ • Coordination with Student Services & Leaming Services divisions; and 

~ • Business Administrative Services provide fiscal oversight/support. 

(ii) The com111it111e11t o( each partner to the i111pleme11tatio11 and succe.\s ol the project ... 

Realizing that current locally available educational resources fall shorl in meeting the needs 

of MSFW students, community members have. joined forces with A WC, NAU, U A, area high 

schools and community organizations to coordinate services for this proposed A WC CAMP. 

Partners have committed substantial resources to help MSFW students succeed in college. A 

description of these community relationships is found in the Quality of Project Design section 

(see pages 6-11 ). Letters of coordination and support are on file at AWC and are summarized in 

the Appendix. Our resource strategy will be to use external and then internal resources for 

participants before CAMP resources are used for the neediest, most at-risk participants. 

(iii) The extent to irhich the costs a re reasonable in relation to ol~jectives. design. and ... 

The budget is reasonable in relation to the objectives, design, and significance of the project, 

adequately supporting the proposed project by including comprehensive supports for students, 
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including stipends and room and board for the LLC, instructional assistance (tutors and 

Supplemental Instruction Leaders), coaching, antl. academic counseling resulting in projected 

completer rates of 87% of which 89% are expected to continue their postsecondary education. 

AWC CAMP is centered in the heart of Arizona's MSFW families and designed to ensure 

project objectives and target student needs are met. This 100% residential program is vital to 

overcoming significant baniers and establishing a culture of learning so MSFW students can 

develop and attain skills necessary to succeed in school, career, and life whHe supporting the 

achievement of '21st century skills,' e.g. critical thinking, science. literacy, and problem solving. 

AWC bas allocated sufficient full-time staff, appropriate supplies to support activities, travel 

for outreach and staff professional development, antl. independent expertise for evaluation .. The. 

proposed budget is based on our management experience of other federal grants and our existing 

CAMP project costs. Cost per student is in line with other residential CAMP Projects 

($10,822). Based on research, the proposed budget is appropriate to meet MSFW student needs. 

(ii') Reasonable costs in relation to the number setTed and anricipared resulrs ... 

AWC proposes an annual budget of $425,000 to serve 40 MSFW students who reside in 

southwestern Arizona. Each student served will cost approximately $ l0,625 which is cost 

effective, given the scope, intensity and range of services to be provided. A WC proposes to 

provide. 100% of students with academic, personal, career, and financial support services, 

resulting in a 87% retention rate and 89% second-year enrollment rate. Given that approximately 

l in 2 ELL and migrant students in the A WC feeder schools are below standard on state-

mandated tests, the proposed A WC CAMP is ambitious but attainable, and the anticipated 

results and benefits are substantial. A WC CAMP has a proven history of successfully leveraging 

resources that supplement and enhance CAMP services resulting in more. students served, and 

low cost per participant and continuing complete.r (Table I 7). 
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Table 17. Costs Reasonableness of A \VC CAMP (2012-2013) 

# 
 Cost/Continning Cost per 

Comparison Group Served Completers#Funded Comoleter Served 
AWCCAlvlP 40 54 46 $9,444 $7,870 

- -
Residential programs $14,53435 38 29 $10,822 

CAMP Average 
 44 I 48 36 I $12,069 $8,738 

!Source: U.S. Department of Eclucat10n. Office of Migrant Education. 2014 

(1') Potentia/.f(>r incorporation <~(project/activities/bene(its at end o/federa/Ji111di11g . .. 

Federal projects at A WC have enabled the college to pilot retention and student success 

initiatives. Through AWC's long-term experience in managing federally-funded Title V and 

HSI-STEM projects, the college has institutionalized many new practices and improvements. 

Supportive services such as the Student Success Center and instructional strategies utilizing 

active learning methods (developed through federal Title V funding) are recognized by the 

college as strong retention tools and A WC is committed to devoting resources to sustain them 

long-tenn. A WC will actively research potential funding opportunities to sustain these 

invaluable services to farmworkers and their families. Additionally, A WC will strongly support 

CAMP and link it to internal resources and vast network of partners. 

QUALITY OF PROJECT EVALU ATION 

(i) Methods <fern/11ation are appropriate to the conte.\t 1l'ithi11 1111ich the 1m~ject operates. 

Appropriate Methods. AWC CAMP is committed to rigorous and accurate project 

assessrneot. AWC has designed tbjs evaluatioo plan to meet all requirements of the Government 

Performance and Results Act (GPRA), the. Education Dept. General Administrative Regulations 

(EDGAR) as well as assure compliance with GEPA equitable access. GEPA standards will be 

assessed via review of eligibility documentation and participant demographics. GPRA will be 

examined via assessments of pariidpant GPA, academic credit completion, graduation from the 

first year and persistence to the second year of college and beyond. Programmatic and fiscal 

documentation will he evaluated to assure EDGAR compliance. 
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The Office of Institutional Effectiveness (IE) and independent evaluator will review both 

fomlative and summative reports to monitor progress toward objectives and effectiveness of 

project implementation as. well as compliance with federal requirements for CAMP. The IE 

professionals and independent evaluator have expertise in data extraction, analyses, reporting 

and program evaluation, and they do not have direct responsibility for the administration or 

implementation of the CAMP. The findings will be used to improve service delivery methods. 

The evaluation design will use six evaluation component areas:. 1) Review of objectives; 2) 

Develop program strategies; 3) Deve.lop action plan; 4) Conduct inte.rnal evaluation: 5) Advisory 

council review; 6) Annual performance report/lndependent Evaluation report. . 

Independent Evaluation.. George Montopoli , Jr., Ph.D.. with extensive experience 

evaluating projects serving low-income and first generation youth and adults,. will conduct the 

independent evaluation of AWC's CAMP. The proposed evaluation design is appropriate to 

CAMP because it recognizes the changing project development and management approach and 

will regularly deliver pertinent data and infonnation to project staff. 

(ii) Ernluation methods examine the e/Tecti1'e11ess <~(pr<~ject i111ple111entatio11 strategies. 

Formative and summative data will be gathered to assess methods used and services 

provided to CAMP students. Camp staff will utilize evaluation data to make informed decisions 

regarding project and/or service changes. Table 18 describes strategies (and methods of 

evaluating) to address the needs of CAMP students. 

Table 18. Evaluation Methods to Assess Effectiveness of Implementation Strategies 
Im lementation Strate ies Evaluation Tool 

.~ • Tutoring, SI, course selection • Pre/post-surveys to determine service effectiveness 
~ advice, educational planning, • Review of student files to verify services received 
'i career planning, periodic progress • Review of sign-in sheets for services 
<CJ 

reports • Review of CAMP student grades & MAPs on file 
• Emollment assistance, coaching, • Pre/post-surveys to determine service effectiveness 

assessments, cultural activities, • Review of student files to. verify services received 
leadershi o ortunities, • Review of si an-in sheets for services 
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cohort experience w/peer support, • Student interviews to capture qualitative & 
referral to services fonnative data -

• 	 Assistance with financial aid • Review of student files to verify services received ..... 
process & application • Review of fiscal forms and documentation to a • Book & tuition/residence stipends assess level of support provided 

·~ 

~ • 	 Textbook & graphing calculator • Summati ve data captured through number of 
lendin<r library students receivin r su ort 

(iii) Methods provide performance feedback and ermit periodic progress assessment ... 

Performance Feedback. CAMP staff will periodically collect performance data (Table 17) 

to make decisions, report progress on. objectives to Dept. of Education, and improve. 

effectiveness. The CAMP assistant will use an electronic database to collect and repon data to 

assure timely and accurate .reporting of project services and objectives. Data for performance 

evaluation will be. extracted from Colleague by A WC's Office of Institutional Effectiveness. An 

1E. research analyst with expertise in data extraction, matching, quality checking, and statistical 

analyses, will compile semester reports of student continuous enrollment, performance, success, 

and transfer for additional higher education studies. These. will be provided to the Project 

Director, for review and verification by the external evaluator. 

Periodic Assessment. Dr.. Montopoli will provide verbal mid-year repon and written annual. 

report to the Project Director. Evaluation results will be presented to the Advisory Council for 

review and recommendations and to USDE upon request. These. periodic assessments ensure 

feedback is captured from all stakeholders and incorporated into the project implementation. 

Table 17. Types of Data to be Collected 
Data Type Description 

Baseline · Initial evaluative measures · Collected at start of each project year - -
In-process Baseline comparable data collected · Formative evaluation component 

as activities are implemented 
Year-end Annual year-end comi:mrable data; · Summative evaluation comeonent; 
Qualitative · Data used to determine effectiveness of services; Collected from participants, 

CAMP & school staff, & faculty from satisfaction surveys & focus groups 
Quantitative Data collected from checklists, attendance Jogs, & tracking participant 

outcomes that support project objectives 
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Arizona Western College C o llege A ss istance. M i grant P rogram 

Biographical Sketch 

ROSALIA DELGADO 

Professional Preparation 
Arizona We.stern Colle.ge 
Northern. Arizona University 
Northern Arizona University 

Human Services 
Liberal Studies in Sociology 
Educational Counseling & Human Relations 

A.A.S., 1998 
B.A., 2002 
M.A., 2004 

Appointments 

CAMP Program Director 2010-Present 
Arizana Western College, Yuma, Arizana 
• Recruit, assess and identify needs of program participants; develop an Educational Academic 
Plan (EAP) with students and maintain records that document and monitor participants' 
academic progress for graduation and transfer. 

• Use student data to identify an<l monitor students close to graduation/transfer to ensure timely 
assistance and a simplified transition; advice students on personal, transfer, academic, financial, 
and career to promote participants' retention, graduation, and transfer to four-year ·universities. 

• Develop and provide a variety of informational workshops for program participants and AGEC 
requirements to ensure educational goal completion; plan and supervise transfer activities, 
services, and academic trips to enhance university preparedness and transition; coordinate 
meetings between program participants and university representatives to prepare students to 
transfer into baccalaureate. programs. 

• Supervise, train, and evaluate full time and part-time staff, tutors and mentors; attend 
professional development conferences as specified in the grant. 

• Oversee expenditures for travel, lodging, and meals for student trips to universities. 
• Manage the CAMP program and recommend for hire; provide direct services to participants. 
and maintain liaisons with college officials and personnel. 

Academic Advisor, Single Parent Services. 	 2002-2010 
Arizona Western College, Yuma, Arizona 
•Provide 	academic advisement to at-risk, single parents, and academic probation students of 
students including transfer, vocational, and occupational needs. 

• Maintain records and database for the federal grant funded Single Parent/Homemaker Services 
Assistance with Academic Education Plans and degree/certificate requirements. 

• Administer approved budget for program and prepare required grant reports to evaluate the 
participant's attainment of the programs objectives, each semester and annually. 

• Teach College Success strategies - Study Skills, Decision Making, and Career Exploration, 
administer and interpret Strong Inventory, COP and COPES (Assisted with the development of 
the ORI three-credit course); Early Assist classroom presentations to students per semester. 

•Used Spanish bilingual ability to communicate effectively with students, their family members 
and other clients; outreach liaison for the. community. 

• Informational presentations to High School counselors, at advisory board meetings, educational 
career fairs and faculty senate; assist with HS recruitment and provide information to students. 
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Biographical Sketch 

RAFAEL ENCINAS 

Professional Preparation 
Arizona Western College Psychology/Sociology A.A., 2011 
Northern Arizona University Psychology B.S. , 2014 

Appointments 
Academic Advisor/Transition Coordinator 2014-Present 
Arizona Western College, Yuma, Arizona 
• Provide academic advising, counseling, and crisis management to all forty students serviced 
through the College Assistance Migrant Program. 
• Facilitate the assessment of CAMP students and assists with My Academic Pan (MAP) 
de.velopment; develop and implement a wide-ranging programming calendar. 
• Organize and present informational and academic CAMP meetings which cover better student 
habit workshops such as Test Taking, Scholarship, Study and Note-taking Skills workshops; 
facilitate and tutor as Supplementary Instruction Leader for English 90 and 101. 
• Promote and coordinate the development of CAMP living and learning environment that 
enhances student learning through social/cultural development and academic support. 
• Oversee mentor and tutor services and referrals while providing instructional support as 
needed; coordinate CAMPSA club activities and meetings with student body leaders. 

NAU Peer Tuto.r 2011-2014 
Northern Arizvna University, Yuma, Arizona 
• Tutored students in all levels of the writing process providing academic, social, and personal 
support and development; facilitated and managed PowerPoint presentations. 
• Developed and maintained monthly newsletters, videos, fliers , brochures, and eJectronic 
appointments for Writing Center while keeping a detailed file system. 
• Managed online interactions with students' papers while instituting referral services. 

CAMP Supplemental Instruction Leader 2012-2014 
Arizana Western College. Yuma, Arizana 
• Improved developmental and college-level writing/reading skills in migrant students. 
• Coordinated and facilitated group study sessions and interpersonal writing activities. 
• Promoted a safe learning environment by stimulating social, educational, and cultural support 
• Tracked and organized sign-in materials for students for proof of tutoring help 
• Demonstrated excellent verbal and written communication skills whilst showing sensitivity to 
low income migrant students. 
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Biographical Sketch 

RIGOBERTO CONDE 

(b)(6) 

Professt0na1 rreparauon 
Arizona Western College General Studies A.A., 1997 
Arizona Western College Administration of Justice A.A., 1999 
Northern Arizona University Spanish B.A.,.2004 
Northern Arizona University Criminal Justice B.S., 2004 
Northern Arizona University Human Relations Expected Grad M. ED., 2015 

Appointments 

Outreach and Activities Coordinator 2011-Present 
Arizana Western College, Yuma, Arizana 
•Develop and implement 	an outreach plan to identify prospective participants for the CAMP 
program at Arizona Western College; execute CAMP, financial aid and how to apply for 
college workshops for prospective CAMP participants and their parents. 

•Coordinate 	 and cooperate with community partners, college staff and administrators to 
implement a successful outreach plan; assist students and parents on college admissions. 

•Collect and verify qualifying documentation for each prospective CAMP applicant. 
•Organize new student-parent orientation, educational trips to State Universities, monthly parent 
meetings, cultural events, and the End of the Year celebration. 

Career and Education Specialist 	 2004-2011 
PPEP Inc., San Luis, Ariwna 
•Conduct 	 farmworker at-risk youth case management, including intake, assessment, job 
development plan, monitoring, follow up and linkage to appropriate community resources. 
Coordinate and recruit new participants for program; assisted clients to achieve educational and 
employment goals, as outlined in their initial interview; motivate students to continue a higher 
education and helping them with admissions and financial aid process. 

·Maintain 	accurate record on each participant according to policy and procedures.. Keep 
attendance,. program participation, community service, and fundraising documentation. 

•Plan 	lessons/schedules and implements leadership curriculum and Construction Safety and 
Math; teach a variety of skiJJs: listening, communication, team building, conflict resolution, 
values, goal setting, measuring tape, and safe use of power tools, and hand tools .. 

Job Developer 	 2004-2004 
PPEP Inc .. San Luis. Arizona 
•Conduct farmworker at-risk youth case management, including intake, assessment, job 
development plan, monitoring, follow up. and linkage to. appropriate. community resources... 

•Provided supportive counseling and advocacy for clients; assisted clients on achieving goals as 
outlined in their initial interview. 
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Biographical Sketch 

GEORGE J. MONTOPOLI 

Professional Preparation 
University of Colorado 
United States Air Force Academy 
University of Wyoming 
University of Wyoming 
University of Wyoming 

three semesters 
ten months. 
Applied Mathematics 
Mathematics 
Statistics 

1970-1971 
1968-1969 
B. S., 1985 
M. S., 1988 
Ph.D., 1992 

Appointments 
Adjunct Professor 2003-Present 
Northern Arizona University, Yuma, Arizana 

Courses Taught: Intermediate Statistics (EPS 625 and STA 371 ), Regression Analysis (STA 
471), Introduction to. Statistics (EPS 525), Introduction to Research (EDR 610), Multivariate 
Statistics (EPS 725), Multivariate Statistics (PSY 725 - taught at NAU - Flagstaff) 

Professor, Department of J\tlathematics and Sciences, 1998-Present 
Arizvna Western College, Yuma, Arizana 

Courses Taught: Statistics for the Social Sciences (PSY 230), Applied Statistics (MAT 270), 
Elements of Calculus (MAT 212), Calculus II with Analytic Geometry (MAT 231), Calculus III 
with Analytic Geometry (MAT 24l), Linear Algebra (MAT 252), Ordinary Differential 
Equations (MAT 262), Intermediate Algebra (MAT 122). Math for Elementary Teachers II 
(MAT 135), College Math with Applications (MAT 142), College Algebra (MAT 151), Finite 
Math (MAT 172), Environmental Studies (HON 280), Ecology of Organisms in the Modern 
World (HON 280), Introduction to Technical and Multi-Terrain Rescue (EMS 181), Medical 
Dosage Calculations (NUR 110) 

Statistical Consultant 2002-2009 
Yuma Proving Grounds, Yuma, Arizona 

Director of Honors Program 1999-2002 
Arizona Western College, Yuma, Arizona 

Independent Evaluation 
2010-2015 Independent Evaluator, Arizona Western College's College Assistance Migrant 

Program, funded by: U.S. Department of Education. 

2010-2015 Independent Evaluator, Arizona Western College's Student Support Services 
Prngram, funded by: U.S. Department of Education. 

2009-2013 Co-Principal Investigator, Arizona Western College' s Project DESERT: S-STEM 
Program, National Science Foundation. 

2010-2012 Senior Evaluator, Pai:ker Unified School District's Big Ideas for Rural Teachers 
Program, funded by: Arizona Depa11ment of Education. 
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J OB TITLE DEPARTMENT/SECTION 
DIRECTOR OF COLLEGE STUDENT 
ASSISTANCE MIGRANT SERVICES/LEARNING 

PROGRAM SERVICES 

REVISED 
0712010 

BAND GRADE SUB
GRADE 

c 5 1 
SUMMARY OF FUNCTION: Develop and administer the College Assistance Migrant 
Program grant program. Recommend for hire, train, supervise and evaluate staff, fiscal 
management, writt! fede.ral rep011s, write continuation grant, provide direct services to 
participants, and maintain liaisons with college officials and personnel 
REPORTS TO: Dean of Campus Life and Associate Dean for South Yuma County Services 
SUPERVISES: Professional/Administrative Employee (s), secretary (s), PIT Employees, 
Volunteers 

DESCRIPTION FREQ. 
BAND 

Establishes. and implements short and long range program goals, objectives, and 
operating procedures; monitors an<l evaluates program effectiveness; makes changes 
for improvement. Keeps abreast of legislation rules/regulations. pertaining to 
populations served by the grant; coordinates and writes renewal grants and objectives 
accordingly; manages the recruitment and selection of program participants. 

20% 
c 

Assesses students' needs for delivery of support services and external agency referral 
as needed; assesses college retention and graduation/completion rates of participants 
to address program needs and student intervention strategies; oversees all processes 
necessary to maintain accurate statistics in the. CAMP database to generate reports; 
evaluate the performance of participants and the attainment of program objectives. 

20% 
c 

Coordinates with community organizations, advisory committee, and college 
administration staff in planning/scheduling specialized retention, success, cultural, and 
refen-al activities. Organizes semi-annual advisory board meetings, shares evaluation 
and program information, and adjusts program based on recommendations of 
evaluator, principal investigator, and college administration staff. 

20% 
c 

Provides leadership to CAMP direct support staff and their respective staff to ensure 
cohesive team efforts in providing student services; teach two sections of ORI each 
fall semester; maintains media campaign in English and Spanish; collaborates and. 
prepares CAMP press releases, informational and promotional materials. 

20% 
c 

Accurately prepares and timely files CAMP Annual Progress and Performance 
Reports; manages and develops a grant budget; ensures accurate and complete data are 
maintained in a secure environment, compiled, and general reports are generated. 

15% 
c 

Plans, monitors, and conducts College Assistance Migrant Program (CAMP) 
informational presentations for potential students and families and community. 

5% 
c 

QUALlFICATIONS 
Required: Master' s degree in guidance and counseling education, educational administration, or 
other related field. Experience working with )ow-income, underrepresented students an<l migrant/ 
seasonal farm worker youth; bilingual in Spanish; personnel, budget, and project management 
experience. Written and oral communication skills. NOTE: Position is Grant Funded. 

College Officer Date Supervisor Date 
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.JOB TITLE 
ACADEMIC 

ADVISOR/TRANSITION 
COORDINATOR 

DEPARTMENT/SECTION 
ACADEMIC SERVICES 

REVISED 
07/2010 

BAND GRADE SUBGRADE 

c 4 2 
SUMMARY OF FUNCTION: Under general supervision of the CAMP Project Director and 
the Coordinator for Residence Life, this 12 month live in position supports the academic 
advising as well as the development, planning, implementation, and evaluation of the CAMP 
Living and Leaming residential community, to promote a safe living and learning environment 
that fosters an understanding of, and support of diversity, personal and leadership development 
including, but not limited to, planning and implementation of programs and activities within the 
residential community as stated in the CAMP grant, maintain residential student conduct 
policies, community development,. crisis. management, administrative tasks,. and ensure 
maintenance and custodial needs are met. 
REPORTS TO: CAMP Project Director and Dean of Campus Life 
SUPERVISES: Student Staff 

DESCRIPTION FREQ. 
BAND 

Coordination and implementation of a comprehensive programming calendar 
including social, educational, academic, diversity, spiritual (S.E.A.D.S.) and safety 
programs designed to enhance the out-of-classroom experience and meet the assessed 
student needs -inc1uding attendance and participation in hall and departmental efforts, 
bulletin boards, late-night and weekend programming, and the delivery of a variety of 
special events/programs to ensure integration/ coordination with overall campus 
activities and the CAMP grant. 

35% 
c 

Manages daily operations of one residence hall involving various behavioral, medical, 
or other safety-related emergencies or incidents in the residence halls. Enforces 
residence hall rules and regulations according to guidelines and expectations 
established by the College including but not limited to appropriate crisis response and 
incident management, daily duty reports. documentation, and student fo11ow-up. 
Maintains on-call duty schedule. 

30% 
c 

Assists with academic Advising for all CAMP participants including scheduling and 
registering for classes, F AFSA completion, counseling, and service referrals and 
serves as a family liaison for CAMP residents. In addition to the development and 
coordination of the CAMP Living an<l Leaming residential community environment 
through academic support, social and personal developmenc programming and 
services .. 

35% 
c 

QUALIFICATIONS. 
Required: Bachelor's degree in related field with course work in education, psychology, or 
counseling. Experience working with low-income, underrepresented students and 
migrant/seasonal farm worker youth. Bilingual in a Spanish and English. Counseling 
experience with underrepresented youth .. Demonstrated written and oral communication 
skilJs. 

College Officer Date Supervisor Date 
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JOB TITLE DEPARTMENT/SECTION REVISED 
OUTREACH& STUDENT 07/2010 

ACTIVITIES SERVICES/LEARNING BAND GRADE SUBGRADE 
COORDlNATOR SERVICES c 4 2 

SUMMARY OF FUNCTION: Identifies and recruits eligible College Assistance Migrant 
Program participants, district-wide, in coJlaboratioo with numerous community partners, to 
participate in a residential, first-year college experience. Plans, coordinates, and oversees CAMP 
activities throughout the academic year. 
REPORTS TO: CAMP Project Director 

DESCRIPTION FREQUENCY 
Lead in the development of and implementation an outreach plan to identify 25% 
prospective CAMP participants/students. Follow up on refenals, 
communicating with individuals identified for possible CAMP participation. 
Verify student eligibility and conduct assessment of need. 
Serve as primary liaison with cooperating partners during recruitment/ 15% 
identification time frame. 
Coordinate and schedule CAMP project services incJuding organizing and 15% 
assisting with student/parent orientations, tearnbuilding activities, leadersbjp 
skill development, and cultural enrichment activities. 
Assists pa1t icipants with career exploration, goal setting, mentoring, and 20% 
coordination of job shadowing experiences. Monitors participants'. progress, 
providing guidance for college completion and transfer for baccalaureate 
studies. Maintains the confidentiality of pmticipants on a regular basis. 
Organize and schedule field trips, guest speakers, and end of year 10% 
recognition ceremony. Plan and coordinate college visitations, cultural 
activities, workshops, and events for students, faculty, parents, and the 
community. Maintain quarterly CAMP project newsletter. 
Maintain accurate up-to-date student records and database, including IO% 
docume.ntation of eligibility, documentation of student academic records, 
documentation of contacts,. exit infom1ation, follow-up infonnation, etc .. 
Submi t reports on a timely basis. 
Prepare and maintain accurate records, including travel forms, time sheets, 5% 
summaries, time and commitment forms; supply completed records weekly. 
QUALIFICATIONS 
Required: Bachelor's degree with course work, education, psychology, or counseling. 
Experience working with low- income, underrepresented students and migrant/seasonal farm 
worker youth. Bicultural/bilingual in Spanish and English. One year of experience in 
advising,. outreach, recruitment, and/or educational programming. Counseling, outreach/ 
recruitment, and educational programming experience with underrepresented youth. 
Requires good driving record with no m~jor driving infractions. Master' s degree in social 
work preferable. NOTE: Use of own vehicle required for work-related travel-mileage will be 
reimbursed in accordance with college travel procedures. Works evenings and weekends as 
necessary. 

College Officer Date Supervisor Date 
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JOB TITLE DEPARTMENT/SECTION REVISED 
CAMP PROJECT STUDENT 1 U2010 

ASSISTANT SERVICES/LEARNING BAND GRADE SUBGRADE 
SERVICES B 2 1 

SUMMARY OF FUNCTION: Assist the CAMP Director witb managing the operational 
aspects of the CAMP program, maintain all office management aspects of the program, and 
develop appropriate reports. as well as tracking and monitoring for purposes of evaluation 
REPO RTS TO: CAMP Project Director 

DESCRIPTION FREQ UENCY 
Assists the Project Director with the recruitment of eligible CAMP students; 30% 
conducts intakes to determine eligibility into CAMP program; supports the 
teamwork atmosphere necessary for program success. 
Tracks and monitors student workers and hours, and maintains payroll. 25% 
Designs and maintains a functional filing system for program documents, 15% 
contracts, student files, and reports and all other coITespondence; composes, 
edits, types, an<l proofs correspondence, reports, memos, and other 
documents as assigned. 
Assists Project Director with reviewing budget, setting projections and 10% 
developing all required reports to Arizona Western College and the U.S. 
Department of Education. 
Assists the Project Director in reviewing and determining needs for office, 5% 
maintains inventory, and coordinates purchase requests. 
Completes and routes purchase requisitions and work orders as assigned. 5% 
Maintains program inventory, supplies and materials, according to 
established procedures. 
Assists with placing and scheduling students into CAMP program, and 5% 
maintains student database. 
Assists in the coordination of schedul ing meetings, faci lities, classrooms, 5% 
and equipment according to established procedures, makes travel 
arrangements as requested by Director; and maintains appointment calendars 
as required. Assists in the coordination of CAMP program training, 
conferences, field trips and special events. 

Q UALIFICATIO NS 
Required: High school degree or equivalent; college coursework in secretarial science 
preferred; two years of budgetary experience that involved purchasing and use of budget 
codes. Good keyboarding and note-taking techniques with computer/word processing 
experience. 

Preferred : Experience in higher education or community college. 

NOTE: This position is grant funded 

College Officer Date Supervisor Date 
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LETTERS OF COMMITMENT 


The Arizona Western College (AWC) service region's severe economic distress and limited resources mandate service providers 

maintain a cohesive,. effective working rdationship in order to best serve the large vulnerable population in our communities.. CAMP 

will use and enhance this established service infrastructure to address migrant seasonal farmworker (MSFW) student needs. This 

infrastructure will continue to be sustained beyond the. life of the grant. Table l summarizes. some of CAMP's support from our 

institulional, community, and faith-based programs; letters of commitment are on file at the A WC CAMP office. 

Table 1. Summary of' Letters of Commitment 
Name, Title, Date of 

Commitment
Letter 

Dr. Andrew L. Smith, 
Or2anization 

Work collaboratively with A WC to coordinate efforts that wilJ benefit Antelope 
Superintendent 

01/13/15 
Union High School students. who participate in the program, in concert with Talent 

Antelope Union H. S. District Search & Upward Bound _erograms. 
Emma Torres, 01/13/15 Coordinate efforts with A WC including promotion, referrals, & advocacy. Access to 
Chief Executive Officer CSF services: behavioral health, chronic disease prevention & management, 
Campesinos Sin Fronteras. domestic violence counseling, & housing rehabilitation. Participate on CAMP 

I Advisory Council. 
Evita Mendez, 01/30/15 CAMP students & their families can benefit from available CCS services: 
Executive Director Immigrant Survivors Legal Assistance, counseling, senior nutrition, housing 
Catholic Community Services counseling, domestic. violence services,. & adult day health care .. 
Ramona Jean Corrales, 01/28/15 Participants can benefit from CPLC services: citizenship preparation. referrals to 
Program Director social services, information on Migrant Head Start programs, & behavioral health 
Chicanos Por La Causa, Inc. programs. Participate on CAMP Adviso~ouncil. 

Dr. Raymond V. Aguilera, 01130115 Refer migrant parents/older siblings of students participating in migrant preschool , 
Superintendent migrant education, & adult education, for participation in CAMP. Participate on 

, . CAMP Adv1sory CounciJ. 
Rev. Javier Perez, 
Gadsden Elem. School Dist. 

01/28/15 Coordination of efforts & services:. adult education, workforce pathways, clothing, 
Immaculate Conce tion food boxes, human ri :rhts advocacy, su ort for farm worker & immigrant families, 
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Catholic Parish, Yuma 

Rosa Corona, 
Assistant Dean 
Northern Arizona University 
Yuma Branch Campus 

Jimmy Pruitt, 
PPEP-HEP Director 
Portable Practical Educational 

paration, Inc. (PPEP) 
anda Aguirre 

President & CEO 
Reg. Center for Border Health 
Brian Babiars 
Executive Director 
Western Arizona Council of 
Government (W ACOG) 
KevinDorman, Area Director 
Young Life College 
Toni Badone 
Superintendent 
Yuma Union HS District 
MikeJvers 
President/CEO 
Yuma Community Food Bank 

support: for children & youth,. alcoholics anonymous, space for community ~ 
gatherings, safe & confidential environment for: immigrant integration, upward 

_Lmobility, human/family development, & advocacy for the poor, farm workers & 

01113/15 

ini_rni_grants. \\-'.illing to help A WC successfully imekmei:it its progran~~---
Will proactively partner with the CAMP program to facilitate co-enrollment in 
A WC & NAU-Yuma for interested students & early academic advisement so that 
students have a clear path to prepare for baccalaureate & graduate studies. 
Committed to recrniting CAMP students into NAU-Yuma upon successful 
completion of their studies at AWC. I 

01/13115 I Articulation of services & student referrals from local High School Equivalency 
participants; national farm worker job training, Encompass, microbusiness loan, & 
low income housing programs; & 2 charter high schools serving mostly mobile 
migrant students. Participate on CAMP Advisory Council. 

-
01/30115 	 Provide Private Medical Discount Network (CAPAZ-MEX) opportunities for 

MSFW families & students. Community outreach using trained Promotoras on 
subjects such as: well woman, immunizations, asthma, & medical exams. 

02/ 10/15 1 As. the region's Community Action Program, Area Agency on Aging, & Head Start, 
W ACOG will offer MSFW families homelessness & utility assistance, senior 
services, case management. early childhood education, housing counseling, 
weatherization, housin emer )ency re air and ma· or rehab.ilitation. 

02/09/15 I Leadership development activities & guidance. College students are nurtured, 
guided, & encouraged to become young adults. 

01/29/15 	 District will coordinate student information services using the COE-Star data 
reporting program. Have Federal Program Coordinator participate on CAMP 
Advisory Council. 

02110/15 	 As the area's food bank, YCFB will offer MSFW families emergency & commodity 
supplemental food opportunities. Coordinate with A WC to encourage civic 
engagement through campus food drives. that CAMP students participate. in .. 

!~-------"-------!----~ 	 -------i 

Daniel Barajas, 0II13/15 · Committed to continued provision of program & participant access to 
Dean, Career & Technical Ed. comprehensive Academic & Learning Services functions, including the Academic 
Arizol!~ West~!"" Coll«:_ge___,.____......._Li~rary & Student Success Cen~er. _ _ _ __________________ 
Carole Coleman, 01/13/15 Provide:. office space. & office equipment (e.g. program staff computers), meeting 
V.P. , Finance & Admin. Services s ace & classrooms for special activities, & a variety of administrative services, 
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I Arizona Western College l (e.g. payroll, accounts payable, etc.) - I 
Bryan Doak, 01/13/15 Admissions. & Enrollment Services. will coordinate. Student Services activities. with 
Dean, Admissions & Enrollment Learning Services to enhance. CAMP student suppon, retention, & success. 
Services Provide Enrollment Services, Financial Aid, Career Development, Testing Services, 
Arizona Western College Transfer Services, Advisement & Student Retentfon services to CAMP participants. 
Dr. Linda Elliott-Nelson, 01/13/15 ICoordinate AWC instructional functions related to teaching, learning, & student 
Dean, Instruction Academic academic supports, with Student Services functions that enhance student support, 
Services. rete.ntion, success, & transfer, for the. benefit of CAMP participants. Provide. 
Arizona Western College program & participant access to comprehensive Leaming Services functions, 

. including A.WC instructional facilities & writing, math, & computer labs. 
--l-01-__- __ - · ____ ___,-/14/1 5~1-TheDea~ofCampus tife to directly ~~pervise (at no cost to the-grant) the CA MPMary Kay Harton, 

Dean, Campus Life Program Director. Provide program access to comprehensive Student Services 
functions, including Health Services, Student Activities. Commit use of the 
residence halls & dining services, at the. standard rate. charged to students, for the 

Arizona Western College 

I residential aspects of the program. 
Christina Hawkey, . 01/28/15 Accept applications for assistance by AWC Foundation Gold Heart Scholarship for 

one-time, urgent needs of participants based apon need & available funds. Executive Director I 
Arizona Western College 
Foundation 

Kathy Ocampo, l/14/15 
Interim Assoc. Dean, La Paz Cty. 
Arizona Western College 
Soledad Rodriguez, Director of 1/13/15 
Talent Search /Upward Bound. 
Arizona Western College 
Dr. Mary Schaal, Dean 01/28/15 
Institutional Effectiveness, 
Research & Grants 

Collaborate with CAMP Project Director & staff to provide information about A WC 
Foundation scholarships for CAMP students preparing to complete their first year of 
college, who. may desire to apply for scholarships to. help fund expenses &/or tuition 
related to successive years of college. Provide a job shadowing opportunity for 
students interested in learning more about a career in philanthropy or non-profit 
leadership, in tandem with the CAMP program job shadowing activities. 
Refer students from La Paz County schools & provide communication regarding 
grant activities to constHuents in La Paz County. 

Talent Search (TS) & Upward Bound (UB) projects will support CAMP grant by 
referring all eligible students to CAMP and open to offering CAMP. students 
summer employment. Participate on CAMP Advisory Council. 
(a) Provide. outreach & enroll CAMP students in HSI STEM grant programs. 
Coordinate STEM grant instructional support functions related to teaching, learning, 
& student academic supports, with Student Services functions that enhance student 

Arizona Western College I support, retention, success, & transfer of CAMP participants that eoroll in STEM 
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(a) Supervising Dean ofHSI 
STEM Individual & Cooperative 
Grants; & 
(b) Supervising Dean of 
institutional effectiveness & 
research 

lgrant cohorts. Share best practices from lessons le. arned to effectively support the 
academic needs of underrepresented students pursuing success in STEM learning. 
(b) Assistance & support for extraction of student records & performance data, & 
calculation of program performance. Review of program reports, & help resolving 
questions prior to forwarding reports for review by Independent Evaluator. Ad hoc 
data extraction & analysis as requested by CAMP Director &/or staff. 

~~~~>-----~~~-+ 

Lori Stofft, 

Dean, Public Relations & 

Marketing 

Arizona Western College 


Michelle Thomas, Director, 

Student Support. Services 

Arizona Western College 

Brenda E. Warnock, 

Interim Director, Technology 

Support Services 

Arizona Western College 


01113/15 Provide. CAMP staff access to the AWC website, in order to. establish a CAMP 
webpage. Collaborate with CAMP Project Director & staff to promote program 
recruitment opportunities, & advertisement, marketing, & pubJications that may be 
needed relevant to CAMP activities. Provide a job shadowing opportunity for 
students interested in learning more about a career in marketing or public relations, 

I in tandem with the CAMP program job shadowing activities. 
01/10/15 Refer all eligible students to CAMP. When permissible, leverage resources to 

maximize resources available for MSFW students. Participate on CAMP Advisory 
Council. 

01/13/15 Access to the college's Student Information System, which includes detailed student 
data, transcript information, etc. Access to reports & data regarding student 
progress, achievement, demographics, etc. Help Desk support to procure, configure, 
install, & maintain your program's technology resourCt!S. Event support. Utilization 

__._0' the many ope.n-access computer l '!_~ocated throughout ~he di~!rictI 
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COLLEGES AND UNIVBRSITIIS RA!E AGREBMBNT 


BIN: 86-0179321 DATB:ll/20/2014 

ORGANIZATION: FILING RBP.: The preceding 
Arizona Western College 
P.O. Box 929 

agreement was dated 
07/18/2012 

Yuma, AZ 85366-0929 

The rates approved in this agreement are for use on grants, contracts and other 
agree1118nts with the Federal aovernment, subject to the conditions in Section III. 

SECTION I: INDIRECT COST RATES 
RATE TYPBS: FIXBD PR0V. {PROVISIONAL) PRED. (PRBDETERM.INEO) 

EFFECTIVE PBRIOD 

PRBD. 07/01/2014 06/30/2019 48. oo On-Campus All Programs 
PROV. 07/01/2019 06/30/2020 48. 00 On-Campus All Programs 

•BASE 

Direct salaries and wages excluding all fringe benefits. 
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ORGANIZATION: Arizona Western College 
AGREEMENT DATE: 11/20/2014 

SECTION Ir FRINGE BENEFIT RA'l'SSO 

~· ,Bj'PJiC~t) -~~~'.t-I~~ 	 .~9J@p.m...· 	 -~~' 
PR.ED. 7/1/2014. 6/30/2019 33 .60 All 	 FUll-Time 

F.mployees 
PR.BO. 7/1/2014 6/30/2019 8.50 All 	 Part-Time 

Employee a 
PROV. 7/1/2019 6/30/2020 33 .60 All 	 Full-Time 

Employees 
PR.OV. 1/1/2019 6/30/2020 8.SOAll 	 Part-Time 

Employees 

•• DESCRIPTION OF FRINGE BENEFITS RATE BASE: 

Salaries and wages including vacation, holiday and sick leave pay and other 
paid absences. 
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ORGANIZATION: Arizona Western College 
AGREEMBNT.DATE: 11/20/2014 

SECTION II: SPBCIA~ REMARKS 

TRRATMEUT OF FRINGE BEN!;!ITS: 

The fringe benefits are charged using the rate(s) listed in the Fringe 
Benefits Section of this Agreement. The fringe benefits included in the 
rate(s) are listed below. 

TR.RATMSNT QP PAID A~S~ 

vacation, holiday, sick leave pay and other paid absences are included in 
salaries and wages and a.re claimed on grants, contracts and other agreements 
as part of the noX"IXlal cost for salaries and wages. Separate claims are not 
made for the cost of these paid absences. 

DEFINITION OF BO'DIPMENT 
Equipment is defined as tangible non.expendable personal property having a 
useful life of more than one year and an acquisition coat of $5,000 or more 
per uriit. 

The following fringe benefits are included in the fringe benefit rate(s}: 
FICA, WORKERS COMPENSATION, MEDICARE 'l'AX, MEDICAL/LIFE INSORANCE, 
mrsMPLOYMEll1T INSURANCE, LONG-TERM/SHORT-TERM DISABILITY, AND RETIREMENT. 

NBX'1' PROPOSAL DUE DATB 
The next indirect cost and fringe benefit rate proposals based on actual 
costs for fiscal year ending 06/30/18, will be due no later Chan 12/31/18. 

I..' 
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ORGANIZATION: Arizona Western College 
AGREEMENT DATE: 11/20/2014 

SECTION III: GENERAL 


JI.. Llt\EfATlQlli.;. 

'ftlo r&toa 1a th11 Agroel!lll.l\t ai:o uubjoat to al\y 8tatutoi:y or adloin..latratlvo lilllitationa and apply to a given grant. 
contract or other a9reetllbnt Ol\ly to tile extent that full4a """ av.1ibblo• .Mcopt- of tho rates 1a llUbjoot to tho 
following CQQdit1one t (1) Only coeta ln.,..rrGd by tho organization wero inal\ldod in it:e taoiHtioll ond o.~iistntlvo coat 
pooh u finally ac:c:optc:d• :111t:h cost:! alt'e logal obligatlona o! t.llo 0111anl.'1Mlt101\ and aro allov.sl>le \Jl\der tho governing coet 
prineiplesi 12) 1tlo ee111e oosta th.at have boon troatod as taollitio• and ~~niatratlvo c:oate aro not olaiN"'1 as direct 
eo•tai Ill 8illlilar t!'Pes of c:oots have boon accorded <10naiatent acoo\D'lti~ troot~enti •114 141 The in!otm1at1on p%0Vidc4 by 
tho Ol".JAn1:tat1on -..hich wu u•ed ~o oet.abl11b the ratea 1• not later fOllnd to bo 11otarially ln<::O!lplete or J.na<::cur«to by the 
5'odaral <0ovorninont. ln such u1tu11tLons the nr.ol•I would bo aubject to rona.gothtion at th" dtacreuon of tho f.tcdet'al 
ooverMent. 

'B • a.cooU!fl'll!!I S:Hi\1101!1!.; 

Thia Agt'e•mont la b&aea on the ecr.ountlng eypte111 pu:ported by ehe oxganlzation to be in ettect durt"9 the J19reeinent 
period. Olangeo to th.. 111ethod of accounting tor coate V!li<:ll .:sttoct tlle. a1110unt of reh\burooment t'HUltlng trom the uee of 
thil l\graerusnt require prior approval or the aut?io~ised repra•entotivc o! tho eagnizant agen"l'. Su<::h ehangep include, bUt 
ore not lh1lt<ed to, change.e in the e1$1li:glng o! a pazd.eular t)'t'e of coat tror:i tac1lit1e11 and adi.lnt.atntiw to direct. 
Pa1lut'e to obt..l..n approval rey ruult in C<>St dl.e.11.llowanc:ea, 

c. mum um· 
Ir a 'Cixt.d rate le in till• 11gre.e11ent, it is base(! on an est1oM.to of the coats tor the per1<>d covorcd by the r•to. lfhen tbs 
actu•l costa tor thia period aro det~ined, an adjuetcent ~ill bo llllde co a rate o! a cuture yearle) to c~n.a.te Cor 
tba dlfter<M1cc between tlie coat• uaed to eat.abl1eh tbe fllted rare and aetual coat•. 

D. p.s.t IX QTll!jll El!Ofll!&T. A!!f;t((!J~ 

11\CI r;>tes 1n thl..a Agru""'.ni: woro ;>pprov"d in ~ecordanca v1t.b t.be authority 1n Otflce ot ""ntl.9'>r>el1t •nd Budget Circular A· 
a1. and ehould bo applied to gr&nt•, co11tracte •nd other agree~~~t• <OVa%ad by thl• Cireular, S"Ubje<:t to a11y l1111tat1ona 
in A al:love, 1110 organlzatlon l!IAY prov1de CO{>iea ot the Agree~ont to ot.llar Fedoral J19cnc1e• to givo thoM ""rly no:tific:ation 
of t:hc J1.grcea1Cnt. 

i;;, Cl11!I&.. 

H any ll'ederol c:ontnct, grant. or otht1r agrumont is roimbureing fact11t.!e• and adll\l.niatrative coata by a 11aana othe:t than 
the appt:Wed rato(a) in thL11 11gree10ent, the organhation 11\oVld (1) credit auclt costo to the affected progr,...., 61\d 121 
apply tho approved rato(o) to t.llo appropriate baso to identify the prOP<I~ ~!lllNnt o! facilitiee and ad:l\iniatrativo coat.a 
•llocllblo to tlulee progn1110. 

Ari~on• 11cetern College 
OSPA!l.1'MllHT OP HU.LTK NiD HUMAN SEllVlctS 

\ ( 
,, 

(&IClRA'lVR.B} 

Carole T. Coleman 

(ll'NI&) 

Vice President for Finance & Administrative Services 

February 3, 2015 

(OAT'Bl 

Adf Kariro 

llWCJ!l 

Director, coat Alloc~t1on services 

{'111'LBI 

11/20/30H 

(DI\.'%£) 15!1• 

HHS K&PR"5l!.llTATIV61 Ki:lren Wong 

Telephoner (415) 437-7820 

Page 4 of 4 

PR/Award# S149A150009 

Page e35 Indirect Cost Agreement 4 

http:Agru""'.ni
http:c~n.a.te
http:est1oM.to


Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: §...._u_d_N_a_r_r _.p_d_f____________________. 

Add Ma11dato1y Budget Narrative Delete Mandatory Budget Narrative I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative 


PR/Award# S149A150009 


Page e36 


Tracking Number:GRANTI 1832071 Funding Opportunily Number:ED-GRANTS-122914-001 Received Date:2015-02-IOTI 7:26:33-04:00 



~ A r izona W estern. C o llege C o l lege A s si:·..t ancc M igra nt Pro ~~r.un 

BUDGET NARRATIVE 


Arizona Western College (AWC) is requesting a total of $2,550,000 over five years 

($425,000 annually) to implement a residential CAMP Program that will serve 40 migrant and 

seasonal fannworker (MSFW) students annually during their first year in college. 

The budget is modeled after our current successful CAMP project and best practices related to 

student success and reducing student .loan debt. The narrative provides justification for each line 

item cost and is followed by a detailed budget by year, as specified in the request for proposal. 

I. Personnel 

AWC is requesting funds for a professional education team of four full-time staff as well as 

hourly-paid positions to accomplish the goals and objectives of the grant. 

Salaries meet the College's. guidelines. and are commensurate. with comparable positions. that 

have been approved by the College's budget and personnel officers and are in compliance with 

the White House Executive Order establishing. a minimum $10. IO an hour wage for federal 

contractors (effective date January l, 2015). Addhionally, a 3% annual cost ofliving increase has 

been incorporated into the five-year itemized budget. 

The Project Director ( l00% time) will act as a liaison with federal authorities, be 

responsible for project implementation, manage. and supervise CAMP staff to make sure all 

activities are accomplished, and ensure: (a) project adheres strictly to appropriate policies and 

regulations; (b) expenditures. are in line with federal guidelines and as outlined in the budget; (c) 

timelines are met and staff are making satisfactory progress; (e) evaluation strategies are 

implemented;. and (f) services are delivered. 

The fulJ-time Academic Advisorffransition Coordinator (AA!fC) (100% time) will be 

responsible for the Living Learning Community,. with embedded academic advising, retention,. 
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career inventory and support, and preparation for t:ransfer for baccalaureate studies. 

A full-time Outreach/Activities Coordinator (0/AC) (100% time) wj]J be responsible for 

implementing outreach/recruitment and activities (cultural enrichment, family orientation, end-of

year celebration, and inspirational guest speakers). 

Table 7 on pp. 7-9 of the program narrative outlines how each of these positions plays a key 

role in achieving all five CAMP objectives. 

The full-time Project Assistant (100% time) will provide direct support to program activities 

and students and assist full-time staff as needed. 3 part-time Supplemental Instruction Leaders 

(SIL) (40% time/each), will provide intensive academic assistance utilizing proven 

teaching/learning theory and techniques that encompass peer-assisted study sessions that help 

participants learn how to integrate course content and study skills while working together. SfLs 

will attend all class lectures, take notes, and act as model students in key gateway courses 

(including courses needed to.pursue studies and careers in STE,M relatedj;efds). Supplemental 

Instruction is an evidence-based methodology proven to positiveJy impact student success, 

retention, and completion (Arendale, 200 l ). 

3 part-time Peer Mentorffutors (40% time/each), will provjde mentoring and targeted peer 

tutoring designed to enhance MSFW student success. Tutoring activities will target challenging 

English and Math courses during participants' freshman year in college. Peer mentoring and 

tutoring are evidence-based social inclusion strategies that have been found to be effective early 

intervention methods of reducing drop-out and encouraging student success. especially with high-

need students (Committee on Underrepresented Groups and the Expansion of the Science and 

Engineering Workforce, Committee on Science, Engineering, and Pub.lie PoJicy. & National 

Research Council , 20 I 0). 
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This staffing structure ensures that all key components of the project design are sufficiently 

staffed in order to meet alJ project objectives. 

Personne l Year 1 Year 2 Year 3 Year4 Year 5 
Project Director (LO FTE) 56,789 58,493 60,247 I 62,055 63,917 
Academic Advisorn·ransition 

Coordinator ( 1.0 FTE) 38,569 39,726 40,918 1 42, 145 43,410 
Outreach/Activ.ities Coord. (1.0 ·FTE) 50,656 52,176 53,741 I 55,353 57,014 
Project Assistant (1.0 FTE) 

($12.90/hr x 1,959/hrs annually) -

-~ 

27,623 28,452 29,305 1 30,184 31,090 
3 Supplemental Instruction Leaders 

($.12.99/hr * 15 hrs/wk* 33 wks ea.) 19,290 19,869 20,465 21,079 21 ,711 
3 Peer Mentor/Tutors 
($10. lO/hr * lO hrs/wk * 33 wks ea.) 9,999 10,299 l0,608 10,926 l I,254 

Personnel Total $ 202,926 $ 209,015 $ 215,284 $ 221,742 I $ 228,396 
Note: Per Ex.ecutjve On.let-Minimum Wage for Contractors (2112114). all workers shall be 
paid at least $10.10 per hour. 

2. Fringe Bene its 

Fringes benefits are consistent with the institutions normal benefit contribution and are guided 

by federal and state mandates. Fringe benefits are comprised of: Long-term Disability (0.120%), 

FlCA* (6.200%), Health lnsurance ( 12.30 I%), Life Insurance (0.765%), Arizona State 

Retirement (11.480%), Workers' Compensation* (0.586%), Unemployment Insurance* 

(0.264%), Medicare. Tax.* (1.450%), Short Term Disability (0.434%). Note: *Applies to pan-time 

personnel. 

Fringe Benefits I Year 1 I Year 2 Year 3 I Year 4 Year 5 

58,342 1 60,092 61,895 63,752 65,664 
2,490 2,564 2 ,641 2 ,720 2 ,802 

$ 60,832 $ 62,656 $ 64,536 $ 66,472 $ 68,466 

3. Travel 

AWC CAMP is requesting travel funding to attend. conferences recommended by the U.S. 

Department of Education (ED) and for professional development purposes. 
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Travel costs are based on A WC approved travel policies and procedures and in accordance 

with CAMP's 2015 solicitation, travel has been budgeted annuaJly for the Project Director to 

attend a two-day Ol\1E Annual :Meeting in the. Washington, DC area. Additionally, AWC 

CAMP is requesting funding for the Project Director to attend the National HEP/CAMP Annual 

Confereuce in years l, 2, and 3 (cost estimates base.don 2014 conference location: Tampa, 

Florida). Attendance at these conferences will allow AWC CAMP to share best practices, network 

with other CAMP/migrant education professionals, improve our ability to deliver high-quality 

servkes to mjgrant/seasonal farmworker students, review effective educational strategies and 

new, innovative practices, and present program findings and results. 

Local mileage is requested for CAMP staff for outreach and recruitment activities. Travel 

which requires airfare will be booked using appropriate economy class airfare, per A WC travel 

polides and procedures. 

Professional Develo~ment Travel 

1 
HEP/CAMP Annual Conference: 1 staff; 
Registration $225; Airfare $700; Baggage fees 
($50); Shuttle fees ($40); Lodging $147 + 12% 
tax per night * 3 nights ($495); Per diem $35/day
* 4 days ($140). 1,650 1,650

- --- - ..________;__ 

Local Milea!Ze ($0.45 * 148 miles/month) 799 799 
Travel Total I$ 4,206 $ 4,206 

_ 1,650 . o ~ 799 799 799 
$ 4,206 $ 2,556 $ 2,556 

Travel Year 1 Year 2 Year3 Year4 Years 
CAMP Program Designated Travel 
Project Director's OME Annual meebng: 1 staff; 
Airfare ($700); Baggage fees ($50); Shuttle fees 
($40); Lodging $229 + 14.5% tax per night* 3 
f!ig~ts__($787); fer die_!!l ~45/_c!a~ 4 i!_ays_($1_801_ __1 ~7.?7 ,_12~2_1 1?~ _ lL7_5l_J_J_57 

4. E ui ment 

Equipment is not applicable to the. A WC CAMP proposal. 

E ui ment Total 
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5. Supplies 

AWC CAMP has budgeted program supplies needed to run a successful program~ such as 

pape,r,.pens, staplers, photocopying, postage,. calculators, toner for printers, whiteboards for 

outreach and presentations (to students, parents, and public), and supplies needed to expose 

MSFW students to different cultures and cultural activities not available in the local community. 

AWC also requests funds for outreach and recruitment supplies that will be used to engage 

MSFW students. All supplies will be shared among the project staff. 

To maximize efficiencies while minimizing MSFW student expense.s, A WC CAMP is 

requesting funding to: (a) Establish a text book lending library. Yearsl and 2 will establish the 

lending library with funding budgeted in years 3, 4, and 5 to replace discontinued and/or 

damaged textbooks; (b) Establisb a math calculator lending program for CAMP students in 

mandatory first year math courses (e.g. MAT 151: College Algebra) that require use of 

expensive graphing calculators; an d(c) Replace obsolete technology for the CAMP laptop 

lending program. Laptops will be used by program participants to succeed academically while 

Su Ii es Year 1 Year 2 Year 3 Ycar4 Year 5 
CAMP Program Sueplies 
Printer supplies ($100/toner * 7/year) 700 700 700 700 700 
Dis osable office supplies ($106/month) 1,272 1,272 1,272. l ,272 1,272 

_fortaqle w~itebo~rds i Q_:].__:__$87/eaJ_ 174 0 0 0 0 - ·
Textbook lending library ($110/book *[YI: 

70; Y2: 91; Y3: 28; Y4: 28; Y5: 25 books]) 
 7,700 10,010 3,080 3,080 2,750 
Cultural activity supplies 413 405 
Outreach/Recruitment Supplies 
Participant recruitment items (e.g. pens, 

508 533 510 

I 
flyers , LLC t-shirts) 700 700 700 700 264 
CAMP Student Computer Lab Supplies 
LaQ!Q~(Q - 7 * $1, 050/ea.) 0 01 7,3501 
Work grouE:..Erinter 850 g1 ~1 0 0 
Texas Instrument Tl-84 Plus C Ca1culators 

($206/ea. * 9 calculators) 1,854 
 0 0 
Printer supplies ($100/toner * 6/ea.. year) 600 

0 0 
600 600 600 600 

Supplies Total $21,708 $ 13,815 $ 6,862 $ 6,765 I $ 5,991 

Yuma & La Paz Counties, AZ PR/Award# S149A150009 Budget Narrative 5 
Page e41 

http:Pro~~r.1m


IA A r izona W este rn C o llege C o l k gc Assi :·..t a nee M igra nt Pro ~~r.un 

residing in a Living Learning Community (LLC) environment. 

6. Contractual 

As noted in the. Project Narrative, A WC CAMP is committed to a rigorous and accurate. project 

assessment that will be used to ensure continuous program improvement. Best practice 

recommends engaging an independent or external evaluator who is seen as objective and 

unbiased for assessing the validity of findings and conclusions (NSF 2002 Project Evaluation 

Handbook; FJPSE, Notes on Evaluation Design, Oct. 2001). 

An Independent Evaluator will be contracted at no more than $1 ,000 per year, including 

travel costs, for five years to secure appropriate documentation of the project's outcomes and 

impacts. These cost estimates are based upon our institutional experience in procuring 

independent evaluators for federal programs. 

The A WC CAMP program has and will follow institutional procurement policies and 

procedures that are incompUance with Federal procurement standards in accordance with 2 CFR § 

200.318 et seq. or in 34 CPR§ 75. l35(b) section 75.135(b) of EDGAR. 

Evaluator qualifications, experience, and responsibi lities are described in detail in the project 

nanative (pp. 15, 23-25) and Part 6 "Other Attachments Form" which includes a copy of the 

proposed evaluator's resume. The independent evaluator will conduct a minimum of two 

evaluation reviews per year for presentation to the CAMP Advisory Council for review and 

recommendation. 

endent Evaluator 
Contractual Total 

7. Construction 


Construction is not applicable to the. A WC CAMP proposal. 
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Construction Total 

8. Other 

Parental involvement in MSFW. student education. has shown to increase. student success, 

retention, and graduation (Lopez, et.al. 2001). Thus, AWC CAMP is requesting funding to conduct 

an annual Parent/Student Orientation to establish program expectations, begin building 

relational bonds, encourage parental participation, and create a sense of belonging. 

Additionally CAMP will. host an end of year Recognition Event that celebrates student 

retention and success while encouraging participants and their families' sense of belonging, self-

efficacy, and an academic mindset.. Funds are requested for these events to purchase refreshments 

for attendees, and recognition items (such as USB flash drives and necessary school-related 

items) for outstanding CAMP students. at the recognition event .. 

A WC CAMP is requesting funding for two staff members to take LO participants and 2 staff 

(to act as chaperons and drivers) to. the HEP/CAMP Student Leadership Conference (as the only 

Arizona CAMP Program cost estimates are based on California and New Mexico annual conferences). 

AWC's regional isolation emphasizes the importance for CAMP participants need to be exposed to 

positive, engaging and interactive ways to develop their leadership skills while encouraging them to 

become a leader in their communities and forming strong networks with their peers. 

Travel costs. are hased on AWC approved travel policies and procedures and whenever 

possible AWC CAMP will coordinate the project, to the extent feasible, with other local, State, 

and Federal programs to. maximize the resources available for migrant students. 

AWC also requests funds for outreach and recruitment items. such as postage, business cards 

and program pamphlets. Additional funds are requested for HEP/CAMP Association fees. 

Yuma & La Paz Counties, AZ PR/Award# S149A150009 Budget Narrative 7 
Page e43 

http:Prof~r.un


IR\.. A r izona W este rn C o llege C o l le gc A s si :-. ta nee M i g r anl Pro ~~r.un 

Other Year 1 Year 2 Year 3 Year4 Year 5 
Parent/Student Orientation 
Attendee costs. (130 attendees (staff/students/ 

2,080 Iparents) * (YI to Y 4 - $16 each; Y5 - $ lO/ea.) . 2,080 1 2,080 2,080 l,300 
_Facility_~ental 131 131 131 131 131 
Recognition Event (end of year) 
Attendee costs (130 attendees [students & 
parents]* Yl to Y 4 - $16/ea.; Y5 - $10/ea.) 2,080 2,080 2,080 2,080 1,300 
6 recognition items ($15/ea.) 90 901 90 90 90 
Facility rental 270 2701 270 270 270 
Communication 
Postage (Yl to Y4 - $40/mo.; Y5 - $20/mo.) 480 480 480 480 240 
Printing1~am~hlets, fliers, notices, etc ... ) 400 400 400 400 400 
Business Cards $10/box (Yl - 6 boxes; Y2 - 4 I 
boxes; & Y3-Y5 - 3boxes) 

' 60 40 30 30 30 
CAMP Student Leadership Travel. 
HEP/CAMP Student Leadership Conference: I I
2 staff+ l 0 participants; Registration 
$I 20/ea.(includes 6 meals) ($1,440); Lodging 
l20+ 12% tax per night* 2 nights* 4 room 
($1,075); Per diem $32/ea. (l lunch/l 

I 

breakfast)* 12 ($384); Van rental/gas $504/ea I 
3,9~ 3,907 3,907 ol 0* 2. vans ($1 ,008) 

MembershiJ> & Dues 
Institutional HEP/CAMP Association fee l,200 l,200 1,200 1,200 I 1,200 

Other Total $10,698 $10,678 $10,668 I$ 6,761 $ 4,961 

9. Total Direct Costs 

AWC CAMP is requesting $:1,468,789 total direct costs as summed annually by budget 

category in the table below. 

Total Direct Costs Year 1 Year 2 Year 3 Year 4 Year 5 
Personnel 202,926 209,015 215,284 221,742. 228,396 
Fringe Benefits 60,832 62,656 64,536 66,472 68,466 
Travel 4,206 2,556 l--2,556 
Equipment 0 

4,206 4,206 
0 0 0 1 0 

Supplies 21 ,708 13,815 6 ,862 6 ,765 5,991 


Contractor 1,000 1,000 1,000 1:000 I i:ooo 
Construction 

I 

0 0 0 0 0 ---·-·--- · -·
Other 10,698 10,678 10,668 6 ,761 4,961 

Direct Costs Total I$ 301,370 $ 301,370 $ 302,556 $ 305,296 I$ 311,370 
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/(). Indirect Costs 

AWC's current approved (cognizant agency: U.S. Department of Health and Human Services) 

indirect cost rate for use on grants, contracts, and other. agreements with the Federal Government is. 

48% of direct salaries and wages excluding all fringe benefits (Yl-$97,405, Y2-$100,327; Y3

103,336, Y4-$106,437. & YS-$109,630 equaling $517.134. 

Per the EDGAR limit reimbursement of indirect costs under training grants to non

governmental grantees (subject to 34 CFR Part 74). the College is requesting 8% of a modified 

total direct cost. 

Indirect Costs Total $ 24 110 $ 24,110 $ 24,204 $ 24 424 $ 24 910 

11. Training Stipends 

AWC CAMP is requesting training stipends to support students, all of whom will be eligible 

to receive stipends, during the year of their active. participation in CAMP and to offset additional 

expenses they incur as college students. All participants will receive a stipend to cover room and 

board expenses, textbook and supply costs. and other.fees and expenses 11ot covered by fi11ancial . 

Trainin Stipends Year 1 Year 2 Year3 Year4 Year 5 
MSFW. Living Learning Communitv 
Room & board: $ lOO/yr * 40 participants I 
($4,000); Room & board expenses I 

53,200 53,200 53,200 I 53,200Ji 1,23_Q6.'r * 4Q_~_rticiE_ants ($49,200) 53,200 
Student Textbooks & Course Required Supplies 
Textbook & supplies assistance: 40 II 
participants * 2 semesters * up to a max I 
of: (Y1, Y2, Y3, Y 4: $429/each; &; Y5: 

$369/each) 34,320 
 34,320 34,320 34,320 29,520 
Other Fees/Expenses required to attend A WC (not covered. by financial aid) 

~~ ~;~~~an;;s~J~:~•~;'::~4~::~axT----r~--T- - ~ 
Y4 - $97/each; & Y5 $75/each} 12,000 12,000 10,720 7,760 . 6,000 

Trainin2 Stipends Total I $99,520 $99,s20 I $98,240 1 $95,280 $88,720 
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aid bw required to attend A WC. This will ensure that financial barriers are not the restricting factor 

of CAMP participants achieving their educational goals. 

12. Total Costs 

AWC CAMP is requesting $2, 125,000 total costs as summed annually by budget category in the 

table below. 

Total Costs I Year 1 Year 2 Year 3 Year 4 Years Total 
Direct Costs. t 301,370 301,370 302,556 305,296 311,370 $ 1,521,962 
Indirect Costs 24, l 10 I 24, 110 24,204 24,424 24,91.0 $ 121,758 
Training Sti ends 99,520 99,520 98,240 95,280 88,720 $ 481 ,280 

Total Costs Total $ 425,000 $ 425,000 $ 425,000 $ 425,000 $ 425.000 $ 2,125,000 
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U.S. DEPARTMENT OF EDUCATION OMB. Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization 

!Ari zona We stern Colleg e I 
Applicants requesting funding for only one year should complete the column under 
"Project Year 1." Applicants requesting funding for multi -year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget 
Categories 

Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year. 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1. Personnel 202, 92 6 . oc l 209, 01s . oo l 21s, 2a4 . oo l 221, 7 4 2 . oo l 22a, 3915 . oo l i. 017 , 363 . oo l 

2. Fringe Benefits 60 , s32 . oc l 62 , 656 . oo l 64 , 536 . oo l 66, 472 . oo l 68 , 466 . oci 322 , 962 . oo l 

3. Travel 4 , 206 .001 1. 206 . oo l 4, 206 . 001 2, ss6 .oo l 2, 556 . 001 17 , 730 . 001 

4. Equipment o. oo l o. oo l o. oo l o. oo l o. co l o. oo l 

5. Supplies 21.108 . 001 13, s1s . oc l 6 , 862 . oo l 6 , 765 . oo l 5, 991.001 55, 141. oo l 

6. Contractual 1, 000 .001 1 , ooo . oo l :l , 000 . 001 :, ooo . oo l 1, 000 . 001 s, ooo .oo l 

7. Construction o. oo l o. oo lI o. oo l o. oo l o. oo l o. oo] 

8. Other 10, 698 . 001 10 , 678 . oo lI 10 , 668 . 001 6, 76 1. 001 4 , %1 . 001 43 , 766 . oo l 

9. Total Direct Costs . 
(fines 1-8\ 

101 . 370 . oo l 301. 310 . oo lI :io2 , 556 . oo l 305, 296 . oo] 31 L 370 . oo l 1, s21, 9152 . oo i 

10. Indirect Costs• 24 , 110. 001 2 4 , 110. oo lI 2A , 204 . 001 24 , 424 . oo l 24 , 910 . 001 121, 758.001 

11. Training Stipends ')9 , 520 . 001 99. 520 . oo lI 98 , 240 . oo l 95, 2so . oo l 88 , 720 . 001 481, 280 . oo l 

12. Total Costs . 
{lines 9- 11 ) 

42 5, ooo . oo l 425, ooo .oo lI 425, ooo . oo l 425 , ooo . oo l 425, ooo . oo l 2 , 125, 000 . 001 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the. Federal government?. IZJ Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 107101 12014 I To: 106/30/2019 I (mm/dd/yyyy) 

Approving Federal agency: OED IZJ Other (pleasespecify): lu.s. Department of Health. & Human, Services 

The Indirect Cost Rate is I ~~.uul %. 

(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or, 0 Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I 

I 

O/o. 
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Name of. Institution/Organization 

!Ar i zona Western CcEe ge 

Budget Categories 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment I 
5. Supplies 

6. Contractual 

7. Construction 

8. Other I 
9. Total Direct Costs IOines 1-8\ 

10. Indirect Costs 

11. Training Stipends 

12.. Total Costs 
(lines 9-11} 

Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMAl~Y 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (C) (d) 

I 

I 
I 1 1 

SECTION C • BUDGET NARRATIVE (see instructions) 

Project Year 5 Total 
(e) (f) 

ED Form No. 524 
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OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

U.S. DEPARTMENT OF EDUCATION 

1. Project Director: 

Prefix: First Name: Middle. Name: Last Name: Suffix: 

i1.____	 II.________.ll.____ ____,11·"'"''" _	 ,.,,.do _ 
Address: 

Street2: 

929 

City: Yuma 


County: Yuma 


:::::==========================================: 
State: l.i:..z : Ari zona 


Zip Code: lss366-0 92 9 


Country: lusA: UNITED ST AT J:;S 


Phone Number (give area code) Fax Number. (give area code) 

1928. 344. 7703 	 1928. 317. 6097 

Email Address: 

IRosalia.Delgado@azwestern.edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to. this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	 Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #:I._-----------------------------------' 
D No 

Provide Assurance#, it available:!...----------------------------------' 

c. 	 If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 

indicated in the definitions page in the attached instructions. 


Add Attachment Delete Attachment I View Attachment 
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