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The goal of the Arts Impact Teacher Training: Arts as Literacy Plus (TTAL+) is to

scale up the researched-based Arts Impact professional development model. This model

strengthens standards-based arts education programs and ensures all students meet challenging

State academic and art content standards by creating capacity and sustainability for delivering

the Arts Impact program. The project will be implemented through a turnkey professional

development program utilizing Teacher Leaders. Four objectives will be met: Objective 1.1:

Develop and pilot the Arts Impact: Teacher Training: Arts As Literacy as a practical and feasible

scale-up plan for a large urban school district and uses what we have learned from 12 years of

Arts Impact and Teacher Leader training research. Objective 1.2: Increase the number of

classroom teachers who are trained as Teacher Leaders and who can work within their schools to

train their peers to successfully implement the Arts Impact model for arts-infused teaching and

learning. Objective 1.3 Increase the number of classroom teachers who are trained to implement

the Arts Impact model for arts-infused teaching. Objective 1.4: Increase standards-based arts

content knowledge in dance, theater and visual arts of New Teachers.

Arts Impact started in 1999 as a small, state and locally funded, teacher-training

program. Application of rigorous assessment and evaluation strategies has led to program

modifications, program growth and increased effectiveness over the years. Arts Impact has

received four U.S. Dept. of Education (DoEd) Model Development and Dissemination grants,

2002-2005, 2006-2010, 2008-2012, and 2010-2014 and one DoEd Professional Development for

Arts Educators grant, 2008-2011. Products and tools have been developed and findings have

informed program improvements. Our research has also yielded promising results including high

student performance levels on performance based assessments of criteria in the project based

lessons. TTAL+ is a scale up the Arts Impact Teacher Training: Arts as Literacy (TTAL)

Professional Development for Arts Educators project (2008-2011). The TTAL leadership team is

currently finalizing recommendations for the scale-up and will complete the work during its two

remaining work sessions (April and June, 2011). 
TTAL+ will be piloted in the four Seattleschools that participated in the 2008-11 TTAL project: Dearborn (81.7% F&R; Kimball 62.4%;Northgate 89.4%; Roxhill 80.3%. The official data source used was Washington State’s Office ofSuperintendent of Public Instruction, www.k12.wa.us. A total of 88 teachers from K-5 gradelevels will participate and 2,200 students will be directly impacted each year.

TTAL+ consists of the following components: 1) training to prepare Teacher Leaders in

their roles as trainers and mentors to the remaining teachers in their buildings; 2) decreased role

for Arts Impact in direct training hours; 3) piloting the model in the four TTAL schools with Arts

Impact trained Teacher Leaders; 4) evaluation of the effectiveness of the TTAL+ model as

compared to a full Arts Impact training; 5) writing the design specifications for the scale up

version of Arts Impact for replication in a variety of settings.

The scale-up evaluation will determine how a well an Arts Impact Teacher Leader

professional development model that utilizes a core of experienced teachers within a school and

who have participated in the full two-year cycle of Arts Impact can train New Teachers who

have not participated in the full two-year cycle of Arts Impact training.

