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Project STArts: Skillful Thinking in the Arts

Kansas City, KS Public Schools (USD 500)

Contact information: 
Jean Ney, Coordinator of Fine Arts & Physical Education, Kansas City,

KS Public Schools, Integrated Arts Resource Center, 2010 N. 59th St., Kansas City, KS 66104

(913) 627-6850 jeney@kckps.org

Professor Christopher M. Johnson, Department of Music Education & Music Therapy, The

University of Kansas, 1530 Naismith Drive, Lawrence, KS 66045 (785) 864-9633 cmj@ku.edu

Dr. Becky Eason, Institute for Educational Research & Public Service, 1122 West Campus Rd,

The University of Kansas, Lawrence, KS 66045 (785) 864-0579 beason@ku.edu

Project Summary: 
The arts teachers of the Kansas City Kansas Public Schools (KCKPS) have

developed and implemented a set of benchmarks and behavioral inductors with which to assess

students' progress on the National Arts Standards; however, as higher-order thinking has been

shown to help students not only in every academic area, but to make transfers from one area to

another, the 20,172 students of KCKPS would profit dramatically from a curriculum that infuses

those skills to an already established artistic curriculum. The purpose of Project STArts is to

enhance and strengthen the standards-based arts education programs delivered in Music, Visual

Arts, and Drama, and to ensure that all current and future students achieve the benchmarks and

indicators for State academic achievement standards in the arts. (Absolute Priority).

It is simply not enough to teach using the State and National Arts Standards of performance

as a foundation; we need to teach students to think within the arts. Skillful Thinking (Swartz, et

al., 2008) is a method that will enable our students to take their knowledge in the arts one step

further by finding artistic solutions to problems outside of the narrow definition traditionally

applied to the arts. To this end, we propose to use this Professional Development opportunity to

create additional benchmarks and indicators within the framework of the National Standards that

incorporate Skillful Thinking assessments, thus transforming what is currently occurring

intrinsically in our students into an intentional act. This opportunity will promote a more

meaningful learning experience in all arts classes in KCKPS, while also teaching students

invaluable transferable skills that can improve their academic performance across the curriculum.

Project STArts will be a three-year collaboration between the Kansas City, KS Public

Schools, the KU School of Music, and the Institute for Educational Research and Public Service.

The KU School of Music will provide professional development to all 121 arts educators in the

KCKPS through a series of summer workshops and academic-year follow-up sessions. The

Institute will serve the project evaluators, and will also serve as the administrator for the KU

subcontracts.

The summer class will be offered in our District Office with disciplinary experts from KU.

The class will be scheduled for one week at the beginning of the summer, and a second week just

prior to the fall semester. Each class day will be in two parts: the morning will focus on the

theoretical with the afternoon focus on the practical. The two parts together will have academic

integrity such that 6 hours of graduate credit will be awarded after the completion of the school

year-professional development sessions.

The evaluation plan will provide assessment of the program’s effectiveness in meeting the

goals, objectives, and outcomes outlined in the Project Design. The Evaluation Team will utilize

a Context-Input-Process-Product (Stufflebeam, 1971; Stufflebeam & Shinkfield, 1985) approach

that addresses both process (how the change is implemented) and product (the desired

outcomes). The evaluation plan will include both quantitative and qualitative measures, and

allows for data-driven decision-making via a feedback loop that includes the evaluator, the

instructional faculty, and KCKPS.

Goal and Objectives: 
GOAL: Strengthen the structure of standards-based arts instruction by

infusing Skillful Thinking into all aspects of arts instruction and assessment, which will further

advance the education of the whole student.

OBJECTIVE 1: Teachers gain skills and knowledge enabling them to link Skillful Thinking

techniques and assessments with the already present benchmarks and behavioral indicators for

the National Arts Standards.

OBJECTIVE 2: Teachers will incorporate Skillful Thinking techniques into the classroom, such

that the National Arts Standards are being taught in conjunction with higher order thinking, using

the most modern tools available. Teachers will model these skills through transformed teaching

techniques, which will result in an improved classroom environment.

OBJECTIVE 3: Students will demonstrate acquisition of Skillful Thinking as part of a

comprehensive curriculum, which will lead to academic gains, including improvements on the

national arts standards. Skillful Thinking will be demonstrated through measurement across the

assessed curriculum.

OBJECTIVE 4: Skillful Thinking benchmarks and behavioral indicators will be maintained after

the life of the grant via targeted continuing professional development, through STArts’s trainthe-

trainers model, and through continued student assessment.

Impact: 
This project will serve all 50 schools in KCKPS: 121 arts educators, 20,172 students

over the life of the grant (approximately 6,700 students will be served each year, depending on

which teachers participate in which cycle).

LEA Designation: Urban

Free & Reduced: Data are from the Kansas State Department Of Education’s FY11 USD

Enrollment Summary. These data show KCKPS students to be 87.92% Free & Reduced.

(Included data are fully disaggregated by school in the following categories: Free, Reduced, Free

& Reduced, and Paid.)

